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MATERIAL SUPPORTING THE AGENDA 

Volume Xb 

September 1962 - February 1963 

This volume contains the Material Supporting the Agenda 
furnished to each member of the Board of Regents prior 
to the meetings held on October 5-6, November 30-Decem-
ber 1, 1962, and January 14, and February 15-16, 1963. 

The material is divided according to the Standing Com
mittees and the meetings that were held and is submitted 
on three different colors, namely: 

(1) white paper - for the documentation 
of all items that were presented 
before the deadline date 

(2) blue paper - all items submitted to 
the Executive Session of the Com
mittee of the Whole and distributed 
only to the Regents, Chancellor, and 
Chancellor Emeritus 

(3) yellow paper - emergency items 
distributed at the meeting 

Material distributed at the meeting as additional docu
mentation is not included in the bound volume, because 
sometimes there is an unusual amount and other times 
maybe some people get copies and some do not get copies. 
If the Secretary were furnished a copy, then that material 
goes in the appropriate subject folder. 



This volume includes Material Supporting the 
Agenda, exclusive of Attachments No. 1 and 
No. 2 and the Budget Docket for Meetings Nos. 
609, 610, 611, and 612. Supplementary Agenda 
material is filed at the close of the material for 
each meeting. 



1 

THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS 

Material Supporting the Agenda 

Meeting No^. ) 

Name .QEEI.GIAI^..C.QE.Y. 

Date E.efor]Aary..i5.r.l6j... 19.63 

*1 

VOLUME II 



THIS CALENDAR IS SUBJECT TO CHANGE DEPENDING ON THE DATE 
AND TIME THE NEWLY APPOINTED REGENTS HAVE QUALIFIED. 

CALENDAR 
MEETING OF THE BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

February 14 - February 16, 1963 

Place; Main Building 

Telephone No. : GR 1-1265 

Thursday, February 14 

12:00 Noon Luncheon 
University Tea House 

* Meeting of the Executive Committee 
(Regents Brenan, Bryan, Madden, 
McNeese, and Redditt) 

Room 209 

Page No. 

Friday, February 15 

9:00 a.m. Meeting of the Committee of the Whole 
Room 209 

35 

9:00 a.m. Introduction of New Regents** 

To receive from Chancellor 
and Institutional Heads 
emergency items not on 
original agenda for action or 
for referral to standing com
mittees. All items to have 
been approved by Chancellor 
for consideration. 

9:30 a.m. To receive special items of 
Chancellor (if not completed 
to be resumed at 2:30 p. m. ) 

10:00 a.m. Requested Appointment, 
Texas Society of Professional 
Engineers 

10:30 a.m. Meeting of the Buildings and Grounds Committee 
(Regents Redditt, Brenan, Hardie, and 
Robertson) 

Room 210 

26 

* 

Meeting of Medical Affairs Committee 
(Regents Bryan, Connally, Madden, and 
McNeese) 

Room 209 

32 

Immediately following luncheon. 
If newly appointed Regents have qualified. Chairman will present 
any matters necessary before committees convene. 



Friday, February 15 {continued) 
IZ'.OO Noon Lunch 

Room tt)l 

LOO p.m. Meeting of Land and Investment Committee 
(Regents Madden, Brenan, Bryan, and 
Robertson) 

Room 205 

Page No. 

• 

Meeting of Academic and Developmental 
Affairs Committee 

(Regents McNeese, Connally, Hardie, 
and Redditt) 

Room 209 

2:30 p. m. Meeting of the Committee of the Whole 
Room 209 

35 

2:30 p.m. Special Items 

3:30 p. m. 

Saturday, February 16 

a. Chancellor (cont'd from 
A.M.) 

b. Members of the Board 

Items referred by standing 
committees, if any 

9:00 a.m. Meeting of the Board of Regents 
Room 209 

46 

NOTE: The time may vary in all instances, but the items will be 
considered in this order. If the Committee of the Whole does not 
finish its business on Friday, it will reconvene at 9:00 a. m. on 
Saturday and will be followed by the meeting of the Board. 

* Attachment No. 1, Volume I 



AGENDA 
STANDING COMMITTEES AND 

COMMITTEE OF THE WHOLE 

Page. No. 
I. Standing Committees 

A. Executive Committee 8 

1. Report of Interim Actions of Executive 
Committee, December 1, 1962-February 
6, 1963, for Ratification by Board of 
Regents. 
a. Amendments to the Budget 

(1) Central Administration 
(2) Main University 
(3) Texas Western College 
(4) Medical Branch 
(5) Dental Branch 
(6) M. D. Anderson Hospital and Tumor 

Institutje 
(7) Southwestern Medical School 
(8) Postgraduate School of Medicine 
(9) The South Texas Medical School 

b. Travel Items 
(1) Central Administration 
(2) Main University 
(3) Texas Western College 
(4) Medical Branch 
(5) Dental Branch 
(6) M. D. Anderson Hospital and Tumor 

Institute 
(7) Southwestern Medical School 
(8) Postgraduate School of Medicine 
(9) The South Texas Medical School 

2. Budget Docket (Formerly Amendments to the Budget) 
3. Classified Personnel Fay Plan for 1963-64 

B. Academic and Developmental Affairs Committee 14 
1. Central Administration 

a. Docket 
b. Amendments to the Rules and Regulations of 

the Board of Regents 
(1) Change in Name of Graduate 

Legislative Council 
(2) Fund-Raising Actions of 

Development Board 
2. Main University 

a. Report on Academic Standards and Transfer 
b. Proposal re Charge for Late Registration 
c. Use of Stiles Bequest 
d. Request for Degree of Doctor of Medical Arts 
e. 1962-63 Swimming Schedule 

3. Item for the Record; Amendment to Article X, 
Charter of Texas Student Publications, Inc. 



C. Buildings and Grounds Committee 

1. Main University 
a. Five Existing Buildings: Approval of Final 

Plans and Specifications for Modernization 
and Remodeling 

b. Art Building and Museum: Additional Appro
priation for Furniture and Equipment 

c. Experimental Science Building: Authorization 
for Addition for Purpose of Seeking Matching 
Grant 

d. Geology Building and Biological Laboratories 
Building: Approval of Specifications for 
Remodeling and Modernizing of Elevators 
and Authorization to Award Contracts within 
Appropriations 

e. Undergraduate Library and Academic Center 
(1) Approval of Specifications for Furniture 

and Furnishings-Part II 
(2) Award of Contracts for Furniture and 

Furnishings-Part I** 
f. Experimental Science Building: Award of 

Contracts for Remodeling of Rooms 306, 
309, and 311** 

2. Medical Branch 
a. Acquisition of Land: Authority to Seek 

Legislative Permission 
b. Keiller Building: Award of Contract for 

Remodeling** 
3. Southwestern Medical School 

Danciger Research Laboratories Building: 
Report on Change Order for Seventh and 
Eighth Floors 

4. Texas Western College 
Dormitory for Men: Approval of Specifications 
for Furniture and Furnishings 

5. System-Wide: Ratification & Extension, Insurance 
Consultants' Contract 

D. Land and Investment Committee 

Page No. 

26 

See Volume I. 

E. Medical Affairs Committee 32 
1. Medical Branch and Main University: School of 

Nursing 
a. Proposal to Discontinue Sophomore Year 

in Nursing, Galveston Campus 
b. Additional Items, Buildings and Grounds 

Committee 
2. Southwestern Medical School 

See Buildings and Grounds Committee. 

**Bids have not yet been opened. 



11. Committee of the Whole (Friday, February 16, 9:00 a.m.-
10:30 a. m. ; 2:30 p. m.) 

A. Introduction of New Regents. 

B. Emergency Items. - -Emergency items not included 
on original agenda will be presented at this time by 
the Chancellor and the institutional heads either for 
action by the Committee of the Whole or for referral 
to the proper standing committees. Each item pre
sented by an institutional head shall have been cleared 
through the Chancellor and shall have been listed with 
the Secretary for inclusion on the Master Agenda. 
(Friday, February 15, 9:00 a. m. ) 

1. Central Administration (Chancellor Ransom) 

2. Main University (Doctor Smiley) 

3. Texas Western College (Doctor Ray) 

4. Medical Branch (Doctor Truslow) 

5. Dental Branch (Doctor Olson) 

6. M. D. Anderson Hospital and Tumor 
Institute (Doctor Clark) 

7. Southwestern Medical School (Doctor Gill) 

8. Postgraduate School of Medicine 
(Doctor Taylor) 

9. The South Texas Medical School 
(Doctor Berson) 

* C. Special Items. - -Time is allotted for Special Items 
to be presented by: 

1. 

2. 

Chancellor Ransom (9:30 a.m.) 

Members of the Board (2:30 p. m.) 

a. Chairman Heath 

b. Vice-Chairman McNeese 

Page No. 

35 

c. Regent Brenan 

d. Regent Bryan 

e. Regent Connally 

f. Regent Hardie 

g. Regent Madden 

h. Regent Redditt 

i. Regent Robertson 

Newly Appointed Regents 

Regent Garwood 

Regent (Mrs.) Johnson 

Regent Olan 

* At 10:00 a.m. appointment, as requested, with committee of Texas 
Society of Professional Engineers. 



3. Others 

a. University Press Publications, 
Distribution of List 

b. Transfer of Land to Children's 
Medical Center, Southwestern 
Medical School 

c. Progress Reports 
(1) University Junior High School 

Property 
(2) Lila B. Etter Alumni House 
(3) Tax-exempt Annuities for 

University Employees 
d. Oral Reports of Chancellor (No action 

requested) 
(1) Conference with Sealy & Smith 

Foundation re Medical Branch 
Building Program, 
February 4, 1963. 

(2) Organization of the Development 
Board (may require action) 

(3) School of Journalism: prospect of 
independence. 

(4) Legislative Matters (Including Hearings 
with House and Senate) 

C. Items Referred for Action or for Information by the 
Standing Committees, Namely: (Friday, February 15, 
3:30 p. m.) 

1. Executive Committee 
(Committee Chairman Brenan) 

2. Academic and Developmental Affairs Committee 
(Committee Chairman McNeese) 

3. Buildings and Grounds Committee 
(Committee Chairman Redditt) 

4. Land and Investment Committee 
(Committee Chairman Madden) 

5. Medical Affairs Committee 
(Committee Chairman Bryan) 

D. Report of Board for Lease of University Lands 
(Vice-Chairman of Board for Lease Madden) 

E. Report of Special Committees, if any 



AGENDA 
MEETING OF THE BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

February 16, 1963 

I. Approval of Minutes 

A. October 6, 1962 

B. December 1, 1962 

C. January 14, 1963 

II. Report of the Committee of the Whole (Chairman Heath) 

III. Reports of Standing Committees 

A. Executive Committee 
(Committee Chairman Brenan) 

Page No. 

46 

B. Academic and Developmental Affairs Committee 
(Committee Chairman McNeese) 

C. Buildings and Grounds Committee 
(Committee Chairman Redditt) 

D. Land and Investment Committee 
(Committee Chairman Madden) 

E. Medical Affairs Committee 
(Committee Chairman Bryan) 

IV. Report of Board for Lease of University Lands 
(Board for Lease Vice-Chairman Madden) 

V. Report of Special Committees, if any 

VI. Special Items, if any 



Executive Committee 



EXECUTIVE COMMITTEE 

Date; Thursday, February 14, 1963 

Time: Immediately Following Luncheon 
(Approximately 2:00 p.m.) 

Place: Regent's Room (Main Building 209) 

Members: Regent Brenan, Chairman 
Regent Madden 
Regent McNeese 
Regent Redditt 
Regent Bryan (retiring) 

Page No. 

1. Report of Interim Actions of Executive Committee, 
December 1, 1962 - February 6, 1963, for Ratifica
tion by Board of Regents. 

a. Amendments to the Budget 

(1) Central Administration 
(2) Main University 
(3) Texas Western College 
(4) Medical Branch 
(5) Dental Branch 
(6) M. D. Anderson Hospital and Tumor Institute 
(7) Southwestern Medical School 
(8) Postgraduate School of Medicine 
(9) The South Texas Medical School 

b. Travel Items 

(1) Central Administration 
(2) Main University 
(3) Texas Western College 
(4) Medical Branch 
(5) Dental Branch 
(6) M. D. Anderson Hospital and Tumor Institute 
(7) Southwestern Medical School 
(8) Postgraduate School of Medicine 
(9) The South Texas Medical School 

11 

2. Budget Docket - Formerly Amendments to the Budget ^^2 

3. Classified Personnel Pay Plan 
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SUMMARY INFORMATION FOR REGENTS 

OFFICIAL DOCUMENTS 

Unless additional recommendations are made to the Executive Committee 
there will be NO official documents to be executed and filed. 

PENDING ITEMS 

Unless additional recommendations are made to the Executive Committee 
there will be NO pending items of the Executive Committee to be listed 
on the Agenda for subsequent meetings. 

The following items will appear regularly on the Agenda: 

I. Report of Interim Actions 

II. Budget Docket 



REPORTS OF STANDING COMMITTEES 

A. EXECUTIVE COMMITTEE 

1. REPORT OF INTERIM ACTIONS OF EXECUTIVE COM
MITTEE, DECEMBER 1, 1962 -- FEBRUARY 6. 1963, 
FOR RATIFICATION BY BOARD OF REGENTS. - -Since 
the meeting of the Board of Regents on December 1, 1963, 
and the Board's approval of the Report of the Executive 
Committee, the Committee has unanimously approved, 
unless otherwise indicated, the following interim requests. 
Each request has been submitted by the respective insti
tutional head and concurred in by the Chancellor. These 
requests are reported in each of the following groups by 
institutions in the order that they were approved: 

a. Amendments to the Budget 

{1) Central Administration 

There were no requests for amendments 
to the Budget for Central Administration. 

(2) Main University 

There were no requests for amendments 
to the Budget for Main University. 

(3) Texas Western College 

Amend the Texas Western College 
Budget on Pages 2 and 38 by transfer
ring Ray Small from the position of 
Assistant to the President to Dean of 
Arts and Sciences and by increasing 
the salary rate of Mr. Small from 
$10, 667 to $12, 167 for twelve months, 
effective June 1, 1963, source of funds 
to be General Budget. (Mr. Small will 
retain academic rank of Professor of 
English.) {3B-3) 

(4) Medical Branch 

There were no requests for amendments 
to the Budget for Medical Branch. 

(5) Dental Branch 

There were no requests for amendments 
to the Budget for Dental Branch. 
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(6) M. D. Anderson Hospital and Tumor Institute 

Amend the M. D. Anderson Hospital 
and Tumor Institute Budget on Page 22 
by increasing the salary rate of 
Jeffrey P. Chang, Associate Biologist, 
Department of Pathology - Section of 
Experimental Pathology, from $12,000 
to $14, 500 for twelve months, effective 
January 1, 1963, source of funds to be 
NCI Grant C-9494. (6B-3) 

(7) Southwestern Medical School 

(a) Amend the Southwestern Medical School 
Budget on Page 38 by increasing the 
salary rate of Charles F. Gregory, 
Professor, Department of Surgery, from 
$16, 000 to $17, 500 for twelve months, 
effective January 1, 1963, source of funds 
to be National Fund for Medical Education, 
(7B-3) 

(b) Amend the Southwestern Medical School 
Budget on Page 26 by increasing the 
salary rate of Chester Fink, Assistant 
Professor of Pediatrics, from $10,500 
to $11,500 for twelve months, effective 
January 1, 1963, source of funds to be 
North Texas Chapter Arthritis and 
Rheumatism Foundation Grant. (7B-4) 

(c) Amend the Southwestern Medical School 
Budget on Page 20 by increasing the 
salary rate of Ruth A. Sims, Research 
Scientist I, from $5, 520 to $7, 440 for 
twelve months, effective March 1, 1963, 
source of funds to be Unallocated Salaries. 
Also, amend the Southwestern Medical 
School Budget to show a change in status 
of Ruth A. Sims from Research Scientist I 
to Research Associate in Microbiology. 
(7B-4) 

(8) Postgraduate School of Medicine 

There were no requests for amendments to the 
Budget for the Postgraduate School of Medicine. 

(9) The South Texas Medical School 

There were no requests for amendments to the 
Budget for The South Texas Medical School. 
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b. Travel Items 

(1) Central Administration 

There were no requests for permission to travel 
from Central Administration. 

(2) 

(a) Name 
Gerard de Vaucouleurs 
Associate Professor of 
Astronomy (2T-12) 

Main University 

Period of Absence 
March 11 --
April 4, 1963 

Destination 
Sydney, Australia 

Purpose: To present papers at the Symposium on Galaxies and 
Magellanic Clouds sponosored by the International Astronomical Union. 

Expenses: 

(b) Name 
Robert Jerald Hamilton, 
Assistant Professor of 
Music (2T-13) 

There will be no expense to the University. 

Period of Absence Destination 
February 5 - 23, 1963 San Diego, Fresno, 

and Stockton, 
California; Chicago, 
Illinois; Des Moines, 
Iowa; Kansas City, 
Missouri; Wichita 
and Topeka, Kansas; 
Lake Charles, 
Louisiana 

Purpose: 

Expenses: 

Name 

Organ concert tour 

There will be no expense to the University. 

(3) Texas Western College 

Period of Absence Destination 
Fred M. Brewer, Instructor 
in Modern Languages 
(3T-1) 

January 2 --
January 16, 1963 

San Juan, 
Puerto Rico 

Purpose: To provide for additional language instruction to the Physical 
Education trainees while at the Peace Corps training camp in Puerto Rico. 

Expenses: Expenses estimated at $300 for transportation and $5. 00 
per diem for 15 days, to be paid from Peace Corps Contract PC-(W)-143 
and Departmental Budget. 
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(4) Medical Branch 

Name Period of Absence Destination 
Warren F. Dodge, M.D., March 1 -- Brazil 
Assistant Professor of May 15, 1963 
Pediatrics (4T-6) 

Purpose: Participate in a nutrition survey through the Interdepart
mental Committee on Nutrition for National Defense (ICNND) 

Expenses; There will be no expense to the University. 

(5) Dental Branch 

There were no requests for permission to 
travel from Dental Branch. 

(6) M. D. Anderson Hospital and Tumor Institute 

There were no requests for permission to travel 
from M. D. Anderson Hospital and Tumor Institute. 

(7) Southwestern Medical School 

There were no requests for permission to travel 
from Southwestern Medical School. 

(8) Postgraduate School of Medicine 

There were no requests for permission to travel 
from Postgraduate School of Medicine. 

(9) The South Texas Medical School 

There were no requests for permission to travel 
from The South Texas Medical School. 

2. BUDGET DOCKET - FORMERLY AMENDMENTS TO THE 
BUDGET.-- Proposed amendments to the 1962-63 Budget 
for The University of Texas System (Budget Docket) as 
submitted by each institutional head and approved by the 
Chancellor are in the last section of Volume I. 

The Current Appropriations Bill provides that all amend
ments to the budget be furnished to the State Library. 
Shortly after each meeting, this docket, formerly known 
as Amendments to the Budget, is sent to the State Library 
and the other Capitol offices, together with any other 
budgetary amendments adopted by the Board. 



13 

3. CLASSIFIED PERSONNEL PAY PLAN. --Under date of 
January 23, 1963, Chancellor Ransom transmitted to 
each of you the proposed changes in the current Classified 
Personnel Pay Plan for each institution for the year 
1963-64 as recommended by the Institutional Head of 
each component unit. These will be incorporated in the 
Official Copy of the Material Supporting the Agenda for 
the February meeting. 

Please note that these changes as requested are to be 
effective September 1, 1963, with the exception of the 
request from Texas Western College. It is requested 
that the changes for Texas Western College be effective 
immediately. 



THE UNIVERSITY OF TEXAS 
AUSTIN 12, TEXAS 

SYSTEM OFFICES 

CHANCELLOR 

January 23, 19^3 

MEMORANDUM TO TIE BOARD OF REGENTS 

Judge Heath, 
Mr. McNeese, 
Mr. Brenan 
Mr. Bryan 
Dr, Connally 
Judge Hardie 
Mr, Madden 
Senator Redditt 
Mr, Robertson 

Chairman 
Vice-Chairman 

Recommended changes in the Classified Personnel Pay Plan, to become 
effective September 1, I963, have been received from each Executive 
Head of The University of Texas. 

Ann\ial changes in the Classified Personnel Pay Plans are reviewed 
by the Executive Committee before presentation to the Board for 
action. Action of the Board is requested at the February meeting. 

In order that each member of the Board of Regents may have an oppor
tunity to review the recommendations the Chairman of the Executive 
Committee, with the concurrence of the Chairman of the Board, has 
requested that each member of the Board of Regents receive a copy of 
the recommendations together with the supporting materials, and the 
comments and recommendations of Mr, Jack Holland, System Personnel 
Adviser, 

Mr, Brenan has advised that he plans to arrange a meeting of the 
Executive Committee prior to February 15 for the purpose of reviewing 
and discussing the recommendations with the Administration, Mr. Brenan 
intends that each member of tte Board be invited to attend the Execu
tive Committee meeting. Formal notice of such meeting will, of course, 
come to you through the Secretary of the Board of Regents. 

Harry Ransom 
Chancellor 

HR jh 
cc; Secretary of the Board of Regents 



THE UNIVERSITY OF TEXAS 
AUSTIN IS. TEXAS 

January 7, 1963 

gNIVSSSlTY MSSONNEI. OWCI 

Mr. Graves Landrum 
Assistant to the Chancellor 
The University of Texas 
Austin, Texas 

Dear Graves: ifled 

with your request, how our recou-u® 
cation Plan. 

J 0 9 Aur new inlnlSKUiiio 

«... ,,ovU.a in the Stat. Plen. 

YOU oantloned thle morning Ae pMelh^j^^ ^ 
for changes would haw on ^ je a list of these classifi-
Lmuel .alary of I"!" « J^^Sarton. and «a tlnd «>.t wa ̂  

rt"t« our p ra-t 
aa^if. - fnr.^---" 

u f^rthar ouaations concarning thaaa mattara. »a vtU 
ippra^lSry-"cllUng on u a at your con«M. nca. 

txnly yours. 

j£ 



THE UNIVERSITY OF TEXAS 
AUSTIN IS. TEXAS 

UNIVERSITY RERSONNtl. OmCl December 18» 1962 

Mr. P. Lanier Cox, Vice-Chancellor 
The University of Texaa 
Austin, Texas 

Dear Mr. Cox: 
V 

When I submitted the recommended changes in the Classified Personnel Fay 
Plan for the Main University, I did not Include Information concerning the 
cost of these reconmendatlons when approved. We were meeting a deadline 
for the submission of our recommendations and hoped that we could supple
ment them with the following Information at a later date. 

We have broken the Information down Into two general classifications, the 
first being the cost to our General Budget funds and the second being the 
cost to all funds other than General Budget money. Since we were parti
cularly anxious that something be done for our research staff, we have 
also shown the cost for research classes only and as this smount relates 
to classes'^ other than research and the total figure required. 

YEARLY AMOUNTS REQUIRED FOR CLASS CHANGES 

1. General Budget Funds 
1.1 Classes other than research $ 14,335.56 
1.2 Research classes 22.656.72 

Total General Budget $ 36,992.28 

2. All Funds Other Than General Budget 
2.1 Classes other than research 33,595.68 
2.2 Research classes v 10.9.173.36 

Total Funds Other Than 
General Budget 

/6 
f <4-

142.769.04 

$179,761.32 

If you should have other questions, please do not hesitate to call on us. 

TOTAL 



• 
THE UNIVERSITY OF TEXAS 

AUSTIN I a, TEXAS 

UNIVERSITY RERSONNEL OFRICE 
December 10 » 1962 

CHANCEUOirS Of,iC£ U. Of T. 
AckiuwUdged f'dt^ 

«C0 DEC 1 1- 1S62 
TO.. fM iuro ANOMTUItN 
TO..AOV«£ 
TO —— yiiAsTTimsu 

Dr. Norman Hackerman 
Vice-President and Provost 
The University of Texas 
Austin, Texas 

Dear Dr. Hackermant 

In compliance with instructions from the Oiancellor that changes 
in the Classified Personnel Pay Plan for 1963-64 be submitted in 
sufficient time for them to be received by his office on or be
fore December 15, we are forwarding to you for your consideration 
the attached recommendations. 

Representatives of this office have contacted academic deans, 
directors, departmental chairmen, and other administrative of
ficials in an effort to anticipate the changes that will be 
necessary in the program. 

We have conducted surveys within the areas of our competitiOT and 
have studied our positions in relation to those listed in the 
State's Classification Program. 

We believe that with the approval of these recommendations that 
we can have an operative Classified Pay Plan for next year that 
will be reasonably competitive in the areas in which we must 
seek applicants for the work that we will have open. With the 
approval of this plan, we will hope to keep to a t^nimum the 
number of emergency requests that may be suggested for program 
revisions during the year. 

We have made every effort to give complete explanations for the 
changes that we are recommending. Yo u will note that the first 
six pages of the attached material indicate the deletions, ad
ditions, and changes being proposed with relation in each case 
to comparable information that is obtainable from the State 
Classification Plan. The pages following these first six con
tain the explanations which are tied by footnote reference to 
the specific items being considered. 

It is our recommendation that the attached revisions be made 
effective September 1, 1963. It is my understanding that this 
material will be used in preparing the 1963-64 budget for the 



Dr. Norman Hackerman -2- December 10, 1962 

Jf 

Attachments 

Distribution of Approved Copies\ 

Office of the Chancellor 
Mr. James H. Golyin 
Mr. 6. C, Stames 
Itaiversity Personnel Office 

\ 



RECOMMENDED CHANGES IN THE CLASSIFIED PERSONNEL PAY PLAN TO BE EFFECTIVE SEPTEMBER 1, 1963 

DELETE; 

Code Title 

0330 Computing Clerk 
lOAO Assistant to the Director, Texas Union 
10A2 Union Program Supervisor 
1220 Physician, General >fedicine 
1221 Physician, Specialist 
2102 Laboratory Research Assistant III 
2220 Nuclear Physics Technical Specialist 
2330 Animal Caretaker 
3320 Boilermaker 
3335 Shop Assistant (Mechanical Engineering) 
4212 Housekeeper III 
6100 Training Specialist I (Group of Classes) 
6101 Training Specialist II (Group of Classes) 
6102 Training Specialist III (Group of Classes) 
6311 Swimming Pool Supervisor 
6530 Commercial Artist I 
6531 Commercial Artist II 
6532 Commercial Artist III 
6535 Commercial Artist, Graphic Designer I 
6536 Commercial Artist, Graphic Designer II 
6537 Commercial Artist, Graphic Designer III 
6602 Radio-Television Chief Engineer 
6725 Audio-Vi$ual Specialist 
6854 Editorial Assistant, University Press 
6855 Editor I, University Press 
6856 Editor II, University Press 
6857 Editor III, University Press 
6875 Assistant to the Director, 

University Press 

ADD: 

Monthly Annual 
Range Range 

$ 225-279 (Dl) $ 2700-3348 
305-382 (D2) 3660-4584 
305-382 (D3) 3660-4584 
800-1100 (D4) 9600-13200 
910-1250 (D4) 10920-15000 
279-335 (D5) 3348-4020 
592-740 (D6) 7104-8880 
164-267 (D7) 1968-3204 
382-460 (D8) 4584-5520 
350^439 (D9) 4200-5268 
279-350 (DIO) 3348-4200 
419-514 (Dll) 5028-6168 
514-650 (Dll) 6168-7800 
565-770 (Dll) 6780-9240 
156-215 (D12) 1872-2580 
215-267 (D13) 2580-3204 
279-350 (D13) 3348-4200 
350-460 (D13) 4200-5520 
215-267 (D13) 2580-3204 
279-350 (D13) 3348-4200 
350-460 (D13) 4200-5520 
592-740 (D14) 7104-8880 
292-366 (D15) 3504-4392 
225-279 (D16) 2700-3348 

. 292-382 (D16) 3504-4584 
382-482 (D16) 4584-5784 
482-565 (D16) 5784-6780 

514-620 (D17) 6168-7440 

Step State Classification 
Number Monthly Range 

21 NCC * 
28 NCC 
28 NCC 
49 Exempt 
52 Exempt 
26 Exempt 
42 Exempt 
15 NCC 
33 NCC 
31 NCC 
26 NCC 
35 NCC 
39 NCC 
41 NCC 
14 NCC 
20 NCC 
26 NCC 
31 NCC 
20 NCC 
26 NCC 
31 NCC 
42 NCC 
27 $291-343 
21 NCC 
27 NCC 
33 NCC 
38 NCC 

39 NCC 

0044 Assistant Coordinator, 
International Office 

0718 Wage and Salary Supervisor, UPO 
0719 Employment Supervisor, UPO 

* No comparable classification 

460-565 (Al) 
514-620 (A2) 
514-620 (A3) 

5520-6780 
6168-7440 
6168-7440 

37 
39 
39 

NCC 
$513-605 
$513-605 
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Code Title 

2218 Nuclear Physics Technical Specialist I 
2219 Nuclear Physics Technical Specialist II 
2220 Nuclear Physics Technical Specialist III 
2330 Animal Caretaker I 
2331 Animal Caretaker II 
2332 Animal Caretaker Supervisor 
3017 Assistant Refrigerating and 

Heating Engineer 
6101 Training Specialist I 
6102 Training Specialist II 
6535 Artist I 
6536 Artist II 
6537 Artist III 
6602 Radio—Television Assistant Chief Engineer 
6603 Radio-Television Chief Engineer 
6608 Radio-Television Music Supervisor 
6625 Radio Production Supervisor 
6638 Television Director 
6724 Audio-Visual Specialist I 
6725 Audio-Visual Specialist II 
6854 Editorial Assistant 
6855 Editor I 
6856 Editor II 
6857 Editor III 
6873 Business Manager, University Press 
6875 Assistant Director, University Press 

Monthly 
Range 

400-565 (A4) 
539-650 (A4) 
620-770 (A4) 
164-215 (A5) 
215-267 (A5) 
256-305 (A5) 

565-800 
539-710 
620-800 
225-279 
292-366 
382-482 
439-565 
592-740 
400-514 
482-620 
400-514 
292-366 
366-439 
245-319 
335-419 
419-514 
514-620 
460-565 
620-800 

Annual 
Range 

$ 4800-6780 
6468-7800 
7440-9240 
1968-2580 
2580-3204 
3072-3660 

(A6) 
(A7) 
(A8) 
(A9) 
(A9) 
(A9) 
(AlO) 
(All) 
(A12) 
(A13) 
(A14) 
(A15) 
(A16) 
(A17) 
(A18) 
(A19) 
(A20) 
(A21) 
(A22) 

6780-
6468-
7440-
2700-
3504-
4584. 
5268-
7104-
4800-
5784-
4800-
3504-
4392-
2940-
4020-
5028-
6168-
5520-
7440-

•9600 
8520 
9600 
3348 
4392 
5784 
•6780 
• 8880 
•6168 
•7440 
6168 
4392 
5268 
3828 
5028 
6168 
7440 
6780 
9600 

Step State Classification 
Number Monthly Range 

34 Exempt 
40 Exempt 
43 Exempt 
15 NCC 
20 NCC 
24 NCC 

41 NCC 
40 NCC 
43 NCC 
21 NCC 
27 $291^343 
33 $395-466 
36 NCC 
42 NCC 
34 NCC 
38 NCC 
34 NCC 
27 $291^.343 
32 NCC 
23 NCC 
30 NCC 
35 NCC 
39 NCC 
37 NCC 
43 NCC 
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CHANGE: 
FROM: TO: State Classi-
Monthly Annual Step Monthly Annual Step ficati 

Code Title Range Range No. Range Range No. Monthly : 

\/ 
0031 Executive Assistant $ 439-565 $ 5268-6780 36 $ 439-592 (CI) $ 5268-7104 36 NCC 
0040 Manager, Stenographic Bureau 335-419 4020-5028 30 400-514 (C2) 4800-6168 34 NCC 
0051 Assistant Director of 

Admissions 482-592 5784-7104 38 482-620 (C3) 5784-7440 38 NCC 
0052 Assistant Registrar and 

Registration Supervisor 514-620 6168-7440 39 514-650 (C3) 6168-7800 39 NCC 
0055 Assistant Registrar 514-620 6168-7440 39 514-650 (C3) 6168-7800 39 NCC 
0069 Supervisor of Workmen's 

Compensation Insurance 419-539 5028-6468 35 482-592 (C4) 5784-7104 38 $481-567 
0070 Director of Employee Benefits 514-680 6168-8160 39 539-740 (C5) 6468-8880 40 NCC 
0080 Library Assistant 256-305 3072-3660 24 267-319 (C6) 3204-3828 25 NCC 
0081 Senior Library Assistant 292-335 3504-4020 27 305-350 (C7) 3660-4200 28 NCC 
0108 Inventory Supervisor 382-482 4584-5784 33 439-565 (C8) 5268-6780 36 NCC 
0115 Budget Analyst 366-460 4392-5520 32 382-514 (C9) 4584-6168 33 NCC 
0126 Cashier II 350-439 4200-5268 31 350-482 (CIO) 4200-5784 31 NCC 
0200 Statistical Aide 181-245 2172-2940 17 215-267 (Cll) 2580-3204 20 $256-301 
0205 Statistical Clerk 256-319 3072-3828 24 279-350 (C12) 3348-4200 26 $291-343 
0210 Statistician 366-460 4392-5520 32 400-514 (C13) 4800-6168 34 $395-466 
0309 Tabulating Equipment 

Operator I 279-335 3348-4020 26 292-350 (C14) 3504-4200 27 $311-367 
0310 Tabulating Equipment 

Operator II 335-400 4020-4800 30 350-419 (C15) 4200-5028 31 $346-409 
0313 Assistant Supervisor, 

Data Processing Division 419-514 5028-6168 35 439-539 (C16) 5268-6468 36 NCC 
0316 Systems Analyst and Programmer 482-620 5784-7440 38 514-620 (C16) 6168-7440 39 NCC 
0317 Supervisor, Computer Equip

ment Operation, CC 460-565 5520-6780 37 482-592 (Ci6) 3784-7104 38 NCC 
0321 Photographic Duplication 

Supervisor 279-335 3348-4020 26 292-366 (C17) 3504-4392 27 $331^391 
0401 Stores Clerk II 279-350 3348-4200 26 292-366 (C18) 3504-4392 27 $291-343 
0420 Military Property Custodian 400-514 4800-6168 34 400-565 (C19) 4800-6780 34 NCC 
0601 Editor, Official Publications 482-592 5784-7104 38 514-620 (020) 6168-7440 39 NCC 
0706 Personnel Assistant II 514-620 6168-7440 39 482-592 (C21) 5784-7104 , 38 NCC 
0729 Assistant Director, 

University Personnel 565-710 6780-8520 41 565-770 (C22) 6780-9240 41 $610-720 
1050 Counselor, Intercollegiate 

Athletics 539-680 6468-8160 40 539-740 (C23) 6468-8880 40 NCC 
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FROM: TO: State Classi-
Monthly Annual Step Monthly Annual Step f icatloh. 

Code Title Range Range No. Range Range No. Monthly Range 

1201 Clinic Nurse $ 279-335 $ 3348-4020 26 $ 335-400 (C24) $ 4020-4800 30 $331-391 
1255 Hospital Dietitian 382-482 4584-5784 33 419-514 (C24) 5028-6168 35 NCC 
1260 Staff Nurse 279-335 3348-4020 26 350-419 (C24) 4200-5028 31 $346-408 
1261 Surgical Nurse 292-350 3504-4200 27 366-439 (C24) 4392-5268 32 NCC 
1262 Supervising Nurse 305-382 3660-4584 28 382-460 (C24) 4584-5520 33 $378-446 
1270 Chief of Nurses 419-514 5028-6168 35 460-565 (C24) 5520-6780 37 $450-531 
1310 Assistant Housing Inspector 279-335 3348-4020 26 335-400 (C25) 4020-4800 30 $346-408 
1311 Housing Inspector 305-382 3660-4584 28 382-460 (C26) 4584-5520 33 $378-446 
2007 Social Science Research 

$378-446 

Assistant I 164-235 1968-2820 15 164-256 (C27) 1968-3072 15 Exempt 
2008 Social Science Research 

Exempt 

Assistant II 245-305 2940-3660 23 267-335 (C27) 3204-4020 25 Exempt 
2009 Social Science Research 

Exempt 

Associate I 319-419 3828-5028 29 350-439 (C27) 4200-5268 31 Exempt 
2010 Social Science Research 

Exempt 

Associate II 382-482 4584-5784 33 400-514 (C27) 4800-6168 34 Exempt 
2100 Laboratory Research 

Exempt 

Assistant I 164-215 1968-2580 15 164-256 (C28) 1968-3072 15 Exempt 
2101 Laboratory Research 

Exempt 

Assistant II 225-267 2700-3204 21 267-335 (C28) 3204-4020 25 Exempt 
2111 Research-Engineer Scientist 

Exempt 

Associate I 419-514 5028-6168 35 482-592 (C29) 5784-7104 38 Exempt 
2112 Research-Engineer Scientist 

Exempt 

Associate II 482-592 5784-7104 38 565-680 (C29) 6780-8160 41 Exempt 
2113 Research-Engineer Scientist 

Exempt 

Associate III 565-680 6780-8160 41 650-770 (C29) 7800-9240 44 Exempt 
2114 Research-Engineer Scientist 

Exempt 

Associate IV 620-740 7440-8880 43 710-835 (C29) 8520-10020 46 Exempt 
2115 Research-Engineer Scientist 

Exempt 

Associate V 710-1050 8520-12600 46 800-1100 (C29) 9600-13200 49 Exempt 
2120 Field Operations Specialist 514-620 6168-7440 39 592-710 (C29) 7104-8520 42 Exempt 
2210 Technical Staff Assistant I 181-267 2172-3204 17 200-305 (C30) 2400-3660 19 $225-265 
2211 Technical Staff Assistant II 267-335 3204-4020 25 279-366 (C30) 3348-4392 26 NCC 
2212 Technical Staff Assistant III 335-419 4020-5028 30 350-460 (C30) 4200-5520 31 NCC 
2213 Technical Staff Assistant IV 419-514 5028-6168 35 439-565 (C30) 5268-6780 36 NCC 
2214 Technical Staff Assistant V 514-650 6168-7800 39 539-740 (C30) 6468-8880 40 NCC 
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FROM; TO; State Classi
Monthly Annual Step Monthly Annual Step fication 

Code Title Range Range No. Range Range No. Monthly Range 

2230 Computer Programmer I $ 419-514 $ 5028-6168 35 $ 482-592 (C3l) $ 5784-7104 38 $481-567 
2231 Computer Programmer II 482-592 5784-7104 38 514-620 (C31) 6168-7440 39 $513-605 
2301 Laboratory Stores Assistant 215-279 2580-3348 20 225-305 (C32) 2700-3660 21 NCC 
2302 Laboratory Services Supervisor 292-382 3504-4584 27 305-400 (C33) 3660-4800 28 NCC 
2305 Laboratory Bacteriologist 400-514 4800-6168 34 460-592 (C34) 5520-7104 37 Exempt 
2322 Chief Pharmacist 592-710 7104-8520 42 650-770 (C24) 7800-9240 44 NCC 
2701 Humanities Research 

Assistant I 164-235 1968-2820 15 164-256 (C27) 1968-3072 15 Exempt 
2702 Humanities Research 

Exempt 

Assistant II 245-305 2940-3660 23 267-335 (C27) 3204-4020 25 Exempt 
2703 Humanities Research 

Exempt 

Associate I 319-419 3828-5028 29 350-439 (C27) 4200-5268 31 Exempt 
2704 Humanities Research 

Exempt 

Associate II 382-482 4584-5784 33 400-514 (C27) 4800-6168 34 Exempt 
2803 Translator 305-366 3660-4392 28 350-439 (C35) 4200-5268 31 $361-427 
3000 Draftsman I 267-335 3204-4020 25 279-366 (C36) 3348-4392 26 $331-391 
3001 Draftsman II 350-460 4200-5520 31 382-514 (C37) 4584-6168 33 $395-466 
3003 Cartographic Technician I 279-350 3348-4200 26 292-382 (C38) 3504-4584 27 $331-391 
3004 Cartographic Technician II 366-482 4392-5784 32 382-514 (C39) 4584-6168 33 $395-466 
3005 Cartographer 460-565 5520-6780 37 539-680 (C40) 6468-8160 40 NCC 
3015 Architect and Assistant to 

the Comptroller 770-950 9240-11400 48 770-1100 (C41) 9240-13200 48 NCC 
3019 Assistant Power Plant Engineer 565-710 6780-8520 41 565-800 (C42) 6780-9600 41 NCC 
3200 Maintenance Man 279-335 3348-4020 26 279-366 (C43) 3348-4392 26 NCC 
3281 Mason 366-439 4392-5268 32 382-460 (C44) 4584-5520 33 NCC 
3283 Plasterer 350-419 4200-5028 31 382-460 (C45) 4584-5520 33 NCC 
3287 Sheetmetal Worker 350-419 4200-5028 31 382-460 (C46) 4584-5520 33 NCC 
3381 Scientific Instrument Maker II 439-539 . 5268-6468 36 439-565 (C47) 52*68-6780 36 NCC 
3550 Assistant Superintendent of 

Construction and Maintenance 460-565 5520-6780 37 514-620 (C48) 6168-7440 39 NCC 
4005 Dormitory Supervisor 128-225 1536-2700 10 200-256 (C49) 2400-3072 19 NCC 
4100 Food Service Worker 135-215 1620-2580 11 149-225 (C50) 1788-2700 13 $168-197 
4110 Food Preparation Worker 142-235 1704-2820 12 156-256 (C51) 1872-3072 14 $180-213 
4111 Cook I 164-215 1968-2580 15 181-235 (C52) 2172-2820 17 $192-226 
4112 Cook II 225-319 2700-3828 21 245-350 (C53) 2940-4200 23 $210-250 
4120 Baker I 164-215 1968-2580 15 181-235 (C54) 2172-2820 17 $192-226 
4121 Baker II 225-319 2700-3828 21 245-350 (C55) 2940-4200 23 $210-250 
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FROM; TO; State Classi
Monthly Annual Step Monthly Annual Step fication 

Code Title Range Range No, Range Range No, Monthly Range 

4130 Food Checker and Cashier $ 181-245 $ 2172-2940 17 $ 200-267 (C56) $ 2400-3204 19 NCC 
4140 Food Service Supervisor I 181-256 2172-3072 17 200-279 (C57) 2400-3348 19 $256-300 
4141 Food Sei-vice Supervisor II 267-350 3204-4200 25 292-382 (C58) 3504-4584 27 $291-343 
4142 Food Service Supervisor III 366-482 4392-5784 32 400-539 (C59) 4800-6468 34 NCC 
4200 Custodial Worker 135-215 1620-2580 11 149-225 (C60) 1788-2700 13 $168-197 
4210 Housekeeper I 181-245 2172-2940 17 200-245 (C61) 2400-2940 19 NCC 
4211 Housekeeper II 235-305 2820-3660 22 256-335 (C62) 3072-4020 24 NCC 
4234 Assistant Superintendent of 

Buildings and Grounds 439-539 5268-6468 36 460-592 (C63) 5520-7104 37 NCC 
5000 Oil Ganger 382-482 4584-5784 33 382-514 (C64) 4584-6168 33 NCC 
5001 Chief Oil Ganger 419-514 5028-6168 35 460-592 (C65) 5520-7104 37 NCC 
5020 Oil Scout 439-539 5268-6468 36 439-592 (C66) 5268-7104 36 NCC 
5031 Senior Geologist 680-835 8160-10020 45 650-835 (C67) 7800-10020 44 NCC 
5032 Supervising Geologist 680-870 8160-10440 45 740-910 (C68) 8880-10920 47 NCC 
5050 Land and Title Registrar 460-565 5520-6780 37 514-650 (C69) 6168-7800 39 NCC 
5061 Auditor, Oil and Gas 

Production 539-680 6468-8160 40 592-740 (C70) 7104-8880 42 NCC 
6010 Librarian I 419-514 5028-6168 35 439-539 (C71) 5268-6468 36 NCC 
6011 Librarian II 460-565 5520-6780 37 514-620 (C72) 6168-7440 39 NCC 
6012 Librarian III 514-592 6168-7104 39 565-680 (C72) 6780-8160 41 NCC 
6103 Vocational Teacher-Trainer 539-740 6468-8880 40 592-770 (C73) 7104-9240 42 NCC 
6210 Interscholastic Music Director 482-592 5784-7104 38 514-650 (C74) 6168-7800 39 NCC 
6220 Interscholastic Speech-Drama 

Director 482-592 5784-7104 38 514-650 (C74) 6168-7800 39 NCC 
6230 Interscholastic Journalism 

Director 482-592 5784-7104 38 514-650 (C74) 6168-7800 39 NCC 
6632 Television Production 

Supervisor 514-620 6168-7440 39 514-680 (C75) 6168-8160 39 NCC 
6810 Proofreader 245-292 2940-3504 23 267-319 (C76) 3204-3828 25 NCC 
6821 Informational Writer II 350-460 4200-5520 31 366-482 (C77) 4392-5784 32 NCC 
6822 Assistant Director and Editor, 

News and Information Seirvice 439-539 5268-6468 36 460-565 (C78) 5520-6780 37 NCC 
6825 Technical Reports Editor I 319-400 3828-4800 29 335-419 (C79) 4020-5028 30 $346-408 
6826 Technical Reports Editor II 382-482 4584-5784 33 400-514 (C80) 4800-6168 34 $395-466 
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(Dl) There is presently no Incumbent in this classification. Employees formerly placed in this classification are 
now classified simply as Clerks. This classification has an identical range to that provided for Clerk. Since 
it is possible to classify all employees simply as Clerks, we recommend deletion of this classification, 

(D2) This class is now obsolete. It was a one position class and the incumbent has been reclassified to a more 
appropriate class, 

(D3) This class is now obsolete. It was a one position class and the incumbent has been reclassified to a more 
appropriate class. 

(D4) Dr. Paul White, Director of the Student Health Center is experiencing extreme difficulty in recruiting and 
holding qualified physicians. Most of the members of his staff are approaching retirement age and he has 
found it impossible to attract any young physicians to take their place. In addition to the problem with 
salaries other difficulties are brought about by the fact that these professional employees feel that they 
are regimented under the Classified'Personnel Pay Plan. In order to enable Dr. White to overcome this situ
ation and offer the recognition and salaries necessary to recruit and hold employees of this advanced pro
fessional level, we recommend that these classes be removed from the Classified Personnel Pay Plan. Physicians 
are not included in the State Classification Plan, in fact, they are specifically excluded by provisions of the 
act establishing the plan. 

(D5) We recommend deletion of this class from the Classified Personnel Pay Plan, Two classes for graduate students 
who are part-time in research at this level are unnecessary. (See C28) , 

(D6) This classification is being deleted in order to establish three grades of Nuclear Physics Training Specialist. 
(See A4). 

(D7) This classification is being deleted in order to establish three grades of Animal Caretaker. (Se e A5). 
(D8) The position of Bclilermaker is no longer used by the Department of Utilities since the position of Plant Main

tenance Mechanic covers such responsibilities. The department has requested that this class be removed from 
the Pay Plan since it is now obsolete. 

(D9) This classification is no longer needed since a recent study of the incumbents in this class has determined 
that they should be more appropriately classified as Scientific Instrument Makers. There is nowLno one in the 
class. The Mechanical Engineering Department has requested that this class be removed from the Pay Plan since 
it is now obsolete. 

(DID) When the classification Housekeeping Supervisor (4213) was established in February 1961, the plan was to 
eliminate the classification of Housekeeper III at that time. Through oversight this classification has been 
left in the Pay Plan. Since no one is presently in the classification and it is now obsolete, tjie Housing 
and Food Service Division has asked that it be deleted from the Pay Plan. 

(Dll) Dean J. R. D. Eddy of the Division of Extension has requested that the classification Training Specialist I 
(6100) be eliminated from the Classified Personnel Pay Plan. The Division of Extension plans to discontinue 
teaching the types of courses which have been taught by Training Specialists I, and the classification will 
become obsolete. In fact, only one incumbent is in the classification now, and he is at a salary level and 
is qualified to be moved to the Training Specialist II level. Since this class is to become obsolete in the 
Division of Extension program, we concur that it should be removed from the Pay Plan. 

The deletion of the other two classes is simply in order that we might change the titles to reflect the 
deletion of the present Training Specialist I. (See A7 and A8). 
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(D12) The title of Swimming Pool Supervisor Is not needed. Employees may be appointed under Intramurals Assistant 
(6310) just as our other special supervisors (gymnastics, weight-lifting, etc,) are now appointed; therefore, 
the deletion of this class is recommended. 

(Dl3) These classes are to be deleted In an effort to remove unnecessary classes from the Pay Plan, It Is thought 
that the employees now classified under these classifications can be combined under classifications which are 
appropriate to work done In both areas. (See. A9), 

(D14) This Is simply to change the code number of this class In order that a subordinate class may be added In pro
per sequence to the Classified Personnel Pay Plan. (See All). 

(D15) The Visual Instruction Bureau has requested and the Personnel Office recommends the establishment of two 
classifications of Audio-Visual Specialist, The deletion of this class Is simply to enable us to provide the 
new classification, (See A15 and A16), 

(D16) These classes are being deleted and added to change the title by removing the words "University Press" In 
order that the classes may be used In other areas of the University, (See A17, AlB, A19, and A20), 

(D17) This class Is being deleted and added In order to change the title from Assistant to the Director, University 
Press, to Assistant Director, University Press. (Se e A22), 

(Al) Incumbents will assist the coordinator of the contract In maintaining liaison with the sponsoring agency or 
agencies In Washington and with professors and others appointed under the contract; will advise the coordin
ator on contract Interpretation; will maintain contact with departments on the University campus relating to 
the project specified by the contract; will assist In recruiting and transfer for appointees; will supervise 
a small clerical staff; and, will need a Master's degree In government or the equivalent. Due to the respon
sibility Involved and the educational requirement, the range proposed Is needed to be equitable with other 
campus classes. 

(A2) The volume of work In the Wage and Salary Section of the University Personnel Office has doubled during the 
past year requiring additional staff and more direct supervision. The addition of this class Is necessary to 
distinguish the supervisor of the group. Such an addition will only change title and not add an employee. 
The range for the class Is based on ranges paid for jobs of comparable level both within and outside the 
University, This class Is not precisely comparable to a class In the State Classification Plan, It does 
however entail many duties and responsibilities at a level comparable to Position Classification Analyst II 
(1722), Personnel Officer II (1732) or Assistant Personnel Director (1749) which have permissible recruiting 
rates of $513, $537, and $560. It Is therefore necessary to provide a recruiting rate of at least $514, 

(A3) The addition of this class Is necessitated by the growth In the Employment Section of the University Person
nel Office. Recruiting, placement. Induction and orientation have all grown within the last year requiring 
additional professional staff and more direct supervision which has been given by a Personnel Assistant, 
This new title will distinguish him as the supervisor of the group and will not add an employee. The salary 
range recommended for this class Is based on ranges provided for comparable jobs both within and outside the 
University, This class Is not exactly comparable to a class In the State Classification Plan. It appears to 
be of higher level than the Employment Supervisor II (3042) and entails responsibilities comparable to 
Personnel Officer II (1732) and Assistant Personnel Director (1749). The beginning rate recommended for this 
class Is $514 since the State may pay a startltfg rate up to $560. 
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(A4) Dr„ B, B. Klnsey, Professor of Physics and Director of Research in Nuclear Physics has made the proposal that 
new classifications be established in order that he might remove some of his specialized staff from the Tech
nical Staff Group, Technicians for operating and maintaining accelerator machines have been hired in the 
Physics Department as Technical Staff Assistants, Since this is a highly specialized trade and requires a 
lengthy training period, we think that it is necessary to provide a special category for these people. By 
splitting the class of Nuclear Physics Technical Specialist into three grades we can provide recognition of 
increasing skills. The second grade and its range recognizes that the employee has attained some proficiency 
in the operation of accelerators. The third grade and its range recognizes that the employee has attained 
considerable proficiency in the operation of accelerators, (See D6), 

(A5) A study has been made of the present use of the Animal Caretaker classification, a nd those individuals 
presently employed under this classification. Our recommendations are for (1) an animal caretaker classifi
cation for those looking after rodents and small animals (employees under this classification would be 
primarily students), (2) an animal caretaker classification for those looking after large animals, and (3) 
a classification for supervisory personnel. It will be noted that the rate ranges for the two proposed 
animal caretaker classifications are the same as that range presently provided for the one classification. 
In addition to being able to hire only students, we should now also be able to recruit full-time personnel 
to handle the larger animals. The higher recruiting rate now to be provided for Animal Caretaker II will 
permit this. The new classifications and salary ranges will provide for supervisory personnel in both the 
small and large animal laboratories ahd will make it possible to pay salaries commensurate with the levels 
of responsibility and supervisory assignments. (See D7). 

(A6) Mr. Carl Eckhardt, Director of the Physical Plant .has asked that a new position of Assistant .Refriger
ating and Heating Engineer be added in the Department of Utilities, This need has been brought about by the 
addition of several new buildings and the additional growth of plant facilities to occur within the next few 
months. The employee who will occupy this position will have the same relationship to the Refrigerating and 
Heating Engineer that the Assistant Power Plant Engineer has to the Power Plant Engineer at the present time. 
The new position will be filled by a licensed professional engineer whose responsibilities will be equal to 
those assumed by the Assistant Power Plant Engineer, The salary range for the two assistant engineer's 
positions have, therefore, been recommended as the same. This salary is commensurate with the level of pro
fessional and supervisory responsibilities entailed, 

(A7) The range proposed for Training Specialist I reflects the technical nature of much of the work involved in 
this classification. The present emphasis on technical training under the National Defense Technical Education 
Act is going to necessitate employing certain technicians that will require much higher salaries than have 
previously been paid in the Training Program Group because of the nature of their work. The range proposed 
also reflects the salaries being paid to teachers in Texas with whom Training Specialists work closely and 
whose work and training are comparable. According to the latest statistical report of the Texas Education 
Agency, the average male, white, teacher of trade and industrial education, holding a Master's degree, earned 
$635 per month of teaching. This amount does ret include increments resulting from so-called $800 teacher pay 
raise enacted by the State Legislature in 1961. Compared to these figures, the average monthly salary for 
the teacher-training staff at the Division of Extension for 1961-62 was $593 — $42 per month less than a 
qualified public school teacher earned, and $40 per month less than the industrial teacher-trainers at Texas 
A & M College earned. (See Dll). 
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(A8) This classification is to cover the supervisory group. The salary range proposed is one which is commensurate 
with the level of duties and responsibilities which the supervisory personnel will have and one which is 
necessary to establish the proper relationship between this and the subordinate classification. Although we 
cannot compete with industry for these people, another source of competition which we can more nearly meet is 
that of the public schools and other colleges. Our new range will provide for a recruiting rate on an annual 
basis of $7440 and will place us in a more competitive position with other institutions.(See Dll), 

(A9) The surveys which were made several months ago to establish adequate ranges for Art Registrar and for Assistant 
Advisor to University Publications indicated that the ranges for the "artist" classes were out of adjustment. 
According to the Art Department, part-time student employees can easily acquire work at $1,50 per hour and 
graduates going into full-time professional level positions are generally hired at rates of $400 per month and 
above. We would now hire such student employees at $1.25 and are forced to try to recruit full-time employees 
at $350 per month. Although the adjustments recommended will not place us in a competitive position, they will 
alleviate the problem to a degree. 

In the State Classification Plan there are no classes exactly comparable to our "artist" classes; however, 
State Classification Plan Graphic Artist (2004) which has a beginning rate of $291 per month has lesser res
ponsibilities and duties than our Artist II. Both require only a high school education but the experience 
requirements at the University are higher and the demands and responsibilities are greater. For these reasons 
we recommend a comparable beginning rate to that provided by the State Classification Plan, Another classi
fication in the State Classification Plan comparable to one of our classes is Illustrator (2003) which is 
roughly comparable to our Artist III, The educational requirements are about the same, but our requirements 
for experience and the demands of the job are much greater. Our classification calls for exercise of super
vision and for a great deal of independent action, while the work done by the State Illustrator appears to be 
less independent and calls for a smaller exercise of supervision. Nonetheless, an Illustrator is paid at a 
beginning rate of $395 a month. The State is able to recruit, if necessary, at either $413 or $431, In 
light of this fact, we recommend an adjustment of the range for Artist III, The range recommended for Artist 
III will provide for a maximum approaching the minimum for the Assistant Advisor to University Publications 
and thereby establish a more workable relationship between classes which are actually part of a series. The 
adjustment of the range for this class will also bring it into line with the salary provided for Crafts 
Supervisor (1048) which is of comparable level in duties, responsibilities, and requirements of work, (See D13), 

(AID) The proposal for a position of Radio-Television Assistant Chief Engineer has been studied in detail. The 
Radio-Television Chief Engineer, Mr. Noyes Willett, is presently responsible for the installation, repair and 
maintenance of all Radio-Television equipment. In addition, he should be responsible for the planning and 
design of new developments such as a proposed FM network in the San Antonio, Dallas and Galveston Medical 
Schools to exchange information between these medical branches. Presently Mr. Willett is so involved in the 
day-to-day operations of Radio-Television, the Microwave network and KLRN-TV that he has no time to assume 
responsibility for development and planning. Another example of problems which have occured^'iiivol'irea'thfee 
recent installation of a transmitter. Mr. Willett was out of the city and unable to handle daily problems 
on the campus or continue any planning because he was so involved in the installation of the new transmitter. 
There is presently no one capable to assist him in handling of such crises which arise on the campus or in the 
widely scattered parts of the operation. The range for this class is comparable to that recommended for 
Technical Staff Assistant IV (2213) in an effort to maintain equity between classes and ranges. This range is 
commensurate with the level of duties and responsibilities of the class. 
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(All) This Is simply to change the code number of this class In order that a subordinate class may be added In proper 
sequence to the Classified Personnel Pay Plan, (See D14), 

(A12) This Is to provide an appropriate class for Miss Eleanor Page who Is a Lecturer and part-time classified 
employee. Generally, the Incumbent's work Is In four areas; academic, radio, television and general admin
istration, The new class Is recommended to cover the three non-academic aspects -- radio, TV, and general 
admlnlsttatlon. The basic functions apply to radio, television, motion pictures In addition to TEMP and 
KLRN-TV. This work involves writing and producing for local, state, and national distribution. Producing 
In this Instance may be defined as selecting, auditioning and timing music; performing research necessary for 
preparation of scripts; writing scripts; recruiting properly qualified announcers and performers; Insuring that 
commentary Is properly recorded, edited, and Intergrated with music. The range recommended for this class Is 
commensurate with the professional and supervisory nature of the work and Is related to those provided for 
other classes In the Radio and Television Group. 

(A13) This Is to provide an appropriate class for Mr. Bernard W, Crocker, Special Instructor and part-time classified 
employee. The Incumbent's work is three phase::(l) teaching, (2) managing KUT-FM and (3) radio production. The 
new class will cover the second and third phase. The incumbent Is responsible for the management of KUT-FM and 
coordination of the teaching of announcing — remote, sports and studio — of production, and of control and 
engineering techniques. In the management of KUT-FM, he Is responsible for supervising twenty-one employees, 
Including seventeen students whose jobs range from announcing through production and direction. The other four 
employees are full-time employees in the Music Section and the Public Affairs and Special Events Section, 

Another aspect of the work Is that of radio production which dovetails with KUT-FM operations and academic 
work. The production of programs for distribution to 260 AM and FM stations throughout the State and Involving 
over 5,000 tapes Is done both within the Radlo-Televlslon Department and In conjunction with other University 
departments. The range recommended for this class is commensurate with the nature and level of duties and 
responsibilities. 

(A14) The basic reason submitted for the addition of this new class Is the tremendous growth of television production 
operations, Mr. Schenkkan has stated, with some logic, that Radio-TV must be compared with network operation 
rather than a local commercial station since the vast majority of the programming at a local commercial station 
Is that received from a network on tape or by way of cable and not actually produced In the studio, Radio-TV 
on the other hand Is concerned with large amount of both live and program production which entails far more 
work because of the responsibility for the creation of program format, design and production of the program In 
addition to mere broadcasting. Furthermore, an educational television production cannot be considered as simply 
one type of production. Radio-TV has responsibility for the production of educational programs for (1) general 
broadcast audience, (2) Instructional television at college level and for (3) Instructional television at the 
secondary school level. The Television Director will be responsible for the production and the program develop
ment. .ThlS'position will be Immediately subordinate to that of the Television Program Director. The range 
recommended for this class Is established In relationship to other ranges In the series. Salary survey has 
verified that other ranges are still adequate. 

(A15) The salary range for this classification should remain the same as that which was provided for the old classi
fication. This classification Is comparable to Audio-Visual Technician (9761) In the State Classification Plan 
which has a beginning rate of $291 per month. (See D15). 
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(A16) The range proposed for this Classification will provide an adequate differential between it and the subordinate 
classo The proposed range is commensurate with the level of supervisory duties and responsibilities to be en
tailed and the experience and educational requirements. (See D15), 

(A17) The recommended adjustment is based on our Journalism Survey in which ten participating universities reported a 
comparable class. The minimum recruiting rate reported was $275 per month and the mean recruiting rate was $319 
per month. The adjustment will not bring our range to a competitive level but will better enable us to employ 
and hold personnel in this class. (See D16). 

(A18) The recommended adjustment is based on survey reports from other colleges and universities for comparable work, 
A median recruiting rate of $370 per month and a mean of $371 were reported. Our adjustment does not bring 
the minimum for the class to this level since it would destroy the established relationships between this and 
other classes within the Classified Personnel Pay Plan, The adjustment will provide a more realistic range 
and better enable us to recruit and hold competent staff.(See D16) 

(A19) The adjustment in salary range is based on reports from the nine Journalism Survey participants. The minimum 
beginning salary reported was $416 per month; the mean and median monthly recruiting rates reported were $450 
and $458, respectively. The range recommended will place us in a slightly more favorable position to recruit 
and retain competent staff. The range for this class was last adjusted in the year 1959-60, (Se e D16), 

(A20) The recommended adjustment in salary is based on a survey of the comparable class in other colleges and univ
ersities, The minimum recruiting rate reported was $475 while the median and mean were $530 and $526, respec
tively, The adjustment recommended will provide a more adequate range but maintain present internal relation
ships within the Classified Personnel Pay Plan, (See D16). 

(A21) The Press is expanding rapidly and because of its participation in the new Ford Foundation Program must con
tinue to expand. It has become necessary to put through a plan of reorganization in order to transfer some of 
the administrative burden from the Director. This position is one of the most important positions at the Press 
and carries with it heavy responsibility. The employee in this class is to handle the spending and accounting 
for some $300,000 per year and direct the staff in handling all aspects of bookkeeping, mailing, billing, col
lecting, warehousing and shipping. The incumbent will be in charge of the business aspects of the three 
periodicals issued by the Press and will serve as budget officer preparing all operating budgets and work 
sheets from which these budgets are derived. The incumbent will handle all financial records and reports re
quired by the University, This employee will be, in fact, the Business Manager of the University Press and 
should have that title with an appropriate salary range. The recommended range will be one which is commensur
ate with the level of duties and responsibilities in the classification and which is in line with salaries paid 
for comparable work within the University. 

(A22) The expansion of the Press and increasingly heavy demands which are being made upon the office of the Director 
have made necessary a reorganization under which the Assistant to the Director goes from a staff position, 
under which he worked on specific assignments for the Director, to a line position, under which he is taking 
full responsibility for much of the Press' operation, relieving the Director for urgently needed list 
building, fund raising, and other outside contracts and promotional activities. His title will be changed 
from that of Assistant to the Director to Assistant Director and a new salary range will be established re
flecting the increased responsibilities. The incumbent in this position has two Master's degrees (one in 
journalism and one in library science), is the author of four books, and is in other ways highly qualified for 
the position. He would be very difficult to replace. The recommended range is commensurate with the duties and 
responsibilities involved and relates to other ranges within the Classified Personnel Pay Plan, (See D17), 
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(CI) On October 31, 1962, the Job Inventory showed twelve Individuals in this classf five were at the maximum. The 
range has not been adjusted since 1959-60. There does not appear to be a comparable position in the State 
Classification Plan or in the 1961 CUPA Survey, It is important to note,hoWever,that although the Consumer 
Price Index is now 124,41% of the 1948 figure and the Gross Average Hourly Earnings in Texas are 180.80% of 
the 1948 figure, that the increase in minimum for this classification has been only 122.90% of the 1948 figure. 
This means then that the range provided for Executive Assistant has not kept pace with either the Consumer 
Price Index or the Gross Average Hourly Earnings in Texas. The proposed increase in the maximum is recommended 
to provide for deserved merit increases for incumbents in the class. The recruiting rate will not be distorted 
since no increase in the minimum is proposed. 

(C2) The range for this class remained stationary from the year 1959-60 until last year when it was increased one 
step because it was found that the incumbent had been accidentally allowed a merit increase which was one step 
in excess of the maximum for the class. Since that time the incumbent who was a woman has been replaced by a 
man. With the Stenographic Bureau's move to larger space and the continued growth of the University, there 
are increased responsibilities and duties. We recommend adjustment in range at this time, but we will keep 
the range in line with other classes with which it has been associated over the years. The adjustment will 
provide for merit increases for the incumbent, but will not create internal problems within the University. 

(C3) Mr. Shipp has requested that these ranges be raised to provide for merit increases for the incumbents, several 
of whom are at the maximum, and Dean Harnett has concurred. We do not recommend increases in the minimums for 
any of these classes since a recent CUPA Survey shows that comparable positions are paid comparable minimums. 
However, the Survey indicated that much more monetary growth is usually possible than our ranges permit. The 
mean salary reported for comparable Registrar positions in the South Central area was $8630| the mean was $7717, 
A position comparable to Assistant Director of Admissions demands a mean of $8228 and a median of $7448 in the 
South Central area. Maximum salaries reported were much higher. Since we now have two individuals at the 
maximum for class 0051 and one at the maximum for class 0055, we recommend raising the maximum for these three 
classes by one step. This will not necessitate increasing the recruiting rate, will not disrupt any plans for 
reorganization, and will provide for deserved increases for these individuals, thereby permitting us to hold 
the competent incumbents now in these positions. 

(C4) This adjustment is to bring the range more nearly to the level provided for comparable supervisory work both 
outside and within the University, This class is in many ways comparable to Workmen's Compensation Unit 
Assistant Manager (2727) in the State Classification Plan, The beginning rate for the State class is $481 per 
month but recruiting would be possible for the State agencies at a starting level of $525 because of the policy 
allowing recruiting up through the mid-point of the range. The adjustment will also bring the range to a level 
closely comparable to that of other supervisory positions within the University. 

(C5) This adjustment in range is to maintain the proper relationship between the range for this class and for those 
provided for Supervisor of Workmen's Compensation Insurance (0069) and Assistant Director, University Personnel 
(0729). Although there is no class exactly comparable in the Insurance Group of the State Classification Plan, 
the ranges provided there appear to be much higher than those which we are able to provide. For example, 
Workmen's Compensation Unit Manager (2728) positions may be filled at rates of $610, $638, or $665. There is 
not sufficient difference in the level of duties and responsibilities to justify a lag of $150 in the recruiting 
rate for the University. A one step adjustment in recruiting rate is recommended to partially correct this 
situation. (See C22). 
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(C6) The adjustment in this range is based on the results of a survey of fourteen colleges and universities, seven 
of which reported the existence of a comparable class. The recruiting rates ranged from $259 to $333 per month. 
The mean and median recruiting rates reported were $284 and $270, respectively. This alone would indicate a 
need for adjustmept of our present range. In addition, this adjustment relates to that which has been approved 
for clerical positions. The University Librarian, Mr. Moffit, has stated that the increased ranges for secre
tarial classes has. distorted the previous close relationship between the ranges for the library assistants and 
these classes. Since the library assistant classes are "sub-professional" and are closely related to clerical 
jobs as well as professional library jobs, it is important that the proper relationship be maintained. The 
current salary range is simply too low to employ individuals with the qualifications demanded to properly per
form the work. A college or university degree, courses in modern foreign languages supplemented by courses in 
library science, are required of a candidate for this classification. The new range is recommended to provide 
a more realistic salary for this class. 

(C7) The adjustment in range for this class is necessary to maintain the present relationship between this and the 
subordinate class. It is also in keeping with the results of the salary survey of Library Assistant level 
classes in fourteen other colleges and universities. In addition, this adjustment will maintain a long-stand
ing relationship between this class and secretarial classes for which adjustments have been adopted. The 
current salary is too low. The requiremeints of work in the job description indicate a candidate for this 
position should hold a degree from a four-year college or university with a major in Library Science; or 
should have graduated from a four-year college or university and completed the major part of course work lead
ing to the Master's Degree. A satisfactory candidate with this much education should be paid a salary re
flecting the cost and value of his training. The adjustment is recommended to provide a more realistic salary. 

(C8) There is a very substantial increase in the amount of equipment purchased by the University most of which is 
required to be inventoried and accounted for through the Inventory Supervisor's Section, The range for this 
class has not been adjusted since the fiscal year 1959-60. In addition to the continued growth of the Univ
ersity which increases the work of this individual's section, the section is to assume the additional respon
sibility for equipment to be used under government contracts. This range adjustment brings the 
range for the class more nearly into line with that provided for Stores Foreman, Procurement Officer, and 
Senior Procurement Officer which are of related levels of responsibility. This adjustment is also recommended 
to recognize the increase in the level and volume of duties and responsibilities during the past four years 
plus that which is to take place within the next few months. There is no State class exactly comparable. 

(C9) This recommended range adjustment will bring the salary range for Budget Analyst into line with comparable 
classes in the Classified Personnel Pay Plan such as Administrative Assistant, The range for this class has 
not been adjusted since the year 1959-60. There is no State Class exactly comparable. Dr. Burdine, Dean of 
the College of Arts and Sciences, has requested that a range commensurate with the increased level of respon
sibility be established for this class. 

(CIO) The range for this classification is no longer adequate due to the increase in business activities in the 
Bursar's Division resulting from the substantial increase in deposits from campus activities, the increase in 
enrollment, and the increase in staff and teaching personnel. The volume of work has increased greatly over 
the past four years resulting in more responsibility falling to the incumbent in this class. The range for 
this class has not been adjusted since 1959-60. On July 31, 1962, there was one incumbent in the class and 
his salary had not been increased since September 1, 1959. The increase in maximum will allow us to give the 
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individual deserved merit increases but retaining the same minimum for the class will avoid increasing the 
recruiting rate. There is no comparable State Class, 

(Cll) Although this classification is not strictly comparable to one in the State Classification Plan, the 
salaries of our Statistical Group generally look lower than fbr statistical jobs in the State Classification 
Plan. Statistical Clerk I (1801) in the State Plan has a range of $256-301. The level of duties and respon
sibilities as well as experience and educational requirements for UT Statistical Aide are in many ways 
comparable to Statistical Clerk I in the State Plan. Although we do not propose that the range for this class 
be brought up to that provided by the State, this adjustment is recommended to partially overcome a very un
favorable competitive situation. The range for this class was last adjusted in 1958-59. 

(C12) A comparison of University job descriptions and descriptions in the State Classification Plan show that this 
classification is comparable to Statistical Clerk II (1802). Our job description calls for greater exercise of 
supervision over subordinates and for more independence and less immediate direction from superiors. Our ex
perience and educational requirements are certainly no less than those required in the State job description. 
In addition, the State may recruit at $291, $304, or $317, Although the jobs appear to be comparable, the 
present salary ranges are certainly not now comparable. The recommended adjustment will reduce the difference 
between the recruiting rates provided by the State and the University and place us in a slightly more favorable 
competitive position, 

(C13) A comparison of our job description and of the work done by our Statistician to that described in the State 
Classification Plan reveals that our class in comparable to Statistician II (1812) in the State Plan. This 
class has a beginning rate of $395. Our Statistician performs professional work on "projects assigned by the 
University President or Vice-President", Assignments are received in terms of an outline of the purpose of 
analysis and a description of the scope and subject matter. Work is reviewed by consultation and conference 
and analysis of the results obtained. Our experience requirements are high and graduation from a four-year 
college or university with major course work in statistics is mandatory. Since a Statistician II may be 
recruited by the State at $395, $413 or $431, a range beginning at a rate of $400 is recommended to place us 
on a relatively equal footing. The range for this classification has not been adjusted since the fiscal year 
1958-59. 

(C14) The recommended adjustment in this range is based primarily on three factors^ first, the range provided in the 
State Classification Plan for comparable work^ second, the salaries reflected in the 1961-62 Austin Personnel-
Association Salary Survey for comparable work,; third and last, the ranges which will be provided for comparable 
work by the new Federal pay schedule, A Tabulating Equipment Operator I (0221) under the State Classification 
Plan may now be recruited by the State agencies at $311, $325 or $339 per month. This means that State agencies 
are able to recruit at a figure that is higher than our present maximum. Although the one step adjustment in 
our minimum and maximum for the range will not put us on a competitive basis with the State Classification Plan, 
it will put us in a more favorable position so far as being able to hire employees in this classification. 

The APA Suirvey indicates that the median salary for Tabulating Equipment Operators of a comparable level 
is $323. The intra-quartile range of salaries received is $305 to $355. Raising our minimum to $292 will help 
correct the present unfavorable competitive situation. We do not yet have figures on what will be offered for 
Tabulating Equipment Operators in this area by the Federal Civil Service, but we can be sure that it will be at 
least the rate of $3820 since this is a higher classification than Key Punch Operator which will pay $3820. 
Based on the information that we have the range adjustment is recommended. 
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(C15) The comparable class in the State Classification Plan, Tabulating Equipment Operator II (0223), demands re
cruiting rates at $346, $362, and $377. Although an adjustment of our beginning rate bringing it to $350 will 
not put us on a truly competitive basis with the State, it will give us approximately the same base rate. We 
will continue to recruit at our minimum while other State agencies are permitted to recruit at the minimum or 
as much as two steps above this figure — the mid-point of the range. The adjustment in our range will bring 
us more nearly into line with salaries in our area of competition. 

(C16) These classes are of supervisory level and are closely related to the Computer Programmers. Incumbents in 
these classes work closely with both levels of Computer Programmers and often oversee certain aspects of the 
Computer Programmers'work. The adjustment required in the Computer Programmer ranges necessitates that slight 
adjustments be made in the ranges for these classifications. These ranges will help to maintain the es
tablished and necessary relationship between the classes. (See C31). 

(C17) This classification may be compared with two classes in the State Classification Plan which entail some com
parable duties and responsibilities. In the State Plan both classifications provide higher starting salary 
ranges than ours by several steps. A Duplicating Machine Operator II (0308) could be recruited at $331, $346 
or $361. A Photocopist II (0358) could be recruited at $273, $285 or $297. Although both of these classes 
allow for higher salaries,neither of them is of a level comparable to our classification which entails super
visory responsibility for a Photostat Laboratory and for darkroom facilities. Here work is reviewed only by 
the acceptance of the finished product and neither direct or close supervision is received. The work in both 
State Classifications,^however,is performed under direct supervision, follows established and routine procedures 
and is subject to more thorough review. The adjustment recommended will place us in a more favorable position 
to recruit and hold competent personnel. 

(C18) ^he range for this classification should be adjusted to put us in a more competitive position with the State, 
which is our strongest competition. The State Classification Stock Clerk III (1903) has a beginning salary 
rate of $291 and recruiting is possible at $304 and $317. An examination of the supervisory responsibility, 
the general examples of work performed, the requirements of experience and education show that all are com
parable for the State Classification and our classification. Since the work is comparable, the salaries 
provided, particularly at the recruiting level, should be the same. The recommended adjustment will bring 
this about. 

(C19) The range for this classification has been compared with that provided by other colleges and universities and 
with other comparable classes within the University. Although there does not appear to be a truly comparable 
class in the State Classification Plan, there is a."military property group" and the ranges for these classes, 
particularly the recruiting rates, do not indicate that our beginning rate is significantly out of line. For 
example. Property Manager (1931) has a beginning rate of $450; however, this job is of a higher level than our 
Military Property Custodian and entails additional duties such as conducting the sale of properties which call 
for a higher degree of responsibility. The adjustment in the maximum is to correct an error which has been 
made through administrative oversight for the past two years. Although the maximum for the class is now $6168 
per year, the incumbent's salary was approved in the budget at $6468 in 1960-61. In order to provide for a 
deserved merit increase at this time, and to correct the error which has been perpetuated for the past three 
years, the raise in the maximum is recommended. The recruiting rate will remain the same. 

(C20) This adjustment in range is to maintain the long-established relationship between this class and Editor III 
and to reflect the generally higher ranges recommended as a result of the survey of similar positions. The 
range for this class has not been adjusted since the fiscal year 1958-59. 
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(C21) 

(C22) 

(C23) 

This adjustment is to provide a range more nearly comparable to similar supervisory classes both within and 
outside the University. The present range begins at the same level as Personnel Officer II (1732) , Director 
Military Personnel (1742), and Assistant Personnel Director (1749) in the State Classification Plan. These 
are higher level positions. This range will now be comparable to that provided for Supervisor of Workmen's 
Compensation Insurance and other similar supervisory classes within the University. 
This adjustment in the maximum of the range is to maintain a one-step differential in both minimum and maximum 
between this class and Director of Employee Benefits (0070). Such a distinction is recommended since this 
class has a higher level of duties and responsibilities and involves a much greater degree of supervision. 
The Athletic Director and Business Manager, Intercollegiate Athletics, Mr. Ed Olle, has requested that the 
maximum for this classification be raised. The range for this classification has not been adjusted since 
September 1957. The Counselor, Intercollegiate Athletics serves as "academic father-confessor" and "Brain 
Coach" to 221 athletes from all sports. He advises athletes on courses of study and registration procedures; 
helps them work out balanced schedules of class hours; has complete charge of the tutoring program; con-

(C24) 

stantly checks on grades, class "cuts" and attitudes; and advises athletes about campus services available to 
all students. The educational requirements and level of duties and responsibilities call for a person of out
standing ability and academic background. The present incumbent, Mr. Lan Hewlett, will have been at the 
present maximum for two fiscal years in September 1963. The adjustment in maximum is to provide the opportunity 
to give the incumbent deserved merit increases within the foreseeable future. 
The recommendations for changes in these salaries are based on a recent salary survey of comparable positions 
in sixteen institutions in our area of competition. The following summary of the results of this survey iq-
cates the need for adjustment of our ranges. 

Number of Institutions Recruiting Recruiting Rates 
Code Class With Comparable Classes Rates Mean Median 
1201 Clinic Nurse 8 $ 270-536 $ 336 $ 300 
1255 Hospital Dietitian 15 310-536 419 430 
1260 Staff Nurse 14 275-467 329 300 
1261 Surgical Nurse 13 280-536 362 325 
1262 Supervising Nurse 14 29b-536 382 330 
1270 Chief of Nurses 12 340-800 519 450 
2322 Chief Pharmacist 9 550-862 662 630 

In addition, the State Classification Plan provides the following salaries; 

Code Class 
4001 Graduate Nurse 
4002 Public Health Nurse I 
4003 Public Health Nurse II 
4004 Public Health Nurse III 

Monthly Salary 
$ 331-391 

346-408 
378-446 
450-531 

UT Comparable Class 
Clinic Nurse 
Staff Nurse 
Supervising Nurse 
Chief of Nurses 

The State jobs are of comparable levels of responsibility and the ranges paid indicate at least the salaries 
necessary to recruit nurses at various levels. The State may recruit not only at the minimum but at any step 



s 

Footnote Explanations - Page 18 

through the mid-point. The recommended salary adjustments are based on the "average" recruiting salary paid 
for comparable work in competing institutions in our area. The necessity that we keep our salary ranges at a 
level comparable to those paid by other institutions is given emphasis by the following facts: (1) Of the 
sixteen institutions surveyed, nine indicated that they could hire employees at above the minimum for the class. 
In addition, we know that the State Classification System permits hiring employees at the first three steps 
within a range, (2) Of the sixteen institutions surveyed, nine indicated that it would be possible for an 
employee to receive a merit increase after six months' employment. Of course, we cannot compete with this 
situation unless we pay at salary ranges which are adequate since we cannot grant a merit increase for at least 
one year and often longer, A check of the "Comparison of Classified Personnel Pay Plans for the Component In
stitutions" shows that these salary range adjustments will place us in a position more comparable to other 
branches, 

(C25) A survey of the City of Austin, Travis County, and State Health Offices indicates that they employ public health 
nurses in comparable positions. The salaries paid to the Housing Inspectors in our Health Center are so low 
that they are completely non-competitive. Both of the public health nurses employed by the Health Center as 
Housing Inspectors have degrees in Public Health Nursing, both are well experienced and highly valuable to the 
housing program of the University, Public Health Nurse I (4004) of the State Classification Plan provides a 
beginning salary of $346, The salary range for this classification has not been adjusted since the fiscal year 
1959-60. The range recommended will place us in a slightly more favorable position with the State and with 
other employing agencies in the area of competition. The adjustment in this range is comparable to the adjust
ment in the range which is recommended for Clinic Nurse. 

