MATERIAL SUPPORTING THE AGENDA
Volume XXXa
This volume contains the Material Supporting the Agenda furnished

to each member of the Board of Regents prior to the meetings held
on

October 7-8, 1982
December 2-3, 1982

The material is divided according to the standing committees and
the meetings that were held and is color coded as follows:

White paper - for documentation of all items that
were presented before the deadline date.

Pink paper - summaries of gifts to U. T. Austin
presented in the Land and Investment Committee and
summaries of appointments to endowed academic
positions presented to the Academic Affairs Com-
mittee.

Blue paper - all items submitted to the Executive
Session and distributed only to the Regents, Chan-
cellor and Executive Vice Chancellors of the System.

Yellow paper - emergency items distributed at the
meeting.

Material distributed at the meeting as additional documentation
is not included in the bound volume, because sometimes there is
an unusual amount and other times some people get copies and

some do not get copies. If the Executive Secretary was furnished
a copy, then that material goes into the appropriate subject file.
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201 West Seventh Street
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Thursday, December 2, 1982
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The Driskill AC 512, 474-5911
Sheraton Crest Inn AC 512, 478-9611

.




Meeting of
the Board



Date:

Time:

Place:

C.

AGENDA FOR MEETING
OF
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

December 2, 1982
1:00 p.m.

Regents' Meeting Room, Ninth Floor, Ashbel Smith Hall

CALL TO ORDER
RECESS FOR MEETINGS OF THE STANDING COMMITTEES

The Standing Committees of the Board of Regents of The
University of Texas System will meet as set forth below
to consider recommendations on those matters on the
agenda for each Committee as listed in the Material Sup-
porting the Agenda:

Health Affairs Committee: Chairman Newton
Vice-Chairman Fly, Regent Briscoe
Regents' Meeting Room

Finance and Audit Committee: Chairman Rhodes
Vice-Chairman Blumberg, Regent Richards
Second Floor Conference Room

Upon Adjournment of the Above Two Committees

Academic Affairs Committee: Chairman Blumberg
Vice-Chairman Briscoe, Regent Hay
Second Floor Conference Room

Buildings and Grounds Committee: Chairman Richards
Vice-Chairman Milburn, Regent Powell
Regents' Meeting Room

Upon Adjournment of the Above Two Committees

Land and Investment Committee: Chairman Hay
Vice-Chairman Newton, Regent Milburn
Regents' Meeting Room

The report and recommendations of each Standing Committee
will be considered by the Board beginning at 9:00 a.m. on
December 3, 1982.

RECONVENE
RECESS FOR EXECUTIVE SESSION

If time permits following the meetings of the Standing
Committees, the Board will convene in Executive Session
pursuant to Vernon's Texas Civil Statutes, Article 6252-17,
Sections 2(e), (f) and (g), to consider those matters set
out in the Material Supporting the Agenda, Page Ex.S - 1.

RECESS TO RECONVENE AT 9:00 A.M. ON FRIDAY, DECEMBER 3, 1982




AGENDA FOR MEETING
OF
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

Date: December 3, 1982
Time: 9:00 a.m.
Place: Regents' Meeting Room, Ninth Floor, Ashbel Smith Hall

A.-E. (Page B of R - 1)

RECONVENE

APPROVAL OF MINUTES OF MEETING HELD OCTOBER 7-8, 1982
INTRODUCTIONS

1. U. T. Arlington -

2. U. T. Austin ~ President Flawn

3. U. T. ballas -

4. U. T. Permian Basin - Acting President Rippey

S. U. T. San Antonio -

6. U. T. Tyler - President Hamm

7. U. T. Galveston Medical Branch - President Levin
8. U. T. Health Science Center - Houston -

9. U. T. Health Science Center - San Antonio -

10. Others

IF BUSINESS NOT CONCLUDED ON THURSDAY, RECESS FOR MEETING
OF THE BOARD OF REGENTS IN EXECUTIVE SESSION PURSUANT TO
V.T.C.S., ARTICLE 6252-17, SECTIONS 2(e), (f) and (qg)

MSA PAGE Ex.S - 1

RECONVENE TO CONSIDER REPORTS AND RECOMMENDATIONS FROM
THE STANDING COMMITTEES

1. Executive Committee
Committee Vice-Chairman Fly
MSA Page ExX.C - 1

2. Finance and aAudit Committee
Committee Chairman Rhodes
MSA Page F&A - 1

3. Academic Affairs Committee
Committee Chairman (Mrs.) Blumberg
MSA Page AAC - 1

B of R~ 2




4. Health Affairs Committee
Committee Chairman Newton
MSA Page HAC -1

5. Buildings and Grounds Committee
Committee Chairman Richards
MSA Page B&G - 1

6. Land and Investment Committee
Committee Chairman Hay
MSA Page L&I - 1

The agenda for the meeting of the Board of Regents 1is
continued on Page B of R - 4 following the last tab in
the Material Supporting the Agenda.
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Executive Committee




EXECUTIVE COMMITTEE
Committee Vice-Chairman Fly

Date December 3, 1982

Time: Following the Executive Session of the Board of
Regents or Following the 9:00 a.m. Session of the
Board of Regents

Place: Regents' Meeting Room, Ninth Floor, Ashbel Smith Hall

Page
Ex.C

1. U. T. System Administration: Reappointment with
Salary Increase that Under Budget Rules and Pro-
cedures No. 2 Requires Advance Regental Approval
(Exec. Com. Letter 83-5) 3

2. U. T. Arlington: Reappointment with Salary
Increase that Under Budget Rules and Proce-
dures No. 2 Requires Advance Regental Approval
(Exec. Com. Letter 83-5) 3

3. U. T. Arlington: Renovation of Indoor and Outdoor
Swimming Pools (Project No. 301-518) - Recommended
Award of Construction Contract to Trinity Con-
tractors, Inc., Arlington, Texas, and Revised
Total Project Cost (Exec. Com. Letter 83-7) 4

4. U. T. Austin: Reappointment with Salary Increase
that Under Budget Rules and Procedures No. 2
Requires Advance Regental Approval (Exec. Com.
Letter 83-5) 9

5. U. T. Austin: Appropriations for Certain Con-
struction Projects - Recommended Partial Change
in Source of Funds (Exec. Com. Letter 83-6) 9

6. U. T. Austin: Facilities Improvements for School
of Architecture (Project No. 102-389) - Modifica-
tion of Music Recital Hall West - Recommended
Award of Contracts for Furniture and Furnishings
to American Desk Manufacturing Company, Temple,
Texas; Carpet Services, Inc., Austin, Texas; and
Clegg/Austin, Austin, Texas (Exec. Com. Letter 83-7) 10

7. U. T. Austin: Student Family Housing - Phase IIA
(Project No. 102-445) - Recommended Award of Con-
struction Contract to Kunz Construction Company,
San Antonio, Texas (Exec. Com. Letter 83-7) 13

8. U. T. Dallas: Transfer from Unappropriated Educa-
tional and General Fund Balance that Under Budget
Rules and Procedures No. 2 Requires Advance
Regental Approval (Exec. Com. Letter 83-8) 15

9. U. T. Health Science Center - Dallas: Reappoint-
ments with Salary Increases that Under Budget
Rules and Procedures No. 2 Require Advance
Regental Approval (Exec. Com. Letter 83-5) 15

Ex.C - 1




10.

11.

12.

U. T. Health Science Center - Dallas: Parking
Structure on Parking Lot No. 4 (Project

No. 303-541) - Recommended Award of Construction
Contract to Rogers-0'Brien Construction Company,
Dallas, Texas (Exec. Com. Letter 83-7)

U. T. Health Science Center - Dallas: Request
for Permission to Apply for a Beer and Wine
Permit and an After Hours Permit (Exec. Com.
Letter 83-9)

U. T. Galveston Medical Branch: Salary Increases
that Under Budget Rules and Procedures No. 2
Require Advance Regental Approval (Exec. Com.
Letter 83-8)

Ex.C - 2

Page
Ex.C

17

20

20




1. U. T. System Administration: Reappointment with Salary
Increase that Under Budget Rules and Procedures No. 2
Requires Advance Regental Approval (Exec. Com. Letter 83-5).--

RECOMMENDATION

The Executive Committee requests formal approval for the
reappointment of George Kozmetsky as Executive Associate for
Economic Affairs 50% time at an annual salary rate of $80,000
effective September 1, 1982. Source of Funds: System
Administration Unallocated Operating Account.

Concurrently he is appointed at U.T. Austin as Director of the Institute for
Constructive Capitalism at an annual salary rate of $80,000 and as holder of the
J. Marion West Chair for Constructive Capitalism in the Department of Management
at an academic salary rate of $60,000.

(RBC's D-8&9, A-1,2,3)

BACKGROUND INFORMATION

This change in status reflects the ocne-half time appointment of Dr. Kozmetsky to
the System Administration budget following his resignation as Dean of the .
College of Business Administration and Graduate School of Business-U.T. Austin.

2. U. T. Arlington: Reappointment with Salary Increase that
Under Budget Rules and Procedures No. 2 Requires Advance
Regental Approval (Exec. Com. Letter 83-5).--

RECOMMENDATICON

The Executive Committee concurs in the recommendation of
President Nedderman and the Office of the Chancellor that
the U. T. Board of Regents approve the following reappoint-
ment and salary increase:

Architecture and Environmental Design

Reappoint Douglas P. Fontana as Assistant Professor (Non-Tenure) at an academic
salary rate of $27,000 effective September 1, 1982.

1981-82 Rate: $18,000

Source of Funds: Departmental Faculty Salaries

(RBC# 51)

BACKGROUND INFORMATTION

In 1981~-82 he taught a full class schedule but was not asked to participate in
advising, committee work or other of the normal duties expected of faculty.
Thus his rate of pay was lower than normal for one with his experience and
ability.

He has now agreed to accept a full-time appointment for 1982-83 and will not
only participate fully in the activities of the School of Architecture and
Environmental Design but will assume a leadership role in the Interior Design
Program.

Ex.C - 3




3.

