
The Material Supporting the Agenda was actually started twith the 
October 1955 meeting which is in a separate bound volume. The 
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CALENDAR 

MEETING OF THE BOARD OF REGENTS 
OF 

THE UNIVERSITY OF TEXAS 
AT 

AUSTIN, TEXAS 
April 5, 6, and 7, 1956 

Telephone: GReenwood 6-8371 

Thursday, April 5 

10:00 a. m. - Meeting of the Council on Administrative Policy 
(President's Office, Main Building 101) 

12:30 p. m. - Lxxncheon at the University Tea House for the 
Council on Administrative Policy 

2:00 p.m. - Meeting of the Laud and Investment Committee -
(Regents Jeffers, Johnson, Sorrell, and Voyles) 

(Main Building 205) 

3:30 p.m. - Meeting of the Academic and Developmental Affairs 
Committee - (Regents Sorrell, Jeffers, Minter, and 
Voyles) 

(President's Office - Conference Room, 
Main Building 101 M) 

3:30 p.m. - Meeting of the Bixildings and Grounds Committee -
(Regents Lockwood, (Mrs.) Devall, and Johnson) 

(Main Building 104) 

4:30 p.m. - Meeting of the Medical Affairs Committee -
(Regents Gates, Minter, Jeffers, and Sorrell) 

(President's Office - Conference Room, 
Main Building 101 M) 
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Friday, April 6 

8:00 a.m. 

9:00 a.m. 
to 

11:30 a.m. 

11:30 a.m. 
to 

12:30 p.m. 

12:30 p.m. -

1:30 p.m. 
to 

2:45 p.m. 

Meeting of the Board for Lease of University Lands 
(State Land Commissioner J. Earl Rudder, Regents 
Johnson and Lockwood) 

(General Land Office) 

Meeting of the Board of Regents* 
(President's Office, Main Building 101) 

Meeting of the Committee of the "Whole 
(President's Office, Main Building 101) 

Lunch 
(President's Office) 

Meeting of the Committee of the Whole** 
(President's Office, Main Building 101) 

7:00 p.m. - Hosts: Mr. and Mrs. Tom Sealy 
Constellation Room, Austin Club 

Saturday, April 7 

8:00 a.m. - Reunion Breakfasts 

9:00 a. m. 
to 

10:00 a. m. Meeting of the Committee of the Whole 
(President's Office, Main Building 101) 

(10:00 a.m. - Honors' Day Exercises, with Regents on Stage at 
Hogg Auditorium; followed by coffee hour in Union 
Patio) 

* 10:00 to 10:30 - General John M. Bennett and Mr. Hulon Black, 
Representatives of the Development Board 

** Board members to ride in Round-Up Parade 



AGENDA 
BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

President's Office 
Austin, Texas 
April 6, 1956 

9 a. m. 

I. Reports of Standing Committees 

A. Executive Committee - Regents Voyles, Jeffers, Lockwood, Oates, 
and Sorrell 

Report and Ratification of Interim Action - Q ^ (Ci ^ ̂  
(Soile of Cobalt-60 source, M. D. Anderson Hospital) 

B. Academic and Developmental Affairs Committee - Regents Sorrell, 
Jeffers, Minter, and Voyles 

C. Buildings and Grounds Committee - Regents Lockwood, (Mrs.) (p. I j I Q 'A 
Devall, and Johnson ^ 

1. Main University 
a. Appropriations for New Buildings, Permanent Improvements, 

etc. 
b. Approval of Plans and Specifications for Extension of Outside 

Utilities to, and Drives for, R. O. T. C. Building. 
c. Award of Contracts for the R. O. T. C. Building. 
d. Removal of Oak Tree on Main University Campus. 
e. Construction of Petroleum Engineering Equipment Yard. 
f. Approval of Plans for Extension of Campus Lighting System. 
g. Approval of Plans for Taylor "T" Room 
h. Approval of Appropriation for Landscaping, Drives, etc. , at 

Simkins Hall, Moore Hall and Varsity Cafeteria, and Blanton 
Dormitory. 

i. Approval of Conversion of Present 5,000 KW Westinghouse 
Power Generating Unit. 

2. Medical Branch 
Approval of Specifications for Movable Furniture ajid Equipment 
for Three Dormitories and Cafeteria, Lounge, and Faculty 
Housing Building. 

3. Texas Western College 
a. Appropriation for Movable Furniture and Equipment for New 

Administration Building. 
b. Appropriation for Construction of Warehouse-Type Building 

and Appointment of Architects to Prepare Plans and Specifications. 
c. Appropriation for Minor Remodeling in Cotton Memorial Building. 



4. M. D. Anderson Hospital and Tumor Institute 
Appropriation for Lights for Parking Area. 

5. Southwestern Medical School 
Approval of Easement to City of Dallas for Relocation of 
Sanitary Sewer Line . 

D. Land and Investment Committee - Regents Jeffers, Johnson, Sorrell,C7-/ 7^ 
and Voyles (I ^ 

1. Permanent University Fund 
a. Investment Matters 

Report of Purchases of Securities. 
b. Land Matters 

(1) Caliche Permit No. 85, to Andrews County, Texas. 
(2) Caliche Permit No. 86, Frank Montgomery, Andrews County, 

Texas. 
(3) Caliche Permit No. 87, Frank Montgomery, Andrews County, 

Texas. 
(4) Caliche Permit No. 88, T. B. Tripp & Sons, Crane County, 

Texas. 
(5) Caliche Permit No. 89, Parker & Parker, Inc. , Andrews 

County, Texas. 
(6) Pipe Line Easement No. 764, Comanche Pipe Line Company, 

Pecos County, Texas. 
(7) Power Line Easement No. 765, Magnolia Pipe Line Company, 

Andrews County, Texas. 
(8) Power Line Easement No. 766, Skelly Oil Company, Andrews 

County, Texas. 
(9) Pump Station Site Easement No. 767, Atlantic Pipe Line Company, 

Crockett Covinty, Texas. 
(10) Cathodic Protection Unit Easement No. 768, El Paso Natural Gas 

Company, Reagan County, Texas. 
(11) Release of Water Contract No. 1, Frank and George Frankel, 

Andrews County, Texas. 
(12) Assignment of Grazing Lease No. 615, from Mrs. Mary 

Mitchell to G. K. Mitchell, Terrell County, Texas. 
(13) Gasoline and Compressor Plant Site Easement No. 769, Texon 

Gas, Inc. , Reagan Copnty, Texas. (To supersede Booster 
and Pump Station Site Easement No. 671) 

(14) Abandonment of Proposed Earth Removal Permit No. 77, E. P. 
Chapman, Jr. , and John A. Wood, Ector Coiinty, Texas. 

(15) Pipe Line Easement No. 770, Atlantic Pipe Line Company, 
Reagan and Crockett Counties, Texas. 

(16) Pipe Line Easement No. 771, Magnolia Pipe Line Co,mpany, 
Andrews Coianty, Texas. 

(17) Pipe Line Easement No. 772, Magnolia Pipe Line Company, 
Andrews County, Texas. 
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(18) Gravel Removal Lease No. 90, Vaughn and Taylor 
Construction Company, Upton County, Texas. 

(19) Improved Pasture (Grazing) Lease No. 709, W. E. 
Weathersbee, El Paso County, Texas. 

(20) Business Site Easement No. 773. Harold McClung, 
Reagan County, Texas. 

(21) Undergroxxnd Storage Tank Easement No. 774, H. & 
D. Gas Company, Inc. , Ward County, Texas. 

2. Trust and Special Funds 
a. Investment Matters 

(1) Report of Purchases and Sales of Securities. 
(2) Toreador Royalty Corporation - Report on Annual Meeting 

of Stockholders and Directors Held March 6, 1956, in Dallas, 
Texas. 

b. Bequest and Estate Matters 
(1) Estate of DeRossette Thomas, Deceased - Report on Estate 

and Recommendation for Adoption of Resolution re Use of 
the Estate. 

(2) Estate of William James Battle, Deceased - Acceptance of 
Bequests. 

(3) Estate of A. C. McLaughlin, Deceased - Additional Fee of 
Holme, Roberts, More and Owen for Services in Connec­
tion with Settling the Colorado Portion of the Estate and 
Report on Tentative Date Set for Closing of the Estate. 

c. Real Estate Matters 
(1) Hogg Foundation: Thomas E. Hogg Estate - Proposed 

Mineral Lease to Francis Callery, Jesse Thompson League, 
Brazoria County, Texas. 

(2) Hogg Foundation:; Thomas E. Hogg Estate - Proposed Right-
of-Way Deed to Texas State Highway Commission for 
Widening and Reconstruction of State Highway #35, 
Brazoria County, Texas. 

(3) Hogg Fovindation: Thomas E. Hogg Estate - Proposed 
Mineral Lease on Gupton Mineral Property, Brazoria 
County, Texas, and Sale of Tubing and Personal Property 
on the Tract, Both to Smith Salvage Company. 

(4) Hogg Foundation: W. C. Hogg Estate Fund and Thomas E. 
Hogg Estate - Proposed Raccoon Bend Water Flood Unit 
Unitization Agreement, Austin County, Texas, with Humble 
Oil and Refining Company, Lease Owner and Operator. 

(5) Hogg Foiandation: Varner Properties - Proposed Renewal 
of Lease to Capitol Pharmacy on Space in River Oaks 
Building, Houston, Texas. 

(6) Rosalie B. Hite Fund for Construction of a Cancer Research 
Laboratory - Proposed Renewal of Parking Lot Lease to 
Clyde Paul on Property at Corner of Capitol and LaBrapch, 
Houston, Texas. 
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(7) Texas Western College - Proposed Renewal of Farm 
Lease to John T. Bean on Cotton Estate Property, 
City of El Paso, Texas. 

(8) Texas Western College - Offer of Joseph U. Sweeney, 
Jr. , for 139-acre tract in Noyes-Rand Survey, Cotton 
Estate Property, City of El Paso, Texas. 

(9) Texas Western College - Proposal of R. G. Folk of 
Equipment Supply Company for Extension of Commercial 
Lease on Cotton Estate Property, City of El Paso, Texas. 

(10) Hogg Foundation: Varner Properties - Report on Closing 
of Sale of Central Company Property and Adoption of 
Resolution Required in Closing. 

(11) Hogg Foundation: W. C. Hogg Estate - Proposed of 
Simpson Dining Car, Inc. , for renewal of Lease 
Expiring December 31, 1956, on Property Located 
at Main and Bell, Houston, Texas. 

(12) Hogg Foundation: W. C. Hogg Memorial Fund - Gift of 
Miss Ima Hogg of Remainder Interest in Property in 
the City of Austin, Texas. 

E. Medical Affairs Committee - Regents Gates, Minter, Jeffers, and Sorrell 

II. Special Items 

A. Central Administration 
1.r Approval of Minutes, February 3 and 4, 1956. 
2. Appointment of Representatives to Advisory Committee to 

Commission on Higher Education. ^ 0 
3. Resolution to Miss Ima Hogg (To be made part of record). ^1 

B. Main University 
1. Report on Current Work of Development Board - General 

John M. Bennett and Mr. Hulon Black. CP< > ^ 
2. Small Classes, Spring Semester 1955-56. Q. ^ 

C. Texas Western College , . 
Small Classes, Spring Semester 1955-56. Q. B 0 

- 4 -

»«Bli 1^* 



AGENDA 
BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

Committee of the Whole 

President's Office 
Austin, Texas 
April 6, 1956 

Administrative 
Confidential 

1. Reports of Standing Committees 

A. Academic and Developmental Affairs Committee - Regents 
Sorrell, Jeffers, Minter, and Voyles 

iation Increased Financial Support for Ex-Students' Association 

B. Buildings and Grounds Committee - Regents Lockwood, (Mr».) 
Devall, and Johnson 

C. Executive Committee - Regents Voyles, Jeffers, Lockwood, 
Oates, and Sorrell 

D. Land and Investment Committee - Regents Jeffers, Johnson, 
Sorrell, and Voyles 

E. Board for Lease of University Lands - State Land Commissioner 
J. Earl Rudder, Regents Johnson and Lockwood 

F. Medical Affairs Committee - Regents Oates, Minter, Jeffers, 
and Sorrell 

1. R. Waverley Smith Pavilion 
a. Policy re Patient Service 
b. Formula for Allocating Cost and Income in Operation 

2. Contract with City of Galveston V 
3. Policy: Letters of Referral for Out-Patient Department, 

Private Non-emergency Care ^ ^3 ̂ 3 
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II. Special Items 

A. Central Adniinistrati^ 
_^1, Approval of Dockets (inciiiding 1956-57 B^g^s)/also 

Policies for Legislative Budget Requests vjiA 7 ) 
Use of Texas Medical Center Library C?. 9 (o ^ CP Q 

' 3. Resolution of Southern Association (re regulatory measures) v• f / 
4. Policies re , . -
^ a. Foundations C?-9 P v ® A;^ 

b. 7 5th Anniversary I / ^ \ 6 5 ) 
5. Progress Reports 

Architects ^ 
^b. Buchanan Foundation, Ratification of Agreement \J- / 2-'7 
•^c. HJR 15 Campaign 
N d. 1% Special Fee Fund 

e. Nuclear Reactor 
f. Report of Research League Survey 

^6. Agenda for April 18 meeting, Dallas 
Excerpt from New York Times 

B. Main University ^ -5 tfi \ 
1. Marine Science Institute - Status \j . / 3 ^ L / ^ ) 
2. Progress Reports , . 

H a. The Daily Texan (j^. / f / j 
'>C,b. Housing Contracts 

Boat Dock Projects 
Nd. Car Ban (?. UTS" / ^ 

^3. Proposed Expansion, Student Union Building (j. / J'9 /3IJ 

C. Medical Branch 
Sy 1. Naming of Clinics or Laboratories (HOA^ affqcted by Rules 

and Regulations of Board) (j^,/sS^y ( ijS" J 
\l 2. Report re Patient Referral List for Senator Lock 

D.>4.M. D. Anderson Hospital and Tumor Institute 
Proposed Constitution and By-Laws 0 

i to-
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THE UNIVERSITY O F T EXAS 

R.L£E CLARK. JA M O. 
MtfCrOR 

AND TUMOR INSTITU' 

TE 

10 

M.D.ANDERSON HOSPiXAL.-
j u. > .V . ' 

ECKHCW'-'XD 

FEB 2 A. 10:3 
TO . 

February 21, 1$'^6 

I>r. Logan Vi laon, President 
The TJniveraity of Tascas 
Awtin 12 
Testes 

Dear X) octor Wilson t 

At the paresent time t}» original Cobalt-60 source used by the 
M, D, Andersas Hoepital la beinp: st ored at Oak Ridge National Labora­
tories, Ve had originally planned to eootlnue using this source after 
replaoing it vith a nev source of 2,000 curies, howerer it is now 
ooasidered mm desirable to offer it for sale at its market ralue. 
The Thilversity of Maryland is Interested in purchasing it. It is 
estimated at 72$ o ories vith a specific activity of 21 curies per 
gram « d, baaed on the pricing of the Oak Ridge National Laboratories, 
the source with the container will have a value of $6,3lti4.00. 

Since ihere Is little possibility of sdLling this Cobalt-60 
source to maj oth er institution at the preeent time, I would like to 
recomnand t hat approval be ^van for its sale to the TTniversity of 
Maryland. If at all postlbia, I would like to have this matter conf-
sldered hy the Executive Coimidttee of the Board s o that we ma y proceed 
with the sale at Wie e arliest pcesible date. 

Sincerely yours. 

R. Lee Clark, Jr., M. B, 
Birector 

JEBJS/wb 

eot Ifr. Sparanberg 
Dr. Clark (2) 
Mr. Boyd 

APPR. . .,L liLlCOrv^r.lENDED; 

,• H. BrARE^BERO, COMrTROIABBj 
( 'A 
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TFng Uli lVERSITY O P TE XAS 
AUSTIN 12 

RECONMENDATIDNS OF BE GEIITS' EUHUINGS 
AND G ROUNDS C OMMITTEE 

March 27, 1956 

1, APPROPRIATIONS FOR NIW BUILDINGS, PERMANENT IMPROVEMENTS, ETC., 
AT MAIN UNIVEBSITX.—The Regents' Buildings and Grounds Committee met 
on Monday, March 5, I956, to consider a report dated March 2, 1956 b y 
the Faculty Building Committee of the Main University, covering recom­
mendations of that Committee for approval of certain construction 
projects to be undertaken during the current biennivmi, which ireport 
was concurred in by Comptroller Sparenberg, Vice-Presidents Boner, 
DoUey, and Easkew, and President Wilson. T his report was a sv^^ement 
to the earlier one dated Octobar 7, 1955, by this same Committee. 

The meeting on March 5, 1956 was a joint meeting of the Regents' 
Buildings and Grounds Committee and the Phculty Building Coomittee of 
the Main University a nd was also attended by four other Regents, 
including Chairman Tom Sealy, and various administrative officeie of 
Central Administraticaa and Main University. A fter consideration of 
the report, the recommendations contained therein were accepted by the 
Regents' Buildings and Grounds Committee as recommendaticms of that 
Coraaittee to the Board of Regents for approval, as follows; 

That appropriations for construction projects at the Main 
University, and sources of funds therefor, as listed below 
be approved for the balance of the current biennium, ending 
August 31, 1957: 



n 

Appro|iriation8 For: 

1. Utilities Extensions and Nev Air 
Caaditionins Equipnent to Service 
Klnsolvlng Dormitory: 
Tunnel and Utility Lines Exten­
sions, etc. - Estimated Cost 
Hew Centrifugal Con^ressor to be 
Installed in Central Wat a? Chill­
ing Station (in Basement of 
Experimental Science Building), 
Addition to Cooling Tower, etc, • 
Estimated Cost 

(2. Ma^r Repairs and Rehabilitation 
Projects (To be Itemized Later) 

3. Addition to Physics Building (New 
East Wing) 

k. New Engineering Building 
3* TV Addition to Radio House 
6, Completion of Uafinished Areas on 

Third and Fourth Floors of 
Experimental Science Building 

7« Air Conditioning Main Building: 
New Centrif\;igal Compressor to be 
Installed in Central Water 
Chilling Station (in Basement of 
Experimental Science Building) 
Air Conditioning Work in Main 
Building Proper (Essentially 
Library Portion) 

Subtotal 

Totals - Items 1 through 7 

From Available 
Total University Fund 
Amount 1955-56 1956-57 

From 
Other 
Funds 
1955-56 

$ 349,000 $ 69,000 

(164,000) 

-0- $ 280,000(A) 

(185,000) 

231,000 111,000 

800,000 420,000 
-0-
-0-

1,250,000 
75,000 

200,000 

100,000 

-0-

-0-

120,000 

230,000 
1,250,000 

75,000 

200,000 

100,000 

-0-

150,000(B) 
-0-
-0-

-0-

-0-

325,000 -0-
(^25.000) 

325,000 -0-
(425.000) 

(A) It is recommended that this $280,000 be appropriated from the accounts and in 
the amounts shown below: 

Account No. 
Account No. 
Account No. 
Account No. 

94280 
94220 
94340 
92090 

- Low Cost Student Housing 
- Nursery School Building 
- English Classroom Building 
- Reserve for Lapsed Balances -

New Construction 
Total 

$ 61,268,47 
50,000.00 

150,000.00 

I8j2ii52 
$280.000.00 

(B) It is recommended that this $150,000.00 be appropriated from the accounts and in 
the amounts shown below: 

Account No. 5490 - Reserve for Restoration of Build-

Account No. 76010 

Total 

ings and Eq,uipment Used in 
Government Training Program 
unappropriated Balance - Real 
Estate Rentals 

-2-

$ 38,259.29 

111.740.71 
I^O^OOOjW 
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The other four Regents present Joined in the approval of the reccm-
nendations of the Faculty Building Conmittee. 

The Regents* Buildings and Grounds Canmittee,with the other 
Regents present concu3rring,also vent on record as requesting the 
administration and the Faculty Building Caanittee in futxare planning 
to: 

1. M ake certain that all existing space is and will 
"be utilized to maximum extent both as to bxiildings and 
grounds with special emphasis on the importance of utiliza­
tion of the southeast and southwest comers of the Main 
Cas^s for future e::pansion. 

2. Take eveiy step possible to utilize the classrocans 
throxighout the day by maximum scheduling. 

-3-



REC(MmATXONS T O R EGENTS' B(JHJ>119G;S 
AND GROUNDS C OMMITTEE 

Mecrch 2 7, 1956 

^ APPROVAL OP PLANS AND SPECIFIGATIOHS FOR EXTENSION OP OUTSUE 
UTILITIES TO, AND DRIVES FOR, R. 0. T. C. BUILDING, MAIN UNIVERSITY.— 
At the Regents' Meeting held Pehruary 3, 19^6, authorization was given 
to engage the services of Atlee B. and Robert M. Ayres, Architects, to 
prepare plans and specifications for Extension of Outside Utilities to, 
and Drives for, the R. 0. T. C. Building at the Main University. Tl»se 
plans and specifications vere prepared as authorized and vere completed 
in time to be put out for bids at the same time bids vere called for on 
the R. 0. T. 0. Building. S ince it was felt by all concerned that a 
saving would be effected by asicing for these bids simultaneously, this 
was done. I t is, therefore, recommended that the plems and specifica­
tions as describe above be e^pprcved and that the action taken by the 
Comptroller in calling for bids be ratified and approved. 