(C26) The recommended adjustment in this range would place us in a more favorable competitive position with other in
stitutions, particularly State agencies, which hire public health nurses. Although the class is not precisely 
comparable to the State Classification Plan Sanitation Inspector II (4109), there is much in these two classes 
which would indicate similarity. Our Housing Inspector may not have as large an area to cover or confront 
problems of the same magnitude as a State Sanitation Inspector II, but our experience and educational require
ments are at a higher level and should offset the differences in complexity and level of work performed. 
Assuming that the two classifications are comparable, we recommend a comparable beginning rate. The Sanitation 
Inspector II has a beginning rate of $378 a month; the State can also recruit at $395 or $412 per month, A 
survey of other State agencies reveals that some employ public health nurses to perform this type of work. 
Public Health Nurse II (4003) receives the same salary as that provided for Sanitation Inspector II. Hence, 
the comparison of our salaries with those provided for either State class shows that we are somewhat lower. 
Based on this information we recommend a range starting at a rate of $382, 

(C27) With the exception of one class. Humanities Research Associate II (2704), the ranges for none of these classes 
have been adjusted since the fiscal year 1959-60, Yet, with the exception of beginning Research Assistant 
classes, we presume to fill the positions with college graduates. That we are able to do that at such rates 
as $245, $319, or $382 is dependent on the fact that many part-time graduate students are employed in these 
classes. Yet, we also seek to employ full-time professional, non-student employees in these classifications. 
The adjustment in the ranges for these classes will allow us to consider the Research Assistant I classifi
cations as those reserved primarily for undergraduates; the more advanced classifications will be reserved 
for graduate students. When the research survey was made earlier this fall, job descriptions for the Social 
Science and Humanities Groups were sent to fourteen major colleges and universities. Only two of these 
reported comparable classes. In other universities these groups are given faculty status and are ordinarily 
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paid much higher rates. We can, however, make no higher recommendation on the basis of this limited Informa
tion. The adjustments recommended are also In line with those made for the Pure and Applied Science Group. 
(See C28 and C29). 

(C28) The beginning rate for Laboratory Research Assistant II, a class which calls for a degree In a science or 
engineering field, Is grossly Inadequate at $225. Other than providing a more realistic salary for this class 
the recommended changes will simply condense the present three class series to two classes. This will enable 
us to properly classify our graduate and undergraduatq students who are part-time In research and to pay them 
at rates commensurate with their duties, qualifications, and academic training, (See D5). 

(C29) In July, 1962 we participated In the 1962 National Survey of Professional Scientific Salaries, conducted by the 
Los Alamos Scientific Laboratory by the University of California at Los Alatnos, New Mexico.The National 
Survey of Professional Scientific Salaries covers base salaries of degreed, professional scientists and en-
glneers employed In Research and Development work. In 1962, 367 companies returned 489 questionnaires report
ing 123,974 non-supervisory salaries and 24,568 supervisory salaries for a total of 148,542 scientific salaries 
effective July 1, Salary data were categorized according to supervision and the highest degree attained, BS 
and MS salaries were grouped together, and Ph.D. salaries shown separately. All salary Information was pre
sented according to years since attainment of BS degree. We recently received our copy of the 1962 Salary 
Survey and compared the Information which we had been able to submit to that returned to us. 

For this National survey. The University of Texas was included under the category of "research institutes" 
because the definition "laboratories operated under grants and endowments, usually by colleges and universities" 
best described our organization. It appears that this Is the category under which most colleges and univer
sities participated, and it Is Interesting to note that this category — research Institutes — reflects the 
lowest figures presented throughout the entire survey. 

The first group studied nationally was non-supervisory employees holding a Bachelor's or Master's degree. 
Our comparable classes are Research Engineer-Scientist Associates I, II, and III, In the research Institutes 
68.57% of the employees were earning salaries above $600, We do not provide a salary above $592, so all of 
our 156 employees were In the lower five of 27 salary levels surveyed — below $600. The National average 
salary for an employee In this group with zero years' employment since the Bachelor's degree was $485, The mean 
salaries for those with one, two, and three years' employment since the Bachelor's degree were $512, $536, and 
$581, respectively. Employees who stayed more than four years after they received their Bachelor's degree 
received salaries far In excess of $600, This means that If an employee stays with the University In the 
classification of Research-Engineer Scientist Associate I, II, or III, he always does so at a considerable 
sacrifice but particularly so after he has stayed In one of those classifications for longer than four years. 

Although the University looks bad as compared to "research Institutes" it looks even worse compared with 
other categories which are also a part of our competition. For example, the National mean beginning salaries 
for employees In other categories with zero years'employment since receiving a degree were: 
Category Mean 
All Private Industry $ 593 
Private Consultants 576 
AEC Contractors 590 
Government Laboratories 509 
Chemical & Allied Industries 579 
Petroleum 567 

Category Mean 
Instruments Scientific 
& Professional $ 605 
Aeronautical 584 
Machinery & Equipment 563 
Electronics & Electri
cal Equipment 611 

Category Mean 
Rubber $ 564 
Food 562 
Biological & Pharmaceutical 494 
Automotive 542 
Steel 575 
Space Technology 599 
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It Is with these recruiting rates that the University seeks to compete with a beginning rate of $419, or the 
"maximum recruiting rate" of $482 per month. 

Now, our immediate area of competition is designated "West South Central Division". The mean salary in 
the West South Central census division for an employee with zero years since a BS degree is $593. It is 
interesting to note that in our division 49 salaries were reported "under $400". The University of Texas re
ported 30 of them. Fifty-one salaries were reported "from $400 and under $450"; The University of Texas 
reported 46 of that 51. Thirty-eight salaries were reported "from $450 and under $500"; The University of 
Texas reported 29 of that 38. This means that of 138 positions in the three lowest salary levels reported in 
our area, we can account for 105, or 77%. 

Nationally, supervisory employees with a Bachelor's or Master's degree were considered as a group. The 
lowest age of this group was for those with five years since the Bachelor's degree and the survey reported the 
average salary was $771. There were only 13 individuals reported in this group; of these 13 employees, The 
University of Texas accounted for the eight which were under $750, which means that we reported 100% below the 
mean and we were the institution which actually brought down the National average. It is quite clear, then, 
that even in our own category of "research institutes" we are simply not in national competition. A look at 
the salaries provided in our own geographical area of competition indicates that we are even less competitive 
than the comparison with the national average would indicate. For our area the age group of five years since 
the BS degree reported a mean salary of $834, This is $94 above our maximum rate. Of 637 employees in all 
age groups only 51 made "under $700", This is only 8%, The University of Texas reported 51 employees in the 
"under $700" level, which means that for our area we have all of those at rates of "under $700". The mean 
salary figure which was mentioned previously ($834) is that which is paid to those employees with five years 
since the BS degree. This is the lowest age group. For all age groups —• those with from five to 47 years 
since the BS degree - the mean salary is $1,175 per month. 

Once again, as compared to the national picture, for supervisory employees holding a BS or MS degree we 
provide a maximum rate of $740 per month, but compete with these averages; 

$ 1057 
958 

Total Private Industry $ 966 Aeronautical 
Private Consultants 1275 Machinery and Equipment 
AEG Contractors 975 Electronics & Electrical 
Government Laboratories 785 Equipment 959 
Instruments Scientific & Space Technology 1012 

Professional 975 Other 914 
It should be emphasized at this point that these figures are for the employees with five years of less employ
ment since receiving the BS degree. 

The last major category surveyed nationally was supervisory employees with a Doctor's degree and compares 
to our Research-Engineer Scientist Associate V. For this group there were 27 salary levels. All of our 
salaries fell in the lower seven. Twenty-four of 31 salaries which we reported fell in the first salary level, 
which was "under $850". This is 77.42%, On the national basis, 485 employees were reported in this category 
and eighty-five, or 17.53%, were reported at salaries "under $850". The University of Texas accounted for 24 
of this 85, or 28%. In our area 29 people were reported at salaries "below $850", which means the University 
accounted for 82.75% of the salaries reported in the lowest salary group in its most immediate area of com
petition. For the lowest age group, those with five years since the Bachelor's degree, the mean salary on a 
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nationwide basis for research institutes was $869, In our zone, the West South Central Area, the mean salary 
was $925 for this same group. For all employees in this category, the mean salary on a nationwide basis was 
$1247, while the mean salary in the West South Central area was $1299. The maximum salary rate in our range 
for this classification is $1050 per month. 

A second factor which we considered iri maRing our recommendations for salary ranges for the Pure and 
Applied Science Group for the 1963-64 fiscal year is the effect of the new Federal Civil Service rates. A 
graduate with a Bachelor's degree in almost any field of science or engineering may now be recruited at the 
minimum of $5540 per year, or $462 per month. A graduate with any outstanding quaTifications or record can be 
recruited at a higher rate. This means that our minimum is presently $40 too low before any other considera
tions are made. In January 1964, four months after our 1963-64 Pay Plan recommendations go into effect, this 
base salary rate for the government will be increased to $483 per month, or $4795 on an annual basis. Of 
course, again we must recognize the fact that recruiting may be done by the government at well above this 
figure with the possibility of recruiting at $580, which is Step 7 of GS-7. With the prospect of greatly ac
celerated government participation in engineering and research projects in Texas, we must recognize, whether 
we desire to do so or not, that the Federal Government is very much a part of our competition, and that we 
must at least consider their salary schedules when setting our ranges even if we are not able to compete with 
them. 

The recruiting rates reported by the Engineering-Science Placement Office at The University of Texas for 
1961-62 also reflect the highly competitive salaries being paid for research employees. For an engineer with 
a Bachelor's degree we provide a minimum salary of $419. The lowest salary offered to engineering graduates 
with a BS degree in 1961-62 was $445, or $26 above our minimum. The average starting salaries paid emphasize 
our inadequate ranges to even a greater extent. 

Discipline 1961-62 Average Recruiting Rate 

Aero-Space Engineering 
Architectural Engineering 
Chemical Engineering 
Civil Engineering 
Electrical Engineering 
Mechanical Engineering 
Petroleum Engineering 

$ 560 
539 
555 
500 
561 
546 
541 

These salaries, with one exception, exceed our minimum by well over $100 and are also greater than what we now 
provide as a "maximum recruiting rate". The figures from the Placement Office also indicate what students with 
a Bachelor's degree in Chemistry, Mathematics and Physics were able to demand. These averages were: Chemistry, 
$522; Mathematics, $546; and Physics, $576. Once again these salaries are well above both the minimum for our 
range and our "maximum recruiting rate". We can see then that the University cannot hope to hold its own 
graduates. 

We have received information from Chemical and Engineering News concerning starting salaries in 1961. 
This was the latest survey available at" the time which we made the request. It should be taken into account 
that these figures will be outdated by two years when the salary proposals we are making go into effect. Even 
these figures are higher in some cases than those which we propose. We find in this report that inexperienced 
chemical engineering graduates with a Bachelor's degree received a median monthly starting salary of $525 in 
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(C30) 

1961, In the Southwest, this salary was even higher $539 per month. We must compare this to our present 
starting salary of $419 and that which we propose, $482, 

If we take into consideration a graduate's standing in his class, our salary levels are even more out of 
line, A graduating chemical engineering in 1961 would have received a monthly starting salary of $480 if he 
was in the lower 10% of his class; $520 if in the lower 25%; but $550 if in the upper 25%; or $570 in the 
upper 10%, Therefore, our present salaries would not have been sufficient even in 1961 to recruit graduates 
in the lower 10% of the class. 
Although there is nothing in the'StateiClassification-Plati precisely comparable to the classes in the Technical 
Staff Assistant series ,^we can make some general comparisons. The State Typewriter Serviceman (9701), the most 
elementary of "repairman" jobs, begins at $44 per month higher than our Technical Staff Assistant I. Instru
ment and Office Machine Repairman I Trainee (9731), an entry level class, begins at $291 and recruiting is 
permissible at rates up to $317 per month. This allows the State to hire those with no experience and only 
"mechanical inclination and an ability to learn" at a rate almost as high as our present starting salary for 
Technical Staff Assistant III, Radio Mechanic (9711), the beginning class in a series, starts at $346 which 
is also higher than our Technical Staff Assistant III recruiting rate. Based upon these and other findings, 
including a purvey of other colleges and universities, the adjustments are recommended. 

Five of fourteen universities which were surveyed reported a comparable class to our Technical Staff 
Assistant I, The minimum recruiting rate reported was $200 per month. The mean and median recruiting rates 
were $260 and $279, respectively. The adjustment recommended is certainly much less than these figures might 
justify; however, such a conservative adjustment is necessary to maintain internal equity. The range for this 
class has not been adjusted since 1955-56, While the Consumer Price Index has increased to 124,41% of the 1948 
figure and Gross Average Hourly Earnings in Texas are 180,80% of the 1948 figure, the recruiting rate for this 
class is only 123.9% of the 1948 recruiting rate. An adjustment is strongly recommended to correct this un
favorable situation. 

Nine colleges reported a comparable class to our Technical Staff Assistant II, Recruiting rates reported 
ranged from $245 to $375, ^he mean and median recruiting rates reported were $317 and $340 per month, respect
ively, The recommended adjustment of our range will bring us into a more favorable though not truly competitive 
position. The range has not been adjusted for this class since 1959-60, 

Eight institutions indicated a comparable class to our Technical Staff Assistant III, Recruiting rates 
ranged from $275 to $460, Mean and median recruiting rates were $362 and $354, respectively. The recommended 
adjustment in this range will bring us into a more favorable position and will maintain a proper relationship 
between the classes in the series. The range for this class has not been adjusted since 1959-60 and is now 
seriously inadequate. 

Nine institutions reported a comparable class to our Technical Staff Assistant IV, The minimum recruit
ing rate was $350; maximum $592. The mean and median starting rates for this class were $350 and $439, res
pectively. While the Consumer Price Index has increased to 124,41% of the 1948 figure and Gross Average Hourly 
Earnings in Texas are 180.80% of the 1948 figure, the recruiting rate for this class is only 122.80% of the 
1948 starting rate. This indicates a serious need for an adjustment. The range for this class has not been 
adjusted since 1959-60, 

The adjustment in range for Technical Staff Assistant V is to maintain the proper relationship between the 
ranges in the series. The range for this class has not been adjusted since it was established in 1956 and is 
now seriously inadequate to recruit and hold a competent staff at this advanced level. The maximum for the 
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(C31) 

range is In particular need of adjustment to provide for growth of the highly skilled and technical employees in 
the scientific areas. 
The adjustments in the ranges for these two classes are based primarily upon the ranges provided for comparable 
classes in the State Classification Plan, These classes are comparable to Computer Programmer I (0241) and 
Computer Programmer II (0242), in the State Classification Plan, which presently have significantly higher re
cruiting rates. Since State offices are permitted to recruit to the mid-point of the range they are now able to 
hire Computer Programmers I at stiarting rates from $481 to $525 per month and Computer Programmers II at starting 
rates from $513 to $560 per month. We cannot hope to recruit or hold employees in the face of such competition. 
In addition, the prospect of the new Internal Revenue Center and its increased recruiting program at newly ap-

(C32) 

(C33) 

(C34) 

(C35) 

proved Civil Service Rates will create an additional competitive disadvantage within the next four months. 
The recommended adjustment in the range for this classification is to place us in a more competitive position. 
Laboratory Stores work is not the typical "stock clerk" job in the ordinary sense. In our laboratories, parti
cularly in the research and scientific areas, much glass must be handled and stored,and employees, must.Work with 
many chemicals, some of which are dangerous and all of which require more than ordinary care. The classifica
tion of Laboratory Stores Assistant entails routine and men ial chores in many instances but also requires that 
employees gain some technical competence in the handling of apparatus, chemicals, supplies, preparation of 
samples and solutions. The men in these classes have the responsibility for the care of many thousands of 
dollars worth of equipment and supplies. These individuals acquire considerable useful skills which become 
evident in the smooth functioning of student laboratories. The present salary range is inadequate to recruit 
and hold competent employees. 
The adjustment in this classification is to maintain the proper relationship between the range provided for this 
class and the two related classes, Stores Clerk II and Laboratory Stores Assistant,,for which adjustments have 
been recommended. It is now difficult to recruit and hold competent supervisory employees at the present range. 
(See GIB and C32). 
The proposed adjustment in the range for this classification is to maintain the relationship between this range 
and that provided for other research and scientific classes. The description for this classification calls for 
a Bachelor's degree. We can no longer hope to recruit employees with a Bachelor's degree in science fields for 
$400 a month. The range for this class was last adjusted in 1959-60, Our other scientific categories have been 
adjusted once since then and an additional adjustment is proposed for 63-64. 
There are several factors which indicate that this salary range definitely needs adjustment including the salary 
range provided for the translator classification in the State Classification Plan and information received in 
our bilingual secretary survey. Although we did not receive specific information concerning translators in our 
survey of the bilingual secretary group, we did receive information pertinent to these classes. This informa
tion indicated that our salaries were generally quite low. 

The only translator classification in the State Classification Plan is Translator Spanish (7413). An 
employee in this classification may start at a rate of $362, $378 or $394 per month. Our present maximum 
salary step is approximately the same as the minimum provided by the State. Our educational and experience 
requirements are at least equivalent to those required by the State and the nature and level of work are no 
less complex. Based on this information the recommended adjustment in the range for this classification 
appears to be the minimum necessary to provide a realistic salary. 
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(C36) 

(C37) 

(C38) 

(C39) 

(C40) 

The classifications in the Engineering Group, particularly those in the Drafting and Cartographic area, have 
been compared to the State Classification Plan and to salaries paid in Austin as indicated by the Austin Person
nel Association Salary Survey, and to those provided by the Federal Civil Service, Our salaries in this group 
are generally low. Jobs comparable to Draftsman I begin at a higher level, particularly with the State, The 
State Classification Plan provides for Draftsman I (2000) at beginning rates of $331, $346, and $361, Since 
the State may now recruit at salaries equal to or above our maximum it is difficult to recruit and hold com
petent staff. In addition, the APA survey indicates a median salary of $290 per month for Junior Draftsman, 
This classification would not be of equivalent level to our Draftsman I, but the salaries provided are at a 
higher level. The adjustment recommended will bring us to a more competitive position although it will not 
bring our salaries to the level of those paid by the State, 
The range adjustment recommended for this classification is to bring our salaries into line with those provided 
by the State and those reported in the Austin area in the APA survey, A Draftsman II in the State Classifica
tion Plan (2001) may be recruited at $395, $413, and $431, This means that State agencies may now recruit at 
a salary only one step below our maximum. The APA survey reports a median salary of $418 for Senior Draftsman' 
for all reporting establishments and $530 for business and industry. The intrSf-quartile range of salaries re
ported was $405-465, Although the range adjustment recommended will not bring us to the level provided in the 
State Classification Plan, or by business and industry in Austin, it will better enable us to recruit competent 
staff, 
The adjustment recommended in the range for this class is to bring it more nearly to the level of Draftsman I 
in the State Classification Plan and to retain the established relationship between this class and Draftsman I 
in the Classified Personnel Pay Plan, We have also surveyed several Federal agencies, such as the United States 
Geological Survey, the United States Bureau of Reclamation, and the United States Department of the Interior, 
all of which have comparable positions. For this classification they now pay under the GS-4,a monthly range 
from $342-447, making an annual range of $4110-5370, This range will be increased on January 1, 1964, only 
three months after our recommendations go into effect. Although the recommended salary will not be at the level 
provided by the State or competitive with that offered under the Federal salary schedule, it will partially 
correct the present situation. 
The adjustment recommended in the range for this class is to bring it more nearly to the level of Draftsman II 
in the State Classification Plan and to retain the established relationship between this class and Draftsman II 
in the Classified Personnel Pay Plan, Under the Federal pay schedule a comparable class receives the rate pro
vided under GS-7, from $464 to $601, This adjustment will partially correct our present inadequate salary range, 
The range recommended for this class is to provide a salary commensurate with the professional and supervisory 
nature of the work. This classification is comparable to our Research Engineer-Scientist Associate II, and the 
rate recommended is in line with that recommended for Research Et\gineer-Scientist Associate II in these recom
mendations, The. prlasaKTirtf ttaaigeodcries hot Telrog<ux-z®^ eTt^ier:.'i±sG<pi(r®ffeBs1tohal'^natiaTe^'bf the w''bitk-'bt^''t:hfe'" nfecd' Itol^'a 
range td prdvide .'growthsrcFddeinai'C!tviTiSeirvicertniowspftysl$S56t?790 idfotdii^ara'Btte Wbtft'v 'knd'''tfi6s^-^&tie§' 
ihcressedeagaiheoa'Januar3rL.li;el@64i'-r^TTiiB'recotataendeddskdary ad^setiaentrwlllebgtCMthenaBtie'agltSi tfefcr&ltvkfia 
rctain^'eSfittpetfentr-empToyeEsblo thik, cladsificatloh, , vrLiJ incrersod s^.r'.v 1, . 'Jhi s renc / i, 
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(C41) Under the provision of the Regents*Rules any new construction over $5000 or remodeling project exceeding 
$20,000 has to be handled through the Comptroller's Office, This office is responsible not only for the Main 
University but for the entire University System. The Comptroller's Office has the responsibility for checking 
the preliminary plans as presented by the Consulting Architect and the final plans and specifications as pre
pared by the Associate Architect and for insuring that these are complied with. The incumbent in this classi
fication carries great responsibility for seeing that these functions are properly performed, Mr, Sparenberg 
has requested that a range be provided which will permit the incumbent to receive deserved merit increases, 

(C42) The maximum for this professional position is too low when compared to the maximum for other professional 
engineering positions. The maximum salary step for the position of Power Plant Engineer is $870 per month. 
The difference between the maximum steps for the assistant engineer and the engineer positions isj therefore, 
$160 per month. This differential is too great when these positions are each occupied by experienced engineers 
who have both been employed by the institution for an extended period of time. The responsibilities which are 
assumed by the Assistant Power Plant Engineer become greater as the individual acquires experience, A com
parable position with the City of Austin in its Holly Street Station has a salary rate of approximately $9500' 
per year. The operational responsibilities which the Assistant Power Plant Engineer assume are greater than 
those assumed by the engineer with the City dufe to the fact that a major responsibility of the University 
Power Plant Engineer is engineering design which imposes a large percentage of the operational and maintenance 
responsibilities on the Assistant Engineer, 

(C43) The Maintenance Man classification serves for training employees who may be available for promotion to skilled 
trade positions when such positions become vacant. (Electricians, Welders, Temperature Control Mechanics, 
Insulators, etc,) The maximum for Maintenance Man is three steps below the minimum for these classes occupied 
by skilled tradesmen. An increase of two steps for the maximum of this classification will prepare for a one 
step promotion into a trade position when one becomes vacant. Such action will result in on-the-job training 
with promotions to trained employees presently employed with subsequent improvement in morale and initiative 
to advance within the organization. In addition, prior to September 1962 when the 62-63 Pay Plan came into 
effect, the minimum rates for most of the skilled trade positions were within one step of the maximum rate for 
Maintenance Man, However, since the rates for these classes were raised and the maximum for Maintenance Man 
was not,the differential became too great to be workable. The effect of the recommended change will simply 
correct this situation. 

(C44) The present range for Mason is too low and is out of line with other skilled workers. Based on Union scale a 
Mason makes more than a Steelworker, Welder, Electrician, Plumber, and Insulator. In fact, according to the 
Prevailing Wage Rates Bulletin as determined by the Austin members of the Associated General Contractors of 
America, a journeyman Bricklayer or Mason receives $4.00 per hour. This is the highest rate paid to any of the 
tradesmen in building and construction. If we set our minimum at $382 which would be equivalent to $2.20 per 
hour, our recruiting rate would be only 55% of the $4.00 per hour prevailing rate in Austin. The present salary 
range for the five trades listed above is $382 to $460, and the Mason's salary should be set in line with this 
range,. 

(C45) The present range for Plasterers is too low and is out of line with other skilled workers. Based on Union 
scale a Plasterer makes more than a Steelworker, Welder, Electrician, Plumber, and Insulator. In fact, a 
journeyman Plasterer now makes a rate of $3.87| per hour, and this will be increased to $4.00 an hour on Jan
uary 11, 1963, according to Associated General Contractors, Once again as in the case of Mason, the recommend
ed adjustment will represent a base rate of only 55% of the prevailing rate in Austin. The present salary 
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range for the five trades listed above is $382 to $460 and the Plasterer's salary should be set in line with 
this range.. 

(C46) The present range for Sheetmetal Worker is too low and is out of line with other skilled workers. Based on 
Union scale a Sheetmetal Worker makes more than a Steelworker. Welder, Electrician, Plumber, and Insulator, 
The Associated Gemral Contractors of America Bulletin indicates that the journeymen Sheetmetal Workers re
ceive $3.87| an hour now, will get $4,00 an hour as of July 1, 1963, and $4,122 hour as of July 1, 1964. 
The proposed beginning step of $382 which would become effective September 1, 1963, will represent only 55% 
of the prevailing wage rate at that time and 53,33% after July 1, 1964, The present salary range for the five 
trades listed above is $382 to $460, and the Sheetmetal Worker salary should be set in line with this range.. 

(C47) The one-step adjustment in the maximum for this classification is to maintain relationship between this class 
and the Technical Staff Assistant Group which is proposed for revision effective September, 1963 and to expand 
the range permitting greater possibility for nmrit Increases for the incumbents in this class. Employees in 
this class are highly skilled and essential to the success of University research projects. The recommended 
range will better enable us to hold a competent staff in this critical area, 

(C48) It is requested that the salary range be increased for the Assistant Superintendent of Construction and Main
tenance to nearer compensate for his responsibilities, ability, experience, and knowledge. He acts as Super
intendent when the latter is absent and as his assistant over other shops where policy or design is not in
volved, He must be capable of handling heavy equipment and construction of all kinds. He must be able to 
organize the personnel under him and plan and direct their work. It is recommended that the salary range be 
changed to correspond to other assistant superintendents, assistant engineers, and positions of similar level, 

(C49) The present range is unrealistic since it was established a number of years ago. In fact, the beginning rate 
for this classification has not been changed since the fiscal year 1955-56, Most of the young men filling 
positions in this classification are mature graduate students. To pay a man working 16 hours per week at a 
rate of $128 full-time is to expect him to work at a salary of $31,20 cash plus $20 room per month. The 
Dormitory Supervisor in the Men's Residence Halls has responsibility for conduct in the entire dormitory. 

(C50) A recent survey conducted by the Texas Restaurant Association ha^ enabled us to acquire up-to-date figures for 
Austin, The survey covered 400 employees in all food handling classes. In several areas we simply do not 
compete. 67% of employers provide free meal^ we deduct board from our employees pay, 67% of employers pro
vide free uniforms. All provide paid vacation. Over half provide other free benefits such as medical insur
ance or sickness and accident insurance. The average pay for males was $1.11 per hour ($190 per month); for 
females 77<* per hour ($135 per month). Our ranges for specific classes were also low. 

The present range for Food Service Worker is inadequate. We simply cannot hire dependable and competent 
employees at $27 per week cash plus $5 board. The recommended increase will amount to only $3 per week_,yOr $30 
per week cash plus $5 board. This will still begin at $19 a month less than the lowest State Classification 
Plan range, 

(C51) At the present time. Food Preparation Workers are being employed at $29 per week cash, plus $5 board, considered 
to be the equivalent of the $142, The quality of the worker that we can get for this salary is not satisfactory. 
The average rate reported In Austin is $1,08 per hour or $190 per month plus benefits which is considerably more 
than our 80d per hour. We propose that the rate for Food Preparation Worker be increased to $32 per week plus 
meals, considered to be the equivalent of $156 per month. This will amount to an increase of only $3 per week 
for employees in this classification. 
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(C52) It is generally agreed that the Cook I which we employ at the salary of $33 per week plus $5 board, the 
equivalent of $164 per month, is not satisfactory. It is extremely difficult to recruit a person with Cook 
qualifications at this salary. Often they stay only a short time because they prove not to be qualified or 
they leave for a better job elsewhere. We believe the problem will be even more serious in September 1963, 
The State Classification Plan provides a beginning rate for Cook I (8115) of $192 per month. This is one 
step above the beginning rate proposed but is also $28 per month above our present beginning rate. The 
average rate for an Assistant Cook in Austin is $1,25 per hour ($215) plus benefits. This is equivalent to 
or higher than our present maximum. The adjustment recommended will place us in a slightly more favorable 
situation. 

(C53) Employees performing work comparable to this are receiving an averafee of $1,75 per hour ($305) in Austin, In 
addition, they receive benefits which we do not provide. The adjustment in this range is to maintain the 
proper relationship between the salaries provided under this classification and subordinate classification, 

(C54) It is generally agreed that the Baker I which we employ at the salary of $33 per week plus $5 board, the 
equivalent of $164 per month, is not satisfactory. It is extremely difficult to recruit a person with Baker 
qualifications at this salary. Often they stay only a short time because they prove not to be qualified or 
they leave for a better job elsewhere. We believe the problem will be even more serious in September 1963, 
The State Classification Plan provides a beginning rate for Baker I of $192 per month. This is one step 
above the beginning rate proposed but is also $28 per month above our present beginning rate. The average 
rate for a comparable Baker in Austin is $1,25 per hour ($215) plus benefits. This is equivalent to or 
higher than our present maximum. The adjustment recommended will place us in a slightly more favorable 
situation, 

(C55) Employees performing work comparable to this are receiving an average of $1,75 per hour ($305) in Austin, In 
addition, they receive benefits which we do not provide. The adjustment in this range is to maintain the 
proper relationship between the salaries provided under this classification and subordihate classification. 

(C56) This is one of our most critical classifications. In the past, too often it has been overlooked that the 
person doing the food checking and handling the money can effect the gain or loss very materially without our 
being aware of it. When a poorly qualified person is put on a food checking machine he may under price the 
food on the tray either intentionally or carelessly. The Food Checker and Cashier speaks for and represents 
the University as far as the customer is concerned. This person should be well qualified in personal traits 
as well as having the skills necessary for this assignment. To find this type of person on today's market for 
$161 per month cash plus $20 board is extremely difficult, 

(C57) It is very difficult to find women with any measure of supervisory ability at $161 per month cash plus $20 
board. There is no strictly comparable class in the State Classification Plan, but Food Preparation and 
Service Manager I (8140) provides a beginning rate of $256 per month which is considerably more than we pay. 
This indicates that the range provided for this classification is much too low. The recommended adjustment 
will maintain the relationship between this supervisory class and the class Cook I and Baker I which are sub
ordinate classes. The recommended rate is less than that which prevails in Austin for Assistant Cooks, 

(C58) The only way in which we are able to get qualified Food Service Supervisors at the minimum salaries is when a 
person trained in food service work is a captive in Austin, either a student wife or a wife whose husband's 
work requires him to live in Austin, We have not for years been able to attract any trained Food Service 
Supervisors working as career persons. The rates which we presently provide are lower than those paid in 
Austin for Cooks II, a subordinate level class. The adjustment in this range will bring the minimum into 
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line with that which is provided in the State Classification Plan for a Food Preparation and Service Manager I 
(8141), a comparable level position, 

(C59) The adjustment recommended for this range is to maintain the relationship between this class and subordinate 
classes. It is presently impossible to recruit and hold career employees in this classification, 

(C60) It is extremely difficult to fill the positions of Custodial Worker satisfactorily at the salary rates pre
sently provided, particularly for the men Custodial Workers, Our salaries do not permit us to compete with 
other Austin firms for the better type of worker. Our turnover in such units as the University Commons is 
quite expensive and very discouraging. The following facts concerning the University Commons are self ex
planatory as to the problem we are facing; ( 1) Since September 1, 1962, we have appointed 65 men custodial 
workers at the University Commons to fill 34 positions. 20 were re-appointments, 45 new appointees; (2) Of 
these 65 appointed, 7 have been dismissed and 21 have quit of their own accord, some working as few as 1 to 
2 days. Msk'ny of those who quit left without giving notice and would not be re-employed. (3) In addition to 
these figures we might mention that printed in our detailed budget for 62-63 for these same 34 positions, 
there were 14 additional names of individuals who quit or were dismissed between the time the budget was pre
pared and September 1. Therefore, there were 74 persons scheduled to work in these 34 positions in a period 
of a few months. This more than 100% turnover illustrates the critical nature of the problem. (4) In 1961-
62 one Custodial Worker budget position was filled by 12 different men while a number were filled by at least 
5 different persons. 

The women Custodial Worker positions in Women's Residence Halls are also difficult to fill satisfactorily. 
For example, in Kinsolving Dormitory there were 16 positions. Since September 1, six of these positions have 
had from 2 to 3 persons filling them, A total of 15 persons processed to date to fill six positions. Since 
we are having extreme difficulty in filling Custodial Worker positions satisfactorily, we should attempt to 
adjust our salaries for this class to a more reasonable figure. The beginning rate of the range recommended 
for this classification is $19 a month less than the lowest rate provided under the State Classification Plan. 

(C61) As with Food Service Supervisor I it is very difficult to find a qualified Housekeeper at $161 per month cash 
plus $20 board. This class involves a higher level of duties and responsibilities than either of the State 
Building Maid classes. This is a supervisory level classification and the adjustment in range is to recognize 
this fact. The recommended change will give us a realistic recruiting rate. 

(C62) The adjustment recommended for the range of Housekeeper II should be made to maintain the proper relationship 
between the range provided for this position and the subordinate position of Housekeeper I, This range will be 
commensurate with the supervisory nature and level of the work. 

(C63) The salary range established for this position in the Classified Personnel Pay Plan for 1962-63 is identical to 
the salary range established for the following positions: Building Services Supervisor (4233), Chief Traffic 
and Security Officer (4330), and Fire Marshal (4245). These latter positions are all subordinate to the 
position of Assistant Superintendent of Buildings and Grounds. This arrangement is inconsistent with sound 
principles of management, and, if not corrected, will create a serious organizational problem. The range re
commended for this position is in balance with salary ranges for other positions with the department, and it 
is commensurate with the duties and responsibilities of the position. The duties and responsibilities of this 
position have been augmented substantially, as a result of the addition of new buildings and the accompanying 
increase of services to be provided and additional personnel to be supervised, developed and trained. 

(C64) The adjustment in range for this classification is to bring the range more nearly into line with salaries paid 
for similar work by companies within the area of competition. However, this will not place us in a truly 
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competitive position with private companies since their salaries range from $500-700 per month for comparable 
work. There is no strictly comparable class in the State Classification Plan. 

(C65) This adjustment in range is to place us in a slightly more favorable position for this class since oil companies 
within the area of competition pay from $600-700 per month for comparable work. In addition, there is presently 
only a two step differential in the minimums for Oil Gauger and Chief Oil Gauger. The fact that llie latter is a 
supervisory position calls for more differential between the salary ranges. The adjustment is recommended to 
correct this inequity, 

(C66) The University has a one position, one occupant classification with no "higher ranked" classification available. 
Area oil companies usually advance their oil scouts to the land acquisition or geological departments. We have 
no such opportunity. Our tenure advancements and merit award are limited to salary increases only. Our current 
salary range for this position is $439-559, This advancement limit of $100 per month in a position that has no 
future other than tenure security does not conform to the competitive pattern which we have to meet. A survey 
of six oil companies in West Texas indicates that after five years of service an oil scout would make no less 
than $550 per month and as much as $600 a month. These figures increase substantially after that time and oil 
scouts with 8 to 10 years service may make from $650 to $750 per month. In addition, cognpany oil scouts drive 
company owned cars. The University Oil Scout must drive his own automobile with an allowance of 8<J per mile, 
which is said to be 25 to 35% less than the actual cost of operation. On the other hand the typical company 
oil scout is reimbursed at "actual cost", not on a per diem basis. An oil scout must drive many miles each 
week and his outlay for meals, lodging and other expenses pertinent to his information gathering operation is 
heavy. The difference between driving company automobiles and one's own car on a mileage basis that does not 
cover the cost of operation, plus the difference between "actual cost" and per diem reimbursement for travel 
expense outlay results in an actual salary disadvantage of $40 to $60 per month for our Oil Scout. In view of 
the aforesighted conditions of no opportunity for advancement in rank plus the expense account difference, plus 
the cited area pay schedules, the range adjustment is recommended. 

(C67) This adjustment is simply to correct an error which was made in the submission of the 1962-63 Classified Person
nel Pay Plan which provided the same beginning rate for Senior Geologist and Supervising Geologist. A greater 
differential in these ranges should be provided particularly in recruiting rate since the former is a subordinate 
level class. 

(C68) This is to correct the error in the 1962-63 Classified Personnel Pay Plan which provided the same beginning rate 
for Senior Geologist and Supervising Geologist. The recommended range is one more nearly commensurate with the 
level of duties and responsibilities involved in the work of the class and one which will provide a more ap
propriate difference between this class and subordinate classes. This range is comparable to those provided for 
supervisory classes in the research and engineering areas. It is not competitive with salaries provided by oil 
companies in the area of competition but will place us in a more favorable position to hold competent employees. 

(C69) The classes of Land and Title Registrar and Assistant Auditor, Oil and Gas Production have existed since the 
creation of the Classified Personnel Pay Plan in 1948 as comparable level positions and have been kept at ap
proximately the same salary level since that time. With our submission of the 1962-63 Classified Personnel 
Pay Plan the salary range for Assistant Auditor, Oil and Gas Production was adjusted with a two step increase 
in the range, but through our oversight no provision was made to adjust the salary range for the Land and Title 
Registrar. It is apparent from our audit of the work performed by the incumbent in this classification that 
the duties and responsibilities of Land and Title Registrar are at least equivalent to those of the Assistant 
Auditorj therefore, to maintain the equity between these two classes we feel that an adjustment should be made 
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In the range for Land and Title Registrar, The work in this class is performed with virtually complete indep
endence and involves the keeping of accurate, current records on 2100 titles and leases on a half million acres 
of University lands. This includes oil leases, gas leases, water contracts, easements, grazing leases, brine 
contracts and contracts pertaining to potash and other minerals. The incumbent by virtue of many years of 
experience and extensive knowledge of all aspects of the work is qualified to perform the duties and responsi
bilities of the job with no more than general supervision. The incumbent perstfi'ally works with the University 
Geologists, the Board for Lease, the Comptroller and the University Land and Trust Attorneys and through 
familiarity with the work has not only enabled the University to avoid unnecessary litigation but has helped 
it to seek helpful legislation, 

(C70) University Personnel Office studied the office organization and job relations within this organization and it 
was realized that sufficient distinction had not been made in the salary range for Auditor, Oil and Gas Pro
duction and subordinate classes in the 1962-63 Classified Personnel Pay Plan, Both the minimum and maximum 
rates for that class are now only one step above that of the Assistant Auditor. A comparison of the respon
sibilities of these two jobs require us to make a more distinctive difference in salary possibilities. We, 
therefore, now recommend adjustment in the range for this classification, 

(C71) The adjustment in this range is based on a survey of the recruiting rates being paid to five-year graduates 
with ho experience in 31 accredited library schools. The mean salary offered is $442 per month. This is con
siderably more than our present recruiting rate of $419, Mr, Moffit, the University Librarian, has found it 
impossible to recruit Librarians I and presently has 8 vacant positions in his budget of only 20 Librarians I, 
The recommended range will better enable us to employ and retain competent staff at this critical level, 

(C72) The recommended change in ranges is to maintain the established relationship between the ranges for these 
classes and the salaries recommended for Librarians I. In addition, this adjustment is based on a survey made 
by the Office of Education, U, S, Department of Health, Education and Welfare entitled "Library Statistics of 
Colleges and Universities",, which gives data on salaries being paid throughout the nation as of September 1, 
1961. It is important to note that these salaries would undoubtedly be higher since the recruiting rates for 
Librarians I have increased since September 1, 1961. 

(073) Since the University recruits Vocational Teacher-Trainers from those individuals who have taught in the public 
schools of Texas for at least five years and who have advanced degrees plus certain other competencies, we have 
to pay more money.|.n order to employ them. We are now in the process of looking for another Teacher-Trainer 
and can find no man working in the public sct^obls of Texas who meets our requirements who is not earning $7500 
per year or more. For these reasons wet recommend this adjustment in the salary range. 

(C74) The adjustments recommended in the ranges fox these classes is to maintain the relationship between the ranges 
provided for these classes and those in the Training Program Group. Since all of these classes call for a 
Bachelor's degree, plus considerable experience and additional training in the field Involved, and since the 
incumbents in these classes work closely with the public schools, the same justifications cited for the adjust
ments in the ranges for the Training Program Group apply to the classes in the Interscholastic Services Group, 
Mr, Rodney Kidd has requested that the ranges for these classes be adjusted to more nearly approximate salaries 
paid in the public schools and to reflect the pay raise provided for the teachers in the public schools by the 
Legislature. (See A7). 
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(C75) The nature and level of duties and responsibilities for this class are extremely technical and complex. 
Qualified personnel are rare and competition is keen for their services. Although our recruiting rate is 
sufficient, our present range does not allow adequate room for employees to grow thereby making if difficult 
to hold competent staff. The adjustment in maximum is recommended to correct the situation, 

(C76) Mr, Wardlaw has stated that he has "found it impossible to attract and hold competent proofreaders at the 
present salary scale". This adjustment is based on surveys both in the journalism class and in the clerical 
group. The adjustment is recommended to keep the class in line with the salary ranges recommended for other 
classes in the Journalism Group. It should also be noted that a BA degree is required for this class and it 
is simply not realistic to continue seeking to hire and hold such employees at the salaries we now provide, 

(C77) Mr, Keys has stated that it is becoming increasingly difficult to recruit and hold professional people at the 
present range. Based on the survey information which we have acquired concerning editors, a one step adjust
ment in range appears to be in line. The range for this class has not been adjusted since the fiscal year 
1959-60 and it is important to note that although the Consumer Price Index is 124,44% of the 1948 figure and 
the Gross Average Hourly Earnings in Texas are 180,80% of the 1948 figure, theLmihimum for the?^claSsifi-
ication is only 112,90% of the 1948 minimum. This means that the range provided for Informational Writer II 
has not kept pace with either the Consumer Price Index or the Gross Average Hourly Earnings in Texas, There 
is no exactly comparable class in the State Classification Plan, 

(C78) The adjustment in the rail'ge for this class is to maintain an adequate salary differential between this class 
and Informational Writer II which is a subordinate level class, and to maintain proper relationship between 
the salary range for this class and that provided for the Editors. There is no exactly comparable class in 
the State Classification Plan. 

(C79) The adjustment in this range is based on information acquired in a salary survey of colleges and universities 
in which the minimum recruiting rate reported was $325 per month. The mean recruiting rate was $350 per month. 
Although we had a limited number of replies concerning this particular class, it may also be related to the 
Editor I class for which the survey indicated an average minimum rate in all participating institutions of 
$350 per month. The nearest comparable class in the State Classification Plan is Journalist I (1890), which 
has a beginning rate of $346, (See A18), 

(C80) This change is based on the Journalism Survey in which the lowest salary reported for Technical Reports Editor 
II level positions was $400 per month. This class relates to Editor II class for which the survey indicated a 
minimum recruiting rate of $416 and mean recruiting rate of $450, This adjustment is also recommended on the 
basis of the range provided for the comparable class in the State Classification Plan, Journalist II (1891) 
which has a minimum recruiting rate of $395 per month. (See A19), 
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MEMORANDUM 

TO: Dr. J. C. D^lley 

FROM: Jack Holland» System Personnel Adviser 

SUBJECT: Reconmended Rates for Certain Classes in the Texas Western 
College Pay Plan 

I have talked with Mr. Jim Cavallerl and he assures me that the rates 
of pay for the classes which you have questioned are a part of his 
reasons for wanting to get more positions Into the Classified Personnel 
Pay Plan. The present Incumbent in each of these positions was employed 
without reference to or counsel from the personnel officer at Texas 
Western. The Manager, Snack Bar and Recreation Room (code number 4151) 
Is now employed at a monthly rate of $650, or $7800 annually. It is our 
feeling that this Is a rate that is high for the work performed. Our 
recommendation Is that the range for this position be comparable to 
that of Manager, University Commons on the Main caiiq>us. Our specific 
recommendation is that the range for the position at Texas Western be 
approved as shown below: 

4151 Manager, Snack Bar and Recreation Room $539-680. ^ 

From Mr. Cavalleri's description of the duties performed by the Games 
Area Custodian at Texas Western, It Is our opinion that this Is a Job 
which combines the duties of Games Area Custodian and Games Manager as 
they are now performed on the Main campus. The Custodian there takes 
care of the games equipment, but does not do janitorial work. In ad
dition to maintaining the equipment, he gives supervision to several 
part-time student eoqiloyees who do perform the task of keeping the fa
cilities clean and others who serve as sales clerks and cashiers In 
the gsmes area. Because of the combined duties, it is otir opinion that 
his level of performance is somewhere between our Games Manager I and 
Games Manager II and that his salary range should be set accordingly. 
We also believe that his title should be more descriptive of his re
sponsibilities. We are therefore recommending your iqiproval of the 
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following recommendation which leaves the salary range as requested, but 
recommends a difference In titlet 

4241 Gaines Area Manager $366-460. 

The present Athletic Publicity Director Is employed at an unclassified, 
off-step annual salary of $7600. The Athletic Business Manager Is now 
employed at an unclassified, off-step annual salary of $6800. It Is our 
recommendation that the Athletic Publicity Director's range be no higher 
than that of the Athletic Business Manager, and since the present Incum
bent's salary Is already near the maximum of the range being recommended 
for the Athletic Business Manager, our recommendation concerning his 
position Is as follows! 

6345 Athletic Publicity Director $514-650. \, 

We are somewhat handicapped because of the absence of Job descriptions 
for these positions, but nevertheless feel 'confident that our recoiaiien<-
datlons are quite adequate for the work being performed. Should you . 
have further questl<ms, we will be anxious to hear from you. 

St 

m 
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MEMORANDUM 

TO: Dr. J. G. Dolley 

FROM; Jack Holland, System Personnel Adviser 

SUBJECT: Reconmiended Changes in the Classified Personnel Pay Plan for 
Texas Western College 

We have had a look at the suggested changes In the Texas Western Pay 
Plan and we noticed that the additions are requested to be effective 
Immediately; also that these additions are not accoiiq>anled by Job des
criptions. The descriptions may not be as essential in this case as In 
others for we do have job descriptions of these classes as they exist 
at the Main Ihilverslty. I can and will be in contact with Mr. James 
Cavalleri to urge that he prepare descriptions appropriate to the po
sitions at Texas Western. 

Mr. Cavalleri tella me that the reason the request is made to have the 
additions effective immediately stems from the fact that as of now they 
have many employees, part-time students and others, who are working 
both on the hourly payroll and the regular eqlarled payroll without a 
Job classification. He Is being made aware of the advantages of proper 
classification as he is beginning to receive complaints that different 
departments pay different rates for similar work. To aSslst him In 
ccmpleting his Pay Plan, I should like to reconmend your approval of 
his request to make these additions effective at the earliest possible 
date. 

Our comments regarding the specific recommendations are as shown. The 
addition of the following classes and the ranges appear to be in order: 

Code Title Monthly Ranse 

0000 Clerical Assistant $128-235 
2300 Laboratory Attendant 128-215 
3505 Helper 128-215 
4000 Receptionist 100-128 
6310 Intramurals Assistant 156-215 
6311 Swimming Pool Assistant 156-215 
6630 Television Production Assistant 156-215 
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These axe classes which are to be used primarily to classify part-time 
student eiiq>loyees. We have at the Main Ihiiversity the same or similar 
classes having a like purpose and at comparable ranges. 

The reconmendations for the addition of th«. following classes also i^pear 
to be in order: 

Code Title Monthlv Ranse 

0029 Assistant Director of Admissions $482-620 
0120 Auditor 539-680 
0150 Accounting and Procurement Officer, SRL 460-592 
0155 Purchasing Agent 514-650 
0175 Assistant Business Manager 592-740 
2050 Assistant to the Director, Museum 319-400 
3213 Carpenter Foreman 400-514 
3400 Offset Press Operator 279-350 
3450 Manager, Printing Division 592-740 
4150 Assistant Manager, Snack Bar and 

Recreation Room 382-482 
4330 Chief Traffic and Security Officer 350-439 
6340 Athletic Business Manager 514-650 
6822 Assistant Director, News and Information 400-514 

The addition of these classes is to properly classify positions which 
are now unclassified at Texas Western. Most of these classes will have 
only one incumbent. Again, we have similar titles and comparable ranges 
at the Main University. 

Some remarks need to be Wde about the following recommendations: 

ADD: 

2100 
2101 

Laboratory Research Assistant 1 
Laboratory Research Assistant II 

164-215 
24Sr305 

The only change we propoae would be to place the minimum of Laboratory 
Research Assistant II at $225 rather than $245 to avoid creating a two-
step gap between the ranges provided for these classes. 

ADD: 

2210 Technical Staff Assistant 181-267 

The addition of this class and range appears to be appropriate; however, 
we have indicated the class title as si^ly Technical Staff Assistant 
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rather than Technical Staff Assistant I since there is presently no 
series of classes involved. Xf a series becomes necessary at a later 
date, the 'T' may be added or other appropriate action to change titles 
may be taken at that time. 

ADD; 

Code Title 

2803 Translator 
2804 Translator-Interpreter 

Monthly Range 

$245-305 
279-350 

The request for the addition of these classes and the ranges to be pro
vided appear to be appropriate; however, we have changed the Justification 
from footnote (1) to footnote (2) since these classes are not ordinarily 
for part-time hourly enqiloyees particularly at these ranges. 

ADD: 

4151 Manager, Snack Bar, and Recreation Room $592-740 . 

We have made one correotion in typing since the original request stated 
the code for this class as "4141." To be properly coded in the series 
we have changed it to "4151." In addition, we question the range re
quested for this new class. The minimum proposed is one step above and 
the maximum two steps above that which we provide for Manager, University 
Commons. Althou^ the incumbent may have the responsibility for the 
Recreation Room, we still question the range. We have seen the operation 
and are of the opinion that it is not comparable and certainly not of a 
hi^er level than Manager, University Conuons. 

ADD: 

4241 Games Area Custodian 366-460 

Once again we question the range requested for this new class on the 
basis of a conqparlson to that provided for the Main University conparable 
class. Althou^ there may be Justification for a higher range, Texas 
Western has requested one which starts at nine steps above our minimum 
and provides a maximum which is nine steps above our maximum. We think 
the differential of $121 in minimum is too great. Since we have no Job 
descriptions we cannot be sure whether this is truly a custodial Job or 
whether it is really a management Job. If the incumbent.to be placed 
in this class is truly a Games Area Manager or Supervisor, the range re
quested is probably appropriate. 
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ADD; 

Code Title 

6345 Athletic Publicity Director 

Monthly Range 

$539-680 ,5-;^-

Since we have no Job description we are not sure of the relation of this 
classification to others In the Athletic Office. The range requested Is 
one step higher than that requested for Athletic Business Manageri and 
we are of die opinion that It would likely be more appropriate for the 
ranges to be the same. There may be a Justification for this difference, 
however. 

ADD: 

6601 Radlo-Televlslon Technical Supervisor 
6602 Radlo-Televlslqn Chief Engineer 

419-565 
592-740 

The request for the addition of these classes and the ranges to be pro
vided appear to be appropriate; however, we have changed the Justifi
cation from footnote (1) to footnote (2) since these classes are not 
ordlneurlly for part-time,hourly employees particularly at these ranges. 

ADD: 

6600 Radlo-Televlslon Control Technician 
6612 Radio-Writer Producer 

156-215 
156-215 

We reconmend that, these positions not be added to the Plan at this time, 
but that a class 6620, Radio Production Assistant, $156-215, be added. 
The two classes idilch are being requested are planned to be used for 
part-time student employees at ranges appropriate for students. We are 
of the opinion that these classes being recomnended by Texas Western 
should be occupied only by full-time professional people If and when 
they are created. Hie addition of the Radio Production Assistant and 
Television Production Assistant classes will allow Texas Western to 
employ students at appropriate rates to perform beginning level work 
as student control technicians and writer-producers and not at a pro
fessional level. 

CHANGE: 

0050 Office Supply and Duplicating 
Services Manager FROM: 

TOt 
256-319 
292-366 
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In addition to the justification listed under footnote (3), we would 
approve this recooniendatlon because the adjustment will bring the range 
to a level approximating that provided for the Administrative Clerk and 
the Mminiatratlve Secretary at Texas Western. 

CHANGE: 

Code Title 

0401 Warehouseman FROM: 
TO: 

Monthly Range 

$305-382 
335-419 

This reconmendation and justification is in order. 

CHANGE: 

3220 Electrician Ftmi 
TO: 

350-439 
382-482 

In addition to the justification in footnote (5), we would point out 
that the proposed range will be equivalent to an hourly range from $2.20 
to $2.80. This will provide for rates which are from 55% to 70% of the 
Union Scale figure of $4.00 per hour. Such a range will be necessary to 
recruit and hold enqployees in the class. 

CHANGE: 

3240 Pltmber FROM: 
TO: 

319-400 
350-439 

In addition to the justification in footnote (6), the proposed range 
will be equivalent to $2.00 to $2.55 hourly. This will provide for 
rates from 50% to 64% of the Union Scale figure of $4.00 per hour. 
This range will be necessary to recruit and hold employees. 

CHANGE: 

5110 Chief of Technical Services (Library) 
FROM: 400-514 
TO: 460-592 * 

In addition to the justification which is given in footnote (7) we would 
also point out that a survey which we have made disclosed the fact that 
inexperienced fifth year library school graduates now go to work at an 
average salary in excess of $439 per month and those with two to three 
years' experience demand $500 per month. 

jf 
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TEXAS WESTEEN COLLEGE 

iffiCOMMENDED CHANGES IN THE CLASSIFIEB PERSONNEL PAY PLAN TO BE EFFECTIVE IMMEDIATELY 

AIHJmONS! 

COI^ 

0000 
0029 
0120 
0150 
0155 
0175 
2050 
2100 
2101 
2210 
2300 
2803 
2804 
3213 
3400 
3450 
3505 
4000 

4241 
4330 
6310 
6311 
6340 
6345 
660© 
6601 
6602 

; 5-̂630 
/ 6822 

TITLE 
MONTHLY 
SA!^ 

Clerical Assistant 128-235 
Assistant Director of Adblssions 482-620 
Auditor 539-680 
Accounting & Procursaaent Officer SRL 460-592 
Purchasing Agent 514-650 
Assistant Ktslness Manager 592-740 
Assistant to the Mrector, Mas&m 319-400 
Laboratory Research Asst. I 
LahOTatory Research Asst.,11 
Teelmlcal Staff Asst. 

164-215 

Lehoxatory Attendant 
Translator 
Translator-Interpreter 
Carpenter Foraaan 
Offset Press Operator 
Manager, Prlntli^ Division 
Helper 
Receptionist 
Asst. Manager, Snack Bar & Rec.Ro^ 

-^^y-sos 
181-267 
128-215 
245-305 
279-350 
400-514 
279-350 
592-740 
128-215 
100-128 
382-482 

Manager, Snack Bar & ^ ec. 'Koom.'s-^ 592-740 
Gasies Area flootedfa 366-460 

350-439 
156-215 
156-215 
514-650 

CMef Traffic & S^rtty Officer 
Intramurals Assistant 
Sviiaraing P{»»1 Assistant 
Athletic &islne6 8 M^iager 
Athletic Publicity Director fi '5 89-6801 
fhnMo-Televlalea C^aiferol Tecteldan 156-215 
Radio-Televlslcm Technical Sup<^vlsor419-565 
Radio-Television Chief Engineer 592-740 

•••RBdle-lfe4t«F-Pre<tocer' .156-2;15 
Television Productliai Assistant 156-215 
Asst. Director, News & Infonaatltsi 400-514 

ANNUAL 
RAN<^ 

1536-2820 
5784-7740 
6468-8160 
5520-7104 
6168-78CK) 
7104-88^) 
3828-4800 
1968-2580 

-2948-3660 
2172-3204 
1536-2580 
2940-3660 
3348-4200 
4800-6168 
3348-4200 
7104-8880 
1536-2580 
1200-1536 
4584-5784 
2104-8868^ 
4392-5520 
4200-5268 
1872-2580 
1872-2580 
6168-78CKJ 

/6468-8160 
1872-2580 
5028-6780 
7104-8880 
1872-258© 
1872-2580 
4800-6168 

HRLY. 
RANGE 

<1) 
(2) 
(2) 
<2) 
(2) 
(2) 
(2) 
<1) 
<1) 
(1) 
<1) 
(1) 
<l) 
<2) 
<2) 
<2) 

<1) 

•mm 
<2) 
<2) 
<l) 
(1) 
(2) 
(2) 
(1) 
<2) 
(2) 
m 
(1) 
(2) 

.75-1.35 

.95-1.25 
1.40-1.75 
1.05-1.55 

.75-1.25 
1.40-1.75 
1.60-2.00 

.75-1.25 

.60-.75 

''' •^4 <» ' 

.90-1.25 

.90-1.25 

.90-1.25 

.90-1.25 

.90-1.25 

* No Comparable Position v ,XA 

A.-

INTERMEDIATE 
STEPS 

11 
4 
4 
4 
4 
4 
4 
4 
4 
7 
9 
4 
4 
4 
4 
4 
9 
4 
4 
4 
4 
4 
5 
5 
4 
4 
5 
5 
4 

- 5.- - . 
5 
4 

STEP 
NO. 

10 
38 
40 
37 
39 
42 
29 
15 
23 
17 
10 
23 
26 
34 
26 
42 
10 
5 
33 
42 
32 
31 
14 
14 
39 
40 
14 
35 
42 
14 
14 
34 

STATE 
CLASSIFICATION 
MC^THLY RANGE 

NCP* 
NCP 
610-720 
NCP 
559-660 
NCP 
NCP 
EXElffT 
EXEMPT 
NCP 
240-284 
361-427 
NCP 
NCP 
NCP 
HOP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 
NCP 



TEXAS WESTEBN C CHLLEGE 

TO BE EFF SCnVl SSPTMiBE I. 1963 

li&caxKmnded ^ Foge 2 

Cm^GSS 

0050 0tfl<5® S«|^ly aa4 Bap 11-

F8GK; TO; 
Moa^ly Kange Ammal lU^e Step Ne. ^kaachly Eac^e i^amial Ba^a Step So. 

^ Ho C o^mtafelo Fosltioa 

STATE 
CLASSIFICATION 
MMIHLY IA S® 

eating Services Manager 
Umre^aus&am 

256-319 3072-3S2S 24 2«-366 C3> 3504-4392 27 mp* 
0401 

eating Services Manager 
Umre^aus&am 3(^-302 3660-4584 28 335-419 (4) 4020-5028 30 HCF 

3220 Electrician 350-439 4200-5268 31 302-482 (5) 4584-5784 33 331-3.91 
3240 Fluster 319-400 3S28-48«» 29 350-439 (6> 4200-5268 31 291-343 
5110 CMcf of TeseiBilcsi Ser

vices (Liiarary) 400-514 2.800-6163 34 460-592 (7) 5520-7104 37 HCP 

FommE mmjmncsm 
(1) It Is x^^&sted ttet tMs elaasifieatloo be egteblls^d itt os^des: prisarlly to eceoiaodftte part-tiioe student 

m^lo^ees. Sucb clmeifSjcetlfm dme not eadst at tMs time. Tbls o'ill permit ceorreot clesslfication retliter 
ttos tbe title o£ boorly ea^loyee ms p-mses^ty used. 

(2) This classlflcatto®! i« peeseotly trEHeleeslfli^. It is reeomen^ndied that the poeltim he estehlished in order 
to provide orderly rece^ixLtioKi, distinction, end inereanants emmsisux&t^ olth ^ties md respousihilitles end 
to conlo» tidth the preetlee la the other coc^pK^cnt ixtstitntioH@. idthin tte waivarsity syst^ where these or 
slmller positions ere cleseifled. The tacmibmt is only ee^loyee in this dees. 

(3) The edjnstemt in rss^ for this class is recaamended on the basis of coBaparisoa eith other classes In the 
class! lied pay pl^ irith approociaMitely the s^te level of. duties and respertsihilities. locmheat is the only 
ee^lsyee in this class imd bos bemi a colls^ m^loyce for 1% y eexe. Her preamst salary is at the raaxlmaa 
o£ the salary xan^e fee tihis peaition. The level of duties af^ responslMlities is adequate to justify the 
propos^ed adjustment. 

(4) Ths proposed adjuatrmrt In th® rar®© Cor tMs class Is based upon s substantial lj«:re«s« la duties and res
ponsibilities together ^th the fact that imnoahent is at the ma^dAsa of the present salary range for his 
poslticA. is a trusted and valued ^^loyae o£ the coll^i. The recoraw^ded adjustment will place the 
college ta & b etter ccsspetttive position la retalniag this ar^loyee. 

(5) Tlie present Unim salary rate for a Jouraeyiaaa Electrician in $4.00 per hmtr. The Sleetrieiaa la this insti-
tutim la expected to liandle all types o£ ela^tirieal %matk commm mixste with -that c«m£rinit*d by a liaater 
ElectrieiSBi. A Jo mrtmyam Electrlciaa usually becoraes a specialist in one line of vmh. Our Electrician 
performs, not oa.y wlntciiaace and repair operati<»ia, but also is called upon to install co^lex electrical 
devices. is at proseat at the top o£ the ^lary range Lor bis position. In. order to retain this 
valued m^loy&e ue are rocoBcamading an locreaise in tlie salary range co^^arable to the llsiion scale. 



Footnote Explanations « Page 3 

(6) The preeemt Vntoa salary rate for a Jouraayoan Pluiober is $4.00 per hour. The Plumber at tlds institu
tion oust eeetfflie all respGKtsiMIlty usually aasux;^4 by a Ifuloa JcmrueyMn Fltosber. Our eiq>loyee is 
recognized as a master at his trade. Be is tboroa^ly trained in his craft and has coosiderahle exper
ience. The Plmber on this cawpus Is expected to maintain and install ecpipaaeat with which an ordinary 

seXdons ccxites in ccsitaet. The eaiter distrlkition systents %»lthin tmlldii^s end outside of the 
bttildinga are the responaiMllty of this position. Incuiobimt in this poslticm is at the top of his pre
sent salary rar^e. In order to place the college In a better cosapetitive position for his services we are 
recossaendlng a mre realistic salary raaige. 

(7) It is reccjEBieaded that an adjustnient in salary range for this position be approved. Incumbent in this 
class is presently at the top of the salary range for this positicxt. She Is a loisg time employee o£ the 
collage, having been eaq^loyed for 19 years. Her duties and resp^sibllities are cammeasurate with ttoee 
of an Associate Librarian. In order to provide recognition, distinction and salary coBaaensurate with 
her duties and responsibilities it is felt that we should increase the range by three steps. If we 
should lose tMs ^sployee ttie recomBended range wmld place the college in a etmeswhat better competitive 
position in order to attract a qualified successor. The level of the <hities and reap^sibllitles is 
adequate to Justify this proposed adjuats«int. 



THE UN IVERSITY OF TEX AS 
AUSTIN 12. TEXAS 

•VSTKM MRSONNCk ORFICI January 3, 1963 

MEMORANDUM 

TO; Dr. J. C. Dolley 

FROM: Jack Holland, System Personnel Adviser 

SUBJECT; Pay Plan Recommendations for the University of Texas - Medical 
Branch 

The attached recommended revisions in the pay plan for Medical Branch 
were forwarded to me from someone in Mr. Cox's office. Except for the 
data processing group, the requests seem to be generally Justified and 
reasonably comparable to the Main University and the State Classification 
Plan salary ranges. Some of the requests in the data processing group, 
however, seem to exceed anything that we have at the Main University or 
in the State Classification Plan. The recommendations also seem to me 
to raise the question as to whether or not they need so many supervisors. 
For what we understand is comparable work at the Main University, we 
have only three supervisory classifications; they are Supervisor, Data 
Processing Division; Assistant Supervisor, Data Processing Division; 
and Tabulating Equipment Supervisor. The attached memorandum is a de
tailed summary of our opinion on each request by the Medical Branch. 

jf 

ack Holland 



MBIORAHDDM 

January 3, 1963 

TO: Dr. J. C. Dolley 

FROM: Jack Holland 

SUBJECT: Pay Plan ReccHiraendatlons for The University of Texas - Medical 
Branch 

ADDITIONS 

1. 0034 Assistant Bursar 

The addition of this class and the range recomnended appear to be 
appropriate. 

2. The requests and recommendations for the data processing classifi
cations are to provide the classes under which to create hew positions 
in the Medical Branch Data Center. If all of these classifications 
and the ranges requested are approved, the Medical Branch will have 
more classifications, particularly supervisory classifications, and 
in six of the eleven classes much higher salaries than we provide 
here at the Main University and much higher than those provided in 
the State Classification Plan. The salaries recommended for these 
classes are based primarily on one national survey performed by 
Philip H. Weber and Associates, Inc., a management consulting firm, 
the results of which were published in Business Aut<»nation. These 
reccHDmendations do not, however, take cognizance of the fact that 
the State Classification rates are much lower. We do not know how 
defensible our position would be if we have to defend rates recom
mended on the basis of this survey opposed to those provided by the 
State Classification Plan. There are two factors which are not 
clear. The first question concerns the area which the Business 
Automation report covers. If the survey is a national one, it in
cludes figures which may not be appropriate for use in the Southwest. 
Second, we are not sure of the type of employers surveyed. If in
dustry alone was surveyed in the Business Automation report, we can 
be certain of the reasons for the higher salaries. 

0208 Control Clerk-Coder 

The addition of this class seems proper. We recommend that the 
range be changed to a monthly range of $256-319 with the annual 
range being $3072-3828. 

0209 Magnetic Tape Librarian 

We have no similar classification at the Main campus and there is no 
comparable class in the State Classification Plan. We recomnend 
the range be reduced to a monthly range of $335-419 with the annual 
range being $4020-5028. 
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0213 Unit-Record Equipment Operator 1 
0214 Unit-Record Equipment Operator II 

The request for these additional classes seems In order. We recom
mend that the monthly range for Unit-Record Equipment Operator I 
be reduced to $305-382 with the annual range being $3660-4584 and 
that the monthly range for Unit-Record Equipment Operator II be 
reduced to $382-482 with the annual range being $4584-5784, 

0217 Systems Analyst and Programmer I 

The addition of this class seems jusbifled. We would, however, 
recommend that the monthly range be reduced to $419-539 with the 
annual range being $5028-6468. 

0219 Systems Analyst and Programmer Supervisor 

We would recommend that the addition of this position not be ap
proved. 

0230 Computer Operator I 
0231 Computer Operator II 

The request for the addition of these classes seems In order, but 
the ranges appear high. On the basis of our experience and the 
State Classification Plan, we recommend that Computer Operator I 
be reduced to a monthly range of $350-439 with the annual range 
being $4200-5268. We recommend that the Computer Operator II be 
reduced to a monthly range of $439-565 with the annual range being 
$5268-6780. 

0232 Supervisor, Computer Operations 

We would recommend the approval of the addition of this position, 
but we think that the requested range Is high. Therefore, we 
recommend that It ̂ e reduced to a monthly range of $514-650 with 
the annual range being $6168-7800. 

0234 Work-Processing Scheduler 

We recommend that the addition of this position not be approved. 

0235 Assistant Data Processing Manager 

We recommend the addition of this position but that the requested 
range for the position be reduced to a monthly range of $592-740 
with the annual range then being $7104-8880. 

3. 0721 Personnel Assistant II 

The request for the addition of this class and the range requested 
appear to be In order. 
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4. 2300 Photography Assistant 
2305 Medical Photographer I 
2306 Medical Photographer H 
2310 Medical Photographer III 

A request has been made to delete three classes and add four classes 
in this group. The ranges requested for the new classes are higher 
than those which were provided for the old. Since these classes 
concern medical photographers we have no comparable classes here at 
the Main University and none are in the State Classification Plan. 
M. D. Anderson provides a salary of $319 to $400 for an Assistant 
Photographer and $400 to $514 for a Photographer. These ranges 
may be indicative of those necessary to recruit and hold medical 
photographers in Galveston; if so» then the requests from the 
Medical Branch are in order. 

5. 2320 Illustration Assistant 
2323 Medical Illustrator I 
2324 Medical Illustrator II 
2325 Medical Illustrator III 

The Medical Branch also requested that three classes of Illustrator 
be dropped and four classes added with increases in ranges. This 
request appears to be in line with the limited information available. 

6. 3243 Assistant Plvtmbing and Steamfitting Foreman 
3246 Roofer 
3248 Sheet Metal Worker 
3251 Millwright 

In considering the proposal for the addition of these four classes 
and the ranges recommended, we must take into account the fact that 
the Medical Branch is requesting changes in range for several of the 
journeyman classes (See 26). Both the ranges for these new classes 
and those proposed in the change section appear high when compared 
to the Main University Pay Plan and the State Classification Plan; 
however, the Medical Branch has submitted considerable Justification. 
Since their local surveys should indicate the competitive situation 
which they will have to meet, I would be hesitant'to recommend that 
we suggest any adjustments. 

7. 3341 Engineering Technician I 
3342 Engineering Technician II 
3345 Research Engineer 

0 

The request for the addition of these classes and the ranges appear 
to be appropriate and well justified. 
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8. 3400 Duplicating Equipment Operator I 
3401 Du plicating Equipment Operator II 
3402 Duplicating Equipment Operator III 
3403 Duplicating Equipment Operator IV 

The request for the addition of these classes and the salary ranges 
recommended appear to be In line with those provided here at the 
Main University and for comparable level work by the State Classifi
cation Plan. Only two classes are being added since two of these 
four new classes are replacing classes which are being deleted. 

9. Laborer II 

The request for the addition of this classification and the range 
requested appears to be In order. The Medical Branch presently 
provides for a Laborer from $190 to $256 per month and Laborer 
Foreman from $305 to $382 per month. The new classification will 
provide for an on-the-job supervisor for laborers at a range which 
fills the gap between those provided for the two existing classifi
cations. 

10. 6700 Audio-Visual Equipment Technician I 
6701 Audio-Visual Eqvilpment Technician II 
6702 Audio-Visual Equipment Technician III 

Only one new class la being added since two of the classes are being 
dropped and the request for these classifications and the salary 
ranges recommended appear to be appropriate. 

CHANGES 

11. 0001 Clerk I 
0002 Clerk II 
0003 Clerk III 

The only changes being made are In title. 

12. 0035 Bursar 

The change requested Is a change In the code number and In the range. 
The range proposed Is to bring the salary provided for the Bursar at 
the Medical Branch to a level coiiq>arable with that paid to the Bursar 
at the Main University. Based on the description of the work per
formed at the Medical Branch, the request Is well Justified. 

13. 0111 Chief, Accounting Division 
0112 Assistant Auditor 
0113 Internal Auditor 
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The request for these changes Is Justified on the basis of salary 
survey and on a coiiq>arlson with the salary provided for comparable 
work at the Main University, 

14, 0210 Key Punch Operator 
0212 Senior Key Punch Operator 

Although the request Is for a range hlgjher than that provided In the 
State Classification Plan, It Is justified on the basis of local 
survey. We here at the Main University are well aware of the diffi
culty In recruiting and holding Key Punch Operators and the situation 
In the Houston - Galveston area Is undoubtedly more serious, 

15, 0215 Supervisor, Auxiliary Equipment Operations 

This Is a change In title and code only. 

16, 0218 Systems Analyst and Programmer II 

This Is a change of title only. 

17, 0313 Assistant Stores Supervisor 
0315 Stores Supervisor 
0319 Assistant Purchasing Agent 
0320 Purchasing Agent 
0710 Personnel Interviewer 
0720 Personnel Assistant I 

These changes are justified on the basis of the State Classification 
Plan and the Main University ranges, * 

18, 0729 Assistant Director, Staff Personnel 
0730 Director, Staff Personnel 

These changes are justified on the basis of survey and the range 
provided at the Main University and the Civil Service System. 

19, 1121 X-Ray Technician 
1129 Assistant Central Supply Supervisor 
1130 Central Supply Supervisor 

These changes are recommended on the basis of justification submitted, 

20, 1405 Social Case Aide 
1408 Social Case Worker I 
1410 Social Case Worker II 
1412 Social Work Supervisor 
1415 Director, Social Service 
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The requests for changes in these ranges appear to be appropriate 
and sufficiently justified. 

21. 2025 Laboratory Service Supervisor 

The adjustment in this range will bring it to a level above that 
which we pay here at the Main University even though our range is 
also recommended for adjustment in 1963-64 ($305-400). However, 
the Medical Branch range adjustment is based on a survey which they 
have conducted and is likely to be appropriate to their location. 

22. 2030 Anatomical Embalmer 
2050 Medical Museum Curator 
2100 Laboratory Technologist I 
2101 Laboratory Technologist II 
2113 Histology Technician 
2200 Research Technician I 
2201 Research Technician II 
2202 Research Associate 

These changes are reconinended on the basis of comparison to approved 
range at M. D. Anderson find the local salary survey for the area. 

23. 2340 Medical Sculptor 

This change is reconinended althou^ on the basis of extremely 
limited information. 

24. 3007 Clerk-of-the-Works 

There is no comparable position in any of the other branches and 
the range requested appears to be well justified. 

25. 3010 Electrical Superintendent 
3018 Superintendent of Remodeling and Construction 
3020 Superintendent of Air Conditioning and Refrigeration 
3023 Assistant Superintendent, Buildings and Grounds Maintenance 
3025 Superintendent, Buildings and Grounds Maintenance 

These recommendations appear to be in line with the classifications 
involving comparable work at the Main University, perhaps with the 
exception of 3023 and 3025, and in these cases the adjustments are 
sufficiently justified. 

26. 3100 Stationary Fireman 
3110 Chief Stationary Engineer 
3200 Maintenance Man (Group of Classes) 
3210 Carpenter Foreman 
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3220 Electrician 
3225 Electrician Foreman 
3230 Painter 
3235 Painter Foreman 
3240 Plumber and Steamfitter 
3245 Plumbing and Steamfitting Foreman 
3247 Insulator 
3249 Plasterer 
3250 Welder 
3305 Locksmith 
3310 Instrument Mechanic 
3315 Communication Mechanic 
3320 Refrigeration Mechanic 
3325 Refrigeration Mechanic Foreman 
3326 Air Conditioning Mechanic 
3327 Air Conditioning Lead Man 
3328 Air Conditioning Foreman 
3340 Laboratory Mechanic 
3410 Assistant Bookbinder 

The ranges proposed for all of these classes appear to be high com
pared with a comparable range in the State Classification Plan and 
at the Main University. However, all of them have been justified 
on the basis of local surveys and information which is appropriate 
to the Galveston area and I would be hesitant to suggest that they 
be cut back. 

27. 3500 Laborer I 

The change is to reduce the maximum and change the . title and is 
recommended. 

28. 3502 Laborer Foreman 
3510 Truck Driver 

Again, although the range requested appears ta be high when compared 
to the State Classification Plan ranges and to our ranges at the 
Main campus, the proposal has been justified on the basis of local 
salary information. 

29. 3530 Landscape Supervisor 

This is a change in title and increase in the range both of which 
appear to be appropriate. 

30. 4125 Butcher 
4140 Therapeutic Dietitian 
4141 Assistant Chef 
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4300 Guard 
4305 Security Sergeant 
4310 Security Supervisor 

These Increases In range are justified on the basis of a salary 
survey and appear to be appropriate. 

31. 5000 Assistant Librarian 
5010 Associate Librarian 

These Increases In range are justified on the basis of a survey con
ducted by the Medical Branch. These requests also appear to be ap
propriate when compared to the salary survey made here at the Main 
campus. 

Jack Holland 

jf 

cc: Mr. F. Lanier Cox 
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mi 

1. fte SteJiSia g sploytasnt CtWilssioii lias just completeii. a sklUa s^jrvey 
lor Qiaabers of Caaaerce and atbsr pidjlie-spirited leaders in the 
elght-camty Hoastoa-Qulf C<»st aarea (Deeeoiber, 1962)» Use title 
of this puhlicatiou Is lfais>o^r fmt^rm fhrough 1966, Bjod Q alves-
ton Cc5urity was IftClUided, wltli "S!b®"lliiwrsity of ;Cexas*#eMe&X Branch 
eaioag the &om 5,<XX) e j^lojrairB who p articipated in the airvey. 

A feu items of particalsr interest should he considered in relaticm 
to the chai'iges recaaiaendsd in oiiS? Pay Flan for the 1963-^^ fiscal 
yeer: 

1.1 SMring the i»xt fiw years imtasdletely atead, the 
Bcuston-Giilf Cmst area will haire sc»e 17T»<W Johs 
to fin, while joh-seeJiera will a»:E^>er only ahcwt 
162,000 terlng the sajaa period. 

1.2 Whdie !Pras3e, I4anufactiirlnii, sad Berrlcea uill shctu 
the largest nujBberical gains In the years lanedlately 
al»6d, llnanee-Insumic^s-aeal Sstate, and 
Sovena^nt wlXi show the largest pesrcentai?® ^ns 
during' 't'& same period. 

1.3 Over 1,CX)0 P rofeaslonal jobs -will reaain unfilled for 
imat of an adequate anugsply o f highly-educated 
seekers. 

l,k The mnpower shortage in ^SkiHed occupations will be 
about 13,000. ' 

1.5 ®2ere will be & sh ortage of about 2,000 Seal-Skilled 
workers. 

A m&n pouer shortage of eii^able proportions, tbe.refore is iia^aeiitj 
tlM shcartage of trained, qualified iBaixpo*«r will he even more acute. 
The avraher® of Profesalonai,' ^tSed, and 3e»t-Skll2M worli^rs which 
».d.ll be necessary to ki^p 1!he Ntedical Br^ch at a KlnliaM operatinfi: 
level are rag)idly dlMnishlag. 

It la ob\dCMs then, that we must be corsetitlve with tl® best in 
order to attract quality personi^l. Me will surely fall in our 
atte$®>t to eoBiiete in the labor market of this area if we do not 
start now t o adjust our Pay Plan by reeomeiadlng the attachmeate, 
and by a continucus re-emluatton of our position. 

2. It must pointed, out that we have l»ea required to relate cw re-
ccraaended chants and auMlticuis to Jobs and salary schediHes used 
by the State Classification Plan* Such a caag>axisoa ie of cwrse 
nseaniisgless wten It la not possible for us to datermlae wtast changes 
that the State will lecceaaend In their pay schedule for 1963-64. 
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1. Title xasod in Stat® Classilicatiem Plaua is Glerk I (CX)5l)» Foeition fomarljf carried the title of Clerk. 
Ciiange of title taxly. 

2. Title used in State Class if i<mt 1cm P lan is Clerical Sj^rviscsr 1 (006l)« Peaition IcaES^rly carried the title 
o£ Senior Clerk, Change of title cmly. 

