CONTENTS OF THIS VOLUME

1961 - 1962
Meeting Nos. Date
602 September 29-30, 1961
603 November 10-11, 1961
604 : December 1-2, 1961
605 February 2-3, 1962
606 March 8, 1962
607 April 27-28, 1962

608 - Legal Size, filed separately June 29 -30, 1962




THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS

Material Supporting

Agenda

Meeting Date: ... .. March 8,°1962
Meeting No.:.. 606 .
Name: ... QFFICE COPY




CALENDAR AND AGENDA
Houston, Texas
March 8, 1962

Thursday, March 8

II.

~J 1L
1V,

11:00 a. m. Meeting of the Board
Place: 2940 Lazy Lane
2:00 p. m. Meeting of the Board
Place: Directors' Room
Bank Lobby Floor
Bank of the Southwest
Hogg Foundation (11:00 2. m. )
Conference with Mr. John McCullough (2:00 p. m.)
Approval of Minutes, February 3, 1962
Report of Executive Committee

Increase in Price of Ticket to O. U. -Texas
Game 1962

Main University
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out Purpose
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II.

II1.

IV.

DOCUMENTATION

HOGG FOUNDATION (11:00 a.m.).--Dr. Ransom states that
all material relating to the Hogg Foundation for review and
discussion will be supplied by Doctor R. L. Sutherland.

CONFERENCE WITH MR JOHN McCULLOUGH (2:00 p.m.). --
One purpose of the March nreéting’is for Mr. John McCullough
to meet with the Board in Executive Session to discuss the
relationships of The Sealy and Smith Foundation and The Uni-
versity of Texas Medical Branch.

APPROVAL OF MINUTES, FEBRUARY 3, 1962. --A prelimi-
nary draft of the Minutes for February 3, 1962, will. bé mailed

‘prior:to-the ineeting.

REPORT OF EXECUTIVE COMMITTEE

Increase in Price of Ticket to O. U. - Texas Game from

$4.50 to $5.00. -- The Executive Committee has approved

an increase in the price of a ticket for the Oklahoma- Texas
football game in Dallas on October 13, 1962, from $4.50 to
$5.00. This increase was recommended by the Intercollegiate
Athletics Council and was concurred in by President Smiley and
Chancellor Ransom.

It is presented for the full Board's approval.

(Each of you received on February 14, a memorandum con-
cerning a poll of the Executive Committee on this item which
set out the proposal, the urgency of the matter, and the result
of the poll. The poll was taken after having cleared procedure
with Chairman Hardie and with Regent McNeese, Chairman of
the Academic and Developmental Affairs Commaittee, to whose
committee the itern would normally have been referred.)




V. MAIN UNIVERSITY
A.
Intercollegiate Athletics Council, Recommendations of. --The
following recommendations were in the February 2 minutes of
the Intercollegiate Athletics Council. They have been approved
by Dean Glenn Barnett, President Smiley, and Central Admin-
istration and are presented for the Board's approval:

1. Golf, swimming and tennis schedules for 1962.

1962 Golf Schedule

March 9-10 Border Olympics at Laredo
23 S.M. U. at Dallas
26 Baylor at Austin
April 2 Texas Tech at Austin
6 Rice at Austin
27 A&M at Austin
May 4 T.C.U. at Ft. Worth
e 7 Arkansas at Fayetteville
10-12 Southwest Conference at Waco
June 18-23 N.C. A. A. Championships at Durham,

North Carolina

1962 Swimming Schedule

February 1 Oklahoma at Austin
2 High School Invitational at Austin
10 Texas Tech at Austin
17 A&M at College Station
22-23 Southwestern AAU at Dallas
March 3 S.M.U. at Dallas
8 -9 Southwest Conference at Dallas
29-31 N.C.A.A. Championships at Columbus,
Ohio

1962 Tennis Schedule

March 2 Pan-American College at Edinburg
3 University of Corpus Christi at Corpus
Christi
9 St. Edwards at Austin (University of
Texas courts)
10 Houston at Austin
12 St. Edwards at Austin (St. Edwards

courts)




. 1962 Tennis Schedule (Continued)

March 14 Trinity at San Antonio
) 23-24 Rice Tournament at Houston

26 Baylor at Waco
27 L.S.U. at Austin

April 5 Rice at Austin
10 A&M at College Station
16 Southwest Texas State at San Marcos
18 T.C.U. at Austin
19 Tulane at Austin
24 S.M. U. at Austin
30 Texas Tech at Lubbock

May 10-12 Southwest Conference at Waco
14 Arizona at Austin

June 18-23 N.C.A. A, Championships at Stanford,

California

2. Amendment to 1962 baseball schedule.

Baseball Coach Bibb Falk has requested the addition of a
baseball game with St. Mary's University of San Antonio
at Austin on March 27, 1962.

