November 15-16, 2023 Meeting of the U. T. System Board of Regents - Schedule of Events

SCHEDULE OF EVENTS
FOR
BOARD OF REGENTS MEETING

November 15-16, 2023
Austin, Texas

Wednesday, November 15, 2023

Convene the Board in Open Session to Recess to Executive Session............. 1:00 p.m.

Reconvene the Board in Open Session for Possible Action on Executive

Session Items and to Convene Committee Meetings............ccoceveveeeeeireeireenenin, 2:00 p.m.
approximately
Audit, Compliance, and Risk Management Committee .................cccoeiiini. 2:00 p.m.
Finance and Planning Committee ............cociiiiiiiiiii e, 2:30 p.m.
Academic Affairs Committee ..........oviiiii i 3:00 p.m.
Health Affairs Committee ..........cooiiiiii e 3:30 p.m.
Facilities Planning and Construction Committee.................c...eeeeriviereerrnnnnns, 4:00 p.m.
RECESS ...t 4:30 p.m.

Thursday, November 16, 2023

Convene the Board in Open Session to Consider Agenda ltems.................... 9:00 a.m.

Recess to EXECULIVE SESSION . ... e e e 10:00 a.m.

Reconvene the Board in Open Session for Possible Action on Executive
Session Items and to Consider Agenda ltemsS.........c.covviiiiiiii i, 11:30 a.m.

A OUIN L 12:00 p.m.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

AGENDA
FOR MEETING
OF
THE UNIVERSITY OF TEXAS SYSTEM
BOARD OF REGENTS

November 15-16, 2023
Austin, Texas

Wednesday, November 15, 2023

CONVENE THE BOARD IN OPEN SESSION TO RECESS TO EXECUTIVE 1:00 p.m.
SESSION PURSUANT TO TEXAS GOVERNMENT CODE, CHAPTER 551

1. Individual Personnel Matters Relating to Officers or Employees —
Section 551.074

U. T. System: Discussion and appropriate action regarding individual
personnel matters relating to appointment, employment, evaluation,
compensation, assignment, and duties of presidents (academic and
health institutions including interim presidents); U. T. System
Administration officers (Executive Vice Chancellors and Vice
Chancellors); other officers reporting directly to the Board
(Chancellor, General Counsel to the Board, and Chief Audit
Executive); Board members; and U. T. System and institutional
employees

2. Negotiated Contracts for Prospective Gifts or Donations — Section 551.073

a. U.T. System Academic Institutions: Discussion and appropriate
action regarding proposed negotiated gifts, including potential
naming features

b. U.T. System Health Institutions: Discussion and appropriate
action regarding proposed negotiated gifts, including potential
naming features

3. Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

a. U.T. System Board of Regents: Discussion with Counsel on
pending legal issues

b. U.T. Austin: Discussion and appropriate action regarding legal
issues associated with proposed ground lease and related
agreements with The 2033 Higher Education Development
Foundation for the development and construction of multi-
functional football training complex on a portion of U. T. Austin’s
main campus located at 1925 San Jacinto Blvd, Austin, Travis
County, Texas; resolution regarding parity debt; and finding of
public purpose
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

Wednesday, November 15, 2023

4. Deliberations Regarding the Purchase, Exchange, Lease, Sale, or Value
of Real Property — Section 551.072

U. T. Austin: Discussion and appropriate action to enter into a
ground lease and related agreements with The 2033 Higher
Education Development Foundation for the development and
construction of multi-functional football training complex on a
portion of U. T. Austin’s main campus located at 1925 San Jacinto
Blvd, Austin, Travis County, Texas; resolution regarding parity debt;
and finding of public purpose

RECONVENE THE BOARD IN OPEN SESSION FOR POSSIBLE ACTION
ON EXECUTIVE SESSION ITEMS AND TO CONVENE COMMITTEE
MEETINGS

COMMITTEE MEETINGS

RECESS

Thursday, November 16, 2023

CONVENE THE BOARD IN OPEN SESSION TO CONSIDER AGENDA
ITEMS

STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO THE
BOARD

1. U.T. System Board of Regents: Approval of Consent Agenda and
consideration of any item referred to the full Board

2. U.T. System Board of Regents: Discussion and appropriate action
regarding proposed revision to Regents’ Rules and Requlations,
Rule 20601 (Aircraft Use), regarding aviation-related academic
programs

3. U.T.System: Annual Meeting with Officers of the U. T. System
Faculty Advisory Council

4. U.T. System Board of Regents: Recognition of recipients of the
2023 Regents' Outstanding Teaching Awards

RECESS TO EXECUTIVE SESSION PURSUANT TO TEXAS
GOVERNMENT CODE, CHAPTER 551

5. Individual Personnel Matters Relating to Officers or Employees —
Section 551.074

a. U.T. System: Discussion and appropriate action regarding
individual personnel matters relating to appointment,
employment, evaluation, compensation, assignment, and duties
of presidents (academic and health institutions including interim
presidents); U. T. System Administration officers (Executive Vice
Chancellors and Vice Chancellors); other officers reporting
directly to the Board (Chancellor, General Counsel to the Board,
and Chief Audit Executive); Board members; and U. T. System
and institutional employees
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2:00 p.m. — 4:30 p.m.

4:30 p.m.

9:00 a.m.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

Thursday, November 16, 2023 (cont.)

b.

U. T. Southwestern Medical Center: Discussion with President
regarding assignment and duties, including individual responsibilities
regarding the institution’s pediatric clinical enterprise

6. Negotiated Contracts for Prospective Gifts or Donations — Section 551.073

a.

U. T. System Academic Institutions: Discussion and appropriate action
regarding proposed negotiated gifts, including potential naming
features

U. T. System Health Institutions: Discussion and appropriate action
regarding proposed negotiated gifts, including potential naming
features

7. Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

a.

U. T. System Board of Regents: Discussion with Counsel on pending
legal issues

U. T. System Board of Regents: Discussion and appropriate action
regarding legal issues concerning pending legal claims by and against
U. T. System

U. T. Southwestern Medical Center: Discussion and possible
appropriate action regarding legal issues associated with the
institution’s pediatric clinical enterprise, including a) authorization to
enter into and operate a nonprofit corporate entity with Children’s
Health System of Texas for the development of a joint state-of-the-art
children’s health care campus; b) allocation and authorization of
expenditure of institutional funds for U. T. Southwestern Medical
Center’s portion of the project cost for the Construction Phase;

c) delegation of authority to the President to execute related
documents, including a Memorandum of Understanding, and to take
other action necessary; and d) finding of public purpose

8. Deliberation Regarding Security Devices or Security Audits — Sections 551.076
and 551.089

U. T. System Board of Regents: Discussion and appropriate action
regarding safety and security issues, including security audits and

the deployment of security personnel and devices

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION,
IF ANY, ON EXECUTIVE SESSION ITEMS AND TO CONSIDER AGENDA ITEMS

5. U.T. System: Discussion and appropriate action regarding implementation

of Senate Bill 17 and Senate Bill 18 and relevant U. T. System policies

U. T. System Board of Regents: Discussion and possible action concerning

supplemental distribution from the Permanent University Fund into the
Available University Fund for Fiscal Year 2024

7. U.T. System Board of Regents: Recognition of service of Francie A.
Frederick, J.D. as General Counsel to the U. T. System Board of Regents
ADJOURN
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

1. U. T. System Board of Regents: Approval of Consent Agenda and consideration of
any item referred to the full Board

RECOMMENDATION

The Board will be asked to approve the Consent Agenda beginning on Page 166.
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2, U. T. System Board of Regents: Discussion and appropriate action regarding
proposed revision to Regents’ Rules and Regulations, Rule 20601 (Aircraft Use),
regarding aviation-related academic programs

RECOMMENDATION

It is recommended that the U. T. System Board of Regents consider the addition of a new
Section 20 to Regents' Rules and Regulations, Rule 20601 (Aircraft Use) as follows:

Sec. 20 Aviation-related Academic Programs. The provisions of this Rule do not
apply to aviation-related academic programs to the extent strict compliance
would be impracticable; however, such programs must operate in
compliance with applicable state and federal law and safety standards and
shall coordinate with the System Chief Risk Officer to determine appropriate
insurance requirements.

BACKGROUND INFORMATION

Regents' Rule 20601 sets forth required procedures for use of aircraft for non-commercial flights
in furtherance of U. T. business. As applied, some of the requirements are impracticable in the
context of aviation-related academic programs where students are training to obtain a pilot’s
license, such as Stephen F. Austin’s Bachelor of Science degree in Aviation Sciences.

The proposed revision would allow for an exception for such academic programs, for which
separate insurance requirements may be determined in coordination with the System Chief Risk
Officer, to conduct the program in compliance with applicable state and federal law and safety
standards.

The proposed revisions do not impact the full-time equivalent (FTE) employee count
Systemwide and are budget-neutral. The proposed Rules change was reviewed by the
institutional presidents and representatives of the Student Advisory Council, the Faculty
Advisory Council, and the Employee Advisory Council.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

3. U. T. System: Annual Meeting with Officers of the U. T. System Faculty Advisory
Council

The U. T. System Faculty Advisory Council was established in 1989 to facilitate the flow of ideas
and information between and among the Board of Regents, the System Administration, and the
institutions of the System. Council guidelines require that recommendations have a multi-
institutional focus and that the Council explore individual campus issues with institutional
administrators prior to any consideration. The Faculty Advisory Council consists of two faculty
representatives from each U. T. System institution and meets quarterly. The Standing
Committees of the Council are: Academic Affairs and Faculty Quality, Governance, and Health
Affairs.

Council officers are:

Chair: Christopher Messenger, M.D., U. T. Medical Branch - Galveston, Professor, Department
of Department of Nutrition, Metabolism & Rehabilitation Sciences

Chair-Elect: Jacqueline Fay, Ph.D., U. T. Arlington, Assistant Professor of English
Past-Chair: David Coursey, Ph.D., U. T. Arlington, Associate Professor of Public Affairs

Secretary: Maria Danet Lapiz Bluhm, Ph.D., U. T. Health Science Center - San Antonio,
Professor, School of Nursing

A PowerPoint Presentation from the Council is included on the following pages.

Agenda Book - 7



8 - Yoog epuaby

Faculty Advisory Council (FAC)
Annual Activity and Objectives Report

Dr. Chris Messenger, Chair, U. T. System FAC

U. T. System Board of Regents Meeting
November 2023
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Our Role

» According to Regents Rule 30401

— The Faculty Advisory Council represents institutions in the U. T.
System to facilitate the flow of ideas and information between
and among the Board of Regents, the System Administration,
and the institutions of the System.

— Representatives of the Faculty Advisory Council are encouraged
to address the Board of Regents at meetings of the Board,
including meetings of the Standing Committees, and may
recommend action to the Board through the Chancellor.
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Recent Shared Accomplishments FY 2022-2023

* Consulted with U. T. System leaders and provided
support for The University of Texas System Commitment
to Freedom of Speech and Expression

« Coordinated with U. T. System leaders to facilitate
iInformation sharing related to legislation concerning
faculty passed during the 88" Texas Legislative Session

» EXplored parental leave pool and tax implications
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Core Tasks for FY 2023-2024

U. T. Systemwide research symposiums

Collaborating with Employee Advisory Council on a
Wellness Initiative

Faculty Ombuds offices

Providing input on implementing legislation concerning
faculty from the 88! Texas Legislative Session
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Other Discussion Topics

Graduate assistant and postdoc support and recruiting
U. T. System negotiations with scholarly publishers
Accountability around shared governance

Better understanding endowment rules and compliance
U. T. System health insurance costs and coverage
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

4, U. T. System Board of Regents: Recognition of recipients of the 2023 Regents'
Outstanding Teaching Awards

PRESENTATION

The Board and Chancellor Milliken will recognize the 2023 recipients for the Regents'
Outstanding Teaching Awards, as listed below:

U. T. Arlington:
Sonia Kania, Ph.D.
Professor, Modern Languages

Christy Spivey, Ph.D.
Clinical Professor, Economics

U. T. Austin:
Paul Bonin-Rodriguez, Ph.D.
Associate Professor, Theatre and Dance

U. T. Dallas:
John Zweck, Ph.D.
Professor, Mathematical Sciences

U.T. El Paso:
Cherry Duke, A.D.
Professor of Practice and Director of Opera, Music

U. T. San Antonio:
Nehal Abu-Lail, Ph.D.
Professor, Biomedical Engineering and Chemical Engineering

U.T. Tyler:
Joshua Banta, Ph.D.

Professor, Biology

Kenneth Bryant Jr., Ph.D.
Associate Professor, Political Science

U. T. Southwestern Medical Center:
Nora E. Gimple, M.D.
Professor, Family and Community Medicine

Melanie S. Sulistio, M.D., F.A.C.C., F.A.H.A.
Distinguished Teaching Professor, Internal Medicine

U. T. Medical Branch - Galveston:
Sharron Forest, DNP, NNP-BC
Professor, School of Nursing
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

U. T. Health Science Center - Houston:
Robert Spears, Ph.D.
Professor, School of Dentistry

Jennifer L. Swails, M.D.
Associate Professor, Internal Medicine

U. T. Health Science Center - San Antonio:
Bridgett Piernik-Yoder, Ph.D., OTR, FAOTA
Professor, Occupational Therapy

BACKGROUND INFORMATION

The Board of Regents places the highest priority on undergraduate and graduate teaching at

U. T. institutions and encourages teaching excellence by recognizing those faculty who deliver
the highest quality of instruction, demonstrate their commitment to teaching, and have a history
and promising future of sustained excellence with teaching in the classroom, in the laboratory, in
the field, or online.

On August 14, 2008, the Board established the Regents' Outstanding Teaching

Awards (ROTA), which are a recognition of the importance the Board places on the provision of
teaching and learning of the highest order, by honoring those who serve students in an
exemplary manner, and are an incentive for others who aspire to such service. These teaching
awards complement existing ways in which faculty excellence is recognized and incentivized.

Up to 15 awards may be given across both academic and health institutions with the number of

awards determined by the number of applications, recommendations from the review
committee, and other factors.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

5. U. T. System: Discussion and appropriate action regarding implementation of
Senate Bill 17 and Senate Bill 18 and relevant U. T. System policies

Proposed U. T. System policies implementing Senate Bill 17 and Senate Bill 18 are set forth on
the following pages.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

Title

Compliance with State Law Regarding Diversity, Equity, and Inclusion in Institutions of
Higher Education

Sec. 1 Purpose

This policy implements Senate Bill 17, Texas Education Code § 51.3525, passed by the
Texas Legislature during the 2023 term. Pursuant to this law, each University of Texas
System institution shall maintain an environment that promotes learning, academic
freedom, and the creation and transmission of knowledge free from any requirements to
exhibit or reflect a specific ideology or political view and without providing advantages or
disadvantages to individuals based on race, sex, color, ethnicity, or national origin.

Sec. 2 Prohibitions

Texas law prohibits:
(a) Diversity, Equity, and Inclusion Offices.

A diversity, equity, and inclusion (“DEI”) office means an office, division, or other
unit of an institution of higher education (“DEI Office”), including any group of
employees of any size that is established for any of the following purposes or
carries out any of the listed duties:

1) influencing hiring or employment practices at the institution with respect to
race, sex, color, or ethnicity, other than through the use of color-blind and
sex-neutral hiring processes in accordance with any applicable state and
federal antidiscrimination laws;

2) promoting differential treatment of or providing special benefits to
individuals on the basis of race, color, or ethnicity. UT System interprets
“special benefit” to mean a term, condition, opportunity, or privilege that is
unavailable, or substantially better than what is available, or provided to
others;

3) promoting policies or procedures designed or implemented in reference to
race, color, or ethnicity, other than policies or procedures approved in
writing by the institution’s chief legal officer, the UT System’s Office of
General Counsel, and the Texas Higher Education Coordinating Board for
the sole purpose of ensuring compliance with any applicable court order or
state or federal law;

4) conducting trainings (required or voluntary), programs, or activities
designed or implemented in reference to race, color, ethnicity, gender
identity, or sexual orientation, other than trainings, programs, or activities
developed by an attorney and approved in writing by the institution’s chief

Page 1 of 8

Agenda Book - 16



November 15-16, 2023 Meeting of the U. T. System Board of Regents - Meeting of the Board

The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

(b)

legal officer, the U.T. System’s Office of General Counsel, and the Texas
Higher Education Coordinating Board for the sole purpose of ensuring
compliance with any applicable court order or state or federal law.

Performing the duties of a DEI Office.

An institution shall not permit, hire, or assign any employee or volunteer or
contract with a third party to perform any of the duties of a DEI Office set out in
2(a) above.

Requiring or considering DEI statements.

An institution shall not compel, require, induce, or solicit any person to provide a
DEI statement or give preferential consideration to any person based on the
provision of a DEI statement.

(1) A “DEI statement” is a written or oral statement of a person’s commitment
to (1) furthering diversity, equity, and inclusion based on race, color,
ethnicity, national origin, sex, gender identity and/or sexual orientation or
(2) promoting differential treatment of or providing special benefits to
individuals based on their identification as a member of one or more of
these classifications.

(2)  “Preferential consideration to any person” who provides a DEI statement
means treating one person more favorably than another, in any respect,
because of their inclusion or provision of a DEI| statement expressing a
preferred viewpoint in materials they provide to the institution.

Preferences based on race, sex, color, ethnicity, or national origin.

An institution shall not give preference on the basis of race, sex, color, ethnicity,
or national origin to an applicant for employment, an employee, or a participant in
any function of the institution.

To “give preference on the basis of” an attribute means to treat one
person more favorably than another, in any respect, because of that
attribute.

Requiring participation in DEI training.

An institution shall not require any person to participate in DEI training as a
condition of enroliment, employment, or performing any institution function.

(1)  “DEl training” includes a training, program, or activity designed or
implemented in reference to race, color, ethnicity, gender identity, or
sexual orientation.

Page 2 of 8
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The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

(2)

“DEI training” does not include a training, program, or activity developed
by an attorney and approved in writing by the institution's chief legal
officer, the U. T. System Office of General Counsel, and the Texas Higher
Education Coordinating Board for the sole purpose of ensuring
compliance with any applicable court order or state or federal law.

Prohibited “DEI trainings” do not include annual equal employment
opportunity and Title IX compliance trainings, including sexual harassment
training, for faculty, staff, and students designed to educate on legal
obligations and the institution’s commitment to treating employees,
students, and applicants consistently and fairly without regard to protected
classifications, including race, color, sex, sexual orientation, gender
identity, pregnancy, religion, national origin, age, disability, genetic
information, citizenship status, and veteran status. The trainings identify
applicable federal and state laws and institution policies, explain
definitions, describe employee and student rights and reporting
requirements, outline complaint reporting procedures, and emphasize the
prohibition on retaliation.

Similarly, prohibited “DEI trainings” do not include trainings required of
students, faculty, or staff as a sanction for violating institutional policies
regarding compliance with Title IX, Title VII, and Chapter 21 of the Texas
Labor Code or similar federal or state laws, if designed to educate
recipients on compliance with institution policies.

Sec. 3 Exceptions from Section 2 Prohibitions

(a) Statements in Support of Grant Proposals or Accreditation Compliance

1)

Notwithstanding the prohibitions stated in Section 2 of this policy, an
institution, or an employee of an institution, for purposes of applying for a
grant or complying with the terms of accreditation by an accrediting
agency, is permitted to submit to the grantor or accrediting agency a
statement that:
i.  Highlights the institution's work in supporting:

1. first-generation college students;

2. low-income students; or
3. underserved student populations;

i. Certifies compliance with state and federal antidiscrimination laws.

Page 3 of 8
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The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

(b)

2) Institutions may disclose data regarding impacts on certain student
subgroups within the umbrella term of “underserved student populations.”

3) Institutions are authorized to collect and disclose data and information,
which includes but is not limited to data and information necessary to
maintain accreditation.

Academic Course Instruction. Faculty instruction in their assigned courses,
practicums, seminars, and executive education programs is not subject to the
prohibitions of this policy.

Scholarly Research or a Creative Work. Scholarly research and creative work
by an institution’s students, faculty, or other research personnel, and the
dissemination of that research or work are not subject to the prohibitions of this

policy.

1) “Scholarly research” may include research conducted by a student,
faculty, or other research personnel in their respective field under
generally accepted scientific standards (e.g., systems in place to ensure
the quality and accuracy of hypotheses, methods, data, and findings, such
as in a peer reviewed or refereed publication).

2) UT System interprets “creative work” consistent with UT System’s
Regents’ Rules and state and federal law. “Creative Work” may include
academic work product of an innovative or interpretive nature, including,
but not limited to, music, dance, visual art, and literature. “Creative work”
may also include non-research written material created for publication and
grant submissions seeking funding for research, instructional or other
activities.

3) Programmatic components directly related to and part of the scholarly
research or creative work, as defined in Sections 3(c)(1)-(2) above, and
proposed in a grant submission, are deemed scholarly research or
creative work and are not subject to the prohibitions of this policy.

4) “Research personnel” may include any non-faculty staff or trainee with
assigned job responsibilities related to research based on the employment
or academic training position they hold at an institution, including
individuals who serve on institutional review boards.

Student Organizations. Student organizations that hold registered student
organization status pursuant to an institution’s rules and polices are not subject
to the prohibitions of this policy. Depending on the level of institutional control
and support, and the institution’s policies and practices, the programs and
activities of a student organization that is sponsored by the institution may be
subject to the prohibitions of this policy.

Page 4 of 8
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The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

(e)

(f)

(h)

Guest Speakers and Performers. The prohibitions in this policy do not apply to
guest speakers or performers on short term engagements. An institution may
host guest speakers and performers under its usual policies and rules on a short-
term basis for limited duration events. UT System maintains its commitment to
freedom of speech and expression at its institutions to promote open inquiry and
expand knowledge.

Student Academic Achievement and Postgraduate Outcomes. This policy
does not prevent an institution from having a policy, practice, procedure,
program, or activity to enhance student academic achievement or postgraduate
outcomes that is designed and implemented without regard to race, sex, color, or
ethnicity.

Data Collection. Nothing in this policy prohibits the collection of data by an
institution or its appropriate disclosure in compliance with the law. This policy
includes other exceptions that may be related to the use of collected data, e.g.,
statements in support of grant proposals or accreditation compliance, academic
course instruction, scholarly research, creative work, student academic
achievement and postgraduate outcomes designed and implemented without
regard to race, sex, color, or ethnicity, and student recruitment and admissions.

Student Recruitment and Admissions. The prohibitions of this policy generally
do not apply to student recruitment and admissions except those prohibitions set
out in Section 2(c) above.

Sec. 4 Policy Impact on Programs and Activities.

(@)

Programs or Activities Designed in Reference to Sex. This policy does not
prohibit programs and activities designed in reference to sex, as opposed to
gender identity or sexual orientation. Programs and activities designed for
women or men that are otherwise lawfully implemented remain permissible.
Examples of such permissible programs and activities include men’s and
women’s athletics programs and single-sex dormitories. Academic programs, like
Women in STEM, are permissible when such programs openly allow participation
by both women and men.

Employee Organizations. Institutions shall not establish employee groups
organized in reference to one or more of race, color, ethnicity, gender identity, or
sexual orientation. Groups are considered established by an institution when
they are created by the administration of a college, school, department, or
business unit. This does not apply to employee organizations that are merely
registered with the institution and do not have an employee assigned by the
institution to lead the organization or its activities.

Employee resource groups are organizations that are not established by an
institution. Employee resource groups typically consist of employees with a

Page 5 of 8
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The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

(e)

common background or a common set of interests. Identity-based groups must
be open to all interested participants and receive similar treatment and benefits
as other employee groups.

An institution’s staff that handles ministerial tasks like reserving university
spaces, coordinating access to audio visual equipment for meeting spaces, or
other similar tasks, for all of an institution’s employee organizations may continue
to provide such services to all employee organizations, including those organized
in reference to one or more of race, color, ethnicity, gender identity, or sexual
orientation.

Institutional Investigative Units. The prohibitions in this policy do not apply to
institutional investigative units that must sometimes consider race, color,
ethnicity, gender identity, or sexual orientation in reaching determinations on
alleged violations of institutional policies.

Recognized History Events. The prohibitions in this policy do not apply to
institutional activities to participate in state, federal, or other widely recognized
history events, including but not limited to Black History Month, Hispanic Heritage
Month, Women’s History Month, and Pride Month.

Patient Healthcare and Other Health and Wellness Initiatives. The
prohibitions in this policy do not apply to the provision of healthcare to patients
and health and wellness initiatives, which are expressly excluded from the
definition of programs or activities. Healthcare is individualized and is primarily
designed and implemented to address health care needs.

Sec. 5 Employee Compliance.

(@)

(b)

Employees, including contractors hired to perform university work that would
otherwise be performed by an institutional employee, are subject to discipline, up
to and including termination, for violating any provision set out in Section 2
above.

Institutions may either use their existing discipline policies and procedures or
develop new policies and procedures for handling violations of this policy.

Sec. 6 Impacted Employee Positions.

(@)

An employee whose position is eliminated through implementation of Texas
Education Code § 51.3525 may be reassigned to a different position at the
institution, if appropriate, or invited to apply for a different position.

Page 6 of 8
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The University of Texas System
Systemwide or System Administration Internal Policy UTS 197

(b)  Aninstitution may provide a letter of recommendation for employment at the
institution or elsewhere to each employee in good standing whose position is
eliminated as a result of the implementation of Texas Education Code § 51.3525.
The institution may also provide such employees reemployment assistance.

Sec. 7 Institution Compliance and Certification.

(a) Institutions shall adopt and communicate policies, procedures, or other guidance
to implement the requirements of Texas Education Code § 51.3525 and this
policy and shall educate community members on permitted and prohibited
activities. Institutions shall identify one or more points of contact that various
constituencies may consult with compliance questions.