3. Title u»^ in State Classificatlcm Plan is Cleirlcal. Supervlscar II (006?), JNasition foraaj-rlir carxied tihe title 
of Atoinistrative Clerk, Change of titJe cmlp, 

aiasslfleatlm nuater isss fozaerly 00^. M a^prmsA salarp rwhge tsee a siailar petition at the Hsln tel-rerslty 
la ^6SS[h!kO. (This la a twenty-four (^) iuaur c^peratioa cm a seven (f) di^ week basis, and the incvaatwnt 1# 
rei^cmslble for the estid^llshoent and »yjite»nsoe of fsitient accounts eud for the insaxmee section which hamdles 
all in-patient W3d c mt-ps^ent claiiai, Inei»b«nt 8hpervi8«»i the recording of eurxent charges to hc^ital patienl^' 
accounts asoA i s responsible teat d>^c«lting of sKmlas received froa all sources, le also mqc^rvlses the Insuxance 
billing seoticm and is rasp^nible for aaintainlng effective control all patients* acc<mnt8 r eceivable, 

A 1962 nati<mal auxvtQr of lOFofessicmal, adainiatmtive, technical and clerical pcmitiona by the U, S. Oepartoent 
of Labor indloated an inter-tfuartile r«mge fear poaiticnn %nth s iailar reapcmsibillties to fee $T20-9l8 per aonth 

poaitlcna in the aaaple). In this clasalfication Monthly salaries averaged $831. The lst«rH|uartiIe xaege 
was developed in a simrey of i,T^ ^tafellahaenta for pmfemslonal and aiainistrative ocet^tloos, A nat icmal 
survey of universi^ medial schools and hcM^ital cei^^rs which mm eiomSam%e& ^ the femoiHgel (^flee of the 
Medlosl Bxabch in October, 19^, l;t<aicated an intex-^uartlle rang^ tear p ositions with siaailar xesj^mslbilities 
to {|65d-3^ per acmth. An ^p^proved salary range for a siailar poeition at the tlaln University Is |6^-770 
per )gKmth. 

6. This is a prof«Miai(s»l position mid s lmuld be kept on a salary level with that of the Chief, Accounting Hlvi-
stem (0111), Tbe present salttxy range for this position ms establlshsd. in Beptaaber, 1959, 

7. A rsBt lcsoal salary mrvey of university aedleal achoois and iKjepital eentexx which was c<ntducted by tin Perscamei 
Office of tin itedical Keaaeh in October, .19^, indicated an inter-^psHPtile rai^ for posltl^sa with slnilar 
reaponaibllitiea to be $5I7'"9II pnr aonth with a aedian salaucy reported to fee $755* ^hb present salary rm^ 
far this positl^ was eatabliahsd in Septeiiber, 1958 • 

6, Title used In Btate Classificatlcm Plan is Key Punch C pezator 11 (0203), A 1962 national aurvi^ of professional, 
adBinlstsvsbive, technical, and clerical pc»iti«B» by the 0. B. Bc^artaent of Lidior indicated an Inter-qumrtlle 
range for this position to be $266-35^ pev nonth (29,831 poaltloas in the saa^e). This inter-^uartlle range 
was d eveloped in a survey of hfJZf estafelisiaumts Tar tecbmlcal and clerical occiq^tlcma, A sa lary surv^ con
victed hy the Eoapital jNrrsoaEoel Aa sociatl<m of the loisiton Ar^ in SeptesVer, 1^^, Indicated aa lid^er-quartile 
range far positicoa with siailar reapotmibllitlea to be $^12-395 per snnth. Tiie present salary range was 
established for this position in Septaober, 1958. 



9. Title tased In Btate Classificaticai Flan la Funcd Svi^rvtaoT 1 (0211). Aa a verage aalax^ £'jf antsh p etitions 
as reported la Baaipeas AateaMitim (1962) %«s per isa;»th« An occu^j^tlcaxal vage survey of tde Houston area 
la 1^2 ty tile V. S . Itepartttent of LalKar Indicated an inter-quartlle rang® for tiiia position to he $320-^17 per 
acnstix. The preaent salary rmc^ tms eatatollshed t&r tMs jKialtlcm in Septaiterf 1957* 

10. Poaltimi fomsrly carried tide title of fadulating Iquipment Si;;^rvisor (0220). Cdaoge of title euid c lassifi-
aa&lm. only. 

11. Title used in State Slaaaifleation Pls» is Gnaqputer Frqgraaaer II (02te). Positism formerly carried tiie title 
of Oyntmrn Arualyat and Prq^raanuer* 0i»nge of title only. 

12. It is neoesxHUEy for ua to adjust tMa range to provide for a proper relatlonsMp Imttfeen tMs pi^itlon, t^ 
Stores Supervlaor (03PL5), and Storekeeper (O31O). 

13* A n ational salary survmr of university ButdiosI scdoola msd ^i^ital centers vMcn was conducted ty Personnel 
Office of tde Hedicml Craned in October, I962 Indicated an inter-^uartlle rao^ for positions sitb siallar 
respcnmiblllties to be $%ao-639 per month with a median salary r«!^orted to be |5i 5* fh* Medical Branch mire-
hc^es for csntml receiving, stcaraipi, and distribution, at preaent, aniMaily receive and proceas ^,000 ltm» 

at ^2,225,000, and the activities am IncxvuHtiag ea ch year. In addition to the planning, 8ng;»rrlalon, 
and coordinating thw caderlig:, Vsm re cei^ issuing, and accounting for these anterlala, the stig^rvlsor is 
aov required to serve on the PurchWBi^ Standardixatim Oaanittee to reviev aad all stoeMsg and dele
tion regt^^sts. The coatianlng growth of educational, patient care, and research activities e(mtiittmU.ly iscresne 
the sine and ctagplexity of the stores saad «« rehc»alng qperation. It is very difficult to compare with another 
poslti^m in ImSxmttj or another tnatitutlcsJi as the qperation Is not aiailar to other operations in the geo
graphical area. &uied && tlu» degree of knowledge, sMlX, and experience 3req|ulred for this positicn, the salazy 
level retoested Is la keeplsg with other salary levels in the Msdlcal ]Kraach o rgs xlzatloa. 

ll'* It is neceassaty for tu» to adjust this rmge to provide a proper relationship between this position ard the 
Birchasing Agent (O^). to approved salary raoi^ for a similaar position at the MMa Qbiversity Is 1^1^-565 
per month. A zw ticml siorvey o f salaries conducted by the Fexscamel Office of the ii^eal Bra^h in Octolt^, 
1962 with universi'^ medical schools and hoapital centers. Indicated an inter-<%uartlie range fcnr p ositlcms 
with similar respoosibility bo be |439-§77 per amth with a HBidiaa of #53^ mmith. The preseihb salary raaage 
icr ^3d& poslt icKs nmm es tablished in Septeogber, 19!^. 

15. A sa lary sturvey s<3Qtoeted by the Swipital Associaetion ctf the Sojtstm Area in September, 13^ inii.-
catM an inter-guartile raasge f or positions with similar responsibility to be l^^-SlO per mcmth. In tM 
(hiLyerslty of Virginia eoi^ucted a salary awnnsy of collei^s aad imlvMnltlea with 2,000-3,000 ®»plcy«^. In 

ixsftaaieai, ths bt^flnnlng salary rate mpcnrt^ tms in excesa of per month. The pmeeat salary range 
fear tMs poaltlon was esttolished in SeptmSber, 19^* 



16. Thm t itle used in State eiaaslflcafcicaa tlaa is iB^legraaent Interviewer I A H» tics»l salaay snrrey of 
tmiversity aedicaal. saJaool® and Isaaepital centers wtiich was efsoducted by the Office of the Medical 
Branch in Octhber, 19^ indicated an inter>%uartiie rangs fear poaititnwi with siallar respcHseibiiities to be 
$31^-530 per iKmth with a wediiw salary report®! to be ^62* An le^proved e al«y range far a eiailar psaltion 
at the Itein Itoiversity is per Bumth. 

17. l&e title yaed in State Claeeiflcation Plan is Personnel Assistoat (l?12). yhe pG«lti<si forsH»rly carried the 
title of P«r»<»nftl Assistant. 

18. A na tiOBal salary survey of uaiTsrsity a»4icai scJtoois and hm^ital centers which was conducted the Personaei 
Office of the Medical Branch in October, 1962 iMicated tax inter-(iu«rtile xan^ for poaitieaM with slallar 
rfsspcmsibllitles to be $1^3-766 per month with a medtan salwry reported to be |983« An i ^roved salary xsa^e 
far a similar posltlco the Main Unlwerslty is #565-'riO per month. The federal Civil Service salsay vrnxge for 
a position with similar responsibilities is #6T0-8^T per moath In addition It is necessary for us to 
adjust this ran^ to provide a proper r^laticnsMp between this position, Director, Staff Personnel {0730), 
aM. the Perscam^l AsslstmEOt 11 (0721). 

19. A seticmBl salary survey of uniwx^lty medical scteMOls an d hospital centers which was conducted, ty the INrsonnel 
<2£ti<tn o f tin Medical Wttm&h, in October, 19& Indicated an inter-quart lie range for pcaitions with similar 
responsibilities to be #628-805 per mmth with a wsdian aalary reported to be #7^^' A 1962 national survey of 

aiainlstrative, tectasical, and clarioal positions by the 0. i. Departa^ of bedKxr indicated an 
inter-^partile range for positioais with similar responsibilities to be #1075-1^16 per month positions in 
the mw^le). This ister-qeartile xsasge wm in a survey of 1,7H establlshBents for professicmal and 
aitoinistrativs oec«q^i<aHS. The Fedeial Civil Service saiaiy rwage f or a pcwiticn with similar resposasibillties 
is ^1^-1170 per mmkh (^-13) • 

SD. The title used in State Classifieaticm Plan is X-lhy Technician III (^3)- An ag^aroved salary raage for a 
similar poeiticm at the Main ltoiv«an8ity is #319^3^ pef month, and at M. D. Aiadereoa loapital I319-I1OO p er 
month. The present salary rai^e for this pcwiitlm was established in September, 195^. 

21. A ns tlonaL salary aurv^ of univezhlty medical schools and hospital centers which was coalucted by the personnel 
ca'fice of the fedioal Branch In Octbber, 19^ iadicafcad an inter-quartile range for pcmititms with similar 
respoMiibllitles to be #350-4^ per month. The present salary range was established far this jwrnitiaa in Sep
tember, 1958. 

22. A n ational salsuy survey of university medical seiuxrls hospital centers which was caoducted by the l^rsoimel 
Office of the Medical l^ranch la October, 19^ indicated aa inter-qjiartile range tar pcmltiaos with similsqp 
respiaEmlbilitiea to be #^@0-553 per month with a mt^ian salsay rsq^Mrted to be $505. This adjustment will also 
provide for a six-st^ range for this claasiflcatitm. 



23. A oa tioaal eaiasy manmj of university aiedical sel»ol© md baepita.1 eeiasfcer® v/as ecm<iucted l3y t be Persoianel 
Office of ttoe Medi<ml B r^BMsti i n Oet<^r, 196a iadls^ed an Inter-tjuKrtlle rax^e for positions with siaJJnr 
raspoDSibilitl^ to "be ^3^*0-41? per aontb, Tbls edjustMMit will al^a provide for a sjjE-step range for this 
clasisification. 

24. Title used in State Classl^icaticai Plan in Medical Social Worker {^i085). A salaiy survey ooadueted by the 
a<»pital Ferscasnel Assoeiaticn of HoKuaton Area in Septeriber, 1^2 indicted an inter-quartile ri®ge for 
positiolm with sl«ilar re«®raa»lbilitl'^ to be $4?0«563 ao«th. This adjustamt will also provide for a 
six-step raage for this ciassification. The present salary range for this claaaificatioa established In 
Sejrtffld&€^, 1^8. 

25. It is aeeaMBary for us to ad^iwt this rai^e to provide a proper relaticmlidp betwesga this positand the 
Social Case iiorker I This adjimtiaenk- will also provide for a six-st^ i-ange for tMs classification. 
Th® p resent sal^y rax^ for this pcMsition was established in Septesfcer^ 1958. 

26. A E^ iemal salary »rvey of fflsiversity aedieal S^KNUS and tosq^tal centers which was cmdacted by the Fersonrei. 
Office of the Medical Breaaeh in October, 19& indicated an inter-^piartile ra^e for posltlos® with siiailar' 
reapoasibilltieB to be #583-684 per ^osi^h. This ad^nstiBeBt wiH provide for a proper relationship between this 
XXjsitiOB the Social Case Morker II (l4lO) as well as the Asslstaot Director, Social Service (l4l4). Bie 
isresent salary range for this position was establisted in Sept«Bl>er, 195?. 

27. A »tioE Bkl salary «arv<^ of diversity Medical schools and tespital eaatesm wMcb. ww ecmdacted by the Persomiel 
Office of the Medical Brandh la Octbter, I9& iadicsted an later-%uficrtlle range for positl<3oe with sisiilar 
reepcsesibllities to be |6?0-8^ per noKth. adjnstairat will proviife for a proper relationship between this 
pc»sition aat^ t he Assistant Dlr^tor, Social Service (l4l4). 

20. A n ational salajy survey university asdical sch(X>ls and hospital cesfcers sdaich was eonducted by the Pers«ane3 
Office of the Medical Branch in, Oetctoer, 1^ indicated m inter-fF2w«*tile range for positions with slM-lar 
refiponsibilities to be #401-465 per soath. 

••>A 9. A na ticsml ©alary survey of waiversity nedlcal schools and. hospital centers whl<^ was c:<»iaacteii b y the Peraoi«^l. 
Office of the Medical Brasssh in October, l^SS indicated em ia ter-iuartile range for positicns with siMlar 
respraosibilities to be #340-4T7 per aranth with a saedian salary reported to b© #425. 

30. A u nticml fiolaBry survey of university aedical schools and hospital centers which was ctMadncted by the Perscmael 
Office of tte Medical Ite'^aeh in October, ig^ indicated m. iater-<p»rtiLe zan^e for pcMSitioa® with sisalar 
respcasMibilitim to be $385-450 per laonth with a Median salary reported to be $446. 



31. Tte State eiasalfimtion Flao .lias mrlcais specialties (siieb m Bacteriologist 1, %22l| Serologist I, k2k3} 
etc.). Liteoml^ry fecliao3j:^ist I at the Meillcal Braaeh aay be called upon to perforia ansr of tlwse spesialissa 
•tectoiiiues and is registered by the AanBriem Society of Clinical Patbolc^lats. Aa agipro-ved sa lai-y range for a 
regiotered ai^ieal teciasiologist at M. B. loaderscm B oapital is per -asnatb. The Pecieral CITJ-I Service 
aalsry range for tMa poeitim la #6l-600 |«r aonth (GS-7)-

31'. Tte State Classificatio® Plan hm mriooa specialties (aucii as Bacteriologist 11^ k222i Serologist II, k2k6i 
etc.). Thst Lsaocamtory ISeehnolc^ist II at the ^Medlcal inmc^ any be ealletj, npon to perform and/or eupes-vlse in 
any of tteae socialised areas, and is roistered by tbe Aaerican S.ociety of Clinical Patholosists. It is 
ae<H3ssary for vm t o tMs rs^e te provide a proper relaticmsbip betv^een this positits® and tb© Labosatoxy 
Technologist I (21D0). 

33. A sa lary survey ©oxjbacted by the F^3«8€ai»el A ssoemttim of the Axm, is Sept^Sxer, I962 iafcl-
cated. an inter-(partile rai^ for pc»iti<a3® x /ith siailar respawiibiitties to be $40*536 per Mx ^pro Tctx 
salary range for a slMlai* position at the M. D. Anderseaa Hospital is $319*400 p er iiiontJi. Tb® pi-eeent salary 

for tM8 position vm eetablished la Sc^t^xer, 190. 

34. A salary sarvey <xm<bictel by the Hospital f^r'eo.m^i AssocJati<»i of the Houstm Area in September, 1962 isli-
cated m inter'*iittartile isaage faac -p mlticm sith stadlar resBp^^ibilities to be $555-610 per jaanth. An 
aaimry range for a siadlar position at M. D. Amiermcaa H ospital is $400-482 per- auad a t the Main Uaiveraity 
is $419-514 p&x lao arMi. A T eaaas City iaEhrstrial salary rang?® < |Uoted f or -Obds pasitlon is $453-628 pe r* nm th 
(preamtly hirijg at $500 per samth). A 196 ^ aatienal sarwey of adadnisticative, teeimieal. aal 
clerieal positions by the O. S. Beparfctaeiit of Labor iadicated an infcer-tpartile range for the position of Cbaa3,st 
I (begiwer) to be $468-54? laswth (l,lSl posltiOTJS in the sasple). This inter-^nnrtile r«ge was deveXcpel 
in a survey of 1,744 -eetibliahag^ts fox- p rofessl^al adaialstmtive oecni^tiwis. 

35. A sa lary gxirvey -cat^cted by the Hc«pitai Pemmael Association of tbw Houston Ai'sa in Septaaber, 102 indicated 
ma inter-quartlle xaage for pc^itiosf^ with sladlar x'csq^csasibilitles to be $4&)-8lS per mnth. An appa'w ed 
salary range for a sijai.lar posititm at M. D. iyaderson Hospital is $514-650 per saonth, and at the lisln Haiversity 

sieaitb. A City iadastrisl sa-l»y range cpast^ for this position is $550-7;^ prnx jaontti. A 
I91& B«tica»al survey of professtcwsftl, Msatnistrative, technic^, mtui clerical pDsltiOM by the U. S. 
of Labor indicated an iater-fpartile xmjge for tte poeitleax of CtosHdst U to be $526-616 p er aoath (3,49® poei-
t%&m in saaple). This ijater-i,|uartile rsa^ vm developed la a survey oi* 1,? 44 establishjaants in professioiasl 
SBKI a< 2Mnistrative ocea^)atiow. It is aeceeaoiy for us to adjust this ran^ to provJ.d0 for a px-oper relation
ship IxjtueeK this positicsa smd the Beaearcb Associate (2202) as well as tlis heseas:eh Technician I (2200). 

36. /ui approved salary rer^ for a siallar pcadtion at the Unin Unl.versity is $565-680 laraath. A T esew Glt^' 
iadustrial ©alary range quoted for this poslticm i» $595'^3 per lajMitlx. A 1962 aaticsnal auivey of pro.ressioml., 
«haiiiistrBtive, teeimlcal, awnd c lerical poBiti<^ by the U. S. De^rtaBat of I^os' ia43.?»ted ax iatex-iiua.rtile 
range for the position of Ctmm&t HI to be $599-717 per (6,897 poaitioaa in the aa^le). This inter
quartile range wan de veloped in a survey of 1,744 eataihliaingexKte for professional, and alministrativ© occupations. 
Hiis adjustaeat will provide for a prK^x ielntlonsMp between this position, the Keseareh TecloiJ-ciax II (2201.), 



mm. the Eeseardb Scientist (2210). 

3T. Th® Wal ter B.eed as aapital «tocla is iHider tbe Federal Ciyll Seryiee eaploys sttch a pexsm ia tMs poslti-oa at 
#555-'T25 p er mmth (C3^»9)» ^bie tmiciae position is very rarely in other saedieal centers- At Johas-Hopllns 
saeh aa has fac»lty rsaA, and his salary was not amilahle tet pr^naahly hi^ber. 

38. WMle tte State Cla^sificsatiea Wmy Pljm does not have a coeaparahle positic® to that at the liedical Braach^ the 
State Claaaiflcatii^i Plan has a Clerk«of-the-¥orhs I lislth a salary rm^ of i39$«M66 and a Clerk-of«the-Morls 11 
£1^ |610« 720 per aosth. poaitioa at the Medical Branch aetmlly falls between these tuo elm&i£iaa.tlom. 
The BsOary ie*el recpested ia i». keeping with other salary levels in the Medical Biaach oi'gsaarlsatioa. 

39. Tb0 pareseat salary rmjge for this classification was set ia Septet^ez-, 1959• ^Phe s alary level reiueated is in . 
other salary levels in Itedical JBrmmh orgsniiiatlaa. Tim cmtimal lacrease In the um of laxger-

aad mcare eo^lex electrical eqaipsKstt, specially esspaasioa of a plsat electrical distrihtttim sysitea thro«#i 
cair central water chilllag »tati«a, requires a hi^ihly traiB®d and e<Mg?et^t individual-

ki'J. A 19 62 aaticaml siirv^ of prof^^taional,. adisiaistratlve, tedhnical, fsad c leriml p^iticms by the tl. £» -beim'taieBt 
of IMmr iadicated an iijter-<pwrtile rai^ fcnr this poslticaa to fee |lCX35-12Ti per wnth (20,, 737 positions in the 
sg^le). fhia rm^ wm developed in the surv^ of 1,7^ ®«t^.li»towt8 for profiMsioial and 
OflMnistrative oC'Cis^aticns. pres<»et salary r«sfe for this elassificaticaa m& s et in 1958. A 

survey of mive^ity lasdical schools and hospi'tol eesaters vMch vm eoaadneted fey the Pers^Biiel Office 
of the Mediml Brswck ia <kr^feer, m iat«r«^p^trtil« rmm for pcssiticaas w ith sS.ailax i-espMsi-
feilities to Tm #550 -91T 1^ araath with a nediaaa salary r@pxtte4 to fee |82h-

4l. Sfe® pre sent salary rma^ for this elassificaticsa set in Si^teatoer, I958. This is a prafessicaal, pssition 
sad it afeesiM fee hept at the level €*f the Sij^O'riateadie^ of S«aodeling Cerotructicm. Tl® » i|air®wnt« of 
a ofpalified person in this specialty are feecc^ing moete and .saox® dem mti-a^ to the mntiteml esfpansion of 
air ecpipaiast. 

k^, A salttry suurvey o f university aedic®!. schc®2s smd hospital eesktexe which conducted fey the Person&® 
Csffiee of the Ifedieal la Octofeer, l^fi indls^ted m ia^er«iiaitrtlle rma&& fo r jKmltianB with siMlar 
re»pc*ksifeilltl«5 to fee 45'Sl«694 per aonth with a aediaa salary reported to fee |600. It ia aeeessary for m to 
a4J.wst this r^®e to provide a proper relatloashlp hetvmm this pesitioa ana the SaperiatendeHd., Mildiage and. 
Groaada Mainteaanee (jsej), 

%3* ii aotiag®! salary surv^ M' i miversity aedical schools and ta^spital eeste.rs which was cca3;«hict«Ki fey the Personnel 
Office of the Mediaal Mrmmh in Octc^x, 1962 ialieated sn lster-»parfei3e range for .iK»iti«M» with alsdlar 
retpcansifeillties to fee ^43-864 per ao®fth w ith a 3afidi.aa sa lary reported to fee $8lO. The eoaplesities of feaild-

a®iataaaaee are ecss^caaaded to aliwmtls amd use in «my areas on a twenty-four (2h) 
iana' basis.. 



tilile iiM»ed i a the State Clasaifieatic«i Pla» i« Boiler Plaaat Qjper&tor II (g©62). A ea leiy surv^ e^oducted 
the Xc^pitel Personal Amamimti&a. of the Bcwsti^ Area ia lf6S li^leated aa inter-ciiiartlle range 

for poaltioom with etsdlar 3r®®5ewseibilltie« t o be 43^-520 per aoia^. the local onion scale is |507 per 
aeaithj two of the iadoetri*® la Tmm 0ity report afproscimteiy $300 per Mcasth, and Dow Cbea ical $363 p er aoath 
for coapaxthle positSte pre^aat ras^ for tbla cia^aificsatiOB ms ©Bt^hlished in Seprt^er. 1958. 

k3. It la aeceaaaxy ^ to adjaat thia range to i^rowlile for a 'gm^x relationahip betweim this position and 
Statioaaary Fireaaa (SiOO). A aalary smnmg^ loe^tal Pers^Msel Asac^tatio® of the Bcrastoa Asm. 
in Ssptoi^erj 1962 indicated aa lnter<-^pccrtlX8 range for p«»iitlea»5 with siaELlar respoasiMlitle& to be |^00>600 
per noath with a laediaa of A Cfxaparshls p cwitins at M. B. Axx^mrmn H ospital is per aoath. fhe 
present ranpe lOr this claaaificntita} wan misxS^lSMhes^ la Beptesin^xv 195B. 

46, Title used ia State Claaelfi<^iOB Plm is MaiatesMiBce Meehaalc I (^l), S^Uarles reported, by Teaas City 
iadaatry for c«»i|parable positioas xm§6 frcm to 44^ per anath.. I^e M. B. Aadasaoa Hospital, is reoonea^. 
lag a salary range of |350-439 per aoath for a siailar p<wltic«. The Ba3,aiy range for this position was estab-

ia S^pt^feer, 19f?. 

kj. Im o ccopatioaal wage auerwey of the loaatoa area ia Joae^ I9& by the 0. S, Departanafc of Labor iadieated an 
iffifeer-Kpartile rsa^ for this psnitiom to be per amth, ®he It^tal trsde aaioa salasy for this petition 
is |6lS per aoath -while Tvaam C ity laduatry la pay^ frwa ^43^600 per scazth for siadlar positives. She present 
salary xmofse fex this claasificatios was set in Beptenher, 19^, 

43. Title used, i n State Clasaifloatlcss Flsa is Carpaster Foreeam (901?) • It ia memmxj for us to adlast this 
range to prowide a joopea- relafciewshtp betwoea this po«iti«« the Carparter {;^10). A lo oal trade union's 
rate ia 4^^ per ncnsth widle Te^as City ixAmixy pays I622-63S per arsth for cc^^psumble p ositions. The present 
salary range for this classification vm set in Septesher, I959. 

49. Title omd in State Claasifioitlon Flaa .is £lectr.ician II (^31). An o c^psticml wage snxvey of the 
Area in June, 191^ by the 0. S. Deparhaent of Leibor indicated acn i ater*%nartile range for p(w»itlons of sindlar 
rsi^^^ibllitlafi to be per iiosth. A slMlar surrey conducted by the Scwpital Fezsoe^el Assoeiati.«m 
of Houston Area in Septesher^ indicated m inter-^uartile raoge for poaltiCAS of siisdljo* responsibil.i* 
tias to be per ss^tfeh. The Local trade mtena carry a salary rate of .^93 per aaoa^ while Teacos City 
iaiastry pays per nonth for cssiparabJjs position. ®ae inosent salary range for this elassifieatio® 
was ^rtabliahed in Septo^er^ 1959'* 

50., It is aeeessary for us. t o adjust ^ia rwge to frowide a prspei* relationship between. th5.s poaitloa. mnA th e 
EleetriciQii (3220). ®« local tre^ union's 'salary for ocw®arable positlois# is $7^6 per woath. TM present 
salary range for this class If lost itm was estSbliBbed in O^tesfcer, 1959* 



51. An w«ga snrray of the Bouston ttcea in 1^2 hy the 0. S. iJepartaiant of Labor iMieated an Inter-
quatrtlle rar^e for jKjeitlona with similar r®»iK»»atbillti®® to be $517-5^ per month. Tlie loaml trade luaion's 
salary for a similar petition is |>602 per mouthy and a Texas City Induetriai salary range i|aotM for this 
position is #5^2-600 per acmth. The present salary range for this aiassifiaation was established in Septoaber, 
1959. 

52. Title \aied in State Classification Plan is Painter foreman (9013). It is necessary for us to B&iwst this range 
to provide a proper relatlemship between this position aiid the pidnter (323O). 23re l ocal trade unim's salaay 
rwage for similar positicms Is #637 pefr m^th, saod in I961 Tejiaa City indostrial salaries (fuoted for this pesi-
tiraa nwged fxm #622 to #638 per month. The present salary range for this diaslficaticaa was establish^ in 
Saptaaber, 1959. 

93. An occr^tlcwal wage mrv^iy of tike Icmston ar^ in t^ y^nr 19^ bjr the U, S . Beq^irtaent of Labor indicated 
an inter-qnartile range for positions with similar responsibility to be #563-598 per* month. The local trade 
anion's salary far ecmpaarhble poaltieais is #671 per mcmth, and Texas City Indaatrlai salaries quoted in 1961 
for this position ranged from |5^ to #600 per maath. The present salary rwsge for this elasslficatioa was 
establish®! in Beptmber^ 1959. 

5h. It is necessaay for us to adjust this rai^e to j^rwid© a pr«^r relationship between this position wnd t he 
PIu8d$er and Bteamfltter (3^0)* The local trade union's salary for coagparid>le positions is #713 per months 
«gnd a Texas City irdmstrlal. salary quoted for this position Is #638 per month. The present saltary range for 
this class ificaticw was established in S^^mber, 1959. 

55. It is necesssHy for us to adjust this raj^ge to pxwlde a pr^jper relatieaishlp between this ^mltlcm 1^ the 
Slectrlclan (^SO) as well as the Fluober and Btesmfltter (^O). The local trade salary for coaq^able 
positions I# per acastth. In lS6l tmsm City Industrial salaries for this positlm rmsed ffm #5#2 to 
#600 ]^r month. The present salary range for this elassiflcati^m wm established in September, 1959. 

56. 3^ local trade unlm's salary for coag^ckrable positions is $660 per month for a ^O-hour w eeh. The p resent 
salary r«a3g« fof this elasstflcation was «»tabliahed In Beptes^r, 1959. She slxxetsge of qhaliflsd personnel 
in this classification insures them full mt^loyment In our labor area and Increases our difficulty in recruit-
Ing. 

^7. The local trade union's salary for comparable positions is $63^ per month, in 1961 Ti^txas City lidustrial 
salaries for this ps»ltic» raoged from #5^ #60) per aoath. The present salary range for this classifi
cation was established in September, 1959. 

§8. The present salary ra^ie for this elassifieation was estadbllshed In i^taiber, 1959. It is difficult to secure 
si^licants that are qualified to design and maintain master h«y systeom for an Institutimi as lar|^ and ccoplex 
as the Medical Branch. The Importance of keeping proper records and Imsuring internal, security is of psxasoimt 
importseruse. 



59. la i96l City lodaBtrlAl salaries for tMs p««itlc® from $5^^3 t o #600 per aboatli. TMs is skilled 
work reimirii:^ jcumeyttaa skills and steckild be kept <m a salaxy level vitb Hie Ccxanuaieati^sas iiechaaia (5315)^ 
Refri^eraticm Itecbaaic (3^};t aad Air Coaditioaiag Mecbanio (3326). fbere ims beea a great iacrease 1G I xcstru-
aei^atios tl«t is i&2arxmt in sKsre prealse air cfi»ilti^miag> boaddity reg^uirss^ats^ ead fall iastraa^tatiem of 
the water cMlIiog staticm. There is a basic tread tcswrd greater autcaatloa# aad locreased areas of respcmsi-
billties result. 

60. The presedot salary range for this elassificatlcKs was oati^Llshed in Septa»ber> 19!^* This Is skilled •mxek 
re^lrisg ^mxwe^fmm s kills wid sheuM be kept cm a aslary level with the lastruaent llec^ualc (3310), sad Eefrigera-
tioa Mechardc (3S^)« aad Coaditlcmiag (33^^). Iberease ^ bulMii^s sat raaodeliiag of tmrds create 
a greater burden in public address systems and nurse call coeanmicatlc^. 

61. Tb& p resent sabsay rai%e was ^tabXlshed fear this slassification in September, 19!^. ^^s is skiilwl work req^uir-
ing ^oumeysan skills wad sh ould ts kept on a salary level with the lastruamnt Mechanic (33iO), CQamunicatlcms 
fteeiamia (33i5)> end Air Ccaaditioaiiig Mechanic (33^). 

62. It is luecessaxy for us to adiust this range to provide a proper relaticmsMp between this poiitlon asd the 
Refrlg@rBrtii«m Mechani c (33^). The present salary ratige mm establisted for this classificaticm In S^ptaa^er, 
1959. 

63* A 1961 Ts mwi City iBdustrial salaaqr q^uoted f or this position was $5& per smnth. present salary range for 
this classificaticm was established in September, 1959* Change dasslfication code. This is skilled wenrk 
rehiring J<»miaysaa skills sad should be kept on a salary level with the Instruaaat Mechanic (3311)), Comamnlca* 
tlons Meclmmie (3315), and Bef^igwe«ti<m Me ehmaic (33^)* 

6^1. It is necessary for us to adjust this range to provide a prcper relaticmship between this position, the Air 
Csa^tiotting Mechanic (33®S), and the Air Conditioning Tisremm (33^). Prtssent salary range for this claasifi" 
caticm was established in S^^maber, 1959* Chwoge classificaticm code. 

65. It is necessary for us to adjimt this range to provide a relations^p between this :^miticm sa^ the Air 
Ccmditlcmlng Lead Man ( 3327). The present salary range for this classification mm estidilished In September, 
1959. 

66. A salary survey c^Eiduoted by the Icmpltal Ferscmnel Association of the Houston Area in September, 1^2 indi
cated «a inter-tuartlla inkBge for poeitiosm with similar resj^mslbillties to be $kl9-620 per month. It is 
necessary for us to adjust this range to provide a pro|»r relationship between this pcmltion, the Carpenter (3210), 
and the Bsinter (3230). Th e present salary range fear this classification was established in Septenher, 1959. 



title u»«d in St«te Classlfieatioa Plan la Bookbinder (03;^). 1?h© a careitjf of Jmxn«ymix Bookbinders 
(Female) in tbs oity of 3&l-vestoR aakea it iBEportant tbat ve adjust tbis salary range at tbe present time. 
The present salary range for this olaeslficwtion was eetabilshed in Bepteaber, 1931' 

68. The title used in tite State Claasificatltm Plan Is Laborer (9C®3)» '^he position formerly carried the title 
of Iad)<»rer. Cha^iEe of title and r^uce salioy range to six stepa* 

69. fhe local trade unlm's salary for a coo^parable position Is per month. In I961 a Texas City industrial, 
salary quoted fcnr this poaltlc»a rasped from $51^5^7 per sM^th. 

70. The title used in the State ulassiflcaticai Plan is TruoiidriTer I {9Qkl). An oecupaticaaal wage survey of the 
Bouston area in dune, 196@ by the 0. S. i^parta^nt of LalK>x Indicated m Inter^-quartile range fcsr po^ltlcwa 
with similar reaponslbllities to be pef mouth. A s imilar salary surn^ con^cted ty the hospital 
Perstamel AssociatlCTi of the Bouaton Area in Bept^nberf 19^ Indicated a monthly inter^ftsMrtlle range for 
positicme with similar respofflsslbilitlea to be with a a«dias of 1^50 per amth. A l oeml trade iialon*B 
salary for coa^tttflale pcNsitious was #^33-Vy6 per month, aod a 1961 Terms City industrial salary quoted for 
this poslticm ranged from $h28»523 per mouth, ^re present salary range was estadillshed for this poaltl^ in 
September, 1958-

71. The title used in State SlaHBSiflcation Plan is Landscsj^ Architect I (2b01). This positlcaa forsmrly carried 
the title of C^i^pus Foreman (3530)* ainbgam requirements for this classification have been increased to 
require a degree in landscape architecture or an equivalent. 

72. The prevailing wage for this pcmltim in the Qalveston area is |1»0© p er month, plus ccaoaissim in «K»t cases. 
A 1^1 survey conducted ly the feterans Mmihistration In Houston hospitals indicates the average salary paid 
was 1^39 per w>nth. shortage of qualified Jixmuyman batchers a»xes It necessazy that our salary rmsge 
raimln coB^tltive. 

73- Title used in State Classification Plan la Bietitiaus II (8161). A s alary surv^ coBstocted hy tte toapitatl 
j^rsoimel Assoclatlcsi oi tb» IcxistcsE Ar<^ In Septeaglber, 19^2 indicated an inter*quartile rsuoge ftxe poslticaut 
with similar respcajslbillties to be #401-A63 pax month with a sEBdlan of $h50. 

"(k, A ]X Btl(^wLl salary surv^ of university medical schools and hospital centers which was conducted by the Perscnt^l 
Office of the liedical Bzmnch in October, I962 iadleated an intear-qaartile raiq^ fear posltlcsM with similar re
sponsibilities to be $329-5^9 per amth with a aediaB of $ll8o. It has become Mscessary f<ar us to adjust this 
imige to provide for a proper relationship between this positicaa ai^ the Chef (hXk2). 

13' Title t2sed in State Clsmslfieatifmi Plan is Matchmn II (8045) • A s alary survey conEhicted by the BoapltflCL 
Personnel Assoclatlcm of the Mcsiston Area in Beptei^r, 19^ indicated an inter-quart lie range for positions 
with similar respaosibiliti^ to be $441.^^ per month. The Ci^ of Galveston now im is an entrance salary of 
#3^ per sumth. The present salary remge was established for this classlficatiem in Btqptember, 19^. 



76. title iised m State Claeeificstlaa Plan is VatciaBAQ 111 (&>ii6). A c& tloml salary sunricy ot unlveraity 
medical eelx^le mid hospit&I centers ^iMsh vas coaiueted ty tl^ Persomffil Qfflee of tlbe l iedlcal in 
October;, 1962 iMlcatsd an inter-qiiartlle rm^e for pofllticms vitd similar respc^lbilities to be 
per montn vitb a a^dian of per aontb. It Is necessazy for us to adjust tMa range to provide for a 
proper relaticuasMp between tbi® position, t&e ©w ard and tbe Security St^ervisor (b3iO). 

77. A na tional salary survey of university medical schools and hospital centers which was coMucted ty the IPersoimel 
Office of the Medical Branch in October, 19^ IMicatad an lnter-©uartlie rai^ for poaltl<aiii with similar 
rs^tmsibilities to be |526-66l per mcnth with a medimi of $610 per mcaath. It is necessairy for us to adjust 
this rsaige to prcvide for a proper relationship between this position and the Sacurity Sergeant (^305). This 
present salary range for this position was esti^ilshed In Ssptamber, 19^. 

78. A n ational salary survey of unirersity medical school® and hospital centers which waai conducted by the Personnel 
Office of the Medical Branch in October, 19fe indicated an lirfcer-^uartile rar^ for petitions with etmilar 
reaponslbllltles to be $33^5^ per month, with a median of per month. Compajnable p<^ltlcm8 at M. D. 
itedamm Ibspital hove an ajgpwed salary range of $419-539 per month, mad a t the Main Walverslty |4l9-5i4 per 
month. 

79* It is necessary for us to adjust this range to provide for a proper relationship betwemn this pcmitioa and 
the Assistant Librarian (5OOO). A n ational salary survey of university medieai schools hoiq?ltal centers 
whieh was conducted by the l^rsoanel Office of the Medical Branch In October, 1962 indicated an Irrter-guartlie 
range for positions vlth. similar resinsibllltles to be $5CX)-7?'5 P ®b «»3th. The present salary range for this 
classification was established In Septeaber, 1958» 
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(1) fhis ±s a tmr prof&BS&xmal positlcHa, aad th® im fUBiJffittt i® sowr ela®elfi®<i m m Aoemmt 12 • The d utie« 
of tMs a pein^on Mlth th&rceo^ eceotmilsg e3i|>erleae« ei^>e^lal22r i a the &r&m of eoeoimta 
receivable. Ifc ia thou|:ht that the re®fflSHeaai^ titl® i» mom tieaestiptiTre than th&t of Chiof Ql&tk, mi it 
is tte aost ^sa^KHtly uawl title in collets and wii^rsititts thid. have poaltlests with aladlar duties and 
s^e^neihilities. the Bmmr*m Office cerates ea a seven da^ a w^k basls« dud the 
alternates with the Bursar to izumre e^ntlmimis wgjervlsory cowrage# Jle Is reiqaonsible for asadstlng the 
^irmr tn estab3LiShing and iMdntalning patimt acoounts. Ve f sel ^lat the malmey r ange rwasmaaded will 
assist us in meamitixig, & ooUege^tzvdjaed pavma %eLth a ms^r of years e3|>erlenee in tdi® fi eld of credit 
and coHeeticffl. The salary ran®® recoranandad wiH ale© estalliidi a proper relati<w!«hip between this posi
tion and that of the Bunwr. 

(2) The title used in the State Clas8ificati<m Flsn is Go^mter teta Control Cleric (Q2li4)« IMs is a xwsw j^ ei" 
y.^ to be us^ in Uie Oata Froeessing Blviaion of the Office of the AsMiistasit Bu^^imss Natiager. The 
raoga raco^nended for this i^dtien is tl^ mmm t hat is being reot^ssnded for tho positirsi of Fumh 
Operator. In order to <|aAllfy far the poaltdon of Control Clerk-(k)der, a^liemts are req(uired to hi^ had 
ame saperi^ee as a iey fhawdi Operator. In our rapidly esp^iding ©ata Proeessing 8iviM.«my itm^bm%9 will 
assiwie responsibdlity for the sa^memj, GmrmtamoSf and routing of input-output data bj re^eed:^ or erasdn-
ing the aourc® material and reports prepared. Frevdous e^i^erleiics in kmsr fnme h qseraiicms provides iiwmmbents 
with til® i ^aasary ability to properly roui^ and set up Jobs to be parformwi. 

(3) this is a mm position to be used in the ©ata Fro^sadns ©IvlslaBt of Ofllee of the Asadstant Btuidnoss 
Manager. Philip H« Meber nd AnMMsiatesy Inc. of €diiea®o« Illinois, Msaagraaent Coswnaltaets, recently amifiletod 
a a^nrvey o f Oosfiuter B^jartmeiit salaries ia Over ^ eoc^paoios p srtieipat«Hl in this survey, mi yie 
r^oulta were pt^Hahed in Biasness JfealgiBSiSI* iBier>i|uartiIe tmm reported in this survey for Magc»atic 
Tape Xdbrariaa mM lJ3^-43fit ^ medisa mlary reported ms $37E. Althou^ there sure s ^ly 75 r^s of magnetic 
tape pre^aitly in use or m ordsr, Mie VSOJE^ will grow ^ssitoahly iddrlng the next twelve mcaths, md we hope 
to have Uiie position estsbli^ied pzlor to its need. Conservstim of time and msamj throu#i the proper main-
trnmoB and flUi^ of reels wUl Justify the us® of such a positlim. An in eusheat will ho re^ionsible for 
prewBting entries <m mrom ta|»8, salvaging bad ts^s and r^ls, maintaining log files, determining uei^^ wwi 
S&U30S of fail«B?!®s, and inffiirlng proper tapes are used for proper Jefeo. 

(4) The title used In the State Classification Plan is Tabulating ^pipa^t dperoh&r II (0223). This is a new 
posttim to b® used in the ©ata Froeossi^ division of the Office of the A^ilitant ftiaii^ss Manager. The 
creation of this poadticn in the Bata Pmmssdng Divlaitm will ostsblleh two levels of Unit-fte^rd S<|^pMnt 
Operators. &|^licaat« for this position imst be <|ualillsd by eaperiesw or tedmical schooling, prsferafoly 
both. It has h&m Urn e aperieiiee of this office in rocruitl^ ^juallfiod is^E^ili^atiis that it is nearly ij^ssibl® 
at a salary rate of le^ than ^350 per r^mth. An mmm@B mh&y for such a positim as reported la ati«imag« 
Atri^o^iiti<aft was $421 per SMmth. The title recoeamwoded i s a dsviatlj^ from, the ©Id T abulating Equipment Operator, 
and is omi eosmon ia throa^iout data processing installation* 



(5) Ttiis is a tmi position to be usedi in tiie Oats Pro^^ssing Mvisitm of th© Cffles of th® A ssistant Ensimss 
Haaager# Major woj4t &^h&.asin In this posltimj is o® ability t© set as *l®ad o^ratos* of th® wiit*x%eord 
action, tiwsir®!:^ i ^llsving ths ss^^^rvioor of th© mms' s iaar, esgsonrisory mA opoJrati<mal pnoblssas t hat oeoiir. 
The mCi&memAefd s alazy rae^ for this positioii nill pemiM a pr^ser rsiationi^ip bstatoan ths positims of 
Intt-Se^rd S^plpeamt Operator I and Si^parwlaor, kmAJtXmef Eif Bdlpaant (^ration®. An a-ra rag® salary for mich 
a position as roisort^ in. ftmKiasss ®ra.s $485 por sK»3th« 

(5) Tim title tm^ in tJi© Stats ClasMficatim Pl«n is Gos^putar Fro^ramisr Z CC£$^)* TMe is & nsiir pxofe«sl<mid 
position to be nsod in fiata PreM^)«idi^ Oiirlidim of the Offles of the Assistant Vkm&mm Itauager* It is 
mticipatoi that the aalaiy rasn^ remaasnded idll stiseibls this offioo to 06illsjgs*tr«iis»3 sj^lieants 
«dlh dorses in ao4»mBting or otk»r rolatsd suhjsots* this is m antry Job, and ths inewglisnt am^sts falig^sr 
Issol elasidfioatims in ^ir stixd^as of ]^»dleal E^raneh a e^sitiss tienosnsMl nildi pr&sspmm&ng and i^stma 
fc«r o lsetronie coapitsrs* ?hs re«msie»d«d selazy rae^ tdll pr^rids for a pre^^r mlati^aliip idth Systsns 
jynalyst and Progm»sr Zl.» fhs smrvoj of Counter Oapartaaant posltiims by fMM.p H* ^b «nr and Am^atssy 
Zao* in 1962, and reported in 'Sm^amaa itefca^dd.<sgB. indloatos sai Snf^r-^pnurfeils rang® o f l44?-559 pw wotith 
for |»»al1d.<ms at this lemL, the !• 9# Aadsrstm Mortal is »e®i»^idiag %hm ostdbilatowit of ths position, 
Go^3Wtsr Prog3ra«®r 1 , wltdi a sssnlhly salary rang® o f $4S^$20 per laeaatb to l<eoeB» s ffoetiw ^tsj^r 1, 1963» 

C/) fho title nmd in the Stat® Claasifioation Plas Is Cosf^tter l*ropwnor 111 (0243)* This is a aa«r |»of®ssdmal 
positim to fee need in the Uata frooeesi^ Uirision of the Gi£im of tlie Assdstont Bneinses Maaaeer. Philip 
H. Wmb&r and Aesooiates, Ine*, Mxna^mmA. C<»»S2lt»ta, sued® a of Bepartaeot salaries in 1962, 
ss^ these resolts mere t^iport^ in BaedaisMt As^taaaticgu Over 5^ oo^jatties partioipstid In tMe mr^ of 
Cospxt^ B«f»srt«amt salaries, $mA th e intor-(|Bartd2e rm^ repcnrted for this position mas l722» -^?2 per nmstih. 
It is be<»9ising i norei^iiigly diffionlt to recast that have the nseem^irj ^dJLls aaad a hdllties to 
pm^nm the ^tiss rsqpiirsd of this Job» Btt^rawwi AaBjt^qBa^tieiB re^^irt ed that ttmi p>eatsst iaers^ees in salaries 
for Coefsnter f^epsrUasrat psrscffioel sere relleot^ in Jobs reqaiidr^ greatest depoe of md trsining{ mnh 
m the level of tfds Job whloh is being ref8®«rt»d« Tha reooswaded jM^ajry ra®^ idll provide for a proper 
r0lB.titsmM.p the Analyst and frogrmmer II, as msU as to th® A ssi^ant Qal^ Fro^s^ng Minster* 

(B) The title in the Stat® Clsffisiflcatitm Flan is Co^pnter Haehins 1 (0236)* This is a tmt position 
to b@ in tlio &ata Fro^asdng Mvlsion of Um Oifim of the Assdstant BuslnO'SS Mmmgor* mrmy of 
Coa^ntor l^partaant salaries., as r@po.rtod in An^t^^ttoo. refleets an Inter-qpartile range of $352>43@ 
per iKHSth f or inemdmita in inbcti ^sitlens* fhis Is'm eistry J^ ̂ mnally fHIod by bsgiimers in ecsspiter of^ra-
tions, but have had snffidynst sd$»£atioaal ba^spnaund asvi esqperietse® to <|asll£y than to start on 
oi^ratim* Applicmts for siuidi positiinis shouM ham ^i^mrinma as Gait-Reoord 0|>orat<a*s, a s this 
is the iior®el lim of pronotloiru W® hsro, therefore, ostidaliatoed a two-step differential between this Job end 
tho Unit-Boeord S«pdp®®at Q^mtdr I* 



(9) titl® VLmd tl» St&fc« C l0««tficati®B Plan i» Ceqputor llacliirwt II (0237), This Is & mm 
to bo UBod in tho Bata Proeessing Diidaim of tite Offleo of Assistant B«»ln«&s Manser* A m rmj of CkitE^ 
jpntor salasios^ as roportsd in %gla»ii8 in iniiestoi m. intoxwipArtils zango of 

p&r fflmth for in tmeh liOidtions* this is a <^0rai.oz** pc^iition that fsnotKms oMor 
g@n»r&l flw^rsi«dcsi« InmisiMmts is this class aagr gl tm tschnlcal aitsi«t4SBri®® to lower level clsssUicstiom^ 
The salary r®as^ r^cawaaBaisd for this poslticm will jprowlie for a prep^ rslaticai^p to that of Coe^nter 
Operator I and ^^rvisory Oo^imter C^rstioxui. 

(10) The title vmd in the Stat© Clas^fication Plan is Ccs^jutor Machii® %8r^r III (0238) • Tids Is a sew |»si-
tdon to bo used in the ItoiU Proeesidi^ Mvislem of the Offiee of the Assist^t l^isiness llas^er* A aw rmj cjf 
te^piter OopartiMnt salaries in AatoaatA^ reputed an intez^Hpartile rai^ for positions to be 
$5^751 p@r the reeomS^Tsaoary r«nge will prorlde for a prcspar rdaidonetoip t© the C<nf»oter 
Op^ator n* An is oi^bent in tMs position will plan and coordinate m well as sopenlse the Oc^pntor OpoF«>> 
ticm Section of the Ihtta ProoessiBg SlvlsioB* 

(11) This is a now p osition to fee in tte Data Proeesaing SdTlsi<m o f the Offic© of the Assistant teslnoss 
Masvsigsr. Bn^liaean reports that si&e of tM n^ion*s ee^ntter installations is imsreaslng* An 
inessA^i^t in tMs positioa is re^p<^sible £or ko«^piiig time to a minSniEsn t hron# nsiatsinin^ liaison 
with section heads tmd reassigning mamA tiss as it boooaes aTsHahle in m effort to redaeo cq^ir&tional 
costs* A m rmy of Ccnpztor BopartcMt salaries rep&etmA in reveals an inter>^a&rtil® 
salary r«n^ of $537-657 per ®e«dh f or mxh positiescaB* 

(12) This is « now p rofei^mal position to bo WHI in IM<a Pi!o co«^ng Divisloa of the {Iffi.ee of the Assistant 
Business Manage* A sa rsey of Ilepsrtm^t sslariss resorted in j^^^iBajSs for 1^ 
m inter~<|aartile z^yoge for alailar positions to bo per wmXkm This is the final po8iti«m bein^ added 
to the Data Proeei^lng Mvlsies in tMs pe^ plan mUmAatdm.* It will rcmM eszt an orgaid»Bti<mal structure 
dosiined to ka&p the Medical Bzwnidi al w^ast of currasit oenmerdLal ecsiputer caters* the Ai^staot Ihsta Pro» 
ooiwlng Iteager will be rospcuuslblo for the three secticyns of Vm i ^ta Proeessing PivislQiuiy shicdt hare bogez 
estobliahod m PrcNga^esmlng* Opozwtloius, and Auxiliary Op^ratiims* An in this 
position must be thoroui^ily fwilier with all allots of eca^puter prograisAng^ eoi^pnter opsrstlony auxiliary 
eq[ui|n^, @»i wm^ be ^le to give <«nn»el moA adv ice to all i^z^tsMots of the Itelioal ^nsteh sttidying the 
fea^bllity of oo^nit^ for their operations* bnder g««®r«l direotim« the A«A.et«nt Manager will be 
rospoinsibl& for directing and maintaini^ the variotwi activities existing or being davelo^^* 

(13) Ttiis is & mm pjsitiiwt idjioh is beii^ added in the Of fie® of Staff fmremml at Ihs Medical toawdi. the recome 
B«Bdsd salary range *dll profvldte for a ^t^r relati«aaMp to the PwMKnnel A«wdst«nt I* It is hqpod that the 
salary rmm ronemesnded will eeishle us to attract profeesioml £^^liea«t« idth expezieneo in wage and salary 
aatelniatrstiim as well as ese^Usa^ b«^gr£»zr*da in tl» statistios^ aethods of ssdntaining a c^gsetitiv® pa^ aad 
classifl(mti«^ plan* It is anid-oipatod that an iiweunted. in this poaitim wlU assime im^rvisory res|xmsi-
bilitloa in addition to the tetdaiieal duties rotplred in Job malyzds* This requires a coHega dogz^ in 



Mslaistxstioii vith ecmx%e In. p&xmm^l &r iaaidtotrial rnlntimm. Tim I tela 
liaiv«E«ity bad a siBsHar la effect i^irisg 19^-^3 witb a lamfeisly 8«l«ey raage of |51^ogO» We f eel 
tbst tM aelaxy rm^ is eafflcieat at tijae, Imt as the i^tiea aad resj^msibilities of the 
position espead^ It my well h® i mdeqpate. 

(14) IB&ls is tbe first of a series of ftmt mu positicm ia tte Pbott^ztg^ Blrisiiai of ttee Sdaffistlowal soA b^®arch 
Ser*l«e» Bg$»rtW!M. It is felt tbmt the adaisaffi salsff^ for this positioa will assist us ia recruit lag 
caots with «<MW voeati^Mil sdtool tralMiij® ia shotogrsg^ oi- with iiiaited ea^perieaee i» eoMBreial fhotograi^. 

(15) A sa lary survey co®tet«i "by Hoapital Peraoaael Mmninltlm of tbe fioustoa Area i» Sefte^er, iMl-
«3®.ted Q » iater-^wuartile r@i^ fm pasitioai. with slallar respcsssibilitles to be 43^>-6l9 per ®[«th. We f eel 

sdaiaam salary belag recoasKsided here will ecs^le us to reemlt for pearsomiel with liialted e^perie^e la 
the field of bsdi^eal pfe^^togrs^g^. It will also provide for a proper relatioissMp to the two clasMses of photo-
f3ra|ter« whidOSSw* 

(16) recoaseaied selaasy rsage v-ill pawlde for a relatloaahip with tl^ Medical. Photographer I sad Medical 
j^aoto^rsi^llser HI. loauskaats la this closalfl^ticsi are required to be skilled eraftsasa la still mM sestic m 
pi^ure photo|p?cphy as well as photoolcrojgrsihy. aedioa,! ^otogsaphers eapable of rospoasi-
biliilt^ Ob t he level of this Job cloissificatloa are rare. 

(17) Basically the th^ios aad respcswlbllitia^ of this pos.itloa nm Wm 0 0^ a» were pn^ast ia Mi^cal. Photogm^hy 
Siq^ervififor (23IQ), 'ahich ve 1mm resowwadad for deletioa effective Si^teaiter 1, 103. salary raxige has 
last beee A aie^iaQal survey of «alve^:t^ aedisusO. »e^w»ols s ad hospital costers ^w^oh was cosseted 
'by t ^e Peinbcsaa^l O ffice of Ifedical Braadh la Qctbber^ 19^, iMicated m SMknw^'^mattll® raage for positives 
with sliilar* respoaaibiliti'^ to be pe^ wemiM, T^ eicistiag salary rosge for this position will pro«" 
vi#s for a proper relotiosBshlp t© the Medical Khot^pf«#sir H. 

(iB) IMa is t^ first of a series of foi^ wm positicms' i.u t he lllistmtloa S.lvi#icm of the- Idueatio^tal Ses^arch 
Sarvicea B^i^i^rtaieat. It is felt that alMaitiB saloiy foe- t Ms positioh will assist us ia recruiting appli« 
caafca with aoae v«x5aticsj»l s chool tmiaiag in art or with liMl«^ «3^ri«®se ia coaaerciftl art. 

(19) A sa lary j^irvey coodueted by Ecai^ltal Parsoonel teaociatioa of -^le Bousto D Arm. iu September, 102, l..»4i« 
oated aa ioter^^unrtile for pcswitlooa vith si«i.lftr .resp(»sibilitles to be per mmth. The millm. 
saleey r^orted v«s $4lB per saosth. We f«i«l tiBiet the sdaiaKm salary beiag recoMaeaded h ere will esable om-
office to recruit for «|®lioaat« -who have bad soae •esq^lea^ ia oedicai art "work. 

(ao) We f eel that the salary rajoge recceaaeiJdied f or this positio® will puovlde fbr a prqper reljatioasMp betwe^ the 
Medlsml IHaaBtrator I a»i the Molleal IllustratoT III. --^llfied aadjj^d Illustrators capable of assusaiug 
re^poasibillti^ at the level of this cla0sifl.ffli^io«i are rare. 



(21) 'Stea watl mmpmmintiMiaa i$i mm 'ossiicaJU^ tte mm& a s ««*« thoaa 4# fel» iteMtml 
ttei iSii«r¥iKir, i^isleh ^ tew® ».4«wiea^i fw fros ti» Mmmh smy ptoa aflec^itw® 1, 
i9S> m mm s®t st tMm tlae wccwws-aslir^f, a r# is mlmr/ fw tM« A laa-tioml aalar^-
stiTW Vk-dmrmit^ mM.ml »dto©l# aM vMeii a»s litoe fw»04»i €Cft«t tte 
mAmX iTO^dh ia gci®fei«r, .Jjfej aa tafttr-Hi'Oi&sti'te two0t f©r miijb 
to be #525-71^ i0r m^h* It Is f«lt Itefc tl» tto,i« go»lti«a ..-ill -^rQ--ii.^lm .fer e- »latl«isMjj 
t© »7 tl» Sll3W^»t:ar tX* 

(sSl) ®sis Is a iv£mt%dcs» beitts i!tfis.^il im tbe F'i&tit af tl» Samtioli* IRje 
•-iftlaxT' i»is.se -.4.11. pmvtfim fear ® to- tls# Xlmeim- m mil &» t o tte 

Steaffl^ttteg, Pmmsmrn X% 4111 li® s iofla^, t tet I&® aiEdy«» ®a3«7 t&r tMs. im m3^ ow 
tte salulisw mXmrg i» tto -^mLtdoa of Fisaabaar 3Sa«tfitfe®r. SI® ^ tl®,l teeaG-fe, «piM«tes «i «. s® "«5s»Hiay 
i«k, feour Saasi®, tte ami ^wwnlttiais Wm^ma l» mis o5» fiw oot «S' the 
•*»%. It 4# ta€!®«fe»ifi;3ly ttet -5% IgKateraMt tit lis© F lm^tag mM SS^@MS*ittlr%; dwtimi 
tl&m ttet l» ta eCfa l&e .Ajjfilattattt f'liadtiiiag . &ai it«®^ettti«5 fenaraea ¥tll mmtm ti» 
&t fl® tmemmm AsAm. bt« walh seta « » <m fe#s4iitaat -^IH ]b»l|j la Job flamlus 
ami li3 til® &.f m(0Lxmm-iA» mA eml oa, p ha^iAi sdmmiiMlms Jobs* 

(£3) ^blm Im a mim pOiSlttm «Ad»d im F^«l4»l Ma®! Ss^itrtaee.aA 4^ mM.ml Ite ll@4iefel Bna-i^eli 
•;jail«i4j3|SO cs fflifertii ower :3:i%^0C» fe|*»TO cf TOOf ««• All osieayt SS,>Wl sa^JMaw i 'eet co^osii-
ti.«a ro<^. A ^ miw is s «m«««KT s»3rt &t oar ia«®!®etica3»» ^ '^mmrdls &m s©»t of^ 
tte t»l» jwpaijpssj Jjy& tha t&leat fcr Umm re^^atra. 
^Ott#»ja*ra aos^wr*# « l«Pt®s ftAll&w elj&m -is ttooo® ot tfe® pS m^ms ®2#cti4€*i timl@«» ^ S®#® tte mfer® 
i?»c#aw<#mleti « i am^rnnhl^ to tttOka® 

{3t| TSbe t itl^ iis tl^ Cl»#®tfioattaa is :^md Set*! aicar^r Is & ijoaltloa- to Ij® 
aga^ la tte fli^atsml f liwa Hej^srlawt of tS® ^ Mm.1 Irteefe* felai«Ama« inai corsstamotte#!. l»laM»g tte 

of «iir eofKHttoatssg da2t% j«o.~ acwa S.AI JiStlaiAcssitim «li-»«ttoa of ;3tsiai&«a. 
ste«i f«r la^mte^fca * mm»Ai.tj t«-. oemt® tM® ••;««• ile^iton.* 

^rt&I m^mim foltea 4iOia®iy ttes® of gjis^tsgj sasl «l#o%rl«ii tasies.* i@ 
tlwisslcTO s mdms t® tJF«(f&e 

{23} ®its ia a. to m mmk to Flaat of tl«s te'^? ocsMfeim'tles 
o-f t te mm-'ml ^fe«r IMliiiSij Mattes, Jassrsiissftl WdMimi? »ml Osit«P»ite?sfc M «ipKii4te lat-Miii^j 
to to til® »«pls ii£»i 'i^4«te MwatM be & Scmtmssmm fSse t ostallftttai mtm. 
mlateiMice mqmlmd « tte' mdmr efetlHa^j FWp% ^r ®i¥;l mrti3ua tj?pe® of 
e:x;£i«rM3iii« gklliSi»rife aeee^ltatus asi «t tl* le-wi.. 44 the tl«,. flm^vB^ 
.'its-ttemrj?' M-Tmim.f Air 'misttxdn jmrferw wteSdm 4a®4®ltetttt« 
sa awillsry 'i«rt of ttetir MKuiir da^ia»» m fmtl. tJi® ca» a^sl axperleisi^ ©f a dmirmm^i MH-irl'At ^43- eSS^l tM iJjfe QT jsresest «.«,s^llew •«»? tmles Mllaritilifcs* 
£»tiri«i foUjw s-Mimls t,}»» of tiae «-«! e.le4;trli*E.I tr&ie-s* »« trnvm ttmmtxm re-cMee-fulei-l & asi ory 
mn,.;® tc -fcliOi*- timl® ipv^s* 



(26) this is a am positim to b« in the Sfca«aticmal ajul fieseaatih Services 0epsrte»nt. It otmtsins ^sa@ of 
the rw^xmm^a of the Scdeiitific Iststrssesit Ma&er, %i i4eh «e hsv© r ecoap^i^d to be deleted; fttm. the 
1%3^^ fw Plann pXtts sdditiasial duties and rs^pez»dbilities in tlto field <3^ el eetrcmice* the ssljuy 
beinig jf®i»aran®ad®d for this posltim is tii© mm ttmt is presently in exlst^toe for & liSc® fxjad tion «t South-
eestem Bedieal Sotool in SaHae. the mmmmSiod. salary raai©& eil3. prosld® for s pr«^^ relafclaQShip to 
the i^Q^neering TsKduiicisn IZ* A 1^2 nstiOBSl mxnm^ at pvofmssAmal, ddainiidirative» teehnleal^ and clerical 
posltioas by tl» O. S* a^artrasot of I.sdbor ia dicatod m i^r-^piartile range for posltioBS with sisdlar re-^ponsi-
bllities to b® $ 54B-63S» p®r wm tth (16,24,5 positions in the SM^)» In IMs ^Laeslflcation masthiy salaries 
averaged $56f • iateiMpartila raa|^ ma, develt^sed in a survey of 1,744 estafolii^^nits for pvoiomAoml axui 
adMnistr^ive (Kset^paticais* 

(27) fhis is a tms p©«iti«m to ho used in the Sste^ational aosl Seaeardh Servlco® Bepartasmt. It eill ecBMne ®ary 
of the duties and rs^>«aisibilit4®® of two peid.tic®s idtlch we «pe rmmmcMx^ to be deleted froia th® 1^3-64 
Fay fXm, mmiyt Zm^armmt Shc^ Foreem and Electronics l«{aipMit S^rvisrar* The salary rmi& rmxamsmiod 
is idecstieal to om in i^stenoe for a siidlar posd-ticn at Sc^twrostom Medical School in BaUss* The mom' 
wmdx^ salary swnge will also provMs for s rtlsMca^Mp to Um Ingimerliig toeisdeida I and Beae&reh 
ajgiaeer. A % %2 national mtrmy of prt^ea^oKal, adKlnistrstive, teelmical, acd clerical i^itions by the O# S . 
Depsrteeuit of labor iniie^od sn ini^^-^pxartlls rwige for positiinui wi^ idnilar re^E^onsibilities to b@ $614-709 
per ^imth (6,7^ positions in the sas^l®)* In tMs dsu^iflcation lac^bhly s^laxlos aversgsd $661« Ttte interw 
^Mrtils rm^ ms devel^^ in a mrvsy of 1,744 estaybHstoraats for profe^aicmal and adtetidstawtiv® eccupations. 

(^0 fhis is a new p rofessionil positicn to be ad^d to the Ed^esttonsl ani Resessndi Jswerics SNs^pertiasnt at the 
Medicel teuudi* 4a Msiddesl, ssli^ rsngs is presesdily in eJfdLst^^ic® f or a wifii sdtodlsr dM:>i8s and 
roi^KstsibdLlities si Sc^tlamstj^ni M^iosl S^bool in ©allss* near rse <asw»sd»d salary rw^ will ixrovld® for a 
pmpor ml&tlmtAiip to the ^i^dneering fscluiieim II* This is a profesKiiimsl mgimmarim pmiilm and idll 
r@<pire registr^im with iMo S tate Scard of ^agineers* 4 1^2 xmti,oiwd stirvwy of profesidcmel, sdidnl.4^ratlV9, 
to^udcal, and derieal poadtiwns by th® B * S* Ih^artMnt of Labor indicated as tnter-^qpmrtile range for poai-
tiens with siaUM* ro^xmsibilitics to be $1217-1^ |»r month (531^2 |«>sitims in the ®^ie)* The iater-
quartlla mom d®w3cp@d in a aavey of 1,744 establi^^ffiwite for professional ^ admSnistmtl'sw cMgc8|>^ions* 

(29) Tlsis is a naw positicm to be ua@d i n the Bducaticmial msd IsTOarch Serviess Oopartsra^* It is the entry Job to 
four differmit classtfteatiosE® of BapHcating Sqpiip!a«Rt Operators* W© feel the liogiisning rut© is the mtnimm 
wo can offer in order to attroct g|^licsnts intc this po^tim oiho ha m had previous voeatioiwd sdK>ol training 
in printing, or idw haw© had prsvio®® idsotoccfy eaperiene®* The Ih illdllWi O^i^tor classificstiim has bean 
vefccmmad&d for dolotlOT froa ^dioal Brassdi Fiy Han in 1^>.64* Th® est a^llidasKftt of po«itl<»^ as 0^11-
eating Lej^jsamt 0|3®rators staras fro® the fact that offset presses isdll mst be cmly typ® equipBWit in us© 
in tb® F rljitii^ Mvisiotu lew jhotooofy ei|aii»sent for idiotostats and blueprints will bo aMod to the Frinfcing 
Division* Iberefore, tiie tdtl®, Maltilitis Operator, loses its edgnifleszu;©* 



(30) The title uaed in tiis State ClasMsificati« Plan is Ouplicatiiig Bschijoe O j^erator I fMs is a n©%« 
poaitim to be «»s4 in the Sdtosaticjnsl aatad JteBe arch 3® ,rsfic©s l38^EPtee«rf>-, Pjpiating It is in this 
cla®si2loa.ti.m that we will to® fi»a3d.ng espsjfisnced and dts^licatin^ eqsipraimt epera^rs* Th© rscora-
aended salary range idll prwide tat a projwr relatd«»i#ilp toetsseim the Sh:f)licat5jEsg %^3ipmnt Opei^itor I 
fiiffld Bi^jlieating OparsAor IXlm 

(Jl) The title vmA la tim Stat® Classlfioatim PXm is IhQjlic&ti*^ KacMns Operator II (OjK}8)» IMs is a mm 
positlm to to® in the lkiiies.tl<%^ iiai ftsseareh Serviees Pxdntijjg MvlMesu Imm^omta ixi 
til® so portions are hi^ily tMH&A dvplleating o^siismrct of^rators md may In soras i xa^awim ass^e mipsr~ 
irlsim in the atosene® of ai^riors* Th® reoo^mBisdi mlary rae^ nill pro^vide fcxr proper r^atlonsliip to 
Urn B^sXieating %era.tor II and the ltoj|>llcatii^ 'Eqalpmmt O perator !¥• 

(32) Tl» tit^ need in the State Cl<w«ificatl«i Plan is E^pfoitosing Bfadp^®t Ssiw^sor I? (0317)* This is a 
ney posltlm to be uasd in tb@ Bdti satioiial and Eeeearch Servloes '^pKctmrntf PidntiBg iiviaion* In affeot 
tMjs Jbto rppXaees i^ilnt ^hqp Si^ienrls^x vM-eh w e mem reec^EtsnUng to be deleted fros the ItKlioal Bimieli 

Plan ®ff®eti'¥© Sept«^r 1# 19&3* Th® r®c«aa^aclw4 salary i»m^ HHI provide for a pjp^jer relstimjdilp 
to Urn Bi;^lleating Opezmtor III* k mtitsml salary stirvey of diversity medioal IH^IOOIUI and 
ho^ital etsnte^^ idiieh ufas oc^^haeted toy ^i® Perscsmel Office of the Medical Bxeaadb I n Ch^totoer^ 1^ IMlcated 
an inte3>-<|aiKPtil@ r an|^ for poaitiotia «lth slsilar respssaslbillties to b® 1427-307 por mraatfe. 

(33) "Biis is a mw i^^sltim to bo added to the Hedical Pagr P li« for l%3-44. ISe salary rm^ rmmsmEded 
Mill prorid® for a pre^r rolaticandiip to Laljorsr !• fMs positieaa sdll provid® for fir^ lin® snpervision 
of Laborers I» 

(34) Tlse titl^ aaed in tfc» State Claseiflcatien Plan is Audio V isual Twhndcdaa ($291-343 p» is<mth)« This is a 
smi posdticn to be used in tlm Mnoati<mel mA Be searcb Servliass AmMmlmml Bivisioo* Tim 
Assistmt Andiovisnsl te^idinlcian and Andiovisinil Teclmicdae in ^dieal ^ansh Pa^ Plan for 1962^63 are 
being zeoora»ad^ for d®l®ti.®a ©ffoctine Septes^er 1, 1963* This ie^r@s«its the &itvj Job of a nssw 
^rles in 1:116 azKliovisaal. .area* %© roe^EBsnd^jd salary rm^ Mill provld.® for a proper rolatiiaiafelp to t?i® 
AtMievisiial .S^dps^jt Teolmiciaa II* 

(35) This Is a nw i^sitism to fce wsed in the Sdueattonal and Esoaareh Services Boparte^t, Aisdi©vt.8nal Bivlsion* 
¥o antieipat® thad. ih© alnimiia saLary Tmomemded Mill be ®iffici^^ to att«^ persoraiel with ©lactroctic 
b^kgarc^md in repair md service Mork* Loe$rab@nts in tliis p<^tion m.j m memdem mwsm Mperviscny zw^fKmsi-
bHities in the etosrano© of the Audiovisual ISquipaent ffpiad-cian III.* The reoagaaaaded salary ren^ will provide 
for a prcper rolstiotMsMp to AndioviTOal Tottaii.cisa I and th® A ndioviffasl Sgolpasait Teehnieisn III* 

(36) TM.® is a mm portion to b® na»^ in th® Siucatic®^. eM Services Departeont, Audiovisn^ Divisicm* TJiis 
l>osltion is In actmHtr th® ^ op foteesan, mad the salary i^ag© roeomsendsd Mill provitfe for proper relatioEusMp 
to the AndiovisRjal E<|!iipBTOt Tochniciai II. 



003^ 

ASSISTANT BUESAE 

NATURE AND EXAMPT.fyi OF WOEK; This is a responsible and quasi-administrative work, 
under the direction of the Bursar, involving the proper maintenance and accounting 
of hospital charge records at the Medical Branch. 

The work of this class involves assisting the Bursar in the establishment 
and control of patients' accounts, collecting of hospital charges, supervising and 
instructing of office personnel, and in relieving the Bursar of various administra
tive detail work. A major responsibility of this position is administering In
patient accounts as a primary duty. In the absence of the Bursar, the incumbent 
is responsible for all functions of the division. This employee reports directly 
to the Bursar, who reviews the work through frequent conferences and observation 
of the results obtained. 

Illustrative Examples; Assists in supervising and instructing office personnel 
of the division in accordance with established procedures and policies; instructs 
cashiers on existing or new procedures for handling patients' accounts for collec
tion or explanation; assists in the selection and training of new personnel for 
the division. 

Controls the accounting of individvial Accounts Eeceivable ledgers; coordinates 
activities between the Data Processing Division and the Bursar's Division in 
regard to records to be processed and/or maintained on an electronic computer; 
collects delinquent Accoimts Receivable; collects returned checks; interviews 
patients regarding accounts for which the responsibility for payment has been 
assumed by a health or charitable agency; maintains office inventories for stocks 
and supplies; responsibility for maintaining office machines and related equipment. 

Performs related work as required. 

REK^UIREMENTS OF WOEK: Experience in the management of a large accounts receivable 
unit; graduation from a foixr year college or imiversity with a degree in Business 
Administration; or a similar combination of experience and training which provides 
the knowledges, abilities, and skills as follow: 

(1) Considerable knowledge of accomting practices and procedures. (2) Know
ledge of the internal accounting procedures of the University of Texas - Medical 
Branch. (3) Knowledge of modern office practice and procedures and of effective^ 
supervisory techniques. (4) Ability to establish effective working relationships 
with employees, superiors, the professional staff, and other hospital officials. 
(6) Ability to establish and maintain effective, cordial, and harmonious relation
ships with the public. 

9-1-63 
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COIMROL CLERK-CODER 

MTURE AM) EXAMPT.-RR QF WORK; This is responsible and difficult clerical work 
of a vajried nature in the Data Processing Division at The Medical Branch. 

Work involves the responsibility for the accuracy, correctness, and routing 
of input-output data by reviewing or examining the source material, reports 
and documents prepared, or other released material. The incumbent must control 
and may supervise subordinates in the overall accuracy of the work and take 
necessary steps to insure that corrections are made. Incumbent is also respon
sible for maintaining the pre-determined schedule of work in line with the sche
dule of the computer; maintains IBM Card Inventory Control. Work involves 
keeping a perpetual inventory of ribbons and paper for the machines, and order
ing all office supplies as needed. Work is reviewed in conference with superiors 
and through review of results obtained. 

Illustrative Examples; Keeps attendance reports for the division and types 
up weekly summary sheet; prepares monthly revenue statistics; balances output 
data to predetermined totals supplied with source material; keeps log of input-
output data by date and time received or released; keeps perpetual inventory of 
IBM cards, paper, and ribbons; arranges local fund payroll vouchers in sequence 
according to check numbers and inspects for missing vouchers; routes input data 
to various work areas and completed output data to various departments; maintains 
work schedule for division posting any changes required and checking work 
progress to work schedule intermittently. 

Answers the telephone, taJj.es messages, and keeps informed as to the where
abouts of division personnel; greets and routes visitors in the division; 
supervises subordinate clerks when required. 

Performs related work as req;iired. 

REQUIREMENTS OF WORK: Some experience as a key punch operator in the data 
processing department of a commercial orgajiization; and graduation from a standard 
high school including or supplemented by courses in typing and business practices; 
or a similar combination of experience and training which provides knowledges, 
abilities, and skills as follow: 

(l) Knowledge of business English, spelling, and arithmetic. (2) Know
ledge of modern data processing practices and procedxires including key punch 
operations. (3) Ai^ility to learn a specialized payroll system. (4) Ability 
to learn specialized data processing terminology. (5) Ability to establish 
and maintain effective working relationships with other employees and the public. 
(6) Skill in the use of an adding machine. (7) Some skill in the use of a 
manual typewriter. 
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MAGNETIC TAPE LIBRARIAN 

NATURE AND EXAMPT.Efl OF WORK; This is skilled technical work in the maintenance 
of the magnetic film library in the Data Processing Division at The Medical 
Branch. 

Work involves responsibility for proper maintenance of a library of reels 
of magnetic or punched paper tape used for automatic data processing purposes. 
The incumbent is responsible for the proper classification and cataloging: 
of reels of tape in accordance with predetermined practices and policies. 
Duties performed within the framework of established policies and technical 
practices do not restrict the use of independent and technical judgment in situa
tions of limited complexity. Incijmbents are responsible for the maintenance" 
of an accinrate and expeditious reference file as well as proper physical main
tenance of reels and tapes. Work is subject to review by superiors for adher
ence to general library policies, technical standards, and adequate service. 

Illustrative Examples; Classifies and catalogs reels of magnetic and 
punched paper tapej stores and indexes reels for rapid filing and prompt loca
tion; issues reels and maintains charge-out records; inspects returned reels 
to determine if tape or reel needs replacing due to wear or damage; notifies 
supervisor of repairs and preventive maintenance required; may maintain auxiliary 
library system of technical manuals, operational handbooks, and other data 
processing literature as required. 

Performs related work as required. 

RB^UIREMENTS OF WORK; Experience in magnetic tape library work, preferably in 
a large commercial data processing installation; and gradrntion from a standard 
high school supplemented by the completion of courses in unit record or computer 
eqviipment operations; or a similar combination of experience and training which 
provides knowledges, abilities, and skills as follow; 

(l) Knowledge of the principles, methods, and techniques of magnetic tape 
cataloging, classification, and reference work. (2) Knowledge of resources 
and procedirres of magnetic tape libraries. (3) Some knowledge of the programs 
and utilization of tapes in production of desired results, (k) Some knowledge 
of the general organization, equipment, and capabilities of all data processing 
equipment. (5) Ability to maintain an effective and competent library service 
in a manner which will assist materially in the accomplishment of desired 
results. (6) Ability to determine the nat-ure and effect of defective reels, 
tapes, and related equipment and to initiate necessary replacement. (7) Ability 
to establish and maintain effective working relationships with others. (8) Skill 
in inspection of magnetic tapes for preventive maintenance purposes. 
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UNIT-KECORD EQUIPMENT OPERA.TOR I 

NATURE AND EXAMPT-E^ OF WORK; This is skilled work involving the operation of 
tahulators; sorters^ and related equipment in the preparation of accounting and 
statistical records and reports in the Data Processing Division of the Medical 
Branch. 

This work involves the operation of tabulators, sorters, summary pmches, 
collators, interpreters, and, occasionally, alphabetic and numeric key punches 
in the preparation of accounting and statistical records and reports. An incmbent 
is required to wire plug boards from diagrams and occasionally do independent 
wiring for tabulating work of limited complexity. Major work emphasis is upon 
giving technical assistance to the Tabulating Equipment Supervisor by wiring, 
by operating the various machines, or by general management so as to maintain a 
constant flow of work. Equipment operation tasks are subject only to casual 
supervision after familiarity with procedures and reports has been acqiiired and 
an employee is expected independently to achieve effective utilization of machine 
capacity and performance and to maintain the flow of work through the unit. 
Supervision is principally received in areas related to departures from t!ie es
tablished order of work and to the maintenance of acceptable standards of production. 
All work is under the supervision of the Supervisor, Auxiliary Equipment Operations. 

Illustrative Examples; Makes a wide vsiriety of sorts and tabulations of 
information pmched on cards throu^ utilization of all machines of the unit. 

Does wiring of plug boards according to established diagrams and, occasionally, 
without diagrams for standard runsj sorts cards to selected sequences with sorting 
machine; stacks, verifies, and files punched cards; makes reconciliations, reports, 
and statements to summarize the tabulated data; operates adding machines ,and 
calculating machines in connection with the tabulating work. 

Performs related work as required. 

REQUIREMENTS OF WORK: Some ejq)erience in the operation of sorters, verifiers, 
tabulators, and other tabulating equipment; and graduation from a stsindard high 
school, supplemented by the completion of a course in tabulating equipment operation, 
and preferably supplemented by completion of college level courses in business 
administration or statistics; or a similar combination of experience and training 
which provides knowledges, abilities, and skills as follow; 

(l) Knowledge of the methods of operation of tabulators, sorters, collators, 
summary punches, and alphabetic and numeric key punches. (2) Knowledge of modern 
office procedures, equipment, and appliances. (3) Some knowledge of accounting 
or statistical techniques and practices. (4) Ability to operate sorting and 
tabulating machines in such a manner as to make maximum utilization of personnel 
and machine time, to instruct employees in key punch operating methods, and to 
organize work effectively. (5) Ability to wire plug boards from diagrams and 
independently to devise simple wiring diagrams. (6) Ability to learn assigned 
tasks readily and to memorize and work from complex coding and tabulating proce
dures. (7) Ability to develop skill in the operation of all major types of 
tabulating equipment. 
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UNIT-RECORD BQ,UIPMENT OP ERATOR II 

NATURE AND EXAMPLES OF WORK; This is hi^ly skilled work involving the opera
tion of tabulators, sorters, interpreters, collators, and related unit-record 
eqiaipment in the preparation of accounting and statistical records and reports 
in the Data Processing Division at The Medical Branch. 

