November 8-9, 2017 Meeting of the U. T. System Board of Regents - Schedule of Events

SCHEDULE OF EVENTS
FOR
BOARD OF REGENTS’ MEETING

November 8-9, 2017
Austin, Texas

U. T. System Building, 2nd Floor, 210 West Seventh Street
e Board Room 2.501 (Open Session)
e Executive Session Room 2.608 (Executive Session)
o Office of the Board of Regents: 512/499-4402

Wednesday, November 8, 2017

Audit, Compliance, and Risk Management Committee ............c.coooiiiiniiiinin. 9:00 a.m.
Facilities Planning and Construction Committee  ..........cocoviiiiiiiiniiien, 10:00 a.m.
Health Affairs COMMILIEE  ....oveieeiei e 10:30 a.m.
Meeting of the Board - Executive Session (Working Lunch) ..., 11:00 a.m.
Meeting of the Board - Open SesSion  .....c.iuiiiiii i 2:00 p.m.
(including meeting with the Employee Advisory Council)

Academic Affairs Committee ........coiiiriii i, 2:45 p.m.
Finance and Planning Committee ............cooiriiiiiiiiii e, 3:45 p.m.
Meeting of the Board - Executive SeSSION  ......cceiiiiiiiiii e, 4:30 p.m.
RS it 5:15 p.m.

Thursday, November 9, 2017

Meeting of the Board - n 0 8:30 a.m.
Meeting of the Board - Executive Session (Working Lunch) ............c..ociei. 10:00 a.m.
Meeting of the Board - Open SeSSION  ....c.iiviiiiiiii e, 1:30 p.m.
approximately
A OUIN s 2:15 p.m.
approximately

Office of the Board of Regents 10/19/2017
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Meeting of the Board

AGENDA
FOR MEETING OF

BOARD OF REGENTS

November 8-9, 2017
Austin, Texas

Wednesday, November 8, 2017

COMMITTEE MEETINGS

CONVENE THE BOARD IN OPEN SESSION TO RECESS TO
EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE,
CHAPTER 551 (Working lunch at noon)

1. Individual Personnel Matters Relating to Officers or Employees —
Section 551.074

a.

U. T. System: Discussion and appropriate action regarding
individual personnel matters relating to appointment,
employment, evaluation, compensation, assignment, and
duties of presidents (academic and health institutions), U. T.
System Administration officers (Deputy Chancellor, Executive
Vice Chancellors, and Vice Chancellors), other officers
reporting directly to the Board (Chancellor, General Counsel to
the Board, and Chief Audit Executive), members of the Board of
Regents, and U. T. System and institutional employees

U. T. System: Discussion with Vice Chancellor for Strategic
Initiatives regarding assignment and duties including
responsibilities associated with providing information and data
to the Board and U. T. System leadership

U. T. Southwestern Medical Center: Discussion with president
regarding assignment and duties, including individual
responsibilities associated with outlining a vision and plans for
the future of the institution

2. Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

a.

U. T. System Board of Regents: Discussion with Counsel on
pending legal issues, including pending legal claims by and
against U. T. System

U. T. Southwestern Medical Center: Discussion regarding legal
issues related to health care provider networks and business
opportunity

U. T. System Board of Regents: Discussion and appropriate
action regarding legal issues concerning intellectual property,
contracts, funding, and operations of the Institute for
Transformational Learning (ITL)
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Meeting of the Board

Page
CONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION, IF 2:00 p.m.
ANY, ON EXECUTIVE SESSION ITEMS AND TO CONSIDER AN approximately
AGENDA ITEM
1. U.T. System: Annual Meeting with Officers of the U. T. System 2:00 p.m.
Employee Advisory Council Report/Discussion 7

Mr. James Smiley
Ms. Paige Buechley

RECESS TO COMMITTEE MEETINGS 2:45 - 4:30 p.m.
approximately
RECONVENE THE BOARD IN OPEN SESSION TO RECESS TO 4:30 p.m.

EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE,
CHAPTER 551

3. Deliberations Regarding the Purchase, Exchange, Lease, Sale, or
Value of Real Property — Section 551.072

U. T. M. D. Anderson Cancer Center and U. T. Health Science
Center - Houston: Discussion regarding the lease and/or
exchange of land and lease of common facilities at the
proposed TMC3 collaborative research development located on
approximately 28 acres bounded by Old Spanish Trail, South
Braeswood Boulevard, and bisected by William C. Harvin
Boulevard, from Texas Medical Center, Inc., for research and
related uses

4. Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

U. T. M. D. Anderson Cancer Center and U. T. Health Science
Center - Houston: Discussion regarding legal issues related to
proposed TMC3 collaborative research development

RECONVENE IN OPEN SESSION TO RECESS 5:15 p.m.
approximately
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Meeting of the Board

Thursday, November 9, 2017

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER AGENDA
ITEMS

2. U.T. System Board of Regents: Approval of Consent Agenda items

and consideration of any items referred to the full Board

U.T. M. D. Anderson Cancer Center and U. T. Health Science

Center - Houston: Discussion and possible appropriate action
regarding proposed TMC3 collaborative research development

U. T. System Board of Regents: Discussion and appropriate action
regarding proposed amendment to Regents' Rules and
Regulations, Rule 10801 (Policy on Transparency, Accountability,
and Access to Information) to add new lanquage regarding
expectations associated with communications

U. T. System Board of Regents: Discussion and appropriate action
regarding proposed rescission of Regents’ Rules and Requlations,

Rule 80107 (Filming Motion Pictures or Television Productions)

U. T. System Board of Regents: Authorization for the Chancellor to
submit Report Concerning Designated Tuition

U. T. System: Discussion and appropriate action regarding
approval of modified graphic of U. T. System seal for limited use

U. T. System: Report and discussion on hurricane preparedness,
response, and recovery

STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO THE
BOARD

RECESS TO EXECUTIVE SESSION PURSUANT TO TEXAS
GOVERNMENT CODE, CHAPTER 551 (Working lunch at noon)

1.

Deliberations Regarding the Purchase, Exchange, Lease, Sale, or Value
of Real Property — Section 551.072

U. T. Austin: Discussion regarding the lease or value of
property related to the Brackenridge Tract, including Lions
Municipal Golf Course, Austin, Travis County, Texas

Negotiated Contracts for Prospective Gifts or Donations —
Section 551.073

a. U.T. System Academic Institutions: Discussion and
appropriate action regarding proposed negotiated gifts with
potential naming features

b. U.T. System Health Institutions: Discussion and appropriate

action regarding proposed negotiated gifts with potential
naming features
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Board Meeting

8:30 a.m.

8:35a.m.
Action

8:45 a.m.

Discussion

Mr. William McKeon,
President and CEOQO,
Texas Medical Center

9:05 a.m.
Action

9:10 a.m.
Action

9:15a.m.
Action
Mr. Wallace

9:17 a.m.
Action

Dr. Safady
9:22 a.m.
Report
Mr. Dendy

9:42 a.m.

10:00 a.m.
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3. Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

a. U.T. System Board of Regents: Discussion with Counsel on
pending legal issues

b. U.T. System Board of Regents: Discussion and appropriate
action regarding legal issues concerning pending legal claims
by and against U. T. System

c. U.T. System: Discussion and appropriate action regarding
legal issues related to development of a bid for management of
Los Alamos National Laboratory

d. U.T. Austin: Discussion regarding legal issues related to the
utilization of the Brackenridge Tract, including Lions Municipal
Golf Course, Austin, Travis County, Texas

e. U.T. Health Science Center - Tyler: Discussion and appropriate
action regarding legal issues related to formation of
partnership with Ardent Health Services

4. Individual Personnel Matters Relating to Officers or Employees —
Section 551.074

a. U.T. Dallas: Discussion with president regarding assignment
and duties, including individual responsibilities associated with
outlining a vision and plans for the future of the institution

b. U.T. Austin: Discussion with president regarding assignment
and duties, including individual responsibilities associated with
outlining a vision and plans for the future of the institution

c. U.T. System: Discussion and appropriate action regarding
individual personnel matters related to development of a bid for
management of Los Alamos National Laboratory

d. U.T. System: Discussion and appropriate action regarding
approval of proposed incentive compensation for Mark A.
Houser, Chief Executive Officer of University Lands

e. U.T. System: Discussion and appropriate action regarding
individual personnel matters relating to appointment,
employment, evaluation, compensation, assignment, and
duties of presidents (academic and health institutions), U. T.
System Administration officers (Deputy Chancellor, Executive
Vice Chancellors, and Vice Chancellors), other officers
reporting directly to the Board (Chancellor, General Counsel to
the Board, and Chief Audit Executive), members of the Board of
Regents, and U. T. System and institutional employees

5. Deliberation Regarding Security Devices or Security Audits —
Section 551.076

U. T. System Board of Regents: Discussion and appropriate

action regarding safety and security issues, including security
audits and the deployment of security personnel and devices
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RECONVENE IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON
EXECUTIVE SESSION ITEMS AND TO CONSIDER AGENDA ITEMS

9. U.T. Dallas: President's report on Strateqgic Vision and Institutional
Priorities (Regents’ Rules and Requlations, Rule 20201, Section 5,

regarding Evaluation of Presidents)

10. U. T. System: Discussion and appropriate action regarding
development of a bid for management of Los Alamos National

Laboratory

11. U. T. System Board of Regents: Approval of recommendations for
Vice Chairmen and Standing Committee Chairmen and Other

Appointments, as required

ADJOURN
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1:30 p.m.
approximately

1:30 p.m.
Report/Presentation
President Benson

1:45 p.m.

Action

Deputy Chancellor
Daniel

2:00 p.m.
Action

2:15 p.m.
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1. U. T. System: Annual Meeting with Officers of U. T. System Employee Advisory
Council

REPORT
Representatives of the U. T. System Employee Advisory Council will meet with the Board to
discuss the Council's activities from the past year, as set forth on the following pages. Council
members scheduled to attend are:

Chair 2017: Mr. James Smiley, Director of Parking and Shuttle Services, U. T. Health Science
Center - Houston

Vice Chair: Mr. Edward Gonzales, Technical and Web Services, U. T. Arlington
Secretary: Ms. Shannon Rios, Senior Program Coordinator, U. T. San Antonio
Historian: Ms. Karla Iscapa, Program Coordinator/Manager, U. T. El Paso

Chair 2018: Ms. Paige Buechley, Director of Process Improvement and Change, U. T. System

BACKGROUND INFORMATION

The U. T. System Employee Advisory Council (EAC) was established in August 2000 to provide
a vehicle for communication and to facilitate the flow of ideas and information between and
among the Board of Regents, U. T. System Administration, and the institutions. The EAC
functions to define, analyze, and make recommendations on employee issues to the Board
through the Chancellor.
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THE UNIVERSITY OF TEXAS SYSTEM
EMPLOYEE ADVISORY COUNCIL
REPORT
TO THE BOARD OF REGENTS
THE UNIVERSITY OF TEXAS SYSTEM

The Employee Advisory Council (EAC) appreciates the opportunity to discuss
opportunities for improvement with the U. T. System Board of Regents. The following
recommendations have been approved by the Board and were implemented through
collaborations across institutions and the U. T. System Administration offices:

1. The Regents’ Outstanding Employee Awards (2017) to be launched in FY 2018

2. Implement a Systemwide tobacco-free environment. As of 2013 all institutions
implemented tobacco and/or smoke-free environments (2012)

3. Completion of Annual Performance Reviews for all employees (2011)

Recommendation:

The Opportunity:

Employees and faculty have great ideas for improving how work is accomplished,
identifying ways to increase the value the institutions offer to both students and patients,
and improving the work environment. While the respective faculty senates and staff
councils are useful forums for addressing some of these ideas, there are faculty and
staff members who may not feel comfortable in freely sharing their ideas.

In 2017, several respected organizations reported the following statistics regarding
employee engagement and retention:

e 51% of the U.S. workforce is not engaged (Gallup)

e Disengaged employees cost organizations between $450 and $550 billion
annually (The Engagement Institute)

e |t can cost 33% of an employee’s salary to replace him/her (HR Dive)

e Employees who feel their voice is heard at work are 4.6 times more likely to feel
empowered to perform their best work (Salesforce.com)

An anonymous survey would help to reach all staff and faculty to both identify areas for
improvement and highlight the strengths within each institution. While some institutions
already have this in place, it is not consistent across the U. T. System.

The Proposal:

The EAC is requesting U. T. System engage a 3rd party to design and implement a
Systemwide employee assessment to measure the engagement and satisfaction levels
within the individual institutions in an effort to improve the work environment. EAC is
recommending this be done, at a minimum, each biennium and be coordinated through
the Office of Human Resources (survey facilitation) and the Office of Organizational

Prepared by the Employee Advisory Council Page 1 of 4
November 2017
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Effectiveness (implementation of recommendations) at U. T. System Administration with
cooperation from the Office of Human Resources at each institution.

Because it is important to attain the same scorecard that measures similar metrics
across the U. T. System, EAC is asking this survey be consistent for all institutions,
recognizing that some institutions may opt to adapt their current efforts as opposed to
adopting a new survey.

All surveys should, at a minimum, measure the following factors:

¢ Alignment — Is the institution on a positive track and operating as a cohesive unit;

e Connection — Do the employees feel informed, appreciated, and feel they are
part of their institutions’ mission;

e Effectiveness — Are things done efficiently and effectively; Are different points of
view encouraged; and

e Management/Supervision — Does the employee feel their manager is an effective
leader and is helping the employee grow?

These factors should identify and provide insight on:

¢ Areas of concern and excellence within each institution;

¢ |dentify elements on how to retain the best talent;

e Strategic Planning to ensure employee concerns and ideas are incorporated into
the decision-making process; and

e Levels of employee engagement — measure and benchmark employee
commitment and each institution’s ability to interact with its workforce.

EAC proposes the overall and institution-specific survey outcomes be presented to each
institution’s president, with a copy to the Chancellor’s Office, and action plans be
developed to address any areas of concern.

EAC further proposes actions should be benchmarked and progress measured between
survey periods.

The Expected Outcome:

The EAC feels that by regularly and effectively measuring factors related to employee
engagement and effectiveness, and by planning strategically to improve areas of
concern and promote our areas of strength, each institution will be better positioned for
success in serving our students, patients, and communities.

The Investment:

The EAC anticipates this survey program will require approximately $100,000 per
survey, every other fiscal year. EAC plans to coordinate with the U. T. System Office of
Human Resources to seek a third-party survey solution and collaborate to develop this
survey.

Prepared by the Employee Advisory Council Page 2 of 4
November 2017
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Other Issues Addressed by EAC in 2017 with No Action Requested

Regents’ Outstanding Employee Award Committee

The Opportunity:

Finalize the nomination process, award parameters, and budget for the Regents’
Outstanding Employee Awards. This award program was proposed in the first quarter of
Fiscal Year 2017. However, the complete structure of the program has not been
finalized.

The Action:

EAC has continued their work related to the establishment of the Regents’ Outstanding
Employee Awards Program discussed during the November 9, 2016 Board of Regents’
meeting. Throughout 2017, EAC has worked closely with Dr. David Daniel to finalize the
criteria, process, and budget for this program. The EAC anticipates the first nominations
and awards to take place during the 2018 Fiscal Year. The EAC members are
extremely grateful for the Regents’ recent approval of funds for these employee awards.

The Outcome:

The proposed budget of $350,000 was approved by the Board of Regents on August
24, 2017. The EAC will announce this program to all institutions and begin the
nomination and award process in Fiscal Year 2018.

Employee Benefits, Compensation, and Salaries Committee

The Opportunity:
Employees need more education to assist them in making better retirement decisions
and navigating through the process.

The Action:

The Benefits, Compensation, and Salaries Committee focused on developing more
effective communication related to retirement programs offered through the

U. T. System. The Committee created a list of frequently asked questions (FAQSs)
regarding Teacher Retirement System of Texas (TRS) and a decision chart showing the
steps employees need to take to save for retirement. These tools, as well as a potential
educational video, were shared with the Office of Employee Benefits (OEB).

The Outcome:

It was determined no action was needed by the Board of Regents on this topic.
However, EAC feels strongly that further education of our employees is necessary.
Therefore, the Employee Advisory Council; the Benefits, Compensation, and Salaries
Committee; and the Office of Employee Benefits at U. T. System Administration will
continue their collaborative efforts to ensure employees have access to information they
need to properly plan for retirement.

Prepared by the Employee Advisory Council Page 3 of 4
November 2017
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Communications

The Opportunity:

Staff are not always aware of the work being done by EAC, so the EAC
Communications Committee worked on a way to improve communications between
EAC and employees throughout the U. T. System institutions.

The Action:

The Communications Committee created electronic mailing lists to improve
communications within EAC and among the institutions’ staff councils. The mailing lists
allow EAC and institution Staff Council members to send and receive messages across
the institutions.

The Committee also created a newsletter to inform staff about the purpose of EAC and
the work accomplished. The newsletter is distributed through the Office of Employee
Benefits as part of their communication to staff.

The Outcome:

With the implementation of the electronic mailing lists, newsletter, and the ability to
distribute via the OEB communications, information from EAC has been made more
readily available to all employees throughout the U. T. System. In order to ensure EAC
is effectively communicating to all employees, this committee will be a standing
committee each year.

Prepared by the Employee Advisory Council Page 4 of 4
November 2017
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2. U. T. System Board of Regents: Approval of Consent Agenda items and
consideration of any items referred to the full Board

RECOMMENDATION

The Board will be asked to approve the Consent Agenda items and will discuss any items
referred for consideration by the full Board.
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3. U. T. M. D. Anderson Cancer Center and U. T. Health Science Center -
Houston: Discussion and possible appropriate action regarding proposed
TMC3 collaborative research development

DISCUSSION

Mr. William F. McKeon, President and CEO of the Texas Medical Center, will discuss the
proposed TMC3 collaborative research development project.
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4. U. T. System Board of Regents: Discussion and appropriate action regarding
proposed amendment to Regents' Rules and Requlations, Rule 10801 (Policy on
Transparency, Accountability, and Access to Information) to add new lanquage
regarding expectations associated with communications

RECOMMENDATION

The Chancellor, the Deputy Chancellor, the Executive Vice Chancellor for Business Affairs, the
Executive Vice Chancellor for Academic Affairs, the Executive Vice Chancellor for Health
Affairs, and the Vice Chancellor and General Counsel concur in the recommendation of the
General Counsel to the Board that previous U. T. Systemwide Policy UTS178, Required
Reporting of Significant Events, be replaced with new language in Regents' Rules and
Regulations, Rule 10801, regarding expectations associated with communications, as set forth
below:

Sec. 3 Importance of Communication. To assist the Board of Regents in its duties and
responsibilities, the Board and the Chancellor expect to be informed of significant
matters within the U. T. System Administration and at each U. T. institution. Significant
matters include those matters, which in the exercise of individual best judgment, reflect
a significant achievement, present a substantial concern or interest, and/or have the
potential to impact the reputation of the institution in a substantial manner.

Remaining sections of Rule 10801 will be renumbered.

BACKGROUND INFORMATION

Led by the former Chancellor and former Chairman of the Board, Systemwide Policy UTS178
was established in 2012 to detail expectations for enhanced communications to assure the
Board was provided timely, relevant information necessary to discharge governance and
oversight responsibilities. The recommended replacement of UTS178 with guidance in the
Regents' Rules will maintain a better structure and clarify expectations surrounding the
communication of significant matters to appropriate officials and eliminate unnecessary or
burdensome reporting.

Under the proposed amendment, significant achievements, matters, or complaints within
System Administration and at each U. T. institution are to be reported to the Chancellor and the
Board of Regents. Matters are deemed significant for purposes of the proposed amendment if
they have the potential to impact the reputation of the institution in a substantial manner and/or
generate substantial public interest or concern. UTS178 previously defined significant matters to
include, without limitation,

. reports of death or serious injury occurring on campus or involving a member of the
university community;

. allegations of fraud or fiscal loss of $100,000 or more;
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. allegations involving impropriety or failure to follow law or policy by the Chancellor, a
System Executive Vice Chancellor or Vice Chancellor, the General Counsel to the Board,
or the System Chief Audit Executive or an institutional president or vice president;

. allegations of sexual misconduct;

. allegations related to the care or safety of minors;

. material concerns expressed by federal and state oversight agencies;

. security breaches involving confidential records;

. potential media reports that may impact the reputation of the university; and
. matters that reflect a systemic threat to patient safety.

Generally, this definition may still provide guidance for operating under the proposed Rule
addition. Exceptions would include issues that would not typically require the attention of or
action by a president or the Chancellor.

Significant matters and complaints may be discovered through the ordinary course of business,
through an audit function, through legal matters, or through one of the several complaint intake
processes throughout the U. T. System.

This Agenda Item was reviewed by the U. T. System institutional presidents and representatives

of the Student Advisory Council, the Faculty Advisory Council, and the Employee Advisory
Council.
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5. U. T. System Board of Regents: Discussion and appropriate action regarding
proposed rescission of Regents’ Rules and Requlations, Rule 80107 (Filming
Motion Pictures or Television Productions)

RECOMMENDATION

The Chancellor, the Deputy Chancellor, the Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the Executive Vice Chancellor for Business Affairs,
and the Vice Chancellor and General Counsel concur in the recommendation of the General
Counsel to the Board that Regents' Rules and Regulations, Rule 80107 (Filming Motion Pictures
or Television Productions), as included on the following pages, be rescinded on the earlier of the
implementation of a related U. T. Systemwide Policy or December 1, 2017.

BACKGROUND INFORMATION

Rule 80107 is identified for rescission as a part of the ongoing review by the Board of Regents'
Office and others within U. T. System Administration and at the U. T. institutions to identify the
most efficient oversight of U. T. System. The requirements found within this Rule are operational
in nature and have been identified as more appropriately included in a U. T. Systemwide Policy.

