
SCHEDULE OF EVENTS
FOR

BOARD OF REGENTS’ MEETING

February 26-27, 2018
Austin, Texas

U. T. System Building, 2nd Floor, 210 West Seventh Street
∑ Board Room 2.501 (Open Session)
∑ Executive Session Room 2.608 (Executive Session)
∑ Office of the Board of Regents: 512/499-4402

Monday, February 26, 2018

Health Affairs Committee    ..………………...………………………………...…….... 10:00 a.m.

Academic Affairs Committee ..…….……………………………………………….... 11:00 a.m.

Meeting of the Board - Executive Session (Working Lunch)    ….………………...... 11:45 a.m.

Meeting of the Board - Open Session    ..………………………….……………….…. 2:15 p.m.

Audit, Compliance, and Risk Management Committee    ……………………………. 2:30 p.m.

Joint Audit and Finance Committees  ………………………………………...….….. 3:15 p.m.

Finance and Planning Committee .………………………………………….…….…. 3:45 p.m.

Facilities Planning and Construction Committee  …………………………...….….. 4:30 p.m.

Recess ………………………………………….……………………..……………...... 5:00 p.m.

Tuesday, February 27, 2018

Meeting of the Board - Open Session    ..……………………………………..……….. 8:30 a.m.

Meeting of the Board - Executive Session (Working Lunch)    ….…………………... 9:45 a.m.

Meeting of the Board - Open Session ………………..………………………….…... 2:30 p.m.
approximately

Adjourn …………………………………………………..………………………….…... 3:00 p.m.
approximately
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AGENDA
FOR MEETING OF 

THE UNIVERSITY OF TEXAS SYSTEM 
BOARD OF REGENTS 

February 26-27, 2018
Austin, Texas

Monday, February 26, 2018

COMMITTEE MEETINGS 10:00 a.m. – 11:45 a.m.

CONVENE THE BOARD IN OPEN SESSION TO RECESS TO 
EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE, 
CHAPTER 551 (Working lunch at noon)

11:45 a.m.

1. Individual Personnel Matters Relating to Officers or Employees –
Section 551.074

a. U. T. System: Discussion and appropriate action regarding 
individual personnel matters relating to appointment, 
employment, evaluation, compensation, assignment, and 
duties of presidents (academic and health institutions), U. T. 
System Administration officers (Deputy Chancellor, Executive 
Vice Chancellors, and Vice Chancellors), other officers 
reporting directly to the Board (Chancellor, General Counsel to 
the Board, and Chief Audit Executive), Board members, task 
forces, and advisory councils, and U. T. System and 
institutional employees

b. U. T. System: Discussion with Vice Chancellor for Strategic 
Initiatives regarding assignment and duties, including 
responsibilities associated with providing information and data 
to the Board and U. T. System leadership

c. U. T. Health Science Center - Houston: Discussion with 
president regarding assignment and duties, including 
individual responsibilities associated with outlining a vision 
and plans for the future of the institution

d. U. T. Health Science Center - San Antonio: Discussion with 
president regarding assignment and duties, including 
individual responsibilities associated with outlining a vision 
and plans for the future of the institution

2. Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers – Section 551.071

a. U. T. System Board of Regents: Discussion with Counsel on 
pending legal issues

b. U. T. System Board of Regents: Discussion and appropriate 
action regarding legal issues concerning pending legal claims 
by and against U. T. System
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c. U. T. Health Science Center - San Antonio and U. T. Rio Grande 
Valley: Discussion and appropriate action regarding legal 
issues associated with request to transfer endowment gift from 
U. T. Health Science Center - San Antonio to U. T. Rio Grande 
Valley

d. U. T. System Board of Regents: Discussion and appropriate 
action regarding pending litigation styled The Board of Regents 
of The University of Texas System v. HOK/BFW-SA, L.L.C., 
Hellmuth, Obata & Kassabaum, Inc. and Skanska USA Building 
Inc.

3. Negotiated Contracts for Prospective Gifts or Donations –
Section 551.073

a. U. T. System Academic Institutions: Discussion and 
appropriate action regarding proposed negotiated gifts with 
potential naming features 

b. U. T. System Health Institutions: Discussion and appropriate 
action regarding proposed negotiated gifts with potential 
naming features

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION, 
IF ANY, ON EXECUTIVE SESSION ITEMS 

2:15 p.m.
approximately

RECESS TO COMMITTEE MEETINGS 2:30 - 5:00 p.m.
approximately
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Board Meeting Page

Tuesday, February 27, 2018

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER AGENDA
ITEMS

8:30 a.m.

1. U. T. System Board of Regents: Approval of Consent Agenda items
and consideration of any items referred to the full Board

8:35 a.m.
Action 8

2. U. T. System: Discussion and appropriate action regarding request
for additional funding of $725,000 from funds generated through
the U. T. System Internal Lending Program for the Regents'
Outstanding Teaching Awards for the academic institutions and
health institutions for Fiscal Year 2018

8:45 a.m.
Action 9

3. U. T. System: Discussion and appropriate action regarding 
approval of modified graphic of U. T. System seal for limited use

8:50 a.m.
Action
Dr. Safady

10

4. U. T. Permian Basin: Discussion and appropriate action regarding
approval for use of a full color official seal

8:55 a.m.
Action
Dr. Safady

12

5. U. T. Tyler: Discussion and appropriate action regarding approval 
for use and implementation of new unified academic/athletic brand
and logo

9:00 a.m.
Action
President Tidwell
Dr. Safady 

14

6. U. T. System: Report on development performance for the U. T. 
institutions and report on 2017 Board of Regents’ authorization of
Long Term Funds to support development activities

9:05 a.m.
Report
Dr. Safady

21

7. U. T. System Board of Regents: Progress report from task forces 9:20 a.m.
Report
Vice Chairman
Hildebrand

STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO THE
BOARD

9:30 a.m.

RECESS TO EXECUTIVE SESSION PURSUANT TO TEXAS 
GOVERNMENT CODE, CHAPTER 551 (Working lunch at noon)

9:45 a.m.

1. Deliberation Regarding Security Devices or Security Audits –
Sections 551.076 and 551.089

U. T. System Board of Regents: Discussion and appropriate
action regarding safety and security issues, including security
audits and the deployment of security personnel and devices
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2. Deliberations Regarding the Purchase, Exchange, Lease, Sale, or Value 
of Real Property – Section 551.072

a. U. T. Austin: Discussion and appropriate action regarding the 
sublease of improved land consisting of Block 164 and Block 
167 of the original City of Austin Subdivision, including but not 
limited to the site of the existing medical facility known as 
Hospital Tower, in Austin, Travis County, from The 2033 Fund, 
a Texas nonprofit corporation, for future programmed campus 
expansion; and sublease by the institution of space to third 
parties

b. U. T. Southwestern Medical Center: Discussion and appropriate 
action regarding the lease of an approximately 120,000 square 
foot medical office building and associated parking located on 
the east side of the Dallas North Tollway north of Eldorado 
Parkway in Frisco, Collin County, Texas, from Texas Health 
Hospital Frisco, for clinical, office, and educational uses

3. Negotiated Contracts for Prospective Gifts or Donations –
Section 551.073

a. U. T. System Academic Institutions: Discussion and 
appropriate action regarding proposed negotiated gifts with 
potential naming features 

b. U. T. System Health Institutions: Discussion and appropriate 
action regarding proposed negotiated gifts with potential 
naming features

4. Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers – Section 551.071

a. U. T. System Board of Regents: Discussion with Counsel on 
pending legal issues

b. U. T. Health Science Center - Houston: Discussion and 
appropriate action regarding legal issues concerning provision 
of construction project management services related to new 
Texas Health and Human Services Commission psychiatric 
facility in Houston

5. Individual Personnel Matters Relating to Officers or Employees –
Section 551.074

a. U. T. Southwestern Medical Center: Discussion and appropriate 
action regarding proposed compensation for John J. Warner, 
M.D., Vice President and Chief Executive Officer, University 
Hospitals (Regents’ Rules and Regulations, Rule 20204, 
regarding compensation for highly compensated employees)
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b. U. T. M. D. Anderson Cancer Center: Discussion and 
appropriate action regarding proposed compensation for 
the following individuals (Regents’ Rules and Regulations, 
Rule 20204, regarding compensation for highly compensated 
employees):
∑ Donald P. Baumann, M.D., Professor in the Department of 

Plastic Surgery; 
∑ Charles E. Butler, M.D., Professor in the Department of Plastic 

Surgery and Chair;
∑ Franco DeMonte, M.D., Professor of Neurosurgery and Mary 

Beth Pawelek Chair in Neurosurgery;
∑ Stephen Hahn, M.D., Deputy President and Chief Operations 

Officer;
∑ Matthew M. Hanasono, M.D., Professor in the Department of 

Plastic Surgery;
∑ Marshall E. Hicks, M.D., Division Head and Professor in the 

Department of Diagnostic Imaging;
∑ Jeffrey E. Lee, M.D., Professor in the Department of Surgical 

Oncology and Chair, and Irving & Nadine Mansfield and Robert 
David Levitt Cancer Research Chair;

∑ Deborah MacFarlane, M.D., MPH, Professor in the Department 
of Dermatology;

∑ Ian E. McCutcheon, M.D., Professor in the Department of 
Neurosurgery;

∑ Reza John Mehran, M.D., Professor in the Department of 
Thoracic and Cardiovascular Surgery;

∑ Benjamin B. Melson, Senior Vice President and Chief Financial 
Officer;

∑ Patrick B. Mulvey, Vice President of Development;
∑ Scott Oates, M.D., Professor in the Department of Plastic 

Surgery;
∑ Ferran Prat, Ph.D., JD, Senior Vice President, Research 

Administration and Industry Relations in the Office of Strategic 
Industry Ventures;

∑ Gregory P. Reece, M.D., Professor in the Department of Plastic 
Surgery;

∑ Laurence D. Rhines, M.D., Professor in the Department of 
Neurosurgery;

∑ Geoffrey L. Robb, M.D., Professor in the Department of Plastic 
Surgery;

∑ Jack A. Roth, M.D., Professor in the Department of Thoracic 
and Cardiovascular Surgery, and Bud Johnson Clinical 
Distinguished Chair;

∑ Raymond E. Sawaya, M.D., Professor in the Department of 
Neurosurgery and Chair, and Anne C. Brooks and Anthony D. 
Bullock III Distinguished Chair;

∑ Stephen G. Swisher, M.D., Division Head, Professor in the 
Department of Surgery, and Charles A. LeMaistre Distinguished 
Chair in Thoracic Oncology;

∑ Ara A. Vaporciyan, M.D., Professor in the Department of 
Thoracic and Cardiovascular Surgery and Chair;

∑ Garrett L. Walsh, M.D., MS, Professor in the Department of 
Thoracic and Cardiovascular Surgery; 

∑ Randal S. Weber, Chief Patient Experience Officer; and
∑ Peirong Yu, M.D., Professor in the Department of Plastic 

Surgery
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c. U. T. System: Discussion with Vice Chancellor for Strategic 
Initiatives regarding assignment and duties including 
responsibilities associated with providing information and data 
to the Board and U. T. System leadership

d. U. T. Arlington: Discussion with president regarding 
assignment and duties, including individual responsibilities 
associated with outlining a vision and plans for the future of 
the institution

e. U. T. Rio Grande Valley: Discussion with president regarding 
assignment and duties, including individual responsibilities 
associated with outlining a vision and plans for the future of the 
institution

f. U. T. System: Discussion and appropriate action regarding 
individual personnel matters relating to appointment, 
employment, evaluation, compensation, assignment, and 
duties of presidents (academic and health institutions), U. T. 
System Administration officers (Deputy Chancellor, Executive 
Vice Chancellors, and Vice Chancellors), other officers 
reporting directly to the Board (Chancellor, General Counsel to 
the Board, and Chief Audit Executive), Board members, task 
forces, and advisory councils, and U. T. System and 
institutional employees

g. U. T. System: Discussion and appropriate action regarding 
terms of employment for Chief Executive Officer of University 
Lands

h. U. T. System: Discussion and appropriate action regarding 
terms of employment for Chief Audit Executive 

i. U. T. System: Discussion of individual personnel matters 
relating to Chancellor search

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION, 
IF ANY, ON EXECUTIVE SESSION ITEMS AND TO CONSIDER AGENDA 
ITEMS

2:30 p.m.
approximately

8. U. T. System: Discussion and appropriate action regarding request 
for an allocation of $5.995 million over the next three years from 
Available University Funds to support the funding of student 
mental health, student safety, and alcohol-related education and 
related initiatives across the academic and health institutions

Action
Dr. Mercer 43

9. U. T. System: Discussion and appropriate action related to 
proposal for funding of $1.4 million from Available University 
Funds for the Cultivating Learning and Safe Environments (CLASE) 
program regarding sexual assault research across the U. T. System 
academic and health institutions

Action
Dr. Mercer 49

ADJOURN 3:00 p.m.
approximately
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1. U. T. System Board of Regents: Approval of Consent Agenda items and 
consideration of any items referred to the full Board

RECOMMENDATION

The Board will be asked to approve the Consent Agenda items and will discuss any items
referred for consideration by the full Board.
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2. U. T. System: Discussion and appropriate action regarding request for additional 
funding of $725,000 from funds generated through the U. T. System Internal 
Lending Program for the Regents' Outstanding Teaching Awards for the academic 
institutions and health institutions for Fiscal Year 2018

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Health Affairs, and the
Executive Vice Chancellor for Business Affairs that the U. T. System Board of Regents approve
additional funding for the Regents' Outstanding Teaching Awards in the amount of $400,000 for
the academic institutions, $300,000 for the health institutions, and $25,000 for medals,
certificates, and other incidentals for Fiscal Year 2018 from funds generated through the Internal
Lending Program (ILP).

BACKGROUND INFORMATION

On August 14, 2008, the Regents established the Regents' Outstanding Teaching Awards, to
demonstrate the importance the Board places on teaching and learning of the highest order, in
recognition of those who serve students in an exemplary manner and as an incentive for others
who aspire to such service.

The Board allocated $1 million per year for the awards for The University of Texas at Austin and
another $1 million per year for the remaining academic institutions. On August 25, 2011, the
Board expanded the program to include the faculty at the six health institutions and allocated
$1 million per year for the awards. The allocations were approved through Fiscal Year 2017.

Program details for the awards were approved by the Board on November 13, 2008, and
modified to include one-time payments of $25,000 each to the individual faculty members.

For FY 2018, the program has been modified to include one-time payments of $25,000 each for
two individual faculty members at each institution. An additional $25,000 is requested to fund
the medals, certificates, and other incidentals for the academic and health institutions.

Executive Vice Chancellor Kelley has determined that, following distribution of funds based on
Board approval of this item, revenues generated through the Internal Lending Program will
exceed amounts needed to maintain a sufficient interest rate buffer, to meet principal and
interest due on external debt, and to provide necessary liquidity.

Requests for future funding for the Regents' Outstanding Teaching Awards will be included in
the annual Operating Budget.
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3. U. T. System: Discussion and appropriate action regarding approval of modified 
graphic of U. T. System seal for limited use

RECOMMENDATION

The Chancellor, the Deputy Chancellor, the Executive Vice Chancellor for Business Affairs, the
Executive Vice Chancellor for Health Affairs, and the Executive Vice Chancellor for Academic
Affairs concur in the recommendation of the Vice Chancellor for External Relations that the U. T.
System Board of Regents approve a modified U. T. System seal as set forth on the following
page for limited use in print and digitally, especially with mobile platforms, to protect the
integrity, legibility, and identification of the seal.

BACKGROUND INFORMATION

The official seal of the U. T. System is composed of five elements - a seal, book, star, shield,
and wreath. In large print, all elements are legible and easy to identify. In smaller print,
especially on hand-held devices and mobile platforms, the visual identity of the seal becomes
difficult to see, and the words and images blur to become illegible. The proposed two-color and
three-color modifications of the official seal, if approved, will be used to enhance the digital
presence in a fresh and modern way, while retaining as many of the historical elements as
possible. The modified seal will never replace the official seal, but instead would be used where
space and size create hardships for a more detailed seal:

Modified Visual Identity Uses

∑ Web
∑ Promotional items
∑ Social Media
∑ Invitations

Official Seal Uses

∑ Certificates
∑ Ceremonial Documents
∑ Official Communications from the Chancellor
∑ Proclamations
∑ Commemorative objects (plaques and medallions)
∑ Formal Ceremonies
∑ Financial Documents
∑ Contracts
∑ Permanent Signage (U. T. System Building)
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4. U. T. Permian Basin: Discussion and appropriate action regarding approval for use 
of a full color official seal

RECOMMENDATION

The Chancellor, the Deputy Chancellor, and the Executive Vice Chancellor for Academic Affairs
concur in the recommendation of the Vice Chancellor for External Relations and the institutional
president that the U. T. System Board of Regents approve the use of the proposed full color
seal for U. T. Permian Basin for official university purposes as shown on the following page.

BACKGROUND INFORMATION

U. T. Permian Basin seeks to use a full color seal that spells out “The University of Texas
Permian Basin.” To date, U. T. Permian Basin has only used the monochromatic version of the
seal. The use of the full color seal will enable U. T. Permian Basin to more effectively distinguish
its academic programs as well as facilitate the recruitment of students, faculty, and staff by
representing itself in a manner that is visually consistent with the U. T. System and other U. T.
institutions. Additionally, the proposed full color seal will be used for institutional email
signatures, business cards, and letterhead, among other officially designated uses.
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5. U. T. Tyler: Discussion and appropriate action regarding approval for use and 
implementation of new unified academic/athletic brand and logo

RECOMMENDATION

The Chancellor, the Deputy Chancellor, the Executive Vice Chancellor for Business Affairs, and
the Executive Vice Chancellor for Academic Affairs concur in the recommendation of the Vice
Chancellor for External Relations and the institutional president that the U. T. System Board of
Regents approve the proposed new unifying academic and athletic brand and logo for U. T.
Tyler to replace its institutional marks as set forth in the following PowerPoint presentation.

BACKGROUND INFORMATION

U. T. Tyler seeks to replace its more than two-decade old “squaremark” orange logo with a
unifying academic and athletic logo to support a new vision for U. T. Tyler. The U. T. Tyler
athletic logo was being used by enrollment management and academic programs, and several
variations had been developed over time, which created dissonance.

As part of the development process, U. T. Tyler held several input sessions with key
stakeholders and conducted formal focus groups to assure optimal success of the “Flag T” logo.

The input process included:

∑ Marketing team and key enrollment management leaders retreat
∑ Session with college deans
∑ Alumni focus groups
∑ Input from student government
∑ Input from all team coaches
∑ Input session with key faculty
∑ Cabinet, President, and Vice President input

The proposed new logo fuses the letter “T” with the United States and Texas flags to represent
both the athletic team name - Patriots - with a collegiate letter rendered that invokes both Texas
and Tyler. The school colors are displayed with dominance given to the blue, which represents
depth, stability, and patriotism.

The rationale for the unified logo's symbolism is offered in the following:

∑ 'T' represents Texas and Tyler
∑ Star and Stripes evoke Old Glory, the greatest symbol of patriotism
∑ Star of Texas signifies U. T. Tyler's place in the U. T. System
∑ Blue is a color of patriotism
∑ Orange is a color of U. T. System
∑ Mueso Slab is a solid, heavy typeface, representing U. T. Tyler's vision to be a

foundational East Texas economic and educational driver
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6. U. T. System: Report on development performance for the U. T. institutions and 
report on the 2017 Board of Regents’ authorization of Long Term Funds to support 
development activities

REPORT

Vice Chancellor Safady will report on development performance of the U. T. institutions for
Fiscal Year 2017 and will report on the 2017 Board of Regents' authorization of Long Term
Funds to support development activities, using the PowerPoint presentation set forth on the
following pages. Dr. Safady will also discuss new approaches for advancing philanthropic
support.
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U. T. System Development
Assessment FY 2017
& Report on Long Term Funds to
Support Development Activity

U. T. System Board of Regents’ Meeting

February 2018

Dr. Randa Safady, Vice Chancellor for External Relations
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2

Overall Giving and Cash Received FY 2013-FY 2017

$1,230 

$1,730 

$1,262 $1,355 $1,309 

$819 
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M
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ns

Overall Giving Cash Received

*Overall Giving = cash, pledges and new testamentary commitments at present value

*
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15%

41%
6%

14%

24%

Individual $317.9M

Sources of Gifts FY 2017

3

Foundation $346.4M

Other $49.6M

Alumni

Non-Alumni

Corporation $131.7M

ÿ Family Foundations $110.8M
ÿ Other Foundations  $235.6M
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Individual Donor Count FY 2013-2017 

4

71,782 75,104 77,409 74,333 72,722

138,817

168,114
187,570

200,324
217,998

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Alumni Donors Non-Alumni Donors

210,599 243,218 264,979 274,657 290,720Total Donors
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Individual Donor Count FY 2013-2017
Academic Institutions 

5

67,291 70,975 73,074 70,059 68,770

45,793 48,417 51,633
55,353 55,891

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Alumni Donors Non-Alumni Donors

113,084 119,392 124,707 125,412 124,661Total Donors

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - M
eeting of the B

oard

 A
genda B

ook - 26



Individual Donor Count FY 2013-2017 

6

4,491 4,129 4,335 4,274 3,952

91,810

118,554
134,565

143,718

160,835

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Alumni Donors Non-Alumni Donors

96,301 122,683 138,900 147,992 164,787Total Donors
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Designation of Funds FY 2017

7

Sales
Current Operations 

(unrestricted)
$32M

Property, Buildings,
and Equipment 
$99M

Current Operations 
(restricted) 

$515M

PROGRAMS

PURPOSES

PROGRAMS

FINANCIAL AID
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Cash Available to U. T. Institutions from Philanthropic 
Sources in FY 2017

8

Affiliated Foundations 
$55.2M

Long-term Fund 
$346.0M

Outright Gifts  $646.5M 
(Minus New Gifts 
to Endowment in FY 2017) 

Endowment 
Distribution

$1.05B

U. T. System’s
$18.3B Operating Budget Revenue

5.7%
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LTF Allocation to Enhance Endowment Fundraising

Board of Regents 
Action

February 2017

Application 
Process and 

Approval

April-August 2017

Implementation

September 2017

9

• Up to 60 basis points 
(BPS) from LTF market 
value

• Guidelines created

• Allocation request 
• Strategic use of funds
• Endowment target 2021
• Annual milestones
• Adherence to guidelines
• Modification/Approval

• 11 institutions at 60 BPS   
2 at 40 BPS
1 at 20 BPS

• $32 million allocated
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LTF Allocation to Enhance Endowment Fundraising
Measurements

• Measuring Outcomes
– New frontline (96) and non-frontline (67) FTE

– Initiated or amplified programs (14) 

– Endowment target ($306M)
• New endowed scholarships and chairs/professorships

– Increased donor base and fundraising capacity

10
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Serving U. T. Institutions – Center for Enhancing Philanthropy

• Professional Development
– Advancement Academy

– New Hire Training

– Summer Internship Program in Philanthropy

• Data, Assessments, and Strategic Projects
– Customized services 

– Master service agreements

– Assist with launch of undergraduate specialization and graduate 
degree programs in philanthropy

12
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National Trends and Policy Impacting Philanthropy

• Larger gifts and larger fundraising campaigns 

• Talent war for fundraising professionals

• Donor advised funds

• Tax Cuts and Jobs Act / Effect on philanthropy 

• Decline in alumni participation

13
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Decline in Alumni Participation 
U. T. Institutions and National Trends
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U. T. Institutions Alumni Giving
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Why Declining Alumni Participation Matters

• Alumni participation is used for rankings such as U.S. News & 
World Report which affect reputation and admissions

• 80% of major donors consistently made gifts in first five years 
of graduation – many with gifts under $100

• In 2015, the number of people turning 30 surpassed those 
turning 50

• Within 5-10 years, every university and nonprofit will be more 
reliant on younger alumni

16
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Addressing the Causes of Declining Alumni Participation

• Larger alumni pool 
– Larger classes in recent years 

– With improved technology, more alumni contact information available 

• Old strategies not working 
– Alumni using new tools for networking, career advancement, and engagement 

making traditional institutional services less desirable

• Institutions have not adapted to younger alumni 
– Impulse fundraising

– Cause-related fundraising versus loyalty

– Belief that university doesn’t need gifts as much as other nonprofits

17
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New Approaches to Consider

• Make it easy for young alumni to give

• Connect young alumni to a cause and impact, not loyalty

• Develop new affinity segments based on passions, 
interest, and behaviors

• Reexamine the role of Alumni Relations

18
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Going Forward

Focus on 

• Institutional endowment growth for student support

• Selective hiring of development professionals

• Emerging universities reaching new giving levels

• Improving business acumen in the development office

19
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Texas Emerging Research Universities
Endowment Market Value
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In the spirit of continuous improvement to 
enhance philanthropic support, we are 

committed to providing institutions with best 
practices, strategic thinking, and timely service.

Thank you
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8. U. T. System: Discussion and appropriate action regarding request for an 
allocation of $5.995 million over the next three years from Available University 
Funds to support the funding of student mental health, student safety, and alcohol-
related education and related initiatives across the academic and health 
institutions

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Health Affairs, and the
Executive Vice Chancellor for Business Affairs that the U. T. System Board of Regents approve
the allocation of $5.995 million over the next three years from Available University Funds (AUF)
to support the funding of student mental health, student safety, and alcohol-related education
and related initiatives as described on the following pages.

In addition, the Board is asked to find that expenditure of AUF for this purpose is appropriate
under the U. T. System's responsibilities to provide oversight and coordination of the activities of
the U. T. institutions, with the intent that the expenditure will benefit all U. T. institutions.

BACKGROUND INFORMATION

The mental health and well-being of college students are critical issues in higher education, as
stress, anxiety, and depression are three of the top five impediments to student academic
success. In the past, the U. T. System has been a national leader in student health and well-
being initiatives. On November 15, 2012, the Board of Regents provided initial support for
College Recovery Centers at academic institutions appropriating $942,000 of AUF. On
August 21, 2014, the Board allocated approximately $2.5 million of additional AUF funding for
an after-hours crisis line and bystander intervention initiatives on every academic and health
institution campus, and on February 12, 2015 the Board allocated $2.4 million in AUF to online
alcohol education, sexual assault prevention education, and alcohol intervention initiatives.
These initiatives have had a far-reaching and significant impact on the students and the cultures
of the U. T. institutions by providing support systems, advocacy, and vital and even life-saving
interventions. As a number of these initiatives are set to expire, this proposal requests funding
for the continuation of these programs, along with a few additional related initiatives to further
augment student health, safety, and well-being at the academic and health institutions.

For FY 2019 (Academic Year 2018-19), there are some Systemwide contracts that must be
renegotiated for implementation and that process needs to begin immediately. For some of
these initiatives, institutions begin administering the online training and other activities as
early as June/July during the summer orientation programs for students who enter for the
2018-2019 Academic Year, so the decisions about funding have immediate impact.
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Proposal for U. T. System Funding of
Mental Health, Student Safety, and Alcohol-Related Initiatives

Cost for 3 Years:  $5,995,237

Executive Summary

Mental health among college-aged students is a top issue in higher education, 
especially in recent years. In a 2017 survey of college students across the nation, three
of the five top impediments to academic success were related to mental health: stress, 
anxiety, and depression. Over the past seven years at the U. T. Austin Counseling and 
Mental Health Center, there has been a 62% increase in the number of students served 
and a 93% increase in the number of counseling sessions. In a study of over 26,000 
college students by U. T. Austin’s National Research Consortium of Counseling Centers 
in Higher Education, 26% of students reported moderate to substantial mental health 
concerns in their lifetime, 22% had seriously considered suicide at some point in their 
lives, and 7% reported at least one lifetime suicide attempt. Suicide is the second 
leading cause of death among college students behind accidents.

Many of the accident-related deaths among college students involve the misuse of 
alcohol. In a 2017 survey of U. T. Austin students, 69% reported that they consumed 
alcohol in the past thirty days, and when asked about the last time they consumed 
alcohol at a party, 41% reported that they consumed five or more drinks. The 2017 
Cultivating Learning and Safe Environments (CLASE) study revealed that, at 
U. T. Austin, 69% of victims of unwanted sexual contact and 84% of their perpetrators 
were using alcohol or drugs at the time of victimization. Eighteen percent of students 
experienced unwanted sexual touching, and 15% experienced rape since their 
enrollment at U. T. Austin.

The U. T. System has been a national leader in committing resources to student health 
and well-being initiatives. In 2012, the Board became the first in the country to create 
and fund Collegiate Recovery Centers (CRCs), also referred to as Collegiate Recovery 
Programs (CRPs), to benefit students in drug and alcohol recovery. In 2014, the Board 
allocated additional funding for an after-hours crisis line and bystander intervention 
initiative on every academic and health campus. In 2015, the Board approved funding 
for web-based alcohol and sexual assault prevention training for all incoming students, 
brief interventions for students who are high-risk drinkers, and continued support of the 
collegiate recovery centers. These five initiatives have had far-reaching and significant 
impact on the students and cultures of U. T. System institutions. For example, over the 
nearly two and a half years that each academic and health institution has had the after-
hours mental health crisis lines, counselors have fielded 10,297 total calls. Of these, 
1,948, or two to three calls a day, have been urgent calls, and 110 have been emergent. 
Many of these have resulted in imminent interventions stopping suicide attempts in 
progress. This initiative has truly been a life-saving resource. These initiatives are set to 
expire in the near future, and the proposal below requests continuation of these 
programs, along with a few additional initiatives that will further augment our students’ 
health, safety, and well-being.
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All of these initiatives and their funding are led and managed by U. T. Austin for the 
benefit of all institutions in the System. However, institutions retain autonomy in their 
decision to participate in any of the proposed initiatives. The U. T. System Student 
Advisory Committee, vice presidents for student affairs, counseling center directors, 
health center directors, and collegiate recovery directors all provided input into this 
proposal. At the request of Chancellor McRaven, for each initiative below, there is either 
a plan to transition from U. T. System funding to local campus support or a plan for 
continued cost-sharing between the System and the institutions that takes advantage of 
the System’s economy of scale. What follows is a very brief distillation of the initiatives 
proposed. More detail about the justification of need, history, outcomes, and proposed 
direction for each initiative can be found in the full proposal.

(1) ProtoCall: An After-Hours Crisis Counseling Service
This initiative provides 24/7/365 mental health crisis support to all students in the 
System. It also satisfies the Southern Association of Colleges and Schools (SACS) 
requirement for support for distance learners and is used for students who travel 
abroad, have internships or other educational placements at locations outside the 
university, or are away from the university for any other reason. 

∑ In 2.5 years, 10,297 total calls have been received, 1,948 of which were 
urgent and 110 emergent, many of which have resulted in imminent 
interventions stopping suicide attempts in progress. 

∑ Funding Request: $0 (solvent through 2020-2021 due to significant cost 
savings and negotiation with vendor)

(2) Bystander Intervention Initiatives
This initiative aims to reduce sexual assault, relationship violence, drug overdose, 
suicide, incidents of bias, hazing, and academic dishonesty through bystander 
intervention. The program emphasizes the critical expectation that we watch out for 
one another and intervene, when necessary. There have been multiple reports of 
participants intervening to help others, and in some instances actually saving lives 
after campus trainings. 

∑ Over the two years of the bystander intervention initiative across
U. T. System, campuses have held over 750 activities, and trainings reaching 
over 134,000 participants.  

∑ Funding Request: $815,000 (3 Years)

(3) Collegiate Recovery Centers
This initiative will enable academic institutions to maintain their collegiate recovery 
programs or centers, which allow students in recovery or seeking recovery to have 
a drug-and alcohol-free college experience, with peers and staff who provide 
support, education, community, and outreach. 

∑ In 2012, the U. T. System was the first in the nation to provide Systemwide
support for CRPs. In 2012, there were 29 CRPs nationally, and today there 
are over 170.

∑ Funding Request: $1,595,500 (3 Years)
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(4) Web-based Alcohol Education (AlcoholEdu) and Sexual Assault &
Harassment Prevention for Students (Haven); Harassment, Safety, and Other 
Training for Faculty/Staff

∑ This initiative is Title IX compliant and satisfies NCAA requirements.
∑ Approximately 60,000 U. T. System students have taken both the alcohol and 

sexual assault training over the past two years.
∑ Eighty-two percent said that it increased their understanding of sexual 

assault-related school policies, 81% reported more confidence in intervening 
when they see concerning behavior on campus, and 88% reported that the 
modules prepared them to prevent an alcohol overdose.

∑ Funding Request: $800,000 (2 Years)

(5) Prevention/Early Intervention for High-Risk Drinking (BASICS)
BASICS is an evidenced-based program designed for students at academic 
institutions who drink heavily and have experienced negative consequences. It is 
aimed at revealing the discrepancy between a student’s risky drinking behavior and 
their goals and values.

∑ Since 2014, over 1,200 U. T. System students identified as high-risk or 
problematic drinkers have successfully participated in the program.

∑ The experience of negative consequences from drinking decreased by 
59.2%.

∑ Funding Request: $537,404 (3 Years)

(6) Telehealth Video Platform for Mental Health Services and Web-based/App-
based Video Self-Help Modules
This technology, available to all students Systemwide, has two parts: (1) an 
intervention component that consists of mental health modules on anxiety, 
depression, stress, and substances abuse, and (2) a 20-minute session with a 
campus mental health professional.

∑ This combination of mental health modules (anxiety, depression, stress, and 
substance abuse) and brief encounters with a therapist has been shown to be 
as effective as traditional psychotherapy alone.

∑ Self-help modules can be accessed by any student on their own, or assigned 
by a college/school, conduct office, Dean of Students office, athletics, 
academic support program, etc.  

∑ Funding Request: $570,000 (3 Years)

(7) Health Communication Campaign 
This campaign would address the intersection of alcohol use and consent. 
U. T. Austin would work in collaboration with its Center for Health Communication 
at the Moody College of Communication and the Dell Medical School to lead in the 
creation of messaging.

∑ Funding Request: $227,000 (3 Years) 
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(8) Toolkit on Engaging Men in Sexual Assault and Harassment Prevention 
This program would be patterned after the MasculinUT Initiative at U. T. Austin to 
help engage men in the prevention of sexual assault and harassment. 

∑ Historically, preventing interpersonal violence has been seen as a women’s 
issue, and therefore few men have been engaged in this work. 

∑ Funding Request: $266,800 (3 Years)

(9) Thrive @ UT: An App to Enhance Student Well-Being 
Thrive @ UT has engaging videos, guided exercises, interactive assignments, and 
text notifications designed to help students integrate new concepts into their daily 
lives.

∑ 100% of users stated that they would recommend the app to a friend and 
agreed with the statement that the application has helped improved their well-
being.

∑ Funding Request: $151,000 (3 Years) 

(10) Evaluate and Assess Effectiveness of Initiatives 1 – 9 Above
Assessment is critical to help leadership and institutions prioritize the funding of 
mental health and student well-being initiatives.
∑ Funding Request: $661,033 (3 Years)

(11) Leadership, Consultative, and Other Administrative Costs 
All of these initiatives are managed by U. T. Austin staff for the benefit of all 
institutions.
∑ Funding Request: $371,500 (3 Years)
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Initiative Name Funding 
Request

Time Period

1 ProtoCall: An After-Hours Crisis Counseling Service $0 3 Years
2 Bystander Intervention Initiatives $815,000 3 Years
3 Collegiate Recovery Centers $1,595,500 3 Years
4 Web-based Alcohol Education (Alcohol Edu) and Sexual 

Assault & Harassment Prevention for Students (Haven); 
Harassment, Safety, and Other Training for Faculty/Staff

$800,000 2 Years

5 Prevention/Early Intervention for High-Risk Drinking 
(BASICS)

$537,404 3 Years

6 Telehealth Video Platform for Mental Health Services and 
Web-based/App-based Video Self-Help Modules

$570,000 3 Years

7 Health Communication Campaign $227,000 3 Years
8 Toolkit on Engaging Men in Sexual Assault and 

Harassment Prevention
$266,800 3 Years

9 Thrive @ UT: An App to Enhance Student Well-Being $151,000 3 Years
10 Evaluate and Assess Effectiveness of Initiatives 1 – 9 

Above
$661,033 3 Years

11 Leadership, Consultative, and Other Administrative Costs $371,500 3 Years
Total $5,995,237
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9. U. T. System: Discussion and appropriate action related to proposal for funding of 
$1.4 million from Available University Funds for the Cultivating Learning and Safe 
Environments (CLASE) program regarding sexual assault research across the U. T. 
System academic and health institutions

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Health Affairs, and the
Executive Vice Chancellor for Business Affairs that the Board of Regents approve the proposal
for funding of $1.4 million from Available University Funds (AUF) for the Cultivating Learning
and Safe Environments (CLASE) program regarding sexual assault research across the U. T.
System academic and health institutions.

In addition, the Board is asked to find that expenditure of AUF for this purpose is appropriate
under the U. T. System's responsibilities to provide oversight and coordination of the activities of
the U. T. institutions, with the intent that the expenditure will benefit all U. T. institutions.

BACKGROUND INFORMATION

In recent months and across all sectors of society, the issue of sexual misconduct has been in
the spotlight. Since 2015, the U. T. System has been a leader across all of higher education in
transparently and assertively addressing the issue, studying the incidence and impact of sexual
misconduct at the U. T. institutions, and developing services and programs to address the
concerns. On May 14, 2015, the Board allocated $1.7 million in AUF to U. T. Austin's Institute
on Domestic Violence and Sexual Assault to develop and implement CLASE, an innovative four-
year action research project designed to better understand students' experiences and
perceptions about sexual harassment, stalking, dating/domestic abuse and violence, and
unwanted sexual contact. The results of the CLASE 2015-2016 Systemwide prevalence study
have been published and are available online. Focus group research is ongoing regarding the
effect on specific students and the long-term impact on student lives. This request is to extend
the research one additional year to address more specifically: student reporting, evaluation of
existing prevention and intervention student programs, and develop new training curricula, as
described on the following pages.

The decision to fund CLASE for an additional year will impact staffing and activities in the short
term. Hiring decisions and program implementation, including the timing of both, are impacted
by funding for more than just one year. To structure this initiative appropriately, it is important for
researchers to know what resources will be available for the following months and years.
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CULTIVATING LEARNING AND SAFE ENVIRONMENTS (CLASE)
5th YEAR FUNDING PROPOSAL

NOVEMBER 2017 – OCTOBER 2018

1. A Brief on the CLASE Project: What We Did and What We Found

1.1.BACKGROUND

With the full support of the U. T. System Board of Regents, in May 2015, researchers 
at U. T. Austin, Steve Hicks School of Social Work, the Institute on Domestic Violence 
& Sexual Assault (IDVSA) developed and implemented the Cultivating Learning and 
Safe Environments (CLASE) (pronounced “class”) research study. The CLASE project 
is an innovative four-year action research project designed to better understand 
students’ experiences and perceptions about sexual harassment, stalking, 
dating/domestic abuse and violence, and unwanted sexual contact (hereafter referred 
to as sexual assault and misconduct) with the goal of increasing students’ safety and 
well-being. 

The U. T. System and its institutions recognize that sexual assault and misconduct 
deeply affect students’ abilities to learn, grow, thrive, and achieve their educational 
goals while attending college. The U. T. System prioritized a focus on sexual assault 
and misconduct prior to legislative mandates and before the widely publicized exposés
on sexual assault and misconduct that are now mainstream in the media. The 
commitment by all those involved was driven by the need to more fully understand 
these untenable issues in a college context, and eventually to eliminate them. 

As such, other institutions of higher education and government agencies recognize the 
U. T. System and its institutions as principal leaders in Texas, and across the nation,
that are moving toward these issues with a comprehensive study and protecting
students with innovative solutions. 

There are several reasons for recognition of U. T. System’s research: 
¸ The ability and confidence to utilize the most preeminent science for discovery;
¸ The allocation of resources to this research and knowledge building;
¸ The recognition that students are diverse and have complex lives;
¸ The commitment that student services and programming should be evidence-

based, reflective, and intersectional, where sexual assault and misconduct are 
viewed together with other issues that are inextricably interwoven in the lives of 
students such as alcohol, underage and binge drinking, bystander intervention, 
the relationship with offender, lack of reporting, racism, homophobia, and gender; 
and

¸ Solutions developed are predicated on innovative, transformational institutional 
approaches with strong leadership that involve stakeholders beyond the 
traditional triad of victim, offender, and campus officials. 
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1.2 OVERVIEW

The CLASE project is an action research study initiated by the U. T. System about 
students’ experiences with sexual harassment, stalking, dating/domestic abuse, and 
unwanted sexual contact.

Action research is a highly synergistic process where researchers and institutional 
stakeholders collaborate throughout a project to define and clarify key concepts and 
ideas, implement actions, and measure the impact of those actions. For the reasons 
described below, the CLASE project is an action research exemplar through its 
collaborative, iterative nature with action steps taken throughout the process to better 
ground findings in unique contexts.

1.3 FINDINGS

In Spring 2017, the U. T. System, in partnership with its institutions, released the results 
of a groundbreaking climate study around issues of sexual assault and misconduct. This 
report demonstrated a significant commitment to use evidence to improve the learning 
environments for all students (survivors, victims, accused, witnesses, and bystanders). 
The CLASE project is groundbreaking because it uses qualitative and quantitative data 
approaches to better understand acts of sexual harassment, stalking, dating/domestic 
abuse and violence, and unwanted sexual contact. The study also includes a four-year 
freshman cohort at U. T. Austin to understand the college student experience over time 
and the engagement of institutional stakeholders to improve programs and services. For 
these reasons, the U. T. System has demonstrated its standing as a national leader in 
this area. 

All students participated anonymously and voluntarily in the web-based survey and 
answered questions in three broad areas: health and well-being, general perceptions 
about the institution’s response to addressing four areas (sexual harassment, stalking, 
dating/domestic abuse and violence, and unwanted sexual contact), and personal 
experiences since their enrollment at a U. T. System institution.

For the purpose of this proposal, an aggregate summary of findings is presented below. 
Bound copies of the reports are available, and electronic copies can be obtained from: 
www.utsystem.edu/CLASE.

Participation Rates Among Students Enrolled at U. T. System Institutions
Among the health institutions, 1,853 students participated. The response rate was 13%. 
Across the academic institutions, 26,417 students participated. The response rate was 
14%.

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Meeting of the Board

 Agenda Book - 51

http://www.utsystem.edu/CLASE


Prepared by the Institute on Domestic 
Violence & Sexual Assault 3
February 2018

Table 1. Aggregate Findings of Student Experiences Since Their Enrollment at Either an 
Academic or Health Institution at the U. T. System 

Eight
Academic 

Institutions

Five
Health 

Institutions
Sexual harassment
Faculty/staff perpetrated sexist gendered 
harassment

14 % 18%

Student perpetrated sexual harassment 22 % 20%
Stalking 13% 8%
Dating/Domestic Abuse
Cyber abuse 12% 6%
Psychological abuse 9% 5%
Physical violence 10% 5%
Unwanted Sexual Contact
Unwanted sexual touching 12% 7%
Attempted rape 5% 2%
Rape 6% 3%
Disclosed Incident to Anyone 28% 23%
Feel Safe on Campus
Victims 76% 89%
Non-victims 80% 92%
Incident Occurred Off Campus 84 – 88%1 97%2

Involved Alcohol or Other Drugs 56 – 77%3 62 – 83%4

Relationship to Perpetrators 
Non-U. T. System Student Perpetrators 45%5 72%6

Institution Would Take Report 
Seriously
Victims 75% 81%
Non-victims 84% 92%
Feel Safe from Sexual Harassment
Victims 68% 80%
Non-victims 82% 91%

1 At academic institutions, the vast majority of dating/domestic abuse and violence and unwanted sexual contact occurred off 
campus; 88% of physical violence and 84% of unwanted sexual contact incidents occurred off campus.
2 At heath institutions, the vast majority of dating/domestic abuse and violence and unwanted sexual contact occurred off 
campus; 97% of both physical violence and unwanted sexual contact incidents occurred off campus.
3 At academic institutions, 56% of unwanted sexual contact victims and 77% of unwanted sexual contact perpetrators had used 
alcohol and/or drugs at the time of victimization.
4 At health institutions, 62% of unwanted sexual contact victims and 83% of unwanted sexual contact perpetrators had used 
alcohol and/or drugs at the time of victimization.
5 At academic institutions, 45% of perpetrators of unwanted sexual contact were not other students; 44% of perpetrators of 
unwanted sexual contact were identified as students at U. T. System health institutions.
6 At health institutions, 72% of perpetrators of unwanted sexual contact were not other U. T. System enrolled students; 25% of 
perpetrators of unwanted sexual contact were identified as students at U. T health institutions.
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The CLASE researchers and institutional representatives continue using these findings 
to strengthen student, faculty, and staff programming and determine strategic next 
steps.

2. What’s Next? How Do We Get There?

2.1Return on Investment

However acclaimed the CLASE prevalence and perceptions study, it was a
confirmatory exercise; the findings indicated that U. T. System institutions are similar 
to other institutions of higher education on student victimization rates. This 
undertaking, while it was necessary to better understand students’ experiences and 
perceptions about sexual assault and misconduct, alone does little to eliminate sexual
assault and misconduct. In order for the U. T. System to maximize its return on 
investment, next steps must shift from measuring student victimization to driving 
toward aspirational goals. Our aim must be a drive to zero sexual assaults and 
misconduct because surely no level of misconduct or violence is tolerable or 
appropriate. 

This proposal expands the CLASE project to a fifth year and responds to the 
expressed needs of the institutions to address sexual assault and misconduct in a 
holistic, evidence-driven, and innovative framework. 

The additional funds requested will provide institutional resources to improve student
reporting, provide for program evaluation of existing prevention and intervention 
student programs, and develop new training curricula. Three targets to achieve these 
aims are described below. 

2.2 Three Targets

Target 1. Continue and Expand CLASE 1.0 Deliverables 
Target 2: Provide & Evaluate Immediate Resources to U. T. System Institutions 
Target 3: Develop Training Curricula for Staff, Faculty, and Students 
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Target 1: Continue with CLASE 1.0 Deliverables

For all institutions: CLASE 1.0 activities and deliverables continue, including: 

1.1Qualitative research activities to enhance nuanced understanding of experiences 
and assess perceptions of hard-to-reach populations to improve campus 
practices, policies and processes of support.

1.2U. T. Austin Freshman Longitudinal Cohort Study to understand experiences, 
knowledge, and attitudes of freshman throughout their college careers related to 
sexual assault and misconduct.

1.3New Deliverable: called CLASE 1.5 to further analyze existing CLASE 2015 
climate survey data and provide individualized institutional internal reports to 
support ongoing programming and policy efforts. A CLASE team member is 

• All activities and deliverables will continue (All Institutions)
• Hard to reach population to improve campus practices (All Institutions)
• New Deliverable: CLASE 1.5 (All Institutions) 
• New Deliverable: Academic and Health Consoria (All Institutions) 

Target 1: Continue and Expand CLASE 1.0 Deliverables

• Online App for Reporting and Safety (UTAUS, UTRGV, TBD)
•Software and Public Safety Applications for Students (e.g. Callisto, LiveSAFE)

• Program Evaluation for Existing Student Services (alcohol, bystander, etc.)
• More Understanding about the Lives of Marginalized or At Risk Students  

Target 2: Provide & Evaluate Immediate Resources to U. T. System 
Institutions

• Faculty Harassment Medical Schools (UTAUS and UTRGV)
• Student Social Networks (UTAUS)
• Restorative Justice (UTAUS) 

Target 3: Develop Training Curricula for Staff, Faculty, and Students

Figure 1. Three Targets Summary for the CLASE 5th Year Proposal
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assigned to each institution and data is given in a dashboard format. 
1.4New Deliverable: Academic and Health Consortia began Spring and Summer 

2017 following the release of the CLASE Prevalence and Perception Report in 
Spring 2017. The Consortia members represent U. T. System institutions and 
work collaboratively to determine the action research goals and next steps. 

Target 2: Provide & Evaluate Immediate Resources to U. T. System Institutions

The CLASE findings identified immediate resources needed across the U. T. System 
institutions. Target 2 provides institutions with resources, systematically evaluates the 
impact of those resources, and assess the implications for Systemwide adoption and 
best practices. 

2.1Online App for Reporting and Safety
Institutions are interested in the consideration and efficacy of online resources
designed to increase student reporting and whether these resources increase 
student engagement with programs and services and with public safety. Two or 
three institutions will pilot their choice of software (such as Callisto and
LiveSAFE). The first example, Callisto, offers documentation and reporting 
options for victims, but does not allow anonymous reporting. The second 
example, LiveSAFE, is primarily a public safety app and offers options to report 
safety threats (See Appendix A for additional information about these software 
programs). While the online resources and “apps” described here aim to increase 
accessibility of reporting, they serve different and enhanced and varied functions 
than the online anonymous reporting required by SB 968.7 8 These apps do not 
fulfill the requirements of SB 968, but rather offer unique and enhanced 
capabilities that warrant evaluation. The budget includes the purchase of the 
online applications. In collaboration with the institutions, the research team will 
consider evaluative output and outcome measures. Institutional context will be 
considered.  

U. T. Austin, U. T. Rio Grande Valley, and a third institution (TBD) are the 
three pilot sites selected. 

2.2Program Evaluation of Existing Student Services
The CLASE findings were clear about the rate of intersection of alcohol, 
underage and binge drinking and sexual assault. Although the experiences 
should not be understated, findings also show intersectionality of dating/domestic 
abuse violence, stalking and harassment in the lives of college, graduate, and 
professional students to a lesser extent. Institutions understand that programs 
will improve as they are rigorously evaluated. The goal of Target 2 is to develop 

7 Tex. Education Code § 51.9363 (2017). 
8 In the recent legislative session, the Texas legislature passed SB 968. SB 968 amended section 51.9363 of the Education Code 
to require, among other things, that by January 1, 2018, Texas postsecondary educational institutions will provide an anonymous 
online reporting option for sexual assault, dating violence, stalking, or sexual harassment. This option must be clearly accessible 
from the institution’s website home page and available to both student and employee victims and witnesses.
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and implement effective evaluation tools for AlcoholEdu/Haven and Bystander 
Intervention and provide feedback and recommendations. 

All U. T. System institutions are included. 

2.3More Understanding about the Lives of Marginalized or At Risk Students
The CLASE findings fell short in understanding marginalized, vulnerable, or at 
risk students’ lives and the institutions want to know more to improve student 
programs and services. The study of specialized cohorts is the most innovative 
way to achieve this goal, which means recruiting students who identify as
LGBTQ, women of color, medical students at health institutions, athletes, or 
Greeks. This approach will serve students better at this time rather than repeat a
general population study. The specialized cohort will be recruited across the 
U. T. System rather than at one institution. The health and or academic consortia 
will help to determine the cohort or the parameter that is feasible to undertake 
during this additional year funding. 

All U. T. System institutions are included. 

Target 3: Develop Training Curricula for Staff, Faculty, and Students

Target 3 includes the development of training curricula for faculty, staff, and students. 
The activities include: 

3.1Faculty Harassment Prevention at Medical Schools 
CLASE findings identified a clear need for training curricula to address faculty 
sexual harassment of students, perhaps specifically in medical school settings. 
While there is a dearth of innovative training available to adequately address 
sexual assault and misconduct, generally, this is particularly true for health 
science campuses. U. T. Austin Dell Medical and U. T. Rio Grande Valley may 
provide a unique opportunity to develop medical education curricula from the 
ground up. The health and academic consortia will advise on next steps. 

U. T. Austin and U. T. Rio Grande Valley

3.2Student Social Networks 
This target provides an innovative opportunity to learn about student social 
networks in residence halls and understand the influence of social network 
factors that interact with the known links between alcohol use and sexual 
violence. This information will inform sexual violence prevention and intervention 
programming and campus policies related to alcohol and student conduct and 
training curricula. 

U. T. Austin pilot only

3.3Restorative Justice 
This goal provides the opportunity to enhance training curricula among faculty, 
staff and students around one of the most promising interventions available in 
sexual assault today. Restorative Justice (RJ) is a philosophy, movement, and 
set of practices that seeks to redress crime and wrongdoing. RJ solutions bring 
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together victims, offenders, and community members for dialogue, meaningful 
accountability, victim healing, and the creation of mutually beneficial solutions. 
The proposal begins with training curricula and dialog and evaluation. 

U. T. Austin pilot only

3. What will it Cost? 

CLASE 1.0 is currently in its third of four years of funding and on target with its 
allocation. This request is for an additional year of funding (Year 5) at $1,307,696 and in 
response to the findings from the first two years and the institutional and students’ 
needs. Approximately 66% of fifth-year funding will be used to meet institutional 
program needs. The remaining 33% is allocated for additional knowledge building to 
strengthen institutions’ understanding and subsequently improve institutional services, 
programs, policies, and responses to students. 

The U. T. System, through the CLASE project, will have invested approximately $2.56
annually for every student enrolled in one of its institutions on issues related to sexual 
assault and misconduct.9

9 For the purpose of this calculation, the UT System annual enrollment was assumed to be 230,000 students.
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Table 2. Summary of Cost per Target and Budget Justification for the CLASE 5th Year 
Proposal

Cost per Target Total Cost

Target 1: Continue with CLASE 1.0 Deliverables $254,000

Target 2: Provide & Evaluate Immediate Resources to U. T. System
Institutions 

$530,856

Target 3: Develop Training Curricula for Staff, Faculty, and Students $522,840

Total $1,307,696

Budget Item Narrative Justification Cost

Target 1: Continue with CLASE 1.0 Deliverables 

Health Science Broker 
Health Science Broker for Expertise and 
Consortium Coordination

$62,000

Communication Efforts
Communication Staff for Student, Faculty, 
and Staff Program Activities such with 
Consortium, Restorative Justice, Apps, etc. 

$192,000

Subtotal $254,000

Target 2: Provide & Evaluate Immediate Resources to U. T. System Institutions

Reporting and Public 
Safety Apps

Software and Public Safety Applications for 
Students 

$70,000

Reporting & Public 
Safety Apps Project 
Manager

Project Manager for Software and Public 
Safety Application Administration, 
Collaboration, and Evaluation 

$76,800

Bystander Alcohol 
Program Evaluation for Existing Student 
Services, including Bystander Alcohol 
Initiatives

$50,000

Social Scientist I
Full-time Social Scientist I for Oversight of All 
Human Subjects Compliance and Research 
Integrity 

$106,560

Social Scientist II
Part-time Social Scientist II for Oversight of 
Evaluation Activities 

$59,613
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Student Cohort 
Incentives - Current 
Cohort

Freshman Student Cohort Incentives for 
More Understanding about the Lives of 
Marginalized or At Risk Students 

$20,000

Student Cohorts 
Incentives - Vulnerable 

Vulnerable Student Cohort Incentives for 
More Understanding about the Lives of 
Marginalized or At Risk Students

$48,000

Student Cohorts Project 
Manager 

Full-time Project Manager to Perform 
Activities for More Understanding about the 
Lives of Marginalized or At Risk Students

$76,800

Student Cohort Project 
Director

Ten percent Project Director to Oversee 
Activities for More Understanding about the 
Lives of Marginalized or At Risk Students 

$7,251

Computers 
Computers and Related Supplies for 
Performing Job Duties 

$4,600

Travel 
Travel to Participating Campuses to Perform 
Project Activities (UTRGV and Additional 
Campus TBA)

$11,232

Subtotal $530,856

Target 3: Develop Training Curricula for Staff, Faculty, and Students

Faculty Harassment 
Med School Project 
Manager

Full-time Project Manager to Perform 
Activities for Faculty Harassment Medical 
Schools  (UTAUS and UTRGV)

$76,800

Social Network 
Research

Student Social Networks Activities (UTAUS) $275,000

Social Network 
Consultant 

Student Social Networks Expert Consultation $16,729

Restorative Justice Restorative Justice Activities (UTAUS) $154,311

Subtotal $522,840

Total $1,307,696
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Appendix A

More about LiveSafe
LiveSafe is safety communications platform app with real-time interaction to keep 
employees and students safe and informed. It has several functions for safety, such as 
GPS-enabled location technology called SafeWalk, location sharing, a mobile security 
system with text, photo, video capabilities, and broadcast messaging. LiveSafe offers a 
convenient and streamlined process for reporting incidents of suspicious activity and 
safety threats, while also helping provide safety with maps and smart alerts that notify 
family, friends, and colleagues whether or not you made it to an intended destination.

More about Callisto 
The Callisto app functions as a private repository for students to document details of 
their assault. The app encourages reporting and has a matching system where the 
information is only forwarded to the school if someone else reports an assault 
identifying the same assailant. Callisto provides an alternative reporting method to 
balance between honoring a victim’s self-determination and actively pursuing potential 
threats to the greater community. However, it also has potential disadvantages, such as 
requiring victims to link their assailant’s Facebook page as identifying information for 
their match system. Anonymous reporting is not allowed. 
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1. U. T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 4 - 5.
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2. U. T. System: Report on the results of the Systemwide Quality Assessment Review 
of internal audit activities

REPORT

Ms. Raina Rose Tagle and Mr. John Kiss, Baker Tilly, will report on the independent validations
of quality assessment reviews conducted by the internal audit functions across the U. T.
System.

The validations performed by Baker Tilly included an assessment of the level of conformance
with The Institute of Internal Auditors' (IIA) International Standards for the Professional Practice
of Internal Auditing (Standards), the Generally Accepted Government Auditing Standards
(GAGAS), and the relevant requirements of the Texas Government Code, Chapter 2102, Texas
Internal Auditing Act (TIAA). In addition, leading practices and opportunities for enhancement
were identified.

The Baker Tilly reports were distributed to the appropriate institutional chief audit executive,
president, internal audit committee members, the U. T. System Chief Audit Executive, and the
Audit, Compliance, and Risk Management Committee members.

A summary of the results can be found in the PowerPoint presentation set forth on the following
pages.

BACKGROUND INFORMATION

The internal audit profession is guided by the IIA Standards, within which there is a requirement
for all internal audit functions to have external assessments conducted at least once every five
years by a qualified, independent assessor or assessment team from outside the organization.

For state agencies within the State of Texas, the TIAA establishes guidelines for state agencies'
internal audit functions. The TIAA requires all state agencies to adhere to the U.S. Government
Accountability Office Government Auditing Standards, which require a review at least once
every three years by reviewers independent of the audit organization.
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Baker Tilly refers to Baker Tilly Virchow Krause, LLP,
an independently owned and managed member of Baker Tilly International.

The University of Texas System

Report on the Independent Validations of the Internal Audit 
Functions’ Quality Assessment Reviews (QAR)

The University of Texas System Board of Regents’ Meeting 
Audit, Compliance, and Risk Management Committee
February 2018
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Contact Information 

This information has been prepared pursuant to a client relationship exclusively with, and solely for the use and benefit of, The University of Texas System 
Administration and is subject to the terms and conditions of our related contract. Baker Tilly disclaims any contractual or other responsibility to others based 
on its use and, accordingly, this information may not be relied upon by anyone other than The University of Texas System Administration.

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - A
udit, C

om
pliance, and R

isk M
anagem

ent C
om

m
ittee

 A
genda B

ook - 66



3

Background

Reports and workpapers 
analyzed

1,000+

Interviews conducted

300+

Peer institutions’ 
perspectives incorporated

12

Objectives

• Validate the assertions made in the QAR self-assessments concerning 
conformance with the Institute of Internal Auditors’ (IIA) International Standards 
for the Professional Practice of Internal Auditing and Code of Ethics, Generally 
Accepted Government Auditing Standards, and relevant requirements of the 
Texas Internal Auditing Act (Standards)

• Provide a fresh perspective on leading practices and opportunities to improve 
service delivery

Scope

• Conduct separate independent validations of the self-assessments for the 15 
internal audit (IA) functions in The University of Texas (U. T. ) System

Approach 

• Leverage assistance of peer institution IA leaders
• Interview stakeholders and IA functions
• Review the self-assessments and a sample of IA documents 
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4

Validation Team – Perspectives Incorporated 

• Utilized extensive academic and healthcare risk 
expertise of senior practice leaders 

• Leveraged experience in assessing IA functions 
at prominent higher education and healthcare 
institutions across the country

• Provided each institution in the U. T. System with 
tailored reports to address any conformance 
considerations and provide opportunities to 
evolve each function and incorporate leading 
practices

Baker Tilly

• Provided additional 
perspectives for innovative 
and leading practices for IA 
functions

Peer 
Institutions 
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5

Overall Results

Conclusions 

The IIA’s Quality Assessment Manual suggests a 
scale of three ratings:

> Generally Conforms (GC): is the top rating and means 
that an IA activity has a charter, policies, and 
processes that are judged to be in conformance with 
the Standards. 

> Partially Conforms (PC): means deficiencies in 
practice are noted that are judged to deviate from the 
Standards, but these deficiencies did not preclude the 
IA activity from performing its responsibilities in an 
acceptable manner. 

> Does Not Conform (DNC): means deficiencies are 
judged to be so significant as to seriously impair or 
preclude the IA activity from performing adequately in 
all or in significant areas of its responsibilities.