3. Acceptance of gift for entertainment of football squad.

FEach year the Cotton Bowl Athletic Association makes a
gift to the host team for the purpose of financing a party
for the football squad and their dates. The University
has received from Howard Grubbs, Executive Secretary
of the Cotton Bowl Association, a check in the amount of
$4,000 for this purpose. Approval of the acceptance of
this gift and authorization to draw the necessary vouchers
to carry out the purpose of the gift is requested.

4. Increase in price of 1962 football program from 26¢ to 50¢.

Approval is requested to increase the price of the football
programs from 26¢ to 50¢. The new price would be in
line with program prices at most Southwest Conference
schools and will provide a substantial increase in revenue.
In previous years the program has sold for 25¢, but in
1961 the State sales tax added 1¢, making a total of 26¢.




VI.

B.
Building Matters. --The following two items were approved for

consideration at the March meeting.

1. Engineering-Science Building: Delegation of Authority to
Approve Final Plans and Specifications. --At the meeting of
the Committee of the Whole of the Board on Friday, February 2,
permission was obtained to present the final plans and speci-
fications for the Engineering-Science Building at the March 8
meeting of the Board, provided the plans and specifications
were complete and had been checked out by the staff.

It now appears that plans and specifications cannot be com-
pleted and checked out prior to March 20. To avoid further
delay it is recommended that the Board delegate the authority
to approve final plans and specifications either to a specially
appointed committee or to the Executive Committee of the
Board. It is hoped that approval can be obtained in time to
permit advertising for bids and for recommendations for the
awarding of contracts to be presented at the April 27-28
meeting of the Board. This exception to the ordinary proce-
dure is necessary to prevent further delays which might
delay completion of the building past the date for the installa-
tion of the particle accelerator now under contract.:‘g

2. Addition to Law School Building: Award of Contract. --Bids
for the Addition to Law School Building will be opened in
Austin on March 6. A tabulation of the bids and recommenda-
tions of the Administration will be presented at the meeting.
(This item was approved at the February meeting, upon
recommendation of the Buildings and Grounds Committee, for
consideration at the March meeting.)

CENTRAL ADMINISTRATION AND MAIN UNIVERSITY

Request for Contract for Study of Business and Accounting

Procedures. --Central Administration presents the following

recommendations:

The administration recommends that professional consultants be
employed to make a detailed study of the business and accounting
procedures of Main University and Central Administration, with
special emphasis upon developing machine accounting and data
processing, and to make recommendations thereon to the adminis-
tration-and the Board of Regents.




VII.

The increasing vaolume and complexities of the business operations
of the institution reasonably require investigation and recommenda-
tions by professional consultants to assure the degree of effective
fiscal management desired by the administration and by the Board
in their trusteeship of public funds.

Two firms deemed best qualified to make this study are Ernst &
Ernst and Arthur Andersen & Company. Without expense, obliga-
tion or commitment, each of these firms is making a survey of
the situation and will present to the administration a proposed
program of investigation, the systems and computer experts
available in their organization to work on this study, and a date
for beginning the work. The administration asks the Board for
authority to select the firm offering the most desirable proposal
and to enter into a contract not to exceed $25, 000 for this study.
The recommended source of funds is a special appropriation from
the Available University Fund unappropriated balance. If the
estimated cost of the study exceeds $25, 000, it is requested that
the Executive Committee be authorized to consider the proposals
and to approve a contract if it deems advisable.

MEDICAL BRANCH
A.
Interagency Contract with State Hospital Board. --Regent

Robertson will present at the meeting a proposed interagency
contract between The University of Texas Medical Branch
and the State Board for Hospitals and Special Schools for the
operation of a Children's Psychiatric Unit at the Medical
Branch.




B.
Building Program. --The Administration submits as supporting
material for the Medical Sciences Building at the Medical
Branch the following:

Pages 8 - 10 Administration's Recommendations re
Medical Branch (exact reproduction)

Pages 11 - 12 Excerpts setting out action of the Board
re Ten Year Plan (prepared by Dr. Haskew)

Following Page 12 is a report entitled BUILDING PROGRAMS as
prepared by Doctor Truslow. Please keep in mind that this
report and the recommendations contained therein were made
before the proposal for a Medical Sciences Building was reviewed
jointly on February 16 by Doctor Truslow and the Administration

as set out in the Administration's Recommendations on Pages
8-10.

