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FOR
MEETING OF THE BOARD

May 11-12, 2011
Austin, Texas

Board Meeting

Wednesday, May 11, 2011

A.

CONVENE THE BOARD IN OPEN SESSION TO RECESS TO EXECUTIVE 8:00 a.m.
SESSION PURSUANT TO TEXAS GOVERNMENT CODE, CHAPTER 551
(working lunch at noon)

1. Personnel Matters Relating to Appointment, Employment, Evaluation,
Assignment, Duties, Discipline, or Dismissal of Officers or Employees —
Section 551.074

a.

U. T. M. D. Anderson Cancer Center: Discussion of individual
personnel matters related to presidential search

U. T. System: Discussion and appropriate action regarding individual
personnel matters relating to appointment, employment, evaluation,
compensation, assignment, and duties of U. T. System and
institutional employees

U. T. System: Discussion and appropriate action regarding individual
personnel matters relating to appointment, employment, evaluation,
compensation, assignment, and duties of presidents (academic and
health institutions), U. T. System Administration officers (Executive
Vice Chancellors and Vice Chancellors), other officers reporting
directly to the Board (Chancellor, General Counsel to the Board, and
Chief Audit Executive), and U. T. System and institutional employees

. U. T. Austin: Discussion and appropriate action regarding

compensation of Head Men’s Basketball Coach Richard D. Barnes
(Regents’ Rules and Regulations, Rule 20204, regarding
determining and documenting the reasonableness of
compensation)

U. T. Medical Branch — Galveston: Discussion and appropriate
action regarding individual personnel matters concerning contract
for correctional managed care

2. Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

a. U. T. System Board of Regents: Discussion with Counsel on pending

legal issues

b. U. T. Medical Branch — Galveston: Discussion and appropriate action

regarding legal issues concerning contract for correctional managed
care



Wednesday, May 11, 2011 (continued)

3. Negotiated Contracts for Prospective Gifts or Donations —
Section 551.073

a. U.T.Arlington: Discussion and appropriate action regarding
proposed negotiated gifts with potential naming features

b. U.T.Dallas: Discussion and appropriate action regarding
proposed negotiated gifts with potential naming features

c. U.T.M.D. Anderson Cancer Center: Discussion and
appropriate action regarding proposed negotiated gifts with
potential naming features

4. Deliberation Regarding Security Devices or Security Audits —
Section 551.076

U. T. System: Discussion and appropriate action concerning

the deployment or specific occasions for implementation of
security personnel or devices on U. T. System campuses

B. RECONVENE IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON
EXECUTIVE SESSION ITEMS

C. RECESS FOR COMMITTEE MEETING
Audit, Compliance, and Management Review Committee......................

D. RECESS

Board Meeting

President Spaniolo
Dr. Safady

President Daniel
Dr. Safady

President Mendelsohn
Dr. Safady

Dr. Kelley

Mr. Michael Heidingsfield,
Director of Police, U. T.
System

3:30 p.m.

4:00 p.m.

5:00 p.m.



Thursday, May 12, 2011

E. RECONVENE THE BOARD IN OPEN SESSION
F. APPROVAL OF MINUTES
G. CONSIDER AGENDA ITEMS

1. U.T.System Board of Regents: Recognition of
Mr. F. Stephen Hartmann, Executive Director of
University Lands, on his retirement

2. U.T.System Board of Regents: Recognition of
Mr. Philip Aldridge, Vice Chancellor for Finance
and Business Development, for his service

3. U.T.System: Presentation and recommendations
by Chancellor Cigarroa on A Framework for
Advancing Excellence throughout The University
of Texas System

4. U.T. System Board of Regents: Amendments to
the Regents' Rules and Regulations, Rule 20601,
regarding aircraft use

5.  U.T. System Board of Regents: Approval to adopt
the resolution regarding the list of Key Management
Personnel authorized to negotiate, execute, and
administer classified government contracts
(Managerial Group)

6. U.T.System Board of Regents: Legislative Update
for the 82nd Legislative Session

7. U.T.System Board of Regents: Status reports on
the work of the Task Force on University Excellence
and Productivity and the Task Force on Blended
and Online Learning

T. System: Annual Meeting with Officers of the

u.
U. T. System Student Advisory Council

9. U.T. System Board of Regents: Certificate of
appreciation to Student Regent Kyle J. Kalkwarf

Committee/ Page
Board Meetings

8:00 a.m.

8:05 a.m.

8:10 a.m.

8:15 a.m.
Action 1
Chancellor Cigarroa

9:00 a.m.
Action 2

9:02 a.m.
Action 4

9:05 a.m.
Report 6
Mr. McBee

9:15 a.m.

Report 6
Regent Pejovich

Regent Hall

9:35 a.m.
Report 8
Mr. Straub

10:20 a.m.
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Thursday, May 12, 2011 (continued)

H.

RECESS FOR COMMITTEE MEETINGS

Academic Affairs Committee............oooviviiiiii i

Finance and Planning Committee................cocoovviiiiiiiian.e.
Facilities Planning and Construction Committee........................
Technology Transfer and Research Committee.........................
RECONVENE MEETING OF THE BOARD TO RECESS FOR
MEETINGS OF THE STANDING COMMITTEES AND COMMITTEE
REPORTS TO THE BOARD

ADJOURN

Board Meeting

10:25 a.m.
10:30 a.m.
12:00 p.m.
12:30 p.m.
2:00 p.m.
3:00 p.m.

4:00 p.m.

4:45 p.m.

5:00 p.m.



3. U. T. System: Presentation and recommendations by Chancellor Cigarroa
on A Framework for Advancing Excellence throughout The University of
Texas System

REPORT/RECOMMENDATION

Chancellor Cigarroa will present an initiative aimed at facilitating advancements

across the U. T. System that address a rapidly changing higher education environment,
including demographics, technology, and funding models. The proposed framework is
consistent with his 2010 Vision Statement presented to the Board of Regents on
August 20, 2009, and will further advance the U. T. System as an institution of the first
class. The Chancellor will recommend Board of Regents’ action on his new goals and
framework.



4. U. T. System Board of Regents: Amendments to the Regents' Rules and
Regulations, Rule 20601, regarding aircraft use

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for Health Affairs, the Executive Vice
Chancellor for Business Affairs, and the Vice Chancellor and General Counsel that the
Regents' Rules and Regulations, Rule 20601, regarding aircraft use, be amended as set
forth in congressional style on Page 3. Current Section 16 will be renumbered as
Section 17.

BACKGROUND INFORMATION

Proposed substantive revisions to the Regents' Rules and Regulations, Rule 20601, are
outlined below:

a. Revisions to Section 15.1(b) include a requirement for biannual reports
on passenger manifests for U. T. System aircraft, Texas Department of
Transportation aircraft flown on behalf of U. T. System, and charter
aircraft. For donor aircraft, passenger and donor names may be omitted,
but will be verbally reported if asked.

b. New Section 16 prohibits a U. T. System employee who has a private or
commercial aircraft license from operating a leased or privately owned
aircraft in conjunction with official university business unless specifically
authorized.



The University of Texas System
Rules and Requlations of the Board of Regents Rule: 20601

1. Title

Aircraft Use

2. Rule and Regulation

Sec. 15 Record Keeping and Reports. The approved reservation requests
forms and post-flight passenger manifests will serve as the official
record of flights.

Sec. 16

15.1

The U. T. System Office of Business Affairs shall prepare and
submit the following reports:

(a) Travel Log. In accordance with Texas Government Code

Section 2205.039 the passenger manifests for the month will
be sent to the Texas Department of Transportation each
month following the month in which travel occurred.

(b) Reports to the Board. Passenger manifests for U. T. System

aircraft, Texas Department of Transportation aircraft flown
on behalf of U. T. System, and information-on-any charters
aircraft, including donor or chartered aircraft paid for by
outside entities on behalf of the university, will be sent to the
General Counsel to the Board of Regents twice a year in
April and October February-and-Septemberfor distribution to
the Finance and Planning Committee of the U. T. System
Board of Regents for review. For donor aircraft, passenger
and donor names may be omitted consistent with State law,
but will be verbally reported if asked.

(c) Annual Aircraft Use Form. In accordance with Texas

Government Code Section 2205.041, passenger manifests
for the year and the aircraft costs summary will be submitted
to the Legislative Budget Board with copies to the General
Counsel to the Board of Regents and the Chancellor by
November 15th.

Leased and Privately Owned Aircraft. U. T. System employees holding

a private or commercial aircraft license may not operate leased or

privately owned aircraft in conjunction with official university business

unless authorized by the Chancellor or his or her designee.




5. U. T. System Board of Regents: Approval to adopt the resolution regarding
the list of Key Management Personnel authorized to neqgotiate, execute, and
administer classified government contracts (Managerial Group)

RECOMMENDATION

To comply with the Department of Defense National Industrial Security Program
Operating Manual (NISPOM) requirements, it is recommended that the U. T. System
Board of Regents resolve that

a. the list of Key Management Personnel (KMP) authorized to negotiate,
execute, and administer classified government contracts shall be known
as the Managerial Group and shall specifically list each KMP by name and
title as set out in a. below;

b. the members of the Board of Regents, while KMPs, shall be excluded
from the Managerial Group specifically by name and title as set out in b.
below.

A Resolution amending the Managerial Group list was last adopted by the Board on
May 13, 2010.

NISPOM defines KMP as "officers, directors, partners, regents or trustees." The manual
requires that the senior management official and the Facility Security Officer must
always be designated as part of the Managerial Group and be cleared at the level of
the Facility Clearance. Other officials or KMPs, as determined by the Defense Security
Service, must be granted Personal Security Clearances or be formally excluded by
name from access to classified material.

BE IT RESOLVED:

a. That those persons occupying the following positions at The University of Texas
System and The University of Texas at Austin shall be known as the Managerial
Group, having the authority and responsibility for the negotiating, execution, and
administration of Department of Defense (DoD) or User Agency contracts, as
described in DoD 5220.22-M, "National Industrial Security Program Operating
Manual" (NISPOM):

Francisco G. Cigarroa, Chancellor, The University of Texas System

William C. Powers, Jr., President, The University of Texas at Austin

Juan Miguel Sanchez, Vice President for Research, The University of Texas
at Austin

Susan W. Sedwick, Associate Vice President for Research and Director,
Office of Sponsored Projects, The University of Texas at Austin

Neil S. Fox Il, Facility Security Officer, The University of Texas System



The Chief Executive Officer (i.e., the Chancellor) and the members of the
Managerial Group have been processed, or will be processed, for a personnel
security clearance for access to classified information to the level of the facility
security clearance granted to this institution, as provided for in the NISPOM.

The Managerial Group is hereby delegated all of the Board's duties and
responsibilities pertaining to the protection of classified information under
classified contracts of the DoD or User Agencies of the NISPOM awarded to
U. T. System, including U. T. Austin.

That the following named members of the U. T. System Board of Regents shall
not require, shall not have, and can be effectively excluded from access to all
classified information in the possession of U. T. System, including U. T. Austin,
and do not occupy positions that would enable them to affect adversely the
policies and practices of The University of Texas System, including The
University of Texas at Austin, in the performance of classified contracts for the
Department of Defense or User Agencies of the NISPOM, awarded to The
University of Texas System, including The University of Texas at Austin, and
need not be processed for a personnel security clearance:

Members of the U. T. System Board of Regents:

William Eugene Powell, Chairman

Paul L. Foster, Vice Chairman

R. Steven Hicks, Vice Chairman

James D. Dannenbaum, Vice Chairman

Alex M. Cranberg

Printice L. Gary

Wallace L. Hall, Jr.

Brenda Pejovich

Robert L. Stillwell

Kyle J. Kalkwarf, Student Regent until May 31, 2011 (nonvoting)

John Davis Rutkauskas, Student Regent from June 1, 2011 to May 31, 2012
(nonvoting)



6. U. T. System Board of Regents: Legislative Update for the 82nd Leqislative
Session

REPORT

Vice Chancellor McBee will report on highlights of the 82nd Texas Legislature, Regular
Session.

7. U. T. System Board of Regents: Status reports on the work of the Task
Force on University Excellence and Productivity and the Task Force on
Blended and Online Learning

REPORT

Regent Pejovich will report on the work of the Task Force on University Excellence and
Productivity.

Regent Hall will report on the work of the Task Force on Blended and Online Learning.

A summary description of the Task Forces Process is on Page 7.



Task Forces Process

Blended and Online Learning

Task Force Members

e Regent Wallace Hall, Chairman

e Regent Printice Gary

e Vice Chairman Steve Hicks

e UT Arlington President James Spaniolo

e UT El Paso President Diana Natalicio

e UT San Antonio President Ricardo Romo

e UT Austin Vice Provost of Higher Education
Policy and Research Harrison Keller

e Chairman Gene Powell, Chancellor
Francisco G. Cigarroa, Executive Vice
Chancellor for Academic Affairs David B.
Prior and Student Regent Kyle Kalkwarf
each serve as ex officio members of the
task force.

University Excellence and Productivity

Task Force Members

e Regent Brenda Pejovich, Chairman

e Regent Alex Cranberg

e Regent Bobby Stillwell

e UT Dallas President David E. Daniel

e UT Pan American President Robert Nelsen

e UT Austin Executive Vice President and
Provost Steve Leslie

e Chairman Gene Powell, Chancellor
Francisco G. Cigarroa, Executive Vice
Chancellor for Academic Affairs David B.
Prior, Executive Vice Chancellor for
Business Affairs Scott C. Kelley, and
Student Regent Kyle Kalkwarf serve as
ex officio members of the task force.

The report of each task force will be written and edited by all members of the task force.
Final reports, findings of fact, suggestions and any recommendations of the task forces
will go to the Academic Affairs Committee of the Board.

The Academic Affairs Committee may handle in

open session any suggestion or recommendation Academic Affairs Committee

in one of the following ways:

1. Vote to recommend the suggestion or

recommendation to the full Board.
2. Vote to modify the suggestion or
recommendation to the full Board.

3. Vote to seek further research be done on

the suggestion or recommendation.
4. Vote to table any suggestion or
recommendation.

e R. Steven "Steve" Hicks,
Chairman

e Robert L. Stillwell, Vice
Chairman

e Paul L. Foster

e Wallace L. Hall, Jr.

e Brenda Pejovich

The Board of Regents will consider in open session of the full Board any
recommendation or suggestion that comes forward from the Academic Affairs

Committee.



8. U. T. System: Annual Meeting with Officers of the U. T. System Student
Advisory Council

REPORT

The U. T. System Student Advisory Council will meet with the Board of Regents to
discuss accomplishments of the Council and plans for the future. The Council's
recommendations are on Pages 10 - 24.

AGENDA
1. Executive and Standing Committee Member Introductions
2. Chairperson's Report and Overview
3. Executive Committee and Standing Committee Remarks and

Recommendations
Council members scheduled to attend are:

Chair: Mr. Christof Straub, U. T. Medical Branch — Galveston, School of Medicine,
Biomedical Sciences

Academic Affairs Committee: Ms. Chelsea Adler, U. T. Austin, Government/Social
Work

Student Involvement and Campus Life Committee: Mr. Kortlan Porter, U. T. Tyler,
Computer Science

Health and Graduate Affairs Committee: Ms. Samantha Dallefeld, U. T. Medical
Branch — Galveston, School of Medicine, Third Year

Financial and Legislative Affairs Committee: Ms. Grace Bielawski, U. T. Dallas,
School of Economic, Political and Policy Sciences, Political Science



BACKGROUND INFORMATION

The U. T. System Student Advisory Council was established in 1989 to provide input to
the U. T. System Board of Regents working through and with the Chancellor and U. T.
System Administration on issues of student concern. The operating guidelines of the
Council require that recommendations have a multi-institutional focus and that the
Council explore individual campus issues with institutional administrators prior to

any consideration thereof. The Student Advisory Council consists of two student
representatives from each U. T. System institution enrolling students, and meets three
times yearly in Austin. The Standing Committees of the Council are: Academic Affairs,
Student Involvement and Campus Life, Health and Graduate Affairs, and Financial and
Legislative Affairs.



The University of Texas at Arlington
The University of Texas at Austin

The University of Texas at Brownsville
The University of Texas at Dallas

The University of Texas at El Paso
The University of Texas ~Pan American

The University of Texas
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Health Science Center at San Antonio
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The University of Texas System
Nine Universities. Six Health Institutions. Unlimited Possibilities.

Office of Academic Affairs

601 Colorado Street, Austin, TX 78701
Phone: (512) 499-4233 Fax: (512) 499-4240

March 22, 2011

Francisco G. Cigarroa, M.D.
Chancellor

The University of Texas System
601 Colorado St.

Austin, TX 78701-2982

Dear Chancellor Cigarroa:

On behalf of the University of Texas System Student Advisory Council
and the 202,240 students that we are privileged to represent, we would
like to express our appreciation to the University of Texas System
Board of Regents for providing us with the opportunity to present our
recommendations for the 2010/2011 academic year.