(b)  The institution president shall, upon confirming the institution’s compliance with
this policy, submit to the Chancellor a certification on behalf of the institution that
the institution complies with this policy.

(c)  The required form and timing of an institution’s certification will be prescribed by
the Chancellor.

(d)  Aninstitution may not spend money appropriated to the institution for a state
fiscal year until the Board of Regents submits to the legislature and the Texas
Higher Education Coordinating Board a report certifying the board's compliance
with this Section during the preceding state fiscal year. This provision applies
beginning with funds appropriated for the fiscal year starting September 1, 2024.

Sec. 8 State Audit for Compliance with Texas Education Code § 51.3525(g).

(@)  Upon receiving notice from the state auditor of an audit of the institution under
Texas Education Code § 51.3525, an institution shall promptly notify the UT
System Audit Office and the Vice Chancellor and General Counsel of the
pending audit.

(b)  Aninstitution is required to cooperate with the state auditor conducting the
statutory audit.

(c) If an institution receives an audit finding of a violation of Texas Education
Code § 51.3525, it must cure the violation not later than the 180th day after the
date on which the determination is made; and if the institution fails to cure the
violation during the 180-day period, it shall be ineligible to receive formula
funding increases, institutional enhancements, or exceptional items during the
state fiscal biennium immediately following the state fiscal biennium in which the
determination is made.

Page 7 of 8
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Sec. 9 Texas Higher Education Coordinating Board Study under Texas Education
Code § 51.3525(j).

An institution shall coordinate with the Texas Higher Education Coordinating Board to
complete the statutorily required biennial study.

Sec. 10 Effective Date

Institutions shall take immediate steps to ensure implementation by January 1, 2024,
the effective date of Senate Bill 17.

Page 8 of 8
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Title

Termination of a Faculty Member
Sec. 1 Purpose

The purpose of this document is to ensure full and consistent compliance with federal
and state laws and Regents’ Rule 31008.

Sec. 2 Applicability

This policy covers policies and procedures for the termination for good cause or for
summary dismissal of a (1) tenured faculty member; (2) term-tenured faculty member
during the term of appointment; or (3) non-tenured faculty member during the term of
appointment.

This policy does not cover a nonrenewal at the end of the faculty member’s

appointment. Rule 31008, Section 7, applies when an institution decides not to renew or
reappoint a non-tenured or term-tenured faculty member at the end of their appointment
pursuant to Regents’ Rule 31007, Section 5, or Regents’ Rule 31002, Sections 1 and 2.

The procedures in Rule 31003 apply when a faculty member’s employment is
terminated due to an institutional financial exigency or due to an institution’s decision to
eliminate occupied academic positions or abandon academic programs.

Sec. 3 Good Cause

“Good cause” for termination may be found when the faculty member has engaged in
one of the following forms of conduct and the faculty conduct is sufficiently serious in
nature such that the president determines it is in the best interest of the institution to
separate the implicated faculty:

(@)  professional incompetence;

(b)  continually or repeatedly failing to perform duties or meet professional
responsibilities of the faculty member’s position;

(c) failure to successfully complete a required professional development program;

(d)  conduct involving moral turpitude that adversely affects the institution or the
faculty member’s performance of duties or meeting of responsibilities;

(e)  violation of laws or System or institution policies substantially related to the
performance of the faculty member’s duties;

) conviction of a crime affecting the fitness of the faculty member to engage in
teaching, research, service, outreach, or administration;

Page 1 of 2
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(g) unprofessional conduct that adversely affects the institution or the faculty
member’s performance of duties or meeting of responsibilities;

(h) falsification or misrepresentation of the faculty member’s academic credentials,
scholarly work, or research data, or other research or academic fraud or
misconduct, including but not limited to fabrication, falsification, plagiarism or
misrepresenting publications;

(i) failure to maintain credentials or licenses required to perform job duties; or
(), sexual misconduct.
Sec. 4 Grounds for Summary Dismissal

Summary Dismissal procedures may be initiated, in accordance with applicable
procedures, when the allegations made against the faculty member are sufficiently
serious in nature such that the president determines it is in the best interest of the
institution to have the faculty member immediately removed from their position because
the alleged conduct (1) creates a serious safety threat to students, faculty, staff, or
members of the public; (2) creates a significant threat to national security; or (3) creates
a significant adverse impact on the operation of the institution.

Sec. 5 Institution Policies and Procedures

Each institution shall adopt policies and procedures regarding faculty termination that
comply with federal and state laws and Regents’ Rule 31008 and are substantively
consistent with a model policy promulgated by U. T. System Administration. Institutional
policies and procedures must be approved by the Chancellor, Executive Vice
Chancellor for Academic Affairs or Health Affairs, and the Vice Chancellor and General
Counsel. (Regents’ Rule 31008, Sec. 4)

Page 2 of 2
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6. U. T. System Board of Regents: Discussion and possible action concerning
supplemental distribution from the Permanent University Fund into the Available
University Fund for Fiscal Year 2024

RECOMMENDATION

The Chancellor concurs with the Executive Vice Chancellor for Business Affairs that the U. T.
System Board of Regents approve a special one-time supplemental distribution of $462,680,000
from the Permanent University Fund (PUF) into the Available University Fund (AUF) for Fiscal
Year 2024.

BACKGROUND INFORMATION

Article VII, Section 18 of the Texas Constitution requires that the amount of distributions to
the AUF be determined by the Board of Regents of The University Texas System. On

August 24, 2023, the Board of Regents approved a PUF distribution for FY 2024 of
$1,407,795,000, equal to 5.27% of the trailing 20-quarter average of the net asset value of the
PUF. With the proposed supplemental one-time distribution of $462,680,000, the aggregate
proposed PUF distribution for FY 2024 is $1,870,475,000.

Article VII, Section 18 of the Texas Constitution requires that the annual distribution from the
PUF to the AUF during any fiscal year made by the Board of Regents may not exceed an
amount equal to 7% of the average net fair market value of PUF investment assets as
determined by the Board of Regents (except as necessary to pay PUF bond debt service). The
annual distribution rate calculated using the trailing 20-quarter average value of the PUF is
within the 7% maximum allowable distribution rate.

Proposed
Distribution
Proposed as a % of Maximum
Value of PUF Aggregate Value of PUF Allowed
Investments (1) Distribution Investments Rate
$26,721,088,387 $ 1,870,475,000 7.00% 7.00%

(1) Source: UTIMCO
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U. T. System Board of Regents: Recognition of service of Francie A. Frederick, J.D.
as General Counsel to the U. T. System Board of Regents
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1. U. T. System Board of Regents: Discussion and appropriate action reqgarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The Board will be asked to approve the Consent Agenda beginning on Page 166.
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2. U. T. System: Report and discussion on the Systemwide internal audit activities,
including FY 2023 Annual Report

Chief Audit Executive Peppers will present the FY 2023 Systemwide Annual Report of internal
audit activities, using a PowerPoint presentation set forth on the following pages. He will also
discuss the status of the external financial audit. Additional details on the Systemwide
observations by subject area and significance, the annual audit plan's budget to actual hours
status, as well as the planned scope and timing of the external financial audit were provided to
the Audit, Compliance, and Risk Management Committee members prior to the meeting.

BACKGROUND INFORMATION

Internal audit across the U. T. System uses a consistent classification process to evaluate audit
results to identify Priority, High, Medium, or Low level reportable observations. A Priority
Observation is defined as "an issue that, if not addressed timely, has a high probability to
directly impact achievement of a strategic or important operational objective of a U. T.
institution or the U. T. System as a whole.” All reportable observations are rated based on an
assessment of applicable risk factors and the probability of a negative outcome occurring if the
risk is not adequately mitigated. The standard risk factors considered are: Qualitative (evaluates
the probability and consequences across seven areas), Operational Control (evaluates
operational vulnerability to risks by considering the existence of management oversight and
effective alignment of operations), and Quantitative (evaluates the level of financial exposure or
lost revenue).
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FY 2023 Systemwide Internal Audit
Annual Report

Mr. J. Michael Peppers, U. T. System Chief Audit Executive

U. T. System Board of Regents Meeting
Audit, Compliance, and Risk Management Committee
November 2023
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Systemwide Internal Audit Hours

« Approximately 156k hours were spent by 103 internal auditors
to complete the Fiscal Year (FY) 2023 Systemwide Annual
Audit Plan

= Assurance Engagements = Follow-Up

= Advisory Engagements = QOperations

= Required Engagements = |nitiatives & Education
* |nvestigations
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Systemwide Engagement Categories Detail
9-Year Average (FY 2019-2023)

FY 2023

@I 63% Assurance Engagements

JD 21% Advisory Engagements

I "> Required Engagements

Gl 40 Investigations
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Systemwide Internal Audit Reports & Observations

* In FY 2023, 211 engagement
reports and memos were
Issued

* 107 of the 211 reports resulted
In 476 observations ranked as
follows:

— 4 Priority level observations

— 180 High level observations

— 263 Medium level observations
— 29 Low level observations

g5 The University of
vt Texas S;,;stnernt}'F
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Systemwide Observations -

FY 2023

211 engagement reports and memos were issued =

107 reports (51%) resulted in a total of
476 observations:

@ °, Priority level observations
@ 33% Highlevel observations

M 55% Medium level observations

GE - yoog epuaby

@ %> Low level observations

&R The University of
WY Texas Sg,fstnamt""r
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Number & Level
5-Year Average (FY 2019-2023)

230 engagement reports and memos were issued

114 reports (50%) resulted in a total of
451 observations:
: G 20, Priority level observations
: G 32° High level observations

M 58% Medium level observations

: G 3% Low level observations
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Systemwide Observations by Subject Area (Taxonomy)

Number of Observations
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14 0
100
m Priority 10 |
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50l

Consistent Systemwide classification
by subject in 22 pre-defined Primary
Taxonomy areas

250 200 150 100 50
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Taxonomy

Information Technology
Finance
Human Resources
Research
Governance
Revenue Cycle (Medical)
Property Management
Auxiliary Services
Patient Care Operations
Purchasing/Supply Chain
Enrollment Management
Facilities Management
University Development
Legal
Practice Plan
Instruction
Academic Support
Public Services
Medical Training
Risk Management
Student Services
University Relations
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Systemwide Information Technology (IT) Observationsv

Security Defense/Detection/Response 32 ]
IT/IS Governance
Access Management - 14
Access Privileges T E
IT Asset Inventory A
Management Controls 8 |

Risk Assessment | 2 |

Disaster Recovery

Physical & Environmental Protection
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ide Top Non-IT Observations
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Systemwide Observations by Risk Factors

Information Security

Compliance

Designed Controls

Management Oversight
Operational Oversight/Alignment
Effectiveness and Efficiency

Lost Revenue

Management Alignment
Payments/Expenditures
Accomplishment of Management’s Objectives
Capital Impact

Reputation

Life Safety
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Client Satisfaction

* |n the spirit of continuous improvement, client feedback is sought to
ensure internal audit:
— Provides valuable and constructive information and insights
— Conducts work in professional and competent manner
— Produces clear and accurate communication and reporting

« The average client survey score for FY23 engagements is 4.4
(5-strongly satisfied to 1-strongly dissatisfied) with a 45% response rate
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Systemwide Internal Audit Competencies & Contributions

* Proficiency (average employee statistics):
— 82% hold professional certifications
— 44% earned advanced degrees
— 18 years of relevant and 9 years of U. T. experience
— 52 hours of continuing professional education annually

 Contributions

— Professional organizations at the local, national, and global levels through
board service, leadership positions, and conference presentations

» Support the academic enterprise
— Student interns, guest/part-time lecturers, professional publications
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

1. U. T. System Board of Regents: Discussion and appropriate action reqgarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The Board will be asked to approve the Consent Agenda beginning on Page 166.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

2. U. T. System: Financial Status Presentation and Monthly Financial Report

Mr. Jonathan Pruitt, Executive Vice Chancellor for Business Affairs, will discuss the Financial
Status Presentation, the highlights of which are set forth in the PowerPoint on the following
pages and the July Monthly Financial Report, which follows the PowerPoint. The monthly
financial report represents the consolidated and individual operating detail of the U. T.
institutions.
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U. T. System

Projected Fiscal Year-End

Jonathan Pruitt

Executive Vice Chancellor for Business Affairs

U. T. System Board of Regents Meeting
Finance and Planning Committee
November 2023
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U. T. System Consolidated Summary

Projected Revenues
$28,140.9 M

&= The University of
ey’ Texas Sj,fstemt!'F

Projected Fiscal Year-End 2023

Projected Expenses FYE Projected Cash Flow
$24,237.9 M $3,903.0 M

Excludes OPEB, Pension & Depreciation Expenses
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U. T. System Consolidated Revenue & Expenses

Year-Over-Year Comparison
(FYE 2022 vs. Projected FYE 2023)

 FYE 2022 Cash Flow Margin m Projected FYE 2023 Cash Flow Margin

30,000 $26,753 $28,141
$24,238
25,000 $21,794  p—
_’g 20,000
T 15,000
S
~ 10,000 s
4959 $3903
i L =
Revenues Expenses Cash Flow
:ﬁ; The UI'IH-’ETSII}F of Excludes OPEB, Pension & Depreciation Expenses

7 Texas System
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(in millions)

Cash Flow Margin — Academic Institutions

Year-Over-Year Comparison
(FYE 2022 vs. Projected FYE 2023)

M FYE 2022 Cash Flow Margin  ® Projected FY 2023 Cash Flow Margin
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(in millions)
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Cash Flow Margin — Health Institutions

Year-Over-Year Comparison
(FYE 2022 vs. Projected FYE 2023)

M FYE 2022 Cash Flow Margin ™ Projected FY 2023 Cash Flow Margin
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Budget to

Projected — Academic Institutions

Projected FY 2023

Budget ($ Millions)

Projected ($ Millions)

Revenues Expenses  Cash Flow Cash Flow Ratio | Revenues Expenses Cash Flow  Cash Flow Ratio
U. T. Arlington $782.7 $739.7 $43.0 5.5% $863.7 $738.0 $125.7 14.6% A
U. T. Austin $2,972.8 $2,686.3 $286.5 9.6% $3,932.0 $3,493.9 $438.1 11.1% A
U.T. Dallas $792.4 $709.0 $83.4 10.5% $890.5 $681.8 $208.7 23.4% A
U.T. El Paso $531.0 $507 .4 $23.6 4.4% $548.6 $496.6 $52.0 9.5% A
U. T. Permian Basin $94.1 $89.3 $4.8 5.1% $108.5 $104.7 $3.8 3.5% A
U. T. Rio Grande Valley $632.5 $619.0 $13.5 2.1% $631.6 $610.9 $20.7 3.3% A
U. T. San Antonio $684.9 $648.0 $36.8 5.4% $745.8 $653.0 $92.8 12.4% A
U.T. Tyler $535.9 $514.1 $21.7 4.1% $548.6 $527.9 $20.7 3.8% A
Total $7,026.1 $6,512.8 $513.3 1.3% $8,269.2 $7,306.8 $962.5 11.6% A
B The University of

2 Texas System
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Budget to Projected — Health Institutions

Projected FY 2023

Budget ($ Millions)

Projected ($ Millions)

Revenues Expenses Cash Flow  Cash Flow Ratio | Revenues Expenses Cash Flow  Cash Flow Ratio
U. T. Southwestern Medical Center $4,580.3 $4,243.2 $337.0 7.4% $4,745.9 $4,456.2 $289.8 6.1% A
U. T. Medical Branch - Galveston $2,734.9 $2,527.4 $207.5 7.6% $2,891.0 $2,685.5 $205.5 7.1% A
U. T. Health Science Center - Houston $2,258.1 $2,177.4 $80.7 3.6% $2,307.4 $2,168.5 $138.9 6.0% A
U. T. Health Science Center - San Antonio $1,205.4 $1,153.7 $51.8 4.3% $1,312.6 $1,260.6 $52.0 4.0% A
U. T. M. D. Anderson Cancer Center $7,101.4 $5,932.6 $1,168.8 16.5% $7,406.4 $6,097.5 $1,309.0 17.7% A
Total $17,880.1 $16,034.3 $1,845.9 10.3% $18,663.3  $16,668.2 $1,995.2 10.7% A

~® The University of
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Financial Summary

Systemwide Operations

August 2023
Budget Actuals % of Budget
U. T. System Administration (AUF) $60,998,033 $56,698,014 93%
Direct Campus Support (AUF) $61,700,000 $56,808,249 92%
Service Departments & Other Non-AUF $62,805,782 $49,247,052 78%
Total $185,503,815 $162,753,315 88%
=R The University of
WO Texas Systnarnt""r
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- Finance and Planning Committee

THE UNIVERSITY OF TEXAS SYSTEM
OFFICE OF BUDGET AND PLANNING

MONTHLY FINANCIAL REPORT
(unaudited)

July 2023
FY 2023

210 West Seventh Street
Austin, Texas 78701
512.499.4792
www.utsystem.edu/offices/budget-and-planning
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Monthly Financial Report

Comparison of Operating Results, Margin and Projected Year-End

For the Period Ending July 31, 2023

U. T. System Consolidated
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ADJUSTED INCOME (LOSS)

Excluding other postemployment benefits (OPEB) and pension expense, U. T. System Consolidated shows year-to-date adjusted income
of $1,580.5 million, a decrease in adjusted income of $338.6 million (18%) from the prior year. The decrease was primarily due to an
increase in salaries and wages and payroll related costs across most of the institutions as a result of increases in faculty and staff
positions and merit increases.

Clinical Revenues $ 10,055.9 11,081.5 1,025.6 12,213.3
Sponsored Programs/Nonexchange Sponsored Programs 4,977.4 5,202.8 2254 5,714.3
State Appropriations 2,144.5 2,189.1 447 2,383.0
Net Tuition and Fees 1,944.8 1,996.2 51.4 2,1731
Auxiliary Revenues/Sales & Services of Educational Activities 1,265.3 1,368.3 103.0 1,304.2
Net Investment Income 2,625.5 2,831.9 206.3 3,010.9
Other Operating Revenues/Gift Contributions for Operations 1,213.0 1,220.6 7.6 1,342.0
Total Revenues 24,226.3 25,890.3 1,664.0 28,140.9
Salaries and Wages/Payroll Related Costs 13,118.7 14,437.7 1,318.9 15,253.3
Materials and Supplies/Cost of Goods Sold 3,084.1 3,495.6 4115 3,780.4
Depreciation and Amortization 1,607.2 1,667.3 60.2 1,842.5
Other Contracted Services/Professional Fees & Services 1,605.5 1,712.3 106.9 1,852.8
All Other Operating Expenses 2,891.7 2,996.8 105.1 3,351.4
Total Expenses (Excluding OPEB & Pension Exp) $ 22,307.2 24,309.8 2,002.6 26,080.4
Adjusted Income (Loss) Excluding OPEB & Pension Exp 1,919.1 1,580.5 (338.6) 2,060.4
OPEB Expense 913.0 1,054.7 141.7 1,150.5
Pension Expense 620.6 115.5 (505.2) 126.0
Adjusted Income (Loss) 385.5 410.4 24.9 783.9
Adjusted Income (Loss) Excluding Depr & Amort Exp 1,992.7 2,077.7 85.0 2,626.4
U. T. System Consolidated
(Including OPEB & Pension Expense)
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Comparison of Adjusted Income (Loss)
For the Period Ending July 31, 2023

U. T. Academic Institutions
FY 2022 vs. FY 2023
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Monthly Financial Report

Comparison of Adjusted Income (Loss)
For the Period Ending July 31, 2023

Executive Summary of Adjusted Income (Loss)*

July July
FYTD FYTD
2022 2023
(millions) (millions) Variance % Comments
Increases in Other Operating Expenses (Claims & Losses, Insurance
U. T. System Administration $ 6031 438.9 7% Costs/Premiums, Interest Expense)
(excluding OPEB & Pension Expense) ’ ' ° Decrease in Net Investment Income

Projected income of $922.9 million for the FY

Increases in Nonexchange Sponsored Programs, Net Tuition and
U. T. Arlington 55.4 79.8 44% Fees
Projected income of $69.0 million for the FY

. Increase in Net Investment Income
U. T. Austin 206.4 213.0 3%

Projected income of $52.1 million for the FY

Increase in Net Tuition and Fees
U. T. Dallas 80.9 101.7 26%

Projected income of $111.0 million for the FY

Increase in Auxiliary Revenues
U. T. El Paso 15.2 15.3 1%

Projected income of $16.6 million for the FY

Decrease in Gift Contributions for Operations

U. T. Permian Basin (13.0) (21.6) -66% Increases in Professional Fees & Services, Other Operating
Expenses (Travel)
Projected loss of ($17.5) million for the FY

Increases in Salaries & Wages/Payroll Related Costs, Depreciation &
Amortization

U. T. Rio Grande Valley 3.6 (54.1) -1,597% ) ) .
Decreases in Other Operating Revenues, Clinical Revenues

Projected loss of ($41.0) million for the FY

Increases in Salaries & Wages/Payroll Related Costs, Depreciation &

Amortization
U. T. San Antonio 55.3 10.5 -81% o L .
Decrease in Gift Contributions for Operations

Projected income of $16.4 million for the FY

Increase in Clinical Revenues

Projected loss of ($15.6) million for the FY

U.T. Tyler (26.2) (19.6) 25%

Increases in Salaries & Wages/Payroll Related Costs, Materials &
Southwestern 103.2 (40.8) -140%  Supplies

Projected income of $12.0 million for the FY

Increase in Salaries & Wages/Payroll Related Costs

UTMB (10.3) (28.0) -171%
Projected loss of ($18.1) million for the FY
Increase in Salaries & Wages/Payroll Related Costs
UTHSC-Houston 28.5 7.9 -72%
Projected income of $20.3 million for the FY
. Increase in Salaries & Wages/Payroll Related Costs
UTHSC-San Antonio 13.2 (9.8) -175%
Projected loss of ($18.0) million for the FY
Increase in Clinical Revenues
M. D. Anderson 803.9 887.2 10%
Projected income of $950.4 million for the FY
Total Adjusted Income (Loss) $ 19191 1,580.5 -18%

* For additional details on the variances, please see pages 4 through 18.
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Comparison of Operating Results, Margin and Projected Year-End
For the Period Ending July 31, 2023

U. T. System Administration
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Excluding OPEB and pension expense, U. T. System Administration reported year-to-date adjusted income of $438.9 million, a
decrease in adjusted income of $164.2 million (27%) from the prior year. The decrease was primarily attributable to the following:
an increase in other operating expenses as a result of increases in claims and losses, insurance costs/premiums, and interest
expense; and a decrease in net investment income primarily due to decreases in oil and gas royalties, mineral lease bonuses, and
drilling utilization bonuses, which was slightly offset by the quarterly Long Term Fund (LTF) distribution from prior-year gains. The
most current projection, excluding OPEB and pension expense, reflects income of $922.9 million for the year.

Sponsored Programs/Nonexchange Sponsored Programs $ 48.8 44.4 (4.3) 47.0
State Appropriations 6.7 6.6 (0.1) 7.2
Auxiliary Revenues/Sales & Services of Educational Activities 11.9 19.2 7.3 21.0
Net Investment Income/Available University Fund (AUF) 1,065.9 1,001.5 (64.4) 1,092.5
Other Operating Revenues/Gift Contributions for Operations 30.6 37.2 6.7 40.6
Total Revenues 1,163.8 1,109.0 (54.9) 1,208.3
Salaries and Wages/Payroll Related Costs 51.9 59.4 75 (379.1)
Materials and Supplies/Cost of Goods Sold 13.5 10.4 (3.0) 11.4
Depreciation and Amortization 15.4 20.6 5.2 224
Other Contracted Services/Professional Fees & Services 52.1 54.7 2.7 58.5
All Other Operating Expenses 427.9 524.9 97.0 5721
Total Expenses (Excluding OPEB & Pension Exp) $ 560.8 670.1 109.3 285.4
Adjusted Income (Loss) Excluding OPEB & Pension Exp 603.1 438.9 (164.2) 922.9
OPEB Expense 913.0 1,054.7 141.7 1,150.5
Pension Expense 620.6 115.5 (505.2) 126.0
Adjusted Income (Loss) (930.6) (731.3) 199.3 (353.6)
Adjusted Income (Loss) Excluding Depr & Amort Exp (915.1) (710.6) 204.5 (331.2)

U. T. System Administration
(Including OPEB & Pension Expense)
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Detailed Expense Break-out for U. T. System Administration
For the Period Ending July 31, 2023

Actual Annual
July YTD July YTD Year-End Projected
(in millions) FY 2022 FY 2023 FY 2022 FY 2023
Salaries and Wages $ 411 47.2 46.3 51.5
Payroll Related Costs 10.8 12.2 (431.7) (430.6) *
Membership Dues 0.3 0.4 0.3 0.4
Registration Fees, Meetings, Conferences 0.2 0.2 0.2 0.2
Professional Fees and Services 4.3 6.6 6.5 7.2
Other Contracted Services 47.8 48.2 49.6 514
Fees and Other Charges 0.6 0.4 0.7 0.4
Travel 0.4 0.7 0.5 0.7
Materials and Supplies 13.5 10.4 7.9 11.4
Utilities 0.3 0.4 0.3 0.5
Communications 3.6 4.4 3.7 4.5
Repairs and Maintenance 8.6 10.1 7.9 11.0
Rentals and Leases 0.2 0.1 0.3 0.1
Printing and Reproduction 0.1 0.1 0.1 0.1
Insurance Costs/Premiums 40.4 64.3 18.4 70.1
Claims and Losses 344.2 385.3 273.1 420.3
Scholarships and Fellowships 0.3 0.4 0.7 0.4
Depreciation and Amortization 15.4 20.6 216 224
State Sponsored Program Pass-Through to Other State Agencies 4.1 4.7 5.0 4.9
Other Operating Expenses 1.3 1.7 14 1.8
Interest Expense 235 51.8 45.0 56.5
Total Expenses (Excluding OPEB & Pension Expense) 560.8 670.1 57.9 285.4
OPEB Expense 913.0 1,054.7 1,150.5 1,150.5
Pension Expense 620.6 115.5 126.0 126.0
Total Expenses (Including OPEB & Pension Expense) $ 2,094.4 1,840.2 1,334.4 1,561.9
U. T. System Administration
Expense Variances
FY 2022 vs. FY 2023
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Brief explanations for U. T. System Administration's largest expense variances are provided below:

*Payroll Related Costs - the negative payroll related costs at year-end relate to the pension entry to defer pension contributions
made after the measurement date for the entire System.

