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MATERIAL SUPPORTING THE AGENDA
Volume Xb

September 1962 - February 1963

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on October 5-6, November 30-Decem-
ber 1, 1962, and January 14, and February 15-16, 1963.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) blue paper - all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.




This volume includes Material Supporting the
Agenda, exclusive of Attachments No. 1 and
No. 2 and the Budget Docket for Meetings Nos.
609, 610, 611, and 612. Supplementa.ry Agenda
material is filed at the close of the material for
each meeting,
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CALENDAR
MEETING OF THE BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
October 5-6, 1962

Place: . Main Building, Austin,..Texas
Telephone Nos: GReenwood 1-1265 and GReenwood 1-1377
Page No.
Friday, October 5
9:00 a. m. Meeting of the Executive Committee 10
(Regents Heath, Bryan, Madden,
McNeese, and Redditt)
Room 209
9:15 a. m. Meeting of the Committee of the Whole 7
9:15 a. m. To receive emergency items *
not on original agenda for action
- or for referral to standing comy
mittees from
Regents
Chancellor
JInstitutional Heads
10:30 a. m. To receive special items of
N Chancellor and of Regents
(if necessary these items
can be referred to standing
committees for further study.)
Room 209
12:00 Noon Lunch
!
Room 101
1:00 p. m. Meeting of Land and Investment Committee w5k
(Regents Madden, Brenan, Bryan, and
Robertson) #*
Room 205
Meeting of Academic and Developmental 34

Affairs Committee
(Regents McNeese, Connally, Heath,
and Redditt)

Room 209

* The first item of business shall be consideration of resolutions re Texas
Western College Student Housing Revenue Bonds, Series 1961,

%% Volume I



Friday, October 5 (Continued)

2:30 p. m. Meeting of Buildings and Grounds Committee Page No.
(Regents Redditt, Brenan, Heath, and.
Robertson) 59

Room 102

Meeting of Medical Affairs Committee 70
(Regents Bryan, Connally, Madden, and
McNeese)

Room 209
4:00 p. m. Meeting of Committee of the Whole 77

4:00 p. m. Items referred by Standing
Committees, if any

4:30 p. m. Any unfinished business

Room 209

Saturday, October 6

9:00a. m. Meeting of the Board of Regents 88

'

Room 209

NOTE: The time may vary in all instances, but it is suggested that the
items be considered in this order. If the Committee of the Whole does
not finish its business on Friday, it will reconvene at 9:00 a. m. on
Saturday and will be followed by the meeting of the Board.
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AGENDA
STANDING COMMITTEES
COMMITTEE OF THE WHOLE
October 5-6, 1962
Page No.
1. Standing Committees
A. Executive Committee 10
1. Repért of Interim Actions of Executive Committee,
June 30-September 19, 1962, for Ratification by
Board of Regents.
a. Amendments to the Budget (49-B through 53-B; 11
2B-1; 4B-1; 6B-1)
b. Classified Personnel Items (9-C1-62) 17
c. Travel Items (47-T; 50-T through 58-T; 18
2T-1 through 2T-5; 4T-1; 5T-1; 7T-1)
d. Miscellaneous Items (11-M through 14-M) 26
2. Legislative Budget Board Requests 1963-65 30
(Report of Filing for Record)
3. Amendments to 30
a. 1961-62 Budget
b. 1962-63 Budget
4. Individual Items Referred by Chancellor for Action
or Re-Referral at Committee Meeting
a. Available University Fund Budget, Amendment 31

to: Additional Appropriation of $5000 for Ernst
& Ernst (1B-1)

b. Main University: Amendment to 1962-63 Classified 32
Personnel Pay Plan (10-Cl1-62)

5. Items Submitted and Distributed but not in Time for
Approval (2B-2, 4B-2, 7B-1, 6B-2, 3B-1)

Salary Increases 33

6. Items Submitted but not Practical to Distribute
(2T-7, 4T-2, 7TT-2, 2T-6)

Travel Requests 33
B. Academic and Developmental Affairs Committee 34
1. Central Administration

Docket 35




a.

b.

Central Administration and Main University

Service Charges for Alumni Records

Bowl Game Policy

3. Main University

a.

McDonald Observatory: Ratification of Interim
Agreement between Main University and University
of Chicago

Summer Session 1963: Twelve Weeks

Oral Report by Dr. Haskew of Activation
of Educational Television Station KLLRN

4. Main University and Texas Western College

Small Class Reports, SS 1962

5. Texas Western College

Mission '73: Oral Report by Dr. Ray

6. Medical Branch

Waiver of Patent Policy, Contract with Dow
Chemical Company

Buildings and Grounds Committee

1. Main University

a.

Married Student Housing Project (Brackenridge
Tract) (HHFA Project CH-TEX-121 (D)): Report
on Indefinite Postponement of Project due to Legal
Problems (Also Included in Recommendations of
Land and Investment Committee)

Lila B. Etter Alumni House: Authorization for
Increase in Cost Estimate

West Mall Office .Buildings: Approval of
Inscription on Plaque

Residence at 2512 Whitis Avenue: Authorization
for Razing and Removal of Frame

Driskill House at 2610 Whitis Avenue: Authori-
zation for Razing and Removal

Major Repair and Rehabilitation Projects for
1962-63: Allocation of Available University Fund
Appropriation

35

38

43

43

44

44

57

57

59

ol

61

62

62

63

63



Page No.

g. Undergraduate Library and Academic 65

Center: Authority to Comptroller Sparenberg

to Sign Change Orders to Electrical Contract

to Cover Specialized Equipment for Experimental

Teaching Auditorium
h. Victory Lights Committee Report * *
i. Art Building and Museum: Ratification of *

Award of Contract for Furniture and Furnishings *

2. Medical Branch

a. Surgical Research Laboratories and Physical 65,68
Plant Storage: Award of Contract for Two Low
Cost Buildings

b. Houston Lighting and Power Company: Approval 65
of Two Easements

c. New Outpatient-Clinical Diagnostic Building, 65
Fourth, Fifth, and Sixth Floors: Authority to
Comptroller Sparenberg to Execute Documents
Required by State Department of Health and United
States Government

d. Progress Report on Formulation of Five-Year Plan 66

3. M. D. Anderson Hospital and Tumor Institute

Radiotheraphy Research Center (Included in 29
Report of Executive Committee): Ratification of

Award of Contract for Remodeling in Connection

with Extension

4. Southwestern Medical School
a. Parking Areas: Ratification of Award of Contract 66, 69
b. Daniciger Research Laboratories Building: 66
Approval of Final Plans and Specifications
5. Texas Western College
a. Married Student Housing and Dormitory for 66
Men: Approval of Transfer of Cash from Student

Union Revenue Bonds Interest and Sinking Fund
to Construction Funds for Furniture and Furnishings

%* No Documentation




Page No.

b. Dormitory for Men: Approval of 67
Inscription on Plaque

c. Campus Planning and Building Committee: 67
Report and Recommendations
6. South Texas Medical School, The * *
a. Architectural Arrangements: Status of
b. Federal Funds for Plant Construction: Prospects

for and Possible Recommendations to Legislature

D. Land and Investment Committee

See Volume 1

E. Medical Affairs Committee

1. Medical Branch

Progress Report re Prison System Hospital- 71
Dr. Truslow and Regent Robertson

2. Dental Branch
Affiliation Agreement, Hermann Hospital 71
3. M. D. Anderson Hospital and Tumor Institute

Board of Visitors: Reactivation of and 75
Appointments of

4. Southwestern Medical School 76
5. The South Texas Medical School
Progress Report 76
II. Committee of the Whole (Friday, October 5, 9:30 a. m. - 77
12:00; 4:00 p. m.)

A. Emergency Items. --

1. On Original Agenda: Texas Western College Student
Housing Revenue Bonds, Series 1961

2. Not included on Original Agenda. -- Emergency items
not included on original agenda will be presented at this
time by the Chancellor and the institutional heads either
for action by the Committee of the Whole or for referral
to the proper standing committees. FEach item presented
by an institutional head shall have been cleared through

* Oral Report to Committee




the chancellor and shall have been reported.

to the Secretary for inclusion on the Master
Agenda. (Friday, October 5, 9:30 a. m.)

a. Central Administration (Chancellor Ransom)
b. Main University (Doctor Smiley)

c. Texas Western College (Doctor Ray)

d. Medical Branch (Doctor Truslow)

e. Dental Branch (Doctor Olson)

f. M. D. Anderson Hospital and Tumor Institute
(Doctor Clark)

g. Southwestern Medical School (Doctor Gill)

h. Postgraduate School of Medicine
(Doctor Taylor)

i. The South Texas Medical School (Doctor Berson)

B. Special Items (Friday, October 5, 10:30 a. m. ). --Time 78
is alloted for Special Items to be presented by:

1. Chancellor Ransom
2. Regents
a. Chairman Hardie
b. Vice-Chairman Heath
Report on Meeting of Association of Governing
Boards
c. Regent Brenan
d. Regent Bryan

e. Regent Connally

f. Regent Madden

g- Regent McNeese
h. Regent Redditt
i. Regent Robertson
C. Items Referred for Actionor for Information by the

Standing Committees, Namely: (Friday, October
5, 4:00 p. m.)

1. Executive Committee
(Committee Chairman Heath)




Academic and Developmental Affairs Committee

(Committee Chairman McNeese)

3. Buildings and Grounds Committee
(Committee Chairman Redditt)

4, Land and Investment Committee
(Committee Chairman Madden)

5. Medical Affairs Committee
(Committee Chairman Bryan)

D. Report of Board for Lease of University Lands 79
E. Report of Special Committees, If Any 79
F. Unfinished Business or Special Items 80

(Friday, October 5, 4:30 p. m.)

1. Central Administration

Payment, Legal Counsel in Saunders, et
al v. Ransom, et al Suit

Oral Reports
1. Legislative Hearings

2. Tax-Exempt Annuities for University
Employees

Report and Ratification of Award of Contract for
Fire and Extended Coverage Insurance

Report on Amendments to Bank Depository
Agreements

Salary and Extension of Graduate Program
(For Review and Discussion)

2. Main University

a.

b.

G.

Part-time Employment of Retired Employee

Rules and Regulations, Main University Supplement

Item For The Record

(For Discussion Only)
Enrollment, Main University (For Discussion Only)
Alumni House: Agreement with Ex-Studeats

Association

87




1I.

II1.

Iv.

VI.
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AGENDA
MEETING OF THE. BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
October 6, 1962
Page No.