In compliance with the Rules and Regulations, Part One,

Chapter I, Subsection 7.65, Pages 7 and 8, both the recommenda-
tions of the institutional head as well as those of the Administra-
tion are included.

C.
Executive Dean and Director: Salary.

D.
Position of Dean of Medicine.

If time permits, the foregoing items (C. and D.) will probably
be discussed after the conference with Mr. John McCullough.
However, at this time the Administration has no further recom-
mendations to present.




AIMINISTRATION RECOMMENDATIONS RE MEDICAL SCIENCES BUILDING AT MEDICAL BRANCH

Members of the Board of Regents recently have received considerable
information relating to a proposal that the Medical Sciences Building

at the Medical Branch be constructed immediately, contingent upon fruition
of certain plans for financing. This proposal was reviewed carefully

by Dr. Truslow and by the Chancellor and the staff of Central Administration.
On February 16, Dr. Truslow and the members of Central Administration

agreed upon the recommendations following, to be submitted to the March 8
meeting of the Board of Regents.

RECOMMENDATION

The Proposed Medical Sciences Building should be Cong
if it can be financed satisfactorily. Target date Lor final Board
of Regents action is recommended as §eptember--in time to consummate
applications for grants by an October 1 deadline., In order to furnish
definitive baggs for decisions on financing and to expedite start of
construction} the Board of Regents is requested to authorize Consulting
Architects to prepare preliminary plans and outline specifications,
with a July 31 deadline for completion, within a total cost ceiling of
$5,800,000., Bond Funds would be committed for the one~half of 1% fee
(not to e d $29,000), but no other commitment is recommended at

this time, 7 :

DOCUMENTATION AND DETAILS OF RECOMMENDATIONS

1. The administration deems construction of an adequate Medical Sciences
Building as an urgent need at the Medical Branch, and is of the opinion
that not more than §5.800=an.is required to produce a structure that

- will be satisfactory. This estimate is based specifically upon inclusion
of all animal care and handling facilities, full equipment, and the
other normal components of such a project (whether finally incorporated
in a single building or multiple units). Our later recommendations
are based upon the assumption that this one project should and will

- meet the needs of the Medical Branch in this area, and that the construcw
tion cost includes water-chilling and all other ancillary items.

2, _Fi er lems, Therefore, )
the best possible exploration of all alternatives should be fade before

a course is chosen, Among the alternatives are:
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(a) Allocate $2,900,000 (of the $3,200,000 remaining) in Ten Year
Plan for Medical Bfanch to this structure. Apply Ior a H€alth Research
Facilities Grant, At present stage, it is impossible to predict size
of grant for which structure would be eligible; opinions range from _
$1,700,000 to $2,300,000. If $2,000,000 were received, $4,900,000 would
be all that is available for the structure unless outside donations '
are secured. Yet, a $4,900,000 structure is less than needed. And, if
$2,900,000 ismemeu projects
can be financed only from outside funds. Although prospects for such
financing exist, they are not established, and Board of Regents will
need such information before making a decision to proceed or not to
proceed even on a reduced scale.

(b) If the Medical School Assistance Act is passed by Congress,
this building should become eligible for a grant thereunder. Matching
basis in pending bill fluctuates between half and two~thirds of cost
from Federal funds, as different committee versions are produced, If
fifty~fifty basis prevails, $2,900,000 in University funds would produce
a $5,800,000 building. If two-thirds basis prevails, $2,000,000 in

 University funds wuld be sufficient. Note the many contingencies

in this alternative. Yet, it seems to merit full exploration.

(c) It is possible that a considerable private donation could be
secured to be applied toward Federal matching, Since alternative (a)
above can, at most, result only in a restricted structure it appears
wise to take time to try (c).

The administration proposes to come before the Regents by the target

date with an analysis of possible financing based upon thorough exploration
of these and other alternatives, Particularly, we shall search for an
alternative which will provide for completion of items included in the

Ten Year Plan within the adopted maximum of $4, 900 000 in University

funds.