Our purpose — to provide meaningful input from a student’s perspective
— is taken extremely seriously by every single member of our council.
Each member spends significant time, effort, and energy to represent
students on their campuses, and collectively in the entire University of
Texas System. Individual opinions and interests are largely set aside
for the common goal of advancing recommendations that will positively
impact students’ experiences in the many great universities in our
System.

The council provides a platform unlike any other in our System for
student leaders to meet and exchange ideas, and to collaborate on
issues that have significant impact on most students in the System.
The determination and dedication of this year’'s council was
noteworthy, as were the mutual respect among its members and their
ability to collaborate.

Each of the council’s four committees was led by very effective chairs
who have guided their committees to produce carefully researched and
crafted recommendations. Along with this letter, we are submitting
recommendations passed by the council during our March meeting. In
addition, earlier this year, the council forwarded you resolutions in
which we expressed opinions with respect to several legislative issues
that will affect students in the University of Texas System. A copy of
those resolutions is enclosed as well.

10



Chancellor Francisco D. Cigarroa, M.D.
March 22, 2011
Page 2

The 2010/2011 Student Advisory Council would like to express our
sincere gratitude to Dr. Edward Baldwin, Dr. Wanda Mercer,

Dr. James Studer, Ms. Pam Cole, Ms. Laura Hartmann, and the many
University of Texas System staff who have assisted us in the past year.

With sincere appreciation,

Ll oS

Christof Straub
Chair, Student Advisory Council
The University of Texas System

Enclosures

ge: Dr. David B. Prior
Dr. Kenneth |. Shine, M.D.
Dr. Wanda L. Mercer
Dr. Edward C. Baldwin, Jr.

11



THE UNIVERSITY OF TEXAS SYSTEM STUDENT ADVISORY COUNCIL
RECOMMENDATIONS TO THE BOARD OF REGENTS OF THE UNIVERSITY OF
TEXAS SYSTEM

After careful consideration, we, the members of the University of Texas System Student
Advisory Council (SAC), respectfully submit the following recommendations to the
University of Texas Board of Regents. These recommendations concern a wide variety
of students at multiple institutions in the University of Texas System.

Financial and Legislative Affairs
Recommendation 1

As higher education in the State of Texas faces further budget cuts this legislative cycle,
The University of Texas System Student Advisory Council recommends that The Board
of Regents encourage each institution to implement budget advisory councils with

student representation.

Decreased state funding for higher education during the 2011-2012 and 2012-2013
budget cycles requires campuses across The University of Texas System to prioritize
spending through evaluating university programs. Students at our system campuses
already provide feedback on non-academic spending through student fee committees.
Students should have similar opportunities to manage how their tuition doliars are
supplemented by state funding when directed at academic programs.

The University of Texas at Austin recently set up College Tuition and Budget Advisory
Councils consisting of students, faculty and administrators in each college to evaluate
how budget cuts will impact the operations of academic departments within their
respective schools. Implementing similar councils at each campus will maximize the
System’s ability to solve difficult budget problems by allowing a significant population,
our students, to be involved in the process of spending prioritization.

Prepared for the Student Advisory Council
by the Office of Academic Affairs
March 2011
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Recommendation 2

The University of Texas System Student Advisory Council recommends that The Board
of Regents request its institutions reevaluate their tuition-setting process to ensure more

active student participation.

The University of Texas System requires institutions to involve students in the biennial
tuition-setting process for each university by having campuses “engage in extensive
consultations with students to develop tuition and fee proposals.” However, student
engagement in and awareness of the tuition-setting process are inconsistent across the
University of Texas System campuses. The University of Texas at San Antonio and
The University of Texas at Arlington are model institutions within the System that
emphasize transparency and consultation with student groups through their tuition

policy advisory committees with substantial student representation.

In light of the upcoming tuition-setting cycle, we recommend that each System
institution form tuition advisory committees that operate with a similar level of

transparency and involvement from the student population.
Academic Affairs
Recommendation 3

The University of Texas System Student Advisory Council has signaled the importance
of academic integrity issues on three separate occasions through recommending

system-wide or institution-specific honor codes to The Board of Regents.

We understand that The Board of Regents does not wish to dictate requirements for
honor codes to individual institutions. However, a student panel involved in cases of
academic dishonesty would be an aiternative way to facilitate student participation and
awareness of academic integrity throughout the System. In the past, students have
been advised against participating in disciplinary panels due to the System’s inability to
provide legal defense for students acting on “behalf of the UT System ora UT

Prepared for the Student Advisory Council
by the Office of Academic Affairs
March 2011
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institution.” However, this policy changed as of October 2009, allowing for the legal

representation of students by The Office of General Counsel.

Academic dishonesty devalues the integrity of students’ education in The University of
Texas System institutions. The Council believes that “by giving students genuine
responsibility in a collaborative effort with faculty and staff members such a commitment

n2

[to academic integrity] can be fostered and maintained." Student representation on a

hearing panel provides for due process by creating a jury of peers.

The University of Texas System Student Advisory Council recommends that Regent’s
Rules allow students facing allegations of serious academic dishonesty to have the
opportunity to request an impartial hearing panel with student representation in deciding

cases.
Recommendation 4

The UT System Student Advisory Council recommends that The University of Texas
System Board of Regents establish a task force to assess academic advising,
particularly in the pivotal areas of student satisfaction, effectiveness, and efficiency for

each institution.

The main priority of each institution is to provide students with the highest quality
educational experience possible. By examining the leve! of student satisfaction with
academic advising, The University of Texas System would improve its overall quality.
The 82nd Texas Legislature also identifies this issue as a priority in Senate Bill 36.

In 2006, The University of Texas System Board of Regents unanimously passed a
resolution to improve graduation rates over the next decade. Furthermore, in an
opening statement to The University of Texas System Board of Regents, Chairman
Powell included an initiative to increase the number of degrees conferred as one of the

Board'’s top three priorities (Executive Summary of Remarks, 2011). Effective academic

*The University of Texas System Office of General Counsel, Guidelines on Providing Legal Representation to
Students, October 2009
2 Gary Pavela, Applying the Power of Association on Campus: A Model Code of Academic Integrity

Prepared for the Student Advisory Council
by the Office of Academic Affairs
March 2011
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advising is imperative to The University of Texas System’s mission to increase

freshman to sophomore retention, graduation rates, and overall student success.

Finally, in today’s tough economic times, it is crucial that The University of Texas
System re-examine programs for efficiency. Academic advising has a direct impact, not
only on student success and timely completion rates, but also on the optimal use of

funds.

For these reasons, we recommend The Board of Regents create a task force to develop
recommendations geared towards improving academic advising with emphasis on the

aforementioned core areas.
Health and Graduate Affairs
Recommendation 5

As The University of Texas System continues to produce well-educated Texans, we

also have the opportunity to provide a healthier generation.

In 2009, the American College Health Association classified nearly one in three college
students as obese. Studies from the National Cancer Institute show that a regulated diet
is a key factor in obesity prevention. investigative reports from around the nation,
including Yale University’s Rudd Center for Food Policy and Obesity, show that
displaying nutritional facts on menus leads to healthier dietary choices.

Therefore, The University of Texas System Student Advisory Council recommends that
The University of Texas System Board of Regents strongly encourages all institution
dining facilities display nutritional facts including, but not limited to, caloric, fat, sodium,

and sugar content.
Recommendation 6

Although the expectations of graduate students in The University of Texas System
typically require year round commitment similar to employees, their classification as

students or trainees does not afford them minimal protected time off. This situation often

Prepared for the Student Advisory Council
by the Office of Academic Affairs
March 2011
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results in an unhealthy lack and sometimes complete absence of leave time for students

in graduate programs.

Research has shown that 44% of graduate students have high levels of emotional or
stress-related problems affecting their well-being. One study further noted that graduate
students are a population exposed to a higher level of stress due to “isolation from
broader components of campus life, intense academic pressures, and increased

presence of family and financial obligations.”

Overtaxing students results in deficits in performance, such as lapses in attention, an
overall decrease in efficiency, and critical mistakes that may put both students and
those around them in danger. However, providing adequate time off reduces stress,

increases productivity, and improves mental and overall health.

In response to increasing national concern, the American Medical Association and the
Accreditation Council for Graduate Medical Education have acknowledged these risk
factors and imposed work-limits and time off regulations for medical students.

Notably, The University of Michigan System now includes time off and sick time as
standard benefits for graduate students. These protections are not in place for graduate

students in The University of Texas System.

We acknowledge that some mentors realize the benefits of, and currently provide,
adequate time off for graduate students. However, this is not the case for all graduate

students in The University of Texas System,

Given the need for rest and personal time to achieve adequate job performance and to
maintain a minimum standard of mental and physical health, The University of Texas
System Student Advisory Council strongly recommends that The University of Texas
System Board of Regents implements sufficient time off guidelines for graduate
students. These guidelines should be a bare minimum, allowing for additional time off

negotiations between students and mentors.

Prepared for the Student Advisory Council
by the Office of Academic Affairs
March 2011
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Student, Faculty and Employee Campus Life
Recommendation 7

In the United States, more than one in four college-age adults smoke, placing smokers
and those around them at increased risk for health issues. In 2010, the Surgeon
General concluded that exposure to tobacco smoke leads to serious illness or death,
and according to the Centers for Disease Control and Prevention, second-hand smoke

exposure causes approximately 46,000 deaths per year.

Providing a smoke-free environment on college campuses will decrease smoke-related
health issues, promote a healthier and more environmentally-friendly learning

atmosphere, and will likely reduce smoking-related custodial costs.

Therefore, The University of Texas System Student Advisory Council recommends that
The University of Texas System Board of Regents require all System institutions to
implement a policy establishing smoke-free campuses within two years. For those
institutions that have already adopted, or are seeking tobacco-free policies, we
recommend that these policies are implemented and remain in effect.

Prepared for the Student Advisory Councit
hy the Office of Academic Affairs
March 2011
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The University of Texas System
Nine Universities. Six Health Institutions. Unlimited Possibilities.

Office of Academic Affairs

601 Colorado Street, Austin, TX 78701
Phone: (512) 499-4233 Fax: (512) 499-4240

January 24, 2011

Ms. Colleen McHugh
“The University of Texas at Arlington Chairman, Board Of Regents
¥
‘Ihe University of Texas at Austin The University Of Texas System
The University of Texasat rownsville 201 W, 7th St., Suite 820
The University of Texas at Dallas Austin, TX 78701-2981
‘The University of "fexas at El Paso
Francisco G. Cigarroa, M.D.
s haneelioy
he University of Texas . 3
ofthe ermianasin - The University of Texas System
‘The University of ‘Texas at San Antonio 601 Colorado Street
Austin, TX 78701-2981

The University of ‘Texas - Pan American

The University of ‘Texas at ‘Tyler

Dear Chairman McHugh and Chancellor Cigarroa:
The University of Texas
Southwestern Medical Center at Dallas

e tniesiv ot s S Chair of the University of Texas System Student Advisory Council (UTSSAC), | am
Medical Branch at Galveston - Witing to you today to formally introduce five resolutions on behalf of the council. In
The Unversizy of Texas  OUI NOvember meeting, the council passed these resolutions that we would like to
Healih Science Comerat Houson—— pass on to you prior to our presentation of our recommendations in May. Please find
The Univensity of Texas —— the wording of the resolutions below.

Health Science Center at San Antonio

‘The University of Texas RESOLUTION 1
M. DL Anderson Cancer Center
T s e INCREASE THE NUMBER OF MEDICAL RESIDENCY
POSITIONS IN THE STATE OF TEXAS

WHEREAS Texas ranks 42" in the nation and falls well below the
national average of physicians per capita and therefore presents an
urgent and unmet need for qualified physicians'; and,

wwwatsystem.edu

WHEREAS the continued the pursuit of excellence in the training of
Texas physicians, requires medical students to complete an
Accredited Council for Graduate Medical Education (ACGME)
accredited residency training program; and,

WHEREAS the number of medical students graduating from Texas
medical schools continues to rise, it is important to concomitantly
increase the number of ACGME accredited residency positions in

Texas to retain highly qualified and Texas trained physicians; and,

b http://bhpr.hrsa.gov/healthworkforce/reports/statesummaries/texas.htm

18



WHEREAS inadequate residency positions for Texas medical graduates
contributes to about 45% of these graduates accepting out of state
rasidency positions, most of whom set up practices within 100 miles
of their residency training®; and,

WHEREAS the state of Texas invests mare than $200,000 per medical
graduate and nearly 1,200 students graduate from Texas medical
schools annually, Texas forfeits approximately $108 million each year
due to Inadequate availability of ACGME residency training positions
for medical students who wish to remain in Texas®; and,

WHEREAS UT System Executive Vice Chancellor for Health Affairs, Dr.
Kenneth Shine, recognizes the need for concomitant increases in in-
state ACGME residency positions with rising enrollment numbers;
therefore,

BE IT RESOLVED that the UT System Student Advisory Council strongly
encourages and supports the UT Board of Regents in the quest to seek
Texas State Legislation that creates additional ACGME residency
positions within the state of Texas to better meet the urgent demand
for quality physicians and protect investments in medical student
education and training.

RESOLUTION 2

MINIMIZE FINANCIAL IMPACT ON HIGHER EDUCATION
DURING FISCAL YEAR 2012-2013

WHEREAS student enrollment and financial needs for higher
education tend to increase in times of economic hardship; and

WHEREAS higher education sustained forty-one percent {41 %) of the
overall budget cuts for the 2010-2011 biennium, despite consisting of
only twelve and one-half percent (12.5 %) of all state spending; and

WHEREAS institutions of The University of Texas System have already
been mandated by Texas state officials to reduce their current
budgets by 7.5 % in 2010; therefore,

BE IT RESOLVED that The University of Texas System Student Advisory
Council urges The University of Texas System to actively recognize the
importance of the Texas Legislature to consider higher education
proportionate to its share of the state’s budget when cutting funding
for Flscal Year 2012-2013,

2 Houston Chronicle; http://www.chron.com/disp/story.mpl/editorial/7276313.htm|

* pttp://www.statehealthfacts.org
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RESOLUTION 3
SUPPORT OF TEXAS GRANT PROGRAM

WHEREAS the TEXAS Grant program can determine a student’s ability
to pursue higher education; and

WHEREAS a TEXAS Grant significantly increases a student’s probability
of graduating from college®; and

WHEREAS a ten percent (10 %), $43 million, cut in the TEXAS Grant
program would signify 40,4004 fewer new grants available to college
students in the next biennium; and

WHEREAS seventy-six percent (756 %) of the TEXAS Grant funds were
distributed ta minority students for the fiscal years 2005 to 2009; and

WHEREAS it is a priority of the Texas Higher Education Coordinating
Board to “Close the Gap” and cuts would disproportionately affect
minority students dependent upon the TEXAS Grant program;
therefore,

BE IT RESOLVED that The University of Texas System Student Advisory
Council urges The University of Texas System to actively recognize the
importance of the Texas Legislature to maintain the current level of
funding to the TEXAS Grant program in the state budget for Fiscal
Year 2012-2013,

RESCLUTION 4
TEXTBOOK AFFORDABILITY

The University of Texas System Student Advisory Council supports the
passage of House Bill 33 during the 82" Texas Legislature Regular
Session, The Council believes that the four action items of House B8ill
33 in their totality support the needs of higher education students in
the State of Texas. To strengthen the provisions of the Federal Higher
Education Opportunities Act of 2008 and to give students the
resources to make cost effective decisions, the Texas Legislature
should adopt the following four requirements as listed in House Bili
33:

¢ Section 51.452: The Dissemination of Course Schedule and
List of Required and Recommaended Textbooks

* http:/fwww.thech.state.tx.us/downioad.cim?downloadfile=F381DD79-06D3-C2D8-
DD2AIADATD082185&typename=dmFile&fieldname=filename
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* Section 51.453: Texthook Assistance information for Students

* Section 51.454: Textbook Publishers: Availability of
tnformation to Faculty Concerning Textbook Prices, Revisions,
and Copyrights

+ Section 51.455: Textbook Bundles

Students spend an average of $900° per year on textbooks, and this
tegislation is important in alleviating the financial burden placed on all
students. Therefore, The University of Texas System Student Advisory
Council urges The University of Texas System to actively support
House Bill 33 in the 82" Texas Legislature Regular Session.

RESOLUTION 5
COMPETITIVE INSURANCE BENEFITS
Competitiveness

WHEREAS in September 2010, President William Powers of The
University of Texas at Austin stated that “the fact that we don’t have
competitive benefits for same-sex couples puts us at a competitive
disadvantage in recruiting students and staff, and that's an issue that
we need to get solved;"® and,

WHEREAS there are several documented cases of a System school
losing talented faculty, staff, and prospective hires due to current
restrictions denying benefits to same-sex partners of employees’;
and,

WHEREAS UT System schools must compete for faculty within the
State of Texas with Baylor College of Medicine®, Southern Methodist
University’, Trinity University®®, Rice University'?, and Southwestern
University”, which do not deny benefits to same-sex couples; and,

® hitp://www uspirg.org/higher-education/affordable-textbooks

5 As quoted in The Dally Texan, 06 Sep 2010

7 “Questions and Answers about Domestic Partner Benefits.” Pride and Equity Faculty Staff
Associatlon: Domestic Partner Benefits Subcommittee; the University of Texas at Austin, April
2008. <http://www.utexas.edu/staff/pefsa/DPBreport.pdf>.