Approval of Minutes

June 30, 1962
Report of the Committee of the Whole (Chairman Hardie) 88
Reports of Standing Committees

A. Executive Committee
(Committee Chairman Heath)

B. Academic and Developmental Affairs Committee
(Committee Chairman McNeese)

C. Buildings and Grounds Committee
(Committee Chairman Redditt)

D. Land and Investment Committee
(Committee Chairman Madden)

E. Medical Affairs Committee
(Committee Chairman Bryan)

Report. of Board for Lease of University Lands
(Board for Lease Vice-Chairman Madden)

Report of Special Committees, if any

Special Items, if any




Executive Committee
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EXECUTIVE COMMITTEE

Date: Friday, October 5, 1962
- Time: 9:00 a.m.
Place: Main Building, Regents' Room (Room 209)

Members: Regent Heath, Chairman
Regent Bryan
Regent Madden
Regent McNeese
Regent Redditt

Page No.
1. Report of Interim Actions of Executive Committee,
June 30 - September 19, 1962, for Ratification by
Board of Regents.
a. Amendments to the Budget (49-B through 53-B; 11
2B-1; 4B-1; 6B-1)
b. Classified Personnel Items (9-C1-62) 17
c. Travel Items (47-T; 50-T through 58-T; 2T-1 18
through 2T-5; 4T-1; 5T-1; 7T-1)
d. Miscellaneous Items (11-M through 14-M) 26
2. Legislative Budget Board Requests 1963-65 (Report 30
of Filing for Record) '
3. Amendments to 30
a. 1961-62 Budget
b. 1962-63 Budget
4. Individual Items Referred by Chancellor for Action
or Re-Referral at Committee Meeting
a. Available University:Fund Budget, Amendment to: 31
Additional Appropriation of $5000 for Ernst & Ernst
(1B-1)
b. Main University: Amendment to 1962-63 Classified 32
Personnel Pay Plan (10-C1-62)
5. Items Submitted and Distributed but not in Time for
Approval (2B-2, 4B-2, 7B-1, 6B-2, 3B-1)
Salary Increases 33

6. Items Submitted but not Practical to Distribute (2T-7,
4T-2, 7T-2, 2T-6)

~

Travel Requests 33
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REPORTS OF STANDING COMMITTEES

A. EXECUTIVE COMMITTEE

1. REPORT OF INTERIM ACTIONS OF EXECUTIVE COMMITTEE,
JUNE 30--SEPTEMBER 19, 1962, FOR RATIFICATION BY
BOARD OF REGENTS. -- Since the June 29-30, 1962, meeting of
the Board of Regents and its approval of the Report of the Execu-
tive Committee the Committee has unanimously, unless otherwise
indicated, approved the following interim requests. Each request
has been submitted by the respective institutional head and con-
curred in by the Chancellor. These requests are reported in
each of the following groups by institutions in the order that they
were approved: (a) Amendments to the Budget, (b) Classified
Personnel Items, (¢} Travel Items, and (d) Miscellaneous Items.

a. Amendments to the Budget (49-B through 53-B; 2B-1; 4B-1;
6B-1)

(1) Central Administration

Amend the 1961-62 Budget for Central Administra-
tion, Office of the Comptroller, on Page 5, by trans-
ferring $600 into the travel account; source of funds
is an unused salary balance (Clerk-of-the-Works) in
the Comptroller's Office budget. (53-B)

{2) Main University

(2) Amend the 1962-63 Budget for Main University by sub-
stituting in lieu of Page 238A the following Pages 12-15
(49-B) This is a breakdown of the lump sum item for
organized research.

(b) Amend the 1961-62 Budget for the Population Research
Center of Main University, supported by the Excellence
Fund, by transferring $1, 500 from Maintenance Account
to Travel Account. (53-B)

(c) Amend the 1961-62 Budget for the Engineering Foun-
dation (Current Restricted Funds administered under
the supervision of the Dean of the College of Engineering)
by transferring $2, 000 from the Engineering Foundation-
Allotment Account to Engineering Foundation - Maintenance,
Equipment and Travel. (2B-1) This budget was reported
to and approved by the Board as a docket item.

(d) Amend the 1961-62 Budget of the Summer Institute for
Elementary and Secondary Teachers of Spanish by increasing
the salary rate of Dr. George Weston Ayer from $6, 800
to $8, 800 for nine months, effective August 1, 1962.
Source of funds for this salary is to come from Government
Contract No. OE-2-15-075. The supervision of this contract
is under the Department of Romance Languages. (2B-1)

{3) Texas Western College .. - There were no amendments to the
Budget for Texas Western College.




SPECL I LUMP SUM 12
FOR ORGAs.ZED RESEARCH

1962-63

No. Bureau or Activity Budget
1 Research in Nuclear Physics $ 67,000
2 Research in Astronomy - McDonald Observatory 50,000
3 Research in Astronomy - Main Campus 41,000
4. Mass Spectrometry Laboratory 12,000
5 Research in Pharmacy 3,000
6 Research in Latin American 5. .dies 50,000
| 7 -~ Reserve for Organized Research Activities 27,000
.JTAL $25G.000




RESEARCH IN NUCLEAR PHYSICS
B. B. Kinsey, Director

DEPARTMEN‘I'i

CHAIRMAN

PAGE NO.

12 _MONTHS

ITEM
NO.

PAYROLL TITLE - CODE - NAME

DATES
BEGIN END

% OF
TIME

ACCOUNT
NO.

1961-62

RATE

13

1962-65 ~ -

BUDGET

10

11

12

Director and Professor of
Physics - 8000
B. B. Kinsey
Physics
Total Salary 9 Mos.

Research Scientist and Asst.
Professor of Physics - 8000
Eugene M. Bernstein
Physics
Total Salary 9 Mos.

Research Scientist - 8000
James W. Jagger

Richard J. Helmer

Technical Staff Assistant III =-
2212
Robert P. Gilbert

Harvey G. Atkinson

Technical Staff Agsistant II -
2211 : ‘
Jerry D. Correll

Research Engineer Assistant II -
2109
Chang H. Lee

Scientific Instrument Maker I -
3380
David’L. Sikes

Secretary - 0020
Lilian G. McGregor

Research Scientist Assistants

Travel

1531
5-31

9-01
9-01

5-31
5-31

9-01 |8-31
9-01 [8-31
9-01,(8-31
9-01 |8-31

9-01 }8-31

9-01 {8-31

9-01 [8-31

9-01 [8-31

9~01

8-31

9-01 [8-31

50
50

0333
667

100

1100

100

100

100

100

100

100

16,000%

8,000%

9,240

8,520

4,200

3,828
3,660
4,800¢

4,800

3,072

5,000

8,000 2
8,000
16,000%

2,833
5,667%
8,500%

4,200
4,020
4,800

4,800

3,072
55,569%

4,800

' 4,800% |

5,000

5,000%

_13

"Maintenance and Operation

Original Budget 1961-62
Total

)

9-01

5,720

65,347

1,631
1,631%

67,000% ﬁ'

.




RESEARCH IN ASTRONOMY - MAIN CAMPUS

PAGE No. 14

DEPARTMENT
Frank N. Edmonds, Jr., Acting Director :
CHAIRMAN MONTHS
TEM PAYROLL TITLE - CODE - NAME el o | BoE ACCOUNT 1?3\}; 62 ﬁ%ﬁﬁ;? e
Research Engineer - 8000
1 Johnnie E. Floyd 9-01 {8-31 | 100 8,520 8,880
Research Scientist Associate
II - 2112
2 Sotiros N. Svolopoulos 9-01_ 8-31 | 100 5,784 5,784
Technical Staff Assistant IV -
2213
3 Thomas C. White 9-01 18-31 | 100 5,784 5,784
Research Scientist Assistant
I - 2108
4 Ghulam Malik 9-01 |{8-31 50 2,196
Base Salary Rate 4,3924 4,3924
-5 Billy L. Buzbee 9-01 {8~31 50 2,100
Base Salary Rate 4,020# 4,200#
Draftsman I - 3000 - .
6 Hazel Wiginton ' 19-01 [8-31 | 100 3,660 3,828
Senior Clerk-Typist - 0011 ' .
7 Barbara Hedgcoth 9-01 |8-31 | 100 3,204 3,348 i
‘ 31,920%
8 | Travel 9-01 |8~31 1,500 1,000 E
9 | Maintenance and Operation 9-01 |8-31 8,500 8,080
Original Budget 1961-62 40,402%
Total | 41,000% " |
RESEARCH IN ASTRONOMY - MCDONALD OBSERVATORY
‘ DEPARTMENT PAGE NO.
s Director
CHAIRMAN MONTHS _ t
TEM PAYROLL TITLE - CODE - NAME meoim | enp | hOF | Account 1961-62 1962-63
.. Director - 8000 y
1'; e+ o v e s s e o o 9-01 8"31 100 v.o.o 25,000
25,000%
2 |Maintenance and Operation 901 |8~31 veee | 25,000
25,000%*
Original Budget 1961-62 e
Total 50,000*




MASS SPECTROMETRY LABORATORY , |
. - DEPARTMENT PAGE NO. 15
James E. Boggs, Director
CHAIRMAN MONTHS
T PAYROLLTITLE-CODE-NAME | peanr] w0 | mme | ““oer | 196162 | 196263
Director and Assoc. Ptofessor of
Chemistry ,
1 James E. Boggs , vee ces
Research Scientist III - 2113 |
2 Floyd C. Maseles 9-01 (8-31 | 100 6,468 . 6,780
3 | Assistants ' . ’ 1,820
4 | Maintenance and Operation 1,700
5 | Travel v ' 200
6 | Equipment 1,500 %
Total 12,000
. BRI | - . V.
RESEARCH IN PHARMACY
, Director nzlfAmzm
CHAIRMAN MONTHS -
ITEM| PAYROLL TITLE-CODE -NAME | pra | wnp | op | ACSOUNT 1961-62 | 1962-63 Sy
1 | Maintenance and Operation , 3,000
TOCQI ‘ 3’000* '?
RESEARCH IN ILATIN AMERIGAN STUDIES _
DEPARTMENT
, Director
CHAIRMAN MONTHS Lk
ITEM DATES
oy PAYROLL TITLE - CODE - NAME “am‘ ND 1‘"':: ‘ch%‘.’"f }3\?!1-6_2 13%?)%;;763 :
1 | Allotment Account 50,000 ;
_
L B i

RESERVE FOR ORGANIZED RESEARCH ACTIVITIES

DEPARTMENT : 4 ‘ b
CHAIRMAN __ ___MoNTHS
oy PAYROLL TITLE - CODE - NAME BEG T | 2ot ACCOUNT 123};62 12?}1);;3
1 | Stipends (for faculty and Research |
Assistants) ’ ‘ 24,000
2 | Maintenance and Operation ' 3,000
Total | \ 27,000%
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(4) Medical Branch

(a) Amend the 1961-62 Budget for the Medical Branch
on Page 31 by increasing the salary rate of William
J. de Groot, Assistant Professor, Internal Medicine
from $9, 000 to $14, 000 for twelve months, effective
July 1, 1962, funds to come from Unallocated
Salaries--Teaching. (52-B)

(b) Amend the 1962-63 Budget for the Medical Branch
on Page 55 by increasing the salary rate of Ernest
B. Evans, Associate Professor, Surgery, from
$12,000 to $14, 000 for twelve months, effective
September 1, 1962, funds to come from Unallocated
Salaries--Teaching. (52-B)

(c) Amend the 1961-62 Budget for the Medical Branch
on Page 31 by increasing the salary rate of William C.
Levin, Associate Professor, Internal Medicine,
from $10, 600 to $15, 600 for twelve months, effec-
tive July 1, 1962, funds to come from Clinical
Research Center Grant. (52-B)