3oJmm—M¢&mJLW-
and carefu] Man aspects of ar hiﬂ-ctu :
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NI
Further, decisions on whether a structure shall be attempted within
funds available can be made best when it is known what is being left
out, For example 8 to

build part of what is needed or to waitl,

Also, it is true that time is of the essence in reaping greatest benefit
from this project, Wellwmade plans can expedite grants, and at the same

time save from four to six months in construction time if grants are

secured,

But, if plans are to be made a ceiling cost must be established. _One
possibility is to set $4,900,000. Preliminary schedules of needs and
cost estimates based thereon convince us that this is too low to be




realistic. We recommend a figure of $5,800,000 to include everything--
fees, all animal facilities, production of chilled water, equipment,
and other components-~and shall try to come under that figure.

Against this background, we_smmwm
Board of Regents authorize the Consulting Architects to prepare preliminary

plans and outline specifications for the Medical Sciences Building at
the Medical Branch within a total cost ceiling of $5,800,000;these
plans are to be completed and submitted by July 1, 1962; if the project
is constructed, the usual fee arrangement is to prevail; if it is not
constructed, the fee established by the Consulting Architects' contract
(.5 per cent of estimated cost) is to be paid from Permanent University
Fund Bond funds in an amount not to exceed $29,000.

It is intended that these recommendations reflect a conviction that
this advance for the Medical Branch program is of high priority and
that every effort should be put forth to come to a sound and speedy
conclusion, based on clear information to the Regents. At the same.

time, iE_1a_pur-00n2iQS1Qn.Ehﬂ:-a0ﬁuoi~qQEEéE%EE%_EQ_SQDESIHGt-ﬁhiu-
buildimg-should not be made at this time; that the authorizations

requested merely provide that the Kegents will be in position to make
a decision on whether and when by September, 1962.
. . ’-\——"———\____ -




ADDENDUM

EXCERPTS FROM OFFICIAL RECORDS
REGARDING TEN YEAR BUILDING PILAN,
THE MEDICAL BRANCH

A. September 16-17, 1960. Material Supporting the Agenda for the Meeting of the
Buildings and Grounds Committee, p. 29:

MEDICAL BRANCH

M1l. Adopt as tentative and flexible the Master Plan drawing submit-
ted by Jessen, Jessen, Millhouse and Greeven on July 1 (copy attached).

M2. The following projects are recommended:

A. Outpatient-Clinical Diagnosis Unit at $4,680,000

B. Basic Science-Administration Unit at $4,800,000

C. Laundry Addition at $135,000 b 0O o ‘>7
D. Keiller Building Further Remddeling at $550,000 <~ 7 5? ]

E. Central Water-Chilling Addition at $500,00
F. Other Remodeling and Demolition at $1;000,000 ==
G. Equipment at $1,500,000
TOTAL,  $13,165,000

M3. The foregoing projects have been authorized by the Legislature
if constructed entirely from gift and grant funds (Exception: F and G for which
legislative authorization not required).

M4. We recommend, however, that upon approval by the Legislature,
the Regents provide $3,700,000 from bond issue funds toward Projects A, B, C,
E and G; $1,200,000 from Available Fund cash toward Projects D and F. No
appropriations can be made, of course, prior to legislative approval.

Recommendation is made also that the 57th Legislature be
requested to approve the use of Permanent Fund Bond proceeds and Available
Fund cash in amounts not to exceed those indicated for the projects named?

M5. The remainder of the funds necessary must come from grants
and gifts. No one of the projects listed has been authorized by the Board, and
proposals for such authorization subsequently will follow usual channels.
(At the July 1-3 Meeting, the Regents did authorize
preparation of applications for USPHS and Hill-Burton
funds for Project A (Minutes, p. 3-4) but this action
did not authorize the project itself).




B.

C.

September 23-24,

12

1960, Meeting of the Board of Regents, Minutes, p. 1l4:

For the Medical Branch, adopt tentatively the Master Plan and a

Ten-Year Building Plan consisting of projects as listed below, with
tentative designation of $3,700,000 in new Permanent University Fund
Bonds and $1,200,000 in Available University Fund cash for the projects.

A. Outpatient-Clinical Diagnosis Unit $ 4,680,000 —
B. Basic Scienceiﬁdministration Unit 4,800,000 & \.}/ {O\/ oo
C. Laundry Addition 135,000 ¢~
D. Keiller Building Further Remodeling 550,000
E. Central-Water-Chilling Addition 500,000
F. Other Remodeling and Demolition 1,000,000
G. Equipment 1,500,000
TOTAL $13,165,000

Specific Approvals

Authorize request to 57th Legislature for
approval of use of bond issue funds and
Available University Fund cash toward projects
listed, remainder to come from gifts and
grants.