U. T. Arlington: Renovation of Indoor and Outdoor

Swimming Pools (Project No. 301-518) - Recommended

Award of Construction Contract to Trinity Contractors,

Inc., Arlington, Texas, and Revised Total Project Cost

(Exec. Com. Letter 83-7).--

RECOMMENDATION

The Executive Committee concurs in the recommendations
of President Nedderman and the Office of the Chancellor
that the U. T. Board of Regents:

a. Award a construction contract for the Renovation of
Indoor and Outdoor Swimming Pools to the lowest
responsible bidder, Trinity Contractors, Inc.,
Arlington, Texas, as follows:

Base Bid $506,000
Alternate No. 1
(Drain System Indoor Pool) 15,000
Alternate No. 2
(Drain System Outdoor Pool) 22,500
Alternate No. 3
(Outdoor Pool Lighting) 18,700
Alternate No. 4
(Paint Ceiling of Indoor Pool) 23,600
Alternate No. 5
(Access Ramps) 13,750
Alternate No. 6
(Aquavac System) 2,200
TOTAL RECOMMENDED CONTRACT AWARD $601,750

b. Approve a revised total project cost of $700,000
to cover the recommended contract award, fees, and
related project expenses. (The previously authorized
total project cost was $840,000.)

BACKGROUND INFORMATION

In accordance with authorization of the U. T. Board of
Regents on August 13, 1982, bids were called for and were
received, opened and tabulated on September 14, 1982, as
shown on Pages Ex.C 6-8 | A contract award to Trinity
Contractors, Inc., for the Base Bid and Additive Alternates
No. 1 through No. 6, can be made within a reduced total
project cost of $700,000.
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The recommended total project cost is composed of the following
cost elements:

Construction Contract $601,750
Fees and Administrative Expenses 52,079
Project Contingency 45,771
Miscellaneous Expenses 400

Total Project Cost $700,000

Previously appropriated funds for this project are $840,000
from U. T. Arlington Building Use Fees.

Ex.C - 5§




RENOVATION OF EXISTING INDOOR AND OUTDOOR SWIMMING POOLS
The University of Texas at Arlington
Bids Received September 14, 1982 at 2:00 p.m., C.D.S.T. at
The University of Texas at Arlington, Arlington, Texas

Trinity Contractors, Inc. - E4d A. Wilson, Inc.

Bidder Arlington , Texas Fort Worth, Texas
Base Bid $506,000 $533,000
Alt. No. 1 Drain System for Indoor Pool 15,000 11,000
Alt. No. 2 Drain System for Outdoor Pool 22,500 18,900
9 Alt. No. 3 Outdoor Pool Light »18,700 15,100
‘.’ Alt. No. 4 Paint Ceiling - Indoor Pool 23,600 41,800
o Alt. No. 5 Installing Two Access Ramps 13,750 11,000

Alt. No. 6 Two Aquavac Systems for Pools 2,200 3,500




Renovation of Existing Indoor and Outdoor Swimming Pools

Page Two
Bidder Hanna Construction Company, M and L Construction Company,
Inc., Dallas, Texas Inc., Burleson, Texas
Base Bid $657,890 $592,541
Alt. No. 1 Drain System for Indoor Pool 17,900 15,992
Alt. No. 2 Drain System for Outdoor Pool 24,300 13,554
Alt. No. 3  Outdoor Pool Light 33,600 24,104
t
X Alt. No. 4 Paint Ceiling - Indoor Pool 18,800 44,496
0
y Alt. No. 5 Installing Two Access Ramps 16,000 1,380
~

Alt. No. 6 Two Aquavac Systems for Pools 2,800 2,295
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Renovation of Existing Indoor and Outdoor Swimming Pools

Page Three

Bidder

Base Bid

Alt. No. 1
Alt. No. 2
Alt. No. 3
Alt. No. 4
Alt. No. 5

Alt. No. 6

Drain System for Indoor Pool
Drain System for Outdoor Pool
Outdoor Pool Light

Painting Ceiling - Indoor Pool

Installing Two Access Ramps

Two Aquavac Systems for Pools

Aqua Fab Supply Company,
Phoenix, Arizona

Inc.

$568,400

14,800
21,400
26,500
16,800
16,000
3,500

Nagy Construction Company
Dallas, Texas

$717,098

14,137
21,093
20,364
42,087
14,305

2,468




4.

U. T. Austin: Reappointment with Salary Increase that
Under Budget Rules and Procedures No. 2 Requires Advance
Regental Approval (Exec. Com. Letter 83-5).--

RECOMMENDATION

The Executive Committee concurs in the recommendation

of President Flawn and the Office of the Chancellor that
the U. T. Board of Regents approve the following reappoint-
ment and salary increase:

Home Econcmics

Reappoint Mary Helen Pratte as Instructor (Non-Tenure) at an academic salarv
rate of $23,500 effective September 1, 1982.

1981-82 Rate: $18,500

Source of Funds: Departmental Faculty Salaries

(RBC# 208)

BACKGROUND INFORMATION

This salary rate increase reflects the growing role of Ms. Pratte in the
interior design teaching program. She has served with distinction as an
instructor in interior design for two years. This salary rate adjustment is
made in line with her experience and the pressing need for her services in the
interior design program.

U. T. Austin: Appropriations for Certain Construction
Projects - Recommended Partial Change in Source of Funds
(Exec. Com. Letter 83-6).,--

RECOMMENDATION

The Executive Committee concurs in the recommendation
of the Office of the Chancellor that the U. T. Board
of Regents:

(@) Approve the transfer of $7,814,047.04 from the appropriation for 1981-82
for The Centennial Teachers and Scholars Program to replace funding from
Permanent University Fund Bond Proceeds for the U.T. Austin construction
projects listed below:

102-201, College of Fine Arts/Performing Arts Center $ 197,809.06

102-330, Law School Remodeling 2,497,824.91
102-351, Addition to Pharmacy Building 1,023,009.94
102-407, Renovation of Welch Hall 1,967,547.25
102-453, Utility Tunnel 630,456.10
102-491, Dockside Utility Building, MSI at

Galveston 981,495.25
102-493, Auditorium Facility - MSI at Port Aransas 515,904.53

$7,814,047.04

b) Appropriate $7,814,047.04 from the 1982-83 allocation for Operations and
Capital Improvements to replace the funds transferred in 1981-82 from The
Centennial Teachers and Scholars Program.

BACKGROUND INFORMATION

The delay in the issuance of additional Permanent University Fund Bonds has
created a problem in making pavments on the construction contract for the
Library Building at U.T. El Paso. These changes in appropriations have been
recommended to provide funds that can be used in making pavments on this
contract.

Ex.C - ¢




6.

U. T. Austin: Facilities Improvements for School of
Architecture (Project No. 102-389) - Modification of

Music Recital Hall West - Recommended Award of Contracts
for Furniture and Furnishings to American Desk Manufac-
turing Company, Temple, Texas; Carpet Services, Inc.,
Austin, Texas; and Clegg/Austin, Austin, Texas (Exec.

Com. Letter 83-7).--

RECOMMENDATION

The Executive Committee concurs in the recommendation of
President Flawn and the Office of the Chancellor that the
U. T. Board of Regents award contracts for furniture and
furnishings for the U. T. Austin Facilities Improvements
for School of Architecture -~ Modification of Music Recital
Hall West to the following lowest responsible bidders:

American Desk Manufacturing
Company, Temple, Texas

Base Proposal "A"
(Theatre Seating) $69,100.00

Carpet Services, Inc.,
Austin, Texas

Base Proposal "B"
(Carpet) 11,340.00

Clegg/Austin,
Austin, Texas

Base Proposal "64
(Stage Furniture) 6,551.48

GRAND TOTAL RECOMMENDED CONTRACT AWARDS $86,991.48

BACKGROUND INFORMATION

In accordance with authorization of the U. T. Board of
Regents on June 11, 1982, bids were called for and were
received, opened and tabulated on September 30, 1982, as
shown on Pages Ex.C 11-12 for Facilities Improvements

for School of Architecture - Modification of Music Recital
Hall West, U. T. Austin. Funds for the contract awards
have been previously appropriated.

Ex.C - 10




FURNITURE AND FURNISHINGS FOR
FACILITIES IMPROVEMENTS FOR THE SCHOOL OF ARCHITECTURE - MODIFICATIONS OF MUSIC RECITAL HALL WEST
THE UNIVERSITY OF TEXAS AT AUSTIN, AUSTIN, TEXAS
Bids Received September 30, 1982, at 2:00 p.m., C.D.S.T. at the
Office of Facilities Planning and Construction, U. T. System
210 West Sixth Street, Austin, Texas

Base Proposal "A" Base Proposal "B"
Bidders Bid Bond Theatre Seating Carpet
American Desk Manufacturing
Company, Temple, Texas 5% $69,100.00 $ No Bid
Abel Contract Furniture &
Equipment Co., Inc.,
- Austin, Texas 5% : No Bid No Bid
»
o Business Products & Services,
0 Inc., El Paso, Texas 5% No Bid No Bid
— Clegg/Austin, Austin, Texas 5% 79,605.90 No Bid
Carpet Services, Inc.,
Austin, Texas 5% No Bid 11,340.00

Rockford Business Interiors,
Austin, Texas 5% 82,945.80 11,732.50
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School of Architecture - Modifications of Music Recital Hall West - continued

Bidders
Clegg/Austin, Austin, Texas
Abel Contract Furniture &

Equipment Co., Inc.,
Austin, Texas

Business Products & Services,
Inc., El Paso, Texas

American Desk Manufacturing
Company, Temple, Texas

Carpet Services, Inc.,
Austin, Texas

Rockford Business Interiors,
Austin, Texas

Bid Bond

5%

5%

5%

5%

5%

5%

Base Proposal "C"
Stage Furniture

$6,551.48

7,334.00

8,257.36

No Bid

No Bid

No Bid




U. T. Austin: Student Family Housing - Phase IIA (Project
No. 102-445) - Recommended Award of Construction Contract
to Kunz Construction Company, San Antonio, Texas (Exec.
Com. Letter 83-7).--

RECCMMENDATION

The Executive Committee concurs in the recommendation of
President Flawn and the Office of the Chancellor that the

U. T. Board of Regents award a construction contract for

the Student Family Housing - Phase IIA to the lowest respon-
sible bidder, Kunz Construction Company, 3an Antonio,

Texas, as follows:

Base Bid $3,206,323

Alternate No. 1
(Five Additional Apartments) 195,500

Alternate No. 2
(Five Additional Apartments) 195,500

TOTAL RECOMMENDED CONTRACT AWARD $3,597,323

BACKGROUND INFORMATION

In accordance with authorization of the U. T. Board of
Regents on August 13, 1982, bids were called for and were
received, opened and tabulated on September 29, 1982, as
shown on Page Ex.C - 14. A contract award to Kunz Con-
struction Company for the Base Bid and Additive Alternates
No. 1 and No. 2 can be made within the previously approved
total project cost of $4,000,000. This amount has been
appropriated previously from Auxiliary Enterprise Funds.