Insurance Costs/Premiums - increase of $23.9 million attributable to increases in insurance premiums in Comprehensive Property
Protection Plan (CPPP) Fire and All Other Perils (AOP), CPPP Wind & Flood, Rolling Owner Controlled Insurance Program
(ROCIP), and the medical self-insurance plan.

Claims and Losses - increase of $41.0 million primarily due to the medical self-insurance plan.

Interest Expense - increase of $28.3 million largely due to an increase in Permanent University Fund interest expense.
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Comparison of Operating Results, Margin, Projected Year-End and Budget
For the Period Ending July 31, 2023
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U. T. Arlington reported year-to-date adjusted income of $79.8 million, an increase in adjusted income of $24.4 million (44%) from the prior year.
The increase was primarily attributable to the following: an increase in nonexchange sponsored programs related to a timing difference in
revenue recognition reported for 2023 compared to 2022; and an increase in net student tuition and fees as a result of an increase in semester
credit hours. The most current projection received from U. T. Arlington reflects income of $69.0 million for the year.

Sponsored Programs/Nonexchange Sponsored Programs 32.2

State Appropriations 124.7 135.9 11.2 161.1
Net Tuition and Fees 338.8 344.9 6.1 376.3
Auxiliary Revenues/Sales & Services of Educational Activities 66.0 69.1 3.1 71.4
Net Investment Income 30.2 37.2 6.9 34.9
Other Operating Revenues/Gift Contributions for Operations 16.5 14.0 (2.4) 15.9
Total Revenues 731.0 788.1 57.1 863.7 782.7
Salaries and Wages/Payroll Related Costs 388.4 415.2 26.8 463.2
Materials and Supplies/Cost of Goods Sold 46.1 46.3 0.2 48.4
Depreciation and Amortization 54.0 52.0 (2.0) 56.7
Other Contracted Services/Professional Fees & Services 68.0 70.2 2.2 73.6
All Other Operating Expenses 119.1 124.6 5.5 152.8
Total Expenses $ 675.6 708.3 32.8 794.6 796.4
Adjusted Income (Loss) 55.4 79.8 24.4 69.0 (13.7)
Adjusted Income (Loss) Excluding Depr & Amort Exp 109.3 131.7 224 125.7 43.0
U. T. Arlington U.T. Arlington

Revenue Variances
FY 2022 vs. FY 2023
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Comparison of Operating Results, Margin, Projected Year-End and Budget
For the Period Ending July 31, 2023

U. T. Austin
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U. T. Austin reported year-to-date adjusted income of $213.0 million, an increase in adjusted income of $6.5 million (3%) from the prior year. The

increase was primarily due to an increase in net investment income attributable to COVID-19 technology royalties received from the National
Institute of Health. The most current projection received from U. T. Austin reflects income of $52.1 million for the year.

Clinical Revenues $ 12.9 15.5 2.7 16.9
Sponsored Programs/Nonexchange Sponsored Programs 921.9 1,015.3 93.4 1,098.5
State Appropriations 324.0 333.8 9.8 359.6
Net Tuition and Fees 495.9 512.4 16.5 559.0
Auxiliary Revenues/Sales & Services of Educational Activities 7571 822.7 65.6 698.7
Net Investment Income/Available University Fund (AUF) 767.6 869.7 102.2 904.9
Other Operating Revenues/Gift Contributions for Operations 280.0 271.0 (9.0) 294.4

Total Revenues 3,659.4 3,840.5 281.1 3,932.0 2,972.8
Salaries and Wages/Payroll Related Costs 1,892.6 2,064.0 171.4 2,155.9
Materials and Supplies/Cost of Goods Sold 178.0 210.1 32.1 206.1
Depreciation and Amortization 341.5 353.8 124 386.0
Other Contracted Services/Professional Fees & Services 233.6 277.0 43.4 304.4
All Other Operating Expenses 707.4 722.6 15.2 827.5

Total Expenses $ 3,352.9 3,627.5 274.6 3,879.9 3,066.3
Adjusted Income (Loss) 206.4 213.0 6.5 52.1 (93.5)
Adjusted | (Loss) Excluding Depr & Amort Exp 547.9 566.8 18.9 438.1 286.5

U. T. Austin U. T. Austin
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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U. T. Dallas
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U. T. Dallas reported year-to-date adjusted income of $101.7 million, an increase in adjusted income of $20.8 million (26%) from the prior year.
The increase was primarily attributable to an increase in net student tuition and fees due to increased enrollment of undergraduate and
graduate students. The most current projection received from U. T. Dallas reflects income of $111.0 million for the year.

Sponsored Programs/Nonexchange Sponsored Programs $ 152.5 140.7 (11.8) 153.5

State Appropriations 126.5 128.2 1.7 139.9
Net Tuition and Fees 335.5 388.4 52.9 423.7
Auxiliary Revenues/Sales & Services of Educational Activities 80.6 83.8 3.2 91.4
Net Investment Income 38.0 50.3 12.3 54.8
Other Operating Revenues/Gift Contributions for Operations 27.0 24.9 (2.1) 271
Total Revenues 760.1 816.3 56.2 890.5 792.4
Salaries and Wages/Payroll Related Costs 381.2 4251 43.9 463.8
Materials and Supplies/Cost of Goods Sold 30.6 32.6 1.9 35.5
Depreciation and Amortization 84.8 89.6 4.7 97.7
Other Contracted Services/Professional Fees & Services 33.2 37.8 4.6 413
All Other Operating Expenses 149.2 129.4 (19.8) 141.2
Total Expenses $ 679.2 714.5 36.3 779.5 797.2
Adjusted Income (Loss) 80.9 101.7 20.8 111.0 (4.8)
Adjusted | (Loss) Excluding Depr & Amort Exp 165.8 191.3 255 208.7 83.4
U. T. Dallas U. T. Dallas
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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U. T. El Paso
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U. T. El Paso reported year-to-date adjusted income of $15.3 million, an increase in adjusted income of $0.2 million (1%) from the prior year. The
increase was primarily due to an increase in auxiliary enterprises revenues as a result of an increase in athletic revenue, as well as an increase
in on-campus activities. The most current projection received from U. T. El Paso reflects income of $16.6 million for the year.

Sponsored Programs/Nonexchange Sponsored Programs $ 165.6 158.6 (7.0) 201.9
State Appropriations 98.9 99.4 0.4 107.4
Net Tuition and Fees 136.6 135.9 (0.7) 145.8
Auxiliary Revenues/Sales & Services of Educational Activities 453 48.0 2.8 56.5
Net Investment Income 18.2 24.5 6.4 253
Other Operating Revenues/Gift Contributions for Operations 11.5 11.6 0.1 11.8
Total Revenues 4761 478.1 2.0 548.6 531.0
Salaries and Wages/Payroll Related Costs 253.4 2714 17.9 287.8
Materials and Supplies/Cost of Goods Sold 24.3 241 (0.2) 29.0
Depreciation and Amortization 31.8 324 0.6 35.4
Other Contracted Services/Professional Fees & Services 35.3 30.1 (5.2) 33.1
All Other Operating Expenses 116.1 104.8 (11.3) 146.7
Total Expenses $ 461.0 462.8 1.8 532.1 542.4
Adjusted Income (Loss) 15.2 15.3 0.2 16.6 (11.5)
Adiusted Income (Loss) Excluding Depr & Amort Exp 47.0 47.8 0.8 52.0 23.6
U. T. El Paso U. T. El Paso

Revenue Variances
FY 2022 vs. FY 2023
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Comparison of Operating Results, Margin, Projected Year-End and Budget
For the Period Ending July 31, 2023

U. T. Permian Basin
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U. T. Permian Basin incurred a year-to-date adjusted loss of $21.6 million, an increase in adjusted loss of $8.6 million (66%) from the prior
year. The increase was primarily attributable to the following: a decrease in gift contributions for operations as a result of a gift pledge received
in 2022 with no such comparable gift received in the current fiscal year; an increase in professional fees and services due to an increase in
payments made to Apollidon; and an increase in other operating expenses primarily attributable to an increase in travel expenses as
restrictions due to COVID-19 are eased. The most current projection received from U. T. Permian Basin reflects a loss of $17.5 million for the

year.
Sponsored Programs/Nonexchange Sponsored Programs $ 244 17.4 (7.0) 249
State Appropriations 23.1 23.2 0.2 254
Net Tuition and Fees 291 28.4 (0.7) 31.0
Auxiliary Revenues/Sales & Services of Educational Activities 6.4 7.8 14 8.5
Net Investment Income 3.2 4.3 1.2 4.4
Other Operating Revenues/Gift Contributions for Operations 17.5 13.5 (3.9) 14.3
Total Revenues 103.5 94.7 (8.8) 108.5 94.1
Salaries and Wages/Payroll Related Costs 56.7 53.0 (3.7) 56.4
Materials and Supplies/Cost of Goods Sold 6.4 6.7 0.3 7.2
Depreciation and Amortization 19.1 19.5 0.4 213
Other Contracted Services/Professional Fees & Services 9.3 11.3 1.9 125
All Other Operating Expenses 24.9 25.8 0.9 28.6
Total Expenses $ 116.5 116.3 (0.2) 126.0 110.5
Adjusted Income (Loss) (13.0) (21.6) (8.6) (17.5) (16.4)
Adjusted Income (Loss) Excluding Depr & Amort Exp 6.1 (2.1) (8.2) 3.8 4.8
U. T. Permian Basin U. T. Permian Basin
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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Comparison of Operating Results, Margin, Projected Year-End and Budget
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U. T. Rio Grande Valley
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U. T. Rio Grande Valley incurred a year-to-date adjusted loss of $54.1 million, a decrease of $57.7 million (1,597%) from the prior year. The
decrease was primarily due to the following: an increase in salaries and wages and payroll related costs as a result of an increase in faculty
and staff positions and annual merit increases; a decrease in other operating revenues due to the Delivery System Reform Incentive Payment
(DSRIP) program ending in fiscal year 2022, as well as a decrease in insurance recoveries recognized in 2023; an increase in depreciation
and amortization expense as a result of new buildings placed into service; and a decrease in clinical revenues attributable to a decrease in
patient volume due to the economic downturn. The most current projection received from U. T. Rio Grande Valley reflects a loss of $41.0
million for the year.

Annual
July YTD July YTD Projected FY 2023

(in millions) FY 2022 FY 2023 Variance FY 2023 Budget
Clinical Revenues $ 17.8 14.8 (3.0) 16.4
Sponsored Programs/Nonexchange Sponsored Programs 251.2 208.2 (43.0) 2745
State Appropriations 153.5 153.9 0.4 163.4
Net Tuition and Fees 126.5 102.7 (23.8) 1121
Auxiliary Revenues/Sales & Services of Educational Activities 15.7 19.6 4.0 20.8
Net Investment Income 13.0 20.1 71 214
Other Operating Revenues/Gift Contributions for Operations 245 18.9 (5.6) 22.9

Total Revenues 602.1 538.2 (63.9) 631.6 632.5
Salaries and Wages/Payroll Related Costs 377.6 409.4 31.8 439.2
Materials and Supplies/Cost of Goods Sold 30.9 32.8 20 34.8
Depreciation and Amortization 51.7 55.9 4.2 61.7
Other Contracted Services/Professional Fees & Services 213 22.7 1.4 23.7
All Other Operating Expenses 117.0 71.4 (45.6) 113.1

Total Expenses $ 598.5 592.3 (6.2) 672.6 681.0
Adjusted Income (Loss) 3.6 (54.1) (57.7) (41.0) (48.5)
Adjusted Income (Loss) Excluding Depr & Amort Exp 65:3! 1.8 (63:5) 20.7 13.5

U. T. Rio Grande Valley U. T. Rio Grande Valley
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
Net Invest
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U. T. San Antonio
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U. T. San Antonio reported year-to-date adjusted income of $10.5 million, a decrease in adjusted income of $44.8 million (81%) from the prior
year. The decrease was primarily attributable to the following: an increase in salaries and wages and payroll related costs due to the university
implementing its strategic compensation plan last year, as well as an increase in annual merit increases; a decrease in gift contributions for
operations as a result of a $20 million gift received in 2022 with no such comparable gift received in the current fiscal year; and an increase in
depreciation and amortization expense attributable to new buildings placed into service. The most current projection received
from U. T. San Antonio reflects income of $16.4 million for the year.

Sponsored Programs/Nonexchange Sponsored Programs $ 220.2 190.9 (29.4) 208.2
State Appropriations 139.7 139.8 0.1 152.5
Net Tuition and Fees 237.8 234.5 (3.3) 255.8
Auxiliary Revenues/Sales & Services of Educational Activities 55.3 711 15.8 776
Net Investment Income 225 248 23 32.1
Other Operating Revenues/Gift Contributions for Operations 33.4 18.0 (15.4) 19.6
Total Revenues 708.9 679.0 (29.8) 745.8 684.9
Salaries and Wages/Pavyroll Related Costs 348.1 377.0 28.8 411.2
Materials and Supplies/Cost of Goods Sold 356 33.8 (1.8) 36.9
Depreciation and Amortization 60.6 70.0 9.5 76.4
Other Contracted Services/Professional Fees & Services 33.0 39.0 5.9 42.5
All Other Operating Expenses 176.2 148.8 (27.4) 162.4
Total Expenses $ 653.5 668.5 15.0 7294 720.8
Adjusted Income (Loss) 55.3 10.5 (44.8) 16.4 (35.9)
Adjusted Income (Loss) Excluding Depr & Amort Exp 115.9 80.5 (35.4) 92.8 36.8
U. T. San Antonio U. T. San Antonio
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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Other
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For the Period Ending July 31, 2023

U. T. Tyler
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U. T. Tyler incurred a year-to-date adjusted loss of $19.6 million, a decrease in adjusted loss of $6.6 million (25%) from the prior year. The
decrease was primarily due to an increase in clinical revenues attributable to an increase in outpatient visits, as well as growth in retail pharmacy
volumes. The most current projection received from U. T. Tyler reflects a loss of $15.6 million for the year.

Clinical Revenues $ 160.8 177.0 16.2 192.4
Sponsored Programs/Nonexchange Sponsored Programs 122.6 138.6 16.0 151.4
State Appropriations 79.0 83.4 4.4 91.1
Net Tuition and Fees 54.9 52.3 (2.6) 59.1
Auxiliary Revenues/Sales & Services of Educational Activities 276 27.9 0.3 31.8
Net Investment Income 9.0 10.8 1.7 13.4
Other Operating Revenues/Gift Contributions for Operations 18.0 79 * (10.1) 9.5 *

Total Revenues 472.0 497.9 259 548.6 535.9
Salaries and Wages/Payroll Related Costs 296.3 322.1 25.8 350.0
Materials and Supplies/Cost of Goods Sold 70.6 68.7 (1.8) 74.4
Depreciation and Amortization 31.6 31.9 0.3 36.3
Other Contracted Services/Professional Fees & Services 47.3 42.4 4.9) 46.3
All Other Operating Expenses 52.4 52.3 (0.1) 57.2

Total Expenses $ 498.1 517.4 19.3 564.2 550.6
Adjusted Income (Loss) (26.2) (19.6) 6.6 (15.6) (14.8)
Adijusted | (Loss) Excluding Depr & Amort Exp 54 12.3 6.9 20.7 21.7

U. T. Tyler U.T. Tyler
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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*Other Operating Income includes 30% of UTHET's net adjusted loss which was $3.5 million through July. The projected loss of $15.6 million
includes $3.4 million of UTHET's net adjusted loss for the year.
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Comparison of Operating Results, Margin, Projected Year-End and Budget
For the Period Ending July 31, 2023

U. T. Southwestern Medical Center
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U. T. Southwestern Medical Center incurred a year-to-date adjusted loss of $40.8 million, a decrease of $144.0 million (140%) from the prior
year. The decrease was primarily due to the following: an increase in salaries and wages and payroll related costs as a result of increases in
staff and faculty positions associated with growth in both the hospitals and clinical operations; and an increase in materials and supplies due to
increased drugs and medical supplies driven by patient volumes. The most current projection received from U. T. Southwestern Medical Center
reflects income of $12.0 million for the year.

Annual
July YTD July YTD Projected FY 2023

(in millions) FY 2022 FY 2023 Variance FY 2023 Budget
Clinical Revenues $ 2,646.4 2,868.6 222.2 3,135.7
Sponsored Programs/Nonexchange Sponsored Programs 778.6 808.4 29.7 837.1
State Appropriations 180.1 1775 (2.6) 195.7
Net Tuition and Fees 225 259 3.4 28.3
Auxiliary Revenues/Sales & Services of Educational Activities 36.4 40.1 3.7 453
Net Investment Income 149.7 166.9 17.2 185.7
Other Operating Revenues/Gift Contributions for Operations 284.9 307.4 22.4 318.2

Total Revenues 4,098.6 4,394.7 296.1 4,745.9 4,580.3
Salaries and Wages/Pavyroll Related Costs 24776 2,766.3 288.7 3,020.5
Materials and Supplies/Cost of Goods Sold 7723 853.9 81.7 900.4
Depreciation and Amortization 222.9 255.9 33.0 277.8
Other Contracted Services/Professional Fees & Services 245.2 263.8 18.6 267.7
All Other Operating Expenses 277.6 295.7 18.1 267.4

Total Expenses $ 3,995.5 4,435.5 4401 4,733.9 4,510.5
Adijusted Income (Loss) 103.2 (40.8) (144.0) 12.0 69.7
Adjusted Income (Loss) Excluding Depr & Amort Exp 326.1 215.1 (111.0) 289.8 337.0

U. T. Southwestern Medical Center U. T. Southwestern Medical Center
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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For the Period Ending July 31, 2023

U. T. Medical Branch - Galveston
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U. T. Medical Branch - Galveston incurred a year-to-date adjusted loss of $28.0 million, an increase in adjusted loss of $17.7 million (171%)
from the prior year. The increase was primarily attributable to an increase in salaries and wages and payroll related costs as a result of
increases in staff and faculty positions due to increased clinical volumes, as well as merit and market increases. The most current projection
received from U. T. Medical Branch - Galveston reflects a loss of $18.1 million for the year.

Clinical Revenues $ 1,618.8 1,766.0 147.2 1,938.6
Sponsored Programs/Nonexchange Sponsored Programs 224.9 2475 22.6 274.7
State Appropriations 329.2 334.9 5.6 363.5
Net Tuition and Fees 48.2 48.7 0.5 52.1
Auxiliary Revenues/Sales & Services of Educational Activities 23.6 24.8 1.2 26.9
Net Investment Income 63.0 73.9 10.9 77.3
Other Operating Revenues/Gift Contributions for Operations 119.7 144.3 24.5 157.9
Total Revenues 2,427.4 2,640.0 212.6 2,891.0 2,734.9
Salaries and Wages/Payroll Related Costs 1,468.0 1,628.9 160.9 1,776.1
Materials and Supplies/Cost of Goods Sold 351.3 410.3 59.0 436.6
Depreciation and Amortization 191.8 191.7 (0.2) 223.6
Other Contracted Services/Professional Fees & Services 210.8 201.0 (9.8) 217.5
All Other Operating Expenses 215.8 236.1 20.3 255.4
Total Expenses $ 2,437.8 2,668.0 230.2 2,909.1 2,753.0
Adjusted Income (Loss) (10.3) (28.0) 17.7) (18.1) (18.1)
Adjusted || (Loss) E: ling Depr & Amort Exp 181.5 163.7 (17.8) 205.5 207.5
U. T. Medical Branch - Galveston U. T. Medical Branch - Galveston
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
160.0 Clinical Rev 180.0 /Payroll Related
147.2 160.9
140.0 160.0
140.0
120.0
> 7 1200
é 100.0 §
2 - T 1000
£ & Materials &
8.0 800 Sup:ﬁ:rsllacoss
w00 60.0 59.0
200 All Other Op
200 SP & Nonexch Other Op Rev/Gifts for 3 Exp
' Sp op 20.0 203
2.6 AuxRev/sES | 24.5
20.0 ta ition & —of Ed Act

10.9

U. T. System Office of Budget and Planning

Depr & Amort
(0.2)  Other Contracted/Prof
Fees & Services
(9.8)

November 2023

Agenda Book - 68



November 15-16, 2023 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

Monthly Financial Report

Comparison of Operating Results, Margin, Projected Year-End and Budget
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U. T. Health Science Center - Houston
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U. T. Health Science Center - Houston reported year-to-date adjusted income of $7.9 million, a decrease in adjusted income of $20.6 million
(72%) from the prior year. The decrease was primarily due to an increase in salaries and wages and payroll related costs attributable to
increases in staff and faculty positions largely related to the opening of the new Dunn Center Building. The most current projection received
from U. T. Health Science Center - Houston reflects income of $20.3 million for the year.

Clinical Revenues $ 506.3 582.2 76.0 636.1
Sponsored Programs/Nonexchange Sponsored Programs 9771 1,010.2 33.1 1,104.8
State Appropriations 204.8 208.7 3.9 2259
Net Tuition and Fees 67.5 68.2 0.7 70.3
Auxiliary Revenues/Sales & Services of Educational Activities 63.3 743 11.0 78.0
Net Investment Income 66.1 93.6 274 94.0
Other Operating Revenues/Gift Contributions for Operations 75.2 84.8 9.6 98.3

Total Revenues 1,960.3 21221 161.7 2,307.4 2,258.1
Salaries and Wages/Payroll Related Costs 1,484.6 1,633.5 148.9 1,765.7
Materials and Supplies/Cost of Goods Sold 98.4 109.4 11.0 115.0
Depreciation and Amortization 96.6 104.5 7.9 118.6
Other Contracted Services/Professional Fees & Services 114.6 115.3 0.7 128.5
All Other Operating Expenses 137.6 1514 13.8 159.3

Total Expenses $ 1,931.8 21141 182.3 22871 2,254.8
Adjusted Income (Loss) 28.5 7.9 (20.6) 20.3 33
Adjusted Income (Loss) Excluding Depr & Amort Exp 125.2 112.5 (12.7) 138.9 80.7

U. T. Health Science Center - Houston U. T. Health Science Center - Houston
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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U. T. Health Science Center - San Antonio
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U. T. Health Science Center - San Antonio incurred a year-to-date adjusted loss of $9.8 million, a decrease of $23.1 million (175%) from the prior
year. The decrease was primarily attributable to an increase in salaries and wages and payroll related costs as a result of an increase in clinical
faculty and staff positions associated with planned clinical volume and research growth. The most current projection received from
U. T. Health Science Center — San Antonio reflects a loss of $18.0 million for the year.

Clinical Revenues $ 310.2 337.7 275 373.5
Sponsored Programs/Nonexchange Sponsored Programs 409.4 496.7 87.4 552.0
State Appropriations 161.4 171.9 10.5 180.6
Net Tuition and Fees 49.6 51.9 23 57.7
Auxiliary Revenues/Sales & Services of Educational Activities 43.1 22.0 (21.2) 371
Net Investment Income 48.8 54.6 5.7 58.3
Other Operating Revenues/Gift Contributions for Operations 33.4 43.5 10.1 53.4
Total Revenues 1,055.9 1,178.3 122.4 1,312.6 1,205.4
Salaries and Wages/Payroll Related Costs 690.9 764.7 73.9 853.2
Materials and Supplies/Cost of Goods Sold 117.9 1371 19.1 155.3
Depreciation and Amortization 65.0 64.1 (0.9) 70.0
Other Contracted Services/Professional Fees & Services 79.0 118.9 39.9 127.3
All Other Operating Expenses 89.9 103.3 134 124.8
Total Expenses $ 10427 1,188.2 145.4 1,330.6 1,223.4
Adjusted Income (Loss) 13.2 (9.8) (23.1) (18.0) (18.0)
Adijusted Income (Loss) Excluding Depr & Amort Exp 78.2 54.3 (23.9) 52.0 51.8
U. T. Health Science Center - San Antonio U. T. Health Sci Center - San
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U. T. M. D. Anderson Cancer Center
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U. T. M. D. Anderson Cancer Center reported year-to-date adjusted income of $887.2 million, an increase in adjusted income of $83.3 million
(10%) from the prior year. The increase was primarily due to an increase in clinical revenues attributable to increased volume and clinical
productivity. The most current projection received from U. T. M. D. Anderson Cancer Center reflects income of $950.4 million for the year.

