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MATERIAL SUPPORTING THE AGENDA
Volume XIc

March 1964 - April 1964

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on March 13-14, and April 24-25, 1964.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) Dblue paper - all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.




[, RNV .

CNE N W . g

[
vat,

aw, .

o

THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS

- Material Supporting the Agenda

(Including Attachments Nos. I and 2
and
Amendments to the Annual Budgets)

Meeting No. ..o 021
Name QFFICE COPY
Date ... MARCH 13-14, 1964




This volume represents all of the supporting material for

the March meeting.

Following Meeting of the Board on letter size paper is the
material prepared by Dr. Ransom and sent to the Regents

with a copy delivered to the Secretary of the Board at 5:00 p. m.
the day before the me eting and too late to get the items listed
on the Master Agenda.

At'the close of the volume is the supplementary supporting

material.

Betty Anne Thedford




CALENDAR
BOARD OF REGENTS
OoF
THE UNIVERSITY OF TEXAS
March 13-14, 1964

Place: Main Building

Telephone No.: GR 1-1265

Friday, March 13:

9:00 a. m. Meeting of the Executive Committee
followed by Meeting of the Committee
of the Whole¥*

Room 209 f—
— otli~

. M
10:00 a. m. Meeting of the Board >
Room 212 V ‘”‘@QM
11:00 a. m. Meeting of the Standing Committees

Land and Investment Committee
Room 210

Academic and Developmental
Affairs Committee
Room 209

12:00 noon Lunch - Room 101
1:00 p.m. Joint Meeting of the Buildings and

Grounds Committee and Medical

Affairs Committee** (Followed by

separate committee meetings)
Room 210

Buildings and Grounds Committee
(Continue in Room 210)

Medical Affairs Committee
Room 209

.2:00 p. m. - Meeting of the Committee of the Whole
é’ Room 209
Saturday, narch 14:
9:00 a.m. Meeting of the Committee of the Whole
Room 209
10:30 a. m. Meeting of the Board

Room 212

* It is likely that the Executive Committee will finish its business by 9:30 a. m.

** To dispose of those matters of common interest after which Medical
Affairs Committee will convene in Room 209.

NOTE: Though the time may vary, the meetings will follow in this order.
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EXECUTIVE COMMITTEE

Date: Friday, March 13, 1964

Time: 9:00a.m.

Place: Regents' Room, Main Building 209
Members:

Regent Brenan, Chairman

Regent Connally

Regent Madden

Regent McNeese

Regent Redditt

Chairman Heath - Ex-Officio Member

I. Report of Interim Actions of Executive Committee,
February 8 - March 2, 1964

A. Recommended Requests for Permission to Travel

Central Administration (None)

Main University (None)

Texas Western College (None)

Medical Branch (4T-3, 4T}l4)

Dental Branch (None)

M. D. Anderson Hospital and

Tumor Institute (None)

Southwestern Medical School (None)

Graduate School of Biomedical Sciences (None)
9. South Texas Medical School (None)
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B. Recommended Amendments to the Budget

Central Administration (None)

Main University (2B-11)

Texas Western College (None)

Medical Branch (None)

Dental Branch (None)

M. D. Anderson Hospital and

Tumor Institute (6B-2)

Southwestern Medical School (7B-8)

8. Graduate School of Biomedical Sciences (None)
9. South Texas Medical School (None)
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II. Unfinished Items
1964-65 Classified Personnel Pay Plan, Amendments to
III. Budget Docket

IV. Interim Requests since March 2, 1964, if any

Page No.




MEMORANDUM

TO ALL REGENTS:

We are trying to present this material in such manner that
the mats may be reproduced for the record and prevent
duplication of effort.

Betty Anne Thedford
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EXECUTIVE COMMITTEE

SUMMARY OF RECOMMENDATIONS

1. If the Report of Interim Actions of the Executive Committee since
February 8, 1964, is found in order, then this report is ready for
presentation to the full Board for ratification. Copies of the recom-
mendations to the Executive Committee for those Regents who are
not members of the Committee follow Page 8

2. Itis recommended that the 1964-65 Classified Personnel Pay Plan
as approved at the last meeting be amended by the adoption of the
proposed classifications for Main University, the Medical Branch,
and the M. D. Anderson Hospital and Tumor Institute as set out
on Pages 7 -8

3. Itis recommended that the Budget Docket of Chancellor Ransom,
dated February 24, 1964, be approved in the form as distributed
to each Regent and that a copy be attached to the report of the
Executive Committee and made a part thereof. (There is a Budget
Docket for Central Administration and each component institution
except South Texas Medical School and the Graduate School of Bio-
medical Sciences.)




REPORT OF INTERIM ACTIONS OF EXECUTIVE COMMITTEE, FEB-
RUARY 8 - MARCH 2, 1964. --The following actions have been submitted
to, and unanimously approved by, the Executive Committee since the
regular meeting of the Board of Regents on February 8, 1964:

A. Recommended Requests for Permission to Travel
1. 2.3. There were no requests for permission to travel

for Central Administration, Main University, or
Texas Western College.

4, Medical Branch

‘Name Period of Absence Destination

Alvin L. LeBlanc, M.D., March 15-May 15, 1964 The University of Hamburg,
Assistant Professor of Hamburg, Germany
Obstetrics and Gynecology (4T-3)

Purpose: To participate in an exchange of faculty program with The Uni-
versity of Hamburg.

Expenses: Travel Expenses will be paid from a special grant from the
Harris and Eliza Kempner Fund.

Name Period of Absence Destination

Ardzroony A. Packchanian, April 1-June 30, 1964 Erevan, Armenia
M.D., Professor of
Microbiology (4T-4)

Purpose: To conduct research on exogenous trypanosomes at the Institute
of Experimental Biology and Medicine at Erevan, Armenia, and
to visit scientific centers at Paris, France, and Geneva, Swit-
zerland.

Expenses: Travel Expenses from Houston to Moscow and return will be paid
by Dr, Packchanian. Travel expenses from Moscow to Erevan
and return will be paid by the Armenian Academy of Sciences.

5.6.7.8.9. There were no requests for permission to travel for
either the Dental Branch, M. D. Anderson Hospital and Tumor
Institute, Southwestern Medical School, Graduate School of
Biomedical Sciences, or the South Texas Medical School.




B. Recommended Amendments to the Budget

1. Central Administration
There were no amendments to the Budget for Central
Administration.

2. Main University

a. Amend the 1963-64 Main University Budget on
Page 251 by changing the status of Richard E.
Fikes from Research Scientist AssistantI (3/4 T.)
to Computer Programmer I (5/8 T.) in the Com-
putation Center and by changing his full-time
salary rate from $4, 200 to $5,784 for twelve
months, effective February 1, 1964, and payable
from Departmental Salaries. (2B-11, Item 1)

b. Amend the 1963-64 Main University Budget on
Page 30 by changing the status of Eric R. Prenshaw
from Teaching Assistant - Music (1/2 T.) to
Assistant Director, Longhorn Bands (F.T.) and
by changing his salary rate from $4, 800 to $6, 168
for twelve months, effective February 1, 1964,
and payable from Unallocated Salaries. (2B-11,Item 2)

d. Amend the 1963-64 Sponsored Research Budget
for the Defense Research Laboratory at the
Main University by changing the status of Rob-
ert J. Herring from Laboratory Research
Assistant I (1/2 T.) to Research Engineer Assis-
tant I (3/4 T.) and by changing his full-time salary
rate from $3, 072 to $4, 200 for twelve months,
effective February 1, 1964, and payable from
Government Contract Funds - DRL Payroll Clear-
ing Account. (2B-11, Item 3)

e. Amend the 1963-64 Main University Budget on
Page 2 by transferring $2, 000 from Unallocated
Travel into the Travel Account in the Office of
the Chancellor (Main University). (2B-11, Item 4)

f. Amend the 1963-64 Auxiliary Enterprises Budget
for Main University on Page 22 by changing the
status of Stanley Burnham from Instructor (Physi-
cal Training) (F. T.) to Instructor (4/5 T.) and
Consultant in Physical Training and Rehabilitation
(1/5 T.) in Intercollegiate Athletics and by changing
his full-time salary rate from $5, 900 to $7, 400 for
nine months, effective December 1, 1963, and pay-
able from Intercollegiate Athletics Salaries.
(2B-11, Item 5)




6. M. D. Anderson Hospital and Tumor Institute

Amend the 1963-64 M. D. Anderson Hospital and
Tumor Institute Budget on Page 34 by transferring
$176, 000 from Unappropriated Surplus to Patient
Care Activity - 3B Equipment and on Page 48 by
transferring $74, 000 from Unappropriated Surplus
to General Services -~ 3B Equipment for a total of
$250, 000. (6B-2)

7. Southwestern Medical School

a. Amend the 1963-64 Southwestern Medical School
Budget on Page 46 by increasing the salary rate
of Asa W. DeLoach, Assistant Professor of Psy-
chiatry, from $13, 000 to $16, 000 for twelve
months, effective February 1, 1964, and payable
from U. S. Public Health Service Grant MH-6528.
(7B-8, Item 1)

b. Amend the 1963-64 Southwestern Medical School
Budget on Page 46 by transferring $5, 233. 25 from
Unappropriated Balance to Psychiatry (Psychiatry
Clinic). (7B-8, Item 2)

8.9. There were no amendments to the 1963-64 budget for
either the Graduate School of Biomedical Sciences or
the South Texas Medical School.

UNFINISHED ITEMS: 1964-65 CLASSIFIED PERSONNEL PAY PLAN,
AMENDMENTS TO. --Chancellor Ransom presents the following as
amendments to the 1964-65 Classified Personnel Pay Plan for The Uni-
versity of Texas system:

At the February meeting of the Board of Regents, recommended
changes in the Classified Personnel Pay Plan to become effective
September 1 were presented for approval. Chancellor Ransom's
recommendations were approved except for those classifications
recommended with no maxima. The Board of Regents requested
that the Administration present at the March meeting of the Board
recommendations with beginning and ending salary ranges for the
affected classifications.

Recommendations for those classifications to become effective
September 1, 1964, that were not approved at the February meet-
ing of the Board are on the following pages. These recommendations

processed through appropriate channels have been approved by
Chancellor Ransom. » S




MAIN UNIVERSITY

It is recommended that the following three groups of classifications be
changed as set out below:

1.
CHANGE: FROM: TO:
Monthly Annual Monthly Annual Step
Code Title Range Range Range Range No.
0095 Assistant to
the Comptroller $680-835 $8160-10020 $680-910 $8160-10920 45
0111 Senior Security
Analyst 740-910 8880-10920 740-1000 8880-12000 47
0112 Assistant to the
Endowment Officer 650-835 7800-10020 650-910 7800-10920 44
0160 Assistant to the
Business Manager 680-835 8160-10020 680-910 8160-10920 45
3450 Manager, Printing
Division 710-870 8520-10440 710-950 8520-11400 46
(Justification: The foregoing are administrative positions and presently there
is only pne person employed under each of these classifications.
Each person now employed is a long-service employee and
receives the maximum of his salary range.)
2.
CHANGE: FROM: TO:
Monthly Annual Monthly Annual Step
Code Title Range Range Range Range No.
6115 Mental Health
Education Specialist $482-620 $5784-7440 $565-835 $6780-10020 41
(Justification: Mr. Holland, Director of University Personnel states, '"The
present incumbent in this position is working one-half-time in
this classification. She is working an additional half-time as
Assistant Director for the Ford Foundation Grant in the Hogg
Foundation for Mental Health at a salary rate of $10, 000 per
year. This recommendation to increase our rate range is to
bring her University salary range in line with that which she is
receiving from the Ford Foundation. Dr. Sutherland has said,
'We can no longer encourage her (Mrs. Bert Kruger Smith) to
stay with us unless some immediate adjustment is made. She
is exceedingly valuable in both the Hogg Foundation work and
in launching the Ford Foundation project.'")
3.
CHANGE: FROM: TO:
Monthly Annual Monthly Annual Step
Code Title Range Range Range Range No.
4202 Special Research
Associate $800-NM $9600-NM  $800-1250 $9600-15000 40




MEDICAL BRANCH

It is recommended that the following classifications be changed as
set out below:

FROM: TO:
Monthly Annual Step Monthly Annual Step
Title Range Range No. Range Range No. S.C.P.*
Chief Medical $592-740 $7104-8880 42 $650-800 $7800-9600 44 NCP
Records Librarian
Chief X-Ray 592-740 7104-8880 42 650-800 7800-9600 44 NCP
Technician
Chief Pharmacist 680-835 8160-10020 45 740-910 8880-10920 47 NCP
Director, Social 680-835 8160-10020 45 740-910 8880-10920 47 NCP
Service
Director, Occu- 539-680 6468-8160 40 592-740 7104-8880 42 NCP
pational Therapy
Executive House- 592-740 7104-8880 42 650-800 7800-9600 44 NCP

keeper

M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE

It is recommended that the following classifications be changed as
set out below:

FROM.: TO:
Monthly Annual Monthly Annual
Class Title Range Range Range . Range Range Range

0505 Chief Medical Record $514-650 $6168-7800 39 $650-800 $7800-9600 44

Librarian
4010 Laundry Manager 620-770 7440-9240 43 650-800 7800-9600 44
4225 Executive House- 514-650 6168-7800 39 650-800 7800-9600 44
keeper

III. BUDGET DOCKET. --It is recommended that the Budget Docket of Chan-
cellor Ransom, dated February 24, 1964, be approved in the form as
distributed to each Regent and that a copy be attached to and made a part
of the minutes.