General Appropriations by the First Called Session, 57th Legislature, Senate Bill No.1,

p. 206:

"The University of Texas Board of Regents is hereby authorized to accept
grants, donations, gifts and matching grants from Federal and State agencies,
and to expend Permanent University Fund Bond proceeds and Available University
Funds for the purpose of acquiring, constructing, equipping and furnishing

any one or more of the following buildings at the University of Texas

Medical Branch at Galveston:

(1)
(2)
(3)
(4)

Outpatient-Clinical Diagnostic Unit

Basic Science-Administration Unit (including Animal Building)
Laundry Addition

Low Cost General Purpose Building" w——i Pl ltA.~
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SECTION I

BACKGROUND SUMMARY AND CURRENT INVENTORY

April 1, 1962 will mark the beginning of my seventh year in
the appolntment as Head of The University of Texas Medical Center
In Galveston. None of the present Regents ware on the Board at
that time. The situations which prevailed ware of such extreme
serlousness - and even desperation - that they deserve brief recall
at this time, if only to put our bullding program in vivid
perspectlve,

A first view of the Medical Branch in the Spring of 1956
revealed a State-wlde, Regental, Legislative and Alumni attitude
toward the Medical Branch of despair, discouragement and even
contempt. Thils baseline 18 easily forgotten In the march of recent
events, but it 1s a reality of major significance in our continued
sense of urgency.

In this first view was revealed the fact that a major block
to Legislative support and to the interest of our friends in the
Community and State was the shadow of possibility of moving the
Mediecal Branch, so, "why contribute to a dying operation.” It
is remarkable that so little of this 1s heard today, or has been
heard for the past two years. It i1s even more remarkable that
this negative image has been replaced in many quarters completely,
and in many quarters partially, with a picture of a School that is
really on its way.

This first impression of six years ago revealed salary scales
which placed us in the lower & per cent of the Nation. The salary
budget has now increased in the order of 6Q per cent overall, and
for many members of the faculty over 100 per cent.

Open antagonism of the County Medical Soclety was extremely
acute because our full-time faculty were practicing medicine




competitively in the:community - being forced to, by virtue of the
fact for example, that assoclate profedsors of Medicine, Surgery,
Pediatrics and Obstetrics were averaging $6,000 to $8,000 for their
"full-time" appointments. Other ranks were paild accordingly. The
relationship between the practicing profession and our clinical
faculty has been completely changed; and indeed, the Head of the
Institution now serves on the Executive Committee of the County
Medical Society. This good rapport with the Medical Community was
noted with particular satisfaction by the Liaison Survey group.

‘It was my candid opinion, at that early date, that there were
not more than four or five departments in the whole medical school
worthy of university stature. Now that leadership based upon
intellectual and professional qualifications and a disposition teo
encourage, support and promote creative research, enlightened
teaching and freedom of action has been established in many
chairmanship positions, this four or five has been increased to
10 in this brief perlod!

Student morale in the Spring of 1956 could be gauged by the
fact that my first sessions with students at that time never referred
to "graduation" - they referred to "going back over the bridge" -
a goal they ardently sought to achieve. Review of the Dean's Office
files over the 10 years previous to 1956 revealed as much as
10 per cent per class had been in school for six years. prior to
graduation rather than the usual four .- and the Chancellor and the
Regents may recall the suit pressed by one student who had been
enrolled for some part of 11 years, contending that at least once
during those 11 years he had passed every course.

Last month when I asked the inspecting committee about the tone
and content of thelr student interviews, their comment was "we were
snowed; this is an outstanding and enthusiastic group of students.”

I have received letters from many Deans requesting our formula
for establishing the direct Deanship-Student relation centered
around meetings held once a month with the SAMA group; and an equal
number of inquiries about our Student Research Day programs; and
now - these requests have come 1In to check on our extraordinary
success with the Student Elective Programs.

One of the worst blows, nearly seven years ago, was the
revelation of a defjcit of a Half Million Dollars in the Hospiltal
operation. Hospital collections at that time were in the order
of 6% per cent to 70 per cent of the total billings. We now
average above 90 per cent. We have converted many ward areas to
private and semi-private accommodations. Our income picture 1is
stable and growing.