Quality Assessment Evaluation Summary GC PC DNC

U. T. System Administration ¸

U. T. Arlington ¸

U. T. Austin ¸

U. T. Dallas ¸

U. T. El Paso ¸

U. T. Permian Basin ¸

U. T. Rio Grande Valley ¸

U. T. San Antonio ¸

U. T. Tyler ¸

U. T. Southwestern Medical Center ¸

U. T. Medical Branch - Galveston ¸

U. T. Health Science Center - Houston ¸

U. T. Health Science Center - San Antonio ¸

U. T. MD Anderson Cancer Center ¸

U. T. Health Science Center - Tyler ¸

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - A
udit, C

om
pliance, and R

isk M
anagem

ent C
om

m
ittee

 A
genda B

ook - 69



6

Institutions Assessed as Partially Conforming with the Standards

We concluded that the IA functions at U. T. Arlington and U. T. Austin partially conformed with the 
Standards. Recommendations to achieve general conformance included: 

Overall Results (cont.)

U. T. Arlington

• Add value through IA 
activities

• Effectively align IA’s work 
with institutional priorities

• Ensure adequate IA 
resources 

U. T. Austin

• Cultivate IA’s strategic and 
independent outlook

• Strengthen overall IA 
knowledge and capabilities

• Strengthen the risk 
assessment process to 
further evolve the IA plan 
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7

In addition to assessing the IA functions’ conformance with the Standards, the validation team 
leveraged their experience to highlight distinct strengths and opportunities related to innovative and 
leading practices at each institution. We tailored these observations specifically to each entity. 
During our review, we noted:

Observations Across U. T. System

87

78

Internal audit strengths across U. T. System

Internal audit opportunities across U. T. System

Other considerations for management45
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8

During our review, we noted common strengths across the U. T. System and its institutions. These 
strengths are a result of collaborative efforts across all of the IA functions and represent leading 
practices and a step forward since the last Quality Assessment Review.

Internal Audit Strengths 
Across U. T. System

Each internal audit committee (IAC) includes at least three external members to support the 
direction and strengthen the independence of the IA function. Additionally, Institutional Chief Audit 
Executives and IAC chairs participate in retreats to further enhance education and collaboration in 
support of IAC effectiveness.

Contributions to Evolution of Governance Structure

U. T. IA functions use a consistent framework for conducting risk assessments and have developed 
a common language for discussing risk across the U. T. System.

Common Framework and Language for Risk 

U. T. IA implemented a common instance of TeamMate audit management software, which should 
ultimately strengthen risk assessment and knowledge-sharing across the IA functions.

Systemwide Audit Management Software Implementation 
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9

During our review, we noted opportunities to enhance IA’s work across the U. T. System. These 
opportunities are not specific to any one institution, but rather will require the collaborative efforts of 
all of the IA functions within the U. T. System to effect change. 

Internal Audit Opportunities 
Across U. T. System

Engage institutions in a consensus-driven approach to develop the next iteration of the 
Systemwide IA strategic plan to benefit from their input, achieve buy-in, and support continued 
achievement of strategic objectives.

Partnering on Strategic Plan

Continue to expand a Systemwide view of IT risks to, over time, support a Systemwide audit effort 
to address certain common IT risks across multiple institutions. 

Leveraging Information Technology (IT) Risk Assessment Methodology

Maximize risk-based audit efforts by continuing to reduce involvement in “mandatory audits” across 
the U. T. System. 

Exploring the Further Evolution Audit Plan Focus

Evolve the current facilitated approach to knowledge sharing to support sharing directly amongst 
institutions by identifying subject matter experts. 

Expanding Knowledge Sharing and Enhancing the Approach to Specialized Services
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10

Although our assessment was of IA, IIA Standards require validation teams to consider the 
intersection of IA activities with risk management and compliance activities across the institution. 
During our review, we noted enhancement opportunities across the U. T. System for leadership’s 
consideration, such as:

Other Considerations for Management

Capitalize on institutional readiness to embrace an enterprise-wide view of risks.

Developing an Enterprise Risk Management Framework

Support collaborative risk assessment and planning between the two functions to optimize 
resources and avoid duplication of efforts, consistent with leading practices. 

Integrating IA and Compliance Risk Assessment Efforts

Clearly delineate the division of responsibilities between IA and Compliance to eliminate confusion 
and support effectiveness.

Clarifying the Intersection of IA and Compliance
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11

Key Words from Interviews

Note: The relative size of the words correlates to their occurrence/use by interviewees to describe the IA functions.
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12

Contact Information

Raina Rose Tagle, 
CPA, CISA, CIA

raina.rosetagle@bakertilly.com
703-923-8251 (office)

202-255-9491 (mobile)

John Kiss, 
CPA, CFE

john.kiss@bakertilly.com
703-923-8248 (office)

571-926-2991 (mobile)
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3. U. T. System: Report on the Systemwide internal audit activities, including results 
of the presidential and executive travel and entertainment expenses audits, and the 
status of Priority Findings

REPORT

Chief Audit Executive Peppers will present the results of the presidential and executive travel
and entertainment expenses audits that were conducted across U. T. System. Summaries of
the results for these audits were provided to the Audit, Compliance, and Risk Management
Committee members prior to the meeting. Mr. Peppers will also report on the status of
Systemwide Priority Findings, using a PowerPoint presentation set forth on the following pages.

BACKGROUND INFORMATION

A Priority Finding is defined as “an issue identified by an audit that, if not addressed timely,
could directly impact achievement of a strategic or important operational objective of a U. T.
institution or the U. T. System as a whole." A Priority Findings Matrix is used by the chief audit
executives to aid in the determination of a Priority Finding. The matrix provides three categories
of standard factors to consider, each alone with the potential to result in a Priority Finding. They
are: Qualitative Risk Factors (evaluates the probability and consequences across seven high
risks), Operational Control Risk Factors (evaluates operational vulnerability to risks by
considering the existence of management oversight and effective alignment of operations), and
Quantitative Risk Factors (evaluates the level of financial exposure or lost revenue).
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U. T. Systemwide Priority Findings

U. T. System Board of Regents’ Meeting

Audit, Compliance, and Risk Management Committee

February 2018

Mr. J. Michael Peppers, U. T. System Chief Audit Executive
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Priority Findings Status – Changes Since Last Report

2

Nov 2017 Implemented New Feb 2018 Past Due

U. T. Arlington 3 (2) - 1 -

U. T. Austin 3 - - 3 -

U. T. El Paso 2 (2) - - -

U. T. Permian Basin 1 - - 1 1

U. T. Rio Grande Valley 1 - - 1 -

U. T. San Antonio 2 - - 2 -

U. T. Health Science Center at San Antonio 2 (1) - 1 -

U. T. M. D. Anderson Cancer Center 6 - 1 7 -

Totals 20 (5) 1 16 1
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Priority Findings

3

Operational Area Risk Factors

9
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1
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1
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1
4%

1
4%

REPUTATION

INFORMATION SECURITY

COMPLIANCE

LIFE SAFETY

DESIGNED CONTROLS

CAPITAL IMPACT

LOST REVENUE

EFFECTIVENESS &
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ACCOMPLISHMENT OF
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OPERATIONAL
OVERSIGHT
MANAGEMENT
OVERSIGHT
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4. U. T. System Board of Regents: Discussion and appropriate action regarding 
proposed amendments to Regents’ Rules and Regulations, Rule 10402 
(Committees and Other Appointments), Section 1.6, regarding duties of the Audit, 
Compliance, and Risk Management Committee, and Rule 20401 (Audit and 
Compliance Programs)

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Health Affairs, and the Vice
Chancellor and General Counsel that proposed amendment to Regents' Rules and Regulations,
Rule 10402 (Committees and Other Appointments), Section 1.6, regarding duties of the Audit, 
Compliance, and Risk Management Committee, and Rule 20401 (Audit and Compliance
Programs) be approved as set forth in congressional style on the following pages.

BACKGROUND INFORMATION

As part of a continuing review of Regents' Rules, the provision regarding the duties of the Audit,
Compliance, and Risk Management Committee (ACRMC) in Regents' Rule 10402 and Regents'
Rule 20401 related to Audit and Compliance programs were fully reviewed.

The primary purpose of these revisions is to (i) emphasize the role of the ACRMC and its risk
oversight role, (ii) streamline the rules under which the ACRMC operates by eliminating the
ACRMC Charter and instead relying directly upon the Regents' Rules in the same way as all
other Board Standing Committees, (iii) elevate the function of Risk Management through its
inclusion in the Regents' Rule, and (iv) place the ACRMC in a position to be able to address risk
and risk oversight in a flexible manner.

Consistent with the recent addition of Section 4 to Regents’ Rule 10101 regarding Board self-
evaluation, Rules 10402 and 20401 will be reviewed at least every two years.

These revisions do not impact the full-time equivalent count Systemwide and are budget neutral.
The proposed amendments were reviewed by the U. T. institutional presidents and
representatives of the Student Advisory Council, the Faculty Advisory Council, and the
Employee Advisory Council.
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 10402 

 

 

 
 

1. Title 
 

Committees and Other Appointments 
 
2. Rule and Regulation 

 
. . . 
 
1.6 Duties of the Audit, Compliance, and Risk Management 

Committee. The Audit, Compliance, and Risk Management 
Committee (ACRMC) shall: 

 
(a) Be primarily responsible for the Systemwide risk oversight 

function of the Board of Regents. Provide relevant information 
from risk management activities, risk assessments and 
reviews, and reports both internal and external to the Board of 
Regents. 

 
(b) Direct, advise, and review the U.T. System Audit Office in the 

exercise of Systemwide internal audit, a primary source of 
independent and objective risk information.  By extension, each 
institution’s audit committee chair is considered a risk advisor 
to the chair of this committee and their authority is derived from 
the Board of Regents. The ACRMC Chairman approves the 
appointment of institutional audit committee chairs. 

 
(c) Consider, review, and when appropriate refer to the full Board 

of Regents matters regarding the activities of the Office of 
Systemwide Compliance, as an integral component of 
Systemwide risk oversight. 

 
(d) Consider, review, and when appropriate refer to the full Board 

of Regents matters regarding the activities of the Office of Risk 
Management, Office of Information Security, the External 
Auditor and any other management function with a significant 
Systemwide risk oversight role. 

 
(e) Consider, review, and recommend to the full Board of Regents 

factors to be considered in establishing Board and Board 
Committee risk tolerance and risk mitigation strategies. 

 
(a) Recommend an Audit Charter for the Audit, Compliance, and Risk 

Management Committee for review and approval by the Board 
and oversee all internal and external auditing and compliance 
functions within The University of Texas System. 
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 10402 

 

 

 
 
 
(b) Recommend the approval of the hiring of the Chief Audit 

Executive after nomination by the Chancellor. 
 
(c) Recommend the approval of the annual Systemwide risk 

assessment and annual internal auditing plan. 
 
(d) Initiate System Administration and institutional audits, compliance 

activities, and operations management reviews as deemed 
necessary to ensure appropriate risk management and control 
processes within The University of Texas System. 

 
(e) Provide the Board with relevant information obtained from ongoing 

reviews of auditing, compliance, and operations activities and 
reports of internal auditors, external auditors, and the State 
Auditor’s Office. 

 
(f) Meet with external auditors, internal audit directors, and 

compliance officers as deemed necessary to discuss specific risk 
management and control issues. 
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 20401 
 
 
1. Title 
 

Audit, and Compliance, and Risk Management Programs 
 
2. Rule and Regulation 
 

 
Sec. 1 Audit Program.  The Chancellor, as chief executive officer of the 

U. T. System, is responsible for ensuring the implementation of 
appropriate audit procedures for the U. T. System. Accordingly, 
the U. T. System Chief Audit Executive (CAE) prepares an 
executive summary of all internal audit activity by the U. T. 
System internal auditors and the institutional internal auditors for 
the Chancellor, and functions as a primary source of 
independent and objective information to the Audit, Compliance, 
and Risk Management Committee (ACRMC) of the Board of 
Regents.   

 
1.1 The CAE plays an important role in enabling the ACRMC 

to achieve its objectives through: 
(a) Facilitating, as needed, the ACRMC Chairman’s 

interactions with Institutional Audit Committee Chairs 
and enabling robust sharing of risk and issue 
information.  

(b) Assisting the ACRMC in following leading practices 
through the establishment of necessary formal 
meetings, executive sessions, and other important 
protocols. 

(c) Recommending practices to improve the ACRMC. 
 
1.2 U. T. System Chief Audit Executive’s Responsibilities.  

The U. T. System CAE is charged with assuring that an 
effective internal audit function is in place Systemwide. 
The U. T. System CAE accomplishes this through 
oversight of the following activities at U. T. System 
Administration and all U. T. System institutions: 

 
(a) Proposing a charter for the Audit, Compliance, and 

Risk Management Committee (ACRMC) to be 
reviewed and approved by the Committee. 

 
(b) Developing a Systemwide internal audit plan based 

on a comprehensive risk assessment and 
coordinating the implementation of the audit plan with 
the chief audit executives at all U. T. System 
institutions.   
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 20401 
 
 

(cb) Providing support and advice to each institution’s 
internal audit committee. This includes: 

 
(i) interviewing all candidates for an open 

institutional CAE position, 
 
(ii) participating in the annual performance review for 

each institution’s CAE, and 
 
(iii) participating, with the institution’s president and 

chair of the institution’s audit committee, in any 
decision to terminate the employment of an 
institution’s CAE. 

 
(dc) Establishing the standards and methodology to be 

followed by all U. T. System internal auditors in: 
 

(i) preparation of the annual institutional audit plan,   
 
(ii) documentation required for all internal audit work 

papers,  
 
(iii) establishment of a standard internal audit 

reporting format, and  
 
(iv) provision of direction concerning findings that 

must be reported to the ACRMC. 
 

(ed) Establishing a quality assurance and improvement 
program that includes monitoring and assessments, 
to the extent considered necessary by the CAE, to 
evaluate the internal auditors’ conformance with 
prescribed standards. 

 
(fe) Providing audit assistance to the Chancellor, the 

Deputy Chancellor, the Executive Vice Chancellors, 
and the Vice Chancellors in the exercise of their 
responsibilities. 

 
(gf) Providing information to the ACRMC in Executive 

Session concerning personnel matters relating to 
appointment, employment, evaluation, assignment, 
duties, discipline, or dismissal of individual U. T. 
System employees involved in internal audit 
functions. 
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 20401 
 
 

1.32 Appointment and Evaluation of the CAE.  The CAE shall 
be appointed by the ACRMC after nomination by the 
Chancellor. The CAE shall hold office subject to the 
pleasure of the ACRMC and the Chancellor. The 
Chancellor's actions regarding the CAE are subject to 
review and approval by the ACRMC. 
 

1.43 The U. T. System internal auditors are the internal 
auditors for the U. T. System and augment the audit work 
of the institutional internal auditor and the State Auditors 
at the institutions of the U. T. System.   

 
Sec. 2 Compliance Program.  The Chancellor, as chief executive 

officer of the U. T. System, is responsible for ensuring the 
implementation of a Systemwide compliance program for the 
U. T. System. U. T. System Administration shall adopt a policy 
further implementing the Systemwide compliance program. 

 
The Systemwide compliance program shall be headed by a 
Chief Compliance and Risk Officer (CCRO) and is a 
fundamental part of the management structure of U. T. System 
Administration. The primary responsibility of the CCRO is 
developing the infrastructure for the effective operation of the 
Systemwide compliance program. The CCRO is also 
responsible for apprising System Administration and the 
ACRMC of the compliance functions and activities at System 
Administration, The University of Texas/Texas A&M Investment 
Management Company (UTIMCO), and each institution. 

 
Sec. 3  Risk Management.  The Chancellor, as chief executive officer of 

the U. T. System, is responsible for ensuring Risk Management 
principles are integrated within leadership operation, practice, 
and activities. Accordingly, the Office of Risk Management 
(ORM) headed by the CCRO is a fundamental part of the 
management structure of U. T. System Administration. The 
primary responsibility of ORM is to provide the Chancellor and 
leadership with risk information, education, and the forum, when 
necessary, to encourage consideration of the most important 
risks. ORM will foster elements of prudent risk management 
including the structure for Executive Risk discussion, 
collaboration with risk assessing functions, and resolution of 
activities that mitigate important risks.  
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5. U. T. System: Discussion on Enterprise Risk Management leading practices and 
plan for program development

DISCUSSION

Chief Compliance and Risk Officer Dendy and Chief Audit Executive Peppers will facilitate a
discussion on the concepts of Enterprise Risk Management (ERM) to obtain guidance and
direction from the Audit, Compliance, and Risk Management Committee (ACRMC) on
processes to enhance information available to the Board of Regents in support of its oversight of
enterprise risk. Additional information on the value proposition for ERM was provided to the
ACRMC members prior to the meeting.

BACKGROUND INFORMATION

Boards and management of any organization can most effectively perform their respective roles
and maximize their ability to achieve strategic objectives when they have comprehensive,
insightful, and accurate information regarding the risks faced by the entity. The discipline of
ERM seeks to put in place a structure for risk consideration that more consistently leverages risk
expertise and information to better inform leadership as it sets strategies and considers
opportunities to create value.
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6. U. T. System Board of Regents: Discussion and appropriate action regarding 
proposed amendments to Regents’ Rules and Regulations, Rule 20402 (Provision 
of Audit and Non-Audit Services by External Audit Firms), Section 1.3(a), regarding 
lead partner rotation  

 
 

RECOMMENDATION  
 
The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice 
Chancellor for Academic Affairs, the Executive Vice Chancellor for Health Affairs, the Vice 
Chancellor and General Counsel, and the Chief Audit Executive that the proposed amendment 
to Section 1.3(a) of Regents' Rules and Regulations, Rule 20402 (Provision of Audit and Non-
Audit Services by External Audit Firms) to increase the time period between the rotation of the 
lead audit partner be approved as set forth below in congressional style: 
 

1.3 Conflict of Interest Provision.  Neither U. T. System nor any of the institutions 
may engage an external audit firm for audit services unless the contract 
includes an acceptable conflict of interest provision approved by the Vice 
Chancellor and General Counsel. 

  
(a) Lead Partner Rotation. The lead (or coordinating) audit partner (having primary 

responsibility for the audit), or the audit partner responsible for reviewing the 
audit shall not have performed audit services for the institution(s) in each of the 
five ten previous fiscal years.  

 
 

BACKGROUND INFORMATION  
 
The Securities and Exchange Commission requires that public companies rotate audit 
engagement partners every five years, which may have been the origin of the period established 
in the Regents' Rule 20402. There are no requirements for non-public companies or not-for-
profit organizations to rotate audit engagement partners. U. T. System's current external audit 
firm self-imposes a mandatory partner rotation every ten years. This is considered a reasonable 
period of time and results in the proposed amendment. 
  
These revisions do not impact the full-time equivalent count Systemwide and are budget neutral. 
The proposed amendment was reviewed by the U. T. institutional presidents and 
representatives of the Student Advisory Council, the Faculty Advisory Council, and the 
Employee Advisory Council.  
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7. U. T. System Board of Regents: Approval to renew the contract with Deloitte & 
Touche LLP to provide financial auditing services for Fiscal Years 2018 and 2019

RECOMMENDATION

Acting Committee Chairman Weaver recommends approval for Deloitte & Touche LLP (Deloitte)
to provide independent auditing services for the Fiscal Year 2018 and Fiscal Year 2019 financial
statement audits of the U. T. System, U. T. Austin, U. T. Southwestern Medical Center, U. T.
Medical Branch - Galveston, U. T. M. D. Anderson Cancer Center, and the funds managed by
The University of Texas/Texas A&M Investment Management Company (UTIMCO). In addition,
auditing services are proposed to be conducted at multiple institutions, including U. T. Permian
Basin, U. T. Rio Grande Valley, U. T. San Antonio, U. T. Tyler, U. T. Health Science Center -
Houston, and U. T. Health Science Center - Tyler to satisfy Southern Association of Colleges
and Schools (SACS) accreditation requirements.

Approval is requested for U. T. System staff to negotiate and enter into an auditing services
contract amendment with Deloitte & Touche LLP to renew the contract for a two-year term
pursuant to delegation of authority from the State Auditor's Office.

BACKGROUND INFORMATION

The contract with Deloitte & Touche, effective June 30, 2016, to provide audit services for Fiscal
Years 2016 and 2017 will expire on May 30, 2018, and has an option to renew for four additional
years.

The source of funding for this contract is primarily Available University Funds, as approved for
the prior contracts. Proposed funding for the contract is included in Consent Agenda Item 5 on
Page 335.
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8. U. T. System: Report on the Fiscal Year 2017 Annual Financial Report, including 
the report on the U. T. System Annual Financial Report Audit, and audits of U. T. 
Austin, U. T. M. D. Anderson Cancer Center, U. T. Southwestern Medical Center, 
and U. T. Medical Branch - Galveston financial statements and for funds managed 
by The University of Texas/Texas A&M Investment Management Company 
(UTIMCO) 

REPORT

See Item 1 beginning on Page 93 of the Finance and Planning Committee.
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1. U. T. System: Report on the Fiscal Year 2017 Annual Financial Report, including 
the report on the U. T. System Annual Financial Report Audit, and audits of U. T. 
Austin, U. T. M. D. Anderson Cancer Center, U. T. Southwestern Medical Center, 
and U. T. Medical Branch - Galveston financial statements and for funds 
managed by The University of Texas/Texas A&M Investment Management 
Company (UTIMCO)

REPORT

Mr. Randy Wallace, Associate Vice Chancellor, Controller, and Chief Budget Officer, will discuss
the 2017 Annual Financial Report (AFR) highlights. Mr. Wallace's PowerPoint presentation on
Pages 94 - 104 is included for additional detail. The AFR is available at
https://utsystem.edu/sites/default/files/documents/consolidated-annual-financial-
report/Consolidated%20Annual%20Financial%20Report%3A%20FY%202017/UT%20System%
20Audit%20AFR%202017.pdf.

The AFR is comprised of the U. T. System Consolidated Financial Statements for the Year
Ended August 31, 2017, including the Management's Discussion and Analysis that provides
an overview of the financial position and activities of the U. T. System for the year ended
August 31, 2017.

Ms. Tracey Cooley, Mr. Robert Cowley, Mr. Robert Penshorn, and Mr. Blake Rodgers, Deloitte
& Touche LLP, will report on the results of the audits of the U. T. System consolidated financial
reports of the U. T. Austin, U. T. M. D. Anderson Cancer Center, U. T. Southwestern Medical
Center, and U. T. Medical Branch - Galveston financial statements and of funds managed by
The University of Texas/Texas A&M Investment Management Company (UTIMCO) for Fiscal
Year 2017. Deloitte's PowerPoint presentation is set forth on Pages 105 - 125.

BACKGROUND INFORMATION

On February 11, 2016, the Board of Regents authorized Vice Chairman Hildebrand, as
Chairman of the Audit, Compliance, and Management Review Committee, and working with the
Chancellor and appropriate U. T. System staff and pursuant to the Request for Qualifications, to
select an external firm to provide independent auditing services for the U. T. System based on
input from the selection committee and appropriate U. T. System staff. A contract was executed
as of June 30, 2016, for Fiscal Years 2016 and 2017 with an option to renew for four additional
one-year terms pursuant to delegation of authority by the State Auditor's Office.

The AFR is prepared in compliance with Governmental Accounting Standards Board
pronouncements and State Comptroller of Public Accounts directives and filed with the
oversight agencies on November 20 of each year as required by Texas Government Code,
Section 2101.011. Deloitte & Touche LLP issued an unqualified opinion on the U. T. System
Consolidated Financial Statements on December 8, 2017.
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Annual Financial Report Highlights
Fiscal Year 2017

U. T. System Board of Regents’ Meeting
Joint Meeting of the Finance and Planning Committee and
Audit, Compliance, and Risk Management Committee
February 2018

Randy Wallace, Associate Vice Chancellor,
Controller, and Chief Budget Officer
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Objectives

• Discuss Fiscal Year (FY) 2017 financial highlights of 
U. T. System’s Annual Financial Report (AFR) by 
examining a three-year trend of changes in line items on:
– Statement of Net Position

– Statement of Revenues, Expenses, and Changes in Net Position 

– Statement of Cash Flows

• Identify factors that contributed to these changes

2
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Required in Annual Financial Report

• Required supplemental information and financial 
statements include:
– Management’s Discussion and Analysis
– Statement of Net Position
– Statement of Revenues, Expenses, and Changes in Net Position
– Statement of Cash Flows
– Notes to the Financial Statements
– Required Supplementary Information

3
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Financial Position FY 2017

• Statement of net position still strong
– Assets and deferred outflows over $72 billion

– Net position $45 billion

– Cash position increased modestly 

• U. T. System’s financial position for FY 2017 increased: 
– $3.5 billion due to current year activity, primarily due to more 

favorable market conditions which increased both investment 
income and unrealized gains on investments

4
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Statement of Net Position

5
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****SNAG IT****

6

Statement of Net Position (cont.)

OPEB $5.4 
Net Pension 

Liability $3.1 

Deferred 
Inflows $0.4 

Statewide 
Interfund 

Payable $1.0 

Accounts 
Payable $1.1 

Salaries 
Payable $0.6 

Sec. Lending
$0.5 

Other $1.8 

Unearned 
Revenue $1.7 

Employee 
Comp Leave

$0.6 

Assets Held 
for Others

$0.8 

Bonds 
Payable $9.0 

Other Debt
$1.5 

Liabilities and Deferred Inflows
$27.5 billion 

(in billions)
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****SNAG IT****

7

Statement of Net Position (cont.)

Unrestricted  
$1.7 billion,  

4%

Restricted  
$36.7 billion, 

82%

Capital 
Assets

$6.4 billion, 
14%

Net Position- $44.8 billion
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Statement of Revenues, Expenses, and Changes in 
Net Position

8

Tuition & 
Fees
12%

Sponsored 
Programs

23%

Sales & 
Services -
Hospitals

41%

Professional 
Fees
13%

Auxiliary 
Enterprises

4%

Other
7%

Instruction
21%

Research 
13%

Auxiliary
3%

Operations & 
Maintenance

4%
Hospitals and 

Clinics
31%

Academic 
Support

5%

Student 
Services

2%

Scholarships & 
Fellowships

2%

Public Service
2%

Institutional 
Support

9%

Depreciation & 
Amortization

8%

Operating Revenues - $14.0 billion

Operating Expenses - $18.2 billion
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****SNAG IT****

Statement of Revenues, Expenses, and Changes in 
Net Position (cont.)

9
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Statement of Revenues, Expenses, and Changes in 
Net Position (cont.)

10

Operating Results
FY 2017 - 2015
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Cash Flows

11
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Presentation to The University of Texas System Board of Regents' Joint Meeting 
of the Audit, Compliance, and Risk Management Committee and the Finance and 
Planning Committee

Robert Penshorn, Advisory and Information Technology Partner
Tracey Cooley, Lead Client Service Managing Director
Robert Cowley, Partner
Blake Rodgers, Senior Manager

Deloitte & Touche LLP
February 2018
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Presentation to The University of Texas System Board of Regents' Joint Meeting of the Audit, Compliance, and Risk 
Management Committee and the Finance and Planning Committee

Copyright © 2018 Deloitte Development LLC. All rights reserved. 2

• We have performed an audit of the consolidated financial statements of The University of Texas System (“U. T. System”) 
for the year ended August 31, 2017 in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards.

• As a part of this audit process we issued our report, dated December 8, 2017, on internal control over financial 
reporting and on compliance and other matters based on an audit of financial statements performed in accordance with 
Government Auditing Standards for the year ended August 31, 2017.

• We completed our audits of the Permanent University Fund (“PUF”), the General Endowment Fund (“GEF”), the Long 
Term Fund (“LTF”), the Intermediate Term Fund (“ITF”), and the Permanent Health Fund (“PHF”) of The University of 
Texas/Texas A&M Investment Management Company (“UTIMCO”) for the year ended August 31, 2017 and rendered our 
reports on October 27, 2017.

• We also completed our stand-alone audits for U. T. M. D. Anderson Cancer Center, U. T. Southwestern Medical Center,  
U. T. Medical Branch at Galveston, and U. T. Austin for the year ended August 31, 2017.

• We have prepared the following comments to provide information about the external audit process in the context of 
your obligation to oversee the financial reporting and disclosure process for which management of U. T. System, 
UTIMCO, and the U. T. institutions with stand-alone audits are responsible.

• Although not within the scope of this presentation, we also have completed review services at U. T. Dallas and             
U. T. Health Science Center at San Antonio for the year ended August 31, 2017. 

Audit Status
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Presentation to The University of Texas System Board of Regents' Joint Meeting of the Audit, Compliance, and Risk 
Management Committee and the Finance and Planning Committee

Copyright © 2018 Deloitte Development LLC. All rights reserved. 3

• Deloitte & Touche LLP issued an unmodified opinion and included an emphasis of a matter paragraph to define the 
reporting entity:

− The consolidated financial statements of The University of Texas System are intended to present the financial 
position, the changes in financial position, and cash flows of the State of Texas attributable to U. T. System. They do 
not purport to, and do not, present fairly the financial position of the State of Texas as of August 31, 2017 and 2016, 
the changes in its financial position, or cash flows for the years then ended in conformity with accounting principles 
generally accepted in the United States of America. Our opinion is not modified with respect to this matter.

Audit Opinion
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Presentation to The University of Texas System Board of Regents' Joint Meeting of the Audit, Compliance, and Risk 
Management Committee and the Finance and Planning Committee
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• Our audit scope was outlined in our contract dated June 30, 2016, as amended, and was not restricted in any manner.

• No significant changes resulted from the execution of the external audit plan.

• Our auditing procedures addressed the areas of focus identified in our external audit plan dated August 18, 2017; these 
areas included:

− Management override of controls 

• No significant changes resulted from the execution of the external audit plan.

Audit Scope
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• Accounting estimates are an integral part of the consolidated financial statements prepared by management and are 
based on management’s current judgments. Those judgments are ordinarily based on knowledge and experience about 
past and current events and on assumptions about future events. Our assessment of the significant accounting 
estimates reflected in U. T. System's Fiscal Year (“FY”) 2017 consolidated financial statements include the following:

• Valuation of patient accounts receivable

• Valuation of PUF oil and gas reserves

• Net pension liability (“NPL”) and related deferred outflows of resources and deferred inflows of resources

• Liabilities for other postemployment benefits

• There were no material changes in management judgments relating to such estimates in U. T. System’s FY 2017 
financial statements.

• Detail of management’s approach to estimating these balances and our audit procedures are in Appendix A.

Management Judgments and Accounting Estimates

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - F
inance and P

lanning C
om

m
ittee

 A
genda B

ook - 109



Presentation to The University of Texas System Board of Regents' Joint Meeting of the Audit, Compliance, and Risk 
Management Committee and the Finance and Planning Committee

Copyright © 2018 Deloitte Development LLC. All rights reserved. 6

Summary of Uncorrected Misstatements and Passed Disclosures for the Year Ended 
August 31, 2017 (in millions)

Adjustment
Total Assets and 

Deferred Outflows 
Total Liabilities and 
Deferred Inflows Beginning Net Position Operating Revenues Operating Expenses 

Nonoperating Revenues 
& Expenses, and Other 

Changes Ending Net Position 

1. U. T. System Administration - Known understatement of separately invested assets 
(SIA) land $                2.4 $                 - $                   - $                 - $                  - $                2.4 $                2.4 

1. U. T. System Administration - Likely understatement of separately invested assets 
(SIA) land 9.9 - - - - 9.9 9.9 

2. U. T. System Administration – Likely understatement of oil & gas royalty revenue
11.5 - 11.5  - - - 11.5 

3. U. T. System Administration - Impact of prior year misclassification of hedging 
derivative - - 22.4 - - (22.4) -

4. U. T. M. D. Anderson - Reclassification of Physicians Retirement System - deferred 
compensation plan - - - - - - -

5. U. T. M. D. Anderson - Impact of correction of grant receivables and unearned revenue (96.9) (96.9) - - - - -

6. U. T. M. D. Anderson - Impact of prior year misstatements for 3rd party payor patient 
receivables and revenue - - 78.7 (78.7) - - -

7. U. T. M. D. Anderson - Impact of prior year misstatements for contractuals and bad 
debt - - (87.5) 87.5 - - -

8. U. T. Austin - Impairment loss on damages to Marine Science Institute in Port Aransas (12.7) - - - (12.7) - (12.7)

9 & 10. U. T. Austin - Impact of prior year misstatements to donated assets and revenue - - 68.8 9.3 (78.1) -

11. U. T. San Antonio - Errors in pension balances resulting from over-contributing to TRS (12.9) (36.5) 8.5 - 15.2 - 23.7 

12. U. T. Medical Branch - Galveston - Recording of pension amounts for ERS and ERS 
LECOS participation 3.9 13.0 - - (0.1) - (9.1)

Total Uncorrected Adjustments- Effect (in $ millions) $            (94.8) $        (120.4) $             102.4 $           8.8 $            11.7 $            (88.2) $             25.7 

Original Total Amounts (in millions) $      72,309.7 $    27,514.0 $      41,282.1 $    14,035.6 $   (18,200.2) $        7,542.8 $      44,795.6 
Total Amounts (if corrected; in millions) $      72,214.9 $    27,393.6 $      41,384.5 $    14,044.4 $   (18,188.5) $        7,454.6 $      44,821.3 
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Our audit of the consolidated financial statements was designed to obtain reasonable, rather than absolute, assurance 
about whether the consolidated financial statements are free of material misstatement, whether caused by error or fraud. 
There were no material misstatements that were brought to the attention of management as a result of our audit 
procedures.

All proposed unrecorded audit adjustments were reviewed with management and were determined by management and  
U. T. System to be immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

U. T. System Administration

• We noted an understatement of the fair value of land held in the endowment funds. One tract of land was valued using 
a 2013 analysis; management did not perform additional procedures in the current year or provide current support for 
the estimate. The other property contained three ground leases, two of which were valued by adjusting the prepaid 
lease with a Consumer Price Index (“CPI”) adjustment and the other by applying the direct capitalization approach. The 
appropriate technique for valuation of a leased fee asset is the Discounted Cash Flow Method. These properties were 
estimated to be understated by approximately $2.4 million. Our projection is that the extrapolated error is 
approximately $9.9 million.

• In testing the underlying data of oil and gas production utilized by System Administration’s third-party reserve 
specialist, we noted errors in 2 of 8 items selected for testing. These production data points are self-reported by the 
producers. Due to the time frame of underlying data utilized for the oil and gas reserve, these items resulted in an 
understatement error of royalty income for the prior year. The error was approximately $4 thousand; the extrapolated 
error was approximately $11.5 million. 

Summary of Uncorrected Misstatements and Passed Disclosures
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U. T. System Administration (cont.)

• There was one derivative that was inappropriately classified as an investment derivative rather than a hedging 
derivative resulting in $22.4 million being erroneously recognized as a loss in the prior year instead of a deferred 
outflow of resources.

U. T. M. D. Anderson Cancer Center

• We proposed a reclassification of the Physicians Referral Service Supplemental Retirement / Retirement Benefit Deferred 
Compensation Plan (“PRS”) from a long-term asset and liability to short-term asset and liability in the amount of 
approximately $53 million. There was a similar passed adjustment in the prior year. 

• There was a correction in the stand-alone financial statements for an overstatement of grant receivables and unearned 
revenue of $96.9 million; this amount was not recorded in the U. T. System financial statements.  Journal entries were 
not properly recorded related to utilization of unearned revenue whereby unearned revenue was not decreased for 
revenue earned and recognized.

• The allowance for bad debt for self-pay patients of $14 million was not included as a disclosure in the financial 
statements.  

• In the current year, we noted that there were adjustments related to the prior year for third-party and patient 
receivables. (1) Receivables from a third-party payor were not properly estimated and recorded in the prior year.  The 
net impact was an understatement of patient accounts receivable and revenue of approximately $78.7 million. (2) When 
performing our lookback analysis for FY 2017 and evaluating the cash collections received in FY 2017 related to 8/31/16 
patient accounts receivable, it was noted the 8/31/16 valuation for contractuals and bad debt was understated. The net 
impact was an overstatement of patient accounts receivable and revenue of approximately $87.5 million.

Summary of Uncorrected Misstatements and Passed Disclosures (cont.)
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U. T. Southwestern Medical Center

• There was an understatement of the disclosure of the allowance for patient receivable of $23 million.

U. T. Austin

• There is an unrecorded estimated impairment loss of $12.7 million related to damages to U. T. Austin’s Marine Sciences 
Institute in Port Aransas which was caused by Hurricane Harvey.  This was unrecorded as the hurricane occurred 3 days 
prior to year-end.  System Administration and U. T. Austin are continuing to assess the damage, the insurance claims 
and the amounts that will be owed to U. T. Austin through System’s self-insurance program.

• In the current year, we noted two adjustments that related to the prior year stand-alone financial statements. (1) A 
donated photography collection revaluation of $78 million was recorded in current year as nonoperating revenues but 
should have been recorded in the prior year when the assets were donated. (2) For a donated dataset, there was a 
catch-up depreciation charge in the current year of $9.3 million that should have been recorded in prior years.

U. T. San Antonio

• There was an error in the calculation of contributions to the Teachers’ Retirement System (TRS) that was identified by 
U. T. San Antonio.  TRS uses contributions to determine the pro-rata share of the overall NPL for all participating 
institutions.  This overstatement of contributions paid to TRS caused an over-allocation of the net pension liability to 
U. T. San Antonio, and therefore, U. T. System. In the current year, the cumulative adjustment would have resulted in 
an increase in net position of $23 million, decrease in NPL of $41 million, and a net decrease in deferred outflows (net 
of deferred inflows) of $18 million.

Summary of Uncorrected Misstatements and Passed Disclosures (cont.)
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Other Items

• The Texas State Comptroller’s Office has decided not to allocate the Employee Retirement System of Texas (“ERS”) 
pension to proprietary funds at the State-wide financial statement level due to immateriality. As a result, there is no 
ERS NPL nor related disclosures reported in U. T. System’s financial statements that would have been required by the 
Governmental Accounting Standards Board (“GASB”) Statement No. 68. ERS has estimated that U. T. System's 
proportionate share of the collective NPL to be approximately $8.6 million and the effect on net position to be a 
decrease of approximately $9.1 million as of August 31, 2017 (using a measurement date of August 31, 2016).

Summary of Uncorrected Misstatements and Passed Disclosures (cont.)
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• U. T. System's significant accounting policies, as determined by management, are set forth in Note 4 to U. T. System's 
FY 2017 financial statements. 

• We have evaluated the significant qualitative aspects of U. T. System’s accounting practices, including accounting 
policies, accounting estimates and financial statement disclosures and concluded that the policies are appropriate, 
adequately disclosed, and consistently applied by management.

Significant Accounting Policies
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• Generally accepted auditing standards required that certain additional matters be communicated to an entity’s audit 
committee in connection with the performance of an audit:

− Auditor’s responsibility under generally accepted auditing standards (“GAAS”) and Government Auditing 
Standards (“GAS”) – The objective of a financial statement audit is to express an opinion on the fairness of the 
presentation of U. T. System’s financial statements for the year ended August 31, 2017, in conformity with 
accounting principles generally accepted in the United States of America (“generally accepted accounting 
principles”), in all material respects. Our responsibilities under GAAS and GAS include forming and expressing an 
opinion about whether the financial statements that have been prepared by management with the oversight of the 
Audit, Compliance, and Risk Management Committee are presented fairly, in all material respects, in conformity 
with generally accepted accounting principles. The audit of the financial statements does not relieve management or 
the Audit, Compliance, and Risk Management Committee of their responsibilities. 

− An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on our judgment, including the assessment of the risks 
of material misstatement of the financial statements, whether caused by fraud or error. In making those risk 
assessments, we considered internal control over financial reporting relevant to U. T. System’s preparation and fair 
presentation of the financial statements in order to design audit procedures that were appropriate in the 
circumstances but not for the purpose of expressing an opinion on the effectiveness of U. T. System’s internal 
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of 
U. T. System’s internal control over financial reporting. Our consideration of internal control over financial 
reporting was not designed to identify all deficiencies in internal control over financial reporting that might be 
significant deficiencies or material weaknesses.

Additional Matters
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Matters to be communicated:

• Disagreements with management – None 

• Consultation with other accountants – None

• Significant issues discussed with management prior to our retention – None

• Significant issues discussed with management during the year – None 

• Significant difficulties in performing the audit – None

• Management’s representations – We have made specific inquiries of U. T. System’s management about the 
representations embodied in the financial statements. Additionally, we have requested that management provide to us 
the written representations U. T. System is required to provide to its independent auditors under generally accepted 
auditing standards.

Additional Matters (cont.)
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• A deficiency in internal control over financial reporting exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis. A deficiency in design exists when (a) a control necessary to meet the control 
objective is missing, or (b) an existing control is not properly designed so that, even if the control operates as designed, 
the control objective would not be met. A deficiency in operation exists when a properly designed control does not 
operate as designed or when the person performing the control does not possess the necessary authority or 
competence to perform the control effectively.

• A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis.

• A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance.

• No material weaknesses were identified at the Systemwide level.

• We did not identify any material weaknesses in our audits of U. T. M. D. Anderson Cancer Center, U. T. Southwestern 
Medical Center, U. T. Medical Branch at Galveston, U. T. Austin, or the PUF, GEF, LTF, ITF and PHF of UTIMCO.

Control-Related Matters
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Appendix A: Auditing Management’s
Estimates
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Accounting Estimates—Patient Accounts Receivable—Valuation

Management’s Methodology Audit Procedures
• During FY 2017 and FY 2016, management at U. T. health institutions 

applied a consistent approach to estimating the allowance for doubtful 
accounts and contractual allowances.

• Management develops an estimate of historical and expected net 
collections, business and economic conditions, and other collection 
indicators. 

• Management performs reviews of historical collections and write-offs. 
Adverse changes in business office operations, payor mix, and 
economic conditions could affect the collection of accounts receivable, 
cash flows, and results of operations.

• Reviewed the adequacy of certain U. T. institutions’ methodologies and 
procedures used to establish the allowance for doubtful accounts and 
contractual allowance estimates.

• For institutions with significant receivable balances, we computed an 
independent estimate of the allowance for contractuals and bad debt 
for each significant financial class of patient receivable after 
independently testing the collection percentages. Then concluded as to 
the reasonableness of the allowances.

• Concluded as to the adequacy of doubtful accounts allowances through 
the review of collections and aging statistics and a look-back analysis.

• Reviewed compliance with GASB guidance on the presentation in the 
financial statements of allowance for doubtful accounts.

• Except for the adjustments noted in the U. T. M. D. Anderson audit, 
management’s methodology and resulting amounts were deemed 
reasonable.
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Accounting Estimates—Fair Value of PUF Lands

Management’s Methodology Audit Procedures
• Management has a consistent methodology from FY 2016 to FY 2017 as 

it relates to the reserve analysis. Management engages a third-party 
specialist to develop the reserves for the three categories of reserves 
(1) proved; (2) possible and (3) probable. Management and the 
specialists determine reasonable assumptions related to discount 
rates/factors, reserve adjustment factors, and overall valuation 
methodology.

• Management with University Lands compiles data from producers 
related to production and royalty percentages for submission to the 
third-party specialist.

• Management ensures the proper disclosures are in the Annual Financial 
Reports as it relates to the fair value of the PUF lands.

• Reviewed the reserve study with the assistance of Deloitte fair value 
and oil and gas specialists. We tested various assumptions as it related 
to discount rates, reserve adjustment factors and valuation techniques.

• Performed testing on the accuracy and completeness of the data 
submitted to the third-party specialists.

• Performed a lookback analysis on current year production estimates 
used in the reserve methodology.

• The balances appeared to be reasonably stated in all material respects.
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Accounting Estimates—Teachers’ Retirement System Plan

Management’s Methodology Audit Procedures
• The Teacher Retirement System of Texas (“TRS”) pension plan is a 

state-wide, multi-employer cost sharing plan. Using external actuaries, 
TRS calculates the total plan liability for the plan. Participating 
employers record their proportionate share of the NPL, pension 
expense, and related deferred inflows and outflows of resources.

• The State Auditor’s Office (“SAO”) audits the TRS plan and the 
proportionate share, and related net pension liability, of each employer. 
The SAO also audits retiree and active census data.

• U. T. System is responsible for tracking and accurately reporting census 
data on active participants to TRS and also for contributing the 
appropriate amounts to TRS.

• Management ensures the proper disclosures are in the Annual Financial 
Reports as it relates to the plan and the required supplementary 
information.

• Reviewed the TRS actuarial study with the assistance of Deloitte 
actuaries.

• Recalculated the proportionate share of U. T. System’s and the stand-
alone entities as it relates to net pension liability, deferred inflows, 
outflows, annual amortization and pension expense.

• Performed testing on the accuracy of census data for active 
employees.

• Reviewed the disclosures and required supplementary information in 
the Annual Financial Reports to determine compliance with generally 
accepted accounting principles.

• Except as noted within the passed adjustments, the balances appeared 
to be reasonably stated in all material respects.

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - F
inance and P

lanning C
om

m
ittee

 A
genda B

ook - 122



Presentation to The University of Texas System Board of Regents' Joint Meeting of the Audit, Compliance, and Risk 
Management Committee and the Finance and Planning Committee

Copyright © 2018 Deloitte Development LLC. All rights reserved. 19

Accounting Estimates—Other Postemployment Benefit Plan

Management’s Methodology Audit Procedures
• U. T. System’s other postemployment benefit (“OPEB”) plan is a single-

employer plan. Management engages an external actuary to determine 
the liability related to the OPEB plan. A study was performed as of 
December 31, 2015 for the FY 2016 Annual Financial Report and was 
rolled forward for FY 2017 as the GASB permits this to be estimated 
biennially. 

• Management within the Office of Employee Benefits (“OEB”) is 
responsible for tracking and accurately reporting census data of 
participants to the actuary. This data is submitted by the individual    
U. T. institutions to the OEB.

• Management ensures the proper disclosures and required 
supplementary information for the plan are in the Annual Financial 
Report.

• Reviewed the actuarial study with the assistance of Deloitte actuaries 
and tested various assumptions as it related to discount rates, 
investment returns, and mortality assumptions.

• Reviewed the disclosures and required supplementary information in 
the Annual Financial Reports to determine compliance with generally 
accepted accounting principles.

• The balances appeared to be reasonably stated in all material respects.
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Questions?
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2. U. T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 6 - 11.
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3. U. T. System: Key Financial Indicators Report and Monthly Financial Report

REPORT

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will discuss the Key
Financial Indicators Report, as set forth on Pages 128 - 135 and the December Monthly
Financial Report on Pages 136 - 159. The reports represent the consolidated and individual
operating detail of the U. T. System institutions.
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THE UNIVERSITY OF TEXAS SYSTEM 

KEY FINANCIAL 
INDICATORS REPORT 

U. T. SYSTEM BOARD OF REGENTS’ MEETING 
FINANCE AND PLANNING COMMITTEE 

FEBRUARY 2018 
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(in millions)
November
FY 2017

November
FY 2018

Projected
FY 2018

Clinical Revenues $ 1,754.8            2,000.6            8,083.0            
Sponsored Programs 516.9               540.9               2,157.0            
State Appropriations 305.8               301.7               1,211.4            
Net Tuition and Fees 41.9                 44.0                 166.1               
Auxiliary Revenues/Sales & Services of Educational Activities 56.6                 55.5                 205.4               
Net Investment Income 92.6                 106.9               388.8               
Other Operating Revenues 73.5                 73.9                 348.4               
Gift Contributions for Operations 65.3                 35.0                 166.4               

Total Revenues 2,907.4            3,158.5            12,726.4          

Salaries and Wages 1,436.5            1,470.9            5,983.9            
Payroll Related Costs 377.5               381.6               1,593.9            
All Other Operating Expenses 200.9               209.5               867.5               
Materials and Supplies 381.2               411.6               1,665.3            
Depreciation and Amortization 204.1               208.9               851.7               
Other Contracted Services 116.9               119.5               453.8               
Professional Fees and Services 88.6                 83.0                 375.4               
Interest Exp. on Cap. Asset Financing 29.6                 31.2                 127.9               
Utilities 36.7                 37.0                 150.8               

Total Expenses $ 2,872.0            2,953.2            12,070.3          

Adjusted Income (Loss) 35.4               205.3              656.1              

KEY INDICATORS OF FINANCIAL RESULTS
YEAR-TO-DATE 2017 AND 2018 FROM NOVEMBER MONTHLY FINANCIAL REPORT 

AND PROJECTED 2018 YEAR-END 
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(in millions)
November
FY 2017

November
FY 2018

Projected
FY 2018

Clinical Revenues $ 1.3                   0.5                   2.1                   
Sponsored Programs 310.6               321.5               1,444.4            
State Appropriations 273.9               273.1               1,085.8            
Net Tuition and Fees 392.0               408.1               1,631.3            
Auxiliary Revenues/Sales & Services of Educational Activities 302.0               319.4               855.1               
Net Investment Income/Available University Fund (AUF) 159.2               204.4               699.5               
Other Operating Revenues 9.5                   23.1                 63.0                 
Gift Contributions for Operations 44.7                 57.3                 211.6               

Total Revenues 1,493.4            1,607.3            5,992.7            

Salaries and Wages 641.0               675.5               2,628.3            
Payroll Related Costs 172.3               184.2               733.4               
All Other Operating Expenses 237.7               265.2               1,027.9            
Materials and Supplies 70.7                 80.5                 294.1               
Depreciation and Amortization 136.8               147.0               592.5               
Other Contracted Services 75.5                 84.1                 324.9               
Professional Fees and Services 19.1                 23.3                 99.7                 
Interest Exp. on Cap. Asset Financing 37.5                 41.4                 18.2                 
Utilities 39.8                 39.0                 130.5               

Total Expenses $ 1,430.5            1,540.2            5,849.4            

Adjusted Income (Loss) 62.9               67.2                143.3              

KEY INDICATORS OF FINANCIAL RESULTS
YEAR-TO-DATE 2017 AND 2018 FROM NOVEMBER MONTHLY FINANCIAL REPORT 

AND PROJECTED 2018 YEAR-END 
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(in millions)
November
FY 2017

November
FY 2018

Projected
FY 2018

Sponsored Programs $ 0.6                   13.3                 49.9                 
State Appropriations 0.6                   0.8                   3.3                   
Sales & Services of Educational Activities 14.4                 19.0                 76.1                 
Net Investment Income/AUF 15.5                 91.2                 166.4               
Other Operating Revenues 33.7                 44.3                 177.1               
Gift Contributions for Operations 0.4                   0.3                   0.3                   

Total Revenues 65.3                 168.9               473.1               

Salaries and Wages 20.1                 17.1                 68.5                 
Payroll Related Costs 4.1                   3.5                   14.2                 
All Other Operating Expenses 39.2                 44.5                 177.9               
Materials and Supplies 15.2                 11.1                 44.3                 
Depreciation and Amortization 4.5                   6.2                   24.7                 
Other Contracted Services 4.0                   16.0                 64.2                 
Professional Fees and Services 2.7                   3.6                   14.4                 
Interest Exp. on Cap. Asset Financing 22.9                 26.4                 105.4               
Utilities 0.1                   0.1                   0.5                   

Total Expenses $ 112.5               128.5               514.1               

Adjusted Income (Loss) - Excluding Other Postemployment Benefits 

(OPEB), Pension Expense, & Elimination of AUF Transfer to U. T. Austin  (47.2)                40.4                 (41.0)                

Increase in Net OPEB Obligation 176.8               263.0               1,052.0            
Pension Expense 62.6                 91.9                 367.7               
Elimination of AUF Transfer to U. T. Austin 75.9                 87.5                 349.9               

Adjusted Income (Loss) (362.5)            (402.0)            (1,810.7)           

KEY INDICATORS OF FINANCIAL RESULTS
YEAR-TO-DATE 2017 AND 2018 FROM NOVEMBER MONTHLY FINANCIAL REPORT 

AND PROJECTED 2018 YEAR-END 
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(in millions)
November
FY 2017

November
FY 2018

Projected
FY 2018

Clinical Revenues $ 1,756.1            2,001.1            8,085.0            
Sponsored Programs 828.1               875.8               3,651.3            
State Appropriations 580.4               575.6               2,300.5            
Net Tuition and Fees 434.0               452.2               1,797.4            
Auxiliary Revenues/Sales & Services of Educational Activities 373.1               393.8               1,136.6            
Net Investment Income/AUF 191.4               315.0               904.8               
Other Operating Revenues 116.7               141.2               588.5               
Gift Contributions for Operations 110.4               92.6                 378.2               

Total Revenues 4,390.1            4,847.3            18,842.3          

Salaries and Wages 2,097.6            2,163.4            8,680.6            
Payroll Related Costs 553.8               569.4               2,341.5            
All Other Operating Expenses 477.8               519.2               2,073.4            
Materials and Supplies 467.1               503.2               2,003.8            
Depreciation and Amortization 345.4               362.1               1,468.8            
Other Contracted Services 196.3               219.7               842.9               
Professional Fees and Services 110.3               109.9               489.5               
Interest Exp. on Cap. Asset Financing 90.0                 98.9                 251.5               
Utilities 76.6                 76.2                 281.9               

Total Expenses $ 4,415.0            4,621.9            18,433.8          

Adjusted Income (Loss) - Excluding OPEB & Pension Exp. (24.9)              225.4              408.5              

Increase in Net OPEB Obligation 176.8               263.0               1,052.0            
Pension Expense 62.6                 91.9                 367.7               

Adjusted Income (Loss) (264.3)            (129.6)             (1,011.2)          

KEY INDICATORS OF FINANCIAL RESULTS
YEAR-TO-DATE 2017 AND 2018 FROM NOVEMBER MONTHLY FINANCIAL REPORT 

AND PROJECTED 2018 YEAR-END 
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KEY INDICATORS OF FINANCIAL RESULTS
YEAR-TO-DATE 2018 FROM NOVEMBER MONTHLY FINANCIAL REPORT 
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KEY INDICATORS OF FINANCIAL RESULTS
YEAR-TO-DATE 2018 FROM NOVEMBER MONTHLY FINANCIAL REPORT 
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* Remaining FY18 is equal to $15M plus $2.95M (FY17 remaining availability) less initial year commitment of $4.5M (UTPB) less $895,641 (UTSA)

PUF - Permanent University Fund
AUF - Available University Fund
ILP - Internal Lending Program

PUF / AUF / ILP Update
For Quarter Ending November 30, 2017
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FY17 ILP Available Funding: $  2,950,000
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- UTPB Institutional Operations (9,000,000)
- UTSA Online Degree Program (4,750,000)
Remaining FY18 ILP Available* 12,554,359
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The University of Texas System 
Monthly Financial Report 

 
Foreword 

 
 
 
The Monthly Financial Report (MFR) compares the results of operations between the current year-to-
date cumulative amounts and the prior year-to-date cumulative amounts. Explanations are provided for 
institutions having the largest variances in Adjusted Income (Loss) year-to-date as compared to the 
prior year, both in terms of dollars and percentages.  In addition, although no significant variance may 
exist, institutions with losses may be discussed. 
 
The data is reported in three sections: (1) Operating Revenues, (2) Operating Expenses, and (3) Other 
Nonoperating Adjustments. Presentation of state appropriation revenues are required under GASB 35 
to be reflected as nonoperating revenues, so all institutions will report an Operating Loss prior to this 
adjustment. The MFR provides an Adjusted Income (Loss), which takes into account the nonoperating 
adjustments associated with core operating activities. An Adjusted Margin (as a percentage of operating 
and nonoperating revenue adjustments) is calculated for each period and is intended to reflect relative 
operating contributions to financial health.  
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UNAUDITED

The University of Texas System Consolidated
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 602,477,906.58 580,211,864.61 22,266,041.97 3.8%

Sponsored Programs 1,069,126,659.37 1,015,357,103.30 53,769,556.07 5.3%

Net Sales and Services of Educational Activities 245,814,636.28 216,397,268.33 29,417,367.95 13.6%

Net Sales and Services of Hospitals 2,033,151,715.49 1,755,446,700.45 277,705,015.04 15.8%

Net Professional Fees 620,623,464.49 583,589,332.14 37,034,132.35 6.3%

Net Auxiliary Enterprises 246,431,101.03 248,828,208.64 (2,397,107.61) -1.0%

Other Operating Revenues 176,040,832.62 132,627,699.77 43,413,132.85 32.7%
Total Operating Revenues 4,993,666,315.86 4,532,458,177.24 461,208,138.62 10.2%

Operating Expenses

Salaries and Wages 2,898,686,021.07 2,822,459,432.90 76,226,588.17 2.7%

Payroll Related Costs 772,801,259.08 754,780,964.25 18,020,294.83 2.4%

Membership Dues 12,549,894.66 10,073,944.42 2,475,950.24 24.6%

Registration Fees, Meetings, Conferences 20,688,147.63 20,072,319.24 615,828.39 3.1%

Cost of Goods Sold 54,864,580.87 50,494,507.53 4,370,073.34 8.7%

Professional Fees and Services 143,575,854.24 147,878,677.35 (4,302,823.11) -2.9%

Other Contracted Services 287,658,966.68 270,486,380.25 17,172,586.43 6.3%

Fees and Other Charges 19,635,891.41 21,718,500.63 (2,082,609.22) -9.6%

Travel 50,269,669.69 49,876,909.25 392,760.44 0.8%

Materials and Supplies 664,152,735.85 615,854,631.81 48,298,104.04 7.8%

Utilities 99,062,668.93 97,470,870.18 1,591,798.75 1.6%

Communications 34,619,324.56 44,279,378.33 (9,660,053.77) -21.8%

Repairs and Maintenance 119,454,218.49 110,951,088.40 8,503,130.09 7.7%

Rentals and Leases 57,042,007.98 58,615,860.59 (1,573,852.61) -2.7%

Printing and Reproduction 11,469,145.11 11,938,634.93 (469,489.82) -3.9%

Royalty Payments 4,868,047.15 4,702,262.19 165,784.96 3.5%

Bad Debt Expense 1,072,162.72 307,450.87 764,711.85 248.7%

Insurance Costs/Premiums 43,336,285.42 34,566,547.65 8,769,737.77 25.4%

Claims and Losses 7,235,408.01 5,796,373.37 1,439,034.64 24.8%

Increase in Net OPEB Obligation 350,666,666.67 235,676,724.67 114,989,942.00 48.8%

Pension Expense 122,578,115.33 83,442,131.00 39,135,984.33 46.9%

Scholarships and Fellowships 120,019,326.25 117,989,440.90 2,029,885.35 1.7%

Depreciation and Amortization 482,780,913.22 460,918,694.12 21,862,219.10 4.7%

Federal Sponsored Program Pass-Through to Other State Agencies 5,760,695.39 6,906,362.86 (1,145,667.47) -16.6%

State Sponsored Program Pass-Through to Other State Agencies 10,792,437.73 1,779,894.68 9,012,543.05 506.4%

Other Operating Expenses 84,314,266.17 58,088,854.84 26,225,411.33 45.1%

Total Operating Expenses 6,479,954,710.31 6,097,126,837.21 382,827,873.10 6.3%

Operating Loss (1,486,288,394.45) (1,564,668,659.97) 78,380,265.52 5.0%

Other Nonoperating Adjustments

State Appropriations 767,089,294.56 775,032,417.96 (7,943,123.40) -1.0%

Nonexchange Sponsored Programs 75,733,572.11 74,467,051.71 1,266,520.40 1.7%

Gift Contributions for Operations 155,561,345.30 159,726,019.89 (4,164,674.59) -2.6%

Net Investment Income 432,662,422.82 289,097,113.61 143,565,309.21 49.7%

Interest Expense on Capital Asset Financings (129,141,497.26) (118,182,546.20) (10,958,951.06) -9.3%

Net Other Nonoperating Adjustments 1,301,905,137.53 1,180,140,056.97 121,765,080.56 10.3%

Adjusted Income (Loss) including Depreciation & Amortization (184,383,256.92) (384,528,603.00) 200,145,346.08 52.0%
Adjusted Margin % including Depreciation & Amortization -2.9% -6.6%

Investment Gain (Losses) 1,265,683,630.47 393,543,082.35 872,140,548.12 221.6%
Adj. Inc. (Loss) with Investment Gains (Losses) 1,081,300,373.55 9,014,479.35 1,072,285,894.20 11,895.2%
Adj. Margin % with Investment Gains (Losses) 14.1% 0.1%

Adjusted Income (Loss) excluding Depreciation & Amortization 298,397,656.30 76,390,091.12 222,007,565.18 290.6%
Adjusted Margin % excluding Depreciation & Amortization 4.6% 1.3%
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December December
Year-to-Date Year-to-Date Fluctuation

FY 2018 FY 2017 Variance Percentage
U. T. System Administration (379,117,455.65)$         (1) (339,756,884.85)$         (39,360,570.80)            -11.6%
U. T. Arlington 8,500,065.80                2,536,227.59                5,963,838.21                (2) 235.1%
U. T. Austin 43,931,801.32              56,869,060.29              (12,937,258.97)            -22.7%
U. T. Dallas (8,245,918.52)               (3,810,923.31)              (4,434,995.21)              (3) -116.4%
U. T. El Paso (3,568,444.79)               (7,083,549.01)              3,515,104.22                (4) 49.6%
U. T. Permian Basin (2,062,948.53)               (882,025.01)                 (1,180,923.52)              (5) -133.9%
U. T. Rio Grande Valley 3,495,380.50                801,410.16                   2,693,970.34                (6) 336.2%
U. T. San Antonio 1,354,270.84                (3,361,753.73)              4,716,024.57                (7) 140.3%
U. T. Tyler (1,123,539.28)               (2,595,192.53)              1,471,653.25                (8) 56.7%
U. T. Southwestern Medical Center 38,376,053.99              32,814,809.12              5,561,244.87                16.9%
U. T. Medical Branch - Galveston (11,472,488.90)             (1,597,948.35)              (9,874,540.55)              (9) -618.0%
U. T. Health Science Center - Houston 9,527,175.40                6,259,336.87                3,267,838.53                (10) 52.2%
U. T. Health Science Center - San Antonio (800,876.35)                  6,065,431.93                (6,866,308.28)              (11) -113.2%
U. T. M. D. Anderson Cancer Center 238,565,917.13             (23,205,601.58)            261,771,518.71            (12) 1,128.1%
U. T. Health Science Center - Tyler (5,122,070.95)               (13) (6,293,371.92)              1,171,300.97                18.6%
Elimination of AUF Transfer (116,620,178.93)           (101,287,628.67)           (15,332,550.26)            -15.1%

Total Adjusted Income (Loss) (184,383,256.92)           (384,528,603.00)           200,145,346.08            52.0%

Investment Gains (Losses) 1,265,683,630.47          393,543,082.35            872,140,548.12            221.6%

Total Adjusted Income (Loss) with 
Investment Gains (Losses) Including 
Depreciation and Amortization 1,081,300,373.55$        9,014,479.35$              1,072,285,894.20$       11,895.2%

December December
Year-to-Date Year-to-Date Fluctuation

FY 2018 FY 2017 Variance Percentage
U. T. System Administration (370,899,198.94)$         (333,772,325.90)$         (37,126,873.04)            -11.1%
U. T. Arlington 23,358,792.12              19,035,291.59              4,323,500.53                22.7%
U. T. Austin 148,598,467.99             149,202,393.62            (603,925.63)                 -0.4%
U. T. Dallas 18,936,249.80              20,692,540.67              (1,756,290.87)              -8.5%
U. T. El Paso 6,666,443.53                3,228,703.62                3,437,739.91                106.5%
U. T. Permian Basin 2,870,384.80                3,774,720.03                (904,335.23)                 -24.0%
U. T. Rio Grande Valley 16,376,055.54              13,840,227.13              2,535,828.41                18.3%
U. T. San Antonio 17,661,906.40              12,653,715.20              5,008,191.20                39.6%
U. T. Tyler 4,030,884.72                2,404,807.47                1,626,077.25                67.6%
U. T. Southwestern Medical Center 95,237,984.96              86,983,454.78              8,254,530.18                9.5%
U. T. Medical Branch - Galveston 39,678,299.78              48,488,324.36              (8,810,024.58)              -18.2%
U. T. Health Science Center - Houston 30,593,137.95              26,678,334.52              3,914,803.43                14.7%
U. T. Health Science Center - San Antonio 17,699,123.65              23,398,765.26              (5,699,641.61)              -24.4%
U. T. M. D. Anderson Cancer Center 364,766,557.18             103,464,110.58            261,302,446.60            252.6%
U. T. Health Science Center - Tyler (557,254.25)                  (2,395,343.14)              1,838,088.89                76.7%
Elimination of AUF Transfer (116,620,178.93)           (101,287,628.67)           (15,332,550.26)            -15.1%

Total Adjusted Income (Loss) 298,397,656.30             76,390,091.12              222,007,565.18            290.6%

Total Adjusted Income (Loss) Excluding 
Depreciation and Amortization 298,397,656.30$           76,390,091.12$            222,007,565.18$          290.6%

Excluding Depreciation and Amortization Expense

The University of Texas System

Comparison of Adjusted Income (Loss)

For the Four Months Ending December 31, 2017

Including Depreciation and Amortization Expense
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THE UNIVERSITY OF TEXAS SYSTEM 
EXPLANATION OF VARIANCES ON THE MONTHLY FINANCIAL REPORT 

For the Four Months Ending December 31, 2017 

Explanations are provided for institutions having the largest variances in adjusted income (loss) year-to-date as compared 
to the prior year, both in terms of dollars and percentages. Explanations are also provided for institutions with a current 
year-to-date adjusted loss and/or a projected year-to-date loss.  