¥ “Benefits Cost & Coverage Information {2010).” Baylor College of Medicine.

bt/ fwww.bem, edu/pdf/2010CostSupplementinfo.pdf,

? “Human Resources.” Southern Methodist University, <http://smu.edu/HR/benefits/Domaestic
Partner.asp>.

10 http://web.trinity.edu/Documents/ar_docs/Aetna Final Summary Plan Document
2009.pdf>,

Y http://peaple.rice.edu/benefits.cfm?doc_jd=7514.

* “Eaculty Benefits Summary, Effective January 1, 2009.” Southwestern University,
attp./fwww.southwestern.edu/fiscalaffairs/stuff/hr/FaculiyBenefits-2009.pdf.
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Current Texas Law

WHEREAS Chapter 51 of the Texas Education Code requires that The
University of Texas System offer benefits that are “comparable” and
“at least equal to” those offered by peer institutions, state agencies,
and private industry; and,

WHEREAS Chapter 1601 of the Texas Insurance Code is intended to
enable The University of Texas System to “attract and retain
competent and able employees by providing employees with basic
iife, accident, and health benefit coverages;” and,

WHEREAS Chapter 1601 of the Texas Insurance Code mandates that
The University of Texas System shall “determine basic coverage
standards that must be comparable to those commonly provided: (A)
in private industry; and (B) to employees of another agency or an
institution of higher education in this state;” and,

WHEREAS due to differences in the Texas Insurance Code, the Board
of Regents of The University of Texas System currently interprets
Texas law as forbidding competitive benefits for same-sex couples,
although other public entities, including the City of Austin, not only
provide employment benefits, but also unemployment and
bereavement benefits” to same-sex couples™; and,

WHEREAS nine of eleven peer institutions of UT System schools offer
competitive benefits for same-sex couples, and more than half of
those institutions are in states which have “defense of marriage” {or
DOMA-like} laws similar to those of the State of Texas; and,

WHEREAS several states with DOMA-like laws have not acted to
overrule universities that have chosen to provide benefits to same-sex
couples, while some peer institutions have adapted to such
restrictions, including via the introduction of language providing
benefits to “Other Qualified Adults”, and potentially by
supplementing the income of affected employees to cover the cost of
private insurance plans; and,

B The federal government typically provides for certain unemployment and bereavement
benefits via the Consolidated Omnibus Budget Reconciliation Act (COBRA), but not to same-sex
partners, The City of Austin provides COBRA-like unemployment and bereavement benefits
{divorce, death, or layoffs} in addition to regular employment benefits for same-sex partners.
¥ <http://www.statesman.com/blogs/content/shared-
gen/biogs/austin/cityhall/entries/2009/11/02/city of austin_expands samesex,html?exntfid=
blogs city and county beat>.
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WHEREAS all of the schools in .S, News & Warld Reports’ list of the
top ten coileges and universities (from 2007) offer competitive
benefits for same-sex couples, as do all vy League universities™; and,

WHEREAS 83% of Fortune 100 companies offer competitive benefits
for same-sex couples'®; and,

Financial Impact

WHEREAS, Extending health insurance benefits to same-sex couples
was estimated to cost 0.58% {approximately $300,000) of the current
health insurance expenditures budget of The University of Texas at
Austin, while the monetary cost of replacing just one facuity member
who leaves based on denial of benefits was estimated at between
$214,000 and $1.2 million; and,

Non-Discrimination

WHEREAS the UT System non-discrimination policy reads, “No person
is to be subject to discrimination on the basis of sexual arientation
regarding admissions; employment; or access to programs, facilities
or services of The University of Texas System, External users of System
facilities should also be encouraged to adhere to principles of fair
treatment and equal opportunity except as otherwise authorized by
laws or governmental regulations.”; and,

WHEREAS The University of Texas at Austin's Human Resource
Services calculated that a sample employee earning a salary of
$80,000 will receive $8,108 less in compensation per year due to the
denial of competitive benefits for same-sex couples, in addition to
facing the financial burden of purchasing an individual insurance
policy out-of-pocket; and,

WHEREAS Legislation seeking to amend the Texas Insurance Code, by
requiring and empowering The University of Texas System to offer
employees competitive benefits, was left pending in the House
Insurance Committee during the 81st Session of the Texas Legislature
(2009)Y; therefore,

15 Russell, Alene. 2007. "Domestic Partnership Benefits: Equity, Fairness, and Competitive
Advantage.” American Association of State Colleges and Universities.

8 http:/fwww.hre.org/issues/workplace/benefits/domestic partner benefits.htm

7 http://www.capitol.state.tx. us/BillLookup/History. aspx?LegSess=8 1R &Bill=HBR& 1
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BE IT RESOLVED that The University of Texas System Student Advisory
Council urges The University of Texas System Board of Regents to
extend competitive insurance benefits to same-sex partners of
employees and retirees of the UT System.

Sincerely,

L >

Christof Straub
Chair, The University of Texas System Student Advisory Council

cc: Dr. David Prior
Mr. Kenneth Shine, M.D.
Ms. Francie Frederick, General Counsel to the Board of Regents
Dr. Edward Baldwin, Senior Policy Analyst, Academic Affairs
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Paul L. Foster, Vice Chairman
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1. U. T. System: Report on the external audit of the Fiscal Year 2010 U. T.
M. D. Anderson Cancer Center Annual Financial Report and the plan for the
external audit of the Fiscal Year 2011 U. T. System Annual Financial Report

REPORT

Ms. Vicki Keiser, Deloitte & Touche, LLP, will report on the results of the audit of U. T.
M. D. Anderson Cancer Center's financial statements for Fiscal Year 2010.

Ms. Keiser will also present the plan, including key audit areas, scope, and timeline for

the upcoming external audit of the Fiscal Year 2011 U. T. System Annual Financial
Report as set forth on Pages 26 - 36.

BACKGROUND INFORMATION

On August 12, 2010, the Board authorized U. T. System staff to negotiate and enter
into an auditing services contract with Deloitte & Touche, LLP, to provide independent
financial auditing services for the audit of the U. T. System and the U. T. M. D.
Anderson Cancer Center financial statements for Fiscal Year 2011 and The University
of Texas Investment Management Company (UTIMCO) managed funds for Fiscal
Year 2011.

The source of funding for this contract is Available University Funds, as approved for
the prior contract.
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Implementing Deloitte Audit across UTS’ components

Based on our knowledge of UTS, UTIMCO and M.D. Anderson and our extensive understanding of your operations,
we have identified the following key areas of audit focus.

Key areas of . Opportunities Related
; Key audit procedures ; .
audit focus to add value reporting unit
Information Involve Deloitte information technology audit Make suggestions for enhancing | ¢« UT System
Technology specialists to evaluate and test the the internal control environment e M.D. Anderson
automated controls in business cycles, such Benchmark UTS’ control « UTIMCO
as revenue, expenditures and payroll and environment—including
personnel. information systems controls—to
Perform audit procedures directly on the leading industry practices
computer-generated information
Design and discuss a testing plan of the
following general computer control areas:
Data center and network operations
Information security
Change management of systems and
applications
Treasury Confirm significant cash, investment and Provide responsive feedback on | « UT System
debt balances various financing vehicles UTS o M.D. Anderson
Test the recorded fair value of investments may consider, including « UTIMCO
and the controls utilized by management to accounting treatments and
periodically assess that fair value impacts of future rulemaking
Review support for valuation of investments Provide perspectives on
for potential impairment management's process to value
Review bond transaction-related investments
agreements Offer observations from financial
Audit recorded transactions related to the |n|strume_nts specialists on
recording of any new debt, the relevant issues
refunding/modification of the existing debt
and any resulting gain or loss
Review management’s calculation of debt
covenants in accordance with debt
agreements
Fraud Make inquiries of management and others Provide recommendations for e UT System
identification about the risk of fraud and whether they are enhancement of UTS’ « M.D. Anderson
procedures aware of any fraud documentation of its assessment | |, 1imco
Evaluate accounting estimates for of the risk of fraud
management bias Offer recommendations to
Evaluate business rationale for significant or strengthen UTS’ documentation
unusual transactions of the processes it uses to detect
Test the financial reporting process and possible fraud
controls over journal entries
Examine journal entries and other
adjustments for evidence of possible
misstatement
Capital Understand capital expansion projects and Provide recommendations for e UT System

expansion and
other business
initiatives

future capital project plans. Based on the
nature and status of these projects, modify
our audit approach to address the related
specific risks, as well as accounting and
disclosure requirements

Involve Deloitte professionals from the
construction industry as appropriate in
determining accounting treatment and
disclosures

management’s assessment of
the accounting and disclosure
risks

Provide perspectives from
Deloitte specialists on efficiency
of allocation and use of capital
resources and the processes
used to determine this use

M.D. Anderson
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Key areas of
audit focus

Key audit procedures

Obtain a detailed understanding of business
initiatives and assess the specific technical
accounting requirements posed by each
initiative

Opportunities
to add value

Related
reporting unit

Patient accounts

Review patient receivables performance on

Provide an independent

e UT System

receivable an annual basis to understand trends and perspective on management’s e M.D. Anderson
management’s perspectives process for recognizing revenue
Evaluate and test key control elements of and determining the allowance
the patient accounting process for uncollectible accounts
Review methodologies and procedures used Assist management in the
to establish the allowances for uncollectible identification of revenue cycle
accounts and contractual adjustments controls
Conclude as to the adequacy of the Identify opportunities for revenue
allowance for uncollectible accounts through cycle process improvements that
review of management’s analyses and increase efficiency
reporting processes, including reviewing
accounts balances by payor class, collection
and aging statistics
Evaluate management’s estimate of net
patient accounts receivable for
reasonableness
Third-party Involve a Deloitte reimbursement specialist Provide insights into future e UT System

settlements

to assist the financial audit team in
evaluating and testing key control elements
of the third-party settlement process
Review the impact of tentative and final
settlements received and management’s
treatment of Notices of Program
Reimbursement received subsequent to
year-end

Review settlement positions for prior
periods, based on third-party clearings
(charges, discharges, days, etc.) reflected in
the reimbursement schedules

Review allocated and specific allowances
for adequacy against potential exposures

changes in Medicare payment
systems and the impact on UTS’
components

Benchmark third-party
settlement policies and
procedures with those of other
providers of similar size
Provide an independent
perspective on the process to
reserve for receivables from
third-party payors

e M.D. Anderson

Federal and
student
receivables

Review student receivables performance on
a periodic basis to understand trends and
management'’s perspectives

Evaluate and test key control elements of
the federal and student accounting process
Review methodologies and procedures used
to establish the allowances for uncollectible
accounts

Conclude as to the adequacy of the
allowance for uncollectible accounts through
review of management’s analyses and
reporting processes, including reviewing
accounts balances by payor class, collection
and aging statistics

Evaluate management’s estimate of net
federal and student accounts receivable for
reasonableness

Provide an independent
perspective on management’s
process for recognizing revenue
and determining the allowance
for uncollectible accounts

Assist management in the
identification of revenue cycle
controls

Identify opportunities for revenue

cycle process improvements that
increase efficiency

e UT System
e« M.D. Anderson

Reserves for
self-insured
risks

Obtain an understanding of the risk
management system

Evaluate and test key elements in the
incident reporting systems based on claims
being evaluated or litigated

Provide perspectives on
management’s process to
measure and value reserves
Offer observations from human
capital specialists on relevant

e UT System
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Key areas of
audit focus

Key audit procedures

Utilize actuarial specialists to review
actuarial methodologies used to calculate
incurred but not reported liability exposures
Correspond with internal and external legal
counsel and other specialists regarding
sufficiency of reserves set on known
incidents

Opportunities
to add value

issues

Related
reporting unit

Revenues —
Student tuition
and fees, net,
federal, state
and local
sponsored
programs,
auxiliary
enterprises, net

Review student tuition and fees, federal,
state and local sponsored programs and
auxiliary enterprises revenue recognition
accounting policies and procedures through
walkthroughs of revenue cycles during
internal control testing

Audit revenues recorded through
substantive analytical reviews and/or detail
testing

Incorporate compliance understanding and
testing into testing of federal, state and local
sponsored programs, including inquiries of
management and State Auditor on Single
Audit results

Provide an independent
perspective on management’s
process for recognizing revenue
related discounts and
allowances

Assist management in the
identification of revenue cycle
controls

Identify opportunities for revenue
cycle process improvements that
increase efficiency

UT System
M.D. Anderson

Investments in
alternative
investments

Confirm existence of 100% of underlying
fund investments

Apply analytical procedures to underlying
fund investment returns to ensure that they
are reasonable

Perform testing of pre-investment due
diligence and on-going due diligence in
compliance with the AICPA Technical
Practice Aid which defines the auditing
standards in this area

Review of our work in this area by a subject
matter specialists to ensure work is
complete and conforms to professional
standards

Provide feedback on the due
diligence process used by
management

Perform detailed reviews of
documentation to ensure
portfolio managers and analysts
are documenting their work

UTIMCO
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Key areas of
audit focus

Derivative

Evaluate management’s process regarding

instruments

Key audit procedures

derivative identification

Utilize Deloitte specialists in evaluating
management’s valuation methodology

Opportunities
to add value

best practices, including
consideration of non-
performance risk

Provide insight into area of
changing accounting standards
as it pertains to financial
instrument and valuation matters

Assist management in

implementing GASB 53 and its
related disclosures

Related
reporting unit

Provide insight as to valuation

e UT System
* UTIMCO

We understand and appreciate the investment you are making in your selected audit provider at each UTS

component. In an effort to ensure appropriate attention to each component, we have created a proposed plan for the
multiple locations of UTS and its components. While the economic conditions present will change over time, our plan
is to visit and perform audit procedures at the following locations on an annual basis:

e UT Southwestern Medical Center at Dallas

e UT Medical Branch at Galveston

e UT Health Science Center at Houston

e UT Health Science Center at San Antonio

e M.D. Anderson Cancer Center

e System Administration

e UT Austin
e UTIMCO

We also intend to incorporate certain procedures annually and also can visit the following locations on a rotational
basis if considered appropriate:

e UT Health Science Center at Tyler

e UT Arlington

e UT Brownsville

e UT Dallas

e UT El Paso

e UT Pan American
e UT Permian Basin
e UT San Antonio

o UT Tyler
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Timing
The following table sets forth our proposed timing for UTS based on discussions with management and deadlines
outlined in the RFQ.

UTS - Financial audit for fiscal year ending
August 31, 2011

Planning and risk assessment

Hold meetings with management to review

critical accounting matters uTs
Preliminary fieldwork (beginning balance UTS
testing) (February 2011)

Hold meetings with IT resources to further uTS

understand the environment

Assess fraud, control environment and

. uTsS uTsS
engagement risk
Develop and document detailed understanding UTS
of control processes
Conduct detailed discussion regarding litigation, UTS

claims and assessments

Develop and document detailed understanding
of accounting and financial closing and UTS
reporting processes

Provide client request listing (January 2011) UTS

Evaluation and testing of the internal control environment

Update understanding of control environment uTs UTsS
Understand detailed transaction flow uTsS uTsS
Evaluate all general IT controls UTS
Evaluate entity-level controls UTS

Test design, implementation and operating

effectiveness of controls uTs IR
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UTS - Financial audit for fiscal year ending
August 31, 2011

Detailed audit plan — Substantive audit work and reporting

Interim Testing

Perform interim testing of account balances UTS UTsS

Complete review of financial statement
templates

Conduct interim summary results meeting UTsS

Preparation for year-end field work

Provide updated client request listing UTsS

Perform administration (including confirmation
process)

Detailed audit plan — Substantive audit work and reporting

Year-end field work

Perform year-end tests of account balances UTS UTsS

Perform roll-forward tests of account balances UTS

Review drafts of financial statements and

provide comments IS

Evaluate and conclude uTsS uTsS

Issue opinion and report to management UTS

Meet with ACMR Committee (February 2012) UTS
Deliver reports to SAO UTS

Timing for M.D. Anderson is generally similar to UTS; differences include that M.D. Anderson interim fieldwork is
performed in July and August and reporting to their audit committee is in December.

Timing for UTIMCO is generally similar to UTS; differences include issuing opinions in October.

32



A high degree of teaming and communication between internal and external auditors supports our combined success
and is crucial to performing an efficient audit. One of the first areas of collaboration is to review Internal Audit’s work
plans to assess the impact on the nature and extent of our audit procedures at the various components. Wherever
possible, we will rely on Internal Audit’s work.

We will actively leverage the hours Internal Audit provides throughout the audit process. Our experience working with
Internal Audit on the previous audit of UTS and in our ongoing work at M.D. Anderson and UTIMCO allowed us to
craft the following work plan relating to the upcoming external audit. We will work collaboratively with Mr. Chaffin and
Internal Audit directors at the component institutions to identify appropriate resources in the UTS audit office and the
component institution Internal Audit offices to team for the external audit testing.