Clinical Revenues $ 4,782.8 5,319.6 536.8 5,903.6
Sponsored Programs/Nonexchange Sponsored Programs 525.5 538.7 13.3 581.7
State Appropriations 192.8 191.9 (0.9) 209.9
Net Tuition and Fees 1.8 1.9 0.1 2.0
Auxiliary Revenues/Sales & Services of Educational Activities 33.0 379 4.9 39.1
Net Investment Income 330.3 399.8 69.5 411.9
Other Operating Revenues/Gift Contributions for Operations 240.9 223.6 (17.3) 258.1
Total Revenues 6,107.1 6,713.4 606.3 7,406.4 7,101.4
Salaries and Wages/Payroll Related Costs 2,951.4 3,247.8 296.3 3,589.4
Materials and Supplies/Cost of Goods Sold 1,308.2 1,519.3 211.0 1,689.4
Depreciation and Amortization 340.4 325.5 (14.9) 358.6
Other Contracted Services/Professional Fees & Services 422.6 428.0 5.4 475.9
All Other Operating Expenses 280.6 305.8 25.2 342.7
Total Expenses $ 5,303.2 5,826.2 523.0 6,456.1 6,300.0
Adjusted Income (Loss) 803.9 887.2 83.3 950.4 801.4
Adjusted | (Loss) Excluding Depr & Amort Exp 1,144.3 1,212.7 68.4 1,309.0 1,168.8
U.T. M. D. Anderson Cancer Center U. T. M. D. Anderson Cancer Center
Revenue Variances Expense Variances
FY 2022 vs. FY 2023 FY 2022 vs. FY 2023
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

3. U. T. System: University Lands Update

Mr. Billy Murphy, Chief Executive Officer - University Lands, will report on matters related to
University Lands using the PowerPoint presentation set forth on the following pages.
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University Lands Update

William R. “Billy” Murphy, Jr., Chief Executive Officer
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Permanent University Fund (PUF) and Available
University Fund (AUF) Revenue vs. Average Oil Price

$100.00
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Lease Sale Results

Upfront Lease Payment
$18,674,167

Acres Offered 93,749 Acres Leased

N. Midland N. Midland
S. Midland S. Midland
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Pecos Co Pecos Co

Culberson Co Culberson Co
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University Lands Oil and Gas Market Environment

Pricing
Production

Activity

Ty

4wmw” The University of

'\®J Texas System

Current oil and NGL prices are creating
good near-term cash flows in
unconventional oil plays

Current gas price restrains development
of gas prone areas

Permian Basin remains the preferred
basin for investments

Overall drilling and completion activity is
strong
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Academic Affairs Committee

FOR

TABLE OF CONTENTS

ACADEMIC AFFAIRS COMMITTEE

Committee Meeting: 11/15/2023

Board Meeting: 11/16/2023

Austin, Texas

Jodie Lee Jiles, Chairman
Christina Melton Crain
Robert P. Gauntt

Janiece Longoria

Nolan Perez

Stuart W. Stedman

Convene

1. U.T. System Board of Regents: Discussion and appropriate

action regarding Consent Agenda items, if any, assigned for
Committee consideration

2. U.T.Tyler: Approval to establish a Doctor of Philosophy
degree program in Integrated Biomedical Sciences

3. U.T.Arlington: Report on the Strategic Plan

4. U.T.San Antonio: Report on the Long Range Financial Plan

Adjourn

Agenda Book - 78

Committee
Meeting

3:00 p.m.
Chairman Jiles

Discussion

Action
President Calhoun

Report/Discussion
President Cowley

Report/Discussion
Mr. Horton
President Eighmy

3:30 p.m.

Board
Meeting

Action

Action

Not on
Agenda

Not on
Agenda

Page

79

80

84

110



November 15-16, 2023 Meeting of the U. T. System Board of Regents - Academic Affairs Committee

1. U. T. System Board of Regents: Discussion and appropriate action reqgarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The Board will be asked to approve the Consent Agenda beginning on Page 166.
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2, U. T. Tyler: Approval to establish a Doctor of Philosophy degree program in
Integrated Biomedical Sciences

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Health Affairs, and the institutional president that
authorization, pursuant to the Regents' Rules and Regulations, Rule 40307, related to academic
program approval standards, be granted to

a. establish a Doctor of Philosophy degree in Integrated Biomedical Sciences at
U. T. Tyler; and
b. submit the proposal to the Texas Higher Education Coordinating Board for review

and appropriate action.

BACKGROUND INFORMATION

Program Description

The Health Science Center at U. T. Tyler proposes to establish a Doctor of Philosophy (Ph.D.)
in Integrated Biomedical Sciences degree program. The program is designed to prepare
graduates to be faculty at research-intensive universities and enable them to design and
successfully execute scientific research that addresses a significant area of scientific inquiry.
The program will also prepare graduates to develop strong collaborative skills to lead scientific
investigations facilitating the integration of multidisciplinary research teams.

There will be four initial program foci offering students a range of options that include cellular

and molecular biology of tissue remodeling and neoplasia; immunology and pulmonary

infectious diseases; pulmonary injury, pathophysiology, and repair; and biotechnology/biomedical
technology. All foci will share the same core courses to establish a baseline for all Ph.D. students
in the program and will vary only by the electives chosen related to the foci.

The program is designed to provide a multidisciplinary learning environment to foster the
development of knowledge, skills, and creativity necessary to succeed as scientists in an
increasingly complex research community. Therefore, graduates of the program will be
expected to possess responsible conduct of research ethics as well as expertise in experimental
design and analysis in the biomedical sciences.

The program layout includes 12 semester credit hours (SCH) of core didactic courses, nine SCH
of required electives from within the student’s chosen focus, and six SCH of free electives that
do not have to be within the student’s focus. More electives are allowed but not required, and
are based on student need, preference, and advisory committee decision. In addition to didactic
coursework, each student will be required to accumulate eight SCH of lab rotations and eight
SCH of seminar (only two of which count toward degree completion). Required research hours
are a minimum of 60 SCH (pre-candidacy and dissertation research) for a total of 97 SCH
required for graduation. A two-part qualifying exam will be administered for transition of the
student to candidacy, with the first part administered at the end of the first summer term, and
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the second part administered at the end of the second fall term. Should the student fail the
qualifying exam, they would be released from the program with an M.S. in Integrated Biomedical
Sciences degree (37 SCH).

Need and Student Demand

National Analysis:

An analysis of the national labor market for jobs in biomedical sciences and related fields
remains strong, with most occupations growing at a rate above the national aggregate rate of
growth for all occupations (5.3% growth). Specifically, the U.S. Bureau of Labor Statistics (BLS)
projects a growing need for medical scientists, except epidemiologists (17.4% growth),
biochemists and biophysicists (15.3% growth), and professors in the biological sciences

(12.4% growth) all whose job projections are growing at more than double the average rate and
are considered to be growing “faster than average”. Moreover, according to the BLS, all of these
occupations generally require a doctorate or professional degree for an entry-level position.
Other notable occupations projected to grow at above-average rates include biomedical
engineers (9.8% growth), microbiologists (9.0% growth), and life scientists (6.6% growth).

State Analysis:

Labor demand for relevant positions in the State of Texas is projected to grow by 24.4%
between 2020 and 2030, above the average projected growth rate of 17.3% across all
occupational groups in the state and well over the national averages (5.3% overall, and 12%
for relevant positions). Like the BLS, the Texas Workforce Commission expects postsecondary
health specialties and biological science teachers, medical scientists, and environmental
scientists and specialists to experience some of the highest growth rates across the state
(24+%). Occupational projections for life scientists (21%), biochemists and biophysicists (20%),
biological science teachers, postsecondary (19%), and biomedical engineers (17%) in Texas
are also well above the national average, with approximately 512 monthly job postings for
these positions across the state in the 4th quarter of 2022.

Currently, there are five Ph.D. programs in biomedical science authorized in Texas, located in
College Station, Lubbock, Fort Worth, San Antonio, and Houston. None are in the Northeast
Texas Region that is served by U. T. Tyler. This region is predominately rural with many
potential students that are essentially site-bound and unable to leave and attend educational
programs in other parts of the state and in primarily metropolitan areas.

Student Demand:

Nationally, doctorate completions in general biomedical sciences have increased substantially
over the past five years, growing by an Annual Growth Rate (AGR) of 4%. By comparison, the
average AGR for all U.S. doctorate completions was 0.6% over this same period. The field is
relatively high volume, reporting over 600 completions for four of the past five school years
during this period. This data indicates that doctorate degrees in the biomedical sciences are
relatively popular among students.
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Other fields showing above-average growth and high completions (at least 100 in 2021) include
bioengineering and biomedical engineering (AGR of 2.3%), microbiology and immunology (AGR
of 8.5%), and bioinformatics (AGR of 6.1%). While several other biomedical sciences fields have
reported high growth in doctoral completions over the past five years, these have occurred at a
low volume with fewer than 60 completions per year nationally. Of note, however, is the field of
biotechnology with an AGR of over 26.9%. This is a relatively new field at the doctorate level but
is trending as one of the highest growth areas in biomedical science.

With respect to the projected number of students for the proposed program, it is anticipated that
approximately three new enrollments per year of the 4-year program. This is based on the
current interest of students graduating from the M.S. in Biotechnology program who enter Ph.D.
programs post-graduation.

Program Quality

There are currently 19 core faculty who will contribute to the program in various combinations of
didactic teaching hours and research hours. These faculty are all productive and have published
291 peer-reviewed journal articles over the past five years (an average of three publications per
core faculty per year) with 16 patents. Research funding for this group of faculty totaled over
$22 million over the past five years (essentially equivalent to roughly $231,000 of sponsored
research funding per faculty per year). The Health Science Center at U. T. Tyler anticipates
adding three new faculty over the first four years of the program to add to the expertise to
support coursework as well as to provide three new research labs in which students can perform
their dissertation work. Two support (non-core) faculty will also be involved to help with didactic
coursework as well as lab training and research compliance training.

Revenue and Expenses

Expenses 5-Year Total
Fggulty “
alaries 1,470,000

Benefits $367,500
GRA Benefits $2;34,0,00
ngf (;& Admc/;nist;ation —
raduate Coordinator Sala ,
Administrative Staff Salarie;y $250,000
Staff Benefits $125,000
Other Expenses L
(S:L;ﬁ[f);r;;g(rassmdent Travel to $50,000
Total Expenses $3,982,500
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Revenue 5-Year Total
From Student Enrollment .
Formula Funding
From Institutional Funds -
|&O reallocations
From Grant Funds &\\\\\\\\\\\\\\\\\\\\\
Anticipated new grants Y2+ $1,848,750
Total Revenue $5,831,250

Coordinating Board Criteria

The proposed program meets all applicable Coordinating Board criteria for new doctoral degree
programs.
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3. U. T. Arlington: Report on the Strategic Plan

President Cowley will report on the Strategic Plan for U. T. Arlington using the PowerPoint set
forth on the following pages.
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Planning

2022 2023 2024 2025 2026 2027 2028 2029 2030

Pl i B Expected .
January 2023 woicain @ Strategic Plan — UTA 2030

Winter 24

o
ponning Began Campus Master Plan

Planning Began Strategic Enroliment Plan

Fall 2023
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Vision

® To have a lasting impact on the communities we

serve by developing the [ZI15 of our students,

leading in LA EHT R N [ e)=13Y and fostering a
culture of
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UTA at a Glance

41,376
Fall 2023 total enroliment
(THECB)
180+ 270,000+
academic programs alumni
across 9 colleges
#4 $134 Million
nationally on Military Times’ 2022 record research expenditures
"Best for Vets: Colleges" list (Fiscal Year 2023, preliminary)
#26 $22.7 Billion
for social mobility, an annual economic impact

U.S. News & World Report, 2024
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Student Success

UTA'S VISION FOR THE FUTURE

-

Advising

Mental Health
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Annual Undergraduate Grants and Scholarships

Avg. Award: $8,899 - Avg. Tuition and fees $12,208
Avg. Out of pocket tuition and fees: $3,309

PERCENT UNDERGRADS WITH GRANTS & SCHOLARHIPS:

54%
52%

49%

UTA'S VISION FOR THE FUTURE

s UTA
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First-Time-in-College (FTIC) Enroliment

5,000

4,500

4,000

3,500

3,000

2,500

2,000

2014 Fall 2015 Fall
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2016 Fall

2017 Fall

2018 Fall

2019 Fall

2020 Fall

2021 Fall

2022 Fall

4,809

2023 Fall
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Regional Impact — Business

 UTA is growing a credentialed o =
workforce that will build a OilsGas STERILE
ey : SR PREeE SN
competitive business advantage for SoBACONF EnENCE TECHNICIAN

UTA | OSHA | NIOSH

our Community. ATTENDEE
« Extension and Extended Campus ALh

has partnered with Credly to offer :
new microcredentials, classroom Usix
and conference digital badging, to DESIGN
help learners differentiate their
skills to employers.
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Research Expenditures

$134M

£6 - 00g epuaby

$125M
$116 $117M $122M
$99M
$94M
$84M
STIN $77M s71M $77M I I I | I
$63M $65M
$55M

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Est.
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Strategic Research Areas

Health and the
Human Condition

Sustainable
Communities

Cultural and
Societal
Transformations

Data Driven
Discovery

Environmental
Impact

UTA'S VISION FOR THE FUTURE
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Capital Plan & Infrastructure
\ Social Work Site
Begins Spring 2024 _
: e ) 3 : 20 : | |
|
Center i b |

P

5% - T
gasiet
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Greek Life Center
Begins Fall 2023

Life Science
Beglns Sprlng 2024
UTA'S VISION FOR THE FUTURE 13 UT‘*‘
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Greek Life Center & Maverick Hall

Greek Life Center

« 8,900 sq. ft.

« Activity and event space for
26 Greek organizations

* Anticipated completion 2024

AS "1 "N dy Jo BunasN €202 ‘9T-GT 19qWBAON
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Maverick Hall
« 212,800 sq. ft.

« 650+ beds
* Anticipated completion 2025
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Life Science Building

« Anticipated Budget:
$180 million
«  $72 million from

U. T. System
Anticipated Completion:
Fall 2027
Addition: 77,713 sq. ft.
Renovation: 210,612 sq. ft.
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University Center

Exploring how to address
modernization of the
UC facilities and the need
for additional student space

*  Project is pending student
approval

UTA'S VISION FOR THE FUTURE 16 UJTA
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Mission

The University of Texas at Arlington is a comprehensive teaching, research, and public service institution
dedicated to the advancement of knowledge through scholarship and creative work.

The University is committed to providing access and ensuring student success, and to a culture of
innovation, entrepreneurship, and commercialization of discoveries by our community of scholars.
The University promotes lifelong learning through its academic, continuing education, and experiential
learning programs. The faculty, staff, and student community shares diverse cultural values that foster
inclusivity and cultivate mutual respect.

UTA'S VISION FOR THE FUTURE 19 UTA
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Strategic Plan Timeline

As we chart our path forward, UTA is focusing on the dreams of our community centered on the
5 strategic theme areas, culminating in our UTA 2030 Shared Dreams, Bright Future strategic plan.

April 2022 - September 2022 Fall 2022 January 2023 Summer 2023 August 2023 Fall 2023 Winter 2023 - Spring 2024
Academic and Business unit 5 strategic theme Leadership planning Committee work Retreat and status Theme Work Groups Strategic Plan
listening and engagement areas identified retreat and institutional begins, continuing update to leadership ' gathering to develop Finalized and Launched
sessions planning committee stakeholder strategies, goals, and
formed engagement targets for strategic
plan

Student Research & People & Finance & Alumni &
Success Innovation Culture Infrastructure Community
Engagement
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Enroliment Growth

50,000
45,000
40,000

35,000 37,008

34,868
30,000

25,000
20,000
15,000
10,000

5,000

2014 Fall 2015 Fall
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39,706

2016 Fall

B —

_—l— ® —0
42 496 42,863 42,733
41,712 4 41,515 40,942 41,376
2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall
=—=@=THECB
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Total Enroliment By Degree Type — Fall 2023
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m Undergraduate mMaster's mDoctoral
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New Degrees & Certificates

New Degrees in Fall 2023

B.S. Resource & Energy Engineering
M.S. Applied Statistics & Data Science
M.S.N. Healthcare Informatics

M.S. Industrial & Organizational Psychology

New Degrees Since 2022

UTA'S VISION FOR THE FUTURE 23 UTA

B.A. Applied Sociology

B.S. Applied Statistics and Data Science
B.A. Modern Languages

M.Ed. in Instructional and Learning Design
Technology

Highlights of New Certificates

Since 2022

Electric Propulsion Certificate
Hispanic Serving Leadership
Graduate Preparation Certificate
Military Social Work

Graduate Certificate

Power System Management
Certificate
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Strategic Enroliment Planning

« Development of five-year strategic enroliment plan with robust

strategies and initiatives to support enroliment growth and

transfer pathways

Focus on forecasting the impact of environmental variables on

enrollment (i.e., FTIC, transfer, international, graduate, etc.)

|dentification of strategies designed to better leverage financial

ald awards

« Enhanced engagement with K-12 partners to build pipelines and
provide dual credit opportunities

UTA'S VISION FOR THE FUTURE 24 UTA g
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Overall Giving Report

$27.74M

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
*As of 9/13/23

UTA'S VISION FOR THE FUTURE 25 UTA

$25.0 $23.99M
$21.28M

$20.0 $18.65M

$15.31M $16.13M

$15.0
$10.0
$5.0
$0.0
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4, U. T. San Antonio: Report on the Long Range Financial Plan

President Eighmy will report on the long range financial planning at U. T. San Antonio using
the PowerPoint on the following pages.
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LONG RANGE FINANCIAL PLAN | 2023-2028

UTSA AN EVOLVING VISION

The University of Texas
at San Antonio™

Dr. Taylor Eighmy
President, UTSA

U. T. System Board of Regents Meeting
Academic Affairs Committee
November 2023
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10-YEAR STRATEGIC PLAN

2018-2023 TIMELINE

2018 2019 2020 2021 2022 2023
Campus Master . Compensation . . .
18?;;23:0 Plan Plan/Downtown Growth gam%us tC IIITa'I'e tS urvey Strategies :dﬁ.a ttl.o n Presidential
9 Presidential Initiative residenual Iniiative nitiative
" Enrollment COVID Response Strategic Plan Fifth-
anagement .
: ; Tactical Teams Year Refresh
Presidential ) . e
Initiative Presidential Initiative
R1 and NRUF Great Five-Year Financial
Research University Plan Presentation to
Presidential Initiative UTS BOR
Student
Success
Presidential
Initiative Incentivized Resource
Management (IRM) Presidential
Initiative

Please see detailed description of each initiative in appendix.
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Hellywoed
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LONG RANGE

FINANCIAL PLANNING FRAMEWORK

INPUTS

10-Year Strategic Plan

Enrollment Management
Student Success
Great Research University

Incentivized Resource
Management

Campus Master Plan
Campus Climate Survey
COVID Response
Ideation Retreat

Strategic Plan Refresh

Enrollment and Degrees
Awarded

Research Expenditures
Operating Margin
Balance Sheet

Financial Ratios

Competition Enroliment Growth

Demographic Cliff Regents’ Professors
Strategic Hires

Tuition Revenue Research Expenditures

Dependence Growth
State Funding Projected
Perception of Higher Ed Operating Margin

U. T. System

Scorecard Rating

Capital Projects
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OUTPUTS

Key Performance Indicators FY23 FY28
Refreshed Strateglc Plan Total Enrollment 34.8K 41K
. . Faculty Headcount Increase 1,429 1,695
= Strategic enrollment growth = Compensation strategy
= Regents' Professors strategic = Online programs growth Endowment $280.4M $400M
faculty hires = Great Place to Work . — )
- sk reseErah - Eoesrile ehver Students with Experiential Learning 47% 75%
expenditures growth = Workforce driver Student-to-Faculty Ratio 24:1 201
= Ph.D. production growth = Process improvement
= Classroom to Career = Be Bold Capital Campaign Average (Federal) Student Debt $20,580 < $20K
LML * "Campusness® ) Research Expenditures $145M $209M
= Lifelong learning and = Downtown expansion
credentials = Wellbeing Ph.D. Degrees Awarded 140 200

Capital Plan Financial Targets

Financial Targets 2 FY24 FY25 FY26 FY27 FY28
reliminary
- s Softball . - : . . . o N o
oo_t bal an and Baseball Performing Operating Margin 2.2% 3.5% 1.3% 1.2% 1.0% 1.5%
Pavilion Pedro 1l [ Arts ; )
U FY2e FY26 Center Operating Margin 15.8% 16.8% 13.8% 13.5% 12.6% 12.7%
Volleyball FY29 (without depreciation)
and Basketballji Roadrunner s
Facility ; Village Debt Service to Operations 3.2% 3.2% 3.2% 3.2% 3.2% 3.2%
FY26 FY28 :
Spendablfe Cash/Investment 10 10 0.9 0.9 10 1.0
to Operational Expenses
<— Deferred Maintenance —» U. T. System Scorecard: Score 3.1 2.7 3.0 29 3.5 3.3
s e Aa2 Aa2 Aa2 Aa2 Aa2 Aa2
Scorecard: Rating

UTSA
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MAJOR KEY PERFORMANCE INDICATORS

Financial Stability

= U. T. System Scorecard

= Annual Operating Margin

= Operating Margin without Depreciation
= Debt Service to Operations

= Spendable Cash and Investments to
Operating Expenses

Spendable Cash and Investment to Total Debt

Enroliment

= Graduate/Undergraduate Enrollment Mix

i

= Retention Rate
= Graduation Rate

Research Excellence Strategic Growth

= Total Research Expenditures = Total Endowment

= Federal Research Expenditures /|j|:|

= Faculty in National Academies

= QOverall Giving
= Strategic Partnerships
= Faculty Prestigious Awards = Cumulative New Construction

Ph.D. Production Growth

Um A full list of key performance indicators is included in the Appendix
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RISK
MITIGATION

Demographic
Cliff

Attraction and
Loss of Talent

Unfunded
Mandates

Unanticipated

Financial
Event

Strategic enrollment strategies

Annual institutional compensation
strategies, cluster hire focus, strategic
partnerships

Strategic Investment Fund

Ongoing review of operating reserves
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10-YEAR STRATEGIC PLAN

FINANCIAL PLANNING DRIVERS

STRATEGIC CAPITAL FINANCIAL

= Strategic Enrollment

= Regents’ Professors Growth
= Ph.D. Production Growth

= Capital Master Plan

Institute of Texan Cultures = Strategic Investment Fund
San Pedro I = Capital Financial Plan
Housing Plan = Capital Campaign Plan
Convocation Center Refresh = Athletics Financial Plan
Basketball and Volleyball Training = Real Estate Monetization
Facility

Softball and Baseball Facilities
Deferred Maintenance
Performing Arts Center
Roadrunner Village

10
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STRATEGIC PLAN MAPPING PROGRESS

ACTIVE INITIATIVES

STRATEGIC OPERATIONAL

Attract Talent Attract Talent -

$40.6M

= Compensation Strategy
= Great Place to Work Enrich the Student Experience $5M

= Process improvement

Increase Research Profile . $16M

Enrich the Student Experience

Invest in Institutional and Community Growth - $49.5M
= Classroom to Career Expansion
= Lifelong Learning and Credentials
= “Campusness”
= Wellbeing STRATEGIC CAPITAL
Increase Research Profile San Pedro I _ $124M
= Regents’ Professors Strategic Faculty Hires Housing Pl _ 18501
= Federal Research Expenditures Growth ousing Flan ; $
= Ph.D. Production Growth Athletics Facilities [l 5425V
Invest in Institutional and Community Growth Center for Performing Arts _ $230M
= Strategic Enroliment Growth - e A _ $155M
= Online Programs Growth Building Revitalization Initiative |
* Economic Driver S0 $50M  $100M  $150M  $200M  $250M

= Workforce Driver
= Be Bold Capital Campaign

= Downtown Expansion . Secured Funding . Planned Funding Pending Funding

UTSA f
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= 41,000 student headcount by 2028
= 200 Ph.D.s awarded annually by 2028

= 3% tuition and fee rate increases
beginning FY26

= 5% biennial appropriation growth
* 6% sponsored revenue growth
= 5% gifts for operations growth

= 4% self-supporting auxiliary enterprise
growth

OPERATING ASSUMPTIONS

REVENUE* EXPENDITURES*

3% salary expense growth from
institutional compensation strategies

1.8% staff headcount growth
Faculty headcount

- 40 Regents’ Research Excellence Program
faculty for FY24/FY25

= To maintain Faculty to Student ratio
o 100 tenure/tenure-track by FY28
o 165 fixed term by FY28
Other expenses grow at rates

commensurate with historical rates from
2% to 8%

*Annual unless indicated

12
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SELECTED OUTPUTS

Operating Results

Faculty FTE Count and Faculty-Student Ratio

(Prelim)

(Prelim)

2,000 30x
16.9% ~ —_ 25x £
5 1,500 1 o
15% 3 <---- Actuals ! Forecast ----»
° < Actuals | Forecast ----» _§ H 20x %‘
FY21 includes H S H e
$40M gift, ! T 1,000 : 15x 3
$20M gift, and 5.8% 1 %’ ! 1ox 2
5% HEERF funds 1 3.5% o 1 =
I 22% RERERTT 1.5% £ 500 i s 3
[ T s N s O O H %)
(] (] i §
5o, -1.2% 3.9, -1.2% FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
5% 3.
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 Fixed-Term Track Tenured/Tenure Track gy 0o oo e
(Prelim) Faculty Headcount Faculty Headcount Y
Debt Service Operations U.T. System Score Card
5% 4.0 <---- Actuals | Forecast ---->
4.3% <---- Actuals | Forecast ----» H 35 44
1 321 31 3.0 ! :
4% 3.6% o : 3.0 : s 97 . 29
3.4% 132% 32% 32% 32% 32% 3.2% ' : T e
1 1
3% i 2. 0 H
I 2.0 !
29 1.7% 1.7% i !
1 1
19 H 1.0 Aa2 Aa3 Aa2 Aa1 Aa2 | Aa2 Aa2 Aa2 Aa2 Aa2 Aa2
° | EEER R
i i
0% '
Fy18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28

UTSA

13
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Enrollment

STRATEGIC ENROLLMENT PLAN

41,000 students by FY 2028
X $350
"4 1200
40,000
4,413 $300
943
4,121 $250
30,000 801
3,419
41,000 students $200
provides $61M more
20.000 revenue than FY23
; $150
enrollment levels
$100
10,000
$50
8,663
5,846
- $-
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
mmm First Time in College ®mm New Transfer == Continuing Undergraduate Masters Doctoral =——Tuition and Fee Revenue, Net of Discounts

UTSA

Tuition and Fees

(Millions)

14
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FACULTY HEADCOUNT INCREASE

1,600

1,200

80

o

40

o

<----Actuals | Forecast----»
1

! 50
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
]
1
1
1
:

625 632 611 645 639 664 i 664 664 674
1
1
1
1
!