(d) Authorize Dr. Truslow to increase the salary rates
of vocational nurses one step, and staff nurses and
head nurses two steps, effective September 1, 1962,
at a total estimated additional cost for 1962-1963 of
$85,800. The necessary funds are within the present
totals of the 1962-63 Budgeat for the Medical Branch
and the increases are within the present approved
salary ranges for the different nursing classifications.
(4B-1)

(5) Dental Branch

(a) Amend the 1962-63 Budget for Dental Branch on
Page 22 by adding Dr. J. D. O'Farrell as Profes-
sor (1/2 time) in the Department of Practice Rela-
tions and Management at a salary of $7, 800 for
twelve months, effective September 1, 1962. (52-B)

(6) M. D. Anderson Hospital and Tumor Institute

(a) Amend the 1961-62 Budget for M. D. Anderson Hos-
pital and Tumor Institute on Page 66 by increasing
the salary rate of Carolyn E. Somers, Research
Associate, Section of Experimental Cytology, from
$7,000 to $8, 000 for twelve months, effective
July 1, 1962, funds to come from Damon Runyon
Grant. (51-B)

(b) Amend the 1961-62 Budget for M. D. Anderson Hos-
pital and Tumor Institute on Page 62 by increasing
the salary rate of Alice N. Milner, Research Associ-
ate, Department of Biochemistry, from $6, 800 to
$7, 800 for twelve months, effective July 1, 1962
funds to come from National Cancer Institute Grant.
(51-B)




(c) Authorize Dr. Clark to increase the salary rate of
vocational nurses, staff nurses, head nurses, assis-
tant nurse supervisors, nurse supervisors, and
assistant directors of nursing service one step,
effective September 1, 1962, at a total estimated
cost for 1962-1963 of $40,000. The necessary
funds are within the present totals of the 1962-63
Budget for the M. D. Anderson Hospital and Tumor
Institute and the increases are within the approved
salary ranges for 1962-63. (6B-1)

(7) Southwestern Medical School

(2a) Amend the 1961-62 Budget for Southwestern Medical
School on Page 15 by increasing the salary rate of
Jack A. Barnett, Instructor, Internal Medicine,
from $10, 500 to $12,500 for twelve months, effec-
tive June 1, 1962, funds to come from General
Budget--Unallocated Salaries. (50-B)

(b) Amend the 1961-62 Budget for Southwestern Medi-
cal School on Page 13 by increasing the salary rates
of the following individuals, for twelve months, effec-
tive July 1, 1962, funds to come from United States
Public Health Service Grants. (52-B)

Internal Medicine From To
Fellaw T
Luis F. Herben $6, 000 $7, 500
Manuel Arias 5,000 6,500
Richard Steele 5, 000 6,500
George Van Giesen 6,000 7,500
Herbert A. Bloomer 6,000 7,500
Jack F. Glover 6, 000 7,500
Pedro Stastny 7,000 9, 000

(c) Amend the 1961-62 Budget for Southwestern Medi-
cal School by increasing the salary rate of Lawrence
W. Martin, Instructor, Psychiatry, from $10, 000
to $11, 000 for twelve months, effective July 1, 1962,
funds to come from United States Public Health
Service Grant No. 2M 7375. (Mr. Martin was an
interim appointee.) (53-B)

b. Classified Personnel Items (9-C1 -62)

Medical Branch

Amend the 1962-63 Classified Personnel Pay Plan
of the Medical Branch by adding (9-C1-62):

Monthly  Annual Ste
Code Title Range P

. g Range No.
1414 Assistant Director, $620-770 $744:5-924U 43
Social Service




(a)

(b)

(c)
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c. Travel Items (47-T; 50-T through 58-T; 2T-1
through 2T-5; 4T-1; 5T-1; 7T-1)
(1) Central Administration. --There were no travel requests
for Central Administration.

(2) Main University

Name Period of Absence Destination
Norris Andrews Hiett July 4-- Belgrade
Associate Dean and Coordinator August 2, 1962 and

of Off-Campus Activities Dubrovnik,
Division of Extension Yugoslavia
(47-T)

Purpose: To represent The University of Texas at the Seventh Inter-

national Seminar '""University Today'" at Dubrovnik. Mr. Hiett will be

a lecturer and discussion leader on the subject '"Educational Opportu-
nities for Adults in Universities of the United States." He is directed
to be in Belgrade on July 9 for briefings and will then be flown to
Dubrovnik for the Seminar,

Expenses: Travel expenses will be paid directly to Mr. Hiett and

will not come through the University.

Name Period of Absence Destination
Dr. Wilson S. Stone July 15--not later Pacific Prov-
Dr. Marshall Wheeler than September 15, ing Ground
Professors of Zoology 1962 Area

(47-T)

Purpose: To collect Drosophilia populations at the end of the current

atomic test series under a special project with the Atomic Energy
Commission grant covering this research.

Expenses: Expenses will be paid from the Atomic Energy Commission

contract AT-(40-1)-2952, Account 26-1821-5550, ""Other Expenses
{Travel). "

Name Period of Absence Destination

Dr. G.deVaucouleurs June 14-- Liege,

Associate Professor of July 20, 1962 Belgium
Astronomy

(47-T)

Purpose: To attend the Liege Symposium on '"Physics of the Planets''
and to present a paper on '"Precision Mapping of Mars."

Expenses: Dr. deVaucouleurs will be employed on a Convair grant

during the period and this particular trip has been cleared with Con-
vair. Total estimated expenditure is $500 for travel.




(d)

(e)

(f)
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Name Period of Absence Destination

Dr. Orville Wyss July 11-- Fairbanks,

Professor of Microbiology August 6, 1962 Point

and Director of Research Barrow,

in Bacteriology Fort

(50-T) Wainwright,
Alaska

Purpose: To work on problems of polar microbiology in connection
with an Antarctic research project at the Polar Laboratory at Point
Barrow, the University of Alaska at Fairbanks, and the Army Labo-
ratoryat Fort Wainwright.

Expenses: Travel expenses estimated at $580 will be paid from the
National Science Foundation Grant No. 13586, "A Study of Bacteria
and Fungi in the Antarctic.”

Name Period of Absence Destination
Dr. Robert Kendall Lindsay July 13-- Venice,
Research Scientist August 6, 1962 Italy
Computation Center

(51-T)

Purpose: To represent The University of Texas at the conference
"NATO Advance Study Institute on Automatic Translation of Languages"
under the auspices of the North Atlantic Treaty Organization.

Expenses: Travel expenses estimated at $1170 will be paid from a
Carnegie Corporation grant entitled "Research and Graduate Study
on Thought Processes."

Name Period of Absence Destination
E. Mott Davis July 15-- Illinois
Research Scientist IV and August 15, 1962 Ohio
Lecturer in Anthropology Pennsylvania
Earl J. Miller " North
Director-Cinematographer in Carolina
Radio--Television New Jersey
Washington,
Mr. Shields Mitchell D.C.
Assistant Director for Motion " Philadelphia,
Pictures Pennsylvania
Radio--Television
(53-T)

Purpose: To do location filming for the Archeological Film Series at
archeological field projects in Illinois, Ohio, Pennsylvania, North
Carolina, New Jersey, and at museums in Washington, D.C., and
Philadelphia, Pennsylvania.

Expenses: Travel expenses will be paid from a National Science Founda-
tion Grant to produce an archeological film series.




(g)

(h)

(i)

Name Period of Absence Destination

Mary Louise Alexander August 3-31, 1962 Harrogate,
Research Scientist V England
Organized Research Edinburgh,
Genetics Foundation Scotland
(55-T) , Leiden,
Netherlands
Zurich,
Switzerland
Paris,
France

Purpose: To attend and to present a paper to the International Con-
gress of Radiation Research at Harrogate, England, August 5-11;

to confer with Dr. C. Auerbach of the Institute of Animal Genetics at
Edinburgh, Scotland, August 11-16; to participate in Symposium,
""Repair from Genetic Radiation Damage and Different Radiosensitive
Germ Cells', Leiden, Netherlands, August 16-19; to confer with Dr.
R. Latarjet of the Radium Institute, Paris, France, and with Dr.
Fritz Niggli and Dr. Ernst Hadorn, of the Canton Hospital, Zurich,
Switzerland, from August 20-31.

Expenses: Travel to Europe and to the two scheduled meetings to be
paid from N. S. F. travel funds awarded directly to Dr. Alexander;
expenses of travel to other laboratories from the travel account of
an Atomic Energy Commission contract on which Dr. Alexander is
one of the principal investigators. Estimated expenses to be reim-
bursed: $250 transportation, $210 per diem.

Name Period of Absence Destination
Dr. Hugh S. Forrest August 6-- Great
Associate Professor of September 17, 1962 Britain
Zoology Stuttgart,
(55-T) Germany
Zurich,
Switzerland

Purpose: To attend the International Symposium on Pteridine Chemis-
try at Stuttgart, Germany, and to visit research laboratories in
Britain and on the Continent.

Expenses: Air fare from New York to Stuttgart and return will be

paid by sponsors of the International Pteridine Chemistry Symposium;

travel to visit other laboratories to be paid from the travel account of
government contract. Estimated cost of travel: $300 transportation;
$525 per diem.

Name Period of Absence Destination
Dr. Satya Kakar August 9-- Corvallis,
Welch Foundation Postdoctoral September 2, 1962 Oregon
Fellow--Genetics Foundation Seattle,
(55-T) Washington

Purpose: To attend the American Institute of Biological Sciences

meeting in Corvallis, Oregon, from August 25-31, and to visit Yeast
Genetics Laboratory, Washington University, Seattle, Washington,
August 23.

Expenses: Travel expenses will be paid from travel account of Grant

RG-6492(C2). Estimated expenses to be reimbursed: $350 transpor-

tation; $180 per diem (12 days).




()

(k)

(1)

Name Period of Absence Destination

Dr. B. L. Turner August 15-- Corvallis,
Professor of Botany September 2, 1962 Oregon
(55-T)

Purpose: To attend meetings of the American Institute of Biological
Sciences; to present two papers before the Systematics Section, Botan-
ical Society of America, and to participate in business meetings of
this Society in his capacity as secretary. En route, to collect plants
to be used in research being conducted under the grant from which
travel will be paid.

Expenses: Travel expenses will be paid from the travel account of
Grant G-15890. Estimated expenses to be reimbursed: $320 trans-
portation; $228 per diem (16 days).

Name Period of Absence Destination
William R. Muehlberger August 1-30, 1962 Socorro,
Associate Professor of Geology New Mexico
(56-T) Denver,
Golden,
Colorado
Seattle,
Washington
Laramie,
Wyoming
Vermillion,
S. Dakota
Lincoln,
Nebraska
Lawrence,
Kansas

Purpose: To make plans with participating groups to carry out re-
search on Air Force contract entitled "Investigation of the Buried
Crust of the North American Continent. "

Expenses: Travel expenses will be paid from the Air Force contract

under which research is being conducted. Estimated expenses to be
reimbursed: $536 transportation; $252 per diem (19-22 days).