Work involves the operation of tabulators, reproducers, sorters, collators, 
and other a\ixiliary equipment in processing data. The incumbent is responsible 
for wiring plug boards from diagrams and occasionally does independent wiring 
for more complex tabulating work. Major work emphasis is on ability to act 
as the lead operator of the unit-record section, thereby relieving the super
visor of the many minor supervisory and operational problems that occ\ir. Work 
perfonned is expected to be of such quality and quantity that little supervision 
over the position is required. The incumbent must ins\jre maximm effective 
utilization of machine capacity and performance. Work is reviewed in confer
ence with a superior and throiigh observation of the results obtained. 

Illustrative Examples; Makes a wide variety of sorts and tabulations of 
information punched on cards through utilization of all unit-record equipment 
and operators; maintains correct title card files on all new accounts; pre
pares or supervises the preparation of reports such as local fund vouchers, 
inter-departmental transfers, purchase orders, etc. 

Wires plug boards according to established diagrams and without diagrams 
for standard rvins; does independent wiring for the more complex work; sorts 
cards, selects, stacks, verifies, and files; makes reconciliations, reports, 
and statements to simimarize the data; trains and assists in supervising the 
work of other operators; may sometimes operate a key punch, verifier, or 
bursting machine. 

Performs related work as required. 

REQUIREMENTS OF WORK; Considerable experience in the operation of commercial 
unit-record equipment, preferably including some supervisory experience; and 
gradmtion from a standard hi^ school, supplemented by the completion of 
courses in unit-record equipment operation, and preferably supplemented by 
completion of college level courses in business administration or statistics; 
or a similar combination of experience and training which provides knowledges, 
abilities, and skills as follow: 

(l) Considerable knowledge of the methods of operation of unit-record 
equipment. (2) Considerable knowledge of modern office procedures, equipment, 
and appliances. (3) Knowledge of accounting or statistical techniques and 
practices. (4) Knowledge of effective supervisory techniques and methods. 
(5) Ability to operate sorting and tabulating machines in such a manner as 
to make maximum utilization of personnel and machine time, to instruct employees 
in key pimch operating methods, and to organize work effectively. (6) Ability 
to wire plug boards from diagrams and independently to devise simple wiring 
diagrams. (7) Ability to learn assigned tasks readily and to memorize and 
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work from complex coding and tabulating procedures. (8) Ability to develop 
skill in the operation of all major types of unit-record equipment. (9) Ability 
to plan, organize, and supervise the work of others in a manner conducive to 
f\ill performance and high morale. 
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SUPERVISOR, AUXILIARY EQUIPMENT OPERATIONS 

NATURE Ajro EXAMPT.Ty. OF WORK; This is responsible work in planning and super
vising the program of a tabulating installation engaged in the preparation 
of accounting and statistical records and reports in the Data Processing 
Division at The Medical Brancho 

The Supervisor, Auxiliary Equipment Operations, schedules, supervises, 
and occasionally participates in the work of a tabulating equipment installa
tion consisting of a variety of equipment such as alphabetic and numeric key 
punch machines, verifiers, tabulators, summary punches, sorters, collators, 
and interpreters used in maintaining and preparing regiilar and special account
ing and statistical reports. Effective work scheduling is a complex and exact
ing part of the work because of the inter-relationship of machine operations, 
the volume and variety of tasks, and the importance of regularity in their 
completion. The incumbent works with considerable independence in the tech
nical phases of the work, but all work is under the supervision of the Assis
tant Data Processing Manager. 

Illustrative Examples; Plans, coordinates, and supervises punching, 
tabulating, and related clerical activities in the development and maintenance 
of machine records of the business activities of the Medical Branch, and for 
a vajriety of other special statistical studies. 

Supervises and assigns work of the tabulating \mit; makes periodic checks 
of the routines to improve them; recommends new procedures to take care of 
operating req\iirements; schedules work so that jobs are completed on time. 

Develops and installs operating proced\nres to insure maximum utilization 
of machines and personnel; draws up new forms and revises old forms subject 
to approval of superior; sees that clerical work related to the operation 
of the unit is properly done; assists in difficult and complicated plug board 
wiring; prepares diagrams for plug boards. 

Performs related work as required. 

REQUIREMENTS OF WORK: Considerable experience in the operation of all types 
of tabulating machines in a large accounting or statistical service unit, 
including experience in the development of procedures for accounting or 
statistical application of tabulating equipment; and graduation from a fo\nr 
year college or university with major course work in business administration, 
accounting, or statistics, and including or supplemented by training in the 
operation and application of punched card tabulating equipment; or a similar 
combination of experience and training which provides knowledges, abilities, 
and skills as follow; 

(l) Thorough knowledge of the operation, adjustment, uses, and capa
bilities of all major types of punched cajrd tabulating machines and equipment. 
(2) Considerable knowledge of modern office procedures, methods, and equip
ment. (3) Ability to develop tabulating procedures, to design forms, to lay 
out diagrams, and to wire plug boards. (h) Ability to plan, assign, and 
supervise subordinates in a manner conducive to full performance and high 
morale. (5) Ability to establish and maintain effective working relation
ships with employees, superiors, and with departmental and administrative 
personnel, (6) Skill in the operation and demonstration of all major types 
of tabulating equipment. 
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SYSTEMS ANALYST AND PROGRAMMER I 

NATURE AND EXAMFT.E.q OF WORK; This is responsible technical work involving 
electronic computing work in the Data Processing Division at The Medical 
Branch. 

Work involves analyzing record processing systems and problems, and 
assisting in development of detailed procedures utilizing electronic and 
conYentional data processing equipment. The incumbent receives specific 
assignments concerning adaptation of existing record processing eqiiipment or 
development of new procedures which use data processing equipment. Assign
ments include studies of procediures or problems that affect existing systems. 
Work is reviewed in conference with superiors and thro"ugh a review of res\ilts 
obtained. 

Illustrative Examples; Assists in developing new and/or modified pro
cedures by adapting specific phases to data processing equipment; assists in 
preparing block diagrams, flow charts, computer program instructions, and 
detailed operating instructions; plans and wires control panels. 

Makes practice test r\ms on the computer and other equipment to deter
mine accuracy and practicability of the new and/or modified procedures, and 
makes necessary changes or corrections; presents preliminary conclusions 
drawn as a result of initial runs and may make recommendations for changes 
and/or adoption. 

May confer with various administrative divisions, hospital departments, 
and others in feasibility studies and problem definition of proposed computer 
applications to a variety of medical, statistical, accounting, and other 
problems. 

Assists in studying jobs currently being processed by computer equipment 
to determine ways to improve programming; assists in making minor adjustments 
to equipment. 

Performs related work as required. 

REQUIREMENTS OF WORK: EJ5)erience in machine accomting work with some com
puter programming experience; graduation from a foiir-year college or university 
with major coirrse work in accomting and business administration; or a similar 
combination of experience- and training which provides knowledges, abilities, 
and skills as follow: 

(l) Knowledge of technical, practical, and theoretical work involving 
accoaanting, electronic data processing, system analysis, programming, and 
computer operations, (2) Some knowledge of the accounting and related 
activities and requirements of Medical Branch operations. (3) Ability to 
analyze situations or facts arid supply specific rules by exercising orderly 
reasoning to determine a logical solution, (h) Ability to deal effectively 
with frequently recurring programming and computer problems, plan work properly, 
and develop acceptable programs. (5) Ability to work well with administra
tive and other employees, employing courtesy and tact to obtain cooperation, 
secure desired results, and to solve mutual problems. (6) Ability to exer
cise thoughtful judgment which will result in high utilization and low operating 
cost of expensive electronic data processing eqiiipment and satisfactory sys
tems analysis and programming. (7) Some skill in making minor adjustments 
to equipmer^t and in wiring control panels. 
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SYSTEMS ANALYST AND PROGRAMMER, SUPERVISOR 

NATURE AND EXAMPLES OF WORK; This is highly responsible supervisory and tech
nical work involving electronic computing work in the Data Processing Division 
at The Medical Branch. 

Work involves responsibility for supervising the analyses of record 
processing systems and problems, ajid for the development of detailed procedures 
utilizing electronic data processing equipment. The incumbent receives only 
general assignments and is responsible for the development of procedures neces
sary to solve such problems using the data processing equipment. Work also 
involves responsibility for up-dating current jobs being processed, and throu^ 
conferences with administrative and technical personnel, miist determine effec
tive and efficient means of reducing computer usage time abd operational costs. 
Work is reviewed in conference with superiors and throu^ review of results 
obtained. 

IlliAstrative Examples; Supervises the development of new and/or modi
fication of present procedures by adapting specific phases to data processing 
eqiiipment; supervises and participates in preparing block diagrams, flow charts, 
computer program instructions; plans and wires control panels. 

Schediiles test runs on the computer and other equipment to determine 
accviracy and practicability of the new or modified procedures, and orders 
necessary changes or corrections; oversees and trains personnel during runs 
of new programs; recommends and makes changes in programs. 

. Supervises studies of Jobs currently being processed to plan and organize 
ways of improving programming; stiodies and makes recommendations to reduce 
computer -usage time and operational costs and to utilize equipment more effec
tively; supervises and/or assists in making minor adjustments to equipment. 

Performs related work as required. 

REQUIREMENTS OF WORK; Thorough supervisory experience in systems analyses 
and programming, preferably in a large commercial installation; gradixation 
from a foirr-year college or university with major coirrse work in accounting; 
statistics; mathematics; or a similar combination of experience and training 
which provides knowledges, abilities, and skills as follow: 

(l) Thoro\agh knowledge of technical, practical, and theoretical work 
involving accounting, electronic data processing, system analysis, programming, 
and computer operations. (2) Considerable knowledge of the accoxmting and 
related activities and requirements of Medical Branch operations. (3) Know
ledge of effective supervisory techniques and methods, (i^•) Ab ility to deal 
effectively with frequently recurring programming and computer problems, 
plan work properly, and develop acceptable programs. (5) Ability to work 
well with administrative and other employees, employing courtesy and tact to 
obtain cooperation, secirre desired resiolts, and to solve mutiml problems. 
(6) Ability to exercise thoughtful Judgment which will result in high utili
zation and low operating cost of expensive electronic data processing equipment 
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and satisfactory systems analysis and programming. (7) Ability to plan, 
orgsmize, an.d supervise work of others in a manner conducive to full perform
ance and high morale. (8) Skill in making minor adjustments to equipment and 
in wiring control panels. 
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COMPUTER OPERATOR I 

NATURE AMD EXAMPLES OF WORK: This is specialized work involving the monitor
ing and controlling of the electronic computers in the Data Processing Division 
at The Medical Branch. 

Work involves responsibility, under direct supervision, for assisting 
in carrying out the various duties associated with operating a computer and 
such unit-record equipment as is necessary. Manipulates control switches on 
console panels to start and operate electronic computers that read and process 
data. Incumbents are responsible for the maintenance of forms in output units 
and inventory of stores and supplies for these units. Operators may assume 
the duties and responsibilities of a lead operator in the latter's absence. 
Work is reviewed in conference with superiors and through review of results 
obtained. 

Illustrative Examples; Assists in and operates the computers and some 
auxiliary equipment such as printers, sorters, collators, and reproducers; 
audits machines d-uring operation for invalid information entered into the sys
tem and/or machine failure. 

Assists in and prepares and arranges input data according to sequence; 
balances data with predetermined totals supplied with source docimients; 
assists in and analyzes output from computer by checking results to predeter
mined totals; offers suggestions and ideas on revisions to jobs they have 
been assisting with and/or processing for a period of time; assists in and 
does limited systems analysis work on conversions of data from various sources 
and departments for processing in computers. 

Performs related work as required. 

REQUIREMENTS OF WORK: E^^ierience in computer operations in a commercial 
installation; and graduation from a standard high school supplemented by 
completion of a Computer Operators' School; or a similar combination of ex
perience and training which provides knowledges, abilities, and skills as 
follow: 

(l) Knowledge of the technical, practical, and theoretical work involving 
computer programming. (2) Knowledge of the practical application of computer 
efficiency as applied to a commercial installation. (3) Ability to apply 
good judgment to work sitiiations. (4) Ability to perform work effectively 
and efficiently. (5) Ability to work well with administrative and other 
employees, employing courtesy and tact to obtain cooperation, secure desired 
results, and to solve mutiial problems for the benefit of all concerned. 
(6) Semi-skilled in operating computers and aiixiliary unit-record equipment. 
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COMPUTER OPERATOR II 

NATURE AMD EXAMPT-TK OF WORK; This is specialized and responsible work involving 
the monitoring and controlling of the electronic computers in the Data Pro
cessing Division at The Medical Branch. 

Work involves responsibility, under general supervision, for carrying 
out the various duties associated with operating a computer and such unit-
record eqiiipment as is necessary. Manipulates control switches on console 
panels to start and operate electronic computers that read and process data. 
Inc\imbent is responsible for the maintenance of forms in output units and the 
production of records of various complexities. An important responsibility 
of this position is writing operations manuals for computers. May exercise 
limited supervision over junior operators and assists the supervisor in the 
training and instruction of new operators. Erequently assists the supervisor 
with technical problems involving computer operations. As the lead operator, 
is responsible for assisting the programmers in setting up programs for new 
or unusual operations. Work is reviewed in conference with superiors and throu^ 
review of results obtained. 

Illustrative Examples; Operates computers and some unit-record equipment 
such as tabulators, sorters, collators, and reproducers; audits machines dirring 
operation for invalid information entered into the system and/or machine failixre. 

Prepares, arranges, and supervises the input data according to sequence; 
balances data with predetermined totals supplied with source docments; anal
yzes output from computer by checking results; offers suggestions and ideas 
on revisions to jobs they have been processing for a period of time; does 
systems analysis work on conversions of data from various sources and depart
ments for processing in computer. 

Assists the supervisor with technical problems involving computer operation 
and offers practical suggestions for their solution or elimination; offers 
suggestions to new operators on how they can increase the efficiency of their 
operation; clarifies instructions given to new or junior operators concerning 
specific phases of computer operation; assists programmers in setting up pro
grams for new or complex projects. 

Performs related work as required. 

REQUIREMENTS OF WORK; Considerable experience in computer operations in a 
commercial installation; and gradiaation from a standard high school supple
mented by completion of a Computer Operators' School; or a similar combination 
of experience and training which provides knowledges, abilities, and skills as 
follows; 

(l) Considerable knowledge of technical, practical, and theoretical work 
involving computer programming. (2) Considerable knowledge of the practical 
application of computer efficiency as applied to a commercial installation. 
(3) Ability to apply good judgment to work situations requiring frequent 
exercise of independent initiative and action. (4) Ability to perform work 
effectively and efficiently with little supervision required. (5) Ability 
to work well with administrative and other employees, employing coinrtesy and 
tact to obtain cooperation, secure desired results, ajid to solve mutual prob
lems for benefit of all concerned. (6) Ability to perform limited supervision 
of other employees. (7) ,Skilled in operating computers and auxiliary equipment. 
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SUPERVISOR, COMPUTER OPERATIONS 

NATURE AND EXAMPLES OF WORK: This is specialized ecid responsible supervisory 
work involving the monitoring and controlling of the electronic computers in 
the Data Processing Division at The Medical Branch. 

Work involves responsibility, under limited supervision, for carrying 
out the various duties associated with operating computers and such auxiliary 
equipment as is necessary. Manipulates control switches on console panels 
to start and operate electronic computers that read and process data. Incum
bent is responsible for the maintenance of forms in output units and the pro
duction of records of various complexities. An important, responsibility . . 
of this position is working with the programmers in setting up programs for 
new or unustial operations. Supervises and reviews the work of other computer 
operators by conference and through results obtained. Assists in work sche
duling and confers with his superior concerning unusual problems of difficult 
nature. Duties require considerable independent judgment and initiative based 
on previous esqperience and training. All work is subject to the direction 
and supervision of a superior and is performed in accordance with established 
rules and policies. 

Illustrative Examples; Operates and supervises the operation of computers 
and may operate some auxiliary equipment such as printers, sorters, collators, 
and reproducers; audits machines during operation for invalid information 
entered into the system and/or machine failure. 

Prepgires, arranges, and supervises the input of data according to sequence; 
balances data with predetermined totals supplied with source documents; analyzes 
output from computer by checking results to predetermined totals; offers 
suggestions and ideas for increasing the efficiency of men and machines in 
the processing of data; does systems analysis work on conversions of data from 
source dociments; writes and reviews operations manuals for computers. 

Assists the Work-Processing Scheduler and Systems Analysts and Programmers 
in phases of their work concerning the technical operation and processing of 
data in computers; confers with a superior on important projects; trains and 
instructs new operators and issues detailed instructions concerning all jobs 
requiring processing in a computer. 

Performs related work as required. 

KEfiUIREMENTS OF WORK: Thorough ejqperience in computer operations in a commer
cial installation; and graduation from a standard high school supplemented by 
completion of a Computer Operators' School; or a similar combination of ex
perience and training which provides knowledges, abilities, and skills as 
follows: 

(1) Thorough knowledge of technical, practical, and theoretical work 
involving computer programming. (2) Thoroiagh knowledge of the practical 
application of computer efficiency as applied to a commercial installation. 
(3) Ability to apply good jxjdgment to work sitviations requiring considerable 
exercise of independent initiative and action. (4) Ability to perform work 
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SUPERVISOR, COMPUTER OPERATIONS (cont'd) 

effectively and efficiently with little supervision required. (5) Ability 
to work well with administrative and other employees, employing courtesy and 
tact to obtain cooperation, secure desired res\lLts, and to solve mutual prob
lems for benefit of all concerned. (6) Ability to supervise other employees. 
(7) Highly skilled in operating computers and auxiliary eqiiipment. 
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WORK-PROCESSING SCHEDULER 

NATURE AND EXAMPLES OF WORK: This is highly responsible, quasi-administrative 
work in scheduling the work of all Data Processing Division equipment acti
vities in the preparation of accomting and statistical records and reports 
at The Medical Branch. 

Work involves responsibility for keeping the Data Processing Division 
equipment constantly supplied with projects at all times to insirre maximum 
effective utilization. Incumbent is responsible for keeping unassigned time 
to a minimimi through maintaining liaison with section heads and reassigning 
unused time as it becomes available in an effort to reduce operational costs. 
Work involves coordination of preventive maintenance requirements with opera
ting schedules. The incumbent works with considerable independence, but is 
subject to general supervision of superiors who review work through conference 
and observation of scheduling activities. 

Illustrative Examples; Plans, organizes, and schedules data processing 
equipment timej reassigns unused time; keeps records and submits reports 
concerning effectiveness and efficiency of operational equipment; siiggests 
and/or implements changes in procedures which will increase out-put and improve 
operations. 

Confers with section heads regarding preventive maintenance programs; 
maintains liaison with equipment representavies in an effort to schedilLre 
maintenance programs harmoniously with operating schedules; keeps records of 
preventive maintenance and repair work on all equipment of the division. 

REQUIREMENTS OF WORK; Considerable experience in scheduling data processing 
work,preferably with some previous administrative experience in a commercial 
installation and graduation from a four-year college or university with speciali
zation in business administration including courses in accounting and statis
tics; or a similar combination of experience and training which provides know
ledges, abilities, and skills as follow: 

(l) Considerable knowledge of the technical, practical, and potential 
uses of all types of data processing equipment. (2) Considerable knowledge 
of effective and efficient scheduling policies and procedures involved in 
processing data in computers and auxiliary eqiiipment. (3) Knowledge of present 
programs and time factors as they may be affected by increased work schedules. 
(4) Knowledge of the basic accounting and related reports required in Medical 
Branch operations. (5) Ability to plan, organize, and schedule data processing 
equipment utilization in a manner designed to reduce operational costs and insure 
efficiency and effectiveness. (6) Ability to work with others in a manner 
conducive to fiill performance and high morale. 
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ASSISTANT DATA PROCESSING MANAGER 

NAinJRE AND EXAMPT.TCS OF WORK; This is professional and supervisory work in 
assisting the Data Processing Manager in planning and directing the appli
cation of data processing methods to a wide variety of operations, records, 
and reports. 

Work- involves supervision over the programming, auxilieiry equipment, and 
computer operations sections within procedures, operations and reports of the 
Medical Branch, to determine the feasibility of using electronic data processing 
equipment. Work involves responsibility for setting up programs, preparing 
schedules, supervising input and output, and examining results obtained. , 
Special problems of electronic data processing axe reviewed in conference with 
a superior, however the incumbent plans and supervises routine methods 6ind 
procedures independently. In the absence of the Data Processing Manager the 
incumbent asstimes the responsibilities of that position. Work is reviewed 
through observation of the results obtained, and through effective and efficient 
utilization of equipment. 

Illustrative Examples; Assists the programming section in the develop
ment of new and/or modification of present proced\ires| advises employees in 
preparation of block diagrams, flow charts, and program instructions; studies 
programs and assists in recommending changes to increase efficiency. 

Assists the computer operations section in securing the proper data output 
required: confers with operator personnel regarding machine audits for invalid 
information; makes recommendations on feasibility of computer systems; assists 
in overseeing insertion of program instructions into computers. 

Assists the aiixiliary equipment operations section in planning and coor
dinating the development and maintenance of machine records; assists in re
commending changes in procedures to insure maximum utilization of equipment 
usage; advises on problems of a technical nature involving specialized knowledges. 

Exercises general supervision over the Data Processing Division; inter
views and selects personnel; keeps employee records and recommends personnel 
changes as required. 

Performs related work as required. 

REQUIREMENTS OF WORK; Thorough supervisory and technical experience in 
programming, computer operations, and unit record equipment operations in a 
large commercial installation; graduation from a four-year college or \jniversity 
with major course work in accounting; statistics; mathematics; or a similar 
combination of ej^erience and training which provides knowledges, abilities, 
and skills as follow; 

(l) Thorough knowledge of technical, practical, and theoretical work 
involving accounting, electronic data processing, systems analysis, programming, 
and computer operations. (2) iSiorough knowledge of the operation, adjustment, 
uses, and capabilities of all major types of punched card aioxiliary equipment. 
(3) Considerable knowledge of the accounting and related activities and re
quirements of the Medical Branch. (4 ) Considerable knowledge of effective 
supervisory techniques and methods. (5) Ability to deal effectively with 
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frequently recurring programming and computer problems, plan work properly, 
and develop improved programs. (6) Ability to develop unit-record procedures, 
to design forms, to lay out diagrams, and to wire panels. (7 ) Ability to 
plan, assign, and supervise subordinates in a manner conducive to full per
formance and high morale. (8) Ability to establish and maintain effective 
working relationships with employees, superiors, and with departmental and 
administrative personnel. (9) Skill in the operation and demonstration of 
all major types of electronic data processing machines and equipment. 
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PERSONNEL ASSISTANT II 

NATURE AND EXAMPLES OF WORK: This is highly responsible, professional, and 
quasi-administrative work of a technical nature in the performance of personnel 
and other allied duties. 

Work involves the performance of varied duties in the operation and main
tenance of the personnel program at The Medical Branch. Majorresponsibilities 
are in job classification, pay plan maintenance, wage and salary administration, 
and preparation of regular and special reports. The incumbent has the responsi
bility for initiating and interpreting the results of salary surveys in an 
attempt to maintain a current, competitive pay plan. Work requires a thorough 
knowledge of the practicies, procedures, and policies of the Office of Staff 
Personnel as well as overall Medical Branch and University organization and 
procedures. The incumbent frequently develops and refines the routine required 
to carry his work to completion; more difficult technical problems or questions 
concerning policy, interpretation, or precedent may be referred to the Director 
or Assistant Director for review, advice, or decision, or may be decided upon 
in conference with them. Work involves supervision of one or more subordinate 
assistants. Instructions received are in the form of suggestions or general 
outlines of ends in view, with any additional instructions worked out in con
ference with superiors. 

Illustrative Examples: Performs and supervises the technical study and 
analysis of jobs, including personal interviews, desk audits, and the writing 
of job descriptions; analyzes and interprets completed job questionnaires; recom
mends assignment of appropriate job titles to newly-created positions; reviews 
and makes recommendations on all requests for changes in job titles. 

Maintains central job-description files; continuously reviews job descrip
tions in an effort to keep content up-to-date; revises form layout as required; 
maintains file of current literature on job analyses and classification plans; 
issues and revises classification plan manuals. 

Initiates salary surveys, interprets results, and prepares and recommends 
revised salary ranges for positions in the classified service; assists in ini
tiating surveys concerning other personnel policies and procedures; partici
pates in wage and salary studies; assists in review of budget recommendations. 

Assists in recruitment, interviewing, and placement of qualified appli
cants in research areas; maintains liaison with colleges, universities, employ
ment agencies, and professional groups on recruitment problems. 

Performs related work as required. 

REQUIREMENTS OF WORK: Experience in personnel organization and administration, 
and graduation from a four-year college or university with a degree in business 
administration, preferably with specialization in personnel management; or a 
similar combination of experience and training which provides knowledges, abili
ties, and skills as follow: 

(l) Considerable knowledge of the principles, methods, techniques, and 
working problems of personnel administration. (2) Considerable technical 
knowledge of job analyses practices and procedures. (3) Considerable know-
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ledge of Medical Branch operating procedures, organization, and personnel. (4) 
Knowledge of effective si;5)ervisory methods and techniques. (5) Ability to use 
alertness and good judgment in applying knowledge of regulations and policies in 
a variety of cases, and resourcefulness in meeting new problems. (6) Ability 
to handle administrative detail independently and to organize and coordinate 
work effectively. (7) Marked ability to establish and maintain effective work
ing relationships with other workers, with departmental and administrative per
sonnel, and with the public. (8) Ability to supervise others in a manner con
ducive to full performance and high morale. 
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PHOTOGRAPHY ASSISTANT 

NATURE AND EXAMPLES OF WORK; This is semi-skilled photographic and dark
room work involving scientific and portrait photography of a wide vaxiety 
of subjects at the Medical Branch. 

Incumbents perform a wide variety of duties including photography in 
black and white or colorj the developing, printing, and enlarging of 
photographs; and related clerical and custodial duties. Assignments occa
sionally call for work in the hospitals, but most duties are performed in 
the shop. All positions are under the supervision of a superior who lays 
out and directs those tasks involving greater skill than the more routine 
work normally performed. Completed assignments are checked for adequacy 
and conformity with specifications. 

Illustrative Examples; Sets up camera and equipment and takes photo
graphs of patients in the shop; occasionally carries out assignments on the 
wards; positions subject and arranges lighting; uses black and white or 
colored film. 

Mixes chemicals from formula or prepared solution; makes contact or 
enlargement prints in accordance with instructions; prints lantern slides 
and performs other daj:"kroom work; movmts photographs on cardboard or other 
movmtings. 

Takes photographic records in color or in black and white; develops, 
prints, and enlarges films; assists in preparing photographic exhibits; 
binds and labels lantern slides for instructional purposes; operates photo
stat copier; sorts and files negatives, lantern slides, and prints; maintains 
records of work performed; performs custodial duties in darkroom and shop. 

Performs related work as required. 

REQUIREMENTS OF WORK; Some experience in photography; and graduation from 
a standard high school; or a similar combination of e3q)erience and training 
which provides knowledges, abilities, and skills as follow: 

(l) Some knowledge of the principles and practices of modern photo
graphy. (2) Some knowledge of anatomy and other branches of medical sciences. 
(3) Ability to set up and properly light photographic subjects so as to 
obtain the best results. (4) Ability to develop negatives and e3q)Ose and 
prepare prints. (5) Ability to enlist the cooperation of patient subjects 
so as to obtain the desired photographs. (6) Ability to establish and 
maintain effective working relationships with fellow workers, superiors, 
the medical staff, and with patients. (j) Skill in the use and care of 
photographic equipment. 
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MEDICAL PHOTOGRAPHER I 

NATURE AND EXAMPT.ES QF WORK; This is skilled photographic work with emphasis 
on photography of medical and scientific phenomena at the Medical Branch. 

Work involves photography of vaxious types in color and black and white 
of general medical subjects, routine clinical subjects, sirrgical procedvires, 
some photomicrography and pathological specimens. Incumbents employ 
proper photographic techniques in the preparation of educational and re
search materials. All work is performed in accordance with instructions 
from superiors and sometimes through consultation regarding methods and 
procedures to be used. Work is reviewed by superiors and by observation 
of the finished product. Incumbents in this class may occasionally super
vise the work of Photography Assistants. 

Illustrative Examples; Sets up camera and a^nciliau•y equipment and takes 
photographs of patients; carries out assignments on the wards; positions 
patients and arranges lighting; uses black and white or colored film; uses 
still or motion picture cameras. 

Mixes chemicals from formula or prepaxed solutions; makes contact or 
enlargment prints; prints lantern slides and may perform darkroom work; 
momts photographs. 

Takes photographic records in color or in black and white; develops, 
prints, and enlarges films; prepaxes photographic exhibits; binds and labels 
lantern slides for instructional purposes; operates photostat copier. 

Sorts and files^ negatives, lantern slides, and prints; maintains re
cords of work performed; assists in supervising subordinates. 

Performs related work as required. 

REQUIREMENTS OF WORK; Experience in photography, preferably including 
experience in medical or scientific photography; and graduation from a 
standard high school supplemented by courses in photography and medical 
sciences; or a similar combination of es^erience and training which provides 
knowledges, abilities, and skills as follow: 

(l) Knowledge of the principles and practices of modern photographic 
methods and techniques. (2) Knowledge of basic sciences as related to the 
needs of medical and scientific photography. (3) Some knowledge of suaa-
tomical and medical terminology. (4) Ability to set up and properly li^t 
photographic subjects so as to obtain the desired results. (5) Ability 
to take a variety of still pict\ires, (6) Ability to develop negatives and 
expose and prepare prints. (7) Ability to enlist the cooperation of patient 
subjects so as to obtain the desired results. (8) Skill in the use and 
care of photographic equipment. 
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MEDICAL PHOTOGRAPHER II 

NATURE AND EXAMPLES OF WORK: This is skilled responsible work involving 
photography of general, medical, and scientific phenomena at the Medical 
Branch. 

Work involves responsibility for a variety of types of photography in 
color and black and white of general medical subjects, routine clinical 
subjects, surgical procedures, photomicrography, and pathological specimens. 
Incumbents utilize specialized techniques in photography for preparation of 
educational and research materials. All work is performed in accordance with 
general instructions from superiors and through consultation regarding 
methods and procedures to be used. Work is reviewed by superiors and by 
observation of the finished product by the person requisitioning it. Incum
bents in this class may occasionally assist in supervising and training of 
others in the division. 

Illustrative Examples: Sets up special and standard photographic equip
ment and photographs patients, scientific-phenomena, and general subjects; 
uses techniques best designed to expose, develop, and process film to obtain 
desired results; arranges materials, determines angles of shots, and creates 
proper lighting effects; prepares copy work for offset reproduction in Print
ing Division. 

Performs specialized photography of surgical procedures, gross specimens, 
treatment: methods, and photomicrographs; assists in maintaining negative files 
and other records. 

Assists in the planning and production of special motion picture features; 
may assist in editing, preparing titles, and splicing film; makes color and 
black and white slides for teaching and research purposes; operates photostat 
copier. 

Performs related work as required. 

REQUIREMENTS OF WORK; Considerable experience in photography, including ex
perience in medical or scientific photography; and graduation from a standard 
high school, preferably supplemented by completion of vocational school training 
in photography or college level photography courses; or a similar combination 
of experience and training which provides knowledges, abilities, and skills 
as follow: 

(l) Considerable knowledge of modern photography as it relates to 
medicine, including knowledge of emulsion characteristics, lighting exposure, 
development of films, and the printing of a wide variety of positives in accord
ance with general directions. (2) Considerable knowledge of basic sciences 
as related to the needs of scientific and medical photography. (3) Knowledge 
of anatomical and medical terminology. (4) Ability to take a variety of 
still and some motion pictiires. (5) Ability to prepare gross specimens and 
display them in a satisfactory manner for photography. (6) Some ability in 
the preparation of tissue specimens for photomicrography. (7) Ability to 
enlist the cooperation of patient subjects so as to obtain the desired photo
graphs. (8) Ability to establish and maintain effective working relationships 
with personnel contacted in the course of work. (9) Skill in handling 
photographic equipment, in preparing medical specimens for photography, and 
in demonstrating these skills to others. 
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MEDICAL PHOTOGRAPHER III 

NATURE AND EXAMPLES OF WORK; This is highly responsible^ skilled, and some
times supervisory work in the photography of medical, and scientific phenomena 
at the Medical Branch. 

The incumbent plans, lays out, and when assigned may supervise the 
photography of a wide VEiriety of subjects for purposes of teaching, research, 
medical records, and publication. The incumbent utilizes all photographic 
techniques, including still and motion picture photography, in black and white 
and color, and applies specialized knowledges to general medical fields in 
the taking of pictures. Assignments include work in hospital wards, labora
tories, operating and dissecting rooms, as well as in the shop. All work is 
performed in accordance with general instructions from the person commission
ing the work, but methods and procedures are determined by the incumbent. 
Work is subject to review by superiors and by observation and criticism of 
the person requisitioning it, and all work is subject to administrative direc
tion. An incTjmbent of this class may be assigned the added administrative 
responsibility as technical supervisor of the photography division. 

Illustrative Examples; Plans, lays out, and reviews the work of a staff 
engaged in taking and finishing photographs of a wide variety of subjects 
in the field of medical science. 

Performs specialized medical photography; takes still and motion pictures 
of hospital and clinic patients, siirgical procedures, gross specimens, and 
treatment methods; takes photomicrographs; prepares copy work for offset 
reproduction in the Printing Division. 

plans, produces, processes, and projects special motion picture features 
from instructions as outlined by a physician; edits, titles, and splices 
film; makes color and black and white slides. 

Maintains files of negatives and other records; estimates costs. 
When assigned, may direct the operation of the photography division, 

requiring maintenance of cost records, requisitioning of materials, supplies, 
and equipment, and supervision of others. 

performs related work as required. 

REQUIREMENTS OF WORK; Thorough experience of a varied nature in medical 
photography; and graduation from a standard high school, supplemented by 
college level courses in physics, chemistry, anatomy, physiology, and related 
pre-medical fields; or a similar combination of experience and training which 
provides knowledges, abilities, and skills as follow; 

(l) Thorough knowledge of the principles and practices of modern photo
graphy. (2) Thorough knowledge of the physical properties of various types 
of films and of the suitability of each for various kinds of medical photo
graphy. (3) Considerable general knowledge of the major branches of medical 
science. (4) Knowledge of effective supervisory methods and techniques. 
(5) Ability to take a variety of still and motion pictures. (6) Ability to 
plan special photographic features for medical research and other purposes. 
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(7) Ability to establish and maintain effective working relationships with 
clients of the service and to instruct and supervise subordinates in a manner 
conducive to full performance and high morale. (8) Skill in handling photo
graphic equipment, in preparing medical specimens for photography, and in 
demonstrating these skills to others. 
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ILLUSTRATION ASSISTANT 

NATURE AND EXAMPLES OF WORK: This is semi-skilled art work involving a 
variety of routine and semi-skilled illustration tasks at the Medical Branch. 

Incumbents perform a variety of illustrative and axtistic duties requiring 
a basic knowledge of both science and graphic presentation^ as well as skill 
in portraying accurately and precisely the specific facts desired. Duties 
include the preparation of sketches, drawings, charts, tables, forms, and 
diagrams for publication, for use in the instruction of students, or for other 
similar purposes. All work is performed -under the direction of superiors 
who lay out and direct the tasks. Completed assignments are checked for 
accuracy and attention to detail. 

Illustrative Examples: Prepares graphic charts such as statistical tables, 
graphs, or pictorial tables in accordance with directions of the superior 
and specifications of the department ordering the work. 

Engrosses diplomas or certificates by lettering in the name of the 
recipient; does hand lettering for posters, signs, placards, and illustrations; 
makes stencils for campus signs; makes mechanical drawings of designated new 
areas of the campus; mo-unts and letters photographs. 

Under close supervision, makes sketches and drawings from completed 
illustrations of surgical procedures and anatomical specimens; completes 
drawings in crayon, pen and ink, water color, or other media; operates vari-
typer in setting up forms and publications. 

Performs related work as required. 

REQUIREMENTS OF WORK: Some experience in the graphic arts; and graduation 
from a standard high school; or a similar combination of experience and 
training which provides knowledges, abilities, and skills as follow: 

(l) Some knowledge of the artistic media adaptable to medical illus
tration and of the appropriate use of each including pen and ink, water colors, 
crayon, chalk, and charcoal. (2) Some knowledge of anatomy and biology and 
of the types of illustrative work in these fields. (3) Ability to imderstand 
and follow oral and written instructions. (i;-) Ab ility to observe and apply 
artistic techniques to the performance of more exacting artistic work. 
(5) Some skill in performing a variety of drawing and illustrative tasks. 
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MEDICAL ILLUSTRATOR I 

NATURE AND EXAKPTiTiy! OF WORK: This is specialized, creative, medical and 
general illustration work on a wide variety of graphic art projects at the 
Medical Branch. 

The incumbent makes drawings, diagrams, and three dimensional models 
to illustrate medical and surgical findings and procedures for use in re
search and educational activities, utilizing varied types of illustrative 
media. Work involves preparing illustrative material of a wide variety of 
subjects, of graphic figures, maps, forms, and charts. Work also may include 
work with photographers in determining some procedures. All work is 
performed in accordance with the specific instructions of a superior and is 
reviewed by observation of resiilts obtained. 

llliistrative Examples; Sketches and draws scientific procedvires, 
anatomical specimens, and microscopic structures of plant and animal tissues; 
completes drawings in crayon, pen and ink, water color, or any other illus
trative media; draws cells as seen with a microscope. 

Illustrates experimental results obtained for microcinematography; 
letters and lays out charts, tables, and mechanical plans to accompany 
research publication or for instructional and informational purposes; 
plots and letters graphs; operates vari-typer in setting up forms and 
publications. 

Performs related work as required. 

REQUIREMENTS OF WORK: Experience of a varied nature in medical or similar 
scientific illustration; and gradmtion from a standard high school, pre
ferably supplemented by college level course work in art and additional 
scientific courses in pre-medical curriculum; or a similar combination 
of experience and training which provides knowledges, abilities, and skills 
as follow: 

(l) Knowledge of the appropriate use of all artistic media adaptable 
to medical illustration. (2) Knowledge of the major branches of medical 
science. (3) Ability to apply knowledge of medical science to the obser
vation and graphic presentation of pathogenic and other medical conditions. 
(^) Ability to work well with others in order to insure cooperation and 
maintenance of harmonious working relationships and maximum efficiency. 
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MEDICAL ILLUSTRATOR II 

MTURE AND EXAMPLES OF WORK: This is highly skilled creative medical and 
general illustration work on a wide variety of graphic art projects at 
The Medical Branch. 

Incumhents make drawings, diagrams, and three dimensional models to 
illustrate medical and surgical findings and procedures for use in research 
and educational activities utilizing varied types of illustrative media. 
Work involves responsibility for creating designs and layout work for less 
skilled illustrators to follow and may involve supervision of the work 
performed. Incumbents have responsibility for the technical quality of the 
finished product and all work is subject to general review by a superior 
for aptness and quality. 

Illustrative Examples; Sketches and draws the more complex scientific 
procedures, anatomical specimens, and microscopic structures of plant and 
animal tissues; completes drawings in crayon, pen and ink, water color, or 
any other illustrative media; draws cells as seen with a microscope. 

Illustrates experimental results obtained for microcinematography; 
letters and lays out charts, tables, and mechanical plans to accompany 
research publications or for instructional and informational purposes; 
plots and letters graphs and fomns; may operate a vari-typer in setting up 
forms and publications. 

Prepares design and layout for less skilled illustrators to follow 
and reviews their work. 

Performs related work as required. 

REQUIREMENTS OF WORK: Considerable experience of a varied nature in medical 
or scientific illustration; and graduation from a four-year college or 
\miversity with major course work in art; or a similar combination of 
experience and training which provides knowledges, abilities, and skills as 
follow: 

(l) Considerable knowledge of the appropriate use of all artistic 
media adaptable to medical illustration. (2) Considerable knowledge of 
the major branches of medical science. (3) Ability to apply knowledge of 
medical science to the observation and graphic presentation of pathogenic 
and other medical conditions. (i+) Ab ility to establish and maintain effec
tive working relationships with clients of the service and to instruct and 
supervise subordinates in a manner conducive to full performance and high 
morale. (5) High degree of skill in observing and sketching medical sub
jects under a variety of conditions. (6) Hi^ degree of skill in handling 
a number of artistic media. 
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MEDICAL ILLUSmTOR III 

NATURE AND EXAMPLES OF WORK; This is highly responsible, .skilled, and some
times supervisory work involving creative medical illustration, and parti-, 
cipation in a wide variety of illustration projects carried out at The 
Medical Branch. 

The incumbent plans, lays out, and when assigned may supervise the 
making of drawings, diagrams, and three dimensional models to illustrate 
medical and surgical findings and procedures for use in exhibits, publica
tions, research, and educational activities, utilizing all types of illus
trative media. Work also requires the supervision and/or participation 
in a wide range of other asrt projects including the preparation of graphic 
figures, maps, forms, and charts. Assignments often call for work in the 
hospital wards and operating or dissecting rooms, as well as in the division. 
The incumbent may supervise the work of subordinates when assigned administra
tive responsibility as technical supervisor of the illustration division. 
Duties are performed with considerable independence and are reviewed upon 
completion by department heads ordering the work or by a superior for over
all effectiveness. 

Illustrative Examples: Confers with department heads regarding assign
ments and advises as to the most suitable medium and method of presentation; 
determines the most effective methods to be employed to achieve desired 
results. 

Prepares drawings, charts, graphic figures, maps, forms, and diagrams; 
may assign tasks to subordinates, supervising and directing the work as 
necessary depending on the experience and ability of the subordinate. 

May supervise and/or participate in making drawings of surgical pro
cedures, anatomical specimens, microscopic structures, and other medical 
phenomena; completes or may supervise the completion of work in crayon, pen 
and ink, water color, or any other illustrative media; assists in design of 
medical books, monographs, and scientific papers in order to correlate text 
with illustrative matter. 

Constructs models for scientific exhibits or teaching purposes; makes 
plaster and wax castings to show anatomy, physiology, and articulation of 
various parts of body. 

Performs related work as required. 

REQUIREMENTS OF WORK: Thorough ejq)erience of a varied nature in medical 
illustration; and graduation from a four year college or university with 
major course work in art and additional scientific covirses in pre-medical 
curriculum; or a similar combination of experience and training which pro
vides knowledges, abilities, and skills as follow: 

(l) Thorough knowledge of the appropriate use of all artistic media 
adaptable to medical illustration. (2) Thorough general knowledge of the 
major branches of medical science. (3) Marked ability to apply knowledge 
of medical science to the observation and graphic presentation of pathogenic 
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and other medical conditions. (4) A bility to establish and maintain effec
tive working relationships with clients of the service and to instruct and 
supervise subordinates in a manner conducive to full performance and high 
morale. (5) Hi gh degree of skill in observing and sketching medical sub
jects under a variety of conditions. (6) Hi gh degree of skill in handling 
a number of artistic media. 
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ASSISTAJTT PLUMBING AND STEAMFITTING FOREMAN 

NATURE AND EXAMPT.FG OF WORK; This is skilled supervisory work assisting in direct
ing the installation^ modification, and repair of Medical Branch plumbing and re
lated systems, equipment, and fixtures, and in supervision of the pl\mibing shop. 

The incumbent is given specific assignments involving job planning sind pre
paration of material requirements and cost estimates. In addition to carrying out 
these assignments with considerable independence in accordance with standard prac
tices of the trade, he assists in the supervision of the work crews. The incumbent 
assumes the duties and responsibilities of the Foreman during his absence. Work 
is subject to review by superiors through observation and conferences concerning 
jobs performed, and by checking accuracy and conformance of work with specifications 
and established plumbing codes. 

Illustrative Examples: Assists with plans and lay-out work for specific projects 
assigned from oral or written instructions, drawings, and specifications; assists 
in assigning and supervising the work of plumbing personnel in the installation, 
repair, and maintenance of water, air, gas, sewer, and steam systems; inspects the 
installation and repair of plumbing pipes, sinks, traps, toilet fixtirres, drains, 
special laboratory sinks and tables, and the repair of valves, faucets, traps, 
sewers, vents, and vacuum pumps as well as connections on hot water units, heaters, 
and kitchen equipment. 

Prepares bills of material, job estimates, purchase requisitions, and maintains 
check on material requirements to insure that supplies are available. 

Performs related work as required. 

REQUIREMENTS OF WORK: Considerable experience as a journeyman plumber, including 
some supervisory experience; and graduation from a standard high school or voca
tional school; or a similar combination of esqjerience and training which provides 
knowledges, abilities, and skills as follow: 

(l) Thorough knowledge of the practices, methods, materials, tools, and 
eqiiipment of the plumbing trade. (2) Considerable knowledge of hazards and safety 
precautions of the work. (3) Ability to plan, lay-out, assign, and supervise the 
work of skilled and semi-skilled subordinates in a manner conducive to f\ill performance 
and high morale. (4) Ability to analyze defects in plumbing eqviipment and to lay 
out repairs needed. (5) Ability to read and interpret blueprints and lay out 
work from prints, rough plans, sketches, drawings, and broken parts. (6 ) Ability 
to make estimates of labor and materials for jobs performed by section. (7) Skill 
in the use of the standard tools and equipment of the pl-umbing trade. 

9-1-63 

^•1 Wmmm 



3246 

ROOFER 

NATURE AND EXAMPT.FR OF WORK: This is skilled work at the journeyman level 
involving repair and maintenance of all roofs at The Medical Branch. 

The incumbent is responsible for the inspection, inspection reporting^ 
scheduling of spot repairs, and Job supervision of more extensive roof repairs 
performed by Physical Plant personnel and is Contract Inspector for work 
performed by outside contractors. Upon completing inspections, initiates 
work orders to perform repair work to be done by himself or others of the 
Physical Plant, or if work is beyond the scope of the Physical Plant, he 
obtains estimates from interested vendors and writes complete specifications 
and recommendations for further action by his supervisor. Little supervision 
is received concerning details of work executed and techniques employed, but 
work is subject to final judgment as to quality of job results. The incumbent 
may occasionally supervise the work of skilled and unskilled helpers tempor
arily assigned for a specific job. 

Illustrative Examples; Inspects undersides of roofs for signs of leaks; 
inspects exterior of buildings for settlement cracks which might lead to roof 
failure; inspects copings, parapet walls, flashings, mats, blisters, cracks, 
and other defects common to built-up roofs, asbestos shingles, roll roofing, 
or tile roofs; makes minor to major repairs on all built-up sind composition 
roofs. 

Performs related work as required. 

REQUIREMENTS OF WORK: Considerable experience at a journeyman level in all 
types of roofing work or completion of a recognized apprenticeship in the 
trade; and graduation from a standard high school or vocational school; or 
a simileir combination of experience and training which provides knowledges, 
skills, and abilities as follow: 

(l) Considerable knowledge of the standard practices, methods, materials, 
tools, and equipment of the roofing trade. (2) Considerable knowledge of 
the occupational hazards and safety precautions of the work. (3) Ability to 
recognize signs of impending failure in all types of roofing. (4) Ability to 
make minor or major repairs to existing roofing. (5) Ability to interpret 
and institute specifications for roofing. (6) Ability to physically make an 
inspection of all areas of all roofs throughout the Medical Branch. (7) Abili
ty to organize, assign, and supervise the work of employees temporaxily or 
permanently assigned to his supervision and to train helpers to become quali
fied roofers. 
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SHEET META.L WORKER 

NATURE AMD EXAMFTES OF WORK; This is skilled work of the Joiu-neyman level 
in layout and sheet metal fabrication at The Medical Branch. 

Craftsmen work with considerable independence in accordance with standard 
practices of the trade^ and must be able to determine their own work pro
cedures. An incumbent of this class receives only general supervision which 
relates to the scheduling of activities and inspection of the q\mlity of work 
performed. Assigrunents are received in the form of architectural drawings, 
hand sketches, or verbal instructions from the Foreman, Physical Plant Super
intendents, or Medical Branch research or technical personnel. The incumbent 
assists, if necessary, in the design of the product to fit the materials 
and tools at hand. 

Illustrative Examples: Constructs or repairs all types of hospital and 
Physical Plant equipment made of sheet metal, including materials of monel, 
hasteloy, stainless steel, copper, brass, aluminimi, steel, or other materials 
which frequently involves operating room and medical research equipment. 

Lays out and fabricates items by using all types of sheet metal fabri
cating equipment such as shears, metal brake, grinder, soldering and welding 
equipment, and other commonly used related equipment and tools. 

Performs related work as required. 

REQUIREMFNTS OF WORK: Considerable experience as a journeyman sheet metal 
worker; and graduation from a standard high school or vocational school; 
or a similar combination of experience and training which provides the knowledges, 
abilities, and skills as follows: 

(l) Considerable knowledge of the materials, methods and procedures, 
tools and equipment of sheet metal layout and fabrication. (2) Knowledge of 
the working properties and specifications of metal. (3) Knowledge of the 
mathematics required for sheet metal planning and layout. (4) Ability to 
read and understand mechanical and architectural drawings, and written or 
oral instructions. (5) Ability to physically perform work in all areas 
involved. (6) Ability to organize, assign, and supervise the work of employees 
under his responsibility and to train helpers into becoming qualified sheet 
metal workers in conformance with a standard apprenticeship program. 
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MILLWRIGHT 

HATURE AMD EaiMPT.'Fyi OF WORK; This is skilled work of the journeyman level 
involving the precision installation and major repair of mechanical equipment. 

Craftsmen work with considerable independence in accordance with standard 
practices of the trade, and must be able to determine their own work proce
dures. An incumbent of this class receives only general supervision which 
relates to the scheduling of activities and inspection of the quality of work 
performed. Assignments are received in the fonii of architectural and mechani
cal drawings, hand sketches or verbal instructions from the Foreman, Physical 
Plant Superintendent, manufactinrers' representatives and/or other technical 
personnel. Work is in accordance with the manufacturers' specifications in 
most cases. Supervises those assigned to assist him for each job received. 

Illustrative Examples; Installs all pumps and other assigned equipment 
and is responsible for their alignment and the steirt up operation; responsible 
for the complete maintenance, including major overhaul and routine preventive 
maintenance, on vacuum pumps, air compressors, chill water pumps, condenser 
pumps, sumps, etc; responsible in maintaining a current pimap survey determining 
critical spare units and parts. 

Responsible for keeping the Preventive Maintenance Clerk informed on the 
history of equipment assigned for his ceire; may machine necessary replacement 
parts; assists in installing and dismantling large motors. 

Performs related work as necessary. 

REQUIREMENTS OF WORK; Experience as a journeyman millwri^t and graduation 
from a standard high school or vocational school; or a similar combination 
of experience and training which provides the knowledges, abilities, and 
skills as follows; 

(l) Considerable knowledge and experience in the installation and repair 
of mechanical equipment, with a working knowledge of the pumps installed at 
The Medical Branch. (2) Knowledge of optical tooling equipment and other 
means of aligning machinery. (3) Knowledge of maintenance problems on all 
types of pumps and other machinery of The Medical Branch. Ability to 
read and mderstand mechanical drawings, manufacturers equipment specification 
data, and oral or written specifications and mechanical standards of The 
Medical Branch. (5) Physical ability to work in all areas involved. 
(6) Ability to organize, assign, and supervise the work of employees assigned 
for his supervision and to train helpers into becoming qualified millwrights 
in confonnance with a standard apprenticeship program. 
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ENGINEERING TECHNICIAN I 

NATURE AND EXAMPT.EG OF WORK: This is responsible^ specialized work in connec
tion with design, construction, operation, maintenance and repair of scienti
fic electronic or mechanical equipment on The Medical Branch campus. 

Employees of this class will work under the supervision of superiors in 
e3q)erimental programs designed to establish principles and augment the know
ledge and applications of engineering techniques to medicine; however, they 
are required to make decisions on their own responsibility which require the 
exercise of independent judgment based on a good knowledge of the work being 
done. They must be able to exercise considerable imagination, initiative, and 
inventiveness in planning and executing the details of the developmental and 
maintenance program, and inevaliiating and interpreting their resxilts. In all 
cases, advice and assistance are available for especially difficult and unusual 
matters. They may supervise assistants in the less skilled tasks which are 
largely routine. 

Illustrative Examples; Carries on various developmental and maintenance 
projects under the general supervision of superiors; for example: develops, 
constructs, operates, maintains, and repairs electronic, optical or mechanical 
instrimnents. Instructs others in the operation and maintenance of scientific 
equipment. 

Operates simple machine tools and/or common types of electronic instru
ments; performs skilled work on layout and assembly of component mechanical 
and electronic apparatus; performs skilled work on equipment, involving 
electricity,electronics, sheet metal work, soldering and machining; repairs 
and sharpens tools, drills, bits, dies, and milling cutters. 

Performs related work as required. 

REQUIREMENTS OF WORK: Considerable experience in industrial developmental 
engineering or eq\iivalent medical school or armed forces experience; and 
graduation from a standard high school, supplemented by training from tech
nical or vocational school; or a similar combination of experience and training 
which provides knowledges, abilities and skills as follow; 

(l) Thorough knowledge of the principles and practices of engineering. 
(2) Considerable knowledge of modern methods employed in the design, installa
tion, maintenance,.repair and calibration of scientific electronic or mechani
cal research equipment. (3) Considerable knowledge of scientific experi
mental and research techniques applicable to the scientific research equipment. 
(4) Skill in designing and setting up the apparatus, and facilities required 
to perform a specific experiment. (5) Ability to assist in training programs. 
(6) Ability to establish and maintain effective working relationship with 
departmental and administrative personnel, and with the staff and faculty of 
the entire Medical Branch. 
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ENGINEERING TECHNICIAN II 

NATURE AND EXAMPT.iy^ OF WORK; This is responsible^ supervisory and professional 
work in connection with design, construction, operation, maintenance and repair 
of scientific electronic or mechanical equipment on the Medical Branch campus. 

Work involves responsibility for an extensive experimental program 
designed to establish principles and augment the knowledge of application of 
engineering techniques to medicine. Incumbents have the responsibility for 
organizing, directing and assigning specific projects, supervising and parti
cipating in them as necessary under the supervision of a superior. He may 
collaborate with other persons in positions of the same class, with faculty 
members, or with junior associates. Work is subject to general review by a 
superior who may also act as consultant on any problems which arise. 

Illustrative Examples; Carries on various developmental projects as 
selected and approved by a superior; for example; applies mechanical or 
electronic engineering techniques to medical research problems. Supervises 
and instructs junior associates and technicians in the operation, maintenance 
and repair of scientific equipment. 

Operates machine tools and electronic instrijments; performs highly skilled 
work on layout and assembly of component mechanical and electronic apparatus; 
performs highly skilled work on equipment involving electricity, electronics, 
sheet metal work, soldering, and machining; repairs and sharpens tools, drills, 
bits, dies, and milling cutters. 

Performs related work as required. 

REI^UIREMENTS OF WORK: Thorough experience in industrial developmental engin
eering or equivalent medical school or anned forces experience; and two years 
of college or diversity with major work in engineering supplemented by several 
years research engineering in this and related fields; or a similar combination 
of experience and training which provides knowledges, abilities and skills 
as follow: 

(l) Thorough knowledge of electronics and the principles and practices 
of engineering. (2) Thorough knowledge of modern methods and techniques 
employed in the design, installation, maintenance and repair including cali
bration of scientific electronic or mechanical resesirch equipment. (3) 
Thorough knowledge of scientific experimental and research techniques appli
cable to scientific equipment, (h) High degree of skill in designing and 
setting up the equipment, apparatus, and facilities required to perform a 
scientific experiment. (5) Marked ability to plan and assign specific areas 
of the overall projects so that they may be performed by junior associates. 
(6) Marked ability to supervise, direct and assist the subordinate staff in 
conducting training programs and the performance of electronic and other 
instr-ument repair. (7) Ability to establish and maintain effective working 
relationships with the staff and faculty of the entire Medical Branch. 
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RESEARCH ENGINEER 

NATURE AJND EXAMPLES OF WORK: This is highly responsible, supervisory, and 
professional work in the field of scientific equipment engineering for which 
the incumbent is particiilarly qiialified by lengthy and specialized training 
and experience. 

Work involves complex and specialized mechanical and electronic engineering 
for scientific research in which the incumbent is especially qualified as the 
result of extensive previous experience and in which he has been responsible 
for making a major contribution to the body of knowledge. Employees frequently 
collaborate with a superior, with persons in the positions of the same class, 
or with junior associates, and with faculty members. Work is generally per
formed with approval of a superior with respect to the control and results 
of ejqieriments using designed equipment and instrumentation, but opportunity 
generally exists for conducting independent and original engineering research. 

Ill-ustrative Examples; Per forms responsible engineering work involving 
scientific electronic and mechanical construction, repair, and maintenance 
in major research areasj supervises and instructs junior associates and tech
nicians in workjprepares and assists in preparation of scientific equipment; 
performs advanced experimental and research engineering tasks for which he 
is especially qualified by extensive experience. 

RBE^UIREMFNTS OF WORK; Extensive experience in scientific equipment engineering; 
and graduation from a four-year college or university with major course work 
in the engineering field desired; and must be registered with The State Board 
of Registration for Professional Engineers or have necessary qualifications 
so that registration could be attained; and graduate study in this engineering 
field; or a similar combination of experience and training which provides 
knowledges, abilities, and skills as follow; 

(l) Extensive knowledge of the branch of engineering in which the work 
is to be performed. (2) Thorough knowledge of scientific, experimental, and 
research techniques applicable to the branch of engineering involved. (3) 
Thorough understanding of the practical and potential values of research 
and experimentation in the field involved. (4) Knowledge of the fiscal and 
personnel management problems involved in conducting and supervising scientific 
equipment research. (5) High degree of skill in designing and setting up 
the equipment, apparatus, and facilities required to perform a specific ex
periment. (6) Marked ability to design apparatus for new fields of inves
tigation, or new approaches to old problems, and assign these projects for 
performance by junior associates. (7) Marked ability to analyze and evaluate 
existing techniques and procedures as they relate to particulax experiments 
to be performed and ability in devising new techniques, equipment, and proce
dures as needed. (8) Ability to write, or supervise the writing of, articles, 
papers, pamphlets, or books on the result of the experiments or research 
projects, including the supervision of personnel who prepare diagrams, designs. 

; 
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RESEABCH ENGINEER (cont'd) 

mechanical drawings, pictures, or photographs of various steps involved in 
the overall project. (9) Marked ability to establish and maintain effective 
working relationships with the staff and faculty of the entire Medical Branch. 
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DUPLICATING EKiUIPMENT OPERATOR I 

NATURE AND EXAMPLES OF WORK; This is routine, repetitive work in the operation 
of various types of duplicating eq\rLpment. 

Work involves varied assignments in the operation of an electronic collator, 
photocopy equipment and ainciliary machines, and in a service capacity to the 
advanced operators of the Printing Division at The Medical Branch. Work 
also involves responsibility for the operation of an automatic folding machine, 
electrically operated drill hole machine, photostat equipment, and typewriter. 
The incumbent receives direct supervision as to the ways a job should be pro
perly performed. Work is reviewed and checked periodically by higher grade 
personnel of the Division. 

Illustrative Examples; Operates electronic collator; collates sheets 
which have been printed with numbers to make books or sets; staples and 
stitches books and pages together; operates offset duplicator on occasion 
under close supervision and instruction. 

Operates folding machine; folds and stitches sheets, small pamphlets 
and newspapers evenly; drills holes in papers and books; applies glue on sheets 
of paper and when dry cuts to make pads; packages finished orders for delivery 
to departments; operates photostat copy machine as well as other photocopy 
machines. 

REQUIREMENTS OF WORK; Completion of the tenth school grade including or 
supplemented by vocational training in printing activities and courses in 
business practices; or a similar combination of ej^perience and training which 
provide knowledges, abilities, and skills as follow; 

(l) Knowledge of modern printing and business practices, procedures, 
and equipment. (2) Ability to operate or readily learn the operation of 
equipment used in the Printing Division. (3) Ability to establish and main
tain effective working relationships with other employees and administrative 
personnel. (4) Ability to make minor repairs and adjustments to duplicating 
equipment. (5) Skill in operating the various types of Printing Division 
auxiliary eqiuLpment. 
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DUPLICATING EQUIPMENT. OPERATOR II 

NATURE AND EXAMPLES OF WORK: This is difficiilt, skilled, and responsible work 
in the operation of various types of duplicating eqiiipment. 

Work involves receiving assignments on written work-orders with accom
panying copy, mats, or plates from which finished product is to be printed. 
Incumbents are responsible for maintaining and repairing the machines and for 
producing neat and clear printed material. Finished work is inspected for 
conformity with accepted standards. Work also involves perfonmnce of inci
dental clerical work. All work is subject to the direction and review of a 
higher grade operator. 

Illustrative Examples; Prints varied documents such as letters, folders, 
forms, and other material by the offset process; makes close adjustments and 
alignments to achieve clean, legible, well-centered images; mixes and dilutes 
inks andochemicals; regulates flow of ink to rollers; operates photocopy 
equipment. 

Strips down, cleans, and reassembles machines; replaces worn or defective 
parts; makes other minor repairs. 

Collates, stitches, staples, and otherwise arranges printed materials; 
notifies superiors when supply stocks need to be ordered. 

Performs related work as required. 

REQUIREMENTS OF WORK; Experience in the operation and maintenance of offset 
duplicating and photocopy equipment; and graduation from a standard high school 
or vocational school; or a similar combination of experience and training which 
provides knowledges, abilities, and skills as follow: 

(l) Considerable knowledge of the mechanical and chemical principles 
involved in the duplicating trade. (2 ) Considerable knowledge of the various 
types, weights, and grades of paper stock used in such duplicating. (3) Know
ledge of photocopy methods, machines, and techniques. (4) Ability to under
stand and follow oral and written instructions. (5) Ability to learn assigned 
clerical tasks readily. (6) Ability to frequently exercise independent j\idg-
ment concerning work situations, or problems arising from work sitiaations, as 
they occur, (j) Skill in the operation of duplicating equipment and related 
hand tools used for maintenance and repair. 
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DUPLICATING EQUIPMENT OPERATOR III 

NATURE AND EXAMPLES OF WORK: This is difficult skilled and responsihle work 
in the operation of various types of duplicating equipment. 

Work involves receiving assignments on written work-orders with accompany
ing copy, mats, or plates from which finished product is to be printed. 
Incumbents are responsible for maintaining and repairing the machines and for 
producing neat and clesir printed material. Finished work is inspected for 
conformity with accepted standards. Work also involves performance of incidental 
clerical work. The work of this class is distinguished from that of the class 
above and below it only by the length of service, supervision given and re
ceived, and degree of skill as an Operator. All work is subject to limited 
direction and review of a higher grade operator. 

llliostrative Examples; Prints veiried documents such as letters, folders, 
forms, and other material by the offset process; makes close adjustments and 
alignments to achieve clean, legible, well-centered images; mixes and dilutes 
inks and chemicals; regulates flow of ink to rollers; operates photocopy equip
ment. 

Strips down, cleans, and reassembles machines; replaces worn or defective 
parts; makes other minor repairs. 

Collates, stitches, staples, and otherwise arranges printed materials; 
keeps supply stocks in order; supervises others in the absence of a superior. 

Performs related work as required. 

REQUIREMENTS OF WORK; Considerable experience in the operation and maintenance 
of offset duplicating and photocopy equipment; and graduation from a standard 
high school or vocational school; or a similar combination of ej^erience and 
training which provides knowledges, abilities, and skills as follow: 

(l) Considerable knowledge of the mechanical and chemical principles 
involved in the duplicating trade. (2) Considerable knowledge of the various 
types, weights, and grades of paper stock used in such duplicating. (3) Know
ledge of photocopy methods, machines, and techniques. (4) Ability to under
stand and follow oral and written instruction. (5) Ability to learn assigned 
clerical tasks readily. , (6) Ab ility to frequently exercise independent 
Judgment concerning work situations, or problems arising from-work situations 
as they occur. (7) Skill in the operation of duplicating equipment and 
related hand tools used for maintenance and repair. 
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DUPLICATING EQUIPMENT OPERATOR IV 

NATURE AND EXAMPT.EF; OF WORK; Tiiis is difficult skilled and responsible work 
in the operation of various types of duplicating equipment. 

Work involves receiving assignments on written work-orders with accom
panying copy^ mats, or plates from which finished product is to be printed. 
Incumbents are responsible for maintaining and repairing the machines and for 
producing neat and clear printed material. Finished work is inspected for 
confonnity with accepted steuidards. Incumbents may also perform incidental 
clerical work. The work of this class is distinguished from ttiat of the class 
below it by the length of service and degree of skill as an Operator. An 
incumbent of this class may be responsible for the supervision and management 
of The Medical Branch Printing Division. This incumbent is responsible for 
planning and assigning work and supervising subordinates in various Division 
operations utilizing duplicating equipment. An important part of this work 
involves lay-out, estimating costs, and estimating and maintaining time 
schedules for jobs as well as supervising other employees in this class. 
The incumbent works under the general supervision of an administrative superior 
who checks his work primarily through analysis of services rendered and by 
observation of results obtained. A principal review would be by users of the 
service. 

Illustrative Examples; Prints varied documents such as letters, folders, 
forms, and other material by the offset process; makes close adjustments and 
alignments to achieve clean, legible, well-centered images; mixes and dilutes 
inks and chemicals; regulates flow of ink to rollers; operates photocopy 
equipment. 

Strips down, cleans, and reassembles machines; replaces worn or defective 
parts; makes other minor repairs. 

Collates, stitches, staples, and otherwise arranges printed materials; 
keeps supply stocks in order. 

May plan, lay out, assign, and supervise the work of clerical and skilled 
operators in the accomplishment of varied duplicating tasks and in the main
tenance of shop equipment; schedules activities in duplimat typewriting, in 
negative and in multilith operation; confers with and advises subordinates 
on difficult problems of lay out and design; personally participates in pre
paration of photostatic plates in one position of this class. 

May maintain records and inventories, and prepare and submit reports in 
one position of this class. 

May estimate time and cost of proposed duplicating jobs and suggest paper, 
type, and make up; requisition materials, supplies, and equipment; in one 
position of this class. 

Performs related work as required. 

REQUIREMENTS OF WCRK: Thorough experience in the operation and maintenance of 
offset duplicating and photocopy equipment; and graduation from a standard 
high school or vocational school; or a similar combination of experience and 
training which provides knowledges, abilities, and skills as follow: 
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(l) Thorough knowledge of the mechanical and chemical principles involved 
in the duplicating trade. (2) Thoroiigh knowledge of the various types, 
weights, and grades of paper stock used in such duplicating. (3) Considerable 
knowledge of the occupational hazards and safety precautions of the work is 
required in one position of this class, (i^-) Ab ility to understand and follow 
oral and written instruction. (5) Ability to perform clerical tasks readily. 
(6) Ability to exercise considerable independent judgment concerning work 
situations, or problems eirising from work situations, as they occur. 
(7) Ability to locate and identify equipment malfiJnctions and to make repairs. 
(8) Ability to make accurate time, material, and cost estimates, and to main
tain job records is required in one position of this class. (9) Ability to 
supervise a small group of people to obtain desired results in the completion 
of work is required in one position of this class, (ip) Skill in the operation 
of duplicating equipment and related hand tools used for maintensince and repair. 

9-1-63 
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LABORER II 

NATURE AMD EXAMPT.ES OF WORK; This is responsible manual work in the per
formance of difficult and physically demanding tasks. 

Work involves the use of tools and equipment as well as familiarity with 
the routine of assigned duties. Incumbents decide how and in what order 
standardized jobs are to be done, after receiving general instructions. 
The work of this class requires the ability to assume a greater degree of 
responsibility than of the class below it, with infrequent supervision required 
in the performance of the assigned tasks. These laborers may act as lead 
workers, but are not regularly assigned as supervisors. 

Illustrative Examples; Performs a veiriety of skills in the operation of 
grounds maintenance machines and in perfonning landscaping tasks; acts as 
wnrkman and/or mechanism operator on the garbage trucks, and as the rear-end 
loader and swamper on the A-frame truck; moves and stores expensive medical 
equipment, furniture, and/or supplies. 

Performs responsible maintenance work checking material from store
room, assisting skilled workmen, and doing moderately skilled craft jobs. 

Performs related work as required. 

REQUIREMENTS OF WORK; Completion of the eighth school grade; or a similar 
combination of experience and training which provides knowledges, abilities, 
and skills as follows: 

(l) Considerable knowledge of Medical Branch and Physical Plant policies 
and procedures. (2) Considerable knowledge of campus layout. (3) Consid
erable knowledge of construction and maintenance practices. (4) Considerable 
knowledge of the operation of special or expensive tools and operating equip
ment. (5) Ability to plan, organize, and to be responsible for his level 
of work in accordance with general instructions. (6) Ability to establish 
and maintain effective working relationships with other employees. (7) Good 
physical condition and health; sufficient physical strength and freedom from 
disabling defects to perform arduous manual labor, occasionally under adverse 
weather conditions or in cramped surroundings. 

9-1-63 
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AUDIO-VISUAL EQUIPMENT TECHNICIAN I 

NATURE AND EXAMPT.iiy^ OF WORK; This is a semi-skilled technical work involving 
the operation and simple repair of audio-visual equipment at The Medical 
Branch. 

Work involves the more routine maintenance and repair of movie projectors^ 
slide projectors^ amplifiers, microphones, and puhlic address systems fori use 
in the educational and informational programs for the various departments and 
activities on the campus. Incumbents operate audio-visual equipment upon 
direction and must transport this equipment to the designated areas. All 
work is performed under the direct supervision of a superior who reviews the 
work by observation of the services performed. 

Illustrative Examples; Inspects film for breaks, tears, and burns,* 
splices and repairs damaged film; operates varied types of projectors, gunpli-
fiers, microphones, and public address systems; sets up equipment for pre
views, programs, and lectures; assists in the repair and maintenance of equip
ment. 

Performs minor routine maintenance of division quarters; delivers and 
picks up messages, film, and equipment; assists in the tasks of shipping and 
receiving audio-visml eq-ulpment; assists in the maintenance of the audio
visual library. 

REQUIREMENTS OF WORK; Eiqperience with various types of audio-visual equipment; 
and graduation from a standard high school or vocational school; or a similar* 
combination of experience and training which provides knowledges, abilities, 
and skills as follow; 

(l) Knowledge of the operation and repair of various types of audio
visual equipment. (2) Knowledge of the occupational hazards and safety 
precautions for electrical installations. (3) Ability to operate and make 
simple repairs on projection and public address equipment. (4) Ability 
to establish and maintain effective working relationships with fellow workers. 
(5) Ability to understand and carry out oral and written directions properly. 
(6) Some skill in the use and care of film and the repair and maintenance of 
audio-visual equipment. 

9-1-63 
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AUDIO-VISUAL EQUIPMENT TECHNICIAN II 

NATURE AND EXAMPLES CF WORK: This is skilled technical work in the operation 
and repair of audio-visual equipment at The Medical Branch. 

Work involves the maintenance and repair of movie projectors^ slide 
projectors, amplifiers, microphones, and public address systems for use in 
educational and informational programs for the various departments and acti
vities on the cajnpus. Incumbents operate audio-visual equipment upon request 
and must transport this equipment to the areas designated. All work is per
formed under the general supervision of a superior who reviews the work by 
observation of the services performed. 

Illustrative Examples; Assists in the diagnoses, repair, and testing 
of faulty projectors, amplifiers, microphones, and public address systems; 
inspects films for breaks, tears, and burns; assists in tasks of shipping and 
receiving audio-visual materials. 

Cperates slide and movie projectors for all departments requesting this 
service; sets up portable public address systems for the various departments 
and other campus organizations; keeps records on preventive maintenance 
schedules; may supervise subordinates; assists in the selection and purchase 
of new equipment; keeps audio-visual library records. 

Performs related work as required. 

REQUIREMENTS OF WORK: Considerable ej^erience with the various types of 
audio-visual equipment; graduation from a standard high school or vocational 
school; or a similar combination of experience and training which provides 
the knowledges, abilities, and skills as follow: 

(l) Considerable knowledge of the operation and repair of various 
types of audio-vis\ial equipment. (2) Considerable knowledge of types of film 
and their characteristics. (3) Knowledge of the occupational hazards and 
safety precautions for electrical installations. (4) Ability to operate 
and repair projection and public address equipment. (5) Ability to estab
lish and maintain effective working relationships with fellow workers, superiors, 
and the medical staff. (6) Ability to interpret and carry out oral and 
written instructions effectively. (7) Ability to read and interpret schema
tic drawings of electronic equipment used. (8) Skill in the use and care of ' 
film and the repair and maintenance of audio-visual equipment. 

9-1-63 
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AUDIO-VISUAL EQUIPMENT TECHNICIAN III 

NATURE AND EXAMPLES OF WORK; This is highly skilled technical and sometimes 
supervisory work involving the operation, servicing, and repair of audio
visual equipment at the Medical Branch. 

The incumbent may supervise the work of subordinates and personally 
participates in the maintenance and repair of the audio-visual equipment. 
Work involves rendering the services of the Audio-Visual Division to the 
various'departments of The Medical Branch through the preparation of movie and 
slide projectors for the showing of films, and setting up of portable public 
address systems. Incumbents work independently, but are responsible to an 
administrative superior who reviews their work through conferences and by 
observation of the results achieved. An employee of this class may be assigned 
the added responsibility as technical director of the Audio-Visual Division. 

Illustrative Examples; Maintains and repairs all Medical Branch audio-
vis-ual equipment and public address systems; inspects the lecture room 
amplifiers, speakers, and microphones to insirre they are in proper working 
order; recommends the purchasing and installation of new equipment; repairs 
sound and visual equipment and instrimients; instructs and may supervise 
personnel in the operation of amplifiers and projectors when requested. 

Keeps records of the audio and visml equipment; maintains electronic 
testing equipment; receives departmental requests for services to be rendered 
and insures these requests receive the proper attention; may supervise the 
work of the division. 

Operates slide and movie projectors for all departments requesting this 
service; sets up portable public address systems for the various departments 
and other campus organizations; inspects films for breaks, tears, and burns, 
and repairs same; insures the proper shipping and receiving of audio-visual 
materials. 

Trains and may supervise employees in an audio-visual library; receives, 
cares for, and mails film; plans and designs permanent audio-visual installa
tions. 

Performs related work as required. 

REQUIREMENTS OF WORK: Thoroiigh experience as an audio-visual operator and 
repairman and graduation from a standard high school, preferably supplemented 
by some technical training; or a similar combination of experience and training 
which provides knowledges, abilities, and skills as follow; 

(l) Thorough knowledge of the operation and repair of all types of 
audio-visual equipment. (2) Considerable knowledge of the occupational 
hazards and safety precautions for electrical installations. (3) Considerable 
knowledge of the standard methods, practices, materials, tools and eq\iipment 
of the audio-visiial trade. (k) Knowledge of the methods of film library 
operation and film maintenance, (5) Ability to interpret and carry out oral 
and written instructions and to interpret and work from blueprints and sketches. 
(6) Ability to assign and supervise the work of helpers in a manner that is 
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n ^7^ Ability to read and 
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THE UNIVERSITY OF TEXAS 
AUSTIN It. TKXAS 

•VmM MNMNNCL OPriCt December 17» 1962 

MEMORANDD!^ ^ 

TOJ Dr. J. C. DoUey I 

FROM: Jack Holland, System Personnel Adviser 

SUBJECT] 1963-64 Pay Plan Recommendations for The University of Texas 
Dental Branch 

The attached material was forwarded to this office by Mrs. Blrath and 
Dr. Ransom. The original of the material Is probably on the way to you, 
but In the Interest of time I thought It perhaps best to go ahead with 
our report for you. We would recommend approval of the request. A 
summary of our analysis Is as follows: 

1. Senior Secretary - Present Range - $335-419; Proposed 
Range - $366-460. This should be keyed to Secretary III 
(0135) of the State Classification Plan. The State can 
recruit at $311, $325, or $339 for this class. Occu
pational Wage Survey for Houston published In June, 1962 
by the United States Department of Labor Indicates the 
following; (a) Stenographers, Senior received Average 
Weekly Earnings (Standard) of $89.50 which would convert 
to $387.50 on the basis of 4-1/3 weeks per month, (b) 
Secretaries, received Average Weekly Earnings (Standard) 
of $95.00 which would convert to $411 on a 4-1/3 week 
per month basis. The latter Is certainly much more com
parable to the classification In question, but either of 
these should be adequate Justification for the adjustment 
requested. 

2. Accounting Clerk II - New Class, Proposed Range - $305-
$382. If anything this range Is too low—particularly 
the minimum rate since recruiting Is cited as a problem. 
The State permits recruiting at $291, $304 and $317 for 
the comparable class. Accounting Clerk II (1002). The 
Occupational Wage Survey of June, 1962 Indicates that 
Clerks, Accounting, Class B — beginning level — receive 
Average Weekly Earnings (Standard) of $74.00. Clerks, 
Accounting, Class A — more nearly conqiarable to the 
classification In question >•* receive Average Weekly > 
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Earnings (Standard) of $96.50. On a 4-1/3 week per m<mth 
basis these salaries would equate to $320 and $418. Ih ese 
figures would indicate that the rsnge proposed is certainly 
no more than necessary. 

3. A ccountant I - Present Range - $330-439; Proposed Range -
$366-460. Th e request for a one-step increase in both 
minimum and m^imum for this range appears to be reason
able. A comparison of the Classified Personnel Pay Plans 
for the component institutions of The Oniversity of Texas 
System, 1962-63 indicated that the range provided by the 
Dental Branch for this classification was the lowest of 
those provided in five of the six institutions. It is 
also interesting to note that M. D. Anderson provided a 
rsnge for this classification of $419 to $539, which pro
bably means fhat the classes do not have comparable duties 
or responsibilities althougli they have the same title. 
The coaq>arable class in the State Classification Plan, 
Accountant 1 (1161) permits recruiting at $362, $378 and 
$395. The adjustment will bring the recruiting rate for 
the Dental Branch into a more favorable competitive po
sition with that provided by the State. 

4. Accountant II - Present Range - $419-539; Proposed Range -
$460-592. The two-step adjustment in both minimum and 
maximum for this range seems to be appropriate. This ad
justment will maintain a proper relationship between the 
ranges provided for Accountant I and Accotmtant II. Again, 
as with the previous class, Dental Branch reported the 
lowest of five ranges in the conponent institutions of 
The University of Texas System in 1962-63. 

A general examination of the job descriptions from the 
Dental Branch and from M. D. Anderson indicates that the 
ranges provided for Accountant II in these two institutions 
certainly should not be so far apart. The adjustment pro
posed by the Dental Branch would bring the recruiting 
rates for the two institutions to within one step of each 
other and the maximums to the same level. Th e jobs are 
probably con^arable in both institutions.. 

5. Stores Clerk II - Present Range - $256-319; Proposed Range -
$279-350. The adjustment in this range appears to be proper, 
There is a generally coiiq>arable class in the State Classi
fication Plan, Stock Clark ZX (1902) for which recruiting 
is permitted at $257, $267 and $279. One should be aware 
of the fact that in such an institutira as the Dental Brandi 
or some of our Main University departments such as Chemistry 
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or Physics the work required of employees in th'is class 
is of a hi^er nature than that of the ordinary stock 
clerk. Hie difference in the job lies in the fact that 
the handling of many chemicals and drugs and much glass 
material is involved, requiring much more care and know
ledge than ordinarily required. 

6. D ental Assistant II - New Class, Proposed Range - $256-
319. tre have in this office very little information m 
which we mi^t verify legitimacy of the range proposed 
for the Dental Assistant II. However, in light of the 
fact that the range presently provided for Dental Assis
tant is $225-279, the range of $256-319 for a Dental 
Assistant II would appear reasonable. It will maintain 
proper relationship between the two classes. There will 
actually be a three-step overlap in the ranges provided 
for the classes. •«» 

7. Animal Caretaker - Present Range - $172-225; Proposed^ ̂ 
Bangft - $172-245. This lengthening of the range should 
be acceptable. The present range provided at the Dental 
Branch is six steps. It is interesting to note that at 
both the Main University and the Medical Branch. eleven-
step ranges are provided and at the Southwestern Medical 
School a nine-step range is provided. The new range will 
provide for individuals to be paid at hourly rates ranging 
from $1.00 to $1.40. It is probably important to keep 
the $1.00 beginning step, but also iitq>ortant to allow for . 
a little more expansion in the range. 