FY18

FY19 FY20 FY21 FY22

m Tenured and Tenure Track (T/TT) Faculty
m Fixed Term Faculty (Part-Time)

FY23 FY24 FY25 FY26

m Fixed Term Faculty (Full-Time)
Regents Research Excellence Program T/TT Faculty

50
50
736
FY27 FY28

15
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Cumulative Faculty Hiring Investment Total Research Expenditures
,, $50 $45.2 ,, $240 <---- Actuals i Forecast ----» 5209
S <---- Actuals | Forecast ----» $40.6 S 200 i 190 $200
= $40 : $36.1 s b grey 9172 518
i $31.5 $160 i
$30 i §134 $140 $142
$20 ! $81 !
$13.3 | ¢80 970 i
1
$10 $6.1 i i
$2.3 l : $40 ;
so ~mmm ! 50 :
Fy21 FY22 FY23 FY24 FY25 FY26 Fy27 FY28 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Restricted Research Expenditures $100 Federal Research Expenditures
$95
$100 ! $90 $100
g i $75 $80 $85 g <--- Actuals ! Forecast ----» 678 $84 $90
= = 1 7
s 0 : s %0 : $66 572
1 1
$60 $51 I ! $60
$44 <--- Actuals E Forecast ----» $60 $54 i
$40 ! ; $43 i
1 35  $34
1 15 $17 $18 $19 $40 30 1
$20 g5 g7 g8 %10 $12 | $13 $14 $ e $ i
R : $20 i
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 i
0 !
—o—Restricted Research —o—Research Facilities and Administrative Rate s FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28

UTSA
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10-YEAR

STRATEGIC

DESTINATIONS
2018-2028

DESTINATIONS DEVELOPED IN 2018

A model for
student success

A great public
research university

An exemplar for strategic
growth and innovative
excellence

18
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85%

80%

75%

70%

65%

60%

55%

STUDENT SUCCESS PRESIDENTIAL INITIATIVE

FIRST-YEAR RETENTION

Academic Inquiry Studies,
University College -
Multidisciplinary Studies

Raised
Admissions
Standards

56.1%

2009 2010 2011

UTSA

Advising Reorganization,
First Year Experience,
Presidential Scholarships

Raised
Admissions
Standards

2012 2013

Student Success Platform,
One Stop Enrollment Center

Math Matters,

New Faculty Institute, Academic
Pathways Pilot,

Roadrunner Pantry

Prepare, Inspire, Validate,
Orient and Transition
(PIVOT), DegreeWorks,

Education at Research Universities

Bold Promise and Bold Futures Scholars,

Association of Public and Land-Grant
Universities Student Experience Project

85% | 2028 Minimum Goal

Success Marker Courses

Graduation Help Desk,
Retention Grants,
Resiliency and Retention
Program, Success, Opportunity,
Achievement, and Resilience
(SOAR), Lead Academies,
Scholarship Management,
Transfer Equivalency Portal,
Dreamers Resource Center

2014 2015 2016 2017 2018

Canvas transition,
Association for Undergraduate

(UERU) Curriculum Analytics,
Strada Credentials Pilot,

Student Assistance Services,

B S N N

Bold Promise, Civitas-Impact, 4

Academic Success District, .
Al Chatbot, Online Tutoring,
Teaching/Learning Software

80.4%

Civitas-lllume, 24/7 TeleCounseling,
Lumina Educational Success Pathways,
College Student Success Centers,
Banner Transfer Credit Calculator

Civitas-Inspire, Salesforce Customer
Relationship Management / Funnel
Management, Ruffalo Noel Levitz (RNL)
Financial Aid Leveraging, First Gen Support
Programs, Housing and Res Life Integration,
Adobe Creative Campus, Classroom to Career
Initiative, Fostering Educational Success
Center, Transfer and Transition Success
Services, Student Affairs Integration

2019 2020 2021 2022

Data as reported to the Integrated Postsecondary Education Data System (IPEDS) 19
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Undergraduate Degrees Awarded

6,500

6,000

5,500

5,000

4,500

4,000

3,500

ENROLLMENT MANAGEMENT PRESIDENTIAL INITIATIVE

UNDERGRADUATE DEGREES AWARDED
TIME TO DEGREE and AVERAGE LOAN DEBT

5.6
/ \ 5.4
5.3 $27,774 59
years
5
I Degrees Awarded
4.8

D-Average Time to Degree (Years)

=@=Average Loan Debt 4,693 4,728

4,649
4.6

4,552 .
4,465 .
4,247 -
4,149 4.4
3,976 :
3 842 ) 4.2
$23,471
| 4

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Um Source of Average Loan Debt: THECB Accountability

Average Time to Undergraduate Degree (Years)

$29,000

$28,000

$27,000

$26,000

$25,000

$24,000

$23,000

Average Loan Debt Upon Graduation

20
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KEY PERFORMANCE INDICATORS (2017-2028)

Destination One: Destination Two: Destination Three: An Innovative Place to
A Model for Student Success A Great Public Research University Work, Learn and Discover

Total Enroliment
2017 Baseline: 30.7K
Current: 34.7K 2028 Target: 41K

First-Year Retention Rate
2017 Baseline: 74%
Current: 80.4% 2028 Target: 85%

4-Year Graduation Rate
2017 Baseline: 15%
Current: 32.2% 2028 Target: 35%

6-Year Graduation Rate
2017 Baseline: 37%
Current: 53.5% 2028 Target: 60%

Freshman in the

Top 25% of their Class

2017 Baseline: 55%

Current: 51% 2028 Target: >55%

Students With

Experiential Learning

2017 Baseline: n/a

Current: 45% 2028 Target: >75%

UTSA

Student-to-Faculty Ratio
2017 Baseline: 24:1
Current: 24:1 2028 Target: 20:1

Average (Federal) Student Debt
2017 Baseline: $24,445

Current: $20,580 2028Target: <$20K

Undergrad Degrees Awarded
2017 Baseline: 4,728
Current: 5,810 2028 Target: 7,081

Master’s Degrees Awarded
2017 Baseline: 1,224
Current: 1,445 2028 Target: 1,463

Ph.D. Degrees Awarded
2017 Baseline: 112
Current: 140 2028 Target: 200

Faculty in National Academies
2017 Baseline: 5

Current: 11

2028 Target: 15

Faculty Prestigious Awards
2017 Baseline: 3

Current: 7

2028 Target: 25

Federal Research Expenditures
2017 Baseline: $29.9M

Current: $54.3M

2028 Target: $85M

Total Research Expenditures
2017 Baseline: $70.2M
Current: $145M

2028 Target: $209M

New Endowed Chairs,
Professorships, and Fellowships
2017 Baseline: 75 Current: 78
2028 Target: 300

Annual Budget
2017 Baseline: $515.9M
Current: $722M

Endowment
2017 Baseline: $134M

Current: $264M 2028 Target: $400M

Overall Giving

Current: $54M 2028 Target: $92M

Cash Received

Current: $35M 2028 Target: $92M

Cumulative New Construction
Current: $307M Target: $528M

Strategic Partnerships
Current: 45 Target: +5/year

Moody's Scorecard
Current: AA2 2028 Target: AAA

Administrative Cost Ratio
2017 Baseline: 8.3%
Current: 7.4% 2028 Target: <8.0%

2028 Target: $1.0B

21
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R1 AND NRUF GREAT RESEARCH UNIVERSITY PRESIDENTIAL INITIATIVE

PLANNED TRAJECTORY

R1

Carnegie’s highest
research classification
2021

NRUF

Tier One in the
State of Texas
2023

AAU

Eventual
membership in the
nation’s most premier
research university
category

22
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PRESIDENTIAL INITIATIVE

INCENTIVIZED RESOURCE MANAGEMENT

Incentivized Resource Management « Aligns resources with institutional priorities
Resource allocation budget model + Greater decision-making authority within
Incentivizes “activity”/revenue growth revenue units
STRATEGIC 4 A STAKEHOLDERS
PRIORITIES 8 8 inform budgetary
are clearly linked to 8 O 8 decisions in a coordinated
central investments ACTIVITY and transparent way
DRIVERS
incentivize growth
through direct
revenue allocation
DATA-DRIVEN ""Hj LONGER-TERM
DECISIONS so00 PLANNING

: : provides an outlook

\_/ e for the future

are based on regular
systematic reviews of
unit-level performance

23
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INCENTIVIZED RESOURCE MANAGEMENT PRESIDENTIAL INITIATIVE

BUDGET REDESIGN | COMPARATIVE TIMING

UTSA’s budget redesign began in 2018, resulting in
greater transparency, accountability and alignment

gklmvrmnv

. s L. \WYOMING Unistrsity of Georgia Tech
of resources with institutional priorities T @ s © Fidhugh GI‘
Tennessee Deaner @C -::i\h-(‘)_\: UF FLORIDA
=] K! JKANSAS NDSU SRy
UNIVERSITY G RUTGERS , e ——
CMUIU I VIRGINIA gmondowss @9 CHICAGO
2 Tulane | S—— WA e\ Keoirainl Faerts
o OHIO Unhersity  sexiicuiinn % - WeViginiaUniersity
IOWA STATE ’ e . S
—galpiod e o Y2880V oy > v KA S
. = @ e l:\l'\ﬁl(k\l l\ UF Smlu\ Uy\}lvklgim 5.}1&%@ Kansas State E UMTKC
. SRR 1 . ? i T JARLETON
xl)(nn ]-[lgjp e UNIVERSITY OF MINNESOTA N TS s pC{KC oRreGoON CORNELL A n:)tfli{NR:;f)ilsA" Um i EE \q;‘l','\‘t\jl""gf‘)k
1974 1989 1991 1997 2001 2008 | 20009  20M 2014 2016 2018 2022
I I I | I | | l .I ® ‘ l o—o :
. ' | | | | | | I I I I
1982 1992 1999 2003 2010 2013 2015 2017 2019 2021 2023
#E USC Univesiv: o ST AUBURN s o ASHINGTONST
) L\':nl::uu‘li;:iu @ L)f"‘f'-‘“.‘"’f lri?;‘czﬁsllém 0 KENT STATE Umv}iﬂv of ENIVERSITY Qlj Neb% N Ndll}:ll\(;g{\m 9/ SOUTH FLORIDA
I |(txl)urg|) THE OHI0 STATE WASHINGTON MIAMI PN
Untvamsrey I @ VWV tksy  causamia @ e ' |
1990 SOUTH DAKOTA T - = Univorsity of Colorado —
' eiel NKU ¥ hobe MEAME
Nt }‘\Il ERSITY TEXAS TECH DNIVERSITY Reieirind WTOIDO
ANA A} >SNy ey A A ousIvERSL Ty ) T BALL STATE .l‘:
Great : iy TEMPLE e M
Recession UCDAVIS &= oo & 1
UNRTIOINY OF CALIFORNIA G “Nl. ll..\‘?i'l:.S‘II!')‘TAll University of Missouri Ww_
s S LM
MASON  @&tThomas
Um@ lllustration shows institutions with budget model redesign, excluding exclusive Huron clients | HURON 24
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CAMPUS MASTER PLAN
DOWNTOWN GROWTH

PRESIDENTIAL INITIATIVE

San Pedro | and Il will connect across San Pedro
Culture Park, creating a space that supports the
campus and local communities.

= Sustainable
= San Pedro | is UTSA’s first
LEED Gold-certified building

= Placemaking
= Revitalize the historic area

= Connect students with local
industry

UTSA
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CAMPUS
CLIMATE SURVEY

PRESIDENTIAL INITIATIVE

The Campus Climate initiative began with a faculty and
staff Campus Climate Survey in fall 2020 and continues
through campus conversations, action plans and
communication from leaders.

= Action Plan Themes
= Communication
= Feedback
= Transparency
= Recognition
= Professional development
= Compensation
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COVID RESPONSE TACTICAL TEAMS

PRESIDENTIAL INITIATIVE

TACTICAL TEAMS

COVID Response

1 Undergraduate and Masters Education Recovery Team

Separate from the
Public Health Task
Force, five tactical

Advancing Belonging and The “Out of Classroom” Experience in the
Digital Era

teams explored how
best to prepare UTSA
to come out of the

Enabling Clear Pathways to Degree Completion Tactical Team

LET - Yoog epuaby

pandemic best

prepared for the Increasing Inclusive Access to Higher Education in our Communities

future.

Research Excellence and Doctoral Education Recovery Team

27
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IDEATION FOR
THE
FUTURE

PRESIDENTIAL INITIATIVE

Main Efforts

= Five meetings (Summer 23)

= 65 attendees

= 10 presentations/panels

= Inform leadership/institution

= Strengths, Weaknesses,
Opportunities, Threats (SWOT)
analysis

Outputs

= Augment refreshed strategic plan
= Augment five-year financial plan
= Inform strategic communications plan

UTSA

28
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UTSA’s S.W.O.T. ANALYSIS

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

6ET - Yoog epuaby

. Positive Trajectory

. Staffing Levels, Salaries,
Retention

. Enrollment Growth (UG and
Grad)

. Competition

2. Diversity and Culture ) 2. Political Landscape
2. Relative Resource Availability 2. Research Expansion
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Health Affairs Committee

Christina Melton Crain, Chairman
Robert P. Gauntt

Jodie Lee Jiles

Janiece Longoria

Nolan Perez

Stuart W. Stedman

Convene

TABLE OF CONTENTS
FOR
HEALTH AFFAIRS COMMITTEE

Committee Meeting: 11/15/2023

Board Meeting: 11/16/2023
Austin, Texas

Committee
Meeting

3:30 p.m.
Chairman Crain

1. U.T. System Board of Regents: Discussion and appropriate Discussion
action regarding Consent Agenda items, if any, assigned for

Committee consideration

Adjourn

4:00 p.m.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Health Affairs Committee

1. U. T. System Board of Regents: Discussion and appropriate action reqgarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The Board will be asked to approve the Consent Agenda beginning on Page 166.
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November 15-16, 2023 Meeting of the U. T. System Board of Regents - Facilities Planning and Construction Committee

TABLE OF CONTENTS
FOR

COMMITTEE

Committee Meeting: 11/15/2023

Board Meeting: 11/16/2023
Austin, Texas

Rad Weaver, Chairman
Christina Melton Crain
Robert P. Gauntt
Nolan Perez

Stuart W. Stedman
Kelcy L. Warren

Committee
Meeting

Convene 4:00 p.m.
Chairman Weaver

1. U.T. System Board of Regents: Discussion and Discussion

appropriate action regarding Consent Agenda items, if
any, assigned for Committee consideration

2. U.T. Arlington: Maverick Hall - Amendment of the current  Action
Capital Improvement Program to include project President Cowley

3. U.T. Arlington: Life Science Building Renovation and New Action

Addition - Amendment of the current Capital Improvement President Cowley
Program to increase total project cost; approval to revise
funding sources; approval of design development;

appropriation of funds and authorization of expenditure;
and resolution regarding parity debt

4. U. T. Austin: Montopolis Research Center Renovation - Action
Amendment of the current Capital Improvement Program President Hartzell
to include project; approval of total project cost; and

appropriation of funds

5. U. T. Austin: Red McCombs School of Business New Action
Building - Amendment of the current Capital Improvement President Hartzell
Program to include project; approval of total project cost;
approval of Design Development for Stage |, and
appropriation of funds and authorization of expenditure for
Stage |

6. U. T. Dallas: Student Success Center/Student Union, Action
Phase Il - Amendment of the current Capital Improvement President Benson
Program to include Phase ll; increase total project cost to
add Phase ll; and appropriation of funds

Agenda Book - 143

FACILITIES PLANNING AND CONSTRUCTION

Board
Meeting

Action

Action

Action

Action

Action

Action

Page

145

146

149

163

155

159



November 15-16, 2023 Meeting of the U. T. System Board of Regents - Facilities Planning and Construction Committee

Committee Board Page
Meeting Meeting
7. U.T. M. D. Anderson Cancer Center: Expand Rotary House Action Action 162
International Hotel - Amendment of the current Capital President Pisters
Improvement Program to increase total project cost; revise
funding sources; approval of design development;
appropriation of funds and authorization of expenditure;
and resolution regarding parity debt
Adjourn 4:30 p.m.
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1. U. T. System Board of Regents: Discussion and appropriate action reqgarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The Board will be asked to approve the Consent Agenda beginning on Page 166.
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2. U. T. Arlington: Maverick Hall - Amendment of the current Capital Improvement
Program to include project

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional president that
the U. T. System Board of Regents amend the current Capital Improvement Program (CIP) to
include the Maverick Hall project at The University of Texas at Arlington.

BACKGROUND INFORMATION

Previous Action

On February 8, 2022, the Chancellor approved the project for Definition Phase.

Project Description

The proposed residence hall will be five stories tall, include 654 beds in private and double-
occupancy configurations, and be located on west campus. On every floor, the project will
include a laundry room, a kitchen, study and spacious common areas to facilitate student
engagement. With an increase of 22% in freshman enroliment between 2020 and 2022 and
current housing at maximum capacity, including nearly 300 students on the waiting list, the
project will provide students with modern housing to enhance the first-time college experience.

This proposed project has been approved by U. T. System staff and meets the criteria for
inclusion in the CIP. Approval of design development plans and authorization of expenditure of
funding will be presented to the Board for approval at a later date. Pursuant to Board of Regents
approval on September 1, 2020, U. T. Arlington has delegated authority for institutional
management of construction projects under the continued oversight of the Office of Capital
Projects.
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The University of Texas at Arlington

Maverick Hall

Project Information

Project Number

CIP Project Type

Facility Type

Management Type
Institution’s Project Advocate
Project Delivery Method
Gross Square Feet (GSF)
Beds Added this Project

Project Funding

Revenue Financing System Bond Proceeds'’

Unexpended Plant Funds
Total Project Cost

301-1395

New Construction

Housing, Dormitory

Institutionally Managed

Eric Leidlein, Executive Director Auxiliary Services

Design/Build
212,800
654
Proposed
$ 98,213,000
18,000,000

$116,213,000

" Revenue Financing System (RFS) Bond Proceeds to be repaid from rental income

Project Cost Detail

Cost
Building Cost $84,350,761
Fixed Equipment 2,550,000
Site Development 2,688,920
Furniture and Moveable Equipment 5,403,000
Institutionally Managed Work 1,425,000
Architectural/Design Services 7,251,712
Project Management 2,324,267
CIP Support Services 225,000
Insurance 2,073,736
Other Professional Fees 1,923,800
Project Contingency 5,996,804
Total Project Cost $116,213,000

Building Cost per Bed Benchmarks (escalated to midpoint of construction)

Maverick Hall $128,977
Regional Median Cost per Bed $124,227
Low Quartile Median High Quartile
Other U. T. System Projects $102,987 $119,198 $144,138
Other National Projects $101,214 $134,886 $169,867
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The University of Texas at Arlington
Maverick Hall
(continued)

Investment Metrics

e Increase housing options as part of campus master plan
o Encourage student achievement through an enriching university experience

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval February 2022
Addition to CIP November 2023
Design Development Approval February 2024
Construction Notice to Proceed February 2024
Substantial Completion July 2025

Final Completion August 2025

Student Housing Statistics

Waiting list for on-campus housing last semester 298
Total number of beds added in this project 654
Units to be demolished in this project 0
Total number of beds on campus after completion 5,586

Basis of Design
The planned building life expectancy includes the following elements:

Enclosure: 40 years

Building Systems: 25 years
Interior Construction: 15 years
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3. U. T. Arlington: Life Science Building Renovation and New Addition - Amendment

of the current Capital Improvement Program to increase total project cost;

approval to revise funding sources; approval of design development;

appropriation of funds and authorization of expenditure; and resolution regarding

parity debt

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional president that
the U. T. System Board of Regents amend the current Capital Improvement Program (CIP) for
the Life Science Building Renovation and New Addition project at The University of Texas at
Arlington as follows:

a.

Debt Service

amend the current CIP to increase the total project cost from $149,000,000 to
$180,000,000;

revise funding sources to include Revenue Financing System (RFS) Bond
Proceeds;

approve design development plans;

appropriate funds and authorize expenditure of $180,000,000 with funding of
$72,000,000 from Permanent University Fund (PUF) Bond Proceeds,
$52,409,972 from Capital Construction Assistance Project (CCAP) Bond
Proceeds, $45,590,028 from Unexpended Plant Funds, and $10,000,000 from
RFS Bond Proceeds; and

resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that parity debt shall be issued to pay the project's cost, including any
costs prior to the issuance of such parity debt; sufficient funds will be available to
meet the financial obligations of the U. T. System, including sufficient Pledged
Revenues as defined in the Master Resolution to satisfy the Annual Debt Service
Requirements of the Financing System, and to meet all financial obligations of the
U. T. System Board of Regents relating to the Financing System; and U. T.
Arlington, which is a "Member" as such term is used in the Master Resolution,
possesses the financial capacity to satisfy its direct obligation as defined in the
Master Resolution relating to the issuance by the U. T. System Board of Regents
of tax-exempt parity debt in the aggregate amount of $10,000,000.

BACKGROUND INFORMATION

The $10,000,000 in RFS debt will be repaid from excess reserves. Annual debt service on the
$10,000,000 in RFS debt is expected to be $557,000. The institution's Scorecard Rating of
1.8 at fiscal year-end 2022 is below the maximum threshold of 6.0 and demonstrates that the
institution has the financial capacity to satisfy its direct obligations related to parity debt.
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Previous Actions

On May 24, 2022, the Chancellor approved the project for Definition Phase.

On November 17, 2022, the project was included in the CIP with a total project cost of
$149,000,000 with funding of $72,000,000 from PUF Bond Proceeds, $52,409,972 from CCAP
Bond Proceeds, $20,000,000 from Unexpended Plant Funds, and $4,590,028 from Gifts. On
August 24, 2023, $52,409,972 in CCAP Bond Proceeds were allocated.

Project Description

The proposed project entails renovation of the existing Life Science Building constructed in 1970
and the construction of a multi-story state-of-the-art addition to the building. One of the most
heavily used buildings on campus, the Life Science Building is occupied by the College of
Science and includes the Departments of Biology, Psychology, and Bioengineering, and the
Animal Research Facility. The new construction addition will include flexible, high-tech
interactive classrooms, teaching labs, as well as wet and dry research labs, all of which will
have a positive impact on student success and increase the value of research and teaching.
Approximately 18,065 gross square feet will be left as research shell space. The renovations in
the existing building will address replacement of infrastructure including life safety systems,
heating, ventilation, and air conditioning (HVAC) systems, and electrical upgrades. The building
exterior fagade will be replaced to resemble the new additions in stone, metal panel, and glass,
and the project will address approximately $23,000,000 in deferred maintenance, including
asbestos abatement.

The proposed increase in the total project cost results from the change from repair of
mechanical, electrical, and plumbing systems to replacement of the systems, updated laboratory
safety code requirements including increased electrical panel and circuit sizes, larger electrical
rooms, running additional gas lines and more rigorous HVAC systems. Additionally, a new
building generator is required for capacity to support renovated teaching labs and new research
labs.
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The University of Texas at Arlington
Life Science Building Renovation and New Addition

Project Information

Project Number 301-1410

CIP Project Type New Construction and Repair and Rehabilitation
Facility Type Laboratory, General

Management Type Institutional Management

Institution’s Project Advocate Morteza Khaledi, Dean of Science

Construction Manager-at-Risk
77,713 - New Addition
210,612 - Renovation

Project Delivery Method
Gross Square Feet (GSF)

Shell Space (GSF) 18,065
Project Funding
Current Proposed
Permanent University Fund Bond Proceeds $ 72,000,000 $ 72,000,000
Capital Construction Assistance Project Bond Proceeds 52,409,972 52,409,972
Unexpended Plant Funds 20,000,000 45,590,028
Revenue Financing System Bond Proceeds’ - 10,000,000
Gifts 4,590,028 -
Total Project Cost $149,000,000 $180,000,000
"RFS debt to be repaid with excess reserves
Project Cost Detail
Cost
Building Cost - Life Science Building New Addition $ 62,979,028
Building Cost - Life Science Building Renovation 72,201,671
Fixed Equipment 4,375,000
Site Development 3,544,301
Furniture and Moveable Equipment 3,100,000
Institutionally Managed Work 2,725,000
Architectural/Design Services 11,404,800
Project Management 3,600,000
Insurance 3,439,134
Other Professional Fees 3,255,000
Project Contingency 9,376,066
Total Project Cost $180,000,000
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The University of Texas at Arlington
Life Science Building Renovation and New Addition
(continued)

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

Life Science Building New Addition (includes 9% Shell Space) $810
Life Science Building New Addition (estimated Total Finish-Out) $892
Texas Higher Education Coordinating Board Average - Laboratory, $798
General

Low Quartile Median High Quartile
Other U. T. System Projects $611 $744 $835
Other National Projects $598 $757 $1,016

Investment Metrics

o Recruit and graduate 12 to 20 Ph.D. students to the College of Science by 2030
« Recruit and/or retain six active research faculty by 2028

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval May 2022
Addition to CIP November 2022
Design Development Approval November 2023
Construction Notice to Proceed January 2024
Substantial Completion November 2027
Final Completion December 2027

Basis of Design
The planned building life expectancy includes the following elements:

Enclosure: 50 years

Building Systems: 30 years
Interior Construction: 15 years
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4, U. T. Austin: Montopolis Research Center Renovation - Amendment of the current
Capital Improvement Program to include project; approval of total project cost;
and appropriation of funds

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional president that
the U. T. System Board of Regents amend the current Capital Improvement Program (CIP) to
include the Montopolis Research Center Renovation project at The University of Texas at Austin
as follows:

a. amend the current CIP and approve a total project cost of $198,000,000; and

b. appropriate funds of $198,000,000 from General Revenue.