This Agenda Item was reviewed by the U. T. System institutional presidents and representatives

of the Student Advisory Council, the Faculty Advisory Council, and the Employee Advisory
Council.
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The University of Texas System
Rules and Regulations of the Board of Regents Rule: 80107

1. Title

Filming Motion Pictures or Television Productions

2. Rule and Regulation

Sec. 1

Sec. 2

Sec. 3

Sec. 4

Sec. 5

Authorization to Film. The Chancellor or the president of an
institution may authorize the use of property or buildings owned
or controlled by the U. T. System or any of the institutions for
filming motion pictures or television productions under a written
agreement approved pursuant to U. T. System procedures.
Requests to film a motion picture or television production shall
be reviewed and considered on a case by case basis. Subject to
the provisions of this Rule; it shall be within the discretion of the
Chancellor or the president of an institution, following
consultation with campus security personnel, to determine
whether to grant the request. The safety of students, faculty,
and staff; the potential for damage to buildings, facilities, or
property and for disruption of administrative or academic
programs or other scheduled activities; and the subject matter of
the film shall be of primary consideration in determining whether
to grant a filming request.

Scheduling. The Chancellor or president shall be responsible
for ensuring that scheduled time(s) and location(s) for filming do
not interfere with administrative and academic programs or
other scheduled activities of the U. T. System or any of the
institutions.

Script Approval. The Chancellor or the president of an
institution must approve either the script for the motion picture
or television production or the topic and format for a live or
unscripted program.

Interest in the Production. The production company must
identify the persons or entities with an interest in the company.

Insurance Requirements. The production company must
provide a policy providing protection against all liability, to the
extent possible, with a minimum of comprehensive general
liability and property damage insurance issued by a company
authorized to do business in the State of Texas naming the
Board of Regents, the U. T. System, the institution, and the
officers and employees of each as additional insureds, providing
coverage for injury and death of persons and damage to

Page 1 of 3
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The University of Texas System
Rules and Regulations of the Board of Regents Rule: 80107

property that result directly or indirectly from the negligent or
intentional act or omission of, or from the use or condition of any
property, equipment, machinery, or vehicle used, operated, or
controlled by, the production company or its officers,
employees, agents, or subcontractors while on property owned
or controlled by the U. T. System or any of the institutions. The
scope and limits of coverage shall be determined by the
Chancellor or the president of an institution on the basis of the
nature and extent of the activities to be conducted by the
production company and the property, buildings, or facilities to
be utilized. In no event shall the limits of liability for each
occurrence be less than $2 million for injury or death of a person
and $1 million for property damage.

Sec. 6 Use Fee. A use fee will be established in each case based
upon the nature and extent of the activities, including costs
associated with moving and replacing computers and other
equipment and furniture of the production company and the
U. T. System property, buildings, personnel, and services that
are required to accommodate such activities. The use fee must
be paid in advance by a certified or cashiers check made
payable to the U. T. System or the institution. If the production
company cancels a scheduled use, the deposit, less any
expense incurred by the U. T. System or any of the institutions
in preparation for such use, will be refunded.

3. Definitions
None
4, Relevant Federal and State Statutes

Texas Education Code Section 51.202 — Rules and Regulations; Penalty

Texas Government Code Section 2165.008 — Temporary Use of State
Building or Grounds by Television or Film Production Company

Texas Government Code Section 2203.004 — Requirement to Use State
Property for State Purposes

5. Relevant System Policies, Procedures, and Forms

Regents’ Rules and Regulations, Rule 80101 — Category of Facilities and
Authorized Users

Page 2 of 3
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The University of Texas System
Rules and Regulations of the Board of Regents Rule: 80107

Regents’ Rules and Regulations, Rule 80103 — Solicitation

Regents’ Rules and Regulations, Rule 80105 — Joint Sponsorship of the
Use of Property or Buildings

6. Who Should Know
Administrators
7. System Administration Office(s) Responsible for Rule

Office of Academic Affairs
Office of Health Affairs

8. Dates Approved or Amended

Editorial amendment to Number 4 made May 5, 2008
December 10, 2004

9. Contact Information
Questions or comments regarding this Rule should be directed to:

e bor@utsystem.edu

Page 3 of 3
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6. U. T. System Board of Regents: Authorization for the Chancellor to submit Report
Concerning Designated Tuition

RECOMMENDATION

It is requested that the Board of Regents grant authority to the Chancellor to submit on its behalf
the "Report Concerning Designated Tuition" as required by the current General Appropriations
Act, House Bill 1, Article Ill, Section 49 to the Lieutenant Governor, Speaker of the House, Chair
of the Senate Finance Committee, Chair of the House Appropriations Committee, and members
of the Legislative Oversight Committee on Higher Education.

BACKGROUND INFORMATION

A Report Concerning Designated Tuition is to be filed not later than January 1, 2018, by the
governing board of each public institution of higher education that charges students designated
tuition under Section 54.0513, Texas Education Code. The Report identifies the amount of
designated tuition collected, the purposes for which it was spent, the amount spent for each
purpose, the amounts set aside for resident undergraduate and graduate student assistance as
required by Sections 56.011 and 56.012, Texas Education Code, and how those amounts are
allocated among various types of student assistance.

Completion of the Report requires certain financial information contained in the pending annual

financial report, which will not be completed until December 1, 2017. Upon completion of the
Report, a copy will be provided to members of the Board.
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7. U. T. System: Discussion and appropriate action regarding approval of modified
graphic of U. T. System seal for limited use

RECOMMENDATION

The Chancellor, the Deputy Chancellor, the Executive Vice Chancellor for Business Affairs, the
Executive Vice Chancellor for Health Affairs, and the Executive Vice Chancellor for Academic
Affairs concur in the recommendation of the Vice Chancellor for External Relations that the U. T.
System Board of Regents approve a modified U. T. System seal for limited use in print and
digitally, especially with mobile platforms, to protect the integrity, legibility, and identification of
the seal.

A PowerPoint presentation is set forth on the following pages.

BACKGROUND INFORMATION

The official U. T. System seal's large horizontal footprint makes it difficult to see and read in
small-size formats. With communications and media consumption moving more to mobile
platforms, including tablets and smart phones, the U. T. System seal in its official form and
historical font is difficult to read and does not adjust well to a reduction in size. University
systems and universities commonly use their respective official seals for certificates, ceremonial
documents, financial documents, contracts, commemorations, and signage, for example. They
use an alternative visual identity for print and web publications, social media, internal
communications, and some promotional items, invitations, and stationery.

The U. T. System proposes a modified version of its official seal to better accommodate its

viewership and to visually represent the U. T. System in a modern way, while retaining the
historical identity and essential elements of the seal.
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Proposed Seal Modification for
Limited Use

Dr. Randa Safady, Vice Chancellor for External Relations

U. T. System Board of Regents’ Meeting
November 2017
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Current Usage and Challenges

& C Secum Mipsuteystemedy oo :

Investing in UT Permian Basin
oy UT Rgents n e ALELS, th oyt o
n Basin's newly estabiished College of Engineering is making,
pilcar ogress

UT Austin ushers in new era of person-centered care with
the opening of Dell Medical School's UT Health Austin clinics

[ F s el

()

[——

2017 NOBEL PRIZE IN
VSIOLOGY GR MEDICINE

A CoLtasoraTion Berwees [T'S TIME
axD THE UNIVERSITY OF TEXA!

IT STIME TEXAS

Dear Friends and Colleagues,

1'd like to invite you to join us in Austin, on November 6-7, for the inaugural
immit. The Summit, which is being co-hosted by The
University of Texas System and IT'S TIME TEXAS, is the kickoff event of
Healthier Texas, a new public-private initiative designed to rapidly reduce the
burden of preventable chronic disease in Texas

Healthier Te

Reducing preventable chronic disease in Texas is an enormous challenge, and
one that will require hard work, collaboration, and innovation across many
realms and over many years. To reflact the complexity and breadth of that
challenge, we have brought together an extraordinary, and extraordinarily
diverse, group of presenters and panelists from across Texas.

The Chancellor of The University of Texas System, William McRaven, will be
giving the keynote address on Monday morning. He will be joined at the
Summit by, among others, CodeNEXT Planner Jennifer Todd, State
Representative Kk son, Episcopal Health Foundation President and CEO
. Texas Tribune Health Reporter Marssa Evans, Federal Reserve
Senior Advisor Jordana Barton, Dell Medical School Systems Designer Lucas
Arusi, KUT Senior Reporter 2, Michael & Susan Dell Center for
Healthy Living Director D Social Finance Director Nira
Center for Health Communication Director IV , Healthy Tarrant
County Collaboration Executive Director Li ullmer, City of Austin Food
Policy Manager Edwin Marty, Go C Founder . UTMB
Director of Telehealth Mari Fobi 1, Cooper Institute Youth Division President
Lyon, and more.

Elena Marks,
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Official Seals of UT Institutions

WERSITY g ,ﬁg’,ﬂ\
0‘\ SARESIDY, §\ ,‘??f?“m'{"’-h)\ X
{ | ¢ r | A\

\tal)

*

pleog ay) jo BunasiA - sjusbay Jo preog WalSAS “1 "N 8y Jo Bunssy LT0Z ‘6-8 JSqWBAON



GZ - Yoog epuaby

Academic/Marketing Logos

@ TEXAS ¥9 UT Health

THE UNIVERSITY of TEXAS SYSTEM The University of Tex: mmumm San Antonio

The Unlvers[tyofTexas THE UNIVERSITY OF TEXAS
RioGrande 3¢ UTHealth UTSA MDAnderson MHealth

The University of Texas The University of Texas
\ ’a]ley Health Scisnca Center at Houston at San Antonio™ Making Cancer History” Warking fogether fo work wonders.

A
UTSouthwestern ‘7}(‘ AR u'
Medical Center UNIVERSITY OF }' UT HEALTH DALLAS

TEXAS NORTHEAST TYLEH

ARLINGTON

THE UNIVERSITY of TEXAS SYSTEM
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Other University System Seals and
Alternative Logos

or

eJNIVERSITYof TENNESSEE

KNOXVILLE, CHATTANOOGA, MARTIN, TULLAHOMA, MEMPHIS

COLORADO STATE UNIVERSITY
SYSTEM——

©

THE UNIVERSITY of TEXAS SYSTEM
FOURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

UNIVERSITY UNIVERSITY
OF
CALIFORNIA CALIFORNIA

The State University
of New York

THE UNIVERSITY of TEXAS !

WWW.UTSYSTEM.EDU
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8. U. T. System: Report and discussion on hurricane preparedness, response, and
recovery
REPORT

Chief Compliance and Risk Officer Dendy will report on the U. T. System's preparation,
response, and recovery related to Hurricane Harvey, using the PowerPoint set forth on the
following pages. A video will also be displayed.
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Hurricane Harvey

Video Produced

by Office of External Relations

o
i THE UNIVERSITY of TEXAS SYSTEM
IHETITUTIONS. UMLIMITED PO
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The Story of Harvey

« Tropical Storm — Thursday 8/17
« Tropical Depression — Saturday 8/19
— Remnants of — Saturday 11 p.m.
» Tropical Depression Wednesday 8/23 10 p.m.
— In Gulf and expected to strengthen and become a Cat 1 at landfall

» Tropical Storm Thursday 8/24 7 a.m.

— In Gulf and expected to strengthen and become a major hurricane
at landfall
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The Story of Harvey (cont.)

Cat. 1 — Hurricane — Thursday 1 p.m.
— Maximum Sustained Winds 85 mph
Cat. 2 — Hurricane — Friday 1 a.m.

— Maximum Sustained Winds 105 mph
Cat. 3 — Hurricane — Friday 4 p.m.

— Maximum Sustained Winds 125 mph

Cat. 4 — Hurricane — Friday 10 p.m. — Landfall
— Maximum Sustained Winds 130 mph
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The Story of Harvey (cont.)

Harvey on Land

— Friday 8/26 10 p.m. — Monday 8/28 1 p.m.
Re-enters Gulf

— Monday 8/28 4 p.m.

Second Landfall East Texas

— Wednesday 8/30 4 a.m.

Harvey dissipates — Northern Louisiana
— Wednesday 8/30 10 p.m.

e
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The Story of Harvey (cont.)

i Surface Wind Field of Tropical Storm Harvey
stained Winds as of 400 PM CDT Wed Aug 30, 2017  Advisory Number 42

.;T'__P——' =7

Watches: Warnings: Sustained Winds: Position:

Hurricans Wasch I Huricane Wisming I Huricane Force CrCantier as of 400 PM CDT
Tropscal Storm VWakch B Tropical Stoeom Warning B Tropecad Soom Fonos ——Pasl Track

wWwww.UTSYSTEM .EDD
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Institutional Mitigation
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Institutional Preparations
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Institutional Preparations (cont.)

‘_-_---_“——-._.

'''''''

o Tue UNIvERSITY of TEXAS SYSTEM
WA ALES POUSTEEN IMETIFUTIONS. UNLIMITED POSSIBILITIES,
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Institutional Preparations (cont.)

Activated Emergency Response Plans and Emergency
Operation Centers

Conducted Incident Command Staff meetings

Secured buildings and protected research equipment
Implemented emergency staffing schedules

Evacuated U. T. Marine Science Institute (MSI)

Participated in daily statewide and Systemwide conference calls
Provided timely updates to students, faculty, and staff

www. UTSYSTEM .2DD
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U. T. Marine Science Institute (MSI)

Main Campus Pre-Storm

UT Austin MSI e . ﬁ‘

Port Aransas, Te
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Storm

In Campus Post
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U. T. MSI

Fisheries and Maricultur

www. UTSYSTEM .2DD
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U. T. MSI
Fisheries and Mariculture Lab (FAML) Post-Storm

UT Austin MSI
Part Aransas, TH =

weww. UTSYSTEM .!J:; ]
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U. T. MSI
Storm

Post-
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U. T. Medical Branch - Galveston

Post-Storm
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U. T. M. D. Anderson
Cancer Center
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Texas Medical Center (TMC)
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TMC Flood - Maps

Gong
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Institutional Response

» Activated disaster recovery contracts

* Implemented re-entry strategy at U. T. MSI as well as
controlled access for faculty and staff in the medical
center

« U. T. Austin opened the Pickle Research Campus as a
Medical Special Needs shelter for evacuees

« Continued timely updates to students, faculty, and staff
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Sister Institution Assistance

« UTSWMC sent nurses and staff to relieve M. D. Anderson

* University of Texas Police Department (UTPD) and Environmental
Health and Safety from U. T. Austin responded to U. T. MSI

« Law Enforcement — UTPD from U. T. Arlington, U. T. San Antonio,
and U. T. Health Science Center - San Antonio provided relief to
officers in Houston

« UTPD Officers from UTMB assisted Lamar University

« Texas A&M University-Corpus Christi currently providing lab and
(L)Jffi_clz_e I\jg?ce for researchers and graduate students displaced from

www. UTSYSTEM .2DD

pleog ay) jo Bunas|A - sjusbay Jo preog WLlSAS "1 "N 8y Jo Bunssy LT0Z ‘6-8 J9qWBAON



TS - X009 epusby

Institutional Recovery

Emergency repairs and scoping long-term projects at U. T.
MSI

Reopened clinics where possible and resumed normal
operations in TMC and surrounding counties

Continue to scope business income losses for M. D. Anderson,
U. T. Health Science Center - Houston, and UTMB

Request for assistance submitted to FEMA from all impacted
Institutions
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U. T. System Administration

Agenda Book - 52

o
a
-
=z

..l__.
1
-

=

B =
i
3




€G - 3009 epusby

U. T. System Administration Support

. Ofﬁce of Risk Management

Initiated lines of communication with Houston, Galveston, and Port Aransas locations 5 days
in advance of storm

— Facilitated Systemwide Emergency Operations Calls
— Provided Updates to Leadership

— Staged Disaster Response Contractors

— Engaged insurance adjusting teams

— Maximize insurance and FEMA recovery

» Office of Director of Police

— Provided Support for U. T. MSI and TMC
— Sent officers to U. T. MSI and TMC
— Sent Mine-Resistant Ambush Protected vehicle to assist in Houston response

www. UTSYSTEM .2DD
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9. U. T. Dallas: President's report on Strateqgic Vision and Institutional Priorities
(Regents’ Rules and Regulations, Rule 20201, Section 5, regarding Evaluation of
Presidents)

REPORT

President Benson will report on his strategic vision and institutional priorities for U. T. Dallas,
using a PowerPoint set forth on the following pages.

Under his 2018 Five-Year Institutional Scope of Work, U. T. Dallas adopted five institutional
priorities to advance the institution’s mission:

1. Preparation of a new strategic plan for U. T. Dallas;

2. Preparation for a reaffirmation review by the Southern Association of Colleges and
Schools - Commission on Colleges (SACSCOC);

3. Hiring of individuals into key leadership positions;
4. Rebuilding the pool of foreign applicants for graduate programs; and
5. Budgetary adjustments following the 85th Texas Legislative Session and preceding the

U. T. System Board of Regents’ consideration of tuition increases.

BACKGROUND INFORMATION

Pursuant to Regents' Rules and Regulations, Rule 20201, Section 5.1, President Benson will
present his vision and plans for U. T. Dallas to the Board of Regents.

The priorities and strategies were reported in the Five-Year Institutional Scope of Work Outline
in September 2017 as follows:

1. Preparation of a new strategic plan for U. T. Dallas
a. Preliminary statements prepared by working groups address aspirations and strategic
initiatives for 12 areas
b. Plan will set course to go from an emerging research university to an emerged
research university

2. Preparation for a reaffirmation review by the Southern Association of Colleges and
Schools - Commission on Colleges (SACSCOC)
a. Self-identified areas for improvement which strategic plan will address
b. Designed Quality Enhancement Plan to improve first-year engagement and success
of four populations: first-time-in-college freshman, first-year transfer students, first-
year graduate students, and first-year international students
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Hiring of individuals into key leadership positions

a. Actively engaged in searches for: Provost and Vice President for Academic Affairs,
Vice President for Research, Dean of Engineering

b. Considering options for Vice President for Communications, which is held by an
interim

Rebuilding the pool of foreign applicants for graduate programs
a. Department heads, deans, provost, president and other academic leaders seeking

new ways to attract graduate students
b. “You are welcome here” video created to assure prospective students that they will

find U. T. Dallas a welcoming campus

Budgetary adjustments following the 85th Texas Legislative Session and preceding the

U. T. System Board of Regents’ consideration of tuition increases

a. Proposing modest tuition increases in 2018

b. Focusing on expanding portfolio of industry-funded projects, securing federally funded
grants, and contracts

c. Pledged to increase annual fundraising total

Agenda Book - 55
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President’s Report on the Strategic
Vision and Institutional Priorities

U. T. System Board of Regents’ Meeting
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Richard Benson, President of The University of Texas at Dallas
November 2017
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U. T. DALLAS AT 48 YEARS OLD

A rapidly growing STE 4M university producing top talent and quality research.

Created by the entrepreneurs who started Texas Instruments.

More than 27,000 enrolled in Fall 2017; 6,000 live on campus.
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A quarter of the undergraduates are first generation college students.
11™ most ethnically diverse campus - U.S. News & World Report.

157 National Merit Scholars in the freshman class.
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92% graduate in engineering, science, mathematics, and business.
Two-thirds of graduates stay in DFW Metroplex.
Added 4 million sq. ft. and $1 billion in infrastructure since 2007.

Times Higher Education ranks U. T. Dallas #1 in the nation and #21 in
the world in their list of universities 50 years or younger.
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THE U To Do LIST

FROM FALL 2016 SCOPE OF WORK

Research Advancement \
Collaboration Across the Metroplex
Attracting Talent to U. T. Dallas

Diversity and Inclusion
Collaboration Across the U. T. System
Advancing the Arts

Pedagogical Technology

Global Engagement

1.
2.
3.
4,
5.
6.
7.
8.
9.

Development and Alumni Relations j

U|D THE UNIVERSITY OF TEXAS AT DALLAS

FROM FALL 2017 SCOPE OF WORK
1. Strategic Plan

2. SACSCOC Accreditation

3. Critical Hires

4. Foreign Applications

5. Finances

bunssN /T0Z ‘6-8 19qUIBAON
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Bioengineering and
Sciences Building
Opened in 2016

$17M/$17M

=l

Davidson-Gundy
Alumni Center
Opened in 2017

NEW BUILDINGS

=

5,“'[.

Callier Center
Addition

Opened in 2016

Brain Performance
Institute
Opened in 2017

=
l'f:

Student Services
Building Addition
Opened in 2017

Engineering Building

Will open in 2018

pma LN 9
gmn NN 3
TN
i —— H

Canyon Creek Heights
Apartments
Opened in 2017

Science Building
Will open in 2020
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PROVIDING THE BEST VALUE

U.S. News & World Report ranked U. T. Dallas
in the Top 20 for lowest student debt after
graduation.
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U.S. News & World Report ranked U. T. Dallas
#1 among “Top 10 MBA Programs Where
Grads Make More than They Owe” based on
salary-to-debt ratios.
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Money Magazine ranked U. T. Dallas #37 among all public universities for
best value, one of three Texas public institutions in the Top 100, along with
U. T. Austin and Texas A&M University.

Princeton Review consistently ranks U. T. Dallas as a best value university.