 
(1) U. T. System Administration incurred a year-to-date 

loss of $379.1 million primarily as a result of an accrual 
of $350.7 million for other postemployment benefits 
(OPEB) expense and an accrual of $122.6 million for 
pension expense for the entire U. T. System for the first 
four months of 2018. U. T. System Administration 
anticipates ending the year with a $1.4 billion 
loss, -294.6% of projected revenues, which includes a 
$1.1 billion accrual for OPEB under GASB 75 effective 
in 2018 and a $367.7 million accrual for pension 
expense. 

(2) U. T. Arlington – The $6.0 million (235.1%) increase in 
adjusted income over the same period last year was 
primarily attributable to an increase in net student tuition 
and fees as a result of increased enrollment and tuition 
and fee rates. In addition, nonexchange sponsored 
programs increased due to an increase in Pell funding. 
Excluding depreciation and amortization expense, 
U. T. Arlington’s adjusted income was $23.4 million or 
10.5% of revenues. 

(3) U. T. Dallas – The $4.4 million (116.4%) increase in 
adjusted loss over the same period last year was 
primarily attributable to the following: an increase in 
depreciation and amortization expense as a result of the 
addition of new buildings and infrastructure; a decrease 
in nonexchange sponsored programs as a result of a 
reduction in the Texas Research Incentive Program 
(TRIP) funds received in 2018; and an increase in 
interest expense on capital asset financings due to debt 
issued for new buildings and infrastructure. As a result 
of these factors, U. T. Dallas incurred a year-to-date 
loss of $8.2 million. Excluding depreciation and 
amortization expense, U. T. Dallas’ adjusted income 
was $18.9 million or 8.9% of revenues. U. T. Dallas 
anticipates ending the year with a $24.7 million 
loss, -3.9% of projected revenues, which includes $81.5 
million of depreciation and amortization expense. 

(4) U. T. El Paso - The $3.5 million (49.6%) decrease in 
adjusted loss over the same period last year was largely 
attributable to an increase in net auxiliary enterprises as 
a result of higher grossing special events. Net sales and 
services of educational activities also increased as a 
result of higher revenues under the Extended University 
Program and Professional and Continuing Education 
Programs. These revenues were partially offset by an 
increase in other contracted services due to increased 
performer fees. Despite the decrease in adjusted loss, 
U. T. El Paso still incurred a year-to-date loss of $3.6 
million due to the following:  an increase in tuition 
exemption scholarship expense, primarily related to the 
Hazelwood and Hazelwood Legacy programs; and an 
increase in depreciation expense over the last five 
years due to new buildings and enhanced research 

infrastructure. Excluding depreciation and amortization 
expense, U. T. El Paso’s adjusted income was $6.7 
million or 4.8% of revenues. U. T. El Paso anticipates 
ending the year with a $9.5 million loss, -2.2% of 
projected revenues, which includes $33.0 million of 
depreciation and amortization expense.  

(5) U. T. Permian Basin – The $1.2 million (133.9%) 
increase in adjusted loss over the same period last year 
was primarily attributable to a decrease in nonexchange 
sponsored programs due to a portion of the 2016 Pell 
Grant funding not being drawn down until 2017, which 
resulted in an overstatement of nonexchange 
sponsored programs in 2017. U. T. Permian Basin 
incurred a year-to-date loss of $2.1 million primarily 
attributable to higher salaries and wages and payroll 
related costs to accommodate increased enrollment 
and an increase in repairs and maintenance due to hail 
damage sustained in June 2017. Excluding 
depreciation and amortization expense, 
U. T. Permian Basin’s adjusted income was $2.9 million 
or 9.8% of revenues. U. T. Permian Basin anticipates 
ending the year with a $10.6 million loss, -12.7% of 
projected revenues, which includes $15.8 million of 
depreciation and amortization expense. 

(6) U. T. Rio Grande Valley – The $2.7 million (336.2%) 
increase in adjusted income over the same period last 
year was primarily attributable to an increase in other 
operating revenues as a result of $5.3 million from 
Doctors Hospital at Renaissance (DHR) per the 
Transition and Settlement agreement for completed 
tasks in support of the Project Residency Programs, 
and $4.5 million in revenue from DHR for the Graduate 
Medical Education programs. Excluding depreciation 
and amortization expense, U. T. Rio Grande Valley’s 
adjusted income was $16.4 million or 10.9% of 
revenues. 

(7) U. T. San Antonio - The $4.7 million (140.3%) increase 
in adjusted income over the same period last year was 
primarily attributable to an increase in nonexchange 
sponsored programs due to increased TRIP funds and 
Pell funding. State appropriations also contributed to 
the increase. Excluding depreciation and amortization 
expense, U. T. San Antonio’s adjusted income was 
$17.7 million or 9.6% of revenues. 

(8) U. T. Tyler - The $1.5 million (56.7%) decrease in 
adjusted loss over the same period last year was 
primarily due to an increase in net student tuition and 
fees as a result of increased enrollment and designated 
tuition rates. Materials and supplies also decreased due 
to one-time purchases of computer equipment and 
software in 2017. Despite these factors, U. T. Tyler still 
incurred a year-to-date loss of $1.1 million as a result of 
an increase in personnel across the campus and 
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Pharmacy start-up costs funded with prior year 
balances. Excluding depreciation and amortization 
expense, U. T. Tyler’s adjusted income was $4.0 million 
or 8.2% of revenues. U. T. Tyler anticipates ending the 
year with a $6.3 million adjusted loss, -4.3% of projected 
revenues, which includes $15.5 million of depreciation 
and amortization expense.  

(9) U. T. Medical Branch – Galveston – The $9.9 million 
(618.0%) increase in adjusted loss over the same 
period last year was primarily attributable to an increase 
in salaries and wages and payroll related costs, some 
of which related to cost-reimbursable Correctional 
Managed Care. As a result, UTMB incurred a 
year-to-date loss of $11.5 million. Excluding 
depreciation and amortization expense, UTMB’s 
adjusted income was $39.7 million or 5.7% of revenues. 
UTMB anticipates ending the year with an $8.4 million 
adjusted loss, -0.4% of projected revenues, which 
includes $178.2 million of depreciation and amortization 
expense. 

(10) U. T. Health Science Center – Houston – The $3.3 
million (52.2%) increase in adjusted income as 
compared to the same period last year was primarily 
attributable to an increase in other operating revenue as 
a result of increased Delivery System Reform Incentive 
Program (DSRIP) revenue recognized. This increase in 
other operating revenue was partially offset by an 
increase in salaries and wages and payroll related costs 
due to the addition of numerous positions to 
accommodate the planned growth of the physician 
practice plan. Excluding depreciation and amortization 
expense, UTHSC-Houston’s adjusted income was 
$30.6 million or 5.5% of revenues.  

(11) U. T. Health Science Center – San Antonio – The $6.9 
million (113.2%) increase in adjusted loss over the 
same period last year was primarily due to a decrease 
in gift contributions for operations as a result of a large 
gift received in 2017 with no such comparable gift in 
2018. UTHSC-San Antonio incurred a year-to-date loss 
of $0.8 million primarily due to timing differences from 
accelerated payments made in December 2017, which 
will be covered by anticipated revenues and will 
normalize throughout the year. Excluding depreciation 
and amortization expense, UTHSC-San Antonio’s 
adjusted income was $17.7 million or 6.4% of revenues. 
UTHSC-San Antonio anticipates ending the year with a 
$3.0 million positive margin as upcoming DSRIP 
revenue and expenses, clinical fee-for-service and 
contract revenues normalize. The projected positive 
margin of $3.0 million represents 0.4% of projected 
revenues and includes $55.5 million of depreciation and 
amortization expense.  

(12) U. T. M. D. Anderson Cancer Center – The $261.8 
million (1,128.1%) increase in adjusted income over the 
same period last year was primarily attributable to an 
increase in net sales and services of hospitals and net 
professional fees due to an increase in inpatient and 
outpatient activity. An overall decrease in total operating 
expenses, including salaries and wages and payroll 
related costs, also contributed to the favorable variance. 

Excluding depreciation and amortization expense, 
M. D. Anderson’s adjusted income was $364.8 million 
or 22.1% of revenues. 

(13) U. T. Health Science Center – Tyler incurred a 
year-to-date loss of $5.1 million primarily due to the 
following: increased salaries and wages and payroll 
related costs as a result of a larger employee base; an 
increase in materials and supplies primarily attributable 
to cancer-related pharmaceuticals; and an increase in 
depreciation and amortization expense due to 
significant capital construction projects and system 
implementations completed over the past year. 
Excluding depreciation and amortization expense, 
UTHSC-Tyler’s adjusted loss was $0.6 million or -0.8% 
of revenues. UTHSC-Tyler anticipates ending the year 
with a $1.2 million loss primarily as a result of continued 
growth in clinical services with a corresponding 
increase in net patient revenues, continued sponsored 
program growth, additional DSRIP revenue recognized 
once metrics and deliverables are fully achieved, and 
workforce-related expense reduction initiatives. The 
projected loss of $1.2 million represents -0.5% of 
projected revenues and includes $13.7 million of 
depreciation and amortization expense.  
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GLOSSARY OF TERMS 
 
OPERATING REVENUES: 

NET STUDENT TUITION – All student tuition and fee revenues earned at the UT institution for educational purposes, net of tuition 
discounting. 

SPONSORED PROGRAMS – Funding received from local, state and federal governments or private agencies, organizations or 
individuals, excluding Federal Pell Grant Program which is reported as nonoperating.  Includes amounts received for services 
performed on grants, contracts, and agreements from these entities for current operations.  This also includes indirect cost recoveries 
and pass-through federal and state grants. 

NET SALES AND SERVICES OF EDUCATIONAL ACTIVITIES – Revenues that are related to the conduct of instruction, research, 
and public service and revenues from activities that exist to provide an instructional and laboratory experience for students that create 
goods and services that may be sold. 

NET SALES AND SERVICES OF HOSPITALS – Revenues (net of discounts, allowances, and bad debt expense) generated from UT 
health institution’s daily patient care, special or other services, as well as revenues from health clinics that are part of a hospital. 

NET PROFESSIONAL FEES – Revenues (net of discounts, allowances, and bad debt expense) derived from the fees charged by the 
professional staffs at UT health institutions as part of the Medical Practice Plans.  These revenues are also identified as Practice Plan 
income.  Examples of such fees include doctor’s fees for clinic visits, medical and dental procedures, professional opinions, and 
anatomical procedures, such as analysis of specimens after a surgical procedure, etc. 

NET AUXILIARY ENTERPRISES – Revenues derived from a service to students, faculty, or staff in which a fee is charged that is directly 
related to, although not necessarily equal to the cost of the service (e.g., bookstores, dormitories, dining halls, snack bars, inter-
collegiate athletic programs, etc.). 

OTHER OPERATING REVENUES – Other revenues generated from sales or services provided to meet current fiscal year operating 
expenses, which are not included in the preceding categories (e.g., certified nonprofit healthcare company revenues, donated drugs, 
interest on student loans, etc.)  Other receipts for settlements, judgments and lawsuits are considered nonoperating revenues. 

OPERATING EXPENSES: 

SALARIES AND WAGES – Expenses for all salaries and wages of individuals employed by the institution including full-time, part-time, 
longevity, hourly, seasonal, etc.  Includes salary augmentation and incentive compensation. 

PAYROLL RELATED COSTS – Expenses for all employee benefits paid by the institution or paid by the state on behalf of the institution.  
Includes supplemental retirement annuities. 

MEMBERSHIP DUES - Payments for professional memberships and community organization memberships for employees. 

REGISTRATION FEES/MEETINGS/CONFERENCES – Payments made for employees to attend professional conferences and 
meetings. 

COST OF GOODS SOLD – Purchases of goods for resale and raw materials purchased for use in the manufacture of products intended 
for sale to others.   

PROFESSIONAL FEES AND SERVICES – Payments for services rendered on a fee, contract, or other basis by a person, firm, 
corporation, or company recognized as possessing a high degree of learning and responsibility.  Includes such items as services of a 
consultant, legal counsel, financial or audit fees, medical contracted services, guest lecturers (not employees) and expert witnesses. 

OTHER CONTRACTED SERVICES – Payments for services rendered on a contractual basis by a person, firm, corporation or company 
that possess a lesser degree of learning and responsibility than that required for Professional Fees and Services.  Includes such items 
as temporary employment expenses, janitorial services, dry cleaning services, etc. 

FEES AND OTHER CHARGES – Payments for various fees such as estate settlements, court costs, document filing fees, etc. 

TRAVEL – Payments for travel costs incurred by employees and board members for meetings and training. 

MATERIALS AND SUPPLIES – Payments for consumable items.  Includes, but is not limited to:  computer consumables, office supplies, 
paper products, soap, lights, plants, fuels and lubricants, chemicals and gasses, medical supplies and copier supplies.  Also includes 
software licenses not meeting the definition of capital, postal services, and subscriptions and other publications not for permanent 
retention. 

UTILITIES – Payments for the purchase of electricity, natural gas, water, and thermal energy.  

COMMUNICATIONS - Electronically transmitted communications services (telephone, internet, computation center services, etc.). 

REPAIRS AND MAINTENANCE – Payments for the maintenance and repair of equipment, furnishings, motor vehicles, buildings and 
other plant facilities, and waste disposal.  Includes, but is not limited to repair and maintenance to copy machines, furnishings, 
equipment – including medical and laboratory equipment, office equipment and aircraft. 

RENTALS AND LEASES – Payments for rentals or leases of furnishings and equipment, vehicles, land and office buildings (all rental 
of space). 

PRINTING AND REPRODUCTION – Printing and reproduction costs associated with the printing/copying of the institution’s documents 
and publications. 

ROYALTY PAYMENTS – Payments incurred for copyright and patent royalties. 

BAD DEBT EXPENSE – Expenses incurred by the university related to nonrevenue receivables such as non-payment of student loans. 
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INSURANCE COSTS/PREMIUMS – Insurance premiums and fees associated with the various self-insurance programs, including 
professional medical liability. 

CLAIMS AND LOSSES – Payments for claims from self-insurance programs.  Other claims for settlements, judgments and lawsuits are 
considered nonoperating expenses. 

INCREASE IN NET OPEB OBLIGATION – The change in the actuarially estimated liability of the cost of providing healthcare benefits 
to UT System’s employees after they separate from employment (retire).   

PENSION EXPENSE – An estimate of year-end expense which will be allocated from the Texas Comptroller’s Office based upon prior 
year amounts. 

SCHOLARSHIPS AND FELLOWSHIPS – Payments made for scholarship grants to students authorized by law, net of tuition 
discounting. 

DEPRECIATION AND AMORTIZATION – Depreciation on capital assets and amortization expense on intangible assets. 

FEDERAL SPONSORED PROGRAM PASS-THROUGHS TO OTHER STATE AGENCIES – Pass-throughs to other Texas state 
agencies, including other universities, of federal grants and contracts. 

STATE SPONSORED PROGRAM PASS-THROUGHS TO OTHER STATE AGENCIES – Pass-throughs to other Texas state 
agencies, including Texas universities. 

OTHER OPERATING EXPENSES – Other operating expenses not identified in other line items above (e.g., certified non-profit 
healthcare company expenses, property taxes, credit card fees, hazardous waste disposal expenses, etc.). Other claims for 
settlements, judgments and lawsuits are considered nonoperating expenses. 

OPERATING LOSS – Total operating revenues less total operating expenses before other nonoperating adjustments like state 
appropriations. 

OTHER NONOPERATING ADJUSTMENTS: 

STATE APPROPRIATIONS – Appropriations from the State General Revenue fund, which supplement the UT institutional revenue in 
meeting operating expenses, such as faculty salaries, utilities, and institutional support.  

NONEXCHANGE SPONSORED PROGRAMS – Funding received for the Federal Pell Grant Program, the portion of “state 
appropriations” funded by the American Recovery and Reinvestment Act, Texas Research Incentive Program (TRIP) and Enrollment 
Growth funding. 

GIFT CONTRIBUTIONS FOR OPERATIONS – Consist of gifts from donors received for use in current operations, excluding gifts for 
capital acquisition and endowment gifts.  Gifts for capital acquisition which can only be used to build or buy capital assets are excluded 
because they cannot be used to support current operations.  Endowment gifts must be held in perpetuity and cannot be spent.  The 
distributed income from endowment gifts must be spent according to the donor’s stipulations. 

NET INVESTMENT INCOME (on institutions’ sheets) – Interest and dividend income on treasury balances, bank accounts, Short Term 
Fund, Intermediate Term Fund and Long Term Fund.  It also includes distributed earnings from the Permanent Health Fund and patent 
and royalty income. 

NET INVESTMENT INCOME (on the consolidated sheet) – Interest and dividend earnings of the Permanent University Fund, Short 
Term Fund, Intermediate Term Fund, Long Term Fund and Permanent Health Fund.  This line item also includes the Available 
University Fund surface income, oil and gas royalties, and mineral lease bonus sales. 

INTEREST EXPENSE ON CAPITAL ASSET FINANCINGS – Interest expenses associated with bond and note borrowings utilized to 
finance capital improvement projects by an institution.  This consists of the interest portion of mandatory debt service transfers under 
the Revenue Financing System, Tuition Revenue bond and Permanent University Fund (PUF) bond programs.  PUF interest expense 
is reported on System Administration as the debt legally belongs to the Board of Regents. 

ADJUSTED INCOME (LOSS) including Depreciation and Amortization – Total operating revenues less total operating expenses 
including depreciation and amortization expense plus net other nonoperating adjustments. 

ADJUSTED MARGIN % including Depreciation and Amortization – Percentage of Adjusted Income (Loss) including depreciation and 
amortization expense divided by Total Operating Revenues plus Net Nonoperating Adjustments less Interest Expense on Capital Asset 
Financings. 

AVAILABLE UNIVERSITY FUND TRANSFER – Includes Available University Fund (AUF) transfer to System Administration for 
Educational and General operations and to UT Austin for Excellence Funding.  These transfers are funded by investment earnings from 
the Permanent University Fund (PUF), which are required by law to be reported in the PUF at System Administration.  On the MFR, 
investment income for System Administration has been reduced for the amount of the System Administration transfer so as not to 
overstate investment income for System Administration.  The AUF transfers are eliminated at the consolidated level to avoid overstating 
System-wide revenues, as the amounts will be reflected as transfers at year-end. 

INVESTMENT GAINS (LOSSES) – Realized and unrealized gains and losses on investments. 

ADJUSTED INCOME (LOSS) excluding Depreciation and Amortization – Total operating revenues less total operating expenses 
excluding depreciation and amortization expense plus net other nonoperating adjustments. 

ADJUSTED MARGIN % excluding Depreciation and Amortization – Percentage of Adjusted Income (Loss) excluding depreciation and 
amortization expense divided by Total Operating Revenues plus Net Nonoperating Adjustments less Interest Expense on Capital Asset 
Financings. 
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UNAUDITED

The University of Texas System Administration
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Sponsored Programs 13,598,592.73 4,449,859.58 9,148,733.15 205.6%

Net Sales and Services of Educational Activities 24,314,305.87 16,672,496.78 7,641,809.09 45.8%

Other Operating Revenues 39,776,685.58 30,479,196.12 9,297,489.46 30.5%
Total Operating Revenues 77,689,584.18 51,601,552.48 26,088,031.70 50.6%

Operating Expenses

Salaries and Wages 23,573,401.63 26,252,917.43 (2,679,515.80) -10.2%

Payroll Related Costs 4,944,267.18 5,608,056.47 (663,789.29) -11.8%

Membership Dues 212,058.01 275,586.96 (63,528.95) -23.1%

Registration Fees, Meetings, Conferences 102,100.21 152,368.46 (50,268.25) -33.0%

Professional Fees and Services 4,067,032.60 4,629,102.61 (562,070.01) -12.1%

Other Contracted Services 17,485,622.78 5,021,061.07 12,464,561.71 248.2%

Fees and Other Charges 28,933.05 38,179.22 (9,246.17) -24.2%

Travel 570,556.94 548,020.79 22,536.15 4.1%

Materials and Supplies 11,363,630.20 15,550,039.60 (4,186,409.40) -26.9%

Utilities 190,223.80 111,653.18 78,570.62 70.4%

Communications 4,070,161.47 5,591,198.46 (1,521,036.99) -27.2%

Repairs and Maintenance 7,523,184.45 6,355,836.68 1,167,347.77 18.4%

Rentals and Leases 1,801,504.71 2,702,359.97 (900,855.26) -33.3%

Printing and Reproduction 213,963.40 115,899.84 98,063.56 84.6%

Insurance Costs/Premiums 26,035,260.76 18,805,427.57 7,229,833.19 38.4%

Claims and Losses 7,235,408.01 5,796,373.37 1,439,034.64 24.8%

Increase in Net OPEB Obligation 350,666,666.67 235,676,724.67 114,989,942.00 48.8%

Pension Expense 122,578,115.33 83,442,131.00 39,135,984.33 46.9%

Scholarships and Fellowships 245,600.00 277,375.92 (31,775.92) -11.5%

Depreciation and Amortization 8,218,256.71 5,984,558.95 2,233,697.76 37.3%

State Sponsored Program Pass-Through to Other State Agencies 930,215.52 1,004,593.19 (74,377.67) -7.4%

Other Operating Expenses 644,692.20 1,429,745.48 (785,053.28) -54.9%

Total Operating Expenses 592,700,855.63 425,369,210.89 167,331,644.74 39.3%

Operating Loss (515,011,271.45) (373,767,658.41) (141,243,613.04) -37.8%

Other Nonoperating Adjustments

State Appropriations 1,103,547.67 848,617.69 254,929.98 30.0%

Nonexchange Sponsored Programs 2,150,184.75 2,143,278.37 6,906.38 0.3%

Gift Contributions for Operations 499,384.21 637,040.82 (137,656.61) -21.6%

Net Investment Income 131,385,162.31 22,178,644.35 109,206,517.96 492.4%

Interest Expense on Capital Asset Financings (32,676,129.81) (28,929,294.67) (3,746,835.14) -13.0%

Net Other Nonoperating Adjustments 102,462,149.13 (3,121,713.44) 105,583,862.57 3,382.2%

Adjusted Income (Loss) including Depreciation & Amortization (412,549,122.32) (376,889,371.85) (35,659,750.47) -9.5%
Adjusted Margin % including Depreciation & Amortization -193.8% -486.9%

Available University Fund Transfer 33,431,666.67 37,132,487.00 (3,700,820.33) -10.0%

Adjusted Income (Loss) with AUF Transfer (379,117,455.65) (339,756,884.85) (39,360,570.80) -11.6%

Adjusted Margin % with AUF Transfer -154.0% -296.6%

Investment Gain (Losses) 1,043,086,596.98 466,623,520.72 576,463,076.26 123.5%
Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses) $663,969,141.33 $126,866,635.87 $537,102,505.46 423.4%
Adj. Margin % with AUF Transfer & Invest. Gains (Losses) 51.5% 21.8%

Adjusted Income (Loss) with AUF Transfer excluding Depreciation 
& Amortization (370,899,198.94) (333,772,325.90) (37,126,873.04) -11.1%

Adjusted Margin % with AUF Transfer excluding Depreciation & 
Amortization -150.6% -291.4%
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UNAUDITED

The University of Texas at Arlington
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 100,113,699.50 92,011,101.97 8,102,597.53 8.8%

Sponsored Programs 23,990,543.68 21,648,018.32 2,342,525.36 10.8%

Net Sales and Services of Educational Activities 6,338,237.56 6,439,111.91 (100,874.35) -1.6%

Net Auxiliary Enterprises 14,935,846.09 13,692,206.10 1,243,639.99 9.1%

Other Operating Revenues 5,300,295.87 2,992,774.99 2,307,520.88 77.1%
Total Operating Revenues 150,678,622.70 136,783,213.29 13,895,409.41 10.2%

Operating Expenses

Salaries and Wages 95,310,816.61 92,971,924.64 2,338,891.97 2.5%

Payroll Related Costs 24,658,000.20 20,907,693.33 3,750,306.87 17.9%

Membership Dues 771,538.46 476,470.83 295,067.63 61.9%

Registration Fees, Meetings, Conferences 515,405.57 460,841.31 54,564.26 11.8%

Cost of Goods Sold 3,105.57 334.71 2,770.86 827.8%

Professional Fees and Services 3,673,913.33 3,471,235.36 202,677.97 5.8%

Other Contracted Services 27,268,809.70 27,360,404.33 (91,594.63) -0.3%

Fees and Other Charges 276,751.12 354,011.54 (77,260.42) -21.8%

Travel 3,066,345.58 2,647,343.26 419,002.32 15.8%

Materials and Supplies 9,395,807.71 7,869,277.98 1,526,529.73 19.4%

Utilities 3,333,333.33 3,333,355.00 (21.67)  - 

Communications 1,253,819.59 2,498,630.82 (1,244,811.23) -49.8%

Repairs and Maintenance 2,975,425.77 2,916,151.50 59,274.27 2.0%

Rentals and Leases 1,194,754.52 1,138,317.20 56,437.32 5.0%

Printing and Reproduction 761,107.76 897,299.46 (136,191.70) -15.2%

Royalty Payments 85,382.62 88,470.10 (3,087.48) -3.5%

Bad Debt Expense 500,000.00 66,521.95 433,478.05 651.6%

Insurance Costs/Premiums 352,593.21 159,684.53 192,908.68 120.8%

Scholarships and Fellowships 14,701,852.64 11,875,057.20 2,826,795.44 23.8%

Depreciation and Amortization 14,858,726.32 16,499,064.00 (1,640,337.68) -9.9%

Federal Sponsored Program Pass-Through to Other State Agencies 397,224.18 1,545,641.92 (1,148,417.74) -74.3%

State Sponsored Program Pass-Through to Other State Agencies - 44,273.48 (44,273.48) -100.0%

Other Operating Expenses 4,760,474.29 3,278,821.49 1,481,652.80 45.2%

Total Operating Expenses 210,115,188.08 200,860,825.94 9,254,362.14 4.6%

Operating Loss (59,436,565.38) (64,077,612.65) 4,641,047.27 7.2%

Other Nonoperating Adjustments

State Appropriations 43,850,638.00 46,249,853.67 (2,399,215.67) -5.2%

Nonexchange Sponsored Programs 21,177,474.20 18,346,094.68 2,831,379.52 15.4%

Gift Contributions for Operations 1,111,578.62 1,887,761.86 (776,183.24) -41.1%

Net Investment Income 6,472,920.65 4,662,782.99 1,810,137.66 38.8%

Interest Expense on Capital Asset Financings (4,675,980.29) (4,532,652.96) (143,327.33) -3.2%

Net Other Nonoperating Adjustments 67,936,631.18 66,613,840.24 1,322,790.94 2.0%

Adjusted Income (Loss) including Depreciation & Amortization 8,500,065.80 2,536,227.59 5,963,838.21 235.1%
Adjusted Margin % including Depreciation & Amortization 3.8% 1.2%

Investment Gain (Losses) 4,303,754.88 (7,785,413.98) 12,089,168.86 155.3%
Adj. Inc. (Loss) with Investment Gains (Losses) 12,803,820.68 (5,249,186.39) 18,053,007.07 343.9%
Adj. Margin % with Investment Gains (Losses) 5.6% -2.6%

Adjusted Income (Loss) excluding Depreciation & Amortization 23,358,792.12 19,035,291.59 4,323,500.53 22.7%
Adjusted Margin % excluding Depreciation & Amortization 10.5% 9.2%
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UNAUDITED

The University of Texas at Austin
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 161,666,666.67 163,333,333.33 (1,666,666.66) -1.0%

Sponsored Programs 186,992,613.38 177,559,609.29 9,433,004.09 5.3%

Net Sales and Services of Educational Activities 161,594,900.44 140,847,503.38 20,747,397.06 14.7%

Net Auxiliary Enterprises 140,353,975.93 145,811,155.82 (5,457,179.89) -3.7%

Other Operating Revenues 3,042,734.48 5,110,341.23 (2,067,606.75) -40.5%
Total Operating Revenues 653,650,890.90 632,661,943.05 20,988,947.85 3.3%

Operating Expenses

Salaries and Wages 439,433,640.93 410,154,705.81 29,278,935.12 7.1%

Payroll Related Costs 122,438,576.72 118,203,261.57 4,235,315.15 3.6%

Membership Dues 1,249,067.72 1,243,174.95 5,892.77 0.5%

Registration Fees, Meetings, Conferences 10,581,862.79 9,747,111.33 834,751.46 8.6%

Cost of Goods Sold 9,049,444.38 8,445,172.43 604,271.95 7.2%

Professional Fees and Services 11,221,725.63 10,337,321.15 884,404.48 8.6%

Other Contracted Services 56,856,840.65 59,256,456.36 (2,399,615.71) -4.0%

Fees and Other Charges 5,828,587.92 5,170,632.21 657,955.71 12.7%

Travel 15,147,046.84 15,059,852.60 87,194.24 0.6%

Materials and Supplies 53,814,054.27 46,596,812.81 7,217,241.46 15.5%

Utilities 32,160,477.45 30,867,493.45 1,292,984.00 4.2%

Communications 13,933,069.22 12,741,636.68 1,191,432.54 9.4%

Repairs and Maintenance 23,955,789.10 21,287,883.53 2,667,905.57 12.5%

Rentals and Leases 8,731,895.48 8,500,928.15 230,967.33 2.7%

Printing and Reproduction 2,911,920.50 2,824,189.67 87,730.83 3.1%

Royalty Payments 1,193,057.18 1,840,990.16 (647,932.98) -35.2%

Bad Debt Expense 100,358.18 136,153.63 (35,795.45) -26.3%

Insurance Costs/Premiums 448,884.65 404,382.53 44,502.12 11.0%

Scholarships and Fellowships 46,666,666.67 46,666,666.67 -  - 

Depreciation and Amortization 104,666,666.67 92,333,333.33 12,333,333.34 13.4%

Federal Sponsored Program Pass-Through to Other State Agencies 1,253,893.25 947,199.07 306,694.18 32.4%

State Sponsored Program Pass-Through to Other State Agencies 9,377,821.06 136,301.40 9,241,519.66 6,780.2%

Other Operating Expenses 23,609,218.00 21,473,599.56 2,135,618.44 9.9%

Total Operating Expenses 994,630,565.26 924,375,259.05 70,255,306.21 7.6%

Operating Loss (340,979,674.36) (291,713,316.00) (49,266,358.36) -16.9%

Other Nonoperating Adjustments

State Appropriations 120,202,481.00 116,777,225.33 3,425,255.67 2.9%

Nonexchange Sponsored Programs 14,333,333.33 14,335,577.43 (2,244.10)  - 

Gift Contributions for Operations 67,241,586.10 58,283,306.77 8,958,279.33 15.4%

Net Investment Income 90,486,001.32 76,691,631.33 13,794,369.99 18.0%

Interest Expense on Capital Asset Financings (23,972,105.00) (18,792,993.24) (5,179,111.76) -27.6%

Net Other Nonoperating Adjustments 268,291,296.75 247,294,747.62 20,996,549.13 8.5%

Adjusted Income (Loss) including Depreciation & Amortization (72,688,377.61) (44,418,568.38) (28,269,809.23) -63.6%
Adjusted Margin % including Depreciation & Amortization -7.7% -4.9%

Available University Fund Transfer 116,620,178.93 101,287,628.67 15,332,550.26 15.1%

Adjusted Income (Loss) with AUF Transfer 43,931,801.32 56,869,060.29 (12,937,258.97) -22.7%

Adjusted Margin % with AUF Transfer 4.1% 5.7%

Investment Gain (Losses) 82,654,233.43 (11,210,387.92) 93,864,621.35 837.3%
Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses) $126,586,034.75 $45,658,672.37 $80,927,362.38 177.2%
Adj. Margin % with AUF Transfer & Invest. Gains (Losses) 11.1% 4.6%

Adjusted Income (Loss) with AUF Transfer excluding Depreciation 
& Amortization 148,598,467.99 149,202,393.62 (603,925.63) -0.4%

Adjusted Margin % with AUF Transfer excluding Depreciation & 
Amortization 14.0% 14.9%
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UNAUDITED

The University of Texas at Dallas
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 106,231,993.90 101,453,152.79 4,778,841.11 4.7%

Sponsored Programs 20,454,093.26 20,680,977.10 (226,883.84) -1.1%

Net Sales and Services of Educational Activities 7,000,103.04 6,524,204.09 475,898.95 7.3%

Net Auxiliary Enterprises 12,539,764.17 11,491,849.41 1,047,914.76 9.1%

Other Operating Revenues 1,606,479.20 1,396,347.70 210,131.50 15.0%
Total Operating Revenues 147,832,433.57 141,546,531.09 6,285,902.48 4.4%

Operating Expenses

Salaries and Wages 106,128,950.84 99,378,859.35 6,750,091.49 6.8%

Payroll Related Costs 24,747,378.63 23,637,987.09 1,109,391.54 4.7%

Membership Dues 326,390.89 252,647.96 73,742.93 29.2%

Registration Fees, Meetings, Conferences 1,074,617.25 912,399.31 162,217.94 17.8%

Professional Fees and Services 3,255,061.58 2,881,059.79 374,001.79 13.0%

Other Contracted Services 5,502,390.71 5,389,225.94 113,164.77 2.1%

Fees and Other Charges 407,915.23 435,484.08 (27,568.85) -6.3%

Travel 2,506,394.48 2,379,868.17 126,526.31 5.3%

Materials and Supplies 10,371,302.42 10,553,452.90 (182,150.48) -1.7%

Utilities 3,569,646.94 3,487,011.00 82,635.94 2.4%

Communications 560,549.57 500,816.27 59,733.30 11.9%

Repairs and Maintenance 2,665,628.84 3,011,672.23 (346,043.39) -11.5%

Rentals and Leases 2,134,250.94 2,352,707.62 (218,456.68) -9.3%

Printing and Reproduction 535,362.74 650,083.81 (114,721.07) -17.6%

Royalty Payments 484,749.91 288,303.37 196,446.54 68.1%

Bad Debt Expense 21,280.00 21,280.00 -  - 

Insurance Costs/Premiums 3,812,851.98 3,721,187.32 91,664.66 2.5%

Scholarships and Fellowships 14,571,989.98 13,973,389.06 598,600.92 4.3%

Depreciation and Amortization 27,182,168.32 24,503,463.98 2,678,704.34 10.9%

Federal Sponsored Program Pass-Through to Other State Agencies 40,185.35 33,532.71 6,652.64 19.8%

State Sponsored Program Pass-Through to Other State Agencies 39,627.24 42,361.19 (2,733.95) -6.5%

Other Operating Expenses 2,225,508.06 1,931,348.74 294,159.32 15.2%

Total Operating Expenses 212,164,201.90 200,338,141.89 11,826,060.01 5.9%

Operating Loss (64,331,768.33) (58,791,610.80) (5,540,157.53) -9.4%

Other Nonoperating Adjustments

State Appropriations 41,982,756.67 39,672,936.33 2,309,820.34 5.8%

Nonexchange Sponsored Programs 8,556,228.00 10,168,051.84 (1,611,823.84) -15.9%

Gift Contributions for Operations 5,466,666.67 5,000,000.00 466,666.67 9.3%

Net Investment Income 9,623,602.62 8,506,574.65 1,117,027.97 13.1%

Interest Expense on Capital Asset Financings (9,543,404.15) (8,366,875.33) (1,176,528.82) -14.1%

Net Other Nonoperating Adjustments 56,085,849.81 54,980,687.49 1,105,162.32 2.0%

Adjusted Income (Loss) including Depreciation & Amortization (8,245,918.52) (3,810,923.31) (4,434,995.21) -116.4%
Adjusted Margin % including Depreciation & Amortization -3.9% -1.9%

Investment Gain (Losses) 2,299,295.74 (574,321.53) 2,873,617.27 500.3%
Adj. Inc. (Loss) with Investment Gains (Losses) (5,946,622.78) (4,385,244.84) (1,561,377.94) -35.6%
Adj. Margin % with Investment Gains (Losses) -2.8% -2.1%

Adjusted Income (Loss) excluding Depreciation & Amortization 18,936,249.80 20,692,540.67 (1,756,290.87) -8.5%
Adjusted Margin % excluding Depreciation & Amortization 8.9% 10.1%
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UNAUDITED

The University of Texas at El Paso
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 44,667,208.00 42,805,196.00 1,862,012.00 4.3%

Sponsored Programs 28,866,979.73 28,467,468.20 399,511.53 1.4%

Net Sales and Services of Educational Activities 2,435,275.38 1,618,717.10 816,558.28 50.4%

Net Auxiliary Enterprises 15,338,682.08 11,469,996.10 3,868,685.98 33.7%

Other Operating Revenues 10,983.90 17,470.83 (6,486.93) -37.1%
Total Operating Revenues 91,319,129.09 84,378,848.23 6,940,280.86 8.2%

Operating Expenses

Salaries and Wages 67,907,344.03 67,524,326.37 383,017.66 0.6%

Payroll Related Costs 19,134,345.61 19,146,580.79 (12,235.18) -0.1%

Membership Dues 523,025.51 478,420.12 44,605.39 9.3%

Registration Fees, Meetings, Conferences 261,106.90 272,499.41 (11,392.51) -4.2%

Professional Fees and Services 3,651,147.40 3,362,840.86 288,306.54 8.6%

Other Contracted Services 6,733,889.33 3,968,344.72 2,765,544.61 69.7%

Fees and Other Charges 1,210,754.58 1,573,610.53 (362,855.95) -23.1%

Travel 2,849,698.74 3,076,369.47 (226,670.73) -7.4%

Materials and Supplies 5,875,406.35 7,032,918.59 (1,157,512.24) -16.5%

Utilities 3,249,565.61 3,060,753.65 188,811.96 6.2%

Communications 464,994.94 402,072.30 62,922.64 15.6%

Repairs and Maintenance 4,181,147.37 3,050,845.79 1,130,301.58 37.0%

Rentals and Leases 383,365.59 860,798.71 (477,433.12) -55.5%

Printing and Reproduction 416,269.03 409,805.18 6,463.85 1.6%

Royalty Payments 203.57 - 203.57 100.0%

Insurance Costs/Premiums 563,829.94 661,568.65 (97,738.71) -14.8%

Scholarships and Fellowships 6,630,182.43 8,148,131.02 (1,517,948.59) -18.6%

Depreciation and Amortization 10,234,888.32 10,312,252.63 (77,364.31) -0.8%

Federal Sponsored Program Pass-Through to Other State Agencies 23,317.60 239,629.53 (216,311.93) -90.3%

Other Operating Expenses 3,589,582.38 3,094,497.93 495,084.45 16.0%

Total Operating Expenses 137,884,065.23 136,676,266.25 1,207,798.98 0.9%

Operating Loss (46,564,936.14) (52,297,418.02) 5,732,481.88 11.0%

Other Nonoperating Adjustments

State Appropriations 36,988,760.00 40,392,316.00 (3,403,556.00) -8.4%

Nonexchange Sponsored Programs 2,955,015.77 2,795,325.75 159,690.02 5.7%

Gift Contributions for Operations 1,995,483.48 1,763,840.04 231,643.44 13.1%

Net Investment Income 4,847,090.14 4,297,282.90 549,807.24 12.8%

Interest Expense on Capital Asset Financings (3,789,858.04) (4,034,895.68) 245,037.64 6.1%

Net Other Nonoperating Adjustments 42,996,491.35 45,213,869.01 (2,217,377.66) -4.9%

Adjusted Income (Loss) including Depreciation & Amortization (3,568,444.79) (7,083,549.01) 3,515,104.22 49.6%
Adjusted Margin % including Depreciation & Amortization -2.6% -5.3%

Investment Gain (Losses) 4,761,916.33 (260,188.78) 5,022,105.11 1,930.2%
Adj. Inc. (Loss) with Investment Gains (Losses) 1,193,471.54 (7,343,737.79) 8,537,209.33 116.3%
Adj. Margin % with Investment Gains (Losses) 0.8% -5.5%

Adjusted Income (Loss) excluding Depreciation & Amortization 6,666,443.53 3,228,703.62 3,437,739.91 106.5%
Adjusted Margin % excluding Depreciation & Amortization 4.8% 2.4%
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UNAUDITED

The University of Texas of the Permian Basin
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 7,796,553.15 5,601,882.76 2,194,670.39 39.2%

Sponsored Programs 2,482,933.41 2,021,167.41 461,766.00 22.8%

Net Sales and Services of Educational Activities 332,224.11 189,714.14 142,509.97 75.1%

Net Auxiliary Enterprises 2,888,788.33 3,924,249.79 (1,035,461.46) -26.4%

Other Operating Revenues 653,535.00 113,108.99 540,426.01 477.8%
Total Operating Revenues 14,154,034.00 11,850,123.09 2,303,910.91 19.4%

Operating Expenses

Salaries and Wages 11,372,700.81 11,976,084.76 (603,383.95) -5.0%

Payroll Related Costs 3,111,153.00 3,152,045.94 (40,892.94) -1.3%

Membership Dues 169,705.05 118,327.51 51,377.54 43.4%

Registration Fees, Meetings, Conferences 47,134.55 59,289.94 (12,155.39) -20.5%

Cost of Goods Sold 730.61 - 730.61 100.0%

Professional Fees and Services 1,332,802.20 1,006,889.02 325,913.18 32.4%

Other Contracted Services 1,392,768.14 1,570,125.75 (177,357.61) -11.3%

Fees and Other Charges 29,767.28 13,147.68 16,619.60 126.4%

Travel 810,518.96 619,023.05 191,495.91 30.9%

Materials and Supplies 1,543,253.63 2,686,480.90 (1,143,227.27) -42.6%

Utilities 564,586.33 722,795.75 (158,209.42) -21.9%

Communications 296,630.04 153,996.94 142,633.10 92.6%

Repairs and Maintenance 1,020,699.60 286,826.69 733,872.91 255.9%

Rentals and Leases 185,208.87 240,476.40 (55,267.53) -23.0%

Printing and Reproduction 23,237.74 53,150.51 (29,912.77) -56.3%

Royalty Payments 6.00 600.00 (594.00) -99.0%

Bad Debt Expense - 1,898.85 (1,898.85) -100.0%

Insurance Costs/Premiums 63,775.46 162,971.98 (99,196.52) -60.9%

Scholarships and Fellowships 1,530,365.32 1,592,113.17 (61,747.85) -3.9%

Depreciation and Amortization 4,933,333.33 4,656,745.04 276,588.29 5.9%

Federal Sponsored Program Pass-Through to Other State Agencies - (45,152.53) 45,152.53 100.0%

Other Operating Expenses 167,080.81 (59,631.52) 226,712.33 380.2%

Total Operating Expenses 28,595,457.73 28,968,205.83 (372,748.10) -1.3%

Operating Loss (14,441,423.73) (17,118,082.74) 2,676,659.01 15.6%

Other Nonoperating Adjustments

State Appropriations 12,217,512.67 14,004,884.00 (1,787,371.33) -12.8%

Nonexchange Sponsored Programs 1,194,186.93 3,310,175.92 (2,115,988.99) -63.9%

Gift Contributions for Operations 833,670.46 917,420.61 (83,750.15) -9.1%

Net Investment Income 945,989.66 770,428.60 175,561.06 22.8%

Interest Expense on Capital Asset Financings (2,812,884.52) (2,766,851.40) (46,033.12) -1.7%

Net Other Nonoperating Adjustments 12,378,475.20 16,236,057.73 (3,857,582.53) -23.8%

Adjusted Income (Loss) including Depreciation & Amortization (2,062,948.53) (882,025.01) (1,180,923.52) -133.9%
Adjusted Margin % including Depreciation & Amortization -7.0% -2.9%

Investment Gain (Losses) 1,019,120.76 82,158.26 936,962.50 1,140.4%
Adj. Inc. (Loss) with Investment Gains (Losses) (1,043,827.77) (799,866.75) (243,961.02) -30.5%
Adj. Margin % with Investment Gains (Losses) -3.4% -2.6%

Adjusted Income (Loss) excluding Depreciation & Amortization 2,870,384.80 3,774,720.03 (904,335.23) -24.0%
Adjusted Margin % excluding Depreciation & Amortization 9.8% 12.2%
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UNAUDITED

The University of Texas Rio Grande Valley
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 38,290,610.14 38,876,181.35 (585,571.21) -1.5%

Sponsored Programs 34,945,397.38 30,546,125.63 4,399,271.75 14.4%

Net Sales and Services of Educational Activities 1,700,394.38 2,394,049.39 (693,655.01) -29.0%

Net Professional Fees 1,317,954.17 1,727,669.43 (409,715.26) -23.7%

Net Auxiliary Enterprises 3,626,185.14 4,402,260.44 (776,075.30) -17.6%

Other Operating Revenues 12,950,600.82 4,604,781.65 8,345,819.17 181.2%
Total Operating Revenues 92,831,142.03 82,551,067.89 10,280,074.14 12.5%

Operating Expenses

Salaries and Wages 74,644,181.96 71,850,260.44 2,793,921.52 3.9%

Payroll Related Costs 21,620,887.31 20,690,828.50 930,058.81 4.5%

Membership Dues 346,370.67 503,207.23 (156,836.56) -31.2%

Registration Fees, Meetings, Conferences 415,626.90 224,558.80 191,068.10 85.1%

Cost of Goods Sold 134,801.00 97,288.53 37,512.47 38.6%

Professional Fees and Services 833,620.89 435,131.32 398,489.57 91.6%

Other Contracted Services 7,103,328.85 6,466,799.90 636,528.95 9.8%

Fees and Other Charges 1,873,630.66 865,078.32 1,008,552.34 116.6%

Travel 2,541,215.97 2,067,408.46 473,807.51 22.9%

Materials and Supplies 7,269,287.86 6,249,068.74 1,020,219.12 16.3%

Utilities 2,548,065.83 2,571,401.36 (23,335.53) -0.9%

Communications 488,555.66 224,099.65 264,456.01 118.0%

Repairs and Maintenance 3,684,402.41 2,970,329.09 714,073.32 24.0%

Rentals and Leases 1,805,309.48 1,808,963.98 (3,654.50) -0.2%

Printing and Reproduction 196,203.32 203,725.64 (7,522.32) -3.7%

Royalty Payments 1,500.00 - 1,500.00 100.0%

Bad Debt Expense 390,015.54 14,593.34 375,422.20 2,572.6%

Insurance Costs/Premiums 410,537.78 160,749.33 249,788.45 155.4%

Scholarships and Fellowships 3,597,798.53 5,530,757.18 (1,932,958.65) -34.9%

Depreciation and Amortization 12,880,675.04 13,038,816.97 (158,141.93) -1.2%

Federal Sponsored Program Pass-Through to Other State Agencies 2,689.22 214,576.20 (211,886.98) -98.7%

Other Operating Expenses 1,330,180.14 1,737,231.31 (407,051.17) -23.4%

Total Operating Expenses 144,118,885.02 137,924,874.29 6,194,010.73 4.5%

Operating Loss (51,287,742.99) (55,373,806.40) 4,086,063.41 7.4%

Other Nonoperating Adjustments

State Appropriations 48,923,799.33 52,549,146.67 (3,625,347.34) -6.9%

Nonexchange Sponsored Programs 1,736,817.84 1,329,711.96 407,105.88 30.6%

Gift Contributions for Operations 3,142,260.47 2,796,636.24 345,624.23 12.4%

Net Investment Income 3,764,370.05 2,540,901.25 1,223,468.80 48.2%

Interest Expense on Capital Asset Financings (2,784,124.20) (3,041,179.56) 257,055.36 8.5%

Net Other Nonoperating Adjustments 54,783,123.49 56,175,216.56 (1,392,093.07) -2.5%

Adjusted Income (Loss) including Depreciation & Amortization 3,495,380.50 801,410.16 2,693,970.34 336.2%
Adjusted Margin % including Depreciation & Amortization 2.3% 0.6%

Investment Gain (Losses) 1,462,169.76 (1,426,891.66) 2,889,061.42 202.5%
Adj. Inc. (Loss) with Investment Gains (Losses) 4,957,550.26 (625,481.50) 5,583,031.76 892.6%
Adj. Margin % with Investment Gains (Losses) 3.3% -0.4%

Adjusted Income (Loss) excluding Depreciation & Amortization 16,376,055.54 13,840,227.13 2,535,828.41 18.3%
Adjusted Margin % excluding Depreciation & Amortization 10.9% 9.8%
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UNAUDITED

The University of Texas at San Antonio
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 68,210,274.25 64,627,445.07 3,582,829.18 5.5%

Sponsored Programs 23,050,995.79 24,287,711.66 (1,236,715.87) -5.1%

Net Sales and Services of Educational Activities 6,702,191.45 3,681,939.95 3,020,251.50 82.0%

Net Auxiliary Enterprises 14,271,333.33 14,672,299.83 (400,966.50) -2.7%

Other Operating Revenues 1,118,368.28 1,789,355.67 (670,987.39) -37.5%
Total Operating Revenues 113,353,163.10 109,058,752.18 4,294,410.92 3.9%

Operating Expenses

Salaries and Wages 81,963,172.85 83,449,080.01 (1,485,907.16) -1.8%

Payroll Related Costs 21,966,130.32 21,863,658.96 102,471.36 0.5%

Membership Dues 506,750.72 357,752.18 148,998.54 41.6%

Registration Fees, Meetings, Conferences 314,062.99 353,953.42 (39,890.43) -11.3%

Cost of Goods Sold 133,333.33 133,333.33 -  - 

Professional Fees and Services 3,713,681.52 2,203,985.51 1,509,696.01 68.5%

Other Contracted Services 4,865,712.02 4,542,127.01 323,585.01 7.1%

Fees and Other Charges 294,181.05 369,660.79 (75,479.74) -20.4%

Travel 3,897,629.75 3,696,727.94 200,901.81 5.4%

Materials and Supplies 8,081,429.73 8,486,191.04 (404,761.31) -4.8%

Utilities 4,800,266.67 4,200,695.33 599,571.34 14.3%

Communications 1,029,606.58 1,108,275.60 (78,669.02) -7.1%

Repairs and Maintenance 3,411,461.77 3,126,214.77 285,247.00 9.1%

Rentals and Leases 538,515.48 678,331.48 (139,816.00) -20.6%

Printing and Reproduction 537,264.45 452,879.20 84,385.25 18.6%

Royalty Payments 1,666.67 3,333.33 (1,666.66) -50.0%

Bad Debt Expense 60,509.00 67,003.10 (6,494.10) -9.7%

Insurance Costs/Premiums 127,839.24 91,924.06 35,915.18 39.1%

Scholarships and Fellowships 18,564,485.75 16,593,474.20 1,971,011.55 11.9%

Depreciation and Amortization 16,307,635.56 16,015,468.93 292,166.63 1.8%

Federal Sponsored Program Pass-Through to Other State Agencies 585,666.67 460,729.80 124,936.87 27.1%

Other Operating Expenses 5,633,092.58 3,727,190.29 1,905,902.29 51.1%

Total Operating Expenses 177,334,094.70 171,981,990.28 5,352,104.42 3.1%

Operating Loss (63,980,931.60) (62,923,238.10) (1,057,693.50) -1.7%

Other Nonoperating Adjustments

State Appropriations 43,947,563.67 41,658,029.33 2,289,534.34 5.5%

Nonexchange Sponsored Programs 18,408,531.74 16,324,500.00 2,084,031.74 12.8%

Gift Contributions for Operations 2,666,666.67 2,666,666.67 -  - 

Net Investment Income 5,639,730.88 4,662,190.09 977,540.79 21.0%

Interest Expense on Capital Asset Financings (5,327,290.52) (5,749,901.72) 422,611.20 7.3%

Net Other Nonoperating Adjustments 65,335,202.44 59,561,484.37 5,773,718.07 9.7%

Adjusted Income (Loss) including Depreciation & Amortization 1,354,270.84 (3,361,753.73) 4,716,024.57 140.3%
Adjusted Margin % including Depreciation & Amortization 0.7% -1.9%

Investment Gain (Losses) 5,826,020.41 9,085,255.39 (3,259,234.98) -35.9%
Adj. Inc. (Loss) with Investment Gains (Losses) 7,180,291.25 5,723,501.66 1,456,789.59 25.5%
Adj. Margin % with Investment Gains (Losses) 3.8% 3.1%

Adjusted Income (Loss) excluding Depreciation & Amortization 17,661,906.40 12,653,715.20 5,008,191.20 39.6%
Adjusted Margin % excluding Depreciation & Amortization 9.6% 7.3%
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UNAUDITED

The University of Texas at Tyler
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 17,137,241.00 15,551,600.00 1,585,641.00 10.2%

Sponsored Programs 3,859,818.14 3,455,765.54 404,052.60 11.7%

Net Sales and Services of Educational Activities 3,969,200.29 5,307,289.99 (1,338,089.70) -25.2%

Net Auxiliary Enterprises 3,175,560.00 2,971,332.00 204,228.00 6.9%

Other Operating Revenues 138,012.78 59,548.77 78,464.01 131.8%
Total Operating Revenues 28,279,832.21 27,345,536.30 934,295.91 3.4%

Operating Expenses

Salaries and Wages 24,541,096.64 23,862,253.23 678,843.41 2.8%

Payroll Related Costs 6,422,667.29 6,245,473.63 177,193.66 2.8%

Membership Dues 102,327.92 109,570.97 (7,243.05) -6.6%

Registration Fees, Meetings, Conferences 96,367.75 112,476.79 (16,109.04) -14.3%

Cost of Goods Sold 7,464.48 5,545.43 1,919.05 34.6%

Professional Fees and Services 1,584,691.04 1,014,226.41 570,464.63 56.2%

Other Contracted Services 2,449,757.85 2,443,089.07 6,668.78 0.3%

Fees and Other Charges 79,585.31 101,667.73 (22,082.42) -21.7%

Travel 590,344.44 648,289.95 (57,945.51) -8.9%

Materials and Supplies 2,022,214.33 3,036,106.16 (1,013,891.83) -33.4%

Utilities 586,802.54 804,060.19 (217,257.65) -27.0%

Communications 331,394.25 239,207.43 92,186.82 38.5%

Repairs and Maintenance 771,820.36 972,171.25 (200,350.89) -20.6%

Rentals and Leases 241,808.15 171,676.21 70,131.94 40.9%

Printing and Reproduction 257,356.11 384,017.64 (126,661.53) -33.0%

Insurance Costs/Premiums 36,409.00 51,341.92 (14,932.92) -29.1%

Scholarships and Fellowships 2,463,468.00 2,099,408.00 364,060.00 17.3%

Depreciation and Amortization 5,154,424.00 5,000,000.00 154,424.00 3.1%

Federal Sponsored Program Pass-Through to Other State Agencies (47,477.07) - (47,477.07) 100.0%

Other Operating Expenses 643,700.20 845,486.83 (201,786.63) -23.9%

Total Operating Expenses 48,336,222.59 48,146,068.84 190,153.75 0.4%

Operating Loss (20,056,390.38) (20,800,532.54) 744,142.16 3.6%

Other Nonoperating Adjustments

State Appropriations 14,654,220.00 14,834,888.00 (180,668.00) -1.2%

Nonexchange Sponsored Programs 4,004,632.00 3,711,760.00 292,872.00 7.9%

Gift Contributions for Operations 685,206.23 607,339.16 77,867.07 12.8%

Net Investment Income 1,783,905.11 1,460,772.57 323,132.54 22.1%

Interest Expense on Capital Asset Financings (2,195,112.24) (2,409,419.72) 214,307.48 8.9%

Net Other Nonoperating Adjustments 18,932,851.10 18,205,340.01 727,511.09 4.0%

Adjusted Income (Loss) including Depreciation & Amortization (1,123,539.28) (2,595,192.53) 1,471,653.25 56.7%
Adjusted Margin % including Depreciation & Amortization -2.3% -5.4%

Investment Gain (Losses) 2,019,399.57 (395,850.03) 2,415,249.60 610.1%
Adj. Inc. (Loss) with Investment Gains (Losses) 895,860.29 (2,991,042.56) 3,886,902.85 130.0%
Adj. Margin % with Investment Gains (Losses) 1.7% -6.3%

Adjusted Income (Loss) excluding Depreciation & Amortization 4,030,884.72 2,404,807.47 1,626,077.25 67.6%
Adjusted Margin % excluding Depreciation & Amortization 8.2% 5.0%
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UNAUDITED

The University of Texas Southwestern Medical Center
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 8,273,254.58 7,865,897.20 407,357.38 5.2%

Sponsored Programs 190,647,633.69 191,646,749.52 (999,115.83) -0.5%

Net Sales and Services of Educational Activities 3,425,558.61 4,227,973.15 (802,414.54) -19.0%

Net Sales and Services of Hospitals 419,282,536.09 361,079,448.26 58,203,087.83 16.1%

Net Professional Fees 222,616,547.86 204,601,890.21 18,014,657.65 8.8%

Net Auxiliary Enterprises 9,547,917.21 10,362,037.00 (814,119.79) -7.9%

Other Operating Revenues 26,448,378.03 21,046,011.18 5,402,366.85 25.7%
Total Operating Revenues 880,241,826.07 800,830,006.52 79,411,819.55 9.9%

Operating Expenses

Salaries and Wages 486,409,097.78 460,274,969.33 26,134,128.45 5.7%

Payroll Related Costs 126,060,444.19 121,282,255.49 4,778,188.70 3.9%

Membership Dues 3,760,367.72 1,404,067.36 2,356,300.36 167.8%

Registration Fees, Meetings, Conferences 1,544,295.72 1,897,517.82 (353,222.10) -18.6%