BACKGROUND INFORMATION

Previous Action

On September 12, 2023, the Chancellor approved the project for Definition Phase.

Project Description

The proposed project is necessary to meet the strategic goals of the Texas Institute for
Electronics (TIE) to restore leading-edge semiconductor manufacturing back to the United
States, secure the supply chain, ensure national security, and educate the next generation of
industry innovators in Texas. The Montopolis Research Center (MRC) is a critical asset for TIE
with the overall goal to accelerate wafer-level advanced heterogeneous integration (HI) for
defense electronics and commercial industry roadmaps. The MRC will focus on silicon
integration for late-stage startups and high-volume manufacturing enablement in the HI space.

This project will update, refresh, and enhance the physical infrastructure and will convert
existing space for cleanroom use to support state-of-the-art microelectronics process tools.
Additionally, HI processes require precise, reliable, and stable temperatures and humidity,
necessitating an upgrade to the infrastructure and mechanical, electrical, and plumbing systems
throughout the entire building. The maijority of the cost of the project will equip the renovated
facility with leading-edge tools for HI research and development.

This proposed Repair and Rehabilitation project has been approved by U. T. System staff and
meets the criteria for inclusion in the CIP. Design development plans and authorization of
expenditure of funding will be presented to the President for approval at a later date. Pursuant to
a Memorandum of Understanding effective September 1, 2017, U. T. Austin has delegated
authority for institutional management of construction projects under the continued oversight of
the Office of Capital Projects.
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The University of Texas at Austin

Montopolis Research Center Renovation

Project Information

Project Number

CIP Project Type

Facility Type

Management Type
Institution’s Project Advocate
Project Delivery Method
Gross Square Feet (GSF)

Project Funding

102-1498

Repair and Rehabilitation

Laboratory, General

Institutionally Managed

Leland Snell, Director Ill, Cockrell School of Engineering
Design/Build

391,780

Proposed
General Revenue $198,000,000
Total Project Cost $198,000,000
Project Cost Detail
Cost

Building Cost $ 59,180,000
Fixed Equipment 118,000,000
Furniture and Moveable Equipment 500,000
Institutionally Managed Work 2,000,000
Architectural/Design Services 5,918,000
Project Management 2,400,000
Insurance 893,080
Other Professional Fees 4,000,000
Project Contingency 4,000,000
Other Costs 1,108,920
Total Project Cost $198,000,000
Project Planning

Definition Phase Completed Yes

Owner’s Project Requirements Yes

Basis of Design Yes

Schematic Design Yes

Detailed Cost Estimate Yes
Project Milestones

Definition Phase Approval September 2023

Addition to CIP November 2023

Design Development Approval November 2023
Construction Notice to Proceed February 2024

Substantial Completion August 2024

Final Completion March 2025
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5. U. T. Austin: Red McCombs School of Business New Building - Amendment of the
current Capital Improvement Program to include project; approval of total project
cost; approval of Design Development for Stage |, and appropriation of funds and
authorization of expenditure for Stage |

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional president that
the U. T. System Board of Regents amend the current Capital Improvement Program (CIP) to
include the Red McCombs School of Business New Building project at The University of Texas
at Austin as follows:

a. amend the current CIP to include the project with a total project cost of
$425,000,000;
b. approve design development plans for Stage |; and

C. appropriate funds and authorize expenditure of $25,000,000 from Designated
Funds for Stage |I.

BACKGROUND INFORMATION

Previous Action

On August 15, 2022, the Chancellor approved the project for Definition Phase.

Project Description

The proposed project consists of a new academic building to house the Red McCombs School
of Business, parking, and the necessary enabling utilities to support the new building. The
academic building will house the McCombs undergraduate programs, specialized master's
programs, and six academic departments integrating faculty across departments by
incorporating flexible and reconfigurable spaces, providing collaborative areas for students and
faculty to enhance research, teaching, and corporate partnerships. The 10-story building will
include offices, classrooms, student collaborative spaces, faculty and administrative office
space, event spaces, a career center, and underground parking with approximately

120 spaces.

The new academic building will be located on a site currently occupied by the Dobie Parking
Garage and adjacent surface parking lots bounded by West 20th Street, University Avenue,
West 21st Street, and Whitis Avenue. Approval of design development plans for Stage | will
allow the early excavation and demolition of Dobie Garage, relocation of the storm water line,
and temporarily tie or relocation of the remaining alley utilities in preparation for the building
construction.

This proposed project has been approved by U. T. System staff and meets the criteria for
inclusion in the CIP. Approval of Stage Il design development plans and authorization of
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expenditure of funding will be presented to the Board for approval at a later date. Pursuant to a
Memorandum of Understanding effective September 1, 2017, U. T. Austin has delegated
authority for institutional management of construction projects under the continued oversight of
the Office of Capital Projects.
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The University of Texas at Austin
Red McCombs School of Business New Building

Project Information

Project Number 102-1422

CIP Project Type New Construction

Facility Type Classroom, General

Management Type Institutionally Managed

Institution’s Project Advocate Caitlin Mullaney, Senior Associate Dean for

Business Affairs and Chief Operating Officer,

McCombs School of Business

Project Delivery Method Construction Manager-at-Risk
Gross Square Feet (GSF) 450,000
Parking Garage Spaces 120

Project Funding

Revenue Financing System Bond Proceeds'’
Gifts

Designated Funds

Total Project Cost

Proposed
$225,000,000

150,000,000
50,000,000
$425,000,000

"Revenue Financing System (RFS) Bond Proceeds to be repaid from Designated Tuition and parking revenues

Project Cost Detail

Cost

Building Cost

Red McCombs School of Business New Building $297,158,562

Parking Garage 13,933,000
Site Development 16,704,000
Furniture and Moveable Equipment 8,500,000
Institutionally Managed Work 20,027,648
Architectural/Design Services 25,060,550
Project Management 10,200,000
Insurance 5,231,624
Other Professional Fees 13,082,089
Project Contingency 14,365,707
Other Costs 736,820
Total Project Cost $425,000,000
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The University of Texas at Austin

Red McCombs School of Business New Building

(continued)

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

Red McCombs School of Business New Building $660
Texas Higher Education Coordinating Board Average — Classroom, $664
General

Low Quartile Median High Quartile
Other U. T. System Projects $577 $658 $705
Other National Projects $523 $712 $1,000

Investment Metrics

e Increase reputation and ranking among peer colleges of business at other Tier 1
institutions by 2028

o Fulfill promise of 2011 McCombs School of Business Strategic Master Plan Update by
providing state-of-the-art classroom and collaborative spaces for students, faculty and
staff by 2028

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes
Project Milestones
Definition Phase Approval August 2022
Addition to CIP November 2023
Design Development Approval — Stage | November 2023
Design Development Approval — Stage |l November 2024
Construction Notice to Proceed November 2024
Substantial Completion February 2028
Final Completion May 2028

Basis of Design
The planned building life expectancy includes the following elements:

Enclosure: 50 years

Building Systems: 25 years
Interior Construction: 20 years
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6. U. T. Dallas: Student Success Center/Student Union, Phase Il - Amendment of the
current Capital Improvement Program to include Phase ll; increase total project
cost to add Phase llI; and appropriation of funds

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional president that
the U. T. System Board of Regents amend the current Capital Improvement Program (CIP) to
include the Student Success Center/Student Union, Phase Il project at The University of Texas
at Dallas as follows:

a. amend the current CIP and approve a total project cost of $187,500,000 for
Phase II; and

b. appropriate funds of $187,500,000 from Revenue Financing System (RFS) Bond
Proceeds for Phase |I.

BACKGROUND INFORMATION

Previous Actions

On June 17, 2022, the Chancellor approved the Student Success Center/Student Union
Phases | and Il project for Definition Phase. On August 24, 2023, the Student Success
Center/Student Union Phase | project was included in the CIP with a total project cost of
$105,000,000 with funding of $52,409,972 from Capital Construction Assistance Project
Bond Proceeds, $42,000,000 from Permanent University Funds Bond Proceeds,
$10,500,000,000 from RFS Bond Proceeds, and $90,028 from Designated Funds.

Project Description

The proposed Student Success Center/Student Union, Phase Il project will provide the campus
with a student-focused gathering place that cultivates a welcoming, dynamic, and collaborative
learning community. Programmatic spaces for Phase Il, the Student Union, will include a large
event space with a pre-function lounge, student government offices, the Student Wellness
Center, the Office of Student Volunteerism, the Student Union Activities Advisory Board,
Building Services, and a retail food hall and display gallery.

The previously approved Student Success Center will include classrooms, a 400-seat lecture
hall, the Office of Undergraduate Education, the Honors College, the Office of Graduate
Education, the Education Abroad Office, the Center for Teaching and Learning, and the Office of
Instructional Technology, meeting spaces, and administration and support space. Co-locating
student success activities with the Student Union will achieve efficient and effective coordination
and will serve as a model for leveraging the synergies among diverse departments to the overall
benefit of the student body. The Student Success Center when combined with the Student
Union portion of the project will result in an approximately 359,297 GSF four-story building.

The proposed project has been approved by U. T. System staff and meets the criteria for

inclusion in the CIP. Approval of design development plans and authorization of expenditure of
funding for both phases of the project will be presented to the Board for approval at a later date.
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The University of Texas at Dallas
Student Success Center/Student Union, Phase Il

Project Information

Project Number 302-1414
CIP Project Type New Construction
Facility Type Student Center

Management Type
Institution’s Project Advocate
Project Delivery Method

Gross Square Feet (GSF) 223,567

Project Funding
Student Union, Phase Il Only

Revenue Financing System Bond Proceeds'’
Total Project Cost

Office of Capital Projects
Gene Fitch, Vice President of Student Affairs
Construction Manager-at-Risk

Proposed

$187.500,000
$187,500,000

Revenue Financing System (RFS) Bond Proceeds to be repaid from Designated Tuition and previously approved

Student Fees

Student Service Center, Phase | Only

Capital Construction Assistance Project Bond Proceeds
Permanent University Fund Bond Proceeds

Revenue Financing System Bond Proceeds
Designated Funds

Total Project Cost

Current

$ 52,409,972

42,000,000
10,500,000
90,028

$105,000,000

Revenue Financing System (RFS) Bond Proceeds to be repaid from Designated Tuition from Excess Reserves

Phases | and Il Combined Proposed
Capital Construction Assistance Project Bond Proceeds $ 52,409,972
Permanent University Fund Bond Proceeds 42,000,000
Revenue Financing System Bond Proceeds 198,000,000
Designated Funds 90,028
Total Project Cost $292,500,000
Project Cost Detail

Phase | Only Phase Il Only
Building Cost $77,072,758 $143,503,067
Site Development 3,291,377 6,309,093
Furniture and Moveable Equipment 1,500,000 4,864,000
Institutionally Managed Work 2,900,000 3,712,000
Architectural/Design Services 6,447,748 11,032,592
Project Management 2,700,000 2,368,000
CIP Support Services 500,000 64,000
Insurance 1,746,600 3,143,840
Other Professional Fees 5,929,264 6,855,840
Project Contingency 2,912,253 5,647,568
Total Project Cost $105,000,000 $187,500,000
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The University of Texas at Dallas
Student Success Center/Student Union, Phase Il
(continued)

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

Student Success Center/Student Union, Phase | $642
Texas Higher Education Coordinating Board Average - Student Center $1,033

Low Quartile Median | High Quartile
Other U. T. System Projects $400 $492 $629
National Projects $504 $671 $810

Investment Metric
o Support Strategic Plan by enriching the student experience by 2027

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval September 2023
Addition to CIP November 2023
Design Development Approval May 2024
Construction Notice to Proceed July 2024
Substantial Completion July 2026

Final Completion August 2026

Basis of Design
The planned building life expectancy includes the following elements:

Enclosure: 50 years

Building Systems: 25 years
Interior Construction: 25 years
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7. U. T. M. D. Anderson Cancer Center: Expand Rotary House International Hotel -
Amendment of the current Capital Improvement Program to increase total project
cost; revise funding sources; approval of design development; appropriation of
funds and authorization of expenditure; and resolution regarding parity debt

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional president that
the U. T. System Board of Regents approve the recommendations for the Expand Rotary House
International Hotel project at The University of Texas M. D. Anderson Cancer Center as follows:

a. amend the current Capital Improvement Program (CIP) to increase the total
project cost from $83,500,000 to $112,300,000;

b. revise funding sources to include Hospital Revenues;
C. approve design development plans;

d. appropriate funds and authorize expenditure of $112,300,000 with funding of
$79,300,000 from Revenue Financing System (RFS) Bond Proceeds,
$20,000,000 from Auxiliary Enterprises Balances, and $13,000,000 from Hospital
Revenues; and

e. resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that parity debt shall be issued to pay the project's cost, including any
costs prior to the issuance of such parity debt; sufficient funds will be available to
meet the financial obligations of the U. T. System, including sufficient Pledged
Revenues as defined in the Master Resolution to satisfy the Annual Debt Service
Requirements of the Financing System, and to meet all financial obligations of the
U. T. System Board of Regents relating to the Financing System; and U. T.

M. D. Anderson Cancer Center, which is a "Member" as such term is used in the
Master Resolution, possesses the financial capacity to satisfy its direct obligation
as defined in the Master Resolution relating to the issuance by the U. T. System
Board of Regents of tax-exempt parity debt in the aggregate amount of
$79,300,000.

BACKGROUND INFORMATION

Debt Service

The $79,300,000 in RFS debt will be repaid from auxiliary operations of the hotel. Annual debt
service on the $79,300,000 in RFS debt is expected to be $5.7 million. The institution's
Scorecard Rating of 2.2 at fiscal year-end 2022 is below the maximum threshold of 6.0 and
demonstrates that the institution has the financial capacity to satisfy its direct obligations related
to parity debt.
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Previous Actions

On January 21, 2020, the Chancellor approved this project for Definition Phase. On

February 24, 2022, the project was included in the CIP with a total project cost of $83,500,000
with funding of $63,400,000 from RFS Bond Proceeds and $20,100,000 from Auxiliary
Enterprises Balances.

Project Description

The Jesse H. Jones Rotary House International Hotel was constructed in 1992 to provide
lodging and accommodations for patients undergoing treatment at U. T. M. D. Anderson in the
Texas Medical Center. The proposed project involves the expansion of the hotel to provide an
additional 180 guest rooms and suites, with the construction of a 12-story wing immediately
adjacent to and interconnected with the hotel. The project also involves renovating space within
the existing hotel to improve the amenities, including the kitchen and dining services areas, to
meet the needs of the increased guest population following the expansion. The renovations and
upgrade to life safety systems will necessitate the removal of seven existing guest rooms and
suites from service and will result in 7,300 gross square feet of shell space for future finish out
for amenity areas and a net increase of 173 guest rooms and suites. Upon completion of the
project, the hotel is expected to have a total of 495 guest rooms and suites.

The proposed increase in funding is due in part to the design and construction of an elevated
pedestrian walkway. The walkway will be adjacent to but not directly connected to the Rotary
House Hotel to interconnect U. T. M. D. Anderson's Braeswood Parking Garage to the balance
of the institution's elevated pedestrian walkway system. The walkway is being constructed as an
extension of the existing elevated pedestrian walkway system for use predominantly by faculty
and staff to access the Braeswood Parking Garage. Other increases are attributed to
construction price market fluctuations.
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The University of Texas M. D. Anderson Cancer Center

Expand Rotary House International Hotel

Project Information

Project Number 703-1178
CIP Project Type New Construction
Facility Type Other
Management Type Institutional Management
Institution’s Project Advocate Tim Peglow, Associate Vice President
for Patient Care & Cancer Prevention Facilities
Project Delivery Method Construction Manager-at-Risk
Number of Guest Rooms 180
Gross Square Feet (GSF) 149,900 New Construction

43,200 Repair & Rehabilitation (7,300 shell space)

7,400 Elevated Walkway

Project Funding

Revenue Financing System Bond Proceeds'’
Auxiliary Enterprises Balances

Hospital Revenues

Total Project Cost

$63,400,000
$20,100,000

$83,500,000

Proposed
$ 79,300,000

$ 20,000,000
13.000.000
$112,300,000

Revenue Financing System (RFS) Bond Proceeds to be repaid from auxiliary enterprises revenues from ongoing

hotel operations

Project Cost Detail

Cost

Building Cost:

Expansion - New Construction $55,127,000

Repair and Rehabilitation - existing RHI areas 10,582,000

Elevated Pedestrian Walkway - New Construction 9,402,000
Fixed Equipment 7,260,200
Site Development 2,457,800
Furniture and Moveable Equipment 4,892,200
Institutionally Managed Work 4,250,000
Architectural/Design Services 5,367,400
Project Management 2,686,400
Insurance 2,902,500
Other Professional Fees 1,574,800
Project Contingency 5,628,900
Other Costs 168,800
Total Project Cost $112,300,000
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The University of Texas M. D. Anderson Cancer Center
Expand Rotary House International Hotel
(continued)

Building Cost per GSF

Expand Rotary House International Hotel (includes 4% Shell Space) $375
Expand Rotary House International Hotel (estimated Total Finish-out) $383
Hospitality/Lodging (Regional Cost Data) $433-$618

Investment Metrics

» Design and construct expansion to align with an average daily room rate of $225 per
night or less by 2026

« Design and construct expansion wing to have an assignable square feet to gross square
feet ratio of 60% or better by 2026

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval March 2018
Addition to CIP February 2022
Design Development Approval November 2023
Construction Notice to Proceed March 2024
Substantial Completion January 2026
Final Completion May 2026

Basis of Design
The planned building life expectancy includes the following elements:
Enclosure: 30 years

Building Systems: 30 years
Interior Construction: 15 years

Agenda Book - 165



November 15-16, 2023 Meeting of the U. T. System Board of Regents - Consent Agenda

TABLE OF CONTENTS
THE UNIVERSITY OF TEXAS SYSTEM BOARD OF REGENTS
CONSENT AGENDA

Committee and Board Meetings:
November 15 - 16, 2023
Austin, Texas

MEETING OF THE BOARD

Minutes - U. T. System Board of Regents: Approval of Minutes of the regular meeting
held August 23-24, 2023

AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE

Contract (funds going out) - U. T. System: Beecher Carlson Insurance Services, LLC, to

provide insurance broker and risk management services related to property and builder's
risk insurance programs

Contract (funds going out) - U. T. System: Ultimate Crane Services, LLC, to provide
specialized risk management services

Contract (funds going out) - U. T. System: NextJob, Inc., to provide reemployment
services to transitioning employees

FINANCE AND PLANNING COMMITTEE

Other Fiscal Matters - U. T. System: 2023 Group Purchasing Organization (GPO)
Accreditation Program Results

ACADEMIC AFFAIRS COMMITTEE

Foreign Contract - U. T. System: Approval of Memorandum of Understanding for
International Collaboration with the University Academic Alliance in Taiwan

Contract (funds going out) - U. T. Arlington: Amendment to Agreement with Groome
Transportation of Texas, Inc., to provide shuttle bus and van service

Contract (funds going out) - U. T. Arlington: ISCO Contractors, LLC, to provide make
ready services for residential housing units

Request for Budget Change - U. T. Arlington: Transfer $7,802,373 from Tuition and
Fees and External Restricted Federal, State and Local Grants to Operating Expense for
merit, student services, classroom technology, increase in benefits, faculty startup, new
tenure faculty hires, and market adjustments (RBC No. 13060) -- amendment to the
2023-2024 budget

Agenda Book - 166

Page

171

171

171

172

172

173

174

175

175



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

November 15-16, 2023 Meeting of the U. T. System Board of Regents - Consent Agenda
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Contract (funds coming in) - U. T. Austin: Amendment to Agreement with Compass
Group USA, Inc., through its Canteen Division, to provide and supply beverages and
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Contract (funds going out) - U. T. Austin: W. E. Imhoff & Company Inc., dba Intertech
Flooring, to provide job order contracting services to campus facilities

Interagency Agreement (funds coming in) - U. T. Austin: Amendment to Agreement for
Office of Admissions to maintain ApplyTexas system for admission into Texas-based
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Request for Budget Change - U. T. Austin: Transfer $8,000,000 from Intellectual
Property Income — Operating Income to Intellectual Property Income — Maintenance,
Operation and Equipment to increase spending authority to allow for inventor payments
to U. T. Austin researchers for the technology invented for the COVID-19 vaccine

(RBC No. 13017) -- amendment to the 2022-2023 budget

Request for Budget Change - U. T. Austin: Tenure Appointment -- amendment to the
2022-2023 budget

Request for Budget Change - U. T. Austin: Tenure Appointments -- amendment to the
2023-2024 budget

Request for Budget Change - U. T. Dallas: New Hire with Tenure -- amendment to the
2022-2023 budget

Request for Budget Change - U. T. Dallas: New Hire with Tenure -- amendment to the
2023-2024 budget

Request for Budget Change - U. T. El Paso: Transfer $7,440,940 from Road Shows
and Special Events Revenue to Road Shows and Special Events Maintenance and
Operations to adjust budget related to increased stadium event activities

(RBC No. 13047) -- amendment to the 2022-2023 budget

Contract (funds coming in) - U. T. Rio Grande Valley: Approval of Amendment to
Annual Operating Agreement with South Texas Health System

Request for Budget Change - U. T. Rio Grande Valley: New Hire with Tenure --
amendment to the 2023-2024 budget

Request for Budget Change - U. T. San Antonio: Transfer $7.600,000 from income or
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Request for Budget Change - U. T. San Antonio: Tenure Appointment -- amendment to
the 2023-2024 budget

Purchase - U. T. San Antonio: Authorization to purchase the leasehold interest and
project improvements in the Roadrunner Athletics Center of Excellence, comprised of
approximately 93,929 square feet of improvements and outdoor football fields on

approximately 11.35 acres of land located on the main campus at 1 UTSA Circle,
San Antonio, Bexar County, Texas, from the Roadrunner Foundation, for mission

purposes, including general office, academic, athletic, and classroom purposes; and
resolution regarding parity debt

Contract (funds coming in) - Stephen F. Austin State University: Amendment to
Multi-Media Rights Agreement with Lumberjack Sports Properties, LLC (a subsidiary of
Learfield Communications, Inc.) to extend contract term, combine existing agreements,
and improve revenue sharing

Purchase - U. T. Tyler: Authorization to purchase approximately 1.242 acres of land and
improvements, including an approximately 1,380-square-foot residential building, located
at 7010 Highway (CR) 219, Tyler, Smith County, Texas, from Darren Lee Glaspie, acting

by Terisa Glaspie, his agent and Attorney-in-Fact; and Terisa Glaspie, for future campus
use

Purchase - U. T. Tyler: Authorization to purchase approximately 13.743 acres of land
and improvements, including an approximately 2,793-square-foot residential building

with various site improvements, including fencing, sheds, and outbuildings, located at
6832 Highway (CR) 219, Tyler, Smith County, Texas, from Ron L. Luman, Tina Luman

and D. Mark Luman, their successors, heirs, and/or assigns, for future campus use

HEALTH AFFAIRS COMMITTEE

Contract (funds coming in) - U. T. Southwestern Medical Center: To provide physician
and other health services to Dallas County Hospital District, dba Parkland Health and

Hospital System

Contract (funds going out) - U. T. Southwestern Medical Center: Amendment to
Agreement with Sodexo Services of Texas Limited Partnership to provide operation and
management of hospital nutrition services

Contract (funds coming in) - U. T. Medical Branch - Galveston: To provide centralized
pharmaceutical distribution services to Correctional Managed Care sites administered by
Texas Tech University Health Sciences Center

Contract (funds coming in) - U. T. Medical Branch - Galveston: To provide Correctional
Managed Care Services to inmates in units operated by the Texas Department of
Criminal Justice

Contract (funds coming in) - U. T. Medical Branch - Galveston: To provide health care
services to inmates within the Texas Juvenile Justice Department
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Contract (funds going out) - U. T. Medical Branch - Galveston: Amendment to 189
Agreement with AT&T Corp. to provide high speed internet connections to U. T. Medical
Branch Correctional Managed Care prison units, clinics, and office locations

Contract (funds going out) - U. T. Medical Branch - Galveston: Tejas Anesthesia, 190
PLLC, to provide anesthesia services at U. T. Medical Branch - Galveston's League City

Campus

Request for Budget Change - U. T. Medical Branch - Galveston: New Hire with 191
Tenure -- amendment to the 2022-2023 budget

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately 191
0.118 acres of land and approximately 2,292 square feet of improvements, including

a single-family residential home, garage, and garage apartment located at 616 Church

Street, Galveston, Galveston County, Texas, from Alba Teresa Wylie, for future campus

expansion

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately 192
1.62 acres of land and improvements, including an approximately 8,962-square-foot

medical office building and parking lot, located at 511 Park Grove Drive, Katy, Harris

County, Texas from UTMB Healthcare System, Inc., for mission related purposes,

including medical clinic related use

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately 192
1.76 acres of land located near the northeast corner of Clear Lake City Boulevard and

Aesthetic Circle, Houston, Harris County, Texas, from Texas Children’s Hospital, for

mission related purposes, including medical clinic related use

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately 193
2.429 acres of land improved with an approximately 28,950-square-foot vacant micro-

hospital, medical office building, and other supporting improvements, located at

1351 Clear Lake City Boulevard, Houston, Harris County, Texas, from FM 1960 Medical

Village II, L.P., for mission related purposes, including medical clinic related use

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately 193
4.40 acres of land and improvements, including an approximately 373,070-square-foot

hospital building and related parking garage currently leased to U. T. Medical

Branch - Galveston located at 200 Blossom Street, Webster, Harris County, Texas,

from HC 200 Blossom Street, LLC, or related entity, for mission purposes to include
clinical, research, and educational uses; and resolution regarding parity debt

Contract (funds coming in) - U. T. Health Science Center - Houston: Amendment to 194
Agreement with Memorial Hermann Health System to provide financial support for
U. T. Health Science Center - Houston's academic, research, and community service

programs

Interagency Agreement (funds coming in) - U. T. Health Science Center - Houston: 195
Interagency agreement with the Texas Department of Family and Protective Services
to provide mental health services

Request for Budget Change - U. T. Health Science Center - Houston: Tenure 195
Appointments -- amendment to the 2023-2024 budget
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Request for Budget Change - U. T. Health Science Center - San Antonio: New Hires 196
with Tenure -- amendment to the 2022-2023 budget

Request for Budget Change - U. T. Health Science Center - San Antonio: New Hire 196
with Tenure -- amendment to the 2023-2024 budget

Lease - U. T. Health Science Center - San Antonio: Authorization to lease 197
approximately 1.372 acres of land improved with a building containing approximately

52,000 square feet of space located at 7337 Louis Pasteur Drive on the institution’s main

campus in San Antonio, Bexar County, Texas, to Bexar County, for use as a morgue,

a medical examiner’s office, and for forensic science; and finding of public purpose

Contract (funds going out) - U. T. M. D. Anderson Cancer Center: Production 199

Solutions, Inc., to provide direct marketing fundraising production and other related
services

Request for Budget Change - U. T. M. D. Anderson Cancer Center: New Hire with 199
Tenure -- amendment to the 2023-2024 budget

Purchase - U. T. M. D. Anderson Cancer Center: Authorization to purchase and 200
temporarily lease back approximately 3.93 acres of land and improvements, including an

approximately 57,620-square-foot light industrial manufacturing building and parking lot,
located at 2611 El Camino Street, Houston, Harris County, Texas, from National Signs

Real Estate, L.P., a Delaware limited partnership, for mission related purposes

FACILITIES PLANNING AND CONSTRUCTION COMMITTEE

Other Fiscal Matters - U. T. Austin: For the Engineering Discovery Building project, 201
amend the current Capital Improvement Program to revise funding sources;

appropriation of funds and authorization of expenditure; and resolution regarding parity

debt

Other Fiscal Matters - U. T. Austin: For the Library Storage Facility Phase IV project, 202
amend the current Capital Improvement Program to revise funding sources;

appropriation of funds and authorization of expenditure; and resolution regarding parity

debt
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MEETING OF THE BOARD

Minutes - U. T. System Board of Regents: Approval of Minutes of the reqular meeting
held August 23-24, 2023

AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE

Contract (funds going out) - U. T. System: Beecher Carlson Insurance Services, LLC, to
provide insurance broker and risk management services related to property and builder's
risk insurance programs

Agency: Beecher Carlson Insurance Services, LLC
Funds: $9,500,000 to be spent over the life of the contract
Period: October 1, 2023 through October 1, 2027; with option to

renew for three additional one-year terms

Description: Beecher Carlson Insurance Services, LLC, to provide
insurance broker and risk management services related to
property and builder's risk insurance programs. Services
include risk assessments, program design/placement, and
claims handling. This contract was competitively bid.