The recommended total project cost is composed of the following
cost elements:

Construction Contract $3,597,323
Furnishings & Equipment 45,000
Fees and Administrative Expenses 216,080
Project Contingency 121,597
Miscellaneous Expenses 20,000

Total Project Cost $4,000,000

Ex.C - 13




STUDENT FAMILY HOUSING - PHASE IIA
THE UNIVERSITY OF TEXAS AT AUSTIN, AUSTIN, TEXAS
Bids Received September 29, 1982; at 2:00 p.m., C.D.S.T. at the
Office of Facilities Planning and Construction
210 West Sixth Street, Austin, Texas

Alternate No. 1 Alternate No. 2

Bidder Bid Bond Base Bid Building 17 Building 18
Kunz Construction Company, Inc.,
San Antonio, Texas 5% $3,206,323 $195,500 $195,500
GCA Construction,
Austin, Texas 5% 3,237,000 181,000 181,000
? Maufrais Brothers, Inc.,
a Austin, Texas 5% 3,250,000 195,000 195,000
' H. B. Zachry Company,
~ San Antonio, Texas 5% 3,417,000 210,000 212,000
Ace, Inc., Belton, Texas 5% 3,419,000 182,500 185,000
Marecon, Inc.,
Houston, Texas 5% 3,419,000 198,000 198,000
Nelson Construction Company, A Division
of Austin-Nelson Co., Inc., Austin, Texas 5% 3,429,000 210,000 210,000
Evergreen Construction Company, Inc.,
Austin, Texas 5% 3,527,000 196,111 196,111
Lawless & Snider, Inc.,
Austin, Texas 5% 3,525,000 200,000 200,000
Temple Associates, Inc.,
Diboll, Texas 5% 3,591,000 212,000 212,000




,

8. U. T. Dallas: Transfer from Unappropriated Educational
and General Fund Balance that Under Budget Rules and Pro-
cedures No. 2 Requires Advance Regental Approval (Exec.
Com. Letter 83-8).--

RECOMMENDATION

The Executive Committee concurs in the recommendation of
President Rutford and the Office of the Chancellor that
the U. T. Board of Regents approve the following transfer
of funds:

Callier Center
Amount of Transfer - $75,000
From: Unappropriated Balance (via Estimated Income)

To: Speech Pathology - $7,000
Educational Programs - $5,282
Deaf - Blind Program - $22,434
Business Office - $40,284
(RBC# 63)

BACKGROUND INFORMATION

The additional funds made available to the Callier Center at U. T. Dallas are
from increases in Professional Service Contracts and from contracts with the
Dallas Independent School District.

The salaries of teachers in the Center are paid on the scales set by the Dallas
Independent School District. These funds are used to make the necessary ad-
Justments. Other funds provided from service agencies include support by the
Texas Education Agency, funds to support the expansion of the Child Development
Center, and funds to initiate a new program, the Callier Reading Clinic.

9. U. T. Health Science Center - Dallas: Reappointments with
Salary Increases that Under Budget Rules and Procedures No. 2
Require Advance Regental Approval (Exec. Com. Letter 83-5) .--

RECOMMENDATION

The Executive Committee concurs in the recommendation of
President Sprague and the Office of the Chancellor that

the U. T. Board of Regents approve the following reappoint-
ments and salary increases:

Internal Medicine

4a. Reappoint Dr. Ron J. Anderson as Chief Executive Officer of Parkland
Memorial Hospital and Associate Professor of Internal Medicine (Tenure) at an
annual salary rate of $97,500 effective September 1, 1982.
1981-82 Rate: $87,500
Source of Funds:
Other than State: Paid Direct-Parkland Memorial Hospital - $87,500
MSRDP - $10,000

(RBC# 125)

BACKGROUND INFORMATION

When Dr. Anderson assumed his duties at Parkland last December, it was not clear
to what extent he would be able to continue his clinical-care activities or
whether the Parkland Board would wish him to receive salary supplementation from
the MSRDP funds he generated. Now, it is clear that Dr. Anderson will maintain
extensive income-generating patient—care activities, and the Parikland Bcarcd is

Ex.C - 15




willing Zfor him to receive an approgpriate salary component from this source.
Accordingly, I am proposing that his salary be changed from $87,500 (all paid
direct frcm PMH) to S97,500 (with the extra $10,000 coming from MSRDP funds.)
(The funds generated bv Dr. Ancerson's activities are well in excess of $10,000
per vear.)

Pathology
4b. Reaproint Dr. Vinay Kumar as Associate Professor (Tenure) at an annual
salary rate of $62,500 effective September 1, 1982.
1981~-82 Rate: $ 57,500
Source of Funds:
Other than State: MSRDP Grant - $47,500
NIH Grant - $15,000

(RBC# 94)

BACKGROUND INFORMATION

Dr. Kumar was appointed in 1981-82 at a rate of $57,500. In the draft of the
1982-83 budget he was inadvertently omitted. This item reflects his
reappointment at the rate of $62,500.

Radiology
4c. Reappoint Dr. Edward A. Armstrong as Assistant Professor of Clinical
Radiology (Non-tenure) at an annual salary rate of $70,000 effective September
1, 1982.
1981-82 Rate: $60,000
Source of Funds:
State Funds: Radiology Faculty Salaries - $3,415
Other than State: Parkland Hospital Radioloay - $6,446
Texas Scottish Rite - $5,868
MSRDP Grant - $54,271
(RBC# 55)

BACKGROUND INFORMATION

Dr. Armstrong is a highly capable and productive member of our pediatric
radiology division with high productivity in publications. His talents are so
outstanding he is gaining national recognition and as a result has received an
attractive offer fraom another institution. To keep him in Dallas, it is
necessary that we match the salary offered by the other institution.

Surgery
4d. Reappoint Dr. Stephen C. Hill as Assistant Professor of Surgery
(Non-tenure) and Director of Residency Training in Oral Surgery at an annual
salary rate of $62,000 effective September 1, 1982.
1981-82 Rate: $49,500
Source of Funds:
State Funds: Surgery Faculty Salaries - $32,610
Other than State: MSRDP Grant -~ $18,418
MSRDP Funds - $10,972
(RBC# 101)

BACKGROUND INFORMATION

Dr. Hill is a highly capable young oral surgeon who plays an increasingly
responsible role in our oral surgery clinical, teaching, and research program.
His talents are so outstanding that they inevitably have become known nationally,
and as a consequence, he has received a highlv attractive offer from another
institution. To keep him in Dallas, it is necessary that we match the salary
offered by the other institution.

Ex.C - 16




10. U. T. Health Science Center - Dallas: Parking Structure
on Parking Lot No. 4 (Project No. 303-541) - Recommended
Award of Construction Contract to Rogers-0O'Brien Con-
struction Company, Dallas, Texas (Exec. Com. Letter 83-7).--

RECOMMENDATION

The Executive Committee concurs in the recommendation of
President Sprague and the Office of the Chancellor that

the U. T. Board of Regents award a construction contract

to the lowest responsible bidder, Rogers-O'Brien Con-
struction Company, Dallas, Texas, for the Parking Structure
on Parking Lot No. 4 as follows:

Base Bid "aA"
(Post Tensioned Concrete Structure) $ 992,795

Alternate Bid "al"
(Post Tensioned Structure to
Support Future Fourth Level) 34,392

TOTAL RECOMMENDED CONTRACT AWARD $1,027,187

BACKGROUND INFORMATION

In accordance with authorization of the U. T. Board of
Regents on August 13, 1982, bids were called for and were
received, opened and tabulated on October 5, 1982, as shown
on Pages Ex.C 18-19 . A contract award to Rogers-O'Brien
Construction Company for Base Bid "A" and Additive Alter-
nate "Al" can be made within the previously approved total
project cost of $1,500,000.

Base Bid "A" provides a post tensioned, poured-in-place concrete
structure of two levels above the ground with structural capacity
for a future third level. This configuration will accommodate
approximately 400 additional cars. Alternate Bid "Al" will
reinforce the foundation and structural frame to allow for a
future fourth level.

The recommended total project cost is composed of the following
cost elements:

Construction Contract $1,027,187

Future Work 300,000
(elevator shaft and elevator,
parking and security equipment,
seal coat on asphalt paving,
wheel guards)

Project Contingency (possible

casing of footings) 62,813
Fees and Administrative Expenses 100,000
Surveys, Soils Tests and

Miscellaneous Expenses 10,000

Total Project Cost $1,500,000
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PARKING STRUCTURE ON PARKING LOT NO. 4
THE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT DALLAS
Bids Received October 5, 1982, at 2:00 p.m., C.D.S.T. at
The University of Texas Health Science Center at Dallas, Dallas, Texas

Base Bid "a" Alt. Bid "Aal1" Alt. Bid "B1"
Post Tensioned Reinforce "A" for Alt. Bid "B" Reinforce "B" for
Bidder Bid Bond Conc. Structure Future 4th Level Precast Concrete Future 4th Level
Rogers-0'Brien Construction
Company, Dallas, Texas 5% $ 992,795 $ 34,392 $1,415,608 $ 34,706
E. L. Jones and Son, Inc.,
Greenville, South Carolina 5% 1,012,000 26,000 1,390,000 24,000
CEC Construction,
o Dallas, Texas 5% 1,021,779 1,041,750 1,155,955 1,176,970
Y] "
5 W. B. Kibler Construction
= MacDougall & Pierce Construction
Inc., Richardson, Texas 5% 1,079,000 32,600 1,309,000 29,500
C. D. Henderson Incorporated,
Garland, Texas 5% 1,079,400 31,960 1,428,000 27,726
Texas Olson Construction
Company, Dallas, Texas 5% 1,141,300 27,700 1,328,300 29,600
Hambrick-Craig General
Contractors, Inc.,
Arlington, Texas 5% 1,202,280 46,960 1,559,280 35,600

Bartex, Inc., Dallas, Texas 5% 1,229,000 38,300 1,600,000 37,000
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Parking Structure on Parking Lot No. 4 - continued

Bidder

Red River Construction
Company, Dallas, Texas

Arvol D. Hays Construction
Co., Dallas, Texas

Mit-Con, Inc., Sherman,
Texas

San-Tex Contractors, Inc.,
Richardson, Texas

Walker Construction Company,
Fort Worth, Texas

John W. Ryan Construction
Company, Inc., Arlington,
Texas

Haws & Garrett General
Contractors, Inc. of Fort
Worth, Fort Worth, Texas

Bid Bond

5%

5%

5%

5%

5%

5%

5%

Base Bid "A" Alt. Bid "Al" Alt. Bid "B1"
Post Tensioned Reinforce "A" for Alt. Bid "B" Reinforce "B" for
Conc. Structure Future 4th Level Precast Concrete Future 4th Level

$1,254,300 $. 37,200 $1,607,000 $ 32,800
1,250,000 9,000 1,620,000 33,000
1,493,675 32,982 1,518,675 28,840
1,557,529 20,747 1,713,826 23,074
1,585,000 55,000 1,565,000 35,000
1,815,000 53,000 1,658,000 55,000

No Bid No Bid 1,390,000 1,396,000




11. U. T. Health Science Center - Dallas: Request for Per-
mission to Apply for a Beer and Wine Permit and an After
Hours Permit (Exec. Com. Letter 83-9).--

RECOMMENDATION

The Executive Committee concurs in the recommendation of
President Sprague and the Office of the Chancellor that
the U. T. Board of Regents approve the request to apply
for a Beer and Wine and an After Hours Permit for sale
of beer and wine in the Skillern Union Building, U. T.
Health Science Center - Dallas.

