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       TABLE OF CONTENTS 
FOR 

MEETING OF THE BOARD 

          May 11-12, 2011 
Austin, Texas 

 

 
 
Wednesday, May 11, 2011  
 

Board Meeting  

A. CONVENE THE BOARD IN OPEN SESSION TO RECESS TO EXECUTIVE 
SESSION PURSUANT TO TEXAS GOVERNMENT CODE, CHAPTER 551 
(working lunch at noon)  
 

8:00 a.m. 

 
 

 1. Personnel Matters Relating to Appointment, Employment, Evaluation, 
Assignment, Duties, Discipline, or Dismissal of Officers or Employees – 
Section 551.074 

 

  

 a. U. T. M. D. Anderson Cancer Center:  Discussion of individual 
personnel matters related to presidential search 
 

  

 b. U. T. System:  Discussion and appropriate action regarding individual 
personnel matters relating to appointment, employment, evaluation, 
compensation, assignment, and duties of U. T. System and 
institutional employees 
 

  

 c. U. T. System:  Discussion and appropriate action regarding individual 
personnel matters relating to appointment, employment, evaluation, 
compensation, assignment, and duties of presidents (academic and 
health institutions), U. T. System Administration officers (Executive 
Vice Chancellors and Vice Chancellors), other officers reporting 
directly to the Board (Chancellor, General Counsel to the Board, and 
Chief Audit Executive), and U. T. System and institutional employees  

 

  

  d. U. T. Austin:  Discussion and appropriate action regarding 
compensation of Head Men’s Basketball Coach Richard D. Barnes 
(Regents’ Rules and Regulations, Rule 20204, regarding 
determining and documenting the reasonableness of 
compensation) 
 

  

 

  

  e. U. T. Medical Branch – Galveston:  Discussion and appropriate 
action regarding individual personnel matters concerning contract 
for correctional managed care 
 

  

 

  

 2. Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers – Section 551.071 

 

   

 a. U. T. System Board of Regents:  Discussion with Counsel on pending 
legal issues  

 

  

 b. U. T. Medical Branch – Galveston:  Discussion and appropriate action 
regarding legal issues concerning contract for correctional managed 
care 
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Wednesday, May 11, 2011 (continued) 

 
 
 
Board Meeting 

 

 

 3. Negotiated Contracts for Prospective Gifts or Donations –  
Section 551.073 
 

    

 a. U. T. Arlington:  Discussion and appropriate action regarding 
proposed negotiated gifts with potential naming features 
 

President Spaniolo 
Dr. Safady 

 

 b. U. T. Dallas:  Discussion and appropriate action regarding 
proposed negotiated gifts with potential naming features 
 

President Daniel 
Dr. Safady 

 

 c. U. T. M. D. Anderson Cancer Center:  Discussion and 
appropriate action regarding proposed negotiated gifts with 
potential naming features 
 

President Mendelsohn 
Dr. Safady 

 4. Deliberation Regarding Security Devices or Security Audits –  
Section 551.076 
 

    

 U. T. System:  Discussion and appropriate action concerning 
the deployment or specific occasions for implementation of 
security personnel or devices on U. T. System campuses 
 

Dr. Kelley 
Mr. Michael Heidingsfield, 

Director of Police, U. T. 
System 

 
B. RECONVENE IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON 

EXECUTIVE SESSION ITEMS  
 

3:30 p.m. 
 

 

C. RECESS FOR COMMITTEE MEETING 
 

Audit, Compliance, and Management Review Committee...................... 
 

 
 
4:00 p.m.   

 

D. RECESS 5:00 p.m.   
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Thursday, May 12, 2011  Committee/ 

Board Meetings 
 

Page 
 

E. 
 
F. 
 
G. 

RECONVENE THE BOARD IN OPEN SESSION 
 
APPROVAL OF MINUTES 
 
CONSIDER AGENDA ITEMS 

 

 8:00 a.m.  

1. U. T. System Board of Regents:  Recognition of  
Mr. F. Stephen Hartmann, Executive Director of  
University Lands, on his retirement 

 

8:05 a.m. 
 

 

2. U. T. System Board of Regents:  Recognition of  
Mr. Philip Aldridge, Vice Chancellor for Finance  
and Business Development, for his service  

 

8:10 a.m. 
 

 

 3. U. T. System:  Presentation and recommendations 
by Chancellor Cigarroa on A Framework for 
Advancing Excellence throughout The University  
of Texas System  

 

 8:15 a.m. 
Action 
Chancellor Cigarroa 
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 4. U. T. System Board of Regents:  Amendments to  
the Regents' Rules and Regulations, Rule 20601, 
regarding aircraft use 

 

 9:00 a.m. 
Action 
 

 
2 
 

 5. U. T. System Board of Regents:  Approval to adopt 
the resolution regarding the list of Key Management 
Personnel authorized to negotiate, execute, and 
administer classified government contracts 
(Managerial Group) 

 

 9:02 a.m. 
Action 

 
4 

 6. U. T. System Board of Regents:  Legislative Update 
for the 82nd Legislative Session 

 

 9:05 a.m. 
Report 
Mr. McBee 
 

 
6 

 7. U. T. System Board of Regents:  Status reports on 
the work of the Task Force on University Excellence 
and Productivity and the Task Force on Blended 
and Online Learning 

 

 9:15 a.m. 
Report 
Regent Pejovich 
Regent Hall 
 

 
6 

 8. U. T. System:  Annual Meeting with Officers of the 
U. T. System Student Advisory Council  

 9:35 a.m. 
Report 
Mr. Straub 
 

 
8 

9. U. T. System Board of Regents:  Certificate of  
appreciation to Student Regent Kyle J. Kalkwarf 

 

10:20 a.m.  

http://www.utsystem.edu/bor/committees.htm#D1
http://www.utsystem.edu/bor/committees.htm#D1
http://www.utsystem.edu/bor/committees.htm#D2
http://www.utsystem.edu/bor/committees.htm#D2
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Thursday, May 12, 2011 (continued)  Board Meeting  

 
H. RECESS FOR COMMITTEE MEETINGS 

 

10:25 a.m. 
 

 

 Academic Affairs Committee………………………………………… 
 
Lunch…………………………………………………………………… 
 
Health Affairs Committee……………………..……………………… 
 
Finance and Planning Committee…………………………………… 
 
Facilities Planning and Construction Committee……………….….. 
 
Technology Transfer and Research Committee……………..…….. 
 

10:30 a.m. 
 
12:00 p.m. 
 
12:30 p.m. 
 
  2:00 p.m. 
 
  3:00 p.m. 
 
  4:00 p.m. 

 

 
I. RECONVENE MEETING OF THE BOARD TO RECESS FOR 

MEETINGS OF THE STANDING COMMITTEES AND COMMITTEE 
REPORTS TO THE BOARD  

 

  4:45 p.m.  

J. ADJOURN   5:00 p.m.  
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3. U. T. System:  Presentation and recommendations by Chancellor Cigarroa 
on A Framework for Advancing Excellence throughout The University of 
Texas System  

 
REPORT/RECOMMENDATION 

 
Chancellor Cigarroa will present an initiative aimed at facilitating advancements  
across the U. T. System that address a rapidly changing higher education environment, 
including demographics, technology, and funding models. The proposed framework is 
consistent with his 2010 Vision Statement presented to the Board of Regents on  
August 20, 2009, and will further advance the U. T. System as an institution of the first 
class. The Chancellor will recommend Board of Regents’ action on his new goals and 
framework. 
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4. U. T. System Board of Regents:  Amendments to the Regents' Rules and 
Regulations, Rule 20601, regarding aircraft use 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Executive Vice Chancellor for Health Affairs, the Executive Vice 
Chancellor for Business Affairs, and the Vice Chancellor and General Counsel that the 
Regents' Rules and Regulations, Rule 20601, regarding aircraft use, be amended as set 
forth in congressional style on Page 3. Current Section 16 will be renumbered as 
Section 17. 

 
 

BACKGROUND INFORMATION 
 
Proposed substantive revisions to the Regents' Rules and Regulations, Rule 20601, are 
outlined below: 
  

a. Revisions to Section 15.1(b) include a requirement for biannual reports  
on passenger manifests for U. T. System aircraft, Texas Department of 
Transportation aircraft flown on behalf of U. T. System, and charter 
aircraft. For donor aircraft, passenger and donor names may be omitted, 
but will be verbally reported if asked. 

 
b. New Section 16 prohibits a U. T. System employee who has a private or 

commercial aircraft license from operating a leased or privately owned 
aircraft in conjunction with official university business unless specifically 
authorized.  
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 20601 
 
1. Title  

 
Aircraft Use 

 
2. Rule and Regulation 

 
. . . 
 
Sec. 15 Record Keeping and Reports.  The approved reservation requests 

forms and post-flight passenger manifests will serve as the official 
record of flights. 

 
15.1 The U. T. System Office of Business Affairs shall prepare and 

submit the following reports: 
 

(a) Travel Log.  In accordance with Texas Government Code 
Section 2205.039 the passenger manifests for the month will 
be sent to the Texas Department of Transportation each 
month following the month in which travel occurred. 

 
(b) Reports to the Board.  Passenger manifests for U. T. System 

aircraft, Texas Department of Transportation aircraft flown 
on behalf of U. T. System, and information on any charters 
aircraft, including donor or chartered aircraft paid for by 
outside entities on behalf of the university, will be sent to the 
General Counsel to the Board of Regents twice a year in 
April and October February and September for distribution to 
the Finance and Planning Committee of the U. T. System 
Board of Regents for review. For donor aircraft, passenger 
and donor names may be omitted consistent with State law, 
but will be verbally reported if asked. 

 
(c) Annual Aircraft Use Form.  In accordance with Texas 

Government Code Section 2205.041, passenger manifests 
for the year and the aircraft costs summary will be submitted 
to the Legislative Budget Board with copies to the General 
Counsel to the Board of Regents and the Chancellor by 
November 15th. 

 
Sec. 16 Leased and Privately Owned Aircraft.  U. T. System employees holding 

a private or commercial aircraft license may not operate leased or 
privately owned aircraft in conjunction with official university business 
unless authorized by the Chancellor or his or her designee. 

 
. . . . 
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5. U. T. System Board of Regents:  Approval to adopt the resolution regarding 
the list of Key Management Personnel authorized to negotiate, execute, and 
administer classified government contracts (Managerial Group) 

 
 

RECOMMENDATION 
 
To comply with the Department of Defense National Industrial Security Program 
Operating Manual (NISPOM) requirements, it is recommended that the U. T. System 
Board of Regents resolve that 
  

a. the list of Key Management Personnel (KMP) authorized to negotiate, 
execute, and administer classified government contracts shall be known 
as the Managerial Group and shall specifically list each KMP by name and 
title as set out in a. below; 

  
b. the members of the Board of Regents, while KMPs, shall be excluded 

from the Managerial Group specifically by name and title as set out in b. 
below. 

  
A Resolution amending the Managerial Group list was last adopted by the Board on 
May 13, 2010. 
 
NISPOM defines KMP as "officers, directors, partners, regents or trustees." The manual 
requires that the senior management official and the Facility Security Officer must 
always be designated as part of the Managerial Group and be cleared at the level of  
the Facility Clearance. Other officials or KMPs, as determined by the Defense Security 
Service, must be granted Personal Security Clearances or be formally excluded by 
name from access to classified material. 
 
BE IT RESOLVED: 
  
a. That those persons occupying the following positions at The University of Texas 

System and The University of Texas at Austin shall be known as the Managerial 
Group, having the authority and responsibility for the negotiating, execution, and 
administration of Department of Defense (DoD) or User Agency contracts, as 
described in DoD 5220.22-M, "National Industrial Security Program Operating 
Manual" (NISPOM): 
 
Francisco G. Cigarroa, Chancellor, The University of Texas System 
William C. Powers, Jr., President, The University of Texas at Austin 
Juan Miguel Sanchez, Vice President for Research, The University of Texas  

at Austin 
Susan W. Sedwick, Associate Vice President for Research and Director,  

Office of Sponsored Projects, The University of Texas at Austin 
Neil S. Fox II, Facility Security Officer, The University of Texas System 
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The Chief Executive Officer (i.e., the Chancellor) and the members of the 
Managerial Group have been processed, or will be processed, for a personnel 
security clearance for access to classified information to the level of the facility 
security clearance granted to this institution, as provided for in the NISPOM.  

  
The Managerial Group is hereby delegated all of the Board's duties and 
responsibilities pertaining to the protection of classified information under 
classified contracts of the DoD or User Agencies of the NISPOM awarded to 
U. T. System, including U. T. Austin. 

  
b. That the following named members of the U. T. System Board of Regents shall 

not require, shall not have, and can be effectively excluded from access to all 
classified information in the possession of U. T. System, including U. T. Austin, 
and do not occupy positions that would enable them to affect adversely the 
policies and practices of The University of Texas System, including The 
University of Texas at Austin, in the performance of classified contracts for the 
Department of Defense or User Agencies of the NISPOM, awarded to The 
University of Texas System, including The University of Texas at Austin, and 
need not be processed for a personnel security clearance: 
 
Members of the U. T. System Board of Regents: 
 
William Eugene Powell, Chairman 
Paul L. Foster, Vice Chairman 
R. Steven Hicks, Vice Chairman 
James D. Dannenbaum, Vice Chairman 
Alex M. Cranberg 
Printice L. Gary 
Wallace L. Hall, Jr. 
Brenda Pejovich 
Robert L. Stillwell 
Kyle J. Kalkwarf, Student Regent until May 31, 2011 (nonvoting) 
John Davis Rutkauskas, Student Regent from June 1, 2011 to May 31, 2012  
   (nonvoting) 
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6. U. T. System Board of Regents:  Legislative Update for the 82nd Legislative 
Session 

 
 

REPORT 
 
Vice Chancellor McBee will report on highlights of the 82nd Texas Legislature, Regular 
Session. 
 
 
7. U. T. System Board of Regents:  Status reports on the work of the Task 

Force on University Excellence and Productivity and the Task Force on 
Blended and Online Learning 

 
 

REPORT 
 
Regent Pejovich will report on the work of the Task Force on University Excellence and 
Productivity. 
  
Regent Hall will report on the work of the Task Force on Blended and Online Learning.  
  
A summary description of the Task Forces Process is on Page 7. 
 



 7 

Task Forces Process 
 
 

Blended and Online Learning 
 
Task Force Members 

 Regent Wallace Hall, Chairman 
 Regent Printice Gary 
 Vice Chairman Steve Hicks 
 UT Arlington President James Spaniolo 
 UT El Paso President Diana Natalicio 
 UT San Antonio President Ricardo Romo 
 UT Austin Vice Provost of Higher Education 

Policy and Research Harrison Keller 
 Chairman Gene Powell, Chancellor 

Francisco G. Cigarroa, Executive Vice 
Chancellor for Academic Affairs David B. 
Prior and Student Regent Kyle Kalkwarf 
each serve as ex officio members of the 
task force. 

 

University Excellence and Productivity 
 

Task Force Members 

 Regent Brenda Pejovich, Chairman 
 Regent Alex Cranberg 
 Regent Bobby Stillwell 
 UT Dallas President David E. Daniel 
 UT Pan American President Robert Nelsen 
 UT Austin Executive Vice President and 

Provost Steve Leslie 
 Chairman Gene Powell, Chancellor 

Francisco G. Cigarroa, Executive Vice 
Chancellor for Academic Affairs David B. 
Prior, Executive Vice Chancellor for 
Business Affairs Scott C. Kelley, and 
Student Regent Kyle Kalkwarf serve as  
ex officio members of the task force. 

 

 
The report of each task force will be written and edited by all members of the task force. 
Final reports, findings of fact, suggestions and any recommendations of the task forces 
will go to the Academic Affairs Committee of the Board. 
 
 
The Academic Affairs Committee may handle in 
open session any suggestion or recommendation 
in one of the following ways: 

1. Vote to recommend the suggestion or 
recommendation to the full Board. 

2. Vote to modify the suggestion or 
recommendation to the full Board. 

3. Vote to seek further research be done on 
the suggestion or recommendation. 

4. Vote to table any suggestion or 
recommendation. 
 

The Board of Regents will consider in open session of the full Board any 
recommendation or suggestion that comes forward from the Academic Affairs 
Committee. 
 

Academic Affairs Committee 
 

 R. Steven "Steve" Hicks, 
Chairman  

 Robert L. Stillwell, Vice 
Chairman  

 Paul L. Foster  

 Wallace L. Hall, Jr. 

 Brenda Pejovich  
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8. U. T. System:  Annual Meeting with Officers of the U. T. System Student 
Advisory Council 

 
 

REPORT 
 
The U. T. System Student Advisory Council will meet with the Board of Regents to 
discuss accomplishments of the Council and plans for the future. The Council's 
recommendations are on Pages 10 - 24. 
  

AGENDA 
  

1. Executive and Standing Committee Member Introductions 
  
2. Chairperson's Report and Overview 
  
3. Executive Committee and Standing Committee Remarks and 

Recommendations 
  
Council members scheduled to attend are: 
  
Chair:  Mr. Christof Straub, U. T. Medical Branch – Galveston, School of Medicine, 
Biomedical Sciences 
  
Academic Affairs Committee:  Ms. Chelsea Adler, U. T. Austin, Government/Social 
Work 
  
Student Involvement and Campus Life Committee:  Mr. Kortlan Porter, U. T. Tyler, 
Computer Science 
  
Health and Graduate Affairs Committee:  Ms. Samantha Dallefeld, U. T. Medical 
Branch – Galveston, School of Medicine, Third Year 
  
Financial and Legislative Affairs Committee:  Ms. Grace Bielawski, U. T. Dallas, 
School of Economic, Political and Policy Sciences, Political Science 
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BACKGROUND INFORMATION 
  
The U. T. System Student Advisory Council was established in 1989 to provide input to 
the U. T. System Board of Regents working through and with the Chancellor and U. T. 
System Administration on issues of student concern. The operating guidelines of the 
Council require that recommendations have a multi-institutional focus and that the 
Council explore individual campus issues with institutional administrators prior to  
any consideration thereof. The Student Advisory Council consists of two student 
representatives from each U. T. System institution enrolling students, and meets three 
times yearly in Austin. The Standing Committees of the Council are:  Academic Affairs, 
Student Involvement and Campus Life, Health and Graduate Affairs, and Financial and 
Legislative Affairs.  
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       TABLE OF CONTENTS 
FOR 

AUDIT, COMPLIANCE, AND MANAGEMENT REVIEW 
COMMITTEE 

  
  
Brenda Pejovich, Chairman 
Paul L. Foster, Vice Chairman 
Alex M. Cranberg 
Wallace L. Hall, Jr. 

   Committee Meeting: 5/11/2011 
 

Board Meeting: 5/12/2011  
Austin, Texas 

      Committee  
Meeting  

Board 
Meeting 

Page 

A. CONVENE 4:00 p.m. 
Chairman Pejovich 

 

    

1. U. T. System:  Report on the external audit of the 
Fiscal Year 2010 U. T. M. D. Anderson Cancer 
Center Annual Financial Report and the plan for 
the external audit of the Fiscal Year 2011 U. T. 
System Annual Financial Report 

  4:00 p.m. 
Report/Discussion  
Ms. Vicki Keiser,  
  Deloitte & Touche  

 
Not on 
Agenda 

  
25 

  
2. U. T. System Board of Regents:  Approval of 

proposed appointment of members to the Audit 
and Ethics Committee of the Board of Directors 
of The University of Texas Investment 
Management Company (UTIMCO) 

  4:20 p.m. 
Action  
Chairman Pejovich  

 
Action 

 

  
37 

  
3. U. T. System:  Report on the Systemwide internal 

audit activities, including the status of the State 
Auditor's Office issued audit reports  

  4:23 p.m. 
Report/Discussion  
Mr. Chaffin  

 
Not on 
Agenda 

  
37 

  
4. U. T. System:  Presentation on the U. T. 

Systemwide Endowment Compliance Program  
  4:30 p.m. 

Report/Discussion  
Dr. Safady  

 
Not on 
Agenda 

  
45 

  
B. RECESS TO EXECUTIVE SESSION PURSUANT TO 

TEXAS GOVERNMENT CODE, CHAPTER 551 

 

   

 Personnel matters relating to appointment, 
employment, evaluation, assignment, duties, 
discipline, or dismissal of officers or employees - 
Texas Government Code Section 551.074  

 
U. T. System:  Discussion with institutional 
auditors and compliance officers concerning 
evaluation and duties of individual System 
Administration and institutional employees 
involved in internal audit and compliance 
functions 
 

  4:50 p.m. 
Report/Discussion  
Mr. Chaffin  
Mr. Plutko  

 
Not on 
Agenda 

  

C. RECONVENE IN OPEN SESSION TO CONSIDER 
ACTION, IF ANY, ON EXECUTIVE SESSION ITEM 
AND TO ADJOURN 

5:00 p.m.     
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1. U. T. System:  Report on the external audit of the Fiscal Year 2010 U. T. 
M. D. Anderson Cancer Center Annual Financial Report and the plan for the 
external audit of the Fiscal Year 2011 U. T. System Annual Financial Report  

 
 

REPORT 
 
Ms. Vicki Keiser, Deloitte & Touche, LLP, will report on the results of the audit of U. T. 
M. D. Anderson Cancer Center's financial statements for Fiscal Year 2010.  
 
Ms. Keiser will also present the plan, including key audit areas, scope, and timeline for 
the upcoming external audit of the Fiscal Year 2011 U. T. System Annual Financial 
Report as set forth on Pages 26 - 36. 
  
 

BACKGROUND INFORMATION 
  
On August 12, 2010, the Board authorized U. T. System staff to negotiate and enter  
into an auditing services contract with Deloitte & Touche, LLP, to provide independent 
financial auditing services for the audit of the U. T. System and the U. T. M. D. 
Anderson Cancer Center financial statements for Fiscal Year 2011 and The University 
of Texas Investment Management Company (UTIMCO) managed funds for Fiscal 
Year 2011.  
  
The source of funding for this contract is Available University Funds, as approved for 
the prior contract. 
 
 



The University of Texas System 
External Audit Plan Summary 
May 2011 
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Implementing Deloitte Audit across UTS’ components 
Based on our knowledge of UTS, UTIMCO and M.D. Anderson and our extensive understanding of your operations, 
we have identified the following key areas of audit focus.  

Key areas of 
audit focus 

Key audit procedures 
Opportunities  
to add value 

Related  
reporting unit 

Information 

Technology 

• Involve Deloitte information technology audit 
specialists to evaluate and test the 
automated controls in business cycles, such 
as revenue, expenditures and payroll and 
personnel. 

• Perform audit procedures directly on the 
computer-generated information 

• Design and discuss a testing plan of the 
following general computer control areas: 

• Data center and network operations  
• Information security 
• Change management of systems and 

applications 

• Make suggestions for enhancing 
the internal control environment 

• Benchmark UTS’ control 
environment—including 
information systems controls—to 
leading industry practices 

• UT System 
• M.D. Anderson 
• UTIMCO 

Treasury • Confirm significant cash, investment and 
debt balances 

• Test the recorded fair value of investments 
and the controls utilized by management to 
periodically assess that fair value 

• Review support for valuation of investments 
for potential impairment 

• Review bond transaction-related 
agreements 

• Audit recorded transactions related to the 
recording of any new debt, the 
refunding/modification of the existing debt 
and any resulting gain or loss 

• Review management’s calculation of debt 
covenants in accordance with debt 
agreements 

• Provide responsive feedback on 
various financing vehicles UTS 
may consider, including 
accounting treatments and 
impacts of future rulemaking 

• Provide perspectives on 
management’s process to value 
investments 

• Offer observations from financial 
instruments specialists on 
relevant issues 

• UT System 
• M.D. Anderson 
• UTIMCO 

Fraud 

identification 

procedures 

• Make inquiries of management and others 
about the risk of fraud and whether they are 
aware of any fraud 

• Evaluate accounting estimates for 
management bias 

• Evaluate business rationale for significant or 
unusual transactions 

• Test the financial reporting process and 
controls over journal entries 

• Examine journal entries and other 
adjustments for evidence of possible 
misstatement 

• Provide recommendations for 
enhancement of UTS’ 
documentation of its assessment 
of the risk of fraud 

• Offer recommendations to 
strengthen UTS’ documentation 
of the processes it uses to detect 
possible fraud 

• UT System 
• M.D. Anderson 
• UTIMCO 

Capital 

expansion and 

other business 

initiatives 

• Understand capital expansion projects and 
future capital project plans. Based on the 
nature and status of these projects, modify 
our audit approach to address the related 
specific risks, as well as accounting and 
disclosure requirements 

• Involve Deloitte professionals from the 
construction industry as appropriate in 
determining accounting treatment and 
disclosures 

• Provide recommendations for 
management’s assessment of 
the accounting and disclosure 
risks 

• Provide perspectives from 
Deloitte specialists on efficiency 
of allocation and use of capital 
resources and the processes 
used to determine this use 

• UT System 
• M.D. Anderson 
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Key areas of 
audit focus 

Key audit procedures 
Opportunities  
to add value 

Related  
reporting unit 

• Obtain a detailed understanding of business 
initiatives and assess the specific technical 
accounting requirements posed by each 
initiative 

Patient accounts 

receivable 

• Review patient receivables performance on 
an annual basis to understand trends and 
management’s perspectives 

• Evaluate and test key control elements of 
the patient accounting process 

• Review methodologies and procedures used 
to establish the allowances for uncollectible 
accounts and contractual adjustments 

• Conclude as to the adequacy of the 
allowance for uncollectible accounts through 
review of management’s analyses and 
reporting processes, including reviewing 
accounts balances by payor class, collection 
and aging statistics 

• Evaluate management’s estimate of net 
patient accounts receivable for 
reasonableness 

• Provide an independent 
perspective on management’s 
process for recognizing revenue 
and determining the allowance 
for uncollectible accounts 

• Assist management in the 
identification of revenue cycle 
controls 

• Identify opportunities for revenue 
cycle process improvements that 
increase efficiency 

• UT System 
• M.D. Anderson 

Third-party 

settlements 

• Involve a Deloitte reimbursement specialist 
to assist the financial audit team in 
evaluating and testing key control elements 
of the third-party settlement process 

• Review the impact of tentative and final 
settlements received and management’s 
treatment of Notices of Program 
Reimbursement received subsequent to 
year-end 

• Review settlement positions for prior 
periods, based on third-party clearings 
(charges, discharges, days, etc.) reflected in 
the reimbursement schedules  

• Review allocated and specific allowances 
for adequacy against potential exposures  

• Provide insights into future 
changes in Medicare payment 
systems and the impact on UTS’ 
components 

• Benchmark third-party 
settlement policies and 
procedures with those of other 
providers of similar size 

• Provide an independent 
perspective on the process to 
reserve for receivables from 
third-party payors 

• UT System 
• M.D. Anderson 

Federal and 

student 

receivables 

 

 

 
 
 
 
 
 
 
 
 

• Review student receivables performance on 
a periodic basis to understand trends and 
management’s perspectives 

• Evaluate and test key control elements of 
the federal and student accounting process 

• Review methodologies and procedures used 
to establish the allowances for uncollectible 
accounts  

• Conclude as to the adequacy of the 
allowance for uncollectible accounts through 
review of management’s analyses and 
reporting processes, including reviewing 
accounts balances by payor class, collection 
and aging statistics 

• Evaluate management’s estimate of net 
federal and student accounts receivable for 
reasonableness 

• Provide an independent 
perspective on management’s 
process for recognizing revenue 
and determining the allowance 
for uncollectible accounts 

• Assist management in the 
identification of revenue cycle 
controls 

• Identify opportunities for revenue 
cycle process improvements that 
increase efficiency 

• UT System 
• M.D. Anderson 

Reserves for 

self-insured 

risks 

• Obtain an understanding of the risk 
management system 

• Evaluate and test key elements in the 
incident reporting systems based on claims 
being evaluated or litigated 

• Provide perspectives on 
management’s process to 
measure and value reserves 

• Offer observations from human 
capital specialists on relevant 

• UT System 
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Key areas of 
audit focus 

Key audit procedures 
Opportunities  
to add value 

Related  
reporting unit 

• Utilize actuarial specialists to review 
actuarial methodologies used to calculate 
incurred but not reported liability exposures 

• Correspond with internal and external legal 
counsel and other specialists regarding 
sufficiency of reserves set on known 
incidents 

issues 

Revenues – 

Student tuition 

and fees, net, 

federal, state 

and local 

sponsored 

programs, 

auxiliary 

enterprises, net 

• Review student tuition and fees, federal, 
state and local sponsored programs and 
auxiliary enterprises revenue recognition 
accounting policies and procedures through 
walkthroughs of revenue cycles during 
internal control testing 

• Audit revenues recorded through 
substantive analytical reviews and/or detail 
testing 

• Incorporate compliance understanding and 
testing into testing of federal, state and local 
sponsored programs, including inquiries of 
management and State Auditor on Single 
Audit results 

• Provide an independent 
perspective on management’s 
process for recognizing revenue 
related discounts and 
allowances 

• Assist management in the 
identification of revenue cycle 
controls 

• Identify opportunities for revenue 
cycle process improvements that 
increase efficiency 

• UT System  
• M.D. Anderson 

Investments in 

alternative 

investments 

 

• Confirm existence of 100% of underlying 
fund investments 

• Apply analytical procedures to underlying 
fund investment returns to ensure that they 
are reasonable 

• Perform testing of pre-investment due 
diligence and on-going due diligence in 
compliance with the AICPA Technical 
Practice Aid which defines the auditing 
standards in this area 

• Review of our work in this area by a subject 
matter specialists to ensure work is 
complete and conforms to professional 
standards 

• Provide feedback on the due 
diligence process used by 
management 

• Perform detailed reviews of 
documentation to ensure 
portfolio managers and analysts 
are documenting their work 

• UTIMCO 
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Key areas of 
audit focus 

Key audit procedures 
Opportunities  
to add value 

Related  
reporting unit 

Derivative 

instruments 

• Evaluate management’s process regarding 
derivative identification 

• Utilize Deloitte specialists in evaluating 
management’s valuation methodology 

• Provide insight as to valuation 
best practices, including 
consideration of non-
performance risk 

• Provide insight into area of 
changing accounting standards 
as it pertains to financial 
instrument and valuation matters 

• Assist management in 
implementing GASB 53 and its 
related disclosures 

• UT System 
• UTIMCO 

Multi-location audit plan 

We understand and appreciate the investment you are making in your selected audit provider at each UTS 
component. In an effort to ensure appropriate attention to each component, we have created a proposed plan for the 
multiple locations of UTS and its components. While the economic conditions present will change over time, our plan 
is to visit and perform audit procedures at the following locations on an annual basis:  

• UT Southwestern Medical Center at Dallas 

• UT Medical Branch at Galveston 

• UT Health Science Center at Houston 

• UT Health Science Center at San Antonio 

• M.D. Anderson Cancer Center 

• System Administration 

• UT Austin 

• UTIMCO 

We also intend to incorporate certain procedures annually and also can visit the following locations on a rotational 
basis if considered appropriate: 

• UT Health Science Center at Tyler 

• UT Arlington 

• UT Brownsville 

• UT Dallas 

• UT El Paso 

• UT Pan American 

• UT Permian Basin 

• UT San Antonio 

• UT Tyler 
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Timing 
The following table sets forth our proposed timing for UTS based on discussions with management and deadlines 
outlined in the RFQ. 

UTS – Financial audit for fiscal year ending 

August 31, 2011 

Prior 

to 

June Jun Jul Aug Sep Oct Nov Dec Jan/Feb 

Detailed audit plan — Planning and internal controls 

Planning and risk assessment 

Hold meetings with management to review 
critical accounting matters UTS         

Preliminary fieldwork (beginning balance 
testing) (February 2011) UTS         

Hold meetings with IT resources to further 
understand the environment UTS         

Assess fraud, control environment and 
engagement risk  UTS UTS       

Develop and document detailed understanding 
of control processes   UTS       

Conduct detailed discussion regarding litigation, 
claims and assessments   UTS       

Develop and document detailed understanding 
of accounting and financial closing and 
reporting processes 

  UTS       

Provide client request listing (January 2011) UTS         

Evaluation and testing of the internal control environment 

Update understanding of control environment  UTS UTS       

Understand detailed transaction flow  UTS UTS       

Evaluate all general IT controls   UTS       

Evaluate entity-level controls   UTS       

Test design, implementation and operating 
effectiveness of controls  UTS UTS       
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UTS – Financial audit for fiscal year ending 

August 31, 2011 

Prior 

to 

June Jun Jul Aug Sep Oct Nov Dec Jan/Feb 

Detailed audit plan — Substantive audit work and reporting 

Interim Testing 

Perform interim testing of account balances   UTS UTS       

Complete review of financial statement 
templates   UTS       

Conduct interim summary results meeting   UTS       

Preparation for year-end field work 

Provide updated client request listing   UTS       

Perform administration (including confirmation 
process)   UTS UTS      

Detailed audit plan — Substantive audit work and reporting 

Year-end field work 

Perform year-end tests of account balances     UTS UTS    

Perform roll-forward tests of account balances     UTS     

Review drafts of financial statements and 
provide comments       UTS   

Evaluate and conclude      UTS UTS   

Issue opinion and report to management        UTS  

Meet with ACMR Committee (February 2012)         UTS 

Deliver reports to SAO         UTS 

 

Timing for M.D. Anderson is generally similar to UTS; differences include that M.D. Anderson interim fieldwork is 
performed in July and August and reporting to their audit committee is in December. 

Timing for UTIMCO is generally similar to UTS; differences include issuing opinions in October. 
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Active leverage of Internal Audit work to increase efficiencies 

A high degree of teaming and communication between internal and external auditors supports our combined success 
and is crucial to performing an efficient audit. One of the first areas of collaboration is to review Internal Audit’s work 
plans to assess the impact on the nature and extent of our audit procedures at the various components. Wherever 
possible, we will rely on Internal Audit’s work. 

We will actively leverage the hours Internal Audit provides throughout the audit process. Our experience working with 
Internal Audit on the previous audit of UTS and in our ongoing work at M.D. Anderson and UTIMCO allowed us to 
craft the following work plan relating to the upcoming external audit. We will work collaboratively with Mr. Chaffin and 
Internal Audit directors at the component institutions to identify appropriate resources in the UTS audit office and the 
component institution Internal Audit offices to team for the external audit testing. 

One of the first items to be addressed for the 2011 audit is beginning balance testing.  Deloitte will be relying on work 
performed by internal audit for the fiscal year 2010 financial statement balances at System Administration, UT Austin, 
HSC-Houston, HSC-San Antonio, UTMB and UT Southwestern.  Because of the continuing audits at M.D. Anderson 
and UTIMCO, no such beginning balance testing will be required at those locations. 

In the spring and summer of 2011, we will utilize Internal Audit to perform certain documentation and testing of 
internal controls at components throughout UTS.  We will also utilize Internal Audit to assist us at interim and final 
fieldwork testing in various financial statement areas.  When appropriate, we intend to rely on testing completed in the 
internal audit plan to improve efficiency and reduce the workload of UTS’ staff. Additionally, we will work closely with 
Internal Audit to plan and coordinate external audit support and testing.  

Going forward, we will coordinate with Internal Audit as it develops the subsequent year’s audit plan. We will provide 
input to the process that will prove helpful in best leveraging each other’s work.  
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Lead client service partner 
Full name  Vicki Keiser, vkeiser@deloitte.com; 713.858.7515 

Deloitte title Partner, Deloitte & Touche LLP 

Length of time at Deloitte More than 32 years with Deloitte  

Primary office Houston, TX 

Project responsibilities and 
areas of specialization 

In her role as lead client service partner, Vicki will be responsible for all services we perform for the 
University of Texas System. 

Qualifications, relevant 
experience and education 

Qualifications 

• Vicki is the leader of our Mid-America Healthcare Provider practice, dedicating all of her time to 
serving governmental, not-for-profit and for-profit healthcare clients in Texas and neighboring 
states in the region.  

• She also serves on our national leadership team serving healthcare providers. 
• She is experienced with Uniform Grants Management Standards (“UGMS”) and federal grants (A-

133).  
• Vicki serves or has served as lead client service partner for the audits of multi-state/multi-location 

organizations, governmental healthcare organizations in Texas and academic medical centers. 
Relevant experience 

• Serves or served as lead client service partner for the audits of multi-state/multi- location 
organizations, including Harden Healthcare, CHRISTUS Health and Via Christi Health System 

• Serves or served as the lead client service partner for the audits of governmental healthcare 
organizations located in Texas, including Dallas County Hospital District (Parkland Health & 
Hospital System), Tarrant County Hospital District (JPS Health ), Lubbock County Hospital District 
(University Health System), Ector County Hospital District (Medical Center Hospital) and El Paso 
County Hospital District (RE Thomason General Hospital) 

• Serves as lead client service partner for the audits of academic medical centers, including MD 
Anderson Cancer Center, The Methodist Hospital System. Served as audit partner for University of 
Texas Medical Branch and University of Texas Southwestern for prior consolidated audits of The 
University of Texas System. Served as lead client services partner for Baylor College of Medicine 

• Serves as lead client service partner for Presbyterian Health (NM) where she oversees internal 
audit and other advisory services. Serves as advisory partner for CHRISTUS Health and Ochsner 
Health System 

• Serves as quality review partner for audits, including SSM Healthcare, Aurora Health, University of 
Wisconsin Hospitals and Clinics Authority 

Education 

• MBA,  Accounting & Finance, University of Texas at Austin 
• BA, Biology, University of Texas at Austin 

Certifications and affiliations • Certified Public Accountant (“CPA”), licensed in the State of Texas 
• Member of the Texas Society of Certified Public Accountants Healthcare Committee, Past Chair 
• Has served on numerous boards, including the national Alzheimer’s Association serving as 

Treasurer, the Greater Southeast Texas Alzheimer’s Association serving as Treasurer and 
President, St. Stephen’s Episcopal School ( Houston) serving as chair and treasurer, Amazing 
Place serving as President and treasurer 

• Served as a regional leader for Women’s Initiative Network from 1992 until 1999; during that time, 
she helped implement programs and activities which resulted in significant progress in the 
advancement and retention of women at Deloitte 
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Higher education team 
Your higher education team will be led by Julia Petty, director. Julia has more than 21 years of public accounting 
experience and is a specialist in higher education and state and local government accounting, reporting and auditing.  

Full name  Julia Petty, jpetty@deloitte.com; 281.682.3712 

Deloitte title Director, Deloitte & Touche LLP 

Length of time at Deloitte More than 21 years with Deloitte  

Primary Office Houston, TX 

Project responsibilities and 
areas of specialization 

In her role as higher education lead audit director, Julia will lead the work at System Administration as 
well as coordinate the work among the teams at the individual institutions. Her GASB and higher 
education background will allow her to provide technical advice to the engagement team and UT 
System. 

Qualifications, relevant 
experience and education 

Qualifications 

• Julia is a director in our Mid-America Public Sector practice, dedicating substantially all of her time 
to serving government, not for profit and higher education clients in Texas.  

• Julia serves as an instructor on governmental accounting, reporting and compliance topics for 
internal firm trainings as well as for other organizations such as the Texas Society of CPAs. 

• Julia is a specialist in governmental accounting. 
Relevant experience 

• Serves or served as director in charge of the financial and/or compliance audits of higher 
education institutions such as the University of Texas System, Baylor University, and New Mexico 
State University  

• Serves or served as director in charge of the financial and/or compliance audits of state agencies 
such as Texas Department of Housing & Community Affairs, New Mexico Taxation and Revenue 
Department, New Mexico Department of Labor, and the New Mexico Educational Retirement 
Board 

• Serves as director in charge of the financial and compliance audits of local government 
organizations such as Harris County, Houston Independent School District, Trinity River Authority, 
and Port of Houston Authority, among others  

• Serves as the quality review director on the West Virginia University system institutions.  
Education 

• BBA, Texas A&M University 

Certifications and affiliations • Certified Public Accountant (“CPA”), licensed in the State of Texas 
• Serves as chair the Single Audits and Governmental Accounting Conference for the Texas Society 

of CPAs  
• Member of the Government Finance Officers Association (“GFOA”) Certificate of Achievement for 

Excellence in Financial Reporting Special Review Committee 
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UTIMCO team 
Tom has served UTIMCO for the past four years and he will continue to lead the UTIMCO team. 