One of the first items to be addressed for the 2011 audit is beginning balance testing. Deloitte will be relying on work
performed by internal audit for the fiscal year 2010 financial statement balances at System Administration, UT Austin,
HSC-Houston, HSC-San Antonio, UTMB and UT Southwestern. Because of the continuing audits at M.D. Anderson

and UTIMCO, no such beginning balance testing will be required at those locations.

In the spring and summer of 2011, we will utilize Internal Audit to perform certain documentation and testing of
internal controls at components throughout UTS. We will also utilize Internal Audit to assist us at interim and final
fieldwork testing in various financial statement areas. When appropriate, we intend to rely on testing completed in the
internal audit plan to improve efficiency and reduce the workload of UTS’ staff. Additionally, we will work closely with
Internal Audit to plan and coordinate external audit support and testing.

Going forward, we will coordinate with Internal Audit as it develops the subsequent year’s audit plan. We will provide
input to the process that will prove helpful in best leveraging each other’s work.
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Lead client service partner

Full name

Vicki Keiser, ; 713.858.7515

Deloitte title

Partner, Deloitte & Touche LLP

Length of time at Deloitte

More than 32 years with Deloitte

Primary office

Houston, TX

Project responsibilities and
areas of specialization

In her role as lead client service partner, Vicki will be responsible for all services we perform for the
University of Texas System.

Qualifications, relevant
experience and education

Qualifications

Vicki is the leader of our Mid-America Healthcare Provider practice, dedicating all of her time to
serving governmental, not-for-profit and for-profit healthcare clients in Texas and neighboring
states in the region.

She also serves on our national leadership team serving healthcare providers.

She is experienced with Uniform Grants Management Standards (“UGMS”) and federal grants (A-
133).

Vicki serves or has served as lead client service partner for the audits of multi-state/multi-location
organizations, governmental healthcare organizations in Texas and academic medical centers.

Relevant experience

Serves or served as lead client service partner for the audits of multi-state/multi- location
organizations, including Harden Healthcare, CHRISTUS Health and Via Christi Health System
Serves or served as the lead client service partner for the audits of governmental healthcare
organizations located in Texas, including Dallas County Hospital District (Parkland Health &
Hospital System), Tarrant County Hospital District (JPS Health ), Lubbock County Hospital District
(University Health System), Ector County Hospital District (Medical Center Hospital) and El Paso
County Hospital District (RE Thomason General Hospital)

Serves as lead client service partner for the audits of academic medical centers, including MD
Anderson Cancer Center, The Methodist Hospital System. Served as audit partner for University of
Texas Medical Branch and University of Texas Southwestern for prior consolidated audits of The
University of Texas System. Served as lead client services partner for Baylor College of Medicine
Serves as lead client service partner for Presbyterian Health (NM) where she oversees internal
audit and other advisory services. Serves as advisory partner for CHRISTUS Health and Ochsner
Health System

Serves as quality review partner for audits, including SSM Healthcare, Aurora Health, University of
Wisconsin Hospitals and Clinics Authority

Education

MBA, Accounting & Finance, University of Texas at Austin
BA, Biology, University of Texas at Austin

Certifications and affiliations

Certified Public Accountant (“CPA”), licensed in the State of Texas
Member of the Texas Society of Certified Public Accountants Healthcare Committee, Past Chair

Has served on numerous boards, including the national Alzheimer’s Association serving as
Treasurer, the Greater Southeast Texas Alzheimer’'s Association serving as Treasurer and
President, St. Stephen’s Episcopal School ( Houston) serving as chair and treasurer, Amazing
Place serving as President and treasurer

Served as a regional leader for Women'’s Initiative Network from 1992 until 1999; during that time,
she helped implement programs and activities which resulted in significant progress in the
advancement and retention of women at Deloitte
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Higher education team

Your higher education team will be led by Julia Petty, director. Julia has more than 21 years of public accounting
experience and is a specialist in higher education and state and local government accounting, reporting and auditing.

Full name

Julia Petty, ; 281.682.3712

Deloitte title

Director, Deloitte & Touche LLP

Length of time at Deloitte

More than 21 years with Deloitte

Primary Office

Houston, TX

Project responsibilities and
areas of specialization

In her role as higher education lead audit director, Julia will lead the work at System Administration as
well as coordinate the work among the teams at the individual institutions. Her GASB and higher
education background will allow her to provide technical advice to the engagement team and UT
System.

Qualifications, relevant
experience and education

Qualifications

« Julia is a director in our Mid-America Public Sector practice, dedicating substantially all of her time
to serving government, not for profit and higher education clients in Texas.

« Julia serves as an instructor on governmental accounting, reporting and compliance topics for
internal firm trainings as well as for other organizations such as the Texas Society of CPAs.

¢ Julia is a specialist in governmental accounting.

Relevant experience

« Serves or served as director in charge of the financial and/or compliance audits of higher
education institutions such as the University of Texas System, Baylor University, and New Mexico
State University

« Serves or served as director in charge of the financial and/or compliance audits of state agencies
such as Texas Department of Housing & Community Affairs, New Mexico Taxation and Revenue
Department, New Mexico Department of Labor, and the New Mexico Educational Retirement
Board

* Serves as director in charge of the financial and compliance audits of local government
organizations such as Harris County, Houston Independent School District, Trinity River Authority,
and Port of Houston Authority, among others

« Serves as the quality review director on the West Virginia University system institutions.

Education

¢ BBA, Texas A&M University

Certifications and affiliations

¢ Certified Public Accountant (“CPA"), licensed in the State of Texas

« Serves as chair the Single Audits and Governmental Accounting Conference for the Texas Society
of CPAs

« Member of the Government Finance Officers Association (“GFOA”) Certificate of Achievement for
Excellence in Financial Reporting Special Review Committee
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UTIMCO team

Tom has served UTIMCO for the past four years and he will continue to lead the UTIMCO team.

Full name

Thomas Wagner, :617.510. 7855

Deloitte title

Partner, Deloitte & Touche LLP

Length of time at Deloitte

More than 17 years with Deloitte

Primary office

Dallas, TX

Project responsibilities and
areas of specialization

In his role as investment management partner, Tom will lead the work at UTIMCO. Tom has
shared, and will continue to share, perspectives as a professional advisor and will identify any
emerging issues that may affect the investment management industry.

Qualifications, relevant
experience and education

Qualifications
« Tom is the leader of our Mid-America Investment Management practice, dedicating all of his
time to serving the investment management industry.

« Serves many investment related clients including investment companies (including hedge
funds, private equity funds, venture capital funds and mutual funds), investment advisors and
family offices.

* Has served as the Regional leader for the Alternative Investment Subject Matter Expert
program for Deloitte’s Mid- America’s region since 2005.

« Served in management development program for two years working with the lead technical
partner for Deloitte nationally on industry related technical matters.

Relevant experience
« Served as Deloitte’s audit partner for UTIMCO for past four years, since August 31, 2007.

« Assists investment management clients with various operational matters including assistance
with structuring matters, review of valuation policies, consultations on newly issued accounting
pronouncements, regulatory changes and accounting and financial reporting matters.

Education
« BS, Bentley University
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2. U. T. System Board of Regents: Approval of proposed appointment of
members to the Audit and Ethics Committee of the Board of Directors of
The University of Texas Investment Management Company (UTIMCO)

RECOMMENDATION

The University of Texas Investment Management Company (UTIMCO) Board of
Directors recommends that the U. T. System Board of Regents approve the
appointment of Mr. R. Steven Hicks and Mr. James P. Wilson to the Audit and
Ethics Committee of the UTIMCO Board of Directors.

BACKGROUND INFORMATION

Section 66.08 of the Texas Government Code requires that the U. T. System Board of
Regents approve the appointment of members of the Audit and Ethics Committee of the
UTIMCO Board of Directors.

The UTIMCO Board of Directors recommended this appointment at their meeting held
on April 14, 2011, conditioned on the approval of the U. T. System Board of Regents.
Mr. Hicks, Vice Chairman of the U. T. System Board of Regents, and Mr. Wilson, a
member of The Texas A&M University System Board of Regents, were appointed to
the UTIMCO Board of Directors by the U. T. System Board of Regents on Febru-

ary 17, 2011 and March 18, 2011, respectively.

The other members of the UTIMCO Audit and Ethics Committee include Regent
Printice L. Gary and Director Charles W. Tate.

3. U. T. System: Report on the Systemwide internal audit activities, including
the status of the State Auditor's Office issued audit reports

REPORT

Mr. Charles Chaffin, Chief Audit Executive, will report on the State Auditor's Office State
of Texas Federal and Financial Portion of the Statewide Single Audit Reports for Fiscal
Year 2010. The summary report is on Pages 39 - 41.

Mr. Chaffin will also report on the implementation status of significant audit
recommendations. The second quarter activity report on the Implementation Status

of Outstanding Significant Findings/Recommendations is set forth on Pages 42 - 43.
Satisfactory progress is being made on the implementation of all significant recommen-
dations. Additionally, a list of other audit reports issued by the Systemwide audit
program is on Page 44.
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BACKGROUND INFORMATION

Significant audit findings/recommendations are tracked by the U. T. System Audit
Office. Quarterly, chief business officers provide the status of implementation, which is
reviewed by the internal audit directors. A quarterly summary report is provided to the
Audit, Compliance, and Management Review Committee of the U. T. System Board of
Regents. Additionally, Committee members receive a detailed summary of new
significant findings and related recommendations quarterly.
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The University of Texas System
State Auditor's Office FY 2010 Statewide Single Audit Reports
Summary of Results for UT Institutions

As part of the fiscal year (FY) 2010 State of Texas Financial Portion of the Statewide Single Audit
(Financial Audit), the Texas State Auditor's Office (SAQ) performed audit procedures on limited
financial statement line items at various University of Texas (UT) institutions, which included a
review of controls over systems and processes used by the institutions to record financial activities
and performing follow-up audit procedures on outstanding findings from previous year audits.

In addition, as part of the fiscal year (FY) 2010 State of Texas Federal Portion of the Statewide
Single Audit (Federal Audit), the SAO audited student financial aid and research and development
programs, including programs funded by the American Recovery and Reinvestment Act of 2009
(ARRA) at various UT institutions. Their procedures included assessing compliance with regulatory
requirements, assessing internal controls over federal funds and performing follow-up audit
procedures on outstanding findings from previous year audits.

The SAO categorizes its findings in the categories of control deficiencies, significant deficiencies,

and material weaknesses, of which the latter is most severe (see definitions below).

e Control Deficiency: the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct misstatements on a timely basis.

e Significant Deficiency: deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

e Material Weakness: deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis.

In the Financial Audit, the SAO did not identify any findings categorized as material weaknesses at
the audited UT institutions. The findings, all of which fall under significant deficiencies, are
summarized as follows:

Finding UT Institution
Insufficient management of internal or state information system UT Austin
access UT Medical Branch

UT Southwestern

Non-compliance with TAC password standards UT Austin
Failure to maintain capital asset records as required or lack of UT Medical Branch
straightforward process to locate such records UT HSC - Houston

Lack of adequate review of FY 2010 Schedule of Expenditures of | UT Arlington

Federal Awards (SEFA) UT Austin

UT Brownsville

UT El Paso

UT Pan American

UT Southwestern

UT Medical Branch
UT HSC - Houston

UT HSC - San Antonio
UT M. D. Anderson
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The University of Texas System
State Auditor's Office FY 2010 Statewide Single Audit Reports
Summary of Results for UT Institutions

Management at each of the UT institutions provided responses to the recommendations made from
the Financial Audit, which indicated general concurrence and that corrective action to address the

findings had already been taken or is in progress.

Corrective actions have been taken for findings from the SAQ’s previous Financial Audits with the
exception of the SEFA-related findings and the finding related to inadequate management of system
access at UT Southwestern, all of which were reissued as new findings in the FY 2010 Financial

Audit report.

In the Federal Audit, the SAO did not identify any findings categorized as material weaknesses at
the audited UT institutions. The findings, all of which fall under significant deficiencies, are

summarized as follows:

Finding UT Institution Questioned
Cost

Student Financial Assistance Cluster
Awarding financial assistance to students not meeting Satisfactory | UT San Antonio $16,324
Academic Progress requirements UT Southwestern $0
Awarding financial assistance in excess of the Cost of Attendance | UT EIl Paso $3,223
or aggregate loan limit
Failure to verify all required items on the Free Application for UT San Antonio $137
Federal Student Aid
Incorrect enrollment or disbursement data reported to federal UT Austin $0
agencies UT San Antonio $0
Failure to return the proper amount of federal grants or to return UT San Antonio $0
them in a timely manner
Delayed disbursement notification when federal grants or loans UT Austin $0
were disbursed, missing the required language in the notification, | UT EI Paso $0
or not retaining evidence that the notification was sent timely UT San Antonio $0

UT Southwestern $0
Failure to send out the secondary overdue notice to defaulted UT Austin $0
borrower
Insufficient change management controls or inappropriate access UT Austin $0
for financial aid system and/or accounting system UT El Paso $0

UT San Antonio $0

UT Southwestern $0
Research and Development Cluster (including ARRA funded programs)
Overcharging indirect costs or failure to monitor indirect cost UT M. D. Anderson | $255,528
limitation
Cost recovery by specialized service facilities exceeded aggregate | UT Austin $0
actual cost of services and the service rate was not adjusted
Failure to calculate or remit interest earned on advanced federal UT HSC - Houston | $0
funds to the federal government prior to use of funds UT Southwestern $0
Failure to complete the time and effort certification in a timely UT HSC - Houston | $0
manner, or with correct information; or inadequate monitoring of | UT Southwestern $0
commitment reported in time and effort certifications
Reporting incorrect financial information and insufficient review UT M. D. Anderson | $0
procedures to detect errors
Failure to maintain accurate or complete equipment record or UT HSC - Houston | $0
disposition data UT Southwestern $0
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The University of Texas System
State Auditor's Office FY 2010 Statewide Single Audit Reports
Summary of Results for UT Institutions

Finding UT Institution Questioned
Cost
Failure to provide documentation that vendor suspension or UT HSC - Houston | $0

debarment was verified at the time of procurement.

Failure to provide federal award information (including ARRA- UT M. D. Anderson | $0

specific information) to subrecipients or to accurately report UT Southwestern $0
ARRA fund expenditures

Insufficient change management controls or user access controls UT Austin $0
for the general accounting or research and grant accounting system | UT Brownsville $0

UT Southwestern $0
UT M. D. Anderson | $0

Total $275,212

Management at each of the UT institutions provided responses to the recommendations made from
the Federal Audit, which indicated general concurrence and that corrective action to address the
findings had already been taken or is in progress. UT Southwestern accepted the risk of not
implementing two recommendations related to user access to critical systems. UT Southwestern
indicated that the deficiency would ultimately be resolved with full implementation of the PeopleSoft
system with an anticipated completion date of March 2012.