Iv. INTERIM REQUESTS SINCE MARCH 2, 1964, IF ANY.--These will, of
course, be included in the Supplementary Agenda.

*S.C.P. - State Classification Plan
NCP - No comparable position.
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ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Date: Friday, March 13, 1964
Time: 11:00 a. m.
Place: Regents' Room, Main Building 209
Members:
Vice-Chairman McNeese, Chairman
Regent Connally
Regent (Mrs.) Johnson
Regent Redditt
Chairman Heath, Ex-Officio Member

I. CENTRAL ADMINISTRATION

Docket (Attachment No. ﬁ

II. MAIN UNIVERSITY
A. School of Law: Admission Requirements
B. Athletic Council Matters
1. Football Tickets, Prices for 1964

2. 1964 Schedules for Golf, Swimming, Tennis, Track,
and Baseball

Page No.
10

10

11

12
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A& D
Committee

I. CENTRAL ADMINISTRATION

Docket (Attachment No. 2) - This is the last item in this

bound volume.
RECOMMENDATION

It is recommended that the Docket of Chancellor Ransom
dated February 24, 1964, be approved in the form as
distributed in this volume and be attached to and made

a part of the minutes.

. ADDITIONAL INFORMATION

Immediately preceding the Docket is an outline %the
Secretary with your attention directed to thoflitems

in all CAPS. At the close of the outline is a summary
of the gifts and grants as reported in the Docket.

e dfedje e e e e 3¢

II. MAIN UNIVERSITY

A.

School of Law: Admission Requirements. --You have
received from the Secretary of the Faculty of Main Uni-
versity the Documents and Proceedings of the Faculty
Council (Page 3287) recommending an addition: to the
Requirements for Admission as a beginning student in

the School of Law. In this connection, Chancellor Ransom
presents the following including the recommendation as
proposed by the Faculty Council:

At the November 8-9, 1963, meeting the Board of
Regents adopted the recommendation of the School
of Law as approved by the Faculty Council, per-
taining to admission requirements of the School of
Law.

Vice-Chancellor Hackerman and Chancellor Ransom
concur in the recommendation of the School of Law
as approved by the Faculty Council on Febru-

ary 17, 1964, that the rules for admission as a
beginning student approved by the Board at their
November, 1963, meeting be amended by addingto
the second paragraph the following statement:

However, to permit an orderly transition to
these new admission requirements, an
applicant who enrolled in.college before
January 1, 1964, and who, by his scholastic
record demonstrates a special capacity for
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the study of law, will be eligible for admission
during 1965 and 1966 in accordance with the
combined degree programs specified in the
School of Law catalogue, 1962-64. (D&P 3287)

The School of Law considers it desirable to have a somewhat
longer transition period for the new requirement that an
applicant have a baccalaureate degree than for the new require-
ment concerning the quality of work done and test scores.

SUGGESTED MINUTE ORDER No. 400 - -64 to be conformed to
action taken by the Board of Regents: It is recommended

That approval be given to the recommendation of the Faculty
of Main University, processed through appropriate channels
and concurred in by Chancellor Ransom, to amend the Revised
1964-66 Catalogue for the School of Law by adding to the end
of the second paragraph of the section entitled '"Requirements
for Admission as a Beginning Student' the following:

'"However, to permit an orderly transition to these new admission
requirements, an applicant who enrolled in college before Jan-
uary 1, 1964, and who, by his scholastic record demonstrates a
special capacity for the study of law, will be eligible for admission
during 1965 and 1966 in accordance with the combined degree pro-
grams specified in the School of Law catalogue, 1962-64.

(D&P 3287)"

B. Athletic Council Matters. --Both of the recommendations
set out below are included in the minutes of the Athletic
Council for January 30, 1964:

1. Football Tickets, Prices for 1964. --Vice-
Chancellor Hackerman and Chancellor Ransom
concur in the recommendation of the Athletic
Council that football ticket prices for 1964 as
set out in the minutes of the Athletic Council
meeting of January 30, 1964, be approved. These
prices are the same as the 1963 prices.

SUGGESTED MINUTE ORDER No. 400 - -64 to be conformed to action
of Regents: It is recommended

That the following prices be approved for football tickets
for the 1964 season as proposed by the Athletic Council,
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concurred in by Vice-Chancellor Hackerman and Chan-
cellor Ransom:

For Tulane-Texas East and West sides $4.00
North End (except knot-
hole) 2.50
For Army, Arkansas, S.M.U., All seats (except knot- 4,00
and Texas A & M games hole)
For Oklahoma - Texas All seats 5.00

(Same as last year, with admission to Fair Grounds includes)

2. 1964 Schedules for Golf, Swimming, Tennis, Track,
and Baseball. --It is recommended by Vice-Chancellor
Hackerman and Chancellor Ransom that the Intercolle-
giate Athletic schedules as approved by the Athletic
Council in its meeting of January 30, 1964, be
adopted. (These schedules are not being included in
this material since you have previously reviewed them
in the minutes of the Athletic Council.)

SUGGESTED MINUTE ORDER No. 400- -64 to be conformed to action
of Regents: It is recommended

That the following 1964 Schedules for Golf, Swimming, Tennis,
Track, and Baseball be approved as proposed by the Athletic

Council and processed with approval through appropriate channels:

(Schedule to be inserted in minutes)




Buildings & Grounds Committee




13

BUILDINGS AND GROUNDS COMMITTEE

Date: Friday, March 13, 1964
Time: 1:00 p.m.
Place: Main Building 210 (Office of the Secretary)

Members:

Regent Redditt, Chairman

Regent Brenan

Regent (Mrs.) Johnson

Regent McNeese

Chairman Heath, Ex-Officio Member

Page No.

A. Joint Meeting of the Buildings and Grounds
and Medical Affairs Committees

1. MEDICAL BRANCH
Y
Outpatient - Clinical Diagnostic Building 15

(1) Rejection of Bids on Floors 15, 18-20
Four, Five, and Six

(2) Award of Contracts for Furniture
and Furnishings (Basement and
Floors 1, 2, and 3) %

2. SOUTHWESTERN MEDICAL SCHOOL

Danciger Research Laboratories Building: No

Proposed Purchase of Cobalt Unit (For Documentation
Discussion)

3. SOUTH TEXAS MEDICAL SCHOOL

South Texas Medical School Building: 15
Approval of Certain Contract Provisions

with Bartlett Cocke and Associates and

Phelps and Simmons and Associates as

Associate Architects (Postponed from

Regents' Meeting of February 7-8, 1964 -
' This is the same documentation.)

4. M. D. ANDERSON HOSPITAL AND TUMOR
INSTITUTE

TMC Land: Probable Acquisition of Ten Acres %%

* Bids to be Opened March 5, 1964
** Documentation in Supplementary Agenda




B. Meeting of the Buildings and Grounds Committee
MAIN UNIVERSITY

a. Biological Sciences Experimental
Field Laboratory - Brackenridge Tract:
Approval of Preliminary Plans and
Appointment of Associate Architect

b. Records Storage Building: Approval
of Final Plans and Specifications

c. Lila B. Etter Alumni House - ORAL
Report

d. Land Acquisition Policy (For Discussion)

14

Page No.

17, 21

17
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THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER
AUSTIN 78712

RECOMMENDATIONS TO REGENTS'
BUILDINGS AND GROUNDS COMMITTEE

February 25, 1964

1. MEDICAL BRANCH - REJECTION OF BIDS ON FLOORS FOUR, FIVE, AND SIX OF
OUTPATIENT-CLINICAL DIAGNOSTIC BUILDING.--As reported to the Board at the meeting
held Februsry 8, 1964, bids for the Fourth, Fifth, and Sixth Floors of the
Outpatient-Clinical Diagnostic Building at the Medical Branch vwere to be opened
on February 11, 196k, and authorization was given for the Executive Committee of
the Board to award a contract for this project. When these bids were opened and
tabulated as shown on the attached tabulation sheet, it was found that they were
all in excess of the funds available for the project. Also, each bid was
qualified by a note stating that the bid was based on a requirement that certain
provisions in the specifications would be deleted and other provisions substituted
therefor. It 1s, therefore, recommended by the Consulting Architect, Jessen,
Jessen, Millhouse, and Greeven, the Associate Architect, George Pierce and Abel
B. Pierce, Dr. Truslow, Mr. Walker, Comptroller Sparenberg, and Chancellor
Ransom that all bids be rejected, that the Associate Architects be instructed
to revise the plans and specifications to fit the project within the funds
available, that, upon the recommendation of the proper administrative officials,
the Executive Committee of the Board be authorized to approve these revised plans
and specifications, and that after such approval the Comptroller be authorized
to advertise again for bids, to be presented to the Board at a later meeting.

2. SOUTH TEXAS MEDICAL SCHOOL - APPROVAL OF CERTAIN CONTRACT PROVISIONS
WITH BARTLETT COCKE AND ASSOCIATES AND PHELPS AND SIMMONS AND ASSOCIATES AS
ASSOCIATE ARCHITECTS FOR SOUTH TEXAS MEDICAL SCHOOL BUILDING.--At the Regents'
Meeting held February 7 and 8, 1964, the following recommendation was presented,
but action was postponed until the next meeting, at which time it was hoped
that Dr. Berson could be present. This recommendation is presented again at
this meeting for consideration:

On November 9, 1963 the Board of Regents approved a recommendation that the
preliminary plans and outline specifications for the South Texas Medical School
Building, based on a total overall cost of $12,000,000.00, be approved. At the
same meeting the Board also took the following action:

"The Associate Architects, Bartlett Cocke and Associates and Phelps and
Simmons and Associates, are authorized to proceed with the working drawings
and specifications, on the basis of an overall project cost of $12,000,000.00,
provided that either a letter will be secured from them or & clause will be
inserted in their contract, to the effect that the maximum amount which the
University will pay the Associate Architects will be the usual fee based on
the total cost of the building as actually constructed, regardless of whether
it is lower than the present estimated cost, and regardless of how much extra
work is caused by later changes in the overall amount of the project.”

After several conferences, both in San Antonio and Austin, beginning on
November 1%, 1963 in San Antonio, a letter was written to Comptroller Sparenberg
by Bartlett Cocke and Associates and Phelps and Simmons and Associates, which was
received in the Comptroller's Office on December 10, 1963. This letter states
their counter-proposal to the action taken by the Regents on November 9, 1963
and all the relevant portions of said letter are quoted below:
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"At our meeting Thursday, November 1lhth, attended by yourself, Dr. Berson,
Max Brooks, Howard Barr, Raymond Phelps and Bartlett Cocke, the discussions
centered around a workable solution of the intent of MEMORANDUM NO. 1%
namely: how the development of final Plans and Specifications could be
accomplished by the Associate Architects without committing The University
of Texas to Architectural fees, other than on that portion of the project
on which construction funds are now available?

"We also discussed our recommendation that as additional funds became
available the Associate Architects would be authorized to proceed with
final Plans and Specifications for additional portions of the project.

"As a result of these discussions, we propose that the project be divided
into Units for PHASE PLANNING. The units suggested would be as follows -

UNIT 1: BASIC SCIENCES WING

UNIT 2: CLINICAL SCIENCES WING

UNIT 3: AUDITORIUM

UNIT &4: LIBRARY

UNIT 5: CENTRAL POWER PLANT AND UTILITY TUNNEL
UNIT 6: SITE IMPROVEMENT AND SITE UTILITIES

"This is a natural division of the component parts of the project, as
illustrated on the attached sketch, phased for planning only. This is
not a Construction priority.

"It appears logical that we be authorized to proceed with the final

Plans and Specifications for UNIT 1: BASIC SCIENCES WING and UNIT 2:
CLINICAL SCIENCES WING at this time in accordance with the approved
Preliminary Plans and Outline Specifications. Final Plans and Specifications
on the four remaining component parts are to be developed by the Associate
Architects when instructed by The Office of The Comptroller and in compliance
with the previously approved Preliminary Plans and Outline Specifications.

"In the event authorization is given to the Associate Architects to develop
the final Plans and Specifications for UNITS 1 and 2 at this time and no
additional authorizations are made on the other portions of the project,
the Associate Architects agree to accept a Fee of 3.5% of $5,090,000.00 in
payment of the said Final Plans and Specifications on UNITS 1 and 2 in the
event the Units are not constructed. If these Units are constructed, Fee
will be predicated on Construction Costs in compliance with the Standard
Form of Agreement.

"In the event any of the Units are abandoned and not constructed, on which
Final Plans and Specifications have been completed and as authorized by
The Office of The Comptroller of The University of Texas, we are to be paid
in accordance with Article 6 of The Standard Form of Agreement."

Subsequent discussions after the receipt of this letter make it very clear
that what Bartlett Cocke, Phelps, et al, are willing to do conforms to the action
taken by the Regents on November 9, 1963, only to a very limited extent. Their
estimates of the construction costs of what they call Units 1 and 2, the Basic
Sciences Wing and the Clinical Sciences Wing, are from $7,000,000.00 to
$7,200,000.00, although Comptroller Sparenberg and Architect Walter C. Moore
think that these estimates of costs are too low. They are offering to do the
working drawings and specifications on Units 1 and 2 for a fee of 3.5% of
$5,090,000.00, instead of a fee of 3.5% of $7,000,000.00 or $7,200,000.00, in
case it develops that funds are not sufficient to do the project on the basis
of the approved preliminary plans, in which case the working drawings and

*"Memorandum No. 1" quoted the action of the Regents on November 9, 1963, as
shown above.
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specifications on Units 1 and 2 would have to be scaled down and revised drastically.
Other than in this one respect, they propose to take no calculated risks whatever
and expect to be paid fully for all work done, in accordance with the usual pro-
visions of the Associate Architect's contract, regardless of what changes are made
later and regardless of the reasons for said changes.