U|D THE UNIVERSITY OF TEXAS AT DALLAS




November 8-9, 2017 Meeting of the U. T. System Board of Regents - Meeting of the Board

SWY)
= o
0 a o
===
E
O w0
rnO
SN
2 ES
LTS
3 %L
BT
g S o

el
X O
LS

Q =
L s

> S
5o 3
— W
c D0
D.m.ﬁ
Hog &
=g 2
o

=

U|D THE UNIVERSITY OF TEXAS AT DALLAS

25,000
20,000
15,000
10,000

5,000
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BEFORE THEY WERE UTD STUDENTS

2011 2012 2013 2014 2015 2016 2017

Freshman Class (Fall) 1,788 1,545 2,233 2,520 2,728 3,229 3,192

Average SAT 1248 1270 1261 1256 1257 1261 1323

Top 10% in High School Class 39% 42% 38% 38% 33% 33% 36%

National Merit Scholars

| THE UNIVERSITY OF TEXAS AT DALLAS
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ToP DECLARED MAJORS OF FULL-TIME INCOMING FRESHMEN

_Behavioral &

Engineering &
. Computer
14% Science

/ 36%

Management
iMialidgcliicil

All Others .
18% Natural
' Sciences &
Mathematics
21%

U|D THE UNIVERSITY OF TEXAS AT DALLAS

Computer Science
Biology
Neuroscience
Mechanical Engineering
Arts and Technology
Biomedical Engineering
Computer Engineering
Biochemistry
Healthcare Studies
Electrical Engineering

Business Administration
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STUDENT SUCCESS PROJECT

Received $1 million from U. T. System (Thank you!) to expand student peer mentorship and improve peer
training. Aligns with Quantum Leap 9, Student Success, Pillar of Belonging. Project components are:

* COLLABORATION:
o Create new student engagement board
o Create new student web portal
* MENTORSHIP:
o Establish peer mentor training and leadership institute
o Expand existing freshman peer mentor programs
o Develop transfer student peer mentor program
* SERVICE LEARNING:
o Develop service-learning project piloted in the School of
Behavioral and Brain Sciences focused on storytelling
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Thanks also for $180,000
from the U. T. System to help
U. T. Dallas replicate U. T. Austin’s
successful Graduation Help Desk.
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TOTAL, RESTRICTED, AND FEDERAL RESEARCH SPENDING

All figures in millions.

>
Q
®
>
o
Qo
w
o
o
=3
1
fop)
al

FYO5 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
Total Restricted ™ Federal
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FY 2017 RESEARCH EXPENDITURES = $113.2 M

-

FY 2017 Restricted
Research Total =
Sum of all Direct

Expenditures =
$52.0 million

N

U|D THE UNIVERSITY OF TEXAS AT DALLAS

State/Local Direct $2.1
Pass-Through $0.5

Indirect Costs
Gift/Other $12.2

Direct $16.5

Industrial
Direct $8.7

Institutional
Federal Direct $48.5

$24.6
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NATIONAL RESEARCH UNIVERSITY FUND (NRUF)
U. T. Dallas has met NRUF eligibility for FY 2018

Benchmark — Must Meet Achieved FY 2016  Achieved FY 2017 FY 2017

Research $52M
Benchmark — Must Meet 4

At least $400M endowment FY 2017

Endowment
$483M

NRUF will provide
High quality freshman class UTD with

Atleast 200 Ph.D. graduates approximately

$6.6M per year
High quality graduate programs

19 - oog epuaby

High quality faculty
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EXPANDING PARTNERSHIP WITH U. T. SOUTHWESTERN
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3+3 task group is working to greatly expand our joint efforts in biomedical engineering.
Joint M.S. and Ph.D. degree programs in biomedical engineering launched in late 2016.
UTD / UTSWMC workshops in Fall 2017 and Winter 2018.

UTD researchers located in the “K” Building on the UTSWMC campus.

Medical District / U. T. Dallas bus route started in early 2017.
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Millions

U. T. DALLAS ENDOWMENT IS Now $481 MILLION

I_“D THE UNIVERSITY OF TEXAS AT DALLAS

In 2017, we raised
$55 million in
philanthropic giving.

Includes $9.9 million
in State and U. T.
System match.

Opening of the
Davidson-Gundy
Alumni Center.
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WHAT COMES AFTER TIER 17

We continue to ask the question; What comes after Tier 1 and
how do we get there? To that end, we reassert the criteria that
former President David Daniel established for reaching Tier 1
status.
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U. T. Dallas must be nationally competitive in:

Institutional reputation

Attracting the best students

Attracting the best faculty and staff members

Securing research funding and having research impact
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The end result is that people and companies will need to be in the
DFW Metroplex because of U. T. Dallas!
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Meeting of the Board

10. U.T. System: Discussion and appropriate action regarding development of a bid
for management of Los Alamos National Laboratory

RECOMMENDATION

Deputy Chancellor Daniel will provide an update on the process of developing a bid for
management of the Los Alamos National Laboratory.
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Meeting of the Board

11. U.T. System Board of Regents: Approval of recommendations for Vice Chairmen
and Standing Committee Chairmen and Other Appointments, as required

RECOMMENDATION

Chairman Tucker will recommend the election of Vice Chairmen of the Board and request
concurrence of the U. T. System Board of Regents on appointments of Committee Chairmen
and Representatives of the Board.

Agenda Book - 72



November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

FOR

COMMITTEE

TABLE OF CONTENTS

AUDIT, COMPLIANCE, AND RISK MANAGEMENT

Committee Meeting: 11/8/2017

Board Meeting: 11/9/2017

Austin, Texas
Ernest Aliseda, Chairman
David J. Beck
Kevin P. Eltife
Paul L. Foster
R. Steven Hicks
Rad Weaver

Convene

1. U.T. System Board of Regents: Discussion and appropriate
action regarding Consent Agenda items, if any, assigned for
Committee consideration

2. U.T. System: Discussion regarding review of the Audit,
Compliance, and Risk Management Committee Charter

3. U.T. System: Presentation of Institute of Internal Auditors'
Global Chairman's Theme

4. U.T.System: Report on the Systemwide internal audit
activities, including the FY 2017 Annual Report

5. U.T. System: Report and discussion on Systemwide
Compliance Programs

Adjourn

Agenda Book - 73
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 3 - 11.

Agenda Book - 74



November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

2. U. T. System: Discussion reqgarding review of the Audit, Compliance, and Risk
Management Committee Charter

DISCUSSION
Chief Audit Executive Peppers and Chief Compliance and Risk Officer Dendy will seek direction

and discuss with committee members the best approach for capturing governing principles and
practices for the Audit, Compliance, and Risk Management Committee (ACRMC) activities.

BACKGROUND INFORMATION

In keeping with leading practices, audit committees should have governing documents to outline
their purpose, authority, responsibilities, and membership. Over the past few years, the System
Administration and institutional audit committees have done this by reviewing and updating their
respective charters to meet the unique attributes of their committees and ensure that any
changes in regulatory requirements, authoritative guidance, and evolving oversight practices are
reflected. The ACRMC Charter was last reviewed and approved with minor changes on

August 13, 2008.

Agenda Book - 75



November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

3. U. T. System: Presentation of Institute of Internal Auditors' Global Chairman's
Theme

REPORT

Chief Audit Executive Peppers will apprise the Audit, Compliance, and Risk Management
Committee of his activities and representation of the U. T. System in his role as 2017-18
Chairman of the Global Board of Directors of The Institute of Internal Auditors (l1A). The theme
Mr. Peppers developed for the year is #PurposeServicelmpact, and he is challenging internal
auditors worldwide to take a cue from the social media culture to identify, unify, and connect
around the critical concepts of purpose, service, and impact in ways that will be meaningful to
their organizations. A PowerPoint presentation is set forth on the following pages.

BACKGROUND INFORMATION

The llA is the largest organization that represents the interests of the internal auditing profession
and provides ethical and professional guidance, continuing education, and certifications to
nearly 195,000 members worldwide. The internal audit staff at all U. T. institutions are members
of the IIA, and many have served in volunteer leadership roles at the local chapter or regional
levels. Chief Audit Executive Peppers is only the second global chairman from higher education
in the 11A’s 76-year history.
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U. T. System Chief Audit Executive
- U. T. System Board of Regents’ Meeting

Audit, Compliance, and Risk Management Committee
November 2017
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#Purpose
Service
Impact

YW @jmpeppers
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QURPOS,
sy #Purpose

* Being in the right place

SERVIg,

 #Service

A
I‘F— Ly

e * Doing the right things (and doing
- them well
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As an internal auditor

ﬂTo enhance and protect organizational\
value by providing risk-based and
objective assurance, advice, and

insight”

Mission of Internal Auditing,

\ International Professional Practices Framework/
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3%

1%

66%

Take active role in assessing
strategic risks

Consult on business processes

Facilitate and monitor effective risk
management

Alert management to emerging
iIssues, changing scenarios

Source: IAF Common Body of Knowledge (CBOK) Stakeholders Study
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» Service is purpose put into
action

* What we actually do to help
others

WA
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Embrace role of
educator and

change agent Be brave enough to do

the right thing

Develop strong
relationships Continue to
with develop

stakeholders competencies

Build
interpersonal,
or soft, skills

Sources: CBOK, Pulse of Internal Audit,
Trusted Advisors
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

COMMUNICATIONS

CULTURE

Source: Pulse of Internal Audlit
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

4. U. T. System: Report on the Systemwide internal audit activities, including the
FY 2017 Annual Report

REPORT

Chief Audit Executive Peppers will present the FY 2017 Systemwide Annual Report of internal
audit activities, including the status of Priority Findings, the implementation of the Systemwide
audit management software system, and the results of the External Quality Assessments, using
a PowerPoint presentation set forth on the following pages. He will also discuss the status of the
external financial audit. The annual audit plan status was provided to the Audit, Compliance,
and Risk Management Committee members prior to the meeting.

BACKGROUND INFORMATION

A Priority Finding is defined as “an issue identified by an audit that, if not addressed timely,
could directly impact achievement of a strategic or important operational objective of a U. T.
System institution or the U. T. System as a whole.” A Priority Findings Matrix is used by the
chief audit executives to aid in the determination of a Priority Finding. The matrix provides three
categories of standard factors to consider, each alone with the potential to result in a Priority
Finding. They are: Qualitative Risk Factors (evaluates the probability and consequences across
seven high risks), Operational Control Risk Factors (evaluates operational vulnerability to risks
by considering the existence of management oversight and effective alignment of operations),
and Quantitative Risk Factors (evaluates the level of financial exposure or lost revenue).

Agenda Book - 88



68 - Yoog epuaby

FY 2017 Systemwide Internal Audit
Annual Report
Mr. J. Michael Peppers, U. T. System Chief Audit Executive

U. T. System Board of Regents’ Meeting
Audit, Compliance, and Risk Management Committee
November 2017
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Systemwide Internal Audit Hours

During Fiscal Year (FY) 2017,
approximately 173k hours were
incurred to complete the
Systemwide Annual Audit Plan.

Of these hours, 62% was spent
on Risk Based, Required,
Consulting, and Investigation
engagements.

WWW.UTSYSTEM.EDU

M Risk Based Audits

B Required Audits

Consulting

M Investigations

H Follow-up

Development - Operations

W Development - Initiatives &
Education
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Systemwide Internal Audit Reports and Recommendations

During FY 2017, 239 audit reports and
memos were issued, resulting in 586
recommendations.

The 586 recommendations were made to
address:

— 15 Periority level findings

— 130 High level findings

— 328 Medium level findings
— 113 Low level findings

The average client survey score for these
audits was 4.47 out of a range of 1
(Strongly Dissatisfied) to 5 (Strongly
Satisfied).

M Priority
H High
Medium

B Low
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Findings from Risk-Based and Required Audits

Risk-based audits result in greater numbers and higher levels of recommendations.

Risk-Based Audits - 524 Required Audits - 62

M Priority

M High
B High
Medium
Medium
N Low
N Low

WWW.UTSYSTEM.EDU
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Findings by Subject Area

Information Technology
Finance N
Governance IN————
Revenue Cycle - Medical Services ™ I
Academic Support = I
Auxiliary Services |
Purchasing/Supply Chain s _
Human Resources s .
Research mmm ]
Practice Plan I

University Development =

Instruction 1
Student Services & =
Enrollment Management |

Patient Care Operations

Property Management
Legal 'm
Facilities Management 1
Risk Management

Medical Training

o

20

THE UNIVvERSITY of TEXAS SYSTEM
J

WWW.UTSYSTEM.EDU

40

60

M Priority m High

80

100

Medium ™ Low

120

140

160

180

200
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Priority Findings Status — Changes Since Last Report

Aug 2017 Implemented New Nov 2017 Past Due
U. T. Arlington 3 - - -
U. T. Austin 4 (1) - 3 -
U. T. Dallas 1 (1) - - -
U. T. El Paso 2 - - 2 -
U. T. Permian Basin 1 - - 1 1
U. T. Rio Grande Valley 1 - - 1 -
U. T. San Antonio - - 2 2 -
U. T. Medical Branch 1 (1) - - -
U. T. Health Science Center at San Antonio 1 - 1 -
U. T. M. D. Anderson Cancer Center 9 (3) - 6 -
Totals 23 (6) 3 20 1

THE UNIVERSITY of TEXAS SYSTEM

WWW.UTSYSTEM.EDU
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Priority Findings

Operational Area

B INFORMATION

TECHNOLOGY
1 1 m RISK MANAGEMENT
2
10% >% >5%
(]
= FINANCE
2
10%
W RESEARCH

5% = AUXILIARY SERVICES

B ENROLLMENT
MANAGEMENT

W REVENUE CYCLE

5%

= PATIENT CARE
OPERATIONS

THE UNIVERSITY of TEXAS SYSTEX

WwWW.UTSYSTEM.EDU

8%

Risk Factors

20%

m REPUTATION

B INFORMATION SECURITY

= COMPLIANCE

B LIFE SAFETY

m DESIGNED CONTROLS

m CAPITAL IMPACT

5 ACCOMPLISHMENT OF

OBJECTIVES

1 OPERATIONAL
OVERSIGHT
MANAGEMENT
OVERSIGHT
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Internal Audit Staffing Resources as of FYE 2017

« Systemwide internal audit has 139 budgeted FTEs:
— 121 (87%) filled positions
— 18 (13%) vacant positions

* The 139 budgeted FTEs are composed of:
— 50 (12%) professional management employees (6 vacancies)
— 75 (15%) professional staff employees (11 vacancies)
— 14 (7%) administrative staff employees (1 vacancy)
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Internal Audit Staffing Resources as of FYE 2017 (cont.)

87 of the 108 current
professional employees
hold 130 professional
certifications

B Certified Public
Accountant

M Certified Internal
Auditor

Certified Information
Systems Auditor

H Certified Fraud
Examiner

ITY of TEXAS SYSTEM

WWW.UTSYSTEM.EDU

40 of the 108 current
professional employees have
advanced degrees

Average number of years of
relevant and U. T. experience is
16 and 8 years, respectively

Professional employees

participated in an average of 59
hours of continuing professional
education during the fiscal year
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Systemwide Audit Management Software Implementation

« Comprehensive audit management software (AMS) for
electronic work paper and audit documentation

 To assist in the automation of:

— Audit plan monitoring

— |Issue tracking

— Specialized reporting for audit committees
— Knowledge sharing
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Systemwide AMS Implementation (cont.)

Collaborative process with workstreams made up of
System Administration and institutional internal audit
representatives

Two year project resulted in a successful go-live

On time and under budget

Institutional involvement continues as longer term
opportunities are identified and executed
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Quality Assessment Review (QAR) of Internal Audit

Type of Review:

« Separate QARs of 14 institutional internal audit functions and the System
Audit Office

« Conducted by Baker Tilly and Peer Review Teams with expertise in academic
and health institutions

Objectives:

« Verify conformity to the Institute of Internal Auditor’s International Standards
for the Professional Practice of Internal Auditing and Code of Ethics, Generally
Accepted Government Auditing Standards, and the relevant requirements of
the Texas Internal Auditing Act

» |dentify strengths as well as opportunities for enhancing the internal audit
function and processes that affect effectiveness

WWW.UTSYSTEM.EDU
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Professional Contributions by Internal Audit Staff

« Held several board and other leadership positions on
professional organizations and advisory boards at the local,
national, and global levels

« Presented at various conferences to provide continued
professional education trainings

« Served as part-time adjunct and guest lecturers, participated in
student mentorship program, and made presentations to auditing
classes
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Student Opportunities in Internal Audit

Through educational partnerships, internships, and other activities,
provided professional auditing experience to students at:

. T. Arlington

. T. Austin

. T. Dallas

. T. El Paso

. T. Permian Basin

. T. San Antonio

. T. Tyler

. T. Southwestern Medical Center
. T. System Administration

cCcCcCcCcCccccc
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Audit, Compliance, and Risk Management Committee

5. U. T. System: Report and discussion on Systemwide Compliance Programs

REPORT

Chief Compliance and Risk Officer Dendy and Executive Director and Deputy Compliance
Officer Culpepper will report on the current state of the Systemwide Compliance Program,
strategic planning, and monitoring of high-risk areas. A PowerPoint presentation is set forth on
the following pages.

BACKGROUND INFORMATION

Following the external assessment finalized in 2016, U. T. System Administration took steps to
restructure the Office of Systemwide Compliance. The Systemwide Compliance Program has
employed recommendations of the external assessment to pursue and achieve program
accomplishments and set the course for developing a strategic plan to continuously monitor and
survey compliance in high-risk areas.

It is anticipated that the Audit, Compliance, and Risk Management Committee meetings will
involve in-depth discussions on the beneficial changes to the program and the continuing steps
to bring the program development to a completion.

The Chief Compliance and Risk Officer and the Executive Director and Deputy Compliance
Officer will briefly discuss:

. Historical features of the program
. Current accomplishments based upon external recommendations
. The crafting of a strategic plan to:

o analyze U. T. System Administration compliance effectiveness
o review institution compliance program effectiveness

o support U. T. System leadership in compliance responsibility
o improve current Systemwide Compliance expertise

o develop regulatory alliances to monitor high-risk areas, emerging issues, and the
manner in which these issues are being addressed

Agenda Book - 103
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Systemwide Compliance
Department Update & Strategic Plan

Phillip Dendy, Chief Compliance & Risk Officer
Arthur Culpepper, Deputy Compliance Officer

U. T. System Board of Regents’ Meeting
Audit, Compliance, and Risk Management Committee
November 2017
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Historical Perspective

Office of Systemwide Compliance - observations by FTI
Consulting (FTI)

« Operations of the Systemwide Compliance (SWC) Program found to
be inconsistent with the elements of an effective program

« The SWC program inadequately resourced according to size and
complexity of the U. T. System

« Lacking integration with the System Administration Compliance
Program

www. UTSYSTEM .2DD
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Risk Services Structure

Phillip Dendy

Chief Compliance and Risk
Officer

Trey Atchley
Chief Inquiry Officer

Office of Office of
Systemwide Compliance Information Security

www. UTSYSTEM .2DD
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Systemwide Compliance

Arthur Culpepper
Deputy Compliance Officer

David Givens
Assistant Compliance Officer
System Administration

www. UTSYSTEM .2DD

Jason King
Associate Compliance Officer
Ethics Officer

Cristina Blanton
Assistant Compliance Officer
Privacy Officer
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Accomplishments in FY 2017

Completed recommendations from FTI

Restructured and hired subject matter expert staff
Merged System Administration Compliance Program with SWC Program
Updated the U. T. System Compliance Charter
Reestablished Committee Structure
— Institutional Compliance Advisory Committee
Continued site visits to institutions
Enhanced communication with Institutional Compliance Programs

www. UTSYSTEM .2DD
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N

Institutional Compliance Advisory Committee
(ICAC) Subcommittees

« HealthCare

« Medical Billing
* Privacy

* Research

« Title IX/Clery

e
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Systemwide Compliance Strategic Plan
Focus

Support System Administration commitment to compliance
Assist institutions in promoting and executing compliance

Support and strengthen U. T. System leadership in compliance
advocacy and oversight

Increase SWC compliance expertise and knowledge

Establish collaborations with key business partners and industry
regulators

www. UTSYSTEM .2DD
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

TABLE OF CONTENTS
FOR
FINANCE AND PLANNING COMMITTEE

Committee Meeting: 11/8/2017

Board Meeting: 11/9/2017
Austin, Texas

Jeffery D. Hildebrand, Chairman
David J. Beck

Kevin P. Eltife

Paul L. Foster

Janiece Longoria

Rad Weaver
Committee Board Page
Meeting Meeting

Convene 3:45 p.m.

Chairman Hildebrand

1. U.T. System Board of Regents: Discussion and appropriate 3:45 p.m.
action regarding Consent Agenda items, if any, assigned for Discussion Action 112
Committee consideration

2. U.T. System: Key Financial Indicators Report 3:50 p.m.
Report/Discussion Not on 113
Dr. Kelley Agenda
3. U.T. System Board of Regents: Approval of amendments 4:00 p.m.
to the Investment Policy Statements for the Permanent Action Action 122
University Fund, the General Endowment Fund, the Dr. Kelley

Permanent Health Fund, the Long Term Fund, the
Intermediate Term Fund, and the Liquidity Policy

4. U.T. System Board of Regents: Approval of the Annual 4:05 p.m.
Budget for FY 2018 and the Annual Fee and Allocation Action Action 132
Schedule for The University of Texas/Texas A&M Investment  Mr. Harris
Management Company (UTIMCO)

5. U.T. System Board of Regents: The University 4:10 p.m.
of Texas/Texas A&M Investment Management Report/Discussion Report 147
Company (UTIMCO) Update Mr. Harris

Adjourn 4:30 p.m.
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1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Iltems 12 - 25.
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2. U. T. System: Key Financial Indicators Report

REPORT
Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will discuss the Key
Financial Indicators Report as set forth on the following pages. The report represents the
consolidated and individual operating detail of the U. T. System institutions.