3. APPROVAL OP PIANS FOR EXTENSION OP CAMPUS LKailHG SYSTEM AT 
MAIN UNIVERSITY.—At the Regents' Meeting held September 18, 1954, 
ajproval was given to an appropriation of $25,000.00 for Extending the 
Campus Lighting System at the Main University on 21st, 23rd, and 24tb 
Streets. S ane plans have now been prepared by the Main University 
Physical Plant staff covering a portion of this work and also certain 
lighting units in adjacent areas. I t is estimated that the work 
covered by these plans will cost approximately $18,000.00, and it is 
also estimated that the $7,000.00 remaining in the apprc>p;^tion will 
be sxifficient to cover the remainder of the work contenplated by the 
original appropriation. 

It is reccanmended that these plans, which have the approval of 
the Business Manager of the Main Univ^sity and the CotaptroUer, be 
approved and that the following authorizations be granted: 

1. T he Main University Physical Plant staff be authorized 
to prepare specifications to cover the work outlined in the 
plans, such specificatioas to be approved by the Business 
Manager of the Main University and the Cootptroller. 

2. T he Comptroller be authorized to call for bids and 
award contracts idierever necessary to caanry out the work, 
the ranainder of the work to be performed by the Main 
University Physical Plant staff, it being understood that 
the total cost of the work will not exceed the $18,000.00 
estimate. 

-4-
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3. T he Chairman of the Board be authorized to sign 
whatever contracts are necessaxy. 

k. The Flysical Plant staff and Business Manager of 
the Main University, the Co&i^troller, and the Chairman be 
authorized to follow the same procedxire later in exjjending 
the balance of the $25,000.00 appropriation, without 
additional apjaroval by the Board of Regents. 

4. API®OVAL OP PIAMS FOR T/IYIOR "T" ROCM AT MAIN UNXVERSin.— 
Sometime ago a project was vindertaken by the students of the College 
of Engineering to construct a Lounge Room under the Engineering 
Building to be Imcwn as the Taylor "T" Rocan in honcar of the memory of 
Dean T. U. Tayltar. Ccmtributions for this project were solicited, with 
the assistance of the University Development Board, and about 65^ of 
the total labor involved in excavating under the E^ineering Building 
was perfoz^oed by students. I n the Current Restricted Funds section of 
the books of the Main University, there is an account entitled "The 
Taylor T Rocm Project," Account No. 66940, in which there was the sum 
of $24,246.78 at February 29, 1956. 

Plans have been jawpared by the Main University Physicsa Plant 
staff, which have been approved by the Dean of the College of Engineer^ 
ing of the Main University, the Business Manager of the Main University, 
and the Con^rbroller. In order to get this project under way, it is 
reconsnended that the plans as stibmitted be approved and the following 
authorizations be given: 

1. The Main University Physical Plant staff be 
authorized to prepare specifications to cover the work 
outlined in the plcms, such specifications to be approved 
by the Comptroller's Office, it being understood that in 
preparing these specificatioiis, provision will be made for 
whatever deductive alternates are necessary in taking bids, 
so that a contract or contracts can be awarded within the 
amount of money available. 

2. T he Ccnptroller be authorized to call for bids 
and award whatever contracts are necessary to carry out 
the work, with authorization to the Chairman of the Board 
to sign these contaracts, it being understood that the 
total cost of the work will not exceed the sum in Account 
No. 66940. 

5. APPROVAL OF APPROPRIATION FOR LANDSCAPING, DRIVES, ETC., FOR 
SIMONS HALL, MOORE HALL AND VARSITY CAFETERIA, AND BLANTON DORMITORY, 
MAIN UNIVERSITY.—Now that the three new dormitories and new cafeteria 
at Main University have been completed, certain landscaping is needed 
around all of these buildings and a hard svirface drive and parking areas 
are needed around Simkins Hall. O ne parking area is to have asphalt 
topping; the other is to be covoTed with crushed stone. P lans have 

-5-
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been dravn and estimates made tor these projects by the Main University 
Physical Plant staff, which have the approval of the Main University 
Business Manager and the Coogjtroller. I t is estimated that the cost 
of the landscaping will not exceed $5^500,00 and the cost of the drive 
and parking areas will not exceed $4,500.00. 

It is recommended that the sum of $10,00Q.00 be appropriated from 
Account Noi 91+090, Housing and Hcmie Finance Agaicy Project Tex lH-CS-12 -
Allotment Account, to a new account to be entitled "Landscaping, Drives, 
Etc., for Simkins Hall, Moore Hall and Varsity Cafeteria, and Blanton 
Dormitory." I t is fur^er recommended that the plans be approved and 
the following authorizations be granted: 

1. The Main University Physical Plant staff be 
authorized to prepare specifications for these projects 
to be approved by the Comptroller's Office. 

2i The ConptroUer be authorized to advertise for 
bids and award whatever contracts are necessary, with the 
remainder of the wwk to be performed by the Main University 
Physical Plant staff, it being understood that the total 
cost of the work is not to exceed the $10,000.00 appropriated. 

3. T he Comptroller be authorized to sign all contracts 
pertaining to these projects. 

6. APPBOVAL OF SPECIFIGATIOHS FOR MOVABLE FOBHUURE AMD EOPIPMENT 
FOR THREE DORMITORIES AMD CAFETERIA, LOUNGE, AMD PACUm HDUSIMG BUHDIIIS AT 
MEDICAL BRANCH.--At the Regents' Meeting held February 3, 1956, an 
appropriation was made in the amount of $95,000.00 for Movable Furniture 
and Equipment for Three Dormitories and Cafeteria, Lounge, and Faculty 
Housing Building at the Medical Branch, with authwization to the 
Comptroller's Office to prepare specifications therefor. T hese speci­
fications have now been prepared and approved by all concerned at the 
Medical Branch. I t is, therefore, recommended that these specifica­
tions be approved and that Comptroller Sparehberg be given authority 
to advertise for bids and award contracts within the amount appropri­
ated, with authorizaticai to the Chairman of the Board to sign whatever 
contracts are awarded. 

7. EASEMEMT TO cm OP DALLAS FOR RELDCATIOM OP SAMITARY SEWER 
LIME AT SGUTHWESTBRM MEDICAL SCHOOL,—In extending the cooling tow«r 
at Southwestern Medical School to serve the Clinical Science Building 
now under construction, as well as the Basic Sciawe Building already 
completed, an exietix^g eight-inch sanitary sewer line would be cut 
unless moved. The cilyhas now requested an easaoent in ordor that the 
existing line can be relocated in such a way that it will be ccmpletely 
ranoved tvcm. the new structure. An easement form has beoi submitted 
by the City of Dallas, which has been examined by representatives of 
Southwestern Medical School and the Comptroller's Office emd has been 
approved as to form by Scott Gaines, University Attorney, K ie proposed 
easement sulxnitted appears to be satisfactory, and it is, of course, 
necessary that the line be relocated. I t is, therefore, recommended that 
authorization be given to the Chairman of the Board to sign the ease­
ment as sulxnitted by the City of Dallas. 

,6-
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8. APPROPRIATION FOR MOVABLE lURNHURE AND EQPiaiENT FOR HEW 
ADMIHISTRATIOH BUILDING AT TEXAS WESTERN COLLEXSE.—In order to put to 
use the new Administration Building at Texas Western College when it 
is completed, it will be necessary to ptircbase certain movable furniture 
and equipment. A n estimate has been made that the fusmiture and e^ip-
ment needed will not exceed a cost of $27,000.(X>, and more than this 
amount of the $UOO,000,00 Constitutional Tax Bank Note authorized at 
the Regents' Meeting held October 13, 1955, r«aaihs unspent or unencum­
bered. I t is, therefore, recommended that an amount of $27,000.00 be 
appropriated from this source to cover the cost of movable furniture 
ai^ eqjiiiaaent for the Administration Building at Texas Western College. 

The specifications will be prepared by the Office of the CcurptroUeKT, 
based on detailed lists prepared by Texas Westmx College. I t is 
further recaumended that Comptroller Sparenberg be authorized to 
advertise for bids upon con5>letion of the specifications and their 
approval by a Ccmoittee to be composed of Presidmit Holcomb, Comptroller 
^>arenberg, Vice-President DoUey, and President Wilson, and that this 
Ccomittee also be authorized to awas^ contracts should these bids be 
received before the next meeting of the Board, with authority to the 
Chairman of the Board to sign the contracts awarded. 

9. APPROPRIATION FOR CONSTRUCTION OF WAREHOUSE-TYPE BUIIDIHG AT 
TEXAS WESTERN COLLEGE AND APPOIOTMEHT OF ARCHITECTS TO PREPARE PLANS 
AND SPECIFICATIOHS.—It is estimated that approximately $1^,000.00 will 
be available from Constitutional Tax Money after the completion of the 
new Administration Building at Texas Western College and the furnishing 
of this buildiixg. Since this amovjnt of money is not sufficient to 
provide additional classroom or office facilities, it is reccmoended 
that this amount be appropriated for the construction of a warehouse-
type building to provide facilities for the Physical Plant Maintenance 
Department. I t is further recoomended that the Endcwm^t Office be 
authorized to make the necessary preliminary investigaticm for the 
financing of this project, and that the firm of Carroll and Daeuble, 
Architects, be engaged to prepare plans and specifications at a fee of 
3i> of the cost of the building, including a fee of 15& of the estimated 
cost for preliminary plans and cost estimates, if for any areason the 
in^oject should not go beyond this stage. 

10. A PPROPRIATION FOR MINOR REMODELING IN COTTON MEMORIAL 
BUILDING AT TEXAS WESTERN COLLEGE.-Wit the Regents' Meeting on December 3, 
1955, approval was givai to engaging the services of Carroll and 
Daeuble, Architects, to prepare plans and specifications on minor 
remodeling in the Cotton Manorial Building at Texas Westran College. 
It has been estimated that this work will cost not more than $10,000.00, 
and it is reconsnended that an appropriation of this amount be made for 
this purpose, excluding architects' fees, from the Unappropriated 
Balance of the Cotton Estate Funds. T he expaaditure of this account 
through contracts or wcrk by the Physical Plant staff of the College 
may be handled locally in the usual manner for repairs and/or remodel­
ing projects of less than $20,000.00. 

-7-
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OTHER M WraHBRS O X) B E C OMSIDERED B Y T HE 
REc»s< Eum>niQs mi GBOURDS COMMHETEB 

Award of Contracts for the R. 0. T. C. Building, Main University. 

Removal of Oak Tree on Main University Cai^pus. 

Construction of Petrolevim Engineering Equipment Yard at Main University. 

Approval of Conversion of Present 5*000 KW Westing^ouse Power Generating 
unit, Main University. 

Appropriation for Lights for Parking Area at M. B. Anderson Hospital 
and Tumor Institute. 

-8-



ssmmm TO HEccMMEmnoNS T O REGENTS* 
"ESJlWjmS AND (SOUNDS COMMITTEE 

April 5> 1 956 

11. AWARD OP COHERACTS FOR CONSTRUCTION OF THE R. 0. T. C. 
7ILDING AT THE MAIN UHIVERSITr.—In accordance with authorization 

^ven by the Board of Regents at the meeting held February 195^^ 
3ida for the construction of the R. 0, T. C. Building on the Caagnis 
at the Main University were called for and wez>e opened and tabulated 

April 3^ 1936^ as shown on the tabxilation sheet. These bids have 
b^ten considered by Marh Lemmon; Consulting Architect; Atlee B. and 
'^bert M. Ayres, Associate Architect; and Ccaq?troller Spar«iberg; and 
it is the recommendation of all concerned that contract airards be 
ma^e to the low bidders as listed below: 

General Contract 
\ Southeastern Construction Conapany, 

San Antonio> Texas 
Base Bid 
Add Alternate No. 1 

' Add Alternate No. 7 
Add Alternate No. 10 

Combined Plumbing, Heating, Air Condition­
ing, aiui Ventilating Contract 
. J. M, Boyer, Mechanical Contractor, 

Austin, Texas 
Base Bid 

strical Ccxitract 
SECO Smith Electric Ccmgtany, Austin, 

Texas 
Base Bid 

Totetl Reccxonended Contract Arards 

500.00 
12,295.00 

533.00 
1,250.00 {^98,578.00 

98,639.00 

for 

Also, at the Regents* meeting held February 3, 1956, an appropria-
m was set up for the Extension of Outside Utilities to, aiid Drives 

the R. 0. T. C. Building, and bids were taken for this work at 
same time as those for the building itself. A fter consideration 

these bids, it is the recommendation of Ayres and Ayres and 
SonptroUer Sparenberg that contract awards be made to the low bidders 

listed below; 

:hanical Contract 
jBradshaw and Puryear, Austin, Texas 

3trical Contract 
r. K. J^mings Electric Coogary, Inc., 
>Austin, Texas 

Total Recommended Contract Awards 

$ 5>900.00 

^O, 855.00 

-9-



All "bids received for the General Contract on this work were 
ilified in some way, making it impossible to accept any of them, 
is, therefore, recommended that no general contract for this work 

r awarded at this time, and that authority be given to Comptroller 
renberg to re-advertise for bids for the General Contract for 

tension of Outside Utilities to, and Drives for, R. 0. T. C. 
Llding, with further authority to the Comptroller to award a contract 
an acceptable bid is received within the amount of money available, 
also authority for the Chairman of the Board to sign the contract. 

-10-



TOM SEALY, CHAIRMAN 
PETROLEUM LIFE BUILDING 

P. O. BOX 670 

MIDLAND, TEXAS 
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February 21, 1956 

Mr. Tom vSealy 
Petroleum Life Building 
P. O. Box 670 
Midland, Texas 

Dear Mr. Sealy; 

President Wilson has suggested that 1 call to your attention 
that 'Appointment of Representative to Advisory Committee 
to Commission on Higher Education," which was Subsection 
3 of Item II A on the February Agenda, was not considered 
at the February meeting. 

I am enclosing a letter from Doctor J. C. Matthews, Presi­
dent of the Council of Presidents, which Doctor Wilson 
received as a reminder of this action. As far as we know, 
there has not been any meeting of the Advisory Committee 
referred to in Doctor Matthew's letter. 

Sincerely yours. 

Betty Anne Thedford 
BAT:sb 
Enclosure 
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RESOLUTION 

21 
i /1 '> »- , 

Miss Im* Hogg personifies the enlightened citizenship 
which assures a great University of Texas as well as a great state 
and nation. She carries forward and enhances the humanitarian, 
pioneering tradition of an illustrious family. 

The Hogg Foundation for Mental Hygiene is a splendid 

and potent expression of this family tradition. Its program as well 
as its services honor the name which it bears and at the same time 
carry the unmistakable imprint of Miss Ima Hogg's genius. 

Miss Hogg is more than a loyal friend and a generous 
benefactor to The University of Texas. Her vision and her wise 

counsel have helped those responsible for the University to build 
toward genuine greatness. Her example has served as a noble 

challenge to others. Her leadership has raillied support for true 
breadth and depth in the program of the University. 

The scope of Miss Hogg's leadership and influence extends 
far beyond The University of Texas. Her community, her state, and 
her nation have benefited in countless ways from her quiet, unselfish 
vision and generosity. 

With deep humility and warm admiration the Board of 

Regents of The University of Texas salutes Miss Ima Hogg on this 
fifth day of April, nineteen hundred and fifty-six. 

7;^ 
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THE UNIVERSITY OF TEXAS 
OrriCE OF THE FRESIBBNT 

AUSTIN 12 

March 15, 1956 

Major General John M. Bennett, Jr. 
National Bank of Commerce Building 
San Antonio 5, Texas 

Dear General Bennett: 

I have checked with Mr. Sealy and he will be 
glad for you and Mr. Black to appear before the 
Board at ten o'clock on Friday morning, April 6, 
during their regular meeting in my office. 

Sincerely yours. 

Logan Wilson 

LW k 

cc: Mr. Black 
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THE UNIVERSITY OF TEXAS 

Main University 

Spring Semester, 1955-56 
Small Class Report 

A. U NDERGRADUATE CLASSES HAVING FEWER THAN TEH aPUDEHTS AS OF THE TWELFTH CLASS DAT 

I. Hi ghly specisOized courses required for professional degrees. 

Grg.322 (Cartography; Map Drafti^) - 7 students 
H.E. 3W (Flay and Play Equipment) - 8 students - This class is carried as an 

overload hy the teacher 
Ast. 310 (^sics of Stars) - 6 students 
Ast. 620h (R-actical Astronomy) - 6 students 
Spe. 373 (Speech Reading and Auditory Training) - 8 students 
Ed. C. 670Rb (Natural Science Seminar) - 7 students 
Ed. A. 361I- (Nursery School Organization and Operation) - 7 students 
Ed. H. 362K (Education in Mexico) - ? students 
Met. 82013 (General Meteorology) - 3 students 
Met. (Synoptic Lahorator^ - 5 students 
Met. 271 (Synoptic Meteorology II) - 5 students 
Met. 372 (Dynamic Meteorolog^ students 

II. Courses in departments "sdiich offer the minimum number of coxarses consistent 
with having at least an acceptable, balanced program. 

Gk. 6l2b (Homer's "Iliad") - 5 students 
Gk. 628b (Second-Year New Testament Greek) - 6 students 
Org. 302 (Introduction to Geography: Physical Elements II) - 9 students 
Grg. 30U (Introduction to Geograidiy: Natur^ and Cultural Regions II) - 9 students 
Org. 3llt (Conservation of Natural Resources)- 7 students 
Grg. 329 ((^graphy of India and Southeast Asia) - 7 students 
Grg. 3^M (Pros^niar in Eastern European Studies) - 5 students 
Phi. 365 (Seminar in Recent Philosophy) - 9 sttidents 
Cz. 6[2b (Composition and Reading) - 7 students 
Cz. 660b (Earel Capek, a Modern Czech Dramatist) - 3 stxidents 
Rus. 1»06.1 (Be^nners' Russian) - 9 students 
Rus. 62Cb (Russian Literature from Pushkin to Present) - 6 students 
Gr. E. J»21 (Glazes and Colors) - 7 stxidents 
Cr. E. 371 (Silicate Mineralogy) - 8 students 
Ger. 326 (Modem German Plays) - 8 students 
Ling. 620b (Introduction to Linguistic Science) - 5 students 
Fsy. 377K (industrial Psychology: Fatigue, Efficiency, and Related Topics) 
- 7 students 
Psy. 379 (Memory) - 9 students 
Ed. H. 369K (Education and the Philosophy of Experimentalism) - 9 students 



25 

III. Coorses i^ch a large department regards as necessary for a rounded program. 

E. 371M (Application of Structural Principles to Historical English Linguistics) 
- 8 students 
M. 306 (Second Course In Analytic Geometry) - 5 students 
M. 6l3h.l (dalculns) - 9 students 
M. 322L.2 (Differential Equations and Applications) - 8 students 
M. SSkh (introduction to Foundations of Analysis) - 6 students 
M. 373L (Introduction to Abstract Algebra and Buidjer Bieory) - k students 
M. 678b (Mathematical Statistics) - 4 students 
Sta. 376 (Statistics In Business Forecasting) - 8 students 
M.E. 232 (Metallograihy) - 7 students 
Alt 33OL (Italian Renaissance Art) - 9 students 
Art 32IK ( Advanced Painting) - k students - meets with Art 321L - 4 students 
and Art 36IL - 1 stxident - total 9 students 
Art 35OK (Weaving) - 5 students 
Zoo. 275K (Methods In Hqrslology; Manometrlc Techniques) - 8 students 

IV. Courses for idilch students pay a supplementary fee for Indlvldtiallzed Fine Arts 
Instruction. 

Mas. 
Mas. 
Mis. 
Mis. 
Mas. 

Mas. 
Mas. 
Mas. 
Mas. 
Mas. 
Mas. 
Mis. 

200.1 (Class Instruction in Applied Moslc, VloMn) - 6 students 
200.8 (^ss Instruction In Applied Moslc, Cello) - 3 students 
200.10 (^ss Instruction In Appll^ Moslc, Brass) 
20OJ5.I (Class Instruction In Applied Moslc, Plane! 

Class Instruction In Applied Moslc, Piano! 
Class Instruction In Applied Music, Piano] 
Class Instruction In Applied Moslc, Piano] 

200^5-3 
200J5-7 
20OK5.I 
20OK5.3 
210J5.2 
210J5.1» 
210J5.6 
210K.1 
210K.2 
2IOK.7 
210K.8 
21OK.9 

C^ss Insttnctlon In Applied Moslc, Piano 
Class Iiastroctlon In Applied Moslc, Piano 
Class Instruction In Applied Moslc, Piano 
Class Ii3Structlon In Applied Moslc, Piano 

- k students 
k students 
students 
students 
students 
students 
students 
students 

7 
7 
7 
k 
5 
k 
k students 

Class ftstructlon In Applied Moslc, Percxisslon) - 1 student 
Class pistructi^ In Applied Moslc, Piano) students 
Glass Instruction In Applied Music, Advanced Woodwinds) - 3 sttidents 
Class Instruction In Applied Moslc, Cello) - 1 student 
Class Instruction In Applied Moslc, Advanced Brass) - 2 students 

V. Mscellaneous 

Ch. 222 (Organic Preparations) - 2 students 
These stTidents needed this course to round out their degree program. Ho 
teachliag credit Is being used. 

Nor. 6llb (Beginner's Horweglan) - 3 students 
Tau^t by a professor on modified service on his own time. 

Ed. H. 367K (ifallosophy of Education: Educational Principles) - 6 students 
by a;prBfessciiv=on;'madlfledvservrtce.' • v; 

P. En. 321.2 (peiyoleuBirTiSielheerIng Laboratory) - 9 students 
T^e^other|tWQ sections iOf^jiMsl^QuFse'^ralearrSKlng maximum lo ads, 20 and 
21 students, respectively. 