Contract (funds going out) - U. T. System: Ultimate Crane Services, LLC, to provide
specialized risk management services

Agency: Ultimate Crane Services, LLC

Funds: $1,000,000 over life of the contract

Period: September 16, 2023 through September 16, 2028
Description: Ultimate Crane Services, LLC, to provide oversight as

well as structural and mechanical integrity inspections

and testing during tower crane erection, dismantle, or
jumping operations on Rolling Owner Controlled Insurance
Program (ROCIP) covered construction projects. This
contract was competitively bid.
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4. Contract (funds going out) - U. T. System: NextJob, Inc., to provide reemployment
services to transitioning employees

Agency: NextJob, Inc.
Funds: Approximately $1,000,000 over the life of the contract
Period: June 1, 2023 through May 31, 2027; with option to renew for

two additional one-year terms

Description: NextJob, Inc., to provide reemployment services to
transitioning U. T. institution employees eligible to file a lack
of work claim with the Texas Workforce Commission. This
contract was competitively bid.

FINANCE AND PLANNING COMMITTEE

5. Other Fiscal Matters - U. T. System: 2023 Group Purchasing Organization (GPQO)
Accreditation Program Results

On February 11, 2016, the Board of Regents approved a Group Purchasing Organization
(GPO) Accreditation Program. The Program is designed to ensure that U. T. institutions
utilize contracts offered by GPOs, including Texas state agencies performing GPO
functions, only if the GPOs use sourcing processes accredited by U. T. System as
meeting minimum procurement standards. The approval delegated authority to the
Executive Vice Chancellor for Business Affairs to determine whether any applicant for
accreditation meets such standards. Results from previous years of operation of the
Program were reported to the Board of Regents at the August 25, 2016; August 24, 2017,
November 15, 2018; November 14, 2019; November 19, 2020; and November 17, 2022
meetings.

No new applications for accreditation were submitted in 2023. In line with Program
procedures, no formal compliance reviews of GPOs previously accredited were
conducted in 2023. However, the Executive Vice Chancellor for Business Affairs revoked
U. T. System's accreditation of National Cooperative Purchasing Alliance because it was
acquired by another GPO that declined the invitation to apply for accreditation.

As a result, the following are the GPOs accredited at the conclusion of the 2023
Program:

e The University of Texas System Supply Chain Alliance
« Choice Partners National Purchasing Cooperative
o E&I Cooperative Services, Inc.

o Education Service Center - Region 19 Allied States Cooperative
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The Local Government Purchasing Cooperative, dba BuyBoard Texas

Comptroller of Public Accounts (Statewide Procurement Division) (TPASS/TXMAS)
Texas Department of Information Resources (DIR)

National Cooperative Purchasing Alliance (NCPA)

Sourcewell, formerly known as National Joint Powers Alliance (NJPA)

Vizient, Inc.

All accreditations will expire August 31, 2026, unless terminated earlier under
U. T. System procedures.

ACADEMIC AFFAIRS COMMITTEE

Foreign Contract - U. T. System: Approval of Memorandum of Understanding for

International Collaboration with the University Academic Alliance in Taiwan

Agency: University Academic Alliance in Taiwan

Funds: No exchange of funds

Period: Five years from the date of execution of the Agreement
Description: The purposes of the Memorandum of Understanding (MOU)

are to promote research and discovery, to foster enrichment
of teaching and learning, to strengthen and expand mutual
contacts and activities, and to provide for a variety of
collaborative educational and research opportunities for
faculty and students at the U. T. institutions and the
institutions of the University Academic Alliance in Taiwan.
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7. Contract (funds going out) - U. T. Arlington: Amendment to Agreement with Groome

Transportation of Texas, Inc., to provide shuttle bus and van service

Agency:
Funds:

Period:

Description:

Groome Transportation of Texas, Inc.
Approximately $9,500,000 over the life of contract

October 1, 2023 through December 17, 2026, with no
renewals

Amendment to extend the term and increase the contract
amount due to pandemic related contract extensions,
certified driver wage increases, and additional services
previously provided through another vendor. This Eighth
Amendment is effective October 1, 2023, and ratifies pricing
increases as August 1, 2022.

Groome Transportation of Texas, Inc., provides shuttle bus
and van service to the U. T. Arlington main campus and
surrounding areas for students, faculty, and staff. Buses run
on a continuous path through the campus and to
surrounding parking lots at all times classes are in session
with limited routes during evenings, weekends, and
semester breaks.

The original contract was competitively procured and
approved by the Board of Regents on February 27, 2018, for
the amount of $5,705,000. The first seven contract
amendments did not require Board approval as the contract
value has remained under the previously approved
$5,705,000. This Eighth Amendment increases the contract
value to $9,500,000.
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Contract (funds going out) - U. T. Arlington: ISCO Contractors, LLC, to provide make
ready services for residential housing units

Agency: ISCO Contractors, LLC

Funds: Total cost has potential to exceed $2,500,000 over the
maximum six-year contract period

Period: February 1, 2022 through January 31, 2025; with option of
three additional one-year renewals

Description: ISCO will provide make ready services for University-owned
housing complexes. Types of services include maintenance,
painting, and cleaning.

This is an indefinite quantity, indefinite delivery type contract
where services are requested on an as-needed basis.
Spend will be monitored by issuing specific work orders
against the contract. Specific project costs are based on the
exact type of work needed for each unit.

Initially, awards were made to multiple contractors to ensure
adequate coverage for the often unpredictable workload.
The awarded contracts did not exceed the $2,500,000
delegated authority threshold. However, one of the original
contracts was terminated due to unsatisfactory work and the
other contractor’s pricing has become cost prohibitive due to
increased labor costs. Therefore, U. T. Arlington anticipates
using the remaining contractor (ISCO) to complete all work
and estimates the spend may exceed the institution’s
contract delegated authority threshold over the term of the
contract.

Services were competitively procured and U. T. Arlington will
continue to closely monitor spending during contract term.

Request for Budget Change - U. T. Arlington: Transfer $7,802,373 from Tuition and
Fees and External Restricted Federal, State and Local Grants to Operating Expense for
merit, student services, classroom technology, increase in benefits, faculty startup, new
tenure faculty hires, and market adjustments (RBC No. 13060) -- amendment to the
2023-2024 budget
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10. Contract (funds coming in) - U. T. Austin: Amendment to Agreement with Bottling

Group, LLC, to provide and supply beverages, food, and sundry items to contractor-

owned vending machines on campus

Agency:
Funds:
Period:

Description:

Bottling Group, LLC
$125,355 for Amendment term; total value of $2,262,663
December 1, 2023 through December 31, 2024

This is an amendment to an existing Agreement with Bottling
Group, LLC. Bottling Group to provide and supply
beverages, food, and sundry items for vending machines on
campus. The underlying Agreement and all prior
Amendments were previously approved by the Board of
Regents.

The original parent Vending Machine Agreement had a term
of December 1, 2017 through December 31, 2021, with the
option to extend for two additional three-year periods. At the
end of the initial three-year term, the Fourth Amendment
updated the Agreement to replace the original renewal terms
with six additional one-year terms. This Sixth Amendment
enters into the third of the six optional extension periods and
outlines the payment scheme for December 1, 2023 through
December 31, 2024. The Agreement was procured under

a competitive procurement process, and has a total value of
$2,262,663. Parking and Transportation Services (PTS)
anticipates receiving $125,355 during the one-year term of
the Sixth Amendment.

Pursuant to Texas Education Code Section 51.945,
students were provided an opportunity to comment prior

to determination that this vending machine provider

should be selected. Board approval for this Amendment

is sought in accordance with Texas Government Code
Section 2203.005(a) and The University of Texas
Systemwide Policy UTS 130 pertaining to Vending Machine
Contracts.
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11. Contract (funds coming in) - U. T. Austin: Amendment to Agreement with Compass

Group USA, Inc., through its Canteen Division, to provide and supply beverages and

snhacks to contractor-owned vending machines on campus

Agency:
Funds:
Period:

Description:

Compass Group USA, Inc., through its Canteen Division
$187,181 for Amendment term; total value of $1,497,451
December 1, 2023 through December 31, 2024

Compass Group USA, Inc., through its Canteen Division, will
provide and supply beverages, food, and sundry items to
contractor-owned vending machines on campus.

The underlying Vending Machine Agreement has a term of
January 1, 2022 through December 31, 2025; with the
option to extend for three additional two-year periods. The
Agreement was procured under a group purchasing
organization, E&l Cooperative Services, and has a total
value of $1,497,451. It was approved by U. T. System Board
of Regents on November 18, 2021.

This First Amendment outlines the payment scheme for the
period of December 1, 2023 through December 31, 2024.
Parking and Transportation Services (PTS) anticipates
receiving $187,181 during the one-year term of the First
Amendment.

Pursuant to Texas Education Code Section 51.945,
students were provided an opportunity to comment prior

to determination that this food service provider

should be selected. Board approval for this Agreement

is sought in accordance with Texas Government Code
Section 2203.005(a) and The University of Texas
Systemwide Policy UTS 130 pertaining to Vending Machine
Contracts.
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Contract (funds going out) - U. T. Austin: W. E. Imhoff & Company Inc., dba Intertech
Flooring, to provide job order contracting services to campus facilities

Agency: W. E. Imhoff & Company Inc., dba Intertech Flooring

Funds: Total costs are expected to exceed $5,000,000, over the
maximum five-year contract period

Period: January 1, 2019 through December 31, 2019; with four one-
year renewal options

Description: W. E. Imhoff & Company Inc., dba Intertech Flooring, to
provide flooring related job order contracting services, with
project varying in scope and size. Separate service
agreements will be executed for individual projects. Services
were competitively procured. Contract is being brought
forward for Board approval as expenditures are expected to
exceed the $5,000,000 threshold.

Interagency Agreement (funds coming in) - U. T. Austin: Amendment to Agreement for
Office of Admissions to maintain ApplyTexas system for admission into Texas-based
colleges on behalf of the Texas Higher Education Coordinating Board

Agency: Texas Higher Education Coordinating Board

Funds: $1,150,000 for Amendment term, increasing total value to
$5,465,591

Period: September 1, 2023 through August 31, 2024

Description: Second Amendment to the Agreement with Texas Higher

Education Coordinating Board (THECB) to maintain
ApplyTexas, the Texas Common Application system for
admission into Texas-based colleges (as prescribed in
Texas Education Code, Section 51.762(g)), on behalf of
THECB and general academic teaching institutions and
community colleges in Texas.

The original Agreement was approved by the Board of
Regents on May 1, 2018, with a term of September 1, 2018
through August 31, 2022, and a total value of $3,215,591.
The First Amendment extended the term of the Agreement
from September 1, 2022 through August 31, 2023, and
added $1,100,000 to the Agreement for a total of
$4,315,591, which did not require Board approval as the
amended contract value was below the institution’s new
delegated authority threshold of $5,000,000. This Second
Amendment extends the term of the Agreement from
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September 1, 2023 through August 31, 2024, and adds
$1,150,000 to the Agreement, bringing the total value of the
Agreement to $5,465,591.

This Amendment is entered into as pursuant to the
Interagency Cooperation Act (Texas Government Code,
Chapter 771).

Request for Budget Change - U. T. Austin: Transfer $8,000,000 from Intellectual
Property Income — Operating Income to Intellectual Property Income — Maintenance,
Operation and Equipment to increase spending authority to allow for inventor payments
to U. T. Austin researchers for the technology invented for the COVID-19 vaccine
(RBC No. 13017) -- amendment to the 2022-2023 budget

Request for Budget Change - U. T. Austin: Tenure Appointment -- amendment to the
2022-2023 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time Mos. Rate $ RBC #
Dell Medical School
Pediatrics
Professor
Stephen Ekker (T) 8/28-8/31 100 12 325,000 13033
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16. Request for Budget Change - U. T. Austin: Tenure Appointments -- amendment to the
2023-2024 budget

The following Requests for Budget Changes (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Academic Affairs and are
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary

Effective % No.
Description Date Time Mos. Rate $ RBC #

School of Architecture
Architecture
Dean and Professor
Heather Woofter (T) 9/1-8/31 100 12 365,000 13038

College of Liberal Arts
Geography and the Environment
and Philosophy
Associate Professor
Mark Budolfson (T) 9/1-5/31 100 09 125,000 13034

Philosophy
Associate Professor
Patricio Fernandez (T) 9/1-5/31 100 09 126,000 13035

School of Nursing
Nursing
Dean and Professor
Eun Ok Im (T) 9/1-8/31 100 12 430,000 13037

School of Social Work
Social Work
Associate Professor
Rebecca Gomez (T) 9/1-5/31 100 09 150,000 13036
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Request for Budget Change - U. T. Dallas: New Hire with Tenure -- amendment to the

2022-2023 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time Mos. Rate $ RBC #
Erik Jonsson School of
Engineering and Computer
Science
Bioengineering
Associate Professor
Brian Kim (T) 8/1-5/31 100 09 140,000 13029

Request for Budget Change - U. T. Dallas: New Hire with Tenure -- amendment to the
2023-2024 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time  Mos. Rate $ RBC #
School of Behavioral and
Brain Sciences
Psychology
Professor
Noa Ofen (T) 1/1-5/31 100 09 148,000 13028

Request for Budget Change - U. T. El Paso: Transfer $7,440,940 from Road Shows
and Special Events Revenue to Road Shows and Special Events Maintenance

and Operations to adjust budget related to increased stadium event activities

(RBC No. 13047) -- amendment to the 2022-2023 budget
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Contract (funds coming in) - U. T. Rio Grande Valley: Approval of Amendment to Annual

Operating Agreement with

South Texas Health System

Agency:

Funds:

Period:

Description:

South Texas Health System (STHS)

Quarterly payments of $587,542 from July 1, 2023 through
June 30, 2024, or $2,350,166 for the academic year, final
amount subject to reconciliation

July 1, 2023 through June 30, 2024

The Annual Operating Agreement between STHS and

U. T. Rio Grande Valley documents the payments flowing
between the parties in connection with graduate medical
education programs and describes the commitment of the
parties related to educational, clinical, structural, financial,
and administrative needs of the medical education programs
and other collaboration efforts. The Agreement was initially
approved by the Board of Regents on May 23, 2019, with
payments totaling $3,829,848 for Academic Year (AY) 2019
and AY 2020. The First and Second Amendments were
approved by the Board on November 17, 2022, with
payments of $2,195,975 per year for AY 2021 and AY 2022,
and payments of $2,258,199 per year for AY 2023 and

AY 2024.

This Third Amendment continues support of the Family
Residency Program by STHS and increases payments for
AY 2024 to $2,350,166, subject to reconciliation.

Request for Budget Change - U. T. Rio Grande Valley: New Hire with Tenure --

amendment to the 2023-2024 budget

The following Request for

Budget Change (RBC) has been administratively approved by

the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U. T. System Board of Regents:

Description

Full-time
Salary

Effective % No.
Date Time Mos. Rate $ RBC #

School of Medicine
Medicine and Oncology
Chair and Professor

Everardo Cobos (T) 9/1-8/31 30 12 $350,000 13063

9/1-8/31 70 12 $200,000
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Request for Budget Change - U. T. San Antonio: Transfer $7,600,000 from income or
unappropriated balances for E&G, Auxiliary, Designated, Service Departments,
Revolving, and Plant Funds for the Merit Pool (RBC No. 13032) -- amendment to the
2023-2024 budget

The following Request for Budget Change has been administratively approved by the
Chancellor and the Executive Vice Chancellor for Academic Affairs and is recommended
for approval by the U. T. System Board of Regents:

Description $ Amount RBC#
Merit-Based Compensation Plan for faculty and staff

Amount of Transfer: 7,600,000 13032
From: Tuition and Fees Revenue 7,600,000
To: Instruction Merit Pool 2,240,000
Research Merit Pool 1,520,000
Public Service Merit Pool 190,000
Academic Support Merit Pool 1,320,000
Auxiliary Merit Pool 480,000
Student Services Merit Pool 460,000
Institutional Support Merit Pool 970,000
Operations and Maintenance of Plant Merit Pool 420,000

Request for Budget Change - U. T. San Antonio: Tenure Appointment -- amendment to
the 2023-2024 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time Mos. Rate $ RBC #
College of Liberal and Fine Arts
School of Engagement
Professor
John Phillip Santos (T) 9/1-5/31 100 09 148,000 13030
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Purchase - U. T. San Antonio: Authorization to purchase the leasehold interest and

project improvements in the Roadrunner Athletics Center of Excellence, comprised of

approximately 93,929 square feet of improvements and outdoor football fields on

approximately 11.35 acres of land located on the main campus at 1 UTSA Circle,

San Antonio, Bexar County, Texas, from the Roadrunner Foundation, for mission

purposes, including general office, academic, athletic, and classroom purposes: and

resolution regarding parity debt

Description:

Seller:

Purchase Price:

Use:

Purchase of the leasehold interest and project
improvements in the Roadrunner Athletics Center of
Excellence (RACE), comprised of approximately

93,929 square feet of improvements and outdoor football
fields on approximately 11.35 acres of land located on the
main campus at 1 UTSA Circle, San Antonio, Bexar County,
Texas. The RACE is U. T. San Antonio’s primary indoor
athletic training facility, and its primary outdoor football
training facility.

Pursuant to a Board authorization on August 15, 2019, the
institution leased land to the Roadrunner Foundation for the
development of the RACE on its main campus and a locker
room on the Park West Campus. The Foundation completed
construction of the RACE in July 2021.

U. T. San Antonio currently leases back the RACE at an
advantageous rental rate of $1,000,000 annually; both the
ground lease to the Foundation, and the facility lease back
to U. T. San Antonio, expire in July 2046. Purchase of the
RACE leasehold interest will lead to the termination of the
ground lease to the Foundation and related facility lease to
the institution.

Roadrunner Foundation, a Texas nonprofit corporation; the
Foundation’s sole purpose is to support U. T. San Antonio’s
Department of Intercollegiate Athletics.

Not to exceed fair market value as determined by
independent appraisal.

Fair market value of the leasehold interest as of
December 1, 2023, is $12,760,000 as estimated in an
appraisal dated July 6, 2023, by Valbridge Property
Advisors. The ultimate fair market value at closing may be
established by a different future appraisal.

The property will continue to be used by U. T. San Antonio
for mission purposes, including intercollegiate athletics
training.
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Source of Funds:

Revenue Financing System debt to be repaid out of
institutional funds. The institution’s Scorecard Rating of 3.2
at Fiscal Year-End 2022 is below the maximum threshold of
6.0 and demonstrates that the institution has the financial
capacity to satisfy its direct obligations related to parity debt.
In approving this item, the Board will be making the findings
required under Section 5 of the Amended and Restated
Master Resolution establishing the Revenue Financing
System relating to the issuance of parity debt on behalf of
U. T. San Antonio in an aggregate amount not to exceed fair
market value as established by independent appraisal, and
this action satisfies the official intent requirements set forth
in Section 1.150-2 of the Code of Federal Regulations.

Contract (funds coming in) - Stephen F. Austin State University: Amendment to Multi-

Media Rights Agreement with Lumberjack Sports Properties, LLC (a subsidiary of

Learfield Communications, Inc.) to extend contract term, combine existing agreements,

and improve revenue sharing

Agency:

Funds:
Period:

Description:

Lumberjack Sports Properties, LLC (a subsidiary of Learfield
Communications, Inc.)

$21,291,000
July 1, 2023 through June 30, 2036

Stephen F. Austin State University (SFA) entered into a
Multi-Media Rights Agreement with Lumberjack Sports
Properties, LLC (a Missouri limited liability company
qualified to do business in the state of Texas, and
subsidiary of Learfield Communications, Inc.) effective
August 31, 2016. Since that time, SFA has executed
additional agreements for services with Learfield (Collegiate
Licensing Company (CLC), Amplify, Amplify Seating, and
Paciolan). The proposed contract amendment will bring all
SFA agreements related to Learfield together in one master,
co-terminus Agreement and extend the partnership to

June 30, 2036. This amended Agreement will also improve
the revenue sharing proration to the institution with a total
revenue projection of $21,291,000 over the term of the
Agreement, for approximately $3,000,000 more in revenue
to SFA. The amended Agreement shifts from a guaranteed
rights model to a revenue share model for multi-media rights
and projects an increase of 20% in annual revenue. CLC
royalties paid to SFA increase 10% annually, with

a $100,000 signing bonus; Amplify terms remain the same
with a $50,000 signing bonus; and PACFund (development
customer relationship software, which normally costs
$28,000 annually) is added at no cost.
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Purchase - U. T. Tyler: Authorization to purchase approximately 1.242 acres of land and

improvements, including an approximately 1,380-square-foot residential building, located

at 7010 Highway (CR) 219, Tyler, Smith County, Texas, from Darren Lee Glaspie, acting

by Terisa Glaspie, his agent and Attorney-in-Fact; and Terisa Glaspie, for future campus

use

Description:

Seller:

Purchase Price:

Authorization to purchase approximately 1.242 acres of land
and improvements, including an approximately 1,380-square-
foot residential building, located at 7010 Highway (CR) 219,
Tyler, Smith County, Texas, for future campus use. The
property is contiguous to other U. T.-owned land.

Darren Lee Glaspie, acting by Terisa Glaspie, his agent and
Attorney-in-Fact, and Terisa Glaspie

Not to exceed fair market value as determined by an
independent appraisal(s); appraisal(s) confidential pursuant
to Texas Education Code Section 51.951

Purchase - U. T. Tyler: Authorization to purchase approximately 13.743 acres of land

and improvements, including an approximately 2,793-square-foot residential building with

various site improvements, including fencing, sheds, and outbuildings, located at

6832 Highway (CR) 219, Tyler, Smith County, Texas, from Ron L. Luman, Tina Luman

and D. Mark Luman, their successors, heirs, and/or assigns, for future campus use

Description:

Seller:

Purchase Price:

Authorization to purchase approximately 13.743 acres of
land and improvements, including an approximately

2,793- square-foot residential building with various site
improvements, including fencing, sheds, and outbuildings,
located at 6832 Highway (CR) 219, Tyler, Smith County,
Texas, for future campus use. The property is contiguous to
other U. T.-owned land.