The Key Financial Indicators Report compares the Systemwide results of operations and
key revenues and expenses in a graphical presentation.
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THE UNIVERSITY OF TEXAS SYSTEM

KEY FINANCIAL
INDICATORS REPORT

U. T. SYSTEM BOARD OF REGENTS’ MEETING

FINANCE AND PLANNING COMMITTEE
NOVEMBER 8, 2017

U. T. System Office of the Controller November 2017
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KEY INDICATORS OF FINANCIAL RESULTS

YEAR-TO-DATE 2016 AND 2017 FROM JULY MONTHLY FINANCIAL REPORT
AND PROJECTED 2017 YEAR-END

U. T. Health Institutions

July July Projected
(in millions) FY 2016 FY 2017 FY 2017
Clinical Revenues $ 6,406.1 6,931.1 7,594.6
Sponsored Programs 1,940.3 2,003.1 2,188.2
State Appropriations 1,081.7 1,115.1 1,209.9
Net Tuition and Fees 137.2 147.0 157.7
Auxiliary Revenues/Sales & Services of Educational Activities 188.5 194.6 214.9
Net Investment Income 297.2 346.4 359.7
Other Operating Revenues 363.3 361.2 424.6
Gift Contributions for Operations 243.6 205.4 253.0
Total Revenues 10,658.0 11,303.8 12,402.7
Salaries and Wages 5,055.3 5,285.0 5,784.5
Payroll Related Costs 1,360.2 1,446.4 1,569.5
All Other Operating Expenses 735.5 766.5 833.4
Materials and Supplies 1,367.3 1,473.6 1,609.0
Depreciation and Amortization 711.4 746.7 826.1
Other Contracted Services 469.4 434.5 480.7
Professional Fees and Services 395.2 364.0 403.3
Interest Exp. on Cap. Asset Financing 90.7 107.1 117.3
Utilities 129.6 131.2 143.4
Total Expenses $ 10,314.5 10,754.9 11,767.2
Adjusted Income (Loss) 343.5 548.9 635.5
COMPARISON OF REVENUES - JULY FY 2016 TO FY 2017 (in millions)
8,000.0
6,931.1
7,000.0
6,406.1

6,000.0

5,000.0

4,000.0

3,000.0
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2,000.0
1,081.7 1,115.1

1,000.0
1372 147.0 1885  194.6 2072 3464 363.3  361.2 2436  205.4
Clinical Revenues Sponsored Programs &  State Appropriations Net Tuition & Fees ~ Auxiliary Revenues/S&S  Net Investment Income Other Operating Gifts for Operations

Nonexchange SP of Educational Activities Revenues
m2016 m2017

COMPARISON OF EXPENSES - JULY FY 2016 TO FY 2017 (in millions)
6,000.0
5,285.0
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1,360.2 1:446.4 1,367.3 14736
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90.7 1071 1296 131.2
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Expenses Amortization Services Services
m2016 2017
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KEY INDICATORS OF FINANCIAL RESULTS

YEAR-TO-DATE 2016 AND 2017 FROM JULY MONTHLY FINANCIAL REPORT
AND PROJECTED 2017 YEAR-END

U. T. Academic Institutions

July July Projected

(in millions) FY 2016 FY 2017 FY 2017
Clinical Revenues $ 0.5 0.2 0.3
Sponsored Programs 1,130.5 1,151.9 1,385.1
State Appropriations 971.5 998.2 1,085.7
Net Tuition and Fees 1,352.0 1,441.6 1,575.5
Auxiliary Revenues/Sales & Services of Educational Activities 883.7 935.0 824.7
Net Investment Income/Available University Fund (AUF) 559.3 610.9 683.0
Other Operating Revenues 34.5 61.6 65.3
Gift Contributions for Operations 166.4 176.4 201.4

Total Revenues 5,098.3 5,375.7 5,821.1
Salaries and Wages 2,235.5 2,355.2 2,506.1
Payroll Related Costs 614.7 659.0 696.3
All Other Operating Expenses 810.4 850.8 959.7
Materials and Supplies 241.8 255.2 262.0
Depreciation and Amortization 460.7 500.4 550.1
Other Contracted Services 257.6 287.0 305.0
Professional Fees and Services 81.1 84.8 95.3
Interest Exp. on Cap. Asset Financing 105.2 131.5 143.8
Utilities 129.8 136.9 134.5

Total Expenses $ 4,936.8 5,260.7 5,652.7
Adjusted Income (Loss) 161.5 115.0 168.3

1,600.0
1,400.0
1,200.0 1,130.5 1.151.9
1,000.0
800.0
600.0

400.0

200.0

Clinical Revenues Sponsored Programs & Net Tuition & Fees

Nonexchange SP

State Appropriations

Auxiliary Revenues/S&S
of Educational Activities

m2016

@2017

Net Investment
Income/AUF

COMPARISON OF REVENUES - JULY FY 2016 TO FY 2017 (in millions)

1,441.6

Other Operating
Revenues
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176.4

166.4
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2,000.0
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1,000.0
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COMPARISON OF EXPENSES - JULY FY 2016 TO FY 2017 (in millions)
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Expenses Amortization Services
m2016 =2017
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KEY INDICATORS OF FINANCIAL RESULTS

YEAR-TO-DATE 2016 AND 2017 FROM JULY MONTHLY FINANCIAL REPORT
AND PROJECTED 2017 YEAR-END

U. T. System Administration

July July Projected

(in millions) FY 2016 FY 2017 FY 2017
Sponsored Programs $ 48.1 50.3 52.2
State Appropriations 2.5 2.3 2.5
Sales & Services of Educational Activities 39.8 30.5 33.3
Net Investment Income/AUF 278.3 417.8 4271
Other Operating Revenues 20.9 75.6 82.4
Gift Contributions for Operations 1.7 1.1 1.1

Total Revenues 391.4 577.7 598.7
Salaries and Wages 594 734 80.1
Payroll Related Costs 13.6 16.4 17.9
All Other Operating Expenses 77.9 88.6 95.6
Materials and Supplies 141 11.1 12.2
Depreciation and Amortization 16.3 171 18.8
Other Contracted Services 23.4 33.9 37.0
Professional Fees and Services 13.1 12.6 13.8
Interest Exp. on Cap. Asset Financing 55.6 88.4 96.5
Utilities 0.3 0.5 0.6

Total Expenses $ 273.7 342.2 372.3
Adjusted Income (LOSS) = Excluding Other Postemployment Benefits
(OPEB), Pension Expense, & Elimination of AUF Transfer to U. T. Austin 17.7 2355 226.4
Increase in Net OPEB Obligation 611.3 648.1 707.0
Pension Expense 195.2 229.5 367.7
Elimination of AUF Transfer to U. T. Austin 280.2 322.0 351.2
Adjusted Income (Loss) (969.0) (964.1) (1,199.5)

COMPARISON OF REVENUES - JULY FY 2016 TO FY 2017 (in millions)
450.0

417.8
400.0
350.0
300.0
250.0
200.0
150.0
100.0
48.1 50.3
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.- 25 23 o 1.1
Sponsored Programs & State Appropriations S&S of Educational Activities Net Investment Income/AUF Other Operating Revenues Gifts for Operations

Nonexchange SP

m2016 @2017

COMPARISON OF EXPENSES - JULY FY 2016 TO FY 2017 (in millions)
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Expenses Amortization Services Services
m2016 m2017
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KEY INDICATORS OF FINANCIAL RESULTS

YEAR-TO-DATE 2016 AND 2017 FROM JULY MONTHLY FINANCIAL REPORT
AND PROJECTED 2017 YEAR-END

U. T. Consolidated

July July Projected

(in millions) FY 2016 FY 2017 FY 2017
Clinical Revenues $ 6,406.6 6,931.2 7,594.9
Sponsored Programs 3,118.9 3,205.3 3,625.6
State Appropriations 2,055.8 2,115.6 2,298.1
Net Tuition and Fees 1,489.2 1,588.6 1,733.3
Auxiliary Revenues/Sales & Services of Educational Activities 1,112.0 1,160.0 1,072.9
Net Investment Income/AUF 854.6 1,053.1 1,118.6
Other Operating Revenues 418.8 498.4 572.4
Gift Contributions for Operations 411.6 382.9 455.5

Total Revenues 15,867.5 16,935.2 18,471.3
Salaries and Wages 7,350.2 7,713.6 8,370.6
Payroll Related Costs 1,988.6 2,121.7 2,283.8
All Other Operating Expenses 1,623.7 1,705.8 1,888.7
Materials and Supplies 1,623.2 1,739.9 1,883.1
Depreciation and Amortization 1,188.5 1,264.2 1,395.0
Other Contracted Services 750.4 755.3 822.7
Professional Fees and Services 489.3 461.4 512.3
Interest Exp. on Cap. Asset Financing 251.4 3271 357.6
Utilities 259.7 268.6 278.4

Total Expenses $ 15,525.0 16,357.7 17,792.3
Adjusted Income (Loss) - Excluding OPEB & Pension Exp. 342.4 577.4 679.0
Increase in Net OPEB Obligation 611.3 648.1 707.0
Pension Expense 195.2 229.5 367.7
Adjusted Income (Loss) (464.0) (300.1) (395.7)

COMPARISON OF REVENUES - JULY FY 2016 TO FY 2017 (in millions)
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KEY INDICATORS OF FINANCIAL RESULTS

YEAR-TO-DATE 2017 FROM JULY MONTHLY FINANCIAL REPORT

U. T. Consolidated U. T. System Administration
(in millions) (Excluding OPEB & Pension Expense) (Excluding OPEB, Pension Expense & AUF elimination)
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KEY INDICATORS OF FINANCIAL RESULTS

YEAR-TO-DATE 2017 FROM JULY MONTHLY FINANCIAL REPORT

U. T. San Antonio —
(in millions) (in millions) U.T Terr
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PUF / AUF / ILP Update

For Quarter Ending August 31, 2017

PUF / AUF ILP
Projected AUF Spending F(’Flifﬁigg ?;Pﬁ?‘:itl)/ Summary of ILP Funding
illi - miflions illi
800 ($millions) 10 2.0 ($millions)
- 5 120
15.0
I l I I 100 . 5.0 15.0 15.0 15.0
100 100 | 105 106 80
400 96 9% 6 100
60
200
40 5.0
20
Prior  Current| Prior Current| Prior Current 0 R 1 . 1 1 j
o - FY“;UF A thgzo , Jhor - Guren FY17  FY18  FY19  FY20
m Other ] ept service uarter uarter ; ; ; ;
System Admin U. T. Austin - Other Fund!ng Ava||al?le Funding Pending
m U. T. Austin - Base = Range — Target = Funding Committed
Changes to PUF/AUF Since Prior Quarter Summary of FY 2017/2018 ILP Funding
+ $4.5M for Los Alamos bid preparation approved by the Board in September FY17 ILP Available Funding: $ 4,500,000
2017. FY18 ILP Available Funding: 15,000,000
* Quarterly PUF investment returns outperformed projections (2.2% act vs Approved ILP Funding Commitments :
1.5% proj); future returns updated to match PUF Investment Policy. - Turnaround Partnerships (700,000)
+ Quarterly PUF land receipts of $180M exceeded projection of $157M; future - National Security Program (500,000
land receipts updated from $125M to $150M quarterly. - Regents Employee Awards (350,000)
« Additional year of capacity (FY23) has been added to 6-year debt capacity Pe”d""q_: Inventlon2lnnov§tlon (5,000,000)
calculation due to roll over of fiscal year Remaining FY18 ILP Available  $12,950,000

PUF - Permanent University Fund
AUF - Available University Fund
ILP - Internal Lending Program

U. T. System Office of the Controller November 2017
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3. U. T. System Board of Regents: Approval of amendments to the Investment Policy
Statements for the Permanent University Fund, the General Endowment Fund, the
Permanent Health Fund, the Long Term Fund, the Intermediate Term Fund, and the
Liquidity Policy

RECOMMENDATION

The Chancellor, the Deputy Chancellor, and the Executive Vice Chancellor for Business Affairs
concur in the recommendation of the Board of Directors of The University of Texas/Texas A&M
Investment Management Company (UTIMCO) that the U. T. System Board of Regents approve
the proposed amendments to the following Investment Policy Statements, including asset
allocation, as set forth in congressional style on the referenced pages, to be effective
December 1, 2017. Proposed amendments to the Liquidity Policy, as set forth in congressional
style on the referenced pages, are to be effective November 9, 2017.

a. Permanent University Fund (PUF) (see Pages 124 - 125)

b. General Endowment Fund (GEF) (see Pages 124 - 125)

C. Permanent Health Fund (PHF) (see Pages 124 - 125)

d. Long Term Fund (LTF) (see Pages 124 - 125)

e. Intermediate Term Fund (ITF) (see Pages 126 - 127)

f. Liquidity Policy (see Pages 128 - 131)

BACKGROUND INFORMATION

The Master Investment Management Services Agreement (IMSA) between the U. T. System
Board of Regents and UTIMCO requires that UTIMCO review the current Investment Polices for
each Fund at least annually. The review includes distribution (spending) guidelines; long-term
investment return expectations and expected risk levels; Asset Class and Investment Type
allocation targets and ranges for each eligible Asset Class and Investment Type; expected
returns for each Asset Class, Investment Type, and Fund; designated performance benchmarks
for each Asset Class and/or Investment Type; and such other matters as the U. T. System
Board or its staff designees may request.

The amended PUF, GEF, PHF, LTF, and ITF Investment Policy Statements and the Liquidity
Policy were approved by the UTIMCO Board on September 11, 2017.

Exhibits to the Investment Policy Statements for the PUF, GEF, PHF, LTF (see Attachment 1)
and ITF (see Attachment 2) have been amended to reflect the following changes:

. Revise Policy Portfolio Asset Class and Investment Type Targets and Ranges for
Fiscal Year Ending (FYE) 2018
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. Revise Policy Benchmarks and Expected 10-year Annual Real Return (Benchmark)
target and the One-Year Downside Volatility for FYE 2018 to reflect revised Asset Class
and Investment Type targets for FYE 2018

All amended Investment Policy Statements will be effective December 1, 2017.

The Liquidity Policy will be amended to change the period for determining whether an
investment is liquid from 90 days or less to 120 days or less. Also, the requirement to report
liquidity quarterly will be deleted since 120 days is the new measurement period.

The Short Term Fund Investment Policy Statement, Separately Invested Funds Investment

Policy Statement, and the Derivative Investment Policy were reviewed but no changes were
made.
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ATTACHMENT 1
EXHIBIT A for PUF and GEF, EXHIBIT B for PHF and LTF

ASSET CLASS AND INVESTMENT TYPE TARGETS, RANGES, AND PERFORMANCE OBJECTIVES

EFFECTIVE SEPTEMBER1,-2046DECEMBER 1, 2017

POLICY PORTFOLIO FYE 20472018

Min Target Max
Asset Classes
Investment Grade Fixed Income 3.0% 9.5% 25.0%
Credit-Related Fixed Income 0.0% 7.5% 30.0%
Real Estate 0.0% 7.0% 12.5%
Natural Resources 2.5% 14.514.5% 20.0%
Developed Country Equity 30.0% 48.544.5% 65.0%
Emerging Markets Equity 8.0% 16:017.0% 25.0%
Investment Types
More Correlated & Constrained 30.0% 39.0% 60.0%
Less Correlated & Constrained 20.015.0% 25.021.0% 37.5%
Private Investments 20.0% 36.040.0% 45.050.0%

The total Asset Class & Investment Type exposure, including the amount of derivatives exposure not collateralized by Cash, may not exceed
105% of the Asset Class & Investment Type exposures excluding the amount of derivatives exposure not collateralized by Cash.

POLICY BENCHMARK {reset-monthly) FYE 20472018
Barclays Capital Global Aggregate Index 7.5%
FTSE EPRA/NAREIT Developed Index Net TRI USD 0.0%
0.0% Bloomberg—Commeodi otal Return -e‘!!.” Ce e
Resources-Index-and-100.0% Gold Spot price (XAU) * 2.5%
MSCI World Index with net dividends 19.0%
MSCI Emerging Markets with net dividends 10.0%
Hedge Fund Research Indices Fund of Funds Composite Index 25.021.0%
Custom Cambridge Fund of Funds Benchmark 36:040.0%
POLICY/TARGET RETURN/RISKS FYE 20172018
Expected 10-Year Annual Real Return (Benchmark) 3.953.93%
One Year Downside Volatility 10-4411.23%
Risk Bounds

Lower: 1 Year Downside Volatility 75.00%

Upper: 1 Year Downside Volatility 115.00%
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ATTACHMENT 1
EXHIBIT A for PUF and GEF, EXHIBIT B for PHF and LTF
(continued)
ASSET CLASS AND INVESTMENT TYPE TARGETS, RANGES AND PERFORMANCE OBJECTIVES
EFFECTIVE DATE SERPTEMBER-1,2016DECEMBER 1, 2017

POLICY BENCHMARKS BY ASSET CLASS AND INVESTMENT TYPE: FYE 20172018

Less
Correlated & Private
FYE 20172018 More Correlated & Constrained Constrained Investments Total
I(;lrvaeds;ment Barclays Capital Global Aggregate Index (7.5%)
. 2.0% 0.0% 9.5%
Fixed Income
Credit-Related (0.0%)
4.0% 3.5% 7.5%
FTSE EPRA/NAREIT Developed Index Net TRI USD
Real Estate 0.0%
(ize) 0.0% 7.0% 7.0%
Real Assets .
ggggjrlces 2 Eald
Spot price (XAU) (2.5%)-* 0.0% 9.012.0% 11.514.5%
ge"e't"peo' MSCI World Index with Net Dividends (19.0%)
, ountry 17.013.0% 12.5% 48.544.5%
Equity
Emirgt'"g MSCI EM Index with Net Dividends (1007
arkets 2.0% 4:05.0% 16:017.0%
Total 39.0% 25:021.0% 36-040.0% 100.0%

:Hedge Fund Research Indices Fund of

Funds Composite Index

:Custom Cambridge Fund of Funds

Benchmark

Investment Policy/Benchmarks are indicated in Black/Bold
Reportable Targets are indicated in Gray
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ATTACHMENT 2
EXHIBIT A - INTERMEDIATE TERM FUND
ASSET CLASS AND INVESTMENT TYPE TARGETS, RANGES, AND PERFORMANCE OBJECTIVES
EFFECTIVE DATE SEPTEMBER1,2016DECEMBER 1, 2017

POLICY PORTFOLIO FYE 201472018

Min Target Max
Asset Classes
Investment Grade Fixed Income 20.0% 34.5% 50.0%
Credit-Related Fixed Income 0.0% 7.5% 12.0%
Real Estate 0.0% 0.0% 10.0%
Natural Resources 0.0% 2.5% 10.0%
Developed Country Equity 20.0% 44.0% 60.0%
Emerging Markets Equity 2.5% 11.5% 20.0%
Investment Types
More Correlated & Constrained 45.0% 55.0% 65.0%
Less Correlated & Constrained 35.0% 45.0% 55.0%

The total Asset Class & Investment Type exposure, including the amount of derivatives exposure not collateralized by Cash, may not exceed 100% of the Asset
Class & Investment Type exposures excluding the amount of derivatives exposure not collateralized by Cash.

POLICY BENCHMARK-{resetmenthly) FYE 20472018
Barclays Capital Global Aggregate Index 30.0%
FTSE EPRA/NAREIT Developed Index Net TRI USD 0.0%
0-0°% Bloombera ommodi o Reo n Inde 0-09% M orld N Reaso o
Index-and-100.0%-Gold Spot price (XAU)-* 2.5%
MSCI World Index with net dividends 15.0%
MSCI Emerging Markets with net dividends 7.5%
Hedge Fund Research Indices Fund of Funds Composite Index 45.0%
POLICY/TARGET RETURN/RISKS FYE 20472018
Expected 10-Year Annual Real Return (Benchmark) 4:62.03%
One Year Downside Volatility 6:445.98%
Risk Bounds
Lower: 1 Year Downside Volatility 70.00%
Upper: 1 Year Downside Volatility 115.00%
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ATTACHMENT 2
EXHIBIT A - INTERMEDIATE TERM FUND
(continued)

ASSET CLASS AND INVESTMENT TYPE TARGETS, RANGES AND PERFORMANCE OBJECTIVES
EFFECTIVE DATE SERPTEMBER12016DECEMBER 1, 2017

POLICY BENCHMARKS BY ASSET CLASS AND INVESTMENT TYPE: FYE 20472018

Less Correlated &
FYE 20172018 More Correlated & Constrained Constrained Total
Ig:/aedsetment Barclays Capital Global Aggregate Index (30.0%)
. 4.5% 34.5%
Fixed Income
Credit-Related (0.0%)
7.5% 7.5%
FTSE EPRA/NAREIT Developed Index Net TRI USD
Real Estate 0.0%
(0.0%) 0.0% 0.0%
Real Assets :
0.0% Bloomberg Commadity Total Return-Index;-
Natural 1 S d I I I
Resources : ;
100%-Gold Spot price (XAU) (2.5%)* 0.0% 2 504
CD:EYJiltc;ped MSCI World Index with Net Dividends (15.0%)
. y 29.0% 44.0%
Equity
fﬂgirgt':g MSCI EM Index with Net Dividends (7.5%)
4.0% 11.5%
Total 55.0% 45.0% 100.0%

Investment Policy/Benchmarks are indicated in Black/Bold
Reportable Targets are indicated in Gray

|Hedge Fund Research

Indices Fund of Funds
Composite Index
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The University of Texas/Texas A&M Investment Management Company
Liquidity Policy

Effective Date of Policy: Nevember5-2015November 9, 2017

Date Approved by U. T. System Board of Regents: Nevember5.-2015November 9, 2017
Date Approved by UTIMCO Board: Oeteber15,-2045September 11, 2017

Original Effective Date of Policy: August 7, 2003

Supersedes: Liquidity Policy dated August21,2014November 5, 2015

Purpose:

The purpose of this Liquidity Policy is to establish limits on the overall liquidity profile of investments in (1) the
Permanent University Fund (PUF) and the General Endowment Fund (GEF), hereinafter collectively referred to as
the Endowment Funds and, (2) the Intermediate Term Fund (ITF). For the purposes of this policy, “liquidity” is
defined as a measure of the ability of an investment position to be converted into Cash. The established liquidity
profile limits will act in conjunction with, but do not supersede, the Investment Policies adopted by the U. T. System
Board of Regents.