BACKGROUND INFORMATION

Students and the Office of Student Affairs sponsor social
activities in the Skillern Union Building where beer is
served. Without a Beer and Wine Permit there can be no
charges to defray the cost of student activities. 1In
addition, the Permit will enable Student Affairs to buy beer
and wine directly from wholesalers at a significant savings.

The After Hours Permit will allow the Student Union Building
to remain open until 2:00 a.m.

No beer or wine will be sold in the presence of minors.

12. U. T. Galveston Medical Branch: Salary Increases that
Under Budget Rules and Procedures No. 2 Require Advance
Regental Approval (Exec. Com. Letter 8§3-8) .--

RECOMMENDATION

The Executive Committee concurs in the recommendations
of President Levin and the Office of the Chancellor that

the U. T. Board of Regents approve the following salary
increases:

Surgery

2a. Increase the total compensation of Dr. John R. Derrick (Tenure), Professor
from $89,197 to $95,000, effective November 1, 1982.

Source of Funds:
State Funds: Surgery Faculty Salaries - $61,077
Other than State: MSRDP Fund - $33,923

(RBC# 13)

BACKGROUND INFORMATION

Dr. Derrick is an effective clinician and teacher who has always shouldered

broad committee responsibilities in addition to his other duties. As a senior
faculty member, Dr. Derrick has proved to be an asset to the Division of
Cardiothoracic Surgery. Dr. Derrick's expertise is vital to the operation of the
division at this time. With graduating residents earning $100,000 per year in
many institutions, it is imperative that we recognize Dr. Derrick's long service
to the department and the division.

2b. Increase the total compensation of Dr. Vincent R. Conti (Tenure), Associate
Professor and Chief of the Division of Cardiothoracic Surgery from $103,500 to
$120,000 effective November 1, 1982.

Source of Funds:
State Funds: Surgery Faculty Salaries - $61,926
Other than State: MSRDP Fund - $58,074

(RBC# 12)

Ex.C - 20




BACKGROUND INFORMATION

Dr. Conti has proved to be an outstanding heart surgeon. His clinical judgement
is excellent and he is an excellent surgeon. As Chief of the Division of Cardio-
thoracic Surgery, Dr. Conti has developed an effective open heart program

and has recruited a significant number of patients to The University of Texas
Medical Branch. He works well with adult and pediatric cardiologists, as well

as with the faculty of the Department of Anesthesiology. In addition, he has

a reputation as an enthusiastic, gifted and inspiring teacher of house officers
and medical students.

Recruitment and retention of heart surgeons has become quite difficult. Gradua-
ting residents now earn an annual salary of more than $100,000 at many institu-
tions. In order to build and maintain a strong program in heart surgery, we

must be competitive with other university centers. Given Dr. Conti's outstanding
contributions as a senior faculty member and as chief, it is essential that his
compensation remain above entry level faculty in this sub-specialty. Dr. Conti's
retention is vital to The University of Texas Medical Branch Division of Cardio-
thoracic Surgery.

Ex.C - 21
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FINANCE AND AUDIT COMMITTEE
Committee Chairman Rhodes

Committee Meeting

Date: December 2, 1982
Time: 1:00 p.m.
Place: Second Floor Conference Room

Ashbel Smith Hall

Report and Recommendations to the Board of Regents

Date: December 3, 1982
Time: Following Report of the Executive Committee
Place: Regents' Meeting Room, Ninth Floor

Ashbel Smith Hall

PART I: AGENDA ITEMS FOR ACTION P;gz

1. U. T. System: Docket No. 7 of the Office of
the Chancellor 3

2. U. T. Board of Regents: Conditions for
Approval of Health Maintenance Organizations;
Recommended Amendments to Part Two, Chapter VI
of the Regents' Rules and Regqulations 3

3. U. T. System: Proposed Adoption of Certifica-
tion Requirement and Conditions or Standards
for Certification of Health Maintenance Organi-
zations Seeking to Provide Services to Employees
of The University of Texas System 4

4. U. T. San Antonio: Recommendation to (a) Issue
and Sell Board of Regents of The University of
Texas System, The University of Texas at San
Antonio Combined Fee Revenue Bonds, Series 1983,
(b) Appoint Bond Counsel and Bond Consultant,
(c) Advertise for Bids for Bonds, Paying Agency
and Printing, and (d) Establish Account to Pay
Fees of Bond Counsel, Bond Consultant, Printing
of Bonds and Other Miscellaneous Costs 7

PART II: CONSIDERATION OF ITEMS ASSIGNED TO OTHER
COMMITTEES 8

A. For Approval, Disapproval or Amendment of Recom-
mendation 8

1. U. T. Austin: Balcones Research Center -
Commons Building
See Page B&G 8 , Item 3 . 8

2. U. T. Austin: George Kozmetsky Center
for Business Education - Phase II
See Page B&G 9 , Item 4 . 8
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3. U. T. Austin: Power Plant Expansion
See Page B&G 12 , Item 6 . 8
4. U. T. Health Science Center - Dallas:
Biomedical Research Building
See Page B&G 15 , Item 9 . 8
5. U. T. Health Science Center - Dallas:
Reroofing of Green Science Building and
Gooch Auditorium & Cafeteria Building
and Repairing of McDermott Plaza
See Page B&G 16 , Item 10 . 8
6. U. T. Cancer Center: New Research
Building
See Page B&G 20 , Item 15 . 8
B. For Information Only 8
PART III: OTHER ITEMS FOR INFORMATION AND
CONSIDERATION 8
Report on Internal Audits and System Audits 8
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PART I: AGENDA ITEMS FOR ACTION

1. U. T. System: Docket No. 7 of the Office of the Chancellor.--

RECOMMENDATION

It is recommended that Docket No. 7 of the Office of the
Chancellor be approved.

It is requested that the Committee confirm that authority
to execute contracts, documents, or instruments approved
therein has been delegated to the officer or official
executing same.

2. U.T. Board of Regents: Conditions for Approval of
Health Maintenance Organizations; Recommended Amendments
to Part Two, Chapter VI of the Regents' Rules and
Regqulations. -~

RECOMMENDAT ION

The Office of the Chancellor recommends the following
amendments to Chapter VI of Part Two of the Regents' Rules and
Regqulations:

A. Amend Section 5 to read as follows:

"Sec. 5. Group Dental Insurance.

"5.1 An employee covered by group hospitalization and
medical insurance is also covered by group dental
insurance under a System-wide contract approved by
the Office of the Chancellor and the U.T. Board of
Regents.

s, 2 Dependents' dental coverage is available but may be
discontinued only if dependents' group
hospitalization and medical coverage is discontinued.

5.3 Reinstatement of discontinued dependents' dental
coverage shall require [a-wait-ef£-18-menths-frem-date
ef-reappiicatien] evidence of insurability."

"5.4 Effective September 1, 1983, and thereafter, Subsections
5.1 through 5.3 shall also apply to employees and
dependents covered as health maintenance organization
participants."

B. Add a new Section 6 to read as follows:

USec. 6. Health Maintenance Organizations

"6.1 In accordance with conditions approved by the U.T.
System Board of Regents, the Office of the Executive
Director for Finance and Administration will approve
organizations authorized to provide services as a
health maintenance organization.

"6.2 A person eligible to enroll in the group hospitali-
zation and medical benefit plan may, as an option,
elect to enroll in a health maintenance organization
under a contract approved by the Executive Director for
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Finance and Administration pursuant to conditions approved
by the Board of Regents.

"6.3 Employees who do not enroll within 60 days of eligibility
may do so only in the annual enrollment period during the
month of September.

"6.4 The anniversary date of the contract is September 1 of
each vear.

"6.5 An employee enrolled in a health maintenance organization
is automatically enrolled for group dental coverage.

C. Renumber present Sections 6 through 16 as Sections 7 through
17, respectively.

BACKGROUND INFORMATION

The proposed amendment of Subsection 5.3 replaces the 18 month
waiting period for discontinuing dependent's dental coverage with a
provision allowing reinstatement with evidence of insurability and
is consistent with other insurance reinstatement and enrollment
requirements.

Assuming approval by the U.T. Board of Regents of the

conditions and standards to be met by health maintenance
organizations (see Pages F&A 4-7) , the proposed addition of
Subsection 5.4 updates the Rules on the dental insurance program.
This amendment complies with federal health maintenance organi-
zation regqulations which provide that employees who choose health
maintenance organization participation in lieu of group health
insurance do not lose eligibility for dental or other benefits.

The addition of Section 6 to Chapter VI of Part Two establishes in
the Regents' Rules and Regqulations the procedures through which
health maintenance organizations may be approved to offer services
to employees of The University of Texas System.

3. U.T. System: Proposed Adoption of Certification Reguire-
ment and Conditions or Standards for Certification of
Health Maintenance Organizations Seeking to Provide
Services to Employees of The University of Texas System.--

RECOMMENDATION

The Office of the Chancellor recommends adoption of the
following certification requirement and conditions or standards
for certification for any health maintenance organizations
seeking authorization to provide health care services to
employees of The University of Texas System.

CERTIFICATION REQUIREMENT

The President or General Counsel of any health maintenance
organization seeking authorization to provide health care
services to employees of The University of Texas System must
certify with its application for approval or otherwise include
in its contract for approval evidence that the company meets
all conditions and standards for certification as listed below.

F &A -4




The certification and application for approval are to be
addressed to the Chancellor of The University of Texas System,
Attention: System Personnel Director, 201 West 7th Street,
Austin, Texas, 78701, and must be received on or before 180
days prior to the first day of The University of Texas System
annual group health insurance enrollment period (currently
September 1).

The certification must respond specifically with appropriate
documentation, to each condition or standard listed. The
University of Texas System reserves the right to request such
additional documentation as it deems necessary to establish
that the organization can qualify for approval. Additional
documentation requested must be provided on or before 90 days
before the annual group health insurance enrollment period for
the organization to receive consideration for approval for that
enrollment period.

