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1. U.T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration 

RECOMMENDATION 

The Board will be asked to approve the Consent Agenda beginning on Page 175. 
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2. U.T. System: Financial Status Presentation and Monthly Financial Report 

Dr. Derek Horton, Associate Vice Chancellor and Deputy Chief Financial Officer, will discuss
the Financial Status Presentation, the highlights of which are set forth in the PowerPoint on the 
following pages and the February Monthly Financial Report, which follows the PowerPoint. 
The monthly financial report represents the consolidated and individual operating detail of
the U.T. institutions. 
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U.T. System Board of Regents Meeting

Finance and Planning Committee

May 2026

U.T. System
Fiscal Year-to-Date Actuals and Projected Fiscal Year-End

Derek Horton, Ed.D.
Associate Vice Chancellor and Deputy Chief Financial Officer

M
ay 20-21, 2026 M

eeting of the U
.T

. S
ystem

 B
oard of R

egents - F
inance and P

lanning C
om

m
ittee

 A
genda B

ook - 87



2

U.T. System Consolidated Summary
Fiscal Year Summary

Period Ending February 28, 2026

Excludes Other Postemployment Benefits, Pension & Depreciation Expenses

Revenues
$20,198.5 M

Expenses
$16,642.2 M

Cash Flow Margin
$3,556.3 M

FYE Projected Cash Flow
$4,017.1 M
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3

U.T. System Consolidated Revenue & Expenses
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4

Cash Flow Margin – Academic Institutions

Excludes Depreciation Expense
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5

Cash Flow Margin – Health Institutions

Excludes Depreciation Expense
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6

Budget to Projected – Academic Institutions
Projected FY 2026

Budget ($ Millions) Projected ($ Millions)

Revenues Expenses Cash Flow Cash Flow Ratio Revenues Expenses Cash Flow Cash Flow Ratio

U.T. Arlington $876.7 $840.5 $36.2 4.1% $997.9 $942.7 $55.2 5.5% p

U.T. Austin $4,568.6 $4,114.9 $453.7 9.9% $4,927.4 $4,372.7 $554.7 11.3% p

U.T. Dallas $907.0 $814.1 $92.9 10.2% $913.6 $807.0 $106.7 11.7% p

U.T. El Paso $563.8 $540.5 $23.3 4.1% $582.1 $540.1 $42.0 7.2% p

U.T. Permian Basin $109.6 $104.4 $5.2 4.8% $109.6 $102.8 $6.8 6.2% p

U.T. Rio Grande Valley $747.3 $727.0 $20.2 2.7% $751.4 $729.3 $22.2 2.9% p

U.T. San Antonio $816.5 $793.5 $23.1 2.8% $867.1 $774.4 $92.6 10.7% p

Stephen F. Austin $226.9 $220.9 $6.0 2.6% $226.0 $223.0 $3.0 1.3% q

U.T. Tyler $711.2 $676.2 $35.0 4.9% $750.8 $715.6 $35.2 4.7% q

Total $9,527.5 $8,831.8 $695.7 7.3% $10,125.8 $9,207.5 $918.3 9.1% p

Excludes Depreciation Expense
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7

Budget to Projected – Health Institutions

Projected FY 2026

Budget ($ Millions) Projected ($ Millions)

Revenues Expenses Cash Flow Cash Flow Ratio Revenues Expenses Cash Flow Cash Flow Ratio

U.T. Southwestern Medical Center $6,391.1 $5,974.3 $416.8 6.5% $6,715.2 $6,327.3 $387.9 5.8% q

U.T. Medical Branch - Galveston $3,703.2 $3,486.4 $216.8 5.9% $3,735.6 $3,521.7 $213.9 5.7% q

U.T. Health Science Center - Houston $2,824.5 $2,730.3 $94.1 3.3% $2,889.4 $2,744.2 $145.2 5.0% p

Health Science Center at U.T. San Antonio $1,869.3 $1,765.5 $103.8 5.6% $1,862.6 $1,758.0 $104.6 5.6% —

U.T.M.D. Anderson Cancer Center $9,375.2 $7,932.0 $1,443.1 15.4% $9,629.9 $8,050.1 $1,579.7 16.4% p

Total $24,163.2 $21,888.5 $2,274.7 9.4% $24,832.6 $22,401.2 $2,431.4 9.8% p

Excludes Depreciation Expense

M
ay 20-21, 2026 M

eeting of the U
.T

. S
ystem

 B
oard of R

egents - F
inance and P

lanning C
om

m
ittee

 A
genda B

ook - 93



8

Financial Summary
U.T. System Administration 

February 2026

U.T. System Administration Adjusted Budget Actuals % of Budget

U.T. System Administration Operations (AUF) $73,193,883 $29,816,114 41%

U.T. System Administration - University Lands (PUF) $44,381,536 $15,471,561 35%

U.T. System Administration Service Departments & Other (Non-AUF) $54,050,215 $24,909,250 46%

Total U.T. System Administration $171,625,634 $70,196,925 41%

Excludes the following components of the U.T. Systemwide Annual Operating Budget:
• State General Revenue Funded programs for Lone Star Stroke Research Consortium, Texas Child Mental Health Care Consortium, U.T. System Multi-Institution 

Center in Laredo, and U.T. REAL Health AI
• Sponsored programs from grants and federal support through the Employee Group Waiver Program for Medicare Part D retiree prescription drug coverage
• Capital Construction Assistance Projects and PUF Debt Service
• Depreciation and capitalized lease amortization
• Self-insurance claims activity and certain systemwide software licenses centrally negotiated and reimbursed by U.T. institutions
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OFFICE OF THE CHIEF FINANCIAL OFFICER 

Budget and Planning 

MONTHLY FINANCIAL REPORT
(unaudited) 