Name Period of Absence Destination

James H. Leech August 30-- Edinburgh,

Research Scientist IV October 6, 1962 Scotland

Plant Research Institute Leeds,

(57-T) Cambridge,
London,
Oxford,England
Zurich,
Switzerland

Paris, France

Purpose: To participate, by invitation, in the Seventeenth Symposium
of the Society for Experimental Biology, and to deliver a paper based on
the work of members of the Plant Research Institute group at The Uni-
versity of Texas. To consult, in addition, with members of several
laboratory groups in the British Isles, Switzerland, and France, who
are working on problems related to research being conducted at The
University of Texas.

Expenses: Travel expenses will be paid from a direct National Science
Foundation travel grant to Dr. Leech and from personal funds.




(m) Name Period of Absence Destination
Joseph Michel August 14-- Santiago,
Associate Professor of September 26, 1962 Chile
Curriculum and Instruction
(2T-1)

(o)

(p)

Purpose: To accompany fourteen students to participate in the
Texas Student Leader Seminar in Chile as per Grant Agreement
SCC 29541.

Expenses: Travel expenses will be paid from Grant 29541, Student
Leader Seminar, Account No. 26-3204-8950, Program Expenses.
Estimated expenses to be reimbursed: $550 transportation; $360 per
diem (44 Days).

Name Period of Absence Destination
Norman Keith Wagner August 19-- Berlin,
Instructor in Meteorology September 10, 1962 Germany
(2T-2)

Purpose: To attend NATO Advanced Study Seminar on Stratospheric
and Mesospheric Circulation,

Expenses: There will be no travel expense.

Name Period of Absence Destination
Kenneth Hartmeier Jehn August 15-- Berlin,
Associate Professor of September 15, 1962 Germany
Meteorology Geneva,
(2T-3) Switzerland

Purpose: To participate in ''International Symposium on Stratospheric
and Mesospheric Circulation' at University of Berlin, and to visit
World Meteorological Headquarters in Geneva.

Expenses: Travel expenses will be paid from a National Science
Foundation personal grant. There will be no expense to the University.

Name Period of Absence Destination
Henry A. Bowman January 2--31, 1963  Australia
Professor and Acting Chairman New Zealand
Sociology Department via Great
(2T-4) Britain

Purpose: To consult with the Marriage Guidance Council of Great

Britain en route to Australia and New Zealand to carry out two
research studies.

Expenses: Travel expenses will be paid from a direct grant to the

individual.
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(q)

Name Period of Absence Destination
Robert F. Peck, Professor August 21-29, 1962 Miami,
Educational Psychology Florida
(2T-5) (Extension
of trip)

Purpose: This request is for an extension of a travel request already
approved by the Chancellor for the period August 10-23 to go to
Gainesville, Miami, and Tallahassee, Florida. During this additional
time, in Miami, Dr. Peck will collect data from a sample of Cuban
refugees for the Cross-Cultural Study of Sex Roles. Dr. Peck will

go from Miami to St. Louis on August 30, rather than from Austin

as previously approved by the President's Office.

Expenses: Estimated amount of expenses to be reimbursed from
Contract 2M-6635-C4 is $135 for nine days.

(3) Texas Western College. -- There were no travel requests
for Texas Western College.
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(a)

(b)

(c)

(4) Medical Branch

Name Period of Absence Destination
Dr. George K. Schlagenhauf July 1-- Minneapolis,
Postgraduate Fellow August 14, 1962 Minnesota
Department of Physiology Madison,
(52-T) Wisconsin
Detroit,
Michigan

Purpose: To visit the laboratories at The University of Minneapolis
School of Medicine, Wisconsin University School of Medicine, and
Wayne State University School of Medicine in order to study the
flourescent antibody technique used principally by a few laboratories
in the North Central United States.

Expenses: Travel expenses estimated at $500 will be paid partially
from the training grant which is supporting Dr. Schlagenhauf
(U.S.P.H.S. Grant 2G-772(Cl1), Account No. 308390) and partial
expense will be borne by Dr. Schlagenhauf.

Name Period of Absence Destination
Dr. John M. Ellis July 16-- San Antonio,
Assistant Professor August 8, 1962 Texas
Sociology, School of Nursing

(58-T) :

Purpose: To extract data on birth certificates on file in the Office of
Vital Statistics of the San Antonio City Health Department. Date to
be used in research project '""A Study of Differential Fertility of the
Spanish Surname Population. "

Expenses: Travel expenses will be paidfroma grantfromthe Popula-
tion Council, Inc. Estimated expenses to be reimbursed: $300.

Name Period of Absence Destination
Harry Levine, M. D., September 1-- Hamburg,
Associate Professor November 1, 1962 Germany
Internal Medicine

(4T-1)

Purpose: Exchange professorship with University of Hamburg.

Expenses: Transportation expenses estimated to be $750. 00
to be paid from the National Fund for Medical Education.
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(5) Dental Branch

Name Period of Absence Destination

Martin Cattoni, Professor September 7-24, 1962  Londrina,

(5T-1) Parana,
Brazil

Purpose: To offer postgraduate courses in Endodontics and Periodontics
and to act as advisor at the new dental school at Londrina, Parana,
Brazil.

Expenses: All expenses will be paid by Brazil.

(6) M., D. Anderson Hospital and Tumor Institute

Name Period of Absence Destination
Dr. Charles O. Doudney August 3-22, 1962 Harrogate,
Biologist England
(54-~T) Paris,
France
Leiden,
Netherlands

Purpose: To present a paper entitled '"Radiation Effects on Macro-
molecular Synthesis in Bacteria' in Harrogate, England, at the
International Congress on Radiation Research; to confer with Drs.

T. Kada, M. Marcovitch, J. Monod, F. Gros and other faculty mem-
bers concerning cancer research at the Institut Pasteur in Paris,
France; to participate in a conference '"Repair from Genetic Radiation
Damage' as a guest of the Dutch Government at the State University
of Leiden, Netherlands.

Expenses: Travel will be at no expense to the institution.

(7) Southwestern Medical School

Name Period of Absence Destination
Dr. Burton C. Einspruch September 1-- Queen's
Fellow in Psychiatry December 31, 1962 Square,
(7T-1) London,
England

Purpose: To take special neurology training.

Expenses: There will be no travel expenses paid.
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d. Miscellaneous Items (11-M through 14-M)

(1) Central Administration. --There have been no requests
relating to Central Administration.

(2) Main University. - -Approve the following revised
structure of standing committees of the Main University
General Faculty and Extramural Divisions: (11-M)

STANDING COMMITTEES OF THE MAIN UNIVERSITY

I. GENERAL FACULTY

A. Educational Committees

*Academic Advising, Admissions and
Registration

Public Lectures

University Film Programs

B. Plant Committees

*Building and Space Allocation
*Parking, Traffic and Safety

C. Administrative Committees

Administrative Council

Advisory Committee, Budget and
Personnel Policies

Armed Services ROTC

Attendance at Meetings of Liearned
Societies

*Commencement and Academic Ceremonies
*(Subcommittee on Academic Honors

Day)

Council on Academic Freedom and
Responsibility

Faculty Advisory Board of The University
of Texas Press

Faculty Council

Faculty Welfare’

International Advisory

*Institute of Public Affairs Advisory

*Latin American Studies Advisory

Library

Naval Scholarships

Publications

Rhodes Scholarships

Rosalie B. Hite Fellowship

Rules, General Faculty

Schedules
(Subcommittee for Co-ordinating

Physical Activities for Men)

*Newly-created Committees




GENERAL FACULTY (Continued)

Students' Use of English
College of Arts and Sciences
College of Business Administration
College of Education
College of Engineering
College of Fine Arts
College of Pharmacy
School of Architecture
School of Law

Teachers Appointment

University Council on Teacher
Education

Science Teacher Education

D. Health Service

Student Health
Student Living Accommodations

E. Student Life

Discipline
Faculty-Student Cabinet
*¥Financial Aid to Students

F. Student Activities

General Student Organizations

Intercollegiate Athletics

*Student Activities
(Subcommittee on Intramural

Sports)

Student Organizations Maintaining
Houses

Student Publications

II. EXTRAMURAL DIVISIONS

Advisory Committee on Off-Campus Services
Bureau of Public School Service Executives
Research in Zoology

*Newly-created Committees




(3)

(4)

(5)

(6)

(7)
(8)

Texas Western College. -- There were no

miscellaneous requests relating to Texas Western
College.

Medical Branch. --

(a) Item 12-M requesting a waiver of the patent policy
in connection with a proposed contract between The
Univeréity of Texas Medical Branch and the Dow
Chemical Company was re-referred to the Academic
and Developmental Affairs Committee.

(b) Approve the request of Dr. Truslow to change from
the inclusive-service charge system for hospital
services at the Medical Branch to the exact-charge
system effective September 1, 1962. Room rates for
the R. Waverley Smith Pavilion are set out in the
Docket (Attachment No. 2) on page G-3 for the Board's
approval. (14-M)

Dental Branch. -- There were no miscellaneous requests

relating to the Dental Branch.

M. D. Anderson Hospital and Tumor Institute. -- See

Page for M-13.

There were no requests relating to the Southwestern
Medical School, the Postgraduate School of Medicine,
and The South Texas Medical School.
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(6) M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE - AWARD OF
CONTRACT FOR REMODELING IN CONNECTION WITH EXTENSION
OF RADIOTHERAPY RESEARCH CENTER. (13-M) . --'In accardance with
authorization given at the Regents' Meeting held February 3, 1962,
bids were called for and were opened and tabulated on July 10, 1962,
as shown below, for Remodeling in Connection with Extension of
Radiotherapy Research Center at the M. D. Anderson Hospital and
Tumor Institute.

After careful consideration of the bids received by all concerned, it
is the recommendation of the Architects, MacKie and Kamrath, Mr.
Joe E. Boyd, Jr., Dr. R. Lee Clark, and Comptroller Sparenberg
that a contract award be made to the low bidder, as follows:

Judge Construction, Inc., Houston, Texas:
Base Bid $ 98,280.00
Add Alternate No. 1 9,510. 00

Total Recommended Contract Award $107,790. 00

This recommended award would involve a total cost of the project of
approximately $114, 500. 00. The original appropriation for this
project was $100, 000. 00, with not more than $50, 000. 00 to come
from General Funds Unappropriated Surplus of M. D. Anderson
Hospital and Tumor Institute and the balance to come from a grant
from United States Public Health Service, since it was not known

at the time how much of the grant would be allotted for remodeling.
The Public Health Service grant involved, which has now been
approved and accepted by the Board, includes a total of $87, 600. 00
for Renovation and Fixed Equipment. It is, therefore, further
recommended that, in order to make the contract award as
recommended above, the appropriation for this project be increased
to $114, 500. 00, with $50, 000. 00 to come from General Funds
Unappropriated Surplus of M. D. Anderson Hospital and Tumor
Institute and $64, 500. 00 to come from United States Public Health
Service Grant No. 62-12-C-6294.