Corrective actions have been taken for the majority of findings from the SAQ’s previous Federal
Audits, and management has provided updated corrective action plans for the remaining open
recommendations. A few recommendations were reissued as new findings in the FY 2010 Federal
Audit report.
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OTHER U. T. SYSTEM AUDIT REPORTS RECEIVED BY SYSTEM AUDIT 12/2010 through 2/2011

Institution Audit
UTARL Annual Financial Report Audit - Fiscal Year Ended August 31, 2010
UTAUS Annual Financial Report Audit - Fiscal Year Ended August 31, 2010
UTAUS Change in Management - Center for Women's and Gender Studies
UTAUS Change in Management - Department of Biomedical Engineering
UTAUS Change in Management - School of Nursing
UTAUS College of Education - National Institute for Staff and Organizational Development and the Office of the Dean
UTAUS National Collegiate Athletic Association Football Attendance - Intercollegiate Athletics
UTAUS Office of Environmental Health and Safety - Hazardous Materials
UTAUS Petty Cash - Parking and Transportation Services
UTAUS Petty Cash - Texas Memorial Museum
UTAUS Petty Cash - Thompson Conference Center
UTAUS Purchasing Office - Procurement Cards
UTD School of Economic, Political, and Policy Sciences
UTD NanoTech Institute
UTD Office of Undergraduate Education
UTEP Center for Defense Systems Research and National Center for Border Security and Immigration
UTEP Annual Financial Report Audit - Fiscal Year Ended August 31, 2010
UTEP Digital Research Data
UTEP National Collegiate Athletic Association Certified Attendance Letter for 2010 Season
UTPB Sub-Certification and Account Reconciliation Monitoring Plan
UTSA Cash Management of Research Centers and Community Service Programs
UTSA WebCT/Blackboard Audit Report
UTT PeopleSoft Student Information Systems Review
UTSMC - Dallas Texas Higher Education Coordinating Board Medical and Graduate Medical Programs
UTSMC - Dallas Cardiovascular Interventional Radiology
UTSMC - Dallas Annual Financial Report Audit - Fiscal Year Ended August 31, 2010
UTSMC - Dallas Joint Admission Medical Program
UTSMC - Dallas National Pediatric Infectious Di Foundation Fiscal Year 2010 Annual Financial Report
UTSMC - Dallas Presidential Housing, Travel and Entertainment Expenses

UTMB - Galveston

Family Practice Residency Program

UTMB - Galveston

Center for Technology Development Change in Management

UTMB - Galveston

Primary Care Residency Program

UTHSC - Houston

Internal Medicine Residency Program Fiscal Year 2010

UTHSC - Houston

Center on Aging - Departmental Compliance with Information Technology Policies

UTHSC - Houston

Family Practice Residency Program Fiscal Year 2010 Annual Financial Report

UTHSC - Houston

Follow-Up of Open Recommendations

UTHSC - Houston

Follow-Up on the American Recovery and Reinvestment Act

UTHSC - Houston

Obstetrics and Gynecology Residency Program at Lyndon B. Johnson General Hospital - Fiscal Year 2010 Annual
Financial Report

UTHSC - Houston

Obstetrics and Gynecology Residency Program at Memorial Hermann Hospital - Fiscal Year 2010 Annual Financial Report

UTHSC - San Antonio

MDAudit Guiding Principles

UTHSC - San Antonio

Information Security Program

UTHSC - San Antonio

School of Medicine Internal Control Review

UTMDACC - Houston

Department of Genetics

UTMDACC - Houston

Diagnostic Coding Review

UTMDACC - Houston

Identity Management Review

UTMDACC - Houston

Inflammatory Breast Cancer Program and Clinic

UTMDACC - Houston

Information Security Program Index

UTMDACC - Houston

Office of the Vice President for Clinical Research

UTMDACC - Houston

Regional Care Centers Information Technology

UTMDACC - Houston

Tissue Banking Review - Post Tissue Station Implementation

UTHSC - Tyler Annual Financial Report Audit - Fiscal Year Ended August 31, 2010
UTHSC - Tyler Family Medicine Residency Program Grant Audit Fiscal Year Ended August 31, 2010
UTSYS ADM Council on Alzheimer’s Disease and Related Disorders Report
UTSYS ADM Contracting & Gift Acceptance at University of Texas M. D. Anderson Cancer Center
UTSYS ADM Joint Admission Medical Program Statement of Revenues, Expenses, and Fund Balance
UTSYS ADM Office of Employee Benefits - Fiscal Year 2011 Follow-Up Audit
UTSYS ADM Office of Historically Underutilized Business Development Audit
UTSYS ADM University of Texas at Arlington National Collegiate Athletic Association Agreed-Upon Procedures
UTSYS ADM University of Texas - Pan American National Collegiate Athletic Association Agreed-Upon Procedures
UTSYS ADM University of Texas at San Antonio National Collegiate Athletic Association Agreed-Upon Procedures
UTSYS ADM University of Texas Investment Management Company Information Security Program Index Audit
UTSYS ADM University of Texas System Annual Financial Report Consolidation Process Audit - Fiscal Year 2010
UTSYS ADM University of Texas System Shared Services Initiative Agreed-Upon Procedures Consulting Engagement
STATE AUDITOR'S OFFICE AUDIT REPORTS ISSUED 12/2010 through 2/2011
Institution Audit

UTMB - Galveston

Audit Report on Correctional Managed Health Care at The University of Texas Medical Branch at Galveston

UTAUS, UTB, UTEP,
UTSA, UTSMC - Dallas,
UTHSC - Houston,
UTMDACC - Houston

Federal Portion of the Statewide Single Audit Report for the Fiscal Year Ended August 31, 2010

UTAUS, UTSMC - Dallas,
UTMB - Galveston,
UTHSC - Houston

Financial Portion of the Statewide Single Audit Report for the Year Ended August 31, 2010

Information Received from Internal Audit Directors Consolidated by: System Audit Office

March 2011
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4. U. T. System: Presentation on the U. T. Systemwide Endowment
Compliance Program

REPORT

Vice Chancellor Safady will report on the U. T. Systemwide Endowment Compliance
Program for the fiscal year ended August 31, 2010, using a PowerPoint presentation set
forth on Pages 46 - 62.
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1. U. T. System Board of Regents: Discussion and appropriate action related
to approval of Docket No. 146

RECOMMENDATION

It is recommended that Docket No. 146 be approved. The Docket is behind the Docket
tab.

It is also recommended that the Board confirm that authority to execute contracts,
documents, or instruments approved therein has been delegated to appropriate officials
of the respective institution involved.

2. U. T. System: Key Financial Indicators Report and Monthly Financial
Report
REPORT

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will discuss the
Key Financial Indicators Report set forth on Pages 64 - 71 and the March Monthly
Financial Report on Pages 72 - 96. The reports represent the consolidated and
individual operating results of the U. T. System institutions.

The Key Financial Indicators Report compares the Systemwide quarterly results

of operations, key revenues and expenses, reserves, and key financial ratios in a
graphical presentation from Fiscal Year 2007 through February 2011. Ratios requiring
balance sheet data are provided for Fiscal Year 2006 through Fiscal Year 2010.

The Monthly Financial Report includes the detail for each individual institution as of
March 2011.
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THE UNIVERSITY OF TEXAS SYSTEM

KEY FINANCIAL
INDICATORS REPORT

2ND QUARTER FY 2011

U. T. System Office of the Controller 64 May 2011



KEY

-Actual Annual Amounts

(SOURCE: Annual Financial Reports)

Adjustment to Actual Annual Amounts to exclude the Increase in Net OPEB Obligation
(SOURCE: Annual Financial Reports)

Budget amounts
(SOURCE: Operating Budget Summary)

Projected Amounts based on the average change of the previous three years of data
Monthly Financial Report Year-to-Date Amounts

Annual State Net Revenue Collections
(SOURCE: Texas Revenue History by Source and Texas Net Revenue by Source, State Comptroller's Office)

Year-to-Date State Net Revenue Collections
(SOURCE: State Comptroller's Office)

Estimated State Revenue Collections
(SOURCE: Biennial Revenue Estimate, State Comptroller's Office)

-Annual and Quarterly Average of FTEs
(SOURCE: State Auditor's Office Quarterly FTE Report)

Year-to-Date Margin
(SOURCE: Monthly Financial Report)

: Projected Amounts based on Monthly Financial Report
Year-to-Date Margin

(SOURCE: Monthly Financial Report)

Target Normalized Rates

=0 Aaa Median
(SOURCE: Moody's)

——® A2 Median
(SOURCE: Moody's)

Good Facilities Condition Index (Below 5%)

|0—0 Fair Facilities Condition Index (5% - 10%)
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KEY INDICATORS OF REVENUES
ACTUAL 2007 THROUGH 2010

PROJECTED 2011

YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT

nwmilions ~ State Appropriations and HEAF In Millions State Net Revenues
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KEY INDICATORS OF EXPENSES
ACTUAL 2007 THROUGH 2010

PROJECTED 2011

YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT

Salaries and Wages
5,933.3

In Millions
5,857.6

6,000 5,658.1

5,000
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(FTEs)
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79,808.4 83,001.3

07 08 09 10 11

In Millions Fringe Benefits Costs Fringe as a Percentage of Salaries
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1,500 13130 1,351.0 25%
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KEY INDICATORS OF RESERVES
ACTUAL 2006 THROUGH 2010

PROJECTED 2011
YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT

InMilions  Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)
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KEY INDICATORS OF CAPITAL NEEDS AND CAPACITY

2006 THROUGH 2010

4
Expendable Financial Resources to Debt Ratio Normalized Expendable Financial Resources to Debt Ratio
25
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KEY INDICATORS OF FINANCIAL HEALTH

2006 THROUGH 2010

Composite Financial Index (CFl)
6.0 +
53
5.0 +
4.3
4.0
40 +
[=]
34
2.0 +
13
10 | 25
0.5
0.0 t } }
2006 2007 2008 2009 2010
Scale for Charting CFI Performance
-1 0 1 2 3 4 5 6 7 8 9 10

Assess institutional
viability to survive

Reengineer
the institution

Direct institutional resources:
to allow transformation

Focus resources to
compete in future state

Allow experimentation
with new initiatives

Deploy resources to
achieve a robust mission
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KEY INDICATORS OF RESERVES
YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT

PROJECTED 2011 YEAR-END MARGIN

In Millions Operating Margin by Institution

3500 (Excludes Realized and Unrealized Gains and Losses)
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In Millions Operating Margin as a Percentage of Year-end Revenue by Institution
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THE UNIVERSITY OF TEXAS SYSTEM
OFFICE OF THE CONTROLLER

MONTHLY FINANCIAL REPORT
(unaudijted)

MARCH 2011

201 Seventh Street, ASH 5" Floor
Austin, Texas 78701
512.499.4527
www.utsystem.edu/cont
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THE UNIVERSITY OF TEXAS SYSTEM
MONTHLY FINANCIAL REPORT
(Unaudited)

FOR THE SEVEN MONTHS ENDING
MARCH 31, 2011
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The University of Texas System
Monthly Financial Report

Foreword

The Monthly Financial Report (MFR) compares the results of operations between the current year-to-
date cumulative amounts and the prior year-to-date cumulative amounts. Explanations are provided for
institutions having the largest variances in Adjusted Income (Loss) year-to-date as compared to the
prior year, both in terms of dollars and percentages. In addition, although no significant variance may
exist, institutions with losses may be discussed.

The data is reported in three sections: (1) Operating Revenues, (2) Operating Expenses and (3) Other
Nonoperating Adjustments. Presentation of state appropriation revenues are required under GASB 35
to be reflected as nonoperating revenues, so all institutions will report an Operating Loss prior to this
adjustment. The MFR provides an Adjusted Income (Loss), which takes into account the nonoperating
adjustments associated with core operating activities. An Adjusted Margin (as a percentage of operating
and nonoperating revenue adjustments) is calculated for each period and is intended to reflect relative
operating contributions to financial health.
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The University of Texas System Consolidated

UNAUDITED

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage
Operating Revenues
Net Student Tuition 770,785,802.14 672,936,969.18 97,848,832.96 14.5%
Sponsored Programs 1,666,568,221.11  1,519,170,632.28 147,397,588.83 9.7%
Net Sales and Services of Educational Activities 351,873,774.16 335,173,916.38 16,699,857.78 5.0%
Net Sales and Services of Hospitals 2,042,977,954.74 1,980,945,752.06 62,032,202.68 3.1%
Net Professional Fees 673,846,068.85 618,762,318.54 55,083,750.31 8.9%
Net Auxiliary Enterprises 267,332,974.23 252,206,557.13 15,126,417.10 6.0%
Other Operating Revenues 100,772,134.06 92,601,712.54 8,170,421.52 8.8%
Total Operating Revenues 5,874,156,929.29  5,471,797,858.11 402,359,071.18 7.4%
Operating Expenses
Salaries and Wages 3,628,275,858.82  3,423,485,238.76 204,790,620.06 6.0%
Payroll Related Costs 911,748,526.34 826,533,740.80 85,214,785.54 10.3%
Cost of Goods Sold 55,142,582.08 52,385,926.88 2,756,655.20 5.3%
Professional Fees and Services 189,700,957.78 225,348,588.22 (35,647,630.44) -15.8%
Other Contracted Services 291,346,893.24 100,975,763.18 190,371,130.06 188.5%
Travel 69,839,800.42 66,480,472.64 3,359,327.78 5.1%
Materials and Supplies 736,178,433.96 702,152,018.67 34,026,415.29 4.83%
Utilities 174,137,388.36 172,372,120.17 1,765,268.19 1.0%
Communications 75,881,722.23 73,364,312.70 2,517,409.53 3.4%
Repairs and Maintenance 142,226,202.53 126,781,675.92 15,444,526.61 12.2%
Rentals and Leases 81,562,290.35 79,821,775.77 1,740,514.58 2.2%
Printing and Reproduction 18,382,190.21 18,551,959.15 (169,768.94) -0.9%
Bad Debt Expense 349,080.12 (107,618.20) 456,698.32 424.4%
Claims and Losses 7,365,896.42 25,484,208.67 (18,118,312.25) -71.1%
Increase in Net OPEB Obligation 265,263,724.83 - 265,263,724.83 100.0%
Scholarships and Fellowships 328,677,265.73 295,519,489.63 33,157,776.10 11.2%
Depreciation and Amortization 492,799,792.76 456,535,074.78 36,264,717.98 7.9%
Federal Sponsored Program Pass-Through to Other State Agencies 15,027,078.09 14,723,509.48 303,568.61 21%
State Sponsored Program Pass-Through to Other State Agencies 1,089,457.63 - 1,089,457.63 100.0%
Other Operating Expenses 204,153,192.69 362,123,894.66 (157,970,701.97) -43.6%
Total Operating Expenses 7,689,148,334.59 7,022,532,151.88 666,616,182.71 9.5%
Operating Loss (1,814,991,405.30) (1,550,734,293.77) (264,257,111.53) -17.0%
Other Nonoperating Adjustments
State Appropriations 1,119,834,905.70  1,234,354,664.69 (114,519,758.99) -9.3%
Nonexchange Sponsored Programs 285,153,004.66 218,281,852.43 66,871,152.23 30.6%
Gift Contributions for Operations 192,605,120.21 198,228,124.41 (5,623,004.20) -2.8%
Net Investment Income 484,350,527.15 304,424,925.90 179,925,601.25 59.1%
Interest Expense on Capital Asset Financings (155,421,152.38)  (118,816,539.81) (36,604,612.57) -30.8%
Net Other Nonoperating Adjustments 1,926,522,405.34 1,836,473,027.62 90,049,377.72 4.9%
Adjusted Income (Loss) including Depreciation & Amortization 111,531,000.04 285,738,733.85 (174,207,733.81) -61.0%
Adjusted Margin % including Depreciation & Amortization 1.4% 3.8%
Investment Gain (Losses) 2,852,104,265.88 1,757,063,712.10 1,095,040,553.78 62.3%
Adj. Inc. (Loss) with Investment Gains (Losses) 2,963,635,265.92 2,042,802,445.95 920,832,819.97 45.1%
Adj. Margin % with Investment Gains (Losses) 27.4% 22.2%
Adjusted Income (Loss) excluding Depreciation & Amortization 604,330,792.80 742,273,808.63 (137,943,015.83) -18.6%
Adjusted Margin % excluding Depreciation & Amortization 7.6% 10.0%
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UT System Administration
UT Arlington
UT Austin
UT Brownsville
UT Dallas
UT El Paso
UT Pan American
UT Permian Basin
UT San Antonio
UT Tyler
UT Southwestern Medical Center
UT Medical Branch - Galveston
UT Health Science Center - Houston
UT Health Science Center - San Antonio
UT MD Anderson Cancer Center
UT Health Science Center - Tyler
Elimination of AUF Transfer
Total Adjusted Income (Loss)

Investment Gains (Losses)

Total Adjusted Income (Loss) with
Investment Gains (Losses) Including
Depreciation and Amortization

UT System Administration
UT Arlington
UT Austin
UT Brownsville
UT Dallas
UT El Paso
UT Pan American
UT Permian Basin
UT San Antonio
UT Tyler
UT Southwestern Medical Center
UT Medical Branch - Galveston
UT Health Science Center - Houston
UT Health Science Center - San Antonio
UT MD Anderson Cancer Center
UT Health Science Center - Tyler
Elimination of AUF Transfer
Total Adjusted Income (Loss)

Total Adjusted Income (Loss) Excluding

The University of Texas System
Comparison of Adjusted Income (Loss)
For the Seven Months Ending March 31, 2011

Including Depreciation and Amortization Expense

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage
$ (76,391,491.59) $ (14,398,916.89) $ (61,992,574.70) (1) -430.5%
2,402,862.01 2,101,549.00 301,313.01 14.3%
79,659,073.43 80,732,801.43 (1,073,728.00) -1.3%
3,283,801.72 946,728.13 2,337,073.59 (2) 246.9%
7,339,636.17 15,260,750.00 (7,921,113.83) (3) -51.9%
5,325,317.50 10,051,262.04 (4,725,944.54) (4) -47.0%
1,209,606.78 1,753,489.00 (543,882.22) (5) -31.0%
2,188,635.50 8,917,312.38 (6,728,676.88) (6) -75.5%
11,076,778.80 3,483,633.00 7,593,145.80 (7) 218.0%
5,063,810.95 2,731,560.02 2,332,250.93 (8) 85.4%
46,903,789.86 29,903,504.54 17,000,285.32 (9) 56.9%
(18,670,408.61) 18,069,253.93 (36,739,662.54) (10) -203.3%
(1,774,465.34) 4,732,913.41 (6,507,378.75) (11) -137.5%
3,646,799.62 2,330,207.66 1,316,591.96 (12) 56.5%
141,187,286.39 221,374,482.30 (80,187,195.91) (13) -36.2%
2,697,466.85 852,370.57 1,845,096.28 (14) 216.5%
(103,617,500.00) (103,104,166.67) (513,333.33) -0.5%
111,531,000.04 285,738,733.85 (174,207,733.81) -61.0%
2,852,104,265.88 1,757,063,712.10 1,095,040,553.78 62.3%
$ 2,963,635,265.92 $  2,042,802,445.95 $ 920,832,819.97 45.1%
Excluding Depreciation and Amortization Expense
March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage
$ (69,133,783.04) $ (8,201,284.20) $ (60,932,498.84) -743.0%
19,734,448.09 17,258,244.00 2,476,204.09 14.3%
191,061,521.39 178,966,982.92 12,094,538.47 6.8%
6,629,940.65 4,250,673.23 2,379,267.42 56.0%
26,019,719.50 31,132,768.00 (5,113,048.50) -16.4%
16,293,828.81 20,576,126.70 (4,282,297.89) -20.8%
9,512,036.12 9,594,482.00 (82,445.88) -0.9%
5,458,984.56 11,306,055.96 (5,847,071.40) -51.7%
33,515,095.43 25,207,551.00 8,307,544.43 33.0%
11,415,491.62 8,348,002.02 3,067,489.60 36.7%
97,575,845.72 75,771,864.68 21,803,981.04 28.8%
27,140,783.69 61,262,861.84 (34,122,078.15) -55.7%
26,802,642.60 27,954,237.01 (1,151,594.41) -4.1%
24,821,799.62 20,996,874.33 3,824,925.29 18.2%
274,346,404.99 355,905,133.30 (81,558,728.31) -22.9%
6,753,533.05 5,047,402.51 1,706,130.54 33.8%
(103,617,500.00) (103,104,166.67) (513,333.33) -0.5%
604,330,792.80 742,273,808.63 (137,943,015.83) -18.6%
$ 604,330,792.80 $ 742,273,808.63 $ (137,943,015.83) -18.6%

Depreciation and Amortization
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THE UNIVERSITY OF TEXAS SYSTEM
EXPLANATION OF VARIANCES ON THE MONTHLY FINANCIAL REPORT
For the Seven Months Ending March 31, 2011

Explanations are provided for institutions having the largest variances in adjusted income (loss) year-to-date as
compared to the prior year, both in terms of dollars and percentages. Explanations are also provided for institutions with
a current year-to-date adjusted loss and/or a projected year-to-date loss.