Specific Conditions or Standards:

1. The health maintenance organization will observe the
Rules and Regulations of the Administrative Council,
Texas State College and University Employees Uniform
Insurance Benefits Act (Article 3.50-3 of the Texas
Insurance Code), Rules and Regulations of the Board
of Regents of The University of Texas System,
Attorney General's Opinions, and such administrative
rulings, specifications and requirements as may be
necessary for effective administration by The
University of Texas System.

2. The health maintenance organization shall provide, in
the organization's proposed contract, specific
release and indemnification of The University of
Texas System, its component institutions, and the
State of Texas from:

a. Any liability arising from unpaid medical and
hospitalization claims, including any and all
services furnished by providers upon
prescription by a participating organizational
physician.

b. Any liability involving medical malpractice
claims.

3. The health maintenance organization's request is for
approval to offer for a specific institution and must
include evidence that the organization is capable of
enrolling and servicing all employees, retirees and
dependents of that institution of The University of
Texas System. The organization may apply separately
for more than one component institution.

4. The health maintenance organization will not limit or
discourage enrollment of any employee, retiree or
dependent of an institution of The University of
Texas System by "quota” or other enrollment
restrictions.

5. The health maintenance organization will not practice
discriminatory selection or encourage segregation of
the total group of eligible employees, retirees or
dependents of any institution of The Universitv of
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Texas System by excluding, seeking to exclude, or
otherwise discriminating against any of the following
classes:

a. Women: Title VII of the Civil Rights Act of
1964, as amended, and Executive Order 11246 of
1965, as amended

b. Pregnant women: Pregnancy Discrimination Act of
1978, PL95-555

c. Racial minorities: Title VII of the Civil
Rights Act of 1964, as amended

d. Aged and retired: Age Discrimination in
Employment Act of 1967, as amended

e. Handicapped and those with catastrophic and
terminal illnesses: Sections 503 and 504 of the
Rehabilitation Act of 1978

The health maintenance organization shall provide in
the organization's proposed contract a "Hold Harmless
and Indemnity" clause regarding any and all claims,
demands or judgments which might result from
discriminatory organizational practices. The
organization shall also provide a statement of its
plans for affirmative action to enroll women,
pregnant women, racial minorities, aged and retired,
handicapped and those with catastrophic or terminal
illnesses to diminish segregation within the eligible
group.

The health maintenance organization shall not limit
the choice of any employee, retiree or dependent of
The University of Texas System or any component
institution by denying treatment by any type of
physician or other health care practitioner
authorized to treat such covered individuals under
Article 3.50-3, Texas Insurance Code, and must
certify that it shall not deny the covered individual
access to treatment by any class or category of such
physicians or practitioners which would have been
provided the covered individual under the insured
group health insurance plan.

The health maintenance organization must certify,
with appropriate evidence, that it is qualified to do
business as a health maintenance organization under
Federal and State statutes and regulations.

The health maintenance organization must provide
evidence that it has achieved financial stability and
has remained solvent under the same basic
organizational document of the applicant, such as
articles of incorporation or association, partnership
agreement, trust agreement or other applicable legal
documents for the last three organizational fiscal
years immediately preceding the date on which
employees of The University of Texas System or
component institutions are to be offered enrollment
and that the organization has:

9.1 Total assets greater than total unsubordinated
liabilities.
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9.2 Sufficient cash flow and adequate liquidity to
meet obligations as they become due.

9.3 A net operating surplus during the three most
recent fiscal years and a positive net worth.

9.4 Statements of revenue and expense on an accrual
basis.

9.5 A plan for handling insolvency which allows for
continuation of benefits for the duration of the
contract period for which payment has been made,
continuation of benefits to members who are
confined on the date of insolvency in an
inpatient facility until their discharge, and
payments to unaffiliated providers for services
rendered.

10. The health maintenance organization must agree
to provide such audited statements and other
financial information as reasonably may be
requested by representatives of The University
of Texas System.

BACKGROUND INFORMATION

A recent opinion from the Department of Health and Human
Services includes The University of Texas System within the
definition of "employer" for purposes of mandatory offering of
the health maintenance organization option to employees.

Health maintenance organizations desiring to offer this option
to employees of The University of Texas System by payroll
deduction will begin to submit formal requests for approval
prior to February 1, 1983. That date is a Federal deadline for
approval by an employer with a September 1, 1983, annual health
insurance enrollment period. The proposed certification
requirement and conditions or standards for certification of
health maintenance organizations have been prepared for
approval now in anticipation of increased activity in January
of 1983.

The proposed conditions and standards for certification address
concerns of institutional administrators and employees and
offer specific protection in the areas of bankruptcy and
non-discrimination. The conditions and standards have been
reviewed by the Office of the Executive Director for Finance
and Administration and the Office of General Counsel.

4, U.T. San Antonio: Recommendation to (a) Issue and Sell
Board of Regents of The University of Texas System, The
University of Texas at San Antonio Combined Fee Revenue
Bonds, Series 1983, (b) Appoint Bond Counsel and Bond
Consultant, (c) Advertise for Bids for Bonds, Paying
Agency and Printing, and (d) Establish Account to Pay
Fees of Bond Counsel, Bond Consultant, Printing of Bonds
and Other Miscellaneous Costs.--

RECOMMENDATION

The Office of the Chancellor concurs with President Wagener's
recommendation that approximately $6,000,000 U.T. San Antonio
Combined Fee Revenue Bonds, Series 1983, be issued.
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It is further recommended that the firm of McCall, Parkhurst &
Horton be appointed Bond Counsel and the firm of Rotan Mosle,
Inc., be appointed as Bond Consultant, and that the Office of
Investments and Trusts be authorized to take competitive bids
for the bonds, paying agency and printing of bonds with bids
submitted to the U.T. Board of Regents at a subsequent
meeting, and that an account be established on the books of
U.T. San Antonio out of bond proceeds in the amount of $50,000
to pay fees of Bond Counsel, Bond Consultant, printing of
bonds, and other miscellaneous costs.

This item requires the concurrence of the Academic Affairs
Committee.

BACKGROUND INFORMATION

The proceeds of this bond issue will be used to construct a
University Center (Student Union Building) and for other
projects as approved by the Board of Regents for which funds
are available.

PART II: CONSIDERATION OF ITEMS ASSIGNED TO OTHER COMMITTEES

A. For Approval, Disapproval or Amendment of Recommendation

1. U. T. Austin: Balcones Research Center - Commons
Building
See Page B&G 8 , Item 3 .

2. U. T. Austin: ~George Kozmetsky Center for Business
Education - Phase II
See Page B&G 9 , Item 4 .

3. U. T. Austin: Power Plant Expansion
See Page B&G 12 , Item 6 .

4. U. T. Health Science Center - Dallas: Biomedical
Research Building
See Page B&G _15 , Item 9 .

5. U. T. Health Science Center - Dallas: Reroofing
of Green Science Building and Gooch Auditorium
& Cafeteria Building and Repairing of McDermott
Plaza
See Page B&G 16 , Item 10 .

6. U. T. Cancer Center: New Research Building
See Page B&G 20 , Item 15 .

B. For Information Only

PART III: OTHER ITEMS FOR INFORMATION AND CONSIDERATION

Report on Internal Audits and System Audits
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ACADEMIC AFFAIRS COMMITTEE
Committee Chairman Blumberg

Committee Meeting

Date: December 2, 1982
Time: Upon adjournment of the meeting of the

Finance and Audit Committee

Place: Second Floor Conference Room
Ashbel Smith Hall

Report and Recommendations to the Board of Regents

Date: December 3, 1982
Time: Following Report of the Finance and

Audit Committee

Place: Regents' Meeting Room, Ninth Floor
Ashbel Smith Hall

U. T. Board of Regents: Recommended Amendments

Regents' Rules and Regulations (Faculty Minutes)

U. T. System: Proposed Acceptance of the Report

Recommended Adoption of Resolution by the U. T.

PART I: AGENDA ITEMS FOR ACTION
1.
to Part One, Chapter IV, Section 2.7 of the
2'
of the Task Force on Teacher Education and
Board of Regents
3.

U. T. Arlington: Proposed Memorandum of Under-
standing with the United States Air Force
Regional Hospital, Carswell Air Force Base,
Fort Worth, Texas

U. T. Austin: Proposed Appointment to The
W. L. Moody, Jr. Centennial Professorship in
Architecture, Effective the Spring Semester, 1983

U. T. Austin: Proposed Appointments to Centen-
nial Teaching Fellowships in Architecture for
1982-83, Effective the Spring Semester, 1983

U. T. Austin: Proposed Appointment to the Fayez
Sarofim & Co. Centennial Fellowship, College of
Business Administration and Graduate School of
Business, Effective Immediately

U. T. Austin: Proposed Appointment to the
Lawrence D. Gale Chair in Small Business
Management and Entrepreneurship, College of
Business Administration and the Graduate School
of Business, Effective Immediately
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8.

10.

11.

12.

13.

14.

150

l6.

17.

18.

19.

20.

21.