26 

B. GR ADUATE CLASSES HAVING FEWER THAN FIVE STUDENTS AS OF THE TWELFTH CLASS DAY 

Lat. 682b (Medieval Latin; The Later Middle Ages) - 3 students. 
Necessary for a graduate major in Latin. 

Lat. ffiSb (Graduate Reading: Fliny the Younger and His Times) - 2 students 
Necessary for a graduate major in Latin. 

Ger. 381 (studies in Germanic Hiilology) - 3 students 
Necessary for a well-rounded graduate program. 

Ger. 383 (01^ Norse) - 4 stxidents 
Necessary for a well-rounded graduate program. 

His. 390 (Seminar in Far Eastern History) - 4 students 
Highly desirable to rovmded program. 

M. 696Kb (Research in Integral Equations) - 4 students. 
Necessary for a well-rounded graduate program. 

Ed. C. 382L (Seminar in Junior-College Curriculum) - 3 students 
Necessary for a well-rounded graduate program. 



Sic C0W8CS li sted Ijelcw ar» aot a part of tiaa Saall CSASS li epcari tor iiMS 
.ikacossi Saiaesterj I<02® S^jslcm. ISK^ a rc listsfi ia this apiKSsdls 
vith a statcsaesat o f tiosis of 14i»ir esKiiiiSioa f ras. tbe report raercl^r 
to lalmeidei'Staa&iii.:'!. 

I. Courses earxylag CliT«»es3t luMser s for credit pujE-poaes t ut Mviag tise 
s®a© Kibject saatt^" sad tmctmr, sad txs&tlski ®t tiie aaae tour ta tto 
mm xooi. aasatrolliag earoULjamsrfc f ipsre is tbe total aiasfijer o f 
s'fesamts is tto class ttoa Hie asai)®.- r c^stmied for oacli of 
tto cc»irse m s&3@re. 

Ger. 32kl.l (Scieffiefajfle O eCTca (MsOggSf)) - 9 statots - mu.e m 
Cier. 3i4L.l - id atxt&fys » total ^ etudeots 

0«r. SS^b.S - i «tMd«at - saoo as Ger. 31^1.3 - 29 jsfeatoats « total 3^ 
studmts 

Gar. 3<^*l (ScXaatlia.c Stosaaa (CSiaais-t^i MaHae^tlcs aafl 
j^ysics)) • l"sE8B5$i - mm as 'der. 3l5b.l - W©tuSejats - tdiiS" 
X^l^Ssats 

a.E. S/p.X « 2 ©tssiesits - amm & s FJ .S. 3^9*1 - ^5 students 
o total kj 

E.g. a)5.2 - 5 st^Omis - mm as H.S. 305.2 - ^ itsjdeatu - total 5? 
©tud^ts 

Sd, I. 312 (SSte la Aa^cm SoaiM. C^der) • 4 students 
- as£S3 as JCT"31^ lat® itesSrcaa staioeat© • total 
%9 ©tutexts 

m. H. 325K Cli stca^F of ^icati^t ^1^ aad Ite&ieml Berjodt) • 3 
©tiatesfea - aa®» as 3601. tpistcaiy of ^ducatlaai 
Aaei^ asd Hedimastl Pteioda) - 15 etmm^ « total ©ts^deats 

C.^.' *> seasss as C.E. Sp^K - 22 students 
» total 31 ©ESKra 

Itis. 2f2M (C^irrle alm aad lastayticm ^ Si^ecad^y Seboo l XastrisaBg^ 
Itoic) - 4siEBE©~- saae~iSTEi7T?S TW"sEtorobs - total sfeia^sts 
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II. Courses InvolvlJ^ dlffemit subject mtter tefc iseetiag at tlM! saiae 
2io%s: a at In tbe mms room v tth the mm Inst^ructor. fhe Instructed 
^ves ladivldisal instruction and supervlsloa to ambers of the Joint 
class and sMmnts tiM; cc^ined grov^ of st^^dmts as mus c lass in de* 
temlnlQg Ms teaching load. 

Arc. 26OL (Wortetng P rauiags) •• h stusimte - meets vl-to Arc. - 1 
slaidcat. Arc. 2611 - 37 fftudeaUi and Arc. 26tf, • 33 staSeofei - total 
73 st^mts 

Are. 563 (ArchlteeturM Bj^lga) - studenU - meets idth Arc. 
- 35 students > 39 s^^mmts 

Arc. 56OK: ( AicMtectural Peslaa) - 6 s^identa «• i ^sts wito Arc. 56IK 
• 33 students • total ^ stuanBts 

Art 30IK.I (Life Bylag) • 5 studmts - meets eith Art 3OIL.I • 16 
students - toial 21 studUrato 

Art BOLK.^ * 3 steidmts * wets vlth Art 301L.4 - SO st udents - total 
25 students 

Art 30SK.1 iCrmUre Besi^) - 3 students - laeets with Art -
23 students • total 31 swdests 

Art 302K.2 - ? 8tud«mts - wets with Art 302L.S - 13 students - total 
20 studmts 

Art 30^.3 - 5 stisdeats - iwets with Art 3'J2L. 3 - 18 stiadents - total 
23 students 

Art Z02K.k - 6 studsats - wets with Art 302L.-'J- - 8 students - total 
14 students 

Art 31IK.I (iaintia^) - 3 stiMenta - meets with Art SUP-l - 12 students 
- total 13 students 

Art 31IK.2 - 2 students • iseet® wi th Art 3ilL.2 - 11 students - total 
13 studmts 

Art 3IIK.3 - 2 sttjdents - wets wi'tti Art 3IIL 3 » 1 5 studmts - total 
17 students 

Art 31^'l (gjctorlal CcagpslMaa) - 4 students - lasets with Art 312L.1 
- 15 students'/ Art' '3421 -i (Pictorial ai^gmltlogi) - 4 s'^ents^ 
Art 3^i2L.l - 3 atudsnfes - total 26" stu^enis " 

Ax't 31^.2 - I student - Eseets w ith Art 312L,S - I6 atuleaits, Art 342K.2 
- 6 students. Art yi2L.2 « 4 studmts - total 2? s1»ideats 

Art 312L,4 (Pictorial Coimositloa) - 5 staadenta - meets with Art 312S.4 
- 10 studeMa, Art 342H:,4 - 1 studeat, Art 342L.4 - 1 stadest - total 
17 studmts 

Art 313K.i (SeMgtotte) - 7 students - wets with Airt 313I.*1 - 8 stuasnfcs 
Art 323K.1 (Adwaced Sculpture) - 2 students^, Art 323L.1 - 3 staideats. 
Art 363L.I - 2 s^idsBats - totea S2 stmdmts 

Art 313S.2 - 4 studmts - wets wito Art 3132..2 - 2 students, Art 323K.2 
- 3 studmts, Art 323L.2 - 2 students. Art 363L.2 - 1 studmt « 1»tal 
12 studmts 

Art 316K.I (SoshOBore Life DreaHag) - 6 studmts - meets with Art 316L.I 
- 11 studwaSSlaid Art 346L.1 (AidNBac^ L ife Prawiag) - 2 studmts - total 
19 students 

Art 318K,2 - 1 studmt - Bsaets with Art 316L.2 - 10 students, Art 34^ 2 
(Mvaa^ Ufe Prawla^^ 4 students. Art 346L 2 - 7 students, and 
Art 3^>2 - 2 8-bidmte - total 24 studmts 

Art 31^.3 - 6 students • laeets with Art 31^-3 - 9 studaata. Art 34^.3 
- 2 8l»]de9Ql», Art 348:*.3 - 4 studscts - total 21 students 
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Aiii • 6 etsjteit® • cmtiS Art- 3 ^.L».l 
- 5 st%sSmt©7'''lpr^3ZrrTl staa©^. Art. 3»ill,«i - X stuflmt - total 
X4 

Art. staftiMts • «• mi&im "altii ^ll.«2 - 2 sta^eixts, Art JwAKrx 
- I wUsQmxt, Art 3SI L.S » k « t otal 12 n^ai^te 

Art 3^ Comsfele Arts) • 1 styteifc® • m&ta vtim Art • ? stustote 
• total SsOitoS" 

Art 3^^,1 iQemmsKOjs^ Smim aad l3 J.iiatesetlcaa) •» k stu toiits • ©aerts wi'Oi. 
Art !»• H. ataafetii fet"lT5g,I tiavyaoBi Qsmmrc^ a^gt aod 
aiugtei^ttoi) - % stssitosta, Art 37%,l » iota X ^ 

ArC'''^^!^.''S"*"o ats^mts - aroto Art 3'^%' 3 * 10 etiatetta^ Art 3?>1-3 
- i sitviiigat^. Art 3?%-3 - ^ 8 te«l«ta - i^tal M s tsitets 

Ar% 3kf * 6 ®feiiS«afc© - smts «ltii Art 3 ^V7K C€fe«ami.es) - 3 
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TEUS WETEBR COLLRI 

of The UhlTersity of Teoote 
H Peso, Texu 

RKPORT OF GT^ES WITH LESS THAI 10 STTOHfTS 
(As of Febmery 15, 1956 — 12th Class Day — 1956 Spring Soaester) 

Pndergradmte (Organised Classes) 

Cenrie BiroH. Jnstification 

AIT 3231-1 2 This course is taught at the same hour 
vith Art 303-1, uhieh has Id students 
enrolled. 

315L-1 6 The only section of a course reqxiired 
for a certain Art major. 

305K-1 5 Also tau^t vith another large class 
vhlch has an enrollment of lA. 

302-3 2 Req\jlred of all Art majors. 

316-1 A ) Taujjit vith 306-1, vhich has an en-
316K-1 1 ) roUment of 11. 

303-2 7 ) 
322-2 2 ) 11 * 
323-2 2 ) 

305-2 8 ) 
305K-2 3 ) 
32A-1 2 ) 

305-3 A ) 
3051-3 3 ) 
308L-2 1 ) 11 
30aM-2 1 ) 
325-2 2 ) 

308L-1 9 ) 
3X0K-1 6 ) 20 
310L-1 1 ) 
331-1 A ) 

310K-2 8 ) 
310L-2 A ) 
330-2 2 ) 17 
331-2 1 ) 
335-2 1 ) 
3351-1 1 ) 

309B-1 8 ) 
309Jr-l 3 ) 13 
329B-1 2 ) 
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Pfrtt JogQW, Jnetlflcfctlon 

(4rt) 3091-^2 
309L-2 
317-2 
317Ir-2 
326^ 

306-2 
317K-1 
317L-1 
326-2 
327-1 
3A0-1 

312-1 
312K-1 
328-1 

312-2 
312K-2 

5 
2 
3 
2 
1 

6 
5 
2 
2 
1 
1 

5 
A 
1 

6 
2 

) 13 

) 17 

10 

) 9 

«The8e groujMi are taoj^t Iqr t he eaae instructor at the aaae hour, this is 
possible since Art nast be tauc^t largely on an indiridual instruction 
basis. Vhere there are tvo sections of the same course indicated, one 
secti<» is offered in day classes and one in the erening school. 

CHSflSTHI 

EDDGAnOi 

BIGIMSERIMG 

DCaJSB 

461-1 

355K-1 

152-1 
256-1 
326-1 
342-1 
361-1 

350-1 

Qsauxx 

330-1 

361-1 

8 

6 
8 
7 
8 
8 

8 

Required for B.S. in Chemistzy so the 
department is obligated to offer it. 

CoTirse is required for students meLjor-
ing in elementary education who will 
graduate in Nay. 

All of these oourses are required 
senior migineeriag courses which are 
regularly scheduled for the second 
semester. 

This is a terminal course in profes­
sional writing. Only students of oom-
petenoe who hare undertaken important 
creatire writing are enrolled. 

Only advanced course in Dzmma being 
offered. It is necessary that one 
adwanced course be offered for students 
majoring in Speech with a Drama option. 

A senior oourse required of all students 
who hope to obtain the E.K. degree-
geology option. 
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MBSU Ck)iir«e BareU Jti«tiflcaUon 

PHXBiaa m. 

BIBLE 

20^m-15 
204*-17 

304-1 
308-1 

NIIJTAfiZ SCIB ICI 402b-5 

METALLURGI 260-1 
263-1 
473-1 

310-1 

KnUfG 

MDSIC 

322-1 
364-1 
368-1 

260-1 ) 
260C-1 ) 

357-1 
376K-1 

418b-l 
6llb-l 

High Strlnge 
Lov Strings 

3 
1 

7 
6 

2 
7 
6 

7 
9 
2 

6 
7 

8 
8 

3 
5 

Thsss oovrses are th» only actlrlty 
courses giran In Health and Pbys. Ed. 
for students vith physical handicaps. 

The Bihls oourses are given at no 
expense to the College. 

This course is given at no eacpense to 
the College. 

These three courses are reqtdLred 
coxirses for graduation. 

This is the first year this course has 
been given and it is offered particular­
ly for aoadenic students. It is expect­
ed that this course viU have more 
students enrolled next year. 

These three courses are reqxiired for 
students graduating in Mining Engineer­
ing. 

Students in these classes in Piano pay 
an additional fee of $10, >diich helps 
off-set the smell nxmber enrolled. 

These tvo courses are required for 
graduation. 

These are required sophomore courses. 
It is desirable that Theory classes be 
kept snail for effective instruction. 

It is best for effective teaching to 
have these classes snail so they are 
offered each semester. 

RADIO 331-1 This course is the last half of the 
senior year for radio-television najors. 
Since c»ily stwients possessing real 
ability for the profession are allowed 
to go into the smiior year.*;s work, the 
class is necessarily snail. 
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i^uki. ff9yp?, JSNBESL! Co\g8e Baroll. 

ABT 2S1-6S1 2 MUSIC EDUCATIQH 327K-1 
2S2^2 1 327L-1 
334-1 5 32aK-l 

328L-1 
BUSIVESS koavi. 379-1 2 380-1 

ECOHOHICS 379-1 2 MUSIC THBORZ 4591>-1 
460b-l 

KmLLQKGT 364-1 5 
PHIS. £DU • 203a-17 

389-1 

PBICaK)LOGI 37U-1 

Gradnat* (Orgazd.2«d Classes} 

(IndiTldual InstrucUon) 

BDSIIIES6 AIMIN. 390 1 HISTOHI 390-1 5 
698 6 

1C0IIQKIC8 390-1 0 
MUSIC KDOCATIOI 390-1 1 

EDfPCATIOir 698 7 395-1 1 
3951-1 1 

PHIS. IDO 392-1 1 
394-1 7 PSrCHGLOGI 3901-1 4 

PPmrnmsP-wmii. 
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J. R. aORRCU. 
aeoi MiscoLL BUIIMIM 

coRRua CHRian, nxAa 

March 26, 1956 

PRLIDST'S Orfia, I! OF 11 
f'l-f -

REC'P 2' 1955 
REfti! -
piUSt MISViER 
PLtlst RUO^ 

Dr. Logan Wllaon 
Presidant 
The University of Texas 
Austin 12, Texas 

Dear Loganx 

I have your memorandum to the members of the 
Academic and Developmental Affairs Committee, dated 
March 22, 1956, attaching copy of the proposal 
from the Ex Students Association. 

I note the plans of the Ex Students Association to 
hire a full time fund-raising officer with a rather 
ambitious annual giving program. However, I doubt the 
advisability of a full time fund-raising officer in the 
Ex Students Association, and two such officers in the 
University Development Board. I realise the programs 
are somewhat different, but 1 would be very hesitant 
to vote to recommend the adding of another full time 
fund-raising officer, and feel that this matter should 
be given swne further study by Dr. Haskew, by Hulen 
Black and by Mr. McGuire before it is presented to 
us. 

With best regards, I am 

Very truly/vours. 

JRSxGR 

cc Mr. Ton Sealy 
Mr. Lcroy Jeffers 

Dr. Merton Minter 
Mr. Claude Voyles 
Dr. L. D. Haskew 
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Hie Ex-Studeiits" Assodadc^i 
of The Un rveisi^y of Te xan 

The U-nkwi. Austin 

Marck 8, 1956 

m Wils©K^ Pr««ideat 
affid Tka Board oi R^gmsts 

Tk«f Uadnnrslty e£ T«3ai« 
M*ixi Bididing 
AUMUSL 12 , 

Deajf Dr, 'Wilsoa aad Memb«r« o£ tke Board: 

Your ^-Studeats' Associjition nonr i« embarking on a completely 

new and expanded program of actirities designed to realise tke greatest 

]K»ssible support for The UaiTeraity arid its branches from the 175, 000 living 

former students. At tSie d irection of President A. W. Walker of tliis Asaoci-

ation, and with the uaaaimons approval of the Eaecutive Cemtcii, I presemt 

herewith an outline of tmr Proposed Ia»ng-~Kange Prograis^ and of our needs 

in latmcMng such a program. 

WHAT YOUR-EX-STUDENTS' ASSOCIATIOM 

LANS TO DO 

L laatitute an Elective Program of Aimual Giving. 

A, Our Ea-Stisdents' Association has two px-iz^sriary objectives: 

i. T© i nstill la our aluami an inter eat and lifetime loy^ty to. 

The University of Teaaas. 

To raise unrestricted fnnds for The University and its branekes. 

Ih The live ways in which an ainmims can best serve The UaiverKity are; 

By giving The University imderetanding interpretation in the 

community where he resides<. 
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2. By k«lping to racruit abov«-aT«xage kigh «cliool BtudentB and tkoa 

kalp it me«t tk# competition of otket coilegaa for the bettar 

sckoiaptie prospect*. 

3. By offering "Chm Un iver«ity kia counsel and advice in a conaidexate 

and orderly^manner. 

4. By aiding tk.e AtklaUc Program in every way that compliee with 

the reguiatione of the Southwe«t Conference and the National 

Collegiate Athletic Aaeociation. 

5. By giving, or helping to obtain^ gift* and money, thn* providing 

fund* over and above legislative appropriation* aztd revenue* from 

other source*. 

C. Tour £z-Btadexit*' Association believes that we can best tie our alumni 

to The University by asking thsm to make gi&s to their alma mater. 

1. Therei^re, our Executive Cenncil has voted unanimously to employ 

a full-time Fund Director and institute an effective Aanaal Giving 

Program. 

2. Based on the experience ef ether state uaivorsitiea of comparable 

sise^ we will expect suck a program to: 

a). Develop $190, 000 in annual gift* within five years; 

b). Develop $250, 000 annually within ten years. 

3. All gifta, except those designated for special purposes, wonld bo 

handed to the Board of Regents as unrestricted funds. 

11. Maintain Alumni Record in a Form Most Usable to The University, 

The Administration and the Board of Rs^ents. 
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A. As 'ITic University has grown, the Records Depa.rt.msat o£ The Ex-

Stodents' .issaciat-ion has not kept pace. 

1. There is no single file in eadstence of former University students 

(including those attending the yarious branches). 

Z. The files pr«g«»B,tly madntaiaed (350, 000 individual cards) arf not 

readily usable and are not up-to-date in ail cases, 

3. Th® one readily usable file consists of the names o£ dues-paying 

members ©f the Association {IZ, 050) on addressograph plates. 

4. The present system, of rfec&r-is-keeping requires individual, hand 

transcription os, c».rdm~-iL iime-conatiming, e.3q>ensive and wholly 

Inadequate meth-od of kef^pli.^ a list of this sise. 

B. It itt proposed by the Executiv® Council of the Association that these 

records be adapted as quickly lis possible to mechanical use, 

specificaHy the systam employing IBM «q[uipmeat, because: 

1. An effective Annvial Giving Program cannot be instituted using our 

present records, 

2. We are now almost two years behind in recording the names o£ 

former students wk© have graduated or left The •University, and 

as enrollment coidinues to increase, our Records Department will 

become hopelessly behind if it continues to transcribe and file these 

records by hand. 

3. It now impossible to provide a usable mailing list of liriag ®*-

studente by geographical location, by profession, by type of 

business and position held, by age, by sex, by college, or fey any 

other type oi specialised category often requested by the Deans of 

the various Schools and College a, by the Admiai«tratioai„ ete. 

m 
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4. With oiix pr«s*^ systesa of records-kttspiag, it is act 

•coaomicsl to producs s Dirsctory o£ JEs^Studsats despits tha 

fact that Buch s dirsctory would b« an iaTaluable public relations 

tool of Tke University. 

C. It is also proposed that the necessary IBM equipment be contracted 

for on a rental basiSj and. isistalled in space already available in the 

Sa-^tudents^ Association otiices, at tke following costs; 

1. Actual cost of converting files to IBM equipment would be; 

a. Rental on IBM equipment during conrersion period.. $1, 250. 60 

fe. Goat of 400, 000 IBM cards ........................ 516. 06 

c. Seven file cabinets to bold IBM cards. ........ 200. 60 

d. Salaries for personnel to operate raackinea, 6^ S06. 60 

TOTAL COST OF COHViaSION: $9, 096. 60 

2. Cost of maintaining records after conversion; 

a. 

b. 

Annual rental of IBM key puJtok macklae ........... 

Annual rental of IBM Verifier 

. $ 606.66 

540. 00 

c. Annual rental of IBM Accounting MacMne ......... 506.00 

d. Annual rental of IBM sorter 720. 00 

e. Cost of IBM cards. 75. 00 

f. Salaries of personnel to operate Records System,.. 4,. 560. 66 

TOTAI. AimUAL C^T; $11,795.01 

IY.Make Tke Alcalde a Respeicted Spekesmam fe^r Yke Univereity to It®. 