Objective:

The objective of this Liquidity Policy is to control the element of total risk exposure of the Endowment Funds and the
ITF stemming from the uncertainties associated with the ability to convert longer term investments to Cash to meet
immediate needs or to change investment strategy, and the potential cost of that conversion.

Scope:

This Liquidity Policy applies to all PUF, GEF, and ITF investments made by The University of Texas/Texas A&M
Investment Management Company (UTIMCO), both by internal and by external managers. Policy implementation
will be managed at the aggregate UTIMCO level and will not be a responsibility of individual internal or external
managers managing a portion of the aggregate assets.

Definition of Liquidity Risk:

“Liquidity risk” is defined as that element of total risk resulting from the uncertainty associated with both the cost and
time period necessary to convert existing investment positions to Cash. Liquidity risk also entails obligations relating
to the unfunded portions of capital commitments. Liquidity risk can result in lower than expected returns and reduced
opportunity to make changes in investment positions to respond to changes in capital market conditions.

Definition of Cash:

Cash is defined as short term (generally securities with time to maturity or mandatory purchase or redemption of three
months or less), highly liquid investments that are readily convertible to known amounts and which are subject to a
relatively small risk of changes in value. Holdings may include:

o the existing Dreyfus Institutional Preferred Money Market Fund mandate and any other UTIMCO Board
approved SEC Rule 2a-7 money market fund rated AAAm by Standard & Poor’s or the equivalent by a
Nationally Recognized Statistical Rating Organization (NRSRO),

e securities of the U.S. Treasury and U.S. Agencies and their instrumentalities with maturities of 397 days or
less,

e separately managed accounts with investment guidelines equivalent to, or more stringent than, unaffiliated
liquid investment funds rated AAAm by Standard & Poor's Corporation or the equivalent by a NRSRO,

o the Custodian’s late deposit interest bearing liquid investment fund,

e municipal short term securities,

e commercial paper rated in the two highest quality classes by Moody’s Investor Service, Inc. (P1 or P2) or
Standard & Poor’s Corporation (Al or A2 or the equivalent),

e negotiable certificates of deposit with a bank that is associated with a holding company whose short-term
rating meets the commercial paper rating criteria specified above or that has a certificate of deposit rating of
1 or better by Duff & Phelps, and

UTIMCO 11/05/201511/09/2017 1
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The University of Texas/Texas A&M Investment Management Company
Liquidity Policy

e repurchase agreements and reverse repurchase agreements transacted with a dealer that is approved by
UTIMCO and selected by the Federal Reserve as a Primary Dealer in U.S. Treasury securities and rated A-
1 or P-1 or the equivalent.

Liquidity Risk Measurement-The Liquidity Profile:
For the purposes of this Liquidity Policy, potential liquidity risk will be monitored by measuring the aggregate
liquidity profile of the Endowment Funds and ITF. All individual investments within the Endowment Funds and ITF
will be segregated into two categories:
e Liquid: Investments that could be converted to Cash within a period of 99-120 days or less in
an orderly market at a discount of 10% or less.

e llliquid: Investments that could be converted to Cash in an orderly market over a period of
more than 96-120 days or in a shorter period of time by accepting a discount of more than 10%.

The UTIMCO staff-Team will report individual investments within the Endowment Funds and ITF categorized as
follows:

e Cash: Short term (generally securities with time to maturity or mandatory purchase or
redemption of three months or less), highly liquid investments that are readily convertible to
known amounts and which are subject to a relatively small risk of changes in value.

e Liquid (Weekly): Investments that could be converted to Cash within a period of one day to
less than 7 days in an orderly market at a discount of 5% or less.

e Liquid (Annual): Investments that could be converted to Cash within a period of one day to
less than 365 days in an orderly market at a discount of 10% or less.

The measurements necessary to segregate all existing investments into one of the two categories assume normally
functioning capital markets and cash market transactions. In addition, swaps, derivatives, or other third party
arrangements to alter the status of an investment classified as illiquid may be considered, with the prior approval of
the UTIMCO Board or the Risk Committee, in determining the appropriate liquidity category for each investment.

The result of this liquidity risk measurement process will be a liquidity profile for the Endowment Funds and the ITF
which indicates the percentage of the total portfolio assets within each liquidity category. This Liquidity Policy
defines the acceptable range of percentage of total assets within each liquidity category, specifies “trigger zones”
requiring special review by the UTIMCO staff Team and special action by the UTIMCO Board or the Risk Committee,
and specifies the method of monitoring and presenting actual versus policy liquidity profiles.

Liquidity Policy Profile:
The current Liquidity Policy Profile ranges and trigger zones for each of the Endowment Funds are defined by the
table below:

FY 14+
Liquidity above trigger zone: 30.0%
Liquidity within trigger zone: 25.0%-30.0%
Liquidity below trigger zone: <25.0%
UTIMCO 11/05/201511/09/2017 2
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The permitted maximum for illiquid investments is 75% of the total portfolio for the Endowment Funds. Investments
for the Endowment Funds that maintain liquidity above the trigger zone do not require any action by the Risk
Committee. Any illiquid investments made in the 70% to 75% trigger zone require prior approval by the Risk
Committee. No investment may be made for the Endowment Funds which would cause illiquidity to be greater than
75%.

The current Liquidity Policy Profile ranges and trigger zones for the ITF are defined by the table below:

FY 14+
Liquidity above trigger zone: 50%
Liquidity within trigger zone: 45%-50%
Liquidity below trigger zone: <45%

The permitted maximum for illiquid investments is 55% of the total portfolio for the ITF. Investments for the ITF that
maintain liquidity above the trigger zone do not require any action by the Risk Committee. Any illiquid investments
made in the 50% to 55% trigger zone require prior approval by the Risk Committee. No investment may be made for
the ITF which would cause illiquidity to be greater than 55%.

Risk Committee review of new investments in the illiquid trigger zone will supplement, rather than replace, the
procedures established by the UTIMCO Board for the approval of new investments.

Unfunded Commitments:
As used herein, “unfunded commitments” refers to capital that has been legally committed from an Endowment Fund

and has not yet been called but may still be called by the general partner or investment manager. The Maximum
Permitted Amount of unfunded commitments for each Endowment Fund is:

EY 14+
Unfunded Commitment as a percent of total invested assets: 30.0%

No new commitments may be made for an Endowment Fund without approval from the Risk Committee if the actual
amount of unfunded commitments for such Endowment Fund exceeds, or, as a result of such commitment, would
exceed the Maximum Permitted Amount.

Documentation and Controls:

Managing Directors responsible for each asset class are responsible for determining the liquidity category for each
investment in that asset class as well as the amount of unfunded commitments for each Endowment Fund. The
determination of liquidity will include underlying security trading volumes, notice periods, redemption dates, lock-up
periods, and “soft” and “hard” gates. These classifications will be reviewed by the Risk Manager and the Chief
Compliance Officer, and must receive final approval from the Chief Investment Officer. Classifications and weights
within each liquidity category will be updated and reported on a monthly basis. All new investments considered will
be categorized by liquidity category, and a statement regarding the effect on overall liquidity and the amount of
unfunded commitments for each Endowment Fund of the addition of a new investment must be an element of the due
diligence process and will be a part of the recommendation report to the UTIMCO Board.

As additional safeguards, trigger zones have been established as indicated above to trigger required review and action
by the UTIMCO Board or the Risk Committee in the event any investment action would cause the actual investment
position in illiquid investments to enter the designated trigger zone, or in the event market actions caused the actual
investment position in illiquid investments to move into trigger zones. In addition, any proposed investment actions
which would increase the actual investment position in illiquid investments in any of the PUF, the GEF, or the ITF by
10% or more of the total asset value of such fund would also require review and action by the UTIMCO Board or the

UTIMCO 11/05/201511/09/2017 3
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Risk Committee prior to the change. Any actual positions in any trigger zones or outside the policy ranges will be
communicated to the Chief Investment Officer immediately. The Chief Investment Officer will then determine the
process to be used to eliminate the exception and report promptly to the UTIMCO Board and the Risk Committee the
circumstances of the deviation from Policy and the remedy to the situation. Furthermore, as indicated above, no new
commitments may be made for an Endowment Fund without approval from the Risk Committee if the actual amount
of unfunded commitments for such Endowment Fund exceeds, or, as a result of such new commitment, would exceed,
the Maximum Permitted Amount.

Reporting:

The actual liquidity profiles of the Endowment Funds and the ITF, including a detailed analysis of liquidity by
category, and the status of unfunded commitments for each Endowment Fund, and compliance with this Liquidity
Policy will be reported to the UTIMCO Board on at least a quarterly basis. Any exception to this Liquidity Policy
and actions taken to remedy the exception will be reported promptly.

UTIMCO 11/05/201511/09/2017 4
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4. U. T. System Board of Regents: Approval of the Annual Budget for FY 2018 and
the Annual Fee and Allocation Schedule for The University of Texas/Texas A&M
Investment Management Company (UTIMCO)

RECOMMENDATION

The Chancellor, the Deputy Chancellor, and the Executive Vice Chancellor for Business Affairs
concur in the recommendation of The University of Texas/Texas A&M Investment Management
Company (UTIMCO) Board of Directors that the U. T. System Board of Regents approve the
proposed Annual Budget for the year ending August 31, 2018, as set forth on Page 134, and
the Annual Fee and Allocation Schedule as set forth on Page 135.

BACKGROUND INFORMATION

The proposed Total Budgeted Costs consist of $37.1 million for UTIMCO services

(14.9% increase over FY 2017 budget) and $8.8 million (.3% increase from FY 2017 budget)
for external non-investment manager services such as custodial, legal, audit, and consulting
services. These Total Budgeted Costs represent only a portion of total investment costs as
they exclude external manager fees.

The 14.9% increase in UTIMCO services is mostly attributable to an increase in employee-
related expenses due to salary adjustments and six new full-time equivalent (FTE) employees,
and higher expenses due to relocation to larger office space. The UTIMCO Compensation
Program states that compensation will be at the peer median. The purpose is to attract and
retain top investment professionals. Over the previous few years, 27 employees have chosen to
leave UTIMCO. The UTIMCO Board of Directors conducted an independent analysis of current
compensation relative to other large endowments and found that UTIMCO compensation was
more than 10% below the peer average, which partially explains the extensive list of departures.

The size and complexity of assets managed has grown extensively over the past few years.
The endowments' performance ranked in the first quartile versus all other plans and in the
second quartile versus other large endowments. The value added over the year (above
benchmark) was $1,165 million for the endowments and $1,367 million in total across all
funds. In addition, recent results have ranked in the top quartile when adjusted for risk.

The proposed Total Budgeted Costs was approved by the UTIMCO Board on
September 11, 2017.

The proposed Annual Fee and Allocation Schedule shows the allocation of the proposed
budgeted expenses among U. T. System funds in total.

In accordance with the Master Investment Management Services Agreement (IMSA) between
the U. T. System Board of Regents and UTIMCO, UTIMCO will retain cash reserves on hand at
August 31, 2017. The U. T. System Office of Business Affairs and UTIMCO expect that a portion
of the cash reserves will be utilized in FY 2018 in connection with the new lease space in the
new U. T. System office building.
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The U. T. System Office of Business Affairs has prepared a memorandum for the purpose
of reviewing budgeted expenses, which is included as a part of this Agenda Item on
Pages 136 - 146.
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UTIMCO ANNUAL BUDGET

$ in thousands

Salaries, Benefits & Taxes

Incentive Compensation

Total Compensation

Other Expenses

Total UTIMCO Services

Other Direct Costs to Funds

FY 2018 Budget v FY 2017
FY 2017 FY 2018 Budget

Budget Budget $ %
$15,274 $17,574 $2,300 15.1%
9,006 9,316 310 3.4%
24,280 26,890 2,610 10.7%
8,015 10,212 2,197 27.4%
$32,295 $37,102 $4,807 14.9%
$8,747 $8,777 $30 0.3%

Prepared by: UTIMCO
Date: September 29, 2017
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UTIMCO Management Fee and Direct Budgeted Investment Expenses
Annual Fee and Allocation Schedule

For the fiscal year ending August 31, 2018
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Separate Debt
Proposed Budget Fund Name Funds Proceeds Total
{1 111V
Market Value 6/30/17 ($ millions) 19,467 1,124 8,088 8,595 108 848 40,376
UTIMCO Management Fee
Dollars 19,377,327 1,118,822 8,050,743 8,555,408 37,102,301
Basis Points 10.0 10.0 10.0 0 10.0 0 0 9.2
Direct Expenses to the Fund, excluding UT System Direct Expenses to the Fund
Dollars 3,473,564 25,842 28,192 2,756,805 2,492,745 8,777,148
Basis Points 1.8 0.2 0.0 3.0 2.9 0 0 2.2
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Fiscal Year 2018

Review of UTIMCO Services Budget and
Other Direct Costs to Funds

Excluding External Investment Manager Fees

The University of Texas System

Office of Finance

Presented by:
Terry Hull — Associate Vice Chancellor for Finance
Allen Hah — Assistant Vice Chancellor for Finance

October 9, 2017

Based on UTIMCO Board approval on September 11, 2017
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Fiscal Year 2018
Review of UTIMCO Services Budget and
Other Direct Costs to Funds
Excluding External Investment Manager Fees
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Executive Summary

This report reviews the UTIMCO Services budget and other budgeted investment management expenses
(“Direct Costs to Funds”) for fiscal year 2018 that the UTIMCO Board approved on September 11, 2017
and the U. T. System Board of Regents will consider at its November 8-9, 2017 meeting. The “UTIMCO
Services Budget” includes corporate expenses paid directly by UTIMCO, and the “Direct Costs to Funds”
budget includes costs related to custody, consulting, corporate legal, audit, and risk measurement. The
proposed budget for FY18 is:

FY18

($ millions)
UTIMCO Services Budget 371
Direct Costs to Funds: Other Costs 8.8
Total Budgeted Costs (excludes external manager fees) $45.9

The Total Budgeted Costs excludes external manager fees that are paid by the funds and netted from asset
values as well as external investment manager fees paid directly by UTIMCO. The total investment costs
for UTIMCO managed funds, comprising Investment Manager Fees paid directly and fees netted against
asset values, are reviewed in a separate report.

Highlights:

e Total Budgeted Costs for FY18: The FY 18 budget is $45.9 million, an 11.8% increase from the FY 17
budget.

e Total Forecast Costs for FY17: Total costs for FY17 are forecast at $41.1 million, which is in-line
with the FY'17 budget.

e The UTIMCO Services Budget: The FY 18 budget includes $37.1 million for the “operating” budget
of UTIMCO, a 14.9% increase from the FY17 budget. The increase is mostly attributable to the
increased employee-related expenses due to salary adjustments and 6 new FTEs; higher expenses due
to the relocation to larger office space; and reclassification of an online analytics tool from the Direct
Costs to Funds to the Services Budget.

e The Total Direct Costs to Funds budget: The FY 18 budget of $8.8 million for direct fund costs is up
a modest 0.3% from the FY'17 budget.

e Personnel-Related Expenses: Employee-related expenses represent approximately 73% of the
UTIMCO Services Budget. Aggregate salaries including performance compensation for FY18 are
budgeted to be up 10.8% from the FY 17 budget due primarily the increased compensation for staff and
6 new FTEs.

e UTIMCO Reserves: There are no cash reserves available to be distributed at fiscal year-end 2017 due
to the need for funds for the build-out of UTIMCO space in the U.T. System building.

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
Prepared by the U. T. System Office of Finance 1
October 9, 2017
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Budget Analysis and Trends

UTIMCO proposes Total Budgeted Costs for FY 18 of $45.9 million. Table 1 shows the Total Budgeted
Costs (Direct Costs to Funds and UTIMCO Services Budget) as a percent of average Assets Under

Management (“AUM”) since FY'13.

Table 1: Total Budgeted Costs Trend FY13-FY18
($ millions)

Forecast | Budget
FY13 FY14 FY15 FY16 FY17 FY18
Average Total AUM' 28,886 32,363 34,957 36,016 39,034 41,741
% Change in AUM 6% 12% 8% 3% 8% 7%
Direct Costs to Funds 7.2 7.1 8.1 8.2 8.0 8.8
% Change in Direct Costs to Funds -2.2% -1.6% 14.0% 1.7% -2.7% 10.2%
Direct Costs to Funds % of AUM 0.02% 0.02% 0.02% 0.02% 0.02% 0.02%
UTIMCO Services Budget 26.2 24.1 25.0 26.8 33.1 37.1
% Change in UTIMCO Services Budget 64.6% -8.2% 3.6% 7.6% 23.3% 12.1%
UTIMCO Services Budget % of AUM 0.09% 0.07% 0.07% 0.07% 0.08% 0.09%
Total Budgeted Costs 334 312 33.0 35.0 41.1 45.9
% Change in Total Budgeted Costs 43.5% -6.8% 6.0% 6.1% 17.2% 11.8%
Total Budgeted Costs % of AUM 0.12% 0.10% 0.09% 0.10% 0.11% 0.11%

" FY18 Average Total AUM assumes projected FY17 balances based on moderate returns, projected West Texas Land and gift

income, and projected distributions.

FY 18 Total Budgeted Costs
$45.9 million

Other Direct

Costs  \U [ UTIMCO Services Budget

4%

Lease &
Depreciation
8% Employ ee-
. Related Expenses
Professional Fees 59%
& Insurance
204 General

Operating
12%

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
Prepared by the U. T. System Office of Finance
October 9, 2017
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The UTIMCO Services Budget (blue shade in the pie chart above) represents 81% of the total budget, with
employee-related expenses being the largest component at 59%. Direct Costs to Funds include Custodian
& Analytical Costs (15%) and Other Direct Costs (4%).

Management fees and performance fees paid to external investment managers, which are either paid directly
by UTIMCO or netted against asset values by the external managers, are not included in these amounts.
UTIMCO retains external managers for approximately 92% of the AUM, with UTIMCO staff directly
managing approximately 8% of assets as well as an internal derivatives portfolio.

Table 2 compares the Total Budgeted Costs for FY17 and FY18. Refer to Exhibits A and B for a detailed
budget comparison for FY17-FY 18 and budget trend for FY13-FY18.

Table 2: FY17 Forecast and FY18 Budget Overview
($ millions)

FY17 Forecast FY18 Budget
$ Change | % Change $ Change | % Change | % Change
$ Budget |$ Projected| vs FY17 vs FY17 | $ Budget | vs FY17 vs FY17 vs FY17
Budget Budget Projected | Projected Budget
UTIMCO Services 323 33.1 0.8 2.5% 37.1 4.0 12.1% 14.9%
Direct Costs to Funds 8.7 8.0 -0.7 -8.9% 8.8 0.8 10.2% 0.3%
Total Budgeted Costs 41.0 41.1 0.1 0.2% 45.9 4.8 11.8% 11.8%

UTIMCO Services Budget

For FY18, total personnel-related expenses including employee benefits account for 73% of the UTIMCO
Services budget (or 59% of Total Budgeted Costs). Trends in staffing and total compensation in relation to
assets under management are shown in Table 3 and Table 3a below. Table 3a adjusts for a one-time deferral
of incentive compensation, decreasing FY 13 performance compensation by $3.6 million and increasing
FY12 performance compensation by the same amount. Highlights from these tables include:

e Staffing increased 13 positions during FY 2017 and is budgeted to increase by an additional 6 positions
in FY 2018 to a total of budgeted 89 positions for FY 2018.

e With the additional staffing, average AUM per employee has decreased from $515 million in FY 2016
to approximately $470 million for both FY 2017 and FY 2018.

e Total Compensation has grown by 6.7% annually from FY 2013 to FY 2017. Total Compensation for
FY 2018 is budgeted 11.6% above FY 2017 projected levels, which would equate to a 7.6% growth
rate on an average annual basis over the last five years.

e Since FY 2013, Total Compensation per employee has decreased 2.5% (annualized) from $284k to
$257k forecast in FY 2017 (after adjusting for one-time deferral of incentive compensation).