BIDS OPENED IN OFFICE OF THE COMPTRO LLER
THE UNIVERSITY OF TEXAS, AUSTIN, TEXAS
2:30 P. M., Tuesday, July 10, 1962

Alternate
No. 1

Contractor Base Bid Add

Thad Dederick Construction
Company, Inc.

Houston, Texas $119,700. 00 $9, 000. 00
Fisher Construction Company
Houston, Texas 114, 000. 00 1, 000. 00
Judge Construction, Inc.
Houston, Texas 98, 280. 00 9,510. 00

All bidders submitted with their bids a bidder's bond in the amount of
5% of the total bid.
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RECOMMENDATION: It is recommended thatthe foregoing

items on Pages 11-29 be approved by the Board. Copies of the
interim requests presented to the committee members follow

Page 33 for those Regents who are not members of the Committee.

UNLESS OTHERWISE INDICATED THE ITEMS THAT FOLLOW HAVE
NOT BEEN SUBMITTED AS INTERIM REQUESTS TO THE EXECUTIVE
COMMITTEE MEMBERS; HENCE, ACTION BY THE COMMITTEE AT
ITS MEETING WILL BE NECESSARY.

2. LEGISLATIVE BUDGET BOARD REQUESTS, 1963-65.-- The
1963-65 Legislative Budget Board requests were approved at the
June 1962 meeting for submission as distributed. Authority was
delegated to Vice-Chairman Heath as Chairman of theExecutive
Committee to review the details based on the summary schedules
distributed at the meeting before these requests are submitted on
July 15, 1962.

These requests were reviewed and Texas Western College was
restated on a 20:1 teacher ratio for the purpose of requesting
Legislative Appropriations for Teaching Salaries.

Bound copies of these requests as submitted on July 15, 1962, are
filed in the Secretary's Office, and copies have been distributed to
each Regent. .

3. AMENDMENTS TO THE 1961-62 AND THE 1962-63 BUDGETS
FOR THE UNIVERSITY OF TEXAS SYSTEM. --Recommended
amendments to the 1961-62 and 1962-63 Budgets for The
University of Texas system as submitted by each institutional
head and approved by the Chancellor are in the last section of
Volume I.
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INDIVIDUAL ITEMS REFERRED BY CHANCELLOR FOR
ACTION OR REFERRAL AT COMMITTEE MEETING. --
Chancellor Ransom has presented the following items for
re-referral or for action by the Executive Committee at its
meeting on October 5:

a.

Available University Fund Budget, Amendment to:

Additional Appropriation of $5000 for Ernst and Ernst. --

At the March 8, 1962, meeting of the Board of Regents,

the Board authorized the transfer of $25, 000 from the
Available University Fund Unappropriated Balance to

cover the cost of the detailed study of the business and
accounting procedures of Central Administration and

Main University to be made by an accounting firm which
later was determined to be the Ernst & Ernst firm. The
complexities and the volume of the work involved in the study
have made it apparent that the total of the per diem rates
and expenses will exceed this figure. The firm has agreed
that the maximum charge to the University will not exceed
$30, 000 regardless of the actual accumulated total. The
entire study originally contemplated and agreed to will be
completed for not more than this total figure. At the time
of the employment of the Ernst & Ernst firm the per diem
charges stipulated by Ernst & Ernst were checked with
persons knowledgeable concerning the range of such fees and
the Ernst & Ernst fees were found to be reasonable and moderate.
It is recommended that an additional $5, 000 (making a total '
of $30, 000) be transferred from Available University Fund
Unappropriated Balance for the purpose of covering the final
payments to Ernst & Ernst.

April 1962 Meeting: The rates proposed by Ernst & Ernst
were checked with proper and knowledgeable persons and
found to be less than those ordinarily charged for similar
services. An overall estimate of $30, 000 based on the
University's providing one full-time person was made.

With the addition of a full-time man from the State Auditor's
Office, it was anticipated that the total would be brought
withing the $25, 000 figure authorized. The amount of $25, 000
has been transferred from the Available University Fund
Unallocated Balance to a special account from which payments
to Ernst & Ernst will be made when billings are received.

If approved, the Secretary suggests the following Minute
Order as a part of the report of the Executive Committee:

The Executive Committee has approved and
presents to the Board for its approval the
Administration's recommendation that an
additional $5000 be transferred from the
Available University Fund Unappropriated
Balance to pay in full Ernst & Ernst for this
firm's detailed study of the business and
accounting procedures of Central Administration
and Main University. This brings the total
payment to Ernst and Ernst to $30, 000.
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b. Main University: Amendment to 1962-63 Classified Per-
sonnel Pay Plan (10-Cl-62). ~-Below is an exact copy of
the Administration's request for a change in the 1962-63
Classified Personnel Pay Plan for Main University.

Dr. William Shive, Chairman of the Chemistry Department, has originated the following
recommendation which is concurred in by Dean J. A. Burdine, Mr. Jack Holland, Vice-
President Hackerman, and President Smiley:

FROM¢ TOs
: Monthly Annual Monthly Annual Step

Code- Title Range __Range Range Range Number
3363 Glassblower

Apprentice $256~335 $3072-4020 $279-366 $3348~4392 26
3364 Glassblower 1 350-460 4200-5520 382-514 4584-6168 33
3365 Glassblower II 482-592 57847104 539-710 6468-8520 40
3366 Glassblower

Supervisor 592-740 - 7104-8880 680-870 8160-10440 45

Since April-1 of this yéar the Chemistry Department has been trying to recruit a
Glassblower to replace Mr. Floyd F. Felfe who resigned his position in the Chemistry
Department March 31, 1962. Dr. William Shive, Chairman of the Chemistry Department,

in his attempt to obtain the services of an experienced Glassblower has, through
personal contact and the placement of advertisements in pertinent journals, received

a number of inquides from glassblowers with suitable experience, but none of them
would consider employment with The University of Texas because our highest salary

was not enough to persuade them to join us. The salaries of applicants have uniformly
been in the range of $650 to $750 per month; therefore, there has not been any interest
in the position we have to offer. p

In addition to the vacancy caused by Mr. Felfe's resignation, there is the
second unfilled position in the budget. 1t is apparent .that we will not be abl
to employ qualified men for these positions at our present salary levels. '

In view of tgis emergency both Dr. Shive and Dr. J. A, Burdine have requested
that ‘the 1""'e”g recommendations be approved as an emergency measure. A recent
survey by the University Personnel Office covering sixteen universities, two
industries, and the Atomic Energy Commission confirmed Dr. Shive's experience
with salary ranges for glassblowers.

According to the information obtained from our survey, the average beginning
salary for a Glassblower Apprentice is $372 per month=--our range is $256 to $335
per month; the average beginning salary for Glassblower I is $470 per month=-
our range is from $350 to $460 per month; the average beginning salary for
Glassblower II is $555 per month~-our range is $482 to $592 per month; the average
beginning salary for a Glassblower Supervisor is $646 per month--our range is
$592 to $740 per month. There are relatively few men who have qualified
themselves as skilled glassblowers; therefore, competition for their services

is on a national rather than a local basis. We must compete not only with other
educational institutions but with industries much in need of their services.
These men can demand and get salaries that are at present beyond our ranges.

It is recommended that the above changes in the Classified Personnel Pay Plan for
Main University be approved as an emergency matter by the Board to become effective
November 1, 1962.
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ITEMS SUBMITTED AND DISTRIBUTED BUT NOT IN TIME
FOR APPROVAL (2B-2, 4B-2, 7B-1, 6B-2, 3B-1). -- These
are all requests for salary increases and they were mailed to
each member of the Executive Committee on September 20 since
the effective date of the requests is September 1. Result of the
poll will be reported at the committee meeting.

ITEMS SUBMITTED BUT NOT PRACTICAL TO DISTRIBUTE
(2T-7, 4T-7, 7T-2). -- These items either request permission

to travel or request waiver of rule to get prior approval. These
will be acted on at the committee meeting. Requests for approval
are on the following pages.

)




o Chancellor Harry Ransom '
- AN

n compliance with the Rules and Regulations of the Board of Regents, Part Two, Chapter III,
absections 13.22 and 13.23, Page 15, I should like to present for your approval, and

acommendation to the Executive Committee where appropriate, the following travel item:

NAME AND TITLE:  Howard T. Odum, Director, Institute of Marine Science
PERIOD OF ABSENCE:_ Aug. 14, 1962 to Sept. 2, 1962
DESTINATION: Madison, Wis,, Corvallis, Ore.

PURPOSE: To attend the International Congress of Limnology at Madison, Wis. and the
AIBS meetings in Corvallis, Ore., and to present two symposium papers.

SOURCE OF SALARY DURING ABSENCE: General Budget

30URCE OF FUNDS FOR TRAVEL EXPENSES: U. S. Public Health Grant

ESTIMATED EXPENSES TO BE REIMBURSED: $267 TRANSPORTATION; $85 PER DIEM ( e Days)
DISPOSITION OF WORK DURING ABSENCE:.  Experimental work carried on by assistants
JUSTIFICATION: (Attach separate sheet if necessary)

The Internatiénal Congress of Limnology will be held at Madison, Wisconsin,
August 20-25, 1962, for the first time in the United States and there will
be present some very distinguished foreign scholars whose contributions -
should prove interesting and stimulsating.

Dr. Odum and two others will drive to Madison, and from Madison Dr. Odum

will fly to Corvallis to deliver symposium papers at the American Institute

of Biological Sciences. The papers are invited and hence reflect credit and
recognition both to Dr. Odum and b the Institute. Dr. Odum will also spend

one day as part of an ad hoc NIH panel at Seattle inspecting a proposal in marine
science from the University of Washington. He will also be recruiting personnel
for the Institute.

Dr. Odum has reduced his expenses as far as possible toknable the three to go.

The $267 is for air ticket Madison-Corvallis-Texas, thelcar being returned by a
third passenger.

According tothe date on_the Travel Request, Dr. Odum initiated the request July 19
which should have beenJQmple time for processing before departure date. It seems
impossible to determine where the delay has been; some of it in the President's
Office was to gep further information before forwarding to Chancellor.

If reimbursement is to be from General Funds, will the remaining balance in the travel account
charged be adequate for the balance of the fiscal year? Yes; No. If no, attach a
statement justifying overspending the original budget.

| <

August 23, 1962 /% /
Date ?§§r{tjfipnbl Head

APPROVED: 9/ / 7/2 — , o (P;KéROVED:

Date Date
w A a
: — /t./&—._\r_
‘ 4, -Harry Ransom, Chancelldr
REMARKS: Recommend approval. Regret after~the=fact/submission.
APPROVED: APPROVED:
DISAPPROVED: Date DISAPPROVED: Date
: Date Date
W. W. Heath, Chairman Member
Executive Committee
copies: Mr. Heath . Mr. Hardie
Mr. Bryan jEE:r;""}b“:};!é‘.klanc:ellor's Office
Mr. Madden Institutional Head

Mr, McNeese
Mr. Redditt




. No: -
To Chancellor Harry Ransom

In compliance with the Rules and Regulations of the Board of Regents, Part Two, Chapter III,
Subsections 13,22 and 13.23, Page 15, I should like to present for your approval, and
recommendation to the Executive Committee where appropriate, the following travel item:
NAME AND TITLE: Dr. Stephen R. Lewis

PERIOD OF ABSENCE: October 5, 1962 50 November 16, 1962

DESTINATION: California, Homolulu, Japan, Hong Kong, Bangkok, India, Australia
PURPOSE: To present papers at various meetings in the area of Plastic and Reconstructive Surgery.