Full name  Thomas Wagner, twagner@deloitte.com; 617. 510. 7855 

Deloitte title Partner, Deloitte & Touche LLP 

Length of time at Deloitte More than 17 years with Deloitte  

Primary office Dallas, TX 

Project responsibilities and 
areas of specialization 

In his role as investment management partner, Tom will lead the work at UTIMCO. Tom has 
shared, and will continue to share, perspectives as a professional advisor and will identify any 
emerging issues that may affect the investment management industry.  

Qualifications, relevant 
experience and education 

Qualifications 

• Tom is the leader of our Mid-America Investment Management practice, dedicating all of his 
time to serving the investment management industry. 

• Serves many investment related clients including investment companies (including hedge 
funds, private equity funds, venture capital funds and mutual funds), investment advisors and 
family offices. 

• Has served as the Regional leader for the Alternative Investment Subject Matter Expert 
program for Deloitte’s Mid- America’s region since 2005. 

• Served in management development program for two years working with the lead technical 
partner for Deloitte nationally on industry related technical matters. 

Relevant experience 

• Served as Deloitte’s audit partner for UTIMCO for past four years, since August 31, 2007.  
• Assists investment management clients with various operational matters including assistance 

with structuring matters, review of valuation policies, consultations on newly issued accounting 
pronouncements, regulatory changes and accounting and financial reporting matters.  

Education 

• BS, Bentley University 
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2. U. T. System Board of Regents:  Approval of proposed appointment of 
members to the Audit and Ethics Committee of the Board of Directors of 
The University of Texas Investment Management Company (UTIMCO)  

 
 

RECOMMENDATION 
 
The University of Texas Investment Management Company (UTIMCO) Board of 
Directors recommends that the U. T. System Board of Regents approve the 
appointment of Mr. R. Steven Hicks and Mr. James P. Wilson to the Audit and  
Ethics Committee of the UTIMCO Board of Directors.  

 
 

BACKGROUND INFORMATION 
 
Section 66.08 of the Texas Government Code requires that the U. T. System Board of 
Regents approve the appointment of members of the Audit and Ethics Committee of the 
UTIMCO Board of Directors. 
  
The UTIMCO Board of Directors recommended this appointment at their meeting held 
on April 14, 2011, conditioned on the approval of the U. T. System Board of Regents. 
Mr. Hicks, Vice Chairman of the U. T. System Board of Regents, and Mr. Wilson, a 
member of The Texas A&M University System Board of Regents, were appointed to  
the UTIMCO Board of Directors by the U. T. System Board of Regents on Febru-
ary 17, 2011 and March 18, 2011, respectively. 
  
The other members of the UTIMCO Audit and Ethics Committee include Regent  
Printice L. Gary and Director Charles W. Tate. 
 
 
3. U. T. System:  Report on the Systemwide internal audit activities, including 

the status of the State Auditor's Office issued audit reports 
 
 

REPORT 
 
Mr. Charles Chaffin, Chief Audit Executive, will report on the State Auditor's Office State 
of Texas Federal and Financial Portion of the Statewide Single Audit Reports for Fiscal 
Year 2010. The summary report is on Pages 39 - 41. 
  
Mr. Chaffin will also report on the implementation status of significant audit 
recommendations.  The second quarter activity report on the Implementation Status  
of Outstanding Significant Findings/Recommendations is set forth on Pages 42 - 43.  
Satisfactory progress is being made on the implementation of all significant recommen-
dations. Additionally, a list of other audit reports issued by the Systemwide audit 
program is on Page 44.  
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BACKGROUND INFORMATION 
  
Significant audit findings/recommendations are tracked by the U. T. System Audit 
Office. Quarterly, chief business officers provide the status of implementation, which is 
reviewed by the internal audit directors. A quarterly summary report is provided to the 
Audit, Compliance, and Management Review Committee of the U. T. System Board of 
Regents. Additionally, Committee members receive a detailed summary of new 
significant findings and related recommendations quarterly. 
 
 



The University of Texas System  
State Auditor's Office FY 2010 Statewide Single Audit Reports 

Summary of Results for UT Institutions 
 

As part of the fiscal year (FY) 2010 State of Texas Financial Portion of the Statewide Single Audit 
(Financial Audit), the Texas State Auditor's Office (SAO) performed audit procedures on limited 
financial statement line items at various University of Texas (UT) institutions, which included a 
review of controls over systems and processes used by the institutions to record financial activities 
and performing follow-up audit procedures on outstanding findings from previous year audits. 
 
In addition, as part of the fiscal year (FY) 2010 State of Texas Federal Portion of the Statewide 
Single Audit (Federal Audit), the SAO audited student financial aid and research and development 
programs, including programs funded by the American Recovery and Reinvestment Act of 2009 
(ARRA) at various UT institutions.  Their procedures included assessing compliance with regulatory 
requirements, assessing internal controls over federal funds and performing follow-up audit 
procedures on outstanding findings from previous year audits. 
 
The SAO categorizes its findings in the categories of control deficiencies, significant deficiencies, 
and material weaknesses, of which the latter is most severe (see definitions below).   
 Control Deficiency:  the design or operation of a control does not allow management or 

employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct misstatements on a timely basis. 

 Significant Deficiency:  deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

 Material Weakness:  deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. 

 
In the Financial Audit, the SAO did not identify any findings categorized as material weaknesses at 
the audited UT institutions.  The findings, all of which fall under significant deficiencies, are 
summarized as follows: 
 

Finding 
 

UT Institution 

Insufficient management of internal or state information system 
access  
 

UT Austin 
UT Medical Branch 
UT Southwestern 
 

Non-compliance with TAC password standards UT Austin 
 

Failure to maintain capital asset records as required or lack of 
straightforward process to locate such records 
 

UT Medical Branch 
UT HSC - Houston 

Lack of adequate review of FY 2010 Schedule of Expenditures of 
Federal Awards (SEFA)  

UT Arlington 
UT Austin 
UT Brownsville 
UT El Paso 
UT Pan American 
UT Southwestern  
UT Medical Branch 
UT HSC - Houston 
UT HSC - San Antonio 
UT M. D. Anderson 
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The University of Texas System  
State Auditor's Office FY 2010 Statewide Single Audit Reports 

Summary of Results for UT Institutions 
 

Management at each of the UT institutions provided responses to the recommendations made from 
the Financial Audit, which indicated general concurrence and that corrective action to address the 
findings had already been taken or is in progress.   
 
Corrective actions have been taken for findings from the SAO’s previous Financial Audits with the 
exception of the SEFA-related findings and the finding related to inadequate management of system 
access at UT Southwestern, all of which were reissued as new findings in the FY 2010 Financial 
Audit report. 
 
In the Federal Audit, the SAO did not identify any findings categorized as material weaknesses at 
the audited UT institutions.  The findings, all of which fall under significant deficiencies, are 
summarized as follows: 
 
Finding UT Institution Questioned 

Cost 
Student Financial Assistance Cluster 
Awarding financial assistance to students not meeting Satisfactory 
Academic Progress requirements 

UT San Antonio 
UT Southwestern  

$16,324 
$0 

Awarding financial assistance in excess of the Cost of Attendance 
or aggregate loan limit 

UT El Paso  $3,223 
 

Failure to verify all required items on the Free Application for 
Federal Student Aid  

UT San Antonio $137 

Incorrect enrollment or disbursement data reported to federal 
agencies  

UT Austin  
UT San Antonio 

$0 
$0 

Failure to return the proper amount of federal grants or to return 
them in a timely manner 

UT San Antonio $0 

Delayed disbursement notification when federal grants or loans 
were disbursed, missing the required language in the notification, 
or not retaining evidence that the notification was sent timely 

UT Austin  
UT El Paso  
UT San Antonio  
UT Southwestern 

$0 
$0 
$0 
$0 

Failure to send out the secondary overdue notice to defaulted 
borrower 

UT Austin $0 

Insufficient change management controls or inappropriate access 
for financial aid system and/or accounting system 

UT Austin  
UT El Paso  
UT San Antonio  
UT Southwestern 

$0 
$0 
$0 
$0 

Research and Development Cluster (including ARRA funded programs) 
Overcharging indirect costs or failure to monitor indirect cost 
limitation 

UT M. D. Anderson $255,528 

Cost recovery by specialized service facilities exceeded aggregate 
actual cost of services and the service rate was not adjusted 

UT Austin $0 

Failure to calculate or remit interest earned on advanced federal 
funds to the federal government prior to use of funds 

UT HSC - Houston  
UT Southwestern 

$0 
$0 

Failure to complete the time and effort certification in a timely 
manner, or with correct information; or inadequate monitoring of 
commitment reported in time and effort certifications 

UT HSC - Houston 
UT Southwestern 

$0 
$0 

Reporting incorrect financial information and insufficient review 
procedures to detect errors 

UT M. D. Anderson $0 

Failure to maintain accurate or complete equipment record or 
disposition data 

UT HSC - Houston  
UT Southwestern 

$0 
$0 
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The University of Texas System  
State Auditor's Office FY 2010 Statewide Single Audit Reports 

Summary of Results for UT Institutions 
 

Finding UT Institution Questioned 
Cost 

Failure to provide documentation that vendor suspension or 
debarment was verified at the time of procurement. 

UT HSC - Houston $0 

Failure to provide federal award information (including ARRA-
specific information) to subrecipients or to accurately report 
ARRA fund expenditures 

UT M. D. Anderson 
UT Southwestern 

$0 
$0 

Insufficient change management controls or user access controls 
for the general accounting or research and grant accounting system 

UT Austin 
UT Brownsville  
UT Southwestern 
UT M. D. Anderson 

$0 
$0 
$0 
$0 

Total  $275,212 
 
Management at each of the UT institutions provided responses to the recommendations made from 
the Federal Audit, which indicated general concurrence and that corrective action to address the 
findings had already been taken or is in progress.  UT Southwestern accepted the risk of not 
implementing two recommendations related to user access to critical systems.  UT Southwestern 
indicated that the deficiency would ultimately be resolved with full implementation of the PeopleSoft 
system with an anticipated completion date of March 2012.   
 
Corrective actions have been taken for the majority of findings from the SAO’s previous Federal 
Audits, and management has provided updated corrective action plans for the remaining open 
recommendations.  A few recommendations were reissued as new findings in the FY 2010 Federal 
Audit report. 
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Institution Audit

UTARL Annual Financial Report Audit - Fiscal Year Ended August 31, 2010

UTAUS Annual Financial Report Audit - Fiscal Year Ended August 31, 2010

UTAUS Change in Management - Center for Women's and Gender Studies

UTAUS Change in Management - Department of Biomedical Engineering

UTAUS Change in Management - School of Nursing

UTAUS College of Education - National Institute for Staff and Organizational Development and the Office of the Dean

UTAUS National Collegiate Athletic Association Football Attendance - Intercollegiate Athletics

UTAUS Office of Environmental Health and Safety - Hazardous Materials

UTAUS Petty Cash - Parking and Transportation Services

UTAUS Petty Cash - Texas Memorial Museum

UTAUS Petty Cash - Thompson Conference Center

UTAUS Purchasing Office - Procurement Cards

UTD School of Economic, Political, and Policy Sciences

UTD NanoTech Institute

UTD Office of Undergraduate Education

UTEP Center for Defense Systems Research and National Center for Border Security and Immigration

UTEP Annual Financial Report Audit - Fiscal Year Ended August 31, 2010

UTEP Digital Research Data

UTEP National Collegiate Athletic Association Certified Attendance Letter for 2010 Season

UTPB Sub-Certification and Account Reconciliation Monitoring Plan

UTSA Cash Management of Research Centers and Community Service Programs

UTSA WebCT/Blackboard Audit Report

UTT PeopleSoft Student Information Systems Review

UTSMC - Dallas Texas Higher Education Coordinating Board Medical and Graduate Medical Programs

UTSMC - Dallas Cardiovascular Interventional Radiology

UTSMC - Dallas Annual Financial Report Audit - Fiscal Year Ended August 31, 2010

UTSMC - Dallas Joint Admission Medical Program 

UTSMC - Dallas National Pediatric Infectious Disease Foundation Fiscal Year 2010 Annual Financial Report

UTSMC - Dallas Presidential Housing, Travel and Entertainment Expenses 

UTMB - Galveston Family Practice Residency Program

UTMB - Galveston Center for Technology Development Change in Management

UTMB - Galveston Primary Care Residency Program

UTHSC - Houston Internal Medicine Residency Program Fiscal Year 2010

UTHSC - Houston Center on Aging - Departmental Compliance with Information Technology Policies

UTHSC - Houston Family Practice Residency Program Fiscal Year 2010 Annual Financial Report

UTHSC - Houston Follow-Up of Open Recommendations

UTHSC - Houston Follow-Up on the American Recovery and Reinvestment Act

UTHSC - Houston

Obstetrics and Gynecology Residency Program at Lyndon B. Johnson General Hospital - Fiscal Year 2010 Annual 

Financial Report

UTHSC - Houston Obstetrics and Gynecology Residency Program at Memorial Hermann Hospital - Fiscal Year 2010 Annual Financial Report

UTHSC - San Antonio MDAudit Guiding Principles

UTHSC - San Antonio Information Security Program

UTHSC - San Antonio School of Medicine Internal Control Review

UTMDACC - Houston Department of Genetics

UTMDACC - Houston Diagnostic Coding Review

UTMDACC - Houston Identity Management Review

UTMDACC - Houston Inflammatory Breast Cancer Program and Clinic

UTMDACC - Houston Information Security Program Index

UTMDACC - Houston Office of the Vice President for Clinical Research

UTMDACC - Houston Regional Care Centers Information Technology

UTMDACC - Houston Tissue Banking Review - Post Tissue Station Implementation

UTHSC - Tyler Annual Financial Report Audit - Fiscal Year Ended August 31, 2010

UTHSC - Tyler Family Medicine Residency Program Grant Audit Fiscal Year Ended August 31, 2010

UTSYS ADM Council on Alzheimer’s Disease and Related Disorders Report

UTSYS ADM Contracting & Gift Acceptance at University of Texas M. D. Anderson Cancer Center

UTSYS ADM Joint Admission Medical Program Statement of Revenues, Expenses, and Fund Balance 

UTSYS ADM Office of Employee Benefits - Fiscal Year 2011 Follow-Up Audit

UTSYS ADM Office of Historically Underutilized Business Development Audit

UTSYS ADM University of Texas at Arlington National Collegiate Athletic Association Agreed-Upon Procedures

UTSYS ADM University of Texas - Pan American National Collegiate Athletic Association Agreed-Upon Procedures

UTSYS ADM University of Texas at San Antonio National Collegiate Athletic Association Agreed-Upon Procedures

UTSYS ADM University of Texas Investment Management Company Information Security Program Index Audit

UTSYS ADM University of Texas System Annual Financial Report Consolidation Process Audit - Fiscal Year 2010
UTSYS ADM University of Texas System Shared Services Initiative Agreed-Upon Procedures Consulting Engagement

Institution Audit

UTMB - Galveston Audit Report on Correctional Managed Health Care at The University of Texas Medical Branch at Galveston

UTAUS, UTB, UTEP, 

UTSA, UTSMC - Dallas, 

UTHSC - Houston, 

UTMDACC - Houston Federal Portion of the Statewide Single Audit Report for the Fiscal Year Ended August 31, 2010

UTAUS, UTSMC - Dallas, 

UTMB - Galveston, 

UTHSC - Houston Financial Portion of the Statewide Single Audit Report for the Year Ended August 31, 2010

OTHER U. T. SYSTEM AUDIT REPORTS RECEIVED BY SYSTEM AUDIT 12/2010 through 2/2011

STATE AUDITOR'S OFFICE AUDIT REPORTS ISSUED 12/2010 through 2/2011

Information Received from Internal Audit Directors Consolidated by:  System Audit Office

March 2011 44
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4. U. T. System:  Presentation on the U. T. Systemwide Endowment 
Compliance Program 

 
  

REPORT 
 
Vice Chancellor Safady will report on the U. T. Systemwide Endowment Compliance 
Program for the fiscal year ended August 31, 2010, using a PowerPoint presentation set 
forth on Pages 46 - 62. 
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1. U. T. System Board of Regents:  Discussion and appropriate action related 
to approval of Docket No. 146 

 
 

RECOMMENDATION 
 
It is recommended that Docket No. 146 be approved. The Docket is behind the Docket 
tab. 
 
It is also recommended that the Board confirm that authority to execute contracts, 
documents, or instruments approved therein has been delegated to appropriate officials 
of the respective institution involved. 
 
 
2. U. T. System:  Key Financial Indicators Report and Monthly Financial 

Report 
 
 

REPORT 
 
Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will discuss the  
Key Financial Indicators Report set forth on Pages 64 - 71 and the March Monthly 
Financial Report on Pages 72 - 96. The reports represent the consolidated and 
individual operating results of the U. T. System institutions. 
  
The Key Financial Indicators Report compares the Systemwide quarterly results  
of operations, key revenues and expenses, reserves, and key financial ratios in a 
graphical presentation from Fiscal Year 2007 through February 2011. Ratios requiring 
balance sheet data are provided for Fiscal Year 2006 through Fiscal Year 2010. 
  
The Monthly Financial Report includes the detail for each individual institution as of 
March 2011. 
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Actual Annual Amounts
(SOURCE: Annual Financial Reports)

Adjustment to Actual Annual Amounts to exclude the Increase in Net OPEB Obligation
(SOURCE: Annual Financial Reports)

B d t t

KEY

Budget amounts
(SOURCE: Operating Budget Summary)

Projected Amounts based on the average change of the previous three years of data

Monthly Financial Report Year-to-Date Amounts

Annual State Net Revenue Collections 
(SOURCE: Texas Revenue History by Source and Texas Net Revenue by Source, State Comptroller's Office)

Year-to-Date State Net Revenue CollectionsYear-to-Date State Net Revenue Collections 
(SOURCE: State Comptroller's Office)

Estimated State Revenue Collections 
(SOURCE: Biennial Revenue Estimate, State Comptroller's Office)

Annual and Quarterly Average of FTEs
(SOURCE: State Auditor's Office Quarterly FTE Report)

Year-to-Date Margin
(SOURCE: Monthly Financial Report)

Projected Amounts based on Monthly Financial Report

Year-to-Date Margin
(SOURCE: Monthly Financial Report)

Target Normalized Rates

Aaa Median
(SOURCE: Moody's)

A2 Median
(SOURCE: Moody's)

Good Facilities Condition Index (Below 5%)

Fair Facilities Condition Index (5% - 10%)

U. T. System Office of the Controller                                                          May 201165



PROJECTED 2011

KEY INDICATORS OF REVENUES
ACTUAL 2007 THROUGH 2010

YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT 

1,000 

2,000 

3,000 

4,000 

5,000 

2,205.3 2,286.2 

3,776.0 
3,999.3 

4,123.0 
4,510.5 

4,854.1 
Clinical RevenuesIn Millions

47%49%

-

20,000 

40,000 

60,000 

80,000 

100,000 

07 08 09 10 11

46,334 
51,314 

77,189 

86,983 
84,285 87,357 

89,926 

State Net RevenuesIn Millions

57%
53%

-

500 

1,000 

1,500 

2,000 

2,500 

07 08 09 10 11

1,075.8 
968.1 

1,772.1 
1,973.7 

2,132.4 2,104.9 
1,973.2 

State Appropriations and HEAFIn Millions

49%
51%

300 

600 

900 

1,200 

1,500 

1,800 

583.4 
662.1 

1,210.1 1,291.0 
1,404.7 

1,564.4 1,587.7 

Tuition and FeesIn Millions

42%
37%

-

1,000 

2,000 

3,000 

4,000 

5,000 

07 08 09 10 11

2,205.3 2,286.2 

3,776.0 
3,999.3 

4,123.0 
4,510.5 

4,854.1 
Clinical RevenuesIn Millions

47%49%

-

500 

1,000 

1,500 

2,000 

2,500 

3,000 

07 08 09 10 11

1,510.1 
1,697.3 

2,246.6 
2,408.8 

2,706.1 

3,084.8 2,977.9 
Sponsored Programs

In Millions

-

20,000 

40,000 

60,000 

80,000 

100,000 

07 08 09 10 11

46,334 
51,314 

77,189 

86,983 
84,285 87,357 

89,926 

State Net RevenuesIn Millions

57%
53%

I Milli

-

500 

1,000 

1,500 

2,000 

2,500 

07 08 09 10 11

1,075.8 
968.1 

1,772.1 
1,973.7 

2,132.4 2,104.9 
1,973.2 

State Appropriations and HEAFIn Millions

49%
51%

-

300 

600 

900 

1,200 

1,500 

1,800 

07 08 09 10 11

583.4 
662.1 

1,210.1 1,291.0 
1,404.7 

1,564.4 1,587.7 

Tuition and FeesIn Millions

-

200 

400 

600 

800 

1,000 

07 08 09 10 11

496.2 
538.4 

635.9 635.8 

745.6 758.2 756.3 

Auxiliary Enterprises and
Sales and Services of Educational ActivitiesIn Millions

-

200 

400 

600 

800 

1,000 

07 08 09 10 11

252.7 

375.6 

806.8 

952.9 

598.4 
634.0 

773.1 

Investment Income
(Excludes Realized and Unrealized Gains and Losses)In Millions

-

50 

100 

150 

200 

250 

300 

350 

400 

07 08 09 10 11

184.6 
163.0 

284.5 

368.8 

289.6 299.2 
279.9 

Gift Contributions for Operations
In Millions

62%
58%

42%

49%
65%

40%

57%

37%

49%

71%
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PROJECTED 2011

KEY INDICATORS OF EXPENSES
ACTUAL 2007 THROUGH 2010

YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT 

-

1,000 

2,000 

3,000 

4,000 

5,000 

6,000 

07 08 09 10 11

2,929.5 
3,101.2 

4,935.2 
5,333.0 

5,658.1 
5,933.3 5,857.6 

Salaries and WagesIn Millions

49%

-

300 

600 

900 

1,200 

1,500 

07 08 09 10 11

702.6 
773.5 

1,212.1 
1,313.0 1,351.0 

1,420.0 1,442.8 
Fringe Benefits CostsIn Millions

54%

-

20,000 

40,000 

60,000 

80,000 

100,000 

07 08 09 10 11

79,808.4 83,001.3 
84,532.9 85,786.1 88,802.1 

Full-Time Equivalent Employees
(FTEs)

0%

5%

10%

15%

20%

25%

0 08 09 10 11

24.6% 24.6% 23.9% 23.9% 24.6%
Fringe as a Percentage of Salaries

53%

49%

-

1,000 

2,000 

3,000 

4,000 

5,000 

6,000 

07 08 09 10 11

2,929.5 
3,101.2 

4,935.2 
5,333.0 

5,658.1 
5,933.3 5,857.6 

Salaries and WagesIn Millions

49%

-

300 

600 

900 

1,200 

1,500 

07 08 09 10 11

702.6 
773.5 

1,212.1 
1,313.0 1,351.0 

1,420.0 1,442.8 
Fringe Benefits CostsIn Millions

54%

-

200 

400 

600 

800 

1,000 

1,200 

07 08 09 10 11

593.1 618.1 

1,002.1 

1,091.1 1,116.4 

1,201.5 1,276.9 
Materials and SuppliesIn Millions

-

50 

100 

150 

200 

250 

300 

07 08 09 10 11

147.8 151.6 

237.0 

284.5 
267.7 

256.5 257.3 

UtilitiesIn Millions

-

30 

60 

90 

120 

150 

180 

210 

240 

07 08 09 10 11

104.5 

138.6 

158.0 161.7 158.9 

207.5 

276.8 
Interest Expense on Capital Asset Financing

In Millions

-

100 

200 

300 

400 

500 

600 

700 

800 

900 

07 08 09 10 11

391.8 
422.2 

626.9 
679.8 

740.8 
785.4 

811.5 

Depreciation and AmortizationIn Millions

-

20,000 

40,000 

60,000 

80,000 

100,000 

07 08 09 10 11

79,808.4 83,001.3 
84,532.9 85,786.1 88,802.1 

Full-Time Equivalent Employees
(FTEs)

0%

5%

10%

15%

20%

25%

07 08 09 10 11

24.6% 24.6% 23.9% 23.9% 24.6%
Fringe as a Percentage of Salaries

48%
49% 58%

59%

50%

50%

50% 52%

53%

49%
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KEY INDICATORS OF RESERVES
ACTUAL 2006 THROUGH 2010

PROJECTED 2011
YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT 

688.6 658 1

800 

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

266.8 

18.7 

688.6 

264.2 
203.3 

2.7 

240.6 

658.1 

457.4 

(100)

-

100 

200 

300 

400 

500 

600 

700 

800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

131%

695%

266.8 

18.7 

688.6 

264.2 

(177.8)

203.3 

2.7 

240.6 

658.1 

457.4 

(300)

(200)

(100)

-

100 

200 

300 

400 

500 

600 

700 

800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

6.0%

5.2%

6.5%

5.0%

6.0%

7.0%

Systemwide Operating Margin Ratio

131%

695%

5.0

4.65.0

6.0

Normalized Annual Operating Margin Ratio

266.8 

18.7 

688.6 

264.2 

(177.8)

203.3 

2.7 

240.6 

658.1 

457.4 

(300)

(200)

(100)

-

100 

200 

300 

400 

500 

600 

700 

800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

6.0%

2.0%

5.2%

3.4%

6.5%

2.3%

-1.5%

1.6%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

06 07 08 09 10

Systemwide Operating Margin Ratio

131%

695%

2.6

5.0

1.8

-1.2

1.2

4.6

1.5

4.0

-2.0

-1.0

0.0

1.0

2.0

3.0

4.0

5.0

6.0

06 07 08 09 10

Normalized Annual Operating Margin Ratio

266.8 

18.7 

688.6 

264.2 

(177.8)

203.3 

2.7 

240.6 

658.1 

457.4 

(300)

(200)

(100)

-

100 

200 

300 

400 

500 

600 

700 

800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

6.0%

2.0%

5.2%

3.4%

6.5%

2.3%

-1.5%

1.6%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

06 07 08 09 10

Systemwide Operating Margin Ratio

131%

695%

2.6

5.0

1.8

-1.2

1.2

4.6

1.5

4.0

-2.0

-1.0

0.0

1.0

2.0

3.0

4.0

5.0

6.0

06 07 08 09 10

Normalized Annual Operating Margin Ratio

64.5%

76.4%

61.1%

45.8%

52.7%

67.4%

54.8%

65.5%

50%

60%

70%

80%

90%

Primary Reserve Ratio

4.9

5.7

4.6

3.4
4.0

5.1

4.1

4.9

4.0

5.0

6.0

7.0

Normalized Primary Reserve Ratio

266.8 

18.7 

688.6 

264.2 

(177.8)

203.3 

2.7 

240.6 

658.1 

457.4 

(300)

(200)

(100)

-

100 

200 

300 

400 

500 

600 

700 

800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

6.0%

2.0%

5.2%

3.4%

6.5%

2.3%

-1.5%

1.6%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

06 07 08 09 10

Systemwide Operating Margin Ratio

131%

695%

2.6

5.0

1.8

-1.2

1.2

4.6

1.5

4.0

-2.0

-1.0

0.0

1.0

2.0

3.0

4.0

5.0

6.0

06 07 08 09 10

Normalized Annual Operating Margin Ratio

Ret rn on Net Assets Ratio

64.5%

76.4%

61.1%

45.8%

52.7%

67.4%

54.8%

65.5%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

06 07 08 09 10

Primary Reserve Ratio

4.9

5.7

4.6

3.4
4.0

5.1

4.1

4.9

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

06 07 08 09 10

Normalized Primary Reserve Ratio

N li d R t N t A t R ti
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18.7 

688.6 
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240.6 

658.1 

457.4 

(300)

(200)

(100)

-

100 

200 

300 

400 

500 

600 

700 

800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions

6.0%

2.0%
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3.4%
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2.3%

-1.5%
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-2.0%

-1.0%
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1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

06 07 08 09 10

Systemwide Operating Margin Ratio
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2.6
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1.8
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4.6

1.5

4.0
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4.0

5.0
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06 07 08 09 10

Normalized Annual Operating Margin Ratio

8.4%

14.4%

11.0%

-1.1%

12.5%
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10%

15%

20%

06 07 08 09 10

Return on Net Assets Ratio
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61.1%

45.8%

52.7%

67.4%

54.8%

65.5%
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10%
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06 07 08 09 10

Primary Reserve Ratio

4.9

5.7

4.6

3.4
4.0

5.1

4.1

4.9

0.0

1.0

2.0

3.0

4.0

5.0
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7.0

06 07 08 09 10

Normalized Primary Reserve Ratio

4.2

7.2

-1.3

5.5

-0.5

6.3

-2

0

2
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6

8

06 07 08 09 10

Normalized Return on Net Assets Ratio

266.8 

18.7 

688.6 

264.2 

(177.8)

203.3 

2.7 

240.6 

658.1 

457.4 

(300)

(200)

(100)

-

100 

200 

300 

400 

500 

600 
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800 

07 08 09 10 11

Systemwide Operating Margin
(Excludes Realized and Unrealized Gains and Losses)

In Millions
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2.0%
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6.5%
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-1.5%
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-2.0%

-1.0%
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06 07 08 09 10

Systemwide Operating Margin Ratio

131%
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1.2

4.6

1.5

4.0

-2.0

-1.0

0.0

1.0
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3.0
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06 07 08 09 10

Normalized Annual Operating Margin Ratio

8.4%
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-2.6%

-12.9%

11.0%

-1.1%

-11.4%
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10%

15%

20%
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KEY INDICATORS OF CAPITAL NEEDS AND CAPACITY
2006 THROUGH 2010
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KEY INDICATORS OF FINANCIAL HEALTH
2006 THROUGH 2010
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KEY INDICATORS OF RESERVES

PROJECTED 2011 YEAR-END MARGIN
YEAR-TO-DATE 2010 AND 2011 FROM FEBRUARY MONTHLY FINANCIAL REPORT 
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The University of Texas System 
Monthly Financial Report 

 
Foreword 

 
 
 
The Monthly Financial Report (MFR) compares the results of operations between the current year-to-
date cumulative amounts and the prior year-to-date cumulative amounts. Explanations are provided for 
institutions having the largest variances in Adjusted Income (Loss) year-to-date as compared to the 
prior year, both in terms of dollars and percentages.  In addition, although no significant variance may 
exist, institutions with losses may be discussed. 
 
The data is reported in three sections: (1) Operating Revenues, (2) Operating Expenses and (3) Other 
Nonoperating Adjustments. Presentation of state appropriation revenues are required under GASB 35 
to be reflected as nonoperating revenues, so all institutions will report an Operating Loss prior to this 
adjustment. The MFR provides an Adjusted Income (Loss), which takes into account the nonoperating 
adjustments associated with core operating activities. An Adjusted Margin (as a percentage of operating 
and nonoperating revenue adjustments) is calculated for each period and is intended to reflect relative 
operating contributions to financial health.  
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UNAUDITED

The University of Texas System Consolidated
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 770,785,802.14 672,936,969.18 97,848,832.96 14.5%

Sponsored Programs 1,666,568,221.11 1,519,170,632.28 147,397,588.83 9.7%

Net Sales and Services of Educational Activities 351,873,774.16 335,173,916.38 16,699,857.78 5.0%

Net Sales and Services of Hospitals 2,042,977,954.74 1,980,945,752.06 62,032,202.68 3.1%

Net Professional Fees 673,846,068.85 618,762,318.54 55,083,750.31 8.9%

Net Auxiliary Enterprises 267,332,974.23 252,206,557.13 15,126,417.10 6.0%

Other Operating Revenues 100,772,134.06 92,601,712.54 8,170,421.52 8.8%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 5,874,156,929.295,874,156,929.295,874,156,929.295,874,156,929.29 5,471,797,858.115,471,797,858.115,471,797,858.115,471,797,858.11 402,359,071.18402,359,071.18402,359,071.18402,359,071.18 7.4%7.4%7.4%7.4%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 3,628,275,858.82 3,423,485,238.76 204,790,620.06 6.0%

Payroll Related Costs 911,748,526.34 826,533,740.80 85,214,785.54 10.3%

Cost of Goods Sold 55,142,582.08 52,385,926.88 2,756,655.20 5.3%

Professional Fees and Services 189,700,957.78 225,348,588.22 (35,647,630.44) -15.8%

Other Contracted Services 291,346,893.24 100,975,763.18 190,371,130.06 188.5%

Travel 69,839,800.42 66,480,472.64 3,359,327.78 5.1%

Materials and Supplies 736,178,433.96 702,152,018.67 34,026,415.29 4.8%

Utilities 174,137,388.36 172,372,120.17 1,765,268.19 1.0%

Communications 75,881,722.23 73,364,312.70 2,517,409.53 3.4%

Repairs and Maintenance 142,226,202.53 126,781,675.92 15,444,526.61 12.2%

Rentals and Leases 81,562,290.35 79,821,775.77 1,740,514.58 2.2%

Printing and Reproduction 18,382,190.21 18,551,959.15 (169,768.94) -0.9%

Bad Debt Expense 349,080.12 (107,618.20) 456,698.32 424.4%

Claims and Losses 7,365,896.42 25,484,208.67 (18,118,312.25) -71.1%

Increase in Net OPEB Obligation 265,263,724.83 - 265,263,724.83 100.0%

Scholarships and Fellowships 328,677,265.73 295,519,489.63 33,157,776.10 11.2%

Depreciation and Amortization 492,799,792.76 456,535,074.78 36,264,717.98 7.9%

Federal Sponsored Program Pass-Through to Other State Agencies 15,027,078.09 14,723,509.48 303,568.61 2.1%

State Sponsored Program Pass-Through to Other State Agencies 1,089,457.63 - 1,089,457.63 100.0%

Other Operating Expenses 204,153,192.69 362,123,894.66 (157,970,701.97) -43.6%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 7,689,148,334.597,689,148,334.597,689,148,334.597,689,148,334.59 7,022,532,151.887,022,532,151.887,022,532,151.887,022,532,151.88 666,616,182.71666,616,182.71666,616,182.71666,616,182.71 9.5%9.5%9.5%9.5%

Operating LossOperating LossOperating LossOperating Loss (1,814,991,405.30)(1,814,991,405.30)(1,814,991,405.30)(1,814,991,405.30) (1,550,734,293.77)(1,550,734,293.77)(1,550,734,293.77)(1,550,734,293.77) (264,257,111.53)(264,257,111.53)(264,257,111.53)(264,257,111.53) -17.0%-17.0%-17.0%-17.0%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 1,119,834,905.70 1,234,354,664.69 (114,519,758.99) -9.3%

Nonexchange Sponsored Programs 285,153,004.66 218,281,852.43 66,871,152.23 30.6%
Gift Contributions for Operations 192,605,120.21 198,228,124.41 (5,623,004.20) -2.8%
Net Investment Income 484,350,527.15 304,424,925.90 179,925,601.25 59.1%
Interest Expense on Capital Asset Financings (155,421,152.38) (118,816,539.81) (36,604,612.57) -30.8%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 1,926,522,405.341,926,522,405.341,926,522,405.341,926,522,405.34 1,836,473,027.621,836,473,027.621,836,473,027.621,836,473,027.62 90,049,377.7290,049,377.7290,049,377.7290,049,377.72 4.9%4.9%4.9%4.9%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 111,531,000.04111,531,000.04111,531,000.04111,531,000.04 285,738,733.85285,738,733.85285,738,733.85285,738,733.85 (174,207,733.81)(174,207,733.81)(174,207,733.81)(174,207,733.81) -61.0%-61.0%-61.0%-61.0%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 1.4%1.4%1.4%1.4% 3.8%3.8%3.8%3.8%         

Investment Gain (Losses) 2,852,104,265.88 1,757,063,712.10 1,095,040,553.78 62.3%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 2,963,635,265.922,963,635,265.922,963,635,265.922,963,635,265.92 2,042,802,445.952,042,802,445.952,042,802,445.952,042,802,445.95 920,832,819.97920,832,819.97920,832,819.97920,832,819.97 45.1%45.1%45.1%45.1%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 27.4%27.4%27.4%27.4% 22.2%22.2%22.2%22.2%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 604,330,792.80604,330,792.80604,330,792.80604,330,792.80 742,273,808.63742,273,808.63742,273,808.63742,273,808.63 (137,943,015.83)(137,943,015.83)(137,943,015.83)(137,943,015.83) -18.6%-18.6%-18.6%-18.6%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 7.6%7.6%7.6%7.6% 10.0%10.0%10.0%10.0%         
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March March
Year-to-Date Year-to-Date Fluctuation

FY 2011 FY 2010 Variance Percentage
UT System Administration (76,391,491.59)$           (14,398,916.89)$           (61,992,574.70)$           (1) -430.5%
UT Arlington 2,402,862.01                2,101,549.00                301,313.01                   14.3%
UT Austin 79,659,073.43              80,732,801.43              (1,073,728.00)              -1.3%
UT Brownsville 3,283,801.72                946,728.13                   2,337,073.59                (2) 246.9%
UT Dallas 7,339,636.17                15,260,750.00              (7,921,113.83)              (3) -51.9%
UT El Paso 5,325,317.50                10,051,262.04              (4,725,944.54)              (4) -47.0%
UT Pan American 1,209,606.78                1,753,489.00                (543,882.22)                 (5) -31.0%
UT Permian Basin 2,188,635.50                8,917,312.38                (6,728,676.88)              (6) -75.5%
UT San Antonio 11,076,778.80              3,483,633.00                7,593,145.80                (7) 218.0%
UT Tyler 5,063,810.95                2,731,560.02                2,332,250.93                (8) 85.4%
UT Southwestern Medical Center 46,903,789.86              29,903,504.54              17,000,285.32              (9) 56.9%
UT Medical Branch - Galveston (18,670,408.61)             18,069,253.93              (36,739,662.54)            (10) -203.3%
UT Health Science Center - Houston (1,774,465.34)               4,732,913.41                (6,507,378.75)              (11) -137.5%
UT Health Science Center - San Antonio 3,646,799.62                2,330,207.66                1,316,591.96                (12) 56.5%
UT MD Anderson Cancer Center 141,187,286.39             221,374,482.30            (80,187,195.91)            (13) -36.2%
UT Health Science Center - Tyler 2,697,466.85                852,370.57                   1,845,096.28                (14) 216.5%
Elimination of AUF Transfer (103,617,500.00)           (103,104,166.67)           (513,333.33)                 -0.5%

Total Adjusted Income (Loss) 111,531,000.04             285,738,733.85            (174,207,733.81)           -61.0%

Investment Gains (Losses) 2,852,104,265.88          1,757,063,712.10         1,095,040,553.78         62.3%

Total Adjusted Income (Loss) with 
Investment Gains (Losses) Including 
Depreciation and Amortization 2,963,635,265.92$        2,042,802,445.95$       920,832,819.97$          45.1%

March March
Year-to-Date Year-to-Date Fluctuation

Excluding Depreciation and Amortization Expense

The University of Texas System
Comparison of Adjusted Income (Loss)

For the Seven Months Ending March 31, 2011

Including Depreciation and Amortization Expense

FY 2011 FY 2010 Variance Percentage
UT System Administration (69,133,783.04)$           (8,201,284.20)$            (60,932,498.84)$           -743.0%
UT Arlington 19,734,448.09              17,258,244.00              2,476,204.09                14.3%
UT Austin 191,061,521.39             178,966,982.92            12,094,538.47              6.8%
UT Brownsville 6,629,940.65                4,250,673.23                2,379,267.42                56.0%
UT Dallas 26,019,719.50              31,132,768.00              (5,113,048.50)              -16.4%
UT El Paso 16,293,828.81              20,576,126.70              (4,282,297.89)              -20.8%
UT Pan American 9,512,036.12                9,594,482.00                (82,445.88)                   -0.9%
UT Permian Basin 5,458,984.56                11,306,055.96              (5,847,071.40)              -51.7%
UT San Antonio 33,515,095.43              25,207,551.00              8,307,544.43                33.0%
UT Tyler 11,415,491.62              8,348,002.02                3,067,489.60                36.7%
UT Southwestern Medical Center 97,575,845.72              75,771,864.68              21,803,981.04              28.8%
UT Medical Branch - Galveston 27,140,783.69              61,262,861.84              (34,122,078.15)            -55.7%
UT Health Science Center - Houston 26,802,642.60              27,954,237.01              (1,151,594.41)              -4.1%
UT Health Science Center - San Antonio 24,821,799.62              20,996,874.33              3,824,925.29                18.2%
UT MD Anderson Cancer Center 274,346,404.99             355,905,133.30            (81,558,728.31)            -22.9%
UT Health Science Center - Tyler 6,753,533.05                5,047,402.51                1,706,130.54                33.8%
Elimination of AUF Transfer (103,617,500.00)           (103,104,166.67)           (513,333.33)                 -0.5%

Total Adjusted Income (Loss) 604,330,792.80             742,273,808.63            (137,943,015.83)           -18.6%

Total Adjusted Income (Loss) Excluding 
Depreciation and Amortization 604,330,792.80$           742,273,808.63$          (137,943,015.83)$         -18.6%
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THE UNIVERSITY OF TEXAS SYSTEM 
EXPLANATION OF VARIANCES ON THE MONTHLY FINANCIAL REPORT 

For the Seven Months Ending March 31, 2011 

Explanations are provided for institutions having the largest variances in adjusted income (loss) year-to-date as 
compared to the prior year, both in terms of dollars and percentages.  Explanations are also provided for institutions with 
a current year-to-date adjusted loss and/or a projected year-to-date loss. 