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
Prepared by the U. T. System Office of Finance 3
October 9, 2017
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Table 3: UTIMCO Compensation and Headcount FY13-FY18

%

Change %
Since Change
Forecast FY13 Budget From
FY13 FY14 FY15 FY16 FY17 (annual) [ FY18 FY17
Employees (as of year end) 58 64 72 70 83 9.4% 89 7.2%
Average Total AUM ($ millions) 28,886 32,363 34,957 36,016 39,034 7.8% 41,741 6.9%
Average AUM/Employee ($ millions) 498 506 486 515 470 -1.4% 469 -0.3%
Salaries ($ millions) 7.6 8.7 9.4 10.4 10.9 9.4% 14.5 33.2%
Performance Compensation ($ millions) 12.5 9.4 8.5 7.2 104 -4.4% 9.3 -10.8%
Total Compensation ($ millions) 20.1 18.1 17.9 17.6 21.3 1.5% 23.8 11.6%
Total Compensation per Employee ($) 346,573 | 283,135 | 248920 | 251,857 | 256,789 -7.2% 267,303 4.1%
Perf. Comp. as % of Salaries 165% 109% 91% 70% 96% 64%
Perf. Comp. as % of Total Compensation| 62% 52% 48% 41% 49% 39%
Table 3a: UTIMCO Compensation and Headcount FY13-FY18
(Adjusted for Extraordinary Event Impacting FY12 — FY13)
%
Change %
Since Change
Forecast | FY13 Budget From
FY13 FY14 FY15 FY16 FY17 (annual) [ FY18 FY17
Employees (as of year end) 58 64 72 70 83 9.4% 89 7.2%
Average Total AUM ($ millions) 28,886 32,363 34,957 36,016 39,034 7.8% 41,741 6.9%
Average AUM/Employee ($ millions) 498 506 486 515 470 -1.4% 469 -0.3%
Salaries ($) 7.6 8.7 94 104 109 9.4% 14.5 332%
Performance Compensation ($) 8.9 9.4 8.5 72 10.4 4.1% 9.3 -10.8%
Total Compensation ($) 16.5 18.1 17.9 17.6 213 6.7% 23.8 11.6%
Total Compensation per Employee ($) 283,947 | 283,135 | 248920 | 251,857 | 256,789 -2.5% 267,303 4.1%
Perf. Comp. as % of Salaries 117% 109% 91% 70% 96% 64%
Perf. Comp. as % of Total Compensation| 54% 52% 48% 41% 49% 39%

Staffing: The FY17 budget was based on staffing of 85 employees; actual FY17 staffing is forecast at 83
employees due to unfilled and vacated positions. UTIMCO plans to add six additional positions for FY'18
including new positions of Deputy CIO and Chief of Staff.

Personnel-Related Expenses:

*  Salaries are forecast to be $10.9 million in FY17, which is 11.5% below the FY17 budget of $12.4
million due to unfilled and vacated positions. Salaries are budgeted at $14.5 million in FY18, an
increase of 17.9% compared to the FY17 budget. Most of the increase comes from an 8.5% increase
for existing staff, excluding promotions, and 6 new employees (a Deputy CIO, Chief of Staff,
Associate-Risk Management, Data Management, Help Desk, and Investment Team Coordinator).
Budgeted salaries for FY 18 are based on 89 positions, up from 83 employees as of August 31, 2017.

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
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e Performance Compensation for FY'17 is projected to be $1.3 million over budget, or 15.6%, higher
than budgeted due to the departure of the prior CEO. Performance Compensation is typically budgeted
at 70% of maximum compensation

o Employee Benefits are budgeted to increase 20.3% from $1.9 million in FY 17 to $2.3 million in FY'18,
reflecting increases in 403(b) contributions and employee insurance costs.

Investment staff compensation increases in recent years are a result of a peer benchmarking study conducted
in 2013, in 2015, and again in 2017 that detailed UTIMCO’s staff compensation to be lower than the
compensation plans’ objective of paying staff at median levels compared to peers. The FY18 budget
includes increases to meet these objectives as a result of the 2017 peer study.

Lease Expenses: Lease expenses are budgeted to increase 18% compared to FY 17 forecasted amounts, due
primarily to UTIMCO leasing 75% more space to accommodate future growth. UTIMCO has leased
56,825sfin the UT System (UTS) building compared to 32,480sf currently leased in Frost Tower. UTIMCO
is scheduled to move into the UTS building in February 2018. Although the move to the UTS building will
result in significant savings to UTIMCO on a per square foot basis due to both reduced base rent rates
($35/sf currently in Frost vs. $34/sf in UTS building) and property tax savings ($26/sf operating expenses
currently in Frost vs. $11/sf in UTS building), overall lease expenses will be higher due to the additional
space leased by UTIMCO. Lease expenses increased 76% in FY17 compared to FY16 due primarily to
higher property lease expenses associated with the expiration of the prior lease. The city of Austin has seen
tremendous growth since UTIMCO’s original lease was executed, and rent rates have increased
accordingly.

Table 4: UTIMCO Lease Expenses FY13-FY18

Forecast Budget

FY13 FY14 FY15 FY16 FY17 FY18
Property Lease $518,373  $518,373  $518,373  $518,373 | $1,136,800 | $1,695,429
Operating Lease 554,516 606,703 632,036 661,948 860,630 812,982
Parking Expenses 124,666 146,272 149,819 154,348 168,571 191,475
Other Expenses 7,966 8,102 7,050 9,497 12,918 12,000
Amortization (Deferred Rent Credit) (170,344)  (170,344)  (170,344)  (170,344)| (108,267)] (262,644)
Total Lease Expenses (net) $1,035,177 $1,109,106 $1,136,934 $1,173,822 | $2,070,652 | $2,449,242

Other General Operating Expenses (non-employee) including depreciation, office expenses, insurance,
travel and accounting fees are forecast to be $6.8 million, which is $0.9 million or 15% higher than the
FY17 budget of $5.8 million. The increase is due to depreciation expense related to the write-off of the
internally developed software. Depreciation expense in total was $2.5 million versus the $1.2 million
budgeted.

Excluding depreciation, general operating expenses for FY18 are budgeted to increase $1.8 million, or
40.8%, from $4.3 million to $6.1 million. The increase is primarily attributable to:

- reclassification of $0.4 million of an online analytics tool from the Direct Costs to Funds budget to
the UTIMCO Services Budget as the tool is being utilized differently than in prior years;

- increase of $0.3 million for travel expense due to the addition of new employees and more
international travel.

- increase of $0.5 million for contract services (movers and the relocation of the IT server room) and
maintenance agreements for new IT equipment purchases, both of which are primarily related to
the move to the UTS building;

- addition of $0.3 million for new subscriptions; and

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
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- increase of miscellaneous expenses (computer services, online data services, hardware, printing)
due to the addition of users.

Direct Costs to Funds

Direct Costs to Funds for FY 18 are budgeted at $8.8 million, a 0.3% increase from FY 17 budget.

Custodian and Performance Measurement Costs: Custodian and performance measurement costs for
FY17 are forecast at $5.7 million, 3.7% lower than budgeted, and are budgeted 11.4% higher for FY 18 at
$6.4 million due to appreciation in asset base and additional services.

Consultant Fees, Legal Fees, Auditing, Risk Measurement, Analytical Tools and Other: These
expenses are budgeted $0.4 million lower at $2.4 million for FY18, almost entirely due to the
reclassification of an analytical tool expense to the UTIMCO Services budget.

UTIMCO Capital Expenditures

The trend for Capital Expenditures for FY13-FY 18 is summarized in Table 5 below. Capital expenditures
were minimal in FY17 given the pending move to the UTS Building in FY18. For FY18, capital
expenditures are budgeted at $14.8 million, of which two-thirds or $9.8 million is related to building
out.shell space in the UTS building net of a $2,841,250 TI allowance. Total buildout costs of $12,611,000
were included in the total UTS Building cost previously approved by the Board of Regents. The $5 million
balance of FY 18 capital expenditures relates to new technology, video conferencing, furniture and fixtures
required in the UTS Building, which expenditures were previously approved by the Board of Regents on
August 24, 2017.

Table 5: UTIMCO Capital Expenditures FY13-FY18

Forecast Budget
FY13 FY14 FY15 FY16 FY17 FY18
Ongoing: Technology and S oftware Upgrades $89,146 $46,623 $107,810 $179,345 $56,488 $53,000
Ongoing: Office Equipment and Fixtures 105,290 - 107,135 4,241 5,374 180,000
Expansion: Technology Initiatives / Video Conferencin, 612,482 1,035,190 1,076,643 91,580 - 1,617,000
Expansion: Leasehold Buildout * - - 150,085 - - 9,769,750
Expansion: Furniture and Fixtures - - 150,085 - - 3,150,000
Total Capital Expenditures (net) $806,918  $1,081,813  $1,591,758 $275,166 $61,862 | $14,769,750

* FY 2018 Budget reflects buildout costs net of a $2,841,250 TI allowance. Total buildout costs of $12,611,000 were included in the total
project cost of the U. T. System Building previously approved by the Board of Regents.

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
Prepared by the U. T. System Office of Finance 6
October 9, 2017

Agenda Book - 143



November 8-9, 2017 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

EXHIBIT A
Total Budgeted Costs FY17-FY18

Change from Change from Change from
FY17 FY17 FY17 Budget FY18 FY17 Forecast FY17 Budget
Budget | Forecast | $ | % Budget | $ % %
UTIMCO Services
Salaries 12,273,516| 10,868,000 -1,405,516 -11.5%( 14,474,000 3,606,000 33.2% 17.9%
Performance Compensation + Earnings 9,006,036 10,445,529 1,439,493 16.0%| 9,316,000 -1,129,529 -10.8% 3.4%
Total Compensation 21,279,552 21,313,528 33,976 0.2%] 23,790,000| 2,476,472 11.6% 11.8%
Total Payroll taxes 835,764 786,847 -48,917 -5.9% 846,369 59,522 7.6% 1.3%
403(b) Contributions 937,548 749,856 -187,692 -20.0% 964,036 214,181 28.6% 2.8%
Insurance & Cell Phone 1,226,988| 1,123,757 -103,231 -8.4%| 1,289,582 165,825 14.8% 5.1%
Employee Benefits 2,164,536 1,873,613 -290,923 -13.4%| 2,253,619 380,006 20.3% 4.1%
Recruiting and Relocation Expenses 132,000 163,109 31,109 23.6% 101,000 -62,109 -38.1% -23.5%
Employee Education 78,672 87,272 8,600 10.9% 151,747 64,475 73.9% 92.9%
Other Employee Related Expenses 210,672 250,380 39,708 18.8% 252,747 2,367 0.9% 20.0%
Total Employee Related Expenses 24,490,524 | 24,224,368 -266,156 -1.1%]| 27,142,735 2,918,366 12.0% 10.8%
On-Line Data & Contract Services 2,175,324 2,081,817 -93,507 -4.3%| 3,243,335 1,161,518 55.8% 49.1%
Travel & Meetings, Including BOD 1,057,704 736,976 -320,728 -30.3%| 1,083,076 346,100 47.0% 2.4%
Phone and Telecommunications 40,440 40,406 -34 -0.1% 44,412 4,006 9.9% 9.8%
Computer & Office Supplies 59,664 56,959 -2,705 -4.5% 99,948 42,989 75.5% 67.5%
Repairs/Maintenance 341,964 264,652 -77,312 -22.6% 584,586 319,934 120.9% 70.9%
Other Office Expenses 121,972 128,104 6,132 5.0% 158,172 30,068 23.5% 29.7%
Total Office Expense 564,040 490,121 -73,919 -13.1% 887,118 396,997 81.0% 57.3%
Total Lease Expense 1,931,820 2,070,652 138,832 7.2%| 2,449,242 378,590 18.3% 26.8%
Board, Comp., & Hiring Consultants 466,500 583,382 116,882 25.1% 429,000 -154,382 -26.5% -8.0%
Legal Expenses 165,000 204,696 39,696 24.1% 200,004 -4,692 -2.3% 21.2%
Accounting fees 60,600 56,350 -4,250 -7.0% 60,600 4,250 7.5% 0.0%
Total Professional Fees 692,100 844,429 152,329 22.0% 689,604 -154,825 -18.3% -0.4%
Total Insurance 212,880 187,927 -24,953 -11.7% 207,192 19,265 10.3% -2.7%
Depreciation of Equipment 1,170,900 2,453,239| 1,282,339 109.5%( 1,400,000 -1,053,239 -42.9% 19.6%
Total Non-Employee Related Expenses 7,804,768 8,865,160 1,060,392 13.6%| 9,959,567 1,094,407 12.3% 27.6%
Total UTIMCO Services 32,295,292] 33,089,529 794,237 2.5%| 37,102,301 4,012,773 12.1% 14.9%
Direct Costs to Funds
Custodian Fees and Other Direct Costs 5,932,770 5,710,604 -222,166 -3.7%| 6,361,445 650,841 11.4% 7.2%
Analytical Tools 423,922 404,560 -19,362 -4.6% 0 -404,560 -100.0% -100.0%
Risk Measurement 323,000 291,501 -31,499 -9.8% 324,000 32,499 11.1% 0.3%
Custodian and Analytical Costs 6,679,692 6,406,666 -273,026 -4.1%| 6,685,445 278,779 4.4% 0.1%
Consultant Fees 566,125 353,750 -212,375 -37.5% 527,500 173,750 49.1% -6.8%
Auditing 770,000 770,000 0 0.0% 790,000 20,000 2.6% 2.6%
Legal Fees 250,000 82,492 -167,508 -67.0% 250,000 167,508 203.1% 0.0%
Background Searches & Other 480,836 351,313 -129,523 -26.9% 524,203 172,890 49.2% 9.0%
Other Direct Costs Total 2,066,961| 1,557,555 -509,406 -24.6%| 2,091,703 534,148 34.3% 1.2%
Total Direct Costs to Funds 8,746,653 7,964,221 782,432 -8.9%| 8,777,148 812,927 10.2% 0.3%
Total Budgeted Costs 41,041,945| 41,053,749 11,804 0.0%]| 45,879,449 4,825,700 11.8% 11.8%
Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
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EXHIBIT B
Total Budgeted Costs FY13-FY18
FY13 FY14 FY15 FY16 FY17 FY18
Actual | Actual | Actual | Actual Forecast Budget
UTIMCO Services
Salaries 7,587,688 8,670,689 9,394,865 10,394,021] 10,868,000| 14,474,000
Performance Compensation + Earnings 12,513,544 9,449,922 8,527,380 7,235,982 10,445,529 9,316,000
Total Compensation 20,101,232 18,120,611 17,922,244 17,630,003 21,313,528 23,790,000
Total Payroll taxes 641,091 674,824 690,884 701,081 786,847 846,369
403(b) Contributions 566,262 650,111 696,658 748,756 749,856 964,036
Insurance & Cell Phone 701,259 853,864 861,002 891,694 1,123,757 1,289,582
Employee Benefits 1,267,521 1,503,975 1,557,659 1,640,450 1,873,613 2,253,619
Recruiting and Relocation Expenses 25,979 39,886 65,609 86,701 163,109 101,000
Employee Education 55,349 43,996 62,452 170,253 87,272 151,747
Other Employee-Related Expenses 81,328 83,883 128,061 256,954 250,380 252,747
Total Employee Related Expenses 22,091,173 20,383,292 20,298,848 20,228,487| 24,224,368 27,142,735
On-Line Data & Contract Services 1,164,419 1,097,399 1,272,828 1,584,073 2,081,817 3,243,335
Travel & Meetings, Including BOD 536,748 531,618 706,348 669,207 736,976 1,083,076
Phone and Telecommunications 36,781 51,757 44,263 38,233 40,406 44,412
Computer & Office Supplies 50,392 41,156 57,751 53,082 56,959 99,948
Repairs/Maintenance 191,971 253,734 262,642 276,195 264,652 584,586
Other Office Expenses 92,250 114,622 110,075 153,912 128,104 158,172
Total Office Expense 371,394 461,269 474,732 521,422 490,121 887,118
Total Lease Expense 1,035,176 1,109,105 1,136,934 1,173,823 2,070,652 2,449,242
Board, Compensation, & Hiring Consultants 165,341 285,917 295,519 609,327 583,382 429,000
Legal Expenses 88,279 77,795 100,462 145,157 204,696 200,004
Accounting fees 49,268 51,934 60,045 53,520 56,350 60,600
Total Professional Fees 302,888 415,646 456,027 808,005 844,429 689,604
Total Insurance 207,103 219,163 213,576 204,428 187,927 207,192
Depreciation of Equipment 518,707 676,524 1,129,717 1,657,536 2,453.239] 1,400,000
Total Non-Employee Related Expenses 4,136,434 4,510,724 5,390,160 6,618,494 8,865,160 9,959,567
Total UTIMCO Services 26,227,607 24,894,016 25,689,009 26,846,981 33,089,529 37,102,301
Direct Costs to Funds
Custodian Fees and Other Direct Costs 4,561,845 4,796,883 5,766,874 5,686,948 5,710,604 6,361,445
Analytical Tools 390,371 395,504 395,581 412,156 404,560 0
Risk Measurement 292,000 292,000 292,000 292,000 291,501 324,000
Custodian and Analytical Costs 5,244,216 5,484,387 6,454,455 6,391,103 6,406,666 6,685,445
Consultant Fees 403,304 353,500 292,193 359,041 353,750 527,500
Auditing 465,410 526,865 718,663 789,873 770,000 790,000
Legal Fees 659,516 272,735 229,987 156,126 82,492 250,000
Background Searches & Other 406,479 427,044 357,264 489,539 351,313 524,203
Other Direct Costs Total 1,934,709 1,580,144 1,598,107 1,794,579 1,557,555 2,091,703
Total Direct Costs to Funds 7,178,925 7,064,531 8,052,562 8,185,683 7,964,221 8,777,148
Total Budgeted Costs 33,406,532 31,958,547 33,741,571 35,032,664 41,053,749| 45,879,449
Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
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EXHIBIT C
UTIMCO Reserve Analysis for August 31, 2017

Cash Reserves at August 31, 2017

Cash $ 18,724,958

Prepaid Expenses 770,000

Less: Accounts Payable (Includes incentive compensation & earnings payable) (9,000,000)
Cash Reserves at August 31, 2017 $ 10,494,958
FY 18 Proposed Operating Budget 37,102,301

Applicable Percentage 25% 9,275,575
FY 18 Proposed Capital Expenditures 14,769,750 14,769,750
Required Cash Reserves at August 31, 2017 $ 24,045,325
Balance Available for Distribution $ -
Recommended Distribution $ -

Fiscal Year 2018 Review of UTIMCO Services Budget and Other Direct Costs to Funds
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5. U. T. System Board of Regents: The University of Texas/Texas A&M Investment
Management Company (UTIMCO) Update

REPORT
Mr. Britt Harris, President, Chief Executive Officer and Chief Investment Officer, will present an

update on The University of Texas/Texas A&M Investment Management Company (UTIMCO)
using the PowerPoint presentation set forth on the following pages.
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The University of Texas Investment
Management Company

UTIMCO Update

Mr. Britt Harris
President, CEO and Chief Investment Officer

U. T. System Board of Regents’ Meeting
Finance and Planning Committee
November 2017
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UTIMCO Report

Period Ending September 30, 2017 (Preliminary)

1 Peer Rank as of June 30, 2017

Endowment Funds $B
PUF $20.0
PHF $1.2
LTF $8.3
Other $0.1
TOTAL $29.6
Operating Funds
ITF $9.2
Debt Proceeds $0.8
STF $1.8
TOTAL $11.8
[Total All Assets 9/30/2017 $41.4
Total All Assets 9/30/2016 $37.1
Total All Assets 9/30/2015 $34.4
[Budget | sM
2017 Actual $41.1
2017 Budget $41.0
[Income & Distributions (SM) Projected
8/31/2018
University Lands Income $655
UTIMCO Distribution (5887)
Net Payout (SM) ($232)
Student Impact 6/30/2017
Endowment
UT System $26.5

Return (1Yr)
11.8%
12.1%
12.1%

8.0%
0.8%
0.7%

8/31/2017
$665

($839)
(5174)

FTE
Enrollment

174,263

Alpha (1Yr) Peer Rank'
2.0% 25™ percentile
2.3%

2.3%

2.6%
0.4%
0.2%

8/31/2016
$512

($773)
(5261)

Value per
Student

$152,069
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UTIMCO: Return Comparison

UTIMCO outperformed large private endowments

Endowment Size 1-Y
(%, Bn) Return
Harvard 371 8.1%
Yale 27.2 11.3%
Stanford 24.8 13.1%
Princeton 23.8 12.5%
uUTiMcoO 29.0 13.4%

Source: FundFire, as of June 30, 2017

UTIMCO

Outperformance
+5.3%
+2.1%
+0.3%
+0.9%
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Risk/Return

For past three years, PUF has generated more returns for less risk

Annualized Rate of Return {

10

g

More Return, Less Risk

Median Return

Less Return, Less Risk

Median Risk

4 5 G
Risk (Historical Standard Deviation of Return)

| ]
Maore Return, More Risk

Less Return, More Risk

Return Rank

Risk Value Risk Rank
B PUF TOTAL FUND 43 81 515
M S&P 500 6.67 4 961
Median 5.08 480

29

*
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Projected Long-Term Return
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PUF Historical Performance

AUM ($, Bn)

End
1996 - Present 5.3 20.0
Q2 2009 - Present 8.3 20.0

Change

+14.7
+11.7

AUM = Assets Under Management

Return

7.8%
10.4%

Volatility

9.4%
6.8%

0.6
1.5
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Review of Current Environment

As of August 31, 2017

Stable Value Global Equity Real Return
12% 67% 22%

o . ities:
Total Fixed Income 8% 4-5A -F‘Ubhc R
Directional Hedge Funds

Stable Value Hedge Funds 5% 19%
Cash 0% Developed Markets 16%
Emerging Markets 10%
22% Private Equity:
Developed Markets 13%
Emerging Markets 5\%
Credit 4%

Energy & Natural Resources 12%
Real Estate 7%
Gold and Commodities 3%

*GDP surprises are negative *Positive GDP

eInflation surprisingly low with surprises *Inflation surprises on the high side
weak demand eInflation surprises not *Real earnings too low

*Negative earnings surprises dramatic
+Out of line valuations *Positive earnings

*Flight to quality surprises

*Real GDP growth too low

*Commodity-oriented demand exceeds
supply by an above normal margin

*Reasonable
valuations

* Percentages may not add up to 100% due to rounding *Political stability
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Global Markets, Risk Premiums and Diversification