Equipment-wise we were a University Medical Center without
an electron microscope (we now have three), without deep therapy
units (there were then 1L cobalt machines in Texas), without




even an ultra centrifuge, a cardiac physiology laboratory or the
means to perform diagnostic tests reasonably expectant of a small
commnity hospital (we sent many of these to Houston because of
the embarjyrassment of sending them: to St. Mary's Infirmary in
Galveston!).

But the awful discovery was the condition of neglect in the
maintenance of the physical plant itself. Active programs were
operating in builldings which fell into three categories: Termite-
ridden fire-traps; decadent fire proof structures left unpainted
and unrepaired during a decade of faculty salary augmentation from
Physical Plant funds; and three (3) presumably modern buildings
(the New John Sealy Hospital, Gail Borden and Ziegler Hospital)
untouched since their completion in 1954. The Physical Plant staff,
at that time accordingly, was inefficient, quarrelsome and
demoralized. Of 22 major structures, four were designated for
ma jor renovation (01d OPD, the 014 Negro Hospital - now Randall
Pavilion, State Psychiatric Hospital and Keiller). Since then two
others have been so designated (Psycho II and III and Rebecca Sealy)
and six or seven others have been and are stilll being renovated,
unit by unit, many being redesigned for functions more appropriate
to our needs. Tragically and incomprehensibly the New John Sealy
Hospital itself, with 350,000 gross square feet completed in 1954
included less than 8,000 square feet for research in a University
setting in the second half of the Twentleth Century.

In the Spring and Summer of 1956, three basic decisions were
made with full agreement among the Executive Director, the Presldent
and the Board of Regents with reference to the compelling need for
new construction and renovation.

1. First there must be establlished finally and
irreversibly that the Medical Branch either
(a) stay in Galveston, or (b) move elsewhere.

2. Second that curriculum, faculty salaries and
teaching-patient load were at the heart of
how much to bulld and in what design.

3. Third that a consulting firm in Medical Center
planning be hired to help inventory current and
eventual space needs and utilization.

THERE MUST BE FEW, IF ANY, MEDICAL CENTER CAMPUSES IN THE U. S.
TODAY WITH NO NEW CONSTRUCTION DURING THE PAST EIGHT "GOOD" YEARS!

Nevertheless, today's story 1s miraculously encouraging. With
Two Million Dollars ($2,000,000) in renovations already spent,
another One Million Dollars ($1,000,000) already committed (not
even counting Keiller's $800,000 plus') and still another One Milllon
Dollars ($1,000,000) anticipated the result (fully integrated with -
the new building program) will offer a plant in whiech great things
wlll be possible scientifically, educatlionally and professionally.
Now where do weé stand at the moment?




SUMMARY

Academically # our position is steadily strengthening in both
teaching and research, and in the vigor of student and faculty
response to, and participation in, the programs underway or
evolving. Research has been particularly gratifying, in terms of
increasing numbers of well-equipped laboratories - galned through
remodeling and redesign of bulldings and of unit areas - and
substantial increases in research interest and monetary support.
Animal care areas, however, are still disgraceful. New construction
is the key to further progress in this area - as emphasized by the
Liaison Survey group report.

Fiscally we are 1n a strong position, although I must inform
you that the cost of Carla has been great in terms of low-occupancy
in the Hospital (and therefore less income) and in terms of Physical
Plant time and budget in restoring function. I carry with me an
accounting to date on this blow totaling $528,000 #. This has
resulted also in postponing action on many approved projects and
in serlous delays in current maintenance and operation and finally -
but certainly not leastly - in the care and operation of hospital
services we are maintaining a steadily increasing volume and
quality of activity. Budget-wise, we stand in the strongest of
possible positions among Medical Schools in this country. I sin-~
cerely belleve we must be in the upper 5 per cent in the fact that
more than 9% per cent of our faculty salary budget comes from
General Fund sources of the Unlvergity. This, 1f supported by an
adequate maintenance and operation budget for the Physical Plant,
would justify a substantial super-structure of grants from the
Federal Government or other sources. In the six-year period just
past, total research grants have increased from $700,000 a year to
well over Two Million Dollars ($2,000,000). We are now embarking
upon another type of grant support which covers programs as well as
ro jects, with speclal emphasls upon recrultment of graduate stu-
dents In the basic medical sciences and the education of clinical
department faculty members so desperately needed if the Nation is
to achieve a substantial increase in the annual out-put of doctors.