 

(1) UT System Administration – The $62.0 million 
(430.5%) increase in adjusted loss over the same 
period last year was primarily due to a change in the 
monthly financial  reporting  process  to  include  an 
accrual for the other post employment benefits 
(OPEB) expense  for  the  entire  UT System in 
2011.  However, the additional expense is partially 
offset  by  a  large  increase  in  recognized  oil  and 
gas lease bonus sales in 2011. As a result, 
UT System Administration  experienced a  $76.4 
million  loss  and  anticipates  ending  the  year  with 
a $210.4 million loss which represents -52.1% of  
projected  revenues  and  includes  $454.7  million  
of  OPEB  expense  and  $12.4 million of 
depreciation and amortization expense.     
UT System Administration’s adjusted loss was $69.1 
million or -24.5% excluding depreciation and 
amortization expense. 
 

(2) UT Brownsville – The $2.3 million (246.9%) increase 
in adjusted income over the same period last year 
was primarily attributable to an increase in 
nonexchange sponsored programs due to an 
increase in federal funds for the Pell Grant Program.  
Excluding depreciation and amortization expense, 
UT Brownsville’s adjusted income was $6.6 million 
or 5.3%. 
 

(3) UT Dallas – The $7.9 million (51.9%) decrease in 
adjusted income over the same period last year was 
due to an increase in materials and supplies and a 
decrease in state appropriations.  Materials and 
supplies increased due to furniture and equipment 
expenses for renovated spaces.  State 
appropriations decreased as a result of state-wide 
budget cuts mandated by the state’s leadership.  
Excluding depreciation and amortization expense, 
UT Dallas’ adjusted income was $26.0 million or 
11.3%. 

 
(4) UT El Paso – The $4.7 million (47.0%) decrease in 

adjusted income over the same period last year was 
primarily due to a decrease in state appropriations 
as a result of state-wide budget cuts mandated by 
the state’s leadership and decreases in gift 
contributions for operations as a result of decreased 
pledge commitments. Excluding depreciation and 
amortization expense, UT El Paso’s adjusted income 
was $16.3 million or 6.7%. 
 

(5) UT Pan American – The $544,000 (31.0%) decrease 
in adjusted income over the same period last year 
was due to a decrease in state appropriations as a 
result of state-wide budget cuts mandated by the 
state’s leadership.  Excluding depreciation and 
amortization expense, UT Pan American’s adjusted 
income was $9.5 million or 5.3%.  Although 
UT Pan American is currently reporting a positive 
margin, they anticipate ending the year with a $1.7 
million loss which represents -0.7% of projected 
revenues and includes $14.8 million of depreciation 
and amortization expense.  The projected loss is the 
result of the reduction in state appropriations.  
 

(6) UT Permian Basin – The $6.7 million (75.5%) 
decrease in adjusted income over the same period 
last year was primarily due to a decrease in state 
appropriations as a result of state-wide budget cuts 
mandated by the state’s leadership and an increase 
in interest expense.  Sponsored programs also 
decreased due to the expiring of federal award 
funding.  Excluding depreciation and amortization 
expense, UT Permian Basin’s adjusted income was 
$5.5 million or 15.1%. 

 
(7) UT San Antonio – The $7.6 million (218.0%) increase 

in  adjusted  income  over  the  same  period  last  
year was due to an  increase  in  nonexchange  
sponsored  programs  as a  result  of  increased  
federal  funds  for  the Pell  Grant Program.  
Excluding depreciation and amortization expense, 
UT San Antonio’s adjusted income was $33.5 million 
or 11.8%. 

 
(8) UT Tyler – The $2.3 million (85.4%) increase in 

adjusted income over the same period last year was 
primarily due to a decrease in scholarships and 
fellowships as a result of a change in the tuition 
discounting calculation.  Excluding depreciation and 
amortization expense, UT Tyler’s adjusted income 
was $11.4 million or 19.6%. 

 
(9) UT Southwestern Medical Center – The $17.0 million 

(56.9%) increase in adjusted income over the same 
period last year was primarily due to an increase in 
net sales and services of hospitals as a result of 
increased inpatient and outpatient visits.  Excluding 
depreciation and amortization expense, 
Southwestern’s adjusted income was $97.6 million 
or 9.6%.   
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(10) UT Medical Branch - Galveston – The $36.7 million 
(203.3%) decrease in adjusted income over the 
same period last year was primarily due to a 
decrease in state appropriations as a result of the 
state-wide budget cuts mandated by the state’s 
leadership.  Correctional Managed Care (CMC) also 
incurred a year-to-date loss of $14.0 million.  As a 
result of these factors, UTMB experienced an $18.7 
million year-to-date loss.  Excluding depreciation and 
amortization expense, UTMB’s adjusted income was 
$27.1 million or 3.0%.  UTMB is forecasting a 
year-end loss of $50.0 million which represents 
-3.1% of projected revenues of which $32.4 million is 
attributable to CMC.  This forecast includes $80.8 
million of depreciation and amortization expense. 
 

(11) UT Health Science Center – Houston – The  $6.5 
million  (137.5%) decrease  in   adjusted  income  
over  the same  period  last  year  was  primarily  
attributable  to  a decrease in state appropriations as 
a result of the state-wide budget cuts mandated by 
the state’s leadership.  As a result, UTHSC-Houston 
experienced a $1.8 million year-to-date loss.  
UTHSC-Houston anticipates ending the year with a 
$3.6 million loss which represents -0.4% of projected 
revenues and includes $48.9 million of depreciation 
and amortization expense.  Excluding depreciation 
and amortization expense, UTHSC-Houston’s 
adjusted income was $26.8 million or 4.8%.   
 

(12) UT Health Science Center – San Antonio – The $1.3 
million (56.5%) increase in adjusted income over the 
same period last year was primarily due to an 
increase in net professional fees as a result of 
increased patient volume and a gross charge unit 
fee increase.  Although UTHSC-San Antonio is 
currently reporting a positive margin, they anticipate 
ending the year with a $3.3 million loss which 
represents -0.5% of projected revenues and includes 
$36.3 million of depreciation and amortization 
expense.  The projected loss is the result of the 
reduction in state appropriations.  Excluding 
depreciation and amortization expense, 
UTHSC-San Antonio’s adjusted income was $24.8 
million or 5.9%. 
 

(13) UT MD Anderson Cancer Center – The $80.2 million 
(36.2%) decrease in adjusted income over the same 
period last year was primarily due to an overall 
increase in operating expenses of $131.3 million.  
Salaries and wages and payroll related costs 
increased as a result of full-time employee growth 
and an increase in rates for group insurance.  Other 
operating expenses increased due to increased 
conference costs as well as the new MDA+ You 
Cause Initiative Development project which began in 
March 2010.  Repairs and maintenance increased as 
a result of increases in accruals for hardware and 
equipment maintenance for the Radiology and 

Oncology Treatment Center and for information 
security and risk management.    Excluding 
depreciation and amortization expense, 
MD Anderson’s adjusted income was $274.3 million 
or 14.4%. 

 
(14) UT Health Science Center – Tyler – The $1.8 million 

(216.5%) increase in adjusted income over the same 
period last year was primarily due to a decrease in 
materials and supplies due to a lower volume of 
ancillary services using medical supplies.  Excluding 
depreciation and amortization expense, 
UTHSC-Tyler’s adjusted income was $6.8 million or 
9.5%. 
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GLOSSARY OF TERMS 
 
OPERATING REVENUES: 

NET STUDENT TUITION – All student tuition and fee revenues earned at the UT institution for educational purposes, net of tuition 
discounting. 

SPONSORED PROGRAMS – Funding received from local, state and federal governments or private agencies, organizations or 
individuals, excluding Federal Pell Grant Program which is reported as nonoperating.  Includes amounts received for services 
performed on grants, contracts, and agreements from these entities for current operations.  This also includes indirect cost 
recoveries and pass-through federal and state grants. 

NET SALES AND SERVICES OF EDUCATIONAL ACTIVITIES – Revenues that are related to the conduct of instruction, research, 
and public service and revenues from activities that exist to provide an instructional and laboratory experience for students that 
create goods and services that may be sold. 

NET SALES AND SERVICES OF HOSPITALS – Revenues (net of discounts, allowances, and bad debt expense) generated from 
UT health institution’s daily patient care, special or other services, as well as revenues from health clinics that are part of a hospital. 

NET PROFESSIONAL FEES – Revenues (net of discounts, allowances, and bad debt expense) derived from the fees charged by 
the professional staffs at UT health institutions as part of the Medical Practice Plans.  These revenues are also identified as Practice 
Plan income.  Examples of such fees include doctor’s fees for clinic visits, medical and dental procedures, professional opinions, 
and anatomical procedures, such as analysis of specimens after a surgical procedure, etc. 

NET AUXILIARY ENTERPRISES – Revenues derived from a service to students, faculty, or staff in which a fee is charged that is 
directly related to, although not necessarily equal to the cost of the service (e.g., bookstores, dormitories, dining halls, snack bars, 
inter-collegiate athletic programs, etc.). 

OTHER OPERATING REVENUES – Other revenues generated from sales or services provided to meet current fiscal year 
operating expenses, which are not included in the preceding categories (e.g., certified nonprofit healthcare company revenues, 
donated drugs, interest on student loans, etc.) 

OPERATING EXPENSES: 

SALARIES AND WAGES – Expenses for all salaries and wages of individuals employed by the institution including full-time, part-
time, longevity, hourly, seasonal, etc.  Includes salary augmentation and incentive compensation. 

PAYROLL RELATED COSTS – Expenses for all employee benefits paid by the institution or paid by the state on behalf of the 
institution.  Includes supplemental retirement annuities. 

COST OF GOODS SOLD – Purchases of goods for resale and raw materials purchased for use in the manufacture of products 
intended for sale to others.   

PROFESSIONAL FEES AND SERVICES – Payments for services rendered on a fee, contract, or other basis by a person, firm, 
corporation, or company recognized as possessing a high degree of learning and responsibility.  Includes such items as services of 
a consultant, legal counsel, financial or audit fees, medical contracted services, guest lecturers (not employees) and expert 
witnesses. 

OTHER CONTRACTED SERVICES – Payments for services rendered on a contractual basis by a person, firm, corporation or 
company that possess a lesser degree of learning and responsibility than that required for Professional Fees and Services.  
Includes such items as temporary employment expenses, janitorial services, dry cleaning services, etc. 

TRAVEL – Payments for travel costs incurred by employees and board members for meetings and training. 

MATERIALS AND SUPPLIES – Payments for consumable items.  Includes, but is not limited to:  computer consumables, office 
supplies, paper products, soap, lights, plants, fuels and lubricants, chemicals and gasses, medical supplies and copier supplies.  
Also includes postal services, and subscriptions and other publications not for permanent retention. 

UTILITIES – Payments for the purchase of electricity, natural gas, water, and thermal energy.  

COMMUNICATIONS - Electronically transmitted communications services (telephone, internet, computation center services, etc.). 

REPAIRS AND MAINTENANCE – Payments for the maintenance and repair of equipment, furnishings, motor vehicles, buildings 
and other plant facilities, and waste disposal.  Includes, but is not limited to repair and maintenance to copy machines, furnishings, 
equipment – including medical and laboratory equipment, office equipment and aircraft. 

RENTALS AND LEASES – Payments for rentals or leases of furnishings and equipment, vehicles, land and office buildings (all 
rental of space). 

PRINTING AND REPRODUCTION – Printing and reproduction costs associated with the printing/copying of the institution’s 
documents and publications. 

BAD DEBT EXPENSE – Expenses incurred by the university related to nonrevenue receivables such as non-payment of student 
loans. 
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CLAIMS AND LOSSES – Payments for claims from self-insurance programs.  Other claims for settlements and judgments are 
considered other operating expenses. 

INCREASE IN NET OPEB OBLIGATION – The change in the actuarially estimated liability of the cost of providing healthcare 
benefits to UT System’s employees after they separate from employment (retire).   

SCHOLARSHIPS AND FELLOWSHIPS – Payments made for scholarship grants to students authorized by law, net of tuition 
discounting. 

FEDERAL SPONSORED PROGRAM PASS-THROUGHS TO OTHER STATE AGENCIES – Pass-throughs to other Texas state 
agencies, including other universities, of federal grants and contracts. 

STATE SPONSORED PROGRAM PASS-THROUGHS TO OTHER STATE AGENCIES – Pass-throughs to other Texas state 
agencies, including Texas universities. 

DEPRECIATION AND AMORTIZATION – Depreciation on capital assets and amortization expense on intangible assets. 

OTHER OPERATING EXPENSES – Other operating expenses not identified in other line items above (e.g., certified non-profit 
healthcare company expenses, property taxes, insurance premiums, credit card fees, hazardous waste disposal expenses, 
meetings and conferences, etc.). 

OPERATING LOSS – Total operating revenues less total operating expenses before other nonoperating adjustments like state 
appropriations. 

OTHER NONOPERATING ADJUSTMENTS: 

STATE APPROPRIATIONS – Appropriations from the State General Revenue fund, which supplement the UT institutional revenue 
in meeting operating expenses, such as faculty salaries, utilities, and institutional support.  

NONEXCHANGE SPONSORED PROGRAMS – Funding received for the Federal Pell Grant Program, the portion of “state 
appropriations” funded by the American Recovery and Reinvestment Act, Texas Research Incentive Program (TRIP) and 
Enrollment Growth funding. 

GIFT CONTRIBUTIONS FOR OPERATIONS – Consist of gifts from donors received for use in current operations, excluding gifts 
for capital acquisition and endowment gifts.  Gifts for capital acquisition which can only be used to build or buy capital assets are 
excluded because they cannot be used to support current operations.  Endowment gifts must be held in perpetuity and cannot be 
spent.  The distributed income from endowment gifts must be spent according to the donor’s stipulations. 

NET INVESTMENT INCOME (on institutions’ sheets) – Interest and dividend income on treasury balances, bank accounts, Short 
Term Fund, Intermediate Term Fund and Long Term Fund.  It also includes distributed earnings from the Permanent Health Fund 
and patent and royalty income. 

NET INVESTMENT INCOME (on the consolidated sheet) – Interest and dividend earnings of the Permanent University Fund, Short 
Term Fund, Intermediate Term Fund, Long Term Fund and Permanent Health Fund.  This line item also includes the Available 
University Fund surface income, oil and gas royalties, and mineral lease bonus sales. 

INTEREST EXPENSE ON CAPITAL ASSET FINANCINGS – Interest expenses associated with bond and note borrowings utilized 
to finance capital improvement projects by an institution.  This consists of the interest portion of mandatory debt service transfers 
under the Revenue Financing System, Tuition Revenue bond and Permanent University Fund (PUF) bond programs.  PUF interest 
expense is reported on System Administration as the debt legally belongs to the Board of Regents. 

ADJUSTED INCOME (LOSS) including Depreciation and Amortization – Total operating revenues less total operating expenses 
including depreciation and amortization expense plus net other nonoperating adjustments. 

ADJUSTED MARGIN % including Depreciation and Amortization – Percentage of Adjusted Income (Loss) including depreciation 
and amortization expense divided by Total Operating Revenues plus Net Nonoperating Adjustments less Interest Expense on 
Capital Asset Financings. 

AVAILABLE UNIVERSITY FUND TRANSFER – Includes Available University Fund (AUF) transfer to System Administration for 
Educational and General operations and to UT Austin for Excellence Funding.  These transfers are funded by investment earnings 
from the Permanent University Fund (PUF), which are required by law to be reported in the PUF at System Administration.  On the 
MFR, investment income for System Administration has been reduced for the amount of the System Administration transfer so as 
not to overstate investment income for System Administration.  The AUF transfers are eliminated at the consolidated level to avoid 
overstating System-wide revenues, as the amounts will be reflected as transfers at year-end. 

INVESTMENT GAINS (LOSSES) – Realized and unrealized gains and losses on investments. 

ADJUSTED INCOME (LOSS) excluding Depreciation and Amortization – Total operating revenues less total operating expenses 
excluding depreciation and amortization expense plus net other nonoperating adjustments. 

ADJUSTED MARGIN % excluding Depreciation and Amortization – Percentage of Adjusted Income (Loss) excluding depreciation 
and amortization expense divided by Total Operating Revenues plus Net Nonoperating Adjustments less Interest Expense on 
Capital Asset Financings. 
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UNAUDITED

The University of Texas System Administration
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Sponsored Programs 8,435,205.35 26,445,954.64 (18,010,749.29) -68.1%

Net Sales and Services of Educational Activities 22,191,647.77 19,718,707.53 2,472,940.24 12.5%

Other Operating Revenues 47,348,195.45 3,706,231.92 43,641,963.53 1,177.5%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 77,975,048.5777,975,048.5777,975,048.5777,975,048.57 49,870,894.0949,870,894.0949,870,894.0949,870,894.09 28,104,154.4828,104,154.4828,104,154.4828,104,154.48 56.4%56.4%56.4%56.4%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 20,300,031.71 22,886,527.50 (2,586,495.79) -11.3%

Payroll Related Costs 5,186,750.75 5,233,754.16 (47,003.41) -0.9%

Professional Fees and Services 883,894.10 1,506,951.81 (623,057.71) -41.3%

Other Contracted Services 3,827,584.06 11,266,458.75 (7,438,874.69) -66.0%

Travel 802,591.49 1,188,115.39 (385,523.90) -32.4%

Materials and Supplies 1,994,278.95 7,927,074.27 (5,932,795.32) -74.8%

Utilities 273,661.42 237,562.49 36,098.93 15.2%

Communications 2,855,204.49 3,349,380.54 (494,176.05) -14.8%

Repairs and Maintenance 609,276.36 2,192,992.70 (1,583,716.34) -72.2%

Rentals and Leases 621,498.90 478,210.21 143,288.69 30.0%

Printing and Reproduction 154,636.99 249,575.04 (94,938.05) -38.0%

Claims and Losses 7,365,896.42 25,484,208.67 (18,118,312.25) -71.1%

Increase in Net OPEB Obligation 265,263,724.83 - 265,263,724.83 100.0%

Scholarships and Fellowships 541,250.00 132,900.00 408,350.00 307.3%

Depreciation and Amortization 7,257,708.55 6,197,632.69 1,060,075.86 17.1%

State Sponsored Program Pass-Through to Other State Agencies 1,079,098.64 - 1,079,098.64 100.0%

Other Operating Expenses 5,188,661.49 7,038,490.39 (1,849,828.90) -26.3%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 324,205,749.15324,205,749.15324,205,749.15324,205,749.15 95,369,834.6195,369,834.6195,369,834.6195,369,834.61 228,835,914.54228,835,914.54228,835,914.54228,835,914.54 239.9%239.9%239.9%239.9%

Operating LossOperating LossOperating LossOperating Loss (246,230,700.58)(246,230,700.58)(246,230,700.58)(246,230,700.58) (45,498,940.52)(45,498,940.52)(45,498,940.52)(45,498,940.52) (200,731,760.06)(200,731,760.06)(200,731,760.06)(200,731,760.06) -441.2%-441.2%-441.2%-441.2%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 989,672.15 1,166,666.67 (176,994.52) -15.2%

Nonexchange Sponsored Programs 14,896,208.61 4,960,492.41 9,935,716.20 200.3%
Gift Contributions for Operations 567,730.23 524,733.13 42,997.10 8.2%
Net Investment Income 168,445,877.16 27,029,433.65 141,416,443.51 523.2%
Interest Expense on Capital Asset Financings (34,153,146.08) (21,851,063.23) (12,302,082.85) -56.3%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 150,746,342.07150,746,342.07150,746,342.07150,746,342.07 11,830,262.6311,830,262.6311,830,262.6311,830,262.63 138,916,079.44138,916,079.44138,916,079.44138,916,079.44 1,174.2%1,174.2%1,174.2%1,174.2%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization (95,484,358.51)(95,484,358.51)(95,484,358.51)(95,484,358.51) (33,668,677.89)(33,668,677.89)(33,668,677.89)(33,668,677.89) (61,815,680.62)(61,815,680.62)(61,815,680.62)(61,815,680.62) -183.6%-183.6%-183.6%-183.6%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization -36.3%-36.3%-36.3%-36.3% -40.3%-40.3%-40.3%-40.3%         

Available University Fund Transfer 19,092,866.92 19,269,761.00 (176,894.08) -0.9%

Adjusted Income (Loss) with AUF TransferAdjusted Income (Loss) with AUF TransferAdjusted Income (Loss) with AUF TransferAdjusted Income (Loss) with AUF Transfer (76,391,491.59)(76,391,491.59)(76,391,491.59)(76,391,491.59) (14,398,916.89)(14,398,916.89)(14,398,916.89)(14,398,916.89) (61,992,574.70)(61,992,574.70)(61,992,574.70)(61,992,574.70) -430.5%-430.5%-430.5%-430.5%

Adjusted Margin % with AUF TransferAdjusted Margin % with AUF TransferAdjusted Margin % with AUF TransferAdjusted Margin % with AUF Transfer -27.1%-27.1%-27.1%-27.1% -14.0%-14.0%-14.0%-14.0%     

Investment Gain (Losses) 1,860,456,045.40 1,507,999,547.66 352,456,497.74 23.4%

Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses)Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses)Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses)Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses) $1,784,064,553.81$1,784,064,553.81$1,784,064,553.81$1,784,064,553.81 $1,493,600,630.77$1,493,600,630.77$1,493,600,630.77$1,493,600,630.77 $290,463,923.04$290,463,923.04$290,463,923.04$290,463,923.04 19.4%19.4%19.4%19.4%

Adj. Margin % with AUF Transfer & Invest. Gains (Losses)Adj. Margin % with AUF Transfer & Invest. Gains (Losses)Adj. Margin % with AUF Transfer & Invest. Gains (Losses)Adj. Margin % with AUF Transfer & Invest. Gains (Losses) 83.3%83.3%83.3%83.3% 92.7%92.7%92.7%92.7%         

Adjusted Income (Loss) with AUF Transfer excluding Depreciation & Adjusted Income (Loss) with AUF Transfer excluding Depreciation & Adjusted Income (Loss) with AUF Transfer excluding Depreciation & Adjusted Income (Loss) with AUF Transfer excluding Depreciation & 
AmortizationAmortizationAmortizationAmortization (69,133,783.04)(69,133,783.04)(69,133,783.04)(69,133,783.04) (8,201,284.20)(8,201,284.20)(8,201,284.20)(8,201,284.20) (60,932,498.84)(60,932,498.84)(60,932,498.84)(60,932,498.84) -743.0%-743.0%-743.0%-743.0%

Adjusted Margin % with AUF Transfer excluding Depreciation & Adjusted Margin % with AUF Transfer excluding Depreciation & Adjusted Margin % with AUF Transfer excluding Depreciation & Adjusted Margin % with AUF Transfer excluding Depreciation & 
AmortizationAmortizationAmortizationAmortization -24.5%-24.5%-24.5%-24.5% -8.0%-8.0%-8.0%-8.0%         
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UNAUDITED

The University of Texas at Arlington
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 94,535,538.40 89,508,187.00 5,027,351.40 5.6%

Sponsored Programs 41,002,883.92 30,070,933.00 10,931,950.92 36.4%

Net Sales and Services of Educational Activities 8,864,490.69 7,985,474.00 879,016.69 11.0%

Net Auxiliary Enterprises 15,353,659.86 15,460,730.00 (107,070.14) -0.7%

Other Operating Revenues 2,135,454.82 5,258,668.00 (3,123,213.18) -59.4%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 161,892,027.69161,892,027.69161,892,027.69161,892,027.69 148,283,992.00148,283,992.00148,283,992.00148,283,992.00 13,608,035.6913,608,035.6913,608,035.6913,608,035.69 9.2%9.2%9.2%9.2%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 126,909,332.33 123,143,264.00 3,766,068.33 3.1%

Payroll Related Costs 29,960,138.51 27,650,792.00 2,309,346.51 8.4%

Cost of Goods Sold 180.00 - 180.00 100.0%

Professional Fees and Services 2,586,430.17 2,301,236.00 285,194.17 12.4%

Other Contracted Services 16,354,617.18 8,800,750.60 7,553,866.58 85.8%

Travel 3,322,847.99 3,580,916.00 (258,068.01) -7.2%

Materials and Supplies 13,996,821.02 12,126,115.00 1,870,706.02 15.4%

Utilities 6,770,594.34 5,895,785.00 874,809.34 14.8%

Communications 4,505,320.25 4,150,779.00 354,541.25 8.5%

Repairs and Maintenance 5,067,764.82 4,948,316.00 119,448.82 2.4%

Rentals and Leases 2,116,503.13 2,136,837.00 (20,333.87) -1.0%

Printing and Reproduction 1,587,011.21 1,636,509.00 (49,497.79) -3.0%

Bad Debt Expense 41,118.70 - 41,118.70 100.0%

Scholarships and Fellowships 15,593,844.45 17,204,346.00 (1,610,501.55) -9.4%

Depreciation and Amortization 17,331,586.08 15,156,695.00 2,174,891.08 14.3%

Federal Sponsored Program Pass-Through to Other State Agencies 889,179.68 1,005,101.00 (115,921.32) -11.5%

State Sponsored Program Pass-Through to Other State Agencies 10,358.99 - 10,358.99 100.0%

Other Operating Expenses 4,176,812.00 5,843,312.40 (1,666,500.40) -28.5%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 251,220,460.85251,220,460.85251,220,460.85251,220,460.85 235,580,754.00235,580,754.00235,580,754.00235,580,754.00 15,639,706.8515,639,706.8515,639,706.8515,639,706.85 6.6%6.6%6.6%6.6%

Operating LossOperating LossOperating LossOperating Loss (89,328,433.16)(89,328,433.16)(89,328,433.16)(89,328,433.16) (87,296,762.00)(87,296,762.00)(87,296,762.00)(87,296,762.00) (2,031,671.16)(2,031,671.16)(2,031,671.16)(2,031,671.16) -2.3%-2.3%-2.3%-2.3%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 60,622,130.92 68,305,774.00 (7,683,643.08) -11.2%
Nonexchange Sponsored Programs 27,102,534.67 17,500,000.00 9,602,534.67 54.9%
Gift Contributions for Operations 3,674,454.67 2,474,642.00 1,199,812.67 48.5%
Net Investment Income 7,387,404.63 6,488,947.00 898,457.63 13.8%
Interest Expense on Capital Asset Financings (7,055,229.72) (5,371,052.00) (1,684,177.72) -31.4%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 91,731,295.1791,731,295.1791,731,295.1791,731,295.17 89,398,311.0089,398,311.0089,398,311.0089,398,311.00 2,332,984.172,332,984.172,332,984.172,332,984.17 2.6%2.6%2.6%2.6%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 2,402,862.012,402,862.012,402,862.012,402,862.01 2,101,549.002,101,549.002,101,549.002,101,549.00 301,313.01301,313.01301,313.01301,313.01 14.3%14.3%14.3%14.3%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 0.9%0.9%0.9%0.9% 0.9%0.9%0.9%0.9%         

Investment Gain (Losses) 24,371,416.80 9,353,682.00 15,017,734.80 160.6%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 26,774,278.8126,774,278.8126,774,278.8126,774,278.81 11,455,231.0011,455,231.0011,455,231.0011,455,231.00 15,319,047.8115,319,047.8115,319,047.8115,319,047.81 133.7%133.7%133.7%133.7%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 9.4%9.4%9.4%9.4% 4.5%4.5%4.5%4.5%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 19,734,448.0919,734,448.0919,734,448.0919,734,448.09 17,258,244.0017,258,244.0017,258,244.0017,258,244.00 2,476,204.092,476,204.092,476,204.092,476,204.09 14.3%14.3%14.3%14.3%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 7.6%7.6%7.6%7.6% 7.1%7.1%7.1%7.1%         
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UNAUDITED

The University of Texas at Austin
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 265,416,666.67 215,123,431.43 50,293,235.24 23.4%

Sponsored Programs 328,226,133.91 295,179,199.56 33,046,934.35 11.2%

Net Sales and Services of Educational Activities 221,650,589.11 212,033,616.33 9,616,972.78 4.5%

Net Auxiliary Enterprises 153,519,376.45 147,846,876.40 5,672,500.05 3.8%

Other Operating Revenues 3,722,014.28 3,312,492.07 409,522.21 12.4%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 972,534,780.42972,534,780.42972,534,780.42972,534,780.42 873,495,615.79873,495,615.79873,495,615.79873,495,615.79 99,039,164.6399,039,164.6399,039,164.6399,039,164.63 11.3%11.3%11.3%11.3%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 651,350,524.30 631,421,261.23 19,929,263.07 3.2%

Payroll Related Costs 156,435,262.22 144,375,369.19 12,059,893.03 8.4%

Professional Fees and Services 17,009,312.89 17,031,110.49 (21,797.60) -0.1%

Other Contracted Services 72,415,618.66 - 72,415,618.66 100.0%

Travel 24,308,843.42 23,445,011.85 863,831.57 3.7%

Materials and Supplies 81,852,407.26 74,201,114.78 7,651,292.48 10.3%

Utilities 60,014,763.73 55,655,651.77 4,359,111.96 7.8%

Communications 35,070,649.50 33,609,507.41 1,461,142.09 4.3%

Repairs and Maintenance 34,464,230.59 24,807,704.85 9,656,525.74 38.9%

Rentals and Leases 10,775,344.23 12,713,101.29 (1,937,757.06) -15.2%

Printing and Reproduction 5,790,209.21 6,890,996.69 (1,100,787.48) -16.0%

Scholarships and Fellowships 68,587,342.33 51,785,493.42 16,801,848.91 32.4%

Depreciation and Amortization 111,402,447.96 98,234,181.49 13,168,266.47 13.4%

Federal Sponsored Program Pass-Through to Other State Agencies 1,668,285.65 1,875,651.00 (207,365.35) -11.1%

Other Operating Expenses 48,566,854.83 105,122,854.57 (56,555,999.74) -53.8%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 1,379,712,096.781,379,712,096.781,379,712,096.781,379,712,096.78 1,281,169,010.031,281,169,010.031,281,169,010.031,281,169,010.03 98,543,086.7598,543,086.7598,543,086.7598,543,086.75 7.7%7.7%7.7%7.7%

Operating LossOperating LossOperating LossOperating Loss (407,177,316.36)(407,177,316.36)(407,177,316.36)(407,177,316.36) (407,673,394.24)(407,673,394.24)(407,673,394.24)(407,673,394.24) 496,077.88496,077.88496,077.88496,077.88 0.1%0.1%0.1%0.1%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 186,672,972.78 208,182,773.94 (21,509,801.16) -10.3%

Nonexchange Sponsored Programs 34,895,244.88 28,066,362.62 6,828,882.26 24.3%
Gift Contributions for Operations 70,129,968.88 70,850,379.12 (720,410.24) -1.0%
Net Investment Income 118,774,323.21 98,876,377.32 19,897,945.89 20.1%
Interest Expense on Capital Asset Financings (27,253,619.96) (20,673,864.00) (6,579,755.96) -31.8%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 383,218,889.79383,218,889.79383,218,889.79383,218,889.79 385,302,029.00385,302,029.00385,302,029.00385,302,029.00 (2,083,139.21)(2,083,139.21)(2,083,139.21)(2,083,139.21) -0.5%-0.5%-0.5%-0.5%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization (23,958,426.57)(23,958,426.57)(23,958,426.57)(23,958,426.57) (22,371,365.24)(22,371,365.24)(22,371,365.24)(22,371,365.24) (1,587,061.33)(1,587,061.33)(1,587,061.33)(1,587,061.33) -7.1%-7.1%-7.1%-7.1%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization -1.7%-1.7%-1.7%-1.7% -1.7%-1.7%-1.7%-1.7%         

Available University Fund Transfer 103,617,500.00 103,104,166.67 513,333.33 0.5%

Adjusted Income (Loss) with AUF TransferAdjusted Income (Loss) with AUF TransferAdjusted Income (Loss) with AUF TransferAdjusted Income (Loss) with AUF Transfer 79,659,073.4379,659,073.4379,659,073.4379,659,073.43 80,732,801.4380,732,801.4380,732,801.4380,732,801.43 (1,073,728.00)(1,073,728.00)(1,073,728.00)(1,073,728.00) -1.3%-1.3%-1.3%-1.3%

Adjusted Margin % with AUF TransferAdjusted Margin % with AUF TransferAdjusted Margin % with AUF TransferAdjusted Margin % with AUF Transfer 5.4%5.4%5.4%5.4% 5.8%5.8%5.8%5.8%     

Investment Gain (Losses) 338,716,335.66 58,718,001.00 279,998,334.66 476.9%

Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses)Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses)Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses)Adj. Inc. (Loss) with AUF Transfer & Invest. Gains (Losses) $418,375,409.09$418,375,409.09$418,375,409.09$418,375,409.09 $139,450,802.43$139,450,802.43$139,450,802.43$139,450,802.43 $278,924,606.66$278,924,606.66$278,924,606.66$278,924,606.66 200.0%200.0%200.0%200.0%

Adj. Margin % with AUF Transfer & Invest. Gains (Losses)Adj. Margin % with AUF Transfer & Invest. Gains (Losses)Adj. Margin % with AUF Transfer & Invest. Gains (Losses)Adj. Margin % with AUF Transfer & Invest. Gains (Losses) 22.9%22.9%22.9%22.9% 9.7%9.7%9.7%9.7%         

Adjusted Income (Loss) with AUF Transfer excluding Depreciation & Adjusted Income (Loss) with AUF Transfer excluding Depreciation & Adjusted Income (Loss) with AUF Transfer excluding Depreciation & Adjusted Income (Loss) with AUF Transfer excluding Depreciation & 
AmortizationAmortizationAmortizationAmortization 191,061,521.39191,061,521.39191,061,521.39191,061,521.39 178,966,982.92178,966,982.92178,966,982.92178,966,982.92 12,094,538.4712,094,538.4712,094,538.4712,094,538.47 6.8%6.8%6.8%6.8%

Adjusted Margin % with AUF Transfer excluding Depreciation & Adjusted Margin % with AUF Transfer excluding Depreciation & Adjusted Margin % with AUF Transfer excluding Depreciation & Adjusted Margin % with AUF Transfer excluding Depreciation & 
AmortizationAmortizationAmortizationAmortization 12.9%12.9%12.9%12.9% 12.9%12.9%12.9%12.9%         
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UNAUDITED

The University of Texas at Brownsville
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 12,885,773.84 11,605,344.37 1,280,429.47 11.0%

Sponsored Programs 51,829,695.98 49,506,505.05 2,323,190.93 4.7%

Net Sales and Services of Educational Activities 1,410,828.33 1,084,556.20 326,272.13 30.1%

Net Auxiliary Enterprises 774,394.61 830,721.72 (56,327.11) -6.8%

Other Operating Revenues 61,054.35 14,668.56 46,385.79 316.2%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 66,961,747.1166,961,747.1166,961,747.1166,961,747.11 63,041,795.9063,041,795.9063,041,795.9063,041,795.90 3,919,951.213,919,951.213,919,951.213,919,951.21 6.2%6.2%6.2%6.2%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 43,199,634.27 40,211,907.65 2,987,726.62 7.4%

Payroll Related Costs 11,700,066.40 10,494,627.24 1,205,439.16 11.5%

Professional Fees and Services 259,536.31 1,027,320.04 (767,783.73) -74.7%

Other Contracted Services 561,700.43 5,756.38 555,944.05 9,657.9%

Travel 551,552.85 578,295.39 (26,742.54) -4.6%

Materials and Supplies 2,507,551.86 3,057,171.56 (549,619.70) -18.0%

Utilities 2,113,990.65 2,231,203.85 (117,213.20) -5.3%

Communications 812,747.87 831,559.21 (18,811.34) -2.3%

Repairs and Maintenance 1,241,030.97 1,097,355.43 143,675.54 13.1%

Rentals and Leases 1,165,165.98 1,154,852.95 10,313.03 0.9%

Printing and Reproduction 181,604.72 145,023.17 36,581.55 25.2%

Bad Debt Expense - 23,458.54 (23,458.54) -100.0%

Scholarships and Fellowships 50,224,362.78 47,600,610.45 2,623,752.33 5.5%

Depreciation and Amortization 3,346,138.93 3,303,945.10 42,193.83 1.3%

Federal Sponsored Program Pass-Through to Other State Agencies 28,275.43 63,312.25 (35,036.82) -55.3%

Other Operating Expenses 3,380,838.78 3,677,701.03 (296,862.25) -8.1%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 121,274,198.23121,274,198.23121,274,198.23121,274,198.23 115,504,100.24115,504,100.24115,504,100.24115,504,100.24 5,770,097.995,770,097.995,770,097.995,770,097.99 5.0%5.0%5.0%5.0%

Operating LossOperating LossOperating LossOperating Loss (54,312,451.12)(54,312,451.12)(54,312,451.12)(54,312,451.12) (52,462,304.34)(52,462,304.34)(52,462,304.34)(52,462,304.34) (1,850,146.78)(1,850,146.78)(1,850,146.78)(1,850,146.78) -3.5%-3.5%-3.5%-3.5%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 22,635,752.94 23,691,050.94 (1,055,298.00) -4.5%
Nonexchange Sponsored Programs 35,114,468.89 29,878,237.44 5,236,231.45 17.5%
Gift Contributions for Operations 306,856.34 248,095.00 58,761.34 23.7%
Net Investment Income 744,985.64 648,934.06 96,051.58 14.8%
Interest Expense on Capital Asset Financings (1,205,810.97) (1,057,284.97) (148,526.00) -14.0%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 57,596,252.8457,596,252.8457,596,252.8457,596,252.84 53,409,032.4753,409,032.4753,409,032.4753,409,032.47 4,187,220.374,187,220.374,187,220.374,187,220.37 7.8%7.8%7.8%7.8%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 3,283,801.723,283,801.723,283,801.723,283,801.72 946,728.13946,728.13946,728.13946,728.13 2,337,073.592,337,073.592,337,073.592,337,073.59 246.9%246.9%246.9%246.9%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 2.6%2.6%2.6%2.6% 0.8%0.8%0.8%0.8%         

Investment Gain (Losses) 3,102,957.52 1,649,715.50 1,453,242.02 88.1%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 6,386,759.246,386,759.246,386,759.246,386,759.24 2,596,443.632,596,443.632,596,443.632,596,443.63 3,790,315.613,790,315.613,790,315.613,790,315.61 146.0%146.0%146.0%146.0%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 5.0%5.0%5.0%5.0% 2.2%2.2%2.2%2.2%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 6,629,940.656,629,940.656,629,940.656,629,940.65 4,250,673.234,250,673.234,250,673.234,250,673.23 2,379,267.422,379,267.422,379,267.422,379,267.42 56.0%56.0%56.0%56.0%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 5.3%5.3%5.3%5.3% 3.6%3.6%3.6%3.6%         
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UNAUDITED