It is quite clear that the Regents intended for the Associate Architects to
take practically all of the risks associated with this project, due to the fact
that we still do not know exactly how much money we shall have for the project,
and that, conversely, the Associate Architects propose for The University of
Texas to take the major part of the calculated risks involved.

Information available to Central Administration indicates that Congress has
not yet actually appropriated the money to put H. R. 12 into full force and
effect, even though the Bill has been passed by Congress and approved by the
President.

In view of the facts above reported, 1t is again recommended by Comptroller
Sparenberg, and now with the concurrence of the Chancellor's Office, that no
official authorization be given to the Assocliate Architects to prepare working
drawings and specifications on any part of this project, until we know exactly
how much money will be available for it. This means that any work heretofore
or hereafter done by them is at their own risk, until further notice.

3. MAIN UNIVERSITY - APPROVAL OF PRELIMINARY PLANS FOR BIOLOGICAL
SCIENCES EXPERIMENTAL FIELD LABORATORY - BRACKENRIDGE TRACT AND APPOINTMENT
OF ASSOCIATE ARCHITECT.--At the meeting held September 28, 1963, authorization
was given for preparation of preliminary plans and outline specifications for
a Biological Sciences Field Laboratory on the Brackenridge Tract. These
preliminary plans and outline specifications have now been completed by the
Consulting Architects, Brooks and Barr, and have been approved by the Main
University Faculty Building and Space Allocation Committee, Dr. Wilson Stone,
Vice-Chancellor Norman Hackerman, Comptroller Sparenberg, and Chancellor Ransom.
It is recommended that they be approved by the Board, and that an Associate
Architect be appointed to proceed with working drawings and specifications
based on the approved preliminary plans. A joint recommendation of the
Comptroller and the Consulting Architects in regard to the selection of an
Assoclate Architect is submitted with these recommendstions.

4. MAIN UNIVERSITY - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR
RECORDS STORAGE BUILDING.--In accordance with authorization given at the
Regents' Meeting held May 25, 1963, working drawings and specifications for
a Records Storage Building at the Main University have been prepared by the
Main University Physical Plant staff. These final plans and specifications
have been approved by the Main University Faculty Building and Space
Allocation Committee, Main University Business Manager Colvin, Comptroller
Sparenberg, and Chancellor Ransom, and it is recommended that they be approved
by the Board, with authorization to Comptroller Sparenberg to call for bids to
be presented to the Board for consideration at a later meeting.

OTHER MATTERS TO BE CONSIDERED BY THE
REGENTS' BUILDINGS AND GROUNDS COMMITTEE
Medical Branch - Award of Contracts for Furniture and Furnishings for Outpatient-
Clinical Disgnostic Building (Basement and Floors 1, 2, and 3)
(Bids to be Opened March 5, 196k4)

Southwestern Medical School - Danciger Research Laboratories Building -
Proposed Purchase of Cobalt Unit (For Discussion)

Main University - Oral Report on Lila B. Etter Alumni House

Main University - Land Acquisition Policy (For Discussion)

-3~
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General Base
Contractor Bid
W. 8. Bellows Const.

Corp.’ (1) ‘
Houston, Texas $2,027,700.00
Southwestern Const. Co. ‘ ‘
Houston, Texas (2) 2,088,700.00
Spaw-Glass, Inc. (3)

Houston, Texas 2,095,T700.00
Tellepsen Const. Co. :

Houston, Texas (4) 2,063,400.00
Texas Gulf Const. Co.,

Inc. (5)

Galveston, Texas 2,025,000.00

W. 8. Bellows Const. Corp.
Houvston, Texas

Southwestern Const. Co.
Houston, Texas

Spaw Glass, Inc.
Houston, Texas

Tellepsen Const. Co.
Houston, Texas

Texas Gulf Const. Co., Inc
Galveston, Texas

hTH 5TH, 6TH FLOORS - OUTPATIENT-CLINICAL DIAGNOSTIC BUILDING

TABULATION OF BIDS

THE UNIVERSITY OF TEXAS MEDICAL BRANCH
GALVESTON, TEXAS

Bids Opened: 2:30 P.M., Tuesday, February ll, 1964
Deduct Alternates
1 2-1 2-2 3 L-1 h.2 4-3 bl
$1,700.00 $7,000.00 $ 250.00 $9,000.00 $3,000.00 $3,000.00 $ 200.00 $ T00.00
2,000.00 4,000.00 4,000.00 9,400.00 4,800.00 4,300.00 500.00 1,000.00
1,900.00 No Bid No Bid No Bid (=== m e = a - $8,000.00- - - - - -
' Included
1,870.00 ($8,350.00 in 2-1 ) 8,130.00 3,900.00 3,600.00 250.00 900.00
1,959.00 8,180.00 No Bid  3,400.00 No Bid No Bid No Bid No Bid
Deduct Alternates
4-5 4L-6 L-7 5-1 5-2 6 7 8
2,500.00 75.00 75.00 15,000.00 9,000.00 100.00 13,000.00 2,000.00
3,600.00 100.00 40.00 16,000.00 9,500.00 3,000.00 15,500.00 2,500.00
................ ) 16,000.00 8,400.00 1,600.00 15,700.00 2,600.00
3,150.00 75.00 100.00 15,550.00 9,150.00 1,500.00 15,400.00 2,500.00
No Bid No Bid No Bid 15,242.00 9,250.00 1,665.00 14,582.00 2,358.00
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General
Contractor

W. S. Bellows Const. Corp.
Houston, Texas

Southwestern Const. Co.
Houston, Texas

Spew-Glass, Inc.
Houston, Texas

Tellepsen Const. Co.
Houston, Texas

Texas Gulf Const. Co., Inc.
Galveston, Texas

W. S. Bellows Const. Corp.
Houston, Texas

Southwestern Const. Co.
Houston, Texas

Spaw-Glass, Inc,
Houston, Texas

Tellepsen Const. Co.
Houston, Texas

Texas Gulf Const. Co., Inc.
Galveston, Texas

TABULATION OF BIDS

uTH 5TH 6TH FLOORS - OUTPATIENT-CLINICAL DIAGNOSTIC BUILDING Page 2
(Continued)
Deduct Alternates
9 10 11-1 11-2 11-3 12 13 14
$2,000.00 $1,100.00 $8,000.00 ($12,000.00) $ 250.00 $1,700.00 $1,500.00
' - : Excluded ' ‘ |
2,900.00 1,500.00 8,700.00 (12,000.00) from Base 1,600.00 1,800.00
Bid
2,400.00 1,500.00 ---($23,000.00 )---- 600.00 1,900.00 1,800.00
: ' : Included : ‘
2,400.00 1,500.00 8,800.00 (13,100.00 in 11-2) 700.00 1,860.00 1,800.00
2,337.00 1,442.00 8,625.00 (12,875.00) 3,000.00 1,826.00 1,730.00
Deduct Alternates Sub-Contractors
15 16 17 Electric _Plumbing & Mech.
250.00 12,300.00 1,800.00
Fisk C. Wallace
300.00 15,000.00 1,000.00 219,000.00 489,600.00
Fisk Elec. Co. C. Wallace Plb. Co.
300.00 15,500.00 1,000.00 219,000.00 489,600.00
Fisk Elec. Co. Willis
325.00 14,900.00 970.00 219,000.00 489,600.00
Fisk Elec. Co. Carl Wallace Plb. Co., Inc.
321.00 14,677.00 950,00 219,000.00 489,600.00
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TABULATION OF BIDS o
LTH, STE 6TH FLOORS ~ OUTPATIENT-CLINICAIL DIAGNOSTIC BUILDING Page 3
(Continued)

(1) This bid included at the end thereof the following note: ' ' -
"Our proposal is based on deleting from the contract documents Paragraphs Di., D7., U, and DD of the Special Conditions, and
submitting therefore the applicable provisions of Section 1, General Conditions, PHS - 143 revised August 1961."

(2) This bid included at the end thereof the following note:
"NOTE: Our proposal is based on deleting from the contract documents paragraphs D- h D- 7, U & DD-1 of Section 3, Special’
Conditions and substituting, therefore, the applicable provisions of Section 1, General Conditions, PHS-143, Revised
August 1961 Proposal excludes Cold Room Storage Compartments per Section 25-V of Specifications.”

(3) This bid included at the end thereof the following note:
"NOTE: Our proposal is based upon deleting from the Contract Documents Paragraphs D—h D-?, U, and DD1 of Section 3, ‘Special
Conditions, and substituting therefor the applicable provisions of Section 1, General Conditions, PHS-143, revised

August 1961."

() This bid included at the end thereof the following note: ) . -
"NOTE: Our proposal is based on deleting from the contract documents Paragraphs D- h D- 7, U and DD-1 of the Special Conditions,
and Substituting therefor the applicable provisions of Section 1, General Condltions, PHS-143, revised August 1961."

(5) This bid included at the end thereof the following note:
"NOTE: Our proposal is based on deleting from the Contract Documents paragraphs Dh D7, U and DD1 of Section 3, Special
Conditions, and substituting therefor the applicable provisions of Section l, General Conditions PHS-143,
Revised August 1961 I

All bidders submitted with their bid a bond in the amount of 5% of the greatest amount bid.
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JOINT RECOMMENDATION OF COMPTROLLER SPARENBERG
AND CONSULTING ARCHITECT BROOKS AND BARR

RE: ASSOCIATE ARCHITECT FOR MAIN UNIVERSITY -

BIOLOGICAL SCIENCES EXPERIMENTAL FIELD LABORATORY -
BRACKENRIDGE TRACT

1. Coates and Legge, Austin, Texas
2. 0'Connell and Probst, Austin, Texas

3. William B. Saunders, Austin, Texas




Medical Affairs Committee




Date:

Time:

Place:

MEDICAL AFFAIRS COMMITTEE

Friday, March 13, 1964

1:00 p. m.

- Joint Meeting with B & G Committee to be

22

followed by Medical Affairs Committee Meeting
Main Building, Room 210 (Office of the Secretary) -
After the Joint Meeting with Buildings and Grounds
Committee, will meet in the Regents' Room (209)

Members:

Regent Connally, Chairman

Regent Erwin

Regent Madden

Regent Olan

Chairman Heath, Ex-Officio Member

A. Joint Meeting of Medical Affairs and Buildings

and Grounds Committees ( 1:00 p.m. ) - Room 210

B. Meeting of the Medical Affairs Committee (Following Joint
Meeting with B & G Committee) - Room 209

NOTE:

3.

Though no items have been listed on the Agenda for
the meeting of the Medical Affairs Committee, I am
taking the liberty of listing below pending items in
that area which may be used as a basis for dicussion
at this meeting: 4

MEDICAIL BRANCH - Progress Reports

a.

b.

Shriners Burns Inst1tute

Child Psychiatric Unit \/Le,z/u
Prison System Hospital éJ J
Eye Institute — Y10 (C

Sealy and Smith Proposal re 150 Bed
Hospital on Foundation's Land

V
</)“\

DENTAL BRANCH - Progress Report if any re
Institute of Dental Science

M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE

a.

Tenure Plan for Academic Employees
(However, this is an item that will be
presented as formal recommendations
some time during the year.)

Progress Report re Funding of Addition
to Building

Page No.
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4. SOUTHWESTERN MEDICAL SCHOOL - Progress
Report on General Conditions

5. SOUTH TEXAS MEDICAL SCHOOL - Policy re
School of Nursing

6. GRADUATE SCHOOL OF BIOMEDICAL SCIENCES
a. Dean - Appointment of

b. Catalogue

c. Chancellér Ransom's Comments on Prospects
for Consulting Committee




Committee of the Whole |
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COMMITTEE OF THE WHOLE
Chairman Heath, presiding

Time: 9:15 a.m., Friday, March 13, Immediately Following
the Meeting of the Executive Committee
9:00 a.m., Saturday, March 14

Place: Regents' Room, Main Building 209

1. ITEMS BY CHANCELLOR

II. ITEMS BY REGENTS

A. Chairman Heath

B. Vice-Chairman McNeese

C. Regent Brenan

D. Regent Connally

E. Regent Erwin

F. Regent (Mrs.) Johnson

1. Discussion re Selection of Architects.--Each of you

- have previously received memoranda from Regent
Johnson concerning the selection of architects.
These are reproduced following this page.