Among such grants in the past few months - elther awarded or
pending - are substantial items between $l0,000 and $100,000 in
the Departments of Microblology, Surgery, Pharmacologg and Anatomy;
a General Research Support Grant in the amount of $1,8,58l; and an
applicatlon pending .in the amount of almost Three Million Dollars
(53,000,000)-over a:period of seven years for a Clinical Research
Center - which would convert L4C to a 15-bed unit with attached
research laboratories - a fantastically valuable resource in a
Medical Center. Fifteen (15) of these Centers are in existence

#* See Appendix A (Summary of Medical School Accreditation Survey)
and Appendix B (Summary of Nursing School Accreditation).

# See Appendix C (Hurricane Loss Accounts).

L




in the United States. Our people have studled the operation and
management of such Centers for over two years, and we regard our
chances of award as very, very good.

In this same six-year period, local Hospital income has in-
creased 90 per cent from $1,800,000 in fiscal 1955 to $3,425,000
in fiscal 1961 (with 100 beds less in operation), and even with
Carla is likely to achieve our budget estimation in fiscal 1962!

In relation to the prospects of steady increase of total local
income over the years; and with particular reference to the
operation of our new construction areas as they open up, there are
three (3) promising developments anticipated. Continued conversion
of ward areas to seml-private and private accommodations should
continue as a gradual increasing source of income, through increased
charges, Increased total grant awards, of course, mean expansion
of income from overhead charges; and in the research areas of new
construction particularly, much of the clerical and technical help
will be paid from project grants. Substantial numbers of clerical
and technical people now on the General Fund are elligible for grant-
fund-support becguse thelr ma jor or entire effort ls in research.
The decislon to abandon the all-inclusive rate and get into an.
individual charge system was motlivated principally by anticipation
of substantial increased patient 1lncome, accompanied by a greater
consideration of .the economics of laboratory charges on the part
of physicians in .thelr consideration of necessary laboratory
determinations for indigent patlents.

Finally, at the time the special presentation was made to the
Leglslative Budget Board and to the Legislative Committees, re-
sulting in thelr approval of our building program, there was no
disguising of the fact that the maintenance of modern air-
conditioning structures runs at the rate of about $1.50 per square
foot, and this would require additional appropriations. This 1is
clearly on the record of the testimony by Dr. Melvin Casberg,

Mr. E. D, Walker and myself. -

Computers in Research and in Medical Center Operation:
In relation to the lncome picture and equally in relation to
scientific and operational programs of the Medical Center, we are
committed to a vast computer transition over the next few months
and years. Thils:is a baffling, a confusing new world; but the
foresight of certain members of our faculty and of the Business
Manager, Mr. Walker, has - over a period of three years -
involved us in studies, assembled personnel, and set up an area
on the 1lst Floor of the Administration Building presently equipped
with a 305 RAMAC, anticipating replacement in September by a 1401
TAPE MACHINE, and the addition at the same time of a 1620
RESEARCH COMPUTER. The contemplated transfer by September 1
off of the lnclusive rate and onto an individual charge system
will be achieved through the computer mechanism. Studles are
underway now in regard to the whole super-structure of Current
Restrlcted Funds, Speclal Funds of all kinds, Research Budget
and the rest - for appropriate programming of the new equipment.
We have good reason to belleve that we are substantially ahead of
all but a very few medical schools in relatlon to operational
computer planning; and we should soon equal and keep pace with
the several already ahead of us In research computer utilization.
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CONCLUSION

The need is urgent, the spirit of students and faculty is
confldent and expectant and appropriately impatient. Construction
and renovation plansg have been well conceived physically and
functlonally, and.the programs are projected securely and
efficlently in competent Administrative hands and in the computer
patterns of the future. We believe the concluding sentence of
the Survey Committee's report to the Chancellor to be no less
than a solid prediction of our prospects of preeminence - but
this prediction clearly presumes utmost expedition of our new
construction programs:

"The school has made great strides in recent
years and there 13 every indication of a

potentiality to become a leading Medical Center."




SECTION IT

BUILDING PROGRAMS AT THE MEDICAL BRANCH

New construction needs were perfectly evident in 1956, and
in terms of urgency, they were certalinly headed by animal quarters
and basic science teaching and research space. Not far behind on
anyone's list, however, were radlotherapy units, autopsy space,
expansion of hospital service laboratories, areas for clinical
department research, hospital central service areas, and units
suitable to house modern dlagnostic, therapeutic and research
equipment - all representing serious handicaps to the development
of a modern medical center. The obviouaness, however, of these
needs was paralleled at that time by an equally obvious
requirement for a thorough inventory of the Physical Plant and
of the size scope and dynamics of appropriate programs of medical
care, health education and medical research.