U. T. Austin: Proposed Appointment to the
william P. Hobby Centennial Professorship ip
Communication, in the College of Communication,
Effective the Spring Semester, 1983

U. T. Austin: Proposed Appointment to the Dula D.
Cockrell Centennial Chair in Engineering, College
of Engineering, for the Period February 7, 1983
through March 7, 1983

U. T. Austin: Proposed Appointment to the

Janet S. Cockrell Centennial Chair in Engineering,
College of Engineering, Effective the Spring
Semester, 1983

U. T. Austin: Proposed Appointment to the
Frank C. Erwin, Jr. Centennial Professorship in
Opera, College of Fine Arts, Effective the
Spring Semester, 1983

U. T. Austin: Proposed Appointment to the Presi-
dent's Associates Teaching Fellowship in English
Composition, College of Liberal Arts, Effective
Immediately

U. T. Austin: Proposed Appointment to the Mike
Hogg Professorship of Urban Policy, Lyndon B.
Johnson School of Public Affairs, for the 1982-83
Spring Semester and the 1983-84 Fall Semester

U. T. Austin: Proposed Appointment to the Jane
and Roland Blumberg Centennial Professorship in
Astronomy, College of Natural Sciences, Effective
the Spring Semester, 1983

U. T. Austin: Proposed Appointment to the Jane
and Roland Blumberg Centennial Professorship in
Mathematics, College of Natural Sciences, Effec-
tive the Spring Semester, 1983

U. T. Austin: Proposed Appointment to the

La Quinta Motor Inns, Inc. Centennial Professor-
ship in Nursing, School of Nursing, Effective
the Spring Semester, 1983

U. T. Austin: Recommendation to Increase the
Texas Union Fee, Effective Spring Semester, 1983
(Catalog Change)

U. T. Austin: Proposed Memorandum of Agreement
with Darnall Army Community Hospital, Fort Hood,
Texas

U. T. E1l Paso: Proposed Appointment to the
Schellenger Professorship in Electrical Research,
College of Engineering, Effective Immediately

U. T. El Paso: Proposed Cross-Town Agreement
with New Mexico State University and the Comman-
dant, Air Force ROTC, El Paso, Texas

U. T. El Paso: Proposed Memorandum of Agreement
with William Beaumont Army Medical Center,
El Paso, Texas
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22. U. T. Permian Basin: Request for Authorization
to Establish a Master of Science Degree in
Geology and to Submit the Proposed Program to
the Coordinating Board for Approval (Catalog
Change) 42

23. U. T. San Antonio: Proposed Cross-Town Agree-
ment with Southwest Texas State University,
Trinity University, and the Commandant, Air
Force ROTC, San Antonio, Texas 42

24. U. T. Tyler: Proposed Appointments to the
(a) J. S. Hudnall Professorship for American
Affairs, and (b) J. S. Hudnall Professorship
in Energy and Technology, Effective January 1,
1983 48

25. U. T. Institute of Texan Cultures: Development
Board - Proposed Nominee Thereto (NO PUBLICITY
UNTIL ACCEPTANCE IS RECEIVED) 48

PART II: CONSIDERATION OF ITEMS ASSIGNED TO OTHER
COMMITTEES 49

A. For Approval, Disapproval or Amendment of Recom-
mendation 49

1. U. T. San Antonio: Recommendation to
Issue and Sell Board of Regents of The
University of Texas System, The University
of Texas at San Antonio Combined Fee
Revenue Bonds, Series 1983
See Page F&A 7 , Item 4 . 49

2. U. T. Austin: Athletic Facilities South
of Memorial Stadium
See Page B&G 4 , Item 2 . 49

3. U. T. Austin: Expansion of Physical Plant
Facilities
See Page B&G 10 , Item 5 . 49
4. U. T. Institute of Texan Cultures: Remodel-
ing Phase II
See Page B&G 14 , Item 8 . 49

B. For Information Only 49

U. T. Austin: Request for Approval to Use

the Entire 1982 Cockrell Foundation Distri-

bution to Fund Endowed Chairs and to Devote
Subsequent Years' Contributions to Scholar-

ships

See Page L&I 18 , Item 14 . 49

PART IITI: OTHER ITEMS FOR INFORMATION AND CONSIDERATION 49

1. Report on The University of Texas Institute of
Texan Cultures Volunteer Program 49

2. Presentation by Representatives from the U. T.
Dallas Law Society 49

3. Report on Coordinating Board Matters 49
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PART I: AGENDA ITEMS FOR ACTION

1. U.T. Board of Regents: Recommended Amendments to Part
One, Chapter IV, Section 2.7 of the Regents' Rules and
Regulations (Faculty Minutes).--

RECOMMENDATION

The Office of the Chancellor and the Executive Secretary to the
Board of Regents recommend that Section 2.7 of Chapter IV of Part
One of the Regents' Rules and Regulations be amended to read as
follows:

2.7 Faculty Minutes.--Copies of institutional faculty minutes, or
of their legislative bodies, shall be available for use of
members of the particular faculties individually, if desired;
and shall be filed in the office of their secretaries, the
Chief Administrative Officers [inseteneional-headsa], the
appropriate Executive Vice Chancellor, [and-the-Executive
Seevetary-to-the-Beard] and in the institutional libraries.

BACKGROUND INFORMATION

The proposed amendment would delete the Office of the Board of
Regents from the offices where copies of institutional faculty
minutes are required to be filed. The requirement that institu-
tional faculty minutes be filed in the Office of the Board of
Regents causes large numbers of documents to be filed in the
Board's office; long-time staff members of the Office of the Board
of Regents cannot remember any use ever being made of these
documents in that office. If ever a need should arise for the
availability of the documents in Austin, they will be available in
the Office of the appropriate Executive Vice Chancellor. The
Office of General Counsel confirms that there is no legal require-
ment for the filing of institutional faculty minutes in the Office
of the Board of Regents.

2. U.T, System: Proposed Acceptance of the Report of the
U.T. System Task Force on Teacher Education and Recommended
Adoption of Resolution by the U.T. Board of Regents.--

RECOMMENDATION

Executive Vice Chancellor Jordan reports for the record the
following summary of the report by the U.T. System Task Force
on Teacher Education, requests acceptance of the full report
mailed to the Board earlier, and recommends adoption of the
proposed resolution which follows the summary report.

U.T. System Task Force on Teacher Education Summarv Report:

In December 1981, James L. Powell, Chairman of the U.T.
System Board of Regents, called for action in addressing
pressing problems in the field of teacher education,




challenging U.T. System academic component institutions to
become leaders among institutions of higher education in
developing ways to revitalize university programs for the
education of elementary and secondary school teachers.
Accordingly, on December 11, 1981, The University of Texas
System Board of Regents directed the Office of Academic Affairs
of the U.T. System to study teacher education programs in the
general academic components of the U.T. System and to report to
the Board the findings of that study. '

From this directive, a broadly representative Task Force
chaired by Dr. Bryce Jordan, Executive Vice Chancellor for
Academic Affairs, and under the staff direction of Dr. James P.
Duncan, Executive Director, Office of the Chancellor, began, in
the Spring of 1982, to review issues related to upgrading
teacher education throughout the U.T. System.

Following a review of extensive data and information from
a variety of sources, the Task Force identified for study
several key issues related to the quality of teacher education
and to the performance of teachers in elementary and secondary
schools. 1Individual Task Force members were assigned specific
topics for study, and the resultant reports were then
deliberated by the entire Task Force. Information concerning
the variety and complexity of teacher education programs in the
U.T. System was gained through reports from the Presidents of
the component institutions and presentations by teacher education
representatives from each U.T. System component at a special
"hearing” held for that purpose. Specific topics which guided
both the studies of individual Task Force members and the
institutional reports included the following: teacher
prestige, teacher compensation, promotion of the profession,
pre-college and college connections, the shortage of teachers
of science and mathematics, student scholarships and support,
teacher education curricula, and research in education.

The evidence gathered by the Task Force clearly supports
the reality of a quality crisis in teaching and teacher
preparation. More than any single factor, the declining
guality of high school graduates has directed the attention of
critics toward teachers and teacher preparation programs as the
forces responsible for this national crisis. In addition to
the declining quality of high school graduates and a resultant
decline in the quality of students entering teacher education
programs, a decline in the number of students choosing teaching
as a career is evident, further compounding the quality
problem.

The evidence of declining guality among teachers and
teacher candidates suggests a strong need to reassess
recruitment methods and the ways in which teachers are trained,
both factors over which U.T. System component teacher
preparation programs can exercise a fair degree of control.
However, there are other factors over which the U.T. System has
little or no control. These include factors such as expanding
job markets for women and minorities, inadequate salaries for
teachers, poor working conditions in elementary and secondary
schools, declining prestige for teachers, and serious national
lags in pre-college preparation in science and mathematics.
Combined, these factors present a vastly complex
interrelationship of cause and effect, requiring that efforts
be directed at these problems simultaneously and from several
fronts -- by professional organizations, state agencies,
legislatures, colleges and universities, schoel districts, and
other public and private organizations. The crisis seems acute
enough to require such a broad-based effort.




The Task Force found clear evidence that the crisis is
recognized nationally. It also found that an encouraging
number of innovative programs, both within and outside the U.T.
System, have been designed and implemented to improve the
gquality of teaching and teacher preparation. Yet it is clear
that much remains to be done if the quality of education so
vital to us as individuals and to our national purpose is to be
achieved.

With the benefit of a national perspective on issues in
teaching and teacher education, it becomes evident that the
Texas scene mirrors issues at the national level, with the
added dimensions in Texas of a growing state population and
projected teacher shortages in all subject areas during this
decade.

It should be noted that the Task Force directed its focus
on problems and recommendations for action largely to issues
primarily internal to U.T. System component institutions,
recognizing that the major responsibility for addressing the
issues identified by this study rests with the component
institutions and their teacher education faculties. It is also
appropriate to note that some individual institutions have
already addressed a number of the issues most adequately.
However, all of the actions recommended are believed to be of
sufficient importance to suggest the need for a System-wide
commitment to action. Thus, it is the hope of the Task Force
that the U.T. Board of Regents, on receipt of this report, will
reaffirm its commitment to quality teacher education within the
U.T. System and offer these findings as a guide to establishing
specific expectations of component institutions, furnishing
guidelines by which the institutions are to proceed with
evaluating and upgrading their teacher education programs.

Task Force recommendations for action are summarized
below. More detailed recommendations and the accompanying
rationale for these recommendations are contained in Chapter IV
of the Task Force Report.

Teacher Education

A. Evaluation Standards

ADMISSION STANDARDS TO TEACHER EDUCATION PROGRAMS, AS
WELL AS STANDARDS FOR ACCEPTANCE INTO STUDENT TEACHING AND
FOR SUCCESSFUL COMPLETION OF THE PROGRAM AT ALL U.T. SYSTEM
INSTITUTIONS, SHOULD BE SET AT A LEVEL THAT WILL INSURE QUALITY.

B. Curriculum Content

GENERAL EDUCATION REQUIREMENTS FOR TEACHER EDUCATION
STUDENTS AT EACH U.T. SYSTEM INSTITUTION SHOULD BE AT LEAST
EQUAL TO THOSE REQUIRED OF ALL OTHER STUDENTS AT THAT
INSTITUTION.,

ALL STUDENTS SEEKING SECONDARY CERTIFICATION SHOULD
RECEIVE PREPARATION IN THEIR SUBJECT MATTER FIELDS AT LEAST
EQUAL TO THAT RECEIVED BY STUDENTS SEEKING MAJORS IN THOSE
SUBJECT MATTER FIELDS AND ALL STUDENTS SEEKING ELEMENTARY
CERTIFICATION SHOULD RECEIVE SUBJECT MATTER PREPARATION AND
TEACHING METHODS COURSEWORK IN MATH, SCIENCE, LANGUAGE ARTS,
READING AND SOCIAL STUDIES WITH PARTICULAR EMPHASIS AT THIS
TIME PLACED ON ACHIEVEMENT IN SCIENCE AND MATH.