The University of Texas at Dallas
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 95,716,172.42 80,185,332.00 15,530,840.42 19.4%

Sponsored Programs 26,374,769.16 27,001,402.00 (626,632.84) -2.3%

Net Sales and Services of Educational Activities 9,142,477.74 6,066,642.00 3,075,835.74 50.7%

Net Auxiliary Enterprises 4,986,486.50 5,040,061.00 (53,574.50) -1.1%

Other Operating Revenues 1,415,437.90 1,597,693.00 (182,255.10) -11.4%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 137,635,343.72137,635,343.72137,635,343.72137,635,343.72 119,891,130.00119,891,130.00119,891,130.00119,891,130.00 17,744,213.7217,744,213.7217,744,213.7217,744,213.72 14.8%14.8%14.8%14.8%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 108,795,986.08 100,844,818.00 7,951,168.08 7.9%

Payroll Related Costs 24,336,615.19 21,234,989.00 3,101,626.19 14.6%

Professional Fees and Services 5,347,924.51 3,451,942.00 1,895,982.51 54.9%

Other Contracted Services 6,276,660.31 - 6,276,660.31 100.0%

Travel 2,922,049.05 2,102,222.00 819,827.05 39.0%

Materials and Supplies 16,277,648.46 9,722,225.00 6,555,423.46 67.4%

Utilities 5,258,242.86 6,070,259.00 (812,016.14) -13.4%

Communications 823,962.66 560,931.00 263,031.66 46.9%

Repairs and Maintenance 1,807,753.80 1,009,469.00 798,284.80 79.1%

Rentals and Leases 1,218,941.36 1,433,249.00 (214,307.64) -15.0%

Printing and Reproduction 825,869.09 851,134.00 (25,264.91) -3.0%

Scholarships and Fellowships 17,557,745.20 12,761,728.00 4,796,017.20 37.6%

Depreciation and Amortization 18,680,083.33 15,872,018.00 2,808,065.33 17.7%

Federal Sponsored Program Pass-Through to Other State Agencies 215,104.34 197,344.00 17,760.34 9.0%

Other Operating Expenses 5,561,592.87 14,222,840.00 (8,661,247.13) -60.9%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 215,906,179.11215,906,179.11215,906,179.11215,906,179.11 190,335,168.00190,335,168.00190,335,168.00190,335,168.00 25,571,011.1125,571,011.1125,571,011.1125,571,011.11 13.4%13.4%13.4%13.4%

Operating LossOperating LossOperating LossOperating Loss (78,270,835.39)(78,270,835.39)(78,270,835.39)(78,270,835.39) (70,444,038.00)(70,444,038.00)(70,444,038.00)(70,444,038.00) (7,826,797.39)(7,826,797.39)(7,826,797.39)(7,826,797.39) -11.1%-11.1%-11.1%-11.1%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 53,538,949.00 57,014,748.00 (3,475,799.00) -6.1%
Nonexchange Sponsored Programs 22,428,685.06 17,299,294.00 5,129,391.06 29.7%
Gift Contributions for Operations 7,444,914.80 9,365,308.00 (1,920,393.20) -20.5%
Net Investment Income 8,490,754.00 7,027,842.00 1,462,912.00 20.8%
Interest Expense on Capital Asset Financings (6,292,831.30) (5,002,404.00) (1,290,427.30) -25.8%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 85,610,471.5685,610,471.5685,610,471.5685,610,471.56 85,704,788.0085,704,788.0085,704,788.0085,704,788.00 (94,316.44)(94,316.44)(94,316.44)(94,316.44) -0.1%-0.1%-0.1%-0.1%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 7,339,636.177,339,636.177,339,636.177,339,636.17 15,260,750.0015,260,750.0015,260,750.0015,260,750.00 (7,921,113.83)(7,921,113.83)(7,921,113.83)(7,921,113.83) -51.9%-51.9%-51.9%-51.9%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 3.2%3.2%3.2%3.2% 7.2%7.2%7.2%7.2%         

Investment Gain (Losses) 35,738,499.01 7,024,531.00 28,713,968.01 408.8%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 43,078,135.1843,078,135.1843,078,135.1843,078,135.18 22,285,281.0022,285,281.0022,285,281.0022,285,281.00 20,792,854.1820,792,854.1820,792,854.1820,792,854.18 93.3%93.3%93.3%93.3%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 16.2%16.2%16.2%16.2% 10.2%10.2%10.2%10.2%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 26,019,719.5026,019,719.5026,019,719.5026,019,719.50 31,132,768.0031,132,768.0031,132,768.0031,132,768.00 (5,113,048.50)(5,113,048.50)(5,113,048.50)(5,113,048.50) -16.4%-16.4%-16.4%-16.4%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 11.3%11.3%11.3%11.3% 14.8%14.8%14.8%14.8%         
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UNAUDITED

The University of Texas at El Paso
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 63,818,146.66 55,891,462.08 7,926,684.58 14.2%

Sponsored Programs 44,293,707.88 42,293,663.06 2,000,044.82 4.7%

Net Sales and Services of Educational Activities 2,964,811.19 2,745,008.25 219,802.94 8.0%

Net Auxiliary Enterprises 16,881,014.66 14,364,965.30 2,516,049.36 17.5%

Other Operating Revenues 150,132.27 349.95 149,782.32 42,801.1%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 128,107,812.66128,107,812.66128,107,812.66128,107,812.66 115,295,448.64115,295,448.64115,295,448.64115,295,448.64 12,812,364.0212,812,364.0212,812,364.0212,812,364.02 11.1%11.1%11.1%11.1%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 91,839,689.54 88,649,971.19 3,189,718.35 3.6%

Payroll Related Costs 23,088,175.19 21,594,133.27 1,494,041.92 6.9%

Professional Fees and Services 601,755.11 599,959.24 1,795.87 0.3%

Other Contracted Services 10,220,455.61 9,564,343.32 656,112.29 6.9%

Travel 3,970,656.14 3,693,497.18 277,158.96 7.5%

Materials and Supplies 13,983,623.46 13,716,153.08 267,470.38 2.0%

Utilities 3,752,585.99 3,741,478.21 11,107.78 0.3%

Communications 394,318.61 379,938.32 14,380.29 3.8%

Repairs and Maintenance 2,939,093.91 2,952,052.69 (12,958.78) -0.4%

Rentals and Leases 2,272,803.23 2,098,501.57 174,301.66 8.3%

Printing and Reproduction 499,350.95 475,648.62 23,702.33 5.0%

Scholarships and Fellowships 64,678,077.73 52,689,905.14 11,988,172.59 22.8%

Depreciation and Amortization 10,968,511.31 10,524,864.66 443,646.65 4.2%

Federal Sponsored Program Pass-Through to Other State Agencies 709,781.20 694,236.17 15,545.03 2.2%

Other Operating Expenses 3,535,850.27 3,811,684.36 (275,834.09) -7.2%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 233,454,728.25233,454,728.25233,454,728.25233,454,728.25 215,186,367.02215,186,367.02215,186,367.02215,186,367.02 18,268,361.2318,268,361.2318,268,361.2318,268,361.23 8.5%8.5%8.5%8.5%

Operating LossOperating LossOperating LossOperating Loss (105,346,915.59)(105,346,915.59)(105,346,915.59)(105,346,915.59) (99,890,918.38)(99,890,918.38)(99,890,918.38)(99,890,918.38) (5,455,997.21)(5,455,997.21)(5,455,997.21)(5,455,997.21) -5.5%-5.5%-5.5%-5.5%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 54,724,404.00 59,975,825.00 (5,251,421.00) -8.8%
Nonexchange Sponsored Programs 48,633,254.53 37,368,679.03 11,264,575.50 30.1%
Gift Contributions for Operations 4,612,114.95 9,651,814.17 (5,039,699.22) -52.2%
Net Investment Income 6,774,824.06 6,001,686.22 773,137.84 12.9%
Interest Expense on Capital Asset Financings (4,072,364.45) (3,055,824.00) (1,016,540.45) -33.3%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 110,672,233.09110,672,233.09110,672,233.09110,672,233.09 109,942,180.42109,942,180.42109,942,180.42109,942,180.42 730,052.67730,052.67730,052.67730,052.67 0.7%0.7%0.7%0.7%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 5,325,317.505,325,317.505,325,317.505,325,317.50 10,051,262.0410,051,262.0410,051,262.0410,051,262.04 (4,725,944.54)(4,725,944.54)(4,725,944.54)(4,725,944.54) -47.0%-47.0%-47.0%-47.0%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 2.2%2.2%2.2%2.2% 4.4%4.4%4.4%4.4%         

Investment Gain (Losses) 24,268,238.39 4,126,631.04 20,141,607.35 488.1%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 29,593,555.8929,593,555.8929,593,555.8929,593,555.89 14,177,893.0814,177,893.0814,177,893.0814,177,893.08 15,415,662.8115,415,662.8115,415,662.8115,415,662.81 108.7%108.7%108.7%108.7%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 11.1%11.1%11.1%11.1% 6.1%6.1%6.1%6.1%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 16,293,828.8116,293,828.8116,293,828.8116,293,828.81 20,576,126.7020,576,126.7020,576,126.7020,576,126.70 (4,282,297.89)(4,282,297.89)(4,282,297.89)(4,282,297.89) -20.8%-20.8%-20.8%-20.8%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 6.7%6.7%6.7%6.7% 9.0%9.0%9.0%9.0%         
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UNAUDITED

The University of Texas - Pan American
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 32,808,551.96 34,904,623.00 (2,096,071.04) -6.0%

Sponsored Programs 45,532,274.00 45,016,988.00 515,286.00 1.1%

Net Sales and Services of Educational Activities 3,468,667.35 3,220,622.00 248,045.35 7.7%

Net Auxiliary Enterprises 5,248,244.24 4,244,942.00 1,003,302.24 23.6%

Other Operating Revenues 1,128,339.50 952,872.00 175,467.50 18.4%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 88,186,077.0588,186,077.0588,186,077.0588,186,077.05 88,340,047.0088,340,047.0088,340,047.0088,340,047.00 (153,969.95)(153,969.95)(153,969.95)(153,969.95) -0.2%-0.2%-0.2%-0.2%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 64,494,324.10 65,408,377.00 (914,052.90) -1.4%

Payroll Related Costs 17,327,170.41 16,165,830.00 1,161,340.41 7.2%

Cost of Goods Sold 305,970.08 - 305,970.08 100.0%

Professional Fees and Services 780,316.74 911,083.00 (130,766.26) -14.4%

Other Contracted Services 4,885,551.40 3,865,743.00 1,019,808.40 26.4%

Travel 2,150,056.80 2,513,480.00 (363,423.20) -14.5%

Materials and Supplies 6,874,219.01 7,715,315.00 (841,095.99) -10.9%

Utilities 3,204,173.83 4,133,025.00 (928,851.17) -22.5%

Communications 285,685.34 255,697.00 29,988.34 11.7%

Repairs and Maintenance 2,257,930.30 2,106,392.00 151,538.30 7.2%

Rentals and Leases 677,379.31 575,338.00 102,041.31 17.7%

Printing and Reproduction 158,381.32 212,857.00 (54,475.68) -25.6%

Bad Debt Expense 69,460.96 (65,471.00) 134,931.96 206.1%

Scholarships and Fellowships 61,754,122.78 61,880,218.00 (126,095.22) -0.2%

Depreciation and Amortization 8,302,429.34 7,840,993.00 461,436.34 5.9%

Federal Sponsored Program Pass-Through to Other State Agencies 137,061.43 161,355.00 (24,293.57) -15.1%

Other Operating Expenses 2,461,487.95 2,345,901.00 115,586.95 4.9%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 176,125,721.10176,125,721.10176,125,721.10176,125,721.10 176,026,133.00176,026,133.00176,026,133.00176,026,133.00 99,588.1099,588.1099,588.1099,588.10 0.1%0.1%0.1%0.1%

Operating LossOperating LossOperating LossOperating Loss (87,939,644.05)(87,939,644.05)(87,939,644.05)(87,939,644.05) (87,686,086.00)(87,686,086.00)(87,686,086.00)(87,686,086.00) (253,558.05)(253,558.05)(253,558.05)(253,558.05) -0.3%-0.3%-0.3%-0.3%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 41,379,868.15 45,582,644.00 (4,202,775.85) -9.2%
Nonexchange Sponsored Programs 46,486,593.49 42,203,152.00 4,283,441.49 10.1%
Gift Contributions for Operations 1,497,935.05 1,566,611.00 (68,675.95) -4.4%
Net Investment Income 2,112,005.47 2,449,413.00 (337,407.53) -13.8%
Interest Expense on Capital Asset Financings (2,327,151.33) (2,362,245.00) 35,093.67 1.5%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 89,149,250.8389,149,250.8389,149,250.8389,149,250.83 89,439,575.0089,439,575.0089,439,575.0089,439,575.00 (290,324.17)(290,324.17)(290,324.17)(290,324.17) -0.3%-0.3%-0.3%-0.3%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 1,209,606.781,209,606.781,209,606.781,209,606.78 1,753,489.001,753,489.001,753,489.001,753,489.00 (543,882.22)(543,882.22)(543,882.22)(543,882.22) -31.0%-31.0%-31.0%-31.0%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 0.7%0.7%0.7%0.7% 1.0%1.0%1.0%1.0%         

Investment Gain (Losses) 6,061,561.17 3,569,178.00 2,492,383.17 69.8%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 7,271,167.957,271,167.957,271,167.957,271,167.95 5,322,667.005,322,667.005,322,667.005,322,667.00 1,948,500.951,948,500.951,948,500.951,948,500.95 36.6%36.6%36.6%36.6%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 3.9%3.9%3.9%3.9% 2.9%2.9%2.9%2.9%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 9,512,036.129,512,036.129,512,036.129,512,036.12 9,594,482.009,594,482.009,594,482.009,594,482.00 (82,445.88)(82,445.88)(82,445.88)(82,445.88) -0.9%-0.9%-0.9%-0.9%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 5.3%5.3%5.3%5.3% 5.3%5.3%5.3%5.3%         
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UNAUDITED

The University of Texas of the Permian Basin
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 8,878,258.75 6,986,553.96 1,891,704.79 27.1%

Sponsored Programs 2,128,125.39 3,353,045.95 (1,224,920.56) -36.5%

Net Sales and Services of Educational Activities 236,097.34 306,274.80 (70,177.46) -22.9%

Net Auxiliary Enterprises 2,417,433.88 2,390,437.57 26,996.31 1.1%

Other Operating Revenues 703,226.84 124,548.57 578,678.27 464.6%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 14,363,142.2014,363,142.2014,363,142.2014,363,142.20 13,160,860.8513,160,860.8513,160,860.8513,160,860.85 1,202,281.351,202,281.351,202,281.351,202,281.35 9.1%9.1%9.1%9.1%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 13,049,472.98 12,472,490.67 576,982.31 4.6%

Payroll Related Costs 3,306,338.10 2,787,328.65 519,009.45 18.6%

Professional Fees and Services 1,642,460.40 1,448,913.84 193,546.56 13.4%

Other Contracted Services 941.00 - 941.00 100.0%

Travel 503,290.87 440,200.67 63,090.20 14.3%

Materials and Supplies 2,120,137.22 2,694,819.39 (574,682.17) -21.3%

Utilities 1,385,249.47 1,431,332.98 (46,083.51) -3.2%

Communications 401,130.71 251,528.35 149,602.36 59.5%

Repairs and Maintenance 459,917.28 874,825.90 (414,908.62) -47.4%

Rentals and Leases 337,849.44 271,976.34 65,873.10 24.2%

Printing and Reproduction 105,914.94 140,051.27 (34,136.33) -24.4%

Scholarships and Fellowships 4,790,406.72 2,166,179.54 2,624,227.18 121.1%

Depreciation and Amortization 3,270,349.06 2,388,743.58 881,605.48 36.9%

Other Operating Expenses 385,649.53 713,488.52 (327,838.99) -45.9%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 31,759,107.7231,759,107.7231,759,107.7231,759,107.72 28,081,879.7028,081,879.7028,081,879.7028,081,879.70 3,677,228.023,677,228.023,677,228.023,677,228.02 13.1%13.1%13.1%13.1%

Operating LossOperating LossOperating LossOperating Loss (17,395,965.52)(17,395,965.52)(17,395,965.52)(17,395,965.52) (14,921,018.85)(14,921,018.85)(14,921,018.85)(14,921,018.85) (2,474,946.67)(2,474,946.67)(2,474,946.67)(2,474,946.67) -16.6%-16.6%-16.6%-16.6%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 15,085,602.58 18,707,106.25 (3,621,503.67) -19.4%
Nonexchange Sponsored Programs 4,212,100.43 3,917,151.49 294,948.94 7.5%
Gift Contributions for Operations 900,453.04 787,216.75 113,236.29 14.4%
Net Investment Income 1,493,465.06 1,775,886.74 (282,421.68) -15.9%
Interest Expense on Capital Asset Financings (2,107,020.09) (1,349,030.00) (757,990.09) -56.2%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 19,584,601.0219,584,601.0219,584,601.0219,584,601.02 23,838,331.2323,838,331.2323,838,331.2323,838,331.23 (4,253,730.21)(4,253,730.21)(4,253,730.21)(4,253,730.21) -17.8%-17.8%-17.8%-17.8%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 2,188,635.502,188,635.502,188,635.502,188,635.50 8,917,312.388,917,312.388,917,312.388,917,312.38 (6,728,676.88)(6,728,676.88)(6,728,676.88)(6,728,676.88) -75.5%-75.5%-75.5%-75.5%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 6.1%6.1%6.1%6.1% 23.3%23.3%23.3%23.3%         

Investment Gain (Losses) 3,394,760.87 1,847,044.75 1,547,716.12 83.8%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 5,583,396.375,583,396.375,583,396.375,583,396.37 10,764,357.1310,764,357.1310,764,357.1310,764,357.13 (5,180,960.76)(5,180,960.76)(5,180,960.76)(5,180,960.76) -48.1%-48.1%-48.1%-48.1%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 14.2%14.2%14.2%14.2% 26.8%26.8%26.8%26.8%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 5,458,984.565,458,984.565,458,984.565,458,984.56 11,306,055.9611,306,055.9611,306,055.9611,306,055.96 (5,847,071.40)(5,847,071.40)(5,847,071.40)(5,847,071.40) -51.7%-51.7%-51.7%-51.7%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 15.1%15.1%15.1%15.1% 29.5%29.5%29.5%29.5%         
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UNAUDITED

The University of Texas at San Antonio
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 112,124,526.83 101,798,172.00 10,326,354.83 10.1%

Sponsored Programs 41,564,148.79 41,079,610.00 484,538.79 1.2%

Net Sales and Services of Educational Activities 5,188,913.07 4,600,541.00 588,372.07 12.8%

Net Auxiliary Enterprises 15,153,638.46 13,034,754.00 2,118,884.46 16.3%

Other Operating Revenues 1,349,978.71 923,117.00 426,861.71 46.2%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 175,381,205.86175,381,205.86175,381,205.86175,381,205.86 161,436,194.00161,436,194.00161,436,194.00161,436,194.00 13,945,011.8613,945,011.8613,945,011.8613,945,011.86 8.6%8.6%8.6%8.6%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 126,944,340.63 118,819,283.00 8,125,057.63 6.8%

Payroll Related Costs 31,820,653.60 28,886,815.00 2,933,838.60 10.2%

Cost of Goods Sold 618,651.29 - 618,651.29 100.0%

Professional Fees and Services 2,143,482.57 2,362,312.00 (218,829.43) -9.3%

Other Contracted Services 7,711,257.02 6,920,416.64 790,840.38 11.4%

Travel 4,337,015.87 3,961,909.00 375,106.87 9.5%

Materials and Supplies 15,833,618.13 19,973,864.00 (4,140,245.87) -20.7%

Utilities 6,577,302.08 6,612,842.00 (35,539.92) -0.5%

Communications 1,477,308.11 1,909,854.00 (432,545.89) -22.6%

Repairs and Maintenance 5,029,244.30 5,020,881.00 8,363.30 0.2%

Rentals and Leases 2,075,557.87 2,034,481.00 41,076.87 2.0%

Printing and Reproduction 810,326.99 578,371.00 231,955.99 40.1%

Bad Debt Expense 238,711.46 - 238,711.46 100.0%

Scholarships and Fellowships 24,566,280.98 25,657,444.00 (1,091,163.02) -4.3%

Depreciation and Amortization 22,438,316.63 21,723,918.00 714,398.63 3.3%

Federal Sponsored Program Pass-Through to Other State Agencies 1,833,277.26 2,044,809.00 (211,531.74) -10.3%

Other Operating Expenses 8,518,509.02 8,348,057.36 170,451.66 2.0%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 262,973,853.81262,973,853.81262,973,853.81262,973,853.81 254,855,257.00254,855,257.00254,855,257.00254,855,257.00 8,118,596.818,118,596.818,118,596.818,118,596.81 3.2%3.2%3.2%3.2%

Operating LossOperating LossOperating LossOperating Loss (87,592,647.95)(87,592,647.95)(87,592,647.95)(87,592,647.95) (93,419,063.00)(93,419,063.00)(93,419,063.00)(93,419,063.00) 5,826,415.055,826,415.055,826,415.055,826,415.05 6.2%6.2%6.2%6.2%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 65,405,328.44 70,622,425.00 (5,217,096.56) -7.4%
Nonexchange Sponsored Programs 34,219,665.36 23,537,544.00 10,682,121.36 45.4%
Gift Contributions for Operations 3,208,333.33 5,833,333.00 (2,624,999.67) -45.0%
Net Investment Income 5,159,262.00 6,020,537.00 (861,275.00) -14.3%
Interest Expense on Capital Asset Financings (9,323,162.38) (9,111,143.00) (212,019.38) -2.3%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 98,669,426.7598,669,426.7598,669,426.7598,669,426.75 96,902,696.0096,902,696.0096,902,696.0096,902,696.00 1,766,730.751,766,730.751,766,730.751,766,730.75 1.8%1.8%1.8%1.8%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 11,076,778.8011,076,778.8011,076,778.8011,076,778.80 3,483,633.003,483,633.003,483,633.003,483,633.00 7,593,145.807,593,145.807,593,145.807,593,145.80 218.0%218.0%218.0%218.0%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 3.9%3.9%3.9%3.9% 1.3%1.3%1.3%1.3%         

Investment Gain (Losses) 23,839,212.42 14,364,546.00 9,474,666.42 66.0%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 34,915,991.2234,915,991.2234,915,991.2234,915,991.22 17,848,179.0017,848,179.0017,848,179.0017,848,179.00 17,067,812.2217,067,812.2217,067,812.2217,067,812.22 95.6%95.6%95.6%95.6%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 11.4%11.4%11.4%11.4% 6.3%6.3%6.3%6.3%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 33,515,095.4333,515,095.4333,515,095.4333,515,095.43 25,207,551.0025,207,551.0025,207,551.0025,207,551.00 8,307,544.438,307,544.438,307,544.438,307,544.43 33.0%33.0%33.0%33.0%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 11.8%11.8%11.8%11.8% 9.4%9.4%9.4%9.4%         
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UNAUDITED

The University of Texas at Tyler
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 15,050,000.00 15,829,754.90 (779,754.90) -4.9%

Sponsored Programs 7,650,013.88 5,906,127.15 1,743,886.73 29.5%

Net Sales and Services of Educational Activities 1,654,810.59 1,258,279.30 396,531.29 31.5%

Net Auxiliary Enterprises 3,290,794.71 2,117,743.09 1,173,051.62 55.4%

Other Operating Revenues 73,579.66 235,272.08 (161,692.42) -68.7%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 27,719,198.8427,719,198.8427,719,198.8427,719,198.84 25,347,176.5225,347,176.5225,347,176.5225,347,176.52 2,372,022.322,372,022.322,372,022.322,372,022.32 9.4%9.4%9.4%9.4%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 22,612,264.38 22,114,224.08 498,040.30 2.3%

Payroll Related Costs 6,192,192.40 5,745,919.99 446,272.41 7.8%

Cost of Goods Sold 19,801.94 40,399.85 (20,597.91) -51.0%

Professional Fees and Services 1,207,424.31 665,344.10 542,080.21 81.5%

Other Contracted Services 2,809,987.83 2,465,917.71 344,070.12 14.0%

Travel 792,269.85 843,507.21 (51,237.36) -6.1%

Materials and Supplies 2,404,833.32 2,458,600.37 (53,767.05) -2.2%

Utilities 1,122,433.77 1,192,664.00 (70,230.23) -5.9%

Communications 663,748.08 678,338.23 (14,590.15) -2.2%

Repairs and Maintenance 754,440.59 691,561.65 62,878.94 9.1%

Rentals and Leases 170,331.52 187,614.95 (17,283.43) -9.2%

Printing and Reproduction 387,241.91 356,775.43 30,466.48 8.5%

Bad Debt Expense - 820.47 (820.47) -100.0%

Scholarships and Fellowships 3,908,333.00 7,491,731.83 (3,583,398.83) -47.8%

Depreciation and Amortization 6,351,680.67 5,616,442.00 735,238.67 13.1%

Federal Sponsored Program Pass-Through to Other State Agencies 25,435.52 69,418.49 (43,982.97) -63.4%

Other Operating Expenses 1,301,268.78 1,386,750.82 (85,482.04) -6.2%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 50,723,687.8750,723,687.8750,723,687.8750,723,687.87 52,006,031.1852,006,031.1852,006,031.1852,006,031.18 (1,282,343.31)(1,282,343.31)(1,282,343.31)(1,282,343.31) -2.5%-2.5%-2.5%-2.5%

Operating LossOperating LossOperating LossOperating Loss (23,004,489.03)(23,004,489.03)(23,004,489.03)(23,004,489.03) (26,658,854.66)(26,658,854.66)(26,658,854.66)(26,658,854.66) 3,654,365.633,654,365.633,654,365.633,654,365.63 13.7%13.7%13.7%13.7%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 18,770,944.41 21,114,958.39 (2,344,013.98) -11.1%
Nonexchange Sponsored Programs 8,405,377.28 6,611,075.00 1,794,302.28 27.1%
Gift Contributions for Operations 593,739.51 868,465.21 (274,725.70) -31.6%
Net Investment Income 2,672,158.58 2,468,427.08 203,731.50 8.3%
Interest Expense on Capital Asset Financings (2,373,919.80) (1,672,511.00) (701,408.80) -41.9%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 28,068,299.9828,068,299.9828,068,299.9828,068,299.98 29,390,414.6829,390,414.6829,390,414.6829,390,414.68 (1,322,114.70)(1,322,114.70)(1,322,114.70)(1,322,114.70) -4.5%-4.5%-4.5%-4.5%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 5,063,810.955,063,810.955,063,810.955,063,810.95 2,731,560.022,731,560.022,731,560.022,731,560.02 2,332,250.932,332,250.932,332,250.932,332,250.93 85.4%85.4%85.4%85.4%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 8.7%8.7%8.7%8.7% 4.8%4.8%4.8%4.8%         

Investment Gain (Losses) 10,595,832.08 2,525,299.50 8,070,532.58 319.6%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 15,659,643.0315,659,643.0315,659,643.0315,659,643.03 5,256,859.525,256,859.525,256,859.525,256,859.52 10,402,783.5110,402,783.5110,402,783.5110,402,783.51 197.9%197.9%197.9%197.9%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 22.8%22.8%22.8%22.8% 8.9%8.9%8.9%8.9%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 11,415,491.6211,415,491.6211,415,491.6211,415,491.62 8,348,002.028,348,002.028,348,002.028,348,002.02 3,067,489.603,067,489.603,067,489.603,067,489.60 36.7%36.7%36.7%36.7%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 19.6%19.6%19.6%19.6% 14.8%14.8%14.8%14.8%         
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UNAUDITED

The University of Texas Southwestern Medical Center
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 13,425,126.92 12,666,788.98 758,337.94 6.0%

Sponsored Programs 276,369,638.46 257,171,721.70 19,197,916.76 7.5%

Net Sales and Services of Educational Activities 12,847,959.98 6,487,507.38 6,360,452.60 98.0%

Net Sales and Services of Hospitals 302,691,670.45 270,788,282.87 31,903,387.58 11.8%

Net Professional Fees 235,856,943.84 211,846,593.28 24,010,350.56 11.3%

Net Auxiliary Enterprises 10,092,749.24 9,856,250.66 236,498.58 2.4%

Other Operating Revenues 4,139,545.56 4,035,341.66 104,203.90 2.6%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 855,423,634.45855,423,634.45855,423,634.45855,423,634.45 772,852,486.53772,852,486.53772,852,486.53772,852,486.53 82,571,147.9282,571,147.9282,571,147.9282,571,147.92 10.7%10.7%10.7%10.7%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 517,632,376.98 471,922,151.10 45,710,225.88 9.7%

Payroll Related Costs 118,281,707.00 106,547,084.29 11,734,622.71 11.0%

Cost of Goods Sold 1,333,944.47 1,480,442.91 (146,498.44) -9.9%

Professional Fees and Services 16,630,990.74 17,083,231.21 (452,240.47) -2.6%

Other Contracted Services 43,374,550.70 42,864,186.98 510,363.72 1.2%

Travel 5,180,876.86 4,732,639.02 448,237.84 9.5%

Materials and Supplies 123,928,769.76 117,666,650.89 6,262,118.87 5.3%

Utilities 19,459,727.38 21,166,545.48 (1,706,818.10) -8.1%

Communications 4,572,122.11 4,266,456.59 305,665.52 7.2%

Repairs and Maintenance 9,581,181.16 9,129,145.46 452,035.70 5.0%

Rentals and Leases 3,386,582.01 4,776,087.18 (1,389,505.17) -29.1%

Printing and Reproduction 1,731,618.12 1,891,032.80 (159,414.68) -8.4%

Scholarships and Fellowships 5,437,197.94 5,391,970.47 45,227.47 0.8%

Depreciation and Amortization 50,672,055.86 45,868,360.14 4,803,695.72 10.5%

Federal Sponsored Program Pass-Through to Other State Agencies 850,062.86 814,818.97 35,243.89 4.3%

Other Operating Expenses 33,594,359.17 36,955,281.58 (3,360,922.41) -9.1%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 955,648,123.12955,648,123.12955,648,123.12955,648,123.12 892,556,085.07892,556,085.07892,556,085.07892,556,085.07 63,092,038.0563,092,038.0563,092,038.0563,092,038.05 7.1%7.1%7.1%7.1%

Operating LossOperating LossOperating LossOperating Loss (100,224,488.67)(100,224,488.67)(100,224,488.67)(100,224,488.67) (119,703,598.54)(119,703,598.54)(119,703,598.54)(119,703,598.54) 19,479,109.8719,479,109.8719,479,109.8719,479,109.87 16.3%16.3%16.3%16.3%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 96,393,602.82 109,417,832.01 (13,024,229.19) -11.9%
Nonexchange Sponsored Programs 2,380,955.33 74,358.00 2,306,597.33 3,102.0%
Gift Contributions for Operations 14,990,869.87 13,551,510.07 1,439,359.80 10.6%
Net Investment Income 51,066,215.98 39,752,210.00 11,314,005.98 28.5%
Interest Expense on Capital Asset Financings (17,703,365.47) (13,188,807.00) (4,514,558.47) -34.2%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 147,128,278.53147,128,278.53147,128,278.53147,128,278.53 149,607,103.08149,607,103.08149,607,103.08149,607,103.08 (2,478,824.55)(2,478,824.55)(2,478,824.55)(2,478,824.55) -1.7%-1.7%-1.7%-1.7%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 46,903,789.8646,903,789.8646,903,789.8646,903,789.86 29,903,504.5429,903,504.5429,903,504.5429,903,504.54 17,000,285.3217,000,285.3217,000,285.3217,000,285.32 56.9%56.9%56.9%56.9%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 4.6%4.6%4.6%4.6% 3.2%3.2%3.2%3.2%         

Investment Gain (Losses) 159,393,942.42 51,340,436.54 108,053,505.88 210.5%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 206,297,732.28206,297,732.28206,297,732.28206,297,732.28 81,243,941.0881,243,941.0881,243,941.0881,243,941.08 125,053,791.20125,053,791.20125,053,791.20125,053,791.20 153.9%153.9%153.9%153.9%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 17.5%17.5%17.5%17.5% 8.2%8.2%8.2%8.2%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 97,575,845.7297,575,845.7297,575,845.7297,575,845.72 75,771,864.6875,771,864.6875,771,864.6875,771,864.68 21,803,981.0421,803,981.0421,803,981.0421,803,981.04 28.8%28.8%28.8%28.8%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 9.6%9.6%9.6%9.6% 8.1%8.1%8.1%8.1%         
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UNAUDITED

The University of Texas Medical Branch at Galveston
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 16,657,277.11 13,166,535.17 3,490,741.94 26.5%

Sponsored Programs 161,767,017.59 155,308,612.60 6,458,404.99 4.2%

Net Sales and Services of Educational Activities 10,077,041.29 19,471,771.33 (9,394,730.04) -48.2%

Net Sales and Services of Hospitals 415,942,576.47 405,277,638.45 10,664,938.02 2.6%

Net Professional Fees 75,237,351.38 74,033,894.40 1,203,456.98 1.6%

Net Auxiliary Enterprises 3,960,913.76 3,272,978.37 687,935.39 21.0%

Other Operating Revenues (8,451,075.52) 5,786,765.28 (14,237,840.80) -246.0%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 675,191,102.08675,191,102.08675,191,102.08675,191,102.08 676,318,195.60676,318,195.60676,318,195.60676,318,195.60 (1,127,093.52)(1,127,093.52)(1,127,093.52)(1,127,093.52) -0.2%-0.2%-0.2%-0.2%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 462,689,833.22 453,702,069.77 8,987,763.45 2.0%

Payroll Related Costs 118,875,355.56 109,712,644.77 9,162,710.79 8.4%

Cost of Goods Sold 38,098,552.95 37,633,366.17 465,186.78 1.2%

Professional Fees and Services 25,615,955.40 24,859,511.80 756,443.60 3.0%

Other Contracted Services 45,590,322.75 - 45,590,322.75 100.0%

Travel 3,664,843.97 3,459,504.53 205,339.44 5.9%

Materials and Supplies 72,227,756.70 67,685,548.77 4,542,207.93 6.7%

Utilities 16,154,465.81 15,708,842.37 445,623.44 2.8%

Communications 8,884,582.36 8,806,747.38 77,834.98 0.9%

Repairs and Maintenance 23,504,644.67 25,383,878.33 (1,879,233.66) -7.4%

Rentals and Leases 12,803,005.63 13,820,327.10 (1,017,321.47) -7.4%

Printing and Reproduction 914,589.51 824,687.75 89,901.76 10.9%

Bad Debt Expense (211.00) (68,041.21) 67,830.21 99.7%

Scholarships and Fellowships 3,776,913.95 4,025,933.95 (249,020.00) -6.2%

Depreciation and Amortization 45,811,192.30 43,193,607.91 2,617,584.39 6.1%

Federal Sponsored Program Pass-Through to Other State Agencies 2,212,480.53 2,739,187.68 (526,707.15) -19.2%

Other Operating Expenses 27,560,054.87 81,379,436.82 (53,819,381.95) -66.1%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 908,384,339.18908,384,339.18908,384,339.18908,384,339.18 892,867,253.89892,867,253.89892,867,253.89892,867,253.89 15,517,085.2915,517,085.2915,517,085.2915,517,085.29 1.7%1.7%1.7%1.7%

Operating LossOperating LossOperating LossOperating Loss (233,193,237.10)(233,193,237.10)(233,193,237.10)(233,193,237.10) (216,549,058.29)(216,549,058.29)(216,549,058.29)(216,549,058.29) (16,644,178.81)(16,644,178.81)(16,644,178.81)(16,644,178.81) -7.7%-7.7%-7.7%-7.7%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 194,523,307.41 214,366,250.59 (19,842,943.18) -9.3%
Nonexchange Sponsored Programs 600,341.53 (1,183.00) 601,524.53 50,847.4%
Gift Contributions for Operations 5,991,497.94 6,463,977.04 (472,479.10) -7.3%
Net Investment Income 18,217,230.83 17,763,748.50 453,482.33 2.6%
Interest Expense on Capital Asset Financings (4,809,549.22) (3,974,480.91) (835,068.31) -21.0%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 214,522,828.49214,522,828.49214,522,828.49214,522,828.49 234,618,312.22234,618,312.22234,618,312.22234,618,312.22 (20,095,483.73)(20,095,483.73)(20,095,483.73)(20,095,483.73) -8.6%-8.6%-8.6%-8.6%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization (18,670,408.61)(18,670,408.61)(18,670,408.61)(18,670,408.61) 18,069,253.9318,069,253.9318,069,253.9318,069,253.93 (36,739,662.54)(36,739,662.54)(36,739,662.54)(36,739,662.54) -203.3%-203.3%-203.3%-203.3%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization -2.1%-2.1%-2.1%-2.1% 2.0%2.0%2.0%2.0%         

Investment Gain (Losses) 60,253,276.28 9,074,915.39 51,178,360.89 564.0%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 41,582,867.6741,582,867.6741,582,867.6741,582,867.67 27,144,169.3227,144,169.3227,144,169.3227,144,169.32 14,438,698.3514,438,698.3514,438,698.3514,438,698.35 53.2%53.2%53.2%53.2%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 4.4%4.4%4.4%4.4% 2.9%2.9%2.9%2.9%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 27,140,783.6927,140,783.6927,140,783.6927,140,783.69 61,262,861.8461,262,861.8461,262,861.8461,262,861.84 (34,122,078.15)(34,122,078.15)(34,122,078.15)(34,122,078.15) -55.7%-55.7%-55.7%-55.7%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 3.0%3.0%3.0%3.0% 6.7%6.7%6.7%6.7%         
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UNAUDITED

The University of Texas Health Science Center at Houston
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 21,408,809.55 18,303,741.37 3,105,068.18 17.0%

Sponsored Programs 261,762,012.36 208,910,905.52 52,851,106.84 25.3%

Net Sales and Services of Educational Activities 27,709,510.04 23,411,814.52 4,297,695.52 18.4%

Net Sales and Services of Hospitals 21,528,102.05 22,468,930.41 (940,828.36) -4.2%

Net Professional Fees 83,940,818.93 79,615,638.02 4,325,180.91 5.4%

Net Auxiliary Enterprises 13,371,370.43 12,845,776.04 525,594.39 4.1%

Other Operating Revenues 6,106,484.28 27,644,498.92 (21,538,014.64) -77.9%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 435,827,107.64435,827,107.64435,827,107.64435,827,107.64 393,201,304.80393,201,304.80393,201,304.80393,201,304.80 42,625,802.8442,625,802.8442,625,802.8442,625,802.84 10.8%10.8%10.8%10.8%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 303,972,463.66 255,583,444.02 48,389,019.64 18.9%

Payroll Related Costs 66,944,536.07 55,649,229.51 11,295,306.56 20.3%

Cost of Goods Sold 11,532,886.68 10,795,204.82 737,681.86 6.8%

Professional Fees and Services 29,499,636.11 47,177,504.32 (17,677,868.21) -37.5%

Other Contracted Services 25,931,625.26 - 25,931,625.26 100.0%

Travel 4,245,329.73 4,021,287.15 224,042.58 5.6%

Materials and Supplies 27,283,023.30 23,106,469.00 4,176,554.30 18.1%

Utilities 9,924,413.49 10,001,714.54 (77,301.05) -0.8%

Communications 2,316,673.61 1,839,265.51 477,408.10 26.0%

Repairs and Maintenance 5,487,256.71 3,362,730.00 2,124,526.71 63.2%

Rentals and Leases 12,335,435.00 8,026,179.41 4,309,255.59 53.7%

Printing and Reproduction 3,813,606.06 2,899,562.71 914,043.35 31.5%

Bad Debt Expense - 1,615.00 (1,615.00) -100.0%

Scholarships and Fellowships 3,088,185.68 3,478,019.03 (389,833.35) -11.2%

Depreciation and Amortization 28,577,107.94 23,221,323.60 5,355,784.34 23.1%

Federal Sponsored Program Pass-Through to Other State Agencies 4,944,537.61 3,811,179.45 1,133,358.16 29.7%