8. Embalmer - Present Range - $267-366; Proposed 
Pnngft - $305-382. The range for this class has not been 
adjusted since 1959. In the 1962-63 Pay PIMS, South
western Medical School provides a range of $319-400 and 
Medical Branch provides a range of $335-419 for the com
parable class. If the jobs arq comparable, the adjustment 
requested should be acceptable. 

9. Laboratory Technician I - Present Range - $305-382; Pro
posed Range - $335-419. The request for the adjustment 
in this range does not seem unreasonable. A study of the 
recruiting ratw for Laboratory-Technician I (4206) In the 
State Classification Plan shows that $311, $325 and $339 
are permitted. The adjustment in range will bring the 
Dental Branch into more favorable coin>etitive position. 
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10. Medical Illustrator - Present Range - $400-514; Proposed 
Range - $419-539.ffe have very little Information In this 
office by which we could verify a salary proposal for this 
classification; but It Is interesting to note that the 
class description for the Medical Branch and for the Dental 
Branch are practically identical. And yet, the range pro
vided at the Medical Branch for 1962-63 Is from $305 to 
$382 per month while that at the Dental Branch Is from 
$400 to $514 per month. In addition to this, the Dental 
Branch Is now asking for a one-step Increase In both minimum 
and maximum. We certainly could not justify an adjustment 
on the basis of any liaformatlon which we now have, but I 
do not think we should disapprove the request., 

11. Maintenance Engineer - Present Range - $482-620; Proposed 
Range - $539-680. This Is a two-step Increase In both 
minimum and maximum for the class. The range for this 
classification has not been adjusted since 1959. The only 
other component Institution which has the class title of 
Maintenance Engineer Is the Main University which provides 
a range from $700-870 per month. An examination of the 
two job descriptions Indicates that work, at least as 
described In the specifications, la very similar. This 
would Indicate that the job descriptions are Inaccurate. 
On the basis of the fact that we were forced to raise the 
ranges for all of our engineer classes In 1962-63, I be
lieve that the request made by the Dental Branch would 
now be appropriate. 

12. Director. Physical Plant - Present Range - $620-770; Pro
posed Ra^e - $680-835. The range for this class has not 
been adjusted since 1957. This would be In line with the 
previous adjustment. 

13. Plant Operator - Present Range - $319-400; Proposed Range -
$350-439. This Is a two-step Increase In both minimum and 
maximum. On the basis of the information which we have In 
this office It Is Impossible to determine the validity of 
such a request. However, the range was adjusted In 1960 
and the adjustment now requested Is probably the maximum 
which should be approved for quite some time. 

14. Maintenance Man - Present Range - $319-400; Proposed 
Range - $350-439. Once again this Is a two-step increase 
In both minimum and maximum for the range. It Is Interest
ing to note In this case that all of the coiq>onent Insti
tutions In the system have the class Maintenance Man and 
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15. 

the Dental Branch haa the second higbeat range for the 
class. Comparing the job descriptions for the Dental 
Branch and for the Main University, It Is niy opinio that 
the job at the Main University Is of a hlgjher level than 
that at the Dental Branch j yet we have the revise situ
ation with salary ranges. Once again, It would be hard 
to justify the adjustment on the basis of the Informatlaa 
which we have In the office, but I do not believe we 
should disapprove the request. 

Bulldlna Supervisor - Present Range - $335-419; Proposed 
Unne" - $366-460. This Is a two-step Increase In both 
minimum and maximum for the class. This range was ad
justed last In 1959 and the present request Is probably 
not unreasonable In line with what has been recommended 
for Director, Physical Plant and Maintenance Engineer. 

jf 

Attachment 
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THE UNIVERSITY OF TEXAS 
AUSTIN 12, TEXAS 

Dr. John V. Olson, Daen 
The University of Texas 
Dental Branch 
Post Office Box 20068 
Houston 25, Texas 

Dear Dr. Olson: 

This acknowledges your recoinaandations concerning 
the Dental Branch cloasifiad personnel program. 
I am referring the material to Dr. Dolley and 
Mr. Cox for review and referral to the Board of 
Regente in time for it to become effective 
September 1, 1963* 

If there are any questions or suggestions for 
changes, we will get in touch with you later. 

Sincerely yours. 
Original si /mei! liy 
H. H. IIANSOM 
Harry Ksnaom 
Chancellor 

HRitm 

cc: Dr. Dolley 
Mr, Cox 

.^Mr. Holland • 
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DENTAL BRANCH 

RECOMMENDED ADJUSTMENTS FOR 
POSITIONS IN THE CLASSIFIED SERVICE 

EFFECTIVE SEPTEMBER 1, 1^ 



THE UNIVERSITY OF TEXAS 
DENTAL BRANCH 

V 

ADJUSTMENTS RECOMMENDED FOR 
POSITIONS IN THE CLASSIFIED SERVICE 

EFFECTIVE SEPTEMBER 1, I963 

' y 
/ X 

IDENTIFIABLE STATE 
CLASSIFICATION RANGE 

CLASS ATTACHMENT PRESENT RANGE RECOMMENDED RANGE CLASS 
NUMBER ITEM NUMBER TITLE MONTHLY ANNUAL MONTHLY ANNUAL NUMBEF I MO NTHLY RATE 

0021 1 Senior Secretary $335-419 4020-5028 $366-460 4392-5520 0135 $312-367* 

0101 2 Accoijnting Clerk II 305-382 3660-4584 1002 291-343 

0105 3 Accountant I 350-439 4200-5268 366-460 4392-5520 1161 361-427 

0106 k Accountant II 419-539 5028-6468 460-592 5520-7104 1162 395-467 

Ol^Ol 5 Stores Clerk II 256-319 3072-3828 279-350 33U8-4200 Not comparable 

1102 6 Dental Assistant II 256-319 3072-3828 None 

2000 7 Animal Caretaker 172-225 2064-2700 172-245 2064-2940 None 

2030 8 Anatomical Embalmer 267-366 3204-4392 305-382 3660-4584 None 

20I+O 9 Laboratory Technician I 305-382 3660-4584 335-419 4020-5028 4206 312-367 

2323 10 Medical Illustrator 400-514 4800-6168 419-539 5028-6468 None 

3025 11 Maintenance Engineer 482-620 5784-7440 539-680 6468-8160 None 

3035 12 Director, Physical Plant 620-770 7I4.I1O-9240 680-835 8160-10020 None 

3105 13 Plant Operator 319-400 3828-4800 350-439 4200-5268 None 

3200 14 Maintenance Man 319-400 3828-4800 350-439 1 
0
 

0
 

y
 None 

U232 15 Building Supervisor 335-419 4020-5028 366-460 4392-5520 None 

•Secretary 
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0021 Senior Secretary 

THE UNIVERSm OF TEXAS 
DENTAL BRANCH 

EXPLANATION PERTINENT TO ADJUSTMENTS 
RECOMMENDED FOR POSITIONS IN 

THE CLASSIFIED SERVICE 
EFFECTIVE SEPTEMBER 1, I963 

Item 1 

Employed in this position are key personnel with responsibility for administrative ftinctions 
of departments. Actually, we have a very limited number and their services are of great veilue 
because they have had broad experience and supervise others with an extensive knowledge of the 
policies of ovir orgajaization. Whenever a vacancy occurs in this class of position, the internal, 
relationships between students, faculty and classified personnel are seriously affected. Re-
crid-tment of this class is almost impossible because there are none available with the knowledge 
of the intricacies that are the substance of the operation of a dental school with problems of 
^ Outpatient Division, Research and Teaching. This experience is gained only through years of 
service to ovir institution. 

0101 Accounting Clerk II Item 2 

The need for a second level of this classification is due to the expansion of activity within 
our institution. Actually, we should have had at least two grades of Accounting Clerks before 
now, but we can no longer delay this addition to oiu* Classification Plan. It is a position 
highly competitive when recruiting. To maintain qualified personnel, the recommended addition 
is necessary. 

QIO5 Accountant I Item 3 

A one-step adjustment is recommended in view of the results of our experience in recruitment. 
We have always experienced difficulty in recruitment of qualified personnel in this classification, 
however, the problem has increased in intensity. It is a highly competitive position, therefore, 
in order to maintain qualified personnel, the recommended increase is necessary. 

0106 Accountant II Item k 

Employees in this position are key personnel with responsibility for interpreting administrative 
policies. Actually, we have a very limited nvimber and their services are of inestimable value 
to o\jr school because they have had broad experience and supervise others with an extensive 
knowledge of the regulations that govern the operation of a State institution. It is a highly 
competitive position, therefore, in order to maintain qualified, experienced personnel, the in
crease is necessary. 
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OUOl Stores Clerk II Item 5 

The recommended two-step increase in the minimum of this range is necessitated by the need for 
experienced and qualified personnel. We have a very limited number in this classification. 
They must be capable of assuming the role of a supervisor. In order to maintain qiialified 
personnel, this change in the salary range is necessary. 

1102 Dental Assistant II Item 6 

The need for a second level of this classification is due to the expansion of activity in our 
institution. It is necessary to train inexperienced personnel to meet the demands of the first 
level. Once the personnel has acquired the proper training, then it becomes a highly competitive 
position. Employees in this group would be relied upon to assume greater responsibility than at 
the Dental Assistant I level, therefore, to maintain qualified, trained personnel, the recommended 
increase in necessary. 

2000 Animal Caretaker Item 7 

I# 
|£s 

To retain the services of trained personnel, the maximimi in this range must be increased. The 
personnel must work over the week-ends and in split shifts. The position is not necessarily 
one that attracts personnel, also training within our institution is necessary. 

2030 Anatomical Embalmer Item 8 

The recommended three-step increase in the minimum of this range is necessitated by the need 
for experienced and qualified personnel. At present, there is only one in this classification 
and he qualifies for retirement within the year. To replace him, it will be necessary to offer 
more compensation. 

20it0 Laboratory Technician I Item 9 

A two-step adjustment is recommended in view of the results of our experience in recruitment. 
This is the most critical recruiting area. The salary must be adjusted to become competitive 
and to maintain qualified personnel. Whenever a vacancy occurs in this class of position, re-
cmutment is almost impossible because there are none available who will accept the remuneration 
that we can offer. Within the hospitals in the Center, there is a constant demand for this class 
of position and the salaries are in excess of our offer. To attract and maintain qualified per
sonnel, the recommended increase is necessary. 
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2323 Medical Illustrator Item 10 

A one-step increase in this position is recommended in view of the difficulty in recruiting qxiali-
fied personnel. This is a specialized field that requires personnel that can portray ideas artis
tically in the various forms of illustrations that are used in the research and teaching programs. 
It is important, once we acquire the services of qixalified personnel, to retain their services, 
therefore, the change in the salary range is necessary. 

3025 Maintenance Engineer Item 11 

Here a two-step increase in this position is recommended to retain the services of ejsperienced, 
qualified personnel. The personnel is not only a graduate engineer, but has had special training 
to qualify for a maintenance prevention program of dental equipment, the need of which can not be 
over-emphasized in a dental school. It is necessary to maintain dental equipment in as nearly 
perfect condition as possible because it is in constant use. Personnel with this kind of background 
is almost impossible to find, therefore to retain their services, the change in the salary range is 
necessary. 

3035 Director, Physical Plant Item 12 

This is a key position that requires personnel with responsiblitty for administration of the plant, 
also installation and maintenance of the equipment. Again, personnel with the qualifications that 
are essential for the proper performance of this position are most diffic\Jlt to recruit, therefore, 
to maintain qualified personnel, the recommended increase is necessary. 

if 
3105 Plant Operator Item 13 

The two-step adjustment is recommended in view of our experience in recruitment. We have found that 
our prevailing rate will not attract qualified personnel. The salary must be adjusted to maintain 
experienced, qualified personnel. 

3200 Maintenance Man Item li| 

Again, the two-step adjustment is recommended because of our experience in recruitment. V7e axe 
unable to replace personnel, who leave, at the salary we are in a position to offer, therefore, in 
order to procure and retain qusdified personnel, the change in the salary range is necessary. 
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U232 Building Supervisor Item 15 

S 

§ 

Again, for the same reason as explained above the two-step adjustment is recommended. Our 
present salary range does not attract qualified personnel, therefore the change in the salary 
range is necessary. 

R? 



Table No. II 
Page 1 

THE UNIVERSITY OE TEXAS 
DENTAL BRANCH 

SALARY RANGES FOR POSITIONS 
IN THE CLASSIFIED SERVICE 

Effective 
September 1, 1963 

EXPLANATION: Below are listed the salary ranges for classes of positions 
in the Classified Service of the Dental Branch of the University. This 
tabulation presents the recommended assignments of proposed classes of 
work to appropriate ranges of compensation as presented in Table I. Th e 
first column indicates the index number of the class; the second col\min, 
the class title; the third column, the monthly salary range for the class, 
i.e., the minimum and maximtmi rates to be paid to incmbents of positions 
of the class; the fourth colimin, the annual salary range for the class; 
the fifth column, the salary step number which refers to the basic salary 
sched-ule. Th e "intermediate steps" are those rates which fall between the 
indicated minimum and maximum rates and can be found in Table I. Th ere 
are five exceptions, which are indicated with an asterisk. 

The salary ranges are intended to provide an equitable level of compensation 
for each class of employment. Ranges are determined through study and 
analysis of the following factors: Prevailing rates of pay for com
parable employment by private and other public employers, present economic 
conditions, present labor market conditions, past pay policies of the 
Dental Branch of the University, and the relationship of the different 
classes of employment as determined through evaluation of duties and re
sponsibilities of each position. 

CLASS 

Monthly 

RANGE 

Anniial 
Step 
Number 

oxxx CLERICAL, FISCAL AND ADMINISTRATIVE 
SERVICE 

0000 Clerical Assistant $181-235 $2172-2820 17 
0001 Clerk 225-279 2700-3348 21 
0002 Senior Clerk 279-382 33U8-4584 26* 
0010 Clerk-Typist 245-305 2940-3660 23 
0020 Secretary 292-366 3504-4392 27 
0021 Senior Secretary 366-460 4392-5520 32 
0022 Administrative Secretary 382-482 4584-5784 33 
0030 Administrative Assistant 439-565 5268-6780 36 
0100 Accounting Clerk I 279-350 3348-4200 26 
0101 Accounting Clerk II 305-382 3660-4584 28 
0105 Accountant I 366-460 4392-5520 32 
0106 Accountant II 460-592 5520-7104 37 
0125 Cashier 267-335 3204-4020 25 
0300 Switchboard Operator 245-305 2940-3660 23 
Oi^OO Stores Clerk I 225-279 2700-3348 21 
oUoi Stores Clerk II 279-350 33^8-4200 26 
0^+10 Storekeeper 279-350 3348-4200 26 
Oltl5 Assistant Purchasing Agent 382-482 4584-5784 33 
0700 Personnel Assistant 400-5I4 4800-6168 34 

*Indicates six intermediate steps, instead of foinr. 
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CLASS 

IXXX MEDICAL AND DENTAL SERVICE 

Effective 
September 1, I963 

RANGE 

Monthly Annual. 
Step 
Number 

1100 Apprentice Dental Assistant $100-150 $1200-1800 
1101 Dental Assistant I 225-279 2700-3348 21 
1102 Dental Assistant II 256-319 3072-3828 24 
1103 Dental Technician I 235-292 2820-3504 22 
1104 Dental Technician II 292-366 3504-4392 27 
1105 Dental Technician III 350-439 4200-5268 31 
1106 Dental Technician IV 439-565 5268-6780 36 
1211 Dental Nurse 350-439 1)200-5268 31 
121? Dental Nursing Supervisor 439-565 5268-6780 36 
l400 X-Ray Technician 319-400 3828-4800 29 
l4oi Senior X-Ray Technician 419-539 5028-6468 35 

2XXX RESEARCH AND SCIENTIFIC SERVICE 

2000 Animal Caretaker 172-245 2064-2940 16* 
2010 Laboratory Helper 172-245 2064-2940 16* 
2030 Anatomical Embalmer 305-382 3660-4584 28 
2039 Laboratory Assistant 245-305 2940-3660 23 
2040 Laboratory Technician I 335-419 4020-5028 30 
204l Laboratory Technician II 366-460 4392-5520 32 
2042 Laboratory Technician Supervisor 439-565 5268-6780 36 
2050 Dispensary Supervisor 319-439 3828-5268 29* 
2200 Research Teclmician 366-460 4392-5520 32 
2201 Research Assistant 419-539 5028-6468 35 
2202 Research Associate 439-565 5268-6780 36 
2300 Assistant Medical Photographer 335-419 4020-5028 30 
2305 Medical Photographer 419-539 5028-6468 35 
2323 Medical Illustrator 419-539 5028-6468 35 
2325 Medical Illustration Supervisor 514-650 6168-7800 39 
2335 Chief Audio Visual Librariem 400-514 4800-6168 34 

3XXX 

3025 
3035 
3105 
3200 
3220 
32I1O 
331^5 
33h6 
3311 
3hoo 
3500 
3210 

ENGINEERING, TRADES, AND LABOR 
SERVICE 

Maintenance Engineer 539-680 6k68-Ql60 iiO 
Director, Physical Plant 680-835 816O-IOO20 
Plant Operator 350-^^39 ^1200-5268 31 
Maintenance Man 350-^39 ^^200-5268 31 
Electrician IfOO-5l4 It800-6l68 3^+ 
Plumber 400-5ll+ It800-6l68 34 
Assistant Dental Equipment Mechanic 319-^00 3828-I18OO 29 
Dental Equipment Mechanic ^^39-565 5268-678O 36 
Laboratory Machinist 319-^00 3828-1^00 29 
Printing Plant Operator 382-539 4584-61^68 33* 
Laborer 172-225 2064-2700 16 
Carpenter 350-439 4200-5268 31 

•Indicates six intermediate steps, instead of four. 

'II: 
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CLASS 

3XXX ENGINEERING, TRADES, AND LABOR 
SERVICE (CONTINUED) 

3501 Utility Worker 
3510 Truck Driver 

1+XXX CUSTODIAL SERVICE 

1+200 Custodial Worker 
1+201 Custodian Watchman 
1+232 Building Supervisor 
1+300 Watchman 

Effective 
September 1, I963 

RANGE 

Monthly 

$225-279 
215-267 

$172-225 
215-267 
366-1+60 
235-292 

6XXX EDUCATIONAL AND INFORMATION SERVICE 

6600 Radio, Television and Electronic 
Control Technician 350-^39 

6601 Television Audio Visual Specialist 350-^39 
6602 Radio and Television Technical 

Supervisor 1+60-592 

Ann+ial 

$2700-33^18 
2580-3201+ 

$2061+-2700 
2580-3201+ 
1+392-5520 
2820-3501+ 

1+200-5268 
1+200-5268 

Step 
Number 

21 
20 

16 
20 
32 
22 

31 
31 

5520-7101+ 37 

m 



THE UNIVERSITY OF TEXAS 
AUSTIN 12. TEXAS 

•YSTCM PtRSONNIL OFFICE January 17, 1963 

MEMORANDUM 

TOt Dr. J. C. Dolley 

FROM: Jack Holland, System Personnel Adviser 

SUBJECT! Pay Plan Recommendations for M. D. Anderson Hospital and Tumor 
Institute 

The attached report proposing changes In the compensatloh plan for the 
classified service at the M. D. Anderson Hospital and Tumor Institute 
was forwarded to this office by Mr. Graves Landrum. We have found the 
report difficult to read since It was not presented In the usual ap
proved form, but believe that we can give you our recommendation. I 
have talked with Mr. Yoder who has promised to send us the missing job 
descriptions and additional Justification to support his request for an 
unusual Increase In the salary range for Associate Editor. We have not 
yet received this material so In the Interest of time will give you our 
recommendations. 

Althou^ some of the requests from M. D. Anderson may seem a little high 
In relation to the requests from other components, we believe that they S Q 
are Justified when consideration Is given to the rates of pay In the 
Houston-Galveston area.-,We would therefore reconmiend approval of the — 

changes except for the change recom^nded for Associate Editory A 
which Is shown on page 2fand explained In support reference 9. It Is 
our thought that an eleven-step Increase In both minimum and maximum ^ 
has not been Justified In, the material now being submitted. The request J 
Is far out of line In relation to comparable positions at the Main Unl- ^ 
verslty. It Is our recommendation that this request be reduced and that \ / 
the.»salarY range for the posltlorPbe approved as snPWn je'ldW: 

0061 Associate Editor $539-680 Annual Range $6468-8160, 

The Job description of this position as submitted is comparable to the 
position of Editor III on the Main campus, and the salary range being 
recommended for this position effective September 1, 1963, Is $514-620. 
We regret the delay In the processing of this material. Should we get 
additional Information from the personnel officer at M. D, Anderson, we 
will forward It to you. Should you have questions concerning our recom
mendation, please do not hesitate to call on us. 

jf 

WaaatsSiasSSi * 

ack Holland 



PROPOSED CHANGES IN COMPENSATTCN PLAN 

FOR THE CLASSIFIED SERVICE 

THE UNIVERSITY OF TEXAS 

M. D. ANDERSON HOSPITAL AND TUMOR INSnTUIE 

HOUSTON, TEXAS 

September 1, 1963 



CLASS 
NUMBER 

SUPPORT 
REFERENCE TITLE 

CURRENT RANGE wmm—mm: 
, 0009 1 

0010 1 

0011 1 

0010 1 

0011 1 

0012 2 

^ 0013 2 

X 0021 3 

0022 3 

0023 3 

0021 3 

' 0022 3 

0023 4 

0024 4 

•^0040 5 

^ 0050 6 

Clerk-iypist I 

Clerk-iypist II 

Clerk-iypist III 

Clerk-iypist 

Senior Clerk-iypist 

Medical lypist 

Medical Secretary 

Secretary I 

Secretary II 

Secretary III 

Secretary 

Senior Secretary 

Executive Assistant 

Executive Assistant 

Assistant Personnel 
Manager 

Admiriistretive 
Assistant 

? NCNE 

NONE 

NONE 

245-305 2940-3660 

279-350 3348-4200 

279-350 3348-4200 

305-382 3660-4584 

NCNE 

NONE 

NONE 

319-400 3828-4800 

366-460 4392-5520 

460-565 5520-6780 

NONE 

NONE 

350-439 4200-5268 

PROPOSED RANGE wmm ANNUAL PROPOSED CHANGE 

COMPARABLE STA IE 
CLASSIFCCAnON 
PLAN POSITION NO. 

$245-305 $2940-3660 

267-335 3204-4020 

279-350 3348-4200 

NONE 

NONE, 

305-382 3660-4584 

319-400 3828-4800 

335-419 4020-5028 

382-482 4584-5784 

419-539 5028-6468 

NCM: 
NONE 

NONE 

460-592 5520-7104 

460-592 5520-7104 

439-565 5268-6780 

Delete Clerk-
iypist and Senior 
Clerk-iypist, add 
Clerk-iypist I, II, III 

Range Adjustment 

Range Adjustment 

Add Secretary I,II, 
III 

Delete 

Delete 

Revise class number, 
standardize number of 
intermediate steps 

New Class 

Range Adjustment 
New Position 
Descrdptiai 

101 

103 

106 

c2¥0 

3oo.S~o 

NONE 

NONE 

131 

133 ^ 73 

135 3/o.SO -

- Soo.S-o 

-

NONE 

1749 Sja. Sro -

1501-1502 33^. 33 - /. 33 
3 33 

-1-



CLASS SUPPORT 
NUMBER REFERENCE 

0051 

0052 

0060 

/ 0061 

7 

8 

9 

9 

TITI£ 

Hospital Admini
strative Assistant 

Assistant Admini-
stnator 

Assistant Editor 

Associate Editor 

CURRENT RANGE 
MWim mm: PROPOSED RANGE wmm- ANNUAL PROPOSED CHANGE 

COMPARABLE STATE 
CLASSIFTCAnON 
PLAN POSinON NOa 

$1+60-565 

514-650 

366-460 

400-514 

$5520-6780 

6168-7800 

4392-5520 

4800-6168 

$460-592 $5520-7104 

NONE 

400-514 4800-6168 60 

Standardize number 
of intermediate steps 

Delete 

Range Adjustment 

New Position 
Descaiption 

0100 10 Acccfunting Clerk I 245-305 2940-3660 279-350 3348-4200 Range Adjustment 

0101 10 Accounting Clerk II 305-382 3660-4584 335-419 4020-5028 Range Adjustment 

0105 10 Accountant I 419-539 5028-6468 439-565 5268-6780 Range Adjustment 

0106 10 Accountant II 482-592 5784-7104 514-650 6168-7800 Range Adjustment 

0109 10 Assistant Auditor 482-592 5784-7104 539-680 6468-8160 Range Adjustment 

0110 10 Auditor 514-650 6168-7800 565-710 6780-8520 Range Adjustment 

0200 11 Statistical Clerk 245-305 2940-3660 279-350 3348-4200 Range Adjustment 

0201 11 Statistician 350-439 4200-5268 400-514 4800-6168 Range Adjustment 

0205 11 Assistant Epidemi- 400-514 4800-6168 460-592 5520-7104 Range Adjustment 

NONE 

NONE 

NONE 

1001-1002 

1003 

- 3oo,^o 
J2.9J .CO -3V3.00 

33J.33 -39/. S3 

1161-1162-116^ 3^/9/ - V^7. J2.S' iibl 1162 1163; 53 

n61-U62-U6i 

1091-1092-1093) IH' jf " 
1091-1092-109J 

1801-1802-1803 

1811-

1813 

L-18:^ 
5 

S/5.SO -^oS. 83 
SO - 300.S0 

^9/ CO -3i/3. oc> 
331.33 -39/. 33 
3^^, 33-
393.^- ̂ U.33 

/////. oo -
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CLASS SUPPORT 
NUMBER REFERENCE TITLE 

CURRENT RANGE 
MaJ'lHLV ANNUAL 

PROPOSED RANGE mmiv ANNUAL PROPOSED CHANGE 

COMPARABLE STATE 
CLASSIFICAnCN 
PLAN POSITICN NO. 

C: 0300 

0301 

"V 0310 

0310 

K 0311 

- 0320 

C 0325 

0 0329 

r 0328 

p 0320 

r 03 30 

C. 0332 

e 1001 

1019 

1101 

12 

12 

13 

13 

13 

13 

13 

13 

13 

13 

13 

m 
15 

16 

17 

Svd-tchboard Operator 

Chief Switchboard 
Operator 

Key Punch Operator 

Key Punch Pp®rator I 

Key Punch Operator II 

Tabulating Equipment 
Operator 

Machine Accountant 

Ccnputer Prograntner 

Ccraputer Prograraner I 

Computer Programmer II 

Computer Prograimier III 

Print Shop Supervisor 

Orderly 

Assistant Head Nurse 

Pharmacist 

$225-279 $2700-3348 

279-350 3348-4200 

245-305 2940-3860 

NONE 

NONE 

292-366 3504-4392 

400-514 4800-6168 

539-680 6468-8160 

NONE 

NONE 

NONE 

366-460 4392-5520 

172-235 2064-2820 

NONE 

539-680 6468-8160 

$256-319 $3072-3828 

292-366 3504-4392 

NONE 

267-335 3204-4020 

292-366 3504-4392 

350-439 4200-5268 

419-539 5028-6468 

NCNE 

482-620 5784-7440 

539-680 6468-8160 

592-740 7104-8880 

400-514 4800-6168 

181-235 2172-2820 

382-482 4584-5784 

592-740 7104-8880 

Range Adjustment 

Range Adjustment 

Delete 

Add "I" 

Add "II" 

Range Adjustment 

Range Adjustment 

Delete 

Add "I" 

Add "II" 

Add "III" 

Range Adjustment 

Standardize number 
of intermediate steps 

New Class 

Range Adjustment 

5 

eZVO -
201-203 - 3^/ 

201 

203 

221-223 

- ^8^ 

,^73 - 3Z,I 

3/0. 3'0 
3¥^-33 - 7e>8.£,i, 

NONE 

241-242-243 

2424242424243 

241-242-24" 

241-242-243 

0316 

NCNE 

NCNE 

4496 

- ̂ £>s.83 
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CX)MPARABLE SIAIE 
CLASS SUPPORT 

TETIE 
CURRENT RANGE PROPOSED RANGE CLASSIFICAnCN 

NUMBER REFERENCE TETIE MONTHLY ANNUAL MONTHLY ANNUAL PROPOSED CHANGE PLAN POSinON NO. 

1103 17 Assistant Chief 
Phamvacast 

$565-710 $6780-8520 $620-770 $7440-9240 Range Adjustment NCNE 

12GH 18 ^sistant Chief X-Ray 
Technician 

366-460 4392-5520 382-482 4584-5784 Range Adjustment 4293 378. 33 

1205 18 Chief X-Ray Technician 419-539 5028-6468 460-592 5520-7104 Range Adjustment NCNE 

1210 18 X-R^ Therapy Techni
cian 

350-439 4200-5268 382-482 4584-5784 Range Adjustment NONE 

1211 18 Senior X-Ray Therapy 
Technician 

382-482 4584-5784 400-514 4800-6168 Rangs Adjustment NONE 

1215 18 Chief X-Ray Iherapy 
Technician 

539-710 6468-8520 565-710 6780-8520 Range Adjustment NONE 

1216 18 Mold Rocm Dosimetry 
Technician 

366-460 4392-5520 400-514 4800-6168 Range Adjustment NCNE 

1217 18 Senior Dosimetrist 460-565 5520-6780 539-680 6468-8160 Range Adjustment NONE 

1220 18 Radium Curator 382-482 4584-5784 419-539 5028-6468 Range Adjustment NONE 

1300 19 Case Aide 245-305 2940-3660 305-382 3660-4584 Range Adjustment 5021 3i>l. - ^£.7. £5-

1303 19 Senior Case Aide 319-366 3828-4392 335-419 4020-5028 Range Adjustment 5022 378.7T' VV^.33 

1305 19 Social Worker 460-514 5520-6168 482-620 5784-7440 Range Adjustment 5023 39S.£5-' V'/^.33 

1307 19 Senior Social Worker 482-539 5784-6468 514-650 6168-7800 Range Adjustment 5025 ^JTD.SO - 8s 

1310 19 Case Supervisor 514-650 6168-7800 539-680 6468-8160 Range Adjustment 5027 



A 1312 

e 
^1/ 

2000 

2020 

2115 

2200 

2201 

2204 

Q- 2205 

C 2215 
2220 

p 2320 

C, 2322 yJ 

C 2346 

\) 2347 

CLASS SUPPORT 
NUMBER REFERENCE 

19 

20 

21 

22 

23 

23 

23 

24 

25 

26 

27 

27 

27 

27 

TITLE 
CURRENT RANGE mm— 

Assistant Director $ 
Medical Social Service 

NONE $ 

Anijiial Caretaker 

Diener 

172-235 

190-256 

2064-2820 

2280-3072 

Chief Medi^cal 
Technologist 

482-592 5784-7104 

Research Technician I 

Research Technician II 

Research Scientist-
Engineer 

292-382 

400-482 

NONE 

3504-4584 

4800-5784 

Electronic Technici^ 

Junior Physicist 

Research Dietitian 

Artist 

Senior Artist 

400-514 

46O-0=8r 

4800-6168 

5520-6780 

NONE 

279-350 

460-565 

3348-4200 

5520-6780 

Motion Picture 
Cameranan 

460-565 5520-6780 

Comnunicatians Eqtdp- 319-400 
ment Technician 

3828-4800 

PROPOSED RANGE mmiv ANNUAL PROPOSED CHANGE 

COMPARABLE STATE 
CLASSinCATICN 
PLAN POSITTQN NO. 

$592-740 $7104-8880 New Class 

200-256 2400-3072 

200-256 2400-3072 

Range Adjustment 

482-620 5784-^7440 Range Adjustment 

292-366 3504-4392 

400-514 4800-6168 

565-710 6780-8520 New Class 

439-565 

539-680 

400-514 

350-439 

460-592 

5268-6780 

6468-8160 

4800-6168 

4200-5268 

5520-7104 

Range Adjustment 

Range Adjustment 

New Class 

Range Adjustment 

Standardize number 
of intermediate steps 

460-592 5520-7104 

NONE Delete 

4085 

Standardize number 
of intermediate steps 

NONE 

NONE 

NONE 

Standardize number 
of intermediate steps 

4221-4227 378. 

4239-4249 37g. ajr - VV4,. 33 

4223-4229-4235-? , ,,^3 
4247-4251 J ^ 

NONE 

NONE 

NONE 

NONE 

NONE 

Standardize nianber 
of intermediate steps 

NONE 

-5-



CLASS SUPPORT 
NUMBER REFERENCE 

/^ 2347 

2348 

2349 

2349 

i'\ 2350 

(f^ 2360 

3000 

3010 

3101 

3110 

3111 

27 

27 

27 

27 

27 

27 

28 

29 

30 

31 

31 

TITLE 
CURRENT RANGE 

MOMLV Tmm PROPOSED RANGE wmm Tmrn PROPOSED CHANGE 

COMPARABIE STATE 
CLASSIFICATION 
PLAN POSITION NO. 

Cc5mniunicatians Equipment $ 
Technician I 

Communications Equipment 
Technician II 

NONE 

NONE 

$319-400 $3828-4800 Add "I" NOIE 

366-460 4392-5520 Add "II" NONE 

Electronic Engineer 

Electrcyiic Engineer I 

460-710 5520-8520 

NONE 

NONE 

460-592 5520-7104 

Delete 

Standardize number 
of intermediate steps 
and add "I" 

NONE 

Electrcnic Engineer II 

Supervisor, Visual Aids 
Production Laboratory 

NONE 

514-650 6168-7800 

565-710 6780-8520 

565-710 6780-8520 

New Class 

Change class number 
and adjust range 

NONE 

NONE 

Draftsman I 319-400 3828-4800 350-439 4200-5268 Adjust range and 
add "I" 

2000 331.33 - 39/. 33 

Engineer-Designer 592-770 7104-9240 620-770 7440-9240 Standardize number 
of intermediate steps 

NONE 

Stationary Fireman 335-382 4020-4584 335-419 4020-5028 Standardize number 
of intermediate steps 

J2S6.S-0 - SOO.JTO 
9061-9062 3'/&>.33-

Equipment Maintenance 514-650 6168-7800 482-620 5784-7440 
Chief 

New Position Descripticn NONE 

Building Maintenance 
Chief 

460-592 5520-7104 482-620 5784-7440 Range Adjustment 9029 

-6-



CLASS 
NUMBER 

SUPPORT 
REFERENCE TITLE 

CURRENT RANGE PROPOSED RANGE CLASS 
NUMBER 

SUPPORT 
REFERENCE TITLE MON'IHLY ANNUAL MON'imY ANNUAL 

p 3115 31 Master Mechanic $460-592 $5520-7104 $ NONE 

3120 31 Mechanical Engineer NCNE 650-800 7800-9600 
/p 

\ p 
3200 32 Laborer 172-235 2064-2820 181-235 2172-2820 

/p 

\ p 3205 32 Driver 200-256 2400-3072 225-279 2700-3348 

3207 32 Mechanic Helper 215-267 2580-3204 225-279 2700-3348 

3210 33 Carpenter 350-439 4200-5268 366-460 4392-5520 

3215 33 Electrician 366-460 4392-5520 382-482 4584-5784 

3220 33 Painter 350-439 4200-5268 366-460 4392-5520 

3221 33 Maintenance Man 335-419 4020-5028 366-460 4392-5520 

3225 33 Plumber 366-460 4392-5520 382-482 4584-5784 

3227 33 Refrigeration Mechanic 382-482 4584-5784 400-514 4800-6168 

D 3230 34 Precision Machinist 382-482 4584-5784 NCNE 

V 3232 34 Machinist 335-419 4020-5028 NCNE 

3230 34 Machinist NCNE 350-439 4200-5268 

P 3232 34 Precisian Machinist NONE 382-482 4584-5784 

3233 34 Scientific Instrument 
Maker 

NONE 419-539 5028-6468 

PROPOSED CHANGE 

CCMPARABI£ STATE 
CIASSIFICAIICN 
PLAN POSITION NO, 

Delete 

New Class 

Range Aijustment 

Range Adjustment 

Range Adjustment 

Range Adjustment 

Range Adjustment 

Range Adjustment 

Range Adjustment 

Range Adjustment 

Range Adjustment 

Revise Class Nuniber 

Revise Class Number 

Revise 61^s Number 
and Adjtist Range 

Revise Class Number 

New Class 

9039 OO 

9003 /i,7. 7S-

9401 aO 

9001 • 

9015 -

9026 33J. 33 -

9010 ^9/. -

NONE 

9021 ^9/. oo -

9047 ' 

9511 9/ -

NONE 

NONE * 

NONE 

NONE 

-7-

- 7. 

- /97. 7S-

- 3.S0. oo 

•JV3.00 

39/. 33 

5/5. ^ 

3^73. oo 



COMPARABIi: STATE 
CLASS SUPPORT CURRENT RANGE PROPOSED RANGE CLASSIFICATION 
NUMBER REFERENCE TITLE MONTHLY ANNUAL MONTHLY ANNUAL PROPOSED CHANGE PLAN POSITION NO. 

1+000 35 Taundry Worker $135-225 $1620-2700 $ NONE Delete 

4000 35 Laundry Worka? I NONE 135-172 1620-2064 Add "I" 8250 7. 7pr 
4001 35 Laundry Worker II NONE 181-235 2172-2820 Add "II" 8250 7^7.7^ -/97.7s 

4008 35 laundry Worker Supervisor 215-267 2580-3204 NONE Delete "Worker" NONE 

c 
4008 

4010 

35 

35 

Laundry Supervisor 

Laundry Manager 

NONE 

439-565 5268-6780 

215-267 2580-3204 

620-770 7440-9240 

Title Change 

Range Adjustment 

NONE 
S-Z 4^1*- c 

8112 87'18 Ca.pp>-it^. ^£00.00 

V 4100 36 Kitchen Helper 135-225 1620-2700 NONE Delete 8101 - /97.7s 
f\. 4100 36 Kitchen Helper I NONE 135-172 1620-2064 Standardize number 

of steps and add "I" 
8101 /L>7. 7S - /97 7J-

i 4101 36 Kitchen Helper II NONE 181-235 2172-2820 Standardize number 
of steps and add "II" 

8102 /go.oo 

C- 4104 36 Cock II 225-279 2700-3348 245-305 2940-3660 Range Adjustment 8116 - o2£ro.cc> 

o 4107 36 Chief Cook 382-482 4584-5784 NONE Revise class number 
and Position Description 

NONE 

V 4108 36 Assist^t Chief Cook 350-439 4200-5268 NONE 8150 378. ^ ' ^^^-33 

/-^ 4107 36 Assistant Chief Cook NONE 366-460 4392-5520 Range Adjustment 8150 3 78. -2^ - .33 
Pi c 4108 36 Chief Cook NONE 419-539 5028-6468 Range Adjustment 8151 - 'ZfS. ̂ 0 Pi c 

4109 36 Waitress 181-245 2172-2940 190-245 2280-2940 Standardize number of NONE 
intermediate sl-sns 



COMPARABLE STATE 

4202 

4205 

c 
4216 

4225 

CLASS SUPPORT CURRENT RANGE PROPOSED RANGE CLASSIFICATION 
NUMBER REFERENCE TITLE wwmcT^ ANNUAL MONTHLY ANNUAL PROPOSED CHANGE PLAN POSITION NO. 

4111 36 Coffee Shop Manager $245-305 2940-3660 NONE Delete NONE 

4201 37 Porter 172-235 
"20 
2572-2820 NONE Delete NONE 

4201 37 Porter:I NONE 181-235 2172-2820 Standardize number of 8001 -/97.7^ 

37 

37 

37 

37 

Porter II 

Elevator Operator 

Matron 

NONE 

142-181 

172-235 

1704-2172 

2064-2820 

215-267 2580-3204 

149-190 1788-2280 

181-235 2172-2820 

intermediate steps and 
add "I" 

New Class 

Range Adjustment 

Standardize number of 
intermediate steps 

Executive Housekeeper 460-592 5520-7104 514-650 6168-7800 Range Adjustment 

NONE 

8035 

NONE 

NONE 
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The recannended changes vdiich follow are based upon several independent but related salary studies seme being completed 
^thin the last 60 days. Since frequent reference will be made to these studies, the individual studies are listed here with the 
identification that will be used Ihrou^out "Oiese recannendations s 

Report #1 - Ihe Hospital Personnel Association of the Houston Area study of salaries paid in hospitals, related institutions, and 
industry in four geographical areas which include Houston, Texas, and the Southwest (COclahoma, Louisiana, Arkansas, and New 
Mexico),and selected areas nationally. 

Report #2 - An independent study conducted ly The University of Texas, Medical Branch, which cOTplemented but did not overlap the 
findings in Report #1. 

Report #3 - An independent stu^ conducted ty The Lhiversity of Texas, M, D. Anderson Hospital and Tumor Institute, for a limited 
nui^r of key positions throu^out Houston and the Texas Medici Center for vhich information is limited since the salaries 
paid persons in these positions are considered in the confidential, classified, or restricted category. 

Report - The 13th Annxral Area-Wide Survey (Houston Area) of Wage-Salary Rates, for typical occupations in operating, maintenance, 
and clerical categories, covering small, medium, and large organizations as of Novembery 1961, conducted ty the Industrial 
Realtions Department of an independent staff association which lias asked that its identity be withheld. 

Report §5 - Occupational Wage Survey, Houston, Texas, June, 1962, prepared by the Bureau of Labor Statistics, Uhited States Depart
ment of Lalxjr, 

Report #6 - Typical Vfage Rates in the Houston Area, January, 1962, prepared by the Research Department, Houstcxi Chamber of Commerce, 

Report §7 - An independent Wage Surv^, completed in June, 1962, hy the Personnel Department of the Veterans Admiiiistration Hospital 
in Houston for a limited number of positions in the food preparation area. 

Report §8 - An independent salary survey, completed by the Methodist Hospital, Houston, Texas, September 15, 1962, showing ranges only 
for a limited number of typical positions for hospitals located in the Texas Medical Center, 

Hereafter vhen referring to these data, the source of information will be identified only as Report #1, Report #2, etc. 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE ST ATE CLASSIFICATICN PLAN PO SITIONS crass 
NUMBER TITLE MONTHLY 

RANGE 
NUMBER 

FROM: mm 
0011 

TO: 
SUDO 

0010 

0011 

Clerk-Typist 

Senior Clerk-iypist 

Clerk-Typist I 

Clerk-Typist II 

Clerk-Typist III 

$21+5-305 $291+0-3660 

279-350 331+8-1+200 

245-305 

267-335 

279-350 

291+0-3660 

3201+-1+020 

3324-1+200 

23 

26 

23 

25 

26 

101 Clerk-Typist I 

103 Clerk-Typist II 

106 Clerk-Typist III 

$225-265 

240-284 

256-300 

2 

3 

The proposed revision involves no salary adjustment, only a change in class numbers and title and adds one title, Clerk-Typist III. 
This follows an approved pattern in the State Classification Plan and provides for an entry position Clerk-Typist I, a position requir
ing some experience - Clerk-Typist II, and finally a position requiring considerable experience - Clerk-Typist III. The latter positicxi 
is identical to the Senior Clerk-Typist vhich it replaces. 

FROM; 
OTT7 

0013 

TO: 
CD12 

0013 

Medical Typist 

Medical Secretary 

Medical Typist 

Medical Secretary 

279-350 

305-382 

305-382 

319-400 

3348-4200 

3660-4584 

3660-4584 

3828-4800 

26 

28 

28 

29 

NONE 

NONE 

These two positions have consistently been the most difficult in the entire clerical class of positions in vhich to establish sta
bility. This is explained by such factors as a growing demand in an expanding medical community for enplcyees with a knowledge of medical 
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temmology, also, ty the unusual hours of work frequently expected of enplcyees in this class rtSich are not nomally associated with 
clerical positions, and finally, the repetitious nature of the work requiring unusual personal characteristicso Report #1 shows it is 
difficult to secure realistic information on these positions as signified hy the extreme variations in ranges $200-371 for a Medical 
lypist and $275-'+50 for a Medical Secretary, The intermediate quartiles for each of these two positions in Report #1 was $265-325 and 
$319-365, with mean salaries of $290 and $3i+6o In Report #8 starting salaries were reported as $300, $300, $300, and $350, 

As is lie case, very frequently, the institutions with viich we are in direct ccnpetition may quote a starting salary equal to or 
even less th^ our starting salary vMch\ would seem to make our proposed ranges unrealistic. What is not shown and what becomes ex
tremely significant, after three to six months, is the liberal pronoticn poticy which these other institutions observe in ccnparison 
with our policy. 

SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCOTHLY ANNUAL 

RANGE 
NUMBER 

CCMPARABLE STATE CLASSIFICATION PLAN POSITIONS 

NUMBER TITLE MONTHLY 
m^ 
NUMBER 

FROM: 
Tmi 
0022 

TO: 
M21 

0022 

0023 

Secretary 

Senior Secretary 

Secretary I 

Secretary II 

Secretary III 

$319-400 $3828-4800 

366-460 4392-5520 

335-419 

382-482 

419-539 

4020-5028 

4584-5784 

5028-6468 

29 

32 

30 

33 

35 

131 Secretary I 

133 Secretary II 

135 Secretary III 

$256-300 

273-321 

310-366 

4 

5 

In Report #4, the interquartile range for a Junior Secretary was reported as $349-451, In Report #5, the interquartile range for 
1,971 Secretary positions was reported as $356-455. Report #1 for Hoiiston industry with vdiich we are most directly in ccmpetiticn in-
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dicated the interquartile range for 903 persons in the Senior Secretary class of position was $3^5-416< 
Secretary I, II, and III class of positions follows a pattern set by the State Classification Plan. 

The establishment of a 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

raOM; 
0023 Executive Assistant 

TO: 
M2'4 Executive Assistant 

$460-565 $5520-6780 

460-592 5520-7104 

RANGE 
NUMBER 

37 

CLASS 
NUMBER TITLE MONTHLY 

RANGE 
NUMBER 

NONE 

37 

This proposal reflects a change in class number only brought about ty the addition of a new position. Secretary III, class number 
0023. The salary range remains unchanged except that the number of intermediate steps is corrected to conform with the four-intermedi
ate step policy. The need for this correction is a result of the legislative action in 1959, limiting adjustments in salaries to those 
between $200-500 per month. 

TO: 
I5n'40 Assistant Personnel 

Manager 
460-592 5520-7104 37 1749 Assistant Personnel 

Director 
513-605 16 

This is a new position to be added to the Compensation Plan. Its adoption will strengthen the department and tend to insure conti
nuity of the personnel pix)gram at a professional level. The title and assigned duties are canparable to those of other units of the 
university system. Report #2 made a study of 13 institutions and found the minimum and maximum ranges being $400 and $932 respectively 
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with a mean salary of $616o The middle quartile range was found to be $^42-7760 Position description is attachedc 

SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
— — 

NUMBER TITLE MONTHLY NUMBER 

FROM; 
TOT 

TO; 
niTso 

Administrative Assistant $350-439 $4200-5268 

Administrative Assistant 439-565 5268-6780 

31 

36 

1501 Administrative 
Technician I 

1502 Administrative 
Technician II 

$331-391 

378-446 11 

Definitive information oi this class of position is difficult to secure in any salary survey because of the wide variation in duties 
and level of responsibilities assigned to it by the different types of orangizations» Salaries for comparable positions in the university 
system vary from $382-419o In Report #1^ the position of Chief Clerkj which in some respects most closely resembles our Administrative 
Assistant position, the median salary for 39 positions was found to be $538 with an intermediate quartile range of $475-590, This ad
justment and revised position description reflect the correct supervisory and administrative responsibilities assigned to the positicsn. 

FROM: 
TO: Hospital Administrative 

Assistant 
460-565 5520-6780 37 NONE 

TO; 
(T051 Hospital Administrative 460-592 5520-7104 •vp?' 

Assistant 

This proposal will serve to standardize the number of intermediate steps within this range to four. As previously indicated the 
reduced number of steps resulted from legislative action in 1959, which increased the monthly salaries between $200-500 per month. 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS — — mmr 
NUMBER TITLE MONTHLY NUMBER 

39 
FROM; 

8 0052 Assistant Administrator $51'+-550 $6168-7800 

Delete this position from the Compensation Plan, 

EDITORIAL GROUP 

FROM: 
DTOH 

0061 

TO: 
TOO 

0061 

Assistant Editor 

Associate Editor 

Assistant Editor 

Associate Editor 

366-460 

400-514 

400-514 
33S' 

680-

4392-5520 

4800-6168 

4800-6168 
/a DS.O 

8160-ie7?9€ 

32 

34 

34 

45 

NONE 

NONE 

This proposed change will revise the Position Descripticn for the Associate Editor class of position in order to correctly show 
duties performed, supervision provided and knowledge, skills and abilities required. 

ACCOUNTING GROUP 

FROM; 
10 m:su' Accounting Clerk I 245-305 2940-3660 23 1001 Accounting Clerk I 256-300 4 

0101 Accounting Clerk II 305-382 3660-4584 28 1002 Accounting Clerk II 291-343 6 

0105 Accountant I 419-539 5028-5468 35 1003 Accounting Clerk III 331-391 8 

0106 Accountant II 482-592 5784-7104 38 1161 Accountant I 362-427 10 

0109 Assistant Auditor 482-592 5784-7104 38 1162 Accountant II 395-466 12 

0110 Additor 514-650 6168-7800 39 1163 Accountant III 481-568 15 -15-



COMPARABLE STATE CIASSinCATIGN PLAN POSITIONS 
SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

CLASS 
NUMBER TITLE MONTHLY 

RANSE 
NUMBER 

10 
TO; 
UTOO Accounting Clerk I $279-350 $3348-4200 26 1091 Auditor I $378-466 11 

0101 Accounting Clerk II 335-419 4020-5028 30 1092 Auditor II 422-498 13 

0105 Accountant I 439-565 5268-6780 36 1093 Auditor III 513-605 16 

0106 Accountant II 514-650 6168-7800 39 

0109 Assistant Auditor 539-680 6468-8160 40 

0110 Auditor 565-710 6780-8520 41 

Changes reccramended here will bring the salaries of these positions more nearly in line with those being paid similar positions 
in "tdie Houstcn Areao It points to a continuing problem with which we in the Houston Area are faced and that is a rapid upward spiralling 
of salaries J generally resulting fran the arrival of NASA and its related industries o In Report #1, the mean salary for 88 Accounting 
Clerks was found to be $^+04 and an interquartile range of $350-465o In Report #4, the mean salary for 1,027 positions was found to be 
$456 and the interquartile range $349-473o Report #5 for 444 workers in the position of Accounting Clerk, Class A, reported a mean salary 
of $447 in the Houston Area and an intermediate quartile range of $339-494„ 

For 178 positions of Accountant in Report #1, the mean salary was found to be $539 with an intermediate range of $480-577o Report #4 
gave $482 as the mean salary for 389 employees and an interquartile range of $437-529o Report #5 did not include the Accountant position. 

From this information it is apparent that the recommended adjustments are reasonable and conservative in relation to comparable 
salaries being paid in industry. 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
— 

NUMBER TITLE MONTHLY 
TOT-
NUMBER 

11 
FROM: mu 
0201 

0205 

TO J 
IT700 

0201 

0205 

Statistical Clerk 

STAHSUCAL GROUP 

$245-305 $2940-3660 

Statistician 350-439 4200-5268 

Assistant Epidemiologist 400-514 4800-6168 

Statistical Clerk 

Statistician 

279-350 3348-4200 

400-514 4800-6168 

Assistant Epidemiologist 460-592 5520-7104 

23 

31 

34 

26 

34 

37 

1801 

1802 

1803 

1811 

1812 

1813 

Statistical Clerk I $256-300 

Statistical Clerk II 291-343 

Statistical Clerk III 331-391 

Statistician I 

Statistician II 

Statistician III 

346-409 

395-466 

481-568 

12 

15 

The similarity between the position of Statistical Clerk and Accounting Clerk I is well illustrated by the identical salary range 
in effect for each. Responsibilities in the Statistical Clerk position and those in a Senior Clerk position are comparable^ Since 
salary information on this type of position is meager, that which is available and ccmparable miist be used as a basis for a reconmendation» 
In Report #1, it was found that the mean salary for 290 Senior Clerk positions was $408 with an interquartile range of $300-472, 

In an industrial situation, a position such as Assistant Epidemiologist is often identified as middle-management position. Incum
bents perform in a hi^ly technical area unique to a cancer research hospital such as this and at a level of responsibility which relieves 
the department head of details and day-to-day trivia. The incumbents represent a considerable investment in institutional on-the-job 
training and if a replacement were to become necessaiy, a qualified person would be exceedingly difficult to secure with the result that 
the operation of a vital department would be significantly jeopardized. An employee in this class of position is expected to act on all 
matters, in the absence of the department head, in a manner conducive to the efficient operation of the department. This adjustment will 
place the position in a pay-range ccmparable to that requiring an advanced college degree or where experience may be substituted in lieu 
of it. This adjustment will retain the departmental relation between this and other positions over vhich supervision is given. 
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COMPARABLE STATE CLASSIFICATICN PLAN POSIHONS 
SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLY ANNUAL 

RANGE 
NUMBER 

CLASS 
NUMBER TITLE MONTHLY 

RAN5S 
NUMBER 

12 
FROM: mu Switchboard Operator 

SWITCHBOARD OPERATOR 

$225-279 $2700-3348 21 5 Switchboard Operator $256-319 3 

0301 

TO: 
UTOO 

Chief Switchboard 
Operator 

279-350 3348-4200 26 8 Switchboard 
Supervisor 

Operator 331-391 4 0301 

TO: 
UTOO Switchboard Operator 256-319 3072-3828 24 

0301 Chief Switchboard 202-366 3504-4392 27 

The 43 positicns of Svatchboard Operator in industry according to Report §1^ received an average salary of $345 with 50 percent 
falling within a range of $308-390o In Report #4, the average salary paid 175 persons was found to be $365 with 50 percent falling 
within a range of $308-425, The 324 workers in Report #5 received an average of $305 with 50 percent falling within a range of $249-352, 

The six positions of Chief Switchboard Operator, according to Report #1, in Houston industry received an average salary of $456, with 
50 percent falling within a range of $412-575, No ihfiormation on this position was secured in Reports #4 and #5, 

13 FROM; innr 
0320 

0325 

0329 

TO: 
UTLO 

Key Punch Operator 

Tabulating Eqxiipment 
Operator 

Machine Accountant 

Ccinputer Programmer 

Key Punch Operator I 

245-305 

292-366 

400-514 

539-680 

2940-3660 

3504-4392 

4800-6168 

6468-8160 

267-335 3204-4020 

23 

27 

34 

40 

25 

201 Key Punch Operator I 240-284 3 

203 Key Punch Operator II 273-321 5 

221 Tabulating Equipment 310-366 7 
Operator I 

223 Tabulating Equipment 346-408 9 
Operator II 

225 Tabulating Equipment 378-466 11 
Supervisor I 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONIHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE ST ATE CLASSIFICATION PLAN POS ITIONS 
nSSS RM5E 
NUMBER TITLE MCNTEILY NUMBER" 

13 0311 

0320 

0325 

0328 

0329 

0330 

Key Punch Operator II $292-366 $3S0H-i4392 

350-'+39 4200-5268 Tabulating Equipment 
Operator 

Machine Accountant 

Ccanputer Prograraner I 

Ccnputer Programmer II 

419-539 5028-6468 

482-620 5784-7440 

539-680 6468-8160 

Ccraputer Programmer III 592-740 7104-8880 

27 

31 

35 

38 

40 

42 

226 

241 

242 

Tabulating Equipment $450-532 14 
Supervisor II 

Ccnputer Programmer I 481-567 15 

Computer Progrannner II 513-606 16 

In Report #1, the average salary paid the Key Punch Operator in 177 poeiticns in Houston industry was $349 with a middle qxiartile 
range of $294-404. In Report #4,the average for 312 positions was $365 with 50 percent falling within the range of $314-387, Report #5 
showed 345 workers in this class receiving an average salary of $365 with the middle range of $318-407. 

For the Tabulating Equipment Operator, it was found in Report #1 that 95 persons received an average of $407 with half receiving 
between $374-438. In Report #4, 142 persons received an average monthly salary of $423 with 50 peroent of this group falling within a 
range of $349-474, In Repcart #5, 119 persons in this category were paid an average of $503 with 50 percent falling within the middle 
quartile range of $430-563, 

No information was secured on the position of Machine Accountant. However, the recommended salary retains the departmental relationt> 
between this and subordinate positions supervised ty enployees in the Machine Accountant class of position. 

Information on salaries paid the Conputer Programmer class of position is quite fluid because of the constantly increasir^ demand 
for persons with this type of tredning and experience. However, a conparison between the proposed salao^ies and those currently in effect 
in the State Classification Plan point up the similarity in ranges. Further justification is found in a current study identified as 
Report #1 which it was found that 40 positions were paid an average salary of $633 with the minimum-maximum range of $418-800 and a middle 
quartile range of $571-700, 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER HTLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STALE CLASSIFICATICN PLAN POSITIONS cDss mm 
NUMBER HUE MONTHLY NUMBER 

FROMs 

0332 Print Shop Supervisor $366-460 $4392-5520 32 0316 Reproducing Equipment $395-466 
Supervisor 

12 

TO: 
TJJ32 Print Shop Supervisor 400-514 4800-6168 34 

In Report #2, among nine positions studied, the average salary paid was found to be $517 with an interquartile range of $427-507, 

ORDERLY 

15 
FROM: mr Orderly 172-235 2064-2820 16 NONE 

TO: 
TITOl Orderly 181-235 2172-2820 17 

This range adjustment will bring the number of intermediate steps to four. This is one of several positions in which the total 
nuinber of steps changed vhen the legislature granted a salary adjustment to persons whose salary was within the range of $200-500 per 
month. 

ASSISTANT HEAD NURSE 

16 
TO: 
1319 Assistant Head Nurse 382-482 4584-5784 33 NGNE 

This action will add a position to the Nursing Group class to provide an intermediate level of supervision between the Staff Nurse 
and the Head Nurse, It will afford the opportunity of evaluating potential supervisory material in an actual work situation thus in
suring a continuity in professional supervisory nursing personnel. The salary reconmended falls between the approved starting salaries 
for the Staff Nurse and the Head Nurse classes of positions. See attached position description. 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 

NUMBER TITLE MONTHLY NUMBER 
9iK(Ss 

PHARMACY GROUP 

17 
FROM: 
HUT Pharmacdst 

1103 Assistant Chief 
Pharmacist 

$539-680 $6468-8160 

565-710 6780-8520 

40 

41 

4496 Laboratory Pharmacist $481-568 15 

TO: 
1101 Pharmacist 592-740 7104-8880 42 

1103 Assistant Chief 
Pharmacist 

620-770 7440-9240 43 

This position is an excellent one to en5)hasize the problem vdiich this institution faces on one hand, in attempting to maintain 
salaries realistic and corrpetitive with those being paid in similar institutiQns, In Report #1 just ccrapleted, the average salary 
for 20 Staff Pharmacist p ositions was $597 with a middle range of $539-650 and a minimum-maximum range of $539-650, In arriving at 
1iie interquartile range a scmevdiat unusual situation was noted in that the minimum for the range was found to be $539 identical with 
the minimum salary reported. 

In Report #3 completed as of November 20, 1962, the following information was secxired: (1) one hospital had just established their 
range for Staff Pharmacist at $600-675; (2) the starting salary at another institution effective October 14, 1962, was $556; (3) another 
reported a minimum starting salary of $625; (4) another reported a range of $550-650 with the actual minimum starting salary at $600, 
The average starrti^ salary for these five institutLcns is $591, The proposed increase for the Assistant Chief Pharmacist retains the 
one step differential between it and the position of Staff Pharmacist, 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATICN PLAN POSIHONS ms 
NUMBER TITLE MCNTHLY NUMBER 

RADIOLOGY - DIAOJOSTIC GROUP 

18: ill-
FROM: 
im Assistant Chief X-Ray 

Technician 
$366-460 $4392 5520 32 4293 X-Ray Technician III $378-446 11 

1205 Chief X-Ray Technician 419-539 5028-6468 35 

TO: 
1704 Assistant Chief X-Ray 

Technician 
382-482 4584-5784 33 

1205 Chief X-Ray Technician 460-592 5520-7104 37 

In Report #1^ six positions of Chief X-Ray Technicians in Houston Hospitals were paid an average of $532 with a mixumxjm-maximum 
range of $482-710 with the middle quartile range found to be $495-525o In Report #2, there were 29 positLcns with the average of these 
found to be $572, In this same report the minimum-maximum range was found to be $335-821 willi a middle quartile range of $445-650, 

RADIOLOGY-THERAPEUTIC GROUP 

FROM: 

18 1210 

1211 

X-R^ Therapy Technician 350-439 

382-482 Senior X-Ray Therapy 
Technician 

4200-5268 

4584-5784 

31 

33 

NONE 

1215 

1216 

1217 

Chief X-R^ Therapy 
Technician 

539-710 6468-8520 40 

Mold Roan-Dosimetry 
Technician 

366-460 4392-5520 32 

Senior Dcsimetrlst 460-565 5520-6780 37 -22-



SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSinCATTCN PLAN POSITICNS 
T33S5 mS: 
NUMBER TITLE MONTHLY NUMBER 

18 1220 

TO; 
nio 
1211 

1215 

1216 

1217 

1220 

Radium Curator $382-482 $4584-5784 

X-Ray Therapy Technician 382-482 

400-514 Senior X-R^ Therapy 
Technician 

Chief X-Ray Therapy 
Technician 

Mold Rocm-Dosimetrist 

Senior Dosimetrist 

Radium Curator 

565-710 

400-514 

4584-5784 

4800-6168 

6780-8520 

4800-6168 

33 

32 

34 

41 

34 

NONE 

539-680 6468-8160 40 

419-539 5028-6468 35 

Thir group of positions is unique in the hospital field and is found only in a^ tumor research institution such as this, 
on salaries for these positions is essentially non-existent so that it must be related to positions within the institution. 

Infomaticn 

FirstJ the X-Ray Therapy Technician nust be a registered nurse with considerable experience. On-the-job training is required for each 
therapy technician. This range adjustment re-establishes the differentiation in salary between this and the registered nurse group of 
positions. The Mold Roomr-Dcsimetrist Technician, Senior Dosimetrist, and Radium Curator are best coiqarable to the Research Technician group 
of positions, E jq)erienced personnel are unavail^le on an outside recruitment basis so that each appointee must be given hi^ly technical 
and thorou^ training in the use of radiation equipment. 
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COMPARABIE STATE CLASSIFICATION PLAN POSITIONS 
SUPPORT 
REFERENCE 

19 

CLASS 
NUMBER TTTIi: MCNIHLY ANNUAL 

RANGE 
NUMBER 

CLASS 
NUMBER TITL£ MONTHLY 

RAM5E 
NUMBER 

FROM; rm Case Aide 

SOCIAL SERVICE GROUP 

$245-305 $2940-3660 23 5021 Child Welfare Worker I $362-427 10 

1303 Senior Case Aide 319-366 3828-4392 29 5022 Child Welfare Worker II 378-446 11 

1305 Social Worker 460-514 5520-6168 37 5023 Child 
III 

Welfare Worker ? I 395-466 12 

1307 Senior Social Worker 482-539 5784-6468 38 5025 Child 
visor 

Welfare 
I 

Super- 450-532 14 

1310 Case Supervisor 514-650 6168-7800 39 5027 Child 
visor 

Welfare 
II 

Super- 481-568 15 

TO: 
TTOO Case Aide 305-382 3660-4584 28 4085 Medical Social Worker 422-498 13 

1303 Senior Case Aide 335-419 4020-5028 30 

1305 Social Worker 482-620 5784-7440 38 

1307 Senior Social Worker 514-650 6168-7800 39 

1310 Case Supervisor 539-680 6468-8160 40 

1312 Assistant Director 
Medical Social Service 

592-740 7104-8880 42 

In Report #1 for Houston Hospitals it was found that 26 medical social worker 
of $1+25-650. Fifty percent of these positions fell within "die range of $470-525, 
salary was found to be $565-620 with an interquartile range of $592-600, 

positions averaged $502 with a ndnimunrenaximum range 
In four positions of Case Supervisor» the average 
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In Report #2, the average salary for 22 Case Supervisors was found to be $636 with a minimum-raaxiflium range of $473-789 and 50 
peroBHt of the salaries falling within a range of $583-684o For 29 positions of Social Case Aide the average salary was found to 
be $393 with $300-558 reported as minimum-maximijin range and $340-417 as the range between which 50 percent of the salaries fell. 
There was no information secured cn the salary paid the position of Assistant Director, Medical Social Service in either Report #1 
or #2, However, Report §2 made a study of the salaries being paid the position of Director, Medical Social Service and fcnnd that 
in 30 positions the average salary was $777 with a minimuiiHraaximuin range of $571-1183 and bO percent of these salaries falling within 
a range of $650-840 which maJces the recamnended range for the Assistant Director, Medical Social Service a realistic one. This is a 
new position for vdiich a position descripticn is attached. 

REFERSiJCS 

SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS ms Tm 
NUMBER TITLE MONTHLY NUMBER 

ANIMAL CARETAKER 

20 
FROM: 
2OT Animal Caretaker $172-235 $2064-2820 16 NCNE 

TO: 
^00 Animal Caretaker 200-256 2400-3072 19 

In Report #2, 237 positions received an average salary of $287 with a ndnimumj-maximum range of $150-440 and 50 percent of the positions 
falling within a range of $200-362. 

DIENER 

21 
FROM: 
im 
TO: 
5^20 

Diener 

Diener 

190-256 2280-3072 18 

200-256 2400-3072 19 

NCNE 
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Uiis change vd.ll bring the number of intermediate steps to four, Ihis conqjares with the minimum salary of $201 reported in 
Report #2 in v&ch Hie maximum salary for this position was found to be $569. 

SUPPORT 
REFERENCE 

CLASS 
NUMBER HTLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS n3ss 
NUMBER TITLE MCNIHLY 

RAN5E 
NUMBER 

22 

22 

CHIEF MEDICAL TECHNOLOGIST 

FROM; 

TO; 
7T15 

Chief Medical Technolo- $182-592 $5781-7101 
gist 

Chief Medical Technolo
gist 

182-620 5781-7110 

38 

38 

NONE 

This change vdll bring the number of intermediate steps to four, the standard used throu^out the pay plan. The varlatioi resulted 
from a legislative action in 1959, vdiich granted increases to persons vdthin the $200-500 per month range and thus changing the number 
of intermediate steps in classes vdthin which either salary fell. 

RESEARCH TECHNICIAN GROUP 

23 
FROM; 7m 
2201 

TO; 
"5700 

2201 

For the Research Technician II the follovdng appear 
comparable; 

Research Technician I 292-382 3501-1581 27 

Research Technician II 100-182 1800-5781 31 

Research Technician I 292-366 3501-1392 27 

Research Technician II 100-511 1800-6168 31 

1221 Bacteriologist I 

1227 Entomologist I 

1239 Parasitologist I 

1219 Virologist I 

378-116 

378-116 

378-116 

378-116 

11 

11 

11 

11 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE ST ATE CLASSIFICAIICN PLAN POSIU CNS 
CDSS 
NUMBER TITLE 

•R 
MONTHLY NUMBER 

23 220k Research Scientist-
Engimer 

$565-710 $6780-8520 

For Research Scientist-Engineer tJie following appear 
to be comparable; 

1+1 1+223 Bacteriologist III $560-660 

4229 Etonologist III 560-660 

4235 Immunologist III 560-660 

4247 Serologist III 560-660 

4251 Virologist III 560-660 

The reconmended changes in Researcdi Technician I, II reflect only a change in the number of intermediate steps within tiie range 
for each class to provide for Scfouarcs^iep intemediate range. 

The Research Scientist-Engineer is a new class of positiaa to be added to the Pay Plan to provide a position in the classified 
service for those persons who m^ lack the necessary educational requirements to qualiJfy for a staff appointment, but vho, because of 
their thorou^ experience gained at this institution, perform at a level beyond the Research Assistant level. This class of position 
for which a new position description is attached is intended to provide continuous employment for employees in this category. 

A look at salaries paid comparable positions in Houston industry substantiate the , -eccnimended salary range. In Report #1, it was 
found that in 18 positions indxostry paid persons in this class an average of $843 with a minimum-maximum range of $800-1007 and 50 
percent of these salaries falling within a range of $800-840. 

ELECTRCNIC TECHNICIAN 

FROMt 
24 22Ub Electronic Technician 400-514 4800-6168 34 NONE 

TO; 
T705 Electronic Technician 439-565 5268-6780 36 
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Anong 40 positions reported in Report #2, the average salary was found to be $535 with a rainimum-maximuin range of $350-761 and 50 
percent falling within a range of $470-604. 

SUPPORT 
REFERENCE 

CLASS 
NUMBER TETLE MCNTEiLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STAIE CLASSIFICAnON PLAN POSITIONS 
CDSS 
NUMBER TITLE MONIHLY NUMBER 

25 
FROM; 

TO: 
^5 

Junior Physicist 

Junior Hiysicist 

JUNIOR PHYSICIST 

$460-5«9 $5520-6780 37 

539-680 6468-8160 40 

NONE 

This position falls in a class similar to that of Research Scientist-Engineer. Incumbents in this position perform at a level beyond 
those in the Research Assistant class either because of experience or advanced education. Only those applicants who demonstrate reasonable 
potentialities of advancing toward the doctorate level are initially caisidered for this position. This potentiality is evaluated in the 
li^t of experience gained at this hospital. 

26 
TO; 
^20 Research Dietitian 

RESEARCH DIETITIAN 

400-514 4800-6168 34 NONE 

This is a new positicn to be added to the Pay Plan because of the requirements in the ̂ fetabolic Studies Kitchen. In Report #2, the 
average salary was found to be $514 with $419-718 the minimumnnaximum range and 50 percent of the positions falling within a $460-541 
range. The new position description is attached. 
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SUPPORT 
REFEREa^CE 

CLASS 
NUMBER TITLE MCNIHLY ANNUAL 

CCMPARABIE STATE CLASSIFICATICN PLAN POSITIONS 
RANGE CDS5 RAM® 
NUMBER NUMBER TETIE MONTHLY NUMBER 

FROM: 

MEDICAL COMMUNICATIONS GROUP 

27 2320 Artist $279-350 $3348-4200 26 NONE 

2322 Senior Artist 460-565 5520-6780 37 

2346 Moticn Picture Cameraman 460-565 5520-6780 37 

2347 Ccmmunications Eqiiipment 319-400 3828-4800 29 
Technician 

2349 Electronic Engineer 460-710 5520-8520 37 

2350 SupervisorJ Visual Aids 
Laboratory 

514-650 6168-7800 39 

TO: 
7T20 Artist 350-439 4200-5268 31 

2322 Senior Artist 460-592 5520-7104 37 

2346 Motion Picture Cameraman 460-592 5520-7104 37 

2347 Ccmmunciations Equipment 
Technician I 

319-400 3828-4800 29 

2348 Ccmmunications Equipment 
Technician II 

366-460 4392-5520 32 

2349 Electrcnic Engineer I 460-592 5520-7104 37 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLy ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
cDS5 
NUMBER TITLE MONTHLY 

Tomr 
NUMBER 

27 2350 Electrcnic Engineer II $565-710 $6780-8520 i+l NONE 

2360 Supervisor, Visual Aids 565-710 6780-8520 i+l 
Production Laboratory 

In tiie Artist position, three retail establishments reported starting salaries of $316, $341+, and a range of $322-387 per month for 
persons vdthout experienceo For an employee with experience the rates were reported as $367, $537, and a range of $430-537, One insti
tution in the Medical Center reported actual salaries paid as $350, $400, and $500 per montho A former employee of the M» D, Anderson 
Hospital i4tio r esigned to accept employment in another institution within the Medical Center currently receives $415 per month. In a 
current study of salaries paid comparable positions in the Houston Area the minimum salary for nine positions was reported as $350 per 
month, maximum as $482 with the average of $414, The average rate paid a Junior Draftsman, for which each of the Artists could qualify, 
according to the lastest Occupational Wage Survey for the Houston Area conpleted by the Bxareau of Labor Statistics is $359 per month. 

The proposed changes in the Senior Artist and Motion Picture Cameraman reflect only a standardization of the number of the 
intermediate steps to four. As previously explained the need arose because of the salary adjustment in the salaries between $200-500 
per month. 

The present Conmunicatio^ Equipment Technician title is deleted ̂ d in its place will be substituted Ccmmunicaticns Equipment 
Technician I and II. This will provide an entry job as well as a position in which previous qualifying experience is required and recog
nized. In the stu^ made in Report #2, the average salary in five positions of Assistant Audio-Visual Technicians, comparable to our 
Communications Equipment Technician II, was $453 with $383-576 the minimum-maximum range and half of the positions falling within a range 
of $383-463. 

By establishing an Electronic Engineer I and II within thii range now approved for the Electronic Engineer position, the policy of 
four intermediate steps is again recognized. 

Ihe class number of the Supervisor, Visual Aids Production Laboratory was revised to provide for future expansion. In Report #2, 21 
positions of Medical Photography Supervisor were reviewed and in this group $660 was found to be the average salary with 50 percent falling 
between $575 and $737, The Icw-hi^ range for these 21 positions was $450-838, 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
CDSS 
NUMBER TITLE MONTHLY NUMBER 

28 
FROM: 
^DW 

TO: 
3000 

Draftsman 

Draftsman 

$319-tl00 $3828-4800 

350-439 4200-5268 

29 

31 

2000 Draftsman I $331-391 

As stated in llie justification for the Artist position, the Draftsman and Artist requirements are comparable. In the Junior Drafts
man position, a stucty of 313 positions in Report #5 reflected an average salary of $384, and 50% of the positions reported falling 
within the range of $335-419, 

ENGINEER - DESIGNER 

29 
FROM: 

TO: 
WlO 

Engineer - Designer 

Engineer - Designer 

592-770 7104-9240 

620-770 7440-9240 

42 

43 

NONE 

This change reflects only an adjustment in the number of intermediate steps from three to four, with the current upward trend in 
Engineer salaries, no reduction in the range would be realistic nor could it be justified. 

30 
FROM: 
Tm 
TO: 
nbi 

Stationary Fireman 

STATIONARY FIREMAN 

335-382 4020-4584 30 9061 Boiler Plant Operator I 257-301 4 

Stationary Fireman 335-419 4020-5028 30 9062 Boiler Plant Operator II 346-409 9 

The proposed action serves to bring the number of intermediate steps in this range to four. 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
RANGE MJ6E: 
NUMBER NUMBER TITLE MONTHLY NUMBER 

31 
FROM: 
TCIS" 

3111 

3115 

TO: 
^10 

3111 

3115 

3120 

Equipnent Maintenance 
Chief 

Building Maintenance 
Chief 

Master Mechanic 

Equipment Maintenance 
Chief 

Building Maintenance 
Chief 

Master Mechanic 

Mechanical Engineer 

$514-650 $6168-7800 39 

460-592 5520-7104 37 

460-592 5520-7104 37 

482-620 5784-7440 38 

482-620 5784-7440 38 

Delete 

650-800 7800-9600 

9029 Superintendent of 
Electrical Maintenance $451-532 14 

9039 Chief Air Conditioning 
and Boiler Operator 481-568 15 

Ihese proposals revise the position description, copy attached, of the Equipment Maintenance Chief with a corresponding revision 
in the range; the deletion of the position of Nfaster Mechanic by replacing it with the revised position description for Equipment 
Maintenance Chief, There is also added a supervisory pjositicn of Mechanical Engineer for vhich a new px^sition description is attached. 
The two positions of Equipment Maintenance Chief and Building Maintenance Chief are comparable in assigned duties, responsibilities, 
and experience requirements in the field of specialization. Therefore, the similarity in the two ranges. In Rep>ort #2, seven pxjsiticns 
of Electrical Superintendent were surveyed wiUi the following results: the average salary was $653, the Icw-hi^ salary range was $466-
956 with 50% of the salaries falling within $505-823. 

For the ̂ fechanical Engineer position, having no supjervisory responsibilities, the average salary for 10 positions was found to be 
$771 with a minimum-maximum range of $565-998 and an inter-quartile range of $634-789, 
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SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONIHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
C13S2 
NUMBER TITLE MONIHLY 

RANGE 
NUMBER 

32 
FROM: 

3205 

3207 

TO: 
^00 

3205 

3207 

Laborer 

Driver 

Mechanic Helper 

Laborer 

Driver 

Mechanic Helper 

LABOR G ROUP 

$172-235 $206H-2820 

200-256 21^00-3072 

215-267 2580-3204 

181-235 

225-279 

225-279 

2172-2820 

2700-3348 

2700-3348 

16 

19 

20 

17 

21 

21 

9003 Laborer $168-198 

9401 Truck Driver I 210-250 

9001 Helper, Maintenance 
and CcnstructiCTi 225-265 

A 

1 

Amcng hospitals in the Houston area, Report #1 indicated that the average salary paid 52 labor positions was $221 with a ndnimum-
naxiinuin range of $160-384 and a middle quartile range of $181-235. 

For 39 Driver positions in this same report, $349 was found to be the average salary paid with a Icw-hi^ range of $200-515 and 
an intermediate quartile range of $245-400. 

No infomaticn on the ffechanic Helper class of position, however reference to class #9001 in the State Pay Plan makes this recom
mendation a realistic one. 
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COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

CLASS 
NUMBER TITLE MONTHLY 

RANGE 
NUMBER 

TRADES GROUP 

FROM: 
3210 Carpenter $350-439 $4200-5268 31 9015 Maintenance Carpenter $291-343 6 

3215 Electrician 366-460 4392-5520 32 9026 Maintenance Elec
trician 

331-391 8 

3220 Painter 350-439 4200-5268 31 9010 Maintenance Painter 291-343 6 

3221 Mflintenence Man 335-419 4020-5028 30 9021 Maintenance Pluniber 291-343 6 

3225 Pluniber 366-460 4392-5520 32 9047 Air Conditioning Mech
anic I 

378-446 11 

3227 Refrigeration Mechanic 382-482 4584-5784 33 9048 Air Conditioning Nfech-
anic II 

395-466 12 

TO: 
"3510 Carpenter 366-460 4392-5520 32 9049 Air Conditioning Mech- 450-532 

anic III 
14 

3215 Electrician 382-482 4584-5784 33 

3220 Painter 366-460 4392-5520 32 

3221 Maintenance Man 366-460 4392-5520 32 

3225 Pluniber 392-482 4584-5784 33 

3227 Refrigeration Mechanic 400-514 4800-6168 34 

33 
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In Report #5 the following salaries were reported: 

NUMBER OF 
POSITION POSITIONS AVERAGE SALARY MIDDLE RANGE 

Maintenance Carpenter 358 $551 $555-595 

Maintenance Electrician 587 558 539-596 

Maintenance Painter 409 529 515-595 

Maintenance Pipefitter 783 579 562-596 

These salaries are substantially the same as those found in Report #4 which follows: 

POSITION 
NUMBER OF 
POSITIONS MEAN MINIMUM MAXIMUM 1st gUARTILE 3rd QUARTILE 

Maintenance Carpenter 28 561 475 702 522 585 

Maintenance Painter 30 548 484 687 484 584 

Maintenance Plumber 19 564 454 600 529 584 

Maintenance Electrician 115 592 432 756 585 653 

While the salaries paid in industry may not be attainable at any time in the foreseeable future, every effort, consistent wildi 
sound budgetary practices, must be exerted to prevent the gap between the two from enlarging. Accordingly, the salary adjustments are 
proposed. 
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COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

CLASS 
NUMBER TITLE 

RANGE • 
MONTHLY NUMBER 

34 
FROM: 
3230 Precision Machinist $382-482 $4584-5784 33 9511 Machinist $362-427 10 

3232 Machinist 335-419 4020-5028 30 

TO: 
3230 Nbchinist 366-460 4392-5520 32 

3232 Precision Machinist 382-482 4584-5784 33 

3233 Scientific Instrument 
Maker 

419-539 5028-6468 35 

REPORT #1 

POSITION 
NUMBER OF 
"POSITIONS AVERAGE MINIMUM MAXIMUM 1st QUARTILE 3rd QUARTILE 

Laboratory Mechanic 

REPORT #1+ 

23 $457 $350 $698 $400 $620 

Machinist 

REPORT #5 

1126 551 521 583 

Maintenance Machinist 477 560 
MIDDLE RANGE 
553-$$5— 

In the position of Scientific Instrument Maker, position description attached, an employee to qualify must be a journeyman machinist 
vd.th considerable experience. It is a hi^ly skilled work and a tedmical position for which, according to the department head, the qual
ifications are very much in demand by the National Aeronautics and Space Administration at a salary considerably in excess of that pre
sently being provided. That persons wi1di this training are in great demand, in the Houston area, is best illustrated by the numerous help 
wanted advertisements which frequently appear in local newspapers. Loss of our present incumibent and his 13 years of experience would be_36. 