SOURCE OF SALARY DURING ABSENCE: Budget

SOURCE OF FUNDS FOR TRAVEL EXPENSES: The University of California and personal expenses.
ESTIMATED EXPENSES TO BE REIMBURSED: TRANSPORTATION; PER DIEM ( Days)b
DISPOSITION OF WORK DURING ABSENCE: Dr. Truman G. Blocker and Dr. John B. Lynch

JUSTIFICATION: (Attach separate sheet if necessary)

(See attached letter)

If reimbursement is to be from General Funds, will the remaining balance in the travel account
charged be adequate for the balance of the fiscal year? Yes; No. If no, attach a
statement justifying overspending the original budget. -

¢ £y
. i

’-’,»_/-. 1L
. ,..»\

' - 4
N . ;

Assistant Dean of Medicine =
August 21, 1962 and Director of Admissions.
Date Institutional Head-. )}735’
APPROVED: _ ¢ / / ?/ — - » DISAPPROVED:
B Date Date

Plastic Sur:‘gexfy 15.: prol?ably th(? area of - afty Ransom, Chancellor
REMARKS: &reatest distinction--international as

well as national--of the Medical Branch,
This trip will bring further recognition and reputation to the institution.

APPROVED: APPROVED:
DISAPPROVED: Date DISAPPROVED: Date
Date Date
N. W. Heath, Chairman Member
Executive Committee
copies: Mr, Heath Mr. Hardie
Mr. Bryan }Chancellor's Office
Mr. Madden Institutional Head

Mr. McNeese
Mr. Redditt




THE UNIVERSITY OF TEXAS — MEDICAL BRANCH

GALVESTON
THE SCHOOL OF MEDICINE THE JOHN SEALY HOSPITAL
THE SCHOOL OF NURSING THE CHILDREN'S HOSPITAL
THE TECHNICAL CURRICULA THE PSYCHOPATHIC HOSPITAL
THE POST-GRADUATE PROGRAM AuguSt 21’ 1962 THE ROSA AND HENRY ZIEGLER HOSPITAL

Dzrx. Harry H. Ransom
Chancellor

The Univexsity of Texas
Austin 12, Texas

Dear Dry Ransom:

Upon the recommendation of the Chairman of the Department of Surgery and the Assistant Dean of
Medicine, I recommend that Stephen R, Lewis, Mg D, be relieved of his ordinary duties at the
University of Texas Medical Branch for the period October 5 through Novembexr 16, 1962, and for
that period be reassigned as follows:

Octobexr 5 = October 7 University of California=~to present a paper and to
sexve on a panel discussion at the University of
California’s Symposium on Burns,

October 7 = October 16 Honolulu Hawaii~-to attend the meeting of the American
Society of Plastic and Reconstructive Surgery, Dr, Lewis
will moderate a panel on "Management of the Burn Wound"
and will present papers entitled "The Conservative Suxgi
cal Approach to Ameloblastomas' and Psychological
Studies in Bummn Patients."

October 17 « October 24 Kyoto, Japan~=to visit medical schools and clinical

' installations in Japan and to attend the meeting of the
Japanese Society of Plastic Surgery and present a paper
: on "The Management of Burms,"

October 25 - November 16 Korea, Hong Kong, Bangkok, India, and Australia=~to
tour clinical installations and leprosarias This latter
period represents Dr, Lewis® vacation for 1961-62 with
additional days to be charged against vacation foxr 1962~
63.

Travel expenses for the txip to California will be borne by the University of Californiay, The re-
mainder of the trip will be made at Dr, Lewis® personal expense and the entire trip will therefore
be made at no expense to the University of Texas Medical Branch,

Very truly youxrs,

Soble 15T atd

Jopn By Truslow, M Dq
Executive Dean and Director
JBT:WGH:jc
Please return approved copies to:
Drx, John By Truslow (1) Office of the Dean of Medicine (1)
Mz, E; D; Walker (2) Mz, J« Re Jannasch (1)




To Chancellor Harry Ransom

In compliance with the Rules and Regulations of the Board of Regents, Part Two, Chapter IILI,
Subsections 13.22 and 13.23, Page 15, I should like to present for your approval, and
recommendation to the Executive Committee,where appropriate, the following travel item:

NAME AND TITLE: M. Be. Starnes, Associate Professor, and Director Research Animal Facility

PERIOD OF ABSENCE:_ September 21, 1962 — QOctober 6, 1962
DESTINATION: Washington D. C. and Chicago, Illinois

PURPOSE: To attend a conference an Pathology of Niseases of Taboratory Animals and the
Conference of the Animal Care Panel.

SOURCE OF SALARY DURING ABSENCE: General Budget 2721

SOURCE OF FUNDS FOR TRAVEL EXPENSES:_ General Budget 2723

ESTIMATED EXPENSES TO BE REIMBURSED: $226,8FRANSPORTATION; $2/,0,00PER DIEM (__ 14 Days)

DISPOSITION OF WORK DURING ABSENCE:_ Dy, D. S, Wigeans will act as director in my absence,
JUSTIFICATION: (Attach separate sheet if necessary)

Two single trips which have been approved are consecutive and to continue on to Chicago
from Washington will result in a saving to the school. Travel from Washington to Chicago
will be over the weekend and will not result in loss of time from the job. :

If reimbursement is to be from General Funds, will the remaining balance in the travel account
charged be adequate for the balance of the fiscal year? X _Yes; No. If no, attach a
statement justifying overspending the original budget.

Tt 3 ; éfz?g%%fZig;,

Date Institutiofial Head

APPROVED: 724?54? i o DISAPPROVED:
oot Date . Date

\_./’//‘

d/// Harry Ransom, Chancellor
REMARKS: On basis of information on attached letter,/
I recommend approval.

APPROVED: APPROVED:
DISAPPROVED: Date DISAPPROVED: Date
Date Date
¥. W. Heath, Chairman Member
Executive Committee
topies: Mr. Heath Mr. Hardie
Mr. Bryan )\)Chancellor's Office
Mr. Madden Institutional Head

Mr. McNeese
Mr. Redditt




THE UNIVERSITY OF TEXAS
SOUTHWESTERN MEDICAL SCHOOL
5323 HARRY HINES BLVD.

DALLAS 35, TEXAS

e e %
e s e g .
OFFICE OF THE DEAN % CHANLUELAGE L E U OF T ; September 17, 1962
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Dr. Harry Ransom, Chancelior

. Ge NFG O ANDT RETURN
The University of Texas i;g e i_pﬁﬁﬁ szt |
Austin 12, Texas b co Lo | GifASE HANDIE

Dear Dr. Ransom:

Please let me give the following additional information regarding
our request for sixteen days of travel time for Dr. M. B. Starnes
(September 21-October 6, 1962). It is necessary for hinm to attend two
meetings - the first the Conference of Pathology of Diseases of Laboratory
Animals at Washington, D.C., followed by the Conference of the Animal Care
Panel in Chicago, Illinois. It is much more economical for Dr. Starnes
to continue on from Washington to Chicago instead of first returning to
Dallas, especially since a significant part of the travel time would be
over a weekend and thus would no% include working days.

Dr. Starnes is continuing to make remarkable advancements in the
management of the medical school's. animal program and we have been
extremely anxious for him to participate in the major educational programs
which from time to time are presented at different places.

I deeply regret our lateness in forwarding this request. Under
ordinary circumstances this would be two separate trips, neither of
vhich would require prior approval by the Board. Upon reviewing the time
tables and the itinerary, however, it became immediately apparent to us
that it would be a saving of both time and money to coxbine the two into
one trip, coming within the regulations requiring prior Board approval.

I sincerdy hope that this request may receive favorable consideration,
since Dr, Starnes has always gained valuable information of great
advantage to the medical school and the efficiency and economy of our
entire animal colony operation here during his attendance at such meetings.

With best good wishes, I am
Sincerely yours,

/0 %

A, J. Gill, M.D.
AJG/cs Dean




NO. ——
To Chancellor Harry Ransom

In compliance with the Rules and Regulations of the Board of Regents, Part Two, Chapter III,
Subsections 13.22 and 13.23, Page 15, I should like to present for your approval, and
recommendation to the Executive Committee where appropriate, the following travel item:

NAME AND TITLE: Robert J. Beyers, NSF Post-doctoral Fellow . >

PERIOD OF ABSENCE: August 18 - September 2, 1962

DESTINATION: Madison, Wisconsin and Corvallis, Oregon

PURPOSE: To attend the International Congress of Limnology at Madison and the
AIBS meetings in Corvallis, Oregon, where he will present a paper

SOURCE OF SALARY DURING ABSENCE:_ __NSF fellowship
SOURCE OF FUNDS FOR TRAVEL EXPENSES: All above NSF grant, from US Public Health grant funds

ESTIMATED EXPENSES TO BE REIMBURSED: -$217 TRANSPORTATION; $05 PER DIEM ( 0  Days)

DISPOSITION OF WORK DURING ABSENCE: Experimental work will be performed by assistants

JUSTIFICATION: (Attach separate sheet if necessary)

Mr. Beyers will take the car in which two others from the Institute will drive to
Madison, Wisconsin, for the meeting of the International Congress of Limnology

August 20-25, after which he and Dr. Odum (one of the other passengers) will fly to
Corvallis for the meeting of the American Institute of Blological Sciences, August 27-31,
the car being brought back to Texas by the third passenger, Mr. Armstrong. In addition
to the above expense reimbursement, Mr. Beyer will receive $200 from an NSF allocation

towards meeting travel.

Some distinguished foreign scholars will be attending the Congress and will present
papers dealing with problems now being considered at the Institute and hence will
give impetus to research efforts.

Mr. Beyers will deliver an invited paper at the Ameérican Institute of Biological
Sciences meeting in Corvallis.

The deley in processing these papers is explained on the request for Dr. Odum submitted
herewith. :

If reimbursement is to be from General Funds, will the remaining balance in the travel account
charged be adequate for the balance of the fiscal year? Yes; No. If no, attach a
statement justifying overspending the original budget.