W)

Regents' Room (Renovation Project)

G. Regent Madden




'i : | " THE UNIVERSITY OF TEXAS
i BOARD OF REGENTS

P January 12, 196%
MRS. J. LEE JOMNSON Iti .
1200 BROAD AVENUE N

L FORT WORTH 7, TEXAS

Déar Bill and Gentlemen;

' | I realize that considerable time has elapsed

sincé my first memo to you doncerning the architéctural

set-up of the University of Texaw System. Now, some five , f.
months 1atef,.I feel prepared'to present to you an ana-
lysis, some possible steps towards improving.the.situa-
tion, and in my opinion the means of achieving real | . S
visual excellence on the campuses. »

‘Having spent quite a 1ohg time in cqnferencé

with Mr. Sparenberg, and talking with other members;of': \
‘the Administration, I believe that I understand how the
bUnivepsity arrived at its present mode of architectural

existence.I repeat that I am fully acquainted with the

;Hprobééms which are faced by the Comptroller's Off;ce; ;, -
and am totally sympathetic with them. R o
Briefly, I shall try fo outline to &ou what is
our present policy. |
. 1. A ¥share the wealth" plan by utilizing architectural B
\ firms which are located in citiés having University :,A > ' ‘i
installations, B y o o  : i
2. Utilization of an Austin firm for reasons bf proximity, :{
ease of communication and supervision. b
3. Dependence on a faculty building committee to work

with the architectural firm, and thence on up through

regular Administration channels to the Board. -
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: THE UNIVERSITY OF TEXAS
! ' - BOARD OF REGENTS

MRS. J. LEE JOHNSON Iit
1200 BROAD AVENUE
PORY WORTH 7, TEXAS -

For'the sake of review: presently, and for several
years now, a‘épnsulting firm of architefts, resident
in Austin, has been accepted and approved by the Board
of Regenisbon a two year basis. This firm dogs all be--
" ginning studies for the proposed building, site planning, .
work with faculty building committees, and actual crea-   5.‘
: tipn and development of the design. Then the associate
architect is cﬁosen, from a list éubmitted to the Board
h by the Comptfoller's Office. This firm is selected from
areas arouni the state, coming into the picture at the .
moment for doing working drawings, finishing touches,
and tﬁe like-with no possibility of creative work other
than interior designe
My recommendation to you concerning this set-up IR
' ,iw111 follow, but I venture to suggest that in order to
;:produce effective results, a building of whatever kind
:or size or function must be the concepﬁ 6f‘one creative
intellect,‘workiné alcne, or wiﬁh a team if need be-but

. ecarried through from start to finish . In some instances

- a céncept may be completed by a student or a’disbipl e of

the main archidect, but rarely successfully. We have : (

and are encouraging a situation ﬁhich_is wasteful of

. time and money, and is incapable of producing top qual=- g
ity results,.
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1200 BROAD AVENUK
FORT WORTH 7, TUXAS

THE UNIVERSITY OF TEXAS
BOARD OF REGENTS .

MRS. J. LEE JOHNSON Il

Asvé result of our policies, we receive products of
less qualified architects, or make-do designs, and happi-
ly wevhaﬁe received bright glimmers of talent-~the work
of some one‘who is willing to sacrifice time and work
to strive for real distinction. Noammtheless, from my |

‘ -point of view,.we invite to our campuses mediocrity
| of the worst sort. There has been a tremendous amount
of financiél investment in bulldings on the campuses-
and 1t is no more costly to build handsome structures
than it is to erect unattractive ones.
Simply as a means of comparison, I would céll\youf\v
attention to methods involved in the medicai'and legal -
 fieidS for hiring an expert. No good physician, called
“in on consultation wculd dream of accepting all the
statements and diagnoses about the patient from other
sources, without making his own tests and examihations.
So, too, in legal fields, where top legal minds are not

content to accept verbatim the briefs of all others,

' without his own appraisal. The same works in almost

.revery field I should venture to say, especially in
the field of architecture. This is not to say that

* two heads arenggtter than one, but to point out the
lack of continuity, and the lack of provision(for

other ideas to be brought in.
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THE UNIVERSITY OF TEXAS
! BOARD OF REGENTS

. MRS. J. LEE JOHNSON 11l ~
1200 BROAD AVENUE
FORT WORTH 7, TRXAS

Wherein lies a solution? Let us ask ourselvss some
rather leading questions? Do we wish to develop the
"éxcellence" image of the University as a bread policy,
covering all endeavdrs, or in restricted areas only? Will |
we apply the same philosophies of providing the best o
possible for the student at all levels ? Will we be as
cautious about "inbreeding® as we are in academic areas?

With these in mind I submit to you a very flexible
beginning plan for your considerati: n. - ‘

1. When the need for a building or buildings is determined ;{

and approved, then the selecticn should be made o{»ghé'j-

architect or one firm, of national or internzstion reputa-

»tion.'Using the ten-year plan, the number pgeded for any'ﬂ:'
given period of time can be determined, and keeping in

" mind that we have a good base plan developed by Paul

- Phillippe Cret(though adaptations éfe frequently'in order

dus to passage of time),

2. Any architect outszide the city of Austin 4r the state
\;of Texas must have an associate firm loéated in the city
 where the struunture is to be buiit, Ordinarily, most archi-
tects of good reputation are happy to accept the recommen-.'
dations of his client in this matter.Since we have two
very good firms and perhaps three in Austin from which: to
choose(any of which would be pleasing to thevComptrolier)

. this takes care of the problem in the Comptroller's office
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THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

MRS. J. LEE JOMNSON iff

1200 PROAD AVENVUE
PORT WORTH 7, TEXAS

£

No one is more acutely aware than I of the need for
continuity insofar as that office is concerned.The problem
of just getting a fifm "Eroken in® and then goodbye, is
obviously frustrating and inefficient, and does not make
for good business planning. There.is an absolute nccessity

that control continue to be exercised in the way it has

" in the past.

3. The entireAfee basis is arranged with the one architect,
and he handles the associating firm, as well as the neces=
sary engineering, lighting, acoustic, etc, vnich is to be
done under his sui)ervisiono His expertise demands of him

reliance on others in those areas inwhich he cannot be

b‘expected'to perform. Our statutory limit is a fee of 6%,

in compariscn with the standard A.I1.A. of 7%. This can be

“worked out I am sure.

Y, There must be considerétion given to lanGSCaping,énd
proyisi~ns should bé made in t he beginning, either with
the architect, or with someone.under his SuperviSibn° It
is very ,apparent to me that wétnced a total plan of land-
scaping for the entire main campus, not just trees and
shrubs, but walks and parking etc, '

5. One of the main areas for study is the faculty build-
ing committee. To date, from what I can glean from its

workings, it has been pretty much of a step-child affair.

Presently it operates as follows:
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THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

" MRS. J. LEE JOHNSON It}
1200 BROAD AVENUE
PORT WORTH 7, TEXAS

The Committee is composed of taree voting members,
appointed by the Executive head .of the Committee on
Committees, on the raconmendatlon of this commitlee. There
are four ex-officic members, including the Comptrolier.,
A fourth (voting?) member is appointed from the particu-~
lar department for whom the building is being designed,
The terms of service are for one year, wifh reappointment
possible without limit. Only recently, last year in fact,
"~ has the head 6f the Arbhitecture Scﬁool béen an ex-officio
member. This building committee ié an instrument of the
highest importance, it seems to me, Deflﬂlte programming
should be initiated to revitalize and reutilize it so
that it may achieve a good and responsible statuse.

A fevw suggestiogs might be in order here,

a)The s chool of architecture should be represented on a

rotating basis, with its membership being a véting'on.e.
b)The selection of the other members must ‘be determined
by thelr backgrounds, interests and desires for truly
visual excellence--as well asxflexibility of ideas.

(vaiously a man who though Gothic or Romanesqgue tﬁe end
all and be-all would be of little value.) "
I realize that this is a long dissertation, and not.-

‘nearly so brief as I had hoped to make it. Also, I am
aware that there remain many questions to be asked and

answered, as well as plans to be developed. This is no
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THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

MRS. J. LEE JOHNSON 111

1200 BROAD AVENUE .

FORT WORTK Y. TRXA®  simple undertaking, nor am I convinced that it is too
| ovefwhelming to consider. I,80 feel that i have gone
‘as far as I can now, withéut discussion either.in the
buildingd ans grounds committee, or the committee of
the whole.

What I dowant most of all is to have an understand-
ing fhat all of us are in faver of architecturzl excell- -
‘ence on these éapuses, as well as continuity. I do most.
hearfily recommend that we make some policy decision as
to whether or not this is important. Also, to reach
an agréement that two architectural firms, working con=-
tiguously do not produce a realiy good building. :

If civilizations continue to be recognized by the
"ruiﬂs“'which they leave, then the state of Texas is
well on his way to being the historians and s ghtseer’s.., | .,
Nirvana of architeftural studies in the millenium, With
sone exceptiohs,we have buildings done by every outstand~'
ing modern.grchitect, and I feel that the University of
Texas should pian to be the hapniest of hunting grounds.

(A 27N
P.S. I have pnitther the ensergy or the inclination to go
over the lists of our past architectural centracts, but “ ;
I would venture a guess that three fourths of them had.

studied their architecture at the University. We do our

best to bring in new and ‘outside blood in other fields,

.
T
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THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

MRS. J. LEE JOHNSON 13l
1200 BROAD AVENUE

RTH 7, TEXAS . . < .
roRTwe so why not’'consider our new building programs in the

-1light of designs of such men as the following:
Bdward Burnes
Gorden Bunshaft
Pietro Belluschi

- Ulrick Franzen
. Will be happy to supnly any
Jonn Johansen

o biblicgraphy vou might want
Philip Johnson

(¢}
w3
ct
oy

ese gentlemen.-
Louis. Kahn

Paul Rudolph

Hugh Stulbins Jr. | . - '

:1:
o

rwell Harris

Attzchment number one is for fun, and I think you
might enjoy reading some of these statements mkde
by our best known arcnitects. They are involved as

much in the Mspace™ age as everyone else,
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THE UNIVERSITY OF TEXAS
BOARD OF REGENTS

MRS. J.' LEE JOHNSON Il - . | August ?9, 1963

1200 BROAD AVENUE
FORT WORTH 7. TEXAS

Mr. W, W, Heath, Chairman

Mr. A. G. McNeese, Jr., Vice-Chairman
Mr. Walter P. Brenan ;
H. F. Connally, Jr., M. D.

Mr. Frank C. Erwin, Jr.

Mr. Wales H. Madden, Jr.

Rabbi Levi A. Olan

Mr. John S. Redditt

Gentlemen:

It troubles me that the members of the Board of Regents are asked to select,
from a list of four or five, a suitable architectural firm for the designing of
a University building with no knowledge beforehand of the qualifications of
said architects. It seems to me that dossier should be available to us of each
man or each firm to be considered with accompanying photographs of his
work. I realize there are problems involved. However, it seems important
that we find a way to solve it. We would never consent to the hiring of a top
professor or administrator under such terms. Why shouldn't the visual
education of students be just as important?

Desirable set up for buildings at The University of Texas and concomitant
campuses: To attract the best men in the architectural profession, the Board
of Regents, it seems to me, needs to give serious thought just as thought is
given for the top academic and administrative positions. We should have
buildings on the campuses which are designed by men who will bring honor
and renown to the University in the aesthetic as well as in the academic fields.

As 1 see,the method of procedure and one which seems to be acceptable and
the most used throughout the country is as-follows:

1. Determination of the need for the building
2. Availability of money and how it is budgeted




Page 2
August 29, 1963

3. Selection of architect on basis of merit

a. After selection of architect, the work should
proceed as follows:

(1) Discussion with architect of fees and
University's Rules and Regulations

(2) Discussion between architect and staff
and people who know the building needs,
space requirements, and who understand
the function of the building, etc.

(3) Selection of site to be chosen from Master
Plan if one exists (I presume each campus
has a master plan.)

(4) Work with Buildings and Grounds Committee
as wark prgresses so that Board of Regents
knows what is developing

'(5) Placing and choice of furnishings with
accompanying photographs of furniture,
fabric samples, etc., in consultation with
architect but before specifications for
furnishings, etc., are discussed. (In other
words, furniture should be drawn on floor
plans with suitable photographs and color
swatches for Board of Regents just as in
the case of a private client.)

(6) Landscaping :

(7) Using decorative arts in building plans.

All of these things should be discussed and considered by the Board or by a
committee designation before approval is sought for the drawings.

Sincerely yours,

Mrs. J. Lee Johnson III
J:t

cc: Chancellor Harry H. Ransom
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Regent Olan

Regent Redditt

EMERGENCY ITEMS BY INSTITUTIONAL HEADS, IF ANY

A.

Texas Western College (Doctor Ray)

Medical Branch (Doctor Truslow)

Dental Branch (Doctor Olson)

M. D. Anderson Hospital and Tumor Institute

(Doctor Clark)

Southwestern Medical School (Doctor Gill)

Graduate School of Biomedical Sciences at
Houston (Doctor Taylor)

South Texas Medical School (Doctor Berson)

SPECIAL ITEMS

A.

Band Hall, Main University. --Chancellor Ransom will report
on possibilities of financing the Band Hall. If time permits,
these will be in the Supplementary Agenda.

Progress Report on Computer Negotiations. --In the meeting
of the Committee of the Whole on February 8, 1964, Doctor
Hackerman commented on computer sciences in The Univer-
sity of Texas system. He requested and the Board granted
permission to process proposals for matching funds from
federal agencies, particularly the National Science Foundation,
the National Institutes of Health, and NASA, for an advanced
computer system. '

Chancellor Ransom advised that Vice-Chancellor Hackerman

will give an oral report on the current status of computer
negotiations.
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February 26, 1964
Page -2-

At Dr. Ransom!'s suggestion, I procured through Mr. Landrum the 1964-65
Budget for the Department of Intercollegiate Athletics which was approved
by the Athletic Council at its January 30, 1964, meeting.

Though Dr. Ransom is not available presently, I am taking the liberty of
sending '""Exhibit B'"" along with ""Exhibit A" rather than including it in the
Material Supporting the Agenda as I had planned to do.