(1)

)

®)

(4)

U. T. System Office of the Controller

UT System Administration - The $62.0 million
(430.5%) increase in adjusted loss over the same
period last year was primarily due to a change in the
monthly financial reporting process to include an
accrual for the other post employment benefits
(OPEB) expense for the entire UT System in
2011. However, the additional expense is partially
offset by a large increase in recognized oil and
gas lease bonus sales in 2011. As a result,
UT System Administration —experienced a $76.4
million loss and anticipates ending the year with
a $210.4 million loss which represents -52.1% of
projected revenues and includes $454.7 million
of OPEB expense and $12.4 million of
depreciation and amortization expense.
UT System Administration’s adjusted loss was $69.1
million or -245% excluding depreciation and
amortization expense.

UT Brownsville - The $2.3 million (246.9%) increase
in adjusted income over the same period last year
was primarily attributable to an increase in
nonexchange sponsored programs due to an
increase in federal funds for the Pell Grant Program.
Excluding depreciation and amortization expense,
UT Brownsville’s adjusted income was $6.6 million
or 5.3%.

UT Dallas - The $7.9 million (51.9%) decrease in
adjusted income over the same period last year was
due to an increase in materials and supplies and a
decrease in state appropriations. Materials and
supplies increased due to furniture and equipment
expenses for renovated spaces. State
appropriations decreased as a result of state-wide
budget cuts mandated by the state’s leadership.
Excluding depreciation and amortization expense,
UT Dallas’ adjusted income was $26.0 million or
11.3%.

UT EJ Paso - The $4.7 million (47.0%) decrease in
adjusted income over the same period last year was
primarily due to a decrease in state appropriations
as a result of state-wide budget cuts mandated by
the state’s leadership and decreases in gift
contributions for operations as a result of decreased
pledge commitments. Excluding depreciation and
amortization expense, UT E/ Paso’s adjusted income
was $16.3 million or 6.7%.
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UT Pan American - The $544,000 (31.0%) decrease
in adjusted income over the same period last year
was due to a decrease in state appropriations as a
result of state-wide budget cuts mandated by the
state’s leadership.  Excluding depreciation and
amortization expense, UT Pan American’s adjusted
income was $9.5 million or 5.3%. Although
UT Pan American is currently reporting a positive
margin, they anticipate ending the year with a $1.7
million loss which represents -0.7% of projected
revenues and includes $14.8 million of depreciation
and amortization expense. The projected loss is the
result of the reduction in state appropriations.

UT Permian Basin - The $6.7 million (75.5%)
decrease in adjusted income over the same period
last year was primarily due to a decrease in state
appropriations as a result of state-wide budget cuts
mandated by the state’s leadership and an increase
in interest expense. Sponsored programs also
decreased due to the expiring of federal award
funding. Excluding depreciation and amortization
expense, UT Permian Basin’s adjusted income was
$5.5 million or 15.1%.

UT San Antonio - The $7.6 million (218.0%) increase
in adjusted income over the same period last
year was due to an increase in nonexchange
sponsored programs as a result of increased
federal funds for the Pell Grant Program.
Excluding depreciation and amortization expense,
UT San Antonio’s adjusted income was $33.5 million
or 11.8%.

UT Tyler - The $2.3 million (85.4%) increase in
adjusted income over the same period last year was
primarily due to a decrease in scholarships and
fellowships as a result of a change in the tuition
discounting calculation. Excluding depreciation and
amortization expense, UT Tyler's adjusted income
was $11.4 million or 19.6%.

UT Southwestern Medical Center- The $17.0 million
(56.9%) increase in adjusted income over the same
period last year was primarily due to an increase in
net sales and services of hospitals as a result of
increased inpatient and outpatient visits. Excluding
depreciation and amortization expense,
Southwestern’s adjusted income was $97.6 million
or 9.6%.
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(10)UT Medical Branch - Galveston - The $36.7 million

(203.3%) decrease in adjusted income over the
same period last year was primarily due to a
decrease in state appropriations as a result of the
state-wide budget cuts mandated by the state’s
leadership. Correctional Managed Care (CMC) also
incurred a year-to-date loss of $14.0 million. As a
result of these factors, UTMB experienced an $18.7
million year-to-date loss. Excluding depreciation and
amortization expense, UTMB'’s adjusted income was
$27.1 million or 3.0%. UTMB is forecasting a
year-end loss of $50.0 million which represents
-3.1% of projected revenues of which $32.4 million is
attributable to CMC. This forecast includes $80.8

Oncology Treatment Center and for information
security and risk management. Excluding
depreciation and amortization expense,
MD Anderson’s adjusted income was $274.3 million
or 14.4%.

(14)UT Health Science Center - Tyler - The $1.8 million

(216.5%) increase in adjusted income over the same
period last year was primarily due to a decrease in
materials and supplies due to a lower volume of
ancillary services using medical supplies. Excluding
depreciation and amortization expense,
UTHSC-Tyler’s adjusted income was $6.8 million or
9.5%.

million of depreciation and amortization expense.

(1) UT Health Science Center - Houston - The $6.5
million (137.5%) decrease in adjusted income
over the same period last year was primarily
attributable to a decrease in state appropriations as
a result of the state-wide budget cuts mandated by
the state’s leadership. As a result, UTHSC-Houston
experienced a $1.8 million year-to-date loss.
UTHSC-Houston anticipates ending the year with a
$3.6 million loss which represents -0.4% of projected
revenues and includes $48.9 million of depreciation
and amortization expense. Excluding depreciation
and amortization expense, UTHSC-Houston's
adjusted income was $26.8 million or 4.8%.

(12)UT Health Science Center - San Antonio - The $1.3
million (56.5%) increase in adjusted income over the
same period last year was primarily due to an
increase in net professional fees as a result of
increased patient volume and a gross charge unit
fee increase. Although UTHSC-San Antonio is
currently reporting a positive margin, they anticipate
ending the year with a $3.3 million loss which
represents -0.5% of projected revenues and includes
$36.3 million of depreciation and amortization
expense. The projected loss is the result of the
reduction in state appropriations. Excluding
depreciation and amortization expense,
UTHSC-San Antonio’s adjusted income was $24.8
million or 5.9%.

(13)UT MD Anderson Cancer Center- The $80.2 million
(36.2%) decrease in adjusted income over the same
period last year was primarily due to an overall
increase in operating expenses of $131.3 million.
Salaries and wages and payroll related costs
increased as a result of full-time employee growth
and an increase in rates for group insurance. Other
operating expenses increased due to increased
conference costs as well as the new MDA+ You
Cause Initiative Development project which began in
March 2010. Repairs and maintenance increased as
a result of increases in accruals for hardware and
equipment maintenance for the Radiology and
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GLOSSARY OF TERMS

OPERATING REVENUES:

NET STUDENT TUITION - All student tuition and fee revenues earned at the UT institution for educational purposes, net of tuition
discounting.

SPONSORED PROGRAMS - Funding received from local, state and federal governments or private agencies, organizations or
individuals, excluding Federal Pell Grant Program which is reported as nonoperating. Includes amounts received for services
performed on grants, contracts, and agreements from these entities for current operations. This also includes indirect cost
recoveries and pass-through federal and state grants.

NET SALES AND SERVICES OF EDUCATIONAL ACTIVITIES - Revenues that are related to the conduct of instruction, research,
and public service and revenues from activities that exist to provide an instructional and laboratory experience for students that
create goods and services that may be sold.

NET SALES AND SERVICES OF HOSPITALS - Revenues (net of discounts, allowances, and bad debt expense) generated from
UT health institution’s daily patient care, special or other services, as well as revenues from health clinics that are part of a hospital.

NET PROFESSIONAL FEES - Revenues (net of discounts, allowances, and bad debt expense) derived from the fees charged by
the professional staffs at UT health institutions as part of the Medical Practice Plans. These revenues are also identified as Practice
Plan income. Examples of such fees include doctor’s fees for clinic visits, medical and dental procedures, professional opinions,
and anatomical procedures, such as analysis of specimens after a surgical procedure, etc.

NET AUXILIARY ENTERPRISES - Revenues derived from a service to students, faculty, or staff in which a fee is charged that is
directly related to, although not necessarily equal to the cost of the service (e.g., bookstores, dormitories, dining halls, shack bars,
inter-collegiate athletic programs, etc.).

OTHER OPERATING REVENUES - Other revenues generated from sales or services provided to meet current fiscal year
operating expenses, which are not included in the preceding categories (e.g., certified nonprofit healthcare company revenues,
donated drugs, interest on student loans, etc.)

OPERATING EXPENSES:

SALARIES AND WAGES - Expenses for all salaries and wages of individuals employed by the institution including full-time, part-
time, longevity, hourly, seasonal, etc. Includes salary augmentation and incentive compensation.

PAYROLL RELATED COSTS - Expenses for all employee benefits paid by the institution or paid by the state on behalf of the
institution. Includes supplemental retirement annuities.

COST OF GOODS SOLD - Purchases of goods for resale and raw materials purchased for use in the manufacture of products
intended for sale to others.

PROFESSIONAL FEES AND SERVICES - Payments for services rendered on a fee, contract, or other basis by a person, firm,
corporation, or company recognized as possessing a high degree of learning and responsibility. Includes such items as services of
a consultant, legal counsel, financial or audit fees, medical contracted services, guest lecturers (not employees) and expert
witnesses.

OTHER CONTRACTED SERVICES - Payments for services rendered on a contractual basis by a person, firm, corporation or
company that possess a lesser degree of learning and responsibility than that required for Professional Fees and Services.
Includes such items as temporary employment expenses, janitorial services, dry cleaning services, etc.

TRAVEL - Payments for travel costs incurred by employees and board members for meetings and training.

MATERIALS AND SUPPLIES - Payments for consumable items. Includes, but is not limited to: computer consumables, office
supplies, paper products, soap, lights, plants, fuels and lubricants, chemicals and gasses, medical supplies and copier supplies.
Also includes postal services, and subscriptions and other publications not for permanent retention.

UTILITIES - Payments for the purchase of electricity, natural gas, water, and thermal energy.
COMMUNICATIONS - Electronically transmitted communications services (telephone, internet, computation center services, etc.).

REPAIRS AND MAINTENANCE - Payments for the maintenance and repair of equipment, furnishings, motor vehicles, buildings
and other plant facilities, and waste disposal. Includes, but is not limited to repair and maintenance to copy machines, furnishings,
equipment - including medical and laboratory equipment, office equipment and aircraft.

RENTALS AND LEASES - Payments for rentals or leases of furnishings and equipment, vehicles, land and office buildings (all
rental of space).

PRINTING AND REPRODUCTION - Printing and reproduction costs associated with the printing/copying of the institution’s
documents and publications.

BAD DEBT EXPENSE - Expenses incurred by the university related to nonrevenue receivables such as non-payment of student
loans.
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CLAIMS AND LOSSES - Payments for claims from self-insurance programs. Other claims for settlements and judgments are
considered other operating expenses.

INCREASE IN NET OPEB OBLIGATION - The change in the actuarially estimated liability of the cost of providing healthcare
benefits to UT System’s employees after they separate from employment (retire).

SCHOLARSHIPS AND FELLOWSHIPS - Payments made for scholarship grants to students authorized by law, net of tuition
discounting.

FEDERAL SPONSORED PROGRAM PASS-THROUGHS TO OTHER STATE AGENCIES - Pass-throughs to other Texas state
agencies, including other universities, of federal grants and contracts.

STATE SPONSORED PROGRAM PASS-THROUGHS TO OTHER STATE AGENCIES - Pass-throughs to other Texas state
agencies, including Texas universities.

DEPRECIATION AND AMORTIZATION - Depreciation on capital assets and amortization expense on intangible assets.

OTHER OPERATING EXPENSES - Other operating expenses not identified in other line items above (e.g., certified non-profit
healthcare company expenses, property taxes, insurance premiums, credit card fees, hazardous waste disposal expenses,
meetings and conferences, etc.).

OPERATING LOSS - Total operating revenues less total operating expenses before other nonoperating adjustments like state
appropriations.

OTHER NONOPERATING ADJUSTMENTS:

STATE APPROPRIATIONS - Appropriations from the State General Revenue fund, which supplement the UT institutional revenue
in meeting operating expenses, such as faculty salaries, utilities, and institutional support.

NONEXCHANGE SPONSORED PROGRAMS - Funding received for the Federal Pell Grant Program, the portion of “state
appropriations” funded by the American Recovery and Reinvestment Act, Texas Research Incentive Program (TRIP) and
Enrollment Growth funding.

GIFT CONTRIBUTIONS FOR OPERATIONS - Consist of gifts from donors received for use in current operations, excluding gifts
for capital acquisition and endowment gifts. Gifts for capital acquisition which can only be used to build or buy capital assets are
excluded because they cannot be used to support current operations. Endowment gifts must be held in perpetuity and cannot be
spent. The distributed income from endowment gifts must be spent according to the donor’s stipulations.

NET INVESTMENT INCOME (on institutions’ sheets) - Interest and dividend income on treasury balances, bank accounts, Short
Term Fund, Intermediate Term Fund and Long Term Fund. It also includes distributed earnings from the Permanent Health Fund
and patent and royalty income.

NET INVESTMENT INCOME (on the consolidated sheet) - Interest and dividend earnings of the Permanent University Fund, Short
Term Fund, Intermediate Term Fund, Long Term Fund and Permanent Health Fund. This line item also includes the Available
University Fund surface income, oil and gas royalties, and mineral lease bonus sales.

INTEREST EXPENSE ON CAPITAL ASSET FINANCINGS - Interest expenses associated with bond and note borrowings utilized
to finance capital improvement projects by an institution. This consists of the interest portion of mandatory debt service transfers
under the Revenue Financing System, Tuition Revenue bond and Permanent University Fund (PUF) bond programs. PUF interest
expense is reported on System Administration as the debt legally belongs to the Board of Regents.

ADJUSTED INCOME (LOSS) including Depreciation and Amortization - Total operating revenues less total operating expenses
including depreciation and amortization expense plus net other nonoperating adjustments.

ADJUSTED MARGIN % including Depreciation and Amortization - Percentage of Adjusted Income (Loss) including depreciation
and amortization expense divided by Total Operating Revenues plus Net Nonoperating Adjustments less Interest Expense on
Capital Asset Financings.

AVAILABLE UNIVERSITY FUND TRANSFER - Includes Available University Fund (AUF) transfer to System Administration for
Educational and General operations and to UT Austin for Excellence Funding. These transfers are funded by investment earnings
from the Permanent University Fund (PUF), which are required by law to be reported in the PUF at System Administration. On the
MFR, investment income for System Administration has been reduced for the amount of the System Administration transfer so as
not to overstate investment income for System Administration. The AUF transfers are eliminated at the consolidated level to avoid
overstating System-wide revenues, as the amounts will be reflected as transfers at year-end.

INVESTMENT GAINS (LOSSES) - Realized and unrealized gains and losses on investments.

ADJUSTED INCOME (LOSS) excluding Depreciation and Amortization - Total operating revenues less total operating expenses
excluding depreciation and amortization expense plus net other nonoperating adjustments.