ALTERNATIVE APPRCACHES SHOULD BE CONSIDERED IN PROVIDING
ACADEMIC PREPARATION FOR TEACHERS TO INCLUDE: 1) REQUIRING
THAT ALL STUDENTS SEEKING SECONDARY CERTIFICATION PURSUE AN
ACADEMIC MAJOR IN THE DISCIPLINE IN WHICH THEY PLAN TO TEACH,
2) EXPANDING THE REQUIRED NUMBER OF HOURS FOR A DEGREE TO
ALLOW FOR ADEQUATE PREPARATION IN THE SUBJECT MATTER FIELD, OR
3) MAKING PROFESSIONAL PREPARATION IN TEACHER EDUCATION (TO
INCLUDE TEACHING METHODS COURSES) PART OF A POST BACCALAUREATE
PROGRAM.

A SYSTEMATIC APPROACH TO STUDENT TEACHING SHOULD BE
DEVELOPED IN ALL U.T. SYSTEM INSTITUTIONS, INCLUDING: EXPOSURE
TO THE CLASSROOM PRIOR TO FORMAL STUDENT TEACHING EXPERIENCE;
CLOSE SUPERVISION BY HIGHLY QUALIFIED FACULTY; AND CAREFUL
SELECTION AND REGULAR REVIEW OF COOPERATING CLASSROOM TEACHERS.

COMPETENCE IN COMPUTER APPLICATIONS TO EDUCATION SHOULD
BE REQUIRED OF ALL TEACHER EDUCATION STUDENTS. METHODS OF
UTILIZING COMPUTERS IN CLASSROOM INSTRUCTION SHOULD BE
INCORPORATED INTO REQUIRED PROFESSIONAL EDUCATION COURSES.

C. Range of Teacher Preparation Options

U.T. SYSTEM INSTITUTIONS SHOULD REVIEW THEIR OFFERINGS IN
RELATION TO SUCH FACTORS AS DEMAND, PRODUCTIVITY, AND PROGRAM
QUALITY, WITH CONSIDERATION GIVEN TO POSSIBLE DISCONTINUATION OR
CONSOLIDATION OF SOME PROGRAMS.

ALL U.T. ACADEMIC INSTITUTIONS SHOULD IDENTIFY PROBLEMS
RELATED TO PROLIFERATION OF COURSES AND LESS-THAN-RIGOROUS
PROGRAMS AND TAKE STEPS TO ELIMINATE THOSE PROBLEMS.

THE TEXAS EDUCATION AGENCY SHOULD BE ENCOURAGED TO
COLLECT AND ANALYZE TEACHER MANPOWER DATA FROM VARIOUS REGIONS
IN TEXAS FOR USE BY ALL HIGHER EDUCATION INSTITUTIONS IN THE
STATE.

TEACHER EDUCATION UNITS AT EACH U.T. SYSTEM ACADEMIC
COMPONENT SHOULD INSTITUTE PROGRAMS TO TRACK GRADUATES AND
EVALUATE THE PERFORMANCE OF THESE GRADUATES, USING THE RESULTS
TO MODIFY AND IMPROVE TEACHER PREPARATION PROGRAMS.

D. Unique Requirements of Teacher Education Programs

FACULTY WORKLOAD POLICIES FOR U.T. SYSTEM INSTITUTIONS
SHOULD BE REVIEWED AND ADJUSTED, IF NECESSARY, TO PROVIDE
ADEQUATE WORKLOAD CREDIT FOR REQUIRED SUPERVISORY AND
ADMINISTRATIVE ASSIGNMENTS OF TEACHER EDUCATION FACULTY.

THE COORDINATING BOARD AND ITS FORMULA REVIEW COMMITTEE
SHOULD BE ENCOURAGED TO ADJUST RECOMMENDED FORMULA FUNDING
RATES TO PROVIDE ADEQUATE SUPPORT FOR THE ADMINISTRATIVE AND
TRAVEL REQUIREMENTS ASSOCIATED WITH TEACHER EDUCATION PROGRAMS,
AND THE LEGISLATURE SHOULD BE URGED TO FUND THESE PROGRAMS AT
FULL FORMULA LEVELS.

E. Faculty Qualifications

ALL U.T. SYSTEM INSTITUTIONS MUST BE COMMITTED TO HIRING
ONLY THE HIGHEST QUALITY FACULTY TO FILL VACANT POSITIONS IN
TEACHER EDUCATION. CONSIDERABLE EFFORT SHOULD BE DEVOTED TO
THEIR PERFORMANCE EVALUATION AND CONTINUED DEVELOPMENT.




C.T. SYSTEM COMPONENT INSTITUTIONS SHOULD ENCOURAGE
EDUCATION FACULTY TO PARTICIPATE IN PROFESSIONAL ACTIVITIES
THAT CLEARLY CONTRIBUTE TO THEIR DEVELOPMENT AND ACTIVITIES
THAT ALLOW CLOSE INTERACTION BETWEEN THE FACULTY MEMBER AND THE
SCHOOLS.

SPECIAL EFFORTS SHOULD BE UNDERTAKEN AT ALL U.T. SYSTEM
COMPONENT INSTITUTIONS TO ASSIST FACULTY IN ACQUIRING SKILLS IN
COMPUTER AND OTHER RELEVANT TECHNOLOGIES.

F. Recruitment of Students

THE TEXAS LEGISLATURE SHOULD BE ENCOURAGED TO PROVIDE
SCHOLARSHIP FUNDING FOR STUDENTS WHO PLAN TEACHING AS A CAREER.

THE COORDINATING BOARD, TEXAS COLLEGE AND UNIVERSITY
SYSTEM, SHOULD BE ASKED TO SEEK LEGISLATIVE FUNDING TO
ESTABLISH A STATE-WIDE PROGRAM OF LOANS TO STUDENTS WHO AGREE
TO ENTER THE TEACHING PROFESSION.

ALL U.T. SYSTEM INSTITUTIONS SHOULD INTENSIFY EFFORTS TO
ATTRACT TALENTED STUDENTS INTO TEACHING AS A CAREER. HONORS
PROGRAMS AND OTHER ACADEMIC INDUCEMENTS SHOULD BE CONSIDERED AS
A MEANS OF CHALLENGING THE ACADEMIC POTENTIAL OF THESE STUDENTS
ONCE THEY ENTER THE PROGRAM.

U.T. SYSTEM INSTITUTIONS SHOULD BE ENCOURAGED TO CONSIDER
RECRUITING POTENTIAL TEACHERS FROM NON-TRADITIONAL AREAS AND
AMONG INDIVIDUALS SEEKING A SECOND CAREER.

G. Research in Teacher Education

A SPECIAL COORDINATED RESEARCH PROGRAM SHOULD BE
ESTABLISHED FOR THE U.T. .SYSTEM. THIS PROGRAM SHOULD 1) BRING
TOGETHER MAJOR RESEARCH FINDINGS IN TEACHER EDUCATION AND
DISSEMINATE THEM TO U.T. SYSTEM COMPONENT INSTITUTIONS, 2)
INITIATE RESEARCH RELATED TO THE EFFECTIVENESS OF VARIOUS
TEACHER EDUCATION METHODS AND STRUCTURES, AND 3) PROVIDE
ASSISTANCE TO U.T. SYSTEM COMPONENT INSTITUTIONS IN EVALUATING
THE EFFECTIVENESS OF THEIR TEACHER EDUCATION PROGRAMS.

H. Organization of Teacher Education Programs

INSTITUTIONS OF THE U.T. SYSTEM SHOULD DESIGNATE
ASSESSMENT OF THEIR TEACHER EDUCATION PROGRAMS AS A HIGH
PRIORITY IN THE STRATEGIC PLANNING PROCESS CURRENTLY UNDERWAY
AT THE INSTITUTION. EVALUATION OF ORGANIZATIONAL AND
MANAGEMENT ASPECTS OF THESE PROGRAMS SHOULD BE INCLUDED IN THAT
ASSESSMENT.

ALL U.T. COMPONENT INSTITUTIONS ARE ENCOURAGED TO
ESTABLISH MECHANISMS FOR INCREASING AND/OR IMPROVING THE
EFFECTIVENESS OF INTERACTION BETWEEN TEACHER EDUCATION AND
SUBJECT MATTER FACULTY.

I. Interaction of Teacher Education Professionals

INTERACTION AMONG TEACHER EDUCATICN PROFESSIONALS AT ALL
ACADEMIC INSTITUTIONS IN THE U.T. SYSTEM SHOULD BE ENCOURAGED
AND SUPPORTED. PURPOSES FOR SUCH INTERACTION MAY INCLUDE
CONSIDERATION OF THE EXCHANGE OF FACULTY AMONG CAMPUSES, THE
DEVELOPMENT OF JOINT PROGRAMS AND RESEARCH PROJECTS, AND JOINT
SEMINARS FOR EXCHANGE OF IDEAS.




REGULARLY SCHEDULED MEETINGS OF ADMINISTRATORS OF TEACHER
EDUCATICN UNITS SHOULD BE PLANNED AS A WAY TO FACILITATE AND
COORDINATE SUCH INTERACTION.

THE TEXAS EDUCATION AGENCY AND THE COORDINATING BOARD,
TEXAS COLLEGE AND UNIVERSITY SYSTEM, SHOULD BE ENCOURAGED TO
SPONSOR SIMILAR COOPERATIVE OPPORTUNITIES FOR THE SELECTIVE
EXCHANGE OF IDEAS AND PLANNING FOR TEACHER EDUCATION STATEWIDE.

J. Interaction Between Teacher Education and
School Personnel

U.T. SYSTEM COMPONENTS WITHOUT AN EFFECTIVE MEANS OF
COOPERATIVE PLANNING BETWEEN THE ELEMENTARY AND SECONDARY
SCHOOLS AND TEACHER EDUCATION PERSONNEL SHOULD DEVELOP AND
IMPLEMENT COOPERATIVE PLANNING WITH AREA SCHOOLS.

ALL U.T. SYSTEM TEACHER PREPARATION PROGRAMS SHOULD
SERIOUSLY CONSIDER IMPOSING A REQUIREMENT FOR A PERIODIC FIELD
EXPERIENCE IN AN ELEMENTARY OR SECONDARY SCHOOL SETTING FOR ALL
FACULTY MEMBERS DIRECTLY INVOLVED IN TEACHER EDUCATION.