Bt'-jifeudeats and to Friends of tke LMtitutioa Ryearywkea-e. 
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^ Alcalds ithould hm a medium through wkicfe Tke U&iTaarsity t&n 

iaform its alumud of it* naeds aad •««i; thmir rsif port when »tich 

support is ae®d«sL 

AlcaMst which aow ha* a circoMtiosa. of only 12,050 copies 

monthly, sksmM hare ® ci rcvslation of at least 25, 000 copies monthly 

within the aeasi three years. 

C. At present; The AlcalAe is being published at an out-of-pocket cost 

to The lbs:-Students' Association of $1, 500 per ismue, 

1. This is a loss which this Associatiosk, operating on a very limited 

budget; cannot absorb over a long periods 

2. W® b elieve The Alcalde can, and should, pay its way through 

advertising, and we are launching, within the neat several weeks, 

a campaign to otiain such advertising reresmee as well as an 

effort to increase substantially the p\iblication's circulatioii. 

^l^ectlve. Year-Hound Program to Keep JSaes Interested liv 

and Working for, Their University. 

A. First, we shall attenojrt to double the present dues-paying membership 

(frwaa 12, 000 to 25, OOO) within the neat three years. 

B. Secondly, we sskall reactivate the interest of eat-a.tudents in their 

University by: 

a. Organising new Teaots Es Clubs throughout the state. 

b. Setting up ssu A^thletics, Legislation, etc., in each 

Senatorial District, these Committees to be at the service of The 

Board of Regents and the Administration anytime aesistance with 

Univereity problems is needed at "the grass roots level". 

41 
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c. CcmstJintly saeking idMta from m«mb«rs, from tho Unirertity 

Ajdministr&tion axbd from s.ny otkar source for ways end moans 

of hotter ser-ving the institution. 

WHAT OUR FINANCIAL NEEDS ARE 

Any program of the siso aad scope sommariaed ahore will cost a 

great deal of money to launch and is carry on. The Ex-Students' Association 

is, and hopes to remain, a financially independent organisation, and is pre­

pared to carry the full cost of its program without assistance from The 

Uedrersity. 

Howerer, the cost of keeping of records on ex-students is one of the 

biggest items in our annual budget and it is a cost which Ths Unirersity has 

helped share in the past by an annual payment to the Association of $10, 000. 

In earlier years, this payment was sufficient to carry most of the cost of 

records keeping. But as enrollment has increased, so has the cost of keeping 

records on former students. As a result, the Executiire Council of The Ex-

Students* Association has directed zne to request The Board of Regants of 
* 

The University of Texas to consider increasing this payment effective with 

the new fiscal year. 

Here is an outline of what our present costs are, what they are es^ected 

to be and how those costs are shared by the institution in other state 

universities. 

1. The Present Cost of Records-Keeping. 

A. The actual cost to the Association for keeping records on former students 

for tke fiscal ywar beginniag April 1, 1954, and ending March 31, 1955, 

was $15, 506. 
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L This figar« InclodM HAlaxiea in our ll*corda Dttpartmaxit, 

sxi^pliaa, poat&£«, telepiuma diractorias^ clippinga, and all 

otkay itama nacaaaJLry to tka oparatioa of tlia dapartmant. 

2. It doaa not includa any apportionmant af aalary for aiqptarvialon 

of tidfl work, for ganaral ovarhaad or for dapraciatlon of aquip-

mant. 

3. In the fiacal yaar ending March 31, 19S5, the coat of records 

keeping amounted to 21 par cant of the Aaaociatioa'a total budget. 

•i. The payment to the Aaaociation by Tlai Ifni-raraity for racorda 

keeping waa $ld, 000. The out-of-pocket loaa to t^ Aaaociation 

waa $5, 500, eaaeloaiTa ^ any direct fiiaanciaJ loaa rapraaanted in 

2 abora. 

B. Coats will cexLtinue to increaaa as enrollment increaaaa, the 

Aaaociatien cannot continue to bear this direct loss on our limited 

budget. 

XL T he Futrure Coata of Records Keeping. 

A. The Association is conrinced that it cannot centinue to do an adequate 

job of keeping alumni records on an economical basis unleaa; 

1. It can conrert its records operations te madbdnea, as outlined 

abore. 

2. It can hare a records budget of sufficient alee te permit 

operations, and to employ the necessary akiUed personnel for the 

task. 
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B. Eatimate of Futur* Recorda Ktisspixig Ck»ata. 

1. The ana- time coata would be; (Sea braaiulown on page 4) 

a. Conrarting of praaent i-acorda to IBM macMaea .....$ 9» 890. 00 

b. Freight on machinaa, othar one-time iacidentala . , . . 500. 00 

TOTAI. ONE-"TIME CX>ST: $10, S90. 00 

2. Tha anmuu coata uaiag machinaa would be: (See braaJcdown on page 4) 

a. Machiaa raniala &ad a&larias of akiUad paraoaaal. . . $11^795.00 

b. Saiariaa of othar Racojrda paraoanal atill needed .... 4, 500. 00 

c. Superviaioa, general orarhaad and depreciation .... 2, 500. 00 

d. Suppliea and miacellanaoua 1,900.00 

e. Eatimated additional coata reatilting from increaaed 

anroUmant. 3, OOP. 00 

TOTAi. ANNUAE COST: $23, 695. 00 

3. The eatimataa abora are baaed on a potential annual enrollment at 

the Main UnlTeralty and ita branchaa of 20, 000 and wo\ild kaYe to 

be increaaed proportionately aa enrollment goes up. 
e 

HL How the Recorda Keeping Coata are Shared by the Alumni Aaaociation and 

the Inatitution at Other State--Supported Univeraitiea. 

A. In all state-aupported inatitutiena, operating funds for the Alumni 

AssociatiOBS are obtained, on the averpge, aa follewa; 

S per cent ^ ̂ e total operating coats ^ tJ^ Alumni Aaaociation 

is paid by the institution through direct appropriations. 

2. 28. 3 pox cent ei funds cMne from the dues of members. 

3. 13. 7 per cent of funds come from Annual Oiring contributions (aad 

this figure represents deducticms for ea^ienses noadc before those 

coatrihutloBS are tnraod orer to the inatitution). 
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4. Tlh.« rexmLining b p«r cent comes from endowmcaats, investments, 

ma.ga.sine advertising, program activities, etc. 

B. At The University of Texas, in the fiscal year ending March 31, 1955, 

the $10,000 contribution made by the institution to The Ex-Students' 

Association represented a little more than 13 per cent of the alumni 

«^»erating budget, compared with ^ average 51. 5 in contributions 

made to the alumni program to comparable state universities. 

C. Specific examples of services and appropriations made to the alumni 

programs to 1954-55 by the followtog comparable state universities; 

1. University of Dltoois. 

a. Institution provides all bousing and utilities. 

b. Institution pays alumni association $59, 000 azmxially for 

records keeping and to assist to paying costs of alumni 

magastoe. 

c. In addition, alumni association collects $49, 000 annually to 

membership dues, and $7, 000 liram other sources. 

2. University of Indiana. 

a. Institution provides housing and all facilities. 

b. Institution pays alumni association $77, 500 annually for 

records keeping. 

3. University of Michigan.. 

a. The institution provides housing and all facilities. 

b. The tostitntion pays alumni association $25, 000 «r>nna»y 

keeping records, PLUS making a direct contribution of $39, 500 

annu&Uy to the alumni budget, making a $3, 000 appropriation 

to pay the coat of one Issue of the alumni magasine spcadiJif 



46 

$3, O0§ £®r a Ar^rtiting o£ thm miT«x«ity in tKe 

c. I» Jiiditlor, tetug fe. S».t £i.<aa yMr. th. anlv.r.ity pui!AM.d 

fetO £a i ww •<iu.ip3n«it for the sJamBi offic«» makisg * totAl 

contxiimtioa from unirwrtity »ourc«# of $73» 500. 

4. UaiT«r«ity of Wloconaiiu 

a. Iiuititutioa prorido* kouolng and all £*cillti«a. 

h. Inmtituti^ BaTd^ai. 142 aimually to a0»ociAtl®a for 

5, UniTorsity of Odalioma. 

a. ProvidfiS Monfilag and all faciliti®®. 

K Institotion uadorwrits# one-lialf of altmmi association** toi^^ 

oysraiifeg wMch axnountad to $37, 500 in last fiscal yoar. 

4« Ohio 8tat@. 

a. Institution jaroridas all hotisiag and facilltia®. 

b, laatitatioa pays alimmi asstsrciation $S4, QfiK) aiaraally for keeping 

records, plus another $20, 000 as direct contribution to budget. 

As may be seen from the abore figures. The IM-Studest»* Associatkm of The 

IlaiTersity of T«»s is being asked to carry a limMCbta burden unmatched by any 

large alumni association in the country. It is s burden which we carry 

without Ejection, feeling that ot&r loyal members will, in fact, support our 

activities as an independent organisation. 

"We d o feel, however, that in view of the figures cited febore and th« practice 

al ffthv^ large ttnivereities, we should respectfully request that the Board 

Regents of The University of Tesas; 

gipiminsiifiiiiiinwi ioiHMa«M*<eneteaiiwMK(*MeNMSKneiM*MNneMHowniweiioeHNe<HOi(<MHiefMiHMeiii!iiniiipiuaiitgji MHK *, 
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1. Appxopriat® t© Th® Ex-Studeata' AjisociatiiDa ®ja ©txtrigfei sum of 

$10(000 for th.® pu rpoa® of mecluicdxiixg oiur records keeping; s.nd 

2. Raise tke armu&i sippropriation to Th® Ex-Stiidents® Asaociatioa 

from the present $i0i 000 per fiscal year to $25, 000 afiectiT® 

•with the fiscal year beginxdng April 1, 1954, 

It is the unanimous ©pinion of the hh&ecutirfc CmmcU of Th-® Sh E-Stodeats' 

Associaticm that such an appropriation -will exiable us: 

1. To keep the kind of records on all former students •which •will be of 

frequesat and lasting -value to The Uni-rersity, its braackss, the 

Admiaisti'ation and all Schools^ CoU^g^is and l^sparus&^ats. 

2. To institute a Program of Annual GiirLng wkick will retorn t© th© 

Board of Regents ia unrestricted funds many times tka amotmi ©f 

the appropriation revested. 

3. ©3«Me your iadepeixdent &c-Students' AssocLatioa t© d ivert some of 

its own funds from records keeping to actiTities designed to build a 

loyalj, actlT* and later eat ad body of aiumnJ., 

On behalf oi our memberskip^ aad at th« directUiwx and with the imanimeus 

approTsJ. of our EsecutiTS CeuncU, I respectfully snhaieit this from 



4S 
THE UNIVERSITY OF TEXAS 

THE BOARD OF REGENTS 

Copy 
TOM sEALY, C HAIRMAN hferch 20, 195^* 

MCCLINTIC BUILDING 
P. O. BOX 670 

MIDLAND. TEXAS 

Mr. J. H. Ehipps 
City Attorney 
City of Galveston 
Galveston, Texas 

Dear Mr. Phipps: 

In accorriance with your letter to me advising that your Board of 
Commissioners of the City of Galveston had appointed a pexmanent 
committee composed of 

J. D. Winchester, Commissioner of Finance and Revenue; 
Tom Juneman, Commissioner of Streets and Public Property; 
and 

Dr. Paul de Mesquita, City Health Officer, 

to represent the City in discussions with representatives of the 
University of Texas Board of Regents of the University's request for 
a re-negotiation of its contract with the City of Galveston for the 
care of the sick and indigent of the City and County of Galveston, 
I am now plesised to advise you that the following have been appointed 
to represent the University of Texas Board of Regents on this matter: 

Dr. Merton Minter, Member of the Board of Regents of the 
University of Texas; 
Dr. George Currie, Administrator of Hospitals and 
Facilties, University of Texas Medical Branch; 
and 
Dr. Lanier Cox, Assistant to the President of the 
University, 

and by copy of this letter to all concerned, I am requesting that 
Dr. Currie, after conferring with his colleagues, arrange with 
Dr. de Mesquita a convenient date ard place for a discussion of the 
pix3blems involved. 

Very truly yours. 

Tom Sealy 

TS:rap 
CC: President Logan Wilson 
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bcc: Miss Tbedford -

Subject matter - Patients who come to the Out-patient 
Department tf the Medical Branch for 
private non-emergency care and have no'i 
letter of referral. 
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THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
Galve ston 

January 15, 1956 

Dr. Truman G. Blocker, Jr. 
Chairman, Interim Executive Committee 
Medical Branch, The University of Texas 

Dear Truman: 

I am writing to ask you to bring to the attention of the Interim Executive 
Committee, the Faculty and Admissions Committee and the proper Uni­
versity authorities a distressing and irrational situation which develops 
in the case of the Department of Surgery as a result of the application of 
one of the Regents' rules regarding reference of private patients. I refer 
to those patients arriving in the Emergency Room or Out-Clinic without 
a family physician from whom a note or statement of referral can be ob­
tained. By present rules these patients are referred only to part-time 
members of the Staff. 

Certain of the clinical departments (e.g.. Medicine, Pediatrics) have 
part-time staff members who have been and continue exceedingly active 
in the work of the Medical Branch, so that referral of such patients to 
them is in no way incongruous. In contrast, the Department of Surgery 
has been geared and organized during the past ten years upon a geographi­
cal full-time basis. Although consistently we have provided part-time 
appointments for every qualified sxirgeon in Galveston, today, with the 
exception of the orthopedists, we have no part-time members who can 
claim any real credit in building the reputation of the Institution which 
leads to stray patients seeking treatment here. 

In General Surgery, we have three part-time men: Dr. Stephen, Dr. McGivney 
and Dr. Sarwold. Dr. McGivney wovild probably be willing to spend more 
time in the service of the Institution, but in view of the very limited 
scope of his specialty, the fact that we do not consider proctology as a 
separate specialty here, and because he is not qualified in stirgery apart 
from this small field, we have not been able to use him for more than 
one out-clinic and teaching session weekly. Dr. Stephen is, and has been, 
exceedingly busy with the largest private practice in the city and county, 
and for several years has been unable to attend regiilarly the teaching 
assignments given him; this year he asked to be excused from out-clinic 
assignments for this reason. Dr. Sarwold has filled all assignments to 
date, but already is finding it difficult and tells our residents that soon 
he will need an associate because of the volume of work he will be doing. 
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In contrast, we have in General S\irgery several young ftill-time men 
who, through long years of service in teaching, in the care of indigent 
patients during all hours, nights and weekends included, and through 
research and publications, have played a real part in building the repu­
tation of this institution so that patients desire to come here. 1 think 
of Dr. Singleton, Dr. Wolma, Dr. Rowe and Dr. Kirksey. In this group 
1 presume the greatest annual income from salary eind private patients 
combined is in the neighborhood of fifteen thousand dollars, whereas one 
or two of the group can hardly be totalling more than eight or nine thou­
sand dollars annually. It is the fact that an appreciable proportion of 
this income has come to these men through unattached borderline private 
patients referred to them by the Clinic or from the Emergency Room. 
It is entirely natural for these men to feel that it is ridiculous that they 
can no longer share in the reference of patients seeking aid at this 
Hospital. 

A similar situation exists in Urology. Dr. Hooks and Dr. Thompson 
cannot see such patients; they are sent to Dr. Klein, who came to Gal­
veston last year, or to Dr. Liionti, who came here a few months ago. 
Orthopedic Surgery is the signal exception in the Department; Dr. Eggers 
and his Staff have contributed heavily to the work-load of the Hospitzil 
and to the interests of the School on a part-time basis. The only full-
time member of the section. Dr. Evans, has asked that he be excused from 
seeing private patients. Therefore, in Orthopedic Surgery, the rule 
applies most reasonably. 

In Neurosurgery, Dr. Snodgrass and Dr. Jackson are full-time; therefore, 
stray patients would be sent to Dr. Stephen. In Plastic Surgery there 
is no part-time member; stray Plastic cases would go to Dr. Stephen 
or Dr. Sarwold. Similarly, Dr. Sarwold and Dr. Stephen would be the 
recipients of stray patients coming to Thoracic Surgery. 

Although 1 agree that proper application of the present rules prohibits 
referring these patients to full-time members, the application operates in 
the case of the Department of Surgery to injure unreasonably our younger 
and faithfiil full-time members; while two or three part-time surgeons, 
who have little if any time to devote to the School and its interests, will 
profit out of all proportions, as a result, in part, of the poorly rewarded 
work of those full-time men who have carried the brunt of the emergency-
room, out-clinic and wards for a number of years. 

Some alleviation for this situation must be found; prompt cind very great 
increase in salaries for these men (with few exceptions the entire full-
time staff deserves double the salary they are receiving) or a change 
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in the rules, at least in respect to out-of-town and unattached patients 
(and to families of Medical Branch employees). Otherwise, one sees 
no solution other than a mass exitus onto part-time status. The problem 
will soon become critical. 

Sincerely 

Robert M. Moore, M. D. 
Chairman, Department of 
Surgery 
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THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
Cell ve ston 

February 6, 1956 

President Logan Wilson 
The University of Texas 
Austin 12, Texas 

Dear President Wilson: 

At its meeting on January 10th, the Interim Executive Committee 
thoroughly discussed the matter of disposal of patients who come to the 
Out-Patient Department for private non-emergency care and have no 
letter of referral. Three recommendations were proposed cind agreed 
upon by the Committee: (1) For those patients who have a physician 
and come from within a reasonable distance, their physician is to be 
contacted and asked to whom the patient is to be referred, (2) Those 
patients who are private and have no physician and who reside in the 
locality or within a short radius are to be referred back to their own 
locality to choose a physician there and (3) Those patients who do not 
have a physician in their locality smd who have traveled a long distance are 
to be referred on rotation to the part-time physicians on the staff who 
are agreeable to this arrangement. 

In connection with item (3), a memorandum was sent to all part-time 
staff members asking if they weinted to be on the rotation list for 
these patients. To date we have received no replies from these part-
time staff men. However, our admitting office has been referring these 
patients to our part-time staff on a rotation basis. 

As a result of this policy, a distressing situation has arisen with regard 
to the Department of Surgery. There is enclosed herewith a copy of 
Dr. Robert Moore's letter which outlines the problem in detail. This 
same situation applies to several other departments at the Medical 
Branch. 

We would greatly appreciate your advice, opinions and suggestions 
regarding this important matter. 

Sincerely yours. 

T. G. Blocker, Jr., M. D. 
Chairman 
Interim Executive Committee 
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THE UNIVERSITY OF TEXAS 
Office of the President 

Austin, Texas 

February 23, 1956 

MEMORANDUM 

To: President Logan Wilson 

From: Lanier Cox 

Subject: Attached letters of Dr. T. p. Blocker, Jr., and Dr. 
Robert Moore concerning patients who come to the 
Out-patient Department of the Medical Branch for 
private non-emergency care and have no letter of 
referral. 

A study of the three recommendations of the Interim Executive Com­
mittee raises the following questions: 

1. In connection with recommendation (1), if a patient has a personal 
physician, should not a referral be obtained regardless of the distance 
which the patient may have travelled? Should not the words "and come 
from within a reasonable distance" be eliminated? 

2. Statement (2) impresses me as being too liberal. Should it not read 
as follows: 

Patients who are private and have no physician are 
to be referred back to their own locality to choose 
a physician, except in instances where the patient 
has come a considerable distance (e.g., more than 
250 miles) and it is ascertained that unreasonable 
hardship would result if treatment was not made 
available. 

Thus stated, patients capable of paying for the services of a physician 
would be referred back to their home locality except in instances of 
obvious hardship. 

3. In recommendation (3) I do not understand the necessity for the re­
quirement of distance if the patient is from a community which does not 
have a physician. A possible revision would be as follows: 

Patients who do not have a physician and who are from 
communities which do not have a physician within a 
short radius are to be referred on rotation to the 
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President Logan "Wilson 
Page 2 
February 23, 1956 

part-time physicians on the staff who desire to 
make their services available. 

The ultimate solution of the problem raised by Dr. Moore is state 
salaries for full-time staff members of the clinical departments 
commensurate with their contribution to the Medical Branch and 
related to the earnings of similarly qualified doctors in private 
practice. Substantial increases for individual staff members in 
the clinical departments who merit such increases should be given 
top priority in the biennial budget requests. 

The development within the next ten months of a reasonable salary 
augmentation program for the Mediceil Branch can aid materially in 
solving the problem now being considered. Attention, without rec­
ommendation, is called to the M. D. Anderson program. 

In the interim consideration should be given to granting the Director 
of the Medical Branch authority to include in the operation of state­
ment (3) full-time men in the Department of Surgery or other depart­
ments where necessary to alleviate flagrant inequities if such exist. 

Lanier Cox 
Assistant to the President 

LC: jm 
Enclo sures 
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THE UNIVERSITY OF TEXAS 

OFFICE OF THE PRESIDENT 
AUSTIN 12 

March 28, I956 

MEMOBAimUH 

To: Mr. Tom Sealy 
Mrs. Charles Devall 
Mr. Leroy Jeffers 
Mr. J. Lee Johnson, III 
Mr. Lee Lockwood 
Dr. Merton M. Minter 
Dr. L. S. Gates 
Mr. J. R. Sorrell 
Mr. Claude W. Voyles 

Enclosed is a copy of the I956-57 Annual Budget, as approved by 
the Executive Committee on March 17, 1956, for the following institutions: 

Central Administration and Available 
University Fund 
Main University 
Texas Western College 
Medical Branch 
Southwestern Medical School 
Dental Branch 
M. D. Anderson Hospital and Tumor Institute 
Postgraduate School of Medicine 

Certain changes recoxamended by the Executive Committee have been incorporated 
in the revised budgets. 