Cost of Goods Sold 2,454,572.79 2,538,022.33 (83,449.54) -3.3%

Professional Fees and Services 23,507,785.11 19,494,107.05 4,013,678.06 20.6%

Other Contracted Services 49,912,371.31 39,983,474.57 9,928,896.74 24.8%

Fees and Other Charges 567,338.67 2,267,673.96 (1,700,335.29) -75.0%

Travel 4,456,918.93 4,127,940.03 328,978.90 8.0%

Materials and Supplies 150,355,458.61 137,734,358.33 12,621,100.28 9.2%

Utilities 7,950,822.68 7,781,935.74 168,886.94 2.2%

Communications 1,526,626.45 4,708,736.48 (3,182,110.03) -67.6%

Repairs and Maintenance 6,986,510.62 5,606,490.70 1,380,019.92 24.6%

Rentals and Leases 3,439,294.97 3,033,112.53 406,182.44 13.4%

Printing and Reproduction 852,706.52 732,961.89 119,744.63 16.3%

Royalty Payments 860,442.52 796,466.40 63,976.12 8.0%

Insurance Costs/Premiums 612,053.59 764,384.88 (152,331.29) -19.9%

Scholarships and Fellowships 557,379.36 616,810.08 (59,430.72) -9.6%

Depreciation and Amortization 56,861,930.97 54,168,645.66 2,693,285.31 5.0%

Federal Sponsored Program Pass-Through to Other State Agencies 956,774.62 563,347.12 393,427.50 69.8%

Other Operating Expenses 19,729,309.66 (2,111,430.57) 21,840,740.23 1,034.4%

Total Operating Expenses 949,362,502.79 867,665,847.18 81,696,655.61 9.4%

Operating Loss (69,120,676.72) (66,835,840.66) (2,284,836.06) -3.4%

Other Nonoperating Adjustments

State Appropriations 64,436,110.00 64,510,631.00 (74,521.00) -0.1%

Gift Contributions for Operations 10,491,581.93 947,903.77 9,543,678.16 1,006.8%

Net Investment Income 45,422,477.22 45,395,535.53 26,941.69 0.1%

Interest Expense on Capital Asset Financings (12,853,438.44) (11,203,420.52) (1,650,017.92) -14.7%

Net Other Nonoperating Adjustments 107,496,730.71 99,650,649.78 7,846,080.93 7.9%

Adjusted Income (Loss) including Depreciation & Amortization 38,376,053.99 32,814,809.12 5,561,244.87 16.9%
Adjusted Margin % including Depreciation & Amortization 3.8% 3.6%

Investment Gain (Losses) 38,580,867.51 (20,542,423.42) 59,123,290.93 287.8%
Adj. Inc. (Loss) with Investment Gains (Losses) 76,956,921.50 12,272,385.70 64,684,535.80 527.1%
Adj. Margin % with Investment Gains (Losses) 7.4% 1.4%

Adjusted Income (Loss) excluding Depreciation & Amortization 95,237,984.96 86,983,454.78 8,254,530.18 9.5%
Adjusted Margin % excluding Depreciation & Amortization 9.5% 9.5%
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UNAUDITED

The University of Texas Medical Branch at Galveston
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 14,073,554.39 13,207,868.23 865,686.16 6.6%

Sponsored Programs 63,703,549.52 61,054,855.24 2,648,694.28 4.3%

Net Sales and Services of Educational Activities 5,210,018.50 7,265,446.81 (2,055,428.31) -28.3%

Net Sales and Services of Hospitals 376,342,864.00 364,930,316.31 11,412,547.69 3.1%

Net Professional Fees 65,345,319.19 64,235,716.14 1,109,603.05 1.7%

Net Auxiliary Enterprises 4,201,962.35 3,986,596.31 215,366.04 5.4%

Other Operating Revenues 22,987,031.80 23,223,305.21 (236,273.41) -1.0%
Total Operating Revenues 551,864,299.75 537,904,104.25 13,960,195.50 2.6%

Operating Expenses

Salaries and Wages 354,360,863.20 342,783,185.66 11,577,677.54 3.4%

Payroll Related Costs 94,786,328.15 92,167,235.60 2,619,092.55 2.8%

Membership Dues 701,713.79 707,403.94 (5,690.15) -0.8%

Registration Fees, Meetings, Conferences 833,123.57 951,740.00 (118,616.43) -12.5%

Cost of Goods Sold 35,146,316.48 31,737,218.29 3,409,098.19 10.7%

Professional Fees and Services 10,197,049.79 12,247,054.40 (2,050,004.61) -16.7%

Other Contracted Services 41,076,898.09 38,129,588.81 2,947,309.28 7.7%

Fees and Other Charges 381,053.81 412,436.99 (31,383.18) -7.6%

Travel 2,341,942.36 2,664,601.79 (322,659.43) -12.1%

Materials and Supplies 53,750,344.49 50,975,546.51 2,774,797.98 5.4%

Utilities 11,136,486.13 12,250,052.52 (1,113,566.39) -9.1%

Communications 3,223,950.39 3,398,965.13 (175,014.74) -5.1%

Repairs and Maintenance 15,119,012.12 15,240,527.47 (121,515.35) -0.8%

Rentals and Leases 8,627,864.11 8,736,113.24 (108,249.13) -1.2%

Printing and Reproduction 498,704.22 475,603.71 23,100.51 4.9%

Royalty Payments 680,008.09 800,199.91 (120,191.82) -15.0%

Insurance Costs/Premiums 3,474,590.55 3,586,540.09 (111,949.54) -3.1%

Scholarships and Fellowships 3,729,322.88 4,129,844.08 (400,521.20) -9.7%

Depreciation and Amortization 51,150,788.68 50,086,272.71 1,064,515.97 2.1%

Federal Sponsored Program Pass-Through to Other State Agencies 291,115.85 136,889.07 154,226.78 112.7%

Other Operating Expenses 6,562,570.60 4,653,024.73 1,909,545.87 41.0%

Total Operating Expenses 698,070,047.35 676,270,044.65 21,800,002.70 3.2%

Operating Loss (146,205,747.60) (138,365,940.40) (7,839,807.20) -5.7%

Other Nonoperating Adjustments

State Appropriations 123,317,270.79 125,023,748.17 (1,706,477.38) -1.4%

Nonexchange Sponsored Programs 332,461.00 339,761.00 (7,300.00) -2.1%

Gift Contributions for Operations 2,931,606.68 3,286,909.08 (355,302.40) -10.8%

Net Investment Income 15,643,158.64 15,342,353.48 300,805.16 2.0%

Interest Expense on Capital Asset Financings (7,491,238.41) (7,224,779.68) (266,458.73) -3.7%

Net Other Nonoperating Adjustments 134,733,258.70 136,767,992.05 (2,034,733.35) -1.5%

Adjusted Income (Loss) including Depreciation & Amortization (11,472,488.90) (1,597,948.35) (9,874,540.55) -618.0%
Adjusted Margin % including Depreciation & Amortization -1.7% -0.2%

Investment Gain (Losses) 11,115,077.18 (3,699,721.15) 14,814,798.33 400.4%
Adj. Inc. (Loss) with Investment Gains (Losses) (357,411.72) (5,297,669.50) 4,940,257.78 93.3%
Adj. Margin % with Investment Gains (Losses) -0.1% -0.8%

Adjusted Income (Loss) excluding Depreciation & Amortization 39,678,299.78 48,488,324.36 (8,810,024.58) -18.2%
Adjusted Margin % excluding Depreciation & Amortization 5.7% 7.1%
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UNAUDITED

The University of Texas Health Science Center at Houston
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 21,074,530.48 19,954,212.83 1,120,317.65 5.6%

Sponsored Programs 257,372,166.95 239,669,958.34 17,702,208.61 7.4%

Net Sales and Services of Educational Activities 11,954,612.73 11,114,707.13 839,905.60 7.6%

Net Sales and Services of Hospitals 23,519,645.99 23,373,170.32 146,475.67 0.6%

Net Professional Fees 115,077,597.51 116,680,455.79 (1,602,858.28) -1.4%

Net Auxiliary Enterprises 10,162,610.85 9,437,165.24 725,445.61 7.7%

Other Operating Revenues 18,895,475.76 5,410,339.52 13,485,136.24 249.2%
Total Operating Revenues 458,056,640.27 425,640,009.17 32,416,631.10 7.6%

Operating Expenses

Salaries and Wages 323,222,896.05 303,128,891.10 20,094,004.95 6.6%

Payroll Related Costs 67,234,594.83 62,209,702.68 5,024,892.15 8.1%

Membership Dues 587,616.22 496,985.00 90,631.22 18.2%

Registration Fees, Meetings, Conferences 934,127.52 940,641.00 (6,513.48) -0.7%

Cost of Goods Sold 6,952,885.26 6,807,058.12 145,827.14 2.1%

Professional Fees and Services 18,597,205.87 21,351,111.66 (2,753,905.79) -12.9%

Other Contracted Services 23,940,617.80 26,101,845.25 (2,161,227.45) -8.3%

Fees and Other Charges 3,976,386.13 4,090,053.00 (113,666.87) -2.8%

Travel 3,529,123.46 3,814,459.99 (285,336.53) -7.5%

Materials and Supplies 23,730,901.99 18,872,245.64 4,858,656.35 25.7%

Utilities 5,807,245.29 5,809,670.72 (2,425.43)  - 

Communications 1,778,195.58 2,180,730.51 (402,534.93) -18.5%

Repairs and Maintenance 7,629,589.93 4,883,210.83 2,746,379.10 56.2%

Rentals and Leases 12,608,058.38 11,560,559.45 1,047,498.93 9.1%

Printing and Reproduction 1,771,534.81 2,163,284.81 (391,750.00) -18.1%

Royalty Payments 1,303,793.10 622,222.00 681,571.10 109.5%

Insurance Costs/Premiums 4,151,374.50 2,801,875.00 1,349,499.50 48.2%

Scholarships and Fellowships 1,905,614.67 1,515,624.21 389,990.46 25.7%

Depreciation and Amortization 21,065,962.55 20,418,997.65 646,964.90 3.2%

Federal Sponsored Program Pass-Through to Other State Agencies 1,445,926.00 2,076,560.76 (630,634.76) -30.4%

Other Operating Expenses 6,297,887.73 5,985,968.10 311,919.63 5.2%

Total Operating Expenses 538,471,537.67 507,831,697.48 30,639,840.19 6.0%

Operating Loss (80,414,897.40) (82,191,688.31) 1,776,790.91 2.2%

Other Nonoperating Adjustments

State Appropriations 71,296,539.94 72,277,060.33 (980,520.39) -1.4%

Nonexchange Sponsored Programs 447,240.00 34,648.21 412,591.79 1,190.8%

Gift Contributions for Operations 7,819,092.19 9,161,387.22 (1,342,295.03) -14.7%

Net Investment Income 14,736,587.67 11,730,597.66 3,005,990.01 25.6%

Interest Expense on Capital Asset Financings (4,357,387.00) (4,752,668.24) 395,281.24 8.3%

Net Other Nonoperating Adjustments 89,942,072.80 88,451,025.18 1,491,047.62 1.7%

Adjusted Income (Loss) including Depreciation & Amortization 9,527,175.40 6,259,336.87 3,267,838.53 52.2%
Adjusted Margin % including Depreciation & Amortization 1.7% 1.2%

Investment Gain (Losses) 11,229,568.19 (4,759,208.14) 15,988,776.33 336.0%
Adj. Inc. (Loss) with Investment Gains (Losses) 20,756,743.59 1,500,128.73 19,256,614.86 1,283.7%
Adj. Margin % with Investment Gains (Losses) 3.7% 0.3%

Adjusted Income (Loss) excluding Depreciation & Amortization 30,593,137.95 26,678,334.52 3,914,803.43 14.7%
Adjusted Margin % excluding Depreciation & Amortization 5.5% 5.1%
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UNAUDITED

The University of Texas Health Science Center at San Antonio
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 14,612,627.00 13,474,659.33 1,137,967.67 8.4%

Sponsored Programs 98,699,146.13 96,759,252.64 1,939,893.49 2.0%

Net Sales and Services of Educational Activities 8,725,837.58 8,064,462.46 661,375.12 8.2%

Net Professional Fees 68,404,130.30 59,939,329.72 8,464,800.58 14.1%

Net Auxiliary Enterprises 1,393,394.90 1,762,105.97 (368,711.07) -20.9%

Other Operating Revenues 5,514,819.18 3,369,666.23 2,145,152.95 63.7%
Total Operating Revenues 197,349,955.09 183,369,476.35 13,980,478.74 7.6%

Operating Expenses

Salaries and Wages 152,221,821.46 146,572,752.29 5,649,069.17 3.9%

Payroll Related Costs 40,173,608.69 38,567,694.58 1,605,914.11 4.2%

Membership Dues 1,232,698.06 1,465,074.75 (232,376.69) -15.9%

Registration Fees, Meetings, Conferences 2,578,494.63 2,498,122.45 80,372.18 3.2%

Professional Fees and Services 7,218,912.07 7,676,595.82 (457,683.75) -6.0%

Other Contracted Services 3,302,277.12 4,769,899.17 (1,467,622.05) -30.8%

Fees and Other Charges 875,408.98 711,977.87 163,431.11 23.0%

Travel 1,700,297.19 1,598,736.82 101,560.37 6.4%

Materials and Supplies 20,065,964.38 14,464,951.88 5,601,012.50 38.7%

Utilities 5,883,333.33 6,192,230.00 (308,896.67) -5.0%

Communications 2,257,673.92 5,446,534.57 (3,188,860.65) -58.5%

Repairs and Maintenance 4,914,660.87 2,409,385.87 2,505,275.00 104.0%

Rentals and Leases 1,515,672.36 1,503,166.72 12,505.64 0.8%

Printing and Reproduction 594,799.13 722,418.20 (127,619.07) -17.7%

Royalty Payments 6,272.32 15,562.01 (9,289.69) -59.7%

Insurance Costs/Premiums 425,270.58 319,145.56 106,125.02 33.3%

Scholarships and Fellowships 5,223,527.69 3,574,133.99 1,649,393.70 46.1%

Depreciation and Amortization 18,500,000.00 17,333,333.33 1,166,666.67 6.7%

Federal Sponsored Program Pass-Through to Other State Agencies 583,333.33 583,333.33 -  - 

Other Operating Expenses 5,973,031.47 7,587,144.70 (1,614,113.23) -21.3%

Total Operating Expenses 275,247,057.58 264,012,193.91 11,234,863.67 4.3%

Operating Loss (77,897,102.49) (80,642,717.56) 2,745,615.07 3.4%

Other Nonoperating Adjustments

State Appropriations 57,561,330.00 57,865,588.00 (304,258.00) -0.5%

Nonexchange Sponsored Programs 416,666.67 416,666.67 -  - 

Gift Contributions for Operations 7,535,108.03 19,242,620.68 (11,707,512.65) -60.8%

Net Investment Income 15,423,208.20 13,064,438.70 2,358,769.50 18.1%

Interest Expense on Capital Asset Financings (3,840,086.76) (3,881,164.56) 41,077.80 1.1%

Net Other Nonoperating Adjustments 77,096,226.14 86,708,149.49 (9,611,923.35) -11.1%

Adjusted Income (Loss) including Depreciation & Amortization (800,876.35) 6,065,431.93 (6,866,308.28) -113.2%
Adjusted Margin % including Depreciation & Amortization -0.3% 2.2%

Investment Gain (Losses) 16,680,931.48 (3,227,808.59) 19,908,740.07 616.8%
Adj. Inc. (Loss) with Investment Gains (Losses) 15,880,055.13 2,837,623.34 13,042,431.79 459.6%
Adj. Margin % with Investment Gains (Losses) 5.4% 1.0%

Adjusted Income (Loss) excluding Depreciation & Amortization 17,699,123.65 23,398,765.26 (5,699,641.61) -24.4%
Adjusted Margin % excluding Depreciation & Amortization 6.4% 8.5%
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UNAUDITED

The University of Texas M. D. Anderson Cancer Center
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 242,764.24 1,417,317.43 (1,174,553.19) -82.9%

Sponsored Programs 109,746,153.41 103,548,583.25 6,197,570.16 6.0%

Net Sales and Services of Educational Activities 970,910.07 960,131.97 10,778.10 1.1%

Net Sales and Services of Hospitals 1,191,724,847.20 985,867,313.38 205,857,533.82 20.9%

Net Professional Fees 142,096,772.71 130,002,848.13 12,093,924.58 9.3%

Net Auxiliary Enterprises 13,934,396.35 14,773,469.91 (839,073.56) -5.7%

Other Operating Revenues 27,547,477.38 27,049,860.91 497,616.47 1.8%
Total Operating Revenues 1,486,263,321.36 1,263,619,524.98 222,643,796.38 17.6%

Operating Expenses

Salaries and Wages 621,960,080.56 649,149,956.95 (27,189,876.39) -4.2%

Payroll Related Costs 184,498,765.07 190,536,829.50 (6,038,064.43) -3.2%

Membership Dues 1,977,883.77 2,088,231.25 (110,347.48) -5.3%

Registration Fees, Meetings, Conferences 1,331,612.79 1,364,390.29 (32,777.50) -2.4%

Cost of Goods Sold 938,581.25 690,398.62 248,182.63 35.9%

Professional Fees and Services 46,900,779.65 53,210,160.48 (6,309,380.83) -11.9%

Other Contracted Services 36,079,954.82 41,874,808.67 (5,794,853.85) -13.8%

Fees and Other Charges 3,446,748.17 5,000,792.79 (1,554,044.62) -31.1%

Travel 5,991,477.78 6,651,319.32 (659,841.54) -9.9%

Materials and Supplies 296,722,476.87 278,016,604.77 18,705,872.10 6.7%

Utilities 16,577,956.78 15,524,653.33 1,053,303.45 6.8%

Communications 3,185,816.35 4,712,550.84 (1,526,734.49) -32.4%

Repairs and Maintenance 32,674,705.29 36,662,335.77 (3,987,630.48) -10.9%

Rentals and Leases 13,440,900.04 14,742,069.65 (1,301,169.61) -8.8%

Printing and Reproduction 1,868,625.73 1,826,523.43 42,102.30 2.3%

Royalty Payments 250,965.17 246,114.91 4,850.26 2.0%

Insurance Costs/Premiums 2,741,689.52 2,814,331.90 (72,642.38) -2.6%

Scholarships and Fellowships (396,262.07) 1,363,079.80 (1,759,341.87) -129.1%

Depreciation and Amortization 126,200,640.05 126,669,712.16 (469,072.11) -0.4%

Federal Sponsored Program Pass-Through to Other State Agencies 120,258.57 19,329.52 100,929.05 522.1%

State Sponsored Program Pass-Through to Other State Agencies 444,773.91 552,365.42 (107,591.51) -19.5%

Other Operating Expenses 2,641,523.98 3,728,525.68 (1,087,001.70) -29.2%

Total Operating Expenses 1,399,599,954.05 1,437,445,085.05 (37,845,131.00) -2.6%

Operating Loss 86,663,367.31 (173,825,560.07) 260,488,927.38 149.9%

Other Nonoperating Adjustments

State Appropriations 69,572,520.06 69,765,964.43 (193,444.37) -0.3%

Nonexchange Sponsored Programs 20,799.88 1,211,499.88 (1,190,700.00) -98.3%

Gift Contributions for Operations 43,072,740.11 52,235,534.23 (9,162,794.12) -17.5%

Net Investment Income 51,368,888.45 39,288,804.75 12,080,083.70 30.7%

Interest Expense on Capital Asset Financings (12,132,398.68) (11,881,844.80) (250,553.88) -2.1%

Net Other Nonoperating Adjustments 151,902,549.82 150,619,958.49 1,282,591.33 0.9%

Adjusted Income (Loss) including Depreciation & Amortization 238,565,917.13 (23,205,601.58) 261,771,518.71 1,128.1%
Adjusted Margin % including Depreciation & Amortization 14.5% -1.6%

Investment Gain (Losses) 39,254,221.65 (28,344,428.01) 67,598,649.66 238.5%
Adj. Inc. (Loss) with Investment Gains (Losses) 277,820,138.78 (51,550,029.59) 329,370,168.37 638.9%
Adj. Margin % with Investment Gains (Losses) 16.4% -3.7%

Adjusted Income (Loss) excluding Depreciation & Amortization 364,766,557.18 103,464,110.58 261,302,446.60 252.6%
Adjusted Margin % excluding Depreciation & Amortization 22.1% 7.3%
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UNAUDITED

The University of Texas Health Science Center at Tyler
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending December 31, 2017

December
Year-to-Date 

FY 2018

December
Year-to-Date

FY 2017 Variance
Fluctuation 
Percentage

Operating Revenues

Net Student Tuition and Fees 86,929.28 32,016.32 54,912.96 171.5%

Sponsored Programs 10,716,042.17 9,561,001.58 1,155,040.59 12.1%

Net Sales and Services of Educational Activities 1,140,866.27 1,089,520.08 51,346.19 4.7%

Net Sales and Services of Hospitals 22,281,822.21 20,196,452.18 2,085,370.03 10.3%

Net Professional Fees 5,765,142.75 6,401,422.72 (636,279.97) -9.9%

Net Auxiliary Enterprises 60,684.30 71,484.72 (10,800.42) -15.1%

Other Operating Revenues 10,049,954.56 5,965,590.77 4,084,363.79 68.5%
Total Operating Revenues 50,101,441.54 43,317,488.37 6,783,953.17 15.7%

Operating Expenses

Salaries and Wages 35,635,955.72 33,129,265.53 2,506,690.19 7.6%

Payroll Related Costs 11,004,111.89 10,561,660.12 442,451.77 4.2%

Membership Dues 82,380.15 97,023.41 (14,643.26) -15.1%

Registration Fees, Meetings, Conferences 58,208.49 124,408.91 (66,200.42) -53.2%

Cost of Goods Sold 43,345.72 40,135.74 3,209.98 8.0%

Professional Fees and Services 3,820,445.56 4,557,855.91 (737,410.35) -16.2%

Other Contracted Services 3,687,727.51 3,609,129.63 78,597.88 2.2%

Fees and Other Charges 358,849.45 314,093.92 44,755.53 14.2%

Travel 270,158.27 276,947.61 (6,789.34) -2.5%

Materials and Supplies 9,791,203.01 7,730,575.96 2,060,627.05 26.7%

Utilities 703,856.22 753,108.96 (49,252.74) -6.5%

Communications 218,280.55 371,926.65 (153,646.10) -41.3%

Repairs and Maintenance 1,940,179.99 2,171,206.23 (231,026.24) -10.6%

Rentals and Leases 393,604.90 586,279.28 (192,674.38) -32.9%

Printing and Reproduction 30,089.65 26,791.94 3,297.71 12.3%

Insurance Costs/Premiums 79,324.66 61,032.33 18,292.33 30.0%

Scholarships and Fellowships 27,334.40 33,576.32 (6,241.92) -18.6%

Depreciation and Amortization 4,564,816.70 3,898,028.78 666,787.92 17.1%

Federal Sponsored Program Pass-Through to Other State Agencies 107,787.82 130,746.36 (22,958.54) -17.6%

Other Operating Expenses 506,414.07 787,332.09 (280,918.02) -35.7%

Total Operating Expenses 73,324,074.73 69,261,125.68 4,062,949.05 5.9%

Operating Loss (23,222,633.19) (25,943,637.31) 2,721,004.12 10.5%

Other Nonoperating Adjustments

State Appropriations 17,034,244.76 18,601,529.01 (1,567,284.25) -8.4%

Gift Contributions for Operations 68,713.45 291,652.74 (222,939.29) -76.4%

Net Investment Income 1,687,663.23 1,371,687.76 315,975.47 23.0%

Interest Expense on Capital Asset Financings (690,059.20) (614,604.12) (75,455.08) -12.3%

Net Other Nonoperating Adjustments 18,100,562.24 19,650,265.39 (1,549,703.15) -7.9%

Adjusted Income (Loss) including Depreciation & Amortization (5,122,070.95) (6,293,371.92) 1,171,300.97 18.6%
Adjusted Margin % including Depreciation & Amortization -7.4% -9.9%

Investment Gain (Losses) 1,390,456.60 (21,208.81) 1,411,665.41 6,656.0%
Adj. Inc. (Loss) with Investment Gains (Losses) (3,731,614.35) (6,314,580.73) 2,582,966.38 40.9%
Adj. Margin % with Investment Gains (Losses) -5.3% -9.9%

Adjusted Income (Loss) excluding Depreciation & Amortization (557,254.25) (2,395,343.14) 1,838,088.89 76.7%
Adjusted Margin % excluding Depreciation & Amortization -0.8% -3.8%
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4. U. T. System: Approval of the Fiscal Year 2019 Budget Preparation Policies and 
Calendar for budget operations

RECOMMENDATION

With the concurrence of the Deputy Chancellor, the Executive Vice Chancellor for Business
Affairs, the Executive Vice Chancellor for Academic Affairs, and the Executive Vice Chancellor
for Health Affairs, the Chancellor recommends that the U. T. System Board of Regents approve
the Budget Preparation Policies below and the Calendar on Page 163 for use in preparing the
Fiscal Year (FY) 2019 Operating Budget for the U. T. System as set out below:

U. T. System Fiscal Year 2019 Budget Preparation Policies

1. General Guidelines - The regulations and directives included in the General
Appropriations Act enacted by the 85th Texas Legislature serve as the basis for
these guidelines and policies. In preparing the draft of the FY 2019 Operating
Budget, the president of each institution should adhere to guidelines and policies
as detailed below and as included in the General Appropriations Act. The Chief
Budget Officer will issue detailed instructions regarding the implementation of
those regulations and directives into the institutional budget process.

The president of each institution should examine the resources used at the
institution and, where possible, redirect resources toward high priority mission
critical activities and strategic competitive investments that are consistent with the
goals and objectives included in the institution's Strategic Plan.

Overall budget totals, including retaining reasonable reserves for potential future
financial shortfall, must be limited to the funds available for the year from General
Revenue Appropriations, Estimates of Educational and General Income, and
limited use of institutional unappropriated balances.

2. Maintenance of Operating Margin and Use of Prior Year Balances - Institutions
should make all reasonable efforts to maintain a favorable operating margin within
the FY 2019 Operating Budget. Use of prior year balances should be limited to
critical items, unique opportunities, or projects funded from prior year income
committed for that purpose. Generally, balance usage should be reserved for
nonrecurring activities. Balance usage cannot be recommended to the U. T.
System Board of Regents for approval without the consent of the Chancellor, the
Deputy Chancellor, the appropriate Executive Vice Chancellor, and the Chief
Budget Officer.

3. Salary Guidelines - Recommendations regarding salary policy are subject to the
following directives:

A. Salaries Proportional by Fund - Unless otherwise restricted, payment for
salaries, wages, and benefits paid from appropriated funds, including local
funds and educational and general funds as defined in Texas Education Code
Section 51.009 (a) and (c), shall be proportional to the source of funds.
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B. Merit Increases and Promotions - Institutions should consider available
resources and resolution of any major salary inequities when implementing
merit salary increases for faculty and staff.

As defined in Texas Education Code Section 51.962, an employee must have
been employed by the institution for the six months immediately preceding the
effective date of the increase to be eligible for a merit increase, and at least six
months must have elapsed since the employee's last merit salary increase.
These limitations also apply to one-time merit payments.

Merit increases or advances in rank for faculty are to be on the basis of
teaching effectiveness, research, and public service.

Merit increases or promotions for administrative and professional staff and
classified staff are to be based on evaluation of performance in areas
appropriate to work assignments.

In accordance with the Regents' Rules and Regulations, performance
appraisals are to be conducted annually for all employees of the U. T. System.
To verify compliance with this rule, U. T. System presidents and the Deputy
Chancellor for U. T. System Administration shall annually certify that all eligible
employees (including staff and faculty) have completed performance
appraisals.

C. Other Increases - Equity adjustments, competitive offers, and increases to
accomplish contractual commitments should also consider merit where
appropriate, subject to available resources. Subject to guidance issued by the
Chief Budget Officer, such increases should be noted and explained in the
supplemental data accompanying the budget.

D. New Positions - Subject to available resources, new administrative and
professional staff, classified staff, and faculty positions are to be requested only
when justified by workloads or to meet needs for developing new programs.

E. Reporting - The Chief Budget Officer will issue guidance on reporting of
compensation changes and amounts. It is expected that required reports will
encompass highly compensated and high-ranking personnel covered by
Regents' Rules and Regulations, Rules 20203 and 20204 along with those
individuals receiving significant changes in compensation.

4. Staff Benefits Guidelines - Recommendations regarding the State contribution for
employee staff benefits such as group insurance premiums, teacher retirement,
and optional retirement are subject to legislative determination via the General
Appropriations Act. Payments for benefits, including for retirees, should comply
with the provisions of Accounting Policy Statements No. 11, "Benefits Proportional
by Fund" and the General Appropriations Act. The Chief Budget Officer will issue
instructions regarding the implementation of the benefits into the budget process.
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5. Other Employee Benefits - Employer contributions to the self-insured
Unemployment Compensation Fund are based on an actuarial study. Workers'
Compensation Insurance rates are experience-rated for each institution.
Appropriate instructions will be issued regarding the implementation of
Unemployment Compensation Fund and Workers' Compensation Insurance
Benefits.

6. Other Operating Expenses Guidelines - Increases in Maintenance, Operation,
Equipment, and Travel are to be justified by expanded workloads, for developing
new programs, or for correcting past deferrals or deficiencies.

7. Calendar - In the event of unforeseen circumstances, authority is delegated to the
Chief Budget Officer to modify the Calendar.

BACKGROUND INFORMATION

The U. T. System FY 2019 Budget Preparation Policies are consistent with the regulations and
directives included in the General Appropriations Act enacted by the 85th Texas Legislature and
with general law. As written, this policy provides general direction to the U. T. System
institutions.
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THE UNIVERSITY OF TEXAS SYSTEM 
FY 2019 OPERATING BUDGET CALENDAR 

Performance appraisal focal period January 2017 – August 2018 

February 27, 2018    U. T. System Board of Regents takes appropriate action on 
budget preparation policies 

April 2 – 13, 2018  Major goals, priorities, and resource allocation hearings 
with U. T. System Administration 

April 9, 2018  Request for Library, Equipment, Repair and Rehabilitation 
new project instructions and information on balances 
subject to lapse are sent to institutions 

April 16, 2018  Budget instructions issues 

May 21, 2018  Draft budget documents due to U. T. System 

May 24 – 28, 2018  Technical budget review with U. T. System  

June 1, 2018  New Library, Equipment, Repair and Rehabilitation project 
requests are due to U. T. System 

June 8, 2018  Final budget documents due to U. T. System 

July 13, 2018  Reports on highly compensated staff covered by Regents’ 
Rules 20203 and 20204, institutional Top Ten salaries and 
high‐ranking staff salaries due to U. T. System 

July 20, 2018  Operating Budget Summaries provided to the U. T. System 
Board of Regents 

August 10, 2018  U. T. System Board of Regents takes appropriate action on 
Operating Budget and President and Executive Officer 
compensation 

August 14, 2018  Salary change report due to U. T. System 
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5. U. T. System: Report on the Analysis of Financial Condition for Fiscal Year 2017

INTRODUCTION

Financial analysis is performed from each institution's Balance Sheet and the Statement of
Revenues, Expenses, and Changes in Net Assets. The ratios presented in this report are
ratios commonly used by bond rating agencies, public accounting firms, and consulting firms.
The following ratios were analyzed: Moody's Overall Scorecard Rating, Operating Expense
Coverage, Annual Operating Margin, Cash on Hand, Spendable Cash and Investments to
Total Debt, Debt Service to Operations, and Full-Time Equivalent (FTE) Student Enrollment
(academic institutions only).

The Analysis of Financial Condition has been prepared since 1995 to track financial ratios to
determine if the financial condition of the institutions is improving or declining. This analysis
compares trends for Fiscal Year 2013 through Fiscal Year 2017.

REPORT

The 2017 Analysis of Financial Condition, which is set forth on the following pages, is a broad
annual financial evaluation that rates U. T. System institutions based on factors analyzed as
either “Satisfactory," “Watch," or “Unsatisfactory."

An Executive Summary of the report may be found on Pages 165 - 223. U. T. Health Science
Center - Tyler's rating was downgraded from "Satisfactory" to "Watch" as a result of a downward
trend in its financial condition over the past several years. U. T. El Paso and U. T. Permian
Basin's ratings were maintained as “Watch” for Fiscal Year 2017. With the exception of those
institutions, all other U. T. institutions’ ratings were “Satisfactory” for Fiscal Year 2017.
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The University of Texas System 
2017 Analysis of Financial Condition 

Executive Summary 

The Analysis of Financial Condition (AFC) was performed from the Statement of Net Position and the Statement 
of Revenues, Expenses, and Changes in Net Position. Since debt is reported at the System level and not on the 
individual institution’s books, debt was allocated to the appropriate institution, as provided by the Office of 
Finance.   
 
The ratios presented in this report are ratios commonly used by bond rating agencies, public accounting firms, and 
consulting firms. A number of changes were made to the AFC for 2017. The Composite Financial Index (CFI) 
was replaced with Moody’s Overall Scorecard Rating, which is based upon four broad factors important to 
Moody’s in their assessment of university ratings. Those four broad categories are as follows:  

 Market Profile 

 Operating Performance 

 Wealth and Liquidity, and 

 Leverage 

There are nine sub-factor calculations under these four broad factors and each sub-factor is assigned a weight and 
a value. After calculating each sub-factor, the results are mapped to a Moody’s rating category. The sub-factor 
ratings are then converted to alpha numeric values, which are multiplied by the assigned weights and summed to 
produce an aggregate weighted score. That aggregate score is then mapped to the appropriate Moody’s rating.  
 
In addition to replacing the CFI, the following changes were made to the 2017 AFC: 

 Cash on Hand Ratio – A cash on hand ratio was added which measures the number of months an institution 
could continue to pay operating expenses from existing unrestricted cash and investments in the absence 
of additional revenue. 

 Spendable Cash and Investments to Total Debt Ratio – The expendable resources to debt ratio was 
replaced with spendable cash and investments to total debt ratio. This ratio examines the ability of an 
institution to repay bondholders from wealth that can be accessed over time or for a specific purpose. 
Debt capacity thresholds are provided by the Office of Finance. The minimum spendable cash and 
investments to total debt ratio is 0.9 times.  

 Debt Service to Operations Ratio – The debt burden ratio was renamed debt service to operations ratio 
but is calculated the same as in past years.  

 Debt Service Coverage Ratio – This ratio was removed from the AFC. 

 
This report is meant to be a broad annual financial evaluation that rates the institutions as either “Satisfactory,” 
“Watch,” or “Unsatisfactory” based upon the factors analyzed. (See Appendix A – Definitions of Evaluation 
Factors). For institutions rated “Unsatisfactory,” the Chancellor and the appropriate Executive Vice Chancellors 
will request the institutions to develop a specific financial plan of action to improve the institution’s financial 
condition. By policy, institutions rated “Unsatisfactory” are not permitted to invest in the Intermediate Term Fund. 
Progress towards the achievement of the plans will be periodically discussed with the Chief Business Officer and 
President, and representatives from the System Offices of Business, Academic and/or Health Affairs, as 
appropriate. 
 
U. T. El Paso’s rating was maintained as “Watch” for 2017 as a result of a continued downward trend in the 
financial condition. U. T. El Paso incurred operating deficits during the past five years, and the operating expense 
coverage ratio fell below the System’s benchmark of 2.0 months for the past three years. The operating expense 
coverage ratio of 1.3 months was the lowest of all the U. T. institutions in 2017. Additionally, U. T. El Paso’s 
cash on hand was 3.1 months and the second lowest of all the academic institutions. 
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U. T. Permian Basin’s rating was maintained as “Watch” for 2017. U. T. Permian Basin incurred operating deficits 
during four of the past five years. Although the operating expense coverage ratio increased by 1.1 months to the 
System’s benchmark of 2.0 months, it was still the third lowest operating expense coverage ratio of all the U. T. 
institutions. Additionally, U. T. Permian Basin’s cash on hand was only 2.2 months, which was the lowest of all 
the academic institutions.  
 
UTHSC-Tyler’s rating was downgraded from “Satisfactory” to “Watch” for 2017. UTHSC-Tyler incurred an 
annual operating deficit in 2017 of ($10.5) million or (5.2%), which includes net Delivery System Reform 
Incentive Payments (DSRIP) revenue of $12.0 million If the net DSRIP revenue had not been recognized in 2017, 
UTHSC-Tyler's annual operating deficit would have been ($22.5) million or (12.5%). The operating expense 
coverage ratio decreased by 0.7 months to 1.8 months, which was below System’s benchmark of 2.0 months and 
was the second lowest of all the U. T. institutions in 2017. Additionally, UTHSC-Tyler’s cash on hand was only 
0.5 months which was the lowest of all U. T. institutions. 
 
With the exception of U. T. El Paso, U. T. Permian Basin, and UTHSC-Tyler, all of the other U. T. institutions 
were rated “Satisfactory” for 2017. The operating expense coverage ratios for the institutions rated “Satisfactory” 
were above the System’s benchmark of 2.0 months. The majority of the institutions rated as “Satisfactory” also 
reported positive operating margins or had balances to sustain temporary losses. Additionally, cash on hand ratios 
for the institutions rated “Satisfactory” were above 3 months or reflected an increase. 
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Cash on Hand

Spendable Cash & Investments
to Total Debt Debt Service to Operations

The University of Texas at Arlington
2017 Summary of Financial Condition

Financial Condition:  Satisfactory

Operating Expense Coverage 

Annual Operating Margin 

Moody's Overall Scorecard Rating
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The University of Texas at Arlington
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. Arlington's operating expense coverage ratio increased from 6.9 months in 2016 to 8.4 months in 2017 due to the
growth in total unrestricted net position of $93.2 million. The increase in total unrestricted net position was primarily attributable to the increase in operating
activity in designated funds, which was partially driven by increased enrollments on-campus and in online programs, as well as tuition increases approved
by the U. T. System Board of Regents; and an increase in operating activity in auxiliary enterprises resulting from the high demand for campus housing
which generated increases in revenue from housing, parking and dining services. Additionally, the increase in the fair value of investments allocated to
designated funds ($16.7 million in 2017 as compared to $3.5 million in 2016) and auxiliary enterprises ($1.1 million in 2017 as compared to $0.2 million in
2016) also contributed to the increase in unrestricted net position.

Annual Operating Margin Ratio - U. T. Arlington's annual operating margin ratio increased from 9.5% for 2016 to 9.9% for 2017 as the growth in total
operating revenues, inclusive of state appropriations and net investment income (excluding gains and losses), of $36.8 million continued to outpace the
growth in total operating expenses (including interest expense) of $30.4 million. The increase in total operating revenues was primarily due to the following:
a $23.6 million increase in net tuition and fees as a result of increased enrollments and U. T. System Board of Regents approved tuition rate increases, as
mentioned above; a $2.0 million increase in sponsored programs revenue (including nonexchange sponsored programs) primarily due to increases in
contracts with the Department of Defense, Department of Health and Human Services and the Department of Commerce; a $1.6 million increase in other
operating revenues resulting from an increase in sponsored program related income; and a $0.6 million increase in auxiliary enterprises revenue resulting
from higher demand for housing, parking and dining services. In addition, a $6.1 million increase in state appropriations, largely attributable to additional
tuition revenue bond funding, and a $2.2 million increase in net investment income (excluding gains and losses) also contributed to the increase in total
operating revenues and annual operating margin. Total operating expenses increased primarily due to the following: a $15.6 million increase in expenses
required to provide instruction and services related to increased enrollments for online programs, which are offset by tuition and fee increases as noted
previously; a $10.4 million increase in salaries and wages and payroll related costs attributable to merit increases and market based salary adjustments; a
$2.0 million increase in expenses for consulting services and other expenses related to the implementation of a data warehouse, business intelligence and
analytics initiative; and a $1.4 million increase in repairs and maintenance expense due to the purchase of non-capitalizable maintenance equipment, as well
as increased maintenance for buildings, the Engineering Lab electrical upgrade and deferred maintenance.

Cash on Hand Ratio - U. T. Arlington's cash on hand ratio increased from 9.6 months in 2016 to 11.1 months in 2017. The increase in this ratio was
primarily attributable to an increase in unrestricted cash and cash equivalents of $75.6 million largely as a result of operating proceeds for tuition and fees,
sponsored programs and auxiliary enterprises, and investment proceeds. Approximately $60.0 million of the cash on hand is central reserves being held for
the following: debt service on the College Park Center; reserve for the Science and Engineering Innovation and Research Building in the event that
anticipated gifts for the project are not collected; start-up funds for U. T. Arlington's Fort Worth initiative; Information Technology (IT) infrastructure
project being funded locally due to anticipated Library, Equipment, Repair and Rehabilitation (LERR) funding not received; several IT software acquisitions
and projects, including Web Modernization, Customer Relationship Management, and Timekeeping System; and funding for U. T. Arlington's west campus
auxiliary construction.

Spendable Cash & Investments to Total Debt Ratio - U. T. Arlington's spendable cash and investments to total debt ratio increased from 1.5 times in 2016 to
1.7 times in 2017 as a result of an increase in total cash and cash equivalents and investments (net of total nonexpendable net position) of $80.8 million as a
result of the increase in cash and cash equivalents, as discussed above, combined with an increase in the investments in the Intermediate Term Fund due to
normal appreciation on those funds, and an increase in the expendable portion of endowment funds. This ratio exceeded the minimum threshold as provided
by the Office of Finance of 0.9 times.

Debt Service to Operations Ratio - U. T. Arlington's debt service to operations ratio increased from 5.3% in 2016 to 5.5% in 2017, which exceeded the
maximum threshold provided by the Office of Finance of 5.0%. The increase in this ratio was a result of an increase in debt service payments.

Full-Time Equivalent (FTE) Student Enrollment - U. T. Arlington's FTE student enrollment increased due to a 7.3% increase in enrollment.
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Cash on Hand

Spendable Cash & Investments
to Total Debt Debt Service to Operations

The University of Texas at Austin
2017 Summary of Financial Condition

Financial Condition:  Satisfactory
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The University of Texas at Austin
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. Austin's operating expense coverage ratio increased from 5.8 months in 2016 to 6.4 months in 2017 due to an
increase of $202.9 million in total unrestricted net position, which was partially offset by an increase of $135.0 million in total operating expenses
(including interest expense). The growth in total unrestricted net position was primarily driven by activity in educational and general funds and designated
funds, including an increase in the transfer from the Available University Fund (AUF) for operations and increases in the fair value of investments allocated
to these funds groups, combined with an increase in unrestricted funding intended for capital projects. The increase in total operating expenses was
primarily attributable to the following: a $75.4 million increase in salaries and wages and payroll related costs as a result of an average 2% strategic merit-
based salary increase to attract and retain faculty and staff; a $29.3 million increase in depreciation and amortization expense largely driven by the new Dell
Medical School and the Engineering Education and Research Center buildings, which were placed into service in 2017; a $16.3 million increase in
materials and supplies mainly due to noncapitalizable furniture and equipment purchases for the Dell Medical School and the Engineering Education and
Research Center buildings, as well as an $8.8 million payment for an online database subscription that was classified as library books in prior years; and a
$12.4 million increase in other contracted services as a result of an increase in the number of performances at the Frank Erwin Center compared to the prior
year, and an increase in expenses related to federal grants.

Annual Operating Margin Ratio - U. T. Austin's annual operating margin ratio decreased from 5.2% for 2016 to 4.1% for 2017 as a result of the growth in
total operating expenses of $135.0 million exceeding the growth in total operating revenues of $109.4 million. The increase in total operating expenses is
discussed above. Total operating revenues increased primarily due to the following: a $42.1 million increase in the transfer from the AUF; a $37.6 million
increase in sponsored programs revenue (including nonexchange sponsored programs) attributable to an increase in funding from the National Science
Foundation in support of the Texas Advanced Computing Center; a $25.9 million increase in net auxiliary enterprises revenue generated by increased ticket
sale revenue at the Frank Erwin Center and the recognition of $1.3 million of the Nike contract, as well as overall increases in athletic ticket sales, housing
and food income, and parking and transportation receipts; and a $10.7 million increase in net investment income (excluding realized gains and losses).

Cash on Hand Ratio - U. T. Austin's cash on hand ratio increased from 7.1 months in 2016 to 7.3 months in 2017. The increase in this ratio was primarily
attributable to a $67.2 million increase in Intermediate Term Fund unrestricted pooled operating funds resulting from market appreciation on these funds.

Spendable Cash & Investments to Total Debt Ratio - U. T. Austin's spendable cash and investments to total debt ratio decreased from 2.2 times in 2016 to
2.1 times in 2017; however, this ratio still remained above the minimum threshold provided by the Office of Finance of 0.9 times. The slight decrease in
this ratio was due to the increase of $234.8 million in the amount of debt outstanding related to the Dell Medical School, Rowling Hall, the Engineering
Education and Research Center, and the East Campus Parking Garage.

Debt Service to Operations Ratio - U. T. Austin's debt service to operations ratio increased from 4.1% in 2016 to 4.6% in 2017 due to an increase of $18.9
million in debt service payments. Despite the increase in this ratio, it still fell below the maximum threshold provided by the Office of Finance of 5.0%.

Full-Time Equivalent (FTE) Student Enrollment - U. T. Austin's FTE student enrollment experienced an overall increase due to an increase in Fall 2017
undergraduate enrollment of 324 over Fall 2016.
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The University of Texas at Dallas
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. Dallas' operating expense coverage ratio increased slightly from 2.9 months in 2016 to 3.0 months in 2017
primarily due to an increase in total unrestricted net position of $15.9 million. The growth in total unrestricted net position was largely attributable to an
increase in the amount of unrestricted funds functioning as endowments.

Annual Operating Margin Ratio - U. T. Dallas' annual operating margin ratio decreased from 4.1% for 2016 to (2.6%) for 2017 as the growth in total
operating expenses (including interest expense) of $46.2 million far outpaced the growth in total operating revenues of $4.6 million. The increase in total
operating expenses was primarily attributable to the following: a $28.4 million increase in salaries and wages and payroll related costs as a result of merit
increases, new faculty hires to accommodate the growth in student enrollment and increased benefits costs; an $8.2 million increase in depreciation and
amortization expense due to a full year of depreciation expense recognized on the Bioengineering & Sciences Building, the Callier Richardson expansion,
the Parking Structure IV and Landscape Enhancement II, as well as the Student Service building addition, the Student Housing Living/Learning Center VI
and VII, the Davidson Gundy Alumni Center and the Brain Performance Institute, which were placed into service in 2017; and a $5.4 million increase in
interest expense related to the new buildings. Total operating revenues increased largely due to the following: a $26.1 million increase in net tuition and fees
driven by an increase in rates and enrollment growth; a $7.2 million increase in state appropriations (including tuition revenue bond supplemental funding);
a $4.4 million increase in net auxiliary enterprises revenue resulting from an increase in revenue from housing due to the addition of the Student Housing
Living/Learning Center VI and VII, and additional parking revenue generated from the new parking garage; and a $2.2 million increase in net investment
income (excluding realized gains and losses). These increases in operating revenue were offset by a $22.1 million decrease in sponsored programs revenue
(including nonexchange sponsored programs) primarily due to a reduction in Texas Research Incentive Program (TRIP) funding in 2017, and a $13.8
million decrease in gifts for operations as a result of several large gifts received in 2016 with no such comparable gifts in 2017.

Cash on Hand Ratio - U. T. Dallas' cash on hand ratio increased from 5.4 months in 2016 to 5.6 months in 2017. The increase in this ratio was attributable to
a $27.9 million increase in unrestricted cash and cash equivalents resulting from the timing of the collection of Pell in 2017.

Spendable Cash & Investments to Total Debt Ratio - U. T. Dallas' spendable cash and investments to total debt ratio increased from 0.7 times in 2016 to 0.8
times in 2017 and remained below the minimum threshold provided by Office of Finance of 0.9 times. The increase in this ratio was a result of an increase
in unrestricted cash and cash equivalents, as discussed above, and an increase in restricted investments driven by the appreciation on endowment funds and
endowment gifts received in 2017.

Debt Service to Operations Ratio - U. T. Dallas' debt service to operations ratio increased from 8.4% in 2016 to 9.5% in 2017 due to a $9.8 million increase
in debt service payments related to the new buildings discussed above. This ratio exceeded the maximum threshold of 5.0% provided by the Office of
Finance.

Full-Time Equivalent (FTE) Student Enrollment - U. T. Dallas' FTE student enrollment increased by 4.6% from 2016 to 2017. The upward trend in FTE
student enrollment relative to gross enrollment reflects the effects of the U. T. Dallas' guaranteed tuition plan, which encourages full-time status, federal and
state eligibility requirements for aid for domestic students, and visa requirements for international students. In the fall of 2017, undergraduate FTEs rose
6.8% over the fall of 2016 while doctoral student FTEs increased by 15.6% and masters student FTEs decreased by 3.4%.
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The University of Texas at El Paso
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. El Paso's operating expense coverage ratio decreased from 1.6 months in 2016 to 1.3 months in 2017 due to a
decrease in total unrestricted net position of $10.1 million combined with an increase in total operating expenses (including interest expense) of $5.4 million.
The decline in total unrestricted net position was largely caused by a decrease in operating results in designated funds and auxiliary enterprises funds. The
increase in total operating expenses was primarily driven by an $8.5 million increase in salaries and wages and payroll related costs resulting from a 2.0%
merit pool for faculty and staff and increases in academic and research full-time equivalents, as well as a corresponding increase in benefits. This increase in
expenses was partially offset by decreases in the following: a $1.5 million decrease in professional fees and services due to legal fees related to cancellation of
the Pearson Agreement and consultant fees for PeopleSoft corrections in 2016; a $0.7 million decrease in scholarships and fellowships as a result of tuition
discounting; a $0.5 million decrease in materials and supplies caused by cost containment measures implemented in 2017; and a $0.5 million decrease in
rentals and leases attributable to a one-time reclassification of $0.2 million to professional fees and other contracted services and $0.1 million related to the
termination of the shuttle services contract.

Annual Operating Margin Ratio - U. T. El Paso's annual operating margin ratio remained unchanged at (3.6%) for 2017 as a result of offsetting growth in
total operating revenues of $5.5 million compared with total operating expenses of $5.4 million. The increase in total operating revenues was primarily due to
the following: a $3.0 million increase in sponsored programs revenue (including nonexchange sponsored programs) largely due to an increase in Pell Grants
in 2017; a $2.4 million increase in state appropriations (including tuition revenue bond supplemental funding); a $1.8 million increase in net tuition and fees
due to an approved tuition increase and modest enrollment growth of 1.5%; a $0.5 million increase in net investment income (excluding realized gains and
losses); and a $0.5 million increase in net sales and services of educational activities resulting from increases in state sponsored programs revenue from
agencies outside of Texas. These increases in revenues were partially offset by the following: a $1.6 million decrease in net auxiliary enterprises revenues
caused by a decrease in athletic conference income of $1.2 million and a decrease in bookstore contract income of $0.4 million; and a $0.7 million decrease in
other operating revenues primarily due to funds received from U. T. System Administration in 2016 to offset expenses for Surge efforts related to PeopleSoft.
The increase in total operating expenses is discussed above in the operating expense coverage ratio.

Cash on Hand Ratio - U. T. El Paso's cash on hand ratio remained unchanged at 3.1 months in 2017. The ratio remained unchanged due to the growth in total
unrestricted cash and cash equivalents of $2.2 million and Intermediate Term Fund (ITF) unrestricted pooled operating funds of $1.2 million offsetting the
growth in total operating expenses. Total unrestricted cash and cash equivalents increased due to normal annual fluctuations in cash and the increase in tuition
and fees discussed above. The increase in the ITF funds was attributable to market appreciation on these funds.

Spendable Cash & Investments to Total Debt Ratio - U. T. El Paso's spendable cash and investments to total debt ratio decreased slightly from 1.0 times in
2016 to 0.9 times in 2017 and equaled the minimum threshold provided by the Office of Finance. The decrease in this ratio was attributable to an increase of
$43.2 million in the amount of debt outstanding related to the Interdisciplinary Research Facility.

Debt Service to Operations Ratio - U. T. El Paso's debt service to operations ratio increased from 6.0% in 2016 to 7.4% in 2017 as a result of an increase in
debt service payments of $5.9 million. The maximum threshold for this ratio as provided by the Office of Finance is 5.0%.

Full-Time Equivalent (FTE) Student Enrollment - U. T. El Paso's FTE student enrollment increased 5.1% primarily due to increases in undergraduate
enrollment.
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The University of Texas of the Permian Basin
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. Permian Basin's operating expense coverage ratio increased from 0.9 months in 2016 to 2.0 months in 2017
due to the growth in total unrestricted net position of $9.5 million. The increase in total unrestricted net position was primarily driven by an increase in
activity in designated funds, including $2.5 million of insurance proceeds received as a result of damage sustained from a hailstorm in 2017, and an
increase in unrestricted funding intended for capital projects.

Annual Operating Margin Ratio - U. T. Permian Basin's annual operating margin ratio increased from (3.1%) for 2016 to 0.1% for 2017 as a result of the
growth in total operating revenues of $12.9 million exceeding the growth in total operating expenses (including interest expense) of $10.3 million. The
increase in total operating revenues was primarily attributable to the following: a $5.5 million increase in sponsored programs revenue (including
nonexchange sponsored programs) largely due to an increase in the STEM Charter School Academy and due to a portion of the prior year Pell Grant
funding not being drawn down until 2017; a $3.8 million increase in state appropriations (including tuition revenue bond supplemental funding); a $2.2
million increase in net sales and services of educational activities resulting from an increase in rental income from the STEM Charter School Academy
and sponsored reclassifications; a $1.7 million increase in auxiliary enterprises revenue generated by increased revenue from parking and meal plans;
and a $1.3 million increase in gifts for operations for the football program, First 5, and Aeronautical Engineering. These increases in revenue were
slightly offset by a decrease in net tuition and fees of $1.9 million as a result of an increase in discounts and allowances related to institutional funded
awards for new admissions and scholarship renewals. Total operating expenses increased primarily due to the following: a $2.8 million increase in
salaries and wages and payroll related costs driven by a 2.0% merit increase for faculty and staff; a $1.9 million increase in depreciation and amortization
expense due to the recognition of a full year of depreciation expense on the Residence Hall, which was placed into service in 2016; a $1.3 million
increase in interest expense; a $1.3 million increase in repairs and maintenance as a result of the hail damage sustained in 2017; a $1.0 million increase in
other contracted services related to increased services provided by Touchnet; a $0.8 million increase in professional fees and services attributable to a
timing difference in the payment for the Academic Partnership; and a $0.7 million increase in scholarships and fellowships attributable to timing
differences associated with Pell.

Cash on Hand Ratio - U. T. Permian Basin's cash on hand ratio increased from 1.3 months in 2016 to 2.2 months in 2017. The increase in this ratio was
attributable to an increase in the amount of funds invested in the Intermediate Term Fund and market appreciation on these investments.

Spendable Cash & Investments to Debt Ratio - U. T. Permian Basin's spendable cash and investments to debt ratio remained unchanged at 0.2 times in
2017, which was well below the minimum threshold of 0.9 times as provided by the Office of Finance. The stability of this ratio was due to the increase
in total cash and cash equivalents and investments (excluding nonexpendable net position) of $10.8 million offset by the increase in the amount of debt
outstanding of $37.6 million related to the School of Engineering Building and the Residence and Dining Hall.

Debt Service to Operations Ratio - U. T. Permian Basin's debt service to operations ratio increased from 15.8% in 2016 to 19.6% in 2017, which far
exceeded the maximum threshold provided by the Office of Finance of 5.0%. The increase in this ratio was attributable to an increase in debt service
payments of $5.0 million.

Full-Time Equivalent (FTE) Student Enrollment - U. T. Permian Basin's FTE student enrollment increased due to the continued growth in dual credit
enrollment, growth in transfer students and increased retention.
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The University of Texas Rio Grande Valley
2017 Summary of Financial Condition

Full-time Equivalent 
Student Enrollment - Fall 

Operating Expense Coverage Ratio - U. T. Rio Grande Valley's operating expense coverage ratio increased from 3.3 months in 2016 to 3.8
months in 2017 due to the growth in total unrestricted net position of $31.6 million. The increase in total unrestricted net position was primarily
attributable to the activity in designated funds including $5.1 million of net revenue from the Delivery System Reform Incentive Payments
(DSRIP) associated with the Medicaid Section 1115 Demonstration and $21.5 million for the Graduate Medical Education (GME) programs at
Doctors Hospital at Renaissance (DHR) and Valley Baptist Medical Center (VBMC). An increase in unrestricted funding intended for capital
projects also contributed to the growth of total unrestricted net position.

Annual Operating Margin Ratio - U. T. Rio Grande Valley's annual operating margin ratio increased from 2.4% for 2016 to 2.8% for 2017 as the
growth in total operating revenues of $37.4 million exceeded the growth in total operating expenses (including interest expense) of $34.8 million.
The increase in total operating revenues was primarily attributable to the following: a $17.0 million increase in other operating revenues resulting
from the DSRIP and GME programs associated with the School of Medicine, a $5.8 million DHR settlement received in 2017, and the recovery
of prior year write-offs of Federal Perkins and Emergency loans; a $6.2 million increase in state appropriations (including tuition revenue bond
supplemental funding); a $5.1 million increase in net tuition and fees related to an increase in enrollment as 2017 was only the second year of
operations for U. T. Rio Grande Valley and a slight tuition increase which applied only to new students; a $4.2 million increase in gifts for
operations as a result of an increase in contributions from private and local funding agencies; a $2.0 million increase in sponsored programs
revenue (including nonexchange sponsored programs) largely due to the College of Sciences programs and Pell Grants; and a $1.4 million
increase in net sales and services of educational activities driven by increases in sales from the Lower Rio Grande Valley Storm Water Task
Force, Graduate Continuing Education and the Physics Cooperative Doctoral Program. The increase in total operating expenses was primarily due
to the following: a $17.2 million increase in salaries and wages and payroll related costs resulting from merit increases, salary adjustments and
additional faculty positions; a $12.2 million increase in other contracted services related to increased expenses associated with the School of
Medicine residency program for DHR and Price Waterhouse Cooper, the sub-award for the Headstart Program, shuttle services and athletics; a
$2.4 million increase in bad debt expense as a result of the write-off of a $3.0 million pledge from the City of McAllen; a $1.5 million increase in
depreciation and amortization expense attributable to various buildings and improvements that were placed into service in 2017; and a $1.1
million increase in materials and supplies related to research, operations and maintenance of plant, and the School of Medicine.

Cash on Hand Ratio - U. T. Rio Grande Valley's cash on hand ratio increased from 4.8 months in 2016 to 5.2 months in 2017. The increase in this
ratio was attributable to an increase in unrestricted cash and cash equivalents, as well as an increase in the amount of funds invested in the
Intermediate Term Fund and market appreciation on these funds.

Spendable Cash & Investments to Debt Ratio - U. T. Rio Grande Valley's spendable cash and investments to debt ratio decreased from 1.2 times
in 2016 to 1.0 times in 2017, which still exceeded the minimum threshold of 0.9 times provided by the Office of Finance. The decrease in this
ratio was driven by an increase of $48.8 million in the amount of debt outstanding related to the Multi-purpose Academic Building and the
Interdisciplinary Engineering Academic Studies Building.

Debt Service to Operations Ratio - U. T. Rio Grande Valley's debt service to operations ratio increased from 4.9% in 2016 to 5.8% in 2017 as a
result of a $5.8 million increase in debt service payments. The maximum threshold for this ratio as provided by the Office of Finance is 5.0%.

Full-Time Equivalent (FTE) Student Enrollment - U. T. Rio Grande Valley's FTE student enrollment increased from 21,630 in 2016 to 22,325 in
2017 as a result of several student success initiatives that were put in place to assist with retention efforts.
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The University of Texas at San Antonio
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. San Antonio's operating expense coverage ratio remained unchanged at 5.2 months in 2017. The stability of
this ratio was attributable to minimal growth in both total unrestricted net assets and total operating expenses (including interest expense).

Annual Operating Margin Ratio - U. T. San Antonio's annual operating margin ratio improved from (5.9%) for 2016 to (1.3%) for 2017 as the growth in
total operating revenues of $32.2 million outpaced the growth in total operating expenses of only $9.3 million. The increase in total operating revenues
was primarily due to the following: a $10.5 million increase in sponsored programs revenue (including nonexchange sponsored programs) largely driven
by increased funding from the TEXAS Grant program and other federal sponsored programs, an increase in Pell Grants and increased funding from
several small private grants; a $9.7 million increase in state appropriations (including tuition revenue bond supplemental funding); a $6.7 million
increase in gifts for operations due to an overall increase in gifts in 2017 combined with the write-off in 2016 of a $3.9 million pledge for an endowment
that was erroneously recorded as an operating gift; and a $5.2 million increase in net tuition and fees as a result of a 2,474 increase in total semester
credit hour enrollment as well as a one-day increase in the number of fall semester class days that occurred before the end of the fiscal year. Total
operating expenses increased largely due to the following: a $6.5 million increase in salaries and wages and payroll related costs resulting from
recruitment and retention efforts associated with the GoldStar Initiative to recruit top-tier researchers, equity increases and increased benefits costs; a
$2.9 million increase in repairs and maintenance as a result of maintenance on various classrooms, grounds and vehicles; and a $1.2 million increase in
travel due to the football team's travel incurred for the bowl game, most of which was reimbursed by the NCAA/Conference USA.