WW 

a serious setback to neny phases of our research program. 

SUPPORT CLASS 
REFERENCE NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATICN PLAN POSITIONS 

NUMBER TITLE MONTHLY NUMBER 

LAUNDRY GROUP 

35 
FROM: 
4000 Laundry Worker 

4008 Laundry Worker Super
visor 

$135-225 $1620-2700 

215-267 2580-3204 

11 

20 

8250 

8255 

Laundry Worker 

Laundry Foreman 

$168-198 

240-284 

4 

3 

4010 Laundry Manager 439-565 5268-6780 36 8280 

TO: 
4000 

Superintendent of 
Laundries 

451-532 14 

4001 

4008 

4010 

Laundry Worker 1 

Laundry Worker 11 

Laundry Supervisor 

Lamdry Mana^r 

135-172 

181-235 

215-267 

650-800 

1620-2064 

2172-2820 

2580-3204 

7800-9600 

11 

17 

20 

41 

Revising the Laundry Worker title by adding 1 and 11 and reducing the number of steps will conform with the general pattern of pro
viding four intermediate steps for each class of position. 

Dropping the "Worker" to porvide the title "Laundry Supervisor" is a more descriptive title for the position. 

Five major institutions in the Texas Medical Center were contacted with reference to the salary being paid their position of Laundry 
Mana^r, It should be pointed out that this position is considered an administrative one in most hospitals in the area and the salary for 
it as being of a confidential nature. However, one institution reported a range of $7200 to $8100 per annum, and two others initially em
ployed a Laundry Mana^r at $8500. A local government hospital paid $8340, 

In order to further substantiate the original recommendations for a range adjustment four local hospitals were again contacted within 
-37-



the past 30 days, Th^ e reported that the actual salary paid the present incumbent in each case was (1) Sey^S, (2) $7200 to a contractor,, 
(3) $81'+2, and (4) $7920, W hile the Superintendent of Laundries pOTition in the State Classification Plan at a salary range of $451-532' 
appears similar, the "salary is misleading vdien considered in the li^t of the impropriations Bill which also provides for maintenance vhich 
can be conservatively estimated at $300 per month. T hese facts permit no realistic alternative other than the recanmendaticn made. 

FOOD PREPARATICN GROUP 

SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MCNTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABl£ STA3E CLASSIEICATICN PLAN POSITICNS 
CLASS RAM® 
NUMBER TITLE MCNTHLY NUMBER 

36 FROM; mUf Kitchen Helper $135-225 $1620-2700 11 8101 Food Preparation and 
Servioe Worker I 

$168-198 A 

4104 Cock II 225-279 2700-3348 21 8102 Food Preparation and 
Service Worker II 

180-213 B 

4107 Chief Cook 382-482 4584-5784 33 8103 Food Preparsitian and 
Service Worker in 

192-236 C 

4108 Assistant Chief Cook 350-439 4200-5268 31 8115 Cock I 192-226 C 

4109 Waitress 181-245 2172-2940 17 8116 Cook II 210-250 1 

4111 Coffee Shop Manager 245-305, 2940-3660 23 8150 Food Service Manager I 378-446 11 

TO; 
T+Too Kitchen Helper I 135-172 1620-2064 11 8151 Food Servioe Manager II 422-498 13 

4101 Kitchen Helper II 181-235 2172-2820 17 

4104 Cook II 245-305 2940-3660 23 

4107 Assistant Chief Cook 366-460 4392-5520 32 

4108 Chief Cook 419-539 5028-6468 35 -38-



SUPPORT 
REFERENCE 

CLASS 
NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 

NUMBER TITLE MONTHLY 
RANGE 
NUMBER 

TO: 
36 (Con't)^9 

4111 

Waitress 

Coffee Shop Manager 

$190-245 $2280-2940 

Delete 

18 

By adding I and II to the Kitchen Helper position and reducing the number of intermediate steps to four the ranges will then conform 
to the pattern of other ranges within the Pay Plan. 

In Report #7 th e following information relating to the Cook positions was reported: In nine positions the average salary was found to be 
$349 within a minimum-naximum range of $245-482. In Report #1 considering the salaries paid in industry the following data were reported for 
the Cook: 

NUMBER OF 
POSITIONS AVERAGE MINIMUM MAXIMUM 1st QUARTILE 3rd OUARTILE 

11 $335 $216 $416 $225 $406 

By inverting the positions of Chief Cook and Assistant Chief Cook, the same relation will exist between these two positions as otirers in 
the Pay Plan where the subordinate position precedes that of its next ranking one. Few institutions have this type of position, but a com
parison of these with similar positions in the State Plan indicate that the recanmended ranges are realistic and sound. One Hospital re
ported a similar positioi at $760. 

In Report #6 a ran^ of $509-716 with an average salary of $626 for Chef position (comparable to our Chief Cook Position) was reported. 

BUILDING SERVICES GROUP 

37 
FROM: 
mi Porter $172-235 $2172-2820 16 8001 Janitor $168-198 
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COMPARABLE STATE CLASSIFICATION PLAN POSITIONS 
SUPPOKi' CLASS 
REFERENCE NUMBER TITLE MONTHLY ANNUAL 

RANGE 
NUMBER 

CLASS 
NUMBER TITLE MONTHLY 

RAMGE 
NUMBER 

FROM: 
37 (Can't)4205 Elevator Operator $142-181 $1704-2172 12 8002 Janitor II $180-213 B 

4216 Matron 172-235 2064-2820 16 8005 Building Maid I 168-198 A 

4225 Executive Housekeeper 460-592 5520-7104 37 8006 Building Maid II 180-213 B 

TO: 
4201 Porter I 181-235 2172-2820 17 8035 Elevator Operator 180-213 B 

4202 Porter II 215-267 2580-3204 19 

4205 Elevator Operator 149-190 1788-2280 13 

4210 Matron 181-235 2172-2820 17 

4225 Executive Hosuekeeper 514-650 6168-7800 39 

By adding I and II to the Porter class of position it will provide for limited supervisory responsibilities assigned to the Porter II 
class of position, for which a position description is attached, 

Houston Industry according to Report #1 pays the following salaries in 114 Janitor positions: 

AVERAGE MINIMUM MAXIMUM INTERMEDIATE RANGE 

$325 $192 $515 

In this same report 19 Elevator Operator positions were paid: 

356 216 415 

$207-415 

302-415 
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Salary information in the Ej^cutive Housekeeper class of position is difficult to secure because most hospitals consider the salaries 
paid these persons as confidential since they are in the department head category. However, in Report #3 it was found that among five in
stitutions reporting, the average salary paid was $591, This was based on actual monthly salaries of $600, $556, $625, and $575, 
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0040 

ASSISTANT PERSONNEL MANAGER 

NATURE AND EXAMPLES OF WORK: This is professional and administrative work in-
volving the responsibility, under the Persomel Manager, for the administra
tion of sound personnel practices as they apply to the hospital. 

Work involves the performance of varied duties in executing the tech
nical phases of the hospital personnel program under the direction of the 
Personnel Manager. Responsibilities include participation in the recruitment, 
selection, training, classification, and salary administrHtion programs of the 
hospital. A major responsibility relates to the development and maintenance 
of eligible lists of personnel seeking employment with the hospital and for 
interviewing and referring job applicants. The Assistant Personnel Manager 
also acts as office manager for the Personnel Office and relieves the Personnel 
Manager of much administrntive detail, occasionally, without bringing it to his 
attention. Work requires a good knowledge of the practices, procedures, and 
policies of the hospital, as well as a sound grounding in Ihe technical funda
mentals of public personnel administration. This employee is expected to develop 
and refine the procedures required to carry routine work throu^ to completion; 
more difficult problems or questions ccnceming policy, interpretation, or pre
cedent are referred to the Personnel Manager for review, advice, or decision, 
or may be decided upon in conference with him. Instructions received are in 
the form of suggestions or general outlines of ends in view, with any addition
al instructions worked out in conference. Direct supervision may be exercised 
over specific tasks performed by individual members of the office and general 
supervision is exercised over all office personnel, 

llltistrative Examples; Maintains liaison with employment agencies, col
leges, and other possible recruitment sources regarding "the filling of vacan
cies; works with hospital departments in ascertaining needs for new employees 
including maintenance of vacancy registers; gives secretarial tests to appli
cants vhere indicated; conducts interviews and refers prospective employees to 
departments. 

Operates the employee counseling program; counsels, gives advice to, 
and attempts to resolve difficulties brou^t to his attention by employees of 
the hospital; conducts exit interviews; discusses matters of employee relaticans 
with the Personnel Manager and assists in the revision of the personnel program 
better to meet Ihe changing needs of the hospital. 

Assists in the technical study and analysis of jobs; writes job specifi
cations; conducts desk and field audits, and reccramends reclassification of ex
isting positions and proper classifications for new ones; explains and discusses 
the classification and pay plan; confers with department heads and others on per
sonnel procedures, policies, and actions to be followed; performs related re
search work when necessary. 

Acts as office supervisor, exercising supervision over the clerical ac
tivities of the Personnel Office. 



OOlfO 

ASSISTANT PERSONNEL MANAGER (Con't) 

Performs related work as required. 

REQUIREMENTS OF WORK; Experience in personnel organization and adudnistratiai, 
including some ej^erience in recrmtnent and employee counseling; and gradua
tion from a four year college or university with specialization in public or 
personnel administration; or a similar coirbination of experiaice and training 
which provides knowledges, abilities, and skills as follow: 

(1) Considerable knowledge of the principals, metlrods, teohniques, and 
working problems of personnel administration, (2) Considerable knowledge of 
modem office practices and procedures. (3) Knowledge of institutional organ
ization. (4) Ability to use alertness and good judgment in applying knowledge 
of regulations and policies in a variety of cases, and resourcefulness in meet
ing new problems. (5) Ability to handle administrative and technical details 
independently and to organize and coordinate work effectively, (6) Ability to 
plan, organize, and supervise the work of others in a manner conducive to full 
performance and hi^ morale. (7) Marked ability to establish and maintain ef
fective working relationships with other workers, departmental and administra
tive personnel, and with the public. 



0050 

ADMINISTRATIVE ASSISTANT (Can't) 

May act as the supervisor of a small unit of the hospital opera
tion with total responsibility for a proper functioning of that lonit. 

Performs related duties as assigned, 

REQUIREMENTS OF WORK; Considerable responsible office experience, preferably 
including some such experience in the employment of the hospital and prefer
ably supplemented by graduation from a four-year college or university; or a 
similar combination of experience and training which provides knowledges, a-
bilities and skills as follows: 

(1) Thorou^ knowledge of modem office practices and procedures, 
(2) Considerable knowledge of hospital operating procedures, organization and 
personnel. (3 ) Knowledge of the principles and practices of bookkeeping and 
accounting, ( >+) Knowledge of standard procedures and practices in budget pre
paration and control, in purchasing and in personnel management. (5) Marked 
ability in establishing and maintaining effective working relationships with 
other personnelJ with professional and administrative personnel, and with the 
public, (6 ) Ability to take dictation of ordinary difficulty at a satisfac
tory rate of speed and to transcribe such dictation quickly and accurately, 
(7) Ability to organize and coordinate work effectively. (8) Ability to xise 
alertness and good judgment in applying knowledge of regulations and policies 
in a variety of cases. (9) Ability to plan, organize and supervise the work 
of subordinate workers in varied clerical and typing and stenographic func
tions. 



0050 

ADMINISTRATIVE ASSISTANT 

NATURE AND EXAMPLES OF WORK; This is responsible and difficult work involv-
ing clerical and quasi-administrative services in the administrative office 
of a major department. 

Work involves considerable initiative and responsibility in handling 
the varied and extensive office details of a major unit of the hospital as the 
assistant to a major supervisory officer. Successful performance of the dut
ies requires not only an intimate kncwledge of a wide range of hospital re
gulations, policies and practices and procedures, transcending the scope of 
a single, mjor functional division or group of divisions of the hospital, 
but also initiative and sound judgment in initiating work and arranging for, 
coordinating and overseeing numeirous office details. Th ese employees nor-
mlly assigPj supervise and review the work of a group of clerical employees. 
Normal administrative routines are handled independently unless in the judg
ment of the employee they require clearance with the administrative officer. 
This means that the work of employees of this class is not customarily sub
jected to even routine and periodic spotchecks, but is rather evaluated in 
terms of overall effectiveness in performance of duties and in relieving the 
supervisory officer of thd great mass of detail which passes throu^ the of
fice. 

Illustrative Examples: Arranges appointments for a superior; gathers 
material on assigned subjects for use by the superior in the preparation of 
reports, speeches, or articles and, in this connection may perform library 
research of a difficult nature; sigis routine forms and correspondence for 
the superior; answers the telephone and interviews office callers. 

Conducts correspondence and negotiations according to general instruc
tions of a superior on the more routine phases of the administrative work of 
the office; prepares budget estimates and may prepare statements of personnel 
and equipment needs from material presented by section heads. 

Drafts annual reports of 1iie activities of the department of division 
from reports submitted by heads of units; edits special reports prepared by 
others; reads and routes incoming correspondence; reads outgoing correspon
dence and refers to a superior those which involve inportant or unusual ques
tions of policy interpretations; examines the minutes of meetings of boards 
and coimittees and refers to a superior matters on which administrative acticai 
is required; follows up en assignments imade to employees of the divisions and 
advises superior of the various actions taken; and performs related work as 
required. 

May be temporarily responsible for the operation of a major unit within 
the hospital during the absence of the supervisory officer, acting for him 
and later reviewing with him such significant decisions as may, in the judg
ment of "the employee, require final clearance of the supervisor. 



0061 

ASSOCIATE EDITOR (Cont'd) 

and medical subject matter. (6) Thorough knowledge of medical and scientific 
tenninology to enable the incumbent to scan and abstract related professional 
journals. (7) Ability to write clear, concise and professionally acceptable 
medical research news reports of scientific discoveries and such related articles 
of interest to medical and basic science personnel. (8) Ability to maintain 
good rapport with institutional staff personnel in order to secure their co-
operatiCTi in reporting unusual or outstanding departmental activities; ability 
to act for the Editor, in his absence, making such decisions in areas vAiich have 
been delegated to him, referring those for final approval to the Editor which 
have not been delegated to him. (9) Ability to supervise the work of subor
dinates in a manner conducive to full performance and hi^ morals. 



0061 

ASSOCIATE EDITOR 

NATURE AND EX/^LES OF WORK; This is a sub-professional position unique to 
a research and teaching institution such as M, Do Anderson Hospital. It is 
responsible supervisory, informational and public relations work in preparing 
and releasing material for distribution. Duties are performed under the general 
supervision of the Editor who reviews work for accuracy and compliance with hos
pital policy. 

The employee prepares and releases news releases, special articles, 
annual publications and information booklets concerned with hospital activi
ties. Special requests for information ccnceming the hospital and its activi
ties are handled independently with those of a more complex nature being re
ferred to the Editor. 

Assists in maintaining optimum relations between the public, the press 
and the hospital. 

Day to day activities are carried on with a minimum of supervision. 

Illustrative Examples; Assists in the preparation and production of 
publications such as the Bertner Award Folder, Quarterly Newsletter, Research 
Report, General Information Folder and Yearbook of Cancer. 

Assists in the perparation of departmental booklets such as Dietetic's 
Manual for Food Service, Radiation Safeguards for Physics Department; assists 
representatives of press, radio and periodicals in gathering information for 
special articles; arranges for interviews and photographes; answers numerous 
telephone requests for public and press; replies to requests for information 
particularly high school students interested in writing themes; assists in 
selection of j^otographs for varioios publications; responsible for preparation 
of special reports such as the Annual Report to the President and the Report 

Educational Activities. Exercises supervision over all departmental per-
SOTinel. 

Performs other editorial duties as assigned. 

REQUIREMENTS OF WORK; Extensive ejqjerience in preparing news releases and 
in press or public relations work; and graduation from a four year college 
or university with a major course in journalism; or a similar combination 
of experience and training wbich provides knowledges, abilities and skills 
as follows: 

(1) Thorou^ knowledge of the principles and practices of journalism 
and public relations. (2) Thorou^ knowledge of proper punctuation, graramer 
and spelling. (3) Ability to prepare and edit interesting and informative 
news releases and special articles. (4) Ability to maintain good relation
ships with representatives of "tdie public and the press and with administrative 
officials of the hospital. (5) Ability to edit and possibly re-write pro
fessional manuscripts of a hi^ly technical nature dealing with scientific 



1019 

ASSISTANT HEAD NURSE (Ccm't) 

(1) Considerable knowledge of professional nursing theory and practice 
with particular reference to the field of specialization of the station of 
assignment. (2) Knowledge of the techniques of supervision especially as 
they apply in the field of professional nursing, and some knowledge of the 
supervisory problems involved in ward knowledge of the supervisory problems 
involved in ward administration. (3) Seme kncwledgq of modem teaching 
methods as applied to informal instruction with particular reference to the 
nursing techniques used in the field of specialization. (4) Ability to se
cure registration by the Texas State Board of Nurses Examiners at time of 
appointment. (5 ) Ability to supervise the application of nursing techniques 
to routine and complex patient care situations in the hospital. (6) Ability 
to understand, follow, and transmit oral and written instructions of a techni
cal and professional nature in exact detail, (7) Ability to assigi, direct, 
review, and evaluate the work of subordinate employees in a manner conducive 
to full performance and hi^ morale and to establish and maintain satisfactory 
working relaticxiships with physicrLans, supervisors, and other enplcyees, (8 ) 
Ability to deal with patients and their families sympathetically and tact
fully while, at the same tine, carrying out 1he treatments prescribed for 
them. (9 ) Ability to schedule own work and that of others, to requisition 
supplies, and to maintain various kinds of records, (1 0) Skill in the appli
cation of nursing techniques related to the field of specialization and skill 
in demonstrating them to subsidiary and professional personnel. 



1019 

ASSISTANT HEAD NURSE 

NATURE AND EXAMPLES OF WORK; This is supervisory nursing service work involv-
ing responsibility for nursing and subsidiary services of a station of the hos
pital. 

An Assistant Head Nurse is responsible, in the absence of a Head Nurse, 
for an assigned station; and assigns, directs, supervises, and assists general 
staff nurses of the station in patient care. She also directs the work of a 
subsidiary staff of the station in addition to performing related supervisory 
and clerical nursing duties. While responsibility exists for the complete 24 
hour period, this is prinarily related to supply and varied reporting procedures. 
The central nursing office provides supervision of stations during evening and 
ni^t shifts. Duties require considerable independent judgment and initiative 
based on previous experience and training in the field of nursing specializa
tion, All work is subject to the direction and supervision of nursing super
iors, of the medical staff of the department of specialization, and is per
formed in accordance with established regulations and policies. Work is reviewed 
by superiors who read and analyze reports and observe the nursing service given. 

Illustrative Examples; Assumes responsibility, in the absence of a Head 
Nurse, for all aspects of the nursing service of her station such as medical, 
surgical, or metabolic ward; or for the Supervisor of a clinic such as the fol-
Icw-up clinic or the new admission clinic; assigns, directs, supervises, and 
assists general staff nurses and the subsidiary staff assigned in caring for and 
treating patients of the unit and in assisting liie medical staff as required. 
Assists in receiving and orienting all personnel assigned to the unit for gen
eral duty or e;q5erience in clinical work situations; gives informal instructions 
regarding suitable methods and techniques in the field of specialization; eval
uates and rates performance of subordinates and discuses evaluations with em
ployees and superiors. 

Assists nursing office staff in the preparation, revision, and adjust
ment of time schedules for the personnel of the station in the best interests of 
station coverage. 

Assists in the performance of supervisory and clerical tasks such as re
viewing and preparing charts and reports, requisitioning supplies and equipment, 
and in analyzing nursing services and preparing recommendations for its inprove-
ment. 

Performs related work as required, 

REQUIREMENTS OF WORK: Experience in hospital nursing, including some experience 
in nursing service specialty to which assigned; and graduation frcrni a standard 
hi^ school and from an approved school of nursing, preferably supplemented by 
graduate training in the field of specialization; or a similar coi±»ination of ex
perience and training which provides knowledges, abilities, and skills as follows: 



220if 

RESEARCH SCimTIST-ENGINEER 

NATURE AND EXAMPLES OF WORK: This is hi^ly respcsnsible research work in the 
field of specialization of a given area of science or engineering for vhich 
the incumbent is particularly qualified by lengthy and specialized training 
and experience. 

Ihe difference between positions of this class and those of Research 
Technician II and Research Assistant is largely in the experience of the in
cumbent. These employees perform complex and specialized research in fields 
in vhich they are especially qualified as the result of extensive previous 
experience and in which they have been responsible for making a major contri
bution to the body of knowledge. Emplcyees frequently collaborate with a 
superior, with persons in positions of the same class, or with junior associ
ates. Work is generally performed with approval of a superior with respect 
to the control and results of experiments, but opportunity generally exists 
for conducting independent and original experimentation. 

Illustrative Examples; Performs responsible experimental or research 
work in fields of physics, biology, medicine, radiology, pathology, biochenv-
istry, or other fields in vhich major resear^ is undertaken; may supervise 
and instruct junior associates and technicians in work; prepares and assists 
in preparation of scientific papers; performs advanced experimental and re
search tasks for vhich he is especially qualified by extensive experience, in 
the particular field of science pr engineering. 

REQUIREMENTS OF WORK; Extensive experience in scientific research in the par-
tic^lar branch of science involved and, for projects in applied science, Ihrou^ 
practical experience in the field; and graduation from a four-year college or 
university with najor work in that branch of science which is basic qualifi
cation for work to be performed; or a similar combination of experience and 
training which provides knowledges, abilities, and skills as follows; 

(1) Thorough knowledge of the branch of the science in which the work is 
to be performed. (2 ) Thorougi knowledge of the over-all science of which the 
particular branch is a part and of related sciences insofar as they apply or 
bear on ejqjeriraental and research techniques applicable to the branch of science 
involved. (3 ) Thorou^ understanding of the practical and potential values of 
research and experinentation in the field involved. (4) H i^ degree of skill 
in designing and setting up the equipment, apparatus, and facilities required 
to perform a specific experiment. (5) Marked abili-ty to discover and initiate 
new fields for investigation or new approaches to old problems. (6) M arked 
ability to analyze and evaluate existing techniques and procedures as they re
late to particular experiments to be performed and ability in devising new 
techniques, equipment and procedures as needed, (7) Ab ility to write, or super
vise the writing of scientific articles, papers, pamphlets, or books on the re
sult of the experiments or research projects, including the supervision of per
sonnel who prepare diagrams, mechanical drawings, pictures or photographs of 
various steps or specimens involved in the over-all project. 



2220 

RESEARCH DIETITIAN (Can't) 

Maintains conplete daily record of each diet including exact amounts 
of food and water ingested. 

Performs related work as required. 

^QUIREiyNTS OF WORK; Ejqserience in therapeutic dietetics; and graduation 
frm a four year college or university with major course work in dietetics 
and nutrition, supplemented by the canpletion of an internship in therapeutic 
dietetics in an approved institution; or a similar combination of experience 
and training which provides knowledges, abilities, and skills as follow; 

(1) Thorou^ knowledge of modem principles and practices of therapeutic 
dietetics. (2 ) Considerable knowledge of food chemistry, (3) C onsiderable 
knowledge of food service management, methods, and techniques, (4) A bility 
to do precise work in translating diets into actual nutritional ccaipanents. 
(5) Ability to work closely with patients, interpreting dietary requirements 
and understanding and resolving their dietary problems, (6) A bili-ty to plan 
and schedule food preparation for many months in advance and to conduct serving 
operations in an orderly and efficient manner, (7) A bility to plan and super
vise the work of others in a nenner conducive to full perforrtHnce and hi^ 
morale, (8 ) Ability to keep statistical records and to prepare and submit 
reports. 



2220 

KESEARCH DIETITIAN 

NATURE AND EXAMPLES OF WORK; This is advanced sub-professional woric in thera-
peutic dietetics in a metabolic studies kitcheno 

Work involves management of food preparatiai and service activities 
for patients cn ejq>erimental studies in the hospital. Patients assigned to 
this service are participating in long term metabolic experimentation for 
v^ich their dietary service is an essential and conplex consideration. The 
Research Dietitian, under medical supervision, is responsible for the scien
tific calculation of nutritional elements for each patient, for the careful 
recording in fractions of grams of food intake, and for the maintenance and 
nutritional analysis of records relating to the program. Supervision is 
exercised over professional subordinates and general helpers. All work is 
performed under the general supervision of the chief of the department of 
medicine and the immediate supervision of a Research Associate, who estab
lishes menu frameworks, reviews techniques, and approves administrative trans
actions. 

Illustrative Examples; Discusses dietary needs of patients under 
stucfy with supervisor; receives general dietary prescription, and calculates 
and prepares menus and food lists for review; works, generally, with toler
ance of one tenth of a gram in calculation. 

Prepares or supervises the preparation of meals; weighs all food and 
drinks and coipares with menu calculations, adjusting as indicated to meet 
exact weight and volume as well as nutritional prescripticais, 

Supervises and participates in serving food to patients; works with 
patients in interpreting program and assisting them in special techniques 
vhereby a literal 100 percent of food and drink offered is ingested; wei^s 
and records any uneaten food. 

Encourages tranquility in patients and reports to medical superior 
any extreme behaviors or attitudes likely to influence their metabolic balance. 

Intermittently prepares samples of diets for laboratory analysis for 
review of nutritional and wei^t determinations. 

Trains subordinate professional and non-professional assistants in the 
techniques and attitudes required; supervises and schedules tasks assigned. 

Requisitions food and supplies as needed; insures, for instance, that 
quantities of any given item are sufficient that a patient will be served 
fron the same carcass, bottle, or package for the duration of his diet; sends 
samples of all foods received to the laboratory for nutritional and weight 
analysis. 



3110 

EQUIPMENT MAINTENANCE CHIEF 

NATURE AND EXAMPLES OF WORK; This is responsible supervisory and skilled 
work in directing the dperetion of the heating, air conditioning, plumbing, 
chilled water, compressed air, ojygen, vacuum, sewage disposal, distilled 
water and all other utility services. In addition, the work includes the 
maintenance of all mechanical equipnent in the building. All work is per
formed under the general supervision of the Mechanical Engineer, 

The mechanics under his immediate supervision install, rep^r, main
tain and service refrigerators, refrigerating equipment, air conditioning 
equipment and other building equipment. He is responsible for the day-to-
day operation of the plant equipment. 

Illustrative Examples; Plans, lays out, assigns and supervises the 
work of plumbers, refrigeration mechanics, air conditioning mechanics, in
strument repairmen, maintenance men, and helpers. Supervises and may par
ticipate in the repair of large mechanical equipment including assistance 
to the Stationary Engineer Foreman vhen needed. 

He reports to the Mechanical Engineer on repairs and services ac
complished. Maintains records of labor and material costs and inventories; 
requisitions materials; estimates time, labor and material; assists the 
Mechanical Engineer in planning mcxiifioaticns and new installations and in 
preparation of specifications. 

Performs related work as required, 

REQUIRIJCTK OF WORK; Cc^iderable ejcperience as an operating engineer in 
a large building or plant with steam, heating and air conditioning equipment, 
E3q3erience at journe3mian level in maintenance and repair of heavy builcdng 
equipment; graduaticjn from a standard hi^ schcxol or vocational schcxjl; or a 
similar combination of experience and training which provides knowledges, 
ability and skills as follows: 

(1) Thorou^ knowledge of air concJitioning and refrigeration, high 
pressure steam producing and distributing plant principles, pracrtices, tools 
and equipment. (2) A thorou^ knowledge of steam fitting work plumbing, 
air conditioning, refrigeration repair and naintenancfi. (3 ) Ability to plan, 
lay out, and supervise the work of subordinates. (4) Ability to estimate 
materials, labor and time costs for repairs, (5) Ability to acrt quickly and 
c:almly in emergencd.es, (6 ) Skill in dia^osing and locating defects in and 
ciirecting necessary repairs to plant equipment. 



3120 

MECHANICAL ENGINEER 

NATURE AND EXAMPLES OF WORK: Ihis is responsible supervisory and engineer-
ing work involving the general and technical supervision of the plant opera
tion and maintenance. In addition, the woiic includes design studies of all 
facilities with regard to rehabilitation, conservaticn of utilities and re
modeling or additiais. 

The wox^ involves responsibility for the oper^ticn of the power plant, 
air ccnditicning, electrical system and the maintenance shops. This employee 
inspects all of the mechanical appurtenances and gives the responsible persons 
technical aid and advice. The planning and coordinating or rehabilitation and 
cOTistruction projects is included in this position. The work is reviewed by 
the Supervisor, Physical Plant and technical advice is given as needed or re
quested. 

Illustrative Examples: Plans, lays out and supervises the operations 
of the Equipment Hainten^ce Chief, Building Maintenance Chief and Stationary 
Engineer Foreman. 

Estimates and coordinates repairs on heavy equipment such as boilers, 
water chillers, air handling units, and my participate in these repairs. 

Maintains records of labor and material cost on projects; requisitions 
materials; surveys, analyzes and writes specifications on mjor equipment needs 
or sub-contract work. 

Performs related work as assigned, 

REQUIRPCOTS QF WORK; Considerable experience in the operation and maintenance 
of large building steam plants and air conditioning plants; graduation from a 
four year college with a major in mechanical engineering or a similar combina
tion of ejqserience and training vhich provides knowledges, abilities and skills 
as follows: 

(1) Thorou^ knowledge of air conditioning and refrigeratioi, high pre-
sure steam produc^g and distributing plant principles, practices, tools and 
equipment, including considerable kncwledge of the properties of fuel, air, 
steam, water, refrigerants, (2) Thorou^ kncwledge of fuel analysis, water 
analjTsis, steam fitting work, and general mechanical repair. (3) Considerable 
kncwledge of effective supervisory methods and techniques, Ct) Ability to plan, 
lay out, and supervise the work of subordinates in plant operation in a manner 
conducive to full performnce and hi^ morale, (5) Ability to estimate mater
ials, labor, and time costs for repairs and proposed construction projects, (6) 
Abili-ty to act quickly and calmly in emergencies, ( 7) Skill in diagnosing and 
locating defects in and directing necessary repairs to plant equipment. 



3233 

SCIINTIFIC INSTRUMENT MAKER (Con't) 

(1) C crisiderable knowledge of the practices, methods, materials, tools, 
and equipment of the machinist and sheet metal trades. (2) Knowledge of the 
occupational hazards and safety precautions of the work. (3) lOiowledge of a 
variety of cOTistruction and maintenance trades. (4) Knowledge of tJie special 
problens and reqviirements of laborato]^ machining or scientific instrumait mak
ing, (5 ) Abili-ty to work from blueprints, sketches, oral or written directions, 
or from broken or worn parts. (6) Ability to make and work from very hi^ pre
cision measiu^ement. (7 ) Ability to develop and maintain good inter-departmental 
relations with the ability to direct and supervise the work of other enplcyees, 
and provide an atmosphere of good working conditions to a maximum completion of 
work assignments. (8) Skill in the use of the tools and equipment of the mach
inist and related trades, (9 ) Skill in the fabrication of metal parts to pre
cise tolerances. 



3233 

sciorriFic INSTRUMENT MAKER 

NATURE AND EXAMPLES OF WORK; This is supervisory work of hi^ly skilled and 
specialized natxnre in the construction, modification, and repair of medical 
and other scientific equipment and apparatus» 

A Scientific Instrument Maker must understand the function and opera
tion of hi^ly complicated mechanical, optical, and electrical equipment, and 
have the ability to construct and repair such equipment as well as help in its 
design, development, and usee Work demands hi^ conpetence in the machinist's 
and related metal working trades« Assignments contain much of a nonrecurring 
nature and are received in the form of sketches or oral instructions from a 
superior, sometimes accompanied by broken partse Duties are characterized by 
the necessity for utilization of considerable independent judgment and init
iative in the fabrication and coordination of parts for vdiich no model exists. 
All work is performed under the supervision of the Desigi Engineer who gives 
technical direction to the work of the shop. 

Illv^trative Examples; Operates such machine shop equipment as lathes, 
milling machines, shapers, planers, drill presses, or turret lathes, and per
forms bench work in the manufacture and modificatioi of precision parts and equip
ment; operates small woodworking and sheet metal machines; manufactures and re
pairs precision and specially designed laboratory apparatus and machine 
parts from rou^ sketches, broken parts, or oral instructicais; makes tools vdien 
required for specific jobs. 

Directs, supervises and assigns the work of Machinists and Precision 
Machinists, reviewing and counselling with them as to the most advantageous 
manner in vdiich to carry out a given assignment. 

Utilizing sketches and oral instructions; fabricates specialized ma
chines and apparatus for various laboratory and medical purposes. 

Removes, repairs or rebuilds, and replaces parts of cliirLcal, ej^eri-
mentaly and reseaj^ equipment and apparatus; lises various types of material 
including steel, iron, brass, copper, bronze, aluminum, stainless steel, wood 
and plastics. 

Performs skilled and semii-skilled work in the ccnstruction and repair 
of varied apparatus and equipment parts involving carpentry, electricity, 
sheet metal work, welding, brazing, and hard and soft soldering; repairs and 
sharpens tools, dies, bits, milling cutters, and drills. 

Performs related work as required. 

REfflJIREMENTS OF WORK; Considerable experience as a journeyman machinist doing 
hi^ precision work, and experience in optical or scientific instrument manu
facture; and graduation from a standard hi^ school or vocational school; or 
a s^lar combination of ejqjerience and training and provides knowledge, a-
bilities, and skills as follow; 



1+107 

CHIEF COOK (Con't) 

REQUIREMEyrS OF WORK; Considerable experience in large scale institutional or 
cornnercial cocking, including extensive supervisory experience; and graduation 
from a standard hi^ school or vocational school, preferably supplemented by 
vocational training courses in food preparation and services; or a similar 
conbination of experience and training vfiiich provides knowledges, abilities 
and skills as follows; 

(1) Thorough knowledge of the materials, methods and equipment used in 
preparing food on a large scaleo (2) Consider^le knowledge of health hazards 
in food preparation and service and of necessary precautionary measures, (3) 
Consider^le kncwled^ of a large variety of recipes and therapeutic modifica
tions of these, (H ) Knowledge of food values, menu planning, and uses for left
over food, (5) Kaowledge of effective supervisory methods and techniques, (6 ) 
Ability to work from written menus and standard recipes, and to adapt them as 
required by reason of the fluctuating availability of food-stuffs and varia
tions in the number of persons to be fed, (7) Ability to plan, lay out, and 
assign work to a staff of skilled and unskilled kitchen employees in a manner 
conducive to full performance and hi^ morale, (8) Ability to take inventories 
and keep records of food-stuffs used and of time worked by siibordinate enplcyees, 
(9) Ability to give significant assistance to the Director of Dietetic Services 
and her Assistant in planning menus, determining quantities of food-stuffs re-, 
quired in preparing meals, adapting recipes for quantity production, and estab
lishing specifications for food products, (1 0) Ability to work long hours while 
standing, (1 1) Ability to develop and maintain effective working relationships 
within the department and with employees of other departirents, ( 12) Ability to 
work and co-operate with all dietitians to provide food service that is nutri-
tioially balanced and appealing to taste and appearance. 



4107 

CHIEF COOK 

NATURE AND EX/'MPLES OF WORK; This is skilled supervisory work involving re-
spcnsibility for food preparation and service for hospital patients, cafe
teria patrons, staff dinners and special meal functions. 

Work involves tire supervision of food preparation and service in the 
hospital kitchen and the utilizaticm, storage and processing of food supplies. 
One responsibility is selection, training and supervision of employees in the 
food preparation area. Another responsibility is for proper use and sanita
tion of equipment and work areas. All work is performed under the general 
supervision of the Director of Dietetic Services and her assistant. 

Participates in planning sessions with Director of Dietetic Services 
and the other dietitions for methods and procedures for food production and 
is responsible for these procedures being carried out. Participates in work 
sinplification studies, assists in the evaluation of findings and effects the 
improved methods as operating practice. Participates in cost surveys, recipe 
standardization, evaluation of new food products, and meat processing yields, 
to increase the efficiency and econaiy of operation. 

Responsible for daily routine sanita^ maintenance of equipment and 
sanitation of the productiai area. Responsible for the safety and security 
program in food production areas. 

Co-ordinates the operations of the food production unit. Determines 
fran inventories, usage patterns and menus, quantities of subsistence needed 
daily and advises the Assistant Chief Dietitian of these needs. Plans with 
the dietitians effective usage of material and personnel, makes recommenda
tions as to new equipment needed and maintains records to supply information 
needed, such as quantity of food or supplies issued daily, to complete reports 
and cost records. 

Co-ordinates with the Cafeteria Dietitian for special menu preparation 
and service of banquets, buffets, luncheons and other special meal functions 
she must serve. 

Responsible for taking inventories, proper stora^, utilization and 
rotation of food to prevent food waste or spoilage, devises means of using 
left-over foods, participates in menu planning sessions, establishes standard 
portion controls, assists and directs dietitians in general supervision of 
all kitchen personnel in maintaining sanitation and in food preparation and 
service. 

Assists with training the Dietetic Internes to teach them of load sched
uling, preparation methods, portion control, merchandising foods, etc. 

Performs related work as required. 
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PORTER II 

NATURE MP EXAMPLES OF WORK; This is routine manual viark involving clean-
ing and housekeeping duties in the hospital with limited supervision over 
the work performed by a small group of Porters I or M^dSo Instructions 
are received orally or in written formo The work is periodically inspected 
by a supervisor for conformance to standard practice and procedure ̂ 

Work performed is under the general supervision of a Housekeeper. 

Illustrative Exanples; Responsible for a small group of custodial 
workers, assume cleaning duties. May assist in instruction of a new Maid 
or Porter I in the performance of assigned duties under the general super-
visioi of the Housekeeper. 

Reports any needed building and equipment repairs to supervisor. 

Sweeps, mops, scrubs, oils, waxes and Polishes floors. Vacuums and 
cleans rugs. Washes and cleans walls and windows. Moves furniture, carries 
out and disposes of trash. Performs related duties as assigned. 

REQUIREMENTS OF WORK; (1) Ability to work with fellow enployees and main-
tain good liaison mth them. (2) Ability to sense and report to super
visor areas where closer supervisiai is required. (3) Ability to perform a 
wide variety of manual tasks in the care and cleaning of building and equip
ment. (4 ) Knowledge is required of the tools and equipment used. (5) Abil
ity to follow oral and written instructions. (6) Ability to work for long 
periods of time vdiile standing, (7) Ability to satisfactorily meet physical 
requirements of the position, (8) Previous ejq^erience as a Porter I or build
ing attendant, preferably that gained at the M. D. Anderson Hospital, 



To. 

THE UNIVERSrrY OF TE XAS 

UNIVERSITY P ERSONNEL O FFICE 

Dr. J. C. Dolley ; Date 

,.....Ma.tn..MU.dlBR...lQl From .Jack Holland 

The attached material is-from-t4ie Peisuuiiel Ullicer at the M. D. Anderson 
Hospital, in which he gives additional justification of his request for 
the salary range of Associate Editor. 

I had originally questioned him concerning the salary proposed for the 
Laundry Manager, but in consideration that, in addition to the salary 
in the State Classification Plan the State*s Superintendent of Laundries 
also is provided with maintenance, 1 decided not to object to his request. 

H/b 
Attach. 

. jbHK* - . 



THE UNIVERSITY OF TEXAS 
M. D. AND ERSON HOSPITAL 

TEXAS MEDICAL 
CENTER 

HOUSTON 21 

January 17, 1963 

Mr. Jack Holland 
System Personnel Adviser 
The University of Texas 
Austin 12, Texas 

Dear Jack: 

I am attaching copies of the following positicn descripticns Which 
should be incorporated as a part of our recornmanded Pay Plan changes for 
isea-et: 

Clerk-Typist Group 
Secretary Group 
Key Punch Operator Group 
Computer Programrner Group 
Laundry Worker Group 
Cotmiunications Equifsnant Technician Group 
Kitchen Helper Group 
Electronic Engineer Group 
Assistant Director, Medical Social Service 

I will appreciate it if you will furnish these position descriptions 
to the proper persons. T here, also, follows additional ccmraants and justi
fications for the proposed changes in the positions of Associate Editor and 
Laundry Manager. 

The Assocslate Editor position reflects a new position with a corres
ponding revision and upgrading in assigned duties and responsibilities as 
well OS an upgrading in the qualifications for the ̂ )C8ition. i hile the title 
of Associate Editor remina unchanged the positicxi itself has been signifi
cantly upgraded. 

ginwrn-jin-i-
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Mr*. Itollimd -2- January 17, 1983 

In an incJuntrial sitruatioi an incur:.lyi>nt cccupyinu t^l^0 leval of 'xsoiticn 
VTCAild nor i'wlly bo a) nsidGi"od to occupy a ?alddle*-maa-:Ji:QfTGnt pasiticn. In tliis 
institution an inounbent in thia position parfoi'rra in.^M.r>hly technical work 
situatioi whicti ia unlqu® t o a mnoer psscatTcjh hoo pltal such aa this. Ih r«tU3t 
ba Ct'qjabla of p«rfor;r?ing a t a levol of reaixnsibiiity which ra licvas tUa d^s-
paxhrinant head of dxily trivia. 'Xho in cumbent to qualify for the positicna 
ntpmsenta m oxttmaive inveaiment In training and dovelopramt with tliG ecr^ 
ollary- result that t^io Ima of an wplcyee in tUia claaa v/ould w rk a siiydfi* 
omt harciaUip i n the ouorall opanatirn of iJapartrrjant iand sinc o this Is a 
staff daurrtttwnt these undeaimble effects would be felt throuijhfwt the entire 
institution• 

Iha political io « sub-professional one unique to a reseorch and teach
ing institution sudi as t)ie M. D, Mderson llospital* IMlnue because the 
sucosssful incuRjbent mwt ixxjsasa awong o thers the folloMlng qualifioetlone i 
ability to develop and maintain good pul ^le relationa with varicjus news media; 
efoillty to edit and pcssiaibly revarite mamscrlpto of a highly technical nature 
doaliniK with K Widical and ecientific tomlnoXo^ which enables hia to scan and 
abstract intjfcseieml iounvals; ability to write olear, ccnolee and profes
sionally acceptable journals; ability be write clear, oonolee and profeasional-
ly acooptoble medical inasoaroh mm reports, scientific discoveries and such 
artiQl<«» might be of Interoat to wodlcal and baalc aeienoe parsoroval; 
obilily to jffiiiintaln go od rapport with institutional staff personnel in order 
to seaune tlieir coopomtion in reporting unusual or outstat^lng departeantal 
activities} aixJ finally the ability to set for tlie Kditar-in-Chlef and in his 
absence make su csh dec isions in arsas which have been d elected to him m i re
ferring those eoticm for final appiroval in areas which have no t been so dele
gated to him. 

0alary infomatico for this typ? of noaltim is cxiTomoly llwdted. One 
source of Inforoation intiioatod tlmt a pooltion viith thia level of reaponsl-
billty should carry an ajinual oal-iry of $8400 while another stated that the 
annual range should be frcn $10,000 to $12,000. In the cpinlon of a qualified 
Position Analyst in a fwiaral institution th® position slmld be established 
at Grade 13 with a starting salary of $11,150. 

M sugifjeeted by y ou th e TOximum of the racfsnrnMiUod range has Ixsnn c or
rected"^ reflect a mcnthly sa lary' $835 innteed of $350 as shown I n our pro-
pooal. In diecking back, we find that tide $850 f igure for range n«i?4s«r 50 
^»as appar ently been i n effect here fcac sometime, for the eake of tmlformity 
with otlier Pay Plana hx the System, tJxla ranjsa w ill be oo rreetad in the 1363-
64 Pay P lan, although this $835' figure does n et nscessArily follow the 5 jx»r-
oont step incrs^m which w e rid ve always t ried to observe. 

You al so suppested that we adght vdsh to reconsider the propoaod o alary 
i\3nge for Lawxdry In your revlw of ttxe reco Jimnded cixangea sub
mitted by o ur Dlrectoi?, br, R. Lee C lark, on M ove-nber 6 , 1962, you referred to 



Mr. Jack Holland " -3- January 17, 1963 

tha position of Superintendont of laundries vSuch is included In the State 
Clasaification Plan with a salary range of $451-531 per month. N ot reflect
ed in liiia salary but a significant ccnsidoration is tha statement appear
ing on Page 79 of the Supplemmt ot the Semte Journal of the S7th Legislature, 
"For the efficient operation of the Department of Corractiona, to minimize 
the hazards cf escape and to be available at all times for an ©nergency the 
following named employees shall be required to live in houses provided by 
the Department of Cacrectlons and may receive utilities and prison-produoed 
food I" t he position of Superlntendant of Laundries is erne of tha named 
positions. I n Houston the cost of these items based on a conservative esti
mate would be at least $300 per month, this added to the $451-531 range 
appears to make a more realistic comparison between the two ranges* 

A very timely study of Laundry Manager salaries ccnduotod ly our mutual 
friend. Mr. W. C. laanoaster, Sj'stem Personnel Officer, Texas Agrloultural and 
Nechanloal College is attached, N ot» espooially the total salves for Laundry 
Manager and Assistant Laundry Manager in Respondents 1, 2, S , 6, and 7* Mana
gerial supervision at tliese five imtitutiQns annually costs $8928, $9300, 
$11,418, $11,004, and $13,456. O aropare these figures with our reconinanded start
ing sal^ of $7800 and the validity of our recoRstiendationa becomofi even more 
appcffwt, 

I hope that this information will assist you in your presentation of 
our propcsais to Dr. Dolley, C ertainly if thar«e is any additional information 
vhich wa can furnish, please let me know. 

In our opinion tha recommended changes are all neoassary, entirely justi
fiable and, in our opinion, valid. O ur only concern is vhether we have gone 
far enou^ to provide for the clenges vhioh wo usually experience between the 
tlms when "ttw reoosBnendations are submitted and bocotna effective. F or example, 
our salary range for Fharmacista may r equire some emergenoy revisions if the 
present upward trend continues here in the Houstcn Area. 

I am looking forward to hearing from you again, and a porsonal visit 
when you find it possible. 

Sincerely youre. 

Paul W. Yodstr 
Personnel Manager 

PWT/dj 
Attachments 
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Respondent 
Code 

' (1) *••«> 

(2) 

- (3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10) 

(11) 

(12) 

(13) 

SURVEY OP SALARIES IN INSTITUTIONAL AND COMMERCIAL LAUNDRIES 

Deceaber, 1962 

Pounds Nunber 
Per of 
Year Employees 

3,840,000 

Unknown * 

Unknown 

2,300,000 

4,500,000 

2,500,762 

4,000,000 

4,500,000 
Pieces 

* Also does dry cleaning 

Enclosure 

Laundry 
Manager 
Range 

56 

39 

24 

36 

136 

4,746,992 * 58 

41 

300,000 21 

678,552 30 

50 

8,341,633 * 157 

7,462,000 * 

70 
(Avg) 

Assistant 
Laundry 
Manager 
Range 

$6168 
($5268-6780) ($3660-4584) 

($5100-7000) ($4200-6000) 

($7800-9600) 

($5700-9000) 

($7536-9624) ($4860-6204) 

($6564-8004) ($4440-5400) 

($7308-7673) ($6148-6455) 

$5250 

$6600 

($7800-9480) 

$11,700 

Unknown 

($5760-7680) 

Laundry 
Superintendent 

($5380-8460) 

$7800 (3) 
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CIXRK TYPIST I 

NA'IURE AND EX/vtlPLES OF WORK; is clerical \^ork of limited complcx-
ity vjiHii sKillcd typev;riting as an essential duty. 

Hio work of the Clerk Typist is distlnj^i^ed from that of the Clerk 
hy the fact that work situations require skilled and accurate typinj^ at a 
satiafactory rate of speed. The duties other than typewriting are of the 
same level and are very similar. Some incu!ii»enta may spend a relatively 
small portion of -tivsir working time with typing dutiesj others, depending 
Upon assignment and departmental work load, may spend a piroportionally rater amount of tln» with audi tasks. In all cases, facility and speed 

the use of a typewriter are required. Detailed instructiona are given 
at the begirming of eR|}lo!yB«nt <md aooempany eaeh 8ut»equcnt new aaslgn-
rrent. 

state-Illustrattve Ewarolesi T yp«8 letters, meiEorenda, reports, 
ments, and other material frca ccpy and rou^ draft. 

rollcwing established procedures, fills in <*i a typewriter various 
data on voudiers, pMrdiase orders, requisiticna, applloations, and other 
forms, such data being taken from media on which the necessary information 
is clearly indicated or is chvious} may type dupllmata and out raimlo-
grapd-i stencils. May make appointments, may route visitors and clients, 
may secure <Bid give out informatiw not requiring detailed interisnetation 
of rules, re{!^ilations, or departmental policies. 

Operates other standard office machinea and appliances not requir
ing previous special training or experience. 

Ferforms related work as required. 

RRyJlRPIgrrS! or WORK i Limited e5q?erience, since this Is an entry posi-
"tion, in general office and clerical work including typewriting; and 
grackiation frcm a standard high school, including or supplemanted by 
Gcurdes In business practice and tvpewritingj or a similar oonhinatiani 
of experdenoe and tr^ning ̂ hich parovidea knowledges, abilities, and 
skills as followi 

(1) Seme knowledge of business English, spelling, and arithmetic. 
(2) lOicwledge of modem office practices and proceduzes including filing, 
sorting, checking, and posting. (3) Ability to establish and rnamtaln 
effective working relationships with other eroplcyees and the public. 
(5) Skill in the c^raticn of a standard typewriter. 

Septeisher, 1963 
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CLERK WIST II 

ttAtURK or Hvls is VA)4e<J c lerical work of lindted em» 
plostity bat requiring atxtss exercise of indareiKtont judisjasent «» d wit h 
okillfflid ty peswrlting m m «aa«ntial duty. 

The w ork of tba Clerk Ti i^dst II is distini?ui3)jad from tha t of the 
cajerk b y ih © fact wed; eituatio# wjuire skilled and aceuTBte typing 
^ o iwttiofactocy r ate of aijocd, Work of the Clork Typist I I diffor© f ros 
the Clerk lyplat I by the ainount of experience r equired. Some inc wii'onta 
Ray s pend a relatively siwill portion of tiioir working tisa with typing 
cities I othera, depondinfi u pon oss ltyatont and departaimtal wc»k load , tt«Qr 
spend a proporticrially greater arocxmt of idwe w i-tti suc h taska# In a3.1 
oases, facility and speed in the use of a typ«fwrit«r are rei|uirttd, t)e* 
tailed inatruetlorw are given at the beginni^, of eaployvoitit an d » c<a»ipany 
each su bsequent new asaigntant t%ei«v»}^ a fter en!9>lcyeea tw oone m ure faie-
lUar witii tin routimm of their nssigeed unit, iStmy mak with oonsider^ 
able independenea within a liBdted range of wotfc situations, 

t lypes letters, Bttnorsnda, mpoet»^ atatemants. 
and other material from c^, roufh draft, cr dictating setfihiiM eyiindets 
including nedloMl notes, recorda, abatracts, and similar scientific m* 
terial, 

following efeieblloJMJd pro oodurea, fills in on a typewriter Various 
data on vo uwhowii'purcittMw orde rs, requisitions, applioations, and othar 
foms, siKti data being taken fro m wcdla cn w hich the neceasaxy inforiRatiaR 
is clearly indicated or la obvious; types dupUmats and cuts niiRLe^ph 
stencils* ' . : 

HebiS a^^iointments, routee visitors and c lients, secures and gives 
out infcaea iticn not requiring detailed Intcri^retation of rulttd* INgUl^ 
or defxtt^hmntal pol icies, 

B^foraB a vertety of standwd secretaridiX duties In w«rtt ai raaa dr 
siiniaiicina w hich do not rs quire the taking imd'%vttt»cription of orel 
dictation, ' , 

(grates other standard office lesdhlttss and a ^^pllmces not i»®uiring 
previogs spiciai tmihlrig cr experience, 

IWorsa related MOfk as rw|uir^ 

or wOFKt • ,^oBie exfNutece i n genaral offioa .and clarlGal work 
incjuuing typewTiUng; graduation from a standard hi^ school, include 
Ing or supplemented by o oureea in business pwctloe and typswritlngi or a 
oiiid^r co«i»inati<xi of experience and training »diich prcnd<)as kno wledMi, 
abilities, and skills as followt 
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CliERK TYPIST II (oprtt'd) 

(1) iChadodp af busina^Mpi E lnf.Ii8n> aj pwlilhg, and a rlthmtict (2) 
Krvcwladf^i of BiodWi of flm practioat and m'aceduroa Snclt«5ing filini?, 
ftortingt ehockin^» & cui poattng, <3) AbiljLty to learn idlorioal taakv 
madily» to adhera to ^roacribod rou tinoei» and t o develop i^ll in ttxt 
use of axman offi cm ap plianoee* (<i) A bility to establieb and m intain 
•ff«ctlve Modcingt r olatiov^pa with o tiwr eisployeea an d th e public* 
(S) Skill In the operatlm of A atandard type^tfR** 

SepiteidMiir« 1963 
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am lYi'isr III 

flAtUHE tiXAIfiirS or umj HiU i o varied m<i d ifficult claricAl work 
of a rttoponsibitf miure »kiU«d typevndltinsf m an essential ta«k» 

Ijie work of a Clerk Typiat I II tSlffero frojn tha t of a Clerk IVpist II 
in that « Clerk lypist III ia tvi<iuir«<J t o iwska < S»ci«ia»» o n her cwn ini« 
tiative vMch rc fiuirw the exHrciae of njorei Ind epenaant iuij gp«nt end tha t 
she perfonns c lerical work of |?!re4ter ecx splexity vi-m lean eupervieicn# 
An i ncueiient tta y mat ttm public unde r circumstances i4iich require a con
siderable kncMled^ of CepartBentel ectivitiea| polici«»t and a <lrrdniatra*-
tivo prsacedJnta, A Clark Ty j>iat H I ftiay ocoaaicfiolly euperviea a aaaall 
clerical etaff. 

Xllustrntlyg Exiwleet Acts as departmimtal eaopetaiiy In a large 
departmnt vAiere w ork eituatiom do net jn^uiro the taking and transcrip
tion of ore! diotation* 

tloee a variety of typewriting work un der lloited ei^ierviii^ end in 
work ai t^tiorat wtierein rev iew q»pertunlties are liedLtad ao that stqpexiore 
skist depend incurbenta f<^ conaidereble judgnent and staking sdnor da* 
cdaicmt frotn rou^ <hniif1St dictating, equipment* or lnatrueticns» typea 
fcpaSt acmmting and financial etatenientSt <md le tterei my type medical 
raocrdSi raporta. abatracta^ and oth er riatcrial* cofiipoeea a nd types cc a*-
respondcBicft requiring comidershle kncwledes of departmsital opcrstions 
ami rsiulttticns and wldloh la ay not bo rsv iewod by a superior* 

Mainl^ina and i>ertioip atos in the ravislcn of filing* croem refarsno e, 
and d ocuBMtft an d me ^csal c lacciflection systoim. 

Prepares* by tyjjewr itor or vori-tyi»r* various mamiscripts for pwb-
lloatimt 5^ ufies s»rgina | and ck xis a wide var iety of typewrltir^ for 
du^icating neeclB of all hospital departments* 

Hay anipezvise cl erical ewployeea en gayjad in poatlng^ filing* sorting* 
and lypingi sees prooedutm are follc^^i maintains produeticxt* and • 
dtedcs the nore d ifficult work* 

Sterfotms r elated wotrk as required. 
RECHgRliltaffrs or H OIWKi JEiqpeiioaoo 'in general office and cl erical ̂ work ir w-
during typatcrimng* «nd prefSrsbly indudiyig eomi ex^ ieidenot i n the M* D * 
Anderson Ik epitalt and graduation from a stendard hiiii sdicd* including 
or mipplemented by courses in busineee lawotice and typemriting* an d prs-
ferobly suppXementwd b y sooe oo BAga woik i n businese adtaUilstratloni or 

« siisilar oo(d>inatlon < xf exper ience an d training whidh por vldas knowledgesi 
abilities* and s kills m faHmt 

(1) Considerelkla Im owledge of iicdem cffiee iseoticaa and procedures 
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ClfUOC TmST III (cont'd) 

including fU irvt% «nd raff<jit«noa tnathoda* <2) Knowli»d<?a 
pf hospital bugiiwafl procatjurott md ptfctioia, (3) So*! knwleclj?«j o f' 
alofmtary acoount^g, (»•) >\bl Uty to organlaia, osslj^i, and sup«rvie» 
tf\p worit o f a clorioal staff tn a rmnmp ccuKiucim to full par 
fwn^ce hi£^ mrttXe. <S) Ability to eati^Uati and Baintaiji offcctlva 
v^ing rttltttionoliipo with othe r oajplqyeao an d th« iwhUc. <$) JJkill in 
th9 c^iaraticn of a ataidard typowrltar. 

Saptanbart 19 63 
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SECRETARY I 

NAIURE m EXAMPIES OF WQRKi T his is cleiioal work of lindted ccn?)l«xity 
wttli the taking and transcxripticn of oa?al dictaticn as an essential duly# 

Hia work of a Secretary is distinguished from tMt of a Cletk-iypist I 
the fact that work situaticns require the sJdlled taking and transcription 

of oral dictation. In work situations other than stenograj^y, the level of 
work is the same and tasks perfonned are very similar. Soros employees of 
this class may spend a relatively small portion of tlnis wilii shorthand dutLesj 
others« dependent upon the requirements of superiors« imy spend a considerable 
amount of time in those tasks. 

Tllustra-dve Examples t Takes and transorlfaes oral, dictation consisting 
of lettere, statementsflmuBorandai reports, abetreota, and other materials 

, sometimes of a medical or related sol^tifio naturei con^pcwws and t/peB single 
form letters or letters of a standardised natural sorts and distributes inooro* 
ing nadl, and folds | seals | and addresses outgoing raaili files various materl-' 
als alphabstloally» numarioally« or according to a predstarndhed olasslficaticni 
types duplinats aid cuts mimeograph stencils. 

Post routine infomation on standard forms either by hand or by typewriter» 
and perfonm routina tasks in keeping financial records and accounts.. 

Answers telSi^hone and acts as office receptionist | routes calls and visi« 
torsi makes appdntmenta| gives routine information to the piflilio not involving 
detailed interpratatldn of departmantal policies. 

OocQsionally operates various standard office machines and appliances not 
requiring previous experience or special training. 

Performs related work as required. 

lOTIRElffWTS^^ QF_WQRKr L tmitad experience slnca this is an entry positioii* In 
general clerical work including the taking and transcription of oral dotation | 
and graduation from a standard hij^ school» including or supplemented by oourses 
in shorthandi and business praotioei or a similar combination of ex« 
periwcs and tnceining which provides knowle^a, abilities | and skills as foUowi 

(1) Knowledgs of business English* apoHing, and arithmetic. (2) Khow-
ledge of modem office prectlQes and procedures including filing, sorting, 
cheddng, and posting. (3) Ability to learn clerical tasks readily, to adhere 
to p^cribed routines, and to develop skill in the operation of common office 
appHanoes, < ••) Ability to establish and maintain effective working ralation<> 
ships with other employees and the public. (8) Skill in the taJdng and trans
cription of oral dictation. 

September, 1963 
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SECRETARY II 

MATURE /MP EXMPIES OF WOKKi T his is varied olerioal work of limited eomplexl-
ty t)ut requiring exertdaa of independent judjpant and witii the taking tmd 
transcrlp^on of oi^l dictation as an essential duty* 

The work of a Secretary XI is distinguished from that of a Secretary by 
the fact that work sitioaticns require previous olerlcal experience* I n work 
situations other than stenography, tiia level of work Is the sajwa and tasks 
perfoDntned are very similar to the Clerk-Typist II. Soma employees of t!ii» 
class may spend a relatively small portion of time with shorthand duties} 
others, dependent upon the requiremants of euperiors, may spend a considerable 
amount of time in those tasks* I n all positicns, however, after employees be-
coraa mora familiar with the routine of their assigned unit * they work with 
ccnsidarabls Independence within a llmltad range of wcnk situations* 

Illustrative Exaaplesi T akes and tmnscslLbee oral dlotatlcn consisting 
of Istters, atelhments, reports, medioal case histories, abstraotS| 
and other matarlals fr^uently of a medical or related scientific nature} 
composes and types slmole fom letters or letters of a standardised nature} 
sorts and diatxubutes inocmlng mall, and folds, seals, and addresses outgoing 
mail} files various matsrials alphatetlcally, numsrioally, or according to 
a pz^etenained olassiflcatlon} types duplimats and cuts mlme<^raph etenclli* 

Pcjst routine informaticn cn standard forms either by nand car by type
writer, and p<^QraB routine tasks in keeping financial reooo^s and aoccunts* 

Answers telephone and acts as office receptionist} routes CMLUS and visi
tors} makm appointnmnts} gives routine Information to the public not involving 
detailed inter^tatlcn of depar*tmental polices* 

Ocicaaionally operates various standard office machines and applioances 
not requlrlr^ previous e^q^erience or special training* 

Perforros related work as required* 

I^UIREMEHTS CI* WORKi E xperience in general clerical wcsrk including the 
toking Old tiamcripticn of oral dictation} «md graduation from a standard 
high school, including or s ited by courses in shorthand, t^ing, «nd 
business praotLce} or a simll^ combination of experience and training which 
prosddes knowledges, abilities, and skills as follow) 

(1) Knwled^ of business English, spelling, and arithmetic, (2) iOiow-
ledge of modem office praotioes and procedures including filing* sorting, 
checking, and posting* (3) Ability to learn clerical tasks readily, to adhere 
to prescribed routiiies, and to develop skill in the operation of comncn offioe 
ap|>liance8* (4) Aldli^ to establish and maintain effective working relation
ships with other enployaas and the public, (5) Skill in the taking and trans
cription of oral diotatioi* 

September, 19S3 
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&:rr>mRY i ii 

KA-amn mMPIX or VKmt •Bii.a ia highly rospoKJible clerical vask in-' 
VQxvxnr. a^amxiinai aiici quaaiiadnlnistrativci aervioaa In a laitijis and eo ro-
lex office vdth the taking and trvinacription of oral cliottation m an «a« 
aential duty# 

Iho work of a Secratar/ III involves csonsldarablo initiative and m-
aponoibility in hancillnfj varied and extensive office ciotall of a ruajor 
urdt of the H. D« Anderson lionp ltaX m the secretarial assistant to a 
principal offioial. Suoocaeful perPomuioe of tlw duties requires not a^ly 
an intinwte ki«5Mlad|»e of a wide ran sj# of hospital rttguliitlcne» polifltee, 
pimctioQe^ and pxtnedkn^Mt the ttoope of « single major IVmctlonal 
division, but also Initiative end eound judpent In laitle^g work end ar-

for, coordinating, end overeeeing nunmroua offion details* M lnc»im* 
tout my dlreot or indixeot eupervieim end eaeign end review the 
weak of otJ^er olmdcel peroonneX* Nomal edKdnistrative routinea are handled 
vdtii ccnsiderable independwee unless, in the judgment of the esplcyee, they 
miuiro cleartewaa with the superior* Ihle tneans thet the work of a Soonetary III 
Is not oustooiirily nibjeetod to more than rcMtlne and periodlo spot chedke but 
la raihor evaluated in tenm of ovai>all effeotivenees in the enecstitim of 
signed functlom. 

lUuBtratiye gya>iai»leat Arronaes appoihte^vits for a euperiorj gethewi 
material on essignad eub^octs for use in tlis preperatlon of reporte, speeohea, 
or artloles* 

tbkes and tr anscrltjos oral dictation ccmloting of letters, reporte, artl-
oles, jwaoranda, and epeaohest signs mitina forwie and correspon danee f or 
Superiort enswers telephone end Interviews callern* 

Prsparea egenda for meetings of various ccMinitteeai m y act m eeorstazy 
to these groupa in ^^ir meetin^ie, arvl t akes, tronacribes, and r eporte pro
ceedings) mrmno» minutes of tne^tings of boards and cocndLttees and rsfers to 
a supericsr mattors in which adminlstrativQ action is required* 

May supervlae ths work of a group of clerical eraplcyees within a funotli^tMil 
unit* 

l^rfartia rolated wrk m required* 

qf Censidersble experienoe perforrdlng rsspGiuilble secra* 
tora.al ma caortciil work, prefemUy Including experience in lha M* D * An deroco 
Hospital) and «»ra duatlcn ftorn a standard.high sOiool, including or supplemented 
by courses in shorthand, typewriting, and business practice, end preferably 
eupplemntod ty colle^ work in business adminietmtton) or a similar coaiblnatico 
of experience and t rainlr^g which provides JoKJwle<%Ki| abilities, and skills as 
followr 



SSCSRfiMf X II (oflfitM) 

(1) T horoUGh kttOMl^dtsa of modem offio® p f«otl«Mi» p moadutma, a nd «|)» 
pUanoavi (2) Ihomtgli kn<3wlAd^ of oo trmot p uo<3tua1;lm)»MlllnE| and gmm* 
matloal u oano tc^^ther a gcx^ f«erKiris vocabulary* (3) G onsidambXa 
knovlcdip of thi m|!!iilatian»» p moadum»» a nd aarvicaa of tb« ^tepartroant and 
of th a o a^janliation and Tworocnwd of tha M » 0« M doraoo H moltal cf .ifeiUty 
mdily to acquim avoh Knoulaclip* <>») K ncswladgo of tba piineiploa « 3d p motloaa 
of «l «Mnt«ry aooountlngt b uainasa adnirdatmtiont and offioa fflanagan^, 
(S) Ablltty to utlUaa ;Judgoant in m aking ds^alcna In t ba ligbt of * 8«> 
tabUahad p moockmta a nd t oaourMAibiaaa in m aatlng nao p imliXtinit* (6> Hartsad 
aUUty in oataldJMng and maintiiinlnfi offeotivo oorkltig raUtlcnahlp with 
ot'nco Moxkarot w ith daportnantal a nd admniatrntlvo pancnnoli and with tha 
pOhlic* (7) AhiUty to plan and aahadulo OMI wetifc and that of othars} a nd 
ability ̂ to auparvlao t ha w oric of aobotdiiuitaa in a M wiao oanduolvo to fttU 

^jMrforsvmoci a nd Mgh MBMIO« (8) SJdU la ^ takiiiR and tranacxiptlaii of 
'^oml dietattoa* 

8aptanibttr« 1988 
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KEY RJNCH OPERATOR I 

NATURE AMD EXAMPUlS OP WRKi T his Is routine and repetitiv6 work involv-
ing ttie operation alphabetic and nuinaiuc Key punches preparing punched 
cazxi records of varied transactions. 

Work involves the prai>eiration of punched card recordB from uncoded and 
preoocted madia by the use of numeric and alpJiabetic Key punch machines to 
provide the basis fcjr development of a wide variely of accouh1±rjg, epidem
iological, and other statistical records and reports* E n^loyees my also 
be assigned to rcMtins verification of punched cards by use of a hand or 
mechanical verifiejc' or to sijsple coding or related cisrieal work* W ork is 
regularly checked for accuracy and ihe principal eB#«asis of the evaluation 
of work performed is In terms of volume of producrtrion and accuracy in 
transferring infcrmatlon fra« typed, handMrittan or prlntsd documents to 
punched oar^. W ork indKxis and prooedurea are covered in apaolfic detail 
by written and verbal liwtmctlons. Supervision rsoeived relates princi
pally to devlaticna from -ttie established routines governing the order of 
punching asaighmenta and to malntenanoe of adequate output and accuracy* 

Xliuatratly» Examples t Punches epidendologieal, aceouhting, and var
ious atatlstioai and related data onto tabulsting cards with alphabetlo or 
numsriG punch machines. 

(grates a key punch verifier in checking the correctness of pundied 
dotal repKinehes incorrect cards} may use hand verifier. 

Sorts and files cards. 

FSrfcrms related work as required. 

RE(HrngJfilTS OF WRKt Some experience in the operation of alphabetlo and 
nutSBric key inches} and graduaticn from a standaord hi^ school, sup-
plemonted by a course in aljhabetlo and numeric key punch operation} or a 
similar ooshination of e^qjerlence and training which pri^cSes knowledges, 
«hllitieS| and skills as fcllcwt 

(1) ScRo knowledge of the operation of numeric and alphabetlo key 
punch machines aixi verifiers, (2) Some knowledge of office procedures, 
methods, and equipment, (3) Ability to perform simple clerloal uoxk, to 
make aiimle arithmetlosl oaloulatlons, and to imsnorixe difficult oodm. 
(4) Ability to understand and follow oral and writbmi instructions. (5) 
Skill in -^e operation of alphehetio and numerlQ key punches. 

September, 1963 
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KEY PUNCH OPERATOR XI 

NATURE AMD EXAKPIES O F VORKi This is aonev^at eo npleK w oi:fc involving the 
operation of ali%^.cU;€tic . •3ri(l' numeric key punches pr aparinf: pu ndied car d re
cords of varied transactions. The p osition of J^y Punch Op erator II differs 
from tl ia Key P unch Op erator I priitarlly in the level of responsibilities 
assigned to it and the amount of previous sxperienoe required. 

Work Invol ves the preparation of punched car d xecorda frcm uhcoded 
and pr eceded media by the use of numeric an d alphabetic key pu nch na chines 
to provide the basis for development of a wlcltei va riety of accounting, epd-
deudologieal, and other s tatistical records an d reportev Employees are 
also assigned to routine verlfioaticn of punched a krda by use of a hand or 
mechanical verifier or to simple coding or related olerioal work. Work i s 
periodically checked for aoeuraey an d ^e principal emphasis of the eval
uation of work p erfcataad i s In tsrne of vol\sm of production and accuracy 
in transferring Infonaatian from ty ped j handwritten or printed documants 
to punched o ards. Work m ethods an d pr ooedures are ooveted in specifio de-
tMl by w ritt«ai and ve rtoal Jjistxuotions. Supervision reosived relates 
principally to dsviatlcns fron establi^d routines govi^ng the order 
of punching assi^'UfiBnts a nd to maintenance of adequate outp ut an d aocuraoy. 

lUuataetive Examp^^ Pimdiea epidendologicalt accxsintlngv^nd var
ious siatisiioai and reiat ed data onto tabulating cards with alphabetic or 
numeric kiy punch fa aohinesi 

Operates a key punch v erifier in checking the correotness of punched 
datai rspunchss Inoorreot cards) may use ha nd verifier. 

Sorts and files cards. 

May op erate tabulating equipment of a less complex nature su <h as 
sorter or collator* May ty pa various reports for reproduction an d assists 
in proof-reading* 

Xerfarms related weak as required. 

REQUIMMENtS G F WCgQCi Experienoe i n the operation of aXphdbettc and nu-
meric key puncN a) and gra duation fr om a standard high school^ su pplaminted 
by a course in alphabetic an d nvaneric k ey pu nch operati on) or a slmlar 
eoRbinarion of eiiperienoe an d train ing ^ch provides kncwlsdgss » leb liltlMi 
and skills i'as.fOHowi 

(1) KhowledM of the operation numeric and alph^tls key punch 
Bschlnes an d v srifiere, (2) Some, kncwledgp of office procttdure6| methods, 
end equipment. (3) /bili'^ to perform clerical work, t o make arilhmetioal 
oalorlations, and to nemrdMe mftimlt codes* (H) Ability to understand 
and follow coal and written instructions* (&} S kill in -^e operation of 
alphabetio and numeric key pun ches. 

September, 1963 
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COMPirrro PROGRAI^IKR I 

NATURE AMD DWMS OF WQPXt Thiis is technical electronic computing votk 
in the bata Computer Center Laboratorv. W ork involves assisting in analyz
ing problens in patient care activities^ in administrative and fiscal 
areas, in basic and clinical research areas to determine whether or not it 
ia mathemtically practical as well as eccncndcal to use electronic com
puter methods. T he Conputer Progranmer I works under the irmediate super
vision of "die Canputer Prograirmer III and with limited opportunity to exer«* 
cise independent judgjnent md initiative* 

Illustrative Examples t A ssists in planning work of computer assis-
tants, machine" a'ccaKitmts, and keypundi operators. R eceives training in 
"tlie development of new nethods and procedures. A ssists in the desi^ of 
flew charts for problans to be solved by the computer. A ssis-ts in dtevelop-
Ing a method for converting data Into proper form for conpiter problenB on 
the ccmpiter. A ssists in simple program wi-th instructions for solving com
plex problems oi the computer. wire necessary con"trol panels for "the 
computer and rela-ted equipment. C onfers with supervisors for the jwir-
pose of detemdning areas in the hospital in vdiich computer prograne would 
be prwctioal and eoonomioal. Laarrva to write a conplata prqpnam of In
structions for solving moderately difficult prdsleira. 

Performs related work as required. 

REQUiy-lENTS OF V^RKi Graduation from a four year colleea or vmlwrsity 
wl"tli major course of study in accounting business administration, math
ematics, physics or other basic science with training in electrcnio eora-
puter work4 ov a similar canbinatlon of ajperienco and training v^iich pro-
"vides knowledge, abilities, and skills as follow] 

cns(l) Knowledge of the methods and machines used in electronic ocoputa-
tlons. (2) Kncwiedga of hospital policies and procedures. (3) Khct/ledra 
of principles and practices of science or accounting methods. (4) Ablli"ty 
to develop and maintain good working relationships with supervisory offic
ials and fallow enplcyees. 

Septenber, 1963 
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CaiPUffiR PROGRAMMER II 

NATUPR MP EXAMPUCS OF V^OFK! This is responsible technical and elec-
ircnic oompiitinn work in the Data Coniputer Oanter Laboratory. 

Work involves lifnlted supervision of coinputer assistants, so far 
as the incuriibent's previous experience will permit. A nalyzes problems 
in patient care activities, administrative and fiscal areas, and in the 
basic science and clinical research areas to determine vhethor or not 
it is matlienatlcally practical a® well as eoonomical to use electronic 
computer methods. T he Computer Prograiintier II .works under the peneral 
Bupervisioni of the Conputer Proframmer III and frequently exercises in-
dependenon in judgment euid initiative. 

Illustrative Examples? P lans, assigns, and reviews work of computer 
assisiani®, and keypunch operators. 

Assists in training new employees and instructs expexrienoed per
sonnel in new methods and procedures. Ds si^s flow charts for pr^lena 
to be solved by the computer. D evelopes method for converting data into 
proper from for conpiter prooesaing. W rites a ownplate program with In-
Btructicns for solving complex prcA>leras the computer, ^ rea necessary 
ocntrol panels for the computer and related equipment. O anfers with super
visory officials for the purpose of detemining areas in the hospital in 
vhich ccwputtr programs would be practical and eccnomical. E valuates pro 
grams developed by other computing groups to determine their suit^ility 
and adaptability for department needs. V erifies answers to certain prcb-
lens prepared by Conputer Programmer I to authenticate the data. 

Performs related work as required. 

OF V/ORKi G raduation from a four year college or universi^ 
wi-fli ihe major oourse of study in accounting, business administration, 
mathematics, jhysics or other basic science with training and eiqierienos 
in electronic cooputer work, supplemented by experience at the M» D. 
Anderson Hospital! oar a similar oonibinaticn of experience and training 
Which provides knowledge, abilities, and skills as followt 

(1) Knowledge of hospital policies at^ procedures, (2) Khcwledge of 
the methods and machines used in electronic oonputation. <3) Knowledge of 
principles and practices of science or accounting methods. (H) Ability to 
develop and maintain good working relationships with supervisory officials 
and fellow enplcyees. 

September, 1963 
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CaWTER PROGRAMMER III 

NAIURE AND EXA^IPUS OF WOPvKt T his ie respcnsible aupervlsory and eleo-
tronic computing wcr^ in the Data Computar Center Laboratory. 

Work involves supervision of computer assistants, machine account
ing, and keypunch operators in analyzing prcfclems in patient care activ
ities, adrdnistrsitive and fiscal areas, and in the basic science and 
clinical research areas, to determine whether or not it is mathematicsaHy 
practical OB well as ecjcncmical to use electronic computer methods, I he 
computer prograirmer works under Ihe general supervision of the Director, 
Data Computer Center Laboratory and exercises considerable independent 
judgient and initiative. 

Illustrative Examplest P lana, assigns, and supervises work of ecro-
puter' assis-tafita, and keypunch operators, trains new emplcyees and in-
structe experienced personnel in new nethcxis and procedures, responsible 
for the deaigp of flow charts for problems to be solved by the Computer 
Progreimere, R esponsible for preparation of cxxtplete program with in-
strucrticne for solving oomplex proglems cn the ccmputeri Wires nec
essary control panels for the computer and related equipment. C cnfere 
>dth department and section heads for the porpose of dctamdning areas in 
the hospital in vhich computer programs would be practical and ecxmcm-
ical. R esponsible for keeping informed in the latest developments in the 
field of electronic computers and applying suitable techniques to the cper-
aticJn of this Ifadoratcry. 

Performs related work as required. 