In the folder enclosed, you will find certain sunanary information 
regarding comparisons between the 1955-56 and 1956-57 budgets: 

1. Budget Summaries 

Schedule 1. Th e summary information coDi>ares by major functions 
or divisions the 1955-56 and 1956-57 budgeted expenditures. It 
shows the original budgets for each year and the dollar increases 
or decreases along with the per cent of increase or decrease. 
In addition, adjacent to each budgeted amount is shown a per cent 
to total of each of the function or division totals to the grand 
total budgeted for the year. 

Schedule 2. Th e increase or decrease of the proposed 1956-57 
budget over the original 1955-56 budget is analyzed by type of 
change, such as Hew Positions, Salary Increases, Maintenance 
and Equipment, Reclassification, and the like. 

2. Co mparison of Revenues 

This summary shows by major sources for each unit a comparison 
of budgeted revenues for 1956-57 with 1955-56. The schedules 
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include an increase and decrease column, showing both amounts 
and percentage change 

3. I ncrease of $1,000 or more in salary rates 

For your specific attention are listed all salary rate increases 
of $1,000 or more from all sources of budgeted funds. Th is 
listing gives you the budget page nvumber for each item emd the 
old and new rates, along with the amount of each increase. 

4. Memoranda concerning general budget 1956-57 

Under the fly sheet for each budget, you will find the uniform 
"pink sheet rules". Th ese rules have been rewritten to make 
them applicable to all units of the system and contain generally 
the same provisions as carried in the previous year. Th e wording 
has been changed in several instances in the interest of clarity 
and uniformity. Tw o new items appear in the list: 

No. 15 requires that credits for sales and services 
be reported as general budget income. This provision 
is included in the interest of better budgetary control. 

No. 16. Th e format of the budget includes, in 
Supplemental Data, items budgeted from sources of funds 
other than General Budget Funds. Th is item en^jhasizes 
the fact that e3q)enditures are authorized and appointments 
are made contingent upon the receipt of such fmds. 

The budgets and the related simmary analyses are mailed to you for 
review prior to the April 6 meeting of the Board. 

Logan Wilson 
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TEE UNIVKKSITT OF TEXAS 

BtJDGET SU MMARIES 

1956-57 

Page 

Central Aaalnistratiozi 1 
Available University Fnnd 3 
Main University 5 
Texas Western College 7 
Medical'Branch 9 
SoTithwestem Miedical School 11 
Dental Branch 13 
H. D. Anderson Hospital and Tnmor Institute. . 15 
Postgraduate School of Medicine 17 

Office of the President 
FDGtjj 
3/17/56 



THE UNIVE RSm O P TE X^S 
CESSML MMUIISTRATION 

CGMEftBISOH O P T HE P BOPOSED 195 6-57 BUDGET 
WITH T HE O RIGIHAL 195 5-56 BUDGET 

Schedule 1 

M55-56 

Amount 

General Administration; 
Office of the Board o f Begents $ 20,kl2 
Office of the President 103*653 
Office of the CoE^roUer 1^5,^8 
Worioaen's Cksqpensation 

Insurance 1^ 

General Operatiiig Sbqpenses: 
University Development 
Board 
Uhivezvity Herns and 
Infozmation Service 

Ihialloeated 

of 
Total 

8.3 
1^2.0 
l8.1^ 

0.1 

Amount 

22,008 
105,989 

It7,81i0 

of 
Total 

8.7 
1J2.0 
18.9 

lOll-

Increase-Decrease* 
over 1955-56 

Amount 

$ 1,596 
2,336 
2,212 

$ 169,833 68.8 $ 175.9^1 69.6 $ 6,108 

7.8 
2.3 
k,Q 

^ 25.7* 
3.6 

3h,7(^ lU.l $ 3^,836 13.8 4 132 O.lf 

37,0^ 15.0 36,772 11^.5 268* 0.7* 
71,7^^ 29.1 71.608 28.3 136* 0.2* 

5,181 2.1 ?|209 2.1 $ 28 0.5 
$ 2l^6,758 100.0 $ 252,758 100.0 $ 6,000 2.k 

-1-
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Schedxile 2 

THE UmVERSITY OF TE XAS 
CENTRAL A DMINISTRATION 

ANALYSIS OF T HE INCREASE 
PROPOSED 195 6-57 BUDGET O VER ORIGINAL 1 955-56 BUDGET 

Total Proposed Biidget for 1956-57 

Total Original Bridget for 1955-56 

Increase 1956-57 over 1955-56 

252,758 

214-6.758 

Administrative and Classified Personnel: 
Salary Increases 

Maintenance and Equipment 

Other Changes - Net 

Adjustments during 1955-56 

3,276 

1,900 

800* If, 376 

1,621» 

* Deduct 

- 2 -



THE ORTWBRSITr OF TEXAS 
AVAIIAELE UHIVERSiry FUHD 

COUPARISON OF THE PEOPOSED 1956-5? BUDGET 
WITH THE ORIGIHAL 1955-56 BUDGET 

Schedule 1 

PlTlalhle vith ̂  College 
Boazd for Lease of""Efiiiversity 
Lands 
UniTersity Lands, Geology 
Auditing Oil and Gas Production 
OH Field aipervision and 
Geopb^ical Exploration 
IMversity Lands, Legal and 
Surveying 
Investment Office 
Workmen's Compensation Insurance 

&>n-Div^h^ 
University lands. Surface 
Leasing 
Workmen's Compensation 
Insurance 

1955-56 
it of 

Amount Total 

1956-57 

Amount 
i of 
Total 

Increase-Decrease* 
over 1955-56 

Amount 

$ 1^,12I^ 
61,561» 
38,220 

2.2 $ 
32.6 
20.2 

lt,3lv8 
65,332 
39,118 

2.2 $ 
32.6 
19.6 

22^ 
3,768 

898 

5A 
6.1 
2.3 

28,938 15.3 29,236 ll^.6 298 1.0 

22,316 
33,356 

1^9^ 

11.8 
17.6 
0.3 

25,330 
36,312 

266 

12.7 
18.2 
0.1 

3,0lif 
2,956 

228* 

13.5 
8.9 

l^6.2* 
$ 189,012 100.0 $ 199,9J»2 100.0 $ 10,930 5.8 

$ 11,71^3 99.5 $ 11,953 99.7 $ 210 1.8 

6l^ 0.5 3? 0.3 2^ ^^5.3 
^ U.807 100.0 J 100.0 ^ 181 1.5 

-3-
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Schedule 2 

THE UNIVERSITY OF TEXAS 
AVAILABLE UNIVERSITY FUND 
ANALYSIS OF THE INCREASE 

IR0P06ED 1956-57 BUDGET OVER ORIGINAL 1955-56 BUDGET 

Divisible vlth A, St M» ColleRe 

Total Proposed Budget for 1956-57 $ f 199,9l|-2 

Total Original Budget for 1955-56 189,012 

Increase 1956-57 over 1955-56 

Administrative and Classified Personnel: 
Salary Increases 8,242 

Maintenance and Equipment 2,650 

Other Changes - Net 5,668* 5>224 

Adjustments during 1955-56 5J706 

Non-Dlvlslble 

Total Proposed Budget for 1956-57 $ 11,988 

Total Original Budget for 1955-56 11,807 

Increase 1956-57 over 1955-56 

Administrative and Classified Personnel: 
Salary Increases $ 210 

Other Change 29* 

* Deduct 

- 4 -



THE U mVERSITT O F T EXAS 
MAIN U NIVERSriY 

CCaffiABISON OP T HE P ROPOSED 1956-57 BUDGET 
WITH THE ORIGINAL 1955-56 BUDGET 

64 
Schedule 1 

Amount 

General Administration 
General Eicpenses 
Resident Ixistraction and 

$ 387,2't6 

1955-56 
of 

Total 

3.1 

Amount 
Tsr 
Total 

Increase-Decrease* 
over 1955--56 

Amoxmt It 

38T,681^ 3.0 
6>t6.61f6 5.1 

$ 1^38 0.1 
13.6 

Departmental Research 
$ 10l,92lf 0.8 $ 99,830 $ 2,09l^* Architectture $ 10l,92lf 0.8 $ 99,830 0.7 $ 2,09l^* 2.1* 

Arts and Sciences 3,133,735 25.5 3,29^,853 25.8 161,118 5.1 
Business Administration 508,583 l^.l 526,865 l^.l 18,282 3.6 
Education »»52,789 3.7 1^52,779 3.5 10* — 
Engineering 812,966 6.6 870,867 6.9 57,901 7.1 
Fine Arts 5M»,159 51^2,171 k.2 1,988* O.k* 
Law 26O,1I98 2.1 273,3i»9 2.1 12,851 k.9 
Library Science 3l^,622 0.3 0.3 168* 0.5* 
Pbaxmacy 1.2 155,153 1.2 7,228 k.9 
Social Work k2,82U 0.3 U2,192 0.3 632* 1.5* 
Air Science 8,050 0.1 8,592 0.1 51^2 6.7 
Military Science e,m 0.1 6,512 0.1 292* k.3* 
Naval Science 3,lto -- 3,020 t 120* 3.8* 
Military Property Custodian 2U,8U0 0,2 25,1^56 0.2 616 2.5 
Physical Training and 

3,206 Intramurals 153,820 1.3 157,026 1.2 3,206 2.1 
Graduate Deaa*s Office 32,131^ 0.3 31^.323 0.? 2,189 6.8 

Subtotal i 6,268,813 H
 

• 0
 

$ 6,527,Mt2 $ 258,629 k.l 
Unallocated Salaries i 10B,lbl 0.9 $ 100,000 O.B i a,i»i* 7.6* 
Ihiallocated Maintenance and 

EQtliiment 50,000 O.U 50,000 O.k — — 
Summer S ession 657,000 5.3 657,000 5.1 — — 
Ori^uoized Research 598,269 610,196 U.7 11,927 1.3 
Extension 633,912 5.2 688,747 5.1^ 5i^,%5 8.7 
Library 606,619 k.9 631,300 1^.9 2l>,68l k.l 
Physical Plant 2,105,912 17.1 2,179,1^22 17.1 73,510 3.5 

Subtotal pl,98p,2kk 97.5 $12.1i-78.k37 $ i>93il93 k.l 
Organized Activities Relating 

$ 135,768 to Instructional Departments $ 135,768 1.1 $ 172,579 1.3 $ 36,811 27.1 
Non-Educational Expenses 7l^,000 0.6 76,000 0.6 2,000 2.7 
Transfer to Stenographic Bureau 29,720 0.2 30,368 0.2 6k8 2.2 
Transfers to Auxiliary 
Brterprises 
lAiiversity Press 53,168 o.k 55,360 O.k 2,192 k.l 
Student ]fealth Center -
In-Patient Division 19MQ 0.2 >- 19,1^98* 100.0* 

Total $12,297,398 100.0 $12,8l2,7li4 100.0 $ 515,3l^6 k.2 

-5-
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Schedule 2 

THE UMIVERSCTY OF TEXAS 
MAIH OHIVERSITr 

ANALYSIS OF THE INCREASE 
PROPOSED 1956-57 BODOET OVER ORXGIHAL 1955-56 BUD(ffiT 

Total Proposed Budget for 1956-57 $12,8l2,7l|4 

Total Original Budget for 1955-56 12,297.398 

Increase 1956-57 over 1955-56 $ 515.3»6 

Teaching Staff: 
New Positions $106,767 
Salary Increases 23,7UH $130,511 

Adainistrative and Clsussified 
Personnel; 
New Positions 18,35^ 
Salary Increases 90.513 108,867 

Teaching Assistants and Assistants 24,481 

Maintenance and Equipment 5,634 

Increase in Fuel Costs 70,000 

Sundry (returns from leave; adjustments 
in ft'action of time; reclassification, 
etc.) 135.432 $ krjk,SIZ5 

Adjustments during 1955-56 40,421 

- 6 -
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THE UNIVERSiry OF TEXAS 
TEXAS WESTERN COLLEGE 

COMPARISON OF THE PROPOSED 1956-57 BUDGET 
WITH THE ORIGINAL 1955-56 BUDGET 

Schedule 1 

W5?-56 

General Admlziistratlon 

Amount 
of 

Total 

.125622. 

General Expenses 25,022 1.8 

Resident Instzuction and 
Departmental Researdi: 

$ 679,109 i^.5 Arts and Sciences $ 679,109 i^.5 
Mines and Engineering 91^,661 6.9 
School of Nursing 11,900 0.9 
Graduate Division T,?23 0.6 

Subtotal f 793,593 57.9 
Evening Classes i 1,810 0.1 
Intramurals 8,MH 0.6 
Sumper Session 9if,138 6.9 
Division of Extension 970 0.1 
Library 55,3^ i^.o 
Ftayslcal Plant 2U,092 15.5 
Museum 12,878 0.9 
Workmen's Compensation Insurance 1,000 0.1 
Unallocated Salaries 19,887 l.k 
Unallocated Maintenance and 
Equlprant 5,000 0.3 

Total $ l,372,3iH 100.0 

Amount 

$ li^3,lT0 10.$ 151,3^ 

725,91^ 
103,281 
32,270 
9,2a 

870,729 
3,629 
8,531 

98,138 
700 

58,1^32 
220,258 
12,878 
1,500 
10,000 

^/OOO 

Tof 
Total 

Increase-Decrease* 
o^r 1955-56 

Amount 

10.3 $ 8,153 5.7 
1.7 537 2.1 

k9'3 $ If6,805 6.9 
7.0 8,620 9.1 
2.2 20,370 171.2 
0.6 1,3'H 16.9 

59.3 $ 77,136 9.7 
0.3 $ 1,819 100.5 
0.6 90 1.1 
6.7 I|-,000 h.2 
0.1 270* 27.8* 
k.o 3,092 5.6 

15.0 9,166 h.3 
0.9 — — 
0.1 500 50.0 
0.7 9,887* 1^9.7* 

0.3 — — 

$ 1,U66,677 10 0.0 $ 9^,336 6.9 

-7-
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Schedule 2 

THE UNrVERSITY OF TEXAS 
TEXAS WESTERN COLLEGE 
ANALYSIS OF THE INCREASE 

PROPOSED 1956-57 BUDGET OVER ORIGIHAL 1955-56 BUDGET 
(Stizamrlzed troBi Items Submitted by Texas Western College) 

Total Proposed Budget for 1956-57 $ $l,i«-66,677 

Total Original Budget for 1955-56 1»372,3^1 

Increase 1956-57 over 1955-56 

Academic and Professional Personnel: 
New Positions 65,950 
Salary Increases 13,300 $ 79,250 

Classified and Non-Academic Personnel; 
New Positions $26,1^8 
Salary Increases 1,785 27,933 

Maintenance and Equipment 2,^1-30 

Other Changes (Net), Including reduction 
In unallocated accounts 15,277* 

$ 9^,336 

* Deduct 

,8-



68 

THE UN IVERSITy OP T EXAS 
MEDICAL B RANCH 

OQHPAEISON O F T HE P ROPOSED 195 6-57 BUDGET 
WITH T EE O RIGINAL 195 5-56 BUDGET 

1955-56 1956-57 Increase-Decrease* 
f, of % of over 1955-56 

Aaouot Total Amount Total Amount 

General Adbainlatratlon $ 303,326 3.9 $ 331,167 I4.2 $ 27,8141 9.2 
General Expenses 220,390 2.8 2II4.63O 2.7 5,760* 2.6* 

Instruction and Research 
S(diool of Medicine $ 1,14.72,231^ 18.9 $ 1,»«-95,^1 19.0 22,857 1.6 
School of Eursing lli6,000 1.9 1140,872 1.8 5,128* 3,5* 
Service Corrieala 3,y»o -- 3,l4l40* 100.0* 
Organized Research 70,11^3 0.9 70,623 0.9 I480 0.7 
Extension and Pbst-Graduate 8,080 0.1 9,1480 0.1 1,1400 17.3 
library 146,288 0.6 1^,564 0.6 3,276 7.1 

Subtotal ^ 1.7146,185 22.14 t 1.765,630 22.I4 1.1 

Physical Plant $ 8145,602 10.8 4 832,065 10.7 1.6* 

Hospitals 
General Administration and 
Ei^nse $ 145,028 0.6 $ 62,5014 0.8 $ 17,1476 141.0 

Admissions and Business 
Activities 1014,120 1.3 113,331 1.I4 9,211 8.8 

professional Care of Patients 2,910,132 37.3 2,909,065 37.0 1,067* 
Professional Divisions 613,285 7.9 600,172 7.6 13,113* 2.1* 
General Services 1,010,831 13.0 1.038,825 13.2 27,?9l4 2.8 

Subtotal $ l^,683,396 60.1 $ 14,723,897 60.0 $ 140,501 0.9 
Total 1 7,798,899 100.0 1 7,867,389 100.0 $ 69,%o 0.9 

-9-



Schedule 2 

THE UNIVERSITY OF TEXAS 
MEDICAX. BRANCH 

ANALYSIS OF THE INCREASE 
IROPOSED 1956-57 BUDGET OVER ORIGINAL 1955-56 BUDGET 

(Summaxized from Detailed Items Submitted by the Medical Branch) 

Total Proposed Budget for 1956-57 $ $ $7,867,389 

Total Original Bridget for 1955-56 71798^899 

Increase 1956-57 over 1955-56 

Academic and Professional Staff: 
New Positions 50,172 
Salary Increases $l]522 

Classified Positions: 
New Positions $ 373,565 
Salary Increases 21,861 395,^26 

—\ 

Positions Eliminated (all types) 365,107* 

Maintenance and Equipment 62,787* $ 79,226 

Adjustments during 1955-56 10,736* 

* Deduct 

--10-



UNIVSRSirr OF T EX&S 
soamiBSTEBs tmicAL SCHOOL 

COKPABISOH OF THE PBOPOSED 1956-57 BUDGET 
wrm THE ORIGIHAL 1955-56 BUDGET 

?0 

Schedule 1 

5r^ M56-57 ysr Increase-Decrease* 

Amount Total Amount Total Amount 

General Adiilnlstratlon $ 111,577 7.3 $ 121,078 7.3 $ 9,501 8.5 
General Esg^enaes 53,61^2 3.5 57,07lt 3.5 6.l^ 
Instruction and Departiaental 
Besearch 1,052,305 69.2 1,132,916 68.7 80,611 7.7 

Extension-Postgraduate 
6,000 l,3it8 Prograa 6,000 0.1^ O.If l,3it8 22.5 

Library 65,905 66,295 1^.0 390 0.6 
Thysical Plant 158,78^^ 10 A 17l^,661^ 10.6 15,880 10.0 
Animal Hospital 26,6J^8 l.T 36,1^22 2.2 9,77i^ 36.7 
Medical Electronics Laboratory l8,20lfr 1.2 19,908 1.2 1,7CA 9A 
OoaUocated Salaries 20,000 1.3 15,000 0.9 5,000* 25.0* 
Unallocated Maintenance and 

Equipment 10,000 0.7 20,000 1.2 10,000 100.0 
$ 1,523,065 100.0 $ 1,650,705 100.0 $ I27,6to e.k 

-11-



71 
Schedule 2 

THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 
ANALYSIS OF THE INCREASE 

PROPOSED 1956-57 BUDGET OVER ORIGINAL 1955-56 BUDGET 
(Sunjmarlzed from Detailed Iteas Submitted by Southwestern Medical School) 

Total Proposed Bvidget for 1956-57 $ 

Total Original Budget for 1955-56 

Increase 1956-57 over 1955-56 

$ $1,650,705 

1.523,065 

$ 127,61^0 

Academic Staff; 
New Positions - Net 
Salary Increases 

1^7,800 
13.606 6l,k06 

Non-Academic Staff: 
New Positions - Net 
Salary Increases 

Maintenance and Equipment 

Other Changes (Net), including 
increases in unfilled positions 
and unallocated accounts 

Adjustments dvuring 1955-56 

$28,500 
1^0,653 

19,931 

135,261 

* Deduct 

„-l8-. 
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THE UNIVERSITY OF TEXAS 
DENTAL BRANCH 

COMPARISON OF THE PROPOSED 1956-57 BUDGET 
WITH THE ORIGINAL 1955-56 BUDGET 

7E 
SchediJle 1 

1955-56 
^fc.of 

1956-57 Increase-Decrease* 
^fc.of f> of over 1955-56 

Amount Total Amount Total Amount y 
General Adjalnistratlon i ̂  130,T»»9 &.h $ 130,726 8.0 $ 23* 
General Expenses 72,921^ 88,030 5.4 15,106 20.7 

Resident Instruction and 
Departmental Research; 
School of Dentistry 856,216 5k.Q 911,897 55.6 55,681 6.5 
School of Dental ̂ giene '2.k,32k 1.6 26,692 1.6 2,368 9.7 
Postgraduate School of 
Dentistry 5,650 O.k 5,650 0.3 — 
Maintenance and Equipment 
for Instructional Departments 151,225 9.6 151,225 9.2 

Subtotal •1,037,»H5 66.l^ l,095,i^61^ 66.7 58,049 5.6 
Organized Research 13,500 0.9 21,084 1.3 7,584 56.2 
Library 19,080 1.2 19,544 1.2 464 2.4 
Physical Plant 226,516 li^-5 220,622 13.5 5,894* 2.6* 
Outpatient Division 6l,0l^0 3.9 64,700 3.9 3,660 6.0 

Total 1 1 1,561,22^ 100.0 1 1,640,170 100.0 $ 78,946 5.1 

-la-



73 
Schedule 2 

THE UNIVERSITY OF TEXAS 
DENTAL BRANCH 

ANALYSIS OF THE INCREASE 
PROPOSED 1956-57 BUDGET OVER ORIGINAL 1955-56 BUDGET 

(Summarized from Detailed Items Submitted by the Dental Branch) 