Cash on Hand Ratio - U. T. San Antonio's cash on hand ratio decreased from 8.0 months in 2016 to 7.6 months in 2017. The decrease in this ratio was
attributable to a $22.8 million decrease in unrestricted cash and cash equivalents as more cash was used for capital and debt service payments combined
with normal fluctuations in cash.

Spendable Cash & Investments to Total Debt Ratio - U. T. San Antonio's spendable cash and investments to total debt ratio remained unchanged at 1.1
times in 2017 and exceeded the minimum threshold of 0.9 times as provided by the Office of Finance. The stability of this ratio was due to the growth in
total cash and cash equivalents and investments (net of nonexpendable net position) of $9.5 million offset with an increase in the amount of debt
outstanding of $34.8 million. The increase in the debt outstanding was related to debt issued for the Science and Engineering Building.

Debt Service to Operations Ratio - U. T. San Antonio's debt service to operations ratio increased from 7.0% in 2016 to 8.2% in 2017 due to an increase
of $7.2 million in debt service payments. This ratio exceeded the maximum threshold of 5.0% as provided by the Office of Finance.

Full-Time Equivalent (FTE) Student Enrollment - U. T. San Antonio's FTE student enrollment increased from 23,468 to 24,717 due to an increase in
undergraduate FTEs of 1,141 as well as small increases in graduate and doctoral programs.
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The University of Texas at Tyler
2017 Summary of Financial Condition

Student Enrollment - Fall 
Full-time Equivalent 

Operating Expense Coverage Ratio - U. T. Tyler's operating expense coverage ratio increased from 3.2 months in 2016 to 3.4 months in 2017 due to the
growth in total unrestricted net position of $3.1 million. The increase in total unrestricted net position was primarily attributable to the activity in
educational and general funds and auxiliary enterprises funds.

Annual Operating Margin Ratio - U. T. Tyler's annual operating margin ratio improved from (9.3%) for 2016 to (0.7%) for 2017 as the growth in total
operating revenues of $15.9 million outpaced the growth in total operating expenses (including interest expense) of $5.1 million. The increase in total
operating revenues was largely due to the following: a $5.1 million increase in net sales and services of educational activities as a result of the pharmacy
revenue now including the second year student cohort; a $4.7 million increase in state appropriations (including tuition revenue bond supplemental
funding); a $4.5 million increase in net tuition and fees driven by increased enrollment and designated tuition rates; and a $1.2 million increase in
auxiliary enterprises revenue due to increased revenue generated from performing arts and housing. The increase in total operating expenses was
primarily attributable to the following: a $4.4 million increase in salaries and wages and payroll related costs as a result of merit increases and an
increase in the number of full-time equivalents; a $1.6 million increase in interest expense due to the debt issued for the new STEM Business Building;
and a $1.5 million increase in scholarships and fellowships due to increased set-aside and institutionally funded scholarships to accommodate the
enrollment growth. These increases in expenses were partially offset by a $2.0 million decrease in material and supplies resulting from one-time expenses
incurred in 2016.

Cash on Hand Ratio - U. T. Tyler's cash on hand ratio decreased from 6.5 months in 2016 to 6.3 months in 2017. The decrease in this ratio was due to the
growth in total operating expenses, as discussed above, combined with almost no growth in unrestricted cash and cash equivalents and investments.

Spendable Cash & Investments to Total Debt Ratio - U. T. Tyler's spendable cash and investments to total debt ratio remained unchanged at 0.7 times in
2017, which was below the minimum threshold of 0.9 times provided by the Office of Finance. The stability of this ratio was attributable to a decrease in
total cash and cash equivalents and investments (excluding nonexpendable net position) of $1.1 million combined with a decrease of $8.8 million in the
amount of debt outstanding.

Debt Service to Operations Ratio - U. T. Tyler's debt service to operations ratio increased from 7.6% in 2016 to 11.0% in 2017 due to a $5.0 million
increase in debt service payments. The maximum threshold for this ratio provided by the Office of Finance is 5.0%.

Full-Time Equivalent (FTE) Student Enrollment - U. T. Tyler's FTE student enrollment increased by 279 or 4.2% from 2016. This increase was due to
continued student recruitment and retention efforts.
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The University of Texas Southwestern Medical Center 
2017 Summary of Financial Condition

Operating Expense Coverage Ratio - U. T. Southwestern Medical Center's (Southwestern) operating expense coverage ratio
increased from 5.1 months in 2016 to 5.6 months in 2017 due to the growth in total unrestricted net position of $180.6 million.
The increase in total unrestricted net position was primarily attributable to operating margin generated from University Hospitals
and the faculty practice plan operations, and an increase in investment earnings.

Annual Operating Margin Ratio - Southwestern's annual operating margin ratio decreased from 7.4% for 2016 to 6.3% for 2017,
as the growth in total operating expenses (including interest expense) of $192.9 million exceeded the growth in total operating
revenues of $174.7 million. The increase in total operating expenses was primarily due to the following: a $131.2 million increase
in salaries and wages and payroll related costs as a result of 3% merit increases for faculty and staff and operational growth; a
$48.6 million increase in materials and supplies mostly driven by increased drug costs due to growth in patient care volumes and
the partial expiration of participation in the 340B drug discount program; a $19.8 million increase in other contracted services
mainly due to increased computer and software service agreements, equipment and furniture service agreements, and temporary
employees; a $5.1 million increase in depreciation and amortization expense due to various buildings and equipment placed into
service in 2017. These increases in expenses were partially offset by a decrease of $18.9 million in professional fees and services
resulting from decreases in contract medical services. Those contract employees have since been replaced with permanent
employees. Total operating revenues increased largely due to the following: a $105.1 million increase in net sales and services of
hospitals generated by increased outpatient and inpatient services; a $73.0 million increase in net professional fees primarily as a
result of increased patient volumes and rate adjustments; a $29.2 million increase in net investment income (excluding realized
gains and losses); and a $17.3 million increase in other operating revenues mainly driven by the Southwestern Health Resources
joint venture. These increases in revenues were partially offset by a $50.9 million decrease in gifts contributions for operations.

Cash on Hand Ratio - Southwestern's cash on hand ratio increased from 4.6 months in 2016 to 5.0 months in 2017. The increase
in this ratio was primarily due to the increase in the balance in the Intermediate Term Fund as a result of growth in operations.

Spendable Cash & Investments to Total Debt Ratio - Southwestern's spendable cash and investments to total debt ratio increased
slightly from 2.0 times to 2.1 times as a result of the growth in total cash and cash equivalents and investments (excluding
nonexpendable net position) of $194.8 million. The increase in total cash and cash equivalents and investments was primarily due
to higher revenues as a result of operational growth and favorable investment activities. This ratio exceeded the minimum
threshold of 0.9 times as provided by the Office of Finance.

Debt Service to Operations Ratio - Southwestern's debt service to operations ratio increased from 3.5% in 2016 to 3.6% in 2017.
The small increase in this ratio was due to an increase of $9.2 million in debt service payments. This ratio remained well below
the maximum threshold of 5.0% as provided by the Office of Finance.
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The University of Texas Medical Branch at Galveston
2017 Summary of Financial Condition

Operating Expense Coverage Ratio - U. T. Medical Branch - Galveston's (UTMB) operating expense coverage ratio increased
slightly from 2.2 months in 2016 to 2.3 months in 2017 due to the growth in total unrestricted net position of $41.8 million. The
increase in total unrestricted net position was primarily driven by the hospital operations in educational and general funds and the
activity of the physician practice plan in designated funds.

UTMB's operating expenses include those expenses incurred in the delivery of care to the offender population through a contract
with Texas Department of Criminal Justice (TDCJ). This contract is a cost reimbursement contract and as such is not expected to
generate a net position. Reviewing UTMB's operating expense coverage ratio excluding the TDCJ contract expenses of $532.2
million presents a ratio that more clearly reflects UTMB’s ability to meet future business obligations. The operating expense
coverage ratio excluding the TDCJ contract would equal 3.1 months as compared to 2.3 months when included.

Annual Operating Margin Ratio - Although UTMB's annual operating margin ratio remained unchanged at 0.7% for 2017, the
amount of the annual operating margin increased by $0.5 million as the growth in total operating revenues of $127.7 million
slightly exceeded the growth in total operating expenses (including interest expense) of $127.2 million. Total operating revenues
increased primarily due to the following: a $100.5 million increase in net sales and services of hospitals generated by an increase
in outpatient encounters and discharges, as well as an increase associated with the Correctional Managed Care (CMC) contracts; a
$15.9 million increase in net professional fees attributable to an increase of 6.0% in work Relative Value Units in the physician
practice plan; and a $9.8 million increase in state appropriations (including the tuition revenue bond supplemental funding). Total
operating expenses increased primarily due to the following: an $85.3 million increase in salaries and wages and payroll related
costs as a result of growth in staffing associated with the opening of the Jennie Sealy Hospital, League City Campus Hospital, and
faculty recruitment, as well as planned merit increases and incentive-based compensation programs to promote and reward
outstanding performance; a $20.0 million increase in depreciation and amortization expense largely due to a full year of
depreciation expense recognized on the Jennie Sealy Hospital, League City Campus Hospital, and the Utility Distribution System,
which were all placed into service in 2016, as well as a full year of depreciation expense recognized on capital assets related to the
two new hospitals; a $9.8 million increase in cost of goods sold as a result of increased pharmacy costs for chemotherapeutic
agents and increased utilization of non-formulary pharmaceuticals, combined with increased utilization resulting from an increase
in discharges, drug shortages, and the opening of the League City Campus Retail Pharmacy in June of 2016; and a $9.1 million
increase in interest expense.

In 2015, UTMB received $8.2 million in House Bill 2 supplemental funding to construct a biocontainment critical care facility.
None of the supplemental funding was spent in 2015. Therefore, in order to more appropriately match revenues with expenses, the
entire $8.2 million was removed from 2015 revenues. For the 2016 and 2017 Analysis of Financial Condition (AFC) $4.1 million
of the $8.2 million was added back to revenues in each year of the two years. UTMB began construction on the biocontainment
facility in 2016.

Cash on Hand Ratio - UTMB's cash on hand ratio increased from 2.5 months in 2016 to 2.6 months in 2017 due to the growth in
both total unrestricted cash and cash equivalents of $22.9 million and the Intermediate Term Fund (ITF) unrestricted balances of
$21.5 million. The increase in unrestricted cash and cash equivalents was related to additional funds received in November 2016
from TDCJ for CMC loss reimbursements for the third and fourth quarters of 2016, and the increase in the ITF was attributable to
market appreciation on those funds.

Spendable Cash & Investments to Total Debt Ratio - UTMB's spendable cash and investments to total debt ratio remained
unchanged at 0.9 times in 2017, which equaled the minimum threshold as provided by the Office of Finance. The stability of this
ratio was due to the growth in total cash and cash equivalents and investments (net of nonexpendable net position) of $86.9
million offset by an increase of $59.6 million in the amount of debt outstanding. The increase in the debt outstanding was related
to debt for the Health Education Center and the League City Building expansion.

Debt Service to Operations Ratio - UTMB's debt service to operations ratio increased from 3.3% in 2016 to 4.0% in 2017 as a
result of an increase in debt service payments of $18.7 million. Despite the increase this ratio still remained below the maximum
threshold of 5.0% as provided by the Office of Finance.
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The University of Texas Health Science Center at Houston
2017 Summary of Financial Condition

Operating Expense Coverage Ratio - UTHSC-Houston's operating expense coverage ratio remained unchanged at 4.3 months in
2017. The stability of this ratio was attributable to the growth in total unrestricted net position of $42.3 million offset by the growth
in total operating expenses (including interest expense) of $92.5 million. The increase in total unrestricted net position was
primarily due to the activity in designated funds and auxiliary enterprises funds. Total operating expenses increased largely due to a
$99.0 million increase in salaries and wages and payroll related costs as a result of additional full-time equivalents hired to
accommodate the continued growth of the physician practice plan and the increased benefits costs associated with the increase in
workforce.

Annual Operating Margin Ratio - UTHSC-Houston's annual operating margin ratio decreased from 4.0% for 2016 to 0.8% for 2017
as the growth in total operating expenses of $92.5 million, discussed above, far exceeded the growth in total operating revenues of
$43.1 million. The increase in total operating revenues was primarily due to the following: a $27.8 million increase in sponsored
programs revenue (including nonexchange sponsored programs) largely attributable to expanded contracted services with teaching
partners Memorial Hermann Healthcare System and Harris County Hospital District, as well as additional awards from the Cancer
Prevention and Research Institute of Texas and the Texas Higher Education Coordinating Board; a $10.4 million increase in net
professional fees due to increased volumes resulting from the growth in the physician practice plan; and a $9.8 million increase in
state appropriations (including the tuition revenue bond supplemental funding).

Cash on Hand Ratio - UTHSC-Houston's cash on hand ratio increased from 4.7 months in 2016 to 5.0 months in 2017 due to
growth in both total unrestricted cash and cash equivalents of $49.3 million and unrestricted balances in the Intermediate Term
Fund (ITF) of $25.2 million. The increase in unrestricted cash and cash equivalents was primarily attributable to a larger than
normal professional fee collection month combined with a delay in payments due to the disruption of normal business activity
caused by Hurricane Harvey during the last week of the fiscal year. The increase in the ITF was a result of normal appreciation on
those funds combined with an increase in funds invested in the ITF.

Spendable Cash & Investments to Total Debt Ratio - UTHSC-Houston's spendable cash and investments to total debt ratio
increased from 2.5 times in 2016 to 2.9 times in 2017, which exceeded the minimum threshold of 0.9 times as provided by the
Office of Finance. The increase in this ratio was a result of the growth in total cash and cash equivalents and investments (excluding
nonexpendable net position) of $109.5 million.

Debt Service to Operations Ratio - UTHSC-Houston's debt service to operations ratio increased slightly from 1.9% in 2016 to 2.0%
in 2017 due to an increase in debt service payments of $3.2 million which was largely offset by the increase in operating expenses
as discussed above. UTHSC-Houston's debt service to operations ratio still remained below the maximum threshold of 5.0% as
provided by the Office of Finance.
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The University of Texas Health Science Center at San Antonio
2017 Summary of Financial Condition

Operating Expense Coverage Ratio - UTHSC-San Antonio's operating expense coverage ratio remained unchanged at 4.9
months in 2017 due to the growth in total unrestricted net position of $12.6 million which was offset by the growth in total
operating expenses (including interest expense) of $26.0 million. The increase in total unrestricted net position was primarily
attributable to investment income increases in designated funds related to the increase in fair value of investments and new
patent royalty payments, which were offset by decreases in practice plan funds to support new facilities and Delivery System
Reform Incentive Payment (DSRIP) activities in South Texas as part of the Medicaid Section 1115 Demonstration Waiver. The
increase in total operating expenses, discussed in detail below, was largely due to clinical expansion efforts at the Medical Arts
and Research Center (MARC) and University Hospital Systems (UHS), combined with the opening of the new UT Health
Physicians Hill Country facility.

Annual Operating Margin Ratio - UTHSC-San Antonio's annual operating margin ratio decreased from 2.4% for 2016 to 0.5%
for 2017 as the growth in total operating expenses of $26.0 million surpassed the growth in total operating revenues of $10.5
million. The increase in total operating revenues was primarily attributable to the following: a $14.9 million increase in gift
contributions for operations largely due to a $16.9 million gift received from the San Antonio Cancer Foundation (formerly
Cancer Therapy Research Center) in support of the cancer partnership between UTHSC-San Antonio and M. D. Anderson; a
$7.9 million increase in state appropriations, of which $6.2 million represents tuition revenue bond supplemental funding in
support of the Facilities Renewal and Modernization project; and a $6.1 million increase in net investment income (excluding
realized gains and losses), of which $4.5 million represents new patent royalty payments. These increases in revenue were
partially offset by a decrease of $16.5 million in sponsored programs revenue (including nonexchange sponsored programs)
resulting from decreased contract revenues of $21.9 million from Doctors Hospital at Renaissance (DHR) associated with South
Texas DSRIP activities. UTHSC-San Antonio negotiated a service contract with U. T. Rio Grande Valley to assist with the start-
up of their School of Medicine, and U. T. Rio Grande Valley was authorized to transfer state appropriations to UTHSC-San
Antonio to pay for these contracted services. A transfer of $1.4 million from U. T. Rio Grande Valley to UTHSC-San Antonio is
included in operating revenues for purposes of this analysis. The increase in total operating expenses was largely due to a $24.8
million increase in salaries and wages and payroll related costs related to the clinical expansion efforts discussed above, targeted
recruitment efforts, and a 2.0% merit increase for all non-faculty employees.

Cash on Hand Ratio - UTHSC-San Antonio's cash on hand ratio increased slightly from 6.2 months in 2016 to 6.3 months in
2017 due to an increase in funds invested in the Intermediate Term Fund (ITF) and market appreciation on those funds.

Spendable Cash & Investments to Total Debt Ratio - UTHSC-San Antonio's spendable cash and investments to total debt ratio
increased from 2.4 times in 2016 to 2.7 times in 2017, which exceeded the minimum threshold of 0.9 times as provided by the
Office of Finance. The increase in this ratio was due to the growth in total cash and cash equivalents and investments (excluding
nonexpendable net position) of $68.1 million. The primary driver behind the increase in investments was an increase in
endowment gifts received in 2017 and the appreciation on the endowment funds, combined with an increase in the investment in
the ITF as mentioned above.

Debt Service to Operations Ratio - UTHSC-San Antonio's debt service to operations ratio increased from 2.7% in 2016 to 3.4%
in 2017 but still fell below the maximum threshold of 5.0% as provided by the Office of Finance. The increase in this ratio was
attributable to an increase of $6.7 million in debt service payments related to $80.0 million in TRB authorization from the 84th
Texas Legislature for the Facilities Renewal and Modernization project, as well as Revenue Financing System debt incurred to
acquire the Professional Administrative Resource Center (PARC) and to construct a new ambulatory facility (UT Health
Physicians Hill Country).
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Cash on Hand

Spendable Cash & Investments
to Total Debt Debt Service to Operations

The University of Texas M. D. Anderson Cancer Center
2017 Summary of Financial Condition

Financial Condition:  Satisfactory

Operating Expense Coverage

Annual Operating Margin
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The University of Texas M. D. Anderson Cancer Center
2017 Summary of Financial Condition

Operating Expense Coverage Ratio - M. D. Anderson's operating expense coverage ratio increased from 7.7 months in 2016 to
9.8 months in 2017 due to the growth in total unrestricted net position of $763.8 million. The increase in total unrestricted net
position was primarily attributable to increases in patient care support, net sales and services of hospitals and net professional
fees, combined with an increase in unrestricted funding intended for capital projects and the investment activity in educational
and general funds and designated funds.

Annual Operating Margin Ratio - M. D. Anderson's annual operating margin ratio increased from 3.4% for 2016 to 8.7% for
2017 as the growth in total operating revenues of $287.5 million far outpaced the growth in total operating expenses (including
interest expense) of $26.8 million. The increase in total operating revenues was primarily due to the following: a $215.0 million
increase in net sales and services of hospitals driven by increased inpatient and outpatient volumes; a $34.6 million increase in
sponsored programs revenue (including nonexchange sponsored programs) largely as a result of increased funding and awards
received from the Cancer Prevention and Research Institute of Texas, as well as additional funding from the National Institute of
Health with an increase of 5% in awards in 2017 and an increase in Strategic Industry Ventures contracts; a $26.5 million
increase in net investment income (excluding realized gains and losses); and a $12.6 million increase in net professional fees due
to increased patient volumes. The increase in total operating expenses was largely a result of the impairment of capital assets of
$26.5 million incurred by M. D. Anderson in 2017 as a result of the write-off of a portion of the Oncology Expert Advisor
Project which resided in construction in progress.

Cash on Hand Ratio - M. D. Anderson's cash on hand ratio increased from 8.1 months in 2016 to 10.7 months in 2017 due to the
growth of unrestricted investments in the Intermediate Term Fund (ITF) of $1.2 billion as a result of additional funds invested in
the ITF combined with market appreciation on those funds.

Spendable Cash & Investments to Total Debt Ratio - M. D. Anderson's spendable cash and investments to total debt ratio was 5.4
times in 2017, which was an increase from the 2016 ratio of 3.9 times and was greater than the minimum threshold of 0.9 times
as provided by the Office of Finance. The increase in this ratio was attributable to the increase in the ITF investments combined
with a decrease of $72.1 million in the amount of debt outstanding.

Debt Service to Operations Ratio - M. D. Anderson's debt service to operations ratio increased from 2.3% in 2016 to 3.6% in
2017, which was still below the maximum threshold of 5.0% as provided by the Office of Finance. The increase in this ratio was
driven by an increase in debt service payments of $57.7 million.
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Spendable Cash & Investments
to Total Debt Debt Service to Operations

Moody's Overall Scorecard Rating

Annual Operating Margin 

The University of Texas Health Science Center at Tyler
2017 Summary of Financial Condition

Financial Condition:  Watch
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The University of Texas Health Science Center at Tyler
2017 Summary of Financial Condition

Operating Expense Coverage Ratio - UTHSC-Tyler's operating expense coverage ratio decreased from 2.5 months in 2016 to 1.8
months in 2017 primarily due to a reduction in total unrestricted net position of $9.1 million. The decrease in total unrestricted
net position was largely attributable to a decline in operating performance in designated funds.

Annual Operating Margin Ratio - UTHSC-Tyler's annual operating margin ratio decreased from 0.6% for 2016 to (5.2%) for
2017 as the growth in total operating expenses (including interest expense) of $13.6 million far exceeded the growth in total
operating revenues of $1.9 million. The increase in total operating expenses was primarily due to the following: a $9.0 million
increase in salaries and wages and payroll related costs resulting from a larger employee base, accompanied by increased
compensable absence expenses and premium sharing costs; a $1.5 million increase in depreciation and amortization expense
related to various projects placed into service in 2017, as well as new capitalized equipment purchases; a $1.5 million increase in
materials and supplies driven by medical supplies expense, especially in the area of pharmaceuticals and nuclear medicine drugs
associated with investment in the oncology service line; and a $1.3 million increase in professional fees and services due to
higher usage levels of contracted physician services, new contractual expenses related to the Northeast Texas Consortium
(NETNet) community college subcontract and increased expenses for maintenance of NETNet operations, as well as consulting
services related to software implementation. Total operating revenues increased largely due to the following: a $7.1 million
increase in sponsored programs revenue generated by an increase in community health projects, an Affordable Care Act pass-
through grant received from the Department of Family and Protective Services, and increased funding received from the Cancer
Prevention and Research Institute of Texas and the Texas Higher Education Coordinating Board; a $2.1 million increase in net
sales and services of hospitals as a result of growth in outpatient services, including gastroenterology, radiology, and oncology
treatments and procedures; and a $2.0 million increase in net professional fees due to increased volumes particularly in the areas
of family medicine, gastroenterology, radiology, surgery and behavioral health. These increases in revenue were mostly offset by
a decrease in other operating revenues of $9.1 million as a result of a decline of $8.7 million in revenue received from the
Delivery System Reform Incentive Payments (DSRIP) in 2017. Further impacting UTHSC-Tyler's annual operating margin in
2017 was a one-time charge of $1.3 million recorded in 2017 to account for a current year recoupment attributed to a 2011
Medicare claims outlier review, as well as $1.0 million in critical, unbudgeted expenses to maintain NETNet operations in 2017.

It is important to note the sizeable impact net DSRIP had on UTHSC-Tyler's operating results. UTHSC-Tyler recognized $12.0
million of net DSRIP revenue in 2017 as compared to $19.2 million in 2016. If the net DSRIP revenue had not been recognized
in 2017, then UTHSC-Tyler's annual operating margin would have been ($22.5) million or (12.5%).

Cash on Hand Ratio - UTHSC-Tyler's cash on hand ratio declined from 1.2 months in 2016 to 0.5 months in 2017. The decrease
in this ratio was attributable to decreases in both total unrestricted cash and cash equivalents of $7.4 million and unrestricted
balances in the Intermediate Term Fund (ITF) of $2.6 million, combined with the $13.6 million increase in total operating
expenses, as discussed above. The reduction in unrestricted cash and cash equivalents was driven by the operating deficit, one-
time cash outflows for obligations related to prior years such as Upper Payment Limit repayments and the Medicare claims
outlier review, and capital equipment purchases made late in the fiscal year that will not be financed until early in 2018. The
decrease in the unrestricted ITF balance was a result of a change in the allocation between restricted and unrestricted balances.

Spendable Cash & Investments to Total Debt Ratio - UTHSC-Tyler's spendable cash and investments to total debt ratio
decreased from 0.8 times in 2016 to 0.6 times in 2017 and fell below the minimum threshold of 0.9 times as provided by the
Office of Finance. The decrease in this ratio was primarily due to the decrease in cash and cash equivalents.

Debt Service to Operations Ratio - UTHSC-Tyler's debt service to operations ratio increased from 2.7% in 2016 to 3.3% in 2017
as a result of an increase in debt service payments of $1.7 million. UTHSC-Tyler's ratio was still below the maximum threshold
of 5.0% as provided by the Office of Finance.
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Appendix A - Definitions of Evaluation Factors 

1. Moody’s Overall Scorecard Rating – The Moody’s Overall Scorecard Rating has four broad factors important 
to Moody’s in their assessment of university ratings: 

 Market Profile 
 Operating Performance 
 Wealth and Liquidity, and 
 Leverage 

There are nine sub-factor calculations under these four broad factors and each sub-factor is assigned a weight 
and a value. After calculating each sub-factor, the results are mapped to a Moody’s rating category. Then, the 
sub-factor ratings are converted to alpha numeric values, which are multiplied by the assigned weights and 
summed to produce an aggregate weighted score. That aggregate score is then mapped to the appropriate 
Moody’s rating. See Appendix B for each institution’s calculation. 

2. Operating Expense Coverage Ratio – This ratio measures an institution’s ability to cover future operating 
expenses with available year-end balances. This ratio is expressed in number of months coverage.   

Total Unrestricted Net Position 
* 12 

Total Operating Expenses + Interest Expense on Debt 
 

3. Annual Operating Margin Ratio – This ratio indicates whether an institution is living within its available 
resources. 

Op Rev+GR+Op Gifts+NonexchSP+Inv Inc+RAHC&AUF Trans+NSERB Appr+TRB Supp+Hazelwood Trans–Op Exp & Int Exp 
Op Rev+GR+Op Gifts+NonexchSP+Inv Inc+RAHC&AUF Trans+NSERB Approp+TRB Supp+Hazelwood Trans 

 

4. Cash on Hand – This measures the number of months an institution could continue to pay operating expenses 
from existing unrestricted cash and investments in the absence of additional revenue. 

Unrestricted Cash and Investments that can be liquidated within one month 
* 12 

Operating Expenses - Depreciation Expense 
 

5. Spendable Cash & Investment to Total Debt Ratio – This ratio examines the ability of an institution to repay 
bondholders from wealth that can be accessed over time or for a specific purpose. Debt capacity thresholds are 
provided by the Office of Finance. The minimum spendable cash and investments to total debt ratio is 0.9 times. 

Cash and Investments less permanently Restricted Net Position 
Debt not on Institution’s Books 

 
 
6. Debt Service to Operations Ratio – This ratio examines the institution’s dependence on borrowed funds as a 

source of financing and the cost of borrowing relative to overall expenses. Debt capacity thresholds are 
provided by the Office of Finance. The maximum debt service to operations ratio is 5.0%. 

Debt Service Transfers 
Operating Exp. (excluding Scholarships Exp.) + Interest Exp. 

 
 
7. Full-Time Equivalent (FTE) Student Enrollment - Total semester credit hours taken by students during the 

fall semester, divided by factors of 15 for undergraduate students, 12 for graduate and special professional 
students, and 9 for doctoral students to arrive at the full-time equivalent (FTE) students represented by the 
course hours taken. 
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Appendix A - Definitions of Evaluation Factors (Continued) 

The categories, which are utilized to indicate the assessment of an institution’s financial condition, are 
“Satisfactory,” “Watch,” and “Unsatisfactory.” In most cases the rating is based upon the trends of the financial 
ratios unless isolated financial difficulties in particular areas are material enough to threaten the overall financial 
results. 
 
 
Satisfactory – an institution assigned this assessment exhibits a general history of relatively stable or increasing 
financial ratios. The operating expense coverage ratio should be at or above a two-month benchmark and should be 
stable or improving. The annual operating margin ratio could be both positive and negative during the trend period 
due to nonrecurring items. Some of these items include unexpected reductions in external sources of income, such as 
state appropriations, gifts and investment income, all of which are unpredictable and subject to economic conditions. 
A benchmark has not been established for cash on hand although it should be stable or improving. A standard for the 
Moody’s overall scorecard rating has not yet been established. The Office of Finance uses the Moody’s overall 
scorecard rating, spendable cash and investments to total debt ratio, and debt service to operations ratio which are 
the same ratios the bond rating agencies calculate for the System. Trends in these ratios can help determine if an 
institution has additional debt capacity or has assumed more debt than it can afford to service. In general, an 
institution’s spendable cash and investments to total debt should exceed the Office of Finance’s standard of 0.9 
times, while the debt service to operations ratio should fall below the Office of Finance’s standard of 5.0%. Full-
time equivalent (FTE) student enrollment must be relatively stable or increasing. Isolated financial difficulties in 
particular areas may be evident, but must not be material enough to threaten the overall financial health of an 
institution.  
 
Watch – an institution assigned this assessment exhibits a history of relatively unstable or declining financial ratios. 
The operating expense coverage ratio can be at or above a two-month benchmark, but typically shows a declining 
trend. Annual operating margin ratio is negative or near break-even during the trend period due to recurring items, 
material operating difficulties or uncertainties caused by either internal management decisions or external factors. 
Cash on hand could be decreasing. Trends in the Moody’s overall scorecard rating, spendable cash and investments 
to total debt ratio, and debt service to operations ratio can help determine if an institution has additional debt 
capacity or has assumed more debt than it can afford to service. FTE student enrollment can be stable or declining, 
depending upon competitive alternatives or recruitment and retention efforts. Isolated financial difficulties in 
particular areas may be evident and can be material enough to threaten the overall financial health of an institution. 
 
Unsatisfactory – an institution assigned this assessment exhibits a history of relatively unstable financial ratios. The 
operating expense coverage ratio may be below a two-month benchmark and shows a declining trend. The annual 
operating margin ratio is predominately volatile or negative during the trend period due to material operating 
difficulties or uncertainties caused by either internal management decisions or external factors. Cash on hand could 
be decreasing to extremely low levels. Trends in the Moody’s overall scorecard rating, spendable cash and 
investments to total debt ratio, and debt service to operations ratio can help determine if an institution has additional 
debt capacity or has assumed more debt than it can afford to service. The FTE student enrollment can be stable or 
declining, depending upon competitive alternatives or recruitment and retention efforts. Widespread financial 
difficulties in key areas are evident and are material enough to further threaten the overall financial health of an 
institution. For institutions rated “Unsatisfactory,” the Chancellor and the appropriate Executive Vice Chancellors 
will request the institutions to develop a specific financial plan of action to improve the institution’s financial 
condition. By policy, institutions rated “Unsatisfactory” are not permitted to invest in the Intermediate Term Fund. 
Progress towards the achievement of the plans will be periodically discussed with the Chief Business Officer and 
President, and representatives from the System Offices of Business, Academic, and/or Health Affairs, as 
appropriate. 
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Weighted
U. T. Arlington Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 650.53        Aa 0.45          
Annual Change in Operating Revenues 5% 5.51% A 0.30          

Total Weighted Market Profile 0.75          

Operating Performance:
Operating Cash Flow Margin 20% 20.43% Aaa 0.20          
Max. Single Revenue Contribution 10% 53.31% A 0.60          

Total Weighted Operating Performance 0.80          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 653.76        Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.98            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 344.43        Aaa 0.05          

Total Weighted Wealth & Liquidity 0.80          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 1.72            Aa 0.30          
Total Debt to Cash Flow 10% 2.47            Aaa 0.10          

Total Weighted Leverage 0.40          

U. T. Arlington - Overall Rating & Numeric Score Aa2 2.8            

Weighted
U. T. Austin Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 2,727.13     Aaa 0.15          
Annual Change in Operating Revenues 5% 4.42% A 0.30          

Total Weighted Market Profile 0.45          

Operating Performance:
Operating Cash Flow Margin 20% 16.72% Aa 0.60          
Max. Single Revenue Contribution 10% 28.14% Aaa 0.10          

Total Weighted Operating Performance 0.70          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 5,599.41     Aaa 0.15          
Spendable Cash & Inv. to Operating Exp. 10% 1.41            Aaa 0.10          
Monthly Days Cash on Hand (in days) 5% 225.12        Aa 0.15          

Total Weighted Wealth & Liquidity 0.40          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 2.13            Aa 0.30          
Total Debt to Cash Flow 10% 3.76            Aaa 0.10          

Total Weighted Leverage 0.40          

U. T. Austin - Overall Rating & Numeric Score Aa1 2.0            

Appendix B - Calculation of Moody's Scorecard Rating
Academic Institutions
As of August 31, 2017
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Appendix B - Calculation of Moody's Scorecard Rating
Academic Institutions
As of August 31, 2017

Weighted
U. T. Dallas Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 590.84        Aa 0.45          
Annual Change in Operating Revenues 5% -0.24% B 0.75          

Total Weighted Market Profile 1.20          

Operating Performance:
Operating Cash Flow Margin 20% 14.95% Aa 0.60          
Max. Single Revenue Contribution 10% 57.99% A 0.60          

Total Weighted Operating Performance 1.20          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 776.77        Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.85            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 176.98        Aa 0.15          

Total Weighted Wealth & Liquidity 0.90          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 0.75            Aa 0.30          
Total Debt to Cash Flow 10% 7.68            Aa 0.30          

Total Weighted Leverage 0.60          

U. T. Dallas - Overall Rating & Numeric Score Aa3 3.9            

Weighted
U. T. El Paso Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 374.11        A 0.90          
Annual Change in Operating Revenues 5% 1.82% Ba 0.60          

Total Weighted Market Profile 1.50          

Operating Performance:
Operating Cash Flow Margin 20% 7.86% A 1.20          
Max. Single Revenue Contribution 10% 38.17% Aa 0.30          

Total Weighted Operating Performance 1.50          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 378.20        Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.65            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 99.06          Baa 0.45          

Total Weighted Wealth & Liquidity 1.20          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 0.94            Aa 0.30          
Total Debt to Cash Flow 10% 9.10            Aa 0.30          

Total Weighted Leverage 0.60          

U. T. El Paso - Overall Rating & Numeric Score A1 4.8            

U. T. System Office of the Controller December 2017

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

 Agenda Book - 199



Appendix B - Calculation of Moody's Scorecard Rating
Academic Institutions
As of August 31, 2017

Weighted
U. T. Permian Basin Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 91.79          A 0.90          
Annual Change in Operating Revenues 5% 15.47% Aaa 0.05          

Total Weighted Market Profile 0.95          

Operating Performance:
Operating Cash Flow Margin 20% 25.15% Aaa 0.20          
Max. Single Revenue Contribution 10% 37.42% Aa 0.30          

Total Weighted Operating Performance 0.50          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 74.68          A 0.90          
Spendable Cash & Inv. to Operating Exp. 10% 0.44            A 0.60          
Monthly Days Cash on Hand (in days) 5% 73.81          Baa 0.45          

Total Weighted Wealth & Liquidity 1.95          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 0.22            A 0.60          
Total Debt to Cash Flow 10% 7.81            Aa 0.30          

Total Weighted Leverage 0.90          

U. T. Permian Basin - Overall Rating & Numeric Score Aa3 4.3            

Weighted
U. T. Rio Grande Valley Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 444.49        Aa 0.45          
Annual Change in Operating Revenues 5% 9.74% Aaa 0.05          

Total Weighted Market Profile 0.50          

Operating Performance:
Operating Cash Flow Margin 20% 13.87% Aa 0.60          
Max. Single Revenue Contribution 10% 34.43% Aaa 0.10          

Total Weighted Operating Performance 0.70          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 203.49        Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.42            A 0.60          
Monthly Days Cash on Hand (in days) 5% 159.11        Aa 0.15          

Total Weighted Wealth & Liquidity 1.20          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 1.02            Aa 0.30          
Total Debt to Cash Flow 10% 2.84            Aaa 0.10          

Total Weighted Leverage 0.40          

U. T. Rio Grande Valley - Overall Rating & Numeric Score Aa2 2.8            
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Appendix B - Calculation of Moody's Scorecard Rating
Academic Institutions
As of August 31, 2017

Weighted
U. T. San Antonio Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 496.53        Aa 0.45          
Annual Change in Operating Revenues 5% 8.61% Aaa 0.05          

Total Weighted Market Profile 0.50          

Operating Performance:
Operating Cash Flow Margin 20% 12.82% Aa 0.60          
Max. Single Revenue Contribution 10% 46.99% Aa 0.30          

Total Weighted Operating Performance 0.90          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 480.56        Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.75            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 239.81        Aa 0.15          

Total Weighted Wealth & Liquidity 0.90          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 1.06            Aa 0.30          
Total Debt to Cash Flow 10% 5.52            Aa 0.30          

Total Weighted Leverage 0.60          

U. T. San Antonio - Overall Rating & Numeric Score Aa2 2.9            

Weighted
U. T. Tyler Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 139.12        A 0.90          
Annual Change in Operating Revenues 5% 11.81% Aaa 0.05          

Total Weighted Market Profile 0.95          

Operating Performance:
Operating Cash Flow Margin 20% 14.20% Aa 0.60          
Max. Single Revenue Contribution 10% 40.87% Aa 0.30          

Total Weighted Operating Performance 0.90          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 139.80        Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.71            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 198.28        Aa 0.15          

Total Weighted Wealth & Liquidity 0.90          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 0.71            A 0.60          
Total Debt to Cash Flow 10% 7.03            Aa 0.30          

Total Weighted Leverage 0.90          

U. T. Tyler - Overall Rating & Numeric Score Aa3 3.7            

U. T. System Office of the Controller December 2017

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

 Agenda Book - 201



Weighted
Southwestern Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 2,940.67     Aaa 0.15          
Annual Change in Operating Revenues 5% 5.41% A 0.30          

Total Weighted Market Profile 0.45          

Operating Performance:
Operating Cash Flow Margin 20% 12.63% Aa 0.60          
Max. Single Revenue Contribution 10% 39.75% Aa 0.30          

Total Weighted Operating Performance 0.90          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 2,818.44     Aaa 0.15          
Spendable Cash & Inv. to Operating Exp. 10% 0.79            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 155.16        Aa 0.15          

Total Weighted Wealth & Liquidity 0.60          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 2.08            Aa 0.30          
Total Debt to Cash Flow 10% 2.82            Aaa 0.10          

Total Weighted Leverage 0.40          

Southwestern - Overall Rating & Numeric Score Aa1 2.4            

Weighted
UTMB Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 2,091.78     Aa 0.45          
Annual Change in Operating Revenues 5% 6.63% Aa 0.15          

Total Weighted Market Profile 0.60          

Operating Performance:
Operating Cash Flow Margin 20% 8.99% A 1.20          
Max. Single Revenue Contribution 10% 54.87% A 0.60          

Total Weighted Operating Performance 1.80          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 1,039.93     Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.35            A 0.60          
Monthly Days Cash on Hand (in days) 5% 81.57          A 0.30          

Total Weighted Wealth & Liquidity 1.35          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 0.95            Aa 0.30          
Total Debt to Cash Flow 10% 4.04            Aa 0.30          

Total Weighted Leverage 0.60          

UTMB - Overall Rating & Numeric Score Aa3 4.4            

Appendix B - Calculation of Moody's Scorecard Rating
Health Institutions

As of August 31, 2017
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Appendix B - Calculation of Moody's Scorecard Rating
Health Institutions

As of August 31, 2017

Weighted
UTHSC-Houston Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 1,598.77     Aa 0.45          
Annual Change in Operating Revenues 5% 2.72% Baa 0.45          

Total Weighted Market Profile 0.90          

Operating Performance:
Operating Cash Flow Margin 20% 5.68% A 1.20          
Max. Single Revenue Contribution 10% 25.63% Aaa 0.10          

Total Weighted Operating Performance 1.30          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 1,097.87     Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.56            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 153.15        Aa 0.15          

Total Weighted Wealth & Liquidity 0.90          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 2.95            Aa 0.30          
Total Debt to Cash Flow 10% 3.29            Aaa 0.10          

Total Weighted Leverage 0.40          

UTHSC-Houston - Overall Rating & Numeric Score Aa2 3.5            

Weighted
UTHSC-San Antonio Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 843.89        Aa 0.45          
Annual Change in Operating Revenues 5% 0.86% Ba 0.60          

Total Weighted Market Profile 1.05          

Operating Performance:
Operating Cash Flow Margin 20% 8.42% A 1.20          
Max. Single Revenue Contribution 10% 22.71% Aaa 0.10          

Total Weighted Operating Performance 1.30          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 1,075.55     Aa 0.45          
Spendable Cash & Inv. to Operating Exp. 10% 0.83            Aa 0.30          
Monthly Days Cash on Hand (in days) 5% 194.01        Aa 0.15          

Total Weighted Wealth & Liquidity 0.90          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 2.75            Aa 0.30          
Total Debt to Cash Flow 10% 3.57            Aaa 0.10          

Total Weighted Leverage 0.40          

UTHSC-San Antonio - Overall Rating & Numeric Score Aa3 3.7            

U. T. System Office of the Controller December 2017

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

 Agenda Book - 203



Appendix B - Calculation of Moody's Scorecard Rating
Health Institutions

As of August 31, 2017

Weighted
M. D. Anderson Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 4,831.71     Aaa 0.15          
Annual Change in Operating Revenues 5% 6.25% Aa 0.15          

Total Weighted Market Profile 0.30          

Operating Performance:
Operating Cash Flow Margin 20% 18.86% Aa 0.60          
Max. Single Revenue Contribution 10% 69.10% Baa 0.90          

Total Weighted Operating Performance 1.50          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 5,742.56     Aaa 0.15          
Spendable Cash & Inv. to Operating Exp. 10% 1.11            Aaa 0.10          
Monthly Days Cash on Hand (in days) 5% 328.74        Aaa 0.05          

Total Weighted Wealth & Liquidity 0.30          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 5.37            Aaa 0.10          
Total Debt to Cash Flow 10% 0.98            Aaa 0.10          

Total Weighted Leverage 0.20          

M. D. Anderson - Overall Rating & Numeric Score Aa1 2.3            

Weighted
UTHSC-Tyler Weight Value Rating Scale
Market Profile:
Operating Revenue ($ in millions) 15% 200.08        A 0.90          
Annual Change in Operating Revenues 5% 0.89% Ba 0.60          

Total Weighted Market Profile 1.50          

Operating Performance:
Operating Cash Flow Margin 20% 1.57% Baa 1.80          
Max. Single Revenue Contribution 10% 30.83% Aaa 0.10          

Total Weighted Operating Performance 1.90          

Wealth & Liquidity:
Total Cash & Investments ($ in millions) 15% 66.44          A 0.90          
Spendable Cash & Inv. to Operating Exp. 10% 0.16            A 0.60          
Monthly Days Cash on Hand (in days) 5% 16.83          Ba 0.60          

Total Weighted Wealth & Liquidity 2.10          

Leverage:
Spendable Cash & Inv. to Total Debt 10% 0.63            A 0.60          
Total Debt to Cash Flow 10% 16.51          Baa 0.90          

Total Weighted Leverage 1.50          

UTHSC-Tyler - Overall Rating & Numeric Score A3 7.0            
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Scorecard Outcome

Aaa x  ≤ 1.5
Aa1 1.5 <  x  ≤ 2.5
Aa2 2.5 <  x  ≤ 3.5
Aa3 3.5 <  x  ≤ 4.5
A1 4.5 <  x  ≤ 5.5
A2 5.5 <  x  ≤ 6.5
A3 6.5 <  x  ≤ 7.5

Baa1 7.5 <  x  ≤ 8.5
Baa2 8.5 <  x  ≤ 9.5 Investment
Baa3 9.5 <  x  ≤ 10.5 Grade

Ba1 10.5 <  x  ≤ 11.5 Speculative
Ba2 11.5 <  x  ≤ 12.5 Grade
Ba3 12.5 <  x  ≤ 13.5
B1 13.5 <  x  ≤ 14.5
B2 14.5 <  x  ≤ 15.5
B3 15.5 <  x  ≤ 16.5

Caa1 16.5 <  x  ≤ 17.5
Caa2 17.5 <  x  ≤ 18.5
Caa3 18.5 <  x  ≤ 19.5
Ca      x  > 19.5

Aggregate Weighted
Factor Score

Appendix C - Moody's Scorecard Outcome Scale
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Income/(Loss)

Before Other Minus: Plus: Plus: Plus: Plus:

Rev., Exp., Other Other Gain/Loss Net Increase/ Margin Realized AUF, RAHC Annual

Gains/(Losses) Nonop. Nonop. on Sale of (Decrease) in From Gains/ NSERB & GEF Hazelwood Interest Operating

Institution & Transfers Revenues Expenses Cap. Assets FV of Inv. SRECNA (Losses) TRB Supp. Transfer Transfers Expense Margin

U. T. Arlington $ 98.8 0.3 (0.1) (1.3) 27.7 72.2            -        5.4                -           0.7              (11.6)            66.8               

U. T. Austin 166.7 90.5 (1.6) (15.1) 276.6 (183.6)         -        345.6            -           1.6              (48.2)            115.5             

U. T. Dallas 36.4 0.5 (0.5) -             35.8 1.0              6.0       12.0              -           0.4              (23.5)            (16.1)              

U. T. El Paso 8.1 -            -         (1.1) 20.6 (11.0)           0.3       5.4                -           0.4              (9.6)              (15.1)              

U. T. Permian Basin 8.9 2.6 -         -             3.1 3.3              0.3       3.7                -           0.1              (6.7)              0.1                 

U. T. Rio Grande Valley 22.5 -            -         -             8.8 13.8            -        5.9                -           0.5              (6.5)              13.9               

U. T. San Antonio 24.7 -            -         -             21.2 3.6              2.8       5.4                -           1.6              (14.6)            (6.8)                

U. T. Tyler 6.6                  -            -         -             7.2              (0.7)             -        4.6                -           0.2              (5.2)              (1.0)                

Less:  Nonoperating Items Other Adjustments 

Appendix D - Calculation of Annual Operating Margin
Academic Institutions
As of August 31, 2017

(In Millions)
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Income/(Loss)

Before Other Minus: Plus: Plus: Plus:

Rev., Exp., Other Other Gain/Loss Net Increase/ Margin Realized Annual

Gains/(Losses) Nonop. Nonop. on Sale of (Decrease) in From Gains/ GEF Interest Operating

Institution & Transfers Revenues Expenses Cap. Assets FV of Inv. SRECNA (Losses) Transfer Other Expense Margin

Southwestern $ 314.3 0.6 -            (3.6) 122.0 195.3          (18.2)    -          6.2 (31.9)   187.8       

UTMB 78.9 1.8 (5.1) (2.1) 54.3 30.0            0.9        -          9.4 (23.8)   14.7         

UTHSC-Houston 68.8 -             -            (0.5) 48.2 21.2            5.0        -          7.7         (11.5)   12.4         

UTHSC-San Antonio 60.1 -             -            (0.4) 53.9 6.8              1.1        -          7.6 (8.7)     4.6           

M. D. Anderson 699.5 -             (0.5) (1.9) 228.2 473.5          33.3      -          5.4 (34.4)   411.3       

UTHSC-Tyler (6.4)                 -             (0.1)         (0.2)            4.1               (10.3)          -         -          1.3         (1.5)     (10.5)        

Less:  Nonoperating Items Other Adjustments 

Appendix D - Calculation of Annual Operating Margin
Health Institutions

As of August 31, 2017
(In Millions)
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Appendix E - Academic Institutions' Evaluation Factors
2017 Analysis of Financial Condition

Operating Expense Coverage 
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Appendix E - Academic Institutions' Evaluation Factors
2017 Analysis of Financial Condition

Debt Service to Operations
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Appendix E - Health Institutions' Evaluation Factors
2017 Analysis of Financial Condition

Operating Expense Coverage

Annual Operating Margin
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Appendix E - Health Institutions' Evaluation Factors
2017 Analysis of Financial Condition

Debt Service to Operations

Cash on Hand

Spendable Cash and Investments to Total Debt
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Appendix F - Key MSRDP Operating Factors
The University of Texas Rio Grande Valley

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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Net accounts receivable of 520 days was driven by
the inability to appropriately bill patients and
payors in a timely manner due to the infancy of
the faculty practice plan. Collections were also
impacted by the high prevalence of an
uncompensated and uninsured patient base.
Represented in the accounts receivable are
amounts collected on U. T. Rio Grande Valley's
behalf by third party billing and collections
agencies. As of August 1, 2017, all collections
have come under the umbrella of one third party
billing and collections agency and access to
patient charges has been established. In addition,
U. T. Rio Grande Valley is adjusting charges from
300% to 200% of Medicare and is reviewing
receivables on accounts with settlement
agreements in place or being negotiated.

The physician practice plan became effective
November 10, 2016. The annual operating margin
ratio of 13.2% for 2017 was impacted by a
number of challenges faced by a start-up faculty
practice plan. Those challenges included the
following: a lack of payor contracts; lack of an
electronic medical record system which limited
access to patient records; and the prevalence of
high uncompensated or uninsured patient base. In
spite of these challenges, the first year of practice
plan operations was positive due to payments from
Texas Health and Human Services via the
Medicaid 1115 Waiver program for the
achievement of Delivery System Reform Incentive
Payment (DSRIP) milestones and metrics which
represented 64% of the practice plan operating
revenue, and therefore, represented 8.5% of the
annual operating margin in 2017.
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Appendix F - Key Hospital Operating Factors
The University of Texas Southwestern Medical Center 

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The annual operating margin ratio increased from
6.5% for 2016 to 8.5% for 2017 as a result of
year over year volume increases of 10.0%.
Incremental resources were added to support the
higher volume, driving expense growth of 7.4%.
The increase in volumes, improved efficiencies,
and accountability on personnel, agency, and
overtime costs resulted in an improved operating
margin.

Net accounts receivable in days increased slightly
from 71 days in 2016 to 73 days in 2017. Patient
revenues increased as a result of volumes, which
drove slightly higher net accounts receivable
balances.

U. T. System Office of the Controller December 2017

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

 Agenda Book - 213



Appendix F - Key MSRDP & NPHC Operating Factors
The University of Texas Southwestern Medical Center

Net Accounts Receivable (in days)

Annual Operating Margin Ratio
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The annual operating margin ratio decreased
from 15.0% for 2016 to 11.9% for 2017. The
decrease in this ratio was primarily attributable
to net margin decreases on the Network Access
Improvement Program of $12.7 million and the
Meaningful Use Program of $1.6 million.
Contract revenue from the Parkland Master
Services Agreement Program Enhancements
was reduced by $7.4 million. Additionally, the
practice plan recognized $37.7 million in other
operating revenue from the Delivery System
Reform Incentive Payment program, which was
a decrease from the $41.3 million recognized in
the prior year.

The net accounts receivable days increased
from 55 days in 2016 to 56 days in 2017,
mainly due to reduced payments from
Parkland of $3.0 million on relative value unit
volume for the fourth quarter of 2017. The net
accounts receivable increased accordingly.
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Appendix F - Key Hospital Operating Factors
The University of Texas Medical Branch at Galveston

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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Net accounts receivable in days decreased
slightly from 38 days for 2016 to 37 days for
2017 due to improvements implemented by the
Revenue Cycle Operations team. Improvements
specifically targeted decreasing denials and
avoidable write-offs, as well as intense focus for
timely filing, timely appeal, authorization and
eligibility write-offs.

UTMB Hospitals and Clinics' annual operating
margin ratio decreased from 5.2% for 2016 to
4.5% for 2017. The margin decrease was
primarily due to an increase in interest expense
on debt service related to the Jenny Sealy
Hospital, which opened in April 2016, and
League City Hospital, which opened in June
2016. Net patient care revenue increased due to
an increase in discharges of 6.7% and an
increase in outpatient encounters of 5.7%,
which was largely offset by increases in
operating expenses.
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Appendix F - Key MSRDP & NPHC Operating Factors
The University of Texas Medical Branch at Galveston

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The annual operating margin ratio decreased
from 3.5% for 2016 to 2.4% for 2017. Overall
total operating expenses increased primarily due
to an increase in salaries and benefits, and an
increase in shared services allocated to the
physician practice plan. The increase in total
operating expenses was partially offset by the
increase in net patient care revenue due to a
6.0% increase in work Relative Value Units
(RVUs). The net decrease related to the
Delivery System Reform Incentive Payment
program from 2016 to 2017 was $1.4 million.

Net accounts receivable in days increased
slightly from 20 days in 2016 to 21 days in 2017
as work RVUs increased 6.0%.
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Appendix F - Key Hospital Operating Factors
The University of Texas Health Science Center at Houston

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The annual operating margin ratio decreased from
2.0% for 2016 to 1.6% for 2017. The decrease in
this ratio was attributable to the loss of the Harris
County Juvenile Probation Department contract,
effective January 31, 2017.

Although the net accounts receivable in days
increased from 26 days in 2016 to 31 days in
2017, it has remained fairly constant over the last
five years. Continuous monitoring and
improvement of the hospital's billing and
collection processes, including management of
denials, timely identification of patients who
qualify for indigent status, and timely recognition
of patient bad debts help to maintain a relatively
low net days in accounts receivable.
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Appendix F - Key MSRDP & NPHC Operating Factors
The University of Texas Health Science Center at Houston

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The annual operating margin ratio decreased
significantly from 10.8% for 2016 to 3.6% for 2017
primarily due to the maturation of a number of
clinical projects implemented under UTHSC-
Houston's Healthcare Transformation Initiatives
(HTI) largely funded through the Delivery System
Reform Incentive Program (DSRIP) associated
with the Medicaid Section 1115 Demonstration and
the Network Access Improvement Program. In
addition to the diminishing margin associated with
the HTI programs uncompensated care (UC)
funding decreased due to the overall reduction in
the 1115 Waiver's UC pool. Net DSRIP decreased
by $10.2 million in 2017.

Net accounts receivable in days increased slightly
from 27 days in 2016 to 28 days in 2017. The
physician practice plan continues to be heavily
focused on improving the revenue cycle. During
the latter part of 2016 emphasis turned to bringing
in collections sooner and improving the overall
collection rate. This included reducing charges
billed for incorrect eligibility, implementing
online bill pay, launching support to decrease
charge lag days, and reducing the number of days
Harris Health System's indigent balances were
held on the accounts receivable. This emphasis,
along with a slightly lower percentage of overall
charges being generated at Harris Health System
where the population is mainly indigent, increased
the net collection rate and the net accounts
receivable valuation. This resulted in a slight
increase in the days in accounts receivable.
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Appendix F - Key MSRDP & NPHC Operating Factors
The University of Texas Health Science Center at San Antonio

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The increase in days outstanding of net receivables was
primarily experienced among commercial (55%) and
self-pay (34%) payors. Among the commercial payors,
approximately half of the increase was due to shifts to
commercial plans, including Affordable Care Act plans,
with heavier patient responsibility. UTHSC-San
Antonio's commercial payors are more likely to deny
claims than other payors, resulting in collection delays
as more of the cost becomes the patients’ responsibility
after insurance. The other half of the commercial payor
increase was related to billing delays associated with
the Centers for Medicare and Medicaid Services'
International Classification of Diseases, 10th Revision
(ICD-10) implementation. Growth in days outstanding
for self-pay patients was due to an increase in
delinquent accounts and inefficiencies experienced with
a contracted third party collection agency. With
concerted efforts made at the clinics to collect on the
overdue patient payments and the utilization of a new
collection agency vendor, UTHSC-San Antonio saw
improvement in collections towards the end of the fiscal
year.

The annual operating margin comprises all medical
clinical operations, including patient activities provided
through the Cancer Center. The decrease in the annual
operating margin ratio was largely attributable to
Delivery System Reform Incentive Payment (DSRIP)
activities associated with the Medicaid Section 1115
Demonstration. South Texas DSRIP activities
recognized $14.8 million less of net revenues over
expenses from the prior year, while San Antonio DSRIP
activities remained flat from the prior year. Although a
strategic focus on the Patient First initiative targeted at
productivity standards and process improvements
continues to enhance clinical performance, non-DSRIP
activities recognized $15.9 million less of net revenues
over expenses from the prior year due to clinical
expansion efforts. Non-DSRIP operating revenues
increased by $6.3 million over the prior year primarily
from enhanced clinical contracts with University Health
System, while non-DSRIP operating expenses increased
by $22.2 million due to start up costs associated with the
new UT Health Physicians Hill Country facility that
opened in the spring of 2017, the conversion of office to
clinical space on the 7th & 8th floors of the Medical Arts
and Research Center (MARC), costs associated with the
M. D. Anderson and Cancer Center affiliation, and
increased costs associated with marketing and branding
initiatives. Net patient fees for services were flat from
the prior year but are expected to increase in future
years with fully operational facilities at the MARC, Hill
Country, and Cancer Center. UTHSC-San Antonio
continues to be committed to reinvesting incremental
operating revenues towards recruitment efforts,
addressing faculty compensation issues, streamlining
billing operations and patient services, as well as
developing and implementing an infrastructure
necessary to meet the goals and challenges of healthcare
reform.
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Appendix F - Key Hospital Operating Factors
The University of Texas M. D. Anderson Cancer Center

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The annual operating margin ratio increased from
27.7% for 2016 to 34.0% for 2017 due to improved
net patient revenue resulting from increased clinical
volumes. Admissions increased 5.1%, patient days
increased by 2.5%, surgeries increased 7.7% and
outpatient visits increased 2.6%. M. D. Anderson also
implemented two significant reductions in force
during the year affecting 854 employees which
reduced personnel costs. Additionally, M. D.
Anderson was able to reduce non-personnel costs
throughout the year.

Net accounts receivable in days decreased from 56
days in 2016 to 35 days in 2017 as a result of
efficiencies gained from the electronic health record
implementation.
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Appendix F - Key MSRDP & NPHC Operating Factors
The University of Texas M. D. Anderson Cancer Center

Annual Operating Margin Ratio
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The annual operating margin ratio improved from
(8.7%) for 2016 to (3.9%) for 2017. The deficit was
planned and was attributable to the continued efforts
of returning to normal activity levels after the
implementation of a new Electronic Health Record
System, as well as the unplanned impact Hurricane
Harvey had on revenues and expenses at the end of
August 2017.

Days in net accounts receivable increased from 56
days in 2016 to 61 days in 2017 due to a combination
of net revenues increasing by only 3% between 2016
and 2017, as well as efforts to close out the legacy
patient accounts receivable system.
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Appendix F - Key Hospital Operating Factors
The University of Texas Health Science Center at Tyler

Annual Operating Margin Ratio

Net Accounts Receivable (in days)
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The annual operating margin ratio decreased from
(9.5%) for 2016 to (15.4%) for 2017, as the growth in
total operating expenses of $8.5 million exceeded the
growth in total operating revenues of $0.9 million. The
increase in total operating revenue was largely
attributable to growth in hospital outpatient services,
including gastroenterology, radiology, and oncology
treatments and procedures. The increase in total
operating expenses was largely attributable to the
combined effect of an increase in medical supplies
expense, especially in the area of pharmaceuticals and
nuclear medicine drugs associated with investment in
the oncology service line, along with higher salaries
and benefits expenses associated with an increased
investment in the behavioral health service line and
population health initiatives. Additionally, increased
resources were needed in the areas of quality,
information technology, risk management,
compliance, and data analytics to meet the increasing
demands of assessing and improving health outcomes
in today's healthcare landscape.

Net accounts receivable increased by 15 days from
2016 to 2017 due to higher percentages of outstanding
accounts receivable balances for key payor segments
relative to total accounts receivable. This effect was
particularly noticeable in the areas of Medicaid
managed care, as it continues to expand in the region,
as well as in the area of self-pay balances. The overall
collection rate and rate of bad debt expense was also
negatively affected by a greater percentage of self-pay
balances than in prior years as the health care
insurance marketplace continues to shift to plans with
higher deductibles and coinsurance percentages. The
increase in net accounts receivable was also affected
by the ever-increasing complexities of hospital
inpatient and outpatient coding, billing, and prior
authorization requirements, as well as staff turnover
and patient EMR and financial systems that require
continued investment for optimization. A revenue
cycle advisory committee was established and
continues to actively engage in identifying and
overseeing people, processes, and technology
improvements in an effort to reverse this trend.
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Appendix F - Key MSRDP & NPHC Operating Factors
The University of Texas Health Science Center at Tyler

Net Accounts Receivable (in days)
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The annual operating margin ratio remained positive
due to revenue of $21.0 million received from the
Delivery System Reform Incentive Payment (DSRIP)
program. However, the DSRIP revenue received in
2017 was $8.7 million lower than the DSRIP revenue
of $29.7 million received in 2016, contributing to the
decline in the annual operating ratio from 40.5% to
32.1%. The decline in DSRIP revenue was partially
offset by growth in net patient clinical revenue, which
increased by approximately 12.4% due to measurable
volume increases in a number of areas, most noticeably
family medicine, gastroenterology, radiology, surgery,
and behavioral health. Clinical operating expenses
decreased by approximately 1.4% from 2016 to 2017,
primarily in the area of clinical faculty salaries and
benefits, contributing to the continuation of a strong
annual operating margin ratio, despite the decline
between the two years.