Ron L. Luman, Tina Luman and D. Mark Luman, their
successors, heirs, and/or assigns

Not to exceed fair market value as determined by an
independent appraisal(s); appraisal(s) confidential pursuant
to Texas Education Code Section 51.951
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HEALTH AFFAIRS COMMITTEE

Contract (funds coming in) - U. T. Southwestern Medical Center: To provide physician

and other health services to Dallas County Hospital District, dba Parkland Health and

Hospital System

Agency:

Funds:
Period:

Description:

Dallas County Hospital District, dba Parkland Health and
Hospital System

$274,556,265
October 1, 2023 through September 30, 2024

U. T. Southwestern Medical Center to provide physician and
other health services.

Contract (funds going out) - U. T. Southwestern Medical Center: Amendment to

Agreement with Sodexo Services of Texas Limited Partnership to provide operation and

management of hospital nutrition services

Agency:

Funds:

Period:

Description:

Sodexo Services of Texas Limited Partnership

$23,775,637 over the full contract term, including all renewal
options

May 1, 2023 through April 30, 2028; with the option to renew
for five additional one-year terms

Sodexo Services of Texas Limited Partnership (Sodexo) will
continue to provide operation and management of hospital
nutrition services, and to oversee and manage personnel

at William P. Clements Jr. University Hospital and Zale
Lipshy Pavilion - William P. Clements Jr. University Hospital.
The initial Agreement, dated May 1, 2018, was approved by
the Board of Regents on August 9, 2018, with a total cost of
$12,000,000.

The First Amendment, dated May 21, 2018, expanded the
scope of retail services. The Second Amendment to the
Agreement, dated January 15, 2019, amended the
Agreement to reflect construction at U. T. Southwestern
Medical Center's campus that impacted Sodexo's services;
the Third Amendment dated April 28, 2020, adjusted the
scope of retail services; and the Fourth Amendment, dated
September 1, 2022, adjusted the scope of retail services
and added statutorily required provisions. The first four
Amendments did not require Board approval.
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U. T. Southwestern Medical Center wishes to extend
services for another five years and to increase the total
contract value to $23,775,637. This Fifth Amendment is the
final amendment. The contract was competitively bid.

Contract (funds coming in) - U. T. Medical Branch - Galveston: To provide centralized
pharmaceutical distribution services to Correctional Managed Care sites administered by
Texas Tech University Health Sciences Center

Agency: Texas Tech University Health Sciences Center

Funds: Estimated $19,600,000 over the two-year term

Period: September 1, 2023 through August 31, 2025
Description: U. T. Medical Branch - Galveston (UTMB) to continue its

longstanding practice of providing centralized
pharmaceutical distribution services to the Correctional
Managed Care sites administered by Texas Tech University
Health Sciences Center (TTUHSC). The new contract
extends from September 1, 2023 through August 31, 2025,
and provides for TTUHSC to pre-pay UTMB for
pharmaceutical services each month in the amount of
$500,000, to be adjusted based on actual volume of
prescriptions filled during the year. The Board of Regents
approved the previous biennium contract with TTUHSC on
November 18, 2021.

Contract (funds coming in) - U. T. Medical Branch - Galveston: To provide Correctional
Managed Care Services to inmates in units operated by the Texas Department of

Criminal Justice

Agency: Texas Department of Criminal Justice

Funds: $1,277,200,120

Period: September 1, 2023 through August 31, 2025

Description: U. T. Medical Branch - Galveston (UTMB) provides health

care services to inmates in prison units operated by the
Texas Department of Criminal Justice (TDCJ), through its
own capabilities or by further subcontracting. TDCJ received
State appropriations for FY 2024 and FY 2025 for the
purpose of funding TDCJ contracts with UTMB to provide
correctional managed health care services to TDCJ inmates
incarcerated in TDCJ prison facilities. The Board of Regents
approved the previous biennium contract with TDCJ on
November 18, 2021.
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32. Contract (funds coming in) - U. T. Medical Branch - Galveston: To provide health care
services to inmates within the Texas Juvenile Justice Department

Agency: Texas Juvenile Justice Department

Funds: $24,568,818

Period: September 1, 2023 through August 31, 2025

Description: U. T. Medical Branch - Galveston (UTMB) to provide health

care services to youth under the care of the Texas Juvenile
Justice Department (TJJD), through its own capabilities

or by further subcontracting. This Agreement continues a
longstanding arrangement between UTMB and TJJD through
the current legislative biennium, from September 1, 2023
through August 31, 2025. TJJD will pay UTMB through
legislative appropriations with a total value of $24,568,818.
The previous biennium Agreement with TJJD was approved
by the Board of Regents on November 18, 2021.

33. Contract (funds going out) - U. T. Medical Branch - Galveston: Amendment to
Agreement with AT&T Corp. to provide high speed internet connections to U. T. Medical
Branch Correctional Managed Care prison units, clinics, and office locations

Agency: AT&T Corp.

Funds: $10,200,000 to fund the cost of the First Amendment to the
Master Agreement

Period: August 13, 2023 through August 12, 2028

Description: On November 15, 2018, the Board of Regents approved

the Master Agreement between U. T. Medical Branch -
Galveston (UTMB) and AT&T Corp. (AT&T) to govern high-
speed internet connections and related services, including
bandwidth, circuit term services, and Virtual Private Network
services Order Forms to upgrade the service provisioning
network for all UTMB Correctional Managed Care (CMC)
clinics that utilize a specific Wide Area Network. The term of
the original Master Agreement was from August 13, 2018
through August 12, 2023, with a total contract value of
$5,228,404.

On April 9, 2020, UTMB signed a First Pricing Addendum
increasing the bandwidth and increasing the total contract
value to an amount less than 25% of the total contract value,
which did not require Board approval. On January 8, 2021,
UTMB signed a Second Pricing Addendum authorizing
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billing for certain system upgrades and increasing the total
contract value to an amount less than 25% of the total
contract value, which also did not require Board approval.
On May 6, 2021, the Board approved the Third Pricing
Addendum to the Agreement to 1) update pricing on existing
internet ports, and 2) authorize AT&T to begin billing UTMB
for a fiber circuit at the Johnston Unit in Winnsboro, Texas.
The three Pricing Addenda increased the total contract value
to $6,576,804.

This First Amendment to the Master Agreement extends the
term for another five years at a cost estimated to be
$10,200,000. The Master Agreement was secured via
Exclusive Acquisition Justification (Sole Source).

Contract (funds going out) - U. T. Medical Branch - Galveston: Tejas Anesthesia, PLLC,
to provide anesthesia services at U. T. Medical Branch - Galveston's League City

Campus

Agency: Tejas Anesthesia, PLLC
Funds: Estimated at $19,390,469
Period: June 1, 2023 through December 31, 2025; with automatic

one-year renewal options

Description: U. T. Medical Branch - Galveston (UTMB) maintains four
campus hospitals, one of which is UTMB League City
Campus (LCC), which provides outpatient and inpatient
services. Tejas Anesthesia, PLLC (Tejas), will provide all
anesthesia services and management to LCC, supplying
physicians and advanced practice providers as appropriate,
as well as a Medical Director to perform necessary
oversight.

UTMB will pay Tejas $625,499 per month for an estimated
total contract value of $19,390,469.
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Request for Budget Change - U. T. Medical Branch - Galveston: New Hire with
Tenure -- amendment to the 2022-2023 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Health Affairs and is recommended
for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time Mos. Rate$ RBC

School of Health Professions
Physical Therapy
Professor
Susan Geraldine Klappa (T)  8/21-8/31 100 12 153,821 13023

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately
0.118 acres of land and approximately 2,292 square feet of improvements, including

a single-family residential home, garage, and garage apartment located at 616 Church
Street, Galveston, Galveston County, Texas, from Alba Teresa Wylie, for future campus

expansion

Description: Authorization to purchase approximately 0.118 acres of land
and approximately 2,292 square feet of improvements,
including a single-family residential home, garage, and
garage apartment located at 616 Church Street, Galveston,
Galveston County, Texas, from Alba Teresa Wylie, for future
campus expansion.

Seller: Alba Teresa Wylie

Purchase Price: Not to exceed fair market value as determined by
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951
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Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately

1.62 acres of land and improvements, including an approximately 8,962-square-foot

medical office building and parking lot, located at 511 Park Grove Drive, Katy, Harris

County, Texas from UTMB Healthcare System, Inc., for mission related purposes,

including medical clinic related use

Description:

Seller:

Purchase Price:

Authorization to purchase approximately 1.62 acres of

land and improvements, including an approximately
8,962-square-foot medical office building and parking lot,
located at 511 Park Grove Drive, Katy, Harris County,
Texas, for mission related purposes, including medical clinic
related use. U. T. Medical Branch - Galveston currently
leases the property from UTMB Healthcare Systems, Inc.

UTMB Healthcare Systems, Inc.

Not to exceed fair market value as determined by
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately

1.76 acres of land located near the northeast corner of Clear Lake City Boulevard and

Aesthetic Circle, Houston, Harris County, Texas, from Texas Children’s Hospital, for

mission related purposes, including medical clinic related use

Description:

Seller:

Purchase Price:

Authorization to purchase approximately 1.76 acres of

land located near the northeast corner of Clear Lake

City Boulevard and Aesthetic Circle, Houston, Harris
County, Texas, from Texas Children’s Hospital, for mission
related purposes, including medical clinic related use. This
property is adjacent to 1351 Clear Lake City Boulevard,
Houston, Harris County, Texas, which U. T. Medical

Branch - Galveston is proposing to purchase in the following
item (see Item 39).

Texas Children’s Hospital

Not to exceed fair market value as determined by
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951
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Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately
2.429 acres of land improved with an approximately 28,950-square-foot vacant micro-
hospital, medical office building, and other supporting improvements, located at

1351 Clear Lake City Boulevard, Houston, Harris County, Texas, from FM 1960 Medical
Village Il, L.P., for mission related purposes, including medical clinic related use

Description: Authorization to purchase approximately 2.429 acres of land
improved with an approximately 28,950-square-foot
vacant micro-hospital, medical office building, and other
supporting improvements, located at 1351 Clear Lake City
Boulevard, Houston, Harris County, Texas, from FM 1960
Medical Village Il, L.P., for mission related purposes,
including medical clinic related use. This property is adjacent
to the approximately 1.76-acre tract of land near the
northwest corner of Clear Lake Boulevard and Aesthetic
Circle, Houston, Harris County, Texas that U. T. Medical
Branch - Galveston is proposing to purchase in the previous
item (see Item 38).

Seller: FM 1960 Medical Village Il, L.P.

Purchase Price: Not to exceed fair market value as determined by
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951

Purchase - U. T. Medical Branch - Galveston: Authorization to purchase approximately
4.40 acres of land and improvements, including an approximately 373,070-square-foot
hospital building and related parking garage currently leased to U. T. Medical

Branch - Galveston located at 200 Blossom Street, Webster, Harris County, Texas,

from HC 200 Blossom Street, LLC, or related entity, for mission purposes to include
clinical, research, and educational uses; and resolution regarding parity debt

Description: Authorization to purchase approximately 4.40 acres of
land and improvements, including an approximately
373,070-square-foot hospital building and related parking
garage currently leased to U. T. Medical Branch - Galveston,
located at 200 Blossom Street, Webster, Harris County,
Texas. In addition, the proposed purchase includes
reciprocal parking, drainage, and other easement rights
benefitting the subject property and the adjacent property to
the west.

Seller: HC 200 Blossom Street, LLC or another Sila Realty Trust,
Inc related entity, or successor or assign
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Purchase Price:

Source of Funds:

Not to exceed fair market value as determined by
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951.

In approving this item, the Board will be making the findings
required under Section 5 of the Amended and Restated
Master Resolution establishing the Revenue Financing
System (RFS) relating to the issuance of parity debt on
behalf of U. T. Medical Branch - Galveston in an aggregate
amount not to exceed fair market value as established by
independent appraisal, and this action satisfies the official
intent requirements set forth in Section 1.150-2 of the Code
of Federal Regulations. RFS debt service is expected to be
repaid from clinical revenue.

Contract (funds coming in) - U. T. Health Science Center - Houston: Amendment to

Agreement with Memorial Hermann Health System to provide financial support for U. T.

Health Science Center - Houston's academic, research, and community service programs

Agency:
Funds:

Period:

Description:

Memorial Hermann Health System
Approximately $3,700,000,000

July 1, 2023 through June 30, 2028; with no additional renewal
options

This is the Sixth Amendment to the Annual Funding
Agreement initially approved by the Board of Regents on
November 15, 2018, whereby Memorial Hermann Health
System provides financial support to U. T. Health Science
Center - Houston for academic support, program support,
contracted services, and clinical support. Unlike prior annual
amendments, the Sixth Amendment has a term of five years
and includes a baseline level of annual funding, along with a
4% increase for each year following the initial year of the
term. U. T. Health Science Center - Houston anticipates that
the five-year term will enable more long-term financial
planning.

The First Amendment dated July 1, 2019, which increased the
cap, did not require Board approval as the change in monetary
value did not exceed 25%. The Second Amendment, dated
July 1, 2020, received Board approval on August 20, 2020.
The Third Amendment reflected minor editorial changes and
did not require Board approval. The Fourth Amendment, dated
July 1, 2021, received Board approval on August 19, 2021.
The Fifth Amendment, dated July 1, 2022, received Board
approval on August 25, 2022. This Sixth amendment is the
final amendment and there are no other renewals.
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Interagency Agreement (funds coming in) - U. T. Health Science Center - Houston:
Interagency agreement with the Texas Department of Family and Protective Services to
provide mental health services

Agency: Texas Department of Family and Protective Services
Funds: Total contract value of approximately $11,250,000
Period: December 16, 2023 through August 31, 2025
Description: U. T. Health Science Center - Houston to provide

individualized, evidence-based, trauma-informed, and
culturally considerate mental health treatment for
stabilization purposes to children in Texas Department of
Family and Protective Services care pursuant to a program
titled, "Successful Transitions for Adolescents - Recovery
Trajectories".

Request for Budget Change - U. T. Health Science Center - Houston: Tenure
Appointments -- amendment to the 2023-2024 budget

The following Requests for Budget Changes (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Health Affairs and are
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time Mos. Rate$ RBC#
McGovern Medical School
Biochemistry and Molecular
Biology
Associate Professor
Julio Cordero-Morales (T) 9/1-8/31 100 12 170,000 13048
Associate Professor
Valeria Vasquez (T) 9/1-8/31 100 12 155,000 13049
Biochemistry and Molecular
Biology
Professor
L. Elliot Hong (T) 9/1-8/31 100 12 339,515 13050
Professor
Peter Kochunov (T) 9/1-8/31 100 12 196,000 13051
Professor
Mohammed R. Milad (T) 9/1-8/31 100 12 316,246 13061
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Request for Budget Change - U. T. Health Science Center - San Antonio: New Hires
with Tenure -- amendment to the 2022-2023 budget

The following Requests for Budget Changes (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Health Affairs and are
recommended for approval by the U. T. System Board of Regents:

Full-time
Salary

Effective % No.
Description Date Time Mos. Rate $ RBC #

School of Nursing
Office for Faculty Excellence

Professor
Sowan Azizeh (T) 8/15-8/31 100 12 155,000 13042

School of Medicine
Pharmacology

Professor
Hong Yu Li (T) 8/1-8/31 100 12 270,000 13041

Request for Budget Change - U. T. Health Science Center - San Antonio: New Hire
with Tenure -- amendment to the 2023-2024 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Health Affairs and is recommended

for approval by the U. T. System Board of Regents:

Full-time
Salary
Effective % No.
Description Date Time  Mos. Rate $ RBC #
School of Medicine
Radiology
Professor
Manoj Kumar (T) 10/9-8/31 100 12 430,000 13040
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Lease - U. T. Health Science Center - San Antonio: Authorization to lease

approximately 1.372 acres of land improved with a building containing approximately

52,000 square feet of space located at 7337 Louis Pasteur Drive on the institution’s main

campus in San Antonio, Bexar County, Texas, to Bexar County, for use as a morque,

a medical examiner’s office, and for forensic science; and finding of public purpose

Description:

Location:

Lessee:

Term:

Lease Income:

Lease of approximately 1.372 acres of land improved with a
building containing approximately 52,000 square feet of
space, with related improvements, including surface parking.
The facility houses Bexar County’s morgue, its medical
examiner’s office, and forensic science space.

On October 12, 1990, the Board of Regents approved the
gift of land to Lessee for construction, at Lessee’s expense,
of a Medical Examiner’s facility. The land was instead
ground leased to Lessee at a base rent of $0 per year, and
Bexar County built a three-story facility on the land. The
ground lease expired on December 31, 2016. Bexar County
and the institution wish to allow continued use of the facility
for the county morgue and medical examiner’s office, and for
forensic science uses.

7337 Louis Pasteur Drive on the institution’s main campus in
San Antonio, Bexar County, Texas; the property is in an
interior location within the campus.

Bexar County, Texas

Five years and possibly a partial month; with one five-year
renewal option under Lessee’s control

Annual base rent for the lease is $0, including for the
renewal term. In consideration for the $0 base rent, the
Lessee will continue the use of the facility as a morgue and
for a medical examiner’s office in support of U. T. Health
Science Center - San Antonio’s programs. Lessor will
benefit from on-campus access to the morgue and medical
examiner’s office and autopsies for its students and interns
as further described below.

The lease will be net to Lessor, with all related capital and
operating expenses paid directly by or reimbursed by the
Lessee. The initial foregone annual fair market rental rate for
the leased property is estimated to be $702,000 and is
estimated to grow annually by 2% to 4%.
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Public Purpose:

The Attorney General of the State of Texas, in Opinion

No. MW-373 (1981) has advised that, for the use of space in
university facilities with no or nominal cash rental payments
to comply with the Texas Constitution, three requirements
must be met: (1) the use of the property must serve a public
purpose appropriate to the function of the university;

(2) adequate consideration must be received by the
university; and (3) the university must maintain controls
over the user's activities to ensure that the public purpose is
achieved.

Accordingly, because the rent is below market, the Board of
Regents is asked to find that (1) the lease of land, building
and related improvements to Bexar County for no base
rental payment, as described above, serves a public
purpose appropriate to the function of U. T. Health Science
Center - San Antonio, including providing an on-campus
autopsy suite for pathology residents to perform i) forensic
pathology rotations and autopsies as required for
accreditation and by medical boards (all residents, currently
four per year); ii) medical clerkship rotations; iii) medical
student rotations (currently 10 per year); (2) pursuant to the
lease agreement the consideration received by U. T. Health
Science Center -San Antonio is adequate; and (3) U. T.
Health Science Center - San Antonio will have sufficient
safeguards in place to ensure the public purpose will
continue to be met on an ongoing basis, including provisions
in the lease requiring that the property continue to support
the mission of the institution by providing an on-campus
venue for forensic pathology rotations and autopsies as
noted above.
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47. Contract (funds going out) - U. T. M. D. Anderson Cancer Center: Production
Solutions, Inc., to provide direct marketing fundraising production and other related

services

Agency: Production Solutions, Inc.

Funds: Approximately $55,000,000 over the full contract term,
including all renewal options

Period: September 15, 2023 through September 14, 2026; with two
12-month renewal options

Description: Production Solutions, Inc., will manage production elements

and execution of core direct marketing fundraising programs
and will manage the printing, packaging, and mailing

of direct mail philanthropy campaigns. The Agreement was
competitively bid.

48. Request for Budget Change - U. T. M. D. Anderson Cancer Center: New Hire with
Tenure -- amendment to the 2023-2024 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Health Affairs and is recommended
for approval by the U. T. System Board of Regents:

Full-time
Salary

Effective % No.
Description Date Time Mos. Rate $ RBC #

Medical Staff
Department of Breast Medical
Oncology
Associate Professor
Bora Lim (T) 10/2-8/31 100 12 337,530 13044
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Purchase - U. T. M. D. Anderson Cancer Center: Authorization to purchase and
temporarily lease back approximately 3.93 acres of land and improvements, including an
approximately 57,620-square-foot light industrial manufacturing building and parking lot,
located at 2611 El Camino Street, Houston, Harris County, Texas, from National Signs
Real Estate, L.P., a Delaware limited partnership, for mission related purposes

Description: Authorization to purchase and temporarily lease back
approximately 3.93 acres of land and improvements,
including an approximately 57,620-square-foot light
industrial manufacturing building and parking lot, located at
2611 ElI Camino Street, Houston, Harris County, Texas, from
National Signs Real Estate, L.P., a Delaware limited
partnership, for mission related purposes.

Seller: National Signs Real Estate, L.P., a Delaware limited
partnership, and/or assigns

Tenant: National Signs, LLC and/or assigns

Lease Terms: As a condition of closing, the seller will require a temporary
lease back of the property to relocate seller’s business to
a new facility. The lease term is estimated to be no less than
six months from the date of closing and shall have
a maximum term expiration date of no later than
December 31, 2025. The precise lease term will be
determined prior to closing. Seller/tenant may terminate the
lease with written notice of 60 days.

Lease Rent: The estimated base rental rate for the initial 12 months will
be at fair market value, which is initially estimated to be
$12.00 per square foot. Tenant will pay the operating
expenses, which are estimated to be approximately
$5.00 per square foot for the first 12 months. Depending on
the agreed upon term of the lease, the approximate total
base rent and operating expenses paid by the Tenant will be
between $489,770 and $1,498,696.

Purchase Price: Not to exceed fair market value as determined by
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951
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FACILITIES PLANNING AND CONSTRUCTION COMMITTEE

Other Fiscal Matters - U. T. Austin: For the Engineering Discovery Building project,
amend the current Capital Improvement Program to revise funding sources; appropriation
of funds and authorization of expenditure; and resolution regarding parity debt

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional
president that the U. T. System Board of Regents approve the recommendations for the
Engineering Discovery Building project at The University of Texas at Austin as follows:

a. amend the current Capital Improvement Program (CIP) to revise the funding
sources to include Revenue Financing System (RFS) Bond Proceeds;

b. amend the current CIP to reduce the appropriation and expenditure of Available
University Funds by $106,000,000 from $122,000,000 to $16,000,000, and
appropriate and authorize expenditure of $106,000,000 from RFS Bond
Proceeds;

c. resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that parity debt shall be issued to fund all or a portion of the projects’ cost,
including any costs prior to the issuance of such parity debt; sufficient funds will be
available to meet the financial obligations of the U. T. System, including sufficient
Pledged Revenues as defined in the RFS Master Resolution to satisfy the Annual
Debt Service Requirements of the Financing System, and to meet all financial
obligations of the U. T. System Board of Regents relating to the Financing System;
and that

d. U. T. Austin, which is “Member” as such term is used in the RFS Master
Resolution, possess the financial capacity to satisfy its direct obligation as defined
in the Master Resolution relating to the issuance by the U. T. System Board of
Regents of parity debt in an aggregate amount of $106,000,000.

BACKGROUND INFORMATION

Debt Service

The $106,000,000 in RFS debt will be recovered from Designated Funds. Annual debt
service on the $106,000,000 in RFS debt is expected to be $5.9 million. The institution's
Scorecard Rating of 1.6 at fiscal year-end 2022 is below the maximum threshold of 6.0
and demonstrates that the institution has the financial capacity to satisfy its direct
obligations related to parity debt.
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Previous Actions

On May 4, 2023, design development was approved for the Engineering Discovery
Building project to replace the existing Chemical and Petroleum Engineering (CPE)
building. Originally built in 1986, the CPE has significant deficiencies including
inadequate and end-of-life mechanical and electrical systems needed to support current
research needs, as well as inefficient and inconsistent use of space for offices and lab
modules. As recommended in both the 2014 Cockrell School of Engineering Strategic
Master Plan Update and the 2021 New Engineering Building Formation Study, the
proposed construction site is the location of the existing Service Building. The site is
adjacent to the Engineering Education Research Building and the Gary L. Thomas
Building. The Service Building will be vacated and demolished as part of the project.

Other Fiscal Matters - U. T. Austin: For the Library Storage Facility Phase 1V project,
amend the current Capital Improvement Program to revise funding sources; appropriation
of funds and authorization of expenditure; and resolution regarding parity debt

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the institutional
president that the U. T. System Board of Regents approve the recommendations for the
Library Storage Facility Phase IV project at The University of Texas at Austin as follows:

a. amend the current Capital Improvement Program (CIP) to revise the funding
sources to include Revenue Financing System (RFS) Bond Proceeds;

b. amend the current CIP to remove $47,000,000 from the Available University
Funds and appropriate and authorize expenditure of $47,000,000 from RFS Bond
Proceeds;

c. resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that parity debt shall be issued to fund all or a portion of the projects’ cost,
including any costs prior to the issuance of such parity debt; sufficient funds will be
available to meet the financial obligations of the U. T. System, including sufficient
Pledged Revenues as defined in the RFS Master Resolution to satisfy the Annual
Debt Service Requirements of the Financing System, and to meet all financial
obligations of the U. T. System Board of Regents relating to the Financing System;
and that

d. U.T. Austin, which is “Member” as such term is used in the RFS Master
Resolution, possess the financial capacity to satisfy its direct obligation as defined
in the Master Resolution relating to the issuance by the U. T. System Board of
Regents of parity debt in an aggregate amount of $47,000,000.
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BACKGROUND INFORMATION

Debt Service

The $47,000,000 in RFS debt will be recovered from Available University Funds. Annual
debt service on the $47,000,000 in RFS debt is expected to be $2.6 million. The
institution's Scorecard Rating of 1.6 at fiscal year-end 2022 is below the maximum
threshold of 6.0 and demonstrates that the institution has the financial capacity to satisfy
its direct obligations related to parity debt.

Previous Actions

On May 4, 2023, design development was approved for the Library Storage Facility
Phase IV (LSF4) project as an expansion to the existing Library Storage Facility building.
The recent LSF4 framework study identified environmental and collection storage needs
for the three departments that helped develop the Collections Master Plan: the Dolph
Briscoe Center for American History, the Harry Huntt Ransom Humanities Research
Center, and The University of Texas Libraries. The project will provide the needed
storage and support facilities to allow users to make strategic moves, accommodate
growth, and provide adequate research and processing space for those collections,
which include documents, photos, and a variety of artifacts. With fewer space constraints
and more available land for future growth, J. J. Pickle Research Center was selected as
the location site.
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