1]
With reference to Exhibit B'' (the proposed budget), I should like to make
a few statements:

a. This budget as approved by the Athletics Council should be
attached to and made a part of its minutes.

b. The normal channel for this budget, however, is to be pro-
cessed through the Vice-Chancellor to the Chancellor for his
recommendation (either as is or as amended) to the Board
of Regents in the proposed Auxiliary Enterprises Budget.

%
c. This budget I understand will probably be presented to the
Board at its June meeting, as recommended by Dr. Ransom.

d. The justifications for the requests in this budget have not
been included in this material, but will be furnished if you
so desire them.

Trusting that this is the material requested, I am

Sincerely yours,

: getty Anne Thedford
T/st

Enclosures
cc: Chancellor Harry Ransom

* Auxiliary Enterprises Budget




OFFICE OF THE BOARD OF REGENTS

MEMORANDUM
DATE.......ooiciammeananns R
February 1B, 1964

10!

Chancellor Harry Ransom
FROM :

Betty Anne Thedford

SUBJECT:

Intercollegiate Athletics and Hill Hall Dining Area

With reference to Mr. Erwin's letter and in accordance with.
our conver sation on February 17, I have arranged for a copy of
the proposed 1964-65 budget for the areas set out in the subject

and requested the other reports from Mr. Starnes.




EXHIBIT HAH

OFFICE OF THE AUDITOR m

THE UNIVERSITY OF TEXAS

AUSTIN 12

MEMORANDUM
February 25, 1964
TO: Dr. Harry Ransom, Chancellor
VIA: Dr, Norman Hackerman, Vice-Chancellor

for Academic Affairs
Mr, James H, Colvin, Business Manager

SUBJECT: FINANCIAL STATEMENTS, DEPARTMENT OF INTERCOLLEGIATE ATHLETICS, SEPTEMBER 1,
1963 TO FEBRUARY 18, 1964

In accordance with a request from a member of the Board of Regents relayed to us by
Miss Thedford, we are pleased to submit to vou current financial statements relative
to the Department of Intercollegiate Athletics. Included are a Balance Sheet at
February 18, 1964, and a Statement of Income and Expenditures for the period from
September 1, 1963, through February 18, 1964, These statements have been. prepared
by our Internal Audit staff,

As will be noted, the Balance Sheet shows $155,014,10 for salaries and $8,576.48 for
purchase orders in the Reserve for Encumbrances account, We think that these figures
are significant since they represent salary committments for the remainder of the
fiscal year and purchase orders outstanding at the present time, In addition, various
other expenditures, though not encumbered, necessarily will be made during the year
against the General Account balance of $696,933,93, The Balance Sheet does not
include physical plant assets such as Memorial Stadium, Gregory Gymnasium, etc, We
concluded that such information was not essential to a report of current operations

of Intercollegiate Athletics,

The Statement of Income and Expenditures generally follows the format of the Annual
Financial Report except that it has been condensed and includes less than a full
year's operations, Those interested in a detailed annual report of the Department of
Intercollegiate Athletics are referred to Schedule B-4g (page 87) of the August 31,
1963 Annual Financial Report,

If you have questions relative to the statements, please permit us to assist you,
// /) 'v//ﬁ -~

] ) C - ,,/
“f;"-//ﬁé? PR G e SN

G. C, Starnes 'ff'i-
Audi tor /ff'

JCW:vs >
Enc. R c
T poapy af T

T e s e, s




THE UNIVERSITY OF TEXAS
MAIN UNIVERSITY
INTERCOLLEGIATE ATHLETICS
BALANCE SHEET
at February 18, 1964

Assets
Cash
Genersl Funds ...... e tredeeteerreaae e $ 968,673.10
Trust Funds ....... . ferereniaen et cieees L, 092.69
Unexpended Plant Funds ... . cvvivinnerrnsoans 5,550.00
Petty Cashi vvviiiininnennnoannanna et eaae veeenan 13,000.00
Investments (United States Savinge Bonds) ...... 27,720.00
Real Estate {Resldence and Imprcvements at 2209
Neches Street, Austin, Texas) ......... cenens 1,200,00
Prepaid TnSUTANCE t.vvvrvvosssoosssossnscasnnnas 162.95
Total ASBELB v.vvvvusornacerrnsecnnans Cieearenas $ _1,020,398.7L

Reserves and Funda

Reserves for

Patty CaBh ,..ocvevrnnnsencnnan Cieereisesenees $ 13,000.00
Investments ......vovieernrccnannes sheseesenas 27,720.00
Real Estate ........... Sherer e Chetesesaes 1,200.00
Encunbrences

N o T S Cieseses . $ 155,014.10

Other ............ et crienans Cetireeacas 8,576.48 163,590.58

Furés Balances
General Fuaids

Hill Hall Dizing ATea ....ovv.evonn Cereeceeans 8,311.54

Genaral ActOunt ............. e R 696,933.93

Operating Peserve - Unappropriated ......... 100, 000, 00 805, 245,47
Total General FUnds .........coccvon. Ceeeanees 1,010,756,
Trust Funds

Various Donoras, Varioue furpores . .....ceeess 2,342.75

Cotton Bowl Assoclistiszsn -~ Gift for Football

Squad and Staff Entertaiument ,........ .o 1,749.94 4,092.69

Unexpended Plant Funds

“T" Lettermen's Lounge ..... et ireessa v 5, 550, 00

Total Reserves and Funde . ...... Creeeirsenreane i l!O20i328.Zh




THE UNIVERSITY OF TEXAS
MAIN UNIVERSITY
STATEMENT OF INCOME AND EXPENDITURES OF INTERCOLLEGIATE ATHLETICS
For the Period September 1, 1963 through February 18, 1964

INCOME
088 GBLe RECEIPLB . .v.ivrvenerereenninenensannnnns $ 958,995.68
fess: Opponents' Shares snd Guarantees .......... $ 207,497.40
. - Refunds .............. Ceereeneaaes ceeaaes .. 7,767.T4  215,265.14 §  Th3,730.54a
(Becson Ticket SaleS ..vvuv.vneernnn. Cheesiensaeasins 177,504.49
[ W-ogram Sales and Advertising .............. Ceeenaes 34,860.45
bncession SBleS ......ecicersrnnstrcosanos Cieneaeee 21,798.72
roadcasting and Television RIghts .........cevevees 45,242, bib
SUDTOLAL 4 e v evneeveeensensenaennsnnsnnans 1,023,136.6k
................................... Ceeceaaaes 788.00
ental INCOME +vvvveeeronreesscassossansssoannsosanse 7,500.00
jther Income
Intercollegiate Athletics - Miscelleneous ....... . 2,155.18
"H1ll Hall Dining Area
Room Rentals and Meals - Employees ......... coes L, 580,00
Miscellaneous ......... Ceterenen Ceereeeiiiiaaas 6,030.47 12,765.65
. Tot&l INCOME +uvvnnnrevensesoninnsnnnsnnes 1,044,190.29
- EXPENDITURES
orts - Direct Expense
Salaries and Wages .......eeeeeeeens Ceeeereeneane. 98,002.90
Scholarship Financial Aid
. Financial Grants-In-Aid ....... Ceeenn Ceeeeraneae 34,823.77
ROOM L.iitiiiiiiiniieniteeananninnsenees certanane 25,110.00
®  Hill Hall Dining ATE€B ....veevreeroneennan 31,937.50 91,871.27
Other Expenses 158,107.91 347,982,08
i1l Hall Dining Ares
Salaries and Wages ....v.veveeenee. Ceersrecseenes . 9,232.89
Other Operating EXPeNBeB ,.....eeeeveosseosnsonnes L6,619.7h
v Total Expenditures (Exclusive of
v Equipment) .......ovevnn. Ceeeereanaans .. 55,852.63

Less: Intercollegiate Athietics Expenditures
Included Above
Scholarship Financial Aid ........... N 31,937.50

N Other EXDenses ........vveevsvvornsvssnes 18,930.00 50, 867.50 4,985.13
‘Administrative and General Expense

“ Salaries and Wages .....ccivieeenerocronannnsensnes 23,953.24

Other Expenses ....... C et tithecieeeeteanereaennnnn 35,965.39 59,918.63
Publicity

Selaries and Wages ....vvevevoeeseans Ceririercaaeean 6,359.75

Other EXDPENsSes ..cuvee.vvvvenensns Ceeeereas tersenes 3,380.17 9,739.92
Programs
~ Salaries and Wages .......... teereserecscarererngs 731.00

Other Expenses ............ Ceersiieciesistenneneas 11,218.24 11,949.2




M peration sad Maintenance of Physical Plant

S alaries and WageS ........c.ccectecnnensonocanens $ 7,050.00

,Other Bxpenses .......... sesbessseesasessasrsanans 36,144.76 $ 43,194.76
Purniture and Equipment .........cccenieeceeanacesen 5,783.46

Total ExpenditureB ......c.eececoescancose 483,553.22

Bxcess of Income over Expenditures ................. $ 560, 6;7.07

gumary of Funds
CE, September 1, 1963 $ 1461,313.98

ADDITIONB
=  Excess of Income over Expenditures ............. $ 560,637.07
Adjustment of Prior Years Income and
wenditure‘ 98 0 2280 ¢34V RIS POEOGININBIRIEOENPNEOESTBSIETETDN 20.00 5601657oo7
, BALANCE, September 1, 1963, plus additions ....... 1,021,971.05
= DEDUCTIONS
»~ Intrefund Transfers
Intrmr‘l sport‘ EIE 2 BN BN B Y B Y I I IR O BN I BN B BN B AN BE B I A N ] 7’125.00
student B"lth center T 60 9600 69696 6¢ss00 800080 h,wouoo 11)215.00
WNCEB, Fcbmw 18, 196h P8 8 % 00 S0 PSRN SR NDS gliOIOIiE6DOE

a. Includes $21,889.84 due the Southwest Conference as settlement for the Navy-Texas Cotton
°  Bowl game.

»
b. $3,518.92 due the Southwest Conference as settlement for the Oklahoma~Texas Television
Income,




. o EXHIBIT "B"

SUMMARY OF ESTIMATED INCOME, 196i4~65

taterec!leglate Athletics The University of Texas
1964~-65
Texas'
Share of
Estimated
Receipts
Fopsball
ulane at Austin $ 20,000
Texas Tech at Lubbock $0,000
Army at Austin 40,300
Oklahoma at Dallas 140,000
Arkansas at Austin 46,000
Rice at Houston 110,000
S.M.U. st Austin 38,000
Baylor at Waco ‘ 35,000
T.C.U. at Ft, Worth 48,000
Texas A & M at Austin $5,000
Southwest Conference - Texas' Pro-Rata Share
of Bowl and Television Receipts 60,000
Broadcast and Television Income 35,000
* Sundry Income 3,000 $680,000
Baﬁgthall
uthwest Conference and Home Games 8,000
Qut-of-Town Non-Conference Games (Mississippi,
L.S.U., Gator Bowl, Trinity, Etc.) 8,450 16,4509
Track
tome Meets 1,000

Qut-of-Town Meets (Border Olympics, West Texas
Relays, San Angeio Invitational, Corpus Christi

Invitational, Drake Reiays, Kansas Relays, Etc.) 2,200 3,2009 ,
Relays 10,000 10,000° :
all 1,000 1,000
stm_tr and Faculty Activity F 159,180 159, 160
ball Pr Program Concession (Gross Income
aéore Expenses) 0,000 30,0009
Field Concessions (Gross income before Expenses) 0 26, -cooh
Swimming 00 200

Total Estimated income $926,010
]
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INTERCOLLEGIATE ATHLETICS THE UNIVERSITY OF TEXAS
(12 months)
1aem 1963-64 1964-65
hmber Budget Proposed
Approved Budget
Annual
Baslis
Salaries
Athletic Director Emeritus
| Dana X. Bibie . P $ ...
Tennis Coach Emeritus
2 Dlﬂl.' A. Pele‘i; « e o « o @
Athletic Director and Head Football Coach - 8000
3 Darrell K. Royal 20,000 24,000
Assistant Athletic Director and Business Manager
of Intercollegiate Athletics - 8000
4 Edwin W, Olle s, 000 15,000

Assistant Football Coach - 8000

5 James N. Pittman 11,700 1,790
(rate of §1!,000 for 9/1 to 12/31/63,

and rate of $11,700 beginning 1/1/6k)

6  Charles N, Shira 11,700 11,700°
(rate of $11,000 for 9/! to 12/31/63,
and rate of $11,700 beginning 1/1/6K&)

7 Wiliiam M. Campbell 11,700 11,7002
(rate of $10,700 for 9/1 to 12/31/63,
and rate of $11,700 beginning 1/1/64)

8 Billy M. Ellington 10,300 10,300°
(rate of $9,8C0 for 9/1 to 12/31/63,
and rate of $10,300 beginning 1/1/64)

9 Robert C. Schulze 10,300 10,300*
(rate of $9,800 for 9/1 to 12/31/63,
and rate of $10,300 beginning 1/1/64)

10 Arthur Davis 9,200 9,200%
(rate of $8,700 for 9/ to 12/31/63,
end rate of $9,200 beginning 1/1/6k)

n Russell Coffes 9,300 9,300*
(rate of $8,800 for 9/} to 12/31/63,
and rete of 39,300 beginning 1/1/64)

(2 } ] John Patrick Culpepper 6,000 6,000*
(rete of $6,000 annually, beginning 2/1/64)