Net accounts receivable increased by 10 days from
2016 to 2017, in part due to a higher percentage of
outstanding accounts receivable balances for the self-
pay segment relative to total accounts receivable, as
the health care insurance marketplace continues to shift
to plans with higher deductibles and coinsurance
percentages. The increase in net accounts receivable
was also affected by the ever-increasing complexities
of clinic and professional fee coding, billing, and
provider referral requirements, as well as staff turnover
and patient EMR and financial systems that require
continued investment for optimization. A revenue
cycle advisory committee was established and
continues to actively engage in identifying and
overseeing people, processes, and technology
improvements in an effort to reverse this trend.
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6. U. T. System Board of Regents: Update on University Lands

REPORT

Mr. Mark Houser, Chief Executive Officer - University Lands, will report on matters related to
University Lands using the PowerPoint presentation set forth on the following pages.
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U. T. System Board of Regents’ Meeting

Finance and Planning Committee

February 2018

Mr. Mark Houser, Chief Executive Officer – University Lands

Update on University Lands
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University Lands (UL): 20-Year Vision 
• Oil and gas production will be predominant 

revenue source
– Drilling inventory of 50+ years at normalized rates

– Assuming consistent and increasing development activity
and continued technical momentum, production levels could 
increase 50-100% over the next 10-15 years

– Technology advancements will continue in all areas of 
operating activity, including environmental performance

– While increasing modestly in market share, other energy 
sources will not satisfy long-term worldwide energy demand

• Water resources will be a significant contributor 
to infrastructure improvement and development 
in West Texas

• Solar energy will be further developed across 
University Lands acreage

2
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UL: Economic Development Opportunities

Oil and Gas 
Resources

Water 
Resources

Solar 
and

Wind

Other 
Surface 

Activities

Effective Corporate Structure

Excellent Environmental Stewardship

3
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UL: Fiscal Year 2018 Top Organizational Goals

• Meet or exceed Permanent University Fund (PUF) and Available University 
Fund (AUF) budget levels 

• Increase long-term development activity

• Encourage further development of water infrastructure to promote UL oil and 
gas development
– Focus on use of all water sources, including saline waters, produced water recycling, and 

prudent produced water disposal

• Continue focus on leasing appropriate land for renewable energy projects

• Continue to explore possible creation of ULandCo

• Continue focus on environmental stewardship 

• Maintain efficient cost structure

4
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Oil & Gas 
Resources

ü Recent record 
production levels                                          

ü September lease sale 
generated $118 MM

üAnticipated increase 
in drilling activity

Water 
Resources
ü Revenue up 50% 
year-over-year

ü Strategic water 
initiative underway

Solar and 
Wind

ü Three leases 
signed spanning 
6,700 acres

ü PUF acreage 
selected for 2020 
solar development

Other 
Surface 

Activities
ü 112 grazing 

lessees

Effective Corporate Structure – ULandCo tabled for Legislative Session

Excellent Environment Stewardship – Continued Increased Focus

5

UL: Fiscal Year 2018 Progress

5
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Wells Drilled by Calendar Year
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• 319 total wells drilled in 2017
• Operators projecting 300-380 wells in 2018
• 17 rigs currently active on PUF lands

6
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PUF Lands Monthly Production (2009 - October 2017)
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Record high production in 
last several months

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - F
inance and P

lanning C
om

m
ittee

 A
genda B

ook - 231



FY 2018 Revenue 
Projections
Year-over-Year Projections: 
• Production up 19%

• Oil Price up 18% ($57/barrel)

• PUF Revenue up 37%

• Oil Price up 18%

• AUF Revenue up 11%

• Total Expenses up 19%
– Down as a % of revenue to ~2.5%

– Flat on a per unit of production basis

• Net Revenue up 35%

• Each $1/barrel increase in oil 
price ‡ ~$10MM for remaining 
eight months of FY 2018

8

Note: FY 2018 Forecast based on four months of actuals (September - December) and 
$57/barrel for remaining eight months (January - August).
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UL: Historical AUF and PUF Revenue vs. Oil Price

9
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Permian Basin Growth Outlook Remains Strong

10

Source: Jefferies estimates and Baker Hughes Rig Count
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Strong Correlations Between Permian Basin and 
PUF Lands
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UL: Strategic Initiatives 
• Create a more commercial forward-looking organization

– Improve ability to provide longer-term projections of asset performance 
– Work with UTIMCO to understand role of PUF lands in the overall PUF portfolio, and explore opportunities to work together

• Increase technical knowledge of the resources
– Data from 10,000 wells across concentrated acreage, along with seismic data from 300,000+ acres (and growing)
– Identify best practices across operators and basins
– Become more market savvy regarding renewable energy
– Utilize U. T. System and Texas A&M System resources to move “up the curve”

• Work with operators to promote continuous development (value creation) through commodity 
swings by diversifying, incentivizing, and ensuring fulfillment of contractual obligations

• Better integrate water and renewable energy into business model
• Collaborate further with operators and regulatory bodies to enhance environmental 

stewardship
• Assess UL internal organizational structure and statutory framework to determine best 

structure for land management, stewardship and value creation

12
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1. U. T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 12 - 32.
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2. U. T. Tyler: Approval of preliminary authority for a Doctor of Education (Ed.D.) in 
School Improvement

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, and the institutional president that the U. T. System Board of
Regents approve

a. preliminary authority for U. T. Tyler to create a Doctor of Education (Ed.D.) in
School Improvement; and

b. notification of the proposal to the Texas Higher Education Coordinating Board.

BACKGROUND INFORMATION

U. T. Tyler requests preliminary authority to offer a Doctor of Education (Ed.D.) in School
Improvement. The proposed Ed.D. in School Improvement will primarily prepare educational
leaders with the skills needed to identify education problems and develop innovative solutions
that result in enhanced learning environments. The program will develop educators trained to
work across disciplinary boundaries to solve problems of practice. The proposed program will be
offered mainly online. The graduates of the program will primarily have the opportunity for
employment in school districts and educational organizations across the state. The institution
does not anticipate graduates to be employed by universities.

There are only five doctoral programs in the country focused on school improvement and only
one in Texas. Texas State University has a Ph.D. in Education with a focus on school
improvement and enrolls 10-15 students per year.

Once preliminary authority has been approved, U. T. Tyler will submit the full degree program
proposal for approval by the U. T. System Board of Regents and the Texas Higher Education
Coordinating Board.
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3. U. T. System: Discussion and appropriate action related to a request of a one-time 
delegation of authority to submit updated strategic plans for research for 
U. T. Austin, U. T. Arlington, U. T. Dallas, U. T. El Paso, and U. T. San Antonio 
to the Texas Higher Education Coordinating Board

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive
Vice Chancellor for Academic Affairs, and the Vice Chancellor and General Counsel that the
U. T. System Board of Regents approve a one-time delegation of authority to the Chancellor to
submit updated strategic plans for research to the Texas Higher Education Coordinating Board
for U. T. Austin, U. T. Arlington, U. T. Dallas, U. T. El Paso, and U. T. San Antonio.

BACKGROUND INFORMATION

Under the rule-making authority provided in Texas Education Code Section 51.358, Texas
Higher Education Coordinating Board Rules 5.120-5.122 require a research university or an
emerging research university as designated in the Coordinating Board's accountability system
to develop a long-term strategic plan for either achieving recognition as a research university or
for enhancing the institution's reputation as a research university. In addition, the Coordinating
Board requires research and emerging research universities to submit updated strategic plans
for research every five years.

Per Texas Education Code Section 51.358, the governing board of a research or emerging
research institution is required to submit the institution's strategic plan to the Coordinating
Board. If the Board of Regents approve the delegation request, the U. T. System institutions
will submit updated plans to the Associate Vice Chancellor for Research and Assistant
Vice Chancellor for Research in the Office of Academic Affairs by March 1, 2018, who will
review them and consult with the institutions as needed. The Chancellor will then submit the
updated strategic plans to the Coordinating Board by the due date of April 1, 2018.
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4. U. T. Dallas: Request to approve the honorific naming of a wing in the Callier 
Center for Communication Disorders expansion building as the Meadows 
Foundation Wing

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Vice Chancellor for External Relations, and the institutional
president that the U. T. System Board of Regents approve the honorific naming of a wing in the
Callier Center for Communication Disorders expansion building for the Meadows Foundation as
the Meadows Foundation Wing.

BACKGROUND INFORMATION

In recognition of the Meadows Foundation's long-standing support to the university,
U. T. Dallas would like to name a wing in the new Callier Center expansion building as
the Meadows Foundation Wing. The wing is approximately 9,000 square feet and houses
facilities for audiological testing and evaluation and rooms for adult speech and language
therapy.

The Meadows Foundation was established in 1948 by Algur H. Meadows, founder of General
American Oil Company of Texas, and his wife, Virginia Garrison Stuart Meadows, with the
mission to continuously improve the quality of life for Texans. The Foundation provides support
in the areas of arts and culture, civic and public affairs, education, health, and human services,
with a special emphasis on three high-priority initiatives: environment, mental health, and public
education. In total, the Foundation has disbursed more than $1.1 billion in grants to more than
3,500 Texas institutions.

The Meadows Center for Preventing Educational Risk at U. T. Austin was established and
named in 2008 in recognition of a grant from the Foundation.

In April 2018, the Meadows Foundation will be honored at the Callier Cares Luncheon with the
Ruth and Ken Altshuler Callier Care Award, which is presented annually to an individual or
group that has contributed significantly to the betterment of the community and to advancing the
care of patients with communication disorders.

This naming proposal is consistent with Regents' Rules and Regulations, Rule 80307, relating to
the honorific naming of facilities to recognize the generous support provided by the Meadows
Foundation.
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5. U. T. Dallas: Request to approve the honorific naming of a wing in the Callier 
Center for Communication Disorders expansion building as the Altshuler Wing

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Vice Chancellor for External Relations, and the institutional
president that the U. T. System Board of Regents approve the honorific naming of a wing in the
Callier Center for Communication Disorders expansion building for Ruth and Kenneth Altshuler
as the Altshuler Wing.

BACKGROUND INFORMATION

In recognition of Ruth and Kenneth Altshuler's long history of generous financial support to the
university, U. T. Dallas would like to name a wing in the new Callier Center expansion building
as the Altshuler Wing. The wing is approximately 9,000 square feet and houses a sensory motor
gym and rooms where children can receive speech and language therapy in both group and
one-on-one settings.

Dr. Kenneth Altshuler currently serves as a Stanton Sharp Professor (2000-present), and
formerly served as the Chair of the Department of Psychiatry at U. T. Southwestern Medical
Center (1977-2000). Mrs. Ruth Altshuler, deceased, was a philanthropist, chairperson, board
member, trustee, and volunteer to numerous organizations, councils, and boards.

Ruth and Kenneth Altshuler have been involved with, and supporters of, the Callier Center for
more than 25 years. In 2007, Dr. and Mrs. Altshuler established the Callier Care Fund, which
provides services to patients of all ages who would otherwise be unable to afford the necessary
treatment to overcome speech, language, and hearing disorders. In recognition of their
leadership, the Callier Center's Board of Trustees created the Ruth and Ken Altshuler Callier
Care Award, which is presented annually to an individual or group of individuals who have
contributed significantly to advancing the care of patients with communication disorders.

This naming proposal is consistent with Regents' Rules and Regulations, Rule 80307, relating
to the honorific naming of facilities to recognize the generous support provided by Ruth and
Kenneth Altshuler. While Regents' Rules recite that namings typically do not occur for current
employees, this naming is considered appropriate based on the long-standing, significant
support of both Dr. Altshuler and the late Mrs. Altshuler.
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6. U. T. System: Discussion and appropriate action regarding academic degree 
programs identified as low-producing and recommended for consolidation or 
elimination by the Texas Higher Education Coordinating Board

RECOMMENDATION

The Chancellor, the Deputy Chancellor, and the Executive Vice Chancellor for Academic Affairs
concur in the recommendation of the institutional presidents that the following low-producing
programs recommended for consolidation or elimination by the Texas Higher Education
Coordinating Board be retained:

Institution Program Name Degree Recommended 
Action

The University of Texas at Austin ARCHITECTURAL HISTORY MA Retain

DANCE MFA Retain

CLINICAL NURSE SPECIALIST MSN Retain

MUSIC COMPOSITION BM Retain

GERMAN,SCANDINAVIAN, AND DUTCH 
STUDIES

BA Retain

ITALIAN BA Retain

JAZZ BM Retain

JEWISH STUDIES BA Retain

LATIN AMERICAN STUDIES PHD Retain

The University of Texas at Dallas BIOINFORMATICS AND 
COMPUTATIONAL BIOLOGY

MS Retain

COMMUNICATION SCIENCES AND
DISORDERS

PHD Retain

SOFTWARE ENGINEERING PHD Retain

The University of Texas at El Paso CHICANO STUDIES BA Retain

EDUCATION MA & MED Retain
The University of Texas of the 
Permian Basin

INFORMATION SYSTEMS BS Retain

LEADERSHIP STUDIES BA Retain

The University of Texas at San 
Antonio

BUSINESS ADMINISTRATION-
INFORMATION TECHNOLOGY

PHD Retain

The University of Texas at Tyler ECONOMICS BA & BS Retain

BACKGROUND INFORMATION

Texas Education Code Section 61.0512(f) permits the Texas Higher Education Coordinating
Board (Coordinating Board) to recommend the consolidation or elimination of a degree program
based on the number of degrees awarded by the program. Texas Education Code Section
61.0512(f) requires that the Coordinating Board recommend such action to an institution's
governing board. The governing board may accept or reject the Coordinating Board's
recommendation.
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In August 2017, the Coordinating Board issued recommendations to close or consolidate
21 low-producing programs at six academic institutions within the U. T. System. Coordinating
Board Rule 4.287 defines low-producing programs as follows:

(4) Low-Producing Degree Programs--Degree programs that do not meet the following
minimum standards for degrees awarded in the program:

(A) For career technical certificates, associate and bachelor's programs, an
average of five degrees awarded per academic year, to total not fewer than
twenty-five degrees awarded for any five-year period;

(B) For master's programs, an average of three degrees awarded per academic
year, to total not fewer than fifteen degrees awarded for any five-year period;
and

(C) For doctoral and special professional degrees, an average of two degrees
awarded per academic year, to total not fewer than ten degrees awarded for
any five-year period.

In total, the institutions request to retain 18 out of 21 programs identified as low-producing
programs. The other three programs will be closed or consolidated with a similar program. In
accordance with a process developed jointly by the Office of Academic Affairs and the Office of
Health Affairs, when an institution requests to retain a low-producing program, it must submit a
rationale and an action plan designed to recruit, retain, and graduate more students from the
program. The institutions' responses to each program identified as low-producing are set forth
on the following pages.

The Office of Academic Affairs will notify the Coordinating Board of the Board of Regents'
action.
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The University of Texas at Austin

Programs Flagged by THECB as Low‐Producing in FY 2017 Report

MA Architectural History
Recommended Action: Retain the degree program.

On July 28, 2017, the Texas Higher Education Coordinating Board (THECB) voted to
recommend closure of the Master of Arts (M.A.) program in Architectural History in
accordance with its policies regarding graduate degree programs identified as low‐
producing for three years in a row. Master’s programs with fewer than 15 graduates
over a five‐year period (average of three per year) are defined as low‐producing. The
M.A. in Architectural History has produced seven graduates over the past five years.
The statistic is accurate, and the number of graduates is unlikely to increase
significantly over the next five years, but we believe there are compelling reasons for
continuing this program, which provides a service to students without imposing a cost
burden on the University.

Background
The M.A. in Architectural History went into effect in the 2003‐2005 Graduate Catalog.
Previously, students seeking master’s‐level work in architectural history undertook the
M.S. in Architectural Studies (AS), which at that time accommodated a wide variety of
advanced academic and post‐professional programs within the School of Architecture.
The separate degree designation better aligned the program with the University’s
typology of master’s degrees and the conventional nomenclature of the field of
architectural history. The change did not impose any new costs, adjustments to faculty
assignments, or curricular revisions.

The M.A. in Architectural History has always been small. It was envisioned as a
stepping stone for doctoral study and an opportunity for the occasional student
seeking to broaden their knowledge of the field at the master’s level. The faculty’s
advising of M.A. and Ph.D. students is done in addition to a full teaching load in the
service of the School of Architecture’s other undergraduate and graduate academic
and professional programs. As with other graduate programs within the school, limited
financial resources for supporting students put the program at a competitive
disadvantage with peer institutions.

Rationale for Continuing the Program
The M.A. in Architectural History arguably qualifies for exemption from low‐producing
status under Rule 4.289 (Exemptions), criterion #2, of the Texas Administrative Code
regarding review of low‐producing programs:

A Master's degree program requiring only courses taught in the corresponding
doctoral program is permanently exempted from low‐producing status. These
degrees are, in effect, terminal master's degrees available to students who are
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unable to meet doctoral requirements. No additional cost is associated with these
degrees.

∑ The MA program requires only courses taught in the corresponding doctoral
program (Ph.D. in Architecture). All of these courses fulfill requirements for
other undergraduate and graduate professional and academic degree
programs within the School of Architecture, as well as for undergraduate
minors. Closure of the MA would offer no savings of course offerings or faculty
assignments.

∑ The MA (or equivalent) is a prerequisite for admission to the Ph.D. program.
∑ It provides an exit point for students unable to meet doctoral requirements.
∑ It does not impose additional costs beyond modest fellowships. It does not

require uniquely dedicated faculty or staff assignments.
∑ Pending approval by the Texas Higher Education Coordinating Board to 

exempt this program, U. T. Austin respectfully requests the Board of 
Regents’ approval to continue this program.

Students
Ten students completed the MA between 2011 and 2017 and one went on to a doctoral
program at another institution after completing coursework but not the thesis.

∑ Two were accepted into the Ph.D. program and are on track for timely completion;
∑ One works for an art museum on architecture programs;
∑ Three practice architecture holding professional degrees earned before or after

the MA; one of these has an adjunct teaching position;
∑ One is an independent scholar of architectural history;
∑ Two have administrative staff positions at universities; and
∑ One is a business owner in an unrelated industry.

MFA Dance
Recommended Action: Retain the degree program.

Background
The MFA in Dance was intentionally designed to matriculate a small cohort of mid‐
career artists focused on continuing careers in higher education. The curriculum was
structured to assure appropriate teaching experience, provide high-quality creative
production opportunities, and allow interdisciplinary project courses within the
structure of the dance program in the Department of Theatre and Dance. The
program is accredited by the National Association of Schools of Dance (NASD). The
graduate program size was, and remains, responsive to the field and employment
opportunities.

The most recent cohort (one student, admitted Fall 2013) was limited as a result of
university and departmental budget constraints. The previous cohort was three
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students, totaling four graduates in the past five years. The program was put on
temporary hiatus in 2014, resulting in low production numbers.

However, starting with the entering class of Fall 2018, the program will be revised and
resurrected in accord with a faculty retention package, using targeted funding from
U. T. Austin’s provost office.

Action Plan
The revised program will rebrand the MFA in Dance to recruit annual cohorts of three
to four emerging/early career dance professionals for advanced study of
choreography, dance scholarship, arts leadership, and dance pedagogy in Africanist
and social‐based methodologies. The MFA in Dance degree will be designed to be
completed as swiftly possible within accreditation requirements (it will be a two‐year
program of study). Prospective students will complete four semesters as full‐time
students in the academic year and two summers of full‐time study to complete the
degree in two years. The first graduating class of three to four students will be Spring
2020. Graduate teaching assistants and graduate assistant instructors in the MFA in
Dance will not be paid less than $16,000 per year in salary (with $18,000 preferable) to
address student debt.

Career placement is critical. Graduates of the MFA in Dance will be expected to have a
very high placement rate in the careers for which the students are being trained. It is
anticipated that graduates of this program will be in high demand as university faculty,
professional artists, arts organization directors, and civic arts leaders.

Given this strategy, the program is expected to produce 15 to 20 graduates over a five‐
year period.

M.S.N Clinical Nurse Specialist
Recommended Action: Program was flagged in error due to U. T. Austin’s reporting
practices.

Rationale
The M.S.N in Clinical Nurse Specialist was recently identified as being a low‐producing
program for three consecutive years; however, this program has been on the
university’s degree inventory for less than two years.

For the time period noted in the THECB notification letter, all M.S.N degrees were
awarded under a single CIP Code (51.3805 ‐‐ Family Practice Nurse/Nursing). During
this period, the following number of degrees were awarded in each referenced area of
concentration:

∑ Nursing Administration (2010‐2014: 28) (2011‐2015: 31) (2012‐2016: 27)
∑ Public Health Nursing (2010‐2014: 31) (2011‐2015: 32) (2012‐2016: 35)
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∑ Clinical Nurse Specialist (2010‐2014: 80) (2011‐2015: 83) (2012‐2016: 81)

The University began reporting M.S.N degrees under a new CIP Code (51.3813 ‐‐
Clinical Nurse Specialist) in Spring 2017. Fourteen degrees were awarded in that
semester.

B.M. Music Composition
Recommended Action: Retain the degree program.

Background
The Bachelor of Music (B.M.) in Composition in the Butler School of Music was designed
to be a selective, intensive, limited‐enrollment degree to:

∑ provide a superior student experience;
∑ complement the more flexible but less rigorous B.A. in Music (Composition);
∑ form part of a creative community with the Master of Music (M.M.) and Doctor of 

Musical Arts (D.M.A.) in Composition; and
∑ match available faculty, performer, and facility resources.

The program’s current size, projected to graduate an average of 15 students per five‐
year period, allows enrolled students to have an exceptional experience within the
composition student community that justifies its continuation and preserves its quality.
The student experience in the B.M. in Composition is enriched by numerous
opportunities to collaborate and learn within the School of Music and across disciplines:

∑ CLUTCH (Collective Labors of the UT Composition Hub) – student‐produced
recital series of works by U. T. Austin student composers

∑ Ears, Eyes + Feet – Electro‐Acoustic Recital Series, new works created by
student composers in collaboration with lighting designers, video designers,
choreographers, and dancers from the Department of Theatre and Dance

∑ The Cohen New Works Festival (100% student‐created, produced, and
performed work in all media, organized biennially by the Department of
Theatre and Dance)

∑ Eight guest composers in the first three months of this academic year.
∑ Regular opportunities to have compositions read by the Butler School’s top

ensembles
∑ Guest ensembles focused on new music (NOW, Fifth House, Roomful of Teeth

are only three of the most recent examples) give workshops, do readings, and
offer career advice

Rather than being assigned to a single mentor during four years at the Butler School,
students are provided the opportunity to study in turn with each of the distinguished
full‐time composers on faculty. This allows students to benefit from the distinctive
strengths of each professor as they find their individual voices.
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As a capstone experience, every student pursuing the B.M. in Composition is expected
to produce a full recital of their works, in addition to yearly performances. All of these
events require the voluntary participation of the Butler School’s performance majors.
Raising enrollment in the composition degree would strain these resources and make it
extremely challenging to find willing performers.

It is critical to give students interested in pursuing composition the option of either the
B.A. or the B.M. The former, with its greater degree of flexibility, allows students to
incorporate minors such as Arts Administration or certificates such as Digital Arts &
Media, via Bridging Disciplines. The latter is for the student more focused on acquiring
a high level of skill in compositional techniques.

Alumni of this program have been recognized professionally and through admission to
prestigious graduate programs around the country. Here is a list of selected
achievements of recent graduates:

B.M. 2014 Received the Leo Kaplan Award, the top prize given by
American Society of Composers, Authors, and Publishers 
(ASCAP). Winning piece spotlighted at the awards ceremony at
Merkin Concert Hall in New York.

B.M. 2012 Recently hired as full‐time composer‐in‐residence by the U. T. Austin
Department of Theatre and Dance. Multiple commissions, premieres,
and prizes. Numerous scores for television and film.

B.M. 2010 Composer and multi‐instrumentalist based in Southern California. Original
music for off‐Broadway plays and film.

The mixed undergraduate and graduate student population in U. T. Austin’s composition
division provides an example of the community they will encounter as artists. Students
pursuing bachelors, masters, and doctoral degrees in composition write and produce
music in an inherently collaborative fashion, interacting and influencing each other
across age categories. The size of the combined undergraduate/graduate composition
community matches faculty, available performer, and facility resources, and generates
well over 25 graduates during any five‐year period.

Because of the distinctive student experience, the current community and balance that
exists between undergraduate and graduate composition students, and the desire to
preserve program quality without additional resource costs, we request that the
Bachelor of Music in Composition be retained. The program brings creative collaborators
to U. T. Austin, the College of Fine Arts, and the Butler School of Music.
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B.A. German, Scandinavian, and Dutch Studies
Recommended action: Retain the degree program.

Background
In 2013‐2014, the Department of Germanic Studies reorganized its former degree in
Scandinavian Studies into a new interdisciplinary degree in Germanic, Scandinavian,
and Dutch Studies (GSD). This was done in response to the former degree being
flagged as a low‐producing degree. The new GSD degree is a completely new
program that includes new requirements and new courses added to the course
inventory, including a new introductory course, and a new capstone course.

Previously, the Department of Germanic Studies had two undergraduate major tracks:
a German major for students interested in the study of German literature, culture, and
film, as well as in teaching German, and a major in Scandinavian Studies, with
courses taught mostly in English. In addition, Germanic Studies offered courses
taught in English that students in the College of Liberal Arts often used to fulfill the
writing requirements. Finally, the department offered language courses in Danish,
Dutch, German, Norwegian, Swedish, Yiddish, and the older Germanic languages.

The new GSD major offers courses on the languages and cultures of Northern and
Central Europe, offering undergraduates the opportunity to combine the study of one
or more Germanic languages in the context of the history and culture of the area as a
whole. The focus of the new major replaces and modernizes the former, philological
emphasis of departments such as Germanic Studies or Slavic, or departments that
focus on Romance languages and literatures.

Currently, GSD has 12 students pursuing credentials under the new program: three
majors and nine in the expanded, 15‐hour minor. One GSD major graduated Spring
2017 and another two will graduate in December 2017. A third active major will
graduate in Spring 2018.

Action Plan
The department will seek to recruit students from within and outside the College of
Liberal Arts by focusing on the strengths of the major related to its interdisciplinary
approach to the study of northern Europe. In addition, the recently added Minor in
GSD will allow students majoring and double‐majoring in other fields to seek a
concentration in GSD. In particular, students majoring in International Relations will
find this minor complementary to their current program of work.
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B.A. Italian
Recommended Action: Retain the degree program.

Background
The restructuring of the major is directed toward three related goals: (1) increased
enrollments; (2) increased numbers of students who are majors; and (3) a creative
vision of a liberal arts education. To achieve the first two goals, the new curriculum
strategically streamlines the curriculum by reducing outdated requirements, and adds
creative new course offerings in areas such as Italian media and film that are known to
be attractive to students. The third goal is consistent with College of Liberal Arts
Strategic Planning (CLASP) initiatives to reimagine the undergraduate major. With an
emphasis on flexibility, innovation, internships, experience abroad, research, and
independent learning, the new major in Italian Studies prepares 21st century students
to participate meaningfully and productively in the international arena.

Requirements: The new major in Italian Studies requires between 18 and 21 upper‐
division credit hours under the Italian (ITL) prefix, with three to six upper‐division hours
under the Italian Civilization (ITC) prefix, for a total of 24 required upper‐division
departmental credit hours. (Note: ITC courses are taught in English; ITL courses are
taught in Italian. All courses and credit hours referred to in this proposal are at the
upper‐division level.)

A new gateway course, Advanced Italian, will streamline the major and help students
to graduate on time.

Internships: Course credit may be obtained by participation in approved internships
abroad (up to three credit hours) or internships in the U.S. (up to three credit hours).

Research: Up to three credit hours for undergraduate research may be counted
toward the new major. Research options include independent study, honors theses,
and undergraduate research apprenticeships.

Experience Abroad: Coursework, internships, and research projects in Italophone
contexts are strongly encouraged under the new Italian Studies major, and are
supported financially by the department or college to the extent possible.

Flexibility: To purposefully align with students’ individual abilities, goals, and
schedules, credit hours can be obtained through a variety of coursework and
experiences. We believe prospective Italian Studies students will be attracted to such
a flexible structure. There is only one upper‐division gateway course that students
must take in order to proceed to higher‐level courses. In addition to maximizing
students’ choices for coursework, the structure should facilitate graduation within four
years by reducing bottlenecks.

Innovation: The Italian Studies designation indicates a major that transcends the
traditional curriculum. The new course titles include: Italian through Cinema, Italian
Television Advertisement, and Italian Translation Workshop. Further, internships in
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the U.S. and abroad, enhanced opportunities for undergraduate research, and
creative integration of ITC courses into the curriculum represent strategic, attractive
innovations.

Accountability: As with our earlier structure, the new major in Italian Studies promotes
a high level of linguistic and cultural competencies, which are assured by an integrated
system of assessment, and by guidance from faculty and graduate students under our
recently developed mentoring programs.

BM Jazz1

Recommended Action: Retain the degree program.

Background
The Bachelor of Music in Jazz in the Butler School of Music was designed to be a
selective, limited enrollment degree for the program to provide a superior student
experience, to complement extant graduate jazz studies degrees and student
population, and to match available faculty and facility resources. The program’s current
size, graduating an average of 15 students per five‐year period, allows enrolled
students to have an exceptional experience within the jazz studies student community
that justifies its continuation and preserves its quality.

The superior experience of students in this degree program is evinced by a number of
factors. All students in the major are provided the opportunity to study applied jazz
improvisation with either tenured faculty members or specialists with significant
professional reputations as jazz artists. This differs greatly from institutions with larger
numbers of undergraduate jazz studies majors who study with teaching assistants.

Students in the undergraduate program have received significant recognition both as
individuals and members of University of Texas jazz ensembles. One student (BM
2011) was twice nominated for a Grammy Award, one of the highest awards available
for recorded excellence. Another student (BM 2017) was named a Yamaha Young
Performing Artist (one of 10 students from throughout the United States), in addition to
winning numerous competitions. Graduates of the program have also distinguished
themselves by their admission to prestigious graduate jazz programs such as those at
the University of Miami and Michigan State University. Other graduates have gone on
to professional success in major American cities.

The jazz program’s ensembles, populated by numerous undergraduates, have
received national and international recognition. Eleven undergraduate jazz studies
majors (out of 18 students total) participated in the Jazz Orchestra’s 2017 European
tour, performing at the Montreux and North Sea Jazz Festivals, two of the most
prestigious festivals in the world. The ensemble was selected for the performances by
recorded audition, and was the only student jazz band from the United States

1 Effective 9/1/2017, BM in Jazz Composition and BM in Jazz Performance were consolidated to BM in Jazz
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performing at the North Sea Jazz Festival. Three undergraduate students (out of
seven students total) were members of the ensemble Alternative Improvisation Music 
Ensemble (AIME) that received the 2017 Down Beat Magazine Award for Best
Graduate Jazz Small Group in the national competition. These achievements clearly
speak to the outstanding experience that students in the program receive.

The mixed undergraduate and graduate student population in the jazz ensembles
provides an example of the continuum that exists within the jazz program between
undergraduates and graduates. Students pursuing bachelors, masters, and doctoral
degrees in jazz, play and write music side by side in a much more cohesive fashion
than many other disciplines. The size of the combined undergraduate/graduate jazz
community matches well with faculty and facility resources, and generates well over
25 graduates during any five‐year period.

Another factor to consider is the impact an increased undergraduate enrollment in the
degree would have on both budgets and the quality of the degree program. Given the
number of applicants and the amount of prescreening of applications that exists in
popular jazz instruments such as guitar, achieving an enrollment that would produce
25 graduates in a five‐year period is possible. However, we believe that increasing
undergraduate enrollment to that point would abrogate the quality of the program, in
addition to creating budget and facility difficulties. The three tenured jazz studies
faculty members are currently teaching at maximum loads, meaning that additional
students would have to study with a teaching assistant, diminishing the quality of the
program, and stripping it of one of its selling points.

Faculty costs would increase due to the need to expand adjunct appointments, or
to hire additional specialists to cover instructional needs. Additional students in
instruments such as jazz guitar would create ensemble imbalances that would
adversely affect the student experience.

Because of the superior and unique student experience, it is requested that the
bachelor of Music in Jazz be retained. The program brings significant recognition to
U. T. Austin and the Butler School of Music.

B.A. Jewish Studies
Recommended Action: Retain the degree program.

Action Plan
The creation of the Schusterman Center for Jewish Studies in 2007 and the
availability of a major in Jewish Studies at U. T. Austin has highlighted the importance
of Jewish Studies for our understanding of the human experience and thus the field’s
central place in higher education. Nevertheless, the demonstrated strong interest in
Jewish Studies among undergraduate students has not translated into the number of
graduated majors in Jewish Studies.
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This action plan outlines a series of strategies that will place U. T. Austin’s Jewish
Studies Program on par with our peer institutions by increasing the number of
graduated majors alongside a robust minor in Jewish Studies over the next five years.

Background for Current Number of Graduating Majors

1) The current major does not exploit the broader interest of students in Jewish
Studies, including those completing their foreign language requirements in
languages other than Modern Hebrew and Yiddish;

2) Students close to fulfilling the degree requirements for a double major
are not being systematically identified and advised about this
possibility;

3) There is currently no minor in Jewish Studies. Thus an important stepping‐stone
for the major is not available to students interested in a degree in Jewish
Studies;

4) We need a systematic review of lower‐ and upper‐division course offerings
and the availability of courses with flags, to ensure an optimal range of
courses to meet student needs;

5) The Jewish Studies major is not being advertised adequately to students. Like
other programs in the College of Liberal Arts, it has experienced declining
enrollments; and

6) There are currently no scholarship resources available to attract Jewish Studies
majors.

As of September 2017, the Schusterman Center for Jewish Studies has an Executive
Committee that draws on faculty from across the College of Liberal Arts. Going
forward, this inaugural governing body will oversee comprehensive reviews, execute
strategies, and coordinate efforts to strengthen the Center’s undergraduate program.
Over the next five years, the Schusterman Center for Jewish Studies will seek to
recruit, retain, and graduate more Jewish Studies majors by implementing the
following strategies.

The degree requirements for the Jewish Studies major will undergo a comprehensive
review beginning immediately. The review will focus on how to create a major that taps
student interest in Jewish Studies more effectively. The Executive Committee will review
the majors in Jewish Studies at our peer institutions as well as high‐producing majors
with small faculties at our College of Liberal Arts in order to design new degree
requirements. In particular, the Committee proposes to manage effectively the lower‐
and upper‐division course offerings in Jewish Studies and work to attract more students
who are fulfilling their foreign language requirement in languages other than Hebrew and
Yiddish – languages like Arabic, Spanish, German, French, Polish, and Russian. By
making the degree requirements more flexible and the course offerings more strategic,
the Committee anticipates recruiting more students with a greater diversity of interests to
the major in Jewish Studies. These changes would come into effect with the 2020
catalogue.
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The opportunities for recruiting double majors to Jewish Studies are not being
exploited fully. Actions would include identifying and contacting students who are
close to fulfilling the degree requirements for a major in Jewish Studies without having
declared a major in Jewish Studies; working with advisors overseeing other majors,
improving communication, and direct recruitment of undergraduate students. These
initiatives will begin immediately in Fall 2017, with systematic implementation well in
advance of every enrollment period beginning Spring 2018.

Adding a minor in Jewish Studies will allow students majoring and double‐majoring in
other fields to demonstrate a concentration in Jewish Studies. Students majoring in
International Relations & Global Studies, for example, whose degree requires a
concentration in area studies, might be interested in adding a minor in Jewish Studies. 
The same would be true for majors in Russian, Eastern Europe and Eurasian Studies.
With more active recruiting, the minor in Jewish Studies is also likely to become a
gateway for more students to major in Jewish Studies (which would require 12
additional hours). The minor in Jewish Studies will be added to the Fall 2020
Undergraduate Catalog.

The professional applications of a degree in Jewish Studies will be clarified and new
internship opportunities developed. In a time of declining enrollments in the College of
Liberal Arts, it is crucial for students to understand how majoring in Jewish Studies might
be valuable for their career prospects.

Students in the program have the opportunity to learn invaluable, widely‐applicable
skills such as critical reading and analysis; clear writing; project planning,
management, and reporting; methodological competency and flexibility; and cultural
literacy. The Hebrew program is already meeting student demand for practical
knowledge and professionalization vocabulary with upper‐division classes that
prepare students for internships or careers in high‐tech industries in Israel. The 
Committee will explore opportunities for partnerships with the Bridging Disciplines
Programs at the School of Undergraduate Studies that will allow majors in Jewish
Studies to earn certificates in fields such as Museum Studies, Ethics and Leadership
in Health Care, and Conflict Resolution & Peace Studies. The Committee plans to
make the Center’s website a resource for students seeking to align their choice of
major and/or minor with their career goals. This includes specifying the skill set they
will acquire; suggesting marketable areas of concentration in Jewish Studies; and
featuring Jewish Studies alumni whose careers in market research, publishing,
communal service, and graduate studies might be instructional to current and future
students.
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Ph.D. Latin American Studies
Recommended Action: Retain the degree program.

Background
In 2012, in an effort to further enhance the Ph.D. program, and in response to being
flagged as a low‐producing degree, the director of the Lozano Long Institute of Latin
American Studies (LLILAS) convened a special committee composed of affiliated
faculty from different disciplines to review the program and make recommendations,
which were thoroughly implemented in 2014.

Following the committee's recommendations, the LLILAS Graduate Studies
Committee (GSC) decided to grow the program modestly, admitting, and funding up
to three doctoral students per year. The degree was redesigned, emphasizing the
program’s commitment to two complementary training objectives: a) rigorous
interdisciplinary programs of study in select areas of distinctive excellence among
faculty, and b) socially engaged scholarship with "real world" applications of academic
research. The program now invites applications from outstanding candidates whose
interests align with three broad themes, which are special areas of strength among
affiliated faculty: cultural agency, social inequalities, and sustainable democracies.
LLILAS also put in place appropriate systems of mentorship, monitoring of
progression toward degrees, and support for professional development for doctoral
students.

In 2014, LLILAS Benson Latin American Studies and Collections went through a
rigorous external review. The external review committee, which included faculty from
some of the top universities in the country, found that “The University of Texas at
Austin can boast one of the most impressive programs in Latin American studies on
the planet.” One of the primary factors that led to this glowing review was the
following:

The graduate programs have been upgraded and given greater definition with
the pledge to focus on socially‐engaged research. The masters' degree
programs have been important incubators for strong future Ph.D. students in the
disciplines; the dual degrees are unique and very successful. The reinvented
Ph.D. is a smart innovation and appears to be paying early dividends
[emphasis added].

Since the 2014 restructuring, the program has been completely revamped and
expanded. The program now has a robust Ph.D. cohort of 22 students who have
been awarded the Fulbright Program, the Social Science Research Council‐Mellon
Mays Graduate Initiatives Program, and Inter-American Foundation Grants, to name
a few. Despite these strides, graduation rates remain low because students have not
had sufficient time to complete the program since the implementation of degree
changes in 2014. The Ph.D. cohort that entered just after the changes were fully
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implemented in 2014 is just now completing qualifying exams. Those that entered in
the transition period between 2012‐2014 are either completing dissertation research
(particularly fieldwork) or in the phase of writing dissertations.

The current rate of low production in the program is due to the transition from the
previous phase of the graduate program (prior to 2012) to the new phase of the
graduate program completely initiated in 2014. The LLILAS graduate program has
always been small, intended only for students who present compelling
multidisciplinary plans of study. In the early 2000s, the LLILAS GSC made a
concerted effort to limit the number of Ph.D. students. This effort was carried out at
the behest of then Dean of Liberal Arts and was lauded at the time as a means to
raise the academic standards of the program. At that time, LLILAS admitted an
average of just under one Ph.D. student per year. The program has now shifted to
admitting three to four per year depending on funding availability. Thus, although the
program had only one Ph.D. graduate in AY 2016‐2017, it anticipates a steady
increase over the next five years.

Action Plan
Strategies for recruitment are to take advantage of the program’s strengths of
attracting students from Latin America. The target applicant pool is composed
principally of Latin Americans, with career paths that involve returning to Latin America
to resolve the basic problem of placement, while helping provide the program with a
focused training objective. Many apply to U. T. Austin and LLILAS precisely because
of this flexibility and because of the worldwide recognition that a U. T. Austin degree
carries. In addition, the majority of such applicants admitted tend to be older and have
done a good deal of fieldwork prior to undertaking doctoral work. Frequently, these
students request leave of absences from their current jobs in order to complete the
Ph.D. and then return to work afterward. This includes students who are currently on
faculty at Latin American Universities. The program is very attractive to students from
Latin America and we have had great success recruiting and retaining them. The only
thing that currently limits our strategies to recruit students is the available funding, and
even with that restriction there has been success recruiting students who bring outside
funding with them, like the coveted CONTEX fellowship awarded by U. T. System in
partnership with the Mexican government.

Target recruitment numbers: The program currently aims for cohorts of three to four
per year. The strategy for graduating more students is to continue to provide robust
funding to support students’ research, fieldwork, and dissertation writing. Ph.D.
students typically receive four‐year packages when entering the program. Sources
external to LLILAS are expected to cover two of these four years, on average.

The program has developed three tracks, one associated with each of the three
priority areas of scholarly focus within the Institute that facilitate the students'
navigation through the program. Since these areas are chosen to coincide with
clusters of exceptional faculty strength, students enter an existing interdisciplinary
intellectual community:
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∑ Cultural Agency (Indigenous study through classics);
∑ Social Inequality (gender, race, human rights); and
∑ Sustainable Democracies (political institutions, governing resources, and

territories)

Applicants need to identify one of these three tracks and to present a plan of
interdisciplinary study that spans three separate disciplines.

Admission and training protocol: The program will name a coordinator for each track,
and a committee of at least two other faculty members who agree to review
applications, and monitor the progress of students in that track. Ph.D. applications go
first to this committee of experts in the area before final review by the admissions
committee.

Career preparation objectives: Each of the three tracks are conceived such that
students receiving the Ph.D. have rigorous scholarly preparation for an academic job,
and at the same time at least one viable alternative career option, involving the
application skills obtained outside of academia proper.

Preparation for both paths would be a requirement of the program of study.

Evaluation: The program will be run with this focus for five years, and then carry out a
first evaluation of the results.

Support: The program will provide a series of professional development workshops
designed to help students navigate the journey from their first year to graduation,
including proposal writing workshops, field work workshops, and dissertation writing
workshops. All entering graduate students are required to take the Proseminar, which
establishes a groundwork for both theoretical and professional development.

Benchmarks and timelines: The following is an ideal timetable for completion of the
Ph.D. program. Students should work closely with their graduate advisor and
dissertation advisor to make sure they are making satisfactory progress.

Year 1 ‐‐ Begin coursework; complete core‐course LAS 384 Proseminar (offered only
in fall semester); Language proficiency exam in first language (fall semester); Select
supervising professor and two additional dissertation committee members; Year‐end
review with graduate advisor.

Year 2 ‐‐ Coursework; Language proficiency in second language; Begin planning
summer placement program; Present a professional paper; Prepare for qualifying
exam and dissertation proposal defense; Year‐end review with graduate advisor.

Year 3 ‐‐ Qualifying exams (fall semester); Dissertation proposal defense (spring
semester); apply for doctoral candidacy; Start thinking about possible publications;
Year‐end review with graduate advisor.
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Year 4 ‐‐ Dissertation research and writing; Submit article for publication; Year‐end
review with graduate advisor.

Year 5 ‐‐ Complete and defend dissertation.

Graduation Upward Trend: The response to the redesigned Ph.D. program has 
surpassed already high aspirations. Applications quadrupled in the 2014 admission 
cycle, the first year that the reconfigured program was available to candidates. The 
quality of the applicants was extremely high, leaving the Admissions Committee with 
the difficult task of choosing three from among a pool that contained at least ten 
stellar prospects. 

The program was successful in winning college fellowships for two of the highest
ranked candidates and one student was awarded a prestigious ConTex fellowship.
Success in funding applications indicates a possible cohort of four for 2017. Based
on the redesigned program and five‐year timeline, the program is expected to have
the number of graduates (starting with our Fall 2014 cohort onward) needed to
meet the state threshold in the next two years. Twenty-three students have been 
admitted since AY 2013.
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The University of Texas at Dallas
Continuation of Three Low-Producing Programs

The University of Texas at Dallas (U. T. Dallas) is requesting the continuation of three 
low producing programs (LPP): Master of Science (M.S.) in Bioinformatics and 
Computational Biology, Doctorate (Ph.D.) in Communication Sciences and Disorders, 
and Ph.D. in Software Engineering.  

U. T. Dallas has attached action plans showing concrete and corrective steps taken by 
each LPP program although it will take some time to sustain the ongoing growth of 
enrollment and retention of these students. 

The Department of Mathematical Sciences worked with the Department of Biological 
Sciences, both housed in the School of Natural Sciences and Mathematics, to revise 
the curriculum for the M.S. in Bioinformatics and Computational Biology. These 
curriculum changes include new tracks and elective courses, making the M.S. program 
more attractive for diverse student groups with different academic backgrounds, such as 
engineering, biology, and mathematics. These curriculum changes took place in Fall 
2017, and coupled with some recruitment efforts outlined in the enclosure, these 
changes have already seen an increase in new student enrollment from two new 
students in 2016-2017 to 13 new students in 2017. 

In the Ph.D. program in Communication Sciences and Disorders, administered by the 
School of Behavioral and Brain Sciences, the faculty have also revised the curriculum 
and program structure. Before revision, students would leave the Ph.D. program after 
they completed the clinical certification portion to engage in clinical practice. The clinical 
certification portion was restructured to take place after the doctoral qualifying project to 
increase the retention of doctoral students. As a result, the number of doctoral students 
graduating increased to four in 2017 and six more are expected to graduate in 2018. 
Additionally, enrollment steadily increased from 13 students in 2010-2011 to 33 
students in 2016-2017.  

The Erik Jonsson School of Engineering and Computer Science engaged its high profile 
faculty within the Software Engineering program in recruitment efforts to attract 
additional students to the Software Engineering Ph.D. program by offering Ph.D.
information workshops each semester. The number of students has increased as result, 
with 22 students currently enrolled. In addition, six software engineering doctorates 
were awarded in 2016-2017.  

U. T. Dallas will monitor the action plans implemented by each of the LPP programs, but 
at this point, UTD is confident that recent and planned efforts will result in increasing 
graduate output. As noted above, it will take some time to see all of the positive effects 
of the program recruitment, retention, and curricula changes, but they will continue to be 
evaluated annually.  
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M.S. program in Bioinformatics and Computational Biology by the Department of 
Mathematical Sciences

U. T. Dallas worked with the Department of Molecular and Cell Biology to revise the 
curriculum of the program, which will be effective Fall 2017. The new curriculum has two
tracks and elective groups to take into account a student's background and interests. 
This adds flexibility to the curriculum and makes it attractive to diverse groups of 
students. Track One is designed for students with a general background in 
science/engineering, whereas Track Two is designed for students with a strong 
background in biology. To build further expertise, both tracks offer a choice of three 
elective groups, namely, computer science oriented, statistics oriented, and biology 
oriented elective groups. Both also offer opportunities for research. Students are 
expected to choose a track and an elective group based on their backgrounds and 
interests in consultation with the Graduate Advisor for the program.

∑ U. T. Dallas has planned bridge classes for students who lack basic background 
in mathematics or statistics.

∑ There are no hidden prerequisites in the curriculum.

∑ The Dean's office recognized the faculty's efforts to revitalize this program by 
providing a modest short-term scholarship fund to supplement early recruitment 
efforts. The funding is intended only for the first two years until the other 
programmatic improvements identified here have been in place long enough so 
that sustainable student interest in the program does not rely upon the monetary 
incentive.

∑ U. T. Dallas sent emails advertising this program to over 400 universities in the 
U.S., China, and India.

∑ As a result of the initiatives, U. T. Dallas saw an increase in the number and 
quality of applicants for admission to the program. In Spring and Fall 2016, 17 
individuals applied for admission, 7 were offered admission, and 2 accepted to
join the program. In Spring and Fall 2017, 40 individuals applied for admission, 
25 were offered admission, and 13 accepted.

Ph.D. Program in Communication Sciences and Disorders 

U. T. Dallas has offered the Ph.D. in the field of Communication Sciences and Disorders 
since 1975. The current Ph.D. program was implemented in 2004 as one of three Ph.D. 
programs in the School of Behavioral and Brain Sciences derived from the 
interdisciplinary Ph.D. in Human Development and Communication Sciences. The 
division of the interdisciplinary Ph.D. into the Ph.D. programs in Communication 
Sciences and Disorders, Psychological Sciences, and Cognition and Neuroscience 
offered students disciplinary identity while retaining the interdisciplinary approach to 
coursework and research which characterized the Human Development and 
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Communication Sciences Ph.D. Of the three Ph.D. programs, Communication Sciences 
and Disorders was the smallest in enrollment reflecting its highly specialized nature 
compared to the broader disciplines of psychology, cognitive science, and neuroscience 
represented in the School's other Ph.D. programs.

The Ph.D. program in Communication Sciences and Disorders prepares graduates for 
research and teaching at colleges and universities and leadership positions in health 
care and public and private education. Graduates of the Communication Sciences and 
Disorders Ph.D. program are well represented among the faculty in Communication 
Sciences and Disorders programs in Texas. Currently, eight graduates have full-time 
faculty positions and one graduate has a part-time faculty position in Texas universities 
(Texas Women’s University, University of North Texas, U. T. Austin, and Texas State 
University). Most graduates hold clinical certification and state licensure in speech 
language pathology or audiology, which many obtain in addition to earning the Ph.D. 
Clinical certification opens additional job opportunities, although it prolongs the period of 
graduate education. The Ph.D. program in Communication Sciences and Disorders is 
located at the UT Dallas Callier Center for Communication Disorders, an internationally 
recognized research, training, and clinical service facility.

Communication Sciences and Disorders Degree

Children and adults will always be affected by speech, language, and hearing disorders 
and sustaining a research base and providing the faculty to prepare future generations 
of speech-language pathologists and audiologists is essential for the health of people in 
Texas and the nation. The Communication Sciences and Disorders program plays a key 
role independently and in collaboration with other Ph.D. programs in the School of 
Behavioral and Brain Sciences in providing doctoral research experience to students
across disciplines. Faculty collaborations support translational research offering 
students opportunities to participate in research leading to effective clinical diagnosis 
and treatment of speech, language, and hearing disorders.  Research in the areas of 
Autism Spectrum Disorder, cochlear implants, and the neurocognitive effects of poverty 
on children are a few of the examples of collaborative work across Ph.D. programs in 
which the Communication Sciences and Disorders faculty and students play a central 
role.

Maintaining the Ph.D. program is also essential to retain the research faculty whose 
primary instructional roles are in programs preparing students for professional practice 
in speech-language pathology and audiology. These programs are among the largest in 
the nation and include the master’s program in Communication Disorders (enrollment of 
216), the Doctor of Audiology program (enrollment of 46) and the undergraduate 
program in Speech-Language Pathology and Audiology (342 majors). The master’s in
Communication Disorders and Doctor of Audiology program are ranked in the top 5% 
nationally by U.S. News & World Report. There is no question that U. T. Dallas would 
be unable to attract or retain high caliber faculty without opportunities for participation in 
a Ph.D. program in their discipline.
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Because of its interdisciplinary focus, doctoral-level coursework for students in the 
Communication Sciences and Disorders program draws heavily on courses in Cognition 
and Neuroscience and Psychological Sciences while these doctoral areas rely 
significantly on Communication Sciences and Disorders faculty in guiding Ph.D. student 
research. Thus, the Ph.D. in Communication Sciences and Disorders does not add 
substantially to the operating costs of the School in that the faculty are required to offer 
the disciplinary masters, Au.D. and B.S. programs. It does add to the School's research 
and training capabilities in the role the faculty play in collaborations, extramural grant 
funding, and student mentoring.

Finally, new standards released by the American Speech-Language Hearing 
Association, the national accrediting body for speech-language pathology and 
audiology, require that more than half of the students' academic coursework be taught 
by Ph.D. level faculty.

Because many programs use masters-level speech-language pathologists as 
instructors, there will be a growing market for Ph.D. faculty for programs to meet new 
national accreditation standards.

Effort to Increase the Number of Graduating Students

U. T. Dallas has made a significant commitment to the growth of the Communication 
Sciences and Disorders Ph.D. program. The Callier-Richardson Annex, opened in 2017, 
has added 50,000 square feet of space for clinical and classroom programs while the 
existing Callier-Richardson building has been repurposed for research in the 
communication sciences and disorders. The new facilities will support additional faculty 
and growth in the Communication Sciences and Disorders doctoral program. In 
addition, new space for the study of children with autism spectrum disorder and human 
neuroscience laboratories for the study of the cognitive neuroscience of language 
disorders, traumatic brain injury, and neurodegenerative disease recently opened at 
Callier-Dallas.

Dr. Lisa Goffman, an expert in system approaches to child communication development 
and disorders was hired in Spring, 2017 as the Nelle C. Johnston Chair in 
Communication Disorders in Children. She will have labs at both Callier-Dallas and 
Callier-Richardson and will add greatly to the Communication Sciences and Disorders 
program's research strength and attractiveness to potential students.

The School is also developing a joint program with the Department of Otolaryngology at 
U. T. Southwestern Medical Center to support the training of Communication Sciences 
and Disorders Ph.D. students in the area of voice disorders. It is anticipated that there 
will be at least one senior faculty hire who will coordinate research and training with 
U. T. Southwestern. Voice disorders is an area of training and research in which 
U. T. Dallas has had no previous faculty representation. Offering Ph.D. options in the 
medical areas of speech-language pathology will aim to draw students who would not 
previously have considered U. T. Dallas.
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The faculty has adjusted the curriculum so that the clinical certification portion of the 
program, for those students seeking it, occurs after students have completed their 
doctoral qualifying project. The faculty believe that by engaging students in research 
and doctoral study from the beginning, there will be less attrition at the point students 
achieve clinical certification and are eligible to engage in clinical practice. There is also 
a faculty committee charged with reviewing program requirements in an effort to 
eliminate unnecessary obstacles to timely completion of the degree. Specifically, the 
faculty are reviewing the structure and approval process for the required qualifying 
projects and dissertation proposal.

The Communication Sciences and Disorders program anticipates increased competition 
for students with the initiation of an audiology and speech-language pathology 
concentration in the University of North Texas' Ph.D. program in Health Services 
Research and the proposed Ph.D. programs in Communication Sciences and Disorders 
at Texas Woman's University and the University of Houston. However, Ph.D. enrollment 
in the Communication Sciences and Disorders at U. T. Dallas has steadily increased 
from 13 students in 2010-2011 to 33 in 2016-2017. The increased enrollment over the 
past few years has resulted in an increased number of graduations in the past year and 
will continue to do so in future years. Four students graduated in FY 2017 and an 
anticipated six more are on track to graduate in FY 2018. If five students graduate in 
FY 2018 the Communication Sciences and Disorders program will have achieved the 
necessary 10 graduating student in five years. With new facilities, faculty, and research 
options available, the Communication Sciences and Disorders Ph.D. program will 
become increasingly attractive to prospective students and low productivity should
cease to be an issue beyond FY 2018.

Action Plan for Increasing Productivity of Ph.D. Program in Software Engineering Dean

The Texas Higher Education Coordinating Board has identified the doctoral program in 
software engineering as a low-producing program for three consecutive years. Below, 
UTD outlines all the efforts that the Computer Science Department has recently 
undertaken, and will continue, to increase the number of graduates in this program. 
Some of these efforts have already produced positive results. The program faculty are 
confident that with increased efforts the number of graduates will increase significantly. 
The concrete steps taken or proposed are the following:

1. Active efforts to increase the number of Ph.D. students in the Software 
Engineering Ph.D. program: This has been done through a Ph.D. information 
workshops that have been organized every semester during the past few 
years. The number of Ph.D. students in Software Engineering has increased 
as a result. This number currently stands at 22, a significant increase from the 
past. Note that these efforts have already resulted in an increase in the 
number of Ph.D. students graduating: six software engineering Ph.D.’s 
graduated in AY 2016-17 (three in Fall 2016, one in Spring 2017 and two in 
Summer 2017). The number of applications to the Software Engineering 
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Ph.D. program has also increased: more than double in 2017 Fall compared 
to the last few years. This increase has become possible due to hiring of new 
and distinguished faculty by the Computer Science Department in the last few 
years. These additions to our Software Engineering faculty have allowed us,
and will continue to allow us, to increase the number of Ph.D. students in the 
program and thereby produce more Ph.D. graduates in software engineering. 
It should be noted that the U. T. Dallas Computer Science Department now 
ranks within top 10 in the nation for its research in software engineering 
(http://csrankings .org). The stature of the faculty and our increased ranking 
will help us attract many more Ph.D. students in the software engineering
program.

2. New and Planned administrative changes: Administrative changes have also 
been made to streamline the program and to ensure that enrollment in the 
Software Engineering program is significantly increased:

a. Appointing a software engineering Ph.D. program coordinator: The 
head of the Computer Science department, Professor Gopal Gupta, 
served as the program head for both computer science and 
software engineering. To ensure continued health of the software 
engineering program, Dr. Andrian Marcus, Computer Science
Department faculty member and an eminent researcher in software 
engineering has been appointed as the Program Coordinator for 
the software engineering Ph.D. program. Dr. Marcus is charged 
with ensuring robust health of the software engineering Ph.D.
program. He will, of course, be assisted by Professor Gopal Gupta, 
Department Head, and Professor Shyam Karrah, Director of the 
Graduate Studies in the Computer Science Department.

b. Separate graduate admissions committee for the software 
engineering program: The graduate admissions committee for the 
software engineering program has been separated from the 
computer science admission committee (earlier they were both 
combined into one). This will result in more focused effort to 
increase the number of students in the program. This separation of 
admissions committees has been instituted since this Fall. 
Professor Andi Marcus is the chair of this committee.
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The University of Texas at El Paso
Low-Producing Programs Report

B.A. in Chicano Studies

The courses in the B.A. in Chicano Studies program address multicultural issues
specific to the border region and the Hispanic population, a focus that makes the
program unique within the U. T. System institutions, and throughout West Texas.
Embedded in the multicultural focus is a significant contribution to the 60x30TX
Higher Education Plan.

Although the number of degrees conferred under the program was low, it is
consistently close to the required threshold. Several processes are in place, as well
as some new ones, that are expected to increase this program's productivity.
Additionally, it is important to note that this is an efficient, low-cost program. The
courses included in the B.A. in Chicano Studies (CHIC) degree plan are not exclusive
to this program; they are incorporated into degree plans across the University. These
courses would continue to be offered even if the B.A. in Chicano Studies degree was
not. Practically speaking, removing the B.A. in Chicano Studies would only provide a 
nominal cost savings.

The program continues to work with the El Paso Community College to recruit
transfer students into this program, and now that the program is also offered online, 
enrollment for Fall 2017 is higher than Fall 2016. A registration issue has been 
identified that resulted in an inaccurate count of Chicano Studies majors. Students
with double majors did not realize that the choice of which major is listed first and
which second had repercussions. These students were contacted to clarify which
major they wanted listed as their primary major, and five indicated the B.A. in
Chicano Studies. The efforts indicated above have already increased enrollment.

Justification

Enrollment and Recruitment
The current enrollment provides a snapshot of a potential increase in graduation rates. 
For Fall 2017 there is a total of 20 students enrolled in the B.A. in Chicano Studies 
program: 14 in the face-to-face program and six in the online program. For Spring 2018 
there are currently 36 students in this program: 16 in the online program, and 20 in the 
face-to-face program. A cohort of 40-45 is anticipated for Fall 2018. Local recruiting 
efforts include the establishment of a direct high school recruitment program and a 
proactive articulation with El Paso Community College's Chicana/Chicano Studies 
Program. Recruiting efforts for the new online program reach beyond the local 
community, focusing on the entire State of Texas.
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Need and Quality
The B.A. in Chicano Studies is important to the El Paso region, providing an opportunity 
to incorporate cultural issues specific to the multicultural community as well as the 
region. U. T. El Paso's student body is 80% Hispanic with an additional 5% from 
Mexico. The institution reflects the demographic composition of this binational region, 
and this program specifically provides an educational base that combines culture and 
academics.

Enrollment in Chicano Studies courses is extremely high, as these courses fulfill
college breadth requirements and are accessible to every major in Liberal Arts. To
meet increasing demand and to strengthen the program's curriculum by providing
breadth and depth, eight new Chicano Studies courses were created; these
courses were added to the 2017-2018 degree plan. For the 2018-2019 academic
year, 73 sections of Chicano Studies courses will be offered, highlighting the
demand for courses in this program. This program also benefits students’ post-
graduation. While in the Chicano Studies program, students who are likely to see
employment in the region and the Southwest acquire language and culture 
training.

To ensure the quality of educational and cultural components in this program, the
Chicano Studies program has several committees in place:
• Curriculum and Instruction Committee
• Online Instruction Program Committee
• Hispanic Heritage Celebration (HHC) Committee
• Cesar Chavez Celebration Committee
• Research Fellows Committee

One role of the Curriculum and Instruction Committee is to assure alignment
between the curriculum and learning outcomes of the B.A. In addition, both the
Curriculum and Instruction Committee and the Online Instruction Program
Committee work to assure appropriate courses are offered to meet the needs of
students across every major in the College, who rely on these courses to meet
critical breadth requirements for the B.A. degrees. The program recognizes and
incorporates the importance of culture, providing an educational experience that
encompasses more than the curriculum. This is highlighted by the promotion of
Hispanic Heritage month, and through the work of the Cesar Chavez Celebration
Committee and the Hispanic Heritage Celebration Committee. The attached
Chicano Studies Committee Structure 2017-2018 provides additional information
about the committee members and the focus of each committee.