August 23, 1962 /ﬂg%;22%gl //
Date %?ﬁfgiygzonal/ﬁead
APPROVED: ] // 5// 2 - (mfsgPROVED:

Date Date

-

= = A /
rry Ransom, Chanceldlor
REMARKS: . & ? TZ
APPROVED: APPROVED:
DISAPPROVED: Date DISAPPROVED: Date
Date . Date

W. W. Heath, Chairman Member
Executive Committee :

copies: Mr., Heath h\M; Hardie
Mr. Bryan ancellor's Office
Mr, Madden Institutional Head

Mr. McNeese
Mr. Redditt
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ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE ;
gt’
Uﬂ/
Date: Friday, October 5, 1962
Time: 1:00 p. m.
Place: Main Building, Room 209
Members: :Regent McNeese, Chairman
Regent Connally
Vice-Chairman, Heath
Regent Redditt
Page No.
1. Central Administration
Docket [Sass oﬂﬁ-u./t.‘ UA\U» j"\/ WJ 35
2. Central Administration and Main University
a. Service Charges for Alumni Records. 35
b. Bowl Game Policy 38
3: Main University
a. McDonald Observatory: Ratification of Interim Agreement 43

between Main University and University of Chicago
b. Summer Session 1963: Twelve Weeks 43

c. Oral Report by Dr. Haskew of Activation of Educational 44
Television Station KLRN

“’ d. Tral'mh(j, Inkrcolleg;afe Athletics

4. Main University and Texas Western College

Small Class Reports, SS 1962 44

5. Texas Western College
Mission '73: Oral Report by Dr. Ray 57
6. Medical Branch
Waiver of Patent Policy, Contract with Dow Chemical 57
Company

" Training, Intercolldgiate Athlé%cs.--The
Board has discussed training in Intercollegiate
Athletics and is cognizant of the problem.

. Let-the two medical schools consult with

. Darrell Royal.omawdia:buuux AH I have in
mind is that the Board has looked into the
thing and that we are not ignoring it. .

Connally. .




Aca. & Dev.
SUMMARY INFORMATION FOR REGENTS
OFFICIAL DOCUMENTS™
If the recommendations in this report are approved, there will be
the following official documents to be executed and filed:
1. Interim Agreement with Chicago University
2. Contract between Dow Chemical Company and Medical Branch
PENDING ITEMS
If the recommendations in this report are approved, there will be
no unfinished business of the Academic and Developmental Affairs
Committee; however, the following items recur on the agenda at
intervals:
1. Docket
2. Small Class Reports, Fall Semester 1962
T, W = AL
{ \, N s 7 , R , ) 7/
¢ R R 1
e \ e . . oy »
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* Of course, there are numerous official documents to be filed which docu-
ments are reported in the docket. These include gift and grant letters,
all U. S. government contracts and/ or grants, and miscellaneous agree-
ments.
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ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE
_—

1. CENTRAL ADMINISTRATION

DOCKET. --The Docket (Attachment No. 2 ) as submitted
by Chancellor Ransom is in Volume I—Toll_gwing Attachment
No. 1. There is a portion devoted to each institution
except Postgraduate School of Medicine and The South
Texas Medical School.

2. CENTRAL ADMINISTRATION AND MAIN UNIVERSITY

a. SERVICE CHARGES FOR ALUMNI RECORDS, ETC. --Central
Administration presents the following comments, together
with a recommended schedule of charges for Alumni records,
information, and other services provided by the Ex-Students'
Association.

The proposed schedule differs from the 1961-62 chiefly in
phraseology. In Group I Items "f', '"g', and "h' are new.
In Group III, the charge in Item 'a'' was $6.00 per thou-
sand names and in Item '"h'" the charge was $3.25 per hour:

"The Regents on September 30, 1961, (Minutes,
p. 4-5) entered into an agreement with The Uni-
versity of Texas Ex-Students' Association to
operate an alumni records center to serve the
Office of the Registrar, the University Development
Board, and various other divisions.of the Uni-
versity. This agreement proved to be very satis-
factory during 1961-62 and more economical than
contracting with a commercial agency for similar
services. Also, the total cost was considerably
lower than that prevailing in other institutions
similar to the University.

" It"is proposed that the schedule of charges
under this agreement for 1962-63 be essentially
the same as for 1961-62. One change has been
made in rates, and new categories have been
added to Group I to reflect actual practice and to
make it possible to render more service to the
Development Board., However, no additional
total cost other than for budgeted estimates of
increased volume to the University is involved.
The changes merely make it possible to give in-
creased priority to fund development usage of
alumni records, resulting in a decrease in the
volume of new-name additions to the alumni lists.
The following schedule of charges is recommended
for the 1962-63 fiscal year:"
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B S " SCHEDULE OF CHARGES FOR -
ALUMNI RECORDS, INFORMATION, AND OTH
SERVICES PROVIDED BY THE EX-STUDENTS' ASSOCLATION

Group T

Maintaining Basic List of Alumni Records

a. Active List on IBM cards, with current addresses, @ $0.021 per
name per month (approximately 92,000 cards).

b. Active List, current addresses being sough?, on permagggt reg:;d
cards, @ $0.008 per name per month (approximately 88, cards).

¢. Adding new active names with current addresses to pre-punch file at
$0.45 per name (approximately 8,000 per year).

d. Preparing punched cards from pre-punch file, adding new names to gctive
List on IBM cards, @ $0.15 per name (approximately 8,000 per year).

. e. Making verified address changes @ 50.25 per name (estimated at 2,000
per month).

f. Listing, upon order, names on IBM tape for the Administration and
Development Board @ $8.00 per thousand.

g. Finder and file-back charges for Listings under (f) at $4.50
per hour.

h. Processing gift tags for the Development Board, at $0.10
per tag. '

i. Furnishing to the Administration and Development Board, upon

request, information from cards in file at no charge.

Group II

Addressing, Mailing, and Other Services

a. Addressing

1. On IBM cards, using bill feed, $7.00 per thousand.

2. On envelopes and material requiring hand feed, $9.00 per
thousand. '

b. Mailing

Assewbling multi-page material, $1.00 per thousand pieces.
Machine folding and inserting, $1.50 per thousand.

Manual folding and inserting, $3.00 per thousand.

Machine inserting only, $1.50 per thousand.

Manual inserting only, $2.50 per thousand.

Machine routing and bundling for mail, $1.50 per thousand
pieces.

7. Manual routing and bundling for mail, $2.50 per hour.

8. Delivering mail to Post Office, $1.00 per sack, $3.00 minimum
charge. :

9. Machine sealing of mail, $1.00 per thousand.
10. Manual sealing of mail, $2.00 per hour.

U ON
[ ]

c. Use of files by others, $1.00 per hour.

Billings will be made to the University agency ordering these
services.
4
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Group III

Listing, Cards, etc.

Services ordered by schools, colleges, departments, and internal .
foundations will be billed to them at the following rates:

a. Straight listing on IBM tape, $8.00 per thousand names.

b. Finder and file-back time, $4.50 per hour.

c. Making cards for address changes furnished by others; cards
incorporating address changes furnished to agencies which
exchange address information with the alumni center--no charge.

d. Other address changes furnished, $0.10 per card.

!

~ In keeping with the request of the Regents that points of difference between
recommendations of the administration and recommendations of agency heads be
identified, we submit the following information{ All items except two in the
proposed Schedule of Charges were approved by Mr. Jack Maguire, Executive Director
of the Ex-Students' Association. Mr. Maguire requested addition of an item
for processing gift tags for the Development Board at 15 cents per tag; Mr. TIriolo
concurred in adding the item. The item was added, but the charge was reduced
to 10 cents on the basis of amount of additional cost apparently involved;
no actual cost figures are available and since this work was done in 1961-62
without any charge, the 1962-63 Development Board budget does not reflect any
increase to care for it. Therefore, a lower estimate for trial is recommended.
Also, Mr., Maguire suggested that the Schedule be modified to reflect an additional
scale of charges for work done on an overtime basis. Machine rental for over-
time creates additional cost for the Association; charges are figured with only
one-shift machine rental as total for year, according to Mr. Maguire. The
administration considers it unwise to inject such modification in the Schedule.
A particular agency is not solely responsible for causing overtime work.
Charges were arrived at by estimating and scheduling the total work to be dome
in 1962-63 measured against the budgeted amounts available to defray these
costs; to inject a variable such as overtime counters adherence to schedule
and budget control. '

We quote from Mr, Maguire's letter in response to this decision. "On the
matter of overtime charges we shall do our best to avoid any overtime for either
staff or machines. To do this, however, may mean some revision in the present
volume of work scheduled in January, February, March and April., Certainly
no additional work can be undertaken during this period.... During the fiscal
year that ended August 31, 1962, the Association contributed more than $26,000
of its own funds toward the $71,600 total cost of operating the Alumni Records
Center. This represents an increase of some $11,000 over the Association's
contribution to Records for last year.... Since (the budgeted payments) will,
be the same fixed dollar amount in 1962-63 that it has been this year, we are
faced with performing an ever-increasing volume of work for the same payment."
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b. BOWL GAME POLICY, MAIN UNIVERSITY. --Central
Administration has prepared a detailed presentation
relating to bowl game policy at the Main University.
This presentation is set out below. On Page 4l
is the policy that is being recomraended. .

At the present time the Main University does not have a bowl game policy approved
by the Board of Regents. All previous bowl game policies have been repealed.

The Board has previously indicated (December, 1961, meeting) that it desired a

complete review of bowl game policies and.to adopt a new bowl game policy in advance

of the receipt by the University of any specific bowl invitations. At the February,
1962, meeting of the Board, recommendations originating with the Athletic Council
and amended by the administration were submitted to the Academic and Developmental
Affairs Committee. The Committee took the recommendations under advisement and no

subsequent action has occurred., If we have a successful 1962 season, it is possible

that a bowl invitation might be received prior to the next (December 1) meeting of
the Board,

Presented for your consideration and action are the followings:

Attachment I, Historical Summary '
Attachment II, Bowl Game Policy Recommended and now under Advisement
Attachment III, Bowl Game Policy Recommended :

ATTACHMENT I
Historical Summary

I. At the December, 1961 meeting of the Board of Regents, the
recommendations of the Academic and Developmental Affairs Committee
adopted by the Board included the following:

". . . (1) the "Policy Governing Bowl Games" will be placed on the
agenda of the Board of Regents at any early. meeting in 1962 for a
review toward determining future policy; (2) this approval (Janu-

~ary 1, 1962 game) is on the basis of this year only and any previous
policies of the Board are hereby repealed; and (3) the Athletic
Council through Central Administration be requested to present sug-
gestioES to assist in formulating a definite policy governing bowl
games. ~

II. Dean Barnett, through request of Dr. Smiley, asked the Athletic
Council on December 14, 196l to submit any recommendations the Council -
wished to make concerning bowl policies, since the Board of Regents
ha% requested that a review of bowl policies be undertaken in early
1962. :

III. The Athletic Council, at its meeting of December 18, 1961,
prepared recommendations pertaining to bowl policies and submitted
these recommendations to President Smiley. (Policies recommended
by the Athletic Council were basically those policies that were
approved in 1961l for the January 1, 1962 bowl game.)

IV. On January 23, 1962, Dr. Smiley forwarded the suggestions and
recommendations of the Athletic Council, with his approval, to
Dr. Ransom.

V. The recommendations of the Athletic Council with four minor
amendments were presented to the Board of Regents through their
Academic and Developmental Affairs Committee at the February 2-3, 1962
meeting.