ADJUSTED MARGIN % excluding Depreciation and Amortization - Percentage of Adjusted Income (Loss) excluding depreciation
and amortization expense divided by Total Operating Revenues plus Net Nonoperating Adjustments less Interest Expense on
Capital Asset Financings.
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The University of Texas System Administration

UNAUDITED

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage
Operating Revenues
Sponsored Programs 8,435,205.35 26,445,954.64 (18,010,749.29) -68.1%
Net Sales and Services of Educational Activities 22,191,647.77 19,718,707.53 2,472,940.24 12.5%
Other Operating Revenues 47,348,195.45 3,706,231.92 43,641,963.53 1,177.5%
Total Operating Revenues 77,975,048.57 49,870,894.09 28,104,154.48 56.4%
Operating Expenses
Salaries and Wages 20,300,031.71 22,886,527.50 (2,586,495.79) -11.3%
Payroll Related Costs 5,186,750.75 5,233,754.16 (47,003.41) -0.9%
Professional Fees and Services 883,894.10 1,506,951.81 (623,057.71) -41.3%
Other Contracted Services 3,827,584.06 11,266,458.75 (7,438,874.69) -66.0%
Travel 802,591.49 1,188,115.39 (385,523.90) -32.4%
Materials and Supplies 1,994,278.95 7,927,074.27 (5,932,795.32) -74.8%
Utilities 273,661.42 237,562.49 36,098.93 15.2%
Communications 2,855,204.49 3,349,380.54 (494,176.05) -14.8%
Repairs and Maintenance 609,276.36 2,192,992.70 (1,583,716.34) -72.2%
Rentals and Leases 621,498.90 478,210.21 143,288.69 30.0%
Printing and Reproduction 154,636.99 249,575.04 (94,938.05) -38.0%
Claims and Losses 7,365,896.42 25,484,208.67 (18,118,312.25) -71.1%
Increase in Net OPEB Obligation 265,263,724.83 - 265,263,724.83 100.0%
Scholarships and Fellowships 541,250.00 132,900.00 408,350.00 307.3%
Depreciation and Amortization 7,257,708.55 6,197,632.69 1,060,075.86 17.1%
State Sponsored Program Pass-Through to Other State Agencies 1,079,098.64 - 1,079,098.64 100.0%
Other Operating Expenses 5,188,661.49 7,038,490.39 (1,849,828.90) -26.3%
Total Operating Expenses 324,205,749.15 95,369,834.61 228,835,914.54 239.9%
Operating Loss (246,230,700.58) (45,498,940.52) (200,731,760.06) -441.2%
Other Nonoperating Adjustments
State Appropriations 989,672.15 1,166,666.67 (176,994.52) -15.2%
Nonexchange Sponsored Programs 14,896,208.61 4,960,492.41 9,935,716.20 200.3%
Gift Contributions for Operations 567,730.23 524,733.13 42,997.10 8.2%
Net Investment Income 168,445,877.16 27,029,433.65 141,416,443.51 523.2%
Interest Expense on Capital Asset Financings (34,153,146.08) (21,851,063.23) (12,302,082.85) -56.3%
Net Other Nonoperating Adjustments 150,746,342.07 11,830,262.63 138,916,079.44 1,174.2%
Adjusted Income (Loss) including Depreciation & Amortization (95,484,358.51) (33,668,677.89) (61,815,680.62) -183.6%
Adjusted Margin % including Depreciation & Amortization -36.3% -40.3%
Available University Fund Transfer 19,092,866.92 19,269,761.00 (176,894.08) -0.9%
Adjusted Income (Loss) with AUF Transfer (76,391,491.59) (14,398,916.89) (61,992,574.70) -430.5%
Adjusted Margin % with AUF Transfer -27.1% -14.0%
Investment Gain (Losses) 1,860,456,045.40 1,507,999,547.66 352,456,497.74 23.4%
Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses) $1,784,064,553.81 $1,493,600,630.77 $290,463,923.04 19.4%
Adj. Margin % with AUF Transfer & Invest. Gains (Losses) 83.3% 92.7%
Adjusted Income (Loss) with AUF Transfer excluding Depreciation &
Amortization (69,133,783.04) (8,201,284.20) (60,932,498.84) -743.0%
Adjusted Margin % with AUF Transfer excluding Depreciation &
Amortization -24.5% -8.0%
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UNAUDITED

The University of Texas at Arlington

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 94,535,538.40 89,508,187.00 5,027,351.40 5.6%
Sponsored Programs 41,002,883.92 30,070,933.00 10,931,950.92 36.4%
Net Sales and Services of Educational Activities 8,864,490.69 7,985,474.00 879,016.69 11.0%
Net Auxiliary Enterprises 15,353,659.86 15,460,730.00 (107,070.14) -0.7%
Other Operating Revenues 2,135,454.82 5,258,668.00 (3,123,213.18) -59.4%
Total Operating Revenues 161,892,027.69 148,283,992.00 13,608,035.69 9.2%
Operating Expenses
Salaries and Wages 126,909,332.33 123,143,264.00 3,766,068.33 3.1%
Payroll Related Costs 29,960,138.51 27,650,792.00 2,309,346.51 8.4%
Cost of Goods Sold 180.00 - 180.00 100.0%
Professional Fees and Services 2,586,430.17 2,301,236.00 285,194.17 12.4%
Other Contracted Services 16,354,617.18 8,800,750.60 7,553,866.58 85.8%
Travel 3,322,847.99 3,580,916.00 (258,068.01) -7.2%
Materials and Supplies 13,996,821.02 12,126,115.00 1,870,706.02 15.4%
Utilities 6,770,594.34 5,895,785.00 874,809.34 14.8%
Communications 4,505,320.25 4,150,779.00 354,541.25 8.5%
Repairs and Maintenance 5,067,764.82 4,948,316.00 119,448.82 2.4%
Rentals and Leases 2,116,503.13 2,136,837.00 (20,333.87) -1.0%
Printing and Reproduction 1,587,011.21 1,636,509.00 (49,497.79) -3.0%
Bad Debt Expense 41,118.70 - 41,118.70 100.0%
Scholarships and Fellowships 15,593,844.45 17,204,346.00 (1,610,501.55) -9.4%
Depreciation and Amortization 17,331,586.08 15,156,695.00 2,174,891.08 14.3%
Federal Sponsored Program Pass-Through to Other State Agencies 889,179.68 1,005,101.00 (115,921.32) -11.5%
State Sponsored Program Pass-Through to Other State Agencies 10,358.99 - 10,358.99 100.0%
Other Operating Expenses 4,176,812.00 5,843,312.40 (1,666,500.40) -28.5%
Total Operating Expenses 251,220,460.85 235,580,754.00 15,639,706.85 6.6%
Operating Loss (89,328,433.16) (87,296,762.00) (2,031,671.16) -2.3%
Other Nonoperating Adjustments
State Appropriations 60,622,130.92 68,305,774.00 (7,683,643.08) -11.2%
Nonexchange Sponsored Programs 27,102,534.67 17,500,000.00 9,602,534.67 54.9%
Gift Contributions for Operations 3,674,454.67 2,474,642.00 1,199,812.67 48.5%
Net Investment Income 7,387,404.63 6,488,947.00 898,457.63 13.8%
Interest Expense on Capital Asset Financings (7,055,229.72) (5,371,052.00) (1,684,177.72) -31.4%
Net Other Nonoperating Adjustments 91,731,295.17 89,398,311.00 2,332,984.17 2.6%
Adjusted Income (Loss) including Depreciation & Amortization 2,402,862.01 2,101,549.00 301,313.01 14.3%
Adjusted Margin % including Depreciation & Amortization 0.9% 0.9%
Investment Gain (Losses) 24,371,416.80 9,353,682.00 15,017,734.80 160.6%
Adj. Inc. (Loss) with Investment Gains (Losses) 26,774,278.81 11,455,231.00 15,319,047.81 133.7%
Adj. Margin % with Investment Gains (Losses) 9.4% 4.5%
Adjusted Income (Loss) excluding Depreciation & Amortization 19,734,448.09 17,258,244.00 2,476,204.09 14.3%
Adjusted Margin % excluding Depreciation & Amortization 7.6% 71%
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UNAUDITED

The University of Texas at Austin

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage
Operating Revenues
Net Student Tuition 265,416,666.67 215,123,431.43 50,293,235.24 23.4%
Sponsored Programs 328,226,133.91 295,179,199.56 33,046,934.35 11.2%
Net Sales and Services of Educational Activities 221,650,589.11 212,033,616.33 9,616,972.78 4.5%
Net Auxiliary Enterprises 153,519,376.45 147,846,876.40 5,672,500.05 3.8%
Other Operating Revenues 3,722,014.28 3,312,492.07 409,522.21 12.4%
Total Operating Revenues 972,534,780.42 873,495,615.79 99,039,164.63 11.3%
Operating Expenses
Salaries and Wages 651,350,524.30 631,421,261.23 19,929,263.07 3.2%
Payroll Related Costs 156,435,262.22 144,375,369.19 12,059,893.03 8.4%
Professional Fees and Services 17,009,312.89 17,031,110.49 (21,797.60) -0.1%
Other Contracted Services 72,415,618.66 - 72,415,618.66 100.0%
Travel 24,308,843.42 23,445,011.85 863,831.57 3.7%
Materials and Supplies 81,852,407.26 74,201,114.78 7,651,292.48 10.3%
Utilities 60,014,763.73 55,655,651.77 4,359,111.96 7.8%
Communications 35,070,649.50 33,609,507.41 1,461,142.09 4.3%
Repairs and Maintenance 34,464,230.59 24,807,704.85 9,656,525.74 38.9%
Rentals and Leases 10,775,344.23 12,713,101.29 (1,937,757.06) -15.2%
Printing and Reproduction 5,790,209.21 6,890,996.69 (1,100,787.48) -16.0%
Scholarships and Fellowships 68,587,342.33 51,785,493.42 16,801,848.91 32.4%
Depreciation and Amortization 111,402,447.96 98,234,181.49 13,168,266.47 13.4%
Federal Sponsored Program Pass-Through to Other State Agencies 1,668,285.65 1,875,651.00 (207,365.35) -11.1%
Other Operating Expenses 48,566,854.83 105,122,854.57 (56,555,999.74) -53.8%
Total Operating Expenses 1,379,712,096.78 1,281,169,010.03 98,543,086.75 7.7%
Operating Loss (407,177,316.36) (407,673,394.24) 496,077.88 0.1%
Other Nonoperating Adjustments
State Appropriations 186,672,972.78 208,182,773.94 (21,509,801.16) -10.3%
Nonexchange Sponsored Programs 34,895,244 .88 28,066,362.62 6,828,882.26 24.3%
Gift Contributions for Operations 70,129,968.88 70,850,379.12 (720,410.24) -1.0%
Net Investment Income 118,774,323.21 98,876,377.32 19,897,945.89 20.1%
Interest Expense on Capital Asset Financings (27,253,619.96) (20,673,864.00) (6,579,755.96) -31.8%
Net Other Nonoperating Adjustments 383,218,889.79 385,302,029.00 (2,083,139.21) -0.5%
Adjusted Income (Loss) including Depreciation & Amortization (23,958,426.57) (22,371,365.24) (1,587,061.33) -7.1%
Adjusted Margin % including Depreciation & Amortization -1.7% -1.7%
Available University Fund Transfer 103,617,500.00 103,104,166.67 513,333.33 0.5%
Adjusted Income (Loss) with AUF Transfer 79,659,073.43 80,732,801.43 (1,073,728.00) -1.3%
Adjusted Margin % with AUF Transfer 5.4% 5.8%
Investment Gain (Losses) 338,716,335.66 58,718,001.00 279,998,334.66 476.9%
Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses) $418,375,409.09 $139,450,802.43 $278,924,606.66 200.0%
Adj. Margin % with AUF Transfer & Invest. Gains (Losses) 22.9% 9.7%
Adjusted Income (Loss) with AUF Transfer excluding Depreciation &
Amortization 191,061,521.39 178,966,982.92 12,094,538.47 6.8%
Adjusted Margin % with AUF Transfer excluding Depreciation &
Amortization 12.9% 12.9%
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UNAUDITED

The University of Texas at Brownsville

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 12,885,773.84 11,605,344.37 1,280,429.47 11.0%
Sponsored Programs 51,829,695.98 49,506,505.05 2,323,190.93 4.7%
Net Sales and Services of Educational Activities 1,410,828.33 1,084,556.20 326,272.13 30.1%
Net Auxiliary Enterprises 774,394.61 830,721.72 (56,327.11) -6.8%
Other Operating Revenues 61,054.35 14,668.56 46,385.79 316.2%
Total Operating Revenues 66,961,747.11 63,041,795.90 3,919,951.21 6.2%
Operating Expenses
Salaries and Wages 43,199,634.27 40,211,907.65 2,987,726.62 7.4%
Payroll Related Costs 11,700,066.40 10,494,627.24 1,205,439.16 11.5%
Professional Fees and Services 259,536.31 1,027,320.04 (767,783.73) -74.7%
Other Contracted Services 561,700.43 5,756.38 555,944.05 9,657.9%
Travel 551,552.85 578,295.39 (26,742.54) -4.6%
Materials and Supplies 2,507,551.86 3,057,171.56 (549,619.70) -18.0%
Utilities 2,113,990.65 2,231,203.85 (117,213.20) -5.3%
Communications 812,747.87 831,559.21 (18,811.34) -2.3%
Repairs and Maintenance 1,241,030.97 1,097,355.43 143,675.54 13.1%
Rentals and Leases 1,165,165.98 1,154,852.95 10,313.03 0.9%
Printing and Reproduction 181,604.72 145,023.17 36,581.55 25.2%
Bad Debt Expense - 23,458.54 (23,458.54) -100.0%
Scholarships and Fellowships 50,224,362.78 47,600,610.45 2,623,752.33 5.5%
Depreciation and Amortization 3,346,138.93 3,303,945.10 42,193.83 1.3%
Federal Sponsored Program Pass-Through to Other State Agencies 28,275.43 63,312.25 (35,036.82) -55.3%
Other Operating Expenses 3,380,838.78 3,677,701.03 (296,862.25) -8.1%
Total Operating Expenses 121,274,198.23 115,504,100.24 5,770,097.99 5.0%
Operating Loss (54,312,451.12) (52,462,304.34) (1,850,146.78) -3.5%
Other Nonoperating Adjustments
State Appropriations 22,635,752.94 23,691,050.94 (1,055,298.00) -4.5%
Nonexchange Sponsored Programs 35,114,468.89 29,878,237.44 5,236,231.45 17.5%
Gift Contributions for Operations 306,856.34 248,095.00 58,761.34 23.7%
Net Investment Income 744,985.64 648,934.06 96,051.58 14.8%
Interest Expense on Capital Asset Financings (1,205,810.97) (1,057,284.97) (148,526.00) -14.0%
Net Other Nonoperating Adjustments 57,596,252.84 53,409,032.47 4,187,220.37 7.8%
Adjusted Income (Loss) including Depreciation & Amortization 3,283,801.72 946,728.13 2,337,073.59 246.9%
Adjusted Margin % including Depreciation & Amortization 2.6% 0.8%
Investment Gain (Losses) 3,102,957.52 1,649,715.50 1,453,242.02 88.1%
Adj. Inc. (Loss) with Investment Gains (Losses) 6,386,759.24 2,596,443.63 3,790,315.61 146.0%
Adj. Margin % with Investment Gains (Losses) 5.0% 2.2%
Adjusted Income (Loss) excluding Depreciation & Amortization 6,629,940.65 4,250,673.23 2,379,267.42 56.0%
Adjusted Margin % excluding Depreciation & Amortization 5.3% 3.6%
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UNAUDITED