Periods Ending June 30, 2017

Max Corr vs. Sharpe Ratio
Market Returns Std Dev Drawdown S&P500

United States QTR YTD 1y 5Y 10y 1y ()4 5Y 1oy
CPI 0.47 1.46 1.63 1.31 1.63 0.71 1.76 443 0.31
Cash 0.20 0.31 0.49 0.17 0.58 0.07 1.11 0.01 (0.59)
Long Treasury (Duration) 3.96 5.41 (7.22) 2.76 7.34 9.67 12.22 15.94 (0.39) 0.25 0.55
Credit (IG) 2.61 4.41 (2.19) 0.15 3.17 5.69 6.49 10.07 (0.08) (0.00) 0.40
High Yield (Default) 3.19 6.46 11.89 713 7.75 4.07 9.62 33.37 0.74 1.21 0.75
US Dollar Index (4.71) (6.44) (0.54) 3.22 1.56 6.53 10.27 17.13 (0.30) 0.46 0.10
S&P 500 3.09 9.34 17.90 14.63 718 6.09 17.40 50.95 1.00 1.51 0.38
U.S. Small Cap 3.02 8.93 18.51 14.58 7.26 6.59 17.98 51.20 1.00 1.47 0.37
Private Equity 1.52 3.22 7.57 11.56 9.12 5.10 11.79 23.84 0.75 2.30 0.72
Size 0.38 (1.19) 5.83 (0.22) 1.62 9.32 5.85 14.99 0.05 (0.05) 0.18
Value (444) (11.61) | 4.29 1.02 (1.83) 12.88 8.72 24.71 0.45 0.10 (0.28)
Momentum 1.83 (1.58) | (11.66) | 0.50 (1.72) 5.93 23.09 57.53 0.16 0.03 (0.10)
Non-US Equity
EAFE Developed (USD) 6.12 13.81 20.27 8.69 1.03 7.77 19.99 56.68 0.93 0.73 0.02
Emerging Markets (USD) 6.27 18.43 23.75 3.96 1.91 9.03 18.84 61.59 0.75 0.26 0.07
Global Equity (USD) 4.27 11.48 18.78 10.54 3.71 5.34 18.05 54.92 0.97 1.04 0.17
Europe (USD) 7.37 15.36 2111 8.82 0.62 9.78 22.80 59.29 0.92 0.67 0.00
Europe (Local) 1.79 7.91 20.22 11.57 2.65 7.84 17.48 50.20 0.94 1.09 0.12
|Japan (USD) 5.23 10.11 19.58 9.86 1.42 7.57 14.82 46.23 0.87 0.77 0.06
Diversifiers (Typical)
Hedge Funds 0.62 3.01 6.28 3.83 0.85 1.75 7.47 22.20 0.72 1.12 0.04
Real Estate (Private) 1.52 3.22 7.57 11.25 4.69 5.10 16.49 42.48 0.56 2.23 0.25
REITS 1.65 2.66 (1.82) 9.38 5.94 11.16 26.85 67.64 0.73 0.67 0.20
TIPS (0.40) 0.85 (0.63) 0.27 4.27 2.81 6.51 12.22 0.11) 0.02 0.57
Infrastructure (6.35) (2.66) 0.40 1.77 5.74 10.34 22.84 48.51 0.65 0.09 0.23
Diversifiers (Other)
Commaodities (3.00) (5.26) (6.50) (9.25) (6.49) 7.54 24.99 67.02 0.37 (0.76)  (0.28)
Natural Resources (1.43) 2.88 (1.85) (2.48) (2.77) 6.19 24.03 54.23 0.53 (0.23)  (0.14)
Oil (9.01) (14.30) | (4.74) | (11.53) | (4.20) 23.49 41.45 75.99 0.10 (0.40) (0.12)
Energy Equipment & Services (15.21)  (20.12) | (8.15) (4.22) (7.97) 15.74 37.79 67.86 0.87 (0.21)  (0.23)
Mining (3.52) 4.42 16.04 (6.32) (4.31) 22.30 31.60 75.11 0.47 (0.23) (0.15)
Gold (0.61) 8.20 (6.07) (4.92) 6.69 12.32 20.12 41.88 (0.17) (0.32)  0.30
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Long-Term Projected Nominal Returns

External Research Return Assumptions

Black-  Bridge- Average ex. Average w/

GMO rock water JPM UBS PIMCO  UTIMCO UTIMCO  UTIMCO
MCC ex. FI
DCE 0.6 6.3 2.7 6.8 8.2 4.9 4.9 6.0 5.1
EM 6.0 5.7 7.8 9.3 10.0 73 7.7 6.5 7.5
Total Public Equity 215} 6.1 4.5 Toll 8.9 5.8 5.9 6.2 5.9
RE
NR Equities - - - - - - -
Gold/Commodities 83 5.9 3.8 6.4 2.2 4.3 4.3
Total Public Real Assets
Total MCC ex. FI
Equity Diversifiers
Hedge Funds - 3.6 - g5 6.2 - 4.4 22 3.9
Fixed Income 0.9 3.0 2.7 3.0 39 3.0 2.8 3.0 28
Private Credit = 4.7 4.6 5.8 5.6 4.1 5.0 7.5 5.4
Total Equity Diversifiers 3.6 3.6 57 4.1 2.8 3.8
Privates ex. Credit
DCEex.VC 6.6 7.4 8.0 11.8 85 9.5 8.7
VC = = = = = - 9.5 -
RE 4.1 6.1 5.5 8.5 57 6.0 9.5 6.6
NR - - - 7.0 -
EM 9.0
Total Privates ex. Credit 9.3

Expected Expected Sharpe
Asset Class Return Risk Ratio
CPI 2.0 - -
Cash 2.0 0.3 -
US Bonds 2.7 4.5 0.2
Non-US Bonds 2.2 6.7 0.0
EM Debt 4.4 9.5 0.3
High Yield 5.5 10.7 0.3
US Equities 4.5 17.6 0.1
Non US Equities 5.4 18.5 0.2
EM Equities 7.5 239 0.2
Private Equity 8.7 23.7 0.3
Hedge Funds 3.9 6.7 0.3
Real Estate 6.6 15.8 0.3
Commodities 4.3 18.9 0.1
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Next Recession/Bear Market
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We estimate that the endowment beta is 0.65 to public equity and that the next recession/bear market
will be accompanied by a 24 month drawdown (average length of bear market) with one of three levels
of intensity:

= Light — Global Equity: (25%); Endowment: (16%)
= Normal — Global Equity: (35%); Endowment (23%)
= Severe — Global Equity (55%); Endowment (36%)

(16%)
(23%)

(36%)

[25%)
(35%)

{55%)
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Academic Affairs Committee

TABLE OF CONTENTS
FOR
ACADEMIC AFFAIRS COMMITTEE

Committee Meeting: 11/8/2017

Board Meeting: 11/9/2017
Austin, Texas

Ernest Aliseda, Acting Chairman
Kevin P. Eltife

Paul L. Foster

R. Steven Hicks

Janiece Longoria

Rad Weaver
Commiittee Board
Meeting Meeting
Convene 2:45 p.m.
Chairman Aliseda
1. U.T. System Board of Regents: Discussion and 2:45 p.m.
appropriate action regarding Consent Agenda items, Discussion Action

if _any, assigned for Committee consideration

2. U.T.Rio Grande Valley: Approval of preliminary 2:46 p.m.
authority for a Doctor of Philosophy degree program Action Action
in Mathematics and Statistics with Interdisciplinary President Bailey
Applications

3. U.T. System: Discussion and appropriate action 2:50 p.m.
regarding proposed replacement of Regents' Rules Action Action
and Requlations, Rule 31006 (Academic Workload Dr. Leslie
Requirements), regarding the development of faculty
workload policies for the individual academic institutions

4. U.T. Arlington: Discussion and appropriate action 2:55 p.m.
regarding proposed changes to admission criteria for Action Action
the Accounting Master's program President Karbhari

5. U.T. Arlington: Discussion and appropriate action related 3:05 p.m.
to authorization to execute first amendment to agreement  Action Action
with Academic Partnerships, LLC to continue existing President Karbhari
online programs

6. U.T. Austin: Review and possible action regarding the 3:15 p.m.
U. T. Austin campus carry rules, requlations, and Report/Discussion Report/Discussion
provisions President Fenves

Adjourn 3:45 p.m.
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November 8-9, 2017 Meeting of the U. T. System Board of Regents - Academic Affairs Committee

1. U. T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 26 - 49.
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2. U. T. Rio Grande Valley: Approval of preliminary authority for a Doctor of
Philosophy degree program in Mathematics and Statistics with Interdisciplinary

Applications

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, and the institutional president that the U. T. System Board of
Regents approve

a. preliminary authority for U. T. Rio Grande Valley to create a Doctor of Philosophy
degree program in Mathematics and Statistics with Interdisciplinary Applications;
and

b. notification of the proposal to the Texas Higher Education Coordinating Board.

BACKGROUND INFORMATION

The School of Mathematical and Statistical Sciences in the College of Sciences at U. T. Rio
Grande Valley proposes to establish a new doctoral program in Mathematics and Statistics

with Interdisciplinary Applications. The proposed program will have specializations in pure and
applied mathematics, computational mathematics, and statistics and is designed to meet the
needs of students interested in a wide range of careers, including those in academia, industry,
and government. An important characteristic of the proposed program is its emphasis on
applications of mathematics and statistics that cut across biological, environmental, life, physical
and social sciences, engineering, medicine, and finance fields. Student dissertations will
encompass theoretical and applied research as well as the discovery and application of effective
mathematical models and advanced data analysis methods and tools to address important
interdisciplinary problems in agriculture, business, engineering, the environment, health care,
medicine, and the social and behavioral sciences.

The projected job market appears to be strong nationally and in Texas for individuals with an
advanced degree in mathematics and statistics. Between 2012 and 2022, the U.S. Bureau of
Labor Statistics projects a 33% increase in the number of jobs for statisticians, a 16.4% increase
in the number of jobs for postsecondary mathematics faculty, and a 30.2% increase in the
number of jobs for operations research analysts, among other occupations for which math and
statistics would be required skill sets. In Texas, the need is projected to be even higher for
certain professions: 33.8% increase for statisticians, 25% increase for postsecondary faculty,
45% increase for operations research analysts.

The core faculty who will support the program demonstrate high levels of research productivity
in terms of publications and external funding.

Once preliminary authority has been approved, U. T. Rio Grande Valley will submit the full

degree program proposal for approval by the U. T. System Board of Regents and the Texas
Higher Education Coordinating Board.
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3. U. T. System: Discussion and appropriate action regarding proposed replacement
of Regents' Rules and Regulations, Rule 31006 (Academic Workload
Requirements), regarding the development of faculty workload policies for the
individual academic institutions

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive

Vice Chancellor for Academic Affairs, and the Vice Chancellor and General Counsel that the
Regents' Rules and Regulations, Rule 31006 (Academic Workload Requirements), regarding
the development of faculty workload policies for the individual academic institutions, be replaced
with new language as set forth on the following pages.

BACKGROUND INFORMATION

Based on the work of the Faculty Workload Task Force, the Office of Academic Affairs
recommends amending Regents' Rule 31006 as follows. These amendments constitute a
full rewrite of the Regents' Rule on faculty workload and reporting requirements.

The amendments will bring the Rule into alignment with other governing board policies
developed in response to the original Texas legislation and with governing board policies on
faculty workload across the country. In particular, if adopted, the revised Regents' Rule on
faculty workload will enable each academic institution to develop a workload policy designed
to achieve two main goals: foster greater student success while advancing each institution's
unique mission. In addition, the proposed amendments to the Rule streamline the reporting
required by Texas Education Code Section 51.402, this Rule, and Texas Higher Education
Coordinating Board policies.

The U. T. System Faculty Advisory Council unanimously endorsed the proposed amendments.
In addition, Council members have been working in collaboration with staff in the Office of
Academic Affairs to develop a set of guidelines and best practices that the academic institutions
can use in setting their own campus-level policies.

The presidents of the eight academic institutions are in support of the proposed amendments

to Regents' Rule 31006 and the changes have been reviewed by all presidents and
representatives of the Employee Advisory Council and the Student Advisory Council.
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The University of Texas System
Rules and Regulations of the Board of Regents Rule: 31006

1. Title

Faculty Workload and Reporting Requirements

2. Rule and Regulation

Sec. 1

Sec. 2

Sec. 3

Purpose. Pursuant to Texas Education Code Section 51.402, this Rule
establishes the general workload policy for faculty employed at an
academic institution of higher education in The University of Texas
System. The Rule also establishes the reporting requirements associated
with faculty workload.

Importance of Faculty. Faculty play a fundamental role in advancing an
institution of higher education and in fostering student success. The
quality and value of a university education are in large part defined by the
faculty. The curricula the faculty design, the programs they offer, the
learning environment they create, the instructional methods they employ,
the research they conduct, the creative works they produce, the service
they provide, and their professional engagement with students inside and
outside of the classroom, including advising, are important components of
the educational experience. As such, institutions of higher education
supported by public funds have the responsibility to fully utilize their faculty
resources in ways that achieve the greatest possible educational benefit.

General Provisions for Faculty Workload

Sec. 3.1 Through established shared governance processes, each
academic institution shall establish a faculty workload policy that
adheres to the following general provisions.

Sec. 3.2 The institution’s workload policy shall set forth equitable and fair
guidelines that permit each department chair (or head of a
comparable academic unit), under the supervision of the dean,
to best deploy departmental faculty to foster student success
and advance the department’s mission.

Sec. 3.3 A chair may assign differential teaching loads for circumstances
such as graduate instruction, research activities, time bought
out by external grants, administrative assignments, large class
sizes, team-taught courses, significant advising responsibilities,
or other activities aligned with the institution’s mission and/or
critical to student success.
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Sec. 4

Sec. 3.4

Sec. 3.5

Sec. 3.6

Sec. 3.7

A chair may assign differential teaching loads based on the
expectations of tenured and tenure-track faculty who have
active and productive research/scholarly/creative programs,
tenured faculty who are less active in research/scholarly/
creative work, and nontenure-track faculty.

An institution’s faculty workload policy shall recognize that
classroom teaching, basic and applied research, service, and
professional development are important elements of faculty
workloads by giving appropriate weight to each activity when
determining the standards for faculty workload.

Each institution may give the same or different weight to each
activity and to other activities recognized by the institution as
important elements of faculty workloads.

The president of each academic institution shall submit the
initial faculty workload policy for review and approval by the
Executive Vice Chancellor for Academic Affairs.

Reporting Requirements

Sec. 4.1

Sec. 4.2

Sec. 4.3

Sec. 4.4

The president shall designate an officer to monitor workloads,
prepare and review appropriate workload reports, and submit
the reports to the institutional head for certification or approval
and comments as may be appropriate.

Each institution shall include its faculty workload policy in its
operating budget reported to the Texas Higher Education
Coordinating Board.

Each institution shall submit the Faculty Reports (CBM-008)
required by the Texas Higher Education Coordinating Board.

Within 30 days of the end of each academic year, each
institution shall file with the Board of Regents a report, by
department, of the academic duties and services performed by
each member of the faculty during the nine-month academic
year, showing evidence of compliance with requirements
established by the Board.
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Sec. 4.5

Sec. 4.6

Sec. 4.7

The report of academic duties and services performed by
each member of the faculty, based on data submitted in the
CBM-008, shall indicate all appointments held by the faculty
member in the employing institution, the salary paid to each
appointment, the percent of time of each appointment, and the
source of funds from which salary payments were made.

For a faculty member paid partially from a source of funds
other than state appropriations, the teaching load shall be
proportioned to the percentage of salary paid from state
appropriations.

Upon the request of an institution, if additional time is needed to
prepare the report to the Board of Regents, the Executive Vice
Chancellor for Academic Affairs is authorized to extend the
deadline for submission.
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4. U. T. Arlington: Discussion and appropriate action regarding proposed changes to
admission criteria for the Accounting Master's program

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, and the institutional president that the U. T. System Board of
Regents approve changes to the criteria for admission to the Accounting Master's program at
U. T. Arlington as described on the following pages.
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Summary of Changes to Graduate Admission Criteria

GMAT Condition

Current Unconditional
Admission Criteria

Proposed Unconditional
Admission Criteria

Individuals who meet each of the
following two conditions are given
unconditional admission:

e Applicant holds an earned
bachelor's degree from an AACSB
accredited college or university,
with a minimum GPA of 3.0 on the
last 60 hours of undergraduate
work and

« GMAT total score is at least 550

the 40th percentile or higher, on
both.

with verbal and quantitative score at

Individuals who meet each of the
following two conditions are given
unconditional admission:

e Applicant holds an earned
bachelor's degree from an AACSB
accredited college or university,
with a minimum GPA of 3.0 on the
last 60 hours of undergraduate
work and

o« GMAT total score is at least 550
500 with verbal and quantitative
score at the 40th 30th percentile or
higher, on both. While the GMAT is

strongly preferred, for non-business
majors, an equivalent GRE score
will be accepted in lieu of the
GMAT.

Change in GMAT Score Cutoffs: Two different studies undertaken by the U. T. Arlington
Department of Accounting indicate that the GMAT is not a reliable predictor of the likelihood that
a student will succeed in the graduate program. This change seeks to deemphasize what the
department has found to be an unreliable predictor of success in the graduate program.

Addition of Graduate Record Examinations (GRE): A substantial percentage of departmental
Master of Public Accounting (MPA) students have majored in science, engineering, and liberal
arts. Many of these students take the GRE when they are planning for graduate studies. Given
this fact, use of the GRE as a substitute for the GMAT is designed to avoid an unnecessary
hurdle for qualified students seeking admission into our MPA program. Other graduate
programs in the College of Business also accept the GRE in lieu of the GMAT. Hence, this
change enhances the consistency of graduate admission practices within the college.
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GMAT Waiver Condition

Current Unconditional
Admission Criteria

Proposed Unconditional
Admission Criteria

This unconditional admission set #2
focuses on satisfying any one of the
following criteria.

e Graduated from UTA within three
years of expected entrance into the
graduate program with a
minimum GPA of 3.25 in their major
and overall;

e Graduated from an AACSB
accredited college or university with
an earned bachelor's degree, with a
minimum GPA of 3.0 in their major
and overall, holds a current
recognized professional accounting
credential or license (e.g., certified
public accountant, certified
management accountant, certified
financial analyst, chartered
accountant);

e Graduated from an AACSB
accredited college or university with
an earned bachelor's degree, with a
minimum GPA of 3.0 in their major
and overall, and completed another
postbaccalaureate degree (e.g.,
master's degree, JD degree, LLM
degree, MD degree, Ph.D. degree).

This unconditional admission set #2
focuses on satisfying any one of the
following criteria.

e Graduated from UTA or equivalent
university within three years of
expected entrance into the graduate
program with a minimum GPA of
3.25 in their major and overall;

e Graduated from an AACSB
accredited college or university with
an earned bachelor's degree, with a
minimum GPA of 3.0 in their major
and overall, holds a current
recognized professional accounting
credential or license (e.g., certified
public accountant, certified
management accountant, certified
financial analyst, chartered
accountant);

e Graduated from an AACSB
accredited college or university with
an earned bachelor's degree, with a
minimum GPA of 3.0 in their major
and overall, and completed another
postbaccalaureate degree (e.g.,
master's degree, JD degree, LLM
degree, MD degree, Ph.D. degree).

Change in GMAT Waiver Criteria: Currently, U. T. Arlington graduates who have graduated
within three years of expected entrance into the graduate program with a minimum GPA of 3.25
in their major and overall are granted a GMAT waiver. The department proposes to extend this
condition to graduates from other universities equivalent to U. T. Arlington. We plan to use
Association to Advance Collegiate Schools of Business (AACSB) accreditation and/or other
national or global rankings such as that provided by U.S. News & World Report to determine
which institutions will be considered equivalent. The studies undertaken by the Department of
Accounting indicating that the GMAT is not a reliable predictor of the likelihood that a student
will succeed in the graduate program is the basis of this decision. The department believes that
a good GPA from a comparable university is a more reliable predictor of student success in the
graduate program.
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5. U. T. Arlington: Discussion and appropriate action related to authorization to
execute first amendment to agreement with Academic Partnerships, LLC to
continue existing online programs

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive

Vice Chancellor for Academic Affairs, the Executive Vice Chancellor for Business Affairs, the
Vice Chancellor and General Counsel, and the institutional president that the U. T. System
Board of Regents authorize the president to execute a first amendment to an agreement with
Academic Partnerships, LLC to extend services for U. T. Arlington's current online programs as
described below following approval by the Executive Vice Chancellor for Academic Affairs and
the Vice Chancellor and General Counsel.

BACKGROUND INFORMATION

In 2011, U. T. System executed an Online Education Services Agreement with Academic
Partnerships, LLC under which U. T. institutions could enter orders for online education
services. In 2012, U. T. Arlington entered such an order. Since that time, Academic Partnerships
has provided U. T. Arlington with education services for numerous online programs. For these
services, Academic Partnerships is paid a percentage of the total tuition received. Revenue for
the current year is approximately $114 million.

The current U. T. Arlington agreement expires August 30, 2019. Because of the growth and
current size of the programs, U. T. Arlington wishes to extend the current agreement for an
additional three years past the 2019 expiration, for a total of five years from the current date.

The proposed extension also provides clarity on the teach out services to be provided upon
conclusion of the agreement and decreases the percentages payable to Academic Partnerships.
U. T. Arlington has successfully negotiated significant reductions in the percentage share
payable to Academic Partnerships for the additional term, which will be in the range of 36%

to 49% depending on the specific online program.
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6. U. T. Austin: Review and possible action regarding the U. T. Austin campus carry
rules, requlations, and provisions

SUBMISSION FOR REVIEW

President Fenves submits revisions to U. T. Austin campus carry rules, regulations, and
provisions regarding the carrying of handguns by license holders on campus. The changes are
clarifying and do not alter the exclusion areas nor any other right of license holders or other
members of the university community. The changes, which are identified within the document
submitted, add needed definitions and make minor editorial changes to the U. T. Austin
Handbook of Operating Procedures.