The Teaching Profession

A. Recruitment and Retention of Teachers

THE UNIVERSITY OF TEXAS SYSTEM SHOULD LEND ITS FULL
SUPPORT TO ACTIONS TAKEN BY OTHER AGENCIES RECOMMENDING SALARY
INCREASES FOR TEACHERS IN THE STATE, PARTICULARLY FOR BEGINNING
TEACHERS AND FOR TEACHERS IN AREAS OF SHORTAGE. LEGISLATIVE
FUNDING OF BASE TEACHERS' SALARIES AT A LEVEL THAT WILL ATTRACT
AND RETAIN THE MOST QUALIFIED INDIVIDUALS IN THE FIELD IS
ESSENTIAL, AND REVISION OF THE SCHOOL FOUNDATION PROGRAM IS
NEEDED TO INSURE QUALITY EDUCATION FOR EVERY SCHOOL DISTRICT.

DIFFERENTIAL PAY FOR SELECTED FIELDS AND EFFECTIVE MERIT
PAY ARE OPTIONS THAT SHOULD BE CONSIDERED BY THE TEXAS
LEGISLATURE, TEXAS EDUCATION AGENCY AND LOCAL SCHOOL DISTRICTS.

ELEMENTARY AND SECONDARY SCHOOLS MUST EVALUATE TEACHER
WORKING CONDITIONS AND IMPLEMENT PLANS FOR IMPROVING THOSE
CONDITIONS THAT APPEAR TO BE DETRIMENTAL TO THE RETENTION OF
QUALIFIED TEACHERS.

STATE AGENCIES AND TEACHER PROFESSIONAL ASSOCIATIONS
SHOULD DEVELOP PUBLIC INFORMATION CAMPAIGNS AND OTHER PROGRAMS
DESIGNED TO PROMOTE POSITIVE ASPECTS OF TEACHING.

B. Continuing Professional Development of Teachers

U.T. SYSTEM COMPONENT INSTITUTIONS SHOULD ACCEPT AS ONE
OF THEIR MAJOR RESPONSIBILITIES THE PROVISION OF CONTINUING
EDUCATIONAL OPPORTUNITIES, BOTH CREDIT AND NON-CREDIT, TO
TEACHERS EMPLOYED IN AREA SCHOOLS.

PARTICIPATION OF TEACHER EDUCATION FACULTY IN SERVICE
ACTIVITIES WITH ELEMENTARY AND SECONDARY SCHOOLS SHOULD BE
ENCOURAGED.

U.T. SYSTEM INSTITUTIONS SHOULD EVALUATE CURRENT GRADUATE
AND UNDERGRADUATE PROGRAMS TO DETERMINE THEIR APPROPRIATENESS
IN MEETING THE NEEDS OF THE LARGE NUMBER OF TEACHERS EXPECTED
TO RETURN TO THE CAMPUSES FOR ADDITIONAL COURSEWORK.




Special Issues Common to Schools and Teacher Preparation Programs

A. Equipment Needs and Technological Developments

THE U.T. SYSTEM SHOULD ENCOURAGE THE TEXAS EDUCATION
AGENCY AND THE COORDINATING BOARD, TEXAS COLLEGE AND UNIVERSITY
SYSTEM, TO SUPPORT A HIGH-PRIORITY LEGISLATIVE FUNDING REQUEST
TO MEET CRITICAL EQUIPMENT NEEDS, PARTICULARLY CCMPUTER
HARDWARE AND SOFTWARE, FOR ELEMENTARY AND SECONDARY SCHOOLS AND
TEACHER PREPARATION PROGRAMS,

THE TEXAS EDUCATION AGENCY SHOULD EXPLORE THE POTENTIAL
FOR USING TELECOMMUNICATIONS TECHNOLOGY AS A MEANS OF IMPROVING
STUDENT ACADEMIC PREPARATION.

U.T. SYSTEM INSTITUTIONS AND OTHER STATE INSTITUTIONS
PREPARING TEACHERS SHOULD EXPLORE SPECIFIC APPLICATIONS OF
TELECOMMUNICATIONS TECHNOLOGY TO IMPROVE TEACHER PREPARATION.

B. Relations With Business and Industry

LOCAL SCHOOLS AND TEACHER PREPARATION UNITS ARE
ENCOURAGED TO FORM LIAISONS WITH AREA BUSINESS AND INDUSTRIAL
LEADERS TO ADDRESS EDUCATIONAL NEEDS THAT CAN BE EFFECTIVELY
MET THROUGH PRIVATE SUPPORT.

THE TEXAS LEGISLATURE SHOULD CONSIDER SPECIAL STATE AND
LOCAL TAX INCENTIVES TO ENCOURAGE PRIVATE GIFTS TO ELEMENTARY
AND SECONDARY SCHOOLS AND TEACHER PREPARATION UNITS.

SCHOOLS AND TEACHER TRAINING PROGRAMS SHOULD WORK WITH
THE PRIVATE SECTOR IN CURRICULUM PLANNING TO INSURE THAT
GRADUATES ARE ADEQUATELY PREPARED TO MEET THE FUTURE NEEDS OF
BUSINESS AND INDUSTRY.

Proposed Resolution of the Board of Regents of The University
Texas System:

1. The U.T. Board of Regents acknowledges the significant
involvement of all academic component institutions of the
U.T. System in the preparation of elementary and
secondary teachers and reaffirms its commitment to
achievement of the highest quality in teacher education
programs.

2. The Board of Regents accepts the report of the special
Task Force on Teacher Education and commends its findings
to all U.T. System academic component institutions as a
guide to be used by those institutions in reviewing their
teacher education programs and in taking specific steps
to improve the quality of teacher preparation programs.

Institut;onal evaluations and improvements of teacher
preparation programs are to include but not necessarily
be limited to consideration of the following:

a. Entrance and exit requirements for teacher education
programs.
b. Curriculum requirements, both general education

requirements and professional coursework.
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c. Faculty development and involvement in service to
elementary and secondary schools.

Special efforts to recruit and retain talented
students, particularly in high need areas such as
mathematics and science.

(o))

e. The development and funding of teacher education
research efforts within the institution and
cooperatively throughout the system.

£. Establishment of appropriate liaisons with business
and industry to the aim of improving curriculum and
increasing private financial support for teacher
education.

An initial report of the results of these evaluation
efforts is to be made to the Office of Academic Affairs
not later than October 1, 1983. These reports are to
include specific steps taken to improve the quality of
teacher preparation within the institution, assessment of
the results of those steps and future actions
contemplated toward the aim of continued improvement of
teacher preparation.

Further, the U.T. Board of Regents goes on record as
supporting several reforms proposed by other state
agencies and official committees studying needs in
teaching and teacher education and strongly encourages
continued efforts in these areas. Recommended reforms
that this Board specifically supports include: salary
increases for teachers, particularly for beginning
teachers and teachers in high need areas; curricular
reforms; raised standards for admission to and graduation
from teacher preparation programs; and improved working
conditions for teachers.

Finally, the U.T. Board of Regents expresses its
gratitude to all members of the Task Force on Teacher
Education and U.T. System staff involved in this study
effort and commends them on the quality of their final
product.
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3. U.T. Arlingtcn: Proposed Memorandum of Understanding with
the United States Air Force Regional Hospital, Carswell
Alr Force Base, Fort Worth, Texas.-=-

RECOMMENDATION

The Office of the Chancellor concurs with President Nedderman's
recommendation that approval be given to the Memorandum of
Understanding set out on Pages AAC 13-21 by and between
The University of Texas at Arlington and the United States

Air Force Regional Hospital at Carswell Air Force Base.

BACKGROUND INFORMATION

This facility does not accept the standard affiliation
agreement used by The University of Texas System, but

the proposed agreement has been reviewed and approved

by the Office of General Counsel.

This agreement will provide training opportunities
for students in U.T. Arlington's School of Nursing.




MEMORANDUM OF UNDERSTANDING
BETWEEN
USAF REGIONAL HOSPITAL CARSWELL (SAC)
and
THE UNIVERSITY OF TEXAS AT ARLINGTON
SCHOOL OF NURSING

I. Background

l. The University of Texas at Arlington School of Nursing, hereafter
referred to as UTA, and the USAF Regional Hospital Carswell, Carswell Air
Force Base, Texas, hereafter referred to as Carswell Hospital, hereby
form an affiliation for the development of an educational program in

nursing.

2. The administration of UTA has established an approved professional
program in the nursing field. UTA is accredited by the Southern Associa-
tion of Colleges and Schools, the Association of Texas Colleges and Univer-
sities, the National League for Nursing and the Board of Nurse Examiners

for the State of Texas.

3. Carswell Hospital is accredited by the Joint Commission on Accredita-
tion of Hospitals, a member of the American Hospital Association, a member
of the Texas Hospital Association and has an AMA and AOA approved

residency program in Family Practice.

4. There continues to be a critical shortage of baccalaureate and masters

prepared nurses in the United States and a great need exists for formally




educated nurses to alleviate this acknowledged shortage. The training of
civilian students to provide quality nursing care is in the best interest
of the United States and serves as a potential recruiting resource to the
Nurse Corps of the military services. There exists a critical shortage
in this regional area of community health/pediatric/maternal care clinic
and ward environments in which to facilitate and foster the academic and

clinical objectives.

5. Carswell Hospital possesses specialty staffing, a therapeutic environ-
ment, facilities, equipment and educational materials used for the training
of military nursing personnel which can be made available to enhance the
educational objectives of students engaged in similar UTA training programs

without any detrimental effects on our military mission.

6. Carswell abides by the training policies and standards of the Surgeon
General of the United States Air Force and the Joint Commission on the

Accreditation of Hospitals.

7. The number and assignment of students to Carswell Hospital will be
agreed upon by UTA and Carswell Hospital, however, the number of students
will not exceed thirty-six (36) during each clinical rotation, with a

Faculty-Student ratio not to exceed 1:12,
ITI. Status of Students on Carswell Air Force Base

1. It is understood that there will be no expense to the United States
Air Force for non-military UTA nursing students other than expenses inci-
dental to their supervision. The use of government property by the stu-

dents is primarily for the purpose of furthering their training and any




benefits that the United States Air Force receives are incidental to this

training and no compensation will be paid for these benefits.

2. There will be no financial obligations on the part of either UTA or
the United States Air Force to the other party and no payment will be made

to the students by the Federal Government.

3. while at Carswell Hospital, UTA students will be under the supervision
of Carswell Hospital officials for training purposes and will follow

Carswell Hospital rules.

4. Although no meals, accommodations or remunerations will be afforded
civilian students, students are permitted to purchase meals at the hospital

cafeteria.

5. Emergency dental and medical care will be available to civilian

students; the cost of this care to be paid by the students.

III. Responsibilities
l. Carswell Hospital will: ’
a. Provide a patient care oriented environment in maternal care, pedia-
trics, medical-surgical, and community health nursing, in which students