Other Operating Expenses 18,746,200.83 59,686,551.50 (40,940,350.67) -68.6%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 558,642,917.74558,642,917.74558,642,917.74558,642,917.74 512,661,279.57512,661,279.57512,661,279.57512,661,279.57 45,981,638.1745,981,638.1745,981,638.1745,981,638.17 9.0%9.0%9.0%9.0%

Operating LossOperating LossOperating LossOperating Loss (122,815,810.10)(122,815,810.10)(122,815,810.10)(122,815,810.10) (119,459,974.77)(119,459,974.77)(119,459,974.77)(119,459,974.77) (3,355,835.33)(3,355,835.33)(3,355,835.33)(3,355,835.33) -2.8%-2.8%-2.8%-2.8%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 93,642,071.00 101,076,167.01 (7,434,096.01) -7.4%
Nonexchange Sponsored Programs 5,013,294.27 6,003,214.44 (989,920.17) -16.5%
Gift Contributions for Operations 11,824,018.80 8,559,887.42 3,264,131.38 38.1%
Net Investment Income 16,961,295.31 13,814,232.31 3,147,063.00 22.8%
Interest Expense on Capital Asset Financings (6,399,334.62) (5,260,613.00) (1,138,721.62) -21.6%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 121,041,344.76121,041,344.76121,041,344.76121,041,344.76 124,192,888.18124,192,888.18124,192,888.18124,192,888.18 (3,151,543.42)(3,151,543.42)(3,151,543.42)(3,151,543.42) -2.5%-2.5%-2.5%-2.5%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization (1,774,465.34)(1,774,465.34)(1,774,465.34)(1,774,465.34) 4,732,913.414,732,913.414,732,913.414,732,913.41 (6,507,378.75)(6,507,378.75)(6,507,378.75)(6,507,378.75) -137.5%-137.5%-137.5%-137.5%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization -0.3%-0.3%-0.3%-0.3% 0.9%0.9%0.9%0.9%         

Investment Gain (Losses) 50,706,308.31 21,263,488.43 29,442,819.88 138.5%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 48,931,842.9748,931,842.9748,931,842.9748,931,842.97 25,996,401.8425,996,401.8425,996,401.8425,996,401.84 22,935,441.1322,935,441.1322,935,441.1322,935,441.13 88.2%88.2%88.2%88.2%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 8.0%8.0%8.0%8.0% 4.8%4.8%4.8%4.8%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 26,802,642.6026,802,642.6026,802,642.6026,802,642.60 27,954,237.0127,954,237.0127,954,237.0127,954,237.01 (1,151,594.41)(1,151,594.41)(1,151,594.41)(1,151,594.41) -4.1%-4.1%-4.1%-4.1%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 4.8%4.8%4.8%4.8% 5.3%5.3%5.3%5.3%         

U. T. System Office of the Controller                                                          May 201193



UNAUDITED

The University of Texas Health Science Center at San Antonio
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 17,228,305.50 16,274,694.92 953,610.58 5.9%

Sponsored Programs 161,531,020.96 155,800,305.24 5,730,715.72 3.7%

Net Sales and Services of Educational Activities 22,755,386.31 24,835,329.36 (2,079,943.05) -8.4%

Net Professional Fees 81,143,167.48 65,633,325.81 15,509,841.67 23.6%

Net Auxiliary Enterprises 3,039,573.36 2,888,849.21 150,724.15 5.2%

Other Operating Revenues 6,881,171.43 9,086,529.79 (2,205,358.36) -24.3%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 292,578,625.04292,578,625.04292,578,625.04292,578,625.04 274,519,034.33274,519,034.33274,519,034.33274,519,034.33 18,059,590.7118,059,590.7118,059,590.7118,059,590.71 6.6%6.6%6.6%6.6%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 226,597,722.51 224,183,584.38 2,414,138.13 1.1%

Payroll Related Costs 60,434,116.80 55,831,465.08 4,602,651.72 8.2%

Professional Fees and Services 7,689,189.35 9,237,623.00 (1,548,433.65) -16.8%

Other Contracted Services 14,270,002.30 15,222,189.80 (952,187.50) -6.3%

Travel 2,865,573.85 2,938,504.79 (72,930.94) -2.5%

Materials and Supplies 24,864,412.26 23,784,368.27 1,080,043.99 4.5%

Utilities 9,507,638.00 9,725,592.33 (217,954.33) -2.2%

Communications 7,119,939.15 6,618,451.65 501,487.50 7.6%

Repairs and Maintenance 2,830,593.40 3,294,876.54 (464,283.14) -14.1%

Rentals and Leases 3,578,559.94 4,055,215.67 (476,655.73) -11.8%

Printing and Reproduction 1,107,970.56 1,264,232.16 (156,261.60) -12.4%

Scholarships and Fellowships 3,317,221.49 2,921,534.80 395,686.69 13.5%

Depreciation and Amortization 21,175,000.00 18,666,666.67 2,508,333.33 13.4%

Federal Sponsored Program Pass-Through to Other State Agencies 875,000.00 700,000.00 175,000.00 25.0%

Other Operating Expenses 24,913,528.56 22,946,072.46 1,967,456.10 8.6%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 411,146,468.17411,146,468.17411,146,468.17411,146,468.17 401,390,377.60401,390,377.60401,390,377.60401,390,377.60 9,756,090.579,756,090.579,756,090.579,756,090.57 2.4%2.4%2.4%2.4%

Operating LossOperating LossOperating LossOperating Loss (118,567,843.13)(118,567,843.13)(118,567,843.13)(118,567,843.13) (126,871,343.27)(126,871,343.27)(126,871,343.27)(126,871,343.27) 8,303,500.148,303,500.148,303,500.148,303,500.14 6.5%6.5%6.5%6.5%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 100,359,893.33 106,326,963.57 (5,967,070.24) -5.6%
Nonexchange Sponsored Programs 583,333.33 532,000.00 51,333.33 9.6%
Gift Contributions for Operations 8,713,922.28 9,406,453.25 (692,530.97) -7.4%
Net Investment Income 18,243,845.67 18,224,895.11 18,950.56 0.1%
Interest Expense on Capital Asset Financings (5,686,351.86) (5,288,761.00) (397,590.86) -7.5%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 122,214,642.75122,214,642.75122,214,642.75122,214,642.75 129,201,550.93129,201,550.93129,201,550.93129,201,550.93 (6,986,908.18)(6,986,908.18)(6,986,908.18)(6,986,908.18) -5.4%-5.4%-5.4%-5.4%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 3,646,799.623,646,799.623,646,799.623,646,799.62 2,330,207.662,330,207.662,330,207.662,330,207.66 1,316,591.961,316,591.961,316,591.961,316,591.96 56.5%56.5%56.5%56.5%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 0.9%0.9%0.9%0.9% 0.6%0.6%0.6%0.6%         

Investment Gain (Losses) 62,440,180.05 17,318,148.51 45,122,031.54 260.5%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 66,086,979.6766,086,979.6766,086,979.6766,086,979.67 19,648,356.1719,648,356.1719,648,356.1719,648,356.17 46,438,623.5046,438,623.5046,438,623.5046,438,623.50 236.3%236.3%236.3%236.3%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 13.7%13.7%13.7%13.7% 4.6%4.6%4.6%4.6%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 24,821,799.6224,821,799.6224,821,799.6224,821,799.62 20,996,874.3320,996,874.3320,996,874.3320,996,874.33 3,824,925.293,824,925.293,824,925.293,824,925.29 18.2%18.2%18.2%18.2%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 5.9%5.9%5.9%5.9% 5.1%5.1%5.1%5.1%         
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UNAUDITED

The University of Texas M. D. Anderson Cancer Center
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Net Student Tuition 832,647.53 692,348.00 140,299.53 20.3%

Sponsored Programs 199,413,663.65 167,685,616.00 31,728,047.65 18.9%

Net Sales and Services of Educational Activities 920,500.95 1,116,006.00 (195,505.05) -17.5%

Net Sales and Services of Hospitals 1,272,128,488.26 1,254,721,089.00 17,407,399.26 1.4%

Net Professional Fees 190,963,047.04 181,921,523.00 9,041,524.04 5.0%

Net Auxiliary Enterprises 19,111,912.39 17,884,474.00 1,227,438.39 6.9%

Other Operating Revenues 33,693,438.06 28,840,737.00 4,852,701.06 16.8%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 1,717,063,697.881,717,063,697.881,717,063,697.881,717,063,697.88 1,652,861,793.001,652,861,793.001,652,861,793.001,652,861,793.00 64,201,904.8864,201,904.8864,201,904.8864,201,904.88 3.9%3.9%3.9%3.9%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 816,156,195.08 760,581,605.00 55,574,590.08 7.3%

Payroll Related Costs 228,339,925.43 205,750,712.00 22,589,213.43 11.0%

Cost of Goods Sold 3,213,155.25 2,420,572.13 792,583.12 32.7%

Professional Fees and Services 73,513,549.41 91,250,336.00 (17,736,786.59) -19.4%

Other Contracted Services 32,684,627.34 - 32,684,627.34 100.0%

Travel 9,924,762.28 8,746,560.00 1,178,202.28 13.5%

Materials and Supplies 322,606,536.07 307,412,973.87 15,193,562.20 4.9%

Utilities 26,561,463.33 26,666,539.00 (105,075.67) -0.4%

Communications 5,096,956.33 5,178,092.00 (81,135.67) -1.6%

Repairs and Maintenance 44,644,900.85 37,913,616.00 6,731,284.85 17.8%

Rentals and Leases 27,494,279.57 25,428,107.00 2,066,172.57 8.1%

Scholarships and Fellowships 846,840.00 331,475.00 515,365.00 155.5%

Depreciation and Amortization 133,159,118.60 134,530,651.00 (1,371,532.40) -1.0%

Federal Sponsored Program Pass-Through to Other State Agencies 582,018.20 381,413.00 200,605.20 52.6%

Other Operating Expenses 15,123,797.60 2,095,328.00 13,028,469.60 621.8%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 1,739,948,125.341,739,948,125.341,739,948,125.341,739,948,125.34 1,608,687,980.001,608,687,980.001,608,687,980.001,608,687,980.00 131,260,145.34131,260,145.34131,260,145.34131,260,145.34 8.2%8.2%8.2%8.2%

Operating LossOperating LossOperating LossOperating Loss (22,884,427.46)(22,884,427.46)(22,884,427.46)(22,884,427.46) 44,173,813.0044,173,813.0044,173,813.0044,173,813.00 (67,058,240.46)(67,058,240.46)(67,058,240.46)(67,058,240.46) -151.8%-151.8%-151.8%-151.8%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 93,653,088.92 103,868,331.00 (10,215,242.08) -9.8%
Nonexchange Sponsored Programs 180,947.00 331,475.00 (150,528.00) -45.4%
Gift Contributions for Operations 57,964,449.84 57,668,757.00 295,692.84 0.5%
Net Investment Income 36,313,665.42 34,533,590.00 1,780,075.42 5.2%
Interest Expense on Capital Asset Financings (24,040,437.33) (19,201,483.70) (4,838,953.63) -25.2%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 164,071,713.85164,071,713.85164,071,713.85164,071,713.85 177,200,669.30177,200,669.30177,200,669.30177,200,669.30 (13,128,955.45)(13,128,955.45)(13,128,955.45)(13,128,955.45) -7.4%-7.4%-7.4%-7.4%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 141,187,286.39141,187,286.39141,187,286.39141,187,286.39 221,374,482.30221,374,482.30221,374,482.30221,374,482.30 (80,187,195.91)(80,187,195.91)(80,187,195.91)(80,187,195.91) -36.2%-36.2%-36.2%-36.2%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 7.4%7.4%7.4%7.4% 12.0%12.0%12.0%12.0%         

Investment Gain (Losses) 182,482,027.88 45,316,301.00 137,165,726.88 302.7%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 323,669,314.27323,669,314.27323,669,314.27323,669,314.27 266,690,783.30266,690,783.30266,690,783.30266,690,783.30 56,978,530.9756,978,530.9756,978,530.9756,978,530.97 21.4%21.4%21.4%21.4%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 15.5%15.5%15.5%15.5% 14.1%14.1%14.1%14.1%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 274,346,404.99274,346,404.99274,346,404.99274,346,404.99 355,905,133.30355,905,133.30355,905,133.30355,905,133.30 (81,558,728.31)(81,558,728.31)(81,558,728.31)(81,558,728.31) -22.9%-22.9%-22.9%-22.9%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 14.4%14.4%14.4%14.4% 19.2%19.2%19.2%19.2%         
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UNAUDITED

The University of Texas Health Science Center at Tyler
Monthly Financial Report, Comparison of Operating Results and Margin
For the Period Ending March 31, 2011

MarchMarchMarchMarch
Year-to-Date Year-to-Date Year-to-Date Year-to-Date 
FY 2011FY 2011FY 2011FY 2011

MarchMarchMarchMarch
Year-to-DateYear-to-DateYear-to-DateYear-to-Date
FY 2010FY 2010FY 2010FY 2010 VarianceVarianceVarianceVariance

Fluctuation Fluctuation Fluctuation Fluctuation 
PercentagePercentagePercentagePercentage

Operating RevenuesOperating RevenuesOperating RevenuesOperating Revenues

Sponsored Programs 8,687,909.83 8,440,042.81 247,867.02 2.9%

Net Sales and Services of Educational Activities 790,042.41 831,766.38 (41,723.97) -5.0%

Net Sales and Services of Hospitals 30,687,117.51 27,689,811.33 2,997,306.18 10.8%

Net Professional Fees 6,704,740.18 5,711,344.03 993,396.15 17.4%

Net Auxiliary Enterprises 131,411.68 126,997.77 4,413.91 3.5%

Other Operating Revenues 315,156.47 1,081,926.74 (766,770.27) -70.9%

Total Operating RevenuesTotal Operating RevenuesTotal Operating RevenuesTotal Operating Revenues 47,316,378.0847,316,378.0847,316,378.0847,316,378.08 43,881,889.0643,881,889.0643,881,889.0643,881,889.06 3,434,489.023,434,489.023,434,489.023,434,489.02 7.8%7.8%7.8%7.8%

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses

Salaries and Wages 31,731,667.05 31,540,260.17 191,406.88 0.6%

Payroll Related Costs 9,519,522.71 8,873,046.65 646,476.06 7.3%

Cost of Goods Sold 19,439.42 15,941.00 3,498.42 21.9%

Professional Fees and Services 4,289,099.66 4,434,209.37 (145,109.71) -3.3%

Other Contracted Services 4,431,391.39 - 4,431,391.39 100.0%

Travel 297,239.40 234,822.46 62,416.94 26.6%

Materials and Supplies 7,422,797.18 8,903,555.42 (1,480,758.24) -16.6%

Utilities 2,056,682.21 1,901,082.15 155,600.06 8.2%

Communications 601,373.05 677,786.51 (76,413.46) -11.3%

Repairs and Maintenance 1,546,942.82 1,995,878.37 (448,935.55) -22.5%

Rentals and Leases 533,053.23 631,697.10 (98,643.87) -15.6%

Printing and Reproduction 313,858.63 135,502.51 178,356.12 131.6%

Scholarships and Fellowships 9,140.70 - 9,140.70 100.0%

Depreciation and Amortization 4,056,066.20 4,195,031.94 (138,965.74) -3.3%

Federal Sponsored Program Pass-Through to Other State Agencies 56,578.38 165,683.47 (109,105.09) -65.9%

Other Operating Expenses 1,137,726.14 6,550,143.85 (5,412,417.71) -82.6%

Total Operating ExpensesTotal Operating ExpensesTotal Operating ExpensesTotal Operating Expenses 68,022,578.1768,022,578.1768,022,578.1768,022,578.17 70,254,640.9770,254,640.9770,254,640.9770,254,640.97 (2,232,062.80)(2,232,062.80)(2,232,062.80)(2,232,062.80) -3.2%-3.2%-3.2%-3.2%

Operating LossOperating LossOperating LossOperating Loss (20,706,200.09)(20,706,200.09)(20,706,200.09)(20,706,200.09) (26,372,751.91)(26,372,751.91)(26,372,751.91)(26,372,751.91) 5,666,551.825,666,551.825,666,551.825,666,551.82 21.5%21.5%21.5%21.5%

Other Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating AdjustmentsOther Nonoperating Adjustments

State Appropriations 21,437,316.85 24,935,148.32 (3,497,831.47) -14.0%
Gift Contributions for Operations 183,860.68 406,942.25 (223,081.57) -54.8%
Net Investment Income 2,400,347.21 2,279,004.91 121,342.30 5.3%
Interest Expense on Capital Asset Financings (617,857.80) (395,973.00) (221,884.80) -56.0%

Net Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating AdjustmentsNet Other Nonoperating Adjustments 23,403,666.9423,403,666.9423,403,666.9423,403,666.94 27,225,122.4827,225,122.4827,225,122.4827,225,122.48 (3,821,455.54)(3,821,455.54)(3,821,455.54)(3,821,455.54) -14.0%-14.0%-14.0%-14.0%

Adjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & AmortizationAdjusted Income (Loss) including Depreciation & Amortization 2,697,466.852,697,466.852,697,466.852,697,466.85 852,370.57852,370.57852,370.57852,370.57 1,845,096.281,845,096.281,845,096.281,845,096.28 216.5%216.5%216.5%216.5%

Adjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & AmortizationAdjusted Margin % including Depreciation & Amortization 3.8%3.8%3.8%3.8% 1.2%1.2%1.2%1.2%         

Investment Gain (Losses) 6,283,671.62 1,572,245.78 4,711,425.84 299.7%

Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses)Adj. Inc. (Loss) with Investment Gains (Losses) 8,981,138.478,981,138.478,981,138.478,981,138.47 2,424,616.352,424,616.352,424,616.352,424,616.35 6,556,522.126,556,522.126,556,522.126,556,522.12 270.4%270.4%270.4%270.4%

Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses)Adj. Margin % with Investment Gains (Losses) 11.6%11.6%11.6%11.6% 3.3%3.3%3.3%3.3%     

Adjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & AmortizationAdjusted Income (Loss) excluding Depreciation & Amortization 6,753,533.056,753,533.056,753,533.056,753,533.05 5,047,402.515,047,402.515,047,402.515,047,402.51 1,706,130.541,706,130.541,706,130.541,706,130.54 33.8%33.8%33.8%33.8%

Adjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & AmortizationAdjusted Margin % excluding Depreciation & Amortization 9.5%9.5%9.5%9.5% 7.1%7.1%7.1%7.1%         
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3. U. T. System:  Approval of $6 million of Available University Funds for  
a Shared Services Initiative 

 
 

RECOMMENDATION 
 
The Chancellor, the Executive Vice Chancellor for Academic Affairs, and the Executive 
Vice Chancellor for Health Affairs concur in the recommendation of the Executive  
Vice Chancellor for Business Affairs that the U. T. System Board of Regents approve  
$6 million of Available University Funds (AUF) for the Shared Services Initiative projects 
as follows: 
  

a. the creation and implementation of a shared services business office  
at U. T. System Administration that will provide selected centralized 
services to U. T. System Administration, U. T. Brownsville, U. T. Permian 
Basin, and U. T. Tyler ($2 million); and  

  
b. operational support for the shared services business office for Fiscal 

Year 2013 through Fiscal Year 2016 ($4 million). 
  
The Shared Services Initiative projects are more fully described in the Resource 
Analysis for Shared Services - Treasury and Business Shared Services Office found  
on Pages 98 - 103. 

 
 

BACKGROUND INFORMATION 
 
"Shared services" is the name given to a specific model for consolidating redundant 
information technology and business services in large organizations with multiple, 
geographically distributed units. It is a proven organizational strategy for achieving: 
  

1. cost savings realized through economies of scale; 
 
2.  process improvements attained through standardization; and 
 
3.  universal application of institutionally preferred practices. 

  
The formalization of a Shared Services Initiative with clear definition and objectives, 
utilization of best practices, and direct U. T. System investment, was approved by  
the Board of Regents on October 4, 2006.  This additional Shared Services Initiative 
project is consistent with the Board's intent and with the U. T. System Strategic Plan  
for 2006-2015. The Plan noted that shared services was a logical way to improve 
productivity and efficiency. 
 
 



The University of Texas System Board of Regents’ Meeting

Finance and Planning Committee

May 2011

ANALYSIS FOR SHARED SERVICES –

TREASURY AND BUSINESS SHARED

SERVICES OFFICE

Dr. Scott C. Kelley

Executive Vice Chancellor for Business Affairs9
8



• PeopleSoft implementation

 U. T. System Administration

 U. T. Brownsville

 U. T. Permian Basin

 U. T. Tyler

• Create a shared services business office at 

U. T. System Administration

• Economies of scale, process 

standardization and best practices

Summary

2
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• Payroll Services

• Accounts Payable – vendor payments and 

employee reimbursements

• Accounts Receivable

• Financial Aid

Functions

3

1
0
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• Creation and implementation of a shared 

services business office at U. T. System 

Administration ($2 million).

• Operational support for Fiscal Year 2013 

through Fiscal Year 2016 ($4 million).

Investment

4

FY2012 FY2013 FY2014 FY2015 FY2016

Incremental Investment ($2,000,000) ($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000)

Incremental Savings $0 $1,425,000 $1,900,000 $1,900,000 $1,900,000

Net (Investment) / Savings ($2,000,000) $425,000 $900,000 $900,000 $900,000

Cumulative Net Savings ($2,000,000) ($1,575,000) ($675,000) $225,000 $1,125,000

IRR 18.4%

1
0
1



• Savings from economies of scale

• Risk reduction through standardization and 
business process automation

• Improved transaction processing times

• Benchmarking and performance 
measurement

• Employees focus on higher value activities

• Improved infrastructure and data center 
reliability

Benefits

5
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• Engage campuses

• Coordinate with PeopleSoft implementation

• Develop governance structure

• Update policies and streamline business 

processes

• Develop metrics and monitor progress

• Evaluate other opportunities

Next Steps

6

1
0
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4. U. T. System:  Approval of the Fiscal Year 2012 Budget Preparation Policies 
and Calendar  

 
 

RECOMMENDATION 
 
With the concurrence of the Executive Vice Chancellor for Academic Affairs, the 
Executive Vice Chancellor for Business Affairs, and the Executive Vice Chancellor for 
Health Affairs, the Chancellor recommends that the U. T. System Board of Regents 
approve the Budget Preparation Policies and Calendar on Page 107 for use in 
preparing the Fiscal Year 2012 Operating Budget for the U. T. System as set out below: 
  

U. T. System Fiscal Year 2012 Budget Preparation Policies 
 

 
1. General Guidelines - The regulations and directives that will be included  

in the General Appropriations Act to be enacted by the 82nd Texas 
Legislature serve as the basis for these guidelines and policies.  
In preparing the draft of the FY 2012 Operating Budget, the president  
of each institution should adhere to guidelines and policies as detailed 
below and as included in the General Appropriations Act. The Chancellor 
will issue detailed instructions regarding the implementation of those 
regulations and directives into the institutional budget process. 

  
 The president of each institution should examine the resources used at 

the institution and, where possible, redirect resources toward high priority 
mission-critical activities and strategic competitive investments that are 
consistent with the goals and objectives included in the institution's 
Strategic Plan. 

  
 Overall budget totals, including retaining reasonable reserves for potential 

future financial shortfall, must be limited to the funds available for the year 
from General Revenue Appropriations, Estimates of Educational and 
General Income, and limited use of institutional unappropriated balances. 

  
2. Maintenance of Operating Margin and Use of Prior Year Balances - 

Institutions should make all reasonable efforts to maintain a favorable 
operating margin within the FY 2012 Operating Budget. Use of prior  
year balances should be limited to critical items, unique opportunities,  
or projects funded from prior year income committed for that purpose. 
Generally, balance usage should be reserved for nonrecurring activities. 
For FY 2012, no balance usage can be recommended to the U. T. System 
Board of Regents for approval without the consent of the Chancellor, the 
appropriate Executive Vice Chancellor, and the Associate Vice  
Chancellor - Controller and Chief Budget Officer. 
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3. Salary Guidelines - Recommendations regarding salary policy are subject 

to the following directives: 
 
A. Salaries Proportional by Fund - Unless otherwise restricted, 

payment for salaries, wages, and benefits paid from appropriated 
funds, including local funds and educational and general funds  
as defined in Texas Education Code Section 51.009 (a) and  
(c), shall be proportional to the source of funds. 

  
B. Merit Increases and Promotions - Subject to available resources 

and resolution of any major salary inequities, institutions should 
give priority to implementing merit salary increases for faculty and 
staff. 
 
Merit increases or advances in rank for faculty are to be on the 
basis of teaching effectiveness, research, and public service. 
 
Merit increases or promotions for administrative and professional 
staff and classified staff are to be based on evaluation of 
performance in areas appropriate to work assignments. 
 
To be eligible for a merit increase on September 1, 2011, 
administrative and professional staff and classified staff must have 
been employed by the institution for at least six consecutive months 
ending August 31, 2011, and at least six months must have 
elapsed since the employee's last merit salary increase. 

  
C. Other Increases - Equity adjustments, competitive offers, and 

increases to accomplish contractual commitments should also 
consider merit where appropriate, subject to available resources. 
Subject to guidance issued by the Chancellor, such increases 
should be noted and explained in the supplemental data 
accompanying the budget. 

 
D. New Positions - Subject to available resources, new administrative 

and professional staff, classified staff, and faculty positions are  
to be requested only when justified by workloads or to meet needs 
for developing new programs. 

 
E. Reporting - The Chancellor will issue guidance on reporting  

of salary changes and amounts. It is expected that required reports 
will encompass high-ranking staff covered by Regents' Rules and 
Regulations, Rules 20203 and 20204 along with those staff 
receiving significant changes in compensation. 
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F. Staffing Changes - Planned furloughs, reductions in force, and 
other significant activities impacting staffing and compensation 
should be reflected in the operating budget. Such activities may  
be pending legislative authorization and require the advance 
approval of the Chancellor and the appropriate Executive Vice 
Chancellor. 

  
4. Staff Benefits Guidelines - Recommendations regarding the State 

contribution for employee staff benefits such as group insurance 
premiums, teacher retirement, and optional retirement are subject  
to legislative determination via the General Appropriations Act. The 
Chancellor will issue instructions regarding the implementation of the 
benefits into the budget process. 

  
5. Other Employee Benefits - Employer contributions to the self-insured 

Unemployment Compensation Fund are based on an actuarial study. 
Workers' Compensation Insurance rates are experience-rated for each 
institution. Appropriate instructions will be issued regarding the 
implementation of Unemployment Compensation Fund and Workers' 
Compensation Insurance Benefits.  

  
6. Other Operating Expenses Guidelines - Increases in Maintenance, 

Operation, Equipment, and Travel are to be justified by expanded 
workloads, for developing new programs, or for correcting past deferrals 
or deficiencies. 

  
7. Calendar - In the event of unforeseen circumstances, authority  

is delegated to the Chancellor to modify the Operating Budget Calendar. 
 

 
BACKGROUND INFORMATION 

 
The U. T. System FY 2012 Budget Preparation Policies will be consistent with the 
regulations and directives included in the General Appropriations Act and other  
general law to be enacted by the 82nd Texas Legislature. As written, this policy 
provides general direction to the U. T. System institutions and may be modified  
as necessary to conform to the legislation, as finally passed. 
 
 



THE UNIVERSITY OF TEXAS SYSTEM 
FY 2012 OPERATING BUDGET CALENDAR 

 
 

 
 
 
May 12, 2011   Board of Regents approves budget policies  

 
 
June 1 – 10, 2011   Major goals, priorities, and resource allocation hearings 

with U. T. System 
 

 
June 29, 2011   Draft budget documents due to U. T. System 

 
 
June 29, 2011   High-ranking staff covered by Regents’ Rules 20203 and 

20204 and Top Ten salary reports due to U. T. System 
 

 
July 5 – 7, 2011   Technical budget review with U. T. System 

 
 
July 13 - 14, 2011   U. T. System Board of Regents’ Special Compensation 

Committee to review Presidents and Executive Officers 
compensation 

 
 
July 18, 2011    Final budget documents due to U. T. System 
 
      
August 15, 2011   Salary change report due to U. T. System 
 
 
August 25, 2011   U. T. System Board of Regents takes appropriate action on 

Operating Budget and Presidents and Executive Officers 
compensation 
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5. U. T. System:  Update regarding centralized investment of operating funds 
 
 

REPORT 
 
Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will provide  
an update on the centralized investment of U. T. System operating funds, which was 
implemented on February 1, 2006. The presentation, as set forth on Pages 109 - 115, 
reviews the results of the first five years of the centralization strategy, including a look  
at investment performance, volatility, liquidity, and value added.  
 
 



U. T. System: Five Year Update 

Regarding Centralized Investment of 

Operating Funds

Dr. Scott C. Kelley

Executive Vice Chancellor for Business Affairs

Meeting of the U. T. System Board of Regents

May 11-12, 2011

1
0
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Centralized Investment of Operating Funds

• The U. T. System Board of Regents approved centralized investment of 

operating funds on July 8, 2005.

• On February 1, 2006, all U. T. System operating funds were consolidated 

into the Short Term Fund (STF) and the newly created Intermediate Term 

Fund (ITF).

• The purpose of centralized investing is to provide for daily institutional 

liquidity needs in a money market fund (STF) and to pool the remaining 

assets into a diversified investment fund (ITF) with a longer time horizon 

and the potential for increased investment returns.

2
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Centralized Investment of Operating Funds

• An investment advisory group, consisting of selected campus Chief 

Business Officers, the EVC for Business Affairs, the UTIMCO CEO and 

U. T. System Office of Finance staff was formed and meets periodically 

to review investment objectives and suggest policy revisions.

• By U. T. System policy, U. T. institutions invest 10% in the STF and 

90% in the ITF as a target allocation.

• The target allocation to the STF and ITF was determined using historical 

data and is reviewed periodically to ensure ample liquidity.

• It was anticipated that the ITF would incur greater volatility than a bond 

fund. The ITF has fixed income, real estate, natural resources, equity and 

hedge fund investments.

3
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Operating Funds Balance

4
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Five Year Operating Funds Performance

5

One Year

Ended January 2011

Since ITF Inception (1)

(5 Years)

Operating Funds

Short Term Fund 0.25% 2.74%

Intermediate Term Fund 14.34% 5.08%

Benchmarks

Short Term Fund:  90 Day Treasury Bills Average Yield 0.13% 2.36%

Intermediate Term Fund:  Policy Portfolio 11.26% 2.70%

Net Return Above Benchmark (2)

Short Term Fund 0.12% 0.38%

Intermediate Term Fund 3.08% 2.38%

(1) Returns since ITF inception (5 years) are annualized.

(2) Net Return Above Benchmark is a measure of the difference between actual returns and benchmark or policy portfolio returns.
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ITF Net Asset Value and Cumulative Return

6
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Value Added from Centralization

7

Since ITF Inception

Institution (Five Years)

U. T. Arlington $ 21,647,824

U. T. Austin 97,169,538

U. T. Brownsville 1,182,573

U. T. Dallas 7,076,991

U. T. El Paso 9,875,970

U. T. Pan American 3,887,531

U. T. Permian Basin 4,098,724

U. T. San Antonio 17,669,679

U. T. Tyler 4,061,829

U. T. Southwestern Medical Center - Dallas 40,178,207

U. T. Medical Branch - Galveston (9,164,003)

U. T. Health Science Center - Houston 18,565,571

U. T. Health Science Center - San Antonio 8,510,150

U. T. M. D. Anderson Cancer Center 88,762,081

U. T. Health Science Center - Tyler 144,150

Subtotal Value Added - U.T. System Institutions $ 313,666,815

Value Added U. T. System Administration 9,921,677

Total Value Added (1) $ 323,588,492

(1) Value added is the actual dollar return for the operating funds in excess of the proxy returns 

that would have been earned based on allocations as of August 31, 2005.
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6. U. T. System Board of Regents:  The University of Texas Investment 
Management Company (UTIMCO) Performance Summary Report and 
Investment Reports for the quarter ended February 28, 2011 

  
 

REPORT 
 
The February 28, 2011 UTIMCO Performance Summary Report is attached  
on Page 117. 
 
The Investment Reports for the quarter ended February 28, 2011, are set forth  
on Pages 118 - 121.  
 
Item I on Page 118 reports activity for the Permanent University Fund (PUF) 
investments. The PUF's net investment return for the quarter was 6.48% versus its 
composite benchmark return of 6.52%. The PUF's net asset value increased during  
the quarter to $12,339 million. The increase was due to $98 million from PUF Land 
receipts, net investment return of $748 million, less the quarterly distribution to the 
Available University Fund (AUF) of $127 million.  
 
Item II on Page 119 reports activity for the General Endowment Fund (GEF) 
investments. The GEF's net investment return for the quarter was 6.52% versus  
its composite benchmark return of 6.52%. The GEF's net asset value increased  
by $478 million during the quarter to $6,977 million.  
 
Item III on Page 120 reports activity for the Intermediate Term Fund (ITF). The ITF's net 
investment return for the quarter was 5.12% versus its composite benchmark return  
of 5.14%. The net asset value increased during the quarter to $4,710 million due to net 
investment return of $228 million, net contributions of $105 million, less distributions  
of $34 million.  
 
All exposures were within their asset class and investment type ranges. Liquidity was 
within policy. 
  
Item IV on Page 121 presents book and market values of cash, debt, equity, and other 
securities held in funds outside of internal investment pools. Total cash and equivalents, 
consisting primarily of institutional operating funds held in the Dreyfus money market 
fund, increased by $60 million to $2,517 million during the three months since the last 
reporting period. Market values for the remaining asset types were debt securities:   
$24 million versus $24 million at the beginning of the period; equities:  $54 million 
versus $49 million at the beginning of the period; and other investments:  $5 million 
versus $5 million at the beginning of the period. 
 
 



UTIMCO Performance Summary
February 28, 2011

 Periods Ended February 28, 2011
Net (Returns for Periods Longer Than One Year are Annualized)

Asset Value
2/28/2011

ENDOWMENT FUNDS (in Millions) 1 Mo 3 Mos Fiscal Calendar 1 Yr 3 Yrs 5 Yrs 10 Yrs

Permanent University Fund 12,339$            2.64% 6.48% 13.70% 3.00% 17.30% 2.02% 5.39% 6.68%
General Endowment Fund #VALUE! 2.64 6.52 13.76 3.01 17.35 1.96 5.49 6.91
Permanent Health Fund 1,006                2.64 6.51 13.73 3.03 17.24 1.88 5.42 6.81
Long Term Fund 5,971                2.64 6.51 13.73 3.03 17.25 1.88 5.42 6.83
Separately Invested Funds 225                   N/A N/A N/A N/A N/A N/A N/A N/A

Total Endowment Funds 19,541              
OPERATING FUNDS

Short Term Fund 2,374 0.02 0.06 0.13 0.04 0.25 1.01 2.68 2.49

Intermediate Term Fund 4,710                1.54 5.12 10.97 1.77 14.75 3.15 5.43 N/A
Total Operating Funds 7,084

Total Investments 26,625$            

VALUE ADDED (Percent)

Permanent University Fund 1.14% -0.04% 0.85% 0.84% 2.01% 2.94% 2.32% 2.20%
General Endowment Fund 1.14             -                0.91          0.85               2.06          2.88            2.42          2.42            
Short Term Fund -              0.02              0.06          0.02               0.11          0.43            0.38          0.21            
Intermediate Term Fund 0.38             -0.02 0.93          0.30               2.97          2.59            2.47          N/A

VALUE ADDED ($ IN MILLIONS)

Permanent University Fund 137$            (4)$                95$           101$              213$         1,046$        1,316$      2,473$        
General Endowment Fund 79 0 56 58 122 577 770 1,450
Intermediate Term Fund 18                (1)                  39             14                  120           334             496                 N/A  

Total Value Added 234$            (5)$                190$         173$              455$         1,957$        2,582$      3,923$        

.
UTIMCO  3/22/2011

Short Term Year to Date Historic Returns
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I.  PERMANENT UNIVERSITY FUND
Investment Reports for Periods Ended February 28, 2011

Prepared in accordance with Texas Education Code Sec. 51.0032

Summary of Capital Flows

($ millions)
Fiscal Year Ended   
August 31, 2010

Quarter Ended       
February 28, 2011

Fiscal Year to Date 
February 28, 2011

 Portfolio  Policy 
Benchmark 

 From Asset 
Allocation 

 From Security 
Selection  Total 

More Correlated and Constrained:
  Beginning Net Assets   9,674$                11,620$                 10,725$                     Investment Grade 1.18% 1.77% -0.49% -0.07% -0.56%

  Credit-Related 16.56% 9.74% 0.03% 0.00% 0.03%
    PUF Lands Receipts 338                     98                         392                            Real Estate 19.83% 20.26% -0.02% 0.00% -0.02%

  Natural Resources 28.11% 34.45% 0.53% -0.33% 0.20%
    Investment Return (Net of   Developed Country 26.01% 26.06% -0.71% -0.03% -0.74%
         Expenses)       1,229                  748                       1,475                         Emerging Markets 14.12% 14.95% -0.09% -0.12% -0.21%

Total More Correlated and Constrained 17.14% 19.80% -0.75% -0.55% -1.30%
    Distributions to AUF   (516)                    (127)                      (253)                        

Less Correlated and Constrained 9.57% 6.85% 0.11% 0.77% 0.88%

  Ending Net Assets   10,725$              12,339$                 12,339$                   Private Investments 11.96% 5.94% -0.27% 1.54% 1.27%

Total 13.70% 12.85% -0.91% 1.76% 0.85%

      --  All Investment Types        -- More Correlated and Constrained

UTIMCO  03/24/2011
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II.  GENERAL ENDOWMENT FUND
Investment Reports for Periods Ended February 28, 2011

Prepared in accordance with Texas Education Code Sec. 51.0032

Summary of Capital Flows

($ millions)
Fiscal Year Ended   
August 31, 2010

Quarter Ended      
February 28, 2011

Fiscal Year to Date  
February 28, 2011

 Portfolio  Policy 
Benchmark 

 From Asset 
Allocation 

 From Security 
Selection  Total 

  Beginning Net Assets   5,359$                6,499$                 6,035$                More Correlated and Constrained:
  Investment Grade 1.79% 1.77% -0.49% -0.02% -0.51%

    Contributions 285                     127                     256                       Credit-Related 16.61% 9.74% 0.03% 0.00% 0.03%
  Real Estate 19.80% 20.26% -0.03% 0.00% -0.03%

    Withdrawals    (11)                      (1)                        (6)                          Natural Resources 28.09% 34.45% 0.51% -0.33% 0.18%
  Developed Country 26.23% 26.06% -0.75% 0.02% -0.73%

    Distributions (298)                    (81)                      (161)                      Emerging Markets 14.16% 14.95% -0.10% -0.13% -0.23%
Total More Correlated and Constrained 17.26% 19.80% -0.83% -0.46% -1.29%

    Investment Return (Net of
    Expenses) 700                     433                     853                     Less Correlated and Constrained 9.57% 6.85% 0.12% 0.80% 0.92%

  Ending Net Assets   6,035$                6,977$                 6,977$                Private Investments 11.97% 5.94% -0.26% 1.54% 1.28%

Total 13.76% 12.85% -0.97% 1.88% 0.91%

UTIMCO  3/22/2011
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III.  INTERMEDIATE TERM FUND
Investment Reports for Periods Ended February 28, 2011

Prepared in accordance with Texas Education Code Sec. 51.0032

Summary of Capital Flows

($ millions)
Fiscal Year Ended   
August 31, 2010

Quarter Ended      
February 28, 2011

Fiscal Year to Date  
February 28, 2011

 Portfolio  Policy 
Benchmark 

 From Asset 
Allocation 

 From Security 
Selection  Total 

  Beginning Net Assets   3,572$                4,411$                 4,156$                More Correlated and Constrained:
  Investment Grade 2.05% 1.77% 0.14% 0.11% 0.25%

Contributions 409                     121                     200                       Credit-Related 19.45% 9.74% 0.07% 0.00% 0.07%
  Real Estate 19.60% 20.26% -0.04% -0.04% -0.08%

Withdrawals (112)                    (16)                      (39)                        Natural Resources 26.89% 34.45% 0.35% -0.47% -0.12%
  Developed Country 25.04% 26.06% 0.04% -0.09% -0.05%

Distributions (119)                    (34)                      (67)                        Emerging Markets 14.03% 14.95% -0.01% -0.08% -0.09%
Total More Correlated and Constrained 11.69% 11.75% 0.55% -0.57% -0.02%

406                     228                     460                     
Less Correlated and Constrained 9.60% 6.85% 0.08% 0.87% 0.95%

  Ending Net Assets   4,156$                4,710$                 4,710$                
Private Investments 0.00% 0.00% 0.00% 0.00% 0.00%

Total 10.97% 10.04% 0.63% 0.30% 0.93%

UTIMCO 03/22/11
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IV.  SEPARATELY INVESTED ASSETS
Summary Investment Report at February 28, 2011

Report prepared in accordance with Texas Education Code  Sec. 51.0032       

($ thousands)
FUND TYPE

CURRENT PURPOSE ENDOWMENT & ANNUITY & LIFE TOTAL EXCLUDING OPERATING FUNDS
DESIGNATED RESTRICTED SIMILAR FUNDS INCOME FUNDS AGENCY FUNDS OPERATING FUNDS (SHORT TERM FUND) TOTAL

ASSET TYPES
Cash & Equivalents: BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET
Beginning value 11/30/10 -             -             1,930       1,930       37,706      37,706      1,244        1,244        183,364    183,364    224,244         224,244      2,232,622     2,232,622     2,456,866     2,456,866     
Increase/(Decrease) -             -             1,045       1,045       (935)          (935)          1,334        1,334        (83,255)    (83,255)     (81,811)          (81,811)      141,786        141,786        59,975          59,975          
Ending value 02/28/11 -             -             2,975       2,975       36,771      36,771      2,578        2,578        100,109    100,109    142,433         142,433      2,374,408     2,374,408     2,516,841     2,516,841     

Debt Securities: 
Beginning value 11/30/10 -             -             151          151          10,897      11,923      11,351      12,221      -           -            22,399           24,295        -               -               22,399          24,295          
Increase/(Decrease) -             -             (50)           (50)           283           (17)            (96)            (648)          -           -            137                (715)           -               -               137               (715)             
Ending value 02/28/11 -             -             101          101          11,180      11,906      11,255      11,573      -           -            22,536           23,580        -               -               22,536          23,580          

Equity Securities: 
Beginning value 11/30/10 147            3,158         304          273          29,905      31,533      14,201      13,687      -           -            44,557           48,651        -               -               44,557          48,651          
Increase/(Decrease) -             1,047         573          575          240           2,801        (263)          828           -           -            550                5,251          -               -               550               5,251            
Ending value 02/28/11 147            4,205         877          848          30,145      34,334      13,938      14,515      -           -            45,107           53,902        -               -               45,107          53,902          

Other:
Beginning value 11/30/10 -             -             3,554       3,554       -            -            386           137           1,100        1,100        5,040             4,791          -               -               5,040            4,791            
Increase/(Decrease) -             -             (3,565)      (3,565)      11             11             16             2               3,453        3,453        (85)                 (99)             -               -               (85)               (99)               
Ending value 02/28/11 -             -             (11)           (11)           11             11             402           139           4,553        4,553        4,955             4,692          -               -               4,955            4,692            

Total Assets:
Beginning value 11/30/10 147            3,158         5,939       5,908       78,508      81,162      27,182      27,289      184,464    184,464    296,240         301,981      2,232,622     2,232,622     2,528,862     2,534,603     
Increase/(Decrease) -             1,047         (1,997)      (1,995)      (401)          1,860        991           1,516        (79,802)    (79,802)     (81,209)          (77,374)      141,786        141,786        60,577          64,412          
Ending value 02/28/11 147            4,205         3,942       3,913       78,107      83,022      28,173      28,805      104,662    104,662    215,031         224,607      2,374,408     2,374,408     2,589,439     2,599,015     

Details of individual assets by account furnished upon request.    