REQUIKSMENTS OF WORKi Graduation from a four year college or university 
wi-^ "die majOT course of study in accounting, business adndnistraticn, 
mathematics, physics of other basic sc^iences supplemented by e}q)erlenc» 
In electric computer prograimdng; or a similar coBbinaticn of experi^os 
and training vhid) provides knowlecJge, abilities, and skills as followt 

(1) Ihorou]^ knowledge of the methods and machines used in electraiic 
computatiQns, (2) Considerable knowrledga of hospital policies ««nd pro
cedures, (3) Knowledge of prdncdples and practices of conmerplal a:^ in
stitutional acccwiting mslhods. (4) Abili-ty to ctevelop and maintain gpod 
woricing relationships with aupervisc^y officials and fallow employees. 
(5) Ability to develop working schedules in order to malntaha a ccntin-
ucus flow of work throujh the laboratory, (6) Ability to establish and 
maintain effective working relationships with superiors and aaacxiates 
and with others contacted in the course of work* 

September, 1963 
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Assinmrr imcron. M:DICAL POCTAL HKRVICE 

NATORr. m mi\mrs cr Itiis is Admlnlstrntlva mi j>rof«aaion«l wortc 
irivblvin^' clXr^cHcn oF a WK!i<K5l socia l work ocrvlcss in ^ hmpltal 
iirwl clin ics under H tm Director of Medical .Social Service, 

The Aeal atant Director of Medical .S ocial Service asfiiate In the plan^ 
nlns and d irectlco of an effe ctive owsi>aH pr of'rara ttadlcal aoeial 
ftorvleo Involvlnc: the develotwent of uniform n tamSardo, policies, and 
procedurae effectively to Integrate Jcedloal aocia l work with the total 
hospital program# An in mushont frequently consults with th e apartment 
director, the medical etaff* and heads of profeeaictvil departrwmto in 
planning seiviosw to hcopltsil an d c Unlo w>rf3WK»* The bro ad outlinea of 
the are plarmed in conaultation with the departwant director who 
evaluates the offectiveifMtea of the total prpp:^ throu^ periodic con
ferences im d analy aie of reports* l^pervlston may b e em ^xsised directly 
and th rou# subcwdinatiaa, over a ll personnel of the dapartasmt* 

tXitiee and PewporuiibillUeei Aeslnte dep artment director In devel
oping «w^SB13rilarv3Er3^^ pxootioe within the depart^ 
went, ^aluates oontlnucusly the medical social wotk practloe of the 
departnanti Aeslets departimnt d irector In anticipating and identi.fy*' . 
ir^ the special needs of cancer p atients, further integivsting the eer-
vices of ^tedioal Social Service to meet those n ewSa# Keeps informed o f 
ourrent oasewcnrk oractloe in medical social wock a nd relat ed fielde« ideti* 
tifying trends ^dacSh h ave bearing cn the departnont^s pnt^ram for oaneer 
patiente* 

Aaaiets department director In maintaining a h l#i standard of super-
vUory preetlcee wltidn the department. This Includes the planning O fid 
leading of group discussions with superv igora, an d senior sodal wcskars, 
tupexviadUtg o ase aides, as well as the davelopment of -^e student train
ing program# 

Asttiste department d irector in maintaining a staff develc^imnt pro* 
gram tdtlck insurea maximum aklll of all personnel. Kecomeends t o the 
deisnrtrant director on the basis of evaluation and p rogram needs, tiie 
Mudgnnent, promotion, doeotien, and release of professional staff* Is 
mp^lble for informatian and in terpretation to the derartnent director 
in matters relating to, or offeotinjs case weak preotioe of Iht dopert-
nent* 

Acts for the department director in her obeenos. Carries on rela ted 
aotivitiea In connection with the adminletrfttioiii © f the total department 
program, as delegated by the department director. 
INsrfomi related work as rotiulred. 

inE0in:R1^13ffS or WOt^Kt Ooroidsrable exper ience in medical social case 
work, includin g supervisory and ad mlniatrotlve experiencet and com pletion • 
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DIRECTOR, MEDICAL SOaAL SERVICE (ccnt M) 

of approved g roduato s tudy In social vorkt or a siwilar oonciblTMitlcfi of * 
experienoa an d tr aining v^ch provides k noulad^es, abilities, and sk ills 
as foll<*»i 

<1) Ckxislderable kn owledi^ of t}« prindLplss £ md t echniques of 
nedloal sociial service and cose w oxk* (?) Con8ider#>le kn owledge of the 
haale ix>ltoioo an d practices prevailtnf; in hospitals Bovemlnj? ti adioal 
scKiial servi ce for clinic and hoepita l patients* (3) Considerable J cnow* 
le(%i of mdioal tersninolo^ and o f the effects of diseases and physical 
disabilities upon the patiiait and h is family wi-^ raspeot to eccncmc, 
environmental* an d social factors* (H) KncMled^ of inodem offic e iwm-* 
apunent prlneiplBS, procedures, an d eq uipment* (5) Ability to develop 
and execute a ccR^rahenslve and Int epated overHidl pr ograaa for social 
service* (6) Ability to prepare ooR^lete an d oondlae riporhi and analy^ 
was* (7) Ability to establish and waln taln effective woridiig rslatio iv» 
ships with su bGrdinat«H>, prof^^aional staffa, other officials, public 
end civ ic ttpenoieSft and with pa timts end their families* 

Septsebsr, 196} 
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COMMUNICATIONS EQUIPMENT TEQiNlClAM t 

NAIUPE AND EXAMPUSS OF WORKi I hls la seml-akilled work of » l imited tech-
nxbal nature in the repair and maintenance of camunioation# equipment 
throughout the hcapital* D uties involve maintenance work in overtiauling^ 
repairing, and maintenance of the sound systenu A ll work is perfowBd 
under the immediate supervision of the C onnunications Equipmrnt Technician 
II. This is on an entry level position. 

Illustrative Examples! Assists in the maintenance of hospital patient 
radio system, intexiiK»ieunioatlon system, nurses call system, public ad
dress system, and radio and television reosivers} assists in the nainten-
anoe of audio-visual equipinmt} assists in the installation of sound and 
television equipment| assists in the maintenance of sound, recording, and 
aitplifying equiimfflnt. 

Perfonns related dutiee as assigned. 

HEQUIREMENTS OF VPRKi S ome experience in the repair and maintenance of 
ra^o, -ireievision, and sound equipment t end graduatLcn from a standard 
hi^ school supplensntsd by the ooopletion of an approved training course 
In radio, tele^ion, and sound equipment servicing} or a similar ocohina-
tlcn of e^qmrienoe and training, vhlch provides knowlsdgss, skills, and ' 
flhllities as followst 

<X) Sons kncmledge of the tools, equipment, materials, and prectieea 
in sound. (2) Some knowledge of teat equipment, such as tube testers and 
si^uO. gsnsratOTB. (.3) Ability to overhaul and repair various types of 
so^ e^poient* ( i() Skill in tiie nethods, practices, and tools used in 
ths operation, maintenance, end repair of sound equipment. 

September, 1963 
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CXiMrilNICATIOWS EQUIPMENT lI:a^^JICIM II 

MATURE ATJD EX/^IIPLES OF WORKt 1 1113 is skilled voxk o f a lindted technical 
nature in the repair and malntenanca of ccroiunications equipnent throughout 
t^l0 hospital* Duties involve maintenance work in overhauling! repairing, 
and maintenance of the sound systens. A ll t«>rk is performed under the 
imrnadlato supervision of the Electronics Engineer, from whom specific as
signments are received* 

Illustrative Examples» Assists in the maintenance of hospital patioit 
radio~By9tem, interconiriunication system, nurses call system, public address 
system, and radio and television receivers j assists in Idie maintenance of 
audio-visual equipmenti assists in the installation of sound and television 
equijHTient; assists in the maintenance of sound, recording, vsnd airplifying 
equipment* 

Performs related duties as assigned. 

REQUiyiHENTS OF WORK) E scperienae in the repair and maintenance of radio, 
television, and sc^d equipment; and graduation from a standard hij^ School 
8upplement»d by the ccmpleticn of an approved training course in radio, 
television, and sound equipment servicing; or a similar combination of eie* 
perienoe and training, vhich provides knowledges, skills, and abilities as 
follcwt 

(1) Seme knowledge of the tools, equifment, materials, and practices 
in sound. <2) Some kncwledga of teat equipnent, such as tUbe testers and 
signal generators. (3) Ability to overhaul and repair various types of 
sound equipment. (H) Skill in the methods, practice, and todls used In 
the operation, maintenance, and repair of sound equipment. 

September, 1963 
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ELECTRONIC ENOnJEER I 

NATURE AND EXAMPIE3 OF WORK> T his is aklUed and technloal work in th« 
operation md fnaintananc« of all electronic systeire throu^out the entire 
hospital* W ork is perfomad under ttm Immediate supervision of the Elec* 
trcmcs Engineer II end receive specific assignnente from the Chief» 
Medical Connunications* 

Illustrative Examplaat A ssists in routine engineering cn the tela-
vision sysiem 'in its day-io-ds^ operation and installs or assists in the 
installaticn of sound and television equipment* 

Assists in Idle malntenahce of the sound recording! aaolifyingt radio« 
television f end interroRfnunioaticns systems of the hoe^tal under the im-
ms^ate direoticn of the Electronlo Engineer II. 

Performs related work as rsquired* 

REQUIREMENTS OF WORKt Soras exparittiGss in Ihe maintenance! repair and 
opeiaiion moiem eledtronio ooKi»mications equipment. Qraduation fwm 
a standard hi{^ sciiool and supplemsnted by the completion of i^Eprovad courses 
of training iin elsotronicai! or a similar oontoinaticn of experienoa and train
ing provides knewledgss! abilities t end sldllB as followi 

(1) Knowledge of the tools, equipment» materials! and practioes of 
television systMJ operation, roaintananoei and repair. (2) Ability to oper
ate, overtunil, and repair various types of sound equipment. (3) ̂ility to 

^ give tsdhnioal aasistanoe in the installation of televislcn equipment and 
sound recording equipment and circuits, (4) Ability to keep recordB re
lated to -die w^ and to prepare and submit reports. (5) Skill in the 
techrdqules! methods, practioes. and tools involved in thetppsration, main^ 
tenanoe, and repair of and. relat«duai«ittmisai»lons eqiaiii • • ̂  

L% to wwkunusual hours and be subject to recall as need 
arises. (7) Ability to maintain good working relations with auBsodatea 
within as well as outside the department. 

September, 1963 
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ElECTRCNIC ENC R II 

N/miRE AND EXAMPLES OF WORKt I hid it highly tklUftd and teamical mck in 
th« day-to-day opamtion and mainttnanot of all tltotronict syatstm throu^* 
out the tnrtrire hospital# W ork is parforraad under tha gentzal dlrBCtion of 
the Chief, Medical ConmunciatLons Oepartmant* A stignnvents are given Isy 
wodc DTdora received from the supervisor who fUmlshas only general inatructlorui 
in the A»thod of cceipletion# 

, IHuetrative Examples t Performs complex eni^neering design and repair 
on the television eyaiaSTn its d^«>to*K3ay operation and inetalle soimd and 
television equipment as required# 

Maintains all soundkrecordLng;# amplifying, radio, hLack and uhite mid 
color, television, and interocsnaiiicaticne systems of the hospital under the 
general direction of the Chief, Medical CosBRinoiationt# 

Performe related work ae required* 

RgQUIREtCNT OF WOHKt C onsiderable and prograssively reeponslble experience 
in the installatLcn, maintenance, rtj^r and operation modem eleotronio 
conmnicatione equipment and graduation from a sl»ndard high aohool, supple* 
mented iy the oompletlcn of approved ccursos of training in eleotronios, or 
a similar oembination of axperienae and trvdning Which provides knowledges, 
abilities, and skills as followi 

(1) Considarabla knowledge of the tools, equipment, materials, and 
practices of televlaicn system operation (both black and White, and color), 
naintenanca, and repair# (2) Ability to operate, ovexhaul, and repair 
various typ^ of sound equipment. (3) Ability to give major tedinioal as* 
aietanoe In the installation of black and vhite and color television equip* 
nent and sound reoording equipment and oircuita. < «•) Ability to keep recorhi 
related to the work and to prepare and subnit reports# (5) Skill in the 
techniques, methods# practloes, and tools Involved in the opeaetion, mdntenanoef 
and ra^r of televieion eystems and related ccmtmanolations equipment# (8) 
Ability to stqMrviee and t^n subordinates in pn^r manner of perfannenoe# 
(7) Ability to maintain good «x>rking relations with mi^loyeee within the 
Sound*Control Area as well as with associates ̂ ^rou^out the hosi^tal# 

September, 1963 
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t^DRY WORKER I 

NATURE /^JD EXAf^EES OF WORK> This is routine, repetitive work involving 
tiie perfonnanoe of nanual tasks in finishing laundry in the hospital laun
dry. 

Wcark involves the performanoe of aasi^d duties throu^iout the laun
dry and may require marking. extracting, finishing, or delivery tasks. A 
Laundry Worker I may be assigned duties other than those she ncrnHlly per-
fomo in order to maintain the production of the laundry. T he working 
environment of these positions is both hot and moist. W ork is performed 
under the direction of the laundry Manager vftio reviews work for efficiency 
and thoroughness by observing the results obtained and operation of equip-
msjit. 

Illustra'^ve ExpPlest Quarges flat bed mangles with a variety of 
types of laundry articles such aa sheets, towels, pillow cases, and other 
items which can be successfully ironed on a mangle and starts these items 
in the machine J receives articles from the mangle, and folds and stacks 
them in accordanoe with prescribed routines i may assist in changing the 
padding of asbestos and cloth which covers the rolls of the machine. 

Operates steam pressing machines in finishing unifonns, aprons, 
jackets, caps, shirts, and c^er similar items; folds and stacks ccmpleted 
articles. 

Finishes, by hand ironing, ciollars, cuffs, caps, and some complete 
garments; maintains laundry bcxirds and Ganges padding and covers; folds 
and stacto completed items. 

PerformB related work as required, 

roQUIREMENTS OF WORK: S ome experience in a ccmimercial or instituticaial 
laundry, preferably in positions involving the performanos of a variety of 
laundry tasks; and completion of the eighth school grade; or a similar 
combination of experiencja end training which provides knowledges, abilities, 
and skills aa follcwt 

(1) Some knowledge of standard laundry procsedures and equipment. (2) 
Abili'ty to operate or readily learn to operate such equipment as mangles, 
hand ircns, mechanicral presses, and extractors with care* dexterity, and 
speed. (3) Ability to perfom manual weak in a hot, moist atmosphere for 
long periods of tima. 
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UWDRy WORKER II 

NATURE AND EXAMPIES OF WORKi T his la routlna, repetitivo work involving 
^0 perfortnanoa ot^ inanual tasks In finiahlng laundry In the hoaptial 
laundry* 

Work involves the performanoe of assigned duties throu^out the 
laundry and may require receiving, checking, marking extracting, drying, 
or delivery ta^. A Laundry Worker II may be assigned ttoties other than 
tlicse he normally Mrforma in order to maintain th« production of the 
laundry* T he wozking environmsnt of these poeiticns is both hot and 
moist. W ork is perfatmad under the direCtim of iSkm Laundry Manager vjho 
rsviews work for efficiency and thcrouih'MUMi by observing the results 
obtained and operation of equipmant. 

IlluBtrative Examples t Receives soiled laundry when it arrives | 
chedcs each item ^temdne that it Is properly marked j; marks those items 
In whidi the marking is Illegible or whidi have not been matked) sorts all 
laundry items into groiq)a by types of material* A ssists in loai^g and 
unloading washers. Mops floors and cleans weak area* 

loads and unloads laundry from extractors and dryers* 

PerfoPBS related work as required* 

REOUTREMENTS OF WORKt S cina experience in a oaniBrcial or institutlGnal 
iauncby, preferabiy in positions involving the performanos of a variety 
of laundry tasks| and ccmpletlon of the ei^th school grade} or a similar 
combination of experience and training which provides kncwledgas, abill* 
ties, and skills as follcwt 

(1) Sons knowledge of standard laundry prooedures and equipment* 
(2) Ability to operate or readily laam to operate such (dquipraant as 
mangles, hand irons, mechanioal presses, and extractors with care, dex*> 
teraty, and speed* (3) Ability to perform inanual work in a hot, moist 
atffloephera for long periods of time* 

September, 1963 



moo 

KITaiBN HELPER X 

NATI^ EXAMPt^ OF ViOSKt This is routine manual VRark involving a vaxlsty 
ot rood fjervice dutine m dining iroams and kitchens of the hosptial. 

Work involves assistance to Cooks and Dietitians in such tasks as OIOCTV-
ing and paring vegetables| preparing simple salads, serving food fran a cafe
teria counter, and eleanihg tables* M oet duties require light physical labcir* 
Emplqyeea have an important responsibility not only for neatness and cleanli-
neoa in preparing, handllne, and serving food but also for cairteBy and a 
pleasant demeanor in serving patients and other patrons of the hospital food 
service. A ssignments from supervisors are oontinuous and specific in natuw, 
and finished work is remevied hy Inapaotion and observation of results obtain
ed. 

I13.u3tratlve SHasBaly i Cleans and pares vaostables and fruits | prepares 
simple aaiadat makes sandwichas, toasts bread, dishes up ftuits and desserts, 
aiul makes coffee. 

nils sugar bo/ls, salt and pepper shakers, and other similar oontaimrst 
uashes tables. 

Serves food from a cafeteria counter. 

Performs related , work as required. 

I^QUIREt-Op OF WORK! Some experlanoe in Institutional or oarnnerclal food 
service ana simple preparation j and completion of the eighth school grade | 
or a similar conbinaticn of experience and trwining vhich prides knowledges. 
abilities, and skills as followt 

(1) Seme knowledge of the methods and practices of food preparation and 
sexviQe. (2) Sone knowledge of health haza^s in food preparatian servioe 
and of necessary prscmitionary measurers. (3) Soma knowledge of tha care and 
uses of food service equipnent and kitchen utensils. (»•) Ability to interpret 
and follcw simple oral and written insturcticns. (5) Ability to work Icng 
hours idiile standing, (6) Ability to establish and maintain effective work
ing relationships with other snqjlcyees, with patients, and with the pi^lio. 
(7) Personal cleanliness and freedcm from ooRimunioable disease. 
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KITOei HEtPER II 

NATURE M) EXAMPHS OF WORKt T hi9 ia txautlm manual work involving a variety 
0^ food servioo duties in dining rooma and kitcshena of the hosptiai. 

Work involves assistance to Cooks and Dietitiam in such tasks as cleaiv-
ing and paring vegetables» washing dishes, serving food from a cafeteria counter, 
bussing dirty dislW, and cleaning tables and sweeping floors* M ost duties re
quire li^t physical labor, Entpltyeaa have an important rBsponaibility not mly 
for neatness and cleanliness in pxeparlng, handling, and ser^g food but also 
for courtasy and a pleasant dameanor in serving patients and other patrons of 
the hoGptlal food service. A ssignments from supervisors are continuous and 
specific in natura, and finished veark is reviewed by inspection and observation 
of rosults obtained, 

lUustrativa Examples t Cleans and pares vegetables and fruits ( transfers 
food supplies be^tw^ rEo^e and work areas* 

Cleans kitchen mi dining areas| dusts tablest busses dirty dishes, washes 
tables, and sweeps floorsi washes dishes, pots and pons, and cooking and food 
aervioe equipment and utemils* 

Servies food from a oafetorda ooutner^ replenishes oontalners as needed* 

Performs related work as required. 

REQUIRETI^TS OP WOI^i S ome exparienoe in institutianal or ccwroerolal food 
8e:^ce ml simple preparation i and completion of the eighth school grade | 
or a similar ccarntdnation of experience and training which provides knowledges, 
abilities, and skills as foUowt 

(1) Sows knowledge of the methods and practices of food preparation and 
service. (2) Soma knowledge of health hazante in food preparatian and service 
and of necessary procauticinaxy maasures* (3) Some knowledge of the ciare ̂ d 
uses of food sendee equipment and kitchen utensils. (^) Ability to interpHret 
and follcw simple oral and written instruoticns* (5) Ability to work long 
hours while standing. (6) Ability to establish and maintain effective work
ing relationships wi1h other employees, with patients, and vdth the public. 
(7 i Personal cleanliness and freedom ccmmmioable disease. 

September, 1963 



THE U NIVERSITY OF T EXAS 
AUSTIN If. TEXAS 

•v«TtM nuMONNCi. erriec Decend^ttt 17» 1962 

MEMORANDUM 

TO: Dr. J. G. Dolley 

FROM: Jack Holland^ System Personnel Adviser 

SUBJECT: 1963-64 Pay Plan Recoomendatlons for The University of 
Texas Southwestern Ifedlcal School 

Mrs. Woosley sent the proposed changes In the Classified Personnel 
Pay Plan for the Southwestern Medical School directly to this 
office. We have studied her reconmendatlons and Justifications 
and would reconmend the approval of the changes requested. 

jf 

Attachment 

7 
Jack Holland 



i : ' POOECI';»3? 
THE UNIVERSITY OF TEXAS 

SOUTHWESTERN MEDICAL SCHOOL 
9323 HARRY NINES BLVD. 

DALLAS 38. TEXAS 

OFFICE OF THE DEAN December 12, 1962 

Hr. Jack Holland 
System Personnel Adviser 
The University of Texas 
Austin 12, Texas 

Dear Jack: 

Enclosed herewith are our recommended changes in our Classified 
Personnel Pay Plan for September 1963 for your review and sub
mission to the Executive Committee. I hope you will find it 
acceptable and in proper form. We have just received your memo
randum with the copy of the changes being recommended at the 
Main University, but have not had an opportunity to examine it 
yet. I really appreciate receiving it and will be most interested 
in studying it. 

I thoroughly enjoyed the meeting in El Paso. It seems each year 
the meetings get better and I, for one, get a great deal out of 
them and appreciate the opportunity to discuss our many problems 
together. 

Louis joins me in wishing you, yoiu* wife, and all yoiur staff 
Ihere in the Personnel Office a Vezy Mezry Christmas and Happy 
Hew Year. 

Sincerely 

Frances Noosley 
Personnel Director 

Personnel Adv iser 

•WW 
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lllE UmVEEEIlY OF TEXAS SO UIHWESTERN M EDICAL SO IOOL 

PSOFOSLD C HANGES IN ClASSIFIED PAY PLAN 1963-64 

1, 

2, 

3, 

DELETE 

Code 

2020 

2202 

4200 

title 
Monthly 

Kange 
Aimual 
Range 

Step 
>^2ibor 

State Classification 
Monthly Range 

Laboratoiy Technical Assistant $215-300 ^2560-3060 20 $240-284 

Pvcsearch Associate 439- ' 5266-7440 36 530-660 

Custodial Worker iai-2i5 2172-2940 17 168-lM 

ADD 

4. 2020 Laboratory Technical Assistant I 2700-3504 21 240-284 (1) 

5. 2021 Laboratory Technical Assialaat II 27S-335 3348^4020 26 273-321 (2) 

6. 2202 Research Technician III 5320-0-780 37 450-532 (3) 

7. 2205 Research Associate G14-5y0 6168-dliiO 39 560-660 (4) 

8. 4200 Custodial Worker I 181-245 2172-2340 17 168-198 

9. 4201 Custodial Worker II 245-292 2940-3504 23 180-321 (5) 

{1) State Classification Plan - laboratory Assistant I 
(2) State Classification Plan - Laboratory Assistant II 
(3) State Classification Plan - Bacteriologist II and/or Cheaiat II 
(4) State Classification Plan - Bacteriologist III and/or Choatiat III 
(5) State Classification Plan - Janitor II and Building Custodian 

-1-
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IHE UMVEESm OF TEXAS SO TOIKESTEEN JJ EDICAL SC HOOL 

PROPOSED CHAIOCES IN CUSSIFIED PAY PL AN 19C3-64 - Coutimed 

FROMi T0» 

Coda Title 
Jlonthly 
RanKo 

Annnai 
Icanvi:e 

Step 
Hiaber 

ilonthly 
Ran^^o 

Annual 
lanRe 

Step State Classification 
Monthly Kanse 

10. 0020 Secretary $256-319 $3072-3820 24 $267-335 $3204-4020 25 $273-321 (6) 

11. 0021 Senior Secretary 305-400 3660-4800 28 319-400 3828-4600 29 310-367 (7) 

12. 0022 Adaiinlstrattve Secretary S50-439 4200-5268 31 336-460 4392-5520 32 346-409 (8) 

13. 0031 Assistant to the Registrar 350-439 4200-5268 31 366-460 4392-5520 32 No comparable position 

(6) State Classification Plan - Secretary II 
(7) State Classification Plan - Secretary HI 
(3) State Classification Plan - Adniiastrctive Secretary 

-2-



THE UNIVERSITY OP TEXAS SOOTHMYSTERN MSDICAL SCHOOL 

JUSTIFICATIOHS FOR C3!AN^ IN CLASSIFIED PAT PLAN 1963«S4 

I 

ADDITIONS: 

4. The Laboratory Technical Assistant I would replace the Laboratory Technical Assistant and we are revising 
the job description to ellislnate the phrase "preferably suppleoented by college level courses In the 
biological sciences", under REQUIREMENTS OF WORK, since It Is unrealistic to expect this for this classi
fication. This phrase will be added to the job description fcnr the Laboratory Technical Assistant II. 

5. Th e addition of the Laboratory Technical Assistant II would be extretnely helpful la keeping the people who, 
by their loany years of service In our eedlcal research laboratories, have become very valuable to the re
search both in the skills they have acquired and their ability to help train new laboratory helpers. The 
oaxlmuia salary reecs^ended for this new classification is only one step higher than the naxlisusi salary for 
the Laboratory Technical Assistant at the Hedlcal Hraneh In Galveston where they have only the one classi
fication. 

6. The addition of the Research Technician III is rcsdcd to help the research technicians with the educational 
background needed for the ̂research and who. In addition have been trained by our very coi^etent staff and 
faculty, and for whose services cospetltlon Is very keen. We are losing many of these valuable trained 
people to the Dallas V.A. Hospital, which now has a plan to begin chemists (just out of College) at an 
annual salary of $5,565, the second year they are Increased to $6,465, the third year to $7,125; to Texas 
Instruments which allows their technical and research people to work a great deal of over-tliRe, thus Increas
ing their earnings; and to various other laboratories both In medicine and Industry who can offer our trained 
people more than our present salary ranges allow. Parkland Hospital, with which we are closely associated, 
has recently increased the salary for the position which is comparable to our Research Technician 11 to begin 
at $4,600 and In three months to be Increased to $5,100, so that If we cannot offer our Research Technicians II 
soQie advanceinent or promotion In tl« future, we cannot hope to keep them, and this constant turnover becomes 
very costly. The Baxlmum salary recommended here la the same as that for Research Technician II at the 
Medical Branch In Galveston. 

7. This Is changing the code number for Research Associate and increasing the mlnimura salary three steps and 
the raaxlmua salary two steps. This Is a professional classification calling for a rnastcr's degree In one 
of the sciences, and It Is c*trcE«ly difficult to employ and to keep the quality people needed In this 
highly competitive research and scientific field. A comparable Increase In the salary range for this classi
fication was made at the Medical Branch In Galveston and M. D. Anderson Hospital In Houston In their Pay 
Plans for September 1962. 

i 
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HIE OittYLBSIlY OF TEXAS S OOTilKESTEEN liE DICAL SC HOOL 

JUSTIFICATIOiSS FO R CaA}^lLS IN CLASSIFIia) PAY PL AN 1963-G4 - Continued 

li w# 
Is 

ADDITIONS: - Continued 

8, Hore vo are recoaciending two classifications; Custodial Morker I, with no dianga in the present salazy 
6c range, aiid Custodial fcoi^er 11; tiieso two will replace the one of Custodial ¥orker. Du ring the past year 
9. Cio need has becoiae incirtiasingly greater to have a "load nan" with groups of Custodial Workers and this 

would bo the Custodial Worker II« Wo would need a laaa in this classification who has had experience at 
the Medical School as a Custodial Worker asrf has proved hiaself to bo trustworthy and reliable and haa 
the ability to supervise and lead the other men in their duties. With the salary rocoEsaended heane, we 
would be in a position to keep our best nen and have a mch aore efficient operation in tho janitorial 
service. Th e Dallas V.A. Hospital quotes an hourly wage of from $1.65 to $1.85 for jwrters, and the recent 
salary survey nado by the Houston Area Hospital Personnel Association shows fiie first quartile to bo $171 
and the third quartile to be $363 for Janitor in their Ckinoral Report. 

aiAmESt 

10.) Wo a re recoimaoadiiig a one step increase in the three secretarial classifications since it is becoiaing 
11.) increasingly difficult to eaploy cor^>etont secretaries at our present starting salaries duo to the fact 
12.) that we h ave not increased the salary i-anges for tltese classifications since the Legislative increase in 

1959 end salaries for this type position, ospocially vrith nodical bacicground, have been steadily rising 
in tliQ Dallas area, along with the cost of living. Ixie U.S. Departnent of Labor Occupational Wage 
Survey for tho Dallas area in iioveaber 1961 reported the average salary for* positions coi^arablo to our 
Secretary to be $305 per nonth; for our Senior Secx-otaiy, $350 per laonth, and for our Adjidnistrativs 
Secretary, $378 per wonth. Hie annual survey aade by tlie I*fetional office Hanageaent Assn. in 19S2 re-
ported about the seuae figures. Iho salary range for Adtoinistrativo Secretary at the Dallas V.A. Hospital 
is $4565 to $6005 per annua, and for Senior Secretaiy $3820 to $4830 per aunusa. The salary ranges ro-
coaacndcd hero are cosaparable to those paid at M. D. Asdcrsoa Hospital and tho Dental Branch in Houston 
where cospotition is coc^arablo to that in the Dallas ai'ea, 

13. It is highly desirable to keep the salary range for Assistajit to tiio Registrar coraparablo to that for 
Administrative Secretary since tho saiao caliber person is required and tiro responsibilities of the two 
positions are very sirdllar, so wo are recoasaonding an increase of one step in tliis salary range «hich is 
a step below that at Texas Western. 

Nolo 1. Effectivo date of all changes proposed herein will be Septembor 1, 1953 
Note 2. Approxiaiala cost of maicing tlio recoiaaeirded dianges would bo $4,000 
Note 3. Job specifications for the new p roposed classifications are attached hereto. 

-4-



(Revised 9A/63) 2020 

LAEOEATORT TBCTlflCAL ASSISTANT I 

NATURE AITO EXA?5PLES WORK; This is routine technical worh Involving the 
performance of a liiaited variety of duties under the close supervision and 
direction of a superior, hut requiring swae previous trAlning In a scientific 
field. 

Duties of these positions require the performance of repetitive tasks which 
require considerable accuracy and manual dexterity in the preparation and main* 
tenance of laboratory specimens and materials for teaching, research, and clinical 
purposes. Incumbents receive specific Instructions and close supervision in the 
performance of newly assigned tasks, hut the degree of supervision lessens as 
tlte work becomes more femlliar. All work is reviewed by conference, observetion, 
and analysis of results obtained. 

ILLUSTRATIVE EXAMPLES; Prepares and eterilteea media according to epeetfled 
formulae. 

Performs a variety of routine histological techniques! prepares tissue slides 
by dehydrating, embedding in paraffin, sectioning, mounting, and staining the 
tissue in accordance with prescribed methods; labels end files slides; occeslonally 
works with frozen tissue sections. 

Prepares a variety of chemical compounds and reagents requiring some understanding 
of and fanlliarlty with technical chemical processes. 

Performs the more routine tasks in a variety of laboratory experlmantal pro
cedures such as recording date, positioning, weighing, and assisting In other 
procedures with experimental animals such as taking temperatures and pre-operatlve 
shaving. 

Kay assist or act as nurse during operations on experimental animals, 
Takes sugar tests and blood counts of laboratory animals; Injects them and 

assists in devising diets for feeding, care and eiqterimentatlon. 
Cuts and shapes glass tubing, and performs a variety of custodial tasks 

about the laboratory. 
Performs related tiork as required. 

REQUIRE^SENTS OF WORKt Some experience in laboratory work; and graduation from \ 
a standard high school, or a similar combination of experlanea and training which 
provides knowledges, abilities, and skills as follows; 

(1) Some knowledge of the basic principles of chsmistry, biolc^, and bac
teriology as related to laboratory work. (2) Ability to perform aaslgned tasks 
according to exactly prescribed procedures, and to make accurate ebservatlona 
and records of test results. (5) Skill in leboretory manlpuletlve teotmiquea, 
(4) Normal color perception. 



2021 

LABORATORY TECHNICAL ASSISTANT II 

NATURE AND EXAMPLES OF WORK; This Is technical vork Involving the perfoncance 
of a variety of duties under the close supervision and direction of a superior, 
but requiring previous training in a scientific field. 

Duties of this position require the performance of tasks which require 
considerable accuracy and manual dexterity in the preparation and maintenance 
of laboratory specimens and materials for teaching, research, and clinical 
purposes. The Laboratory Technical Assistant XI differs from the Laboratory 
Technical Assistant I in the number of years experience of the incumbent, his 
ability and willingness to accept more responsibilities, and bis ability to 
assist to some degree in the training of new Laboratory Helpers. 

ILLUSTRATIVE EXAMPLES; Prepares and sterilizes specialized bacteriological 
culture madia which may require more refined techniques of filtration according 
to specialized formulae for use in teaching and research projects following a 
pre-arranged schedule with minimal supervision. 

Performs a variety of routine histological techniquest prepares tissue 
slides by dehydrating, embedding In paraffin, sectioning, mounting, and stain
ing the tissue In accordance with prescribed methods; labels and files slides; 
occasionally works with frozen tissue sections, and may assist in training new 
laboratory helpers in these tasks. Prepares a variety of chemical compounds 
and reagents requiring seme understanding of and familiarity with technical 
chemical processes. 

May assume responsibility for daily examination of experimentally in
fected animals and la capable of detecting and accurately recording symptoms 
associated with a variety of anltial diseases. Obtains blood by cardiac punc
ture and performs autopsies on experimentally infected animals involving 
removal of specified tissues, using aseptic technique; prepares anaesthetic 
agents and induces anaesthesia to animals, prepares for Intravenous injections 
as required. 

May direct the work involved in the care and maintenance of normal 
and experimentally infected animals and assist In the training of new 
laboratory helpers In these duties. 

Performs related work as required. 

REQUIREKBITTS OF WORK; Experience in laboratory work, preferably at South
western Medical School or one of the component Institutions; and graduation 
from a standard high school, preferably supplemented by college level courses 
in the biological sciences; or a similar combination of experience and train
ing which provides knowledges, abilities, and skills as follows: 

(1) Knowledge of the basic principles of chemistry, biology and 
bacteriology as related to laboratory work, (2) Training in gross anatomy 
of experimental animals, (3) Dexterity in the use of aseptic techniques. 
(A) Ability and willingness to assume responsibility when assigned a 
specified project. (5) Ability to act quickly, calmly and intelligently 
in case of an accident or emergency. (6) Some knowledge of the compatibilities 
of chemical compounds, gases and other media and the safety measures to be 
employed in working with the various liquids. (7) Ability to assist in the 
training of new laboratory helpers. 

9/1/63 
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FJiSaiidl TEQimCIAN III 

NATCIKE OF VIQr.Kt T his is responsible roaoarch voric in medical and 
related areas involving planning, carrying out, and ouporviaing asaignod ro-
seai-ch projects in accordance with general plans approved ty a sciontiTic 
superior. 

'iho work of this class, thougit similar to that for Hosearch lechnician II, 
requires a higiior dogroo of skill in carrying out scientific and research 
projects, 'iho lioooarch Technician III differs froa the Eosearch Xccltnician II 
in the riuiabor of yoars exporienco of tho incumbent, his greater scientific 
knowledge of the area of research, his ability and willingness to accopt more 
rosponsibilitics, and his ability to sr^ofviso and train rosoarcli laboratory 
porsonael, 

Illustrativo foaiaples t Under tho gonoral si^orvision of a senior rosoarch 
stair inor.Oer or' facviliy meabor, porforns advanced ajqporimental scientific and 
JBsdical rosoarch workj suggests modifications or improvements in the ojqjeriiaontBl 
design of rosoarch projects and offers original idoas for follow-up studiosj 
assists in tho assoa-hling cjid aiialysea of experimsntivl data and preparation of 
scientific reports ar^ publications, T i-aiiis and suporvisos rosoarcli laboratory 
perso3u.iel in tc-orc than a single research project in accordance with plans pro-
detcrziinod by scientific ohperiors. 

Hey assist in plaruiing proposed rosoarch programs, and in tho absonca of 
the scientific superior bo rosponsiblo for project porfonaanca and accountable 
for progress of effort. 

Performs other research or experimental tasks in the field of spocialiaation 
which reflect in terms of difficulty tiio level of experience and training re
quired for the positions of this cTass. 

Performs related work as required, 

kiQtlTPEHEMS OF UOHK $ Considerable oxporicnce in scientific rosoarch in the 
field of 'scieiice I'livolvod, including e:q>orienco in tho conduct of complete 
rosoarch projects, preforabTy at Southtfostora ifedical School} and graduation 
from a four year colloge or university with major course work in that branch 
of Qcioaca -^ch is a basic qualification for tho work to be porfoxnaod) or a 
similar combination of e^qjorioace and training tidiich provides knowledgos, 
abilities, and skills as follows 

(1) Thorough kaowlodgo of the branch of science in which tho work is to 
bo porformod, (2) ConsidarabTo knowledga of the over-all science of which 
tho particular branch is a part, and of rolated scioncos insofar as they 
oiJpTy to or bear on tho particular area of interest, (3) Consitiorablo 
knowledgo of scientific, {sxporimental, and rosoarch tochniquos applicable 
to tho branch of science involved, (4) Koea interest in the particular field 
of scientific research as evidoncod by greater dogreas of initiative and re-
liabili^. (5) nihility tp ovaluato and analyze existing techniques and 
procodui'os as thoy relate to particular oxperimnts and ability to dovise 
now raathods, tecl^quos, and cquipaont, (6) Ability to analyze and assemble 
experimental data and assist in tho preparation of scientific reports and 
publications. (7) Ability to train and svtporvise rosearch laboratory 
poi'soanol. 

9/1/63 
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RESEARCH ASSOCIATE 

NATURE AND EXAMPLES OF WORK*. This is responsible medical and related research 
work involving planning, directing, and supervising limited research projects; 
or specific major portions of a larger project under limited supervision. 

Work of this class involves responsibility for an experimental research 
program designed to augment a limiteo oody of scientific knowledge. An incum
bent defines the area of the problem assigned, usually by agreement with his 
superior or collaborators, and is responsible for organizing and carrying 
out ail work in the project to completion and for preparing such scientific re
ports on the results of the work as are necessary or desirable. A frequent re
sponsibility is for instruction in experimental and general laboratory tech
niques to medical students and residents. Some incumbents in this class may do 
specialized work requiring a good deal of technical skill, ability and precision 
in a specific area. The principal difference between the work of this class 
and that of the Research Technician classes is in the size, variety, or complex
ity of the type of work being performed, and in the experience of the incumbent. 
An employee of this class may collaborate with a superior, with other persons in 
positions in the same class, with faculty members, or with junior associates. 
All work is performed in accordance with the approval of a superior with re
spect to the over-all need for and results of such experiments. The work is 
subject at all times to review and analysis. 

Illustrative Examples; Designs, develops, and repairs specialized experi
ment al~equipment; conducts and directs a wide variety of experimental surgical 
and medical experiments upon laboratory animals; plans experiments and makes 
deductions from data; advises and instructs junior associates, medical students, 
interns and residents in experimental and other laboratory techniques; supervises 
clerical, technical, and trades assistants; confers with industrial, governmental 
and other groups on results of experiments. 

Performs other research or experimental tasks in the field of specialization 
which require considerable experience and training in the area. 

Performs related work as required, 

REQUIREMENTS OF WORK: Considerable experience in scientific research in the 
particular branch of science involved; and graduation from a four year college or 
university with major course work in that branch of science which is a basic 
qualification for the work to be performed, and supplemented by considerable grad
uate study, preferably leading to the Ph. D. in this science or related sciences; 
or a similar combination of experience and training which provides knowledges, 
abilities, and skills as follow: 

(l) Thorough knowledge of the branch of science in which the work is to be 
performed. (2) Thorough knowledge of scientific, experimental, and research 
techniques applicable to the branch of science involved. (3) Considerable knowl
edge of the over-all science of which the particular branch is a part, and of 
related sciences insofar as they apply to or bear on the particular area of 
interest. (4) Considerable knowledge of the practical and potential values of 
research and experimentation in the field involved. (5) Ability to determine 
the approach to the research problems which would give the most significant re
sults, and to develop, lay out, and plan the actual experiments or work necessary 
to achieve this end. (6) Ability to train and instruct assistants, to demon
strate scientific methods and procedures, and to promote and engender a 
scientific attitude. (7) Ability to evaluate and analyze critically existing 
techniques and procedures as they relate to particular experiments to be per
formed, and ability to devise new methods, techniques and equipment as needed 
in experimentation. (8) Ability to write, or supervise the writing of scientific 
articles, papers, pamphlets, or books on the results of the experiment or re
search projects, including supervision of personnel who prepare diagrams, designs, 
mechanical drawings, pictures, or photographs. 

jamiiiM wmmmu n i i 
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CUSTODIAL WORKER I 

NATURE AND EXAMPLES OF WORK: This is routine manual work involving 
cleaning and housekeeping duties in Medical School buildings. 

Work involves closely supervised cleaning and housekeeping 
duties including occasional heavy physical labor. Employees are 
subject to daily changes in assignments and work is reviewed by 
continuing observation of results obtained. 

Illustrative Examples; Sweeps, mops, scrubs, oils, and pol
ishes floors, vacuums and cleans rugs; changes and hangs curtains, 
dusts and washes furniture; helps move furniture, baggage and other 
heavy objects; sees to proper placement of furniture and equipment. 

Carries out and disposes of garbage and trash; cleans lavatories, 
Performs related work as required. 

REQUIREMENTS 0? WORK; Ability to read and write; and 

(l) Ability to perform a variety of routine manual tasks in 
the care, cleaning and general maintenance of buildings and equip
ment, and some knowledge of the materials, methods, and equipment 
used in such work. (2) Ability to follow simple oral and written 
instructions. (3) Ability to work long hours while standing and 
to withstand the physical strain of cleaning work. (4) Good health, 
physical strength and agility sufficient to perform building cleaning 
work. 
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CUSTODIAL WOEXEE H 

NATURE AND EXAilPISS OF WORK< T his is limited supervisory work involving 
cleaning "and housokeoping"duties in Medical School buildings. 

Eork involves close supervision of a small group of custodial workers 
in cleaning and housekeeping duties and keeping and issuing janitorial 
supplies and equipment. E mployees in this class participate in the work 
for which they are responsible. G eneral supervision is received, but 
employees must use their own judgment in cases of routine problems. W ork 
is periodically inspected by a superior for conformance with established 
standards and procedures. 

» 
Illustrativo Examples t Supervises a small gtotxp of eo^jloyeos per-

fox-ming cleaning and custodial work. I nstructs these e^l^/ees in clean* 
ing and waxing floors; dusting and polishing furniture) cleanixxg restrooios, 
etc., and participates in this work. 

Issues cleaning materials and supplies to subordinates and notifies 
supervisor when supplies need replenishing. I nsi>ect8 the area periodic
ally to SCO that the work is properly done) performs related supervisory 
and custodial work as required. 

RBQOTEEMENTS OF UOEKi E sperionce in janitorial work preferably at 
Souihv/estorn Medical School) and graduation from a standard high school) 
or a similar combination of experience and training which provides 
knowledges, abilities, and skills as follow» 

(1) Knowledge of aetiiods, materials, and equipment used in cleaning 
office buildings. (2) Knowledge of the location and internal layout of 
I-fedical School buildings, or the ability to acquire such knowledge readily. 
(3) Ability to supervise a small group of custodial workers and to give 
necessary instzuctions in simple written or oral form. (4) Ablli*^ to 
follow oral and written ins true tio]!i8* 

September 1963 

Suggested salary range $245 to 292 per month 
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SUMMARY INFORMATION FOR REGENTS 

OFFICIAL DOCUMENTS * 

If only the recommendations in this report are approved, there will be 
NO official documents to be executed and filed. 

PENDING ITEMS 

If the recommendations in this report are approved, the following will 
remain as unfinished business of the Academic and Developmental 
Affairs Committee; 

1. a. Amendment to the Rules and Regulations, 
changing name of Graduate Legislative Council. 

b. Amendment to the Rules and Regulations re 
fund-raising actions of Development Board. 

c. Enrollment Policy 

2. The following items will normally recur on the agenda 
at intervals: 

a. Docket 

b. Small Class Reports, Spring Semester 1963 

c. Lawsuit with Civil War Book Club (Dec. 1962 meeting) 

d. Progress Reports on Engineering Development, Inc. 

e. Outcome of Request to TCHE for Department of 
Sociology. 

Of course, there are numerous official documents to be filed 
which documents are reported in the docket. These include 
gift and grant letters, all U. S. Government contracts and/or 
grants, and miscellaneous agreements. 
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B. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE 

CENTRAL ADMINISTRATION 

Recommendation 
of Graduate Legis-
lative Council: 

DOCKET.--The Docket (Attachment No. as submitted 
by Chancellor Ransom is in Volume I following Attach
ment No. 1. Immediately preceding Attachment No. 1 
there is an outline of the Docket as prepared by Secretary 
Thedford. 

AMENDMENTS TO THE RULES AND REGULATIONS 
OF THE BOARD OF REGENTS 

(1) Part One, Chapter VI, Section 6 (Name 
Change of Graduate Legislative Council.) 
--At its meeting on November 12, 1962, 
the Graduate Legislative Council voted 
to recommend an amendment to the Rules 
and Regulations of the Board of Regents, 
Part One, Chapter VI, Section 6, as follows: 

Wherever the title Graduate Legislative 
Council appears throughout Pa.rt One, 
Chapter VI, Section 6, change the title 
to read. Graduate Assembly. 

Purpose: The purpose of this change is to eliminate 
confusion between the Graduate Legislative 
Council and the Graduate Council. 

Recommendation 
of Chancellor and 
Institutional Head: 

This recommendation is concurred in by 
President Smiley and Chancellor Ransom. 

Secretary's Note: 

Present Rule: 

If the foregoing is voted favorably by the 
Board, it will be re-submitted for final 
approval at the next meeting, 9.s will the 
following proposal. Such procedure is in 
compliance with Part Two, Chapter VII, 
Subsection 4.1, of the Rules and R^ulations. 

(2) Part One, Chapter V, Section 2.55.--Chan-
cellor Ransom presents the following: 

"Part One, Chapter V, Section 2. 55 of the 
Regents' Rules and Regulations now reads: 

The Development Board shall be responsible 
for and conduct all fund-raising activities (as 
distinguished from membership enrollments) 
directed at ex-students at the University or for 
Ex-StudentsAssociation purposes. It may 
delegate executive management of such activities 
to the Ex-Students' Association, under mutually 
agreeable guiding policies. 



It is recommended that Chapter V, Section 2. 55, be 
revised to read as follows: 
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Proposed Recommendation: Notwithstanding the provisions hereof conferring 
authority upon and placing responsibility in the 
Development Board for fund-development and 
fund-raising, it is understood that the Ex-
Students' Association will engage in fund-raising 
for its own support through dues and payments 
for memberships, both annual and life, but that 
except for this and the Association's support of 
the Development Board's fund-raising efforts, the 
Association will not participate in organized fund-
raising of any nature without first consulting with 
the Development Board and the Administration. 

Background 
Information; When the Ex-Students' Association undertook its fund-

raising campaign for the Alumni House, there was some 
discussion of the role of the Association in relation to 
the Development Board and the Rules and Regulations 
of the Board of Regents. Subsequently, the Development 
Board submitted a proposed revision of the Regents' 
Rules to the President of the Ex-Students' Association 
and later to the Chancellor for recommendation to the 
Board of Regents. 

Chancellor's 
Recommendation: Chancellor Ransom recommends that the suggested 

revision be reported favorably to the Board of Regents 
at the February 15-16, 1963, meeting with the under
standing that the final action on this revision would be 
taken at the next regular meeting of the Board of Regents 
following the February 15-16 meeting, since this item must 
have been reported to the Board of Regents thirty (30) 
days prior to the time final action is taken. 
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Conclusions 
of Administration; 

Action of the 
Board; 

Status: 

Recommendation b. 
of Chancellor 
Ransom and 
Institutional Head: 

REPORT ON ACADEMIC STANDARDS AND TRANSFER 
REGULATIONS (ENROLLMENT POLICY). - -Central 
Administration presents the following report; 

At the meeting of the Board of Regents on November 
10, 1962, three conclusions reached by the Administra
tion pursuant to its study of Main University Enrollment 
Policy were presented: (1) criteria for admission of 
freshmen (i. e. , rank in class, test scores) should not 
be changed at present; (2) proper standards governing 
scholastic probation and enforced withdrawal should be 
adopted to eliminate early those students whose academic 
preformance is unsatisfactory; (3) regulations governing 
transfer of students prior to attainment of junior level 
should be exacting and discourage such transfers. 

The minutes of the December 1962 meeting reflect that 
at the meeting of November 10, 1962, the Board requested 
the Administration to prepare recommendations regarding 
enrollment in the Main University. Since the Administration's 
recommendations involve faculty legislation they were referred 
to President Smiley with the request that they be studied by 
the proper agencies and individuals, with subsequent recom
mendation of specific legislation to the Board of Regents. 

On January 15, President Smiley reported to Chancellor 
Ransom that the Council of Deans, the Vice-President, and 
the President of Main University concurred with conclusion 
number one. Conclusions two and three were in process of 
irppie;men:ta:tipn through faculty:lejgisrlaitipn. ' This process 
could not be concluded prior to the February meeting of the 
Board, but would be concluded in time for Board of Regents' 
action through normal procedure this Spring and, if 
approved, subsequent incorporation in the General Infor
mation bulletin for 1963-64, making such new regulations 
effective for that year. 

PROPOSAL RE CHARGE FOR LATE REGISTRATION. --
Below is a recommendation of the Faculty Council of the 
Main University, concurred in by President Smiley and 
Chancellor Ransom: 

Recommendation 
of Faculty Council: 

The Faculty Council of the Main University has recommended 
the elimination of the existing penalty (in semester hours) for 
late registration in the undergraduate divisions and has further 
recommended a special handling charge of five dollars ($5. 00) 
for late registration by undergraduates. 

It is further recommended that the information in the General 
Information bulletin appearing on Page 50 under the heading, 
"Penalty for Late Registration, " be revised. 
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Change the present reading: 

Present Reading: "Any student registering in an undergraduate division who, 
in the fall or spring semester, with these permissions, 
registers after the appointed days for registration for more 
than six semester hours in that semester, will be charged 
with two semester hours of negative credit if he settles with 
the Bursar on the first or second day after the last day for 
registration, three semester hours if he settles on the third 
or fourth day, and four semester hours if on or after the 
fifth day. However, in no case will this penalty be permitted 
to reduce the student's potential credit for the semester below 
six semester hours. These negative hours shall be regarded 
as of C grade, shall be applied to the work of the current 
semester, and shall be deducted in all computations of quali
tative or quantitative standing for any purpose, including 
graduation, transfer from one college or school to another, 
participation in any official extracurricular student activity, 
membership in any student social organization, etc, " 

to read: 

Recommended 
Reading: 

" Any student registering in an undergraduate division who, in 
the fall or spring seraester, with these permissions, registers 
after the appointed days for regi^stering in that semester, wfj,! 
be required to pay a special charge of five dollars ($5, 00) to 
defray the costs of the extra services required to effect his 
late registration, " 

This recommendation, in effect, removes an academic 
penalty and assesses a special handling charge for thfe 
services rendered. 

Secretary's Comments: It is interesting to note that in 1902 the same problem 
of late registration existed and that the Board disapproved 
action of the faculty to assess a three dollar ($3, 00) 
fee for late payment of registration and instead provided 
that a student entering after the lecture work of the 
University had begun should stand a satisfactory examination 
on the work already covered by the classes up to the 
date of his entrance therein. However, in 1905, the 
Board did authorize the faculty to impose a three dollar 
($3, 00) fee on all students who registered late. It was 
in 1935 that President Benedict recommended that the 
Board approve the present "negative credit" penalty 
for late registration. This had previously passed the 
Administrative Council, 
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USE OF STILES BEQUEST.--Chancellor Ransom pre-
sen,ts the following report related to the recommended 
use of the Stiles Bequest; 

"The Board of Regents, in their meeting of 
September 30, 1961, accepted the gift under 
the will of Mr. H. A. Stiles. President Smiley 
recommends, with the concurrence of Chancellor 
Rari'So'fn, tha-t the income from this gift be used 
in the general interest of the Department of 
English, Main University. 

"It is recommended that President Smiley 
formulate specific plans, to be approved by 
Chancellor Ransom, for the use of the endow
ment income for the general interest of the 
Department of English in keeping with the 
suggestions contained in the will of Mr. H. A. 
Stiles. " 

Background 
Information 
By Secretary: 

Proposal; 

Minute 
Reference: 

Because acceptances of bequests under wills go to the Land 
and Investment Committee, this matter was originally 
assigned to that committee. It was accepted, upon recom
mendation of the Land and Investment Committee, at the 1961 
September meeting "with the understanding that preferen
tial treatment as to use. of funds will not be given to any 
department in the University. " 

I understand there was some feeling that under the will 
provision--'-'for other purposes which in the judgment of 
the Trustee may best assist The University of Texas in dis
charging its trust, etc. ."—all or part of the bequest might 
well be retained for developmental or other purposes either 
currently or after the Etter Estate Funds must be spent. 

REQUEST FOR APPROVAL OF DEGREE OF DOCTOR OF 
MUSICAL ARTS. - -Central Administration presents the 
following: 

"At a previous meeting of the Board of Regents, 
authorization was given to request the approval 
of the Texas Commission on Higher Education of 
a degree of Doctor of Musical Arts. 

'A request was submitted to the Commission but 
was withdrawn by the administration after receiving 
information that the Commission staff would not recom
mend approval of the proposed degree. 

"President Smiley recommends, and Chancellor 
Ransom concurs in the recommendation, that this 
degree program be re-submitted to the Texas Commis
sion on Higher Education for approval at their April 
meeting or a subsequent meeting. " 

The former request to the TCHE referred to was 
approved by the Board in December of 1958 upon recom
mendation of the Graduate Legislative Council. 



20 

e. 1962- 63 SWIMMING SCHEDULE. --President 
Smiley and Chancellor Ransom concur in the 
recommendation of the Athletic Council that 
the 1962-63 Swimming Schedule as set out in 
the minutes of the Athletic Council mailed to 
you on January 10 be approved. It was 
indicated in Athletic Council Letter 22 that 
this schedule would probably be presented 
at a future meeting for your approval and unless 
requested would not be repeated in the Material 
Supporting the Agenda. ~ 
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ITEM FOR THE RECORD: AMENDMENT TO ARTICLE X, 
CHARTER OF TEXAS STUDENT PUBLICATIONS, INC. 

Below is an excerpt form the November-December 1962 Minutes: 

Excerpt from 
Dec. minutes: 

Texas Student Publications, Inc. , Main University: 
Amendment to Charter. —The report by Secretary 
Thedford regarding the submission of amendments 
to the Charter of Texas Student Publications, Inc. , 
to the Secretary of State and her request as how 
to proceed were considered. It is recommended by 
the Committee that Article X of the Charter of Texas 
Student Publications, luc . , be amended to ensure 
that all amendments are approved by the Board of 
Regents and that they are transmitted through the 
Secretary of the Board. Previous amendments adopted 
in 1962 and this amendment will be distributed at the 
January 1963 meeting in the form for presentation to 
the Secretary of State. 

Form for sub-
missdon to Secre-
tary of State: 

On the following pages is the form prepared by Attorney Waldrep 
for presentation to the Secretary of State through the Secretary 
of the Board of Regents. Unless there is objection, there will 
appear in the next set of minutes an Item for the Record which 
will read as follows: 

Suggested minute 
item: 

ITEM FOR THE RECORD. — At theNovember-December 1962 
Meeting, the Board adopted an amendment to the Charter of 
Texas Student Publications, Inc. , to ensure that all amend
ments to the Charter are approved by the Board and are 
transmitted through the Secretary of the Board to the Secretary 
of State. Accordingly, it is herewith reported that the following 
amendment is being transmitted to the Secretary of State: 

Article X of the Charter of Texas Student Publications, 
Inc. , is hereby amended so as to read: 

Article X 

Amendments to Charter 

Proposed amendments to the Charter of Texas Student 
Publications, Inc. , may be made as follows: by student 
election on receiving a majority of the ballots ca^ on 
such amendment, or by the Board of Regents of The 
University of Texas.* 

Any and all Amendments to the Charter of Texas Student 
Publications, Inc. , shall be approved by the Board of Regents 
of The University of Texas and shall be submitted to the 
Secretary of State in compliance with law through the Secre
tary of the Board of Regents of The University of Texas. 

*This is already in the Charter. 
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ARTICLES OF AMENDMENT 
to the 

ARTICLES OP INCORPORATION 
of 

TEXAS STUDENT PUBLICATIONS, INC. 

THE STATE OF TEXAS 

COUNTY OP TRAVIS 
KNOW ALL MEN BY THESE PRESENTS: 

WHEREAS, Texas Student Publications, Inc., is a Texas corpora

tion with its principal place of business on the Campus of The 

University of Texas in Travis County, Texas, whose activities are 

subordinated and subject to the Rules and Regulations of the Board 

of Regents of The University of Texas; and 

WHEREAS, the Board of Regents on April 28. 1962 and 

approved and authorized changes in the Charter of the Texas Student 

Publications, Inc., relative to the membership in the Board of 

Directors and the method of selection and removal of the Editor 

of The Daily Texan, and for approval of amendments to Charter; 

NOW, THEREFORE, pursuant to the provisions of Article 4.03 of 

the Texas Nonprofit Corporation Act the undersigned corporation 

adopts the following Articles of Amendment to its Articles of 

Incorporation: 

1. The name of the corporation is TEXAS STUDENT PUBLICATIONS, 

INC. 

2. The following amendments to the Articles of Incorporation 
March 26, I962 and 

were adopted by the corporation on January SO. 196s » 196 

Article V of the Articles of Incorporation is hereby amended 

so as to read as follows: 

Article V 

Directors " ^ 

The management of affairs of this corporation shall 
be vested in a Board of Directors constituted as follows: 
The President of the Students* Association; four students 
elected by and from the Student Assembly to serve for a 
tern of two years each (initially two shall be elected 
for a term of one year and two for a term of two years); 
four faculty members to be appointed by the President of 
the University (two of whom shall be from the School of 
Journalism); the Dean of Student Life or his representa
tive, the Editorial and General Managers of Texas Student 
Publications, Inc., all three ex-officio without vote. 
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and the editors of the Cactus and Ranger and editor and 
managing editor of The Daily Texan, all four ex-officio 
without vote except as noted below. 

The incumbent editor of The Daily Texan and the 
Director of the School of Journalism have one vote each 
in the original appointment of the editor of The Daily 
Texan. 

Article VI of the Articles of Incorporation is hereby amended 

so. as to read as. follows; 

Article VI 

Powers and Duties of Directors 

The Board of Directors shall have the power to acquire 
and maintain sufficient assets to guarantee the proper and 
responsible conduct of the business; to make or to authorize 
the General Manager to make contracts for the transaction 
of any business for the publications; to receive, manage 
or disburse all funds appropriated by the Board of Regents, 
by the Student Assembly or accruing to the corporation from 
any other sources, to approve budgets for the operation of 
all publications; to borrow money for the operation of the 
publications with the unanimous approval of the Board and 
the President of the University; to appropriate, to invest, 
and to spend money from the surplus fund of the corporation 
subject to the unanimous approval of the Board and the 
President of the University. 

It shall be the duty of the Board to furnish on request 
from the Board of Regents of the University, the President 
of the University, or the Student Assembly, within two 
weeks of such request a written, and if required, a sworn 
report, giving the exact assets and liabilities of the 
corporation, along with other data concerning its business. 

In the performance of all duties and in the exercise 
of all powers the Board of Directors shall be subject to 
the Rules and Regulations of the Board of Regents of The 
University of Texas, andall actions taken by the Boardof 
Directors shall be subject to the approval of the President 
of the University and the Board of Regents. The authority ^ 
and Jurisdiction of the Board of Directors of Texas Student " 
Publications in cases of removal of editors shall be final 
and complete. Voting members of the Board of Directors 
shall have the power to take disciplinary action against 
.the editors, and may remove any editor or editorial worker, 
after due notice, for violation of the policies set up by 
the Board, or for nonperformance of duties. In actions 
for removal, the Dean of Student Life shall preside and in 
cases of a tie vote shall cast the deciding vote. 

Voting members of the Board shall appoint the editor 
of The Daily Texan in the case of a vacancy. The Executive 
Committee shall fill all vacancies of editors of every 
publication except The Daily Texan, subject to the final 
confirmation of the Board at its next regular meeting. 
The appointee will assume his duties pending final Board 
approval. 

Subject to the preceding paragraphs, the Board shall 
determine the character and policies of all student 
publications. 

-2-
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Article VII of the Articles of Incorporation is hereby amended 

so as to read as follows: 

Article VII 

Executive Committee 

The Executive Committee shall be composed of three 
faculty and two student members. One of these shall be 
Chairman of the Faculty Committee, who will serve as 
Chairman; another shall be Chairman of the Board. The 
other three shall be appointed by the Board (or the other 
four, in case the Chairman of the Faculty Committee and 
the Chairman of the Board are the same person). 

The Executive Committee shall appoint the General 
Manager who shall be elected annually during the month 
of May for the fiscal year beginning September 1. The' 
Executive Committee will determine the compensation of 
the General Manager. The duties of the General Manager 
shall be prescribed by the Executive Committee, subject 
to basic policies set forth by the Board. 

The Executive Committee shall receive nominations 
from the Budget Council of the School of Journalism for 
the position of Editorial Manager if the latter is to 
teach Journalism as part of his duties, and shall approve 
or disapprove this nomination. After acceptance by the 
Board, the nomination shall then be submitted by the 
Budget Council of the School of Journalism according to 
the customary procedure for the recommendations of members 
of the teaching staff. If the Editorial Manager is not 
to teach, he will be selected by the Executive Committee. 
The duties of the Editorial Manager shall be prescribed 
by the Executive Committee, subject to basic policies 
set forth by the Board, except that any teaching duties 
of the Editorial Manager shall be under the jurisdiction 
of the School of Journalism. The Editorial Manager shall 
be authorized to co-ordinate the activities of The Daily 
Texan and the School of Journalism so as to secure the 
mosteffective use of the Journalism laboratories and 
classes in the preparation of material for The Daily 
Texan. The Executive Committee shall fix that part of 
the compensation of the Editorial Manager which is to be 
paid by the Texas Student Publications and shall report 
this compensation to the Budget Council of the School of 
Journalism not later than February 1 of each year. 

The Executive Committee shall fix the duties and the 
compensation of the editors and other editorial workers; 
shall fill all vacancies of editors of every publication 
except The Daily Tex^n, subject to the final confirmation 
of the Board at its hext regular meeting. The appointee 
will assume his duties pending final Board approval. 
Voting members of the Board of Directors shall have the 
power of removal and discipline over all editors. The 
Executive Committee of the Board shall bring matters it 
deems serious enough for disciplinary and removal con
sideration before the Board. 

Article X of the Articles of Incorporation is hereby amended 

so as to read as follows: 

-3-
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Article X 

Amendments to Charter 

Proposed amendments to the Charter of Texas Student 
Publications, Inc., may be made as follows: by student 
election on receiving a majority of the ballots cast on 
such amendment, or by the Board of Regents of The 
University of Texas. 

Any and all Amendments to the Charter of Texas Student 
Publications, Inc., shall be approved by the Board of Regents 
of The University of Texas and shall be submitted to the 
Secretary of State in compliance with law through the Secre
tary of the Board of Regents of The University of Texas. 

3. The foregoing amendments were adopted at a meeting of the 

Board of Directors held on March 26, 1962 and January 30, I963 and 

received the vote of a majority of the Directors in office, there 

being no members having voting rights in respect thereof. 

Dated this the day of 196 . 

TEXAS STUDENT PUBLICATIONS, INC. 

By 
Its Chairman (there being 
no president) 

By_ 
Its Secretary 

THE STATE OP TEXAS 

COUNTY OP TRAVIS 

I, : 

certify that on this day of 

_, a Notary Public, do hereby 

. 196 , 

personally appeared before me , being 

duly sworn, declared that he is Chairman of the corporation executing 

the foregoing document, that he signed the foregoing document in the 

capacity therein stated, and that the statements therein contained 

are true. 

IN WITNESS WHEREOP, I have hereunto set my hand and seal the 

day and year before written. 

Notary Public in and for 
Travis County, Texas 

My commission expires 

-4-
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Date; 

Time: 

Place: 

BUILDINGS AND GROUNDS 
COMMITTEE 

February 15, 1963 

10:30 a. m. 

Main Building, Room 210 (Office of Secretary 
of Board) 

Members: Regent Redditt, Chairman 
Regent Brenan 
Regent Robertson 
Regent Hardie (retiring) 

Page No. 

Main University 

a. Five Existing Buildings: Approval of Final Plans 
and Specifications for Modernization and Remodeling 

b. Art Building and Museum: Additional Appropriation 
for Furniture and Equipment 

c. Experimental Science Building: Authorization for 
Addition for Purpose of Seeking Matching Grant 

d. Geology Building and Biological Laboratories Building: 
Approval of Specifications for Remodeling and 
Modernizing of Elevators and Authorization to Award 
Contracts within Appropriations 

e. Undergraduate Library and Academic Center 

(1) Approval of Specifications for Furniture 
and Furnishings-Part II 

(2) Award of Contracts for Furniture and 
Furnishings-Part I* 

f. Experimental Science Building: Award of Contracts 
for Remodeling of Rooms 306, 309, and 311** 

Medical Branch 

a. Acquisition of Land: Authority to Seek Legislative 
Permission*** 

28 

28 

28 

29 

29 

** 

30 

b. Keiller Building: Award of Contract for Remodeling* * 

* 
*» 
*** 

Bids to be Opened Thursday, February 7, 1963 
Bids to be Opened Tuesday, February 5, 1963 
This item is listed on the Agenda of the Medical 
Affairs Committee. 
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3. Southwestern Medical School 

Page No. 

Danciger Research Laboratories Building: Report 
on Change Order for Seventh and Eighth Floors 

4. Texas Western College 

Dormitory for Men; Approval of Specifications for 
Furniture and Furnishings 

5. System-Wide 

Insurance Consulting Services: Ratification of 
Extension of Contract* 

30 

30 

30 

Agenda of the Committee of 
the Whole. 



February 1963 
Page 27a 

B & G 

SUMMARY INFORMATION FOR REGENTS 

A. OFFICIAL DOCUMENTS 

If the recommendations in this report are approved, there will be the 
following documents to be executed and filed: 

1. Government Grant for Addition to Experimental Science 
Building 

2. Contract with Otis Elevator Company: Biological Labora
tories Building and Geology Building 

3. Change Order, Seventh and Eighth Floors, Danciger 
Laboratories Building 

4. Contract with A. R. Massey and Associates, Incorporated, 
Insurance Consulting Services 

5. Award of Contracts for Furniture and Furnishings--Part I 
for Undergraduate Library and Academic Center 

6. Award of Contracts for Remodeling Rooms 306, 309, and 
311 in Experimental Science Building 

7. Award of Contract for Remodeling Keiller Building 

B. PENDING ITEMS 

1. If the recommendations in this report are approved, the 
following items will remain as unfinished business of the 
Buildings and Grounds Committee for 1962-63: 

a. Five Existing Buildings, Main University: 
Modernization and Remodeling 

b. Experimental Science Building, Main University: 
(1) Addition to Geology Building, Main 

University, and Biological Laboratories, 
Main University, Remodeling and Modernizing 

(2) Remodeling Rooms 306, 309, and 311 
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c. Undergraduate Library and Academic Center, 
Main University; Furniture and Furnishings 

d. Medical Branch, Five-year Building Plan 
(Acquisition of Land) 

e. Dormitory for Men: Texas Western College 

f. Keiller Building, Medical Branch 

2. ^ The following items are pending from the October 1962 
meeting: 

a. Postgraduate School of Medicine: Rental of Space 

b. Married Student Housing Project (Brackenridge Tract) 

c. Frame Residence, 2512 Whitis Avenue: Report on 
cost of Razing and Removal 

d. Major Repair and Rehabilitation Projects for 
1962-63: Progress Reports 

e. Driskill House, 2619 Whitis Avenue: Report on 
cost of Razing and Removal 

f. Campus Planning and Building Committee 

g. Victory Lights Committee 

3. The following items are pending from the December and 
January meetings: 

a. Lila B. Etter Alumni House 

b. East Mall Development, Main University 

c. Electrical Distribution System, Main University 

d. Joe C. Thompson Conference Center, Main University 

e. New Outpatient-Clinical Diagnostic Building, 
Medical Branch 

f. Building Program, M. D. Anderson Hospital 

g. Physical Plant Construction, South Texas Medical 
School 
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k. 

Remodeling, Three Buildings, Medical Branch 

Texas Western College; Metes and Bounds of 
Easement and Exchange of Property, Northern 
Access, Sun Bowl Stadium 

Remodeling Psycho II and III, Medical Branch 

Remodeling Therapy Research Center, M. D. 
Anderson 
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THE UNIVERSITY OF TEXAS 
OFFICE OF THE COMPTROLLER 

AUSTIN 12 

RECOMMENDATIONS TO REGENTS' 
BUILDINGS AND GROUNDS COMMITTEE 

January 30) 1963 

1. MAIN UNIVERSITY - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR 
MODERNIZATION AND REMODELING OF FIVE EXISTING BUILDINGS,—At the Regents' 
Meeting held December 1, 1962, a Committee was appointed to approve the 
final plans and specifications for the Modernization and Remodeling of Old 
Library Building, Architecture Building, Women's Gymnasium Offices, 
Biological Laboratories Building, and Home Economics Building at the Main 
University when these plans had been completed by Bernard Johnson Engineers, 
Inc., Engineer on the project. The plans and specifications were not 
completed in time, however, for approval by the Committee and the taking 
of bids before this meeting of the Board; hence, the Committee appointed 
by the Board did not take any action. These plans and specifications have 
now been completed and approved by the Main University Faculty Building 
Committee, President Smiley, Comptroller Sparenberg, and Chancellor Ransom. 
The estimated cost of this project is within the guaount of money available, 
which is approximately $775)000.00. It is, therefore, recommended that the 
plans and specifications be approved by the Board and that Comptroller 
Sparenberg be authorized to advertise for bids to be presented to the Board 
for consideration at the next meeting. 

2. MAIN UNIVERSITY - ADDITIONAL APPROPRIATION FOR FURNITURE AND 
EQUIPMENT FOR ART BUILDING AND MJSEUM.—At the time the specifications for 
movable furniture and equipment for the Art Building and Museum at the 
Main University were prepared, some items were removed from the list 
requested by the Art Department in order to come within the money available 
for the project. The Art Department feels that, in order for the use of 
the new building to be as effective as possible, certain of these items 
should be purchased at this time. A list has been prepared which has a 
total estimated cost of between $25,000.00 and $30,000.00. These are all 
items which are usually purchased in the initial equipping of a building, 
and the request for the purchase of these items has been approved by 
President Smiley and Chancellor Ransom. It is, therefore, recommended 
that an additional appropriation of $30,000.00 be made from Permanent 
University Fund Bond Proceeds to Account No. 85-90^7-0099 - Art Building 
and Museum - Allotment Account to cover the purchase of the additional items 
of furniture and equipment as submitted by the Art Department. 

3. MAIN UNIVERSITY - AUTHORIZATION OF ADDITION TO EXPERIMENTAL 
SCIENCE BUILDING FOR PURPOSE OF SEEKING MATCHING GRANT.—The Ten Year 
Building Plan for the Main University tentatively designated $ii-,600,000 
in Permanent University Fund bond proceeds (or Available Fund cash) for 
construction of named projects when matching grant funds could be secured 
thereon. At present, $2,^50,000 of this amount remains uncommitted. One 
of the projects listed is an addition to the Experimental Science Building. 
In their review of the Ten Year Building Plan for the Ifein University, the 
Faculty Building Committee and President Smiley accorded a top priority to 
this project, in order to meet acute shortage of space for research in 
biological sciences. The outlook for matching funds from the Health 
Research Facilities division of the National Institutes of Health is very 
favorable at the present time, but can change unexpectedly. In December 
1962, Professor Wilson Stone, the Main University Faculty Building 
Committee, and President Smiley renewed their request that the earliest 
possible start be made on this project. 
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The proposed project comprises approximately 100,000 square feet and 
is estimated to cost $2,750,000, of vhich it is proposed that The University 
of Texas would provide $1,375^000. Location is shown on the Master Plan 
map. 

Chancellor Ransom and the staff of Central Administration have given 
special attention to this proposal in the light of all proposals for 
revision of the Ten Year Plan and conclude that it is of such importance 
that an application for matching funds should he submitted at once. While 
other developments now in process could make it wise to change the location 
of the space, change in location will not affect applicability of any grant 
received. 

Chancellor Ransom and Comptroller Sparenberg, with the concurrences 
named, therefore recommend that application be made to the National 
Institutes of Health for matching funds to consti-uct an addition to the 
Experimental Science Building at an estimated total cost of $2,750,000 
stating that $1,375^000 is allocated to the project from funds of The 
University of Texas; that $1,375>000 be appropriated on account for this 
project from the Available University Fund account. New Building Con
struction, Utilities Expansion, and Air Conditioning-Projects - Unallocated; 
and that the Consulting Architects prepare such schematic drawings and 
estimates as are necessary to support the application. 

Note that this recommendation accords with the existing Ten Year Plan 
and is made thereunder, that funds are included in the Plan for this 
purpose, and that approval for a construction project will not be requested 
until the availability of grant funds is determined. 

MAIN UNIVERSITY - APPROVAL OF SPECIFICATIONS FOR REMODELING AND 
MODERNIZING OF ELEVATORS IN GEOLOGY BUILDING AND BIOLOGICAL LABORATORIES 
BUILDING AND AUTHORIZATION TO AWARD CONTRACTS WITHIN APPROPRIATIONS.— 
Out of the appropriation for 196O-6I for Major Repair and Rehabilitation 
Projects at the ffain University, there was an allocation of $20,000.00 
for Remodeling and Modernizing of the Elevator in the Geology Building 
and an allocation of $20,000.00 for Remodeling and Modernizing of the 
Elevator in the Biological Laboratories Building. Specifications for 
these projects have been prepared by the Main University Physical Plant 
staff and approved by the Comptroller's Office. It is recommended that 
they be approved by the Board. 

These elevators were manufactured by Otis Elevator Company, and as 
has been pointed out in other cases of this kind, it has been agreed by 
all concerned that any changes or replacements of parts of these elevator 
installations should be made by Otis for several reasons, particularly 
because of the desirability of avoiding a division of responsibility in 
the future for anything that might need correction. In view of this fact, 
it is recommended that Mr. Eckhardt be given authority to call for bids 
from Otis Elevator Company on the basis of the approved specifications, 
and that Comptroller Sparenberg, with the concurrence of Dr. Dolley and 
Dr. Ransom, be given authority to award contracts to Otis Elevator Company 
within the appropriations as set out above. 

5. MAIN UNIVERSITY - APPROVAL OF SPECIFICATIONS FOR FURNITURE AND 
FURNISHINGS - PART II FOR UNDERGRADUATE LIBRARY AND ACADEMIC CENTER.— 
Specifications for Furniture and Furnishings - Part II for the Under
graduate Library and Academic Center at the Main University have been 
prepared by members of the staff of the Comptroller's Office. Bids 
are being taken on Furniture and Furnishings - Part I for this building 
to be presented for consideration at this meeting. The estimate of the 
total cost for both of these sets of specifications is within the total 
amount of approximately $550,000.00 approved at the last meeting of the 
Board for this purpose. The specifications for Part II have been 
approved by President Smiley, Comptroller Sparenberg, and Chancellor 
Ransom. It is recommended that they be approved by the Board and that 
authorization be given to Comptroller Sparenberg to advertise for bids 
to be presented for consideration at a later meeting of the Board. 

-2-
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6. MEDICAL BRANCH - LEGISLATIVE PERMISSION TO ACQGIRE LAND.—Necessity 
for according with legislative routine prompts the recommendation following. 
Proposals for a 1963-68 building program and a long-range Master Plan of 
Campus Development at the Medical Branch contemplate acquisition of 
additional campus land by gift or purchase. Such land is essential for 
execution of the scheme proposed and consists of nine or ten half-block 
and full-block parcels. Nature of the proposed Mj^r Plan and location 
of the land parcels will be explained orally. 

At the April meeting of the Board of Regents recommendations concerning 
the Medical Branch building program will be presented. Ho wever, in the 
absence of knowledge of legislative attitude toward land acquisition, 
recommendations cannot be completed. Further, it might be too late to 
secure legislative permission after the next meeting of the Regents. 
Please note that requesting permission to acquire is not a decision to 
acquire. However, legislative permission will constitute notice of 
possible intent to acquire and thus serve to prevent new improvements 
adding to the cost of the land. Ar^ later decision to acquire will 
incorporate assignment of priority among parcels and establishment of 
acquisition processes. 

Recommendation; Th at the Legislature be requested to extend per
mission by appropriate resolution, to acquire by gift or purchase from 
Current Restricted Funds or the Available University Fund the parcels 
of land designated la, lb, Ic, Id, le. If, and Ig on the Master Plan 
drawing, or such portions thereof as may be approved by the Board of 
Regents. 

7. S OUTHWESTERN MEDICAL SCHOOL - REPORT ON CHANGE ORDER FOR 
SEVENTH AND EIGHTH FLOORS OF THE DANCIGER RESEARCH LABORATORIES BUILDING.— 
At the Regents' Meeting held December 1, I962, contracts were awarded for 
the construction of the basement and the first six floors of the Danciger 
Research Laboratories Building at Southwestern Medical School, with 
authorization for the acceptance of certain alternates for the con
struction of the seventh and eighth floors of this building if and when 
the necessary funds became available. Wo rd has now been received that 
grants have been made by the United States Public Health Service and 
certain private individuals in a sufficient amount to construct these 
additional floors^ In accordance with authorization already given by 
the Board, a change order has been issued to the General Contract in 
the amount of $3^0,920.00 for the construction of the seventh and eighth 
floors. 

8. TE XAS WESTERN COLLEGE - APPROVAL OF SPECIFICATIONS FOR FURNITURE 
AND FURNISHINGS FOR DORMITORY FOR MEN.—Specifications for Furniture 
Furnishings for the Dormitory for Men being constructed at Texas Western 
College have been prepared by members of the staff of the Comptroller's 
Office and have been approved by President Ray, Comptroller Sparenberg, 
and Chancellor Ransom. It is recommended that they be approved by the 
Board and that authorization be given to the Comptroller to advertise for 
bids to be presented to the Board for consideration at a later meeting. 
The estimated cost involved in these specifications is between $15,000 
and $20,000, which is within the amount of money available for this 
purpose. 

9. SY STEM-WIDE - RATIFICATION OF EXTENSION OF CONTRACT FOR INSURANCE 
COHSUI/TING SERVICES FOR THE UNIVERSITY OF TEXAS.—For a number of years 
the University has had a contract with A. R. ffessey and Associates, Inc., 
Insurance Consultants, Dallas, Texas. The services of this company 
include, in addition to consultation on miscellaneous insurance matters, 
(1) an ui)-to-date list of "replacement new" valxiations for fire and 
extended coverage insurance, (2) furnishing information on policies, 
rates, and adjustments in the rates, and (3) preparing a complete audit 
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of all insurance policies including furnishing recommendations concerning 
change in coverage if needed. Also, Ife-. Ifessey assisted the University in 
converting fire and extended coverage policies, boiler and machinery 
policies, and money and securities policies to a blanket system-wide basis. 

The contract which was approved by the Board on February 3, 1962, 
expired December 10, 19^2, and has been renewed for another twelve-months 
period, beginning December 10, 19^2, at a fee of $800.00 for this period. 
The previous fees which have been charged are as follows: first year -
$3^500.00; second year - $1,500.00; third year - $1,000.00; and fourth to 
eighth years, inclusive - $800.00 each. 

It is recommended by Comptroller Sparenberg, which recommendation is 
concurred in by Vice Chancellor Dolley and Chancellor Ransom, that the 
action taken as reported above in renewing the contract for insurance 
consulting services with A. R. Massey and Associates, Inc., be ratified 
and approved by the Board. 

OTHER MATTERS TO BE COHSIDERED BY THE 
REGERTS' BUILDINGS AND GROUNDS COMMITTEE 

Main University - Award of Contracts for Furniture and Furnishings -
Part I for Undergraduate Library and Academic Center 

Main University - Award of Contracts for Remodeling of Rooms 306, 3O9, 
and 311 in Experimental Science Building 

Medical Branch - Award of Contract for Remodeling of Keiller Building 

-1^-
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MEDICAL AFFAIRS COMMITTEE 

Date: Friday, February 15, 1963 

Time: 10:30 a. m. 

Place: Regents' Room (Main Building 209) 

Members: Regent Bryan, Chairman (retiring) 
Regent Connally 
Regent Madden 
Regent McNeese 

1. Medical Branch and Main University 

Proposal to Discontinue Sophomore Year in 
Nursing, Galveston Campus 

2. Medical Branch (Items listed on agenda of Buildings 
and Grounds Committee) 

a. Acquisition of Land: Authority to Secure Legis
lative Permission 

b. Keiller Building: Award of Contract for Remodeling 

3. Southwestern Medical School (Item listed on agenda of 
Buildings and Grounds Committee) 

Danciger Research Laboratory Building: 
Report on Change of the Seventh and Eighth 
Floors 

Page No. 

33 

34 

34 
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Med. Affairs 
Committee 

SUMMARY INFORMATION FOR REGENTS 

OFFICIAL DOCUMENTS 

If only the recommendations in this report are approved, there will be 
NO official document to be executed and filed. 

1. 

PENDING ITEMS 

If the recommendations in this report are approved, there will be 
NO unfinished business of the Medical Affairs Committee. 

2. The following items are pending from the October 1962 meeting: 

a. Prison System Hospital, Medical Branch 
(There may be no further report. ) 

b. Child's Psychiatric Unit, Medical Branch 



E. MEDICAL AFFAIRS COMMITTEE 

1. MEDICAL BRANCH AND MAIN UNIVERSITY 
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Recommendation of 
: the Institutional Head# 
and Chancellor : 

PROPOSAL TO DISCONTINUE SOPHOMORE YEAR 
IN NURSING, GALVESTON CAMPUS. --Below is 
Central Administration's proposal to discontinue 
the Duplicate Sophomore Year in Nursing on the 
Galveston Campus effective September 1, 1963; 

The Dean and the Faculty of Nursing 
at the Medical Branch and the Executive 
Dean and the Director of the Medical 
Branch have recommended that the 
duplicate sophomore year of Nursing 
on the Galveston campus be discontinued 
effective September 1, 1963. With the 
concurrence of Dr. Hackerman and -Dr.. 
Smiley of the Main University, Chancellor 
Ransom recommends the approval of this 
recommendation. 