Cost
Because these courses serve so many purposes throughout the undergraduate
curriculum and because the demand for them is so high, U. T. El Paso would need
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to continue the courses, even if the program were to be phased out. Thus, closing
this program would not result in a significant savings for the University. Chicano
Studies is one of the most effective academic programs at U. T. El Paso. Affiliate
faculty offer approximately 50% of Chicano Studies courses in their discipline,
e.g., Southwestern Border Politics, Mexican American History, and Chicana/a
Literature. These courses are an integral part of the curriculum of the Political
Science, History, and English Departments, respectively, but are not funded by
Chicano Studies. Full- and part-time lecturers deliver the remaining 50% of the
Chicano Studies curriculum, which consists mostly of interdisciplinary courses.
Other units that use CHIC prefix courses via a cross-listing arrangement also
provide faculty for teaching, saving Chicano Studies instructional expenses.

60x30 TX Higher Education Plan
The B.A. in Chicano Studies provides an important contribution for U. T. El Paso to
the 60x30TX Higher Education Plan (60x30), which specifically targets Hispanics.
Because the vast majority of our student population is Hispanic, incorporating
Chicano Studies courses that relate to students' lived experiences will help these
students to succeed. Understanding that they are entering higher education with a
unique skillset that can be integrated into their education will boost self-confidence
and make them aware that these are marketable skills. This asset-based approach
to student success in an integral part of U. T. El Paso's new strategic initiative, the
UTEP Edge (which serves as the Quality Enhancement Plan for accreditation
purposes). Courses taught by nationally-known entrepreneurs at U. T. El Paso have
enhanced student knowledge of practices outside of this region, promoting
professional preparation for work and life. In particular, students enrolled in CHIC
3407, Hispanic Entrepreneurship, often form new or further develop small
businesses in Texas, highlighting postgraduation opportunities for these students.

The Chicano Studies curriculum also contributes to 60x30 by helping to prepare
well-qualified educators and increasing graduates in education. Educators who are
culturally sensitive are invaluable in assisting students attain their goal of achieving
a degree from an institution of higher learning. Additionally, U. T. El Paso is the only
institution within over 300 miles that will offer teacher certification in Mexican
American Studies, under the teaching field/endorsement recently approved by the
State Board of Education. This offers graduates an exceptional employment
opportunity. Because many U. T. El Paso graduates remain in the region, we can
expect a large number of these educators to then promote and augment the
education of the underserved Hispanic population in El Paso and the surrounding
communities.

We believe the current high enrollment in program courses, in conjunction with an
expected increase in program enrollment, minimal additional cost of the program, and
the significance of this program to our community, demonstrate the need to continue
offering the B.A. in Chicano Studies. We hope to continue providing this opportunity
for current and future students.
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M.A. in Education

This is a no-cost program that has been on the books for many years and is designed to 
provide an opportunity for the occasional student in education, who at the master’s level 
wishes to pursue research.

The student completes coursework from the existing inventory of courses (already being 
offered as part of existing M.Ed. programs), on the advice of the graduate advisor in the 
particular area where the student has an interest.

The student works with a mentor to develop a research project and completes a thesis.
This option permits select students who have an interest in research and might consider 
pursuing a Ph.D. degree to get in-depth research experience.

Eliminating the program would not result in any savings to the institution and would 
eliminate an important educational option to a small group of students, who might 
ultimately pursue research and academic careers.
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The University of Texas of the Permian Basin
Action Plans for Two (2) Low-Producing Programs

B.S. in Information System
B.A. in Leadership Studies

B.S. in Information Systems

U. T. Permian Basin would like to maintain the Information Systems degree program.
The Information Systems (ISYS) program provides a strong background in business 
and other marketable skills, including an emphasis on how information systems fit into 
modern business organization. The following table summarizes the number of 
graduates from Academic Years (AY) 2015 through 2017. Once implemented, the plan 
below is expected to result in an increase in the number of B.S. in Information Systems
students and graduates.

Academic 
Year

AY15 AY16 AY17

# of 
Graduates

19 21 19

Action Plan
The following is an action plan to increase the number of Information Systems (ISYS) 
major students:

1. Attract more ISYS major students utilizing Texas Science Scholars (TSS) 
program, which provides students with a $10,000 B.S. degree in one of five 
identified STEM majors. ISYS is one of them.

High performing applicants with a strong interest in career-readiness will find that skills 
acquired in the ISYS program translate well across a wide variety of careers. Therefore, 
marketing of the ISYS program will be combined with that for the TSS program. This 
strategy is particularly targeted toward first year and qualifying transfer students. This 
fits into the Computer Science Department’s goal of improving the quality of both the 
overall student pool and the research underway. 

2. Advertise the ISYS program to the local industries via Computer Science/ 
Information Systems alumni network.

The program will create partnerships with local businesses to improve chances of post-
graduation employment. The department will reach out to local organizations for the 
purpose of establishing relationships that may result in internships, either paid or 
unpaid, and practical experience. These partnerships also provide experience solving 
real-world business problems. This practical experience increases the value of the ISYS 
program and therefore improves its marketability, especially with non-traditional 
students, for whom employability is often paramount.
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3. Advertise our ISYS program through the Falcon Day events.

The program will increase participation by both ISYS faculty and the U. T. Permian 
Basin student chapter of the Association for Computing Machinery (ACM) at Falcon Day 
events. This strategy will increase awareness of the ISYS program among currently 
enrolled students. Particular targets for this strategy are undecided major students 
looking for a broadly applicable skill set.

4. Advertise our ISYS program through U. T. Permian Basin Computer Science/ 
Information Systems website.

The ISYS program section of the U. T. Permian Basin website will be rebuilt to 
emphasize the skills and usability of the degree. This will include an emphasis on the 
business applicability and an improved facility for communication with the department 
faculty. This can be implemented as a form field for submitting an email address, which 
sends a notification to the program head. This information can be used to initiate a 
dialog with potential applicants. This strategy is particularly valuable for turning initial 
inquiries into applications into enrollments. Developing a relationship with students 
before they enter the program will also assist with student retention to the program.

5. Work more closely with the College of Business to create synergies and 
enhanced relationships with Business faculty and students.

6. Emphasize ISYS student retention.

Identify current ISYS students who both need and want study assistance. Computer 
science lab assistants and/or computer science GA can be assigned to host study 
sessions. Current ISYS students should be encouraged to take part in local business 
partnerships as a path to improving both competence and confidence.

B.A. in Leadership Studies

U. T. Permian Basin wishes to maintain the Leadership Studies program. The 
development of servant leaders among our graduates, as well as skilled and 
employable graduates, are fundamental goals of U. T. Permian Basin (and other 
schools). These goals are fully in accord with the U. T. System’s goal to engender in 
students (and staff) leadership qualities that can serve their communities and the nation 
as well as Texas Higher Education Coordinating Board’s goal of infusing in all programs 
marketable/transferrable skills. The Leadership Studies program serves these goals.  
The following table summarizes the number of graduates from Academic Years (AY) 
2015 through 2017. While it is true that the number of graduates has declined during the 
past three years, it is believed that the comprehensive reforms and initiatives discussed 
below will reignite interest in the program, among students and faculty, and will result in 
increased student enrollment. 
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Academic 
Year

AY15 AY16 AY17

# of 
Graduates

18 17 12

Action Plan
The following is an action plan to increase the number of Leadership Studies major 
students:

1. Reevaluate the Leadership Studies curriculum to ensure it remains relevant, truly 
interdisciplinary, and is led and offered by dedicated faculty members from 
multiple disciplines across the University.

2. Closely align the Leadership Studies program and its faculty with the John Ben 
Shepperd (JB.S.) Public Leadership Institute, which itself will be brought more 
closely under Academic Affairs by making it an institute within the College of Arts 
and Sciences.

3. Build a stronger relationship between the Leadership Program and the
U. T. Permian Basin Honors Program through jointly-sponsored activities and 
events.

4. Promote Leadership Studies at Falcon Days and other student recruitment 
events.

5. More effectively market the Leadership Studies major to both students and 
prospective employers by, among other means, articulating how Leadership 
Studies majors/graduates (like all U. T. Permian Basin graduates) will be/are 
equipped with transferable skills that employers value.

6. Promote the Leadership Program via an enhanced website that will clearly 
articulate to prospective students and employers the value (see item 5) of the 
Leadership Studies degree and the engaging courses and activities that are 
available to these majors.

7. Establish external partnerships with local businesses and organizations to help 
inform the Leadership Studies curriculum as well as to establish external 
connections that will result in internship and/or future employment opportunities 
for student/graduates.

8. Enhanced focus of student retention of Leadership Studies majors. Faculty 
committed to the Leadership Studies Program effectively will use the EAB 
Student Success Collaborative platform to track student progress and initiate any 
needed interventions to keep them on track toward graduation.
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The University of Texas at San Antonio
Annual Low-Producing Program Report

Ph.D. in Information Technology – CIP 52.1201.00

Ph.D. – Information Technology

U. T. San Antonio would like to request continuation of the Information Technology
program in the College of Business. The College’s Ph.D. Program was approved in 
2002, and the original proposal requested one Ph.D. degree in business administration, 
with areas of emphasis. The program was approved and assigned Classification of 
Instructional Programs (CIP) for both the Ph.D. program in business administration and 
for each emphasis area. Because each area of emphasis has a separate CIP code, the 
programs are evaluated by THECB as stand-alone degree programs. By way of 
comparison, among U. T. System schools, U. T. Austin is the only other institution that 
treats each Business School Ph.D. as a separate program. If graduation numbers 
across areas of emphasis were aggregated, the Ph.D. program would never be at risk 
of being a low-producing program (LPP). Nevertheless, measures have been taken to 
assure that the Ph.D. in Information Technology (and all other areas of emphasis) 
remain above the LPP threshold in the future.

By their very nature, areas of emphasis within the Ph.D. program in business produce 
relatively low numbers of graduates because we are training students for academic 
careers, rather than industry. The Information Technology area within the Ph.D. in 
Business did experience a few years with few graduates, and this resulted in the LPP
status during the 2011-2016 period. However, with three graduates this past summer in 
the Information Technology emphasis, the number of graduates during the 2012-2017 
the program now has 10 graduates in the past five years. In addition, two of the recent 
graduates were placed in excellent research universities in tenure track positions. 
Nevertheless, the College has put in place a plan to increase the productivity in all 
areas of the Ph.D. program.

Beginning in Academic Year 2017, the number of students funded in the Information 
Technology emphasis were increased, which should assure that the program stays at 
acceptable levels of productivity. The area of cybersecurity, which is a concentration 
within the Information Technology Ph.D. program, is growing rapidly at U. T. San 
Antonio and is increasing the emphasis on recruiting more Ph.D. students. The support 
for the Ph.D. program growth is in the form of additional fellowships to support more 
students each year and a significant growth in the number of research faculty, which 
increases the number of students who can be effectively mentored. The increase in 
funding comes from two sources. The first is an increase in the allocations the College 
is making to the program. These funds are generated through executive education 
programs the College operates. The second source is from increased grant activity in 
the department. In AY 2013 the College generated $400,000 in external grants. 
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By AY 2017 this has grown to $4,500,000. This grant funding is expected to increase 
even further as the department has hired four new faculty members in the past two 
recruiting cycles and three of these are senior hires who have significant track records 
of generating large grants that support Ph.D. students. This additional grant funding will 
enable the department to offer even more admissions each year, which will have the 
effect of increasing Ph.D. graduation numbers. The addition of these new faculty also 
significantly increases the department’s ability to mentor doctoral students, which will 
increase the number of students who can be effectively mentored and improve 
placements from the program going forward. Considering our growth in the 
cybersecurity area, and our recent strategic faculty hires in this area, the doctoral 
program in Information Technology has tremendous opportunities to produce 
significantly more graduates capable of securing attractive tenure track positions at 
quality academic institutions. 
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Designation of U. T. Tyler Economics Program as Underperforming

Introduction

U. T. Tyler requests continuation of the Economic program because (a) the number of 
graduates in recent academic years reflect a trend upward, with five-year rolling 
averages exceeding 25 since 2016-17, (b) the current number of enrolled students also 
indicates an upward trend, and (c) there are plans to further grow the program as 
explained below. 

Recent Graduation Numbers for U. T. Tyler Economics Program
The most recent university graduation numbers show the following:

Row 
Labels

2009-
2010

2010-
2011

2011-
2012

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2017-
2018

ECON-B.A. 2 2
ECON-B.S. 6 3 3 3 4 4 5 7 5
Rolling 5-yr 
Average 18 18 21 19 23 27 29*

*Note that these figures include the Fall 2017 graduation figures, and not Spring 2018. It 
is clear that the program was not underperforming in FY 2016-17 and will not be 
underperforming in FY 2017-18, even without the Spring 2018 graduation data. 
Currently 35 declared majors are in the pipeline; 12 are seniors and two (2) are post-
baccalaureate students. If only 50% of seniors graduate in May 2018, the 5-year rolling 
average for the 2017-18 academic year will increase to 35, 40% above the threshold of 
low performing programs. 

In FY 2013 the program did not admit any new students into the major, until new faculty 
could be hired. That had partial impact on the low performance of the program through 
2015. In the three years that followed, economics graduates increased by 150% to 
eighteen. 

In part, these increased numbers are due to (a) full staffing of the program and (b) the 
success of the growth plan for the program, which has been re-visited and enhanced.

Other Considerations
Central to the proposed strategic plan for U. T. Tyler is to attract higher level and 
creative students. Economics has an important role in this process. A vibrant and 
healthy Economics Program will attract and retain these creative and high achieving 
students. 

Meetings in the fall semester of 2017 between representative of the Department of 
Social Sciences and the College of Business re-affirmed that the appropriate home 
department for Economics is the Department of Social Sciences. Business Economics 
is, of course, valuable to those in business professional schools. However, Economics 
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is a much broader field and, in Social Sciences, can be accessible to a broader range of 
students. However, to better support the College of Business, the committee agreed to 
formalize the opportunity for business – especially finance students – to double major in 
economics. A recent change to the U. T. Tyler catalog, influenced by economics faculty, 
reduced the number of hours for a dual degree from 150 to 120, thus paving the way for 
students who want to pursue both degrees.

ACTION PLAN TO INCREASE NUMBERS OF ECONOMICS MAJORS
Economics is perceived as being theoretical, math-oriented and difficult. It can be those 
things, but it is also a foundational way of thinking critically about the costs and benefits 
of decisions in all areas of society, work and life. A paradigm shift in the way economics 
is discussed, presented and perceived is required. Economics is everywhere must 
become the new mantra and focus of the program. This change in focus must be 
accompanied by meaningful changes in marketing, student recruitment, program 
design, course offerings, advising, career preparation and student success support. The 
most daunting aspect of increasing the numbers of students in the Economics major is 
to remove the fear barrier and create a familiarity with economics all around us. The 
program must not only target those students of higher qualifications, increasingly sought 
after by university recruiting, but must provide pathways to career opportunities for 
student who do not plan to go on to graduate school immediately. Accordingly, we 
propose to take the following actions.

Marketing
- Create a buzz
- Economics is everywhere 
- Education is the ultimate economic multiplier
- Economics is the major of choice (pun)
- Connection with financial literacy movement

Program and Course Design
- 4-year path to success even with double majors and dual degrees
- Course scheduling for convenience of students
- Comprehensive advising – university, colleges, departments
- Redesigned core courses
- New and redesigned required courses
- New and redesigned elective courses

Recruitment and Retention of Students
- External
- Internal
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Career Preparation and Student Success
- Undergraduate research
- Economics Society
- Speakers 
- Field trips
- Study tours
- Returning alums
- Internships
- Course scheduling

Program Management and Evaluation of Faculty
- Interdisciplinary accountability
- Outreach
- Engagement
- Course minimum requirements
- Post tenure review
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1. U. T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 33 - 56.
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2. U. T. System: Panel discussion of progress by the Health Quality Council, a U. T. 
Systemwide patient safety and health care quality collaboration

DISCUSSION

Ms. Leslie A. Carruth, Associate Vice Chancellor for Health Affairs, will introduce the panel of
distinguished clinicians for a discussion of progress by the Health Quality Council, a U. T.
Systemwide patient safety and health care quality collaboration. A PowerPoint presentation is
set forth on the following pages.

The panelists will provide context of past patient safety and quality efforts and current and future
Systemwide initiatives to advance the U. T. System. The panel will be comprised of:

∑ Carol Croft, M.D., Assistant Vice President and University Hospital Quality Officer,
Professor of Internal Medicine, Baldridge Family Professorship in Internal Medicine and
Preventive Care, U. T. Southwestern Medical Center;

∑ William Daniel, M.D., Vice President and Chief Quality Officer, Professor of Internal
Medicine, William T. Solomon Professorship in Clinical Quality Improvement, U. T.
Southwestern Medical Center;

∑ Jason Fish, M.D., Assistant Vice President for Ambulatory Quality, Outcomes, and
Performance Improvement, Deputy Chief Medical Informatics Officer (Ambulatory),
Associate Professor of Internal Medicine, U. T. Southwestern Medical Center;

∑ Deborah A. McGrew, Vice President and Chief Operating Officer, UTMB Health System,
U. T. Medical Branch - Galveston;

∑ Gulshan Sharma, M.D., Vice President and Chief Medical and Clinical Innovation
Officer, Director, Division of Pulmonary Critical Care and Sleep Medicine, Sealy and
Smith Distinguished Chair in Internal Medicine, U. T. Medical Branch - Galveston;

∑ Bela Patel, M.D., Vice Dean for Healthcare Quality and Professor, Division Director,
Critical Care Medicine, U. T. Health Science Center - Houston;

∑ Eric Thomas, M.D., Associate Dean for Healthcare Quality, Professor, Internal Medicine,
Griff T. Ross Professor in Humanities and Technology in Health Care, U. T. Health
Science Center - Houston;

∑ Timothy Barker, M.D., Chief Medical Information Officer, Associate Professor, Family
and Community Medicine, U. T. Health Science Center - San Antonio;

∑ Kenyatta Lee, M.D., Chief Quality Officer, U. T. Health Science Center - San Antonio;

∑ Thomas Aloia, M.D., Director of Quality and Outcomes, Division of Surgery, Head,
Institute, Institute for Cancer Care Innovation, Assistant Professor, Surgical Oncology,
U. T. M. D. Anderson Cancer Center;
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∑ Charles Levenback, M.D., Chief Quality Officer, Professor, Gynecologic Oncology and
Reproductive Medicine, U. T. M. D. Anderson Cancer Center; and

∑ Michele Bosworth, M.D., Chief Quality and Patient Safety Officer, Co-Chief Medical
Information Officer, U. T. Health Science Center - Tyler.

BACKGROUND INFORMATION

Since 2008, the Board of Regents has supported patient safety and health care quality initiatives
with funding from the actuarially determined excess balances of the U. T. System Professional
Medical Liability Benefit Plan. The presenters and panelists will review those initiatives and
highlight current collaborations that build on those initiatives.
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U. T. Health Quality Council

U. T. System Board of Regents’ Meeting

Health Affairs Committee 

February 2018

Bela Patel, M.D., Vice Dean for Healthcare Quality, Professor and Division Director, 
Critical Care Medicine, The University of Texas Health Science Center at Houston

William Daniel, M.D., Vice President and Chief Quality Officer, Professor of Internal 
Medicine, William T. Solomon Professorship in Clinical Quality Improvement, 
The University of Texas Southwestern Medical Center

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - H
ealth A

ffairs C
om

m
ittee

 A
genda B

ook - 282



Patient Safety and Quality Initiatives

Clinical Safety and Effectiveness Course

• Initiated in 2008

• Plan-Do-Study-Act, Lean, Six Sigma

• Statistical process control to reduce variation

• 2,500 graduates 

• 850 quality improvement projects

2
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Patient Safety and Quality Initiatives (cont.)

Patient Safety Grants Program

• Initiated in 2008; 32 grants over eight years

Patient Safety in Health Information Technology

• Initiated in 2009; 3 grants, 6 financial supplements

Systems Engineering Initiative

• Initiated in 2011; 6 grants over four years

3
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4

The University of Texas Southwestern Medical Center 
• U.S. News & World Report 2017-18 Listings

#1 Best Hospital in Dallas/Fort Worth; #2 Best Hospital in Texas
• Magnet Recognized by American Nurses Credentialing Center 

The University of Texas Medical Branch at Galveston 
• 2017 Vizient Bernard A. Birnbaum, M.D., Quality Leadership Award
• Leapfrog Group Hospital Safety Grade of A 
• Magnet Recognized by American Nurses Credentialing Center

The University of Texas M. D. Anderson Cancer Center
• U.S. News & World Report 2017-18 Listings

#1 Best Hospital for Cancer Care in U.S.

The University of Texas Health Science Center at Tyler
• The Joint Commission Gold Seal of Approval

Recognition for U. T. Hospital Care Quality
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Quality Council Charter, January 2017

The Systemwide working group on patient safety and quality 
comprised of the responsible officers at your institutions will move 
the excellent work at the institutional level into a more coordinated 
strategy systemwide to operate more as a learning health 
system. The group will select several in-patient and several out-
patient performance goals and then develop strategies to reach 
these goals, perhaps building upon work already underway at one 
or more of the institutions. 

-- Raymond S. Greenberg, M.D., Ph.D.

5
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U. T. Quality Council Members
U. T. Southwestern Medical Center

• Carol Croft, M.D., University Hospital Quality Officer

• William Daniel, M.D., Chief Quality Officer

• Jason Fish, M.D., Assistant Vice President for Ambulatory Quality, Outcomes, and 
Performance Improvement

U. T. Medical Branch - Galveston

• Deborah McGrew, Chief Operating Officer, UTMB Health System

• Gulshan Sharma, M.D., Chief Medical and Clinical Innovation Officer

U. T. Health Science Center - Houston

• Bela Patel, M.D., Vice Dean for Healthcare Quality

• Eric Thomas, M.D., Associate Dean for Healthcare Quality

6
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U. T. Quality Council Members (cont.)
U. T. Health Science Center - San Antonio

• Timothy Barker, M.D., Chief Medical Information Officer

• Kenyatta Lee, M.D., Chief Quality Officer

U. T. M. D. Anderson Cancer Center

• Thomas Aloia, M.D., Director of Quality and Outcomes, Division of Surgery

• Charles Levenback, M.D., Chief Quality Officer

U. T. Health Science Center - Tyler

• Michele Bosworth, M.D., Chief Quality and Patient Safety Officer

7
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The University of Texas Learning Health System

Building on investments in training and infrastructure

• Clinical Safety and Effectiveness Course

• Other Patient Safety Grants Programs

• U. T. Health Intelligence Platform

Increasing multi-institutional collaboration and 
communication for improved sharing and spread of 
best practices

8

 F
ebruary 26-27, 2018 M

eeting of the U
. T

. S
ystem

 B
oard of R

egents - H
ealth A

ffairs C
om

m
ittee

 A
genda B

ook - 289



U. T. System Rapid Cycle Quality Improvement

Thirty-minute webinars every two weeks

9

Topic 2017 Calendar 2018 Calendar

Perioperative 
Pulmonary Embolism

Jul 13 - Sep 28 Monitor

Mortality Data prep Oct 12 - Nov 30 Monitor

Readmissions Data prep Jan 11 - Mar 22 Monitor

Cycle 4 Data prep May 3 - Jun 28 Monitor

Cycle 5 Data prep Aug 23 - Nov 1
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10

Observed/Expected Ratio

Vizient Service Line Non U. T.
1

U. T.
X

U. T.
Y

Non U. T.
2

U. T.
Z

Non U. T.
3

Patient Safety Indicator 12
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Perioperative Pulmonary Embolism Rapid Cycle

Process:
• Observed variation across U. T. hospitals in surgical procedures
• Drilled down to specific diagnosis code
• Analyzed rate of anticoagulant use
• 75% of cases were emergency admissions

Lessons learned:
• Embed prophylaxis into admission order set
• Embed prophylaxis administration reminders
• Special attention to emergent admissions

11
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12

U. T. Medical Branch Best Care Impact 
on Mortality Index
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3. U. T. Health Science Center - San Antonio: Approval of preliminary authority for a 
Doctor of Philosophy degree program in Health Sciences

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive
Vice Chancellor for Health Affairs, and the institutional president that the U. T. System Board
of Regents approve:

a. preliminary authority for U. T. Health Science Center - San Antonio to plan to offer
a Doctor of Philosophy degree program in Health Sciences; and

b. notification of the proposal to the Texas Higher Education Coordinating Board.

BACKGROUND INFORMATION

The Graduate School of Biomedical Sciences offers different doctoral degree programs across a
variety of interdisciplinary and disciplinary foci, including Ph.D.s in Integrated Biomedical
Sciences, Nursing Science, and Radiological Sciences. Two of U. T. Health Science Center -
San Antonio's doctoral programs are jointly offered with U. T. institutions: a Ph.D. in Biomedical
Engineering and a Ph.D. in Translational Science.

The Graduate School, in collaboration with the School of Health Professions, proposes to
offer a Ph.D. in Health Sciences. The proposed program is designed to prepare allied health
professionals to assume major leadership, research and educational positions within their
professions, as well as to provide career advancement opportunities. The Ph.D. in Health
Sciences is intended to be a broad-based, interdisciplinary and interprofessional degree that
will allow graduates to place individual health fields in the context of the allied health disciplines,
the health care delivery system, as a whole, and the larger issues of health and wellness across
the continuum of the health care system. The goal of the program is to prepare graduates to
assume essential roles as faculty and researchers at colleges and universities, as well as
leadership roles in clinical agencies, governmental and health care organizations, and industry.

The Ph.D. in Health Sciences will offer specialization tracks in diverse allied health disciplines,
such as Emergency Medical Sciences, Medical Laboratory Sciences, Speech-Language
Pathology, Occupational Therapy, Physical Therapy, Physician Assistant Studies, and
Respiratory Care, along with a generalist concentration in Health Sciences. The program of
study will include formal courses and electives in research design, statistical methods, health
systems management, communications (publications and grant writing), education, leadership,
and advanced coursework in a health science professional track. Courses will be offered online
and in face-to-face/blended formats integrating distance technology, where appropriate.

The goals of the program are to: (1) prepare competent Health Science professionals at the
doctorate level to assume leadership roles as educators, researchers, and leaders; (2) provide
leadership training in specific clinical-related specialty areas; and (3) develop individuals who
can formulate appropriate questions, organize and test hypotheses, and apply research results
to improve health care.
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Currently, there are only two programs awarding a Ph.D. in Health Sciences in Texas designed
to prepare future faculty and researchers in allied health and only a small number of such
programs in the U.S. Not only is there demand for doctorally-prepared faculty to succeed the
current generation of allied health faculty, there is also a significant need for researchers
prepared to conduct outcomes research in the allied health disciplines to ensure care provided
continues to be cost-effective and appropriate and to evaluate new forms of care, as they
emerge.

The Ph.D. in Health Sciences proposed to be offered at U. T. Health Science Center - San
Antonio would not duplicate existing or comparable programs in Texas. Its program, grounded
within an academic health center campus, will actively promote and foster interdisciplinary and
interprofessional experiences in medicine, nursing, biomedical sciences, dentistry, and the allied
health professions. Additionally, there will be potential opportunities to partner with U. T. Health
Science Center - Houston's School of Public Health, San Antonio Regional Campus, and U. T.
Austin's College of Pharmacy, which has a San Antonio collaborative program. The program
design will allow students to gain an increased understanding of other health disciplines and
allow collaboration and work within interprofessional teams to solve health care problems.
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4. U. T. System: Discussion and appropriate action regarding health institution 
degree programs identified as low-producing and recommended for consolidation 
or elimination by the Texas Higher Education Coordinating Board

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Health Affairs, and the institutional presidents that the following low-producing
degree programs be retained:

Institution Program
Name

Degree
Recommended

Action

The University of Texas 
Southwestern Medical 
Center

Biomedical Engineering Ph.D. Retain

The University of Texas 
Medical Branch Galveston

Human Pathophysiology and 
Translational Medicine 

Ph.D. Retain

The University of Texas 
Medical Branch at 
Galveston

Medical Science Research M.M.S. Retain

The University of Texas 
Health Science Center at 
Houston

Environmental Science Ph.D. Retain

The University of Texas 
Health Science Center at 
San Antonio

Immunology and Infection M.S. Retain

BACKGROUND INFORMATION

Texas Education Code Section 61.0512(f) permits the Texas Higher Education Coordinating
Board (Coordinating Board) to recommend the consolidation or elimination of a degree program
based on the number of degrees awarded by the program. Texas Education Code Section
61.0512(f) requires that the Coordinating Board recommend such action to an institution's
governing board. The governing board may accept or reject the Coordinating Board's
recommendation.

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Health Affairs Committee

 Agenda Book - 296



In August 2017, the Coordinating Board issued recommendations to close or consolidate five
low-producing programs at four health institutions within the U. T. System. Coordinating Board
Rule 4.287 defines low-producing programs as follows:

(4) Low-Producing Degree Programs--Degree programs that do not meet the following
minimum standards for degrees awarded in the program:

(A) For career technical certificates, associate and bachelor's programs, an average
of five degrees awarded per academic year, to total not fewer than twenty-five
degrees awarded for any five-year period;

(B) For master's programs, an average of three degrees awarded per academic
year, to total not fewer than fifteen degrees awarded for any five-year period;
and

(C) For doctoral and special professional degrees, an average of two degrees
awarded per academic year, to total not fewer than ten degrees awarded for any
five-year period.

Out of the five low-producing programs identified by the Coordinating Board, the institutions
request to retain all five programs. In accordance with a process developed jointly by the
Office of Health Affairs and the Office of Academic Affairs, when an institution requests to
retain a low-producing program, it must submit a rationale and an action plan designed to
recruit, retain, and graduate more students from the program. The institutions' responses to
each program identified as low-producing are set forth on the following pages.

The Office of Health Affairs will notify the Coordinating Board of the Board of Regents' action.
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Rationale for Continuation of Low-Producing Programs 

The University of Texas Southwestern Medical Center 
Doctor of Biomedical Engineering 

Program Description
U. T. Southwestern Medical Center's Biomedical Engineering Ph.D. degree is jointly 
offered with The University of Texas at Arlington and The University of Texas at 
Dallas. Degrees are awarded by the respective academic institutions and neither has 
been identified as low performing. U. T. Southwestern Medical Center intends to 
continue to partner with these institutions to offer the degree program. 

UTSW 
Page 1

Request
U. T. Southwestern Medical Center asks for the continuation of this program and its 
retention in the UTSWMC authorized program inventory.

The University of Texas System
Board of Regents' Meeting
Health Affairs Committee

February 26, 2018 - February 27, 2018
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Rationale for Continuation of Low-Producing Programs 

The University of Texas Medical Branch at Galveston 
Human Pathophysiology and Translational Medicine (CIP 26.0102) 

Program Description 
The Human Pathophysiology and Translational Medicine (HPTM) program was created 
out of an older graduate program, Cellular Physiology and Molecular Biology, upon the 
recommendation of an external review panel. This coincided with The University of 
Texas Medical Branch at Galveston’s application for the Clinical Translational Sciences 
Award (CTSA) funded by the National Institutes of Health’s National Center for 
Advancing Translational Sciences (NCATS). Upon receipt of the award, the new 
graduate program became the flagship program for UTMB's Institute for Translational 
Sciences (ITS).  

Program Features 
The HPTM graduate program is the flagship program of the ITS. The program is 
designed to train highly skilled biomedical translational researchers who possess an 
integrated understanding of the mechanistic pathophysiology of human diseases, and 
the methodological and teamwork skills necessary to translate basic scientific 
knowledge into improvements in health care. The objectives are achieved by engaging 
HPTM students in an innovative educational curriculum driven by the development and 
evaluation of defined competencies.  

Low-Producing Program Analysis 
The program is a doctoral program, which under the Texas Higher Education 
Coordinating Board’s low-producing program (LPP) rules is required to produce        
10 graduates in a rolling five-year period measured annually. As the program 
transitioned from its older focus to the new structure of the ITS, it took some time to 
recruit candidates and have them complete their coursework and research. However, 
the program has now become well established, producing six doctoral graduates in 
2017. An updated LPP analysis indicates that the program has now achieved the 
statutory goals of the LPP review.   

Request 
U. T. Medical Branch - Galveston asks for the continuation of this program and its 
retention in the UTMB authorized program inventory. 

Medical Branch does not expect to see this program on the LPP listing again going 
forward.    

UTMB 
Page 1

The University of Texas System
Board of Regents' Meeting
Health Affairs Committee

February 26, 2018 - February 27, 2018
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Rationale for Continuation of Low-Producing Programs 

Updated LPP 
Analysis 

AY15 AY16 AY17 AY18
HPTM (PHD) 2 3 4 10

Note:  
AY15 = sum of graduates from 2010-2014 
AY16 = sum of graduates from 2011-2015 
AY17 = sum of graduates from 2012-2016 
AY18 = sum of graduates from 2013-2017 

The University of Texas Medical Branch at Galveston 
Master of Medical Science Research (CIP 30.0101) 

Program Description 
The Masters of Medical Science (M.M.S.) Program is a flexible and cost-effective 
academic opportunity to validate, recognize, and enhance the research experience of 
clinicians wishing to perform biomedical research. The program is only open to 
applicants from within The University of Texas Medical Branch - Galveston 
community. The program offers medical doctors an opportunity to employ their clinical 
and basic science training and engage in full–time research in an established UTMB 
laboratory. 

Program Feature 
The operating costs of the program are minimal: there is no required curriculum or 
program faculty, research opportunities are available in established UTMB laboratories, 
and the experience culminates in the publication of a peer reviewed scientific research 
paper. The program is managed by the Institute for Translational Research making the 
program ideal for training of clinician-scientists. 

UTMB 
Page 2

(cont.)

The University of Texas System 
Board of Regents' Meeting
Health Affairs Committee
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Rationale for Continuation of Low-Producing Programs 

Request 
U. T. Medical Branch asks for the continuation of this program and its retention in the 
UTMB authorized program inventory. 

Updated LPP  
Analysis 

AY15 AY16 AY17 AY18
MMS (MS) 11 9 10 9

Note:  
AY15 = sum of graduates from 2010-2014 
AY16 = sum of graduates from 2011-2015 
AY17 = sum of graduates from 2012-2016 
AY18 = sum of graduates from 2013-2017 

UTMB 
Page 3

(cont.)

The University of Texas System 
Board of Regents' Meeting
Health Affairs Committee

February 26, 2018 - February 27, 2018

Low Producing Program (LPP) Analysis 
This program is a master’s degree program, which under the Texas Higher Education 
Coordinating Board’s low-producing program rules is required to produce 15 graduates 
in a five-year rolling time period measured annually. It is doubtful this small, 
inexpensive, and highly focused program will ever be able to produce that level of 
degrees awarded. However, the rationale for its continued existence is powerful – the 
degree offers a unique pathway for physicians to engage in basic science research and 
further bridge the gap between the laboratory and the bedside, turning observations in 
the laboratory, clinic, and community into interventions that improve the health of  
individuals and the public — from diagnostics and therapeutics to medical procedures 
and behavioral changes.   
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Rationale for Continuation of Low-Producing Programs 

The University of Texas Health Science Center at Houston 
Doctor of Environmental Science 

U. T. Health Science Center - Houston's response is set forth in the attached letter from 
the Office of the Vice President for Academic Affairs and Student Success dated 
September 27, 2017 (Exhibit A).   

UTHSC-H
Page 1

The University of Texas System
Board of Regents' Meeting
Health Affairs Committee

February 26, 2018 - February 27, 2018

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Health Affairs Committee

 Agenda Book - 302



EXHIBIT A

UTHSC-H
Page 2

••• --
UTH~~tli 
The University of Texas 
Heolth Science Center ot Hou11ton 

September 27, 2017 

Dr. Raymond S. Greenberg 
Executive Vice Chancellor for Health Affairs 
The University of Texas System 
210 W. 7th Street 
Austin, TX 78701 

Dear Dr. Greenberg; 

Office of the Vice President 
for Academic Affairs & Student Success 

E ric Solberg 
f/ i,c• J>n•.ddn11 fiw / lmdomi: tmd Hntmi'b /-~{!ttirJ· 

The University of Texas School of Public at Houston (UTSPH), in response to the Texas Higher Education Coordinating 
Board's low producing program identification of the PhD in Environmental Science, is requesting the following two 
academic changes that will be implemented in Fall 2018. 

Academic change #1 : 
Enhancement of the PhD in Environmental Science under CIP code 03.0104.00 by creating two new tracks, 1) Total 
Worker Health, and 2) Environmental Disease Prevention. Student applicants will be required to select one of the 
track concentrations. The tracks UTSPH is proposing offer degree planners with compelling combinations of 
coursework that address unique, specialized .areas in demand, particularly in the areas of biosafety and emergency 
preparedness/response. This enhancement for the PhD in Environmental Science follows the new accreditation 
requirements by the Council on Education for Public Health (CEPH). 

Academic change #2 : 
Due to the fact that the current DrPH in Environmental Health under CIP code 51.2202.00 is similarly aligned with 
the PhD program in Environmental Sciences, UTSPH is requesting to close the Dr PH program in Environmental Health 
effective Fall 2018. Students currently enrolled in the DrPH in Environmental Health will have the option to remain 
in the DrPH program under the requirements stated in the UTSPH Catalog in which they matriculated or switch to 
one of the two new tracks under the PhD in Environmental Science. All previous coursework will apply to the new 
PhD program track or be substituted as appropriate. No faculty or staff will be lost as a result of this program closure 
since current faculty will be utilized to teach under the two new PhD tracks. A teach-aut plan has been attached for 
this program track closure. 

Attached for Texas Higher Education Coordinating Board (THECB) review and approval is a THECB Request for 
Consolidation of Programs showing the requested closure of the DrPH in Environmental Health under CIP code 
51.2202.00, and the creation of the two new tracks under the current PhD in Environmental Science under CIP code 
03.0104.00. 

I join Dr. Michael Blackburn, Executive VP and Chief Academic Officer and UTSPH Dean Boerwinkle in approving these 
academic changes in response to the low producing program for the PhD in Environmental Science. With your 
approval, I respectively ask that your office forward the TI-IECB Consolidation of Program Request for required 
notification and/or approval and update to the THECB Inventory Program Report for UTHealth listing approved 
programs. 

Sincerely, 

/-v·~ 
Eric J. Solberg 
Vice President Academic and Research Affairs 
SACSCOC Liaison 

Attachment 
xc: Dean Eric Boerwinkle, UTSPH 
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UTHSC-H
Page 3

UTHealth School of Public Health 
Response to Low Producing Program 
PhD In Environmental Health (CIP 03.0104.00) 

xc: Dr. Susan Tortolero-Emery 
Ms. Sylvia Salas 

UT SYSTEM APPROVAL: 

713.500.3596 phone 713.790-3069 fn.x 
Eric.J.Solbcrg@uth.tmc.cdu 
7000 Fannin, Suite 1565 
Houston, TX 77030 

Date: __ ~l-_9;.....:·20=-'l~S=-----
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UTHSC-H
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••• =··-
UTH~hltli 
. The University of Texas 

Health Science Center at Hou•ton 

School of Public Health 

September 6, 2017 
' 
Michael Blackburn, PhD 

Eric Boerwlnkle, PhD 
Dean 

M. David Low Chair In Public Health 
Kozmetsky Family Chair In Human Genetics 

Professor, Human Genetics Center and Dept. of Epidemiology 
Associate Director, Human Genome Sequencing Center at BCM 

Executive Vice President and Chief Academic Officer 
The University of Texas Health Science Center at Houston 
7000 Fannin 
Houston, TX 77030 

RE: UTHealth School of Public Health Academic Change 

Dear Dr. Blackburn: 

In response to the Environmental Science PhD program being identified as a low-producing program by the 
Texas Higher Education Coordinating Board, The University of Texas School of Public Health at Houston 
(UTHealth SPH) wishes to phase out the DrPH in Environmental Health (CIP code 51.2202.00) and offer an 
enhanced PhD In Environmental Science (CIP code 03.0104.00), a degree that is already offered and approved. 
The PhD will have two specific tracks; 1) total worker health and 2) environmental disease prevention (both 
proposals attached). Applicants to the PhD will be required to select one of the tracks. Students currently enrolled 
in the DrPH will have the option to complete the DrPH they were admitted to or transfer to one of the tracks in 
the PhD. This is in response to the Environmental Science PhD program being identified as a low-producing 
program. The plan is to implement these changes for Fall 2018. 

The San Antonio campus currently offers the DrPH that is phasing out. The San Antonio campus would like to 
offer the currently approved Environmental Science PhD degree at the campus with the new tracks. The Houston 
and El Paso campuses currently offer the PhD and will include both new track options for students. Environmental 
and Occupational Health Sciences faculty are already present at these campuses and will be ready to teach and 
advise students in this program. 

The UTHealth SPH Academic Council reviewed and approved the new tracks and campus offering on July 17, 
2017. The schools Executive Council also reviewed and approved the new tracks and campus offering on July 
27, 2017. 

This letter is to make your office aware of the academic changes we have implemented. Thank you for your 
attention, and please let us know if you need further information. 

Regards 

-d.~ 
Enclosures 
cc: Susan Tortolero Emery, PhD 

Kristina Mena, PhD 
Melissa Valerio, PhD 
Sylvia Salas 

Approved by: j (l ~ 
Michael R. Blackbu~ 
Executive Vice President, Chief Academic Officer 

713.500.9058 
Eric.BoeiWinklc@utb.unc.cdu 
www.sph,uth.edu 

1200 Pressler Street, W114A 
Houston, Texas 77030 
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Rationale for Continuation of Low-Producing Programs 

The University of Texas Health Science Center at San Antonio 
Master of Immunology and Infection 

Program Description
U. T. Health Science Center - San Antonio's Immunology and Infection M.S. degree 
was reconfigured in Academic Years 2014-2015, and on November 5, 2015 the Board 
of Regents approved the request by the institution to retain the program, which had 
been identified as low-producing. Between February 2017 and August 2017, 18 degrees 
have been awarded in this program, which exceeds the amount to be considered low-
producing in the future. Additional information is outlined in the attached letter from the 
Office of the Vice President for Academic, Faculty and Student Affairs dated January 4, 
2018 (Exhibit A). 

UTHSC-SA
Page 1

Request
U. T. Health Science Center - San Antonio asks for the continuation of this program and 
its retention in the UTHSC-SA authorized program inventory.

The University of Texas System
Board of Regents' Meeting
Health Affairs Committee

February 26, 2018 - February 27, 2018

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Health Affairs Committee

 Agenda Book - 306



EXHIBIT A

UTHSC-SA
Page 2

VIA ELECTRONIC DELIVERY ONLY 

January 3, 2018 

UTHealth 
San Antonio 

The University of Texas Health 
Science Center at San Antonio 

Raymond S. Greenberg, M.D., Ph.D. 
Executive Vice Chancellor for Health Affairs 
Office of Health Affairs 
The University of Texas System 
21 0 W. 71h Street 
Austin, TX 78701-2903 

Dear Executive Vice Chancellor Greenberg: 

On behalf of President Henrich, I am responding to your request of September 11 , 2017, to 
provide an explanation regarding our Master of Science degree in Immunology and Infection 
(CIP 26.0508). 

In November 2015, The University of Texas System Board of Regents approved the request by 
UT Health San Antonio to retain the M.S. in Immunology and Infection program, which had been 
identified as a low-producing degree program by the Texas Higher Education Coordinating 
Board. 

At that time, UT Health San Antonio enacted a significant curricular restructuring to redesign the 
previous exit-master's degree (tied then to a Ph.D. in Microbiology and Immunology) and 
developed a stand-alone M.S. program that would be responsive to student demand and 
employer interest and need. 

Since the reconfiguration of the program in 2014-15, we have had consistent enrollment, with at 
least fifteen students entering in each new cohort year A Y 2015, 2016, and 2017. Because 
students complete the program in approximately two years, we anticipated we would see 
rebounding graduation numbers starting in A Y 2017. That has proven to be the case. 

We are pleased to share the following data forAY 2017, which were reported to the 
Coordinating Board in our FY 2017 CMB 009 report (graduation report) : 

One degree was conferred on February 24, 2017 
Five degrees were conferred on May 19, 2017 
Nine degrees were conferred on June 30, 2017 
Three degrees were conferred on August 25, 2017 

Altogether, we conferred eighteen degrees in AY 2017. 

The Coordinating Board report sent to the Regents on September 1, 2017 only included data 
from AY 2010 through 2016, perhaps not recognizing that the Regents had granted us approval 
to retain our M.S. program in 2015. 

Office of the Vice President for Academic, Faculty and Student Affairs 
Mail Code 7720 7703 Floytl Curl Drive San Antonio, Texas 78229 210.567.2004 fax 210.567.1616 utlnsa.edu 
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Letter to Dr. Greenberg 
January 4, 2018 

Page 2 of2 

With our most recent graduation numbers now in THECB's databases, UT Health San Antonio 
will meet the threshold of fifteen graduates in five years for master's programs, once the 
accounting period includes AY 2017. 

Please do not hesitate to let me know if you have any questions or concerns. 

c: William L. Henrich, M.D. MACP 
President, The University of Texas Health Science Center at San Antonio 
and Professor of Medicine 

DavidS. Weiss, Ph.D. 
Dean, Graduate School of Biomedical Sciences 

Patrick Francis, Associate Vice Chancellor, The University of Texas System, 
Office of Health Affairs 
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5. U. T. Health Science Center - Houston: Report on collaborations between U. T. 
Health Science Center - Houston and Memorial Hermann Health System, a Texas 
nonprofit corporation

REPORT

Executive Vice Chancellor Greenberg will report on collaborations between U. T. Health
Science Center - Houston and Memorial Hermann Health System, a Texas nonprofit
corporation. President Colasurdo will introduce Charles (Chuck) D. Stokes, President and
Chief Executive Officer, Executive Vice President and Chief Operating Officer, Memorial
Hermann Health System, and Deborah M. Cannon, Chairman, Memorial Hermann Health
Board.

BACKGROUND INFORMATION

Memorial Hermann Health System owns and operates 15 hospitals, including Memorial
Hermann - Texas Medical Center, the primary teaching hospital for U. T. Health Science
Center - Houston. With a century of community service dating back to its founding, Memorial
Hermann's decades-long relationship with U. T. Health Science Center - Houston has been
key to the success of both parties. In building a platform for future growth and development,
Memorial Hermann and U. T. Health Science Center - Houston are exploring a long-term
extension of their academic affiliation agreement. Newly appointed Chief Executive Officer,
Chuck Stokes, and Chairman of the Memorial Hermann Health Board, Deborah Cannon, were
invited to share their vision with the U. T. System Board of Regents for future evolution of this
critical relationship.
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1. U. T. System Board of Regents: Discussion and appropriate action regarding 
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 57 - 58.
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2. U. T. Austin: Cooling Plant No. 1 - Cooling Tower Replacement - Amendment of 
the FY 2018-2023 Capital Improvement Program to include project; approval of 
total project cost; and appropriation of funds

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U. T. System Board of Regents amend the Fiscal Year 2018-2023
Capital Improvement Program (CIP) to include the Cooling Plant No. 1 - Cooling Tower
Replacement project at The University of Texas at Austin as follows:

a. approve a total project cost of $11,000,000 with funding from Unexpended Plant
Funds; and

b. appropriate funds.

BACKGROUND INFORMATION

Project Description

The Cooling Plant No. 1 - Cooling Tower Replacement project consists of the installation of a
new 6,000 ton at-grade cooling tower, demolition of the existing 4,500 ton rooftop tower, and
roof repair following demolition. Located just west of the existing plant at the J. J. Pickle
Research Campus, the new tower will have expansion capacity of an additional 2,000 tons at
full build out as additional capacity is needed.

The existing tower currently serves more than 800,000 gross square feet of research and office
space, is currently operating at capacity, and is exhibiting pending failures of key components.
The demand on the existing equipment is anticipated to grow as more facilities are constructed
at the Pickle Research Campus. Based on the condition of existing equipment and anticipated
growth, a new and expandable tower is required in the near future.

This proposed repair and rehabilitation project has been approved by U. T. System staff and
meets the criteria for inclusion in the CIP. Design development plans and authorization of
expenditure of funding will be presented to the President for approval at a later date.
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The University of Texas at Austin
Cooling Plant No. 1 - Cooling Tower Replacement

Project Information

Project Number 102-1166
CIP Project Type Repair and Rehabilitation
Facility Type Utilities/Infrastructure
Management Type Institutionally Managed
Institution’s Project Advocates Michael Manoucheri, Associate Director - Power 

Plant Operations

Project Delivery Method Competitive Sealed Proposals
Gross Square Feet (GSF) N/A

Project Funding
Proposed

Unexpended Plant Funds $  11,000,000
Total Project Cost $  11,000,000

Project Cost Detail

Building Cost - Roof Repairs $     415,000
Fixed Equipment 8,977,500
Site Development 600,000
Furniture and Moveable Equipment -
Institutionally Managed Work 50,000
Architectural/Design Services 285,000
Project Management Fees -
Insurance 185,000
Other Professional Fees 127,500
Project Contingency 345,000
Other Costs 15,000
Total Project Cost $11,000,000

Project Planning

Definition Phase Completed No
Owner’s Project Requirements N/A
Basis of Design N/A
Schematic Design N/A
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval N/A
Addition to CIP February 2018
Design Development Approval February 2018
Construction Notice to Proceed - Phase 1 May 2018
Substantial Completion April 2019
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3. U. T. Dallas: Campus Landscape Enhancement Phase III - Amendment of the 
FY 2018-2023 Capital Improvement Program to include project; approval of total 
project cost; and appropriation of funds

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U. T. System Board of Regents amend the Fiscal Year 2018-2023
Capital Improvement Program (CIP) to include the Campus Landscape Enhancement Phase III
project at The University of Texas at Dallas as follows:

a. approve a total project cost of $18,000,000 with funding from Gifts; and

b. appropriate funds.

BACKGROUND INFORMATION

Previous Actions

On January 12, 2018, the Chancellor approved this project for Definition Phase.

Project Description

The proposed project is intended to enhance the remaining campus landscape areas to create
visually attractive outdoor gathering locations and provide green spaces where students, faculty,
and staff can enjoy natural surroundings. Portions of the campus remain untouched after nearly
50 years. As the campus has grown rapidly over the past decade, there has been a need to
convert former roadways into pedestrian pathways. This continued approach is needed to
create a safe pedestrian grid that will allow easy access to the campus' core academic
buildings.

The project will include the installation of pedestrian sidewalks, service vehicle access ways,
and regionally appropriate trees and ground cover. Lighting will also be included to enhance
campus safety and visibility during nighttime hours.

This proposed repair and rehabilitation project has been approved by U. T. System staff and
meets the criteria for inclusion in the CIP. Design development plans and authorization of
expenditure of funding will be presented to the Chancellor for approval at a later date.
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The University of Texas at Dallas
Campus Landscape Enhancement Phase III

Project Information

Project Number 302-1167
CIP Project Type Repair and Rehabilitation
Facility Type Landscape
Management Type Office of Facilities Planning and Construction
Institution’s Project Advocate Calvin Jamison, Vice President for Administration
Project Delivery Method Competitive Sealed Proposals
Gross Square Feet (GSF) N/A

Project Funding
Proposed

Gifts1 $18,000,000
Total Project Cost $18,000,000

1 Gift funding in hand

Project Cost Detail

Building Cost -
Fixed Equipment -
Site Development $13,500,000
Furniture and Moveable Equipment -
Institutionally Managed Work 100,000
Architectural/Design Services 2,000,000
Project Management Fees 757,170
Insurance 263,250
Other Professional Fees 336,750
Project Contingency 542,830
Other Costs 500,000
Total Project Cost $18,000,000

Project Planning

Definition Phase Completed In Progress
Owner’s Project Requirements In Progress
Basis of Design In Progress
Schematic Design In Progress
Detailed Cost Estimate In Progress

Project Milestones

Definition Phase Approval January 2018
Addition to CIP February 2018
Design Development Approval August 2018
Construction Notice to Proceed - Phase 1 March 2019
Substantial Completion April 2021
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4. U. T. Rio Grande Valley: School of Medicine Team Based Learning Center -
Amendment of the FY 2018-2023 Capital Improvement Program to include project

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U. T. System Board of Regents amend the Fiscal Year 2018-2023
Capital Improvement Program (CIP) to include the School of Medicine Team Based Learning
Center project at The University of Texas Rio Grande Valley.

BACKGROUND INFORMATION

Previous Actions

On November 19, 2017, the Chancellor approved this project for Definition Phase in the amount
of $12,200,000. On December 6, 2012, the Board approved $100 million over the next 10 years
of unspecified resources to be used for start-up costs for the School of Medicine. To date, the
Board has fulfilled this commitment through multiple appropriations of Permanent University
Fund (PUF) Bond Proceeds totaling $50 million.

On February 6, 2014, the Board authorized construction of the South Texas Medical Academic
Building (STMAB) with funding of $54,000,000 from PUF Bond Proceeds. On October 2, 2017,
the Chancellor approved a transfer of $5,002,268 of unspent PUF Bond Proceeds from the
STMAB project to this proposed project. On August 20, 2015, the Board approved
$10,000,000 in PUF Bond Proceeds to be used in support of eligible capital expenses
associated with the start-up of the medical school, of which $7,197,732 will be transferred
to this proposed project.

Project Description

The proposed project will be an extension of the existing Medical Education Building (formerly
the South Texas Medical Academic Building) located on the Edinburg Campus. This facility is
necessary to accommodate current and expected growth in the School of Medicine while
maintaining the mission of the school as a catalyst for education in health care. The building will
house faculty and administrative offices, small group study spaces for the growing medical
student population, flexible and general purpose classrooms, conference rooms, and support
spaces.

This proposed project has been approved by U. T. System staff and meets the criteria for
inclusion in the CIP. Approval of design development plans and authorization of expenditure of
funding will be presented to the Board for approval at a later date.
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The University of Texas Rio Grande Valley
School of Medicine Team Based Learning Center

Project Information

Project Number 903-1159
CIP Project Type New Construction
Facility Type Office, General
Management Type Office of Facilities Planning and Construction
Institution’s Project Advocates Marta Salinas-Hovar, AIA, Associate Vice President 

for Facilities Planning and Operations
Michael Patriarca, Executive Vice Dean, Finance 
and Administration
Sofia Hernandez, Chief of Staff for the School of 
Medicine

Project Delivery Method Construction Manager-at-Risk
Gross Square Feet (GSF) 23,996

Project Funding
Proposed

Permanent University Fund Bond Proceeds1 $12,200,000
Total Project Cost $12,200,000
1 Permanent University Fund (PUF) Bond Proceeds include $5,002,268 transferred from previously 
approved funding for the Medical Education Building and $7,197,732 committed to the project from the 
Board’s previously awarded PUF support for the School of Medicine

Project Cost Detail

Building Cost $ 5,875,885
Fixed Equipment 600,000
Site Development 1,265,000
Furniture and Moveable Equipment 700,896        
Institutionally Managed Work 390,000 
Architectural/Design Services 716,702 
Project Management Fees 461,771 
Insurance 251,851
Other Professional Fees 1,500,000 
Project Contingency 400,000 
Other Costs 37,895 
Total Project Cost $12,200,000

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

School of Medicine Team Based Learning Center $245
Texas Higher Education Coordinating Board Average - Office, General $293

Low Quartile Median High Quartile
Other U. T. System Projects $203 $214 $255
Other National Projects $324 $497 $755
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The University of Texas Rio Grande Valley
School of Medicine Team Based Learning Center
(Continued)

Investment Metric

∑ Increase enrollment from 100 to 200 students by 2020

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval November 2017
Addition to CIP February 2018
Design Development Approval May 2018
Construction Notice to Proceed - Phase 1 September 2018
Substantial Completion November 2019
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5. U. T. Medical Branch - Galveston: League City Campus Expansion 2017 -
Amendment of the FY 2018-2023 Capital Improvement Program to increase 
total project cost; approval of design development; appropriation of funds 
and authorization of expenditure; and resolution regarding parity debt

RECOMMENDATION

The Chancellor concurs in the recommendation of the Deputy Chancellor, the Executive Vice
Chancellor for Health Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U. T. System Board of Regents approve the recommendations for
the League City Campus Expansion 2017 project at The University of Texas Medical Branch at
Galveston as follows:

a. amend the Fiscal Year 2018-2023 Capital Improvement Program (CIP) to increase
the total project cost from $156,600,000 to $178,800,000;

b. approve design development plans;

c. appropriate funds and authorize expenditure of $143,434,000 with
$128,534,000 from Revenue Financing System (RFS) Bond Proceeds,
$10,100,000 from Permanent University Fund (PUF) Bond Proceeds, and
$4,800,000 from Hospital Revenues; and

d. resolve in accordance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Revenue Financing
System that parity debt shall be issued to pay the project's cost, including any
costs prior to the issuance of such parity debt; sufficient funds will be available to
meet the financial obligations of the U. T. System, including sufficient Pledged
Revenues as defined in the Master Resolution to satisfy the Annual Debt Service
Requirements of the Financing System, and to meet all financial obligations of the
U. T. System Board of Regents relating to the Financing System; and U. T.
Medical Branch - Galveston, which is a "Member" as such term is used in the
Master Resolution, possesses the financial capacity to satisfy its direct obligation
as defined in the Master Resolution relating to the issuance by the U. T. System
Board of Regents of tax-exempt parity debt in the aggregate amount of
$128,534,000.

BACKGROUND INFORMATION

Debt Service

The $128,534,000 in RFS debt will be repaid from Hospital Revenues. Annual debt service on
the total $163,900,000 RFS debt is expected to be $9.7 million. The institution's debt service
coverage is expected to be at least 2.5 times and average 2.7 times over FY 2018-2023.
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Previous Actions

On July 10, 2016, the Chancellor approved this project for Definition Phase. On
November 10, 2016, the Board approved an allocation of $10,100,000 in Permanent
University Bond (PUF) Bond Proceeds. On May 10, 2017, the project was included in the
Capital Improvement Program with a total project cost of $156,600,000 with funding of
$142,000,000 from RFS Bond Proceeds, $10,100,000 from PUF Bond Proceeds, and
$4,500,000 from Hospital Revenues, and $35,366,000 in RFS Bond Proceeds was
authorized for expenditure for Phase 1 of this project.

Project Description

The League City Campus Expansion 2017 is aligned with the U. T. Medical Branch - Galveston
League City Master Plan. Phase 1 of this expansion project consists of construction of a parking
garage, a multiuse support building, and a pedestrian bridge. Phase 2 will include 60 new beds,
diagnostic/ancillary space, and finish out of six additional beds in existing shell space in the
League City Hospital, increasing the total League City Campus in-patient capacity from
31 to 97 beds. This will meet the current and projected demand and includes the addition of
acuity adaptable rooms and space to accommodate essential services to support expanded
inpatient and emergency room volume. The acuity adaptable beds will support ICU care for
U. T. M. D. Anderson Cancer Center and U. T. Medical Branch patients.

Phase 2 of this project also includes the Permanent University Fund (PUF) funded Academic
and Patient Care Center (APCC). The APCC will include a telehealth/teleconference center for
joint use by U. T. Medical Branch and U. T. M. D. Anderson Cancer Center, a radiation
treatment component for U. T. Medical Branch patients, and a small business center to support
the clinical research activities of both institutions.