The University of Texas at Dallas

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 95,716,172.42 80,185,332.00 15,530,840.42 19.4%
Sponsored Programs 26,374,769.16 27,001,402.00 (626,632.84) -2.3%
Net Sales and Services of Educational Activities 9,142,477.74 6,066,642.00 3,075,835.74 50.7%
Net Auxiliary Enterprises 4,986,486.50 5,040,061.00 (53,574.50) -1.1%
Other Operating Revenues 1,415,437.90 1,597,693.00 (182,255.10) -11.4%
Total Operating Revenues 137,635,343.72 119,891,130.00 17,744,213.72 14.8%
Operating Expenses
Salaries and Wages 108,795,986.08 100,844,818.00 7,951,168.08 7.9%
Payroll Related Costs 24,336,615.19 21,234,989.00 3,101,626.19 14.6%
Professional Fees and Services 5,347,924.51 3,451,942.00 1,895,982.51 54.9%
Other Contracted Services 6,276,660.31 - 6,276,660.31 100.0%
Travel 2,922,049.05 2,102,222.00 819,827.05 39.0%
Materials and Supplies 16,277,648.46 9,722,225.00 6,555,423.46 67.4%
Utilities 5,258,242.86 6,070,259.00 (812,016.14) -13.4%
Communications 823,962.66 560,931.00 263,031.66 46.9%
Repairs and Maintenance 1,807,753.80 1,009,469.00 798,284.80 79.1%
Rentals and Leases 1,218,941.36 1,433,249.00 (214,307.64) -15.0%
Printing and Reproduction 825,869.09 851,134.00 (25,264.91) -3.0%
Scholarships and Fellowships 17,557,745.20 12,761,728.00 4,796,017.20 37.6%
Depreciation and Amortization 18,680,083.33 15,872,018.00 2,808,065.33 17.7%
Federal Sponsored Program Pass-Through to Other State Agencies 215,104.34 197,344.00 17,760.34 9.0%
Other Operating Expenses 5,561,592.87 14,222,840.00 (8,661,247.13) -60.9%
Total Operating Expenses 215,906,179.11 190,335,168.00 25,571,011.11 13.4%
Operating Loss (78,270,835.39) (70,444,038.00) (7,826,797.39) -11.1%
Other Nonoperating Adjustments
State Appropriations 53,538,949.00 57,014,748.00 (3,475,799.00) -6.1%
Nonexchange Sponsored Programs 22,428,685.06 17,299,294.00 5,129,391.06 29.7%
Gift Contributions for Operations 7,444,914.80 9,365,308.00 (1,920,393.20) -20.5%
Net Investment Income 8,490,754.00 7,027,842.00 1,462,912.00 20.8%
Interest Expense on Capital Asset Financings (6,292,831.30) (5,002,404.00) (1,290,427.30) -25.8%
Net Other Nonoperating Adjustments 85,610,471.56 85,704,788.00 (94,316.44) -0.1%
Adjusted Income (Loss) including Depreciation & Amortization 7,339,636.17 15,260,750.00 (7,921,113.83) -51.9%
Adjusted Margin % including Depreciation & Amortization 3.2% 7.2%
Investment Gain (Losses) 35,738,499.01 7,024,531.00 28,713,968.01 408.8%
Adj. Inc. (Loss) with Investment Gains (Losses) 43,078,135.18 22,285,281.00 20,792,854.18 93.3%
Adj. Margin % with Investment Gains (Losses) 16.2% 10.2%
Adjusted Income (Loss) excluding Depreciation & Amortization 26,019,719.50 31,132,768.00 (5,113,048.50) -16.4%
Adjusted Margin % excluding Depreciation & Amortization 11.3% 14.8%
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UNAUDITED

The University of Texas at El Paso

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 63,818,146.66 55,891,462.08 7,926,684.58 14.2%
Sponsored Programs 44,293,707.88 42,293,663.06 2,000,044.82 4.7%
Net Sales and Services of Educational Activities 2,964,811.19 2,745,008.25 219,802.94 8.0%
Net Auxiliary Enterprises 16,881,014.66 14,364,965.30 2,516,049.36 17.5%
Other Operating Revenues 150,132.27 349.95 149,782.32 42,801.1%
Total Operating Revenues 128,107,812.66 115,295,448.64 12,812,364.02 11.1%
Operating Expenses
Salaries and Wages 91,839,689.54 88,649,971.19 3,189,718.35 3.6%
Payroll Related Costs 23,088,175.19 21,594,133.27 1,494,041.92 6.9%
Professional Fees and Services 601,755.11 599,959.24 1,795.87 0.3%
Other Contracted Services 10,220,455.61 9,564,343.32 656,112.29 6.9%
Travel 3,970,656.14 3,693,497.18 277,158.96 7.5%
Materials and Supplies 13,983,623.46 13,716,153.08 267,470.38 2.0%
Utilities 3,752,585.99 3,741,478.21 11,107.78 0.3%
Communications 394,318.61 379,938.32 14,380.29 3.8%
Repairs and Maintenance 2,939,093.91 2,952,052.69 (12,958.78) -0.4%
Rentals and Leases 2,272,803.23 2,098,501.57 174,301.66 8.3%
Printing and Reproduction 499,350.95 475,648.62 23,702.33 5.0%
Scholarships and Fellowships 64,678,077.73 52,689,905.14 11,988,172.59 22.8%
Depreciation and Amortization 10,968,511.31 10,524,864.66 443,646.65 4.2%
Federal Sponsored Program Pass-Through to Other State Agencies 709,781.20 694,236.17 15,545.03 2.2%
Other Operating Expenses 3,535,850.27 3,811,684.36 (275,834.09) -7.2%
Total Operating Expenses 233,454,728.25 215,186,367.02 18,268,361.23 8.5%
Operating Loss (105,346,915.59) (99,890,918.38) (5,455,997.21) -5.5%
Other Nonoperating Adjustments
State Appropriations 54,724,404.00 59,975,825.00 (5,251,421.00) -8.8%
Nonexchange Sponsored Programs 48,633,254.53 37,368,679.03 11,264,575.50 30.1%
Gift Contributions for Operations 4,612,114.95 9,651,814.17 (5,039,699.22) -52.2%
Net Investment Income 6,774,824.06 6,001,686.22 773,137.84 12.9%
Interest Expense on Capital Asset Financings (4,072,364.45) (3,055,824.00) (1,016,540.45) -33.3%
Net Other Nonoperating Adjustments 110,672,233.09 109,942,180.42 730,052.67 0.7%
Adjusted Income (Loss) including Depreciation & Amortization 5,325,317.50 10,051,262.04 (4,725,944.54) -47.0%
Adjusted Margin % including Depreciation & Amortization 2.2% 4.4%
Investment Gain (Losses) 24,268,238.39 4,126,631.04 20,141,607.35 488.1%
Adj. Inc. (Loss) with Investment Gains (Losses) 29,593,555.89 14,177,893.08 15,415,662.81 108.7%
Adj. Margin % with Investment Gains (Losses) 11.1% 6.1%
Adjusted Income (Loss) excluding Depreciation & Amortization 16,293,828.81 20,576,126.70 (4,282,297.89) -20.8%
Adjusted Margin % excluding Depreciation & Amortization 6.7% 9.0%
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UNAUDITED

The University of Texas - Pan American

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 32,808,551.96 34,904,623.00 (2,096,071.04) -6.0%
Sponsored Programs 45,532,274.00 45,016,988.00 515,286.00 1.1%
Net Sales and Services of Educational Activities 3,468,667.35 3,220,622.00 248,045.35 7.7%
Net Auxiliary Enterprises 5,248,244.24 4,244,942.00 1,003,302.24 23.6%
Other Operating Revenues 1,128,339.50 952,872.00 175,467.50 18.4%
Total Operating Revenues 88,186,077.05 88,340,047.00 (153,969.95) -0.2%
Operating Expenses
Salaries and Wages 64,494,324.10 65,408,377.00 (914,052.90) -1.4%
Payroll Related Costs 17,327,170.41 16,165,830.00 1,161,340.41 7.2%
Cost of Goods Sold 305,970.08 - 305,970.08 100.0%
Professional Fees and Services 780,316.74 911,083.00 (130,766.26) -14.4%
Other Contracted Services 4,885,551.40 3,865,743.00 1,019,808.40 26.4%
Travel 2,150,056.80 2,513,480.00 (363,423.20) -14.5%
Materials and Supplies 6,874,219.01 7,715,315.00 (841,095.99) -10.9%
Utilities 3,204,173.83 4,133,025.00 (928,851.17) -22.5%
Communications 285,685.34 255,697.00 29,988.34 11.7%
Repairs and Maintenance 2,257,930.30 2,106,392.00 151,538.30 7.2%
Rentals and Leases 677,379.31 575,338.00 102,041.31 17.7%
Printing and Reproduction 158,381.32 212,857.00 (54,475.68) -25.6%
Bad Debt Expense 69,460.96 (65,471.00) 134,931.96 206.1%
Scholarships and Fellowships 61,754,122.78 61,880,218.00 (126,095.22) -0.2%
Depreciation and Amortization 8,302,429.34 7,840,993.00 461,436.34 5.9%
Federal Sponsored Program Pass-Through to Other State Agencies 137,061.43 161,355.00 (24,293.57) -15.1%
Other Operating Expenses 2,461,487.95 2,345,901.00 115,586.95 4.9%
Total Operating Expenses 176,125,721.10 176,026,133.00 99,588.10 0.1%
Operating Loss (87,939,644.05) (87,686,086.00) (253,558.05) -0.3%
Other Nonoperating Adjustments
State Appropriations 41,379,868.15 45,582,644.00 (4,202,775.85) -9.2%
Nonexchange Sponsored Programs 46,486,593.49 42,203,152.00 4,283,441.49 10.1%
Gift Contributions for Operations 1,497,935.05 1,566,611.00 (68,675.95) -4.4%
Net Investment Income 2,112,005.47 2,449,413.00 (337,407.53) -13.8%
Interest Expense on Capital Asset Financings (2,327,151.33) (2,362,245.00) 35,093.67 1.5%
Net Other Nonoperating Adjustments 89,149,250.83 89,439,575.00 (290,324.17) -0.3%
Adjusted Income (Loss) including Depreciation & Amortization 1,209,606.78 1,753,489.00 (543,882.22) -31.0%
Adjusted Margin % including Depreciation & Amortization 0.7% 1.0%
Investment Gain (Losses) 6,061,561.17 3,569,178.00 2,492,383.17 69.8%
Adj. Inc. (Loss) with Investment Gains (Losses) 7,271,167.95 5,322,667.00 1,948,500.95 36.6%
Adj. Margin % with Investment Gains (Losses) 3.9% 2.9%
Adjusted Income (Loss) excluding Depreciation & Amortization 9,512,036.12 9,594,482.00 (82,445.88) -0.9%
Adjusted Margin % excluding Depreciation & Amortization 5.3% 5.3%
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The University of Texas of the Permian Basin

UNAUDITED

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 8,878,258.75 6,986,553.96 1,891,704.79 27.1%
Sponsored Programs 2,128,125.39 3,353,045.95 (1,224,920.56) -36.5%
Net Sales and Services of Educational Activities 236,097.34 306,274.80 (70,177.46) -22.9%
Net Auxiliary Enterprises 2,417,433.88 2,390,437.57 26,996.31 1.1%
Other Operating Revenues 703,226.84 124,548.57 578,678.27 464.6%
Total Operating Revenues 14,363,142.20 13,160,860.85 1,202,281.35 9.1%
Operating Expenses
Salaries and Wages 13,049,472.98 12,472,490.67 576,982.31 4.6%
Payroll Related Costs 3,306,338.10 2,787,328.65 519,009.45 18.6%
Professional Fees and Services 1,642,460.40 1,448,913.84 193,546.56 13.4%
Other Contracted Services 941.00 - 941.00 100.0%
Travel 503,290.87 440,200.67 63,090.20 14.3%
Materials and Supplies 2,120,137.22 2,694,819.39 (574,682.17) -21.3%
Utilities 1,385,249.47 1,431,332.98 (46,083.51) -3.2%
Communications 401,130.71 251,528.35 149,602.36 59.5%
Repairs and Maintenance 459,917.28 874,825.90 (414,908.62) -47.4%
Rentals and Leases 337,849.44 271,976.34 65,873.10 24.2%
Printing and Reproduction 105,914.94 140,051.27 (34,136.33) -24.4%
Scholarships and Fellowships 4,790,406.72 2,166,179.54 2,624,227.18 121.1%
Depreciation and Amortization 3,270,349.06 2,388,743.58 881,605.48 36.9%
Other Operating Expenses 385,649.53 713,488.52 (327,838.99) -45.9%
Total Operating Expenses 31,759,107.72 28,081,879.70 3,677,228.02 13.1%
Operating Loss (17,395,965.52) (14,921,018.85) (2,474,946.67) -16.6%
Other Nonoperating Adjustments
State Appropriations 15,085,602.58 18,707,106.25 (3,621,503.67) -19.4%
Nonexchange Sponsored Programs 4,212,100.43 3,917,151.49 294,948.94 7.5%
Gift Contributions for Operations 900,453.04 787,216.75 113,236.29 14.4%
Net Investment Income 1,493,465.06 1,775,886.74 (282,421.68) -15.9%
Interest Expense on Capital Asset Financings (2,107,020.09) (1,349,030.00) (757,990.09) -56.2%
Net Other Nonoperating Adjustments 19,584,601.02 23,838,331.23 (4,253,730.21) -17.8%
Adjusted Income (Loss) including Depreciation & Amortization 2,188,635.50 8,917,312.38 (6,728,676.88) -75.5%
Adjusted Margin % including Depreciation & Amortization 6.1% 23.3%
Investment Gain (Losses) 3,394,760.87 1,847,044.75 1,547,716.12 83.8%
Adj. Inc. (Loss) with Investment Gains (Losses) 5,683,396.37 10,764,357.13 (5,180,960.76) -48.1%
Adj. Margin % with Investment Gains (Losses) 14.2% 26.8%
Adjusted Income (Loss) excluding Depreciation & Amortization 5,458,984.56 11,306,055.96 (5,847,071.40) -51.7%
Adjusted Margin % excluding Depreciation & Amortization 15.1% 29.5%
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UNAUDITED

The University of Texas at San Antonio

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 112,124,526.83 101,798,172.00 10,326,354.83 10.1%
Sponsored Programs 41,564,148.79 41,079,610.00 484,538.79 1.2%
Net Sales and Services of Educational Activities 5,188,913.07 4,600,541.00 588,372.07 12.8%
Net Auxiliary Enterprises 15,153,638.46 13,034,754.00 2,118,884.46 16.3%
Other Operating Revenues 1,349,978.71 923,117.00 426,861.71 46.2%
Total Operating Revenues 175,381,205.86 161,436,194.00 13,945,011.86 8.6%
Operating Expenses
Salaries and Wages 126,944,340.63 118,819,283.00 8,125,057.63 6.8%
Payroll Related Costs 31,820,653.60 28,886,815.00 2,933,838.60 10.2%
Cost of Goods Sold 618,651.29 - 618,651.29 100.0%
Professional Fees and Services 2,143,482.57 2,362,312.00 (218,829.43) -9.3%
Other Contracted Services 7,711,257.02 6,920,416.64 790,840.38 11.4%
Travel 4,337,015.87 3,961,909.00 375,106.87 9.5%
Materials and Supplies 15,833,618.13 19,973,864.00 (4,140,245.87) -20.7%
Utilities 6,577,302.08 6,612,842.00 (35,539.92) -0.5%
Communications 1,477,308.11 1,909,854.00 (432,545.89) -22.6%
Repairs and Maintenance 5,029,244.30 5,020,881.00 8,363.30 0.2%
Rentals and Leases 2,075,557.87 2,034,481.00 41,076.87 2.0%
Printing and Reproduction 810,326.99 578,371.00 231,955.99 40.1%
Bad Debt Expense 238,711.46 - 238,711.46 100.0%
Scholarships and Fellowships 24,566,280.98 25,657,444.00 (1,091,163.02) -4.3%
Depreciation and Amortization 22,438,316.63 21,723,918.00 714,398.63 3.3%
Federal Sponsored Program Pass-Through to Other State Agencies 1,833,277.26 2,044,809.00 (211,531.74) -10.3%
Other Operating Expenses 8,518,509.02 8,348,057.36 170,451.66 2.0%
Total Operating Expenses 262,973,853.81 254,855,257.00 8,118,596.81 3.2%
Operating Loss (87,592,647.95) (93,419,063.00) 5,826,415.05 6.2%
Other Nonoperating Adjustments
State Appropriations 65,405,328.44 70,622,425.00 (5,217,096.56) -7.4%
Nonexchange Sponsored Programs 34,219,665.36 23,537,544.00 10,682,121.36 45.4%
Gift Contributions for Operations 3,208,333.33 5,833,333.00 (2,624,999.67) -45.0%
Net Investment Income 5,159,262.00 6,020,537.00 (861,275.00) -14.3%
Interest Expense on Capital Asset Financings (9,323,162.38) (9,111,143.00) (212,019.38) -2.3%
Net Other Nonoperating Adjustments 98,669,426.75 96,902,696.00 1,766,730.75 1.8%
Adjusted Income (Loss) including Depreciation & Amortization 11,076,778.80 3,483,633.00 7,593,145.80 218.0%
Adjusted Margin % including Depreciation & Amortization 3.9% 1.3%
Investment Gain (Losses) 23,839,212.42 14,364,546.00 9,474,666.42 66.0%
Adj. Inc. (Loss) with Investment Gains (Losses) 34,915,991.22 17,848,179.00 17,067,812.22 95.6%
Adj. Margin % with Investment Gains (Losses) 11.4% 6.3%
Adjusted Income (Loss) excluding Depreciation & Amortization 33,515,095.43 25,207,551.00 8,307,544.43 33.0%
Adjusted Margin % excluding Depreciation & Amortization 11.8% 9.4%
U. T. System Office of the Controller 89 May 2011




UNAUDITED

The University of Texas at Tyler

Monthly Financial Report, Comparison of Operating Results and Margin

For the Period Ending March 31, 2011

March March
Year-to-Date Year-to-Date Fluctuation
FY 2011 FY 2010 Variance Percentage

Operating Revenues
Net Student Tuition 15,050,000.00 15,829,754.90 (779,754.90) -4.9%
Sponsored Programs 7,650,013.88 5,906,127.15 1,743,886.73 29.5%
Net Sales and Servi