FEBRUARY 2026   6 

The University of Texas at Arlington  The University of Texas at Austin  The University of Texas at Dallas  The 
University of Texas at El Paso  The University of Texas Permian Basin  The University of Texas Rio Grande Valley 

 The University of Texas at San Antonio  Stephen F. Austin State University  The University of Texas at Tyler  
The University of Texas Southwestern Medical Center  The University of Texas Medical Branch at Galveston  

The University of Texas Health Science Center at Houston  The University of Texas Health Science Center at San 
Antonio  The University of Texas M. D. Anderson Cancer Center  The University of Texas System Administration 

210 West Seventh Street I Austin, Texas 78701 I 512.499.4792 
www.utsystem.edu/offices/budget-and-planning 
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3. U.T. System Board of Regents: Approval of annual distributions from the 
Permanent University Fund, the Permanent Health Fund, the Long Term 
Fund, and the Intermediate Term Fund

RECOMMENDATION

The Chancellor concurs with the Executive Vice Chancellor and Chief Operating Officer
in the recommendation that

a. the Fiscal Year 2027 distribution from the Permanent University Fund 
(PUF) to the Available University Fund (AUF) be $2,450,890,000 effective 
September 1, 2026;

b. the distribution rate for the Permanent Health Fund (PHF) be increased 
from $0.0798 per unit to $0.0821 per unit for Fiscal Year 2027 (effective 
with November 30, 2026 distribution);

c. the distribution rate for the U.T. System Long Term Fund (LTF) be 
increased from $0.4332 per unit to $0.4402 per unit for Fiscal Year 2027 
(effective with November 30, 2026 distribution); and

d. the distribution rate for the U.T. System Intermediate Term Fund (ITF) 
remain at 3.0% per annum (paid monthly) for Fiscal Year 2027.

BACKGROUND INFORMATION

Article VII, Section 18 of the Texas Constitution requires that the amount of distributions 
to the AUF be determined by the Board of Regents in a manner intended to provide the 
AUF with a stable and predictable stream of annual distributions and to maintain over 
time the purchasing power of PUF investments and annual distributions to the AUF. 

The Constitution further limits the Board of Regents’ discretion to set annual PUF 
distributions to the satisfaction of three tests:

1. The amount of PUF distributions to the AUF in a fiscal year must be not less than 
the amount needed to pay the principal and interest due and owing in that fiscal 
year on PUF bonds and notes. The proposed distribution of $2,450,890,000 is 
substantially greater than PUF bond debt service of $790,071,000 projected for 
Fiscal Year 2027.

System Debt Service
U.T. $ 490,971,000        

TAMU 299,100,000         
Total: $ 790,071,000        

Sources: U.T. System Office of Finance

Texas A&M University System Office of 
Treasury Services
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2. The Board of Regents may not increase annual PUF distributions to the AUF
(except as necessary to pay PUF debt service) if the purchasing power of PUF 
investments for any rolling 10-year period has not been preserved. As the 
schedule below indicates, the average annual increase in the rate of growth of 
the value of PUF investments (net of expenses, inflation, and distributions) for 
the trailing 10-year period ended February 28, 2026, was 6.68%, which indicates 
that the purchasing power test was met. 

Average Annual Percent
Rate of Total Return, Net of Investment Manager Fees 9.91%
Mineral Interest Receipts 4.65%
Expense Rate (0.20%) (1)

Inflation Rate (3.26%)
Distribution Rate (4.42%)
Net Real Return 6.68%

(1) The expense rate as shown is a 10-year annualized average and includes 
PUF Land Expenses and PUF investment management costs other than 
investment manager fees. Investment management fees are a reduction to 
the Rate of Total Return.

3. The annual distribution from the PUF to the AUF during any fiscal year made by 
the Board of Regents may not exceed an amount equal to 7% of the average net 
fair market value of PUF investment assets as determined by the Board of 
Regents (except as necessary to pay PUF bond debt service). The annual 
distribution rate calculated using the trailing 20-quarter average value of the PUF 
is at the 7% maximum allowable distribution rate.

Proposed
Distribution

as a % of Maximum
Value of PUF Proposed Value of PUF Allowed

Investments (1) Distribution Investments Rate

$35,012,743,289 $ 2,450,890,000 7.00% 7.00%

(1) Source: UTIMCO

The spending policy objectives of the PHF and LTF are to:

a. provide a predictable stable stream of distributions over time;

b. ensure that the inflation-adjusted value of the distributions is maintained 
over the long term; and

c. ensure that the inflation-adjusted value of the assets of the PHF and the 
LTF, as appropriate after distributions, is maintained over the long term.
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The increase in the consumer price index for the prior three years as of 
November 30, 2025, was 2.87%. The recommended 2.88% increase in the PHF 
distribution rate of $0.0798 to $0.0821 per unit will increase the distributions by the 
average rate of inflation for the trailing 12 quarters. The PHF's distribution rate calculated 
using the prior 12-quarter average value of the PHF is 4.40%.

On November 14, 2019, the Board of Regents authorized a maximum 0.80% allocation 
(80 basis points) from the market value of the LTF to provide additional funding for 
development operations at U.T. institutions to substantially increase philanthropic 
revenue. The proposed LTF distribution rate of $0.4402 per unit or 4.70% of the market 
value of the LTF plus the 0.80% development allocation will result in a total LTF spending 
rate of 5.50% of the prior 12-quarter average value of the LTF.

The distribution rate for the ITF was originally set at 3.0% per annum for Fiscal Year 2007 
by the U.T. Board on May 11, 2006, and has continued at that rate for each succeeding 
fiscal year. The recommendation for Fiscal Year 2027 is to continue a distribution rate
of 3.0%.
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