13 Nead Basketball Coach - 8000
Narold L. Bradley 12,000 12,500




INTERCOLLEGIATE ATHLETICS

t tam
Nunber

16

17

18

19

20

3

22

23

24
25

26

(12 months)
1963-64
Budget
Approved
Annual
Basis
Assistant Basketball Coach - 8000
Jesse L. Richardson $ 7,300
Baseball Coach - 8000
8ibb A, Falk 8,600
Head Track and Cross Country Coach, Director of
Texas Relays - 8000
Jack C, Patterson 10,000
Tennis Coach - 800C
Wilmer L. Allison (P.T. beginning 9/1) 2,800
Swimming Coach - 8000
Henry W. Chapman (P.T. 9 mos. beginning 9/1) u,100b
Trainer - 8000
Frank Medina (9 mos. beginning 9/1) 6,890
Assistant Cross Country end Assistant Track Coach;
Assistant Director of Texas Relays; Football
Program Sales Manager - 8000
Cleburne Price, Jr. (9 mos. beginning 9/1) 7,000
Sports News Director - 800C
Jones W, Ramsey 8,600
Informational Write || - €82}
Orland L, Sims 5,028

Athletic Equipment Supeivisor - 0L07
James V. Blaylock (beginning 9/1) 4,308¢
Also Assistant Dining Room Mansger of Hill Hall

Assistant Business Manager of Athletics - 6340
Albert H. Lundstedt 7,440

Alfred R, Rochs 7,440
{(Will also be permitted to receive for
solicitation of football program advertising
not to exceed $400 during his summer vacaticn
for 1964; this amount to be paid him in the
1964-65 school year,)

Executive Assistant - 0031
Ruth Geold 6,780

3

THE UNIVERSITY OF TEXAS

1964-65
Proposed
Budget

$ 7,300

9,000

10,000
3,100
4, 4oab

7,200

7,000
9,000
5,268
4,308

7,800
7,800

7,104




4
INTEF. __EGIATE ATHLETICS THE UNIVERSITY OF TEXAS
{12 months)

1963-6L 196L-65
Budget Proposed
Approved Budget
Annual
Basis
Counselor, Intercollegiate Athletics - 1050
27 Lan L. Hewlett $ 8,520 $ 8,520
Accounting Clerk It -~ 0101
28 Geraldine G. Fleming 3,828 3,828

Accounting Clerk 1t - 010}
29 __f(Person for 156L4-55 0 3,650
to be reccmmended later)

Administrative Secretary - 0322

30 Blanche Rhodes L 392 4,800

31 Alta Moore 3,328 4,020
Senior Secretary - 002!

32 Dorothy 1 Keys 3,660 3,828

33 Donna Jo Bradford 3,348 3,348

Secretary ~ 0020
34 Margaret Ann Stewart 3,072 3,072

Grounds Crew Foreman - 3520
35 Clarence B, Franklin 3,720 3,720
(Plus rent of house at Stadium estimated
$300 annually - non-toxable)

Laborer - 3300

36 Quinton Bunron 2,700 2,820
37 Milton Dallas 2,700 2,700
38 Lewis M, Fowler 2,700 2,700
39 lra P. Jones 2,700 2,700
Lo Fred T. Hefti 2,400 2,700
Assistant Coaches, Trainers, Storercam heipers,
Officer Heipers (P.7.) 8,950 12,750
Athletic Scinlarships 132,850 136,500
Tutoring 5,000 7,000

0id Age Survivors Insurance and Workmen's
2o i et ) »
Compensation {fstimate.) 6,23y 6,770

Subtar:sl 413,089 436 . 416
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INTERCBLLEGIATE ATHLETICS THE UNIVERSITY OF TEXAS

(12 wonths)
| o 1963-64 1964-64
Sunbor Budget Proposed
Approved Budget
Annual
Basis

Haintenance

Football $174,000 $193,000
Baskatbal} 19,5009 30,0004
Baseball 9,500 10,500
Track 16,5009 18,7004
Texas Relays « s o€ 10,0002
Tennls 3,750 4,250
Cross Country 1,400 1,700
Golf 2,800 3,000
Office Expense 16,000 19,530
Swimming 5,200 6,000
General Equipment, Improvaments, Repairs,
Water, Light, Gas, Etc, 19,000 24,000
Travel ing 33,000 41,000
Insurance 700 1,200
Dues 250 275
Student Activity Fee Expense .. Wf 2,9c0f
Football Program Expense P 12,0003
Fleld Concession Expense . . D 6,000h
Subtotal 301,600 384,025

Plant Additions

New Laundry at Stadium (Balance - 28-1002-0030) 1,068 0
Remodeling and tieating Press Box at Stadium (Balance) 11,447 0
Remodeling Visiting Team Room at Stadium (Balance) 1,217 ]
Study to Renovate and Improve Hill Hall Kitchen
Facilitles 1,000 0
High Jump, Broad Jump & Pole Vault Runways,
& Pits at Stadium 12,342 0
Rehabilitation of Facilities 0 25,000
Subtotal 27,074 25,000
Subsidies
intramurals for Men (Inciuding $1,000 for Texas
Sports Association for Men Program) 5,500 5,500
Intramurals for Women 1,625 1,625
Student Health Center 4,090 4,090
Subtotal 11,218 11,215

Other

Hill Hall Operating Loss and Contract for
Student Rooms in Moore-Hill Hall 61,132 63,132

Grand Yotal $814,110 $919,788




INTEACOL . EG(ATE ATHLETICS THE UNIVERSITY OF TEXAS

At Agsizcaat Foorball Graches' contracts are on a calendar-year basis (Janu-
ory 1 1o Lecember 310 znd lave ¢iveady been approved for calendar year ending
Becembar 31, 13%4,

balso peid From Ehysicat Tralnisg for Hea (3/5 T. 9 mos.), $2,500 in 196L4-65 and
$2,500 In 1965-6%, Yotal Salary {5 mos.) of $5,900 in 1364-65 and $6,600 in
1963-64, .

CAlso rocelvas o3 Assiscant Dining Room Manager, rooh and board estimated at $80
per month for 196L=8: ond 1502234, weking & total of $5,268 (12 mos,) for 1964-65
and 196364,

dyhen tha Yudge:z for 1945-0b wis sunmltted, schedules In sports other than foot-
ball werc ret corplete.  Seni» 2hi¢ dDudgat did not include sucn income nor the
addTticnal trip oxpenss <f aoa~conferesnce games and meets,

in the 156485 nrono

s=d bud,at, T"he estimated Income and expense of such oute
of-town trips and me=tz

are included.

®in the pa’® the 2xp2n525 of the Texas Relays have been subtracted from the Re-
lays Income reailzed and the balarce rebated to visiting colleges for their
expentes. MNeither incom: nor expenses of the Texas Relays were shown in the
budget.

In the 1964-55 proucsed hudasl both estimated income and expenses for the Re-
lays are shown.

fin the past only net income =ftsr expenses from activity fees (blanket tax)
was shown in the budget.

In the 1964~£5 proposed budget koth estimated gross income from activity fees
and gross erxsenses for blanket tax pictures and cards are shown,

Sin the past only the net profit after expenses from football program concess ion
was shown,

in the 196L-65 proposed budget, both estimated gross income and gross expenses of
the publication are shown,

Pin the past, only the net profit after expenses from field concessions was
shown .,

in the 1964-65 proposed budget both estimated gross income and gross expenses
of the concession are shown,




HILL HALL DINING AREA ~ ATHLETIC COUNCIL

Budget 1954-65 (12 months)

ESTIMATED INCOME
Men's Resident Hall - Payment for lease of Hill Hall

for 9 months

Pre-School Football Training - 20 days for 100 men

at $8 per day per man

190 Men for 83 months at $45 per month per man

Income from meals to guests

Athletic Council - Estimated Hill Hall operating loss
and contract for student rooms

TOTAL ESTIMATED (NCOME

ESTIMATED EXPENDITURES
Salaries

Food Service Supervisor 11 - L1k}
Mrs. J. M. Griffith (beginning 9/1)
Mrs., J. V. Blaylock (beginning 9/1)

Assistant Dining Room Manager - 0LO7
James V. Blaylock (beginning 9/1)

Salaries and Wages and 01d Age Survivors Insurance
and Workmen's Compensation

Subtotal Salaries

Men's Residence Hall -~ Rental Payments
190 men at $30 per month for 9 months

Food

Other Expenses (including Office Expense, Supplies,
Repairs, Telephone, Water, Light, Gas, Laundry,
Air Conditioning charges and Miscellaneous)

TOTAL ESTIMATED EXPENDITURES

1963-64 1964-65
Budget Proposed
Approved Budget
Annual
Basis
$ 7,500 $ 7,500
16,000 16,000
72,675 72,675
875 },600
61,1322 63,1322
158,182 130;9'0!"7
1,9560 1,956°
2,204¢ 2,244~
L d L ] L ] d * ® - d
13,252 lh,h§2
17,452 18,652
51,300 51,300
82,062 83,587
7,368 %,268
$158,162 $160,907
B IR

3The Department of Intercollegiate Athletics is to be assessed a rental for the
use of the Dining Room and the Assembly Room as a lecture, motion picture, and
"Skull Practice' room equal! to the amount, if any, by which the net revenues
from the operation of the Hill Hall Dining Area falls short of meeting the

expenses of operation,

Plus apartment and board at Hill Hall estimated at $116 per month

Plus room and board for self estimated at $80 per month

dRoom and board for self estimated at $80 per month., Also Athletic Equipment

Supervisor, Intercollegiate Athletics.




EETING OF ATHLETIC COUNCIL
January 30, 1964

A meeting of the Athletic Council was held in Gregory Gymnasium 11
January 30, 1964, The following members were present: Professor M. L. Begeman,
chairman; Or. William T, Guy, Jr., Dr. Joe B. Frantz, Messrs. J. Neils Thompson,
R. G. Roessner, John B. Holmes, John Morehead, General! Stuart P. Wright, Messrs,
Darrell K, Royal, athletic director, and Ed Olle, secretary.

1. APPROVAL OF MINUTES OF MEETING OF DECEMBER 17, 1963.

Dr. Frantz moved and General Wright seconded that the minutes of the meeting
of December 17, 1963, be approved. Motion passed,

2, HONORARY MEMBERSHIP IN "'T'' ASSOC!ATION.

Honorary membership in the "T'' Association was recommended for Messrs. Joe
Kelley Butler, Ernest Cockrell, Jr., and Ed C. Rather. The committee making
the recommendation was appointsd by the President of the "T'' Association and
was composed of Alva Carlton, Vernon Schuhardt, Jack Gray, Wallace Scott, Jr.,
D. X. Bible, Darrell Royal, and Ed Olle

Dr. Frantz moved and General Wright seconded that the recommendation be approved
and the committee be commended on its selection. Motion passed.

3. GOLF, SWIMMING, TENNIS, TRACK, AND BASEBALL SCHEDULES FOR 1964,
1964 Varsity Golf Schedule

March 6§ 7 Border Olympics at Laredo
25 - 28 Houston Invitational at Houston
April 3 Texas Tech at Austin
10 Baylor at Austin
14 S.M.U. at Dallas
21 Rice at Austin
25 Arkansas at Fayetteville
28 T.C.U. at Ft. Worth
May 1 A & M at Austin
8§ 9 Southwest Conference at Lubbock
15 -« 20 N.C.A.A. at Colorado Springs, Colorado

1963-64 Varsity Swimming Schedule

Dec. th, 1963 Southwest Conference Relays at Austin
Jan, 25, 1964 Oklahoma at Austin
Febr. 1 9th Annual Invitational High School Championships at Austin
1 Texas Tech at Austin
20-22 Southwest A.A.U. Championships at Dallas
29 A & M at Coliege Station
March L S.M.U, at Dallas
7 Eastern New Mexico at Austin
12=-14 Southwest Conference Championships at Lubbock

26-28 N.C.A.A. Championships at New Haven, Conn.




Minutes of Athletic Council Meeting, January 30, 1964, page 2

1964 Varsity Tennis_Schedule

March 6 Pan Americar. College at Edinburg
7 Corpus Christi University at Corpus Christi
10 St. cdwards at St. Edwards (Austin)
16 Trinity at San Antonio
18 St. Edwards at Penick Courts (Austin)
19-21 Rice Invitational at Houston
25 Oklahoma at Austin
26 Tulane at Austin
27 L.S.U, at Austin
April L Texas Tech at Lubbock
7 T.C.U. at Austin
10 Houston University at Austin
13 S$.M.U. at Austin
18 A & M at College Station
21 Baylor at Waco
May 2 Rice at Austin
8- 9 Southwest Conference Meet at Lubbock
11 Arizona at Austin
June  15-20 N.C.A.A, Champlonships at East Lansing, Michigan

1964 Varsity Track Schedule

Febr. 29 Rice~AgM-Texas at College Station
March 7 Border Olympics at Laredo

14 West Texas Relays at Odessa

21 Baylor-S.M.U.-Texas at Corpus Christi

28 San Angelo Invitational at San Angelo
April 3« 4 Texas Relays at Austin

1 S.M.U,.-Baylcr-AgM at Waco

18 Kansas Relays at Lawrence

25 Drake Relays at Des Moines
May 2 Rice~-AglM-Texas at Austin

8-9 Southwest Conference Meet at Lubbock

June 18-20 N.C.A.A, at Eugene, Oregon

1964 Varsity Baseball Scheduie

March 2- 3 Sam Houston State at Austin

6- 7 Oklahoma at Austin
10 Texas Lutheran at Austin
(L Bavior at Waco
17 Rice at Austin
2) A & M at College Station
23-24 Minnesota at Austin
April ! T.C.U. at Austin
4 S.M.U. at Dallas
7 St. Mary's at Austin
10-11 Rice at Houston
17-18 Baylor at Austin
24-25 S.M.U. at Austin
May 1- 2 T.C.U. at Ft. Worth

7- 8 A & M at Austin




Minutes of Athletic Council Meeting, January 30, 1964, page 3

1964 Freshman Baseball Schedule

March 14 Baylor Freshmen at Austin
17 Rice Freshman at Houston
21 A & i Freshmen at Austin
April 10 Wharton Jr. College at Austin
11 Rice Freshmen at Austin
18 Baylor Freshmen at Waco
May 2 Blinn College at Austin
7 A & M Freshmen at College Station

The ahove schedules meet the approval of the coaches involved and the athletic
director,

Mr. Thompson moved and Mr. Holmes seconded that the ehove schedules be approved
and that these schedules be recommended tc the Administration and Board of
Regents for finai approval, Motion passed.