VI. The Regents' minutes of February 3, 1962 include the following
item reported by the Academic and Developmental Affairs Committee:

"Policy re Bowl Games, Intercollegiate Athletics, Main University.
~=- The Academic and Developmental Affairs Committee received the re-
port of the Intercollegiate Athletics Council regarding policy re
bowl gemes and have taken it under advisement."
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ATTACHMENT IT

Bowl Game Policy Recommended and Now Under Advisement

The recommendations of the Athletic Council, as amended by the
Administration, that were presented to the Board of Regents through

their Academic and Developmental Affairs Committee at their Febru-

ary 3, 1962 meeting are as follows: (these are the policy recommendations
taken under advisement by the Academic and Developmental Affairs
Committee).

Policies Pertaining to Bowl Games

l. General statements regarding the acceptance of a bowl bid.

a. The constitution of the Southwest Athletic Conference contains
the following section:

"Section 2. Cotton Bowl Game. The Conference football champion
shall play in the Cotton Bowl game, and permission is not necessary
in accepting the Cotton Bowl invitation."

b. Permission to play in other bowl gamés requires permission from
the following: :

(1) To play in another bowl game the Conference requires that
approval of the other member institutions must be obtained.
(2) A directive “from the Board of Regents received several
years ago, instructed the Administration to inform the Athletic
Director and Athletic Council "that the Administration and the
Board of Regents shall be advised, and their advance approval
received, of all grrangements proposed in connection with
future bowl games."

(3) All bowl bids, except for the Cotton Bowl, must have the
wholehearted support of both players and coaches.

(4) ALl bowl bids must have the approval of the Athletic
Council.

2. Policies pertaining to team and wives.

a. All transportation and living expenses will be paid by the
Athletic Department.

b. Under Southwest Conference rules, each player is entitled to
six complimentary tickets and an amount not to exceed $75 to cover

itemized out-of-pocket actual expenses which he may have as
a' result of his participation in the game.

3. Policies pertaining to football coaches and wives.

a. Al)l transportation and living expenses will be paid by the
Athletic Department.

b. The héad football coach is entitled to eight complimentary
" tickets. All assistant coaches are entitled to six.

4.,  Administrative Group policies.

a. According to the Cotton Bowl Association this group includes
the Chancellor, the President, the Chalrman of Intercollegiate
Athletics, and any other three designated administrative officers
together with their wives. For institutional purposes, the
Chancellor and the President will receive the same number of com-
plimentary fickets for bowl games as for regularly scheduled
games. Each of the three designated administrative officers will
receive two complimentary tickets.

b. In general, details for this group will be worked out through
the President and the Chancellor.
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5. Policies for other University officials, members of Athletic Council,
Athletic Staff members, and wives, whose presence is required in con-
nection with Bowl arrangements and game.

a. This group includes the following:

Dean of Students

Members of Athletic Council

Athletic Director and/or Business Meznager
Sports News Director

Assistant Sports News Director

Assistant Business Manager and Ticket Manager
Counselor, Intercollegiate Athletics
Bxecutive Assistant, Intercollegiate Athletics
Two Photographers

b. Payment of transportation and appropriate living expenses to
the game will be made by the Athletic Department.

¢. The Chairman of the Athletic Council, the Athletic Director

and/or Business Manager and Sports News Director will be entitled
to four complimentary tickets. All others in this group will be
entitled to two complimentary tickets.

6. Coaches of other sports and other full-time athletic staff members
not mentioned in paragraph 5.

a. This group will be entitled to two complimentary tickets.
7. Policies relating to Longhorn Band and Yell Leaders.

a. Chartered bus transportation to and from‘the game will be paid
by the Athletic Department.

b. Meal and lodging expenses vary according to Bowl location, but
in general it includes meals and two nights lodging.

8. Policies pertaining to Regents and Ex~Regents.

a. Members of the Board of Regents be provided with four compli-
mentary tickets. For institutional purposes, the Chairman of the
Board will receive the same number of complimentary tickets for
bowl gemes as for regularly scheduled games.

b. Ex-Regents have the opportunity to buy four tickets of the
same caliber and type as for regularly scheduled games.

9. Policies pertaining to Team Physician, Trainer, Athletic Equipment .
Supervisor, and wives.

a. All transportation and living expenses will be paid by the
Athletic Department.

b. Members of this group will be entitled to four compllmentary
tickets.

10. Policies relating to bonus payment.

a. Payment of extra compensation for participation in bowl games
shall be made according to the following schedule:

Per cent of
annual salary

All football coaches

Trainer

Athletic Equipment Supervisor

Team Physician

Athletic Director and/or Business Mgr.
Sports News Director.

Assistant Business Managers

Assistant Sports News Director
Executive Assistant

8
5
5
0
>
>
>
5
5
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ATTACHMENT TIII
BOWL GAME POLICY RECOMMENDED

Policies Pertaining to Bowl Games

1.

Permission to play ip bowl games requires permission from the following:

aa.

b.

Ce

d.

All bowl bids, except for the Cotton Bowl, must have the wholehearted
support of both players and coaches.

All bowl bids must have the approval of the Athletic Council.

No bowl bids may be accepted without the advance approval of the President,
Chancellor, and Board of Regents. '

To play in a bowl game other than the Cotton Bowl, the Southwest Conference
requires approval by the other member institutions.

Policies pertaining to team and wives,

3.

b.

All transportation and living expenses will be paid by the Athletic
Department.

Under Southwest Conference rules, each player is entitled to six
complimentary tickets and an amount not to exceed $75 to cover itemized
out~of-pocket actual expenses which he may have as a result of his
participation in the game.

Policies pertaining to football coaches and wives.

8.

b.

a.

b.

All transportation and living expenses will be paid by the Athletic
Department.

The head football coach is entitled to eight complimentary tickets.
All assistant coaches are entitled to six.

‘Policies pertaining to Regents and Ex-Regents.

Members of the Board of Regents will receive six complimentary tickets.
For institutional purposes, the Chairman of the Board will receive

the same number of complimentary tickets for bowl games as for regularly
scheduled games.

Ex-Regents will be given the opportunity to buy four tickets of the same
type as those offered for regularly scheduled games.

Administrative group policies.

a. According to the Cotton Bowl Association this group includes the‘Chancellor,

the President, the Chairman of the Athletic Council, and any other
three de81gnated administrative officers together w1th their wives. .

The a group.will c itute t€ dfficial administPative~pgriy.
all bew}-games) " e o -

Ce

(=39

For institutional purposes, the Chancellor and the President will
receive the same number of complimentary tickets for bowl games as
provided for regularly scheduled games. Each of the three designated
administrative officers will receive twog and the Chairman of the
Athletic Council will receive four complimentary tickets.

Expenses of the administrative group and their wives will be paid
by the Athletic Department when not otherwise reimbursed.

In general, details for this group will be worked out through the
President and the Chancellor. A
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6. Policies for other University officials, members of the Athletic Council,
Athletic Staff members, and wives, whose presence is required in connection
with Bowl arrangements and game.

a. This group includes the following}

Dean of Students

Members of Athletic Council .
Assistant Athletic Director and Business Manager

Sports News Director

Assistant Sports News Director

Assistant Business Manager

Ticket Manager »

Counselor, Intercollegiate Athletics

Executive Assistant; Intercollegiate Athletics

Two Photographers

b. Payment of transportation and appropriate living expenses to the game
"will be made by the Athletic Department.

¢c. The Business Manager, and Sports News Director will be entitled to
four complimentary tickets. All others in this group will be entitled
to two complimentary tickets.

7. Policies pertaining to Team Physician, Trainer, Athletic Equipment Supervisor,
and wives.

a., All transportation and living expenses will be paid by the Athletic
Department.

b. Members of this group will be entitled to four complimentary tickets.
8. Coaches of other sports and other full-time athletic staff members not

mentioned in paragraph 6 will be entitled to two complimentary tickets.
9. Policies *relating to Longhorn Band and Yell Leaders.

a. Chartered bus transportation to and from the game will be paid by the
Athletic Department.

b. Meal and lodging expenses vary according to bowl location, but in
general it includes meals and two nights lodging.

10. Policies relating to bonus payments: Payment of extra compensatioh for
participation in bowl games shall be made according to the following schedule:
% of annual salary

All football coaches 8% ‘
Trainer 5%
Athletic Equipment Supervisor 5%
Team Physician 5%
Assistant Athletic Director and
Business Manager 5%
Sports News Director - 5%
Assistant Business Manager 5%
Ticket Manager _ 5%
Assistant Sports News Director 5%

Executive Assistant 5%
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MAIN UNIVERSITY

MCDONALD OBSERVATORY: RATIFICATION OF INTERIM
AGREEMENT BETWEEN MAIN UNIVERSITY AND UNIVER -

SITY OF CHICAGO. -- At the June meeting the Board

authorized the execution of an agreement between The University
of Texas and the University of Chicago. This agreement

has been executed. However, Chancellor Ransom reports

that: " Until such time as the University can secure a director
for the McDonald Observatory employed by the Main University,
an agreement has been negotiated with the University of Chicago
whereby Chicago would continue to pay the operating expenses

of the Observatory, totaling for 1962-63 $60, 500, and would be
reimbursed to the extent of $27, 500 from funds already budgeted
to Main University for operation of the Observatory. The
University of Chicago will submit monthly billings totaling $27, 500
for the fiscal year. The proposed $60, 500 total operating budget
includes only the salaries of the operating staff at the Observatory
and does not include salaries of any astronomers or scientists,
even though Dr. Morgan will continue as Acting Director of the
Observatory for this period."

President Smiley and Central Administration concur in the
recommendation that the interim agreement executed by Chancellor
Ransom and President Beadle (University of Chicago) as outlined
above be ratified.

SUMMER SESSION, 1963: 12 WEEKS. -- In September of 1958,

the. Regents approved the Administration's recommendation

that beginning with the Summer of 1959 there would be a nine-

week summer session instead of two six-week terms with special
provisions being made for the School of Law, the College of Engineering,
and the College of Pharmacy. Later, rates and fees in accordance
therewith were approved. In this connection, the Administration
presents the following item: (Page 44)
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For more than thirty years prior to 1959, the Main University summer session operated
on a 12-weeks' basis with two 6-weeks' terms. During and immediately following
World War II an additional 3-weeks' session following the end of the regular summer
session, was held. for certain limited areas. Beginning in 1959, a?d through the
summer of 1962, the summer session has basically been a nine-weeks' session, except
for the Law School which has operated on a 12-weeks' basis. The reason for
changing from two 6-weeks' terms to one 9-weeks' term was strictly academic,

It was the opinion of the deans and the administration that a higher standard .

of academic attaimnment could be achieved in 9 weeks than in a shortened 6 weeks
period. After the experience of the four summers, this is still the opinion of
the academic administration,

Complaints, however, have come from at least two sources. Under the 12-week, two
term system, a student could earn 14 hours of credit, whereas under the 9-week
session the normal total was reduced to 9 hours. During the past several years
there has been much talk and study of year-around operation of educational plants
as a means for handling increasing student enrollments. The year-around quarter
system and trimester system have received much discussion and have been inaugurated
in a few places. Because the other State=-supported institutions in Texas have
remained on a basic 12-week summer session, some questions have been raised at the
State Capitol, both by members of the