UTIMCO  3/22/2011
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1. U. T. El Paso:  Authorization to establish a Ph.D. degree in Ecology and 
Evolutionary Biology  

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs and President Natalicio that authorization, pursuant to the Regents' 
Rules and Regulations, Rule 40307, related to academic program approval standards, 
be granted to 
 
 a.  establish a Ph.D. degree in Ecology and Evolutionary Biology at U. T. 

El Paso; and 
 
 b.  submit the proposal to the Texas Higher Education Coordinating Board  

for review and appropriate action. 
 
 

BACKGROUND INFORMATION 
 
Program Description 
  
U. T. El Paso requests authority to implement a new Ph.D. program in Ecology and 
Evolutionary Biology (EEB). This program will focus on the conservation and quality  
of limited water resources (surface and groundwater) through the study of regions (arid 
and semiarid), which will be the most globally prevalent issue by mid-century. This 
program is directly aligned with U. T. El Paso's commitment to meet regional needs and 
student demand by enhancing graduate and undergraduate education, and to address 
Texas' and the nation's future workforce needs, with special focus on preparing the  
fast-growing population. This doctoral program also leverages existing strengths, 
infrastructure, economies of scale and knowledge; and it builds on strategic investments 
by U. T. El Paso, U. T. System, and the State of Texas.   
  
Since U. T. El Paso is the largest national research university in the United States  
with a Mexican-American majority student population, it is a model for demonstrating 
that a university with a strong commitment to access can also achieve high levels  
of excellence in both undergraduate and graduate programs and research. The 
proposed doctoral program is a key part of this effort. 
  
Improved understanding of arid and semiarid regions will be critical to the future growth 
of Texas and the nation, and U. T. El Paso's EEB program has been designed with this 
goal in mind. U. T. El Paso is uniquely positioned to train highly competitive, skilled 
professionals who will be able to address emerging regional and national environmental 
resource challenges (e.g., water quality, drought, emerging diseases, habitat conser-
vation), and contribute to the state's and nation's economic development and growth.  
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U. T. El Paso has extensive resources and strengths that will fulfill the program's 
mission – from proximate natural environments to longstanding centers and 
collaborators. The program resides in one of the world's most biologically diverse but 
understudied regions, the Chihuahuan Desert. U. T. El Paso's unique physical assets 
that support the EEB program include the University's 39,000-acre Indio Mountain 
Research Station in Hudspeth County, the Laboratory for Environmental Biology, and 
the National Aeronautics and Space Administration (NASA) funded Regional Geospatial 
Service Center. Existing relationships with state (Texas Parks and Wildlife), national 
(National Academies of Science), and other organizations will ensure state-of-the-art 
inquiry and future job opportunities across multiple sectors for students. 
  
Another key strength is the program's organizational home in the Department of 
Biological Sciences, which has a proven track record of doctoral student success with 
its biomedical sciences program upon which this degree program will be modeled  
to maintain current operational efficiencies. These assets include key faculty, support  
staff, research infrastructure components, and mentoring programs to name a few.  
In addition to their required coursework, all students will be expected to conduct and 
publish original research and publicly defend a dissertation. The proposed program  
is expected to add a total of 30 doctoral students to the Biological Sciences Department 
over the next five years.  
 
Need and Demand 
  
As Texas' population continues to expand, arid and semiarid regions will have to absorb 
some of that growth. Problems of water sources, shortages, and drought, which under 
the best of conditions occur cyclically, will likely be exacerbated. The two basic sciences 
and foundations of this EEB program emphasize functional relationships of organisms  
in their environments and the adaptation of organisms to changing environments. These 
are directly related to providing innovative solutions to the challenges of both population 
growth and increasing aridity in the state. The proposed Ph.D. program addresses 
anticipated present and future needs that will require broadly trained professionals 
across the wide spectrum of public and private interests impacted by this changing 
Texas. This program will also contribute to the increasingly urgent need to address the 
impact of population growth on sustainability, public health, and well–being in arid 
landscapes here and across the globe. 
 
U. T. El Paso has determined the demand for trained professionals in EEB fields is  
high, continues to increase statewide and nationally, and cuts across sectors from 
government to academia to industry (e.g., sustainability, natural resource, and clean 
energy companies) to non-profit organizations.  At present, 1/8 of the Gross Domestic 
Product (GDP) ($14.72T, 2010 est.) is based on natural resource products. In addition, 
a $730 billion market for outdoor activities exists. In fact, 1 out of every 20 jobs in the 
U.S. is linked to outdoor recreation activities, goods, and services, with 1.4 million jobs 
associated with public access to wildlife alone. These activities stimulate 8% of all 
consumer spending. Other estimates indicate that 1/3 of all industry jobs in the outdoor 
sector will be related to ecology and environmental resources by 2018. In the clean 
energy sector alone, 65% of jobs will be related to conservation and pollution mitigation. 
In 2007, Texas had more than 40,000 such jobs, and the demand continues to rise. 
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Future opportunities for graduates are also arising along the Texas-Mexico border  
in such areas as border security and bioterrorism, biodiversity forensic services, 
conservation of natural resources, and waste management, disposal, and contamination 
remediation.  
 
Program Quality 
  
The proposed program's independent site visitors stated that they were "uniformly, 
indeed profoundly, impressed by the professionalism, scientific acumen, and high 
reputation of the faculty of this prospective graduate program." They also had high 
praise for the existing biodiversity facilities and resources available to both graduate and 
undergraduate students, and placed these as important in "integrating U. T. El Paso's 
EEB graduate and research programs with other national and international institutions." 
Moreover, they also noted the willing participation of the supporting departmental faculty 
from the biomedical sciences, citing the "highly advantageous prospect" of integrating 
the EEB program both "instructionally and in research aspects of pathobiology, vector 
biology, toxicology, and pathogen research."  
  
U. T. El Paso faculty in the Biological Sciences are internationally recognized and 
extremely competitive in securing external funding for their research, averaging 
$541,000 per faculty member in grant support over the past two years. This program  
will further enhance their capacity to secure funding from national and international 
granting agencies and foundations.  
  
Ten tenured/tenure-track faculty members will serve as the program's core faculty,  
and nine tenured/tenure-track biomedical faculty members will serve in a support role. 
All faculty who participate in this program also teach organized undergraduate and 
graduate courses in Biological Sciences and such related interdisciplinary programs  
as environmental science and science teacher education. Two new tenure-track core 
faculty will be added to support projected enrollment growth in the third year of this 
program.   
  
In addition to the research facilities mentioned previously, the EEB program will  
be supported by a new, 140,000 square foot Bioscience Research building that was 
constructed with Permanent University Funds (PUF), Tuition Revenue Bonds (TRB), 
and National Institutes of Health (NIH) funding. This facility's cutting-edge core research 
laboratories provide outstanding opportunities for students to develop the skills and 
expertise critical to future workplace demands. In addition, NIH program funding has 
enabled continued successful recruitment and retention of top quality investigators for 
this program and others.  
  
Program Cost 
  
The design of the EEB program's fiscal components was based on 10 years of 
experience with the current Ph.D. program in the department (which had net revenue 
last year of over $1 million), identification of efficiencies, and use of existing  
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resources. The marginal revenue analysis to date reveals that the total average cost per 
student over five years is approximately $36,929, and positive net revenue is achieved 
by year three, assuming enrollment targets are met. Sources of revenue include formula 
funding, external grant funding, reallocated funds, and differential student tuition.   
  
Summary 
  
The proposed doctoral program in ecology and evolutionary biology at U. T. El Paso is 
designed to:  (1) address a critical area of continually growing professional workforce 
need and demand in Texas and the nation, (2) offer a unique focus not found in other 
doctoral programs in the state building capacity to address such issues as the use, 
conservation and quality of limited water resources (surface and groundwater) in semi-
arid and arid regions, (3) draw on the operational model of a successful doctoral 
program in the home department and leverage physical and personnel assets (highly 
competitive faculty, proven research funding track records, campus infrastructures and 
strong partnerships), and (4) be cost-effective and expected to generate positive net 
revenue before the end of the first three years. 
  
These future EEB scientists will focus on economically and environmentally important 
topics within this region and will be prepared to apply their knowledge and skills to such 
areas as sustainability, national security, and public health. Graduates will also have 
many career opportunities across academic, industrial, and public (government) 
sectors.   
 
 
2. U. T. Arlington:  Authorization to lease to the Young Women's Christian 

Association of Fort Worth and Tarrant County, a Texas nonprofit 
corporation, approximately 8,000 square feet of space in a building to  
be constructed by the institution on its campus at 403 South Davis Drive, 
Arlington, Tarrant County, Texas, for the operation of a daycare center;  
and finding of public purpose 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Vice Chancellor and General Counsel, and President Spaniolo 
that authorization be granted by the U. T. System Board of Regents, on behalf of U. T. 
Arlington, to 
 
 a.  lease to the Young Women's Christian Association of Fort Worth (YWCA) 

and Tarrant County, a Texas nonprofit corporation, approximately  
8,000 square feet of space in a building to be constructed by the institution 
on its campus at 403 South Davis Drive, Arlington, Tarrant County, Texas, 
for the operation of a daycare center; 
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 b.  determine that the lease will serve a public purpose appropriate to the 
function of U. T. Arlington and that the consideration to the U. T. System 
and U. T. Arlington is adequate; and 

 
 c.  authorize the Executive Director of Real Estate to execute all documents, 

instruments, and other agreements, and to take all further actions deemed 
necessary or advisable to carry out the purpose and intent of the foregoing 
recommendations. 

 
 

BACKGROUND INFORMATION 
 
The YWCA operates a daycare center on the campus of U. T. Arlington at 106 W. Sixth 
Street in a building owned by the YWCA, but located on land ground leased from the 
institution. This facility serves the children of students, faculty, and staff of U. T. 
Arlington as well as families living in close proximity to the campus. 
  
The daycare facility is located more than 300 feet north of the Carrizo Oil and Gas 
Company's (Carrizo) natural gas drilling site on the institution's campus. This location 
complied with City of Arlington ordinance requirements when the drilling permits were 
issued to Carrizo. Many cities, including Arlington, have since amended their ordinances 
to provide for 600 feet of separation between natural gas wells and adjacent schools, 
churches, and neighborhoods. Relocating the YWCA daycare center will align more 
favorably with the City's amended ordinance and provide the institution with greater 
flexibility for the future use of this campus area. 
  
Upon completion of the new building and termination of the existing ground lease, 
ownership of the existing building will be transferred to U. T. Arlington. The institution 
plans to use this building, with an appraised value of approximately $404,400, for  
its grounds maintenance operations for its east campus. The previous grounds 
maintenance building for the east campus was removed as a result of the College  
Park District development. 
  
The new location for the YWCA daycare facility is 403 South Davis Drive. The new 
facility will be approximately 8,000 square feet and will be leased to the YWCA for a  
25-year term. It will be built and owned by U. T. Arlington. The YWCA will pay 
$100,000 as prepaid rent, which will be used to pay for part of the construction cost of 
the new building. In addition to the $100,000 in prepaid rent, the YWCA will be obligated 
under the lease to continuously operate the daycare facility, giving priority to U. T. 
Arlington's students, faculty, and staff. In addition, the YWCA and U. T. Arlington will 
enter into an agreement to permit the institution to use the facility as a learning 
laboratory for students at U. T. Arlington. 
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The total project cost for the new building is estimated to be $1,700,000. The 
construction cost will be apportioned between U. T. Arlington ($480,000), Carrizo  
($1.12 million), and YWCA ($100,000). U. T. Arlington proposes to fund its portion  
of construction costs from Unexpended Plant Funds. As a "minor project," the new 
building will comply with Regents' Rules and Regulations, Rule 80403. 
  
The Attorney General of the State of Texas has advised in Opinion No. MW-373 (1981) 
that, for the use of university facilities at a below market rental to comply with the Texas 
Constitution, three requirements must be met:  (1) the use of the property must serve a 
public purpose, appropriate to the function of the university, (2) adequate consideration 
must be received by the university, and (3) the university must maintain controls over 
the user's activities to ensure that the public purpose is achieved.   
  
U. T. Arlington has determined that the below market rental for the lease to the YWCA 
serves a public purpose appropriate to the function of U. T. Arlington. The priority 
granted to the institution's students, faculty, and staff for daycare services enhances  
the desirability of the institution as a place to study and work. Likewise, the agreement 
permitting U. T. Arlington to use the facility as a learning laboratory promotes the 
educational mission of the institution.  
 

Transaction Summary 
 

Institution:  U. T. Arlington 
 
Total Area:  Approximately one acre 
 
Improvements:  Approximately 8,000-square foot building to be constructed 
 
Location: 403 South Davis Drive, Arlington, Tarrant County, Texas; 

see map on next page 
 
Lessee: Young Women’s Christian Association of Fort Worth and 

Tarrant County, a Texas nonprofit corporation 
 
Lease Term:  Twenty-five years 
 
Lease Considerations: $100,000 prepaid rent; priority use of daycare facility  

by U. T. Arlington’s students, faculty, and staff; and 
agreement permitting use of the daycare facility as a 
learning laboratory by U. T. Arlington 

 
Intended Use:  Daycare facility  
 



1
2
8
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3. U. T. Brownsville:  Authorization to purchase approximately 7.34 acres 
being Lot 1A, Block 2, University Park Unit 1 Replat, Brownsville, Cameron 
County, Texas, improved with a 103-unit apartment complex from TC-Met 
La Estancia, LLC, a Delaware limited liability company, for a purchase price 
not to exceed fair market value as established by independent appraisals 
for use as student housing for the institution, and resolution regarding 
parity debt 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Vice Chancellor and General Counsel, and President García that 
authorization be granted by the U. T. System Board of Regents, on behalf of U. T. 
Brownsville, to 
 
 a.  purchase approximately 7.34 acres being Lot 1A, Block 2, University Park 

Unit 1 Replat, Brownsville, Cameron County, Texas, improved with a  
103-unit apartment complex from TC-Met La Estancia, LLC, a Delaware 
limited liability company, for a purchase price not to exceed fair market 
value as established by independent appraisals, plus all due diligence 
expenses, closing costs and expenses to complete the transaction as 
deemed necessary or advisable by the Executive Director of Real Estate, 
for use as student housing for the institution; 

 
 b.  authorize the Executive Director of Real Estate to execute all documents, 

instruments, or other agreements, and to take all further actions deemed 
necessary or advisable to carry out the purpose and intent of the foregoing 
recommendation; and 

 
 c.  resolve in accordance with Section 5 of the Amended and Restated 

Master Resolution Establishing The University of Texas System Revenue 
Financing System (the RFS Master Resolution) that: 

 
 parity debt shall be issued to fund the purchase, including any costs 

prior to the issuance of such parity debt; 
 
 sufficient funds will be available to meet the financial obligations of 

the U. T. System, including sufficient Pledged Revenues as defined 
in the RFS Master Resolution to satisfy the Annual Debt Service 
Requirements of the Financing System as defined in the RFS 
Master Resolution, and to meet all financial obligations of the U. T. 
System Board of Regents relating to the Financing System; 
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 U. T. Brownsville, which is a "Member" as such term is used in the 
RFS Master Resolution, possesses the financial capacity to satisfy 
its direct obligation as defined in the RFS Master Resolution 
relating to the issuance by the U. T. System Board of Regents of 
parity RFS debt in the aggregate amount not to exceed the 
purchase price; and 

 
 this action satisfies the official intent requirements set forth in 

Section 1.150-2 of the Code of Federal Regulations that evidences 
the Board's intention to reimburse project expenditures with bond 
proceeds. 

 
 

BACKGROUND INFORMATION 
 
U. T. Brownsville proposes to purchase the subject property consisting of a 103-unit, 
429-bed student apartment complex on 7.34 acres immediately southeast of the U. T. 
Brownsville/Texas Southmost College campus. The complex was constructed in 2009. 
It is ideally located for easy access to the campus, particularly that part of the campus 
on which U. T. Brownsville-owned facilities are located. 
  
The subject property consists of seven detached buildings, one of which serves as the 
office and recreation center. The property is fenced and includes outdoor recreation 
facilities. All furnishings are also included in the proposed purchase price. 
  
The campus' current student housing is owned by Texas Southmost College and was 
constructed during the 1960s as a hotel. It was acquired by Texas Southmost College  
in Fall 2002 for student housing and placed online in 2003 as The Village at Fort Brown. 
Over the last several years, the property has sustained damage as a result of 
hurricanes and tropical storms that affected the area. Consequently, U. T. Brownsville 
requested an assessment of the property that was conducted by the Office of Facilities 
Planning and Construction in April 2010. The assessment concluded that if the property 
were to remain in use, nearly $14 million in repairs and improvements would be 
required. Given the planned separation of U. T. Brownsville from Texas Southmost 
College, the institution has concluded that it is not prudent to pursue that expenditure. 
  
Student housing is a key component in the development of U. T. Brownsville. Currently, 
nearly 300 students reside in The Village at Fort Brown, many of whom are enrolled as 
international students and would be displaced if housing is not available. In addition, 
U. T. Brownsville has relationships with foreign universities that desire to send more 
students to the campus, if housing is available. Those students would pay international 
tuition, and U. T. Brownsville will be able to request students who will major in fields of 
study that the institution is developing. 
  
U. T. Brownsville proposes to fund the purchase with the use of U. T. System Revenue 
Financing System (RFS) debt. The RFS debt will be repaid from housing revenues.  
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Debt service is estimated to be $727,000 annually. The project's debt service coverage 
ratio is expected to be at least 1.3 times by the end of FY 2013. The institution's debt 
service coverage ratio is expected to be at least 1.4 times and to average 1.6 times 
during the period from FY 2011 through FY 2016. 
  
The transaction summary is set forth below and a map appears on the next page. 
 

Transaction Summary  
 

Institution:   U. T. Brownsville 
 
Type of Transaction: Purchase of land and improvements 
 
Total Area:   Approximately 7.34 acres 
 
Improvements: 103-unit, 429-bed fully-furnished apartment complex 

consisting of six detached buildings and a seventh 
office/recreation building, all with stucco and brick veneer 
over wood framing, plus perimeter fencing, outdoor sports 
courts, and swimming pool; all improvements were 
completed in 2009 

 
Location: 2651 FJRM Avenue, Brownsville, Texas, being Lot 1A, 

Block 2, University Park Unit 1 Replat, Brownsville, Cameron 
County, Texas (see map on the next page) 

 
Seller: TC-Met La Estancia, LLC, a Delaware limited liability 

company 
 
Purchase Price: Not to exceed fair market value as established by 

independent appraisals 
 
Appraised Value: Confidential pursuant to Texas Education Code 

Section 51.951 
 
Intended Use: Student housing  
 
Source of Funds: Revenue Financing System debt, not to exceed the 

purchase price, to be repaid from housing revenues 
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4. U. T. El Paso:  Authorization to sell the land and improvements located at 
1100 N. Stanton Street in El Paso, El Paso County, Texas, and known as the 
Stanton Medical Building, to the El Paso Community College District for a 
sales price of $2,000,000 and to enter into a leaseback of a portion of the 
improvements on an interim basis and a memorandum of understanding 
with the District for the cooperative use of shared boiler and chiller 
facilities 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Vice Chancellor and General Counsel, and President Natalicio 
that authorization be granted by the U. T. System Board of Regents, on behalf of U. T. 
El Paso, to 
 
 a.  sell the land and improvements located at 1100 N. Stanton Street in 

El Paso, El Paso County, Texas, and known as the Stanton Medical 
Building, to the El Paso Community College District for a sales price of 
$2,000,000 and to enter into a leaseback of a portion of the improvements 
on an interim basis and a memorandum of understanding with the District 
for the cooperative use of shared boiler and chiller facilities; and 

 
 b.  authorize the Executive Director of Real Estate to execute the sale 

contract and all documents, instruments, or other agreements, and to take 
all further actions deemed necessary or advisable to carry out the purpose 
and intent of the foregoing recommendation. 

 
 

BACKGROUND INFORMATION 
 
The Board of Regents on February 9, 1995, authorized U. T. El Paso to purchase the 
Stanton Medical Building to provide both short-term and future space for U. T. El Paso 
nursing and health sciences programs at a fraction of the cost to construct new space 
on campus. Surplus space was to be leased for income to defray the cost of operating 
the building until the space was needed for university purposes. The property was 
acquired by U. T. El Paso in April 1995 for $1,250,000. When U. T. El Paso purchased 
the property, the space was needed for expansion of health sciences programs that 
were housed at the Campbell Building located across the street. 
  
The current U. T. El Paso programs occupying the Stanton Medical Building are 
primarily health-related programs that will be relocating by January 2012 to either the 
College of Health Sciences/School of Nursing complex currently under construction  
on campus or to U. T. El Paso's Campbell Building. At that time, the original purpose  
of housing U. T. El Paso programs in the Stanton Medical Building will cease to exist.  
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Moreover, the state of the real estate market is such that leasing to third-party tenants 
has become more difficult and less profitable due to a flat office rental market and lower 
demand for office space in the Stanton Medical Building.  
  
El Paso Community College District and U. T. El Paso have a long–standing 
relationship. The District desires to purchase the property to expand El Paso 
Community College District's Rio Grande Campus, which primarily houses health 
sciences programs. U. T. El Paso anticipates that the expansion of El Paso Community 
College District's health sciences programs, which are primarily two-year programs, will 
benefit U. T. El Paso's four-year health sciences programs by providing a larger pool  
of students continuing their education beyond two years. 
  
The property is an eight-story office building constructed in 1971 and consists of 
approximately 79,813 square feet of office space and an associated surface parking lot 
and garage on approximately 67,600 square feet of land. The proposed sale price is 
$2,000,000, which is supported by appraisals, and will include a no-charge leaseback 
provision for the benefit of U. T. El Paso's programs currently occupying approximately 
16,259 square feet in the Stanton Medical Building until February 29, 2012. The closing 
date of the sale would be no later than August 31, 2011. 
  
The contract will include a provision requiring the execution of a mutually agreeable 
memorandum of understanding (MOU) between the parties for the shared use of the 
boiler and chiller facilities that serve the Stanton Medical Building and U. T. El Paso's 
Campbell Building located across the street at 1101 N. Campbell Street. The chiller 
facility for cooling both buildings is located at the Campbell Building and the boiler 
facility for heating both buildings is located at the Stanton Medical Building. The MOU 
will set forth the terms of the shared use of the facilities, the maintenance responsibil-
ities for the facilities, the reimbursement for cost of services and maintenance for each 
party for a term based on the estimated useful life of the facilities. 
 

Transaction Summary 
 

Sale 
 
Institution:   U. T. El Paso 
 
Type of Transaction: Sale 
 
Total Land Area:  Approximately 67,600 square feet 
 
Improvements: An approximately 79,813 square foot office building and 

associated surface parking lot and garage 
 
Location: 1100 N. Stanton Street, El Paso, El Paso County, Texas; 

see map on Page 136 
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Purchaser:  El Paso Community College District 
 
Sales Price:  $2,000,000 
 
Appraised Value:  $1,916,000 (Ralph Sellers & Associates, January 12, 2011);  

$2,100,000 (Wilkinson, Pendergras & Beard, L. P.,  
August 31, 2010) 

 
Leaseback 
 
Institution:   U. T. El Paso 
 
Type of Transaction: Lease 
 
Landlord:  El Paso Community College District 
 
Total Area:   Approximately 16,259 square feet 
 
Location:  1100 N. Stanton Street, El Paso, El Paso County, Texas  
 
Lease Term: From the date of closing of the sale through 

February 29, 2012 
 
Rent: No cash rental; leaseback is additional consideration for sale 

of the property 
 
Use: Current U. T. El Paso programs now located in the Stanton 

Medical Building 
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5. U. T. Permian Basin:  Request to approve the honorific naming of the 
building located at 4919 East University Boulevard, Odessa, Ector County, 
Texas, on the U. T. Permian Basin campus, and housing The Presidential 
Museum and the John Ben Shepperd Public Leadership Institute, as the 
Buddy and Shirley West Building 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Vice Chancellor for External Relations, and President Watts that 
the U. T. System Board of Regents approve the honorific naming of the building located 
at 4919 East University Boulevard, Odessa, Ector County, Texas, housing The 
Presidential Museum and the John Ben Shepperd Public Leadership Institute at U. T. 
Permian Basin as the Buddy and Shirley West Building. This naming will recognize 
former State Representative from District 81 and U. T. Permian Basin Alumnus  
George E. "Buddy" West and his wife Shirley for their service to the citizens of District 
81 and to U. T. Permian Basin. 

 
 

BACKGROUND INFORMATION 
 
Construction of the 13,334 square foot building located at 4919 East University 
Boulevard, on the campus of U. T. Permian Basin, was approved by the Board of 
Regents on August 12, 1999, and was completed in 2001. Pursuant to approval granted 
by the Board of Regents on August 10, 2000, the building is currently leased to and 
operated by The Presidential Museum, a Texas nonprofit corporation, and houses The 
Presidential Museum and the John Ben Shepperd Public Leadership Institute.  
  
The Honorable George E. "Buddy" West served 16 years in the Texas Legislature 
representing District 81, which now encompasses Ector, Andrews, and Winkler 
counties. He completed his Bachelors of Business Administration in Management  
at U. T. Permian Basin in 1975 and was honored in 1998 as a Distinguished Alumnus  
of the University. At the time he stated: "I could not have completed my degree had 
U. T. Permian Basin not come into being." He sponsored the legislation to fund the 
building for which this honorific naming is being requested. Mr. and Mrs. West were 
married for 52 years. Mr. West died in 2008, and Mrs. West continues to reside in 
Odessa and is an ardent supporter of U. T. Permian Basin. 
  
This proposed naming is consistent with the Regents' Rules and Regulations, 
Rule 80307, relating to the honorific naming of facilities. This honorific naming will 
recognize the distinguished leadership and significant contributions of The Honorable 
George E. "Buddy" West and his wife Shirley to U. T. Permian Basin. 
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6. 

 

U. T. Tyler:  Request to approve the honorific naming of the Administration 
Building for the first President of U. T. Tyler as the Dr. James H. Stewart, Jr. 
Administration Building 

 

 
RECOMMENDATION 

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Vice Chancellor for External Relations, and President Mabry that 
the U. T. System Board of Regents approve the honorific naming of the Administration 
Building at U. T. Tyler as the Dr. James H. Stewart, Jr. Administration Building  
to recognize the significant contributions of the first President of U. T. Tyler. 

 
 

 
BACKGROUND INFORMATION 

The University of Texas at Tyler was created in 1971 by the Texas Legislature as Tyler 
State College, a two-year, upper-level institution of higher education, and Dr. James H. 
Stewart, Jr. was appointed the first President in 1972. Four years later, the institution's 
name was changed to Texas Eastern University, and effective September 1, 1979,  
it became an institution of the U. T. System. Among Dr. Stewart's achievements are 
development of the only fully accredited institution of higher learning at the time in the 
14–county East Texas region, construction of a functional and aesthetically desirable 
campus and physical plant, and securing of the first legislative budget appropriation.  
At the time of his retirement in 1981, enrollment had increased from 176 students in  
Spring 1973 to approximately 1,900 in Spring 1981. In 2005, Dr. Stewart was named 
President Emeritus of U. T. Tyler. He currently lives in the Dallas area. 
   
Built in 1976, the Administration Building contains 48,191 square feet and houses 
administrative offices and conference rooms, including the Office of the President, 
Admissions Office, Registrar's Office, Office of Sponsored Research, and Office  
of Academic Affairs. Located on the main campus of U. T. Tyler at 3900 University 
Boulevard, it was among the first five buildings constructed on the current campus site 
from State appropriations totaling $9 million for the five buildings. 
  
The proposed naming is consistent with the Regents' Rules and Regulations, 
Rule 80307, relating to the honorific naming of facilities. This honorific naming request  
is made to recognize the extraordinary contributions of Dr. Stewart during the formative 
years of U. T. Tyler. 
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7. 

 

U. T. System:  Discussion on academic leadership matters related to 
challenges in educating underserved populations 

 

 
DISCUSSION 

Executive Vice Chancellor Prior will lead a presidential discussion and engagement  
with the Board of Regents on topics relating to challenges in educating underserved 
populations. 
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      Committee Meeting  Board 
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Convene 12:30 p.m. 
Chairman Stillwell  

 

    

1. U. T. System:  Discussion featuring research 
opportunities, accomplishments, and challenges 
at U. T. Health Science Center – San Antonio  

  12:30 p.m. 
Discussion  
President Henrich  
Dr. Shine  

 
Not on 
Agenda 
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2. U. T. M. D. Anderson Cancer Center:  

Authorization to purchase Lot 2, Block 23,  
and adjacent streets and alleys, Institute Place 
Subdivision, Houston, Harris County, Texas,  
from Ollie W. Kelly and Brenda B. Kelly and  
any successors and assigns or other persons 
who may be determined to hold all or part of  
an interest in such land for a purchase price not 
to exceed fair market value as established by 
independent appraisals for future use for campus 
administrative and support functions  

  1:00 p.m. 
Action  
President Mendelsohn 
Mr. Burgdorf  

 
Action 
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3. U. T. M. D. Anderson Cancer Center:  Authori-

zation to purchase Lot 7, Block 11, and adjacent 
streets and alleys, Institute Place Subdivision, 
Houston, Harris County, Texas, from Janice M. 
Smith and any successors and assigns or other 
persons who may be determined to hold all or 
part of an interest in such land for a purchase 
price not to exceed fair market value as estab-
lished by independent appraisals for future use 
for campus administrative and support functions  

  1:10 p.m. 
Action  
President Mendelsohn 
Mr. Burgdorf  

 
Action 
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4. U. T. Medical Branch – Galveston:  Report on the 

Hurricane Ike Recovery Projects - Academic and 
Business Buildings, Healthcare Buildings, 
Infrastructure, and Research Buildings  

  1:20 p.m. 
Report/Discussion  
President Callender 
Mr. Stephen Harris  

 
Not on 
Agenda 
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5. U. T. Health Science Center – San Antonio: 

Approval to establish a Doctor of Medical 
Physics degree program and submit the proposal 
to the Texas Higher Education Coordinating 
Board for review and appropriate action  

  1:50 p.m. 
Action  
President Henrich  
Dr. Shine 

 
Action 

 

  
162 

  
Adjourn 2:00  p.m.     
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1. U. T. System:  Discussion featuring research opportunities, 
accomplishments, and challenges at U. T. Health Science Center –  
San Antonio 

 
 

DISCUSSION 
 
Executive Vice Chancellor Shine and President Henrich will lead a discussion 
concerning research opportunities, accomplishments, and challenges at U. T. Health 
Science Center – San Antonio. 
 
 
2. U. T. M. D. Anderson Cancer Center:  Authorization to purchase Lot 2, 

Block 23, and adjacent streets and alleys, Institute Place Subdivision, 
Houston, Harris County, Texas, from Ollie W. Kelly and Brenda B. Kelly and 
any successors and assigns or other persons who may be determined to 
hold all or part of an interest in such land for a purchase price not to 
exceed fair market value as established by independent appraisals for 
future use for campus administrative and support functions 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Health Affairs, the Vice Chancellor and General Counsel, and President Mendelsohn 
that authorization be granted by the U. T. System Board of Regents, on behalf of U. T. 
M. D. Anderson Cancer Center, to 
 
 a.  purchase Lot 2, Block 23, and adjacent streets and alleys, Institute Place 

Subdivision, Houston, Harris County, Texas, from Ollie W. Kelly and 
Brenda B. Kelly and any successors and assigns or other persons who 
may be determined to hold all or part of the interest in such land for a 
purchase price not to exceed fair market value as established by 
independent appraisals, plus all due diligence expenses, closing costs, 
and other costs and expenses to complete the acquisition of the property 
as deemed necessary or advisable by the Executive Director of Real 
Estate, for future use for campus administrative and support functions; 
and 

 
 b.  authorize the Executive Director of Real Estate to execute all documents, 

instruments, and other agreements, and to take all further actions deemed 
necessary or advisable to carry out the purpose and intent of the foregoing 
recommendation. 
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BACKGROUND INFORMATION 
 
Acquisition of the subject property is part of the land assemblage in the east campus 
area being undertaken by U. T. M. D. Anderson Cancer Center to accommodate the 
relocation of important, but noncritical, functions that will allow greater use of core 
facilities in the Texas Medical Center for patient treatment and research. 
 
Land acquisitions to accomplish that relocation goal commenced when the Board of 
Regents on February 7, 2007, approved the acquisition of approximately 28.8 acres  
and another site with approximately 2.3 acres fronting on Almeda Drive, which became 
the core of the east campus and the site for relocation of many administrative and 
support activities currently housed on the main and south campuses. Other acquisitions 
to expand the east campus were approved by the Board on November 9, 2007, 
July 24, 2008, August 14, 2008, and February 12, 2009; these acquisitions total 
approximately five additional acres.  
 
This proposed acquisition of approximately 0.3 of an acre of unimproved land and a 
related acquisition for Lot 7, Block 11, Institute Place Subdivision, which is being 
requested concurrently (Item 3 on Page 143), will allow the institution to eliminate 
certain roads and alleys north of the proposed Pawnee/Hepburn Street relocation  
and generally facilitate development of the east campus.  
  
Details of this acquisition, which will be funded with Local Hospital Margins, are 
summarized in the transaction summary below. 
 

Transaction Summary 
 
Institution:  U. T. M. D. Anderson Cancer Center 
 
Total Area:  0.3 of an acre 
 
Improvements: Unimproved 
 
Location: Lot 2, Block 23, Institute Place Subdivision, Houston, Harris 

County, Texas; see map on next page 
 
Seller:   Ollie W. Kelly and Brenda B. Kelly 
 
Purchase: Not to exceed fair market value as established by independent  
Price  appraisals 
 
 Appraised Value: $420,000 (Gerald A. Teel Co., October 19, 2010);  

$360,000 (Edward B. Schulz & Co., September 14, 2010) 
 
Source of Funds: Local Hospital Margins 
 
Intended Use: Administrative and support functions 
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3. U. T. M. D. Anderson Cancer Center:  Authorization to purchase Lot 7, 
Block 11, and adjacent streets and alleys, Institute Place Subdivision, 
Houston, Harris County, Texas, from Janice M. Smith and any successors 
and assigns or other persons who may be determined to hold all or part of 
an interest in such land for a purchase price not to exceed fair market value 
as established by independent appraisals for future use for campus 
administrative and support functions 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Health Affairs, the Vice Chancellor and General Counsel, and President Mendelsohn 
that authorization be granted by the U. T. System Board of Regents, on behalf of U. T. 
M. D. Anderson Cancer Center, to 
 
 a.  purchase Lot 7, Block 11, and adjacent streets and alleys, Institute Place 

Subdivision, Houston, Harris County, Texas, from Janice M. Smith and 
any successors and assigns or other persons who may be determined to 
hold all or part of the interest in such land for a purchase price not to 
exceed fair market value as established by independent appraisals, plus 
all due diligence expenses, closing costs, and other costs and expenses 
to complete the acquisition of the property as deemed necessary or 
advisable by the Executive Director of Real Estate, for future use for 
campus administrative and support functions; and 

 
 b.  authorize the Executive Director of Real Estate to execute all documents, 

instruments, and other agreements, and to take all further actions deemed 
necessary or advisable to carry out the purpose and intent of the foregoing 
recommendation. 

 
 

BACKGROUND INFORMATION 
 
Acquisition of the subject property is part of the land assemblage in the east campus 
area being undertaken by U. T. M. D. Anderson Cancer Center to accommodate the 
relocation of important, but noncritical, functions that will allow greater use of core 
facilities in the Texas Medical Center for patient treatment and research. 
 
Land acquisitions to accomplish that relocation goal commenced when the Board of 
Regents on February 7, 2007, approved the acquisition of approximately 28.8 acres and 
another site with approximately 2.3 acres fronting on Almeda Drive, which became the 
core of the east campus and the site for relocation of many administrative and support 
activities currently housed on the main and south campuses. Other acquisitions to  
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expand the east campus were approved by the Board on November 9, 2007,  
July 24, 2008, August 14, 2008, and February 12, 2009; these acquisitions total 
approximately five additional acres.  
 