BUDGETS

The proposed budgets for the Department of Intercollegiate Athletics and Hill
Hall Dining Area for 196L-65 were submitted for consideration by the Athietiz
Council, These were as recommended by Mr. M. L. Begeman, chairman, Mr. Darrell
Royal, athletic director, and Mr. Ed Olle, business manager of athletics,

Mr. Roessner moved and General Wright seconded that the proposed budgets for
1964-65 be approved and recommended to the Administration for approval. Motion
passed.

FOOTBALL TICKET PRICES FOR 1964

At the November 8 meeting of the Athletic Council, the athletic director and
business manager of athletics were asked to prepare a recommendation on ticket
price after the Southwest Conference meeting in December 1963.

In 1963, minimum football ticket prices for Southwest Conference games were:
$4 for reserved seats on the sides of the field, $2.50 for end zone seats,
and 50¢ for high school students in the knothole section.

At the Southwest Conference meeting in December 1963 it was voted that ''the
1964 minimum prices for Southwest Conference games remain the same as for
1963."

As a result of correspondence with our four conference opponents that we play
in football away from Austin, it was determined that Texas Tech, Rice, Baylor,
and T.C.U, will charge $4 for reserved seats, the same as in the past,

Mr. Darrell Royal, athletic director, and Ed Olle, business manager of athletics,
recommended that the charge for football games in Austin for 1964 be as fol-
lows:

For Tulane-Texas East and West Sides $4.00
North End (except knothole) $2.50

For Army, Arkansas, S.M.U., ’
and Texas A & M games AVl Seats (except knothole) $4.00
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For Oklahoma-Texas All Seats $5.00
(Same as last year, with admission to Fair Grounds included)

Mr. Holmes moved and Dr, Guy seconded that the report of the athletic director
and business manager be approved. This action is no chamge from the policy
followed in previous years. Motion passed.

REHABILITATION PLANS

The Council reviewed the reccmmendations of Athletic Director Royal for reha«
bhilitation work., Most of this needed work had been held in abeyance for a
number of years until adequate funds could be develcped to provide a reserve
for low incomes.

It was moved by Mr, Thompson and seconded by Mr. Holmes that the prorosed
rehabilitation program be approved and that the athletic directa: be authorized
to have plans developed for esch project and that each be submitted to the '
Council for review and recommendations for submission to the Administration

and Board of Regents. Motion passed unanimously.

Stadium:

Piping, pumping and drainage system to permit

periodic cleaning, $15,000
Paving of underside 16,000
Lighting under stadium 15,000
Track runways 12,000
Remodel visiting team dressing room on east side 5,000
Replace stadium seats 65,000

Moore~Hill Hall:
Kitchen renovation and expansion 60,000

Clark Field:

Dressing rooms reconstruction 30,000
Paving under stands 2,000
Painting 5,000
Drainage 2,000

227,000

INVESTMENT OF RESERVE

An extended discussion was held concerning the need and necessity for a reserve
to provide for construction and expansion of athletic facilities requlred in
the future such as improved and enlarged basketball facilities, foothall
facilities, etc, and to provide a reserve for those years when incomes are

not as favorable as at the present and immediate past.

If the University continues to grow, it is expected that there will be an
increase in demands for enlarged basketbal) and football facilities, The
Athletic Department must accumulate whenever possible funds to enable some
solutions to such developments.
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It was pointed out by Mr. Olle that it was most difficult to estimate income.
The weather and the outcome of one or two games can affect income as much as
$100,000 to $200,000 in one year, Recently these estimates have been on the
positive side, but they can be on the negative side. With a budget and
commitments approaching nearly $1,000,000 each year and dependent upon an
income that can vary 10 to 20%, it is highly desirable that a reserve be
malntained for those times when incomes will be down,

On September 1, 1963, there was a balance of $20,000 in the Intercollegiate
Athletics Funds. ‘

Mr. Thompson moved and Mr, Holmes seconded that the necessary approval be re-
quested from the Administration and the Board of Pegents to place $200,000
with the University Investment Officer to be investe:i in incoma-producing
securities and to be helo for future athletic constriuciion projects and es a
reserve for future needs to mzet budget requirements cf. Intercolleglate Ath-
letics, Motion passed unanimously.

BAND HALL

The Chairman then presented the suggestion that funds be provided for the
construction of a Band Hall, After extensive discussion, Mr. Thompson moved
and Mr. Holmes seconded that in view of the projected rehabilitation projram
and the need for a reserve fund for construction of future athletic facilities
and a reserve for those years when incomes are not as favorable as they have
been recentiy, that the Athletic Councli! does not deem it wise at this time

to allocate or designate funds to any non-athletic projects. Motion passed
unanimously.

REPORT ON STUDY TO RENOVATE AND IMPROVE HILL HALL KITCHEN FACILITIES

Mr. Roessner, professor of architecture and member of the council, said that
he had been In contact with Mr. James F. Cauley, Food Service fonsultant,
Houston, with reference to the above study, Mr, Cauley is an expert in this
field and at present is working with the new space center development in
Houston,

Since Mr. Cauley was in Austin on January 29 on another matter, Mr. Roessner,
Mr. Cauley, and Mr. Olle made an inspection of the Hill Hall kitchen and
basement area, Mr, Roessner felt that Mr. Cauley was a highly competent person
for this study. :

Mr. Holmes moved and Dr. Frantz seconded that the Athletic Council recommend
that Mr. James F. Cauley, Food Service Consultant, 7004 Long Point, Houston 24,
Texas, be considered by the Comptroller of the University to make this study
and recommendation. Motion passed.

The meeting adjodarned at 4:15 p.m.

—— .
GO e —

Ed Olle, Secretary




MEETING OF ATHLETIC COUNCIL
January 30, 1964

A meeting of the Athletic Council was held in Gregory Gymnas ium
January 30, 1964, The following members were present: Professor M.
chairman; Dr. William T. Guy, Jr., Dr. Joe B. Frantz, Messrs. J. Neils Thompson,
R. G. Roessner, John B. Holmes, .John Morehead, General! Stuart P. Wright, Messrs,
Darrel) K. Royal, athletic director, and Ed Olle, secretary.

1. APPROVAL OF MINUTES OF MEETING OF DECEMBER 17, 1963.

Dr. Frantz moved and General Wright seconded that the minutes of the meeting
of December 17, 1963, be approved. Motion passed.

2. HONORARY MEMBERSHIP IN ''T'' ASSOCIATION,

Honorary membership in the ''T'' Association was recommended for Messrs. Joe
Kelley Butler, Ernest Cockrell, Jr., and Ed C. Rather., The committee making
the recommendation was appointed by the President of the "T" Association and
was composed of Alva Carliton, Vernon Schuhardt, Jack Gray, Wallace Scott, Jr.,
D. X. Bible, Darreli Royal, and Ed Olle

Dr. Frantz moved and General Wright seconded that the recommendation be approved
and the committee be commended on its selection. Motion passed.

3. GOLF, SWIMMING, TENN!S, TRACK, AND BASEBALL SCHEDULES FOR 1364,
1964 Varsity Golf Schedule

March 6§ 7 Border Olympics at Laredo
25 - 28 Houston fnvitational at Houston
April 3 Texas Tech at Austin
10 Baylor at Austin
14 S.M.U, at Dallas
21 Rice at Austin
25 Arkansas at Fayetteville
28 T.C.U. at Ft. Worth
May 1 A & M at Austin
8¢ 9 Southwest Conference at Lubbock
15 - 20 N.C.A.A, at Colorado Springs, Colorado

1963-64 Varsity Swimming Schedule

Dec. 14, 1963 Southwest Conference Relays at Austin
Jan, 25, 1964 Oklahoma at Austin
Febr. i 9th Annual invitational High School Championships at Austin
14 Texas Tech at Austin
20-22 Southwest A.A.U. Championships at Dallas
29 A & M at College Station
March L S.M,U. at Dallas
Eastern New Mexico at Austin
12-14 Southwest Conference Championships at Lubbock

26-28 N.C.A.A. Championships at New Haven, Conn,
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196L Varsity Tennis Schedule

March 6
7

10

16

18
19-2i
25
26
27

L

7

10

13

18

21
May 2
8- 9
n
15-20

April

June

1964 Varsity Track

Pan American College at Edinburg

Corpus Christi University at Corpus Christi
St. idwards at St. Edwards {Austin)
Trinity at San Antonio

St. Edwards at Penick Courts (Austin)

Rice Invitational at Houston

Oklahoma at Austin

Tulane at Austin

L.S.U. at Austin

Texas Tech at Lubbock

T.C.U. at Austin

Houston University at Austin

S.M.U, at Austin

A & M at College Statioun

Baylor at Waco

Rice at Austin

Southwest Conference Meet at Lubbock
Arizona at Austin

N.C.A.A, Championships at East Lansing, Michigan

Schedule

Febr. 29
March 7
14

21

28

April 3= 4
1

18

25

May 2
8- 9

June 18-20

1964 Varsity

Rice-AgM-~Texas at College Station
Border Olympics at Laredo

West Texas Relays at Odessa
Baylor-S.M.U.-Texas at Corpus Christi
San Angelo Invitational at San Angelo
Texas Relays at Austin
S.M.U.-Baylcr=-AgM at Waco

Kansas Relays at Lawrence

Drake Relays at Des Moines
Rice-AgM-Texas at Austin

Southwest Conference Meet at Lubbock
N.C.A.A. at Eugene, Oregon

Baseball Schedule

March 2~ 3
6- 7
10
4
17
21
23-24
April ]

10~11
17-18
24-25
l- 2
7- 8

May

Sam Houston State at Austin
Oklahoma at Austin

Texas Lutheran at Austin
Bavior at Waco

Rice at Austin

A & M at College Station
Minnesota at Austin
T.C.U. at Austin

S.M.U. at Dallas

St. Mary's at Austin
Rice at Houston

Baylor at Austin

S.M.U, at Austin

T.C.U., at Ft. Worth

A & M at Austin
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1964 Freshman Baseball Schedule

March 14 Baylor Freshmen at Austin
17 Rice Freshman at Houston
21 A & it Freshmen at Austin
April 10 Wharton Jr. Colleze at Austin
n Rice Freshmen at Austin
18 Baylor Freshmen at Waco
May 2 Blinn College at Austin
7 A & # Freshmen at College Station

The above schedules meet the approval of the coaches involved and the athletic
director,

Mr. Thompson moved and Mr. Holmes seconded that the above schedules be approvec
and that these schedules be recommended tc the Administration and Board of
Regents for final approval, Motion passed.

L, BUDGETS

The proposed budgets for the Department of Intercollegiate Athletics and Hill
Hall Dining Area for 196L-65 were submitted for consideration by the Athletic
Council, These were as recommended by Mr, M. L. Begeman, chairman, Mr, Darrell
Royal, athletic director, and Mr. €d Olle, business mariager of athletics,

Mr. Roessner moved and General Wright seconded that the proposed budgets for
196L4~65 be approved and recommended to the Administration for approval. Motion
passed.

5. FOOTBALL TICKET PRICES FOR 1964

At the November 8 meeting of the Athletic Council, the athletic director and
business manager of athletics were asked to prepare a recommendation on ticket
price after the Southwest Conference meeting in December 1963.

In 1963, minimum football ticket prices for Southwest Conference games were:
$4 for reserved seats on the sides of the field, $2.50 for end zone seats,
and 50¢ for high school students in the knothole section,

At the Southwest Conference meeting in December 1963 it was voted that '‘the

1964 minimum prices for Southwest Conference games remain the same as for
1963."

As a result of correspondence with our four conference opponents that we play
in football away from Austin, it was determined that Texas Tech, Rice, Baylor,
and T.C.U, will charge $4 for reserved seats, the same as in the past.

Mr. Darrell Royal, athletic director, and Ed Olle, business manager of athletics,
recommended that the charge for football games in Austin for 1964 be as fol-
lows:

For Tulane~Texas East and West Sides $4,00
North End (except knothole) $2.50

For Army, Arkansas, S.M.U., )
and Texas A & M games Al} Seats (except knothole) $4.00




Minutes of Athletic Council Meeting, January 30, 1964, page 4

7.

For Oklahoma-Texas A}l Seats $5.00
(Same as last year, with admission to Fair Grounds included)

Mr. Holmes moved and Dr. Guy seconded that the report of the athletic director
and business manager be approved. This action is no chamge from the policy
followed in previous years. lotion passed.