Accordingly, early in 1957, several major decisions served
as a basls for our approach to the very complex and critical
physical plant situation on the Galveston Campus.

1. No new construction, however urgently justified,
would be planned except In accordance with an
overall medical center program, even though this
may take several years.

2. Studies must be undertaken on present space
‘ utilizatlon and present building conditions
as to maintenance costs, rehabilitation costs
and reasonable life expectancy.

3. Bulldings were designated at the earliest
possible moment as suitable for:

a. Establishment on active current maintenance:
Boiler Bullding 1945, General Stores 1950,
Physical Plant Shop 1950, Gail Borden 1953,
New John Sealy Hospital 195&, Ziegler Hospital
195l, New Dormitories 1955, Student-Faculty
House 1956, Childrens Hospital 1937
(completely renovated 19E56).

b. Total renovation: Rebecca Sealy 1932,
‘Keilller Building 1925, Psycho II and III
1915, State Psychiatric Hospital 1930 and
1936, 014 Outpatient 1932, Negro Hospital
1937 (now Randall Pavilion)




As of

1.

c. Partial. renovation: (10-25 year 1life)
Administration Building 191, Psycho I
1912, Physical Plant 1912 and 1928,
Laundry 1928, State Ps¥cho Annex 192,
1/3rd of S.S.U. 1947, Paint Shop 1950.

d. Demolition after new construction program
1s completed, but justified by temporary
remodeling for 2-L year occupancy of
essential units evacuated by building
program: Ashbel Smith Bullding.

e. Demolition at earllest possible moment:
014 John Sealy Hospital 1890 and 1916,
01a Animal Care Building 1916, Pharmacology
Building 1921, 0l1d Resident and Intern
Dormitorlies 1920's, Preventive Medicine
Buildings 1940, 2/3rds of 8.8.U. 1947,
Air Cooling Unit 195l; and eventually,
Ashbel Smith Building 1890,

Progress on building renovations and unit renovations
must start at once in view of the followling considerations:

a. Appropriate funds appear available.

b. Redistribution and regrouping of service,
,educational and research functions are
esgsentlally prerequlsite to determine
optimum design and function of new
construction.

c. Essential services, equipment and space
must be activated to provide elementary
diagnostic and research tools.

d. Certain renovatlons promised essential
increase in hospital income.

e. No apparent building plan embracing the
whole campus operation had apparently
ever been made over the 65-year history
of the Medical Branch to the extent of
inveolving faculty, administration or
professional planners in its design.

early 1962, exactly where do we stand?

New construction has now started on the first of the
three major new units, The Central Alr Cooling Plant,
included 1n the recommendations contained in the
overall medlcal center program as approved by the
Regents and "enabled" by the Legislature. New
construction will commence next month on the second
of these three major new units, The New Outpatient -




Diagnogtic Bullding, which also Includes the hospital
centrg]l supply areas recommended in the Hamilton Report.
THESE WERE STARTED FIRST BECAUSE OF THE EARLIER
AVAILABILITY OF MATGCHING FUNDS - and not because the
priority urgency for-The Animal Care and Basig Selence
areas had -lessened in any way! (See Section III of
this Report. '

With regard to total renovation items - the following
schedule 1is completed or pro jected:

a. Randall Pavilion, completed 1960.

b. State Psychiatric Hospital, completed March 1962.

c. Psycho II and III, completion date: Winter 1962 -
Spring 1963.

d. Keiller Bullding, completion date: Fall 1963.

e. 014 OPD, completion date: Fall 196j.

f. Rebecca Sealy, completion date: Fall 1966.

N.B. Funds are now in hand or clearly in
sfght for all but Rebecca Sealy (See
Section IV of this repart).

Partial Renovation projects are on the following
schedule for completion:

a. .1/6th of S5.8.U., completed 1959.

b. FOld.Physiqal Plant Bullding, completed 1960.

c. Administration Building, completion date:
Spring 1962.

d. State Pgsycho Annex, completion date:
Summer 1962,

e. Paint Shop, completion date: Fall 1962.
f. 1/6th of S,SeU., completion date: Fall 1962.

g. 1/2 of Psycho I, completion date: Fall 1962.

h. Laundry (including addition), completién
date: 1963.
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