Background Information: In I960 a revision of a basic iprogram of 
Nursing leading to the degree of Bachelor 
of Science was approved. The program was 
redesigned so that in the first two years the 
students would be registered in the College 
of Arts and Sciences with thirteen semester 
credit hours in Nursing. At the time of the 
change, in order to insure recruitment, it 
was agreed to continue operating the sophd.-
more program in the Medical Branch as in 
the past, until such time as the success of the 
Austin campus enrollment could be evaluated. 
The enrollment record for the freshman and 
sophomore classes in Austin are as follows: 

Fiscal Year 

1960-1961 
1961-1962 
1962-lj963 

Number of 
Freshman Students 

37 
68 
79 

Number of 
Sophomore Students 

10 
20 
41 

This enrollment record appears to give 
real assurance of the success of the two-
year program in Austin and brings our 
recommendation to discontinue the dup
lication of the sophomore year in Nursing 
in Galveston effective September 1, 1963. 
This action was contemplated at the time 
the revision in the basic program was 
changed in I960. 
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2.* MEDICAL BRANCH 

a. ACQUISITION OF LAND: AUTHORITY TO SECURE 
LEGISLATIVE PERMISSION.--The supporting material 
for this item and the recommendation of the Admini
stration are on Page 30. It has been included in the 
material for the Buildings and Grounds Committee. 

b. KEILLER BUILDING: AWARD OF CONTRACT FOR 
REMODELINp. - -Bids for the remodeling of the Keiller 
Building will be opened on Thursday, February 7, 1963. 
This item, too,, is also in the material for the Buildings 
and Grounds Committee. 

3. * SOUTHWESTERN MEDICAL SCHOOL 

DANCIGER RESEARCH LABORATORY BUILDING: 
REPORT ON CHANGE OF THE SEVENTH AND 
EIGHTH FLOORS. rrThis item is listed on Page 
30 with the material for the Buildings and Grounds 
Committee. 

*Regent Bryan, Chairman of the Medical Affairs Committee, 
suggested at the December meeting that material concerning 
the Medical and Dental Institutions also be listed on the Agenda 
of the Medical Affairs Committee though referred to another 
standing committee. 
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COMMITTEE OF THE WHOLE 

Chairman Heath, presiding 

Date: Friday, February 15, 9:00 a.m. - 10:00 a.m.; Z:30p.m. 

Place: Regents' Room (Main Building 209) 

A, COMMENTS BY CHAIRMAN HEATH (February 15, 9:00 a.m.) 

1. Presentation of New Regents (Chairman Heath) 
2. Other Matters 

B. EMERGENCY ITEMS. --Emergency items not included on 
original agenda will be presented at this time by the 
Chancellor and the institutional heads either for action by 
the Committee of the Whole or for referral to the proper 
standing committees. Each item presented by an institutional 
head shall have been cleared through the Chancellor and 
shall have been listed with the Secretary for inclusion on the 
Master Agenda. 

1. Central Administration (Chancellor Ransom) 

2. Main University (Doctor Smiley) 

3. Texas Western College (Doctor Ray) 

4. Medical Branch (Doctor Truslow) 

5. Dental Branch (Doctor Olson) 

6. M. D. Anderson Hospital and Tumor Institute (Doctor Clark) 

7. Southwestern Medical School (Doctor Gill) 

8. Postgraduate School of Medicine (Doctor Taylor) 

9. The South Texas Medical School (Doctor Berson) 
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C. SPECIAL ITEMS. - -Time is allotted for Special Items to be 
presented by: 

1. Chancellor Ransom (9:30 a.m.) 

Committee of Professional Engineers (10:00 a. m. ). --
At the written request of Mr. Julian Montgomery, 
Chancellor Ransom has approved the appearance of a 
committee of Professional Engineers headed by Mr. Joe Parish 
of Houston, President of the Texas Society of Professional 
Engineers, to meet with the Board of Regents on Friday, 
February 15, at 10:00 a. m. 1 shall try to furnish you the 
list of the names of those to appear and the purpose of the 
meeting as soon as this information is available. 

Members of the Board (2:30 p. m. ) 

a. Chairman Heath 

(1) Scheduled Meetings of the Board. --At the June 1962 
Session of the Board, the following meetings of the 
Board were scheduled for 1962-63: 

October 5-6, 1962 
November 3Q-December 1, 1962 
February 15-16, 1963 
April 19-20, 1963 • 
June 28-29, 1963 

Chairman Heath in a letter to the holdover Regents 
sets forth the following: 

"There are diverse opinions among the members of 
the Board as to the length of time in advance that 
meetings should be set and whether or not efforts 
should be made to find a mutually agreeable changed 
meeting date when members find it will be impossible 
for them to be present on the date originally set. 

"Some prefer to set up regular meetings from six 
months to a year in advance and adhere strictly to 
them once they are set. Others feel that they can 
better adjust the meetings to their busy schedules and 
better determine when a meeting is needed by setting 
only one or not more than two meetings in advance. 
Some feel that where meetings are set too far in 
advance they cannot anticipate important conflicts and 
if one or more members find it impossible to attend, 
that the Chairman should poll the Board and try to find 
a date when everyone can be present. I want to do 
what the Board wants to do, but obviously where 
opinions differ, everyone cannot be pleased. 
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"In any event, since there are different views on this 
subject, and since the new members should have a 
voice in the time meetings subsequent to their in
duction into office are to be held, if agreeable to 
everyone, we will cancel meetings presently schedtiled 
to be held subsequent to the first meeting with our 
new Regents and discuss the matter among ourselves 
and with them at such first meeting, and schedule 
such subsequent meetings as the Board as then consti
tuted may determine. I believe the new members 
will appreciate the opportunity to express themselves 
on this matter and participate in setting the subsequent 

« meetings which they, rather than the retiring members, 
will att end. " 

Space is provided below for your secretary to list either the dates that 
you cannot attend meetings or the dates that you prefer meetings to be 
held. This information will facilitate matters when the subject of setting 
the next meeting or meetings is considered. 

B M T W T F B 

JM. 12345 
5 T ft 91011 12 

13 14 15 15 17 1ft 19 
20 21 22 23 24 25 25 
n2ft29 30 31 

m. 12 
3 4 5 5 7 5 9 

1011 1213141515 
; 17 1ft 1 9 20 21 22 23 
'24 25 25 27 2ft 

12 
3 4 5 5 7 ft 9 
10 11 12 13 14 15 15 
17 1ft 19 2021 22 23 
24 25 25 2728 2930 
31 

IflL 1 2 3 4 5 5 
IS 910111213 

141515171819 20 
21 22 23 24 25 25 27 
28 29 30 

Wr 1234 
5 5 7 ft 91011 

12 13 14 15 15 1718 
19 20 21 22 23 24 25 
25 27 28 29 30 31 

1 
JUIIE23 4 557ft 
; 9 10 11 12 13 14 15 
; : 15 17 1819 20 21 22 
' ' 23 24 25 25 27 28 29 

30,.. .. 

B M T W T P e; 
JULY 1 2 3 4 5 5 

7 ft 91011 1213 
1415 151718 19 20 
21 22 23 24 25 25 27 
28 29 30 31 

ftUS. 12 3 
4 5 5 7 ft 910 
11 12 13 14 15 15 17 
1ft 19 20 21 22 23 24 
25 25 27 28 29 30 31 

B. 1 2 3 4 5 5 7 
8 910111213 14 
15 15 17 1819 20 21 
22 23 24 25 25 27 28 
29 30 

OCT. 1 2 3 4 5 
5 7 ft 9 10 11 12 
13 14 15 15 17 1ft 19 
20 21 22 23 24 25 25 
27 28 29 30 31 

Ul. I ' 
3 4 5 5 7 ft 9 

10 11 12 13 14 15 15 
17 18 19 20 21 22 23 
24 25 25 27 2ft 29 3f 

DEiL 1 2 3 4 5 5 7 
ft 910111213 14 

: 15 15 17 18 19 20 21 
22 23 24 25 25 27 2ft 
29 30 31 

m 

Printed in U.S.A. 

Hi: 
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(2) Other Matters (To be inserted by Chairman Heath) 

b. Vice-Chairman McNeese 

c. Regent Brenan 

d. ( Regent Bryan) 

e. Regent Connally 

f. Regent Garwood 

g. (Regent Hardie) 

h. Regent Johnson 

i. Regent Madden 

j. Regent Clan 

k. Regent Redditt 

1. (Regent Robertson) 
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3. Others 

University Press Publications, Distribution of List. 
--Chancellor Ransom submits the following for the 
Board's consideration; 

"It has been suggested by one or more 
Regents that some of the publications now 
being received by the Regents are of a 
technical nature and in many instances have 
no particular interest to the Regents. If it 
meets with your approval, the following pro
cedure will be followed in the fpture: (1) 
Frank Wardlaw will be asked to distribute 
periodically a list of the publications of the 
University Press, (2) Each Regent will be 
asked to indicate on a copy of the list the 
publications he would like to receive, and 
(3) Mr. Wardlaw will mail to each Regent 
only those publications requested. " 

Since this item has never been incorporated in the Minutes, 
it will appear only as an item bf the Committee of the Whole. 

Transfer of Land to Children's Medical Center, Southwestern 
Medical School. - -Chancellor Ransom has approved Dean 
Gill's request to appear before the Committee of the Whole 
with Mr. Burnell Waldrep to inform the Board about a rather 
unusual technical problem in connection with the proposed 
transfer of land to the Children's Medical Center. Certain 
legal problems have arisen, and before proceeding further 
with negotiations. Dean Gill wishes to bring to the attention 
of the Board, in a confidential meeting, the proposals for a 
fair and satisfactory solution to the problems involved in the 
transfer of land to the Children's Medical Center. 

Minute Reference: Particularly for the information of the new Regents and as a 
reminder to the holdover Regents, I am including on the following 
pages the action that has been taken by the Board on this subject. 
Legislative approval as requested was secured at the 19^1 Session. 
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The following is an excerpt from the minutes of February, 1961: 
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EXCHANGE AND TRANSFER OF LAND TO PROVIDE SITE FOR 
CHILDREN'S HOSPITAL; AUTHORIZATION TO REQUEST PER
MISSION FROM LEGISLATURE, SOUTHWESTERN MEDICAL 
SCHOOL. - -In the supporting material, each Regent was furnished 
with the following background information regarding a possible site 
on the Southwestern Medical School campus for a Children's Hospital 
.to.be used as a teaching unit. 
' -X; ' ^ 

At the July I960 meeting, the Board authorized Dean Gill and 
Regent Thompson to negotiate with the Children's Hospital 
group in Dallas for a proposed allocation of uncommitted acre
age on the Southwestern Medical School campus for a Children's 
Hospital to be used as a teaching unit. 

At the September I960 meeting. Dean Gill presented to the 
Regents a proposal of the Parkland Hospital Board that approx
imately ten acres at the corner of the Railroad right of way and 
Inwood Road of the Southwestern Medical School campus be 
exchanged for approximately seven acres, located west and 
south of the Parkland Hospital. The Regents in accordance 
with Dean Gill's recommendation expressed "willingness to 
make this exchange if recommended to the Board (Regents) by 
the Southwestern Medical Center Council, subject to legal and 
technical details being worked out to the satisfaction of the 
Board of Regents. " This location for the Children's Hospital 
would be convenient to the Parkland Hospital and to the South
western Medical School. 

The Board of Managers of the Dallas County Hospital District 
have indicated their position to be as follows: 

1. The approval by the Board of Managers of the general 
concept of this project. 

2. The approval of exchange of land wherein The Uni
versity of Texas Southwestern Medical School would 
make available to the Hospital District, for further 
expansion, some ten acres located at the point des
ignated on the map in exchange for some seven and 
one-half acres as outlined on the proposed site plan, 
subject to a minor readjustment in the northwestern 
corner to permit better access to Parkland Memorial 
Hospital parking lots. This would then permit the 
University to negotiate with Children's Medical Cen
ter for the acquisition of this land for the development 
of a children's hospital and a children's outpatient 
clinic. 
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The foregoing approvals of the Board of Managers are subject 
to the following conditions:. 

1. That the Administrators of the two organizations 
jointly approve a program of future operations, sub
ject to approval by the Boards of the two organizations. 

Z. That the Children's Medical Center provide evidence 
of financial responsibility, both in connection with the 
building of the unit and its operation for the foreseeable 
future. 

3. That an understanding be developed for the satisfactory 
disposition of the new Children's Medical Center prop
erty in the event of default in the future, the provision 
for terms of this agreement to be written into the 
contract. 

4. That formal agreement of this program be obtained 
in writing from the Medical Staff of Children's Medical 
Center. 

5. That the program as outlined be approved by Com
missioners' Court. 

Upon motion of Mr. Thompson, seconded by Mrs. Devall, the Board 
adopted the following recommendations of Dean Gill, concurred in 
by Chancellor Wilson: 

1. The Board authorize the exchange of ten acres out of the 
southwest corner of the present campus site for approx
imately seven and one-half acres now held by the Dallas 
Hospital District near the Parkland Hospital and the Medical 
School. 

2. Legislative approval for this exchange should be requested 
immediately. 

3. With Legislative approval, following this exchange, the 
seven and one-half acres acquired from the Dallas Hospital 
District should be transferred to the Children's Hospital for 
use as a hospital site for a teaching hospital. 

The approval of the foregoing recommendations by "the Board were 
expressly and specifically conditioned upon the following: 

1. 
2. 
3. 

4. 

5. 

Favorable action by the Legislature. 
Approval by the Commissioners' Court. 
Negotiation of a contract with the Board of Children's Hos
pital to accept the terms required by our Board of Regents 
for a fully integrated teaching hospital. 
Provision for reversion of the property to the State in the 
event it is not maintained as a teaching hospital for children. 
Satisfaction of the conditions laid down by the Hospitcd Dis
trict Board as quoted above. 
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c. Progress Reports. - -Chancellor Ransom presents the 
following progress reports; 

(1) tliiversity Junior High School Property. --
Pursuant to action by the Regents on 
December 1, 1962, Chancellor Ransom 
has transmitted to Superintendent Irby 
Carruth and the Board of Trustees of the 
Austin Independent School District a letter 
giving formal notice of twelve months of 
the intention of the Regents to terminate 
the present agreement respecting occupancy 
of the University Junior High School and 
practice-teaching in the Austin schools, 
and stating that it is necessary for the Uni
versity to have possession of this property 
at the earliest possible date but in no event 
later than September I, 1966 . Creation of 
a joint committee to work out a schedule ior 
transfer of occupancy and to recommend a 
new agreement regarding student-teaching 
was suggested. 

(2) Lila B. Etter Alumni House. --At the Octo
ber 6, 1962 meeting of the Regents, an increase 
in the estimated cost of this project to $260, 000 
was authorized (Minutes^ p. 24). This neces
sitated a $150,000 contribution by the Ex-Students' 
Association to supplement $110,000 of Etter 
Fund principal appropriated to the project by 
the Regents. The Regents will be glad to learn 
that President Smiley has transmitted a report 
dated January 10 from Mr. Jack R. Maguire, 
Executive Director of the Ex-Students' Associa
tion, which states, .'.'As of January 4, 1963 the 
Ex-Students' Association has in hand, or in 
call pledges, a total of $261,000 available for 
the construction . . . These funds include 
$110,000 from the Lila B. Etter Fund . . . 
In addition, we have raised or have in redeemable 
pledges $115,000 ... By action of the Executive 
Council we have $36,000 presently in the Perma
nent Endowment Fund of The Association to use 
on this project ... In view of the funds already 
raised and still to be raised in the first part of 1963, 
I anticipate no delay in meeting the commitments 
of The Ex-Students' Association. " 

The Agreement dated October 29, 1962 between the 
Regents and The Ex-Students' Association provides: 
"Before final plans, working drawings, and specifi
cations are presented to the Board of Regents for 
consideration, a similar statement of intention 
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(i. e. , to provide the additional funds 
necessary) shall be filed covering the funds 
shown as needed by the Associate Architect's 
and Comptroller's estimate at that time, and 
before the project is advertised for bids, the 
funds necessary as shown by these latter 
estimates are to be assured to the Board of 
Regents. Before a construction contract is 
awarded, the Board of Regents shall have 
received the gift funds necessary from The 
Ex-Studpnts' Association to comprise the 
difference between $110,000 and the total 
costs of the building project. " The Associate 
Architects are working rapidly and hope that 
final plans and specifications can be delivered 
to the Comptroller in time for him to present 
them to the April meeting of the Board of 
Regents. At that time, it now appears from 
Mr. Maguire's report, no delay should be 
encountered in satisfying the provisions of the 
Agreement. 

(3) Tax-exempt Annuities for University Employees 

d. Oral Reports of Chancellor. - -Chancellor Ransom has 
indicated that he will present oral reports on the following; 

(1) Conference with Sealy & Smith Foundation 
re Medical Branch Building Program, 
February 4, 1963 

(2) Organization of the Development Board 
(May require action) 

(3) School of Journalism: prospect of 
independence 

(4) Legislative Matters (Including Hearings 
with House and Senate) 
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ITEMS REFERRED FOR ACTION OR FOR INFORMATION BY THE 
STANDING COMMITTEES, NAMELY: (Friday, February 15, 3:30 p. m. ) 

1. Executive Committee 
(Committee Chairman Brenan) 

2. Academic and Developmental Affairs Committee 
(Committee Chairman McNeese) 

3. Buildings and Grounds Committee 
(Committee Chairman Redditt) 

4. Land and Investment Committee 
(Committee Chairman Madden) 

5. Medical Affairs Committee 
(Committee Chairman Bryan) 

D. REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS. --Vice-
Chairman of the Board for LeaseMadden reported to each Regent in 
a letter dated December 7, 1962, the results of the sale on the oil 
and gas leases on University lands. A copy of this report is in the 
Secretary's Files, Volume X, Page . 

On the following page is a summary report on sale of oil and gas 
leases by the Board for Lease of University Lands for the period 
1936-1962. 
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BOARD FOR LEASE OF UNIVERSITY LAUDS 

REPORT ON SALES OF OIL AMD GAS LEASES ON UHIVERSITY OF TEXAS EHDOWMEHT LAUDS 

BONUS RECEIPTS FROM SALES OF OIL AND GAS LEASES, 1925 - 1962; 

Sealed Bid Sales, 6/16/25-9/28/35 (l69,019o80 acres), , , . 
Pu-blic Auction Sales, 7/20/36-12/5/62 (1,526,169,65 acres> 
Amendment of Leases (5HI1 Leg,, 1955) « « . , . , , 
Extension of Leases (5Hfe. Leg,, 1955) « , , , , „ , , , . , 
Extension of Leases (Miscellaneous) , , , . , , , , , , , . 
Judgment Re Permit Lease No, 14676. ............ 

TOTAL,..December 5, 1962.. ............ 

$ 2,183,322,50 
167,605,092.95 

81,640.82 
280,711,69 
6,610,00 
2,904,66 

170,160,282.62 

PUBLIC AUCTION SALES; 
Sale 

No. 
Sale 
Date 

Acres 
Offered 

Acres 
Leased 

Avg. Price 
Per Acre 

Wells Re
quired (#) 

Total 
Bonus 

1. 7/20/36 12,218,10 8,049,60 $ 37,34 0 $ 300,600.00 
2. -10/30/36 12,270,60 10,495,70 35,36 0 371,100.00 
3, 2/26/37 14,241.70 12,480.65 32.58 1 406,557-70 
4. 6/25/37 14,514.10 12,833,40 29,83 0 382,800.00 
5, 10/22/37 15.076,00 10,897,20 57,07 0 621,900.00 
6. 3/25/38 12,313,20 10,069,80 48.10 0 484,400.00 
7. 6/24/38 25,757,90 22,540.40 12,59 1 283,708.50 
8. 11/ 4/38 8,219,40 6,454.20 109,02 0 703,650.75 
9, 10/27/39 9,642,50 6,888.20 42.09 0 289,950.00 

10. 11/ 8/40 13,863,90 11,591,30 3.44 3 39,901,00 
11. >11/14/41 30,728.28 25,338,95 18.46 3 467,850.00 
12. 12/ 4/42 45,603,60 32,313,60 40.61 3 1,312,375,00 
13, 6/18/43 36,320,50 32,032.40 34,23 4 1,096,550.00-
i4. 12/ 3/43 48,700.64 40,593,74 89,75 6 3,643,600.00" 
15. 3/31/44 40,225.70 37,693,30 97,25 3 3,665,900.00 
16. 8/18/44 30,988.71 26,572.33 119,94 1 3,187,000.00 
17. 2/16/45 35,790.40 28,146.30 86,87 3 2,445,000.00 
18. 11/ 2/45 47,263,40 42,900.30 73,97 4 3,173,700.00 
19, 6/ 7/46 20,151,60 16,527,40 200 ;84 2 3,319,500.00 
20. 12/14/46 31,945,20 25,339,70 120.91 6 3,064,000.00 
21. 12/ 5/47 34,000.40 33,618.80 136,73 4 4,596,700,00 
22. 6/18/46 41,803.80 41,309,40 142.84 9 5,900,800.00 
23, -12/10/48 36,906,30 32,578.80 90.84 3 2,959,550.00 
24. 5/13/49 34,562.90 33,090.00 45,57 3 1,508,000.00 
25, 3/24/50 46,762.50 39,412.40 36,47 8 1,437,500.00 
26, 12/ 8/50 49,293,30 49,293,30 50,93 8 2,510,650.00 
27, 6/ 8/51 57,240.80 53,400.80 105,83 8 5,651,550.00 
28. 11/23/51 59,454.59 59,454.59 123,24 12 7,327,500.00 
29, 6/ 6/52 42,029,05 39,438.15 197,91 6 7,805,500.00 
30. 12/12/52 54,264.34 54,264.34 163,20 9 8,856,000.00 
31, 6/15/53 75,856.49 73,261.41 221.64 16 16,238,000.00 
32. 12/11/53 50,358,23 50,358,23 205,95 8 10,372,500,00 
33, 5/21/511 36,096,89 36,096.89 122.75 4 4,431,000.00 
34. ,12/ 3/511 33,478.14 33,478.14 142.18 4 4,760,000.00 
35, 6/28/55 56,392.26 56,392.26 132.35 14 7,463,500.00 
36. 11/29/55 37,555,58 37,555,58 186.42 4 7,001,000.00 
37, 6/26/56 57,241.87 57,241.87 284.31 9 16,274,500.00 
38. 11/27/56 34,471,72 34,471.72 112.59 1 3,881,000,0a 
39, -10/22/57 48,197,32 45.463,77 59.66 4 2,712,500.00 
4o. 9/30/58 44,443.52 44,443.52 115,92 2 5,152,000.00 
4i. 36,575,48 36,575,48 54,39 4 1,989,500.00 
42. 7/12/60 42,172.45 39.914.39 66.81 h 2,665,800.00 
^3, 3/28/61 41,745.17 35,768.37 51,36 3 1,837,000.00 
44. 11/14/61 31,636.09 28,767,35 62.12 1 1,787,000.00 
45, 6/26/62 33,633,76 28,145.61 38.64 5 1,087,500.00 
46. 12/5/62 36,004.22 32,616.01 65,54 3 2,137,500,00 

TOTALS 1,658,012.60 1,526,169,65 $ 109,82 $ 167,605,092.95 

(#) - Number of wells required to be drilled, as part of minimum consideration for certain 
leases at each sale, in addition to cash bonus. 

TOTAL ACREAGE under oil and gas lease through 46th Auction Sale, 12/5/62.,.535,912.67 acres 
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DOCUMENTATION 

MEETING OF THE BOARD OF REGENTS 

I. MINUTES OF OCTOBER 6, 1962, DECEMBER 1, 1962, AND 
JANUARY 14. 1963. - -The Secretary has received no requests 
for changes, additions, or deletions to the minutes of the meetings 
of the Board of Regents held on October 6, 1962, December 1, 1962, 
and January 14, 1963. 

II. REPORT OF THE COMMITTEE OF THE WHOLE (Chairman Heath). 
--Actions taken by the Committee of the Whole will be reported 
either by the Secretary in the minutes or by Chairman Heath. 

III. REPORTS OF STANDING COMMITTEES 

A. REPORT OF EXECUTIVE COMMITTEE. - -This report will be 
presented by Committee Chairman Brenan. 

B. REPORT OF ACADEMIC AND DEVELOPMENTAL AFFAIRS 
COMMITTEE. - -This report will be presented by Committee 
Chairman McNeese. 

C. REPORT OF BUILDINGS AND GROUNDS COMMITTEE. --
This report will be presented by Committee Chairman Redditt. 

D. REPORT OF LAND AND INVESTMENT COMMITTEE. - -This 
report will be presented by Committee Chairman Madden. 

IV. 

E. REPORT OF MEDICAL AFFAIRS COMMITTEE. - -This report 
will be presented by Committee Chairman.Bryan, if present. 

REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS. - -This report 
will be presented by Board for Lease Vice-Chairman Madden. 

V. REPORT OF SPECIAL COMMITTEES, IF ANY 

VI. SPECIAL ITEMS, IF ANY 



MATERIAL SUPPORTING THE AGENDA 

Volume Xc 

February 1963 - May 1963 

I 

This volume contains the Material Supporting the Agenda 
furnished to each member of the Board of Regents prior 
to the meetings held on February 15-16, April 4-5, and 
May 24-25, 1963. 

The material is divided according to the Standing Com
mittees and the meetings that were held and is submitted 
on three different colors, namely: 

(1) white paper - for the documentation 
of all items that were presented 
before the deadline date 

(2) blue paper - all items submitted to 
the Executive Session of the Com
mittee of the Whole and distributed 
only to the Regents, Chancellor, and 
Chancellor Emeritus 

(3) yellow paper - emergency items 
distributed at the meeting 

Material distributed at the meeting as additional docu
mentation is not included in the bound voliime, because 
sometimes there is an unusual amount and other times 
maybe some people get copies and some do not get copies. 
If the Secretary were furnished a copy, then that material 
goes in the appropriate subject folder. 



This volume contains the recommendations 
to the Land and Investment Committee (Attach
ment No. 1), Docket (Attachment No. 2), and 
Budget Docket for meetings 612, 613, and 614. 

These same attachments for Meeting No. 615 
are bound in the same volume with the other 
Material Supporting the Agenda. There were 
no attachments for Meeting No. 6l6. 



THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS 

Material Supporting the Agenda 
{Including Attachments N OS. 1 and 2 

and 

Amendments to the Annual Budgets) 

Meeting No 

Name .Q.FFJ.CIAX.1...C.QEX 

Date February 15-16, 1963 

VOLUME I 



Land & Investment 
Committee 



LAND AND INVESTMENT COMMITTEE 

Date: February 15, 1963 

Time: 1:00 p. m. 

Place: Main Building 205 

Members: Regent Madden, Chairman 
Regent Brenan 
Regent Bryan (retiring) 
Regent Robertson (retiring) 

Detailed Agenda for the Land and Investment Committee as 
prepared by the Endowment Office. 

Trust and Special Funds Group for Investment 

a. Recommendations for Additions --for action by Committee only 
(Item II-A-2) 

b. Review as of November 30, 1962 

Outline by Secretary of Recommendations of the Administration 
to the Land and Investment Committee and Attachment No. 1. 

Discussion Matters (No Documentation) 

a. Item IrC: Additional Surveying of West Texas Lands* 

b. Item II-D 

(1) Texas Western College 

(a) Stevens Property, Texas and Mesa, El Paso 

(b) Frank B. Cotton Trust - Appraisal of Portion 
of Property 

(2) Southwestern Medical School 

Authorization for Appraisal and Plans for Sale of 
Dallas Property given for Weinberger Research 
Laboratories. 

*At the December 1961 meeting, the Board authorized that a surveyor be 
employed to survey University Lands in Andrews County, Texas, at a 
compensation not to exceed $8, 000 (including salary and expenses of 
surveyor). At the next meeting of the Board (February 1962) additional 
surveying work in Blocks 4, 5, and 6 of University Land in Andrews, 
Martin, Gaines, and Dawson counties was authorized at an estimated 
cost of $8, 000, and $5, 000 was appropriated for that purpose. 

NOTE: ^ ANNUAL REVIEW OF INVESTMENT PRACTICES AS 
REQUIRED BY SENATE RESOLUTION, 57th LEG. , ENCLOSED 



LAND AND INVESTMENT COMMITTEE 
February 15, 1963 

I. PERMANENT UNIVERSITY FUND 

A. INVESTMENT MATTERS; 
1. Report of Purchases, Sales and Redemptions of Securities. 
2. Permanent University Fund Investment Program - Report on Results of 

Municipal Bond Sale Held December U, 1962. 
3. Permanent University Fund Investment Program - Annual Review of 

Investment Practices as Req,uired by Senate Resolution. 

B. LAND MATTERS; 
1. Surface Lease No. 1692, El Paso Products Pipeline Company, Hudspeth 

County. 
Surface Lease No. 1693, F. E. Hughes, Frankie J. Delz, W. W. Whitehead, 
Reagan County. 
Surface Lease No. 169^^ Cecil Klahr, Reagan County. 
Surface Lease No. 1695» Guy 0. Day and Gene Tyson, Trustees for The 
Big Lake F\ill Gospel Tabernacle, Reagan County. 
Pipe Line Easement No. l696, (Partial Renewal of 5l6), Comanche Pipe 
Line Company, Ward County. 
Material Source Permit No. 2lil, Howard Shaw Contracting Company, 
Andrews County. 
Power, Telephone and Telegraph Easement No. IOU9, Upton aud Crockett 
Counties - Assignment from Hiaable Pipe Line Company to Texas-New 
Mexico Pipe Line Company. 
Grazing Lease No. 825, Pecos County, Assignment from Newnham and 
Whittenburg, a Partnership, to E. L. Hawkins. 
Grazing Lease No. 65O, Pecos County, Assignment from Newnham and 
Whittenburg, a Partnership, to E. L. Hawkins. 
Water Exploration Permit No. 99 with Option to Lease to the Town of 
Pecos City (Pecos), Part of Block I6, Ward County. 
Water Contract No. ICQ, Phillips Petroleum Company, Andrews County, 
Texas Highway Department - Right-of-Way (IU21) for Controlled Access, 
Interstate Highway 20, Ward County. 
Recommended Exceptions to Increased Easement Rates (Easements Nos. I690, 
Community Public Service Company; 169I, Humble Oil & Refining Company; 
and 1697* Nueces Company). 
Revised Schedule of Rates on Various Easements, Leases, Permits, etc. 
on Permanent University Fund Lands. 

2. 

3. 
4. 

5. 

6. 

T. 

8. 

9. 

10. 

11. 
12. 

13. 

lU. 

c. DISCUSSION MATTERS; 
1. Ad ditional Surveying of West Texas Lands. 



II. TRUST AND SPECIAL FUHDS 

A. INVESTMEMT MATTERS; 
1. Report of Purchases, Sales and Redemptions of Securities. 
*2, Funds Grouped for Investment - Review and Recommendations Re Additions, 

B. GIFT. BEQUEST AMD ESTATE MATTERS; 
1. Main University - Professorship in Law in the Field of Jurisprudence 

established by Hines H. Baker and Thelma Kelly Baker. 
2. Main University - Rex G, Baker and Edna Heflin Baker Professorship in 

Law. 
3. Main University - Estate of Louis J, Snyder, Austin, Texas, 

C. REAL ESTATE MATTERS; 
1. Main University - Brackenridge Tract - Recommendations Regarding Use 

of the Brackenridge Tract and Steps to be taken on Title Questions, 
2. Main University - Mvirray Case Sells Estate - Ratification of Sale of 

Mineral Interests in the State of Mississippi. 
3. Main University - Archer M, Huntington Museum Fund - Proposed Power 

Line Easement to Community Public Service Company on Huntington Lands, 
Galveston County. 

U. Main University - Archer M. Huntington Museum Fund - Proposed Lease 
to Gulf Bitulithic Company, Galveston County, 

5. Hogg Fo\uidation: Will C, Hogg Memorial Fund - Report re Prospects for 
Sale of Main and Clay Property in Houston, 

6. Hogg Foundation: Will C. Hogg Memorial Fund - Proposed Sale of 
Interest in 30 Acres at Damon, Brazoria County, 

7. Hogg Foundation: Will C, Hogg Memorial Fund - Proposed Sale of Land 
in Faulk and Teagarden Subdivision, Hardin County. 

D. DISCUSSION MATTERS: 
1. Texas Western College - Stevens Property, Texas and Mesa, El Paso. 
2. Texas Western College - Frank B, Cotton Trust - Appraisal of Portion 

of Property, 
3. Southwestern Medical School - Authorization for Appraisal and Plans 

for Sale of Dallas Property given for Weinberger Research Laboratories, 

* For action by Land and Investment Committee only, 
members, 

For information of other 

ii 



February 15, I963 

To the Members of the Regents' land and Investment Connnlttee 
The University of Texas 

Subject; FUNDS GROUPED FOR INVESTMENT 

Gentlemen; 

It is recommended that the following additions, representing new money and funds trans
ferred, made to the "Funds Grouped for Investment" as of December 1, I962, be approved, 
pursuant to the policy adopted by the Committee on July 9, 19i)-8; 

Lillian Berkley Scholarship Fund $ 20.2k 
($2,391.08 already in Grouped) 

The Accounting Education Fund 555.00 
(College of Business Administration Foundation) 
($29,^36.ok already in Grouped) 

Morgan and Hamah Smith Callaway Fund 636.82 
($67,8k3.2k already in Grouped) 

Emma Dallenbach Clark Fellowship in Psychology 119.k9 
($11,159.06 already in Grouped) 

John Wallace Dallenbach Fellowship in Psychology k58.68 
($k0,022.k6 already in Grouped) 

Kate J. Decherd Bible Scholarships 236.06 
($3,811.36 already in Grouped) 

J. C. Dolley Finance Education Fund O.95 
($105.k8 already in Grouped) 

Advisory Council - Various Donors (College of Fine Arts Foundation) 21,89 
($1,791.00 already in Grouped) 

E. William Doty Scholarship Fund (College of Fine Arts Foundation) l,kk0.00 
(New Fund) 

Department of Drama Ex-Students Scholarship Fund 0,6o 
(College of Fine Arts Foundation) 
($308.69 already in Gro\q)ed) 

Mavis Alexander Fitzgerald Awards 1,60 
($lk8.51 already in Groiped) 

Mary E. Gearing Bequest for Child Welfare and 
Parent Education Foundation 289.k6 

($10,k39.12 already in Grouped) 

Hal P. Bybee Memorial Fund (Geology Fotindation) 25,00 
($k6,k8l.95 already in Grouped) 

Dr. F. L. Whitney Memorial Scholarship Fund (Geology Foundation) 175.00 
($530.00 already in Grouped) 

The Oilbreth Award Fund 2.70 
($282,38 already in Grouped) 

Kappa Epsilon Scholarship Fund 11.6l 
($978.39 already in Grouped) 

Mrs, Jane Gregory Marechal Endowment Fund 81.82 
($10,16k.76 already in Groi^dd) 



To the Members of the Regents' Land and Investment Committee 
February 15, 1963 - Page 2 

FUHDS GROUPED FOR IHVESTMENT 
(Continued) 

The Senior Class Endowment Fund (Pharmaceutical Foundation) 
($37857.71 already in Grouped) 

Alma Jacobs House Piner Fund 
($5,884.61 already in Grouped) 

DeWitt Reddick Journalism Scholarship Fund 
($2,377.89 alreadLy in Grouped) 

The Amanda Stoltzfus Memorial Trust Fund 
($2,137.71 already in Grouped) 

The Robert Cantrell Feamster Foundation (Medical Branch) 
($2,260.81 already in Grouped) 

Additional Total Added to Funds Grouped 12/1/62 

$ 10.00 

56.33 

394.00 

27.7^ 

21.61 

$4,586.60* 

*(The above total of $4,586.60, submitted for approval, supplements additions to Funds 
Grouped for Investment on December 1> I962, in the amount of $14,521.52, previously 
approved by the Land and Investment Committee.) 

It is also recommended that the following additions, representing funds being trans
ferred and cash being added to endowment funds already in Funds Grouped as of Meurch 1, 
19637 l^e approved; 

Bromberg Memorial Fund for Faculty Awards 
($22,250.00 already in Grouped) 

The Accounting Education Fund 
(College of Business Administration Foundation) 
($29,991.04 already in Grouped) 

The Marquis G. Eaton Accounting Education Fund 
(College of Business Administration Foundation) 
($10,047.00 already in Grouped) 

D. A. R. Scholarship 
($8,236.01 already in Grouped) 

Lucy Barton Scholarship (College of Fine'Arts Foxmdation) 
($3,344.50 already in Grouped) 

Donna Bellinger Memorial Scholarship Fund 
(Cbllegev of Fine ' Arts} Foiindation) 
($37837.78 already in Grouped) 

Hal P. Bybee Memorial Fund (Geology Foundation) 
($46,506.95 already in Grouped) 

Robert H. Cuyler Memorial Scholarship (Geology Foundation) 
($10,145.00 already in Grouped) 

Carolyn G. and George M. Khebel Fund (Geology Foundation) 
($4,971.79 already in Grouped) 

Dr. F. L. Whitney Memorial Scholarship Fund (Geology Foundation) 
($705.00 already in Grouped) 

Raoul Rene Daniel "Daddy" Cline Memorial Endowment Fund 
(Pharmaceutical Foundation) 
($692.10 already in Grouped) 

W. F. Gidley Appreciation Endowment Fund 
(Klarmaceutical Foundation) 
($1,569.60 already in Groxaped) 

$ 3,250.00 

1,630.00 

3,000.00 

105.00 

20.00 

200.00 

4,983.50 

110.00 

4,333.00 

5,600.00 

29.84 

68,91 



To the Members of the Regents' Land and Investment Committee 
February 15, I963 - Page 3 

FUNDS GROUPED FOR INVESTMENT 
(Continued) 

The Senior Class Endovment Fund (Pharmaceutical Fovindation) 
($3,867.71 already in Grouped) 

DeWitt Reddick Journalism Scholarship Fund 
($2,771*89 a lready in Grouped) 

Spain-Leff Memorial Scholarship 
($3,^30.00 already in Grouped) 

Frances King Black Ifemorial Fund for Cancer Research 
(M. D. Anderson'Hospitdl and Tumor Institute) 
($5,729.25 already in Grouped) 

A. J. Gruner and Hovard Levy Memorial Ifelanoma Research Fund 
(M. D. Anderson Hospital and Tumor Institute) 
($1>353«^2 already in Grouped) 

Mary Isabella Love Fund for Research of Cancer of the Blood 
(M. D. Anderson Hospital and Tumor Institute) 
($25,839.33 already in Groiq?ed) 

Mary Adline Gillespie Nixon Fund for Cancer Research 
(M. D. Anderson Hospital and Tumor Institute) 
($k,620.55 already in Grouped) 

The Robert and Esther Stadtler Lectures Fund 
(H. D. Anderson Hospital and Tumor Institute) 
($12,500.00 already in Grouped) 

The Agnes Vaughan Boazman Memorial Fund for Cancer Research 
(University Cancer Foundation) 

(M. D. Anderson Hospital and Tumor Institute) 
($k,12k.72 already in Grouped) 

Frederick Laveme Woodley Memorial Fund for Cancer Research 
(M. D. Anderson Hospital and Tumor Institute) 
($37k.Ol<- already in Grouped) 

Additions to be made to Funds Grouped on 3/I/83 

It is recommended that the above additions be approved. 

Respectfully submitted 

STAFF INVESTMENT COMMITTEE 

$ 125.2k 

55.00 

100.00 

120.85 

3k. 59 

k99.26 

81.12 

1,200.00 

80.11 

7.82 

$25,63k.2k 

J. C. Dolley, Vice Chancellor (Fiscal Affairs) 
Wm. W. Stevart, Endovment Officer 
Mary E. Cook, Assistant to the Endovment Officer 



FOHDS cmcom) FOE I NVESEMEHT 
As of Noveiaber 30, 1962 

Pax Value Current Ctnrrent Estimated 
or Book Veilue Ciarrent Yield Mkt. Price Mkt. Value 56 of Total Annual 

Eo. Shs. Description 11/30/62 Book Market 11/30/62* 11/30/62* Book Market Income 
FIXED INCOME SECURITIES 
1. U, S, Govenament Bonds; (1) 

$ 10,000 2-»l/2^ Treasury Bonds, due 3/l5/65°70 $ 9,273»4O 3.7456 3.6856 92.40625 $ 9,2l«).63 0,4756 0.3756 $ 346.88 
20,000 2-1/2^ Treasury Bonds, due I2/15/67-72 18,326.51 3.60 3.72 89.71875 17,943.75 0,93 0.72 659.38 
12,000 3=7/8^ Treasury Bonds, due ll/l5/7^ 12,196.56 3.68 3.87 99.875 11,985.00 0.62 O.J48 448.64 
24,500 3-1/4^ [freasury Bonds, due ^15/78~83 24,555-36 3.23 3.85 91.375 22,386.88 1.25 0.89 792.79 
15,000 2$ Treasury Bonds, due 2/15/95 15,007.80 3.00 3.55. 89.375 13,406.25 0.77 0,54 449.76 

81,500 Total U, S. Government Bonds 79,359.63 3.40 3.60 74,962.51 4.04 3.00 2,697.45 

2o Corporate Bonds; 
Industrial Corporations Bonds"-

10,000 Allied Chemical & Dye Corp. 3°l/2?6 Debs,, 
94-1/2 due 4/1/78 9,855.85 3.65 3.98 94-1/2 9,450.00 0.50 0.38 359.30 

15,000 Aluminum Co. of America 4-1/4^^ 8. F. Dehs., 
101-1/2 due 1/1/82 15,078.00 4.20 4.14 101-1/2 15,225.00 0.77 0.61 633.50 

60,000 Deere & Co. 4-1/25^ Dehs., due IO/31/86 60,216.48 4.47 4.33 102-1/2 (3) 61,500.00 3.07 2.46 2,690.98 
10,000 General Electric Co. 3-1/25^ Dehs., due 5/1/78 10,054.81 3.44 4.05 94-3/8 9,437.50 0.51 0.38 345.94 
10,000 General Motors Corp. 3-l/4^ Debs., due l/l/79 10,106.92 3.15 3.97 91-1/2 9,150.00 0.51 0.37 318.52 

9,000 P. Lorillard Co. 4-7/8^ S. P. Debs., 9,000 
due 6/1/86 8,978.40 4.90 4.56 104-1/2 (3) 9,405.00 0.46 0,38 439.65 

15,000 National Steel Corp. First Mtge. Bonds, 15,000 
3-7/856 Series, due II/1/86 14,799.84 3.98 4.49 91 B (3) 13,650,00 0.75 0.55 589.59 

8,000 Procter St Gamble Co. 3-7/856 S. F. Debs., 8,000 
due 9/1/81 7,947.18 3.94 4.34 94-1/8 (3) 7,530.00 0.41 0.30 312.78 

30,000 Sears, Roebuck St Co. 4-3/456 S. P. Debs., 30,000 
due 8/1/83 30,856.38 4.49 4.ii2 104-1/2 31,350.00 1.57 1.25 1,384.22 

25,000 Standard Oil Co. (Indiana) 4-I/256 Debs., 
103-1/2 

25,000 
due 10/1/83 25,262.50 4.40 4.24 103-1/2 (3) 25,875.00 1.29 l.o4 1,112.50 

10,000 United States Steel Corp. 456 S. F. Debs., 
97-1/4 due 7/15/83 10,042.00 3.96 4.25 97-1/4 9,725.00 0.51 0.3? 398.00 

202,000 Total Industrial Corporations Bonds 203,198.36 4.22 4.24 202,297.50 10.35 8.11 8,584.98 
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UUOtiPKi) P OE UnrESHSEHT 
As of IfoTsmber 30, 19^2 

(Coixtiixaed) 

Par V«Q.ue 
or 

No. Shs. 

$ 10^000 

5,000 
10,000 

10,000 

5,000 
26,000 
lli-,000 

2,000 

5,000 

52,000 
5,000 

10,000 

10,000 

15,000 

5,000 
26,000 
12,000 

23,000 
47,000 

30,000 

2. 
PesGrlftion 

(Contlmed) Corporate Bopdst 
Pablie Utility Corporations Bon^— 
Ajasrlcan Tel. & T el. Co. 2'='3/4^ Debs., 

due 10/1/75 
mtto, % Series N D ebs., due II/1/83 

Commomrealth Edison Co. 4=*5/8^ S. F. Debs., 
due 1/1/2009 

Conso3J.dated Edison Co. of New York , Inc. 
First Ss R ef. Mtge. 3-I/256 Series I Bonds, 
due 2/1/83 

Ditto, 3i> S eries N Bonds, due IO/1/87 
Ditto, 4=3/856 Series V Bonds, due 6/1/92 

Consolidated Natural Gas Co. 55^ Debs., 
due 9/1/82 

Constoners Power Co. First Iftge. Bonds, 4-3/456 
Series, due IO/1/87 

Dallas Power & Li ght Co. First Mtge. 3-I/856 
Bonds, due 2/1/86 

Ditto, 5=1/456 Series, due 12/1/89 
Duq,uesne Light Co. First Mtge. 3=5/856 Bonds, 
due 9/1/83 
Gulf States Utilities Co. First Mtge. 3-I/856 
Bonds, due 12/1/82 
Houston Lifting & Power Co. First Mtge. 
Bonds, 3-1/456 Series, due 3/1/86 
New England Tel. & Tel. Co. 3-1/856 Debs., 
due 12/15/88 

Ditto, 3-1/^156 Debs., due II/15/9I 
Ditto, 4-1/256 Debs., due 7/1/2002 

New York Tel. Co. Eef. Mtge. 4-1/856 Bonds, 
Series K, due 7/l/93 

Ditto, 4-5/856 Bonds, Series M, due l/l/2002 
Northeam Illinois Gas Co. First Mtge. Bonds, 
556 Series, due 6/l/84 
Ohio Edison Co. First Mtge. Bonds, 4-1/256 
Series, due 4/1/89 

Book Value 
11/30/62 

9,967.50 
5,379.68 

Current Yield 
Book Market 

2.7856 4.1756 
4,31 4.50 

Current 
Mkt. Price 
11/30/62* 

86 
106-3/4 

Current 
Mkt. Value 
11/30/62* 

56 of Total 
Boc^ Market 

Estimated 
Annual 
Income 

$ 8,600.00 
5,337.50 

0.5156 
0.27 

0.3556 $ 277.50 
231.92 

9,953.50 4.66 4.47 103 B (3) 10,300.00 0.51 

0.21 

0.41 463.50 

10,154.16 
5,467.50 

25,870.00 

3.37 
4.23 
4.41 

4.28 
4.61 
4.27 

89=1/2 
105=3/4 
101-3/4 

B(3) 

(2) 

8,950.00 
5,287.50 

26,455.00 

0.52 
0.28 
1.31 

0.36 
0.21 
1.06 

342.48 
231.30 

1,141.86 

14,989.66 4.34 4.67 104-1/4 (3) 14,595.00 0.76 0.59 650.52 

2,155.20 4,12 4.52 103=1/4 2,065.00 0.11 0.08 88.80 

5,026.79 
53,096.70 

3.09 
5.07 

4.19 
4.88 

84-1/4 
105-1/2 

B(3) 
B(3) 

4,212.50 
54,860.00 

0.26 
2.70 

0.17 
2.20 

155.11 
2,690.12 

5,067.62 3.51 4.32 90-1/2 (3) 4,525.00 0.26 0.18 178.03 

8,579.76 4.45 4.20 85-1/2 B(3) 8,550.00 0.44 0.34 381.78 

10,090.24 3.18 4.20 86 B(3) 8,600.00 0.51 0.35 321.16 

15,247.25 
4,273.84 
26,520.00 

3.00 
4.39 
4.36 

4.20 
4.18 
4.25 

83 ^ 
84-1/2 
104-3/4 

B(3) 
B(3) 
(3) 

12,450.00 
4,225.00 
27,235.00 

0.78 
0.22 
1.35 

0.50 
0.17 
1.09 

457.25 
187.54 

1,156.98 

12,265.98 
23,525.35 

3.97 
4.47 

4.47 
4.38 

94-1/4 
104-1/2 

B(3) 
B(3) 

11,310.00 
24,035.00 

0.62 
1.20 

0.45 
0.96 

486.42 
1,050.45 

47,296.12 4.94 4.63 105 B(3) 49,350.00 2.41 1.98 2,336.54 

29,601.44 4.61 4.34 102-1/2 B(3) 30,750.00 1.51 1.23 1,365.04 

- 2 -



puKDs Fc® nnnssmEJiT 
As of November 30, 19^2 

(Continued) 

Par Value 
or 

No. Shso 

$ 30,000 

5,000 

5,000 

10,000 
5,000 
10,000 
28,000 
10,000 

5,000 
15,000 

5,000 

5,000 
20,000 
30,000 
60,000 

10,000 

25,000 
15,000 

10,000 

10,000 
10,000 

5,000 

Description 
2. Corporate Bonds; ( Continued) 

Public Utility Corporations Bonds (Continued)-= 
Ohio Power Co. First Mtge. Bonds, 4-5/85& 
Series, due Vl/69 

Oklalioma Gas & ELectrie Co. First Mtge. Bonds, 
14-1/256 Series, due I/1/87 
Pacific Gas & Electric Co. First & Ref. Mtge. 
Bonds, 2=7/856 Series T, due 6/1/76 

mtto, 3-3/856 Series U, due 12/1/65 
Ditto, 3-3/856 Series Z, due 12/1/88 
Ditto, 556 Series BB, due 6/1/89 
Ditto, 4=1/1456 Series II, due 6/l/95 

Pacific fel. & Tel. Co. 2=7/856 Debs., 
due 10/1/86 

Ditto, 3-5/856 Debs., due 8/15/9I 
Philadel^iia Electric Co. First & Ref. Mtge. 
Bonds, 3-1/856 Series, due 4/1/85 

Public Service Electric & Gas Co. First & 
Ref. Mtge. Bonds, 3-l/^5^ Series, due IO/1/83 

Ditto, 4=3/8^ Series, due II/1/86 
Ditto, 4=5/8^ Series, due 8/1/88 
Ditto, 4=3/456 Debenture Bonds, due IO/1/8I 

Southern Bell Tel. & Tel. Co. 4=5/856 Debs., 
due 12/1/93 
Southern California Edison Co. First & Ref. 
Mtge. Bonds, 3 -5/856 Series G, due 4/l5/8l 

Ditto, 4-5/8^ Series K, due 9/y83 
Southwestern Bell Telephone Go. 3-1/856 Debs., 
due 5/1/83 
Texas Electric Service Co. First Mtge. Bonds, 
3-1/456 Series, due 5/1/82 

Ditto, 3-1/456 Series, due 3/1/85 
Texas Power & Li^t Co. 3-I/856 First Mtge. 
Bonds, due 10/l/84 

West Penn Power Co. First Mtge. Bonds, 3-1/456 
Series 0, due 4/l/82 

Book Value 
11/30/62 

29,900.36 

5,076.93 

5,081.76 
8,781.29 
4,794.36 

10,383.40 
28,000,00 

9,811,36 
4,600,96 

4,982,36 
5,186.72 

20,217.88 
30,671,46 

9,490.27 
10,159.30 

10,180.84 

4,415.00 

- 3 -

Current Yield 
Book Market 

Current Current 
Mkt, Price Mkt. Value 
11/30/62* 11/30/62* 

4.6556 

4.37 

2.71 
4.43 
3.68 
4.68 
4.25 

3.01 
4.24 

4.4056 

4.37 

4.17 
4.17 
4.34 
4.62 
4.25 

4.23 
4,20 

103=1/2 B(3) $ 

101-7/8 (3) 

86^6875 (3) 
88=1/4 B(3) 
85 B(3) 
105-1/4 (3) 
100 (3) 

79-3/4 (3) 
90-1/2 B(3) 

14,525.70 3.37 4,4o 82 B(3) 

3.28 
4.07 
4.53 
4.53 

4.43 
4,31 
4.36 
4.35 

84 B(3) 
101 B(3) 
104 B(3) 
105-1/8 (2) 

60,707.49 4.53 4,39 104 B(3) 

9,785.03 3.82 4.32 91-1/4 B(3) 
25,684.60 4.37 4,33 104 (3) 

13,730.23 3.87 4.27 84.5625 (3) 

3.70 4.24 87 B(3) 
3.13 4.21 86=1/4 B(3) 

2.99 4.20 84=3/4 B(3) 

4.36 4.24 87 B(3) 

56 of Total 
Book Market 

Estimated 
Annual 
Income 

31,050.00 1.5256 

CM • 

H
 $ 1,391.26 

5,093.75 0.26 0.21 221.86 

4,334.38 
8,825.00 
4,250.00 

10,525.00 
28,000.00 

0.26 
0.45 
0.24 
0.53 
1.43 H

 0
 0

 0
 0

 

137.91 
389.36 
176.51 
485.80 

1,190.00 

7,975.00 
4,525.00 

0.50 
0.23 

0.32 
0.18 

295.36 
195.01 

12,300.00 0.74 0,49 489.83 

4,200.00 
5,050.00 

20,800.00 
31,537.50 

0,25 
0.26 
1.03 
1.56 

0.17 
0.20 
0.83 
1.26 

163.34 
210.97 
916.62 

1,389.66 

62,400.00 3.09 2.50 2,752.54 

9,125.00 
26,000.00 

0.50 
1.31 

0.37 
l.o4 

374.12 
1,123.65 

12,684.38 0.70 0.51 530.69 

8,700.00 
8,625.00 

0.48 
0.52 

0.35 
0.35 

351.14 
317.92 

8,475.00 0.52 0.34 304.28 

4,350.00 0.22 0.18 192.50 



FOKDS GROUPED FOR INFEffilMENT 
As of Hovember 30, 1962 

(Continued) 

Par Value 
or Book Value 

Current 
Ctnrrent Xleld Hkt. Price 

Current 
Mkt. Value 

Estimated 
Annual 

No. Shs. Descristion 11/30/62 Book Market 11/30/62* 11/30/62* Book Market Income 
2. Corporate Bondss (Continued) 

Puhlic Utility Corporations Bonds (Continued)— 
$ 10,000 West Texas Utilities Co. First Mtge. Bonds, 

3-7/0S^ Series E, due I/1/88 $ 10,113.73 3.7956 4.405t 92 B(3) $ 9,200.00 0.5156 0.3756 $ 383.04 
5jOOO Wisconsin Electric Power Co. 3-7/05^ First 

3.7956 $ 9,200.00 0.5156 0.3756 

Mtge. Bonds, due 4/15/86 5,009.87 3.86 4.28 94 B(3) 4,700.00 0.26 0.19 193.33 

665,000 Total Puhlie Utility Corporations BoMs 665,819.19 4.26 4,34 654,417.51 33.90 26.22 28,371.00 

867,000 TOTAL CORPORATE BONDS 869,017.55 4.25 4.31 856,715.01 44.25 34.33 36,955.98 

3. Preferred Stocks 1 
iJiO Shs. American Tohacco Co. 6^ Cum. Pfd. 19,475.15 4.31 4,67 128-1/2 17,990.00 0.99 0.72 840.00 
70 " Dallas Power & Li^t Go. $4.24 Cum. Pfd. 7,175.00 4.14 4.56 93 B(3) 6,510.00 0.37 0.26 296.80 
100 " E. I. du Pont de Nemoiors & Co. $3.50 Cum. Pfd. 10,068.63 3.48 4.10 85.4375 8,543.75 0.51 0.34 350.00 
150 " General Motors Corp. Cum. Pfd. $3.75 Series 14,306.00 3.93 4.31 87 13,050.00 0.73 0.52 562,50 

TOTAL PREFERRED STOCKS 51,024.78 4,02 4.4^ 46,093.75 2.60 1.84 2,049.30 

TOTAL FIXED INCCME SECURITIES 999,401.96 4.17 4.27 977,771.27 50.89 39.17 41,702.73 

EQUITY INCOME SECURITIES 
4. Common Stocks: 

Financial Corporations Common Stocks— 
315 Shs. Bank of America NT & SA (San Francisco) 13,050.06 4.83 3.55 56-3/8 (2) 17,758.13 0.67 0.71 630.00 
100 " Bankers Trust Company (New York) 6,275.00 2.87 3.36 53-1/2 (2) 5,350.00 0.32 0.21 180,00 
JtOO " C, I. T. Financial Corporation 11,038.96 5.80 3.80 42-1/8 

(2) 
16,850.00 0.56 0,68 640.00 

208 " Chase Manhattan Bank (New York) 11,775.00 4.59 3.44 75-1/2 (2) 15,704.00 0.60 0.63 540.80 
300 " Chemical Bank New York Trust Con^ny 16,225.00 5.18 3.36 83-1/4 (2) 24,975.00 0.83 1.00 840.00 
212 " First National City Bank (New York) 13,807.88 4.61 3.35 89-5/8 (2) 19,000.50 0.70 0,76 636.00 

Total Financial Corporations Common Stocks 72,171.90 4.80 3.48 99,637.63 3.68 3.99 3,466.80 

Industrial Corporations Common Stocks— 
532 Shs. Allied Chemical Corporation 17,028.19 5.62 4.17 43-1/8 22,942.50 0.87 0.92 957.60 
200 •• American Can Company 8,597.62 

- 4 -

4.65 4.48 44-5/8 8,925.00 0.44 0.36 400.00 



IHBDS (m C3UPED F OR IflVEjSiQIEEIT 
As of BoreiBbttr 30, 1962 

(Ccajtlzmftd) 

Bar ValUie 
or 

300 Shs 
200 tr 

500 tt 

4l6 If 

600 n 

too rs 

300 K 

200 ?S 

311 ft 

393 ft 

150 ft 

4oo ft 

900 ft 

600 It 

1015 n 

104 tt 

2011 ft 

60 n 

4oo II 

300 II 

lt02 If 

600 If 

276 If 

200 It 

300 If 

870 tt 

1200 ft 

328 n 

1031 n 

koo tf 

452 rr 

350 It 

Besearlpfclon 
4, Ceaaaon Stocks? CContlnmed.) 

Book Valw 

iPcLoatrlal CorporatloBs OoiBnoii Stocks (Coatlnued) 
Anerlcan Hoiae Products Corporation 
Ansrican Smelting & Refining CoiEpaqsr 
Bethlehem Steel Corporatioa 
Borden Companor 
Bristol°l^ers Coapany 
Goca-=>0ola CoapaDQr 
Colgate^'Palmolive CastpanQr 
Continental Can Conpaiiiy-, Inc. 
Continental Oil Coapaoor 
Dow Chemical Conpany 
E. I. du Pont de Nemours & CompaiQr 
Ford Motor Gemgpaay 
General Electric Company-
General Foods Corporation 
General Motors Corporation 
Goodyear Tire & Ruhber Company 
Gulf Oil Corporation 
In-temational Business Machines Corporation 
International Nickel Co. of Canada, Ltd. 
LihheyoOfrens-Ford Glass Compazsy 
Monsanto Chemical Company 
National Biscuit Company 
National Dairy Products Corporation 
Osens-Illinois Glass Compary 
Parke-Dsvls Cospaiay 
PhiUips Petroleum Company 
R. J. Reynolds Tobacco Ccmpany 
Standard Oil Coogpaiy of California 
Standard Oil Ccaqpany (New Jersey) 
Sterling Drug, Inc. 
Temaeo Inc. 
Union Carbide Corporation 

Current Yield 
Current 

Mkt. Price 
Current 

Mkt. Value i of Total 
11/30/62 Book Market 11/30/62* 11/30/62* Book Market 

1 
$ 10,774.73 4,2956 2.9456 52=3/8 $ 15,71^.50 0.55?6 0,63ft 

10,553.26 4.55 4.31 55-5/8 11,125.00 0.54 0.45 
20,537.78 3.65 4.76 31-1/2 15,750.00 1.05 0.63 
11,844.27 5.97 2,^ 57 23,712.00 0.60 0.95 

5,193.99 17.33 1,85 81=1/4 1(8,750.00 0.26 1.95 
17,808,21 2,70 2,78 86=1/4 17,250.00 0.91 0.69 

5,590,55 6,li4 2,78 43-1/8 35,937.50 0.28 0.52 
3,511.50 10.25 4,09 44 8,800.00 0.18 G.35 

17,391.50 3.22 3.32 5l»-l/4 16,871.75 0.88 0.68 
12,662.85 4,97 2,76 58 22,794.0© 0.64 0.91 
11,259.55 9.99 3.25 230-3/4 34,612.50 0.57 1.39 
18,129.76 3.97 3.95 45-5/8 18,250.00 0.92 0.73 
32,388.41 5.56 2,68 74-3/4 67,275.00 1.65 t.69 
17,020.21 6.35 2.39 75-1/4 45,150.00 0.87 1.81 
22,839.57 13.33 5.39 55-5/8 56,459.38 1.16 2.26 
3,659.68 2.84 3.03 33 3,432.00 0.19 0.14 

33,284.27 9.67 4.21 38 76,418.00 1.69 3.06 
17,018.25 1.06 0.75 398-1/2 23,910.00 0.87 0.96 
7,859.00 10.18 3.08 61I=7/8 25,950.00 0.1(0 1.04 

32,798.97 6.09 5.06 51-3/8 15,412.50 0.65 0.62 
10,057.97 4.80 2.1(6 ^7/8 19,647.75 0.51 0.79 
17,874.00 5.04 3.73 1(0-1/4 24,150.00 0.91 0.97 
11,287.76 5.38 3.71 59-1/4 16,353.00 0.57 0.65 

5,694.16 8.78 3.26 76-3/4 15,350.00 0.29 0.61 
12,041.64 2.87 4.28 26-7/8 8,062.50 0.61 0.32 
25,490.82 6.1»8 3.86 49-1/4 1(2,847.50 1.30 1.72 
20,937.94 9.17 3.81 h2 50,1(00.0© 1.07 2.02 
13,471.55 4.87 3.16 63-1/4 20,7116.00 0.69 0.83 
44,188.61 5.83 4.43 56-3/8 58,122.63 2.25 2.33 
12,890.06 5.60 2.61 69 27,600.00 0.67 1.11 
16,8^.00 5.08 3.32 57-1/4 25,877.00 0.86 i.o4 
26,^.30 4.77 3.43 lOlf-7/8 36,706.25 1.35 1.47 

Estimated 
Annual 
Income 

^2.00 
i»80.00 
750.00 
707.20 
900,00 
ilflO.OO 
360.00 
360,00 
559.80 
628,80 

1,125.00 
720.00 

1,800.00 
1,080,00 
3,0k5,00 

104,00 
3,217.60 

180.00 
800,00 
780,00 
482.ltO 
900,00 
607.20 
500.00 
345.00 

1,653.00 
1,920.00 

656.00 
2,577.50 

720.00 
858.80 

1,260.00 

- 5 -



FUBDS GROUPED FOR IHV; SfJilMilW ST 
As of Hoveisiber 30. 1962 

(Continued) 
1962 

Far Veilue Current Current Estimated 
or Book V£d.ue Cu2nrent Yield Mkt. Price Mkt. Value 4, of Total Annual. 

Noo Shs. Descriyfcion 11/30/62 Book Market 11/30/62* 11/30/62* Bo<dc Market Incomse 
4. Conmon Stocks: (Contlixajed; 

Indostrlial i^rporatlons CooDmon Stocks (Continued) 
3.4316 3.8716 77-1/2 0.44l6 0.3116 lOG Shs. United States Gypsum Ccmg^any $ 8,7^^7.70 3.4316 3.8716 77-1/2 $ 7,750.00 0.44l6 0.3116 $ 300.00 

PIP n United States Steel Corporation 16,714.22 2,54 4.19 47-3/1^ 10,123.00 0.85 O.llO 424.00 
ifOO It Westinghouse Electric Corporation 6,213.32 7.73 3.71 32-3/8 12,950.00 0.32 0.52 480.00 

Total Industrial Corporations 
969,125.26 28.86 38.83 33,580.90 Ooiaaon Stocks 566,690.17 5.93 3.47 969,125.26 28.86 38.83 33,580.90 

Fuhlic Utility Corporations Common Stocks--
114-5/8 41,952.75 1,68 1,317.60 366 Shs. American Telephone & Telegraph Company 20,612.35 6.39 3.14 114-5/8 41,952.75 1.05 1,68 1,317.60 

600 It Baltianore Gas & E lectric Comgpany 13,421.64 5.01 3.61 18,600.00 0.68 0.75 672.00 
koo IT Cincinnati Gas & E lectric Con^wny 14,560,57 4.67 3.51 48-1/2 19,400.00 0.74 0.78 680,00 
200 II Cleveland Electric lUtaninating Con^any 11,614.52 3.44 2.95 67-3A 13,550.00 0.59 0.5^ 400.00 
412 n CommonRrealth Edison Company 12,933.80 3.82 2.77 43=3/8 17,870.50 0.66 0.72 494.40 
400 If Consxnners Power Company 13,792.60 4.06 3.41 4l i6,iioo.oo 0.70 0.66 560,00 
400 11 Detroit Edison Cosspany 18,759.50 5.12 3.87 62 24,800.00 0.96 0.99 960.00 
200 ft Gulf States Utilities Company 7,324.26 3.06 3.11 7,200.00 0.37 0.29 224.00 
600 II Ohio Edison Company 17,955.83 5.68 3.84 44-1/4 26,550.00 0.92 1.06 1,020.00 
400 If Gklahomm. Gas & E lectric Company 13,030.30 3.93 3.02 42-3/8 16,950.00 0.66 0.68 512.00 
900 n Pacific Gas & Electric Compai^ 9,955.05 9.04 3.33 30 27,000.00 0.51 1.08 900.00 
400 w PhiladeliEdiia Electric Company 10,588.50 1^.53 3.92 30-5/8 12,250.00 0.5lf 0.49 480.00 
408 » Potomac Electric Power Company 15,51^6.24 3.78 3.53 40-3/4 16,626.00 0.79 0.67 587.52 
800 It Public Service Co. of Indiana, Inc. 18,011.85 5.33 3.64 33 , 26,400.00 0.92 1.06 960.00 
ItOO w Public Service Electric & G as Company 16,721.33 5.74 3.73 64-3/8 25,750.00 0.85 1.03 960.00 
624 IT Southezn California Edison Company l2,l4o.o6 4,93 3.32 28-7/8 18,018.00 0.62 0.72 599.04 
200 It Southern Company 11,214.12 2.85 3.09 51-3/> 10,350.00 0.57 0.41 320.00 
400 M Texas Utilities Company 15,193.10 2.95 2.23 50-1/4 20,100.00 0.77 0.81 448.00 
300 If Virginia Electric & P ower Company 14,227.50 2.95 2.36 59-3/8 17,812.50 0.73 0.71 420.00 
442 It Wisconsin Electric Power Company 17,747.02 4.98 3-59 55-3/^ 24,641.50 0.90 0.99 884.00 

Total Public Utility Corporations 
14.53 16.12 13,398.56 Common Stocks 285,350.14 4.70 3.33 402,221.25 14.53 16.12 13,398.56 

- 6 -



h06 

FOHDS GROUPED FO R IHVBSDffiNT 
As of Hov^aflaer 30, 1962 

(Continued) 

Par VsQue 
or 

No» Shs. 

500 Shs. 
200 " 

Coiomon StocksT* 
Deserl 

(Continued f Ion 
Railroad Corporations Coaanon Stocks— 
Atchison, Topeka & Santa Pe Railway Company 
Horfolk & Western Railway Coinpany 
Union laclflc Railroad Company 

Total Railroad Corporations 
Common Stocks 

TOTAL CCMMOir STOCKS (TOTAL 
BQUiry UfCCME SECURITIES) 

TOTAL SECURITIES 

Cash on Hand 11/30/628 

FUND TOTAL 

Book Value 
11/30/62 

12,6^7.50 
15,203o76 
12,039o20 

96k»102.67 

l,963j,30ho63 
« 

183.^ 

Ckcrrent Yield 
Book Market 

Current 
Mkt. Price 
11/30/62* 

5o73?& 3'1H 25-1/4 
7^24 5'42 101=1/2 
5°4O 4.65 34-3/8 

39^890046 6,20 5o28 

Current 
Mkt, Value 
11/30/62* 

$ 12,625.00 
20,300,00 
13.956,25 

^ of Total 
Book 

Estimated 
Annual 

Market Income 

0.64^ 0.5116 $ 725.00 
0.78 0,81 1,100.00 
0.61 0,56 649,60 

46,881,25 2,03 1.88 2,474,60 

1,517.865.39 49.10 60.82 52.920,86 

2,495.636,66 99.99 99.99 $94,623,59 

183,46 0,01 0,01 

* Market close November 30, I962, The Wall Street Journal, unless otheivlse indicated, 
(1) Average of Bid-=Ask, November 30, 1962, C, J, Devlne & Co, 
(2) Average of Bid=Ask or market close NovemOber 30, I962, The First Boston Corporation, 
(3) Bid price or average of Bid=Ask November 30, I962, Merrill lynch. Pierce, Fenner & Smith, Inc. 

Unit Value = ' $1.86l2078l4 

MEC:rg:cm 
Deceniber 12, 1962 
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Feb. 1963 
Meeting 

OUTLINE 
RECOMMENDATIONS OF ADMINISTRATION 

to 
LAND AND INVESTMENT COMMITTEE 

The Secretary has outlined the recomnaendations of the Administration 
to the Land and Investment Committee (Attachment No. I, L-I through 
L-36) with your attention directed to those items in all CAPS; 

I. Permanent University Fund Page No. 

A. Investment Matters 

1. PURCHASES. SALES, AND CALLS Since Last 
Report 

a. U.S. GOVERNMENT BONDS $6, 556, 875. 00 L-I 
(Total principal cost) 

h. Corporate Bonds $2, 521, 395 
(Total Principal Cost) L-I 

c. Common Stocks $3,003,371.72 
(Principal Cost Including Commissions) L-2 

d. Sales of Corporate Securities $32, 559. 79 L-8 

e. Calls of Corporate Stock $533,038.90 L-9 

2. RESULTS OF MUNICIPAL BOND SALE, Dec. 4, L-9, 
1962 (See item I. a. above) 10-23 

*3. Annual Review of INVESTMENT PRACTICES 
as required by Senate Resolution L-9 

•Separate bound volume enclosed. Chairman Hardie at the February 
1962 meeting presented to the Board Senate Resolution No. 29, 57th 
Legislature. This resolution requested that the "Chairman of each of 
the Boards of Trustees of the four major permanent funds of the State 
of Texas (The University of Texas Fund, the Permanent School Fund, 
The Teacher Retirement Fund, and The Employees Retirement Fund) 
have an annual review of procedures and investments, supervised by 
a man with the qualifications of a man similar to those of Mr. Knute 
E. Anderson (who made the original review of all four funds for the 
Senate). " The purpose of this study was "interest of promoting co
operation between the Funds and to apprise the Senate of the results 
obtained by the Funds. " Mr. Knute E. Anderson was employed to 
review the practices. There will be a supplement distributed at a 
later date showing the valuation of common stock as of December 
31, 1962. 



B. Land Matters 

1. Easements Nos. 1692-96 at new rates 

2. Easements Nos. I69O, I69I, and 1697-
EXCEPTIONS TO INCREASED RATES 

3. Material Source Permit No, .241 

4. Assignments to Easement No. 1049 and 
Grazing Leases Nos. 825 and 850 

5. Water Exploration Permit No. 99, Pecos, 
Ward County, Approved December 1962 
CHANGE REQUESTED 

6. Water Contract No. 100, Phillips Petroleum 
Company, Andrews County. 

7. RIGHT OF WAY, WARD COUNTY, EASEMENT 
NO. 1421--STAFF'S RECOMMENDATIONS TO 
BE PRESENTED AT MEETING 

Page No. 

L-24 

L-26, 
L-27 

L-24 

L-25 

L-25 

L-25 

L-26 

8. Revised schedule of rates on various easements, 
leases, etc. (incorporates rates approved at the 
December meeting) 

II. Trust and Special Funds 

A. Report of Securities 

1. PURCHASES Approximately $710, 744. 00 
(Principal Cost) 

2. SALES $47,252. 61 
(Net Principal Proceeds) 

3. CALLS $11, 506. 70 

B. Gift, Bequest and Estate Matters (Main University) 

1. Baker, Hines H. and Thelma Kelly: 
Professorship in Law 

2. Baker, Rex G. and Edna Heflin: 
Professorship in Law 

3. Snyder, Estate of Louis J. ($2,000) 

C. Real Estate Matters 

*1. BRACKENRIDGE Tract (Main University) : 
Recommendations re 

a. Use 

b. Clearing title 

L-28 

L-29 

L-30 

L-31 

L-32 

L-32 

L-32 

L-34 

L-34 

At the meeting on January 14, 1963, the Board authorized the 
Chairman to negotiate with the firm of Clark, Thomas, Harris, 
Denius and Winters in connection with the Brackenridge Tract 
maiter-. 



2. Hogg Foundation: W. C. Hogg Memorial Fund 
Page No. 

a. Report re SALE OF MAIN AND CLAY Property, 
Houston 

L-36 

b. SALE of Interest in 30 Acres, Damon, Brazoria L-36 
County 

c. SALE in Faulk and Teagarden Subdivision, L-36 
Hardin County 

3. Huntington Museum Fund (Main University) 

a. Power Line Easement to Community L-35 
Public Service, Galveston County 

b. Lease to Gulf Bitulithic Company, Galveston L-35 
County 

4. Sells, Estate, Murray Case (Main University) 

SALE OF MINERAL INTERESTS, L-35 
State of Mississippi 



SUMMARY INFORMATION FOR REGENTS 

OFFICIAL DOCUMENTS 

Feb. Meeting 
L & I Committee 

If the recommendations in this report are approved, there will be the 
following official documents to be executed and filed: 

1. 
2. 
3. 
4. 
5. 

6. 
7. 

8. 
9. 

10. 
IL 

Easements Nos. 1690-1697 and 1421 
Water Contract No. 99-Revised 
Water Contract No. 100 
Material Source Permit No. 241 
Request to Attorney General by Chairman re 
Brackenridge Tract 
Release of Reversionary Interest-Brackenridge Tract 
Power Line Easement to Community Public Service Company, 
Huntington Lands, Galveston County 
Lease to Gulf Bitulithic Company, Huntington Lands 
Deed to Main and Clay Property, Houston 
Deed to Land at Damon, Brazoria County 
Deed to Land in Faulk and Teagarden Subdivision, 
Hardin County . 

PENDING ITEMS 

If the recommendations in this report are approved, the 
following items will remain as unfinished business of the 
Land and Investment Committee: 

a. Brackenridge Tract 
b. Hcgg Foundation: Sale of Main and Clay Property 
c. Discussion Matters; 

(1) Texas Western College-Frank B. Cotton Trust-
Appraisal of Portion of Property 

(2) Southwestern Medical School-Authorization for 
Appraisal and Plans for Sale of Dallas Property 
for Weinberger Research Laboratories 

2. Item Pending from October Meeting 

Married Student Housing Project (Brackenridge 
Tract): Progress Report 

3. Discussion Matters (No Documentation)-October Meeting 
1. C, 1 Progress Report on Additional Surveying of 

West Texas Lands. 
II. E. 2 Tax Litigation Concerning Brigham Young 

University and Its Possible Effect on The 
University of Texas Programs. 

4. Discussion Matters--November-December Meeting 

Texas Western College-Lucille T. Stevens 
Estate-Possible Sale of Property at Texas 
and Mesa, El Paso. 



Attachment No. 
(Pocket) 



February 1963 
Meeting 

OUTLINE OF DOCKET 
(Attachment No. 2) 

Referred to Academic and 
Developmental Affairs Committee 

Below is an outline of Chancellor Ransom's Docket (Attachment No. 2) 
which is prepared and assembled by the Administration. Customary 
procedure is for the Secretary to outline this document in order that 
each Regent may easily pinpoint items or locate those areas in which 
he is particularly interested. Your especial attention is directed to 
items in all CAPS. 

I. Central Administration (C-1 through C-3) 

A. GIFTS 

1. Central Administration $1000, 00 
2. Main University $15,168. 63 
3. South Texas Medical School $3, 200. 00 

B. Report of Contract Award Blanket systemwide 
Insurance to ALLSTATE INSURANCE Company 

C. CAMPUS SERVICES, Inc. Request of 
$2 , 741. 66 from unallocated profits of $5896. 96 
as reported at December meeting 

D. Membership in Graduate Faculty, Main 
University (4) 

E. Authorization to sign for President Ray 

Page No. 

1 
3 
3 

2 

3 

II. Main University (M-1 through M-29) 

A. Gifts and Grants (168) Totaling $834, 826.47 

Research Contracts with Federal Government (50) 

CONTRACTS. Miscellaneous (14) 

B. 

C. 

D. New Account Established (Department of 
Romance Languages) 

E. TRAVEL (7) 

Paid from accounts not specified for 
travel 

17 

23 

25 

25 

F. Waver of NEPOTISM (3) 25 



G. Textbooks by Faculty Members (3) 

Royalties range from 0-17% 

H. OUTSIDE DUTIES (5) 

I. Uniform and Linen Rental Bids Called For 

J. Changes in Laboratory Fee Schedule 

Page No. 

26 

27 

27 

29 

m. Texas Western College (W-1 through W-10) 

A. Contract for Senior Rings 

B. Request for Air Conditioning Equipment 

C. GIFTS Totaling $45, 581. 70 

D. Government Contracts and Grants 
Totaling Approximately $130, 658. 48 

IV. Medical Branch (G-1 through G-8) 

A. Membership, Medical Staff of Hospital (3) 

B. Award of Travel Funds (McLaughlin Fellowship) 

C. NEPOTISM (3) 

D. Government Contracts Totaling Approximately 
$424, 232. 00 

E. CONTRACTS (2) 

F. GIFTS Totaling Ap.proximately $319, 343.00 

V. Dental Brancht (D-1 and D-2) 

A. Change in Terms of Loan Fund 

B. Changes in Non-Tenure Faculty 

C. Gifts (1) $10, 000 

D. Government Grants (8) 
Totaling $74,105.00 

1 

1 

1 

2 

5 

5 

E. Textbook by Faculty Member (1) 



Page No. 

VI. M. D. Anderson Hospital and Tumor Institute 
(A-l through A-5) 

A. 

B. 

Government Contracts (18) 
Totaling $570,065.00 

Gifts (35) 
Totaling $91,127. 53 

VII. Southwestern Medical School (S-1 through S-12) 

A. Clinical Faculty Appointments, Changes, Etc. 

Fellows B. 

D. 

E. 

F. 

G. 

H. 

Termination of Agreement with 
Southwestern Bell Telephone Company 

Changes in previous Grants (6) 

Grant Refunds $1059. 20 

Gifts Totaling Approximately $157,150 

Government Contracts 
Totaling Approximately $414, 650 

Other Grants 

1 

1 

2 

2 

3 

3 

6 

11 

VIII. Postgraduate School of Medicine (P-1) 

A. Gifts (5) Totaling $13,873.7 5 

SEE NEXT PAGE FOR SUMMARY OF GIFTS AND GRANTS, 



Below is a SUMMARY of GIFTS and GRANTS and FEDERAL CONTRACTS 
as reported in the Docket: 

Institution 

Central Administration 

Main University 

Texas Western College 

Medical Branch 

Dental Branch 

M. D. Anderson Hospital 
and Tumor Institute 

Southwestern Medical 
School 

Postgraduate School of 
Medicine 

The South Texas Medical 
School 

Gifts and Grants 

$ 1,000.00 

849,995.10* 

45, 581,. 70** 

319, 343. 21 

10,000.00 

91,127.53 

157,149.50 

13, 873.75 

3,200.00 

$1,491, 270.79 

Government Contracts 

$ 

2,008,254.00 

130, 658. 48 

424,232.00 

74, 105.00 

570,065.00 

414, 652.80 

$3, 621,967.28 

Does not include gifts other than cash estimated at 
$301,854. 38 

Does not include gifts other than cash estimated at 
$ 12, 260.00 