Total Proposed Budget for 1956-57 $ 

Total Original Budget for 1955-56 

Increase 1956-57 over 1955-56 

Academic Staff: 
New Positions - Net 10,506 
Salary Increases 19,137 29,6l|-3 

Non-Academic Staff: 
Positions Eliminated - Net $28,200* 
Salary Increases 13,699 ill-,501* 

Maintenance and Equipment 29,328 $ li-li-,470 

Adjustments during 1955-56 34,476 

L_i8^ 

* Deduct 
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74 
Schedule 1 

THE UNIVERSITY OP TEXAS 
M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE 
COMPARISON OF THE PROPOSED 1956-57 BUDGET 

WITH THE ORIGINAL 1955-56 BUDGET 

1955-56 1956-57 Increase-Decrease* 

ABx>unt 
^6 of 
Total Anovint 

<jk of 
Total 

over 1955-56 
Amount % 

General Adalnletratlon 
General Expenses 

$ 173,398 
7,000 

h.O $ 203,556 
11^,000 

^'3 
0.3 

$ 30,158 
7,000 

17.4 
100.0 

The Tuaor Institute; 
Medical Staff 
Division of Research 
Division of Education 

1^88,379 
580,872 
171,966 

11.3 
13V4V 
1^.0 

603,508 
738,096 
189,180 

12.6 
15.4 
4.0 

115,129 
157,224 
17,214 

23.6 
27.1 
10.0 

Subtotal l,2Ul,217 28.7 1,530,781^ 32.0 289,567 23.3 
Division of Patient Care 

Activities 
Division of General, Services 
Physical Plant 
Reserves 

1,659,377 
23l|-,6l8 
267,1^05 
71^2,588 

38.5 
5'^ . 
6.2 
17.2 

2,361,617 
293,61^7 
339,884 
40,000 

49.4 
6.1 
7.1 
0.8 

702,240 
59,029 
72,479 
7001^88* 

42.3 
25.2 
27.1 
94.6* 

Total $ 325,603 100.0 $ 4,783,488 100.0 $ >^57,885 10.6 

-.15-
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Schedule 2 

THE UNIVERSITY OF TEXAS 
M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE 

ANALYSIS OF THE INCREASE 
PROPOSED 1956-57 BUDGET OVER ORIGINAL 1955-56 BUDGET 

(Svomnarized from Detailed Items Submitted by 
M. D. Anderson Hospital and Tumor Institute) 

Total Proposed Budget for 1956-57 $ $ $4,783,488 

Total Original Budget for 1955-56 4.325.603 

Increase 1956-57 over 1955-56 

Professional Personnel: 
Hew Positions 36,600 
Salary Increases 29,920 66,520 

Classified Personnel: 
New Positions kOlJ,2.^ 
Salary Increases 59,536 l«-66,78o 

Maintenance end Equipment 330,550 

Other Changes (Net), Including 
elimination of "Unallocated Pay 
Patient Revenue" 704,583* $ 159,267 

Adjustments during 1955-56 (includes 
pending adjustments) 298,618 

$ 457,885 

* Deduct 

^16-



Schedule 1 

THE UNIVERSITY OF TEXAS 
POSTGRADUATE SCHOOL OP MEDICINE 

CCMPARISON OF THE PROPOSED 1956-57 BUDGET 
WITH THE ORIGINAL 1955-56 BUDGET 

1955-56 1956-57 

Amount 
of 

Total Amount 
of 

Total 

Increase-Decrease* 
over 1955-56 

Amount % 

Central Administrative 
Office 

Teaching Aids Program 
Extension Teaching Program 

Total 

36,932 
3,000 
6,000 

80. 
6.5 

13.1 

37,5^^8 80.7 
3>000 6.k 
6,000 12.9 

$ 616 1.7 

$ i^5,932 1 00.0 $ 46,5^^8 1 00.0 $ 616 1.3 

-17-
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77 
Schedule 2 

THE UNIVERSITY OF TEXAS 
POSTGRADUATE SCHOOL OF MEDICINE 

ANALYSIS OF THE INCREASE 
PROPOSED 1956-57 BUDGET OVER ORIGINAL 1955-56 BUDGET 

Total Proposed Budget for 1956-57 $ $ k6,3kQ 

Total Original Budget for 1955-56 ^5>932 

Increase 1956-57 over 1955-56 

Classified Personnel; 
Salary Increases kk2 

Maintenance and Equipment 960 $ l,h02 

Adjustiaents during 1955-56 786* 

* Deduct 

-18-



78 

THE UNIVERSITY OF TEXAS 
COMPARISON OF BUDGETED REVENUES 

1956-57 WITH 1955-56 

Main University 
Texas Western College 
Medical Branch 
Southwestern Medical School 

Dental Branch -5 
M. D. Anderson Hospital and Tumor Institute - 6 
Postgraduate School of Medicine 

Office of the President 
3/17/56 
FDG 



7^ 
THE UHIVHRSm OF TEXAS - MAIN UNIVERSITY 

COMPARISON OF BUDGETED REVENUES 
1956-57 WITH 1955-56 

Increase-Decrease 

Transfer from Intercollegiate 
Athletics Funds 

Estimated Funds Available 

6,625 

1955-56 1956-57 Amount 

MAIN UNIVERSITY AND ORGAHIZED 
RESEARCH 
Student Fees, Forfeits, etc. $1,3MI.,590 $1,365,060 $ 20,1+70 1-5 
Federal Government 

Overhead Allegiances 11-50,000 1+50,000 — — 

V.A. and ROTC Fees, etc. 7l^,350 38,500 35,850* I18.2* 

Sales and Services 11,050 16,850 5,800 52.5 
Other Sources 26,326 33,326 7,000 26.6 

1,906,316 1,903,736 2,580* 0.1* 
Legislative Appropriations 7,15l^.08l 7,605,986 ^51,905 6.3 

Total Main University and 
Organized Research 9,060,397 9,509,722 1^1^9,325 5-0 

EXTENSION DIVISION 
Student Fees, Forfeits, etc. 83,500 115,660 32,160 38.5 
Texas Education Agency 139,000 156,915 17,915 12.9 
Sales and Services 18,1+50 38,700 20,250 109.8 
Revolving Printing Fund 1+0,000- — 1+0,000*^100.0* 
Other Sources 700 700 

281,650 311,975 30,325 10.8 
Legislative Appropriations 228,537 228,537 — 

Total Extension Division 510,187 5^^0,512 30,325 5.9 

Total Estimated Income 9,570,581+ 10,050,231+ i^79,650 5.0 

Estimated Unappropriated Balance, 
September 1 872,000 775,000 97,000* 11.1* 

Transfer from Available University 
Fund 1,889,000 2,000,000 111,000 5.9 

k.O 

^'Transferred in 1956-57 to Special Activities Funds. 

-1-
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80 

THE UNIVERSITY OF TEXAS - TEXAS WESTERN COLLEGE 
COHPARISON OF BUDGETED REVENUES 

1956-57 WITH 1955-56 

Increase-Decrease* 
1955-56 1956-57 Amount 

General Budget 
Registration, Laboratory and Course 
Fees 
Long Session $ 190,050 $ 215,090 $ 25,040 13.2 
Summer Session li-1,000 1^9,960 8,960 21.9 

Miscellaneous Income 12.000 15.000 3/000 25.0 
Subtotal $ 21^3,050 $ 280,050 $ 37,000 15.2 

Legislative Appropriations $1,129,386 5.0 
Total Estimated Inccmae $1,372,1^36 $ 93,955 6.8 
Estimated Unappropriated Balance, 
September 1 165,000 185.000 20,000 12.1 
Estimated Funds Available 7.1^ 

'•Includes $20,000 of Teaching Salary Apprqpriations forwarded from 1955-56. 

- 2 -
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THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
CCMPAEISON OF BUDGETED REVENUES 

1956-57 WITH 1955-56 

81 

Increase-Decrease* 
1955-56 1956-57 Amount i> 

General Budget 
Student Fees: 
Registration Fees 

Medical Students $ 26,000 $ 28,000 $ 2,000 7.7 
Nursing Students 11^,000 16,000 2,000 14.3 
Post Graduate ll,000 4,000 MM 

Student Health Fees 15,000 17,500 2,500 16.7 
Laboratory Fees 18,000 16,500 1,500* 8.3* 
Filing Fees 2,500 2,500 — — 

Student Deposits Forfeited 1.000 1.000 — mm* 

Total Student Fees $ 80,500 $ 85,500 $ 5,000 6.2 
Miscellaneous 15,000 20,000 5,000 33.3 
Overhead on Government Contracts 20,000 37,500 17,500 sr.5 
Hospitals 2,243,113? 2,400,000 156,561 7.0 

Subtotal $2,358,939 $2,543,000 $i84,o6i 7.8 

Legislative Appropriations $5,462,332 •?I326,732 $135,600* 2.5* 
Total Estimated Inctaae $7.821.271 $ 48,461 0.6 

- 3 -
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THE UKIVERSm OP TEXAS - SOOTHWESTERN M EDICAL S CHOOL 
COIPARJSON OF BUDGETED R EVENUES 

1956-57 WITH 19 55-56 

Increase-Decrease* 
1955-56 1956-57 Amount 

General BndRet 
Student Fees - Non-Veteran 
Tuition $ 18,700 $ 16,600 $ 2,100* 11.2* 
Postgraduate Registration Fees 6,000 7,348 1,348 22.5 
Laboratory and Health Fees 20,000 18,720 1,280* 6.4* 
Graduation Fees 2,100 1,750 350* 16.7* 

Student Fees - From Veterans Admin­
istration 1,500 300 1,200* 80.0* 

Overhead Allowances - Special Projects 10,000 20,000 10,000 100.0 
Sales and Services; 
Medical Art 2,000 2,000 

Other Sources k,koo 4.400 
Subtotal $ 61^,700 $ 71,118 $ 6,4i8 9.9 

Legislative Appropriations 1,412.917 1.484.147 71,230, 5.0 
Total Estimated Income $1,477,617 $1,555,265 $ 77,648 5.3 
Estimated Unappropriated Balance, 
September 1 102.000 163,000 61,000 59.8 
Estimated Funds Available ^^-^9,617 $1,718.265 $138,648 8.8 

- k -
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THE UNIVBRSITY OP TEXAS - DEBTAL BRAHCH 
COMPARISON OP BUDGETED REVEBUES 

1956-57 WITH 1955-56 

1955-56 1956-57 
Increase-Decrease* 
Amount f> 

General Budget 
Student Pees: 

Registration Pees $ 76,775 $ 77,050 $ ^275 o.k 
Laboratory Pees 6,250 5,000 1,250* 20,0* 
Postgraduate Pees 5,650 5,650 — 

Outpatient Division 58,000 90,000 32,000 55.2 
Subtotal $ llH,025 $ 177,700 $ 36,675 26.0 

Legislative Appropriations 1,371,23^ 1^38^.933 13,699 1.0 
Total EstiBBted Income $1,512,259 $1,562,633 $ 50,371^ 3.3 
Estimated Unappropriated Balance, 
SepteBflaer 1 369^OUl 820,000 ^^50,959 322.2 

Estimated Pimds Available $1,881.300 •2.382,633® 26.6 

^As of January 31, 1956, $H38,255'70 is subject to lapse on August 31, 1957. 

-5-
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THE UNIVERSITy OF TEXAS - M.D. AHDEBSON HOSPITAL AHD TUMOR INSTITUTE 
COMPARISON OF BUDGETED REVENUES 

1956-57 WITH 1955-56 

General Budget 
Income from Sales and Services 
Bay Patient Revenues 
Overhead Allowances 

Miscellaneous 
Subtotal 

160,000 $ — 
876,880 1,156,600 

16,000 
_ZI h!!°° 

Increase-Decrease* 
Amount X 

1,036,880 1,178,000 $lln,120 13.6 

Legislative Appropriations 3^186,715 

Total Estimated Inccane ^^223,595 
Estimated Unappropriated Balance, 
September 1 637.008 
Estimated Funds Available 

3.293,275 106,560 3.3 
l^,1^71,275 2lf7,680 5-9 

575,000 62,008* 9.7* 
te.0^6.a75 $1B5,672 3-8 

- 6 -



THE UNIVERSITY OF TEXAS - POSTGRADUATE SCHOOL OF MEDICINE 
COMPARISON OF BUDGETED REVENUES 

1956-57 WITE 1955-56 

35 

195;-56 1956-57 

General Bttdget 
Estimated Incone: 
Tuition and Fees 
Grants from Private Sources 

Total iiistimated Income 
Estimated Unappropriated Balance, 
September 1 

Estimated Funds Available 

Increase-
ODecreastt* 

$ 16,000 I 1U,000 $ 2,000* 

25,000 25,000 — 
$ 1^1,000 $ 39,000 $ 2,000* 

17,500 20^000 2,500 

-7-



TEE UNIVERSirr OF TEXAS 
INCREASES OF $ 1,000 OR MORE IN SALARY RATES 

ALL BUDGETED FUNDS 
PROPOSED 1956-57 BUDGETS 

86 

Budget 
Bage No. 

12 

15 

I255z5§ 
AVAILABLE UNIVERSITY FUND 

University Leads, Geology 
Senior Geologist 
James B • ZimaermEa 

University Lands, Legal and Surveying 
Assistant Land and Trust Attom^ 

$6,168 

6,168 

1956-57 Increase 

$7,^00 

9,21^0 

$1,272 

3,072 

Ik 

2k 

MAIN UHIVERSITI 

School of Lav 
Dean; Professor 
W. Page Keeton 12,000 13,500 1,500 

Professor 
Robert W. Stayton U,500 12,500 1,000 
G. W. Stuniberg 11,500 12,500 1,000 
Leon Green 11,500 12,500 1,000 
Charles T. McConaick 11,500 12,500 1,000 

College of Business Administration 
Finance, Insxarance and Real Estate 
Professor 

Scliool of Architecture 
Director; Professor 

rhilip D. Creer (eff. 9/1/56) 

8,700 

10,000 

11,000 

11,500 

2,300 

1,500 

MEDICAL B RANCH 

School of Medicine 

Professor 
13 Donald Duncan 10,000 11,600 1,600 
13 BEkywovd B lount 8,kOO 9,^^00 1,000 
13 John C. Finerty 9,000 10,200 1,200 
13 John G. Sinclair 7,800 8,800 1,000 
13 Charles M. Pomerat 9,000 10,100 1,100 

Associate Professor 
14 Edward G. Rennels 6,300 7,300 1,000 

Assistant Professor 
Ik Mary E. Sauer 5,i»00 6,800 i,koo 
Xk Glenn V. Russell 6,300 7,^ 1,100 

Bacteriology and Parasitology 
7,^ 1,100 

Professor 
17 William B. Sharp 6,lt80 7,500 1,020 



(increases of $1,000 or More continued) 

1955:^6 19 56-^7 Increase 

MEDICAL BRANCH (continued) 

School of Medicine (continued) 
Bacteriology and Parasitology (continued) 
Associate Professor 

17 Joseph Bass 
Assistant Professor 

18 James A. Johnston 
Instructor 

18 Leroy J. Olson 
Biochemistry and Nutrition 
Professor 

'20 Andrew A. Ormsby 
Associate Professor 

20 Forrest 6. Houston 
20 Lothar L. Salomon 

Neurology and Psychiatry 
Associate Professor 

27 Elmer I. Bruce 
Physiology 
Professor 

1^2 Maurice M. Guest 
k2 Howard G. Swann 

Preventive Medicine and Public Health 
Professor 

kk Carl A. Nau 
Radiology 
Professor 

kf Robert N. Cooley 
Assistant Professor 

k'J McClure Wilson 
t Instructor 
2^8 Maren B^er 

Surgery 
Instructor 

51 Eugene H. Rentschler 

$5,700 

3,hOO 

'i^200 

6,300 
6,300 

10,000 
8,300 

2i|.,000 

12,500 

3,600 

$7,000 

6,600 

5,300 

7,300 
7,300 

11,000 
9,800 

25,000 

13,500 

U,800 

$1,300 

1,200 

1,100 

8,200 9,600 1,2+00 

1,000 
1,000 

6,300 7,500 1,200 

1,000 
1,500 

10,300 11,800 1,500 

1,000 

1,000 

1,200 

2+,000 6,000 2,000 

SOUTHWESTERN M EDICAL S CHOOL 

18 

21 

23 

23 
1 

Pediatrics 
Associate Professor 

Physical Ifedicine eind R ehabilitation 
Assistant Professor 

Ps: 
Vann S. Taylor 

ychlatry 
Professor 

Associate Professor 
E. James McCranie 

Office of the Dean 
Dean; Professor of Pathology 

A. J. GUI 

9,000 

9,000 

15,000 

11,000 

10,000 

10,000 

17,000 

12,000 

1,000 

1,000 

2,000 

1,000 

-2-
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(increases of $1,000 or More continued) 

Budget 
'age No. 

5 

6 

8 

11 

13 

15 

21 

i6 

1955-56 19 56-57 

M. D. AUDERSON HOSPITAL AND TUMOR INSTITUTE 

Increase 

General Administration 
Assistant Director 

Ifedicine 
Assistant Pediatrician 
Margaret Sullivan 

Clinical Assistant Internist 
Use Holz Mannheimer 

Pathology 
Associate Pathologist 

Radiology 
Assistant Radiotherapist 
Carlo Cuccia 

Section of Anesthesiology 
Assistant Anesthesiologist 

Biology 
Biologist 

Phyi 
Ai 
sics 
•ssistant Physicist 

Radiobiologist 

Section of Experimental Anesthesiology 
Clinical Physiologist 

Section of Experimental H^tology 
Associate Hematologist 
Daniel E. Bergsagel 

$10,000 $1 2,500 $2,500 

8,000 9^000 

5,000 6,000 

10,000 

10,000 

10,000 

8,000 

5,520 

7,000 

9,000 

8,500 

12,000 

11,000 

12,000 

11,200 

7,000 

8,000 

10,000 

10,000 

1,000 

1,000 

2,000 

1,000 

2,000 

3,200 

l,U8o 

1,000 

1,000 

1,500 

-3-
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MEMDRAHDA CONCERNING GENERAL BUDGET 
1956-57 

1. Th e coluton headed "I956-57" contains the appropriation made and is 
the BUDGET column. Th e column headed "Rate 1955-56" shows se^Ary irates at the 
time of the preparation of the 1956-57 Budget and the total amounts budgeted 
to lump-sum accounts for 1955-56. At the bottom of the 1955-56 column appears 
the original amount budgeted for 1955-56. 

2. All appointBtents are subject to the provisions of the Regents' Rules 
and Regulations for the Government of The Uhiversity of Texas. 

3. Al l salary appropriations in the instructional departments of the 
academic institutions are for nine months (September I6 - June 15) unless 
otheivise specified. In the medical and dental institutions, all salary ap­
propriations are for twelve n»nths mless otherwise specified. 

k. All maintenance and equipment appropriations are for twelve months 
(Septeniber 1 - August 3I) and should be budgeted and expended accordingly. 

5. All appropriations not actually expended or encumbered by August 3I 
will automatically lapse to the Unappropriated Balance Account. 

6. Traveling expenses may be paid only out of appropriations containing 
the word "travel" except upon the specific approval of the Executive Head of 
the Component Institution. 

7. Condensation for continuing personal services (for a period longer 
than one month), though paid for on an hourly basis, is not to be paid out 
of maintenance and equipment, or like appropriations, except tpon specific 
approval of the Executive Head of the Component Institution. 

8. All appointments of classified personnel are made within appropri­
ate salary ranges and on salary steps as defined by the classified personnel 
program approved by the Board of Regents. 

9. The established merit principle has been observed in all salary 
appropriations. 

10, (a) A ppointments, resignations, and changes in status of all 
positions having a full-time monthly rate of |500 or more aire subject to the 
advance approval of the President and the subsequent approval of the Board 
of Regents through the next regular docl^et. Ap pointments, resignation^ and 
changes in status of all positions having a full-time monthly rate of less 
than $500 are subject only to the approval of the Executive Head of the 
Component Institution. 

(b) A salary increase of $1,000 or more per annum requires the 
advance approval of the President and the Board of Regents, except in cases 
of anergency, in which case the Executive Committee of the Board, upon 
recommendation from the President, shall have power to act. 

-I-
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11. In administering an appropriation for Unallocated Salaries, the 
Executive Head of the Coi:®)onent Institution, to the extent of the appropri­
ation, Is authorized to create additional instructional and non-instructional 
positions having a full-time nwnthly salsury jrate of less than $500, and to 
make adjustments In salaries of both Instmctlonal and non-instructional • 
personnel, subject to the $1,000 limitation above. 

12, In administering an appropriation for Unallocated Maintenance and 
Equipment and for Ifaallocated Special Equijanent, the Executive Head of the 
Conponent Institution Is authorized to transfer from the appropriation for 
Unallocated Maintenance and Equipment to departmental Maintenance and 
Equipment appropriations, and from the appropriation for Unallocated Special 
Equipment to departmental Special Equipment appropriations. 

13- (a) Unused salary balances wiU be transferred from previously 
unfilled itemized budget positions to an appropriation for Unallocated Salaries 
after these positions have been filled by appointments. The transfers will be 
made at the end of the month in which these appointments occur. Th is rule 
applies both to the unfilled line item positions in the original budget and 
vacant line item positions caused by later resignations and transfers. All 
transfers to set up new itemized budget positions and salary increases in 
lEfedividual positions vrlll come from an appropriation for Unallocated Salaries 
unless some other source of funds Is specifically approved by the Executive 
Head of the Component Institution-

(b) At the time any part of an appropriation for an unfilled line 
item position is transferred to any other appropriation, the unused portion 
of the original appropriation is to be lapsed to an Unallocated Salaries ac­
count. 