Agenda Book - 169



lof7

November 8-9, 2017 Meeting of the U. T. System Board of Regents - Academic Affairs Committee

THE UNIVERSITY OF

]
— AT AUSTIN — [

Unwcrsit}r}’nhcy Office

Handbook of Operating Procedures 8-1060
Campus Concealed Carry

Effective August 01, 2016
Executive Sponsor: Senior Vice President and Chief Financial Officer

Policy Owner: Associate Vice President for Campus Safety and Security

I. Policy Statement

The University of Texas at Austin (“University”) is committed to providing a safe environment for students,
employees, University affiliates, and visitors, and to respecting the right of individuals licensed to carry a
handgun in the state of Texas. Individuals licensed to carry may do so on campus except in locations and at
activities prohibited by law or by this policy. The carrying of any handgun by an unlicensed person or the
open carry of a handgun is not permitted in any place at the University.

I1. Reason for Policy

Texas Government Code, Section 411.2031 (http://www.statutes.legis.state.tx.us/Docs/GV
[htm/GV.411.htm#411.2031) entitles license holders (individuals licensed to carry a handgun) to carry
concealed handguns on the campus of an institution of higher education. Texas Government Code Section
411.2031 also authorizes the president of a university to enact reasonable rules and regulations regarding the
concealed carry of handguns on campus, so long as the rules do not generally prohibit or have the effect of
generally prohibiting license holders from carrying concealed handguns on campus. This policy
memorializes the rules and regulations enacted by the president regarding the carrying of concealed
handguns by license holders on campus or University owned property.

Texas Penal Code, Section 46.03 (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.46.htm#46.03), strictly
forbids the open carry of a handgun at institutions of higher education.

I11. Scope & Audience

This policy applies to all students, employees, University affiliates, and visitors of the University while on
campus or University owned property. This policy does not apply to commissioned peace officers as defined
in Texas Code of Criminal Procedures, Article 2.12 (http://www.statutes.legis.state.tx.us/Docs/CR

[htm/CR.2.htm#2.12).
IV. Definitions (specific to this policy)

Campus:
All land and buildings owned or leased by the University.

ConcealedCarry:
The Texas Department of Public Safety defines a concealed handgun as a handgun not openly discernable to
the ordinary observation of a reasonable person.

Handgun or Pistol:

A handgun is any firearm that is designed, made, or adapted to be fired with one hand. This characteristic
differentiates handguns as a general class of firearms from long guns such as rifles and shotguns (which
usually can be braced against the shoulder). The most common types of handguns carried by license holders
are semi-automatic pistols and to a lesser degree revolvers.

Formal Hearing:

A formal hearing is a meeting or other proceeding in which a party is pursuing a complaint, charge,
grievance, appeal or other administrative process, and the other party is responding to the complaint, charge,
grievance, appeal or other administrative process. A hearing officer, administrative officer, committee,
hearing panel, or similar administrative body, either during or subsequent to the hearing, decides the
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outcome or makes recommendations through an official process as outlined in the Handbook of Operating
Procedures, Institutional Rules on Student Services and Activities, or Regents’ Rules.

License Holder:
A person licensed to carry a handgun under Chapter 411 of the Texas Government Code.

""On or about their person™":
Means a person licensed to carry a handgun must carry a handgun in a manner that the handgun is close
enough to the license holder that he or she can reach it without materially changing position.

Revolver:
A revolver is a repeating handgun which has a revolving cylinder containing multiple chambers and at least one
barrel for firing.

Semi-automatic Pistol:

A semi-automatic pistol uses the energy of the fired cartridge to cycle the action of the firearm and advance the
next available cartridge into position for firing. One round fires each time the trigger of a semi-automatic pistol is
pulled, and it uses a magazine to store and feed rounds into the chamber.

Sole Occupant Office:

A sole occupant office is a room with at least one door and walls that extend to the ceiling that is
assigned to a single person as his or her workspace. The occupant must give oral notice of exclusion.
Only authorized 30.06 signage may be posted in locations designated as exclusion areas.

Oral Notice:

Oral notice is notification spoken by the sole occupant of an office that clearly communicates to someone who
might enter the office that concealed carry of handguns is not permitted in there. Such notice is effective only to
the individual, or individuals, to whom the notification was given. For example, if you give oral notification to a
group of students on the first day of class, and a student was not present because he or she had not joined the
class yet, then legally effective notice has not been given to that student. Faculty or staff members must ensure
they have provided proper notification to all individuals who might enter that office. The publicly-available class
syllabus should focus on information pertinent to the academic requirements for the class. Faculty are
encouraged to inform students about other class information by Canvas or other means.

School Sponsored Activities:

"School-sponsored activities” for purposes of this policy is defined as: tours, demonstrations, field trips,
events, clubs, camps, classes, clinics, programs, etc., held on UT property that areauthorized by a K-12
school district or individual school(s) as a curricular, co-curricular, or interscholastic activity and are
managed or supervised in part by the district or school, or district or school employee.

Patient Care Areas:

Areas in which patients are treated or evaluated, including those areas in which professional mental
health services are provided. A “patient” is a person who is treated or evaluated and for whom a formal
record of treatment is maintained. This also includes areas in which research is occurring that involves
the treatment or evaluation of a medical or mental health condition of a patient by a licensed health
care provider or under the supervision or direction of a licensed health care provider. Waiting rooms
for patient care areas can be considered as an excluded area when greater than 50% of the use of that
waiting room is for patients waiting to receive care.

High Hazardous Laboratories:
Are laboratories that contain:

A. Greater than 55 gallonsof Class | flammable liquids and/or significant quantities of acids, bases, organics,
pyrophorics, peroxides, extremely toxic materials or pyrophoric or toxic gases classified NFPA 704
Category 3 orhigher.

B. Hazardous Gases with K-size cylinders containing corrosive, reactive, flammable, toxic, and/or
oxidizer gases classified NFPA 704 Category 2 or higher.

C. MRI and/or NMR equipment capable of generating significant magnetic fields with field
strength of at least 5 gauss is measured outside the equipment or 5 gauss line typically at least
3 feet and as much as 20 feet from equipment.

D. Largecylinders of acetylene
Animal Research Facility:

The term"Animal Research Facility" (which is specifically mentioned inthe policy for exclusion) has
been defined for these purposes as a group of rooms that is managed as a defined unit
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dedicated to animal housing and use. In these locations, animal holding, procedure and support
rooms are located behind a defined, secure perimeter with access via anterooms, directly connecting
doors or service hallways. In addition to the locations that can be considered "facilities", thereare a
variety of individual rooms across campus that are also used primarily for the housing and care of
research animals. These rooms are interspersed throughout various research buildings, but the task
force was able to identify a clear, existing criteria to define these exclusion areas. The Institutional
Animal Care and Use Committee (IACUC) is responsible for approving locations used for permanent
(longer than 12-24 hour) animal holding, and it has been recommended that any rooms on that list that
are fully dedicated to animal holding will be excluded.

V. Website (for policy)
https://policies.utexas.edu/policies/hop/8-1060

V1. Contacts
CONTACT DETAILS WEB

Website:
Phone: 512-471-5767  http://www.utexas.edu/campus-life/safety-and-
security (http://www.utexas.edu/campus-life/safety-and-security)

Campus Safety and
Security

VII. Responsibilities & Procedures
A. General Safety

1. Texas Penal Code, Section 46.035(a-1 (http://www.statutes.legis.state.tx.us/Docs/PE
/htm/PE.46.htm#46.035)) provides that a license holder may not carry a partially or wholly visible
handgun on campus premises or on any University driveway, street, sidewalk or walkway, parking
lot, parking garage, or other parking area. License holders who carry a handgun on campus must
carry it concealed and on or about their person at all times or secure their handgun in a locked,
privately- owned, or leased motor vehicle. The only exception to this policy is for license holders
who reside in University Apartments or staff whose employment responsibilities require them to
reside in University housing. Only these license holders may store their handgun in a gun safe that
meets the requirements set forth in this policy.

2. A license holder who carries a handgun on campus must carry it in a holster that completely covers
the trigger and entire trigger guard area. The holster must have sufficient tension or grip on the
handgun to retain it in the holster even when subjected to unexpected jostling.

3. Where permitted by this policy, a gun safe used by a license holder must:

a. be large enough to fully contain all firearms placed in it and provide for secure storage;

b. have exterior walls constructed of a minimum 16-gauge steel;

c. have a high-strength locking system consisting of a mechanical or electronic combination or
biometric lock, and not a key lock; and

d. be physically secured inside the license holder’s residence in a manner which conforms to
Division of Housing and Food Service policy.

B. Housing

1. The following rules apply to the concealed carry of handguns in University housing.

a. with three exceptions, the concealed carry of handguns is prohibited in all on- campus
residence halls except for University Apartments. Those exceptions are as follows:

i. For on-campus residence halls, the carrying of a concealed handgun by a license holder is
permitted in common areas such as lounges, dining areas, and study areas.

ii. A resident’s family member who is a license holder may carry a concealed handgun on
or about their person while visiting. Residents are also responsible for ensuring their
guests comply with all rules and regulations contained in this policy.

iii. Staff members whose employment responsibilities require them to be in University
housing and are license holders are permitted to carry a concealed handgun on or about
their person while present in University housing for business purposes.
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b. License holders who reside-in-University-Apartments-orstaff are full time employees and

whose employment responsibilities require them to reside in University housing must store
their handguns either in a locked, privately-owned or leased motor vehicle, or in a gun safe
in the residence that meets the requirements set forth in Section V11(A)(3) of this policy.
License holders are also responsible for ensuring their guests comply with all rules and
regulations.

2. Housing contracts of the Division of Housing and Food Service provide that a violation of any

University rules regarding the carrying or storage of firearms is grounds for termination of the
housing contract.

C. Offices

1. The occupant of an office to which the occupant has been solely assigned and is not generally open

to the public is permitted, at the occupant’s discretion, to prohibit the concealed carry of a handgun
in that office. An occupant who chooses to exercise this discretion must provide oral notice that the
concealed carry of a handgun in the occupant’s office is prohibited. In addition, if the occupant’s
duties ordinarily entail meeting people who may be license holders, the occupant will make
reasonable arrangements to meet them in another location.

. The concealed carry of handguns is prohibited in areas in which formal hearings are being

conducted pursuant to the General Information Catalog (“GIC”), Chapter 11
(http://catalog.utexas.edu/general-information/appendices/appendix-c/student-discipline-and-conduct/),
Student Discipline and Conduct; Board of Regents’ Rules and Regulations, Rule 31008
(http://www.utsystem.edu/board-of-regents/rules/31008-termination-faculty-member) Termination of a
Faculty Member; and the Handbook of Operating Procedures (“HOP”) HOP
(https://www.policies.utexas.edu/policies/faculty-grievance-procedure) 2-2310
(https://mww.policies.utexas.edu/policies/faculty-grievance-procedure), Faculty Grievance Procedure, or
HOP 5-2420 (https://www.policies.utexas.edu/policies/policies-and-procedures-discipline-and-dismissal-
employees), Policies and Procedures for Discipline and Dismissal of Employees. Notice conforming
to Texas Penal Code, Section 30.06 (http://www.statutes.legis.state.tx.us/Docs/PE
[htm/PE.30.htm#30.06) will be provided.

. To the extent possible, office space within areas where concealed carry is not permitted pursuant to

state law or another provision of this policy will be made available onascheduled basis to faculty
and staff who do not have offices to which they are solely assigned. These spaces can be used by
faculty or staff preferring to conduct these-conferences meetings in a gun-exclusion zone.

D. Events

1. The University is often the site of pre-K-12 school-sponsored activities, such as field trips. When a

pre-K-12 school-sponsored activity is conducted at a particular location, the carrying of handguns
is prohibited. A sign reading “Pre-K-12 school- sponsored activity in progress” will be posted
during these activities.

. Texas Penal Code, Section 46.035(b)(2) (http://www.statutes.legis.state.tx.us/Docs/PE

[htm/PE.46.htm#46.035) excludes license holders of handguns from carrying a handgun where a high
school, collegiate, or professional sporting eventor inter-scholasticeventistaking place, unlessthe
license holder is a participant in an event where a handgun will be used. Notice wil must be given
for all collegiate sporting events. If possible, for ticketed sporting events this notice will be given
by means of a written communication on the back of, or appended to, the ticket. VVendors and
others who are permitted to enter the premises without a ticket will be provided written notice
through other means.

. The concealed carry of handguns is prohibited on premises in which a ticketed sporting event is

taking place. Notice conforming to Texas Penal Code, Section 30.06 will be provided.

. Designated individuals who work in a campus program for minors must, as a condition of their

participation, agree not to carry a concealed handgun on the grounds or in buildings where the
program is conducted. Parents of attendees must also agree, as a condition of their child’s
participation, not to carry a concealed handgun on the grounds or in buildings where the program is
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conducted. “Campus Program for Minors” is defined in HOP 3-1710 (http://www.policies.utexas.edu
Ipolicies/youth-protection-program), Youth Protection Program. Notice conforming to Texas Penal
Code, Section 30.06 will be provided.

5. The carrying of any firearm, including a concealed handgun carried by a license holder, is

prohibited at ticketed eventsat the Frank Erwin Center where the introduction of firearms is
inconsistent with the safety and security of the event. Notice conforming to Section 30.06, Texas
Penal Code will be provided.

E. Patient Care

The concealed carry of handguns is prohibited in patient-care areas, including those areas in which
professional mental health services are provided. This prohibition includes not only traditional patient
care facilities, but also research labs and other research areas where and when, as part of a research
program, patient care is delivered by or under the supervision or direction of a licensed health care
provider. Notice conforming to Texas Penal Code, Section 30.06, will be provided.

F. Laboratories

1

2.

. The concealed carry of handguns is prohibited in areas where the discharge of a firearm might

cause great harm, such as laboratories with extremely dangerous chemicals, biologic agents, or
explosive agents, and areas with equipment that are incompatible with metallic objects, such as
magnetic resonance imaging machines.

The concealed carry of handguns is prohibited in animal-research facilities and other animal-care
and animal-use locations in which protocols regulating entrance and exit ways create a risk that a
concealed handgun will accidentally discharge, be contaminated, or be separated from a license
holder. Notice conforming to Texas Penal Code, Section 30.06 will be provided.

G. Other Exclusion Zones

1.

Texas Penal Code, Section 46.03(a)(2) excludes license holders from carrying a handgun on the
premises of a polling place on the day of an election or while early voting is in progress. A sign
that reads either “Polling Place” or “Vote Here” will be posted at any polling place located on
campus from the commencement of early voting through Election Day that-reads-either-
“Poling-Place™orVeote-Here” when the polling place is open.

. Texas Penal Code, Section 46.03(a)(3) excludes license holders from carrying a handgun on the

premises of any government court or offices utilized by the court, unless pursuant to written
regulations or written authorization of the court. A sign will be posted at the entrance to any
courtroom and associated offices on campus whenever inuse by a federal, state, or local judge for
official business.

. Texas Penal Code, Section 46.035(b)(1) excludes license holders from carrying a handgun in the

premise of a business permitted or licensed under designated chapters of the Texas Alcoholic
Beverage Code, Section 104.06 (http://www.statutes.legis.state.tx.us/Docs/AL/htm/AL.104.htm#104.06),
if the business derives 51 percent or more of its income from the sale or service of alcoholic
beverages for on-premises consumption. Any premise on campus meeting that meets the
requirements of Texas Penal Code, Section 46.035(b)(1) will provide notice in accordance with
Texas Government Code, Section 411.204.

. The concealed carry of handguns by license holders is prohibited in areas for which state or federal

law, licensing requirements, or contracts require exclusion solely at the discretion of the state or
federal government, or are required by a campus accrediting authority. Where appropriate, signage
will conform to the overriding federal or state law requirements. Otherwise, notice conforming to
Texas Penal Code, Section 30.06 will be provided.

. The carrying of any firearm, including a concealed handgun carried by a license holder, is

prohibited on the UT Tower observation deck and in those immediate areas secured by The
University of Texas at Austin Police Department ("UTPD") in advance of any public or private
tour. Notice conforming to Texas Penal Code, Section 30.06 will be provided.
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6. Gun-exclusion zones created by state law as well as those created by this policy may sometimes
comprise only a portion of a building. In some instances, it may not be feasible to exclude
concealed handguns only from the designated exclusion zones. The following factors and principles
will govern the implementation of these rules and regulations in those buildings in which some, but
notall partsare designated as exclusion zones.

Governing factors:

e The percentage of assignable space or rooms in a building that are designated as exclusion
zones.

e The extent to which the area(s) designated as exclusion zones are segregable from other
areas of the building.

¢ The extent to which use of the building, and hence its status as an exclusion zone, varies
from day-to-day or week-to-week.

Governing principles:

o If a small number of rooms or a small fraction of assignable space in a building is subject
to exclusion, only the rooms or areas that qualify for exclusion should be excluded.
Appropriate signage must be posted for excluded rooms or areas.

o Ifasignificant fraction of the total building in terms of number of rooms or assignable
space is subject to exclusion, or if the excludable space is not segregable able to be
segregated from other space, then as a matter of practicality, the whole building will be
excluded. Appropriate signage must be posted for any such building.

H. Discipline

1. The University has amended the General Information Catalog, Appendix C, Section 11-404(a)
(http://catalog.utexas.edu/general-information/appendices/appendix-c/student-discipline-and-conduct
[#subchapter11400.prohibitedconduct), General Misconduct of the Institutional Rules on Student
Services and Activities; and HOP 8-1010 (https://www.policies.utexas.edu/policies/prohibition-campus-
violence), Prohibition of Campus Violence to provide that causing the accidental discharge of a
firearm is conduct subject to disciplinary action.

|. Education

1. The University has developed and posted a Campus Concealed Carry FAQ (refer to Sec. IX).

2. The University has developed training materials particular to the University on responding to an
active shooter situation. The material is covered in Compliance Training Module: CW 122: A Safe
Workplace; employees and University affiliates are encouraged to complete this module. Students
are encouraged to complete training on how to respond to an active shooter situation.

3. The University has developed materials to educate and inform parents of University students and
prospective students about campus carry and implementation.

J. Process and Appeal

A student, or a member of the faculty or staff of the University may appeal a decision regarding the
implementation of a policy contained herein to the Campus Safety and Security Committee/associate
vice president for campus safety and security for consideration. A further appeal of the decision of the
Campus Safety and Security Committee/associate vice president for campus safety and security may be
made to the senior vice president and chief financial officer. The senior vice president and chief
financial officer may approve, reject, or modify the decision in question, or may submit the issue to the
Campus Safety and Security Committee/associate vice president for campus safety and security for
reconsideration. The decision of the senior vice president and chief financial officer to approve, reject,
or modify a decision is final.

Additional policies or exclusion areas not provided for in this policy will not be the subject of or
considered as a matter of appeal. In accordance with Texas Government Code, Section 411.2031
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(http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.411.htm#411.2031), the president is authorized to enact
reasonable rules and regulations regarding the concealed carry of handguns on campus.

VI1IIl. Forms & Tools

None

IX. Frequently Asked Questions

https://campuscarry.utexas.edu/fag (https://campuscarry.utexas.edu/faq)

X. Related Information
TexasGovernment Code, Section 411.204 (http://www.statutes.legis.state.tx.us/Docs/GV
/htm/GV.411.htm#411.204)

Texas Government Code, Section 411.2031 (http://www.statutes.legis.state.tx.us/Docs/GV
[htm/GV.411.htm#411.2031) (Senate Bill 11)

Texas Penal Code, Section 30.06 (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.30.htm#30.06)

Texas Penal Code, Section 46.03(a)(2) (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.46.htm#46.03)

Texas Penal Code, Section 46.03(a)(3) (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.46.htm#46.03)

Texas Penal Code, Section 46.035(a-1) (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.46.htm#46.035)

Texas Penal Code, Section 46.035(b)(2) (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.46.htm#46.035)

Texas Penal Code, Section 46.035(2) (http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.46.htm#46.035)

Texas Code of Criminal Procedures, Article 2.12 (http://www.statutes.legis.state.tx.us/Docs/CR
/htm/CR.2.htm#2.12)

Board of Regents' Rule 31008 (http://www.utsystem.edu/board-of-regents/rules/31008-termination-faculty-member)
- Termination of a Faculty Member

HOP 2-2310 (http://www.policies.utexas.edu/policies/faculty-grievance-procedure) — Faculty Grievance Procedure

HOP 3-1710 (http://www.policies.utexas.edu/policies/youth-protection-program) — Youth Protection Program

HOP 5-2420 (http://www.policies.utexas.edu/policies/policies-and-procedures-discipline-and-dismissal-employees) —
Policies and Procedures for Discipline and Dismissal of Employees

HOP 8-1010 (https://www.policies.utexas.edu/policies/prohibition-campus-violence) — Prohibition of Campus
Violence

General Information Catalog, Appendix C (http://catalog.utexas.edu/general-information/appendices/appendix-
c/student-discipline-and-conduct/): Institutional Rules on Student Services and Activities

General Information Catalog, Appendix C, Chapter 11 (http:/catalog.utexas.edu/general-information
/appendices/appendix-c/student-discipline-and-conduct/#subchapter11400.prohibitedconduct) — Student Discipline
and Conduct

General Information Catalog, Appendix C, Chapter 11, Section 11-404(a) (http://catalog.utexas.edu/general-
information/appendices/appendix-c/student-discipline-and-conduct/)— General Misconduct Compliance

Training Module: CW 122: A Safe Workplace

XI. History
None
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