REHABILITATION PLANS

The Council reviewed the recommendations of Athletic Director Royal for reha=
hilitation work., Most of this needed work had been held in abeyance for a
number of years until adequate funds could bz develcped to provide a reserve
for low incomes,

It was moved by Mr., Thompson and seconded by Mr, Holmes that the prorosed
rehabilitation program be approved and that the athletiz directar be authorized
to have plans developed for each project and that each be submitted to the
Council for review and recommendations for submission to the Administration

and Board of Regents. Motion passed unanimously.

Stadium:

Piping, pumping and drainage system to permit

periodic cleaning. $15,000
Paving of underside 16,000
Lighting under stadium 15,000
Track runways 12,000
Remodel visiting team dressing room on east side 5,000
Replace stadium seats 65,000

Moore-Hill Hall:
Kitchen renovation and expansion 60,000

Clark Field:

Dressing rooms reconstruction 30,000
Paving under stands 2,000
Painting 5,000
Drainage 2,000

227,000

INVESTMENT OF RESERVE

An extended discussion was held concerning the need and necessity for a reserve
to provide for construction and expansion of athletic facilities required in
the future such as improved and enlarged basketball facilities, foothall
facilities, etc, and to provide a reserve for those years when incomes are

not as favorable as at the present and immediate past.

If the University continues to grow, it is expected that there will be an
increase in demands for enlarged basketball and football facilities, The
Athletic Department must accumulate whenever possible funds to enable some
solutions to such developments.
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It was pointed out by Mr. Olle that it was most difficult to estimate income,
The weather and the outcoire of one or two games can affect income as much as
$100,000 to $200,000 in one year. Recently these estimates have been on the
positive side, but they can be on the negative side. With a budget and
commitments approaching nearly $1,000,000 each year and dependent upon an
income that can vary 10 to 20%, it is highly desirable that a reserve be
maintained for those times when incomes will be down,

On September 1, 1963, there was a balance of $20,000 in the Intercollegiate
Athletics Funds. ’

Mr. Thompson moved and Mr. Holmes seconded that ihe necessary approval be re-
quested from the Administration and the Board of Pegents to piace $200,00C
with the University Investment Officer to be investei in incoma-producing
securities and to be held for future athletic construciion prejects and as a
reserve for future needs to mzet budget requirements of Intercollegliate Ath-
letics, Motion passed unanimously,

BAND HALL

The Chairman then presented the suggestion that funds be provided for the
construction of a Band Hall, After extensive discussion, Mr. Thompson moved
and Mr. Holmes seconded that in view of the projected rehabilitation program
and the need for a reserve fund for construction of future athletic facilities
and a reserve for those years when incomes are not as favorable as they have
been recentiy, that the Athletic Council does not deem it wise at this time

to allocate or designate funds to any non-athletic projects. Motion passed
unanimously,

REPORT ON STUDY TO RZNOVATE AND IMPROVE HilL HALL KITCHEN FACILITIES

Mr. Roessner, professor of architecture and member of the council, said that
he had been in contact with Mr. James F. Cauley, Food Service Consultant,
Houston, with reference to the above study. Mr. Cauley is an expert in this
field and at present is working with the new space center development in
Hous ton,

Since Mr, Cauley was in Austin on January 29 on another matter, Mr. Roessner,
Mr. Cauley, and Mr, Olle made an inspection of the Hill Hall kitchen and
basement area. Mr. Roessner felt that Mr. Cauley was a highly competent person
for this study. ﬁ

Mr. Holmes moved and Dr. Frantz seconded that the Athletic Council recommend
that Mr. James F. Cauley, Food Service Consultant, 7004 Long Point, Houston 2L,
Texas, be considered by the Comptroller of the University to make this study
and recommendation. Motion passed.

The meeting adjodrned at 4:15 p.m,

-z

Ed Olle, Secretary




THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS

BOARD OF REGENTS
BETTY ANNE THEDFORD, SECRETARY

March 2, 1964

Chairman W, W, Heath
Vice-Chairman A, G. McNaese, Jr.
Regent Walter P. Brenan

Regent H. Frank Connally, Jr.
Regent Frank C. Erwin, Jr.

Regent (Mrs.) J. Lee Johnson III
Regent Wales H. Madden, Jr.
Regen: Levi A. Olan

Regen: John 8. Redditt i

SUBJECT: VFinancial 5. atement, Depariment of Intercolloli}te
Athletics - "Exhibi: €

Mrs. Johnson and Gentlemen:

I have just received the attached-supplemental information regarding
the financial statemeats of the Department of Iniercollegiate Athletice
from September 1, 1963, to February 18, 1964, ("Exhibit C"). On
February 26, 1964, you were mailed "Exhibit A" and "Exhibit B, "

Sincerely yours,

Beity Anne Thedford

Ticf
Enclosure
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THE UNIVERSITY OF TEXAS
AUSTIN 12

OFFICE OF THE BUSINESS MANAGER
MAIN UNIVERSITY

MEMORANDUM Ml
TO: Dr. Harry H. Ransom l

Chancellor

Lf
VIA: Dr. Norman Hackerman C
Vice-Chancellor for Academpic Affairs
C:/
SUBJECT: FINANCIAL STATEMENTS, DEPARTMENT OF INTERCOLLEGIATE ATHLETICS,
SEPTEMBER 1, 1963, TO FEBRUARY 18, 1964

Under date of February 25, 1964, Mr. Starnes, based on & request from
Miss Thedford, prepared subject report. In the letter of transmittal,
Mr. Starnes stated:"In addition, various other expenditures, though not
encumbered, necessarily will be made during the year against the General
Account balance of $696,933.93."

Since the total of these expenditures will be relatively large, I thought .
it might be helpful to provide additional information. Therefore, we have
prepared estimates of expenditures from February 18 to August 31, 196L.
These estimates represent a Joint effort of the staff of the Department of
Intercollegiate Athletics and the Accounting Division of the Auditor's
Office. In my opinion, these estimates, based on past years' operations,
appear reasoneble.

If you need edditional information, please permit us to assist you.

emes B. Colvin

JHC:yg

Enclosures 15




ESTIMATED BALANCE AUGUST 31, 1964

Intercollegiate Athletics

Balance, February 18, 1964, as shown in
Auditor's Report

Less: Guarantees Due Southwest Conference on:
Navy-Texas Cotton Bow! Game
Oklahoma-Texas Television

Balance Forward

Less: Reserves for
Petty Cash
fnvestments
Real Estate
Operating Reserve - Unappropriated

Balance Forward

Less: Disbursements Estimated February 18
to Auqust 31, 1964

Salaries Encumbrances 155,014,110

Part-time Salaries 2,437.00

Tutoring Salaries 3,000.00

OAS| and Workmen's Compensation

Payments 4,200.00

Scholarships 65,378.00

Maintenance
Football L9,500.00
Cotton Bow! Unpaid Expense 4,694,00
Basketball 7,750,00
Baseball 8,215.00
Track & Cross Country 9,200.00
Tennis 2,750.00
Golf 2,644,00
office Expense 6,831.00
Swimming 4,677.00
General Equipment, Repairs, Water,

Light, Gas 3,829,00
Traveling 14,011,00
insurance 196.00
Dues 50,00
High Jump, Broad Jump, Pole Vault,

Runways § Pits 10,901.00
Football Program Expense 1,000.00
Field Concessions Expense 4,000,00

Evaluation Study Hill Hall Kitchen 1,000.00

Hill Hall Operating Loss and Contract

for Student Rooms in Moore-Hil)l Hall 33.272.00

Estimated Balance August 31, 1964

The University of Texas

$1,010,756.05
$21,889.84
3,518.92 - 25,408.76
985,347.29
13,000.00
27,720.00
1,200.00
100,000, 00 - 141,920.00
843,427.29

164,651.10
65,378.00

131,248.00

33,572.00 -394,849.10
Ll S
448 ,578.19
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THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS

BOARD OF REGENTS .
BETTY ANNE THEDFORD, SECRETARY Februa.ry 26, 1964

78 Chairman W. W. Heath
' Vice-Chairman A, G, McNeese, Jr.
Regent Walter P. Brenan
Regent H. Frank Connally, Jr.
Regent Frank C. Erwin, Jr.
Regent (Mrs.) J. Lee Johnson III |
Regent Wales H. Madden, Jr. ' |
Regent Levi A. Olan
Regent John S. Redditt °

Dear Mrs. Johnson and Gentlemen:
The following are enclosed:

1. Memorandum from Auditor Starnes, together with Financial
Statements re Department of Intercollegiate Athletics
(EXHIBIT A)

2. 1964-65 Budget for Department of Intercollegiate Athletics
as approved by the Athletic Council on January 30, 1964
(EXHIBIT B)

With reference to '"Exhibit A', a note from Doctor Ransom requests that

the attached memorandum from Auditor G. C. Starnes to Chancellor Ransom,
dated February 25, 1964, and including a financial statement of the Depart-
ment of Intercollegiate Athletics be sent to each member of the Board.

Each of you received a copy of Regent Erwin's letter, dated February 14, 1964,
renewing his request ''that each member of the Board be furnished a copy of
the most recent audited annual operational (profit and loss) statement of the
Athletic Council, and that each member of the Board be furnished a copy of

the budget for the Department of Intercollegiate Athletics which was approved
by the Athletic Council at its January 30, 1964, meeting.!'

After receiving Mr. Erwin's letter and to be sure there would be no overlapping
of requests for material, I checked with Dr. Ransom, as evidenced by the
attached memorandum, and thereafter requested from the Auditor the most
recent (1) audited balance sheet and (2) audited operational (profit and loss)

statement of the Athletic Council.
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Background
Information
by Secretary

Practice Teaching Arrangements. --Chancellor Ransom requests

a full discussion of the action taken by the Austin Independent
School District in regard to practice teaching arrangements with
The University of Texas.

For the benefit of those Regents who may not be familiar with
the details of the University Junior High School, I am briefly
setting out background information and previous action taken
by the Board as it relates to the Austin Independent School Dis-
trict:

Each of you have received a letter from Chairman Heath which
includes the following quotation from a letter from Doctor Irby
Carruth:

"At a meeting of the Board of Trustees of the Austin
Independent School District on February 10, 1964, a
motion was passed suspending observation and prac-
tice teaching by students from The University of
Texas in the Austin Public Schools at the end of the
1963-64 school year, pending negotiations between
the Board of Regents and the Board of Trustees con-
cerning the use of the University Junior High School
building.

"In compliance with the contract existing between
The University of Texas and the Austin Independent
School District, this action does not apply to obser-
vation, practice teaching and experimentation by
representatives of The University of Texas at the
University Junior High School. "

January 1933:

In January 1933, the Board of Regents of The University of
Texas andthe Trustees of the Austin Independent School Dis-
trict entered into an agreement for the erection and use of a
laboratory school building, known as the University Junior High
School. This agreement provided, among other things, that the
contract could be terminated by either party upon 12 months'
notice. Under the terms of this contract, the Board of Regents
provided a suitable building with all the necessary permanent
equipment to house 900 or more children. The Austin Indepen-
dent School District agreed to provide all of the personnel,
including caretakers, except the principal, and to provide
maintenance with the understanding that the school would be
open to The University of Texas for use of student teaching, for
the observation of teaching and for experiment in education.

March 13, 1950:

Another contract was entered into in 1950, which specifically
provided that in return for the use of the University Junior High
School property, observation and student teaching privileges
were to be accessible in all secondary schools in Austin.
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MINUTE ORDERS.

December 1962:

Chancellor Ransom brought to the attention of the Regents the
existing contract between the Board of Trustees of the Austin
Independent School District and the Board of Regents of The Uni-
versity of Texas relating to the University Junior High School.
The contract referred to was originally authorized January 17, 1933.
This agreement provided, among other things, that the contract
could be terminated by either party upon twelve months' notice.
The Administration was authorized and instructed to give the
Austin School Board a twelve months' notice of the termination

of this contractual agreement and the Administration was fur-
ther instructed to work out plans for termination of the occupancy
of this building before September 1, 1966.

February 1963:

Chancellor Ransom reported to the Committee that he and
Chairman Heath delivered to the Board of Trustees of the
Austin Independent School District the twelve months' notice

of the termination of the contract existing between that Board
and the Board of Regents relating to the University Junior High
School in Austin. This was authorized at the December 1962
meeting with the additional instruction to the Administration
that plans be worked out for the termination of the occupancy
of this building before September 1, 1966. The Austin Inde-
pendent School District has requested that a committee be
appointed by each Board to consummate this matter. Chair-
man Heath, in accordance therewith, appointed a committee
composed of Regent Redditt as Chairman and Regent Brenan.
He indicated that an additional member would be named to

this committee after the recently appointed Regents have quali-
fied. (Regent Erwin named as member on May 24, 1963.)

April 1963:

Because of a series of unfortunate conflicts it has not been
possible for the Special Committee of the Board, chaired by
Regent Redditt, to meet with the Committee of the Austin Inde-
pendent School District concerning the Regents' decision in
December to ask for the return of the University Junior High
School property. A meeting will be scheduled as soon as possible.

May 24, 1963:

There was received from Regent Erwin, in the absence of
Special Committee Chairman Redditt, a report of a meeting

on Thursday, May 23, of the Regents' Special Committee re
University Junior High School and a Special Committee from
the Austin Independent School District. It was agreed that the
University Junior High School building would be released by the
Austin Independent School District to the University on Septem-
ber 1, 1966. However, the Austin Independent School District
Committee did raise the question whether it could continue to
furnish facilities to the University for practice teaching. This
question--whether an agreement should be entered into or what
arrangements should be made--was referred to the Administration.
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