(c) These rules do not apply to lump-sum salary appropriations. 

li+. T he following Budget changes require the advance approval of the 
President and the subsequent approval of the Board of Regents through the 
next regular docket: 

1. Any transfer in the amount of $6,000 or more. 

2. Th e following intra-departmental and inter-departmental 
transactions: 

a- Creation of positions having a full-time monthly 
salary rate of $500 or more. 

b. Appointments, resignations, and changes in status 
of positions having a monthly salary rate of $500 
or more. 

c. T ransfers between dissimilar appropriations. 

3. The following inter-departmental transfers in addition to those 
listed above: 

a. Tr ansfers from one or more salary appropriations in one 
department to one or more salary approprations in another 
department. 

-II-
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ill. ( continued) 

"b. T ransfers from a departmental maintenance and equipment 
appropriation to another departmental maintenance and 
equipment appropriation or to Unallocated Maintenance 
and Equipment, and transfers from a departmental special 
equipment appropriation to another departmental special 
equipment appropriation. 

h. Any transfer from an unfilled line item position to Unallocated 
Salaries. 

5. Any transfer from Unappropriated Balance. 

15. Credits for Sales and Services should "be reported as General Budget 
Income- Such Credits for Sales and Seirvices are not automatic to departmental 
appropriations. Established Revolving Funds are exceptions to this general 
rule. 

16. Budgeted expenditures authorized from soxirces of funds other than 
General Budget Funds are contingent upon receipt of such funds. Appointments 
from such fund sources vill not become an obligation of the Component Institu­
tion in the event the supplemental or grant funds are not realized. 

17. Any transfer shall be made only after careful consideration of the 
allocations, transfer limitations, and general provisions of the appropriation 
bill. 

TERMINOLOGY; 

Line item is defined as a single name or position sepaxately listed 
in the Regents' Budget. 

2. Lum p-sm appropriation (salaries) is defined as an appropriation 
for an indeterminate number of positions. These positions may be 
full-time or part-time and paid on either a salary or an hourly 
basis. The position count numbers, where reflected, do not impose 
a position limitation but represent the equivalent nxanber of full-
time positions for which appropriations are made. 

3- Dissimilar appropriation refers to different object classifications 
of expenditi^es (e.g., salary appropriations as distinguished from 
maintenance and equipment appropriations or maintenance and equip­
ment appropriations as distinguished from special equipment 
appropriations). 

-Ill-



Tha Exftcutlve CcMB ittse of the Board of Regants recoaaende 

i^frcarad of tha foUovlng poUeiaa to ha uaad In srasorlag tha Laglslatlva 

Appropriation Raquaat for tha Italrwrsi^ for tha hiannlua 19^*59* 

Qanaral P oliolas foar A ll ttelta 
Excapt aa OthanrUa Hotad 

1» Salary AdvaiMaa for tha !Bi«ehiag Staff 

10^ over preawQt (1996-51') BalBriea« antira aaottot to ha 

included in tlw request for tha first year of tha blenniuBi. 

At the MedloBO. Breac h la aalveatOB^ over preaaat (1996-97) 

BalarlaSf tha antira aaoiBit to ha laeludad la tha reqjuast for tha 

flrat year tit tiia hlaaaiiai. 

At Thaaa Waet«ra C< ^UL^, la addition to tha laeraaae, 

aeffleleiit fonda to pmnalt tha piyaaat of SonMr Saaalon aalarlaa 

(m tha haale of a pro rata of Loeg Soaaloa aalarlaa. 

2. Salary Advancaa for tim Hon-feaehlng Staff 

One atap over prosMit (1996-57) salBrlaa« tha entire mount to 

ha izusluded la tha reqjMst for the firat year of tha hiennlm. 

In tha maa of elasalfled poaltloaa vhara tha 1996-57 salary 

la halow the atniiaaw fo r tha Jcto ela aalflcatloa^ tha aalary la to 

ha reqiaastad at tiae flrat atiqp in tha elaaalflmtlon pay reu age, or^ 

la tha aveat that tha reaultlag advaam la laaa than at tha 

aaomd atap la iim pay ran ga. 

3* Malatananca wo d Eqa lpattnt 

10^ over tha aaoiwta prorldad la tha 1996-57 hudgeta. 

At SottthiraatarB MadloU. Sehool^ aueb additional aaooata aa 

vill he needed to place the aav building in operation. 
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At th« Dent al BarmB^« aAAitloiml awjaats u will be nee ded 

to Dzovide t or tbe iBcreeeed stndent load at the junior en d eenlor 

levels. 

ilpecial S^ ytlpBent 

Bsfaest only iiheze ea eNqptlfmBi Jai^f3.oatio& eaa be aede end 

is Ihlly px^Msnted. 

3. Warn 'Deadbiiig Positions 

At the Main OaiversiV l^sm fiestem OoUese, estlaate 

reftalzesMmts < m the basis of an IS to 1 stodnxtoiteadtker ra tio. 

At the Midieal iraneh i n Qalvestoiif sufficient nev positions 

to bring the st^ident-teashnr ratio to the aaraal level for good 

BMidieal sc hools. 

At aotttfasesteni Msdioal •ohoel^ soffioieaaA nee positions to 

stafr the nee building adii|iistwljr» 

At the Dental B rsiidb» mtlfii^eait nev positi<»is to staff the 

imxrsased student load at the ImULor a nd s« adc»> levels. 

6. ifsv ikm»fSsdiii« P ositions 

At the Main tftaivarsil^y fSv; hold to s mlntwia. 

At Texas W estern OoUi^i needdd nev pos itiom in the Onoersl 

Adninistratim and C hmsrsl Igpsn se axtws. 

At Sonthvestem Msdioal Sd ioOly the nav pcMiitions reared to 

staff the nev building. 

At the Dratal fttaachy the nev positi<m8 iw,iisd to serve the 

inereased stodent load at the Jimior sad Sf miixr levels. 

•2-



1. Main tiDiinsnlty to m tlw bMls that all Available aoa^ 

will be xmezvad fbr bulMiag naads* (Ibliey as to tbe AvaHable IboA 

aas not eoiislAezad at tiM Mating of the Snraiitlva eonaittM. ) 

8. At Tem § We stam CkOAage the revuMt la to iotinde eufflelent fUnda t o 

establlah a naw Safortaeot ctf M eehaaieal lBgijia«riiig. 

3« At the AaAenon Boapltal# the vagpest is to laelaia auffloiant fanOs 

to aotAM^ all hospital had* W me both years of ^ ̂UHesHtou 

8ba lagtalativa ra^pMt is to Imlwia tail aappeot for 160 bads 

and partial sapport far k& bads« the iswalnlng IJQO bads to be fully 

sSlf^'OiVPOrting. 

km At th e HeiiMl Braneh in aalaaston 

She vafsest is to ba ba sed on the i^axstioii tft theaa bad s only 

idiidb are aov In u se. BBwnar;^ the Medieal Br aedti i s to i^ispare a 

sopplaMiitaxy sehaddla iaolwding the additicaanl laglalstiva aypropria* 

tioM liiieb woold be ra iairsd im order to activate tkm hoqpital on a 

oapaeity basis. 

The rsgac st Is to be bo Md an a ooctlnMtion ef the niaiatai 

13.00 par pa tient day rata. loaavar, the Medieal Braaah i a to 

prepare a aap^aMntazy aehadala iBCl sding the additional lagialativa 

appropriatioa idaloh sould be rafoirad if the wtnlwwii |3*00 rata ehould 

ba abaBdooad. 

JODlJJ 

3/87/56 
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THE UNIYERSITY OF TEXAS 

orvici OF THK TICK-FMSID>irr 
UJHX r*lTM«ITT 
AUSTIN la 

March 29, 1956 

President Logan Wilson 
The University 

Dear President Wilson: 

The Executive CcBBittee's policy decision of 
10 per cent increase in faculty salaries for the 
legislative budget reqiiest and one-step increase 
for all classified personnel leaves a considerable 
group of people for ehoo no obvious asking policy 
exists. Hiese include Deans, Directors, Vice-
Presidents, the Business Manager, the Auditor, 
and others. I believe it would be desirable for 
you to ascertain the thinking of the Regents on 
what salary increases are to be requested for 
these types of people. The same question exists 
at the Medical Branch, \rtiere 15 per cent increase 
was authorized. 

Sincerely yours, 

C. P. Boner 

CPBrbg 

tH-
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THE UNIVERSITY OF TEXAS 
OFVICE OF THE PRESIDENT 

AUSTIN 12 

mm 19, X9S6 

Or* s* ti «t mm, 
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** - - mtt • liSMraw nsnt 
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Approve the following plan whereby component units of The 

University of Texas in the Texas Medical Center may participate 

in the support of the Texas Medical Center Library, Houston, 

Texas. 

(a) Provide listings of all books and journals on 
a current basis, and (b) Allocate to the Texas 
Medical Center, Incorporated, as part of the 
charge made by the Texas Medical Center, Inc., 
for services rendered an amount to be determined 
by the following: 

Students (including interns, residents and 
fellows enrolled for a full academic year 

Full-time staff (non-members of the 
Harris County Medical Society) 

% 5.00 

$25.00 

* 
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Attention All Collego Presidents; 

Che folloving resolution was approved by the Southern 
Association in Miami, December I, 1955 -

"Resolved that the Commission on Colleges and Universities 

of the Southern Association of Colleges and Secondary Schools 

communicate directly to heads of member institutions the 

grave concern of the Association over the increase of regula­

tory measures imposed by state governments with reference 

to the administration of public institutions of higher learning 

together with an expression of alarm concerning the effects 

already observed in the minimum student-teacher ratios, 

minimum class sizes, and other such measures, and further, 

be it resolved that these be requested to pass this resolution 

on to their governing hoards." 
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RECOMMEHDATIONS ON UNIVERSITY FOUNDATIONS 

At the request of the Central Administration, the University Development Board 
undertook a careful appraisal of the future roles and functioning of Internal 
Foundations (e.g.. The Pharmaceutical Foundations) and External Foundations 
(e.g.. The Southwestern Medical Foundation) in development of the University. 
The appraisal was conducted by a committee of which Mr. Hines Baker was chair­
man and with the collaboration of Director Hplon Black and Vice-President 
Haskew. At its meeting on March 10, 195^, the University Development Board 
received and adopted the following reconmendations of its committee, and I 
transmit these recommendations to you for your action with my hearty endorse­
ment: 

A. Internal Foundations: 

1. Th at the establishment of internal fooisdations be limited to teaching 
divisions of the University and not include bureaus and other nonteaching divi­
sions. Th is is not in any sense to be construed as excluding such bureaus or 
nonteaching divisions from seeking support from private sources throu^ the 
Development Board as the authorized agency for correlating all fund raising 
activities. 

2. That the establishment of foundations for other than colleges or 
schools be limited to divisions and departments regarding vblch. it can be 
clearly demonstrated that there exists actually or potentially the support 
of a strong busiziess or professional group, such as exists in the case of 
the Geology Foundation and the activities of \diich will not be in substantial 
conflict with the foundation ̂ diich represents the school or college of which 
the division or department is a pazt. It is believed that other divisions 
and departments which camot meet these tests may effectively work as separate 
groups within the frame-work of the foundation which represents this school or 
college. Th e provisions now existing for the designation of special funds to be 
used for specific activities should continue within the framework of the various 
foundations. Th is oppoitunlty to earmark funds obtained by specific groups 
should help to avoid stifling the interest and initiative of these groups. 

3. T hat any foundation in addition to those now existing be authorized 
by the Board of Regents only after approval by the Development Board and by 
the Administration. 

4. Th at the work of all internal foundations be considered a part of 
the work of the Development Board and that each such fouiidation, throu^ 
its directing head, constantly cooperate with the Development Board office 
and keep the office informed of its ewtivLties; that it be the duty of the 
Development Board to cooperate with such foundations at all times and to 
stimulate their efforts by counsel, by personal contacts, and by providing 
promotional materials j and ftorther that the foundations report periodically 
to the Development Board. Every effort should be made to permit free 
range of initiative within the foundations but in conformity with Development 
Board policies so as to permit maximum over-all achievements in fund raising. 
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5. That thsre be periodic reviews of the activities of each foundation 
to deteimine its effectiveness and provisicn made for its dissolution if it 
is unproductive over a reasonable length of time. 

6. Th at internal foundations not necessailly be restricted to the Main 
University but be established at branches idiere conditions may warrant and 
the demand may exist, as, for instancy, at the School of Dentistzy. 

7. That there be established wherever practicable advisory councils to 
the foundations such as now exist for the Fhaimaceutical Foundation and the 
Geology Foundation and that the Director of the Development Boaid be an 
ex-officio nonvoting member of each such advisory council. 

8. Th at no action be taken at this time with reference to the 
Psychological Research Foundation or the Genetics Foundation, but that they 
and the Arts and Sciences Foundation and the Administrative groups involved 
give consideration to the possibility of merging the the work into that of 
the Arts and Sciences Foundation. 

B. E xternal Foundations; 

1. Th at the establishment of external foundations over which the Ikiiver-
sity has no control be prohibited in instances ̂ ere the Administration and 
the Board of Regents have such authority and in all other instances be 
discouraged. 

2. T hat ̂ dierever such external foundations exist or come into being, 
the Development Board should establish a working relationship with the 
officials of the foundation and should seek to co-ordinate their activities 
in such a way as to bring thaa into line with the general policies of the 
Development Board and those of the Administration and Board of Regents. 
Such co-ordination would not be intended to dampen the enthusiasm or 
alienate the affections of persons wishing to assist the University but 
rather, if possible, to direct their energies throu^ established University 
channels. 

March 111-, 1956 

-2-



9o ChaixvBa J. N. JRr.^ 

lliaibtrs of t3a0 D evolojpont Boardt 

fb* eondtbeo if^ppolatod to roeoBHtad a soU<^ or poXieiaa rt^ardixtg 

intaxaaX foundations of tbs SblTKrsllgr and outside foundations sat for 

the benefit of the UbiTersity sulntits the foUoving report after considerable 

study of the situation as it exists at the UtaiTersity and after attenpting 

to detexaine hpv slnllar probXsaw are handled at ooagNurahle institutions. 

Soa» of the issues vera set out la a paper pnqpnred by Or. L. D. 

asslceVf end a statenaat regarding the history and operation of the present 

fouadatioiui« together with their relation to the BevelOfSMnt Board, was 

prepared by Hulon V. Black, XKlreetor. X bese are attached hereto as Ex­

hibit A. It will ba noted that there are nov in existence t«a internal 

foundations, practically all of shieh, at the request of the divisions 

involvad, irara devieed and aade ready for suiMBisaioa to the Board ot Beganta 
by the Bevalopnaat Board with the approval of the i^tainiatratioi* f heee are: 

JOhn Sharlea Iiovnea foundation 
flHunBaeaati<»l foundation 
fine Arts foundation 
Oenetica foundation 
Arehitaetural foundation 
ftiaiBMS Adadaiatration foundation 
fayohelogieal Bsaaareh foundation 
SeolfHQr foundation 
Enginaarlng foundation 
Arts and Bcianeea foundation 

It viU be noted that seven of these internal foundatione r^resent 

partieuXar schools or colleges of the Uhlversity in which the activities 

are su^ieiently broad to cover matters of co—on, interest without any 
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eenniet vith OM o f tb* ethor fomioUoBs. SIMI o tbor ttr— foimdfttioiw 

r«$ro««&t oetivlttw vltbtsi tho eoUoft of Art* aad aeioaeos. Of tlnMo, 

tbo Qoelogieol foutwiatlon wm ad i^iyoor to rq^ont » diotliiet profoooioml 

aetivltgF. te tiM oth or lnadl« tiM fbar«belogi^ BoMoreli BooBdotioii an d 

tbo OoBotiea fm mOMUm r ^prooost mthor aorvov fioXdo of i&toroat an d 

offar a d^rtaita ^oaalbiUty for ooafUet vitb tlia Ar ta an d Selaiusaa foim-

datloa. 

Nr. Hack rafaaatad iafiaraatiea froa foad raiaiag ofa^clala of tan 

eoXlafaa aad tmla araiUaa Iduoai^wiit tb m oamtry raga rdiag tiatair ar^arlaacaa 

*lth fooadatioaa an d all of tb«i raapeedad. Znfexaatloa va a raeaiaad froa 

tha ualaaraitiaa of GaUfomla, XXUaota, Viaconain, North Car olina, 

Nfaaaaota, aad KNchicaa, and C Mo st ata Halvaraltr* lonrard Itelaaniil^, 

Zadlaaa N taiaaraitar# aad C oIaNhSa Nhiaaraltj. In additioa. Or. Xogui Hllaoa 

aaearad alatlar lafOraatioa froa oraatdmta and othnr officers thaaa 

InatitutlOBa. It vaa found that oaljr tw o of thaaa ualwaraitlaa, Narvard 

OBdwarsl^ aad the Qhiaarsitjr of North Oare ltaa, hava tataraal foundaticma 

eoafanhla to thosa at tha Naivaraity of fnaa. Bw raap oadiag offielaXs 

of thaaa two uaiwar aitiaa aaqa^aaad satlsfau:tlon with tha raaalta obtained 

through «ai aaa o f intamal fotadatioaa and iadieatad t hat ftmd raising 

aetiTitlaa haaa haaa aoHra au oeaaafai since their craatloa than before, 

fha r eplies raoaiwad ia di<Mta that Moditiaaa a t the varioaa universities 

vary widely aad that aotfaodi of proeadara are fuita diffaroat. Za gaaaral, 

the aasvara raeaivad gave l ittle light on tha prahlea u nder atedy. 

fha fharaaeaatieal romdatioa and th a OaolOBr Toaadatloa have aa-

tahllahad advisory ceaneils ooasiatlag of leading ax-students and friends 

of the Ooivaraity and r^rasaatativaa of iataraatad industry gro ups. These 



lOB 

A&vlMMry e wmcUB hmr9 feamA to Msist in plnimlitg th e fmasdnticms* 

progrvM an d in •ffaetuating giTto t o tb» fem SBtiaut. Mgpwlmee n ttli 

tlM a dvlBory co in&eila sow in «Kitt«Be« indicates they are foita kel^fvl 

in aeeanBplishiiig both of ttese pttiyMMM. 

flier* are eeveral Mtemal. fionndatieiis ebicli tare be«ft estebliatad 

for the benefit of tta taireraity bta taieh. are in no viae rei^ponsible 

to Urn S eireiopMnt Bo ard or tta Board of B»gents<» Wsmmt ixu tXv^ ( I) tta 

Sealy and talth yomdation, <2) tta tmr tataol IOiaidatien« and <3 ) idie 

tasittaest MedleiUL rouadatien. lOdie taM* fesBBdationa are not reapeaaible 

to tta BereiapMnit Bo ord or tta Beard of Begenta# thoy tave •atntaiaed a 

reaaetably close iiaisea with tta taairersitiy ataiaiatraUon imoiTed and 

tta Zisv Set aol ftaadatien taa taintatwed a iiaison with tta Berel^ptat 

Board. More reeent ly ttare taa been ebartered tta Nedieal Beseareb fomi^ 

dation of fbns^ an oi^taiMtiOB vbieb i s antaorised to seeure fends for 

tta stQfort of ottar inatitationa as aali as tta taivenity of faxaa. 

It goes wittaet saying ttat tta sole parpoae of Jtamtataaea no ir 

in existence* or to be establistad* la to benefit tta diversity ttaongb 

tta particular dlTiaion inr eXred* prta axlXy by t ta ralaing of ftmds fxn si 

private soitrees and coXlataxaXly by tt a generating and suatataing of 

intarest in and stqpirt for ttaae roapeetive diviaieaui on tta part of indl-

vidnals, emcporatioaa* feinidatlomi* and oltara. Qna of tta significant 

sarvieas "taieb tta BataLepnant Be ard ean re nder to tta Bbivaraity ia ttat 

of anXistlng a constantly graving ntaber of able and i nfluential friends 

in warfcing for tta Itelveralty tbreota taatavar appropriata ebanosX or 

ctaimela ttair intareat nay beat ba direc ted. 

fta Btaber of foundations ultinately to be ia operatina should 

not be detttnined axbitrariXy* but on tae baeia o f certain principles. 
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imam ttos* jNtliiclplM «r«: 

1. Zbft grmp vUMag a firaBtettoQ sh ould h« hr oftd sa ough in its 

ses^ to ovoid Goaafliets with elosslf^ rslstsd setivity in ths school or 

eoUsgs of idiieh it is s port ih ordsr to varzoat such ostshlistesat^ 

2, fb0 groof shoold rsfrossBt setosUy or potsatisUy • frofsssioa 

or othsr Bttfficisntly hroad tool distiaet activity that conld rsascahhty hs 

sijpsetsd to iiva it straagth and styi povt. 

BasiNl tgeia tissss facts amd prmdBm, your ecsKlttos aakcs the 

folloviiMi roceoeedatioos* 

A. JSBtyraal f oanasticosi 

1. that ths astahXishasBt of iatomal fowadatictts ho l iaitod to 

tsarhlng divis iena of tho ^varsity ai^ aot iacXado bu rsatui sad other 

BOBtsaehiag d ivisioas. fhis is aot ia aaar omss to ho constntsd as ox-

eluding such b uroaus or aoatoachiag divisioas teem mokiag siq nport fresi 

privats seuress throui^ tho So volflfMatit Bo ard as tho authorissd tL gamy for 

eorzolatiag all fund raisli i^ aetivitiofl. 