The proposed increase in the total project cost results from better definition of scope of the
renovation required to support the U. T. M. D. Anderson Cancer Center - League City building.
The additional cost increase is also a result of modifying the current building's circulation and
public spaces to align with the long-term master plan for the campus and to better position the
facility for future expansion.
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The University of Texas Medical Branch - Galveston
League City Campus Expansion 2017

Project Information

Project Number 601-1093
CIP Project Type New Construction/Repair and Rehabilitation (R&R)
Facility Type Healthcare Facility, Hospital/Parking Structure
Management Type Institutional Management
Institution’s Project Advocates Donna Sollenberger, Executive Vice President and 

Chief Executive Officer
Cheryl Sadro, Executive Vice President and Chief 
Business and Finance Officer

Project Delivery Method Construction Manager-at-Risk
Gross Square Feet (GSF) 171,100 GSF - Hospital Expansion

37,500 GSF - R&R, Build-out current shell space
9,000 GSF - Pedestrian Bridge

33,000 GSF - Multiuse Building
740 Spaces - Parking Structure

Project Funding
Current Proposed

Revenue Financing System Bond Proceeds1 $142,000,000 $163,900,000
Permanent University Fund Bond Proceeds $  10,100,000 $  10,100,000
Hospital Revenues $    4,500,000 $    4,800,000
Total Project Cost $156,600,000 $178,800,000

1 Revenue Financing System Bond Proceeds (RFS) to be repaid from Hospital Revenues

Project Cost Detail

Building Cost - Phase 1
League City Parking Garage $  14,748,700 
League City Multiuse Building/Pedestrian Bridge 16,766,155

Building Cost - Phase 2
League City Hospital Expansion 2017 83,618,864
League City Hospital Current Shell Build-out/R&R 15,121,800 

Fixed Equipment -
Site Development -
Furniture and Moveable Equipment 24,325,000 
Institutionally Managed Work -
Architectural/Design Services 7,644,031 
Project Management Fees 4,900,000 
Insurance 2,659,000 
Other Professional Fees -
Project Contingency 6,928,481 
Other Costs 2,087,969 
Total Project Cost $178,800,000 

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Facilities Planning and Construction Committee

 Agenda Book - 321



The University of Texas Medical Branch - Galveston
League City Campus Expansion 2017
(continued)

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

League City Hospital Expansion 2017 (with 7% Shell Space) $489
League City Hospital Expansion 2017 (Estimated Total Finish-Out) $517
Texas Higher Education Coordinating Board Average - Healthcare 
Facility, Hospital

$479

Low Quartile Median High Quartile
Other U. T. System Projects $382 $520 $548
Other Texas Projects $378 $433 $566
Other National Projects $459 $600 $950

Building Cost per Bed Benchmarks (escalated to midpoint of construction)

League City Hospital Expansion 2017 (with 7% Shell Space - 60 beds) $1,393,648
League City Hospital Expansion 2017 (Estimated Total Finish-Out) $1,474,793

Low Quartile Median High Quartile
Other U. T. System Projects $1,025,223 $1,185,080 $1,540,648
Other Texas Projects $ 832,832 $1,038,075 $1,184,122
Other National Projects $1,025,432 $1,663,430 $2,564,457

Investment Metric

∑ Curb outmigration by capturing 23,000 of the 80,100+ patients discharged from 
hospitals outside market

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval October 2016
Addition to CIP May 2017
Design Development Approval - Phase 1 May 2017
Design Development Approval - Phase 2 February 2018
Construction Notice to Proceed - Phase 1 June 2017
Construction Notice to Proceed - Phase 2 March 2018
Substantial Completion February 2020
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The University of Texas Medical Branch - Galveston
League City Campus Expansion 2017
(continued)

Basis of Design

The planned building life expectancy includes the following elements: 

Enclosure: 50 years 
Building Systems: 50 years 
Interior Construction: 50 years
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MEETING OF THE BOARD 

1. Minutes - U. T. System Board of Regents: Approval of Minutes of the regular
meeting held on November 8-9, 2017; and the special called meetings held on
November 27, 2017, and December 15, 2017

2. Employment Agreement - U. T. System: Approval of terms of Employment Agreement
with William H. McRaven, as Chancellor, through May 2018

The employment agreement summarized below documents the terms of employment for
Chancellor McRaven and is recommended for approval by the U. T. System Board of
Regents.

Item: U. T. System Chancellor 

Funds: Prorated payments for salary and other compensation 
consistent with prior agreement 

Period: January 6, 2018 through May 31, 2018 

Description: Transition agreement for employment of William H. 
McRaven as Chancellor. On November 6, 2014, the Board 
approved a three-year agreement for employment of 
Chancellor McRaven with a term ending on January 5, 2018. 

On December 15, 2017, Chancellor McRaven announced 
he was stepping down as Chancellor. At the request of  
the Board, he agreed to continue in the position through  
May 2018. 

A new agreement covering the transition period is on the 
following pages. 
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3. Lease - U. T. System: Authorization to lease space located at 701 2nd Street NE, 
Washington, D.C., from WISH, L.L.C., for student housing and ancillary uses by The 
University of Texas System’s Archer Center internship program in Washington, D.C.  
 
Description: Lease of apartment units for a minimum of 48 occupants 

during the fall and spring semesters and for a minimum of 
32 occupants during the summer semester. The units are 
located at 701 2nd Street NE, Washington, D.C., and the 
apartment building will be used for student housing, 
receptions, classrooms, and other ancillary uses. 

Lessor: WISH, L.L.C., a District of Columbia limited liability company 

Term: The lease is for a period of three academic years, 
commencing on August 20, 2018.    

Lease Cost: $4,500 per occupant during the fall and spring semesters 
and $3,600 per occupant during the summer semester. The 
rent includes payment for furnishings, equipment, 
appliances, and monthly utilities. The total rental payment 
commitment over the three-year period could equal 
approximately $1,641,600. The rental will be paid directly by 
each Archer Fellow to WISH, L.L.C. However, U. T. System 
is responsible for rental payments if the minimum occupancy 
is not met. 
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AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE  
 
 
4. Contract (funds going out) - U. T. System: Hayes Management Consulting to provide 

Billing Compliance Software to U. T. institutions  
 
Agency:  Hayes Management Consulting 

Funds: To be centrally paid by U. T. System with funds from U. T. 
institutions receiving services under the agreement 

Period: January 19, 2018 through January 19, 2021, with the option 
to renew the agreement for one additional two-year term 

Description: This Systemwide agreement allows each U. T. health 
institution, as well as U. T. Austin and U. T. Rio Grande 
Valley, to obtain software services, including automated and 
simplified software capability to analyze and monitor 
administrative tasks via medical billing compliance audit and 
review. 
 
The agreement has a total value of approximately 
$4,500,000. The U. T. System Office of Systemwide 
Compliance will closely monitor the spend by the U. T. 
institutions over the life of the agreement. This agreement 
was competitively bid. 
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5. Contract (funds going out) - U. T. System: Deloitte & Touche LLP to provide external 
audit services  
 
Agency:  Deloitte & Touche LLP 

Funds: $16,467,654 

Source of Funds: Available University Funds 

Period: May 31, 2018 through May 30, 2022 

Description: Subject to the delegation of authority by the State 
Auditor’s Office, Deloitte & Touche LLP will provide  
a) external audit services for the Systemwide 
consolidated financial reports; b) stand-alone financial 
statement audits for U. T. Austin, U. T. M. D. Anderson 
Cancer Center, U. T. Southwestern Medical Center, 
U. T. Medical Branch - Galveston, and a stand-alone 
audit of The University of Texas/Texas A&M 
Investment Management Company funds; c) reviews 
required by Southern Association of Colleges and  
Schools (SACS); and d) Cancer Prevention and 
Research Institute (CPRIT) compliance audits.  
 
The total cost estimates under this contract are broken  
down as follows: $14,520,408 for audit services 
described in a) and b) above for Fiscal Years 2018 
through 2021; $450,000 for the reviews required by 
SACS; and $1,497,245 for the CPRIT compliance 
audits through 2023. Services were competitively bid. 

 
 
  

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Consent Agenda

 Agenda Book - 335



 
FINANCE AND PLANNING COMMITTEE  

 
 
6. Contract (funds going out) - U. T. System: BMS Cat, Inc. to provide disaster restoration 

and recovery services to U. T. institutions  
 
Agency:  BMS Cat, Inc. 

Funds: To be paid by U. T. institutions requesting services under 
the agreement 
 

Period: December 1, 2017 through November 30, 2020, with the 
option to renew for two additional one-year terms 
 

Description: This nonexclusive Systemwide agreement allows each U. T. 
institution to obtain disaster restoration and recovery 
services, including project management; fire, smoke, and 
water damage recovery; moisture control; heating ventilation 
and air conditioning decontamination and cleaning; microbial 
remediation telecommunications recovery; documents, 
books, and vital records recovery; equipment recovery; 
building restoration; and training. 
 
The agreement has an unspecified cost or monetary value 
with a term of greater than four years and is being placed on 
the Consent Agenda in accordance with Section 3.1.1 of 
Regents’ Rule 10501. The U. T. System Office of Risk 
Management will closely monitor the spend by the U. T 
institutions over the life of the agreement. This agreement 
was competitively bid. 
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7. Contract (funds going out) - U. T. System: CyberEvidence, Inc. to provide Digital 
Forensics Services to U. T. institutions  
 
Agency:  CyberEvidence, Inc. 

Funds: To be paid by U. T. institutions requesting services under 
the agreement 
 

Period: December 15, 2017 through December 14, 2020, with the 
option to renew the agreement for two additional one-year 
terms 
 

Description: This exclusive Systemwide agreement allows each U. T. 
institution to obtain digital forensics services in the event of 
an information security breach or disruptive incident, such as 
a distributed denial-of-service attack occurring anywhere 
within U. T. System. 
 
The agreement has an unspecified cost or monetary value 
with a term of greater than four years and is being placed on 
the Consent Agenda in accordance with Section 3.1.1 of 
Regents’ Rule 10501. The U. T. System Information Security 
Office will closely monitor the spend by the U. T. institutions 
over the life of the agreement. This agreement was 
competitively bid. 
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8. Contract (funds going out) - U. T. System: Sylint Group, Incorporated to provide Incident 
Response Services to U. T. institutions  
 
Agency:  Sylint Group, Incorporated 

Funds: To be paid by U. T. institutions requesting services under 
the agreement 
 

Period: December 15, 2017 through December 14, 2020, with the 
option to renew for two additional one-year terms 
 

Description: This exclusive Systemwide agreement allows each U. T. 
institution to obtain incident response services, including 
incident scoping, analysis of malware to determine nature, 
origin, and scope of intrusion or infection; review of logs 
(network, system, application audit, etc.); real-time 
monitoring; real-time corrective actions or recommendations 
as necessary to protect the institution; collaboration with 
U. T. System and outside legal counsel, public relations, and 
crisis management firms; collection of evidence protecting 
chain of custody; data recovery and restoration 
requirements for damaged systems; data recovery and 
restoration actions required from backup systems; provide 
recommendations of process or systems changes to prevent 
a repeat of the incident; and provide comprehensive incident 
reporting at the conclusion of the incident.   
 
The agreement has an unspecified cost or monetary value 
with a term of greater than four years and is being placed on 
the Consent Agenda in accordance with Section 3.1.1 of 
Regents’ Rule 10501. The U. T. System Information Security 
Office will closely monitor the spend by U. T. institutions 
over the life of the agreement. This agreement was 
competitively bid. 
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9. Contract (funds going out) - U. T. System: PBS of Texas, LLC to provide custodial 
services  
 
Agency:  PBS of Texas, LLC 

Funds: Approximately $2,400,000 

Period: March 1, 2018 through February 28, 2021, with option to 
renew for two additional one-year terms 

Description: This exclusive agreement allows U. T. System to obtain 
custodial services, including cleaning and maintenance of 
the U. T. System Building and the U. T. System Police 
Academy. This agreement was competitively bid. 

 
 
10. Contract (funds going out) - U. T. System: Ruffalo Noel Levitz to provide strategic 

extended services to support advancement programs at U. T. institutions  
 
Agency:  Ruffalo Noel Levitz 

Funds: To be paid by U. T. institutions requesting services under 
the agreement 
 

Period: December 1, 2017 through November 30, 2022 

Description: This nonexclusive Systemwide agreement allows each U. T. 
institution to obtain services on an as-needed basis through 
a project addendum that will designate the project scope of 
work, schedule, and fees. Services may include annual 
giving programs, alumni and constituent relations, gift 
planning and organizational structure, and professional 
training and development. 
 
The agreement has an unspecified cost or monetary value 
with a term of greater than four years and is being placed on 
the Consent Agenda in accordance with Section 3.1.1 of 
Regents’ Rule 10501. The U. T. System Office of External 
Relations will closely monitor the spend by the U. T. 
institutions over the life of the agreement. This agreement 
was competitively bid. 
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11. Real Estate Report - U. T. System: Summary Report of Separately Invested Assets 
Managed by U. T. System  
 

THE UNIVERSITY OF TEXAS SYSTEM  
SEPARATELY INVESTED ASSETS  

Managed by U. T. System  
Summary Report at November 30, 2017 

  
FUND TYPE 

  
Current Purpose  

Restricted 
Endowment and  
Similar Funds  

Annuity and Life  
Income Funds  

 
TOTAL  

  
 

Book  
 

Market  
 

Book  
 

Market  
 

Book  
 

Market  
 

Book  
 

Market 
Land and 
Buildings:                 

 
Ending Value  
08/31/2017 $ 1,666,060 $ 9,703,166 $ 97,343,482  $ 245,763,838  $ 253,270  $ 388,286  $ 99,262,812  $ 255,855,290 
 
Increase or  
Decrease   

            
 

            (1)  

 
 

             (1)       (145,003)  

  
 

      (575,662)  
 
-  

  
 

   -  

 
 

     (145,004)  

  
 

      (575,663) 
 
Ending Value   
11/30/2017 $ 1,666,059 $  9,703,165  $ 97,198,479  $ 245,188,176  $ 253,270  $ 388,286 $ 99,117,808 $ 255,279,627 

                  
Other Real 

Estate:                 
 
Ending Value   
08/31/2017 $           4 $           4  $              6  $              6  $ -  $ -  $            10  $            10 
 
Increase or 
Decrease    

 
 
-  

 
 
-  

 
 

       -  

  
 

        -  

  
  
-  

 
  
-  

  
 

   -  

  
 

     - 
 
Ending Value 
11/30/2017 $  

 
          4  

 
           4  $ 

 
              6  $ 

 
             6  $ 

 
 
-  $ 

 
-  $ 

 
              10  $ 

 
            10 

 
Report prepared in accordance with Sec. 51.0032 of the Texas Education Code.  
Details of individual assets by account furnished on request.  
 
Note: Surface estates are managed by the U. T. System Real Estate Office. Mineral estates are managed by U. T. System 
University Lands. The royalty interests received from the Estate of John A. Jackson for the John A. and Katherine G. 
Jackson Endowed Fund in Geosciences are managed by the U. T. Austin Geology Foundation, with the assistance of the 
Bureau of Economic Geology.  
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ACADEMIC AFFAIRS COMMITTEE  
 
 
12. Contract (funds going out) - U. T. Arlington: Groome Transportation of Texas, Inc. to 

provide shuttle bus services at the Arlington campus and the Fort Worth campus  
 
Agency:  Groome Transportation of Texas, Inc. 

Funds: Approximately $5,705,000  

Period: December 18, 2017 through December 18, 2022, with the 
option to renew for two additional one-year terms 
 

Description: Groome Transportation, Inc. will provide shuttle bus services 
for the U. T. Arlington main campus and the Fort Worth 
campus for students, faculty, and staff. Local transportation 
for Saturday shopping in Arlington is also provided. This 
contract was competitively bid. 

 
 
13. Request for Budget Change - U. T. Arlington: New Hires with Tenure -- amendment to 

the 2017-2018 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Academic Affairs and is recommended for approval 
by the U. T. System Board of Regents: 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
College of Architecture, Planning and 
Public Affairs   
   Planning and Landscape Architecture 
       Professor and Director            
             Guoqiang Shen (T) 
 

   
 
 
 

1/15-8/31 

   
 
 
 

100 

    
 
 
 

12 

   
 
 
 

137,000 

   
 
 
 

9009 

College of Engineering 
   Industrial Manufacturing and Systems 
   Engineering Materials Science and  
   Engineering 
        Presidential Distinguished Professor 
            Robert Schafrik (T) 
 

    
 
 
 
 

1/16-8/31 

    
 
 
 
 

100 

    
 
 
 
 

09 

    
 
 
 
 

125,000 

    
 
 
 
 

9055 

College of Nursing and Health 
Innovation 
   Kinesiology 
       Associate Professor 
           Jing Wang (T) 

    
 
 
 

9/1-8/31 

    
 
 
 

100 

    
 
 
 

09 

    
 
 
 

125,000 

    
 
 
 

9088 
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14. Employment Agreement - U. T. Arlington: Approval of terms of Employment Agreement 
for Head Women's Basketball Coach Krista Gerlich  
 
The following Head Women's Basketball Coach Employment Agreement has been 
approved by the Executive Vice Chancellor for Academic Affairs and is recommended for 
approval by the U. T. System Board of Regents. If the Agreement is approved, total 
compensation for the contract period for Krista Gerlich will be in excess of $1 million. 
Such employment under the Agreement is subject to the Constitution and Bylaws of the 
National Collegiate Athletic Association, any intercollegiate athletic conference of which 
The University of Texas at Arlington is a member, the Regents’ Rules and Regulations, 
and the policies of The University of Texas at Arlington (Regents’ Rules and Regulations, 
Rule 10501, Section 2.2.12, Athletic Employment Agreements; and Rule 20204,  
Section 3, Board Approval). Any violation of the provisions of such constitution, bylaws, 
rules, regulations, or policies shall be grounds for suspension without pay and/or 
dismissal. 

 
Item:  Head Women's Basketball Coach Agreement for Krista Gerlich 

Proposed:  Guaranteed compensation: 
 
Annual Salary: 
    FY 2017-2018: $200,000 annually  
    FY 2018-2019: $225,000 annually 
    FY 2019-2020: $250,000 annually 
    FY 2020-2021: $275,000 annually 
 
Nonguaranteed compensation:  
 
Sports Camps and Clinics: Coach will be paid a percentage of the  
   net proceeds for each camp 
 
Incentives: Maximum of $118,500 annually 
  

Source of funds: Intercollegiate Athletics 

Description: 
 

Agreement for employment of Head Women's Basketball Coach 
Krista Gerlich 

Period:  September 1, 2017 through August 31, 2021 
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15. Contract (funds going out) - U. T. Austin: Broaddus Construction LLC to provide 
construction manager at risk services to the Marine Science Institute in Port Aransas 
facilities in conjunction with rebuild after damage from Hurricane Harvey  
 
Agency:  Broaddus Construction LLC 

Funds: 
 

Anticipated total of all projects is $30,000,000 to 
$40,000,000 (with written approval of the University) 

Period: 
 
 

December 8, 2017 through December 31, 2019, for services 
on an as-needed basis. Contract is being brought forward 
for Board approval as expenditures will quickly reach the 
$2,500,000 threshold.  
 

Description: Broaddus Construction LLC to perform construction 
manager at risk services, with individual projects varying in 
scope and size, associated with the rebuild of the Marine 
Science Institute (MSI) in Port Aransas after Hurricane 
Harvey. Efforts to identify and prioritize projects began 
immediately after the initial emergency response, with a goal 
of resuming regular operations as soon as possible. The 
initial projects involve repairs to student housing on-site at 
MSI necessary for on-site studies to resume. Services were 
competitively procured.   

 
 
16. Foreign Contract (funds going out) - U. T. Austin: Addendum to service agreement with 

Casa de las Américas in Cuba for Faculty-led summer program  
 
Agency: Casa de las Américas, an institution established by the 

Cuban Ministry of Culture 
 

Funds: $40,103 

Period: Addendum runs from October 17, 2017 through  
June 29, 2018; for the summer program scheduled for  
June 3, 2018 through June 29, 2018. Agreement recurs 
annually by updated program agreements for additional 
summer programs.  

Description: Under the Addendum, Casa de las Américas will provide 
visa, housing, and travel assistance to U. T. Austin faculty 
and students studying in Havana, Cuba. This addendum 
renews and extends a Service Agreement dated  
March 9, 2016.   
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17. Request for Budget Change - U. T. Austin: New Hires with Tenure -- amendment to the 
2017-2018 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Academic Affairs and are recommended for 
approval by the U. T. System Board of Regents: 

 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
Cockrell School of Engineering  
    Department of Mechanical  
    Engineering   
         Professor  
            William S. Charlton (T)  

   
 
 
 

1/16-8/31 

    
 
 
 

100 

   
 
 
 

9 

    
 
 
 

174,000 

   
 
 
 

9025 

School of Law  
        Professor  
           Richard Albert (T)   
  

    
 

1/1-8/31 
  

   
 

100 
  

   
 

9 

    
 

187,500 

    
 

9038 

College of Natural Sciences  
    Department of Molecular  
    Biosciences  
          Associate Professor   
            Jason McLellan (T)   

    
 
 
 

1/16-8/31 

    
 
 
 

100 

    
 
 
 

9 

    
 
 
 

102,000 

    
 
 
 

9026 
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18. Request for Budget Change - U. T. Austin: Approval of Emeritus Titles  
 
James S. Black, from Professor to Roberta P. Crenshaw Centennial Professor Emeritus 
in Urban Design and Environmental Planning, School of Architecture (RBC No. 9016) --
amendment to the 2017-2018 budget   
 
Sharon A. Brown, from Professor to Joseph H. Blades Centennial Memorial Professor 
Emerita in Nursing, School of Nursing (RBC No. 9017) -- amendment to the  
2017-2018 budget  
 
Larry A. Doll, from Associate Professor to Associate Professor Emeritus, School of 
Architecture (RBC No. 9018) -- amendment to the 2017-2018 budget  
 
Clifford A. Frohlich, from Senior Research Scientist to Senior Research Scientist 
Emeritus, Institute for Geophysics in Jackson School of Geosciences (RBC No. 9019) --
amendment to the 2017-2018 budget  
 
Paul S. Ho, from Professor to Cockrell Family Regents Chair Emeritus in Engineering #5, 
Department of Mechanical Engineering in the Cockrell School of Engineering  
(RBC No. 9020) -- amendment to the 2017-2018 budget  
 
David C. Hunter, from Librarian III to Librarian Emeritus, University of Texas Libraries 
(RBC No. 9044) -- amendment to the 2017-2018 budget  
 
John Kormendy, from Professor to Curtis T. Vaughan, Jr. Centennial Chair Emeritus in 
Astronomy, Department of Astronomy in the College of Natural Sciences  
(RBC No.9045) -- amendment to the 2017-2018 budget  
 
James D. Mauseth, from Professor to Professor Emeritus, Department of Integrative 
Biology in the College of Natural Sciences (RBC No. 9021) -- amendment to the  
2017-2018 budget  
 
Richard J. Meyer, from Professor to Professor Emeritus, Department of Molecular 
Biosciences in the College of Natural Sciences (RBC No.9043) -- amendment to the 
2017-2018 budget  
 
Steven A. Moore, from Professor to Bartlett Cocke Regents Professor Emeritus in 
Architecture, School of Architecture (RBC No.9022) -- amendment to the  
2017-2018 budget  
 
David C. Warner, from Professor to Wilbur J. Cohen Professor Emeritus in Health and 
Social Policy in the Lyndon B. Johnson School of Public Affairs (RBC No.9046) --
amendment to the 2017-2018 budget  
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19. Request for Budget Change - U. T. Austin: Transfer $10,972,092 from Housing and 
Food Services (HFS) - Halls, Building Services, and Resident Life Programming to HFS - 
Housing and Food New Construction Reserve and to HFS - Housing and Food General 
Repair and Replacement Reserve - to create a reserve from Housing and Food operating 
income for new construction, repair and replacement (RBC No. 9083) -- amendment to 
the 2016-2017 budget  
 
The following Request for Budget Change has been administratively approved by the 
Executive Vice Chancellor for Academic Affairs and is recommended for approval by the 
U. T. System Board of Regents: 
 
          Description    $ Amount    RBC #  
HFS - Halls, Building Services, & Resident Life  
Programming - Operating Income                                  
 

  $10,972,092     9083 

  Amount of Transfer:        
 

     From: HFS - Halls, Building Services, and  
Resident Life Programming - Auxiliary  
Funds, Operating Income  
 

  $10,972,092      

     To: HFS - Housing and Food New     
Construction Reserve  -  Plant Funds,  
Allocated for Budget  
 

  $7,496,328     
  

  HFS - Housing and Food General   
Repair and Replacement Reserve -  
Plant Funds, Allocated for Budget  

  $3,475,764      

 
 
20. Employment Agreement - U. T. Austin: Approval of terms of Employment Agreement for 

new Vice President and Athletics Director Christopher M. Del Conte  
 
The following Vice President and Athletics Director Employment Agreement has been 
approved by the Executive Vice Chancellor for Academic Affairs and is recommended for 
approval by the U. T. System Board of Regents. Total compensation for the contract 
period for Christopher M. Del Conte will be in excess of $1 million. Such employment 
under the Agreement is subject to the Constitution and Bylaws of the National Collegiate 
Athletic Association, the Big 12 Conference, the Regents’ Rules and Regulations, and the 
policies of The University of Texas at Austin. Any violation of the provisions of such 
constitution, bylaws, rules, regulations, or policies shall be grounds for suspension 
without pay and/or dismissal. 
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Item:  Vice President and Athletics Director Agreement for 
Christopher M. Del Conte 
 

Proposed:  Guaranteed compensation:  
 
Annual Salary:  
   FY 2018 - $1,310,000 (prorated)  
   FY 2019: $1,340,000  
   FY 2020: $1,380,000  
   FY 2021: $1,420,000  
   FY 2022: $1,470,000  
   FY 2023: $1,520,000  
   FY 2024: $1,570,000  
 
Annual Performance Payment:  
   FY 2018: $100,000  
   FY 2019: $100,000  
 
One-time special payment upon final Board of Regents’ approval of  
   agreement: $125,000  
 
One-time special payment if employed as Vice President and   
   Athletics Director as of August 31, 2024: $400,000  
 
One-time special payment to Texas Christian University (TCU), 
   Mr. Del Conte’s prior employer, to satisfy liquidated  
   damages owed by Mr. Del Conte due to acceptance of  
   employment with U. T. Austin: $1,000,029 
 
Automobile: option of two dealer cars or $7,500 in lieu of one of the   
   cars annually  
 
Club memberships: The University of Texas Club, The   
   University of Texas Golf Club, Headliners Club of Austin   

Moving, relocation, and temporary housing expenses: Reasonable  
   and allowable expenses in accordance with University and  
   Intercollegiate Athletics department policies and procedures in an  
   amount to be determined by the President 
 
Nonguaranteed compensation:   
 
Annual Performance Payment:  
   FY 2020: up to $150,000  
   FY 2021: up to $150,000  
   FY 2022: up to $150,000  
   FY 2023: up to $200,000  
   FY 2024: up to $200,000  
 

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Consent Agenda

 Agenda Book - 347



Termination prior to end of term:  
 
Without cause by U. T. Austin: $1,200,000 guaranteed payment to  
   Mr. Del Conte for each remaining year of the unexpired term of  
   the agreement contract (any partial month to be prorated).   
 
U. T. Austin will offset from such payment 100% of any post- 
   termination income Mr. Del Conte receives or is due for any  
   employment through the end of the agreement term.  
 
By Mr. Del Conte: An amount equal to the greater of (1) $700,000  
   for each remaining year of the unexpired term of the agreement  
   (any month to be prorated) or (2) the amount of the annual salary  
   at the time Mr. Del Conte terminates his employment agreement. 

Source of Funds: Intercollegiate Athletics 

Description: Agreement for employment of Christopher M. Del Conte as Vice 
President and Athletics Director. Approved pursuant to Regents' 
Rules and Regulations, Rule 10501, Section 2.2.12(a). 

Period:  December 11, 2017 through August 31, 2024 
 
 
21. Employment Agreement - U. T. Austin: Approval of amendment to terms of Employment 

Agreement for Defensive Coordinator – Assistant Football Coach Todd M. Orlando  
 
The following First Amendment to Defensive Coordinator – Assistant Football Coach 
Employment Agreement has been approved by the Executive Vice Chancellor for 
Academic Affairs and is recommended for approval by the U. T. System Board of 
Regents. Total compensation for the contract period for Todd M. Orlando will be in 
excess of $1 million. Such employment under the Agreement, as amended by the First 
Amendment, is subject to the Constitution and Bylaws of the National Collegiate Athletic 
Association, the Big 12 Conference, the Regents’ Rules and Regulations, and the 
policies of The University of Texas at Austin. Any violation of the provisions of such 
constitution, bylaws, rules, regulations, or policies shall be grounds for suspension 
without pay and/or dismissal 

  
Item:  First Amendment to Defensive Coordinator – Assistant Football 

Coach Agreement for Todd M. Orlando 

From: Guaranteed compensation:    
 
Annual Salary: $1,090,000    
 
Sports camps and clinics: $10,000    
 
Automobile: One dealer car  
   
Club membership: The University of Texas Golf Club    
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Nonguaranteed compensation:   
 
Team Performance Incentives: maximum of $95,000 annually    
 
Term of Employment End Date: March 31, 2020 

To:  Guaranteed compensation:   
 
Annual Salary: $1,700,000    
 
Sports camps and clinics: $10,000    
 
Automobile: One dealer car    
 
Club membership: The University of Texas Golf Club    
 
Nonguaranteed compensation:   
 
Team Performance Incentives: maximum of $95,000 annually    
 
Term of Employment End Date: March 31, 2021 

Guaranteed 
Compensation 
Percent Change:  

 
 
49.15% 

Nonguaranteed 
Compensation 
Change:  

 
 
No change 

Source of Funds: Intercollegiate Athletics 

Description: 
 

First Amendment to the Agreement for employment of Todd M. 
Orlando as Defensive Coordinator – Assistant Football Coach 

Period:  February 27, 2018 through March 31, 2021 
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22. Employment Agreement - U. T. Austin: Approval of terms of Employment Agreement for
new Co-Offensive Coordinator – Assistant Football Coach Herbert L. Hand, Jr.

The following Co-Offensive Coordinator – Assistant Football Coach Employment
Agreement has been approved by the Executive Vice Chancellor for Academic Affairs
and is recommended for approval by the U. T. System Board of Regents. Total
compensation for the contract period for Herbert L. Hand, Jr., will be in excess of
$1 million. Such employment under the Agreement is subject to the Constitution and
Bylaws of the National Collegiate Athletic Association, the Big 12 Conference, the
Regents’ Rules and Regulations, and the policies of The University of Texas at Austin.
Any violation of the provisions of such constitution, bylaws, rules, regulations, or policies
shall be grounds for suspension without pay and/or dismissal.

Item: Co-Offensive Coordinator – Assistant Football Coach Employment 
Agreement for Herbert L. Hand, Jr. 

Proposed: Guaranteed compensation: 

Annual Salary: $640,000 

Sports camps and clinics: $10,000 

Automobile: One dealer car  

Club membership: The University of Texas Golf Club 

Nonguaranteed compensation:  

Incentives:  
Team performance incentives: maximum of $95,000 annually 

Source of Funds: Intercollegiate Athletics 

Description: Agreement for employment of Herbert L. Hand, Jr., as Co-Offensive 
Coordinator – Assistant Football Coach 

Period: January 23, 2018 through March 31, 2021 

23. Other Fiscal Matters - U. T. Austin: Approval of allocation of $10 million of Available
University Fund (AUF) funds to support education, research, and clinical care in the
neurosciences

On December 3, 2016, the Board of Regents made a $50 million commitment of AUF 
funds, of which $40 million was derived from unspent funds initially designated for the 
expansion of U. T. Austin’s online presence.

The proposed allocation of $10 million in AUF funds will fulfill the commitment and will 
be directed to advancing education, research, and clinical care in the neurosciences as 
a signature program at U. T. Austin.
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24. Approval of Dual Position of Honor, Trust, or Profit - U. T. Austin: Appointment by 
Governor Abbott of Jay Dyer, U. T. Austin Deputy to the President for Governmental 
Relations, as Member of the Governing Board of the Texas Department of Information 
Resources   
 
The following item has been approved by the Executive Vice Chancellor for Academic 
Affairs in accordance with Regents’ Rules and Regulations, Rule 30103.  
 
It has been determined that the holding of this office or position is of benefit to the State 
of Texas and The University of Texas at Austin, and there is no conflict between holding 
this position and the appointment with the University.   
 
The Board is also asked to find that holding this position is of benefit to the State of 
Texas and the University, and that there is no conflict between the position and the 
University. 
 
Name:  Jay Dyer 

Title: Deputy to the President for Governmental Relations 

Position: Member, Governing Board of the Texas Department of Information  
Resources 
 

Period: January 5, 2018 through February 1, 2019 

Compensation: Reimbursement of reasonable travel and related out of pocket 
expenses 
 

Description:  Mr. Dyer has been appointed by Governor Abbott as a Member of 
the Governing Board of the Texas Department of Information 
Resources (DIR) and will work with the Governing Board to provide 
statewide leadership and oversight regarding contracts and 
procurement methods of state agencies and institutions of higher 
education that purchase technology and technology services. State 
law requires at least one member of the DIR Governing Board be 
an employee of an institution of higher education.  

 
 
25. Request for Budget Change - U. T. Dallas: Approval of Emeritus Titles  

 
Dr. John H. Hoffman, from Professor to Professor Emeritus, Physics in the  
School of Natural Sciences and Mathematics (RBC No. 9032) -- amendment to the  
2017-2018 budget 
 
Dr. Stephen G. Rabe, from Professor to Professor Emeritus, Historical Studies in the 
School of Arts and Humanities (RBC No. 9031) -- amendment to the 2017-2018 budget 
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26. Request for Budget Change - U. T. El Paso: Approval of Emeritus Titles  
 
Carol Clark, from Associate Professor to Associate Professor Emerita, English 
Department in the College of Liberal Arts (RBC No. 9095) -- amendment to the  
2016-2017 budget 
 
Evelyn Posey, from Professor to Professor Emerita, English Department in the College 
of Liberal Arts (RBC No. 9096) -- amendment to the 2017-2018 budget 
 
Luis Arturo Ramos, from Professor to Professor Emeritus, Creative Writing Department 
in the College of Liberal Arts (RBC No. 9097) -- amendment to the 2017-2018 budget 
 
Kathleen A. Staudt, from Professor to Professor Emerita, Political Science Department 
in the College of Liberal Arts (RBC No. 9098) -- amendment to the 2017-2018 budget 
 
Robert Webking, from Professor to Professor Emeritus, Political Science Department in 
the College of Liberal Arts (RBC No. 9099) -- amendment to the 2017-2018 budget 
 
Patricia Witherspoon, from Professor to Professor Emerita, Communication Department 
in the College of Liberal Arts (RBC No. 9100) -- amendment to the 2017-2018 budget 

 
 
27. Request for Budget Change - U. T. Permian Basin: New Hires with Tenure -- 

amendment to the 2017-2018 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Academic Affairs and are recommended for 
approval by the U. T. System Board of Regents: 
 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
College of Arts and Sciences   
   Department of Biology 
       Professor           
              Mei-Zheng Cui (T) 

   
 
 

1/1-8/31 
  

    
 
 

100 

   
 
 

9 

    
 
 

140,000 

   
 
 

9090 

       Professor         
              Xuemin Xu (T) 

   
1/1-8/31 

   
100  

   
9 

   
140,000 

   
9087 
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28. Request for Budget Change - U. T. Rio Grande Valley: Approval of Emeritus Titles  
 
Richard Fowler, from Professor to Professor Emeritus, Department of Computer 
Science in the College of Engineering and Computer Science (RBC No. 9093) -- 
amendment to the 2017-2018 budget 
 
Wendy Lawrence-Fowler, from Professor to Professor Emeritus, Department of 
Computer Science in the College of Engineering and Computer Science  
(RBC No. 9094) -- amendment to the 2017-2018 budget 

 
 
29. Purchase - U. T. Rio Grande Valley: Authorization to purchase a condominium building 

containing approximately 17,442 square feet of space on approximately 1.27 acres of 
land located at the Northeast Corner of South Jackson Road and Lindsay Boulevard, 
Edinburg, Hidalgo County, Texas, for medical, educational, office, and clinical use, from 
Banco Mercantil del Norte, S.A.  
 
Description: Purchase of a vacant, one-story shelled condominium 

building totaling approximately 17,442 square feet of space 
on approximately 1.27 acres of land located at the Northeast 
Corner of South Jackson Road and Lindsay Boulevard, 
Edinburg, Hidalgo County, Texas; and authorization for the 
Executive Director of Real Estate to execute all documents, 
instruments, and other agreements and to take all further 
actions deemed necessary or advisable to purchase the 
property.  
 
This property is located approximately two and a half miles 
from U. T. Rio Grande Valley’s Edinburg campus and is 
adjacent to a medically-oriented facility within one mile of 
Doctors Hospital at Renaissance, U. T. Rio Grande Valley’s 
teaching hospital. The property will be used initially as 
medical offices and for clinical uses by the institution’s 
School of Medicine.  

Seller: Banco Mercantil del Norte S.A. Institución de Banca 
Múltiple, Grupo Financiero Banorte, a bank chartered in 
Mexico 

Purchase Price: Not to exceed fair market value as determined by  
an independent appraisal performed by Aguirre &  
Patterson, Inc.; appraisal confidential pursuant to Texas 
Education Code Section 51.951 
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30. Request for Budget Change - U. T. San Antonio: New Hires with Tenure -- amendment 
to the 2017-2018 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Academic Affairs and are recommended for 
approval by the U. T. System Board of Regents: 

 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
College of Engineering   
   Biomedical Engineering 
       Professor            
              Michael Yaszemski (T) 
 

   
 
 

9/1-5/31  

    
 
 

10 

   
 
 

9 

    
 
 

300,000 

   
 
 

8991 

College of Sciences    
   Biology 
       Professor            
              Jenny Hsieh (T) 

   
 
 

3/19-5/31  

   
 
 

100  

   
 
 

9 

    
 
 

190,000 

    
 
 

9065 
 
 
31. Employment Agreement - U. T. San Antonio: Approval of terms of Employment 

Agreement for Vice President for Intercollegiate Athletics and Athletics Director Lisa 
Campos  
 
The following Vice President for Intercollegiate Athletics and Athletics Director 
Employment Agreement has been approved by the Executive Vice Chancellor for 
Academic Affairs and is recommended for approval by the U. T. System Board of 
Regents. If the Agreement is approved, total compensation for the contract period for 
Lisa Campos will be in excess of $1 million. Such employment under the Agreement is 
subject to the Constitution and Bylaws of the National Collegiate Athletic Association, any 
intercollegiate athletic conference of which The University of Texas at San Antonio is a 
member, the Regents’ Rules and Regulations, and the policies of The University of Texas 
at San Antonio (Regents’ Rules and Regulations, Rule 10501, Section 2.2.12, Athletic 
Employment Agreements; and Rule 20204, Section 3, Board Approval). Any violation of 
the provisions of such constitution, bylaws, rules, regulations, or policies shall be grounds 
for suspension without pay and/or dismissal.  
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Item:  Vice President for Intercollegiate Athletics and Athletics Director 
Agreement for Lisa Campos 
 

Proposed:  Guaranteed compensation: 
 
Annual Salary: 
    December 4, 2017 to November 30, 2018: $375,000 annually  
    December 1, 2018 to November 30, 2019: $375,000 annually 
    December 1, 2019 to November 30, 2020: $395,000 annually 
    December 1, 2020 to November 30, 2021: $425,000 annually 
    December 1, 2021 to November 30, 2022: $475,000 annually 
 
Automobile: option of two dealer cars, $7,200 in lieu of one of the  
   cars annually or $14,400 in lieu of both cars annually 
 
Social club membership: Full membership to a country club  
 
Tickets:  
    Ten tickets to all UTSA sporting events  
 
Nonguaranteed compensation:  
 
Performance Incentive: maximum of $50,000 annually 
 

Source of Funds: Intercollegiate Athletics 
 

Description: Agreement for employment of Vice President for Intercollegiate 
Athletics and Athletics Director Lisa Campos. Approved pursuant to 
Regents’ Rules and Regulations, Rule 10501, Section 2.2.12(a). 

Period:  December 4, 2017 through November 30, 2022 
 
 
32. Purchase - U. T. Tyler: Authorization to purchase a 108-unit apartment complex on 

approximately 8.31 acres of land located at 2851 County Road 272 and 11261 County 
Road 272, Tyler, Smith County, Texas, from Royal Tyler, LLC for student housing; 
resolution regarding parity debt  
 
Description: Purchase of a partially leased 108-unit apartment complex 

on approximately 8.31 acres of land located at 2851 CR 272 
and 11261 CR 272, Tyler, Smith County, Texas; and 
authorization for the Executive Director of Real Estate to 
execute all documents, instruments, and other agreements 
and to take all further actions deemed necessary or 
advisable to purchase the property. This property is within 
close proximity to the institution’s main campus and will be 
used for student housing.   
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Seller: Royal Tyler, LLC, a Foreign Limited Liability Company 

Purchase Price: Not to exceed fair market value as determined by an 
independent appraisal performed by Abel Appraisal Services 
as of December 8, 2017; appraisal confidential pursuant to 
Texas Education Code Section 51.951. 

Source of Funds: Revenue Financing System bonds repaid out of rental 
income. The project’s debt service coverage ratio is 
expected to be at least 1.3 times and to average 1.4 times 
during the period from Fiscal Year 2019 through Fiscal Year 
2023. In approving this item the Board will be making the 
findings required under Section 5 of the Amended and 
Restated Master Resolution establishing the Revenue 
Financing System relating to the issuance of parity debt on 
behalf of U. T. Tyler in an aggregate amount not to exceed 
fair market value as established by independent appraisals, 
and this action satisfies the official intent requirements set 
forth in Section 1.150-2 of the Code of Federal Regulations. 

 
 
 

HEALTH AFFAIRS COMMITTEE  
 
 
33. Contract (funds coming in) - U. T. Southwestern Medical Center: To provide information 

technology and population health analytics, quality improvement, network management, 
care coordination and utilization management, and finance/human resources/project 
coordination services to Southwestern Health Resources Population Health Services 
Company  
 
Agency: Southwestern Health Resources Population Health Services 

Company 
 

Funds: $25,758,761 
 

Period: September 1, 2017 through August 31, 2018 

Description: U. T. Southwestern Medical Center will provide information 
technology and population health analytics, quality 
improvement, network management, care coordination and 
utilization management, and finance/human 
resources/project coordination services to Southwestern 
Health Resources Population Health Services Company. 
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34. Contract (funds going out) - U. T. Southwestern Medical Center: TEMPEG, LLP will 
provide physician and other health care provider coverage services at Parkland Health 
and Hospital System  
 
Agency:  TEMPEG, LLP 

Funds: $5,430,000 

Period: January 1, 2018 through December 31, 2018; third 
amendment to existing contract 
 

Description: TEMPEG, LLP will provide physician and other health care 
provider coverage services at Parkland Health and Hospital 
System. This procurement was not competitively bid 
because it is for professional services. Under the Texas 
Government Code, Chapter 2254.003, a government entity 
may not select a provider of professional services on the 
basis of competitive bids, but instead will make the selection 
based on the demonstrated competence and qualifications 
to perform the services and for a fair and reasonable price. 

 
 
35. Request for Budget Change - U. T. Southwestern Medical Center: New Hire with 

Tenure -- amendment to the 2017-2018 budget  
 
The following Request for Budget Change (RBC) has been administratively approved by 
the Executive Vice Chancellor for Health Affairs and is recommended for approval by the 
U. T. System Board of Regents: 

 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
Pediatrics 
     Associate Professor            
            Steven Gray (T) 

   
 

12/7-8/31 

   
 

100 

    
 

12 

   
 

180,000 

   
 

9063 
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36. Request for Budget Change - U. T. Southwestern Medical Center: Approval of Emeritus 
Title  
 
Paul Sternweis, from Professor to Professor Emeritus, Department of Pharmacology in 
the Medical School (RBC No. 9092) -- amendment to the 2017-2018 budget 

 
 
37. Contract (funds coming in) - U. T. Medical Branch - Galveston: Second Amendment to 

Agreement to provide services related to the Ebola Federal Grant to the Department of 
State Health Services  
 
Agency: Department of State Health Services (DSHS)  

Funds: $2,738,950 

Period: December 15, 2017 through December 14, 2018 

Description: U. T. Medical Branch - Galveston entered into an Agreement 
with DSHS for the Ebola Federal Grant in December 2015 in 
which U. T. Medical Branch - Galveston was charged to 
develop a regional network for Ebola patient care, which 
includes establishing one regional Ebola and other special 
pathogen treatment centers to serve each U.S. Department 
of Health and Human Services region under grant title 
Hospital Preparedness Program Ebola Preparedness and 
Response Activities.  
 
For approval is the second amendment, which is a 
continuation of the existing contract with DSHS into year 
three of the five year grant period. The value of year one 
deliverables was $2,245,925, the value of year two 
deliverables was $246,400, and the value of year three 
deliverables is $246,625; bringing the total contract value to 
$2,738,950. The term of the Agreement is extended from 
December 15, 2017, to December 14, 2018.  
 
The agreement has not previously been submitted for Board 
consideration because the total contract amount was below 
the approval threshold. 
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38. Interagency Agreement (funds coming in) - U. T. Medical Branch - Galveston: Second 
Amendment to Agreement to provide youth health services for the Texas Juvenile Justice 
Department  
 
Agency: Texas Juvenile Justice Department  

Funds: Total of $20,634,410 
 

Period: September 1, 2017 through August 31, 2019 

Description: U. T. Medical Branch - Galveston will provide youth health 
services for the Texas Juvenile Justice Department through 
its own capabilities or by further subcontracting.   
 
This second amendment extends a long-standing 
arrangement between U. T. Medical Branch - Galveston and 
the Texas Juvenile Justice Department through the current 
legislative biennium, reflecting legislative appropriations of 
$10,357,846 for FY2018 and $10,276,564 for FY2019, 
totaling $20,634,410. 
 
The initial agreement was approved by the Board of 
Regents on May 15, 2014, and the first amendment was 
approved on November 5, 2015.   
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39. Interagency Agreement (funds coming in) - U. T. Medical Branch - Galveston: Second 
Amendment to Agreement to provide primary care services and coordination of required 
hospital services to inmates of Burnet County  
 
Agency: Burnet County 

Funds: Approximately $5,210,000 over the full five-year term 
 

Period: November 16, 2015 through November 15, 2020 

Description: U. T. Medical Branch - Galveston to provide health care 
services for inmates of Burnet County jail, including staff 
coverage for sick calls, non-emergency trauma care, 
pharmacy, physician coverage, on-site nursing coverage,  
on-site dentist coverage, on-site licensed professional 
counselor, and other covered services detailed in the 
agreement. 
 
The Board of Regents approved the initial contract on 
February 11, 2016, for a two-year term beginning  
November 16, 2015, with an option to renew for a one-year 
period. This second amendment extends the contract term 
through November 15, 2020.  
 
This contract amendment is being brought to the Board for 
approval as the total contract value has increased to 
$5,210,000, which is more than 25 percent of the amount 
previously approved by the Board, and to extend the term of 
the agreement by two years.   
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40. Contract (funds going out) - U. T. Medical Branch - Galveston: York Construction, Inc. 
to provide general construction services  
 
Agency:  York Construction, Inc. 

Funds: $5,000,000 

Period: January 1, 2018 through December 31, 2019, with  
three 12-month renewal options 

Description: For approval is a Job Order Contracting Agreement with 
York Construction, Inc. to provide general construction 
services to U. T. Medical Branch - Galveston. Construction 
services, which are currently not associated with any 
specific project, will include small projects on any existing 
U. T. Medical Branch - Galveston buildings throughout the 
State. 

 
 
41. Contract (funds going out) - U. T. Medical Branch - Galveston: The Trevino Group, Inc. 

to provide general construction services  
 
Agency:  The Trevino Group, Inc. 

Funds: $5,000,000 

Period: January 1, 2018 through December 31, 2019, with  
three 12-month renewal options 
 

Description: For approval is a Job Order Contracting Agreement with The 
Trevino Group, Inc. to provide general construction services 
to U. T. Medical Branch - Galveston. Construction services, 
which are currently not associated with any specific project, 
will include small projects on any existing U. T. Medical 
Branch - Galveston buildings throughout the State. 
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42. Request for Budget Change - U. T. Medical Branch - Galveston: Tenure Appointment -- 
amendment to the 2017-2018 budget  
 
The following Request for Budget Change (RBC) has been administratively approved by 
the Executive Vice Chancellor for Health Affairs and is recommended for approval by the 
U. T. System Board of Regents: 

 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
School of Medicine 
   Internal Medicine 
       Professor          
              Steven Cohn (T) 

   
 
 

12/15-8/31 

   
 
 

100 

   
 
 

12 

   
 
 

425,000 

   
 
 

9024 
 
 
43. Request for Budget Change - U. T. Medical Branch - Galveston: Approval of Emeritus 

Titles  
 
Alice Hill, from Professor to Professor Emeritus, School of Nursing - Nursing PhD 
Program in the School of Nursing (RBC No. 8756) -- amendment to the  
2017-2018 budget 
 
Jon Nilsestuen, from Professor to Professor Emeritus, Department of Respiratory Care 
in the School of Health Professionals (RBC No. 9067) -- amendment to the  
2017-2018 budget 
 
Kenneth Johnson, from Professor to Professor Emeritus, Department of Pharmacology 
and Toxicology in the Graduate School of Biomedical Sciences (RBC No. 9068) -- 
amendment to the 2017-2018 budget 
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44. Contract (funds coming in) - U. T. Health Science Center - Houston: Memorial 
Hermann Health System to provide financial support for U. T. Health Science Center - 
Houston's academic, research, and community service programs  
 
Agency: Memorial Hermann Health System 

Funds: Approximately $303,000,000 
 

Period: July 1, 2017 through June 30, 2018 

Description: Memorial Hermann Health System will make payments to 
U. T. Health Science Center - Houston for academic 
support, program support, contracted services, and clinical 
support. All amounts paid for clinical support are to be used 
for the recruitment, retention, or engagement of physicians 
as agreed separately in writing.  
 
This agreement is intended to replace the current process in 
which the parties execute separate contracts for physician, 
programmatic, and research support. 
 
This agreement is in lieu of an Operating Agreement for 
Fiscal Year 2018 and satisfies obligations under the current 
Affiliation Agreement between the parties. 

 
 
45. Request for Budget Change - U. T. Health Science Center - Houston: New Hires with 

Tenure -- amendment to the 2017-2018 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Health Affairs and are recommended for approval by 
the U. T. System Board of Regents: 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
McGovern Medical School 
   Department of Anesthesiology 
       Professor            
              Changqing Ju (T) 
 
   Department of Neurosurgery 
      Professor 
             Balveen Kaur (T) 
 
  Department of Neurology 
      Professor 
             Sean P. Marrelli (T) 

   
 
 

1/1-8/31 
 
 
 

1/1-8/31 
 
 
 

1/1-8/31 

    
 
 

100 
 
 
 

100 
 
 
 

100 

   
 
 

12 
 
 
 

12 
 
 
 

12 

    
 
 

200,000 
 
 
 

320,000 
 
 
 

175,000 

   
 
 

9081 
 
 
 

9079 
 
 
 

9077 
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46. Request for Budget Change - U. T. Health Science Center - Houston: Approval of 
Emeritus Titles  
 
Jerry E. Bouquot, from Professor and Chairman to Chair Emeritus, Department of 
Diagnostic and Biomedical Sciences, School of Dentistry (RBC No. 9048) -- amendment 
to the 2017-2018 budget 
 
John McMahon, from Professor to Professor Emeritus, Department of Diagnostic and 
Biomedical Sciences, School of Dentistry (RBC No. 9049) -- amendment to the  
2017-2018 budget 
 
Theodore Pate, from Professor to Professor Emeritus, Department of Diagnostic and 
Biomedical Sciences, School Dentistry (RBC No. 9050) -- amendment to the  
2017-2018 budget 
 
Peter T. Triolo, Jr., from Professor to Professor Emeritus, Department of Restorative 
Dentistry and Prosthodontics, School of Dentistry (RBC No. 9015) -- amendment to the 
2017-208 budget 

 
47. Request for Budget Change - U. T. Health Science Center - San Antonio: New Hires 

with Tenure -- amendment to the 2017-2018 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Health Affairs and are recommended for approval by 
the U. T. System Board of Regents: 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
School of Medicine    
   Medicine and Dean's Office 
       Professor and Dean            
              Robert Alan Hromas (T) 

   
 
 

3/1-8/31 

    
 
 

100 

   
 
 

12 

    
 
 

675,000 

   
 
 

9069 

   Neurology 
       Professor and Director           
              Sudha Seshadri (T) 
 

    
 

12/1-8/31  
 

   
 

100 

   
 

12 

    
 

400,000 

    
 

9064 

School of Dentistry   
   Periodontics 
       Professor and Associate Dean  
              Brij B. Singh (T) 

    
 
 

10/9-8/31 

    
 
 

100 

    
 
 

12 

    
 
 

235,000 

    
 
 

9052 
 
 
48. Request for Budget Change - U. T. Health Science Center - San Antonio: Approval of 

Emeritus Title  
 
Lois Bready, from Professor to Professor Emeritus, Anesthesiology in the School of 
Medicine (RBC No. 9076) -- amendment to the 2016-2017 budget 
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49. Lease - U. T. Health Science Center - San Antonio: Authorization to lease 
approximately 37,612 square feet of space located at 4522 Fredericksburg Road,  
Suite 124, San Antonio, Bexar County, Texas, from Crossroads Mall Partners, LTD.,  
for emergency medical technician training, educational purposes, and related uses  
 
Description: Lease of approximately 37,612 square feet of space located 

at 4522 Fredericksburg Road, Suite 124, San Antonio, 
Bexar County, Texas, for emergency medical technician 
training, educational purposes, and related uses 

Lessor: Crossroads Mall Partners, LTD., a domestic limited 
partnership 
 

Term: The lease for approximately 37,612 square feet is estimated 
to commence on or before April 1, 2018, and the initial term 
is for a period of 64 months. U. T. Health Science Center - 
San Antonio will have the option, exercisable in its 
discretion, to renew the lease for one five-year renewal 
term.   

Lease Cost: Approximately $14.14 per square foot annually in base rent 
in the first year following the four month abated rent period 
and approximately $3,080,000 in base rent and estimated 
operating expenses during the initial term. Rent for the 
renewal option period will not exceed the then prevailing 
market rate. In addition to the base rent, U. T. Health 
Science Center - San Antonio will pay its pro-rata share of 
the operating expenses above the base year. The total cost 
for the lease, including the optional renewal term, is 
estimated to be approximately $6,705,000.   

Tenant Improvements: Lessor is providing the space in its current as-is condition. 
U. T. Health Science Center - San Antonio will pay all of the 
tenant improvement cost, which is estimated to be less than 
$25,000.          

 
 
50. Other Matters - U. T. Health Science Center - San Antonio: Approval of the formation 

of a Texas nonprofit corporation to serve as an accountable care organization  
 
U. T. Health Science Center - San Antonio (UTHSC-SA) seeks approval to form a Texas 
nonprofit corporation, with the name to be determined in the future. The role and purpose 
of the nonprofit is to function as an accountable care organization (ACO) under the 
Medicare Shared Savings Program (MSSP). This ACO will provide an opportunity for 
UTHSC-SA to collaborate with other health care providers in the community to improve 
the quality of health care patients receive, while reducing costs. A requirement of this 
program is that the governing body of the ACO be separate from the governing body of  
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UTHSC-SA if there will be other community health care providers participating in the 
ACO. Collaboration with other community health care providers through the ACO allows 
UTHSC-SA to participate in a value-based care model that is a driving force in the future 
of health care. For UTHSC-SA to effectively participate in this Medicare program requires 
the formation of a new legal entity. 

 
 
51. Contract (funds going out) - U. T. M. D. Anderson Cancer Center: Merkle Group Inc. will 

provide fundraising support services to U. T. M. D. Anderson Cancer Center in support of 
the programs listed in the Core Direct Marketing Fundraising Program  
 
Agency: Merkle Group Inc. 

Funds: 
 

The total cost of goods and services under this agreement 
and renewal periods will not exceed $65,000,000. 

Period: The term of this agreement will be for a period of 36 months, 
commencing on March 1, 2018, and continuing through 
February 28, 2021. The agreement includes the option for 
two 12-month renewals. Per the amendment to the 
agreement, for any renewal periods, the agreement must be 
amended to include maximum amounts that may be spent. 

Description: Merkle Group Inc. will provide fundraising support services 
to U. T. M. D. Anderson Cancer Center's Development 
Office in support of the programs listed in the Core Direct 
Marketing Fundraising Program, which will be defined and 
outlined each year upon agreement of the parties. In 
addition, Merkle Group will support the U. T. M. D. Anderson 
Cancer Center Development Office development and 
institutional advancement programs, including areas such as 
annual giving, grateful patients, constituent relations, gift 
planning, strategic planning, training and development, 
benchmarking, development of key performance indicators 
around digital television, donor relationship management, 
and coaching. It will also provide testing and creative 
strategies for audiences and will confirm continuity of 
planning processes in support of U. T. M. D. Anderson 
Cancer Center's overall direct marketing program objectives, 
leveraging relevant marketing channels and development 
efforts. Merkle Group will assess and (if acceptable to U. T. 
M. D. Anderson Cancer Center's stakeholders) develop, 
test, and launch in production an Electronic Customer 
Relationship Management solution that integrates across 
and within an environment that may include databases of 
record. This agreement was acquired via a formal bidding 
process. 

 
 

 February 26-27, 2018 Meeting of the U. T. System Board of Regents - Consent Agenda

 Agenda Book - 366



52. Request for Budget Change - U. T. M. D. Anderson Cancer Center: New Hires with 
Tenure -- amendment to the 2016-2017 budget  
 
The following Requests for Budget Change (RBC) have been administratively approved 
by the Executive Vice Chancellor for Health Affairs and are recommended for approval by 
the U. T. System Board of Regents: 
 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC #  
Medical School    
   Radiation Oncology 
      Chair and Professor            
              Albert C. Koong (T) 
 
   Cancer Systems Imaging 
   (Joint Appointment in Genitourinary  
    Medical Oncology) 
       Associate Professor 
              Daniel E. Frigo (T) 
 
   Thoracic/Head and Neck 
    Medical Oncology 
       Professor 
              Maura Gillison (T) 
 
   Cancer Systems Imaging 
       Professor 
              Mark Pagel (T) 

  

 
 
 

8/1-8/31 
 
 
 
 
 

6/1-8/31 
 
 
 
 

3/29-8/31 
 
 
 

5/1-8/31 

  

 
 
 

100 
 
 
 
 
 

100  
 
 
 
 

100 
 
 
 

100 

  

 
 
 

12  
 
 
 
 
 

12 
 
 
 
 

12 
 
 
 

12 

  

 
 
 

550,000 
 
 
 
 
 

132,000 
 
 
 
 

335,000 
 
 
 

205,000 

  

  
 
 

8451 
 
 
 
 
 

8452 
 
 
 
 

8453 
 
 
 

8454 
 
 
53. Request for Budget Change - U. T. M. D. Anderson Cancer Center: New Hire with 

Tenure -- amendment to the 2017-2018 budget  
 
The following Request for Budget Change (RBC) has been administratively approved by 
the Executive Vice Chancellor for Health Affairs and is recommended for approval by the 
U. T. System Board of Regents: 

 
           Full-time 

Salary      

 
Description    Effective 

Date    % 
Time    

No. 
Mos.    

 
Rate $     

RBC # 
Department of Stem Cell 
Transplantation 
        Professor        
               Yair Reisner (T) 

   
 
 

11/1-8/31 

   
 
 

100 

   
 
 

12 

   
 
 

320,000 

 
 
 
 

8499 
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54. Request for Budget Change - U. T. M. D. Anderson Cancer Center: Approval of 
Emeritus Title  
 
Gary Clayman, from Professor to Professor Emeritus, Department of Head and Neck 
Surgery (RBC No. 8568) -- amendment to the 2016-2017 budget  

 
 
55. Request for Budget Change - U. T. M. D. Anderson Cancer Center: Approval of 

Emeritus Titles  
 
Thomas E. Feeley, from Professor to Professor Emeritus, Department of Anesthesiology 
and Perioperative Medicine (RBC No. 8703) -- amendment to the 2017-2018 budget 
 
Donald A. Podoloff, from Professor to Professor Emeritus, Department of Nuclear 
Medicine (RBC No. 8721) -- amendment to the 2017-2018 budget 
 
Isaiah J. Fidler, from Professor to Professor Emeritus, Department of Cancer Biology 
(RBC No. 8793) -- amendment to the 2017-2018 budget 
 

 
56. Contract (funds coming in) - U. T. Health Science Center - Tyler: Texas Department of 

Family and Protective Services grant to U. T. Health Science Center - Tyler for Maternal, 
Infant, and Early Childhood Visitation Texas Home Visiting Program  
 
Agency: Texas Department of Family and Protective Services 

Funds: Approximately $6,200,000 for the 60-month contract period  
  

Period: September 1, 2017 through August 31, 2022 

Description: U. T. Health Science Center - Tyler will provide Maternal, 
Infant, and Early Childhood Home Visitation (MIECHV) 
Texas Home Visiting (THV) Services, giving pregnant 
women and families resources and skills to raise children 
who are physically, socially, and emotionally healthy and 
ready to learn. 
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FACILITIES PLANNING AND CONSTRUCTION COMMITTEE  
 
 
57. Contract (funds going out) - U. T. System: Terracon Consulting, Inc. to perform 

geotechnical, construction materials testing, and miscellaneous professional and 
technical services  
 
Agency:  Terracon Consulting, Inc. 

Funds: 
 

Anticipated total cost may exceed $1,000,000 over the life of 
the contract for services provided on an as-needed basis 

Period: September 1, 2017 through August 31, 2023 
(Contract is being brought forward for Board approval as it is 
nearing the $1,000,000 delegation threshold) 

Description: Terracon Consulting, Inc., to perform geotechnical, 
construction materials testing, and miscellaneous 
professional and technical services on a nonexclusive, 
indefinite quantity basis. Services were competitively 
procured. 

 
 
58. Contract (funds going out) - U. T. System: Zero/Six Consulting, LLC to perform 

miscellaneous building envelope review and testing services  
 
Agency:  Zero/Six Consulting, LLC 

Funds: 
 

Anticipated total cost may exceed $1,000,000 over the life of 
the contract for services provided on an as-needed basis 

Period: September 1, 2017 through August 31, 2023 
(Contract is being brought forward for Board approval as it is 
nearing the $1,000,000 delegation threshold) 

Description: Zero/Six Consulting, LLC, to perform miscellaneous 
technical building envelope review and testing services on a 
nonexclusive, indefinite quantity basis. Services were 
competitively procured. 
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