This proposed acquisition of approximately 0.4 of an acre of unimproved land and a 
related acquisition for Lot 2, Block 23, Institute Place Subdivision, which is being 
requested concurrently (Item 2 on Page 140), will allow the institution to eliminate 
certain roads and alleys north of the proposed Pawnee/Hepburn Street relocation and 
generally facilitate development of the east campus.  
 
Details of this acquisition, which will be funded with Local Hospital Margins, are 
summarized in the transaction summary below. 
 

Transaction Summary 
 
Institution:     U. T. M. D. Anderson Cancer Center 
 
Total Area:  0.4 of an acre 
 
Improvements: Unimproved  
 
Location: Lot 7, Block 11, Institute Place Subdivision, Houston, Harris 

County, Texas; see map on Page 142 
 
Seller:   Janice M. Smith 
 
Purchase Price: Not to exceed fair market value as established by independent 

appraisals 
 
Appraised Value: $510,000 (Gerald A. Teel Co., October 19, 2010);  

$440,000 (Edward B. Schulz & Co., September 15, 2010) 
 
Source of Funds: Local Hospital Margins 
 
Intended Use:  Administrative and support functions 
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4. U. T. Medical Branch - Galveston:  Report on the Hurricane Ike Recovery 
Projects - Academic and Business Buildings, Healthcare Buildings, 
Infrastructure, and Research Buildings 

 
 

REPORT 
 
President Callender and Mr. Stephen Harris, Regional Program Manager in the U. T. 
System Office of Facilities Planning and Construction, will report on the progress of 
recovery efforts at U. T. Medical Branch – Galveston following Hurricane Ike and will 
outline the recommendations for the Ike Recovery Projects, including Academic and 
Business Buildings, Healthcare Buildings, Infrastructure, and Research Buildings 
projects, as included in the Facilities Planning and Construction Committee (Item 11 on 
Page 187). 
 
 



HURRICANE IKE RECOVERY

Dr. David L. Callender, President, U. T.  Medical Branch at Galveston

Mr. Stephen Harris, Regional Program Manager, U. T. System, Office of 
Facilities Planning and Construction

Health Affairs Committee

May 2011
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INTRODUCTION
• The UTMB Health Road Map

 Increased student enrollment that will continue to grow

 Research activity higher than pre-Ike

 Clinical strategy established and in motion

 Hurricane Ike repair and mitigation efforts underway

2
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• Hurricane Ike made landfall in Galveston, Texas, on 
September 13, 2008
 Wind speeds in excess of 110 mph

 Water elevation was 3rd highest in Galveston history

• Damage to UTMB one of largest single applicant events 
in FEMA history
 More than 100 buildings and 20

major utility systems affected

 Over 1 million square feet

damaged

 Approximately 15% of campus

space inventory impacted

HURRICANE IKE INFORMATION

3
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• In response to Hurricane Ike, Walter P. Moore 
Engineers has developed UTMB Flood Mitigation 
guidelines
 Critical functions in existing buildings to be at elevations no less 

than 20’-0” above Mean Sea Level (MSL)

 Critical functions in new buildings to be at elevations no less than 

25’-0” above MSL

 Elevations for all critical components will exceed 500-year flood 

projections as defined by FEMA

 With implementation of recommended repair and mitigation, future 

financial exposure at UTMB expected to be within the institution’s 

current underlying insurance policies and U. T. System’s property 

insurance deductible

RECONSTRUCTION & MITIGATION 
PLANNING

4
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• Coordination with FEMA has continued throughout the 
31 months since the storm
 Creation of more than 1300 FEMA Project Worksheets and 

amendments, estimated at more than $1B

 Additional $160M proposed for other preemptive mitigation to meet 

requirements of the UTMB Flood Mitigation Guidelines

• Submissions for all damages and all proposed 
mitigation have been delivered to FEMA Region 6
 All damage validation requests for UTMB have been submitted

 Hazard Mitigation Plan proposals have been submitted for 

approximately 50 critical buildings & systems

PROGRESS OF THE UTMB RECOVERY

5
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• Approximately $250M expended to date on recovery
 Includes initial disaster response expenses, costs for emergency 

repairs, ongoing design, and completed minor construction

• Approximately $300M encumbered to date for fixed 
asset recovery
 Includes scope in each capital project with a focus on the higher 

priority facilities related to healthcare, education and research

• An additional $500M in review and expected to be 
encumbered by June 2011
 Includes the remainder of the recovery projects aligned with the 

submissions to FEMA

• Work expected to continue for the next 2-4 years

PROGRESS OF THE UTMB RECOVERY (cont.)

1
5
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ORGANIZATION
• FEMA Category A and Category B

 Emergency Response, Debris Removal and Temporary Measures

 Complete or in close-out audit

 Current estimated total is more than $120M

• FEMA Category E Movable Assets
 Replacement of medical equipment, supplies, scientific content, 

and technology hardware is ongoing

 Replacement of movable furnishings is being coordinated with the 

building projects

 Current estimated total is more than $60M

1
5
2



8

ORGANIZATION (cont.)
• Workforce

 +400 architects, engineers, technical specialists, and construction 

management staff are actively involved on a day-to-day basis with 

the ongoing recovery

 Approximately 1700 contractors approved and working on campus

 Contractor and subcontractor workforce will continue to increase

• Fixed Asset Repair & Mitigation
 +20 projects complete

 More than 40 Major Projects underway or expected to commence in 

Calendar Year 2011

 Current estimated total is more than $800M

1
5
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Campus Composite
47+ Major Projects
April – December 2011

Underway or Near-term Projects

1
5
4



JUSTIFICATION FOR INCREASES AND 
DECREASES IN TOTAL PROJECT COSTS
• Reconciliations with FEMA

 Projects align with the recommendations of the UTMB Flood 

Mitigation Guidelines

 All projects have been submitted to FEMA

• Refined cost estimates
 Damage to campus utility infrastructure less defined at time of initial 

estimates

 Initial repair estimates did not fully address the costs for mitigation 

and associated operational costs for relocations and temporary 

utilities

 Scope and cost of each repair and mitigation project resolved by 

UTMB, U. T. System, and contracted design and construction 

professional experts 

10
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PROPOSED TOTAL PROJECT COSTS
• Four projects totaling $1,135,678,610

 Academic & Business Buildings $251,893,380

 Healthcare Buildings $285,055,178

 Infrastructure $522,184,744

 Research Buildings $  76,545,308

• Funding
 FEMA, Private Insurance, State Matching Funds approved by 81st

Texas Legislature, and UTMB Hospital Revenues and Grants

• Financial exposure will be limited
 Projects will improve resiliency of all UTMB facilities affected by 

Hurricane Ike and minimize damage from future events allowing a 

quick return to operation

11

Amendment to FY 2011-2016 CIP
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APPENDIX
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CONTROL: Contracts and Audit
• Work Order

 Revised process workflow coordinated with UTMB and OFPC

 Subsequent to execution of the prime agreement, the Work Order 

(WO) is utilized to review, approve and release work

 WO aligns with

the FEMA Project

Worksheet

 WO informs the

requisition of the UTMB

Purchase Order (PO)

 PO used by UTMB to

issue payment

 WO and PO track to

funding source and

support audit

Appendix

1
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CONTROL: Construction
• Screening

 On-site drug testing,

criminal background checks,

and issuing of photo

identification badges

 Installation of radio frequency

monitoring to track worker

locations and to control

site and building access

 Approximately 1700 construction

staff have been contracted and

approved to work on campus

Appendix

1
5
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REPORTING: Total Recovery
• Comprehensive reports issued regularly

 Reports track interaction with FEMA and align the ongoing recovery 

efforts with anticipated funding

Appendix

1
6
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REPORTING: Activity
• Biweekly database output

 Activity reporting confirms work in development, work submitted to 

and in review with FEMA, and finalized and obligated approvals

Appendix

1
6
1
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5. U. T. Health Science Center – San Antonio:  Approval to establish a Doctor 
of Medical Physics degree program and submit the proposal to the Texas 
Higher Education Coordinating Board for review and appropriate action 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Health Affairs and President Henrich that authorization, pursuant to the Regents' Rules 
and Regulations, Rule 40307, related to academic program approval standards, be 
granted to 
 
 a.  establish a Doctor of Medical Physics (DMP) degree program at U. T. 

Health Science Center – San Antonio; and 
 
 b.  submit the proposal to the Texas Higher Education Coordinating Board for 

review and appropriate action. 
 
 

BACKGROUND INFORMATION 
 
Program Description 
  
This program will be offered through The University of Texas Health Science Center – 
San Antonio's (UTHSC-SA) School of Medicine, Department of Radiology. UTHSC-SA 
has offered a MS degree in Medical Physics and a Ph.D. in Radiological Sciences since 
1989. The proposed DMP program would upgrade the current MS program in Medical 
Physics, adding two years of standardized clinical training, while allowing students in 
the existing Ph.D. program in Radiological Sciences to focus on achieving the skills and 
knowledge required to establish their careers as research scientists. The intent of the 
program is to enhance and standardize clinical training for medical physicists in a 
manner that cannot be carried out in the current Ph.D. program in Radiological 
Sciences. 
 
Need and Student Demand 
  
This new program is a response to a need to increase the clinical credentials of  
medical physicists as they enter the workforce. There is a national shortage of properly 
credentialed professionals entering the field of Medical Physics. The annual demand is 
for about 300 to 350 new physicists in the United States while currently only 50 to 60 
are being trained.   
  
The new program enrollment would initially be around 15 students. Potential students 
will be from the students who are currently in the MS program. 
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Program Quality 
  
The primary objective of this education program is to train each student to become a 
Qualified Medical Physicist, i.e., a professional who is able to assure the safe and 
effective delivery of radiation to achieve a diagnostic or therapeutic result as prescribed 
in patient care. Each student shall be educated in one of the two broad subspecialties, 
Diagnostic Imaging Physics (DIP) and Radiation Therapy Physics (RTP). However, the 
curriculum is constructed with the understanding that these two subspecialties overlap 
in important areas. Through coursework, students shall become well grounded in topics 
common to all medical physics subspecialties, including the physics of basic inter-
actions, which is essential to all of radiation oncology physics, diagnostic imaging 
physics, nuclear medicine physics, and health physics. 
  
The overall goal is to provide the student with didactic clinical training and experiences 
that will eventually lead to certification and licensure as a professional medical physicist. 
 
Program Cost 
  
Administrative resources within the School of Medicine, which are currently devoted to 
administering the Graduate Program in Radiological Sciences, will be made available  
to administer the proposed DMP program. This will be possible since the Graduate 
Program in Radiological Sciences is currently undergoing a planned downsizing, with 
the specific intent to accommodate the administrative requirements of the proposed 
DMP program using the resources that are currently being applied to the training of 
medical physicists in other degree programs within the School of Medicine. Formula 
funding rates are assumed to be approximately what is currently being used for  
Ph.D. students. Any new costs associated with administrative responsibilities will be 
taken on by the School of Medicine. The source of funds will be a combination of 
formula funds and a reallocation of existing institutional resources. 
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2. U. T. Austin:  FY 11 Fire Life Safety and ITS 
Renovations - Amendment of the FY 2011-2016 
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Adjourn 4:00 p.m.     
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1. U. T. Permian Basin:  Report on Falcon's Nest Addition, Buildings 7-12 
 
 

REPORT 
 
Mr. Michael O'Donnell, Associate Vice Chancellor for Facilities Planning and 
Construction, will provide an update on the Falcon's Nest Addition, Buildings 7-12 
project, including identification of key issues to provide cost savings.  
 
 

BACKGROUND INFORMATION 
 

On February 18, 2011, the project was included in the Capital Improvement 
Program (CIP) with a requirement to report at the May 2011 meeting on actual 
costs savings and determine if the contingency funds are needed. 
 
 
2. U. T. Austin:  FY 11 Fire Life Safety and ITS Renovations – Amendment 

of the FY 2011-2016 Capital Improvement Program to include project; 
approval of total project cost; approval of transfer of funds from FY 09 
High Priority Fire and Life Safety, FY 10 High Priority Fire and Life Safety 
Corrections - Phase 2, FY 11 High Priority Fire and Life Safety Corrections - 
Phase 3, FY 11 LERR - Geography Building Fire and Life Safety and Homer 
Rainey Hall Fire and Life Safety projects; approval of reduction of total 
project costs for FY 09 High Priority Fire and Life Safety, FY 10 High 
Priority Fire and Life Safety Corrections - Phase 2, FY 11 High Priority Fire 
and Life Safety Corrections - Phase 3, FY 11 LERR Geography Building Fire 
and Life Safety and Homer Rainey Hall Fire and Life Safety projects; and 
appropriation of funds (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs,  
the Executive Vice Chancellor for Business Affairs, and President Powers that the 
U. T. System Board of Regents amend the FY 2011-2016 Capital Improvement 
Program (CIP) to include the FY 11 Fire Life Safety and ITS Renovations project 
at The University of Texas at Austin as set out on the following pages.  
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FY 11 Fire Life Safety & 
Information Technology 
Services (ITS) Renovations 

 

Project No.: 102-628 

Project Delivery Method: Design/Build 
 

Substantial Completion Date: January 2014 

Total Project Cost:  Source   
Permanent University Fund Bond Proceeds 
Available University Fund 
Designated Funds 

Current 
$3,300,000 

Proposed 
$  8,753,428 
$  3,000,000 
$     246,572 
$12,000,000 

FY 09 High Priority Fire and 
Life Safety 

   

Project No.: 102-453   

Institutionally Managed: Yes       No     

Project Delivery Method: Competitive Sealed Proposals   

Substantial Completion Date: August 2011   

Total Project Cost: Source 
Permanent University Fund Bond Proceeds 

Current 
$3,280,000 

Proposed 
$2,606,373 

 
FY 10 High Priority Fire and 
Life Safety Corrections – 
Phase 2 

   

Project No.: 102-499   

Institutionally Managed: Yes       No     

Project Delivery Method: Competitive Sealed Proposals   

Substantial Completion Date: August 2012   

Total Project Cost: Source 
Permanent University Fund Bond Proceeds 
 

Current 
$4,800,000 

Proposed 
$3,000,000 

 
FY 11 High Priority Fire and 
Life Safety Corrections – 
Phase 3 

   

Project No.: 102-582   

Institutionally Managed: Yes       No     

Project Delivery Method: Competitive Sealed Proposals   

Substantial Completion Date: August 2013   

Total Project Cost: Source 
Permanent University Fund Bond Proceeds 
 

Current 
$4,700,000 

Proposed 
$2,425,199 
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FY 11 Library, Equipment, 
Repair and Rehabilita- 
tion (LERR) – Geography 
Building Fire and Life Safety 
and Homer Rainey Hall Fire 
and Life Safety 

   

Project No.: 102-593   

Institutionally Managed: Yes       No     

Project Delivery Method: Competitive Sealed Proposals   

Total Project Cost: Source 
Permanent University Fund Bond Proceeds 
 

Current 
$705,000 

Proposed 
$0 

 
 a.  approve a total project cost of $12,000,000 with funding of $8,753,428 

from Permanent University Fund (PUF) Bond Proceeds, $3,000,000 from 
Available University Funds and $246,572 from Designated Funds 

 
FY 09 High Priority Fire and Life Safety project 
 
 b.  approve the transfer of funding of $673,627 from Permanent University 

Fund Bond Proceeds from the FY 09 High Priority Fire and Life Safety 
project; 

 
 c.  reduce the total project cost for the FY 09 High Priority Fire and Life 

Safety project from $3,280,000 to $2,606,373; 
 
FY 10 High Priority Fire and Life Safety Corrections - Phase 2 project 
 
 d.  approve the transfer of funding of $1,800,000 from Permanent University 

Fund Bond Proceeds from the FY 10 High Priority Fire and Life Safety 
Corrections - Phase 2 project; 

 
 e.  reduce the total project cost for the FY 10 High Priority Fire and Life 

Safety Corrections - Phase 2 project from $4,800,000 to $3,000,000; 
 
FY 11 High Priority Fire and Life Safety Corrections - Phase 3 project 
 
 f.  approve the transfer of funding of $2,274,801 from Permanent University 

Fund Bond Proceeds from the FY 11 High Priority Fire and Life Safety 
Corrections - Phase 3 project; 

 
 g.  reduce the total project cost for the FY 11 High Priority Fire and Life 

Safety Corrections - Phase 3 project from $4,700,000 to $2,425,199; 
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FY 11 LERR Geography Building Fire and Life Safety and Homer Rainey Hall Fire and 
Life Safety project 
 
 h.  approve the transfer of funding of $705,000 from Permanent University 

Fund Bond Proceeds from the FY 11 LERR Geography Building Fire and 
Life Safety and Homer Rainey Hall Fire and Life Safety project; 

 
 i.  reduce the total project cost for the FY 11 LERR Geography Building Fire 

and Life Safety and Homer Rainey Hall Fire and Life Safety project from 
$705,000 to $0; and 

 
 j.  appropriate funds. 
 
 

BACKGROUND INFORMATION 
 
Previous Board Actions 
  
FY 11 Fire and Life Safety Projects for U. T. Austin - On August 12, 2010, the Board 
approved the allocation of $3,300,000 from PUF Bond Proceeds for Fiscal Year 2011 
for the project. 
 
FY 09 High Priority Fire and Life Safety Project - On August 14, 2008, the Board 
approved the allocation of $4,800,000 from Permanent University Fund (PUF) Bond 
Proceeds for the project. On February 12, 2009, the Board approved the decrease in 
total project cost to $3,105,000. On May 14, 2009, President Powers approved the 
return of $175,000 in PUF Bond Proceeds to increase total project cost to $3,280,000.  
  
FY 10 High Priority Fire and Life Safety Corrections - Phase 2 - On 
August 14, 2008, the Board approved the allocation of $4,800,000 from PUF Bond 
Proceeds for Fiscal Year 2010 for the project. On August 19, 2009, the Board approved 
the project and appropriated funds.  
  
FY 11 High Priority Fire and Life Safety Corrections - Phase 3 - On 
August 12, 2010, the Board approved the allocation of $4,700,000 from PUF Bond 
Proceeds for the project.  
  
FY 11 LERR - On August 12, 2010, the Board approved the allocation of PUF Bond 
Proceeds for the Geography Building Fire and Life Safety project in the amount of 
$205,000 and the Homer Rainey Hall Fire and Life Safety project in the amount of 
$500,000 as part of the FY 2011 LERR Budget. 
  



169 

Project Description 
  
The project will install fire sprinkler systems in four facilities:  the Main Building, Parlin 
Hall, Calhoun Hall, and Rainey Hall. The fire sprinkler system installation will entail 
ancillary work such as minor hazardous material abatement, new acoustic ceilings, 
and in some cases, the replacement of the existing heating, ventilation, and air 
conditioning (HVAC) ceiling grilles, and overhead lights. Additional work in the Main 
Building will consist of upgrading a nonfunctional pressurization system in two stairways 
as well as renovation of telecommunication spaces, pathways, and cabling to meet 
modern standards. 
  
The project combines previously allocated funding from several fire and life safety 
projects to increase the efficiency of the projects and reduce inconvenience to existing 
building occupants. It will consolidate construction durations and result in better 
planning and coordination of activities across four buildings. 
 
This proposed repair and rehabilitation project has been approved by U. T. System 
staff and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the Chancellor at a later 
date. 
 
 
3. U. T. Austin:  Geography Building Renovation and Expansion - Amendment 

of the FY 2011-2016 Capital Improvement Program to include project; 
approval of total project cost; and appropriation of funds (Final Board 
approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Business Affairs, and President Powers that the 
U. T. System Board of Regents amend the FY 2011-2016 Capital Improvement 
Program (CIP) to include the Geography Building Renovation and Expansion 
project at The University of Texas at Austin as follows: 
 
Project No.: 102-630 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: June 2014 

Total Project Cost: Source   
Unexpended Plant Funds 

Proposed 
$11,500,000 

 

 
 a.  approve a total project cost of $11,500,000 with funding from Unexpended 

Plant Funds; and 
 
 b.  appropriate funds. 
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BACKGROUND INFORMATION 
 
Project Description 
  
In 2010, U. T. Austin prepared a project definition study for renovation and expansion 
of the Geography Building. As identified by the goals of the study, the project will 
increase programmable space and efficiencies of the building, upgrade the mechanical, 
electrical, and plumbing systems to meet current accessibility, egress and code 
requirements, create better internal circulation, and improve exterior entries to extend 
the useful life of the building for another 25 years. The project will increase the net 
square footage by approximately 5,000 square feet and provide approximately 
19,500 net assignable square feet of space for certain Liberal Arts centers.  
  
This proposed repair and rehabilitation project has been approved by U. T. System 
staff and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the Chancellor at a later 
date. 
 
 
4. U. T. Austin:  Recreational Sports Center Renovations - Amendment of the 

FY 2011-2016 Capital Improvement Program to include project; approval of 
total project cost; authorization of institutional management; appropriation 
of funds; and resolution regarding parity debt (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Business Affairs, and President Powers that the 
U. T. System Board of Regents amend the FY 2011-2016 Capital Improvement 
Program (CIP) to include the Recreational Sports Center Renovations project at 
The University of Texas at Austin as follows: 
 
Project No.: 102-629 

Institutionally Managed: Yes       No   

Project Delivery Method: Competitive Sealed Proposals 

Substantial Completion Date: December 2013 

Total Project Cost: Source   
Revenue Financing System Bond Proceeds 

Proposed 
$ 2,000,000 
 

 

 a.  approve a total project cost of $2,000,000 with funding from Revenue 
Financing System Bond Proceeds; 

 
 b.  authorize U. T. Austin to manage the total project budgets, appoint 

architects, approve facility programs, prepare final plans, and award 
contracts; 
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 c.  appropriate funds; and 
 
 d.  resolve in accordance with Section 5 of the Amended and Restated 

Master Resolution Establishing The University of Texas System Revenue 
Financing System that 

 
 parity debt shall be issued to pay the project's cost, including any 

costs prior to the issuance of such parity debt; 
 
 sufficient funds will be available to meet the financial obligations of 

the U. T. System, including sufficient Pledged Revenues as defined 
in the Master Resolution to satisfy the Annual Debt Service 
Requirements of the Financing System, and to meet all financial 
obligations of the U. T. System Board of Regents relating to the 
Financing System; and 
 

 U. T. Austin, which is a "Member" as such term is used in the 
Master Resolution, possesses the financial capacity to satisfy its 
direct obligation as defined in the Master Resolution relating to the 
issuance by the U. T. System Board of Regents of tax-exempt 
parity debt in the aggregate amount of $2,000,000. 
 

 
BACKGROUND INFORMATION 

 
Debt Service 
 
The $2,000,000 in Revenue Financing System debt will be repaid from the Recreational 
Sports Fee. Annual debt service on the $2,000,000 Revenue Financing System debt is 
expected to be $150,000. The institution's debt service coverage is expected to be at 
least 1.7 times and average 2.0 times over FY 2011-2016.  
  
Project Description 
  
The project will renovate the heavily used Recreational Sports Center (RSC) that 
opened in 1990. The need for these infrastructure improvements was validated through 
two independent conditioning assessment studies conducted in 2010. The proposed 
project will make necessary improvements to both interior and exterior elements by 
repairing and/or replacing aging mechanical systems including air handling units, 
plumbing systems and fixtures, roof and waterproofing systems, electrical systems, 
sound and other audiovisual systems, and life safety systems. 
  
Improvements to the approximately 119,000 gross square foot multiuse facility will 
increase the service-life while maintaining recreational activities and academic classes  
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that help to promote wellness, enhance community, and improve the quality of campus  
life. These recommended infrastructure and systems upgrades will also help to reduce 
unnecessary operational costs, thereby reducing the RSC's ecological footprint. 
 
This proposed repair and rehabilitation project has been approved by U. T. System staff 
and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the President at a later date. 
It has been determined that this project would best be managed by the U. T. Austin 
Facility Management personnel who have the experience and capability to manage all 
aspects of the work.  
 
 
5. U. T. Health Science Center – Houston:  Research Park Complex Parking 

Lot 2 - Amendment of the FY 2011-2016 Capital Improvement Program to 
include project; approval of total project cost; authorization of institutional 
management; appropriation of funds; and resolution regarding parity debt 
(Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Health Affairs, the 
Executive Vice Chancellor for Business Affairs, and Interim President Colasurdo that 
the U. T. System Board of Regents amend the FY 2011-2016 Capital Improvement 
Program (CIP) to include the Research Park Complex Parking Lot 2 project at The 
University of Texas Health Science Center at Houston as follows:  
 
Project No.: 701-632 

Institutionally Managed: Yes       No   

Project Delivery Method: Competitive Sealed Proposals 
 

Substantial Completion Date: May 2012 

Total Project Cost: Source   
Revenue Financing System Bond Proceeds 

Proposed 
$ 2,500,000 
 

 

 a.  approve a total project cost of $2,500,000 with funding from Revenue 
Financing System Bond Proceeds; 

 
 b.  authorize U. T. Health Science Center – Houston to manage the total 

project budgets, appoint architects, approve facility programs, prepare 
final plans, and award contracts; 

 
 c.  appropriate funds; and 
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 d.  resolve in accordance with Section 5 of the Amended and Restated 
Master Resolution Establishing The University of Texas System Revenue 
Financing System that 

 
 parity debt shall be issued to pay the project's cost, including any 

costs prior to the issuance of such parity debt; 
 

 sufficient funds will be available to meet the financial obligations of 
the U. T. System, including sufficient Pledged Revenues as defined 
in the Master Resolution to satisfy the Annual Debt Service 
Requirements of the Financing System, and to meet all financial 
obligations of the U. T. System Board of Regents relating to the 
Financing System; and 

 
 U. T. Health Science Center – Houston, which is a "Member" as 

such term is used in the Master Resolution, possesses the financial 
capacity to satisfy its direct obligation as defined in the Master 
Resolution relating to the issuance by the U. T. System Board of 
Regents of tax-exempt parity debt in the aggregate amount 
of $2,500,000. 

 
 

BACKGROUND INFORMATION 
 
Debt Service 
 
The $2,500,000 in Revenue Financing System debt will be repaid from parking 
revenue from contract and visitor parking. Annual debt service on the $2,500,000 
Revenue Financing System debt is expected to be $209,000. The institution's debt 
service coverage is expected to be at least 2.7 times and average 2.8 times over 
FY 2011-2016. 
  
Project Description 
  
The project will provide 360 parking spaces to support the opening of the Dental Branch 
Replacement Building. The parking lot will be approximately 126,000 gross square feet 
and constructed of concrete for a cost of $19.84 per square foot. The project will include 
appropriate lighting, landscaping, and security measures.   
  
This proposed repair and rehabilitation project has been approved by U. T. System staff 
and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the President at a later date. 
It has been determined that this project would best be managed by the U. T. Health 
Science Center – Houston Facility Management personnel who have the experience 
and capability to manage all aspects of the work. 
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6. U. T. Austin:  Elementary Charter School Permanent Facility - Amendment 
of the FY 2011-2016 Capital Improvement Program to reduce the total 
project cost; approval to revise the funding sources; approval of design 
development; appropriation of funds and authorization of expenditure; 
and approval of evaluation of alternative energy economic feasibility (Final 
Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Powers that the U. T. 
System Board of Regents approve the recommendations for the Elementary Charter 
School Permanent Facility project at The University of Texas at Austin as follows: 
 
Project No.: 102-220 

Institutionally Managed: Yes       No   

Project Delivery Method: Design/Build 

Substantial Completion Date: January 2012 

Total Project Cost: Source   
Gifts 
Unexpended Plant Funds 

Current 
$19,000,000 
 

Proposed 
$3,925,000 
$2,075,000 
$6,000,000 

Investment Metrics: By 2013 

 Maintain “Exemplary” status and 
expand the number of students who 
achieve “Commended” recognition by 
3% per year on each of four standard 
tests 

 Create a minimum of one community 
partnership 

 Market best-practice resources for 
educators 

  

 
 a.  amend the FY 2011-2016 Capital Improvement Program (CIP) to reduce 

the total project cost from $19,000,000 to $6,000,000; 
 
 b.  revise the funding sources from $19,000,000 from Gifts to $3,925,000 

from Gifts and $2,075,000 from Unexpended Plant Funds; 
 
 c.  approve design development plans; 
 
 d.  appropriate funds and authorize expenditure of funds; and 
 
 e.  approve the evaluation of alternative energy economic feasibility. 
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BACKGROUND INFORMATION 
 
Previous Board Action 
 
On February 10, 2005, the project was included in the CIP with a total project cost 
of $4,500,000 with funding from Gifts. On August 23, 2007, the total project cost 
was increased to $19,000,000 with the approval of the 2008-2013 CIP. On 
February 22, 2011, institutional management was approved by the Associate 
Vice Chancellor for Facilities Planning and Construction. 
  
Project Description 
  
The project will address the need for a permanent facility at the U. T. Elementary 
Charter School. The project will include a cafeteria and teaching kitchen, gymnasium, 
library, and various support and outdoor teaching areas. The 13,600 gross square foot 
facility is designed to be cost and space efficient utilizing multifunctional grade school 
design and construction standards. The design will allow for planned future phases 
including an administration and classroom wing. In addition, it is the desire of the 
University for this project to adhere to the City of Austin’s Green Building Program 
guidelines. 
 
The original concept for a complete, operational, and self-sustaining new elementary 
school was beyond budget limitations. The scope of this project has been reduced to 
the core phase module. Future year’s phases would expand the facility to a fully 
functional permanent school as funding becomes available. 
 
The gift funding authorized for expenditure is fully collected or committed at this time, 
and the institution possesses sufficient local funds to cover any shortfall. 
 
Basis of Design 
 
The planned building life expectancy includes the following elements: 

 

 Enclosure:  50 years 
 

 Building Systems:  25 years 
 

 Interior Construction:  10 years 
 

  
The facility will be a pre-engineered structure with an exterior appearance and finish 
consistent with other neighborhood buildings and the Master Plan for this remote 
campus. The mechanical and electrical building systems are designed consistent with 
cost-effective building concepts. The interior appearance and finish are consistent with 
regional elementary schools. 
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Texas Government Code Section 2166.403 requires the governing body of a State 
agency to verify in an open meeting the economic feasibility of incorporating alternative 
energy devices into a new State building or an addition to an existing building. 
Therefore, the Project Architect prepared a renewable energy evaluation for this project 
in accordance with the Energy Conservation Design Standards for New State Buildings. 
This evaluation determined that alternative energy devices such as solar, wind, 
biomass, or photovoltaic energy are not economically feasible for the project. 
 
 
7. U. T. Austin:  Indoor Tennis Facility at Steiner Ranch - Approval of design 

development; appropriation of funds and authorization of expenditure; 
approval of evaluation of alternative energy economic feasibility (Final 
Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Powers that the U. T. 
System Board of Regents approve the recommendations for the Indoor Tennis Facility 
at Steiner Ranch project at The University of Texas at Austin as follows:  
 
Project No.: 102-371 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: April 2012 

Total Project Cost: Source   
Gifts 

Current 
$ 8,000,000 
 

 

Investment Metrics: By 2012 

 Provide year round up-to-date training and practice facility while 
enhancing position of Men’s and Women’s Athletics as top in the country 

 Provide a safe and controlled environment for young tennis athletes to 
attend sports camp thereby enhancing the positive view of the collegiate 
experience at The University of Texas 

 

 
 a.  approve design development plans; 
 
 b.  appropriate funds and authorize expenditure of $8,000,000 with funding 

from Gifts; and 
 
 c.  approve the evaluation of alternative energy economic feasibility. 
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BACKGROUND INFORMATION 

 
Previous Board Action 
 
On November 9, 2007, the project was included in the Capital Improvement Program as 
the Indoor Tennis Facility at Whitaker Fields with a total project cost of $8,000,000 with 
funding from Gifts. On November 29, 2010, the Associate Vice Chancellor for Facilities  
Planning and Construction approved the nonhonorific renaming to Indoor Tennis Facility 
at Steiner Ranch. On February 18, 2011, the Board approved the purchase of 
approximately 3.78 unimproved acres for use as the site of an indoor and outdoor tennis 
facility. 
  
Project Description 
  
The project involves the design and construction of six indoor tennis courts, housed in 
a pre-engineered structure with minimal interior finishes and standing seam metal roof, 
four outdoor tennis courts, and support facilities totaling approximately 50,000 gross 
square feet. The project will involve offsite infrastructure work including utilities and 
roadways as necessary to support the project. The building will be used as a training 
facility for the U. T. Austin Men's and Women's Tennis Teams and will be located at 
Steiner Ranch adjacent to The University of Texas Golf Club.  
 
The gift funding authorized for expenditure is fully collected or committed at this time, 
and the institution possesses sufficient local funds to cover any shortfall. 
 
Basis of Design 
 
The planned building life expectancy includes the following elements: 

 
 Enclosure:  20 years 

 
 Building Systems:  15 years 

 
 Interior Construction:  20 years 

 
The exterior appearance and finishes are consistent with existing nearby U. T. Golf Club 
facilities and residential buildings.  
 
Texas Government Code Section 2166.403 requires the governing body of a State 
agency to verify in an open meeting the economic feasibility of incorporating alternative 
energy devices into a new State building or an addition to an existing building. 
Therefore, the Project Architect prepared a renewable energy evaluation for this project 
in accordance with the Energy Conservation Design Standards for New State Buildings. 
This evaluation determined that alternative energy devices such as solar, wind, 
biomass, or photovoltaic energy are not economically feasible for the project. 
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8. U. T. Dallas:  Arts and Technology Complex portion of the Arts and 
Technology Facility - Approval of design development; appropriation of 
funds and authorization of expenditure; approval of evaluation of 
alternative energy economic feasibility; and resolution regarding parity 
debt (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Daniel that the U. T. 
System Board of Regents approve the recommendations for the Arts and Technology 
Complex portion of the Arts and Technology Facility project at The University of Texas 
at Dallas as follows:  
 
Project No.: 302-392A 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: December 2012 

Total Project Cost for the Arts 
and Technology Facility:  

Source   
Permanent University Fund Bond Proceeds 
Revenue Financing System Bond Proceeds 
 

Current 
$47,500,000 
$32,800,000 
$80,300,000 

 

Total Project Cost for the Arts 
and Technology Complex 
portion of the project: 

Source   
Permanent University Fund Bond Proceeds 
Revenue Financing System Bond Proceeds 
 

Current 
$35,000,000 
$25,500,000 
$60,500,000 

 

Investment Metrics: By 2017: 

 Add 5,000 full-time equivalent (FTE) students 

 Increase number of tenure-track faculty to a total of 610  

 Receive over $100 million per year in research 
expenditures 

 

 

 a.  approve design development plans for the Arts and Technology 
Complex portion of the project; 

 
 b.  appropriate funds and authorize expenditure of $35,000,000 from 

Permanent University Fund Bond Proceeds and $25,500,000 from 
Revenue Financing System Bond Proceeds; 

 
 c.  approve the evaluation of alternative energy economic feasibility; and 
 
 d.  resolve in accordance with Section 5 of the Amended and Restated 

Master Resolution Establishing The University of Texas System Revenue 
Financing System that 

 
 parity debt shall be issued to pay the project's cost, including any 

costs prior to the issuance of such parity debt; 
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 sufficient funds will be available to meet the financial obligations of 
the U. T. System, including sufficient Pledged Revenues as defined 
in the Master Resolution to satisfy the Annual Debt Service 
Requirements of the Financing System, and to meet all financial 
obligations of the U. T. System Board of Regents relating to the 
Financing System; and 

 
 U. T. Dallas, which is a "Member" as such term is used in the 

Master Resolution, possesses the financial capacity to satisfy its 
direct obligation as defined in the Master Resolution relating to the 
issuance by the U. T. System Board of Regents of tax-exempt 
parity debt in the aggregate amount of $25,500,000. 

 
 

BACKGROUND INFORMATION 
 
Debt Service 
  
The $25,500,000 in Revenue Financing System debt will be repaid from institutional 
funds. Annual debt service on the $25,500,000 Revenue Financing System debt is 
expected to be approximately $1,900,000. The institution's debt service coverage is 
expected to be at least 2.0 times and average 2.4 times over FY 2011-2016.  
 
Previous Board Actions 
  
On August 23, 2007, the Board approved the allocation of $45,000,000 from 
Permanent University Fund (PUF) Bond Proceeds for the Arts and Technology Facility. 
On February 7, 2008, the project was included in the Capital Improvement Program 
(CIP) with a total project cost of $81,000,000 with funding of $45,000,000 from PUF 
and $36,000,000 from Revenue Financing System (RFS) Bond Proceeds. On 
March 30, 2010, the Chancellor approved reducing the total project cost to 
$80,300,000 with funding of $45,000,000 from PUF and $35,300,000 from RFS. On 
May 13, 2010, the Board approved design development of the Utility Infrastructure 
Improvements portion of the project. On December 10, 2010, the Chancellor approved 
revising the total project funding to $32,800,000 from RFS and $47,500,000 from PUF. 
  
Project Description 
  
The complex of shared program space will facilitate the convergence of engineering and 
technology with arts and humanities creatively integrating the arts with computer 
science, engineering, and multimedia communications programs into the 157,920 gross 
square foot building. The spaces in the proposed building include assembly/gathering 
spaces, including a 1,200 seat lecture hall, conference rooms, faculty offices, exhibition 
spaces, visualization rooms, computer labs, optical motion capture lab, acoustic and 
sound research labs, and visual arts studios for painting, photography, print making and 
sculpture. Curriculum areas include computer game and simulation design, animation 
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and scientific visualization, mobile interactive communications design and development, 
digital sound design, the use of and the design of blended and online teaching and 
learning tools, and the visual arts programs. Blended and online learning is at the heart 
of the Arts and Technology and Visual Arts instructional program. 
 
The project will join science with humanities, creativity with technology, theory with 
practice, and learning with research. The building is functionally supportive of the 
program elements of both the Arts and Technology and Visual Arts programs, taking 
advantage of shared lab/studio space, shared support space, and shared lecture space, 
significantly reducing the overall program requirements for two separate facilities. 
  
The remaining phases of the Arts and Technology Facility project will include roadway 
and parking improvements, renovation of vacated space, and general landscaping of 
the surrounding campus. The remaining total project cost of $5,500,000 with funding of 
$3,000,000 from RFS and $2,500,000 from PUF will be authorized at a later date. 
  
Basis of Design 
 
The planned building life expectancy includes the following elements: 

 
 Enclosure:  50 years 

 
 Building Systems:  25 years 

 
 Interior Construction:  25 years 

 
The new home proposed for the Arts and Technology and Visual Arts program is 
architecturally expressive of the University's vision and goals, as well as being 
functionally supportive of its program elements. The building's organization is foremost 
about collaboration and creating a place where great thoughts can germinate, take root 
and grow -- a convergence of the arts and technology. It is a building that looks towards 
the future but is cognizant of its context, facing the new Mall that is the heart of U. T. 
Dallas. The building "speaks to innovation" but is also timeless in its appearance. It 
achieves all of the above while being cost effective. It is an outward facing building that 
encourages the engagement of the public and 'advertises' its program.   
  
The Arts and Technology and Visual Arts Building is located in the student center of the 
campus. In conjunction with the Library, the Student Union, and the new Student 
Services Building, located directly across from it on the Mall, this collection of buildings 
together with the Mall will develop a true energetic and focused heart for U. T. Dallas. 
The project's architectural presence respects the existing campus context and 
environment. 
  
Texas Government Code Section 2166.403 requires the governing body of a State 
agency to verify in an open meeting the economic feasibility of incorporating alternative 
energy devices into a new State building or an addition to an existing building. 
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Therefore, the Project Architect prepared a renewable energy evaluation for this project 
in accordance with the Energy Conservation Design Standards for New State Buildings. 
This evaluation determined that alternative energy devices such as solar, wind, 
biomass, or photovoltaic energy are not economically feasible for the project. 
 
 
9. U. T. San Antonio:  Student Housing Phase III – Amendment of the 

FY 2011-2016 Capital Improvement Program to increase the total project 
cost; approval of transfer of funds from Laurel Village and Chaparral 
Village at UTSA projects; approval of reduction of total project costs for 
Laurel Village and Chaparral Village at UTSA projects; approval of design 
development; appropriation of funds and authorization of expenditure; 
approval of evaluation of alternative energy economic feasibility; and 
resolution regarding parity debt (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Romo that the U. T. 
System Board of Regents approve the recommendations for the Student Housing 
Phase III project at The University of Texas at San Antonio as follows:  
 
Student Housing Phase III  

Project No.: 401-570 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: June 2013 

Total Project Cost:  Source   
Revenue Financing System Bond Proceeds 
Auxiliary Enterprises Balances 
 

Current 
$37,121,000 
$  2,834,000 
$39,955,000 

Proposed 
$39,921,000 
$  3,634,000 
$43,555,000 

Investment Metrics: By 2013 

 Increase on-campus student housing by approximately 11% of the current 
campus goal for housing (5, 

 300 beds) 

 Increase campus student housing by 618 beds 
 

 
Laurel Village    

Project No.: 401-211   

Project Delivery Method: Construction Manager-at-Risk   

Substantial Completion Date: June 2008   

Total Project Cost: Source 
Revenue Financing System Bond Proceeds 
Auxiliary Enterprises Balances 
 

Current 
$43,182,000 
$  1,000,000 
$44,182,000 

Proposed 
$42,182,000 
$     280,000 
$42,462,000 



182 

 
Chaparral Village at UTSA    

Project No.: 401-139   

Project Delivery Method: Construction Manager-at-Risk   

Substantial Completion Date: June 2008   

Total Project Cost: Source 
Revenue Financing System Bond Proceeds 

Current 
$42,000,000 

Proposed 
$40,900,000 

a. amend the FY 2011-2016 Capital Improvement Program (CIP) to increase 
the total project cost for the Student Housing Phase III project from 
$39,955,000 to $43,555,000; 

 
b. approve the transfer of funding of $1,720,000 from the Laurel Village 

project with $1,000,000 from Revenue Financing System Bond Proceeds 
and $720,000 from Auxiliary Enterprises Balances to the Student Housing 
Phase III project; 

 
c. reduce the total project cost for the Laurel Village project from 

$44,182,000 to $42,462,000; 
 

d. approve the transfer of funding of $1,100,000 from Revenue Financing 
System Bond Proceeds from the Chaparral Village at UTSA project to the 
Student Housing Phase III project; 

 
e. reduce the total project cost for the Chaparral Village at UTSA project from 

$42,000,000 to $40,900,000; 
 

f. appropriate additional funding of $700,000 from Revenue Financing 
System Bond Proceeds and $80,000 from Auxiliary Enterprises Balances 
to the Student Housing Phase III project; 

 
g. approve design development plans for the Student Housing Phase III 

project; 
 

h. appropriate funds and authorize expenditure of $43,555,000 with funding 
of $39,921,000 from Revenue Financing System Bond Proceeds and 
$3,634,000 from Auxiliary Enterprises Balances for the Student Housing 
Phase III project; 

 
i. approve the evaluation of alternative energy economic feasibility; and 

 
j. resolve in accordance with Section 5 of the Amended and Restated 

Master Resolution Establishing The University of Texas System Revenue 
Financing System that 

 



183 

 parity debt shall be issued to pay the Student Housing Phase III 
project's cost, including any costs prior to the issuance of such 
parity debt; 

 
 sufficient funds will be available to meet the financial obligations 

of the U. T. System, including sufficient Pledged Revenues as 
defined in the Master Resolution to satisfy the Annual Debt 
Service Requirements of the Financing System, and to meet all 
financial obligations of the U. T. System Board of Regents 
relating to the Financing System; and 

 
 U. T. San Antonio, which is a "Member" as such term is used in 

the Master Resolution, possesses the financial capacity to 
satisfy its direct obligation as defined in the Master Resolution 
relating to the issuance by the U. T. System Board of Regents 
of tax-exempt parity debt in the aggregate amount 
of $39,921,000. 

 
 

BACKGROUND INFORMATION 
 
Project Description 
  
The new student dormitory will contain approximately 187,300 gross square feet to 
house 618 students and will be located on the Main Campus in close proximity to 
existing student housing and dining facilities as well as to the future campus recreation 
fields. The project will be a four-story complex with 300 double occupancy units, three 
single occupancy units, seven double occupancy Americans with Disabilities Act (ADA) 
compliant units, and one resident manager’s unit. The increase in total project cost is 
due to impact from the mitigation of existing utilities and soil conditions, improved 
durability of exterior finishes, and an increase of 19,000 gross square feet to 
accommodate student needs including additional lounge spaces for student gatherings, 
laundry rooms on each floor, and additional communications rooms for use by multiple 
vendors providing Internet, cable, and phone service. 
  
The goal stated in the Campus Master Plan is to provide campus housing for 20% of 
the student enrollment or approximately 5,300 beds based on the current enrollment. 
Currently, U. T. San Antonio provides approximately 1,678 beds and a private provider 
houses approximately 1,965 beds on campus for a combined total of approximately 
3,643 beds. The addition of another 618 beds would bring the total of on-campus beds 
to 4,261. The current student housing occupancy rate is 96.1% campus-wide. The 
waiting list for the 2010-2011 school year was 68 students. These students were 
accommodated at nearby hotels until campus housing became available. 
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Debt Service 
  
The $39,921,000 in Revenue Financing System debt for the Student Housing Phase III 
project will be repaid from housing revenues. Annual debt service on the $39,921,000 
Revenue Financing System debt is expected to be approximately $2,700,000. The 
institution's debt service coverage is expected to be at least 1.4 times and average 
1.8 times over FY 2011-2016.  
 
Previous Board Actions 
  
Student Housing Phase III 
On May 13, 2010, the project was added to the CIP with a total project cost of 
$39,955,000 with funding of $37,121,000 from Revenue Financing System Bond 
Proceeds and $2,834,000 from Auxiliary Enterprises Balances. 
  
Laurel Village 
On August 7, 2003, the project was included in the CIP with a preliminary project cost 
of $20,500,000 with funding from Revenue Financing System Bond Proceeds. On 
August 12, 2004, the Board approved the increase of the preliminary project cost from 
$20,500,000 to $27,000,000 with funding from Revenue Financing System Bond 
Proceeds. On November 5, 2004, the Board approved the design development plans 
and appropriated funding of $27,000,000 from Revenue Financing System Bond 
Proceeds. With the adoption of the FY 2006-2011 CIP on August 11, 2005, the Board 
approved the increase in the total project cost from $27,000,000 to $35,620,000. On 
August 8, 2006, the Chancellor approved the increase in the total project cost from 
$35,620,000 to $39,182,000 with additional funding of $1,500,000 from Revenue 
Financing System Bond Proceeds transferred from the Chaparral Village project and 
an additional $2,062,000 of Revenue Financing System Bond Proceeds. On 
November 16, 2006, the Board approved the increase of the total project cost from 
$39,182,000 to $44,182,000 with funding of $500,000 from Revenue Financing System 
Bond Proceeds and $1,000,000 from Auxiliary Enterprises Balances transferred from 
Chaparral Village project, for funding of $43,182,000 from Revenue Financing System 
Bond Proceeds and $1,000,000 from Auxiliary Enterprises Balances. 
 
Chaparral Village at UTSA 
On February 14, 2002, the Student Housing Expansion - Phase I project was included 
in the CIP with a total project cost of $12,000,000 with funding from Revenue Financing 
System Bond Proceeds. On May 8, 2002, the Board approved the increase in total 
project cost from $12,000,000 to $16,200,000 with funding from Revenue Financing 
System Bond Proceeds.  On August 8, 2002, the Board approved the increase in total 
project cost from $16,200,000 to $19,000,000 and appropriated and approved 
expenditure of $2,800,000 from Revenue Financing System Bond Proceeds. On 
May 8, 2003, the Board approved the increase in total project cost from $19,000,000 
to $45,000,000 with funding of $44,000,000 from Revenue Financing System Bond 
Proceeds and $1,000,000 from Auxiliary Enterprise Balances. On February 11, 2004, 
the Assistant Vice Chancellor for Facilities Planning and Construction approved the 
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nonhonorific naming of the project to Chaparral Village at UTSA. On August 8, 2006, 
the Chancellor approved the decrease in total project from $45,000,000 to $43,500,000 
with funding of $42,500,000 from Revenue Financing System Bond Proceeds and 
$1,500,000 transferred from the Laurel Village project and $1,000,000 from Auxiliary 
Enterprises Balances. On November 16, 2006, the Board approved a decrease in total 
project cost from $43,500,000 to $42,000,000 with funding of $500,000 from Revenue 
Financing System Bond Proceeds and $1,000,000 from Auxiliary Enterprises Balances 
transferred to Laurel Village project, with funding of $42,000,000 from Revenue 
Financing System Bond Proceeds. 
 
Basis of Design 
 
The planned building life expectancy includes the following elements: 

 
 Enclosure:  75 years 

 
 Building Systems:  30 years 

 
 Interior Construction:  15 years 

 
The exterior appearance and finish are consistent with the Campus Master Plan and 
will enhance existing student housing. The building design has incorporated, and the 
project provides, infrastructure to support planned future growth. This facility 
incorporates commercial standards and modular building practices. The interior 
appearance and finish are consistent with existing campus buildings and other U. T. 
System student housing. 
 
Texas Government Code Section 2166.403 requires the governing body of a State 
agency to verify in an open meeting the economic feasibility of incorporating alternative 
energy devices into a new State building or an addition to an existing building. 
Therefore, the Project Architect prepared a renewable energy evaluation for this project 
in accordance with the Energy Conservation Design Standards for New State Buildings. 
This evaluation determined that alternative energy devices such as solar, wind, 
biomass, or photovoltaic energy are not economically feasible for the project. 
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10. U. T. San Antonio:  John Peace Library Building Renovations - Amendment 
of the FY 2011-2016 Capital Improvement Program to increase total project 
cost and appropriation of additional funds (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Business Affairs, and President Romo that the 
U. T. System Board of Regents amend the FY 2011-2016 Capital Improvement 
Program (CIP) for the John Peace Library Building Renovations project at The 
University of Texas at San Antonio as follows: 
 
Project Delivery Method: Competitive Sealed Proposals 

Institutionally Managed: Yes       No   

Substantial Completion Date: May 2012 

Total Project Cost:  Source   
Designated Funds 

Current 
$5,500,000 

Proposed 
$7,300,000 

 
 a.  amend the FY 2011-2016 Capital Improvement Program (CIP) to increase 

the total project cost from $5,500,000 to $7,300,000; and 
 
 b.  appropriate additional funding of $1,800,000 from Designated Funds. 

 
 

BACKGROUND INFORMATION 
 
Previous Board Action 
  
On August 12, 2010, the project was included in the CIP with a total project cost of 
$5,500,000 with funding from Designated Funds. On October 1, 2010, the President 
approved the design development plans and authorized expenditure of funds. 
  
Project Description 
 
The project will renovate portions on the second, third, and fourth floors of the John 
Peace Library building to create collaborative learning environments and renovate 
assembly room and library staff space. The increase in total project cost will provide 
further renovations to improve library services, integration, and access to achieve U. T. 
San Antonio's goal of obtaining membership in the Association of Research Libraries 
in 2014.  
 
Phases I and 2 completed to date include demolition and reconstruction of existing 
second floor public service areas; construction of data closets; renovation of the 
technical services area and student and staff lounge areas; updated electrical  
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equipment, built-in specialties and equipment, and interior finishes. Following 
completion of all phases, approximately 225,891 gross square feet will have been 
renovated.  
  
This proposed repair and rehabilitation project has been approved by U. T. System 
staff and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the President at a later 
date. It has been determined that this project would best be managed by the U. T. 
San Antonio Facility Management personnel who have the experience and capability 
to manage all aspects of the work. 
 
 
11. U. T. Medical Branch – Galveston:  Ike Recovery Projects – Academic and 

Business Buildings, Healthcare Buildings, Infrastructure, and Research 
Buildings - Amendment of the FY 2011-2016 Capital Improvement Program 
to increase or decrease the total project costs; appropriation of funds and 
authorization of expenditure; and delegation of authority to the Chancellor 
to rebalance the funding and project costs within approved total budget 
(Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Health Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Callender that the U. T. 
System Board of Regents approve the recommendations for the Ike Recovery Projects 
at The University of Texas Medical Branch at Galveston as follows.  
 
President Callender and Mr. Stephen Harris, Regional Program Manager in the Office of 
Facilities, Planning and Construction will outline the recommendations for the Ike 
Recovery Projects at The University of Texas Medical Branch at Galveston during the 
Health Affairs Committee meeting (Item 4 on Page 145). 
  
 
Academic and Business 
Buildings – Ike Recovery 

 

Project No.: 601-504 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: August 2013 

Total Project Cost Source   
FEMA Insurance Claims 
Private Insurance Claims 
General Revenue (State Matching Funds) 
Hospital Revenues 
 

Current 
$109,367,000 
$  16,283,000 
$  36,455,000 
$    9,000,000 
$171,105,000 

Proposed 
$180,155,380 
$  16,283,000 
$  36,455,000 
$  19,000,000 
$251,893,380 
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Healthcare Buildings – Ike 
Recovery 

 

Project No.: 601-505 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: November 2013 

Total Project Cost: Source   
FEMA Insurance Claims 
Private Insurance Claims 
General Revenue (State Matching Funds) 
Hospital Revenues 
Grants 
 

Current 
$183,284,000 
$  27,289,000 
$  61,095,000 
$  26,354,365 
$       577,530 
$298,599,895 

Proposed 
$189,280,930 
$  15,237,002 
$  53,605,351 
$  26,739,331 
$       192,564 
$285,055,178 

 
Infrastructure – Ike Recovery  

Project No.: 601-506 

Project Delivery Method: Construction Manager-at-Risk 

Substantial Completion Date: July 2015 

Total Project Cost: Source   
FEMA Insurance Claims 
Private Insurance Claims 
General Revenue (State Matching Funds) 
Hospital Revenues 
 

Current 
$149,204,677 
$  14,669,000 
$  32,841,000 
$    5,000,000 
$201,714,677 

Proposed 
$419,685,714 
$  14,669,000 
$  55,791,549 
$  32,038,481 
$522,184,744 

Research Buildings – Ike 
Recovery 

 

Project No.: 601-507 

Project Delivery Method: Construction Manager-at-Risk 
 

Substantial Completion Date: August 2013 

Total Project Cost: Source   
FEMA Insurance Claims 
Private Insurance Claims 
General Revenue (State Matching Funds) 
Hospital Revenues 
 

Current 
$  58,827,000 
$    8,759,000 
$  19,609,000 
$    8,400,000 
$  95,595,000 

Proposed 
$  55,238,208 
$    8,759,000 
$    4,148,100 
$    8,400,000 
$  76,545,308 

 
a. Academic and Business Buildings 

 
 amend the FY 2011-2016 Capital Improvement Program (CIP) to increase 

the total project cost for the project from $171,105,000 to $251,893,380; 
 

 appropriate funds and authorize expenditure of $70,788,380 from Federal 
Emergency Management Agency (FEMA) Insurance Claims, and 
$10,000,000 from Hospital Revenues; 



189 

 
b. Healthcare Buildings 

 
 amend the FY 2011-2016 Capital Improvement Program (CIP) to 

decrease the total project cost for the project from $298,599,895 to 
$285,055,178; 

 
 appropriate funds and authorize expenditure of $5,996,930 from 

FEMA Insurance Claims, and $384,966 from Hospital Revenues; 
 

c. Infrastructure  
 
 amend the FY 2011-2016 CIP to increase the total project cost for 

the project from $201,714,677 to $522,184,744; 
 

 appropriate funds and authorize expenditure of $270,481,037 from 
FEMA Insurance Claims, $22,950,549 from State Matching Funds, 
and $27,038,481 from Hospital Revenues; 

 
d.  Research Buildings 
 

 amend the FY 2011-2016 CIP to decrease the total project cost for 
the project from $95,595,000 to $76,545,308; 

 
e. delegate authority to the Chancellor to rebalance the funding and project 

costs within the four Ike Recovery projects. 
 

 
BACKGROUND INFORMATION 

 
Previous Board Actions 
 
On August 20, 2009, the Academic and Business Buildings project was included in 
the CIP with a total project cost of $162,105,000 with funding of $109,367,000 from 
FEMA Insurance Claims, $16,283,000 from Private Insurance Claims, and $36,455,000 
from State Matching Funds. On May 17, 2010, the Chancellor approved the design 
development plans and authorized the expenditure of funds. On December 13, 2010, 
the Chancellor approved an increase in the total project cost from $162,105,000 to 
$171,105,000 and revised the funding sources to include $9,000,000 from Hospital 
Revenues. 
 
On August 20, 2009, the Healthcare Buildings project was included in the CIP with a 
total project cost of $271,668,000 with funding of $183,284,000 from FEMA Insurance 
Claims, $27,289,000 from Private Insurance Claims, and $61,095,000 from State 
Matching Funds. On May 17, 2010, the Chancellor approved the design development 
plans and authorized the expenditure of funds. On August 9, 2010, the Chancellor 
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approved an increase in the total project cost from $271,668,000 to $275,620,780 and 
revised the funding sources to include $3,952,780 from Hospital Revenues. On 
July 23, 2010, the Chancellor approved an increase in the total project cost from 
$275,620,780 to $276,599,895 with additional funding of $401,585 from Hospital  
Revenues and revised the funding sources to include $577,530 from Grants. On 
December 13, 2010, the Chancellor approved an increase in the total project cost from 
$276,599,895 to $298,599,895 with additional funding of $22,000,000 from Hospital 
Revenues. 
 
On August 20, 2009, the Infrastructure project was included in the CIP with a total 
project cost of $146,032,000 with funding of $98,522,000 from FEMA Insurance Claims, 
$14,669,000 from Private Insurance Claims, and $32,841,000 from State Matching 
Funds. On May 17, 2010, the Chancellor approved the design development plans and 
authorized expenditure. On November 11, 2010, the Board approved an increase in the 
total project cost from $146,032,000 to $196,714,677 with additional funding of 
$50,682,677 from FEMA Insurance Claims. On December 13, 2010, the Chancellor 
approved an increase in the total project cost from $196,714,677 to $201,714,677 and 
revised the funding sources to include $5,000,000 from Hospital Revenues. 
 
On August 20, 2009, the Research Buildings project was included in the CIP with a 
total project cost of $87,195,000 with funding of $58,827,000 from FEMA Insurance 
Claims, $8,759,000 from Private Insurance Claims, and $19,609,000 from State 
Matching Funds. On May 17, 2010, the Chancellor approved the design development 
plans and authorized expenditure. On October 26, 2010, the Chancellor approved an 
increase in the total project cost from $87,195,000 to $91,595,000 and revised the 
funding sources to include $4,400,000 from Hospital Revenues. On December 13, 
2010, the Chancellor approved an increase in the total project cost from $91,595,000 to 
$95,595,000 with additional funding of $4,000,000 from Hospital Revenues. 
 
Project Description 
 
The Board approved addition of the four Ike Recovery projects to the CIP on 
August 20, 2009. That action and the approved project structure have helped the work 
of the recovery move forward effectively. The estimates used to determine the initial 
project costs were primarily focused on repair; however, as UTMB and FEMA have 
worked through specific building assessments, it is clear that mitigation activity will be a 
large portion of the overall effort. All four projects will require phasing of construction 
and temporary accommodations to minimize the impact to university operations and 
may include multiple construction phases with impacts to several building floors, interim 
moves of active programs, temporary utilities to support phasing, and overtime and 
after-hours work by the mobilized construction workforce. These costs which are eligible 
for FEMA funding, coupled with the proposed construction durations, significantly 
impact the anticipated overall funding required. As UTMB and U. T. System continue 
the reconciliation and approval of damaged scope, repair, and mitigation efforts, the 
requested adjustments to funding and total project costs are noted above and aligned 
with the scope clarifications included in each project as follows:  
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Academic and Business Buildings - The scope of work includes repair and mitigation 
work in over 40 buildings serving academic and business functions. The work involves 
repair and mitigation of all first floor spaces; crawl spaces; basement areas; building 
elevators; mechanical, electrical, and plumbing (MEP) systems; heating, ventilation, and 
air conditioning (HVAC) units; security and life safety systems; telecommunication 
systems; and building envelope repairs. This increase in funding is proposed to address 
items including the complexity of mitigation for the historic structures on and off campus, 
the phasing and temporary measures necessary to coordinate with student schedules in 
classroom reconstruction and student housing repairs, and with resolution of larger 
scale projects at the Rebecca Sealy Hospital and 1902 Harborside, formerly the Lipton 
Tea building.  
 
Healthcare Buildings - The scope of work includes repair and mitigation work in 
10 adjacent/connected hospital and healthcare buildings. The work involves repair and 
mitigation of first floor spaces, crawl spaces, basement areas, building elevators, roof 
repair, windows and building envelope, MEP systems, building utilities, HVAC units, 
security and life safety systems, air quality, medical gas systems, and additional support 
services. These buildings housed many of the support facilities for the hospital, and 
work will likely include relocation of kitchen, pharmacy, clinical laboratories, and core 
infrastructure for the complex. This decrease in funding is proposed following a 
reconciliation of repair and mitigation costs to the healthcare facilities of the UTMB 
campus that include the Clinical Services Wing addition to the John Sealy Hospital 
complex and the ground floor repair and mitigation throughout the Healthcare Complex.  
 

Infrastructure - The scope of work includes repairs to campus-wide distribution 
systems including:  cathodic protection, potable water, fire alarm system 
communications, fire suppression, domestic water supply systems, storm sewer, 
diesel supply loop, underground fuel tanks, building card readers, security systems, 
aboveground propane tanks, electrical emergency power, steam transmission, 
chilled water systems, electrical power, telecommunication systems, underground 
telecommunication and data cabling, a condensate return system, and elevator 
systems. This increase in funding is proposed to address the reconciliation of repair 
and mitigation costs for the overall replacement of the UTMB thermal distribution 
infrastructure including the conversion from distributed steam and condensate return to 
distributed hot water with local building steam generation. This increase also addresses 
the confirmed costs for repair and mitigation to other campus-wide systems including 
elevating the critical equipment in reconfigured production plants, replacing and 
networking critical mechanical and electrical systems, resolving the conversion of the 
campus heating system from distributed steam to distributed hot water, rebuilding 
specific elevated utility routings within the core of the campus, and implementing 
resilient and dedicated utility supplies for natural gas, electrical power, and process 
water for thermal production.  
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Research Buildings - The scope of work includes repair and mitigation work in 
10 research buildings on the campus. This work involves repair and mitigation of all first 
floor building spaces, basement areas, crawl spaces, building elevators, MEP systems, 
HVAC units, roof repairs, building envelope, telecommunications, and security and life 
safety systems. First floor building areas affected include research laboratory space and  
support space. This decrease in funding is proposed to address the reconciliation of 
repair and mitigation costs for the research facilities of the UTMB campus, which 
sustained less damage than initially estimated.   
 
Within each of these projects are many individual claims for repair and mitigation that 
result in confirmed scope and funding documented by the FEMA Project Worksheet. To 
recognize this ongoing effort and the inevitable changes, UTMB is asking that the Board 
of Regents delegate to the Chancellor the authority to rebalance the funding and total 
project costs within the approved overall total of the four Ike Recovery projects.    
 
 
12. U. T. M. D. Anderson Cancer Center:  Capital Renewal and 

Replacement (CRR) Renovation Budget FY2008-2009 – Amendment 
 of the FY 2011-2016 Capital Improvement Program to increase the total 

project cost and appropriation of additional funds (Final Board approval) 
 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Health Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Mendelsohn that the 
U. T. System Board of Regents approve the recommendations for the Capital Renewal 
and Replacement (CRR) Renovation Budget FY2008-2009 project at The University of 
Texas M. D. Anderson Cancer Center as follows:   
 
Project No.: 703-X47 

Institutionally Managed: Yes       No   

Project Delivery Method: Competitive Sealed Proposals 

Total Project Cost: Source   
Hospital Revenues 

Current 
$ 14,290,000 
 

Proposed 
$17,590,103 
 

 
 a.  amend the FY 2011-2016 Capital Improvement Program (CIP) to increase 

the total project cost from $14,290,000 to $17,590,103; and 
 
 b.  appropriate additional funding of $3,300,103 from Hospital Revenues. 
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BACKGROUND INFORMATION 

 
Previous Board Action 
  
On August 23, 2007, the project was included in the CIP with a total project cost of 
$14,290,000 with funding from Hospital Revenues. 
 
Project Description 
  
The project scope includes numerous minor projects throughout U. T. M. D. Anderson's 
facilities, and at the time of addition to the CIP the projects were rolled into one large 
Capital Renewal and Replacement (CRR) project. It is U. T. M. D. Anderson Cancer 
Center’s business practice to identify anticipated building repairs and component 
replacements that are likely to occur within the next five years. This information is used 
to develop and maintain a rolling five-year list of potential projects. Decisions on the 
scope and extent of repairs and replacements are based upon the impact on future 
projects, future space utilization, and available CRR funds. The potential projects are 
prioritized and as priorities change, projects may be moved up or down within the 
funding queue. Due to the changing priorities of the projects, the total project cost 
increased by more than 10%, therefore requiring reapproval from the Board. 
 
Pursuant to a Memorandum of Understanding effective August 26, 2004, U. T. 
M. D. Anderson Cancer Center has delegated authority for institutional management of 
construction projects under the continued oversight of the Office of Facilities Planning 
and Construction. Design development plans and authorization of expenditure of 
funding will be approved by the President at a later date. 
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1. U. T. System:  Technology Commercialization Overview 
 
 

REPORT 
 
Mr. Philip Aldridge, Vice Chancellor for Finance and Business Development, and 
Mr. Bryan Allinson, Executive Director for Technology Commercialization, will provide 
a report on the status of technology commercialization at the U. T. System.   
 
The report, as set forth on Pages 195 - 210, reviews the commercialization results from 
prior years, including a discussion of potential success metrics to be used going 
forward. 



U. T. System 
Technology Commercialization 
Overview 
Philip Aldridge, Vice Chancellor for Finance and Business Development

Bryan Allinson, Executive Director for Technology Commercialization

U. T. System Board of Regents’ Meeting

Technology Transfer and Research Committee

May 2011

1
9
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U. T. System Administration Modifications

2

August 2010 Reorganization:
•U. T. System Office of Research and Technology Transfer dissolved
•Academic Research function established in the Office of Academic Affairs
•Health Research function established in the Office of Health Affairs
•Technology Commercialization function established in the Office of Finance, Business Affairs Division

August January May
2010 2011 2011

9/2010: Recruiting begins for Principals for research and technology commercialization functions

10/2010: Planning begins for Technology Commercialization Symposium 
by Office of Finance & Business Development (Aldridge); Office of External Relations (Safady)

1/2011: Technology Commercialization Symposium occurs
Dale Klein hired in Academic Affairs
Bryan Allinson hired as Technology Commercialization principal

3/2011: Patty Hurn hired in Health Affairs

Consultations with campuses initiated

U. T. System Board of Regents 
Form Technology Transfer and Research Committee

1
9
6



U. T. System Administration Role

• Advise (Assist U. T. System Institutions to commercialize)
• Facilitate access to capital
• Facilitate access to entrepreneurial talent
• Provide scalable, shared services 
• Communicate, educate and report
• Support thematic partnering (e.g., license bundling)

3

1
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• Hosted by U. T. System Office of Finance with 130 attendees from U. T. 
System Institutions, industry, and other government entities

• Presenters:

4

Technology Commercialization Symposium 
(January 18-19, 2011)

Tom Meredith, Co‐founder and General Partner, Meritage Capital, L.P. 
Joe Cunningham, M.D., Managing Director, Santé Ventures

Cynthia Molina, Molina Regulatory Consulting
Tracy Davies, Partner, Vinson & Elkins, LLP

Zafrira Avnur, Ph.D., Roche
Kerry Rupp, Managing Partner, DreamIt Ventures

Andrew Nat, Executive Director, Texas Life Science Center for Innovation and Commercialization
Jerry Cobbs, Chief Commercialization Officer, Cancer Prevention and Research Institute of Texas

George McLendon, Provost, Rice University
Brett Cornwell, Associate Vice Chancellor of Commercialization, The Texas A&M University System

Mark Rohrbaugh, Ph.D., J.D., Director, OTT, NIH
Richard Miller, M.D., Chief Commercialization Officer, U. T. Austin

Charlie Lewis, Vice President of Venture Development, Arizona Technology Enterprises

1
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Lessons Learned: 
Technology Commercialization Symposium 

• Lack of resources impedes technology commercialization
 Help identify early stage capital
 Help connect with entrepreneurs and Texas’ angel community

• Better understanding of “how to work with” U. T. System would improve 
technology commercialization
 U. T. System should help foster a greater awareness of U. T. System’s 

capabilities
 Create a public search engine of capabilities and assets

• Consider bifurcating conflicts of interest review based on human/patient
 Clinical v. Basic and Non-health 

• Interest in multi-institutional license bundling and thematic partnering
• Interest in shared resources

5
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U. T. System:  Top Tier Agenda for 2011

• Intellectual property scorecard (“success metrics”)
 How do we measure and communicate success?
 How do we identify areas of improvement?

• Make available resources to help position U. T. System as “open and ready 
for business”
 U. T. Horizon Fund
 Availability of entrepreneurial talent

• Intellectual property search and landscaping tools
• Education and intelligence

6
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Technology Commercialization Trends and 
Performance Metrics
• Performance Trends
• Metrics
• Measuring Success

7
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U. T. has a strong intellectual property base
In FY 2009, U. T. System was ranked by The Association of University Technology Managers* as:

2nd in Total Research Funding
2nd in Startups created

3rd in Licenses executed
5th in U.S. Patents Issued

2nd in U.S. Patent Applications

8

Research Patent
applications

Patents issued Licenses License income Startups

U. C. System U. C. System U. C. System Washington City of Hope U. C. System

U. T. System U. T. System MIT U. C. System Northwestern U. T. System

MIT Johns Hopkins Stanford U. T. System Columbia Utah

Johns Hopkins MIT Wisconsin Mass General Sloan Kettering MIT

Wisconsin Georgia U. T. System North Dakota U.C. System

California

Institute of 

Technology

Washington

California

Institute of 

Technology

California

Institute of 

Technology

Duke
U. T. System 

(19th) Kentucky

* Source: Association of University Technology Managers STATT (Statistical Access for Technology Transfer)
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U. T. System is top two in startups

9

Institution Cumulative 
Startups 

(through 2009)

New 
Startups 
(2009)

New startups
In Home State

(2009)

New Startup 
Home State 
Retention

University of California 
System

Did Not Report 47 34 72%

University of Texas System 141 25 22 88%

University of Utah 138 19 17 89%

California Institute of 
Technology

98 18 11 61%

University of Florida 88 10 6 60%

University of Michigan 80 8 5 63%

* Source: Association of University Technology Managers STATT (Statistical Access for Technology Transfer)
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Technology Commercialization Trends

10

• Research  Disclosures  Patent Filings
• License Agreements  Royalty Revenue
• Start-up Companies

2
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Research  Disclosures  Patent Filings
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License Agreements  License Revenue

12* Source: Association of University Technology Managers STATT (Statistical Access for Technology Transfer)
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Start-up Companies

13
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Other

Royalty Revenue (Paid to U. T. by licensee)
Cost Recovery (Paid to U. T. by licensee)
Equity Monetization

(Paid to U. T. thru Mergers & Acquisitions)

Community

Development

Revenue
Jobs
Tax Base

Students
Patients
Alumni

Society
World Health
Energy Sustainability
Defense/Security

Research
•NIH (World Health)

•DoE (Energy Sustainability)
•DoD (Defense)
•DHS (Security)

•Industry
•Foundations

Fulfills mission of sponsor

Direct (Paid to U. T. by sponsor)
Indirect (Paid to U. T. by sponsor)

Research
Cost Recovery

Technology
Commercialization

Understanding “return” from research
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Potential Success Metrics
Scale metrics
• Total Research
• Federal Research
• Industry Research
• Disclosures 
• Patents
• Patent Applications
• License Agreements
• Research having U. T. IP or 

Potential

15

Economic metrics
• Startups 

 Texas
• Licensee Revenue 

Base 
 Texas

• Jobs
 Startups
 Licensees

• Success stories 
identifying benefit to 
society

• U. T. alumni employed 
at Licensees

Performance metrics
• License Income
• Gross Margin (After 

FTE and legal costs)
• Active Startups
• New Products on the 

Market
• Patents Licensed2
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U. T. System Results for Fiscal Year 2010
Scale metrics
• $2.35B Total Research*
• $1.32B Federal Research*
• $214M Industry Research*
• 713 New Disclosures *
• 2,405 Total Patents*
• 1,303 U.S. Patents*
• 958 Patent Applications*
• 1,160 License 

Agreements*
• Research having U. T. IP or 

potential

16

Economic metrics
• 41 Startups *

 29 in Texas*
• Licensee Revenue Base 

 Texas
• Jobs

 Startups
 Licensees

• Success stories 
identifying benefit to 
society

• U. T. alumni employed 
at Licensees

Performance metrics
• $42.4M License 

Income*
• 53% Gross Margin*
• 125 Active Startups*
• 23 New Products on the 

Market*
• Patents Licensed

* Source: Association of University Technology Managers STATT (Statistical Access for Technology Transfer)
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2. U. T. System:  Report on a Proposed New Investment Fund, tentatively 
called the U. T. Horizon Fund 

 
 

REPORT 
 
Mr. Bryan Allinson, Executive Director for Technology Commercialization, will report 
on a proposal to design and implement a new investment fund at U. T. System 
Administration, tentatively called the U. T. Horizon Fund.  
 
The purpose of the U. T. Horizon Fund is to 1) facilitate access to financial capital at 
critical stages of growth, 2) facilitate access to entrepreneurial talent, and 3) spin firms 
out of U. T. System institutions.  
 
Mr. Allinson’s presentation is set forth on Pages 212 - 221.



U. T. System 

Technology Commercialization

U. T. Horizon Fund

Philip Aldridge, Vice Chancellor for Finance and Business Development

Bryan Allinson, Executive Director for Technology Commercialization

U. T. System Board of Regents’ Meeting

Technology Transfer and Research Committee

May 2011
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Background: TIF (2007-2010)

• Texas Ignition Fund (TIF)
 $2M fund; 45 funded projects
 Purpose:  To mature invention disclosures from earliest phase to patented 

intellectual property ready for license
 Launched in October 2007; 100% of capital allocated by July 2010

• Feedback from recipients:
 Prototypes have been developed further, some licensed to industry
 $10.6M additional research funding raised, primarily federal

• Lessons learned/changes to consider:
 Larger investments to focus on commercialization
 Greater availability of entrepreneurial talent
 Identify matching funds
 Reduce equity dilution 
 Streamlined review process

2
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Overview of U. T. Horizon Fund

• Resource mission: 
 Apply Lessons Learned from 2011 Technology Commercialization 

Symposium and TIF stakeholders
 Facilitate access to financial capital at critical stages of growth
 Facilitate access to entrepreneurial talent
 Spin firms out of U. T. System institutions
 Enable U. T. System to facilitate relationships with capital investors and 

partners
• Phases

 Phase I:  $10.0 million   
 Phase II:  Future consideration - larger size

• Evergreen:  Reinvest gains at a future date
• Requirements

 Match funding:  Due diligence validation by third parties at all stages
3
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Proposal review for U. T. Horizon Fund

• Preferences
 Institutional capabilities; innovative; “big” ideas; scientific pedigree
 Multi-institutional; thematic partnering/license bundling

• Proposal review
 Rolling submission review process
 Investment committee approves investments for Growth Program
 Subcommittee approves awards for Ignition Program
 Subcommittee and institutional approval for Entrepreneur-in-Residence 

matching funds
 Seek scientific input from faculty on quality of science
 Consider quality and level of match funding

4
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Licensing Guidelines for U. T. Horizon Fund

• U. T. Horizon Fund will invest in U. T. System institution spin-outs

• U. T. System Office of Finance is recommending “risk-based” licensing terms
 Equity with anti-dilution provisions
 Royalties from net sales
 Nominal upfront fees
 Multiyear patent fee repayment plan
 Inclusion of preemptive rights

5
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Phase I of Horizon

6

Program 1) Entrepreneur-
in-Residence

2) Ignition 3) Growth 4) Maturity 
(Preemptive Rights)

Goal Plan Prototype Develop Monetize

Stage Planning Pre-Company Early Company Mid/Late Company

Mean Project
Size

$2.5K/mo FT;
$0.25K/mo PT

$50K
($10-90K)

$750K
($200-1,000K)

Unlimited

Number ~6-8FT; ~10PT ~20 ~10 Unlimited

Match Institution Industry Angel or Venture 
Capitalist (VC)

VC

Fund Size $1.5M $1.0M $7.5M Unlimited

Source of 
Funds

U. T. System
Office of Finance  

U. T. System
Office of Finance 

U. T. System
Office of Finance  

U. T. System
Office of Finance 

(through VC partners)
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1) Entrepreneur-In-Residence Program

• Mission:  Provide entrepreneurial talent; encourage innovation and 
technology development goals

• Full-time program
 Specific regions; multi-institutional focus

• Part-time program
 Single or multi-institutional programs; high net worth individual with 

network and reach
• Structure and compliance

 One-to-one match from institution(s)
 Quarterly renewals by U. T. System Office of Finance and institutions 

7
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2) Ignition Program

• Mission:  Develop prototypes and market-focused working groups
 Provide bridge to create prototype and catalyze company formation
 Continues objectives identified in TIF

• Preferred technologies
 Institutional capabilities; innovative, “big” ideas; scientific pedigree; 

thematic partnering/license bundling
• Proposal review

 Subcommittee by conference call/email vote
• Structure and compliance

 Grant
 Industry match (consider nonprofit, Federal or State match)
 One-time final progress report due to U. T. System Office of Finance

8
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3) Growth Program

• Mission:  Invest in very early stage companies having a prototype
 Provide bridge to develop prototype further, raise next round of funding

• Requirement
 License from U. T. System [consider Austin Technology Incubator (ATI) 

model or incubator companies]
 Guidelines for recommended license terms
 Preference for multi-institutional thematic partnering/license bundling

• Proposal review
 Investment committee decision
 Scientific advisory

• Structure and compliance
 Convertible debt or warrant investment
 Founder, angel, or VC investor match
 Company financials reported to U. T. System Office of Finance

9
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4) Maturity Program (Preemptive Rights)

10

• Mission:  Guard against dilution of institutional equity
 Provide a means for institutions to invest in mid- and late-stage 

companies who have a license with U. T.  System institutions
 Leverage rights to maintain current equity position (not be diluted) using 

someone else’s investment
 Receive a portion of capital gains

• Requirement
 Preemptive rights term in license

• Structure and compliance
 Through later stage investor partner
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3. U. T. System:  Report on an Intellectual Property Search Engine Portal 
 
 

REPORT 
 
Mr. Bryan Allinson, Executive Director for Technology Commercialization, will report on 
efforts underway at U. T. System Administration to create an intellectual property search 
engine portal to improve the accessibility of pertinent U. T. System research and 
technology commercialization information.  
  
Once completed, the portal will allow external parties to quickly identify relevant publicly 
available research and technology commercialization information from all U. T. System 
institutions. The portal will include access to:  1) U. T. System capabilities, 2) patents, 
and 3) technologies. The goal is to facilitate access to information that can be used to 
enhance and increase collaborations between the private sector, other government 
entities, and U. T. System faculty and technology transfer personnel. 
 
Mr. Allinson’s presentation is set forth on Pages 223 - 224. 
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Bryan Allinson, Executive Director for Technology Commercialization
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May 2011
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Intellectual property search engine

2

Search engine Draws from Results

Capabilities U. T. Institution web pages

U. T. Arlington Profile pages

Links to faculty, programs, and news 
articles

Technologies Office of Technology 
Commercialization generated 
approved marketing briefs

Syndication of technologies published 
out of  institutional technology transfer 
offices

Patents U.S. Patent & Trademark 
Office

Weekly transmission of patents 
published on U.S. Patent & Trademark 
Office database

Mission: User-friendly search engine to identify U. T. System intellectual property
Version 1.0 – Completely passive, no additional human management required

Version 2.0 – Explore how to link to campus web page databases
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