2. Zhat tho osta hlislaMBit of fOttDdbstioas fo r other tlaoi coUogos 

or schools ho liaitod to divisioas aad dopartaeata rogar diag which it am 

ho cloarty daaoBotratod that thoro exists actually or potoatialty tho 

siQport of a strong haslaoss or piefossioaal groigp, such as sacists ia tho 

ease of tho Oeol^ fouadatioa sad tho aetivitiM of vhieh will not ho i n 

si^taatial coaflict with tho fouadatioa vhich zoprosoats tho school or 

eoU^ of which tho d ivisica or dopaitasut is a part* It is holiovod 

that othsr divisioas aad d Uq^artaaats thic h omaot asot those tMts asp 

offoctivolp wozh as ssgarato gro ups withia the froao-wozti of tho fouadatioa 

which rspcosoats this school o r eoll^. She provisioos now existi ng for 

tho dMignatioa of special funds to he used fo r tyoeifie activities should 

coatiauo within tho fro aowozh of the various feuadatioas. this opportunity 



to oaxwKric t vsaSm obtalnod by tyoeifie grotipt should iwlp to ovoid stlfliag 

the latorest asd iaitl«tlv« of tteso eroi^B. 

3. Shot 01^ fom dstiMi in oddttioa to ^bose now U EistiBg ho 

ttti^risod hy the Board of only after ayyroval hy tlie BovolopwBt 

Hoard a nd hy the Adiiaistratiflo. 

h. that the worh of all iutenial foondatioeB he eonside red a part 

of the work of the BeveloyneBt Bo ard and that each each fo«B3datiOBt throoi^ 

Ite direetiac head^ ec oetaatly eo^pi«at» with the BevelopHuxt I toiurd office 

and haoB the ofltee lafOnwd of ite aeUvitiwij that It he the duty of the 

SevelopMHit B oard to ooeperate with aaeh foaadatieae a t all tiaes and to 

etiaalate their efforte hy eoauiei« hr pereoaal ontaoMi, ead hy providiag 

preaatieaal aaterialei ead farther that Idhe fe uadatiaaa n^^ort periodically 

to the Dev^LepaMait Bo erd. Beery effort ehmld he aade t o peralt frM 

raase of iai^tive within the fwaAattoae hat in with Davelcqp-

aaat Beerd p^elee eo ae to p««it •awttae over-all etidleveewats in fund 

raieiag* 

3* ttat thnre he peri odic reviewe 9t the aetivitiee of each 

foaadatiOB to detendae its effoetdvoeoM aad provieioa aa de f or ite dieeo-

latioa if it ia a^pradaetlve over a roaeoahhle loacth (st tlea. 

6. lhat in^unal fooadatioae aot aeceeaarily he reetrieted to 

the Nila Wllvercity hat he esti^Uehed at hraachee tdhere coadltione aey 

warreat aad the doeead aar exiet, ae» for iwitaacej at School of Beattstry. 

7. that there he eetahUidwd idiorefver preetiinhle advleery coaaeile 

to the foaadetices each ae now « iat for the fbaraaceatieal yonadatiea rad 

the Otology yoaadatioa end that the Director of the Bevelcpaaat Be ard he 

SB-SlBtiElS ooforatiBg aoher of Mch each adviewy eoaaeil. 
8. that no action he tekea at thie ^Une with refereace to the 

PejThelogtvil Beewurch loaiabettoa or the Oeaetlee foairtaiioay hat that they 
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and the Arte end Se tetoeee fev oadetien and the adidLMetnitlve g itM^a &a-

irolted edoeidenitlaa to lUek poMiUIity of aergiiig the wtk into 

tluit of the Arte end Sei« ee«e Vo mAeticoi. 

B. aectewMO. ywi nddtidoet 

X. fliet tlM eeteh XieiMBt ̂  Mctenua fouiitetlaB e orer iMeh 

the QhlTereitr hae BO eoDtrol he frhhShite d ih iaeteacee idMoe ^ Ad-

adaletmttieii end Board of li^;eii1» h aire sitc h eothGolt^ and is all other 

isetaaeaa he dleeoaraBed. 

2. Ifaat vh arerer eiu:h ax^naal fooadatioaie met or OOMB into 

helag, the Berelopaeat Board hhould eatahliah a vwehiag ralatienehtp 

with the <MR(ielale of the foa&daUon aad ehooXd ae eh to eo-ordioata their 

aotivitlee ta coeh a vay ae to hriim thM into line vi^ the gMaeral 

pmeiee ^ the BevelogM&t Board aad thoaa of tha hteiaiatratieo aad 

Board of Besaate* Saeh eoHKrdiaatioa WNild aet he iateaded to daop«a 

the eatlmeiaea or alieaato the effaetiaae of poreone nimag to aeeiet 

the ttairerett^ hat rather, if poeeihle# to direct their eaei^ee through 

oetriiliehed ^iraeoity cheaaawle. 

Boq^tfaily madtted, 
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EXHIBIT A 

Internal Foundations 
LDH 

SOME ISSU ES INVOLVED 

Our experience with internal foundations has been limited in duration. 

However, certain issues regarding their structure, operation, and direction 

seem rather important as we consider their future roles in the University's 

fund-development structure. 

1. To what extent shall the internal foundations be considered as core 

constituents of the University's program for private fund development? 

They could be considered as adjuncts, to be as active or quiescent as the 

sponsors determine and left rather largely to their own devices and initia­

tive. Or, they could be conceived as an important extension of th e Develop­

ment Board with Key responsibilities to conduct consistent and vigorous 

fund development in their areas. 

2. How many such Foundations shall there be? If th e number is to 

be restricted, what should be the criterion for restriction? And, what 

criteria shall be applied in deciding whether a proposed Foundation shall be 

authorized or not ? Who should make such decisions ? At the present time 

we have no policies on these questions. Two alternatives are available: 

(a) Establish policy that any interested group can establish a 

Foundation, provided it does not overlap or interfere with an existing 

Foundation or other organized fund-development effort of the Development 



Board. The need for and the promise of continued success of th e Foundation 

would not be criteria. The Director of t he Development Board would be the 

recommending officer to the President's Office. 

(b) Establish policy of De velopment Board taking initiative in 

fostering the Internal Foundations needed. Reject proposed Foundations 

which do not promise to have sufficient productivity to warrant stimulative 

attention by the Development Board (the interested groups have other fund-

raising methods open to them). Only in exceptional cases and within the 

College of Arts and Sciences, recommend establishment of more than one 

Foundation to serve a school or college. Each Foundation in future to have 

approval of Development Board upon recommendation of its Director, and 

then of P resident's Office (which would al so secure approval of Dean con­

cerned). In effect, this policy would call for Foundations to follow Univer­

sity organization lines rather than functional (e. g. Child Welfare, Solar 

Energy) lines. 

3. Shall Internal Foundations be subjected to a considerable degree 

of centralized stimulation and coordination, and really be conceived of a s 

operating units of th e Development Board, or shall each be relatively 

autonomous and charged with the initiative in seeking the consultative assist­

ance of the Development Board office when needed? 

If th e Development Board feels that it does not wish to assume respon­

sibility for the Internal Foundations, and yet some centralization of r espon­

sibility and stimulation are desirable, they could be made administratively 
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responsible to an officer of ea ch component unit. The basic issue is whether 

the present diffused, laissez-faire situation should continue or whether the 

Internal Foundation operation shall be given more unity. 

4. Should an Internal Foundation, once established, be considered 

permanent, or should there be periodic evaluations by some central group, 

with dissolution of im productive Foundations possible ? 

5. Should Internal Foundations be restricted to the Main University, 

or should they be fostered in each component unit? 

6. We have many internal organizations (i. e. the Biochemical Institute) 

which are quite similar in many respects to Internal Foundations. Should 

any effort be made to transform such agencies into Internal Foundations? 

In the future, what considerations shall determine whether a Fund, an 

Institute, a Foundation, or something else shall be established? The issue 

here is whether the Foundation is a style of operation, or instead a set of 

units designed to accomplish a imified purpose. 

7. The relationship of Internal Foundations to the Annual Giving 

Campaign of th e Ex-Students' Association constitutes some problem. How 

serious the problem actually is, we do not know. The Secretary of th e 

Ex-Students' Association thinks that the existence of these Foundations 

makes it very difficult to conduct an Annual Giving effort. Certainly, the 

coordination of Foundations and Annual Giving does present some major 

problems, particularly in view of th e separate administrations of ea ch. It 

should not be impossible to work out a harmonious and effective joint effort, 

but the issue deserves some thoughtful attention. 

-3-
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Internal Foundations 
LDH 

Record keeping. Apparently, the Foundations have been faithful in 

reporting to the President and the Board of Re gents any sizeable donations 

received for which special acknowledgment should be made. Smaller gifts are 

usually held by the Foundations until a sizeable number have accumulated. 

Then, these donations in the form of th e original checks and an accompanying 

list are transmitted to the Auditor for deposit as designated by the Deaui con­

cerned. The Auditor keeps such sub-accounts as the Foundation requests, 

always establishing a separate sub-account for each formal Fund established 

under the Resolution of Au thorization for the Foundation. To our knowledge 

only the Townes Foundation ever handles any donations through non-University 

accounts. The Townes Foimdation does receive cash—some donations, some 

conference registration fees and the like—and makes disbursements from 

that cash account for items of expense, sending the balance as a lump-sum 

to the Auditor. No routine has been established for providing any University 

office other than that of the Foimdation and of the Auditor with periodic reports 

of a ll donations received. 

Each Foundation keeps a set of book s on receipts and disbursements, 

and the University Auditor also keeps his usual form of records on each 

account. 
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EXISTING INTERNAL FOUNDATIONS 

Origin, 
description, 
and purpose 

The organizations within the University which have come 

to be known as internal foundations had their origin in the desire 

of administrators and faculty members in the respective areas 

to raise fmds for use by and within a given school, college, or 

other natural division of interest by pointing up particular needs 

and presenting these needs to individuals, corporations, founda­

tions, and others who have an actual or potential interest in the 

promotion of th e welfare of th at particular division. The first to 

be organized was the John Charles Townes Foundation for the 

benefit of the School of Law. The then Dean of the School of Law 

and certain members of h is faculty felt a pressing need for this 

kind of su pport and saw an opportunity to get it. The idea was 

presented to the Development Board, and after long and careful 

attention, the proposal was worked out in proper form to submit 

to the Board of Regents. In addition to the Development Board, 

the matter had the careful attention and approval of th e President 

of the University, the Comptroller, and the University attorney. 

The Dean also had the counsel and advice of numerous leading 

ex-students of the School of Law. After approval, both as to pur­

pose and form, the matter was submitted to the Administration 

iPiPWi— 
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Dates of 
establishment 

Reasons for 
establishment 

which in turn submitted it to the Board of Regents, by which body 

it was formally approved. 

The resolution establishing each of the subsequently formed 

foundations was patterned largely after this first one, since it 

was felt that after the broad consideration given it, the objections 

and difficulties had been surmounted and the organization and pro­

cedure were satisfactory to all parties concerned. 

The internal foundations which have been requested by the 

faculty, approved by the Development Board and the Administra­

tion, and officially set up by the Board of R egents with the dates 

of their establishment are as follows: 

John Charles Townes Foundation. . . . July 9, 1941 
Pharmaceutical Foundation December 9, 1949 
Fine Arts Foundation December 1, 1950 
Genetics Foundation March 28, 1952 
Architectural Foundation May 30, 1952 
Business Administration Foundation . May 29, 1953 
Psychological Research Foundation.. May 29, 1953 
Geology Foundation October 24, 1953 
Engineering Foundation March 12, 1955 

The reasons for the establishment in each case were pretty 

much the same. Each of the establishing groups felt the definite 

need for the acquisition of private funds, both in large and small 

amounts; that without infringing upon any other fund raising activi­

ties such support could be marshalled more effectively by approaching 

potential donors whose interest, in addition to interest in the gen­

eral welfare of th e University, might lie in a particular field; and 
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Establishment 
of a dvisory 
councils 

Resolutions 
establishing 
foundations 

Fiscal 
results 

that support could be more readily had through an organized foun­

dation than without it. Thus it was felt that persons interested in 

the Fine Arts might most readily support the University through 

having their attention called directly to needs of the College of 

Fine Arts through the Fine Arts Foundation. 

It was also felt that in addition to the immediate solicitation 

of financial support specific interest and moral support could be 

marshalled by and through these contacts. One method of achieving 

this end was the establishment of th e advisory councils to assist in 

the work of the Pharmaceutical Foundation and the Geology Foun­

dation. This technique can and probably should be used more widely 

and more effectively with certain of th e other foundations. 

Attached hereto are copies of th e resolutions adopted by the 

Board of Re gents establishing the various foundations. It will be 

noted that in most respects they are quite similar, having been 

patterned upon the first one, but that there are differences reflecting 

the particular conditions in the school, college, or department 

involved. 

The results to date have been somewhat varied. Naturally, 

some of the foundations have been more effective than others. The 

fiscal records will be submitted to the Committee as soon as they 

are received from the Auditor's Office. 
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Collateral 
benefits to the 
University 

Practices 
elsewhere 

Coordination 

In addition to the money which has actually been raised, 

the attention of many potential supporters has been focused upon 

the University and some of its particular divisions. Many of these 

results are up to this time intangible but nevertheless real. 

In line with one of th e basic policies of th e Board, the foun­

dations do not pursue campaigns in the ordinary sense of that term 

but attempt through a process of ed ucation and promotion to fulfill 

their purpose by being alert to both immediate and long range pos­

sibilities. 

Inquiries have been sent to ten other leading universities as 

to how th ey handle the problem which is under consideration by 

the Committee. As soon as replies are received, they will be 

forwarded to the Committee. 

The work of the foundations is coordinated through the Devel­

opment Board office, and the office has received and is receiving 

excellent cooperation from a high percentage of the deans and other 

key persons involved. Because of th is, confusion in solicitations 

has been avoided. On numerous occasions the Board's office has 

been asked if t he solicitation of a particular prospect would inter­

fere with any other activity which is being pursued for the welfare 

of th e University, and in each such case a reasonable answer has 

been arrived at. This, it may be said parenthetically, is true of 
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Stimulation 

foundations 

other divisions of the University not organized as foundations, 

such, for instance, as the University Press. 

It has been and is the purpose of the Board to cooperate fully 

with the foundations and to receive their cooperation. 

The Board has published and distributed numerous promo­

tional brochures for the benefit of the foundations, examples of 

of efforts of the which are attached hereto. Attention is called psirticularly to the 

Pharmaceutical Foundation brochure as an illiistration of presenta­

tion to potential donors and other interested persons. In addition to 

the promotional brochures, the Board has also furnished selected 

lists of potential givers, for instance to the Fine Arts Foundation, 

and has assisted in preparing and sending letters of solicitation to 

these selected prospects. Also, wherever possible and desirable, 

assistance in personal solicitation has been given. 

In line with the Board's original purpose as approved and 

authorized by the Board of Regents, the Development Board and 

the Director serve as the coordinating and directing agency, the 

Board having been organized and authorized to coordinate all fund 

raising activities for the University. By invitation the Director 

is a member of the Pharmaceutical Foundation Advisory Council 

and of the Geology Foundation Advisory Council. Some months ago 

when the Psychological Research Foundation wished to sponsor 

Relation of 
the Boai-d and 
the Director 
to the founda-
tions 

-5-• 



il5 

Foundations 
and annual 
glvina program 

a conference in ere of i ts fields of interest, including a dinner 

meeting, the Board's office at the request of the Foundation and 

in collaboration with the Foundation's officers handled all of the 

arrangements. Expenses of this conference were paid from 

private sources. In nearly every case there is frequent contact 

by the Board's office with the officials of the foundations, effecting 

a healthy condition of c ooperation. 

When the Development Board was organized, there was 

specifically reserved to the Ex-Students' Association the field of 

annual small gifts from alumni. The question has been raised 

as to the relationship of the internal foundations to this annual 

small gifts program sponsored by the Ex-Students' Association. 

Actually there is no official connection. The gifts coming through 

the foundations may or may not be on an annual basis, and more 

frequently they are not; they may be large or small; and they may 

come from ex-students or other persons or from sources other 

than individuals. Dean Keeton of th e School of Law has kept the 

office of the Ex-Students' Association informed as to the gifts 

conning through the John Charles Townes Foimdation, which, of 

course, is a desirable thing to do, and, as a matter of further 

cooperation, it might be well for this exchange of in formation to 

be extended to the other foundations. It is true that the schools 

and colleges of the University that are making a special effort to 
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keep up contacts with their alumni are receiving cooperation in 

this regard from the office of the Ex-Students' Association. This 

bears not directly but indirectly upon the work of t he foundations. 

OUTSIDE INDEPEMDEN'J' FOUNDATIOMS 

Types of 
independent 
foundations 

There are several external foundations set up for the benefit 

of the University but in no wise responsible to the Development 

Board or the Board of Regents. The question has been raised as 

to the wisdom of this tsrpe of organization with the full realization 

that in some instances the University has no jurisdiction over 

whether such foundations shall or shall not be established. There 

are two if not three types. The first is an established trust fund, 

the income from which is designated for support of a specific area 

or activity of th e University. An example of t his type is the Sealy 

and Smith Foundation dedicated primarily to the support of the 

John Sealy Hospital of the Medical Branch. The second type is 

the foundation which raises funds for current expenditure in support 

of a particular area or activity. Representative of th is type is the 

Law School Foundation. The third type is that which solicits 

fimdsand also administers the income from a trust for the benefit 
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of a specific area or activity of the University. An example of 

this type is the Southwest Medical Foundation at Dallas. 

More recently there has been chartered at Galveston the 

Medical Research Foundation of Texas, Inc., established for 

support of other institutions as well as the University but which 

Recent is occupying quarters on the University campus at Galveston and 
development 

which liad its inception and received its motivation at the Medical 

Branch. The Committee is aware of the promotional activity of 

Dr. Paley of th e Medical Branch. 

The University has no control or authority over any of th ese 

external foundations. It cannot direct their solicitation of fu nds. 

It cannot determine the expenditure of their funds except by 

advice or negatively in declining to accept a particular gift from 

the foundation for a particular purpose. Since all of th ese existing 

foundations are entirely independent, the question arises as to 

whether, and, if so, how the University can or should offer them 

assistance and coordination. 

Although the Board and the Board's office are ready and 

willing to cooperate with these foundations in any way that might 

be desirable and profitable, there is in fact no official contact or 

cooperative effort. It would appear that the initiative for any 

such effort must, in the nature of the case, come from the foun­

dations; except that the interlocking membership of the Develop-
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merit Board and the Law School Foimdation Board might well offer 

an opportunity for cooperation or at least for an exchange of in for­

mation. 

As far as the future is concerned, assuming that there may 

be others who wish to establish outside foundations for the benefit 

of the University, it might be entirely proper for the Development 

Board, the Administration, and the Board of Regents to arrive at 

a conclusion and state the University's position and the reasons 

therefor. Attention is called to the Hogg Foundation as an example 

of a foundation for a particular purpose within the University which 

is owned, controlled, and operated by the University under the final 

authority of the Board of Regents, which, however, is an operating 

foundation and does not solicit funds. 

11/17/55 
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REOOMOniATIOV 09 UTILIZAT1C» OF 
75™ ABHIVHISART 

The Board of Regents has established the calendar year I958 as 
the 75th annlrersary of The University of Texas. It is our desire to 
aake effective use of that occasion for continuing the progress of 
the University. To do this, certain policy decisions should he sauie 
at once in order that planning xay proceed. I present for your con­
sideration the foUovLng recosBendaticxis: 

I. 0 \ir beuiic orientation should be to use the 75th azmiversary 
as an occasion for (Starting and laying the groundvork for future 
achievements. I Hiis is in contra-distinction to using the year primarily 
for ceremonial and historical observances. 

II. Each conponent unit will be strongly invited to participate 
as a unit, but participation will not be compulsory. 

III. A reasonably intense effort will be devoted to the observance, 
calling for a modest expenditttre of funds. An appropriation of $35^000 
is recommended, to cover items which cannot be absorbed in regular 
channels, to come from a source other than legislative appropriation. 
The exact source of such fuxids will be recommended later. 

IV. The general theme of the observance will be "Trogress Towurd 
Fulfillment," stressing how far we have come and how much farther we 
must go to he a University of the first class. 

V. Th e activities will be designed to achieve these objectives: 

(1) To involve hundreds of key citizens of the state in 
assessing the program of the University, determining its proper 
role, and setting levels of accomplishmrat it can be expected to 
achieve. Su ch involvement should result in the development of 
widespread proprietary interest in the University, and in the 
creation of support for an improving program. 

(2) To involve faculty and staff msnibers in direct contact 
with many lay citizens, as the functions and functicming of the 
University are discussed. 

(3) To engage students actively in thinking about the 
future of the University while they are students. 

(^) To accomplish a mass Job of education upon the status 
of and possibilities for the University. 

(5) To enhance the acadesiic prestige of the University in 
the nation. 

(6} To emerge with the hroad outlines of a program for 
future development of the University. 
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(7) To take suitable cognizance of the historical highli^ts 
of the TJnirersity's developnent in its first scTrenty-five years. 

VI. The Vice-President for Derelopoental Services *111 be delegated 
adainistratire responsibility for organizing and programaing, and viU 
establish the necessary coasd-ttees. A fuU-tiae Coordinator will be 
eaployed January 1, 1957» to Deceaiber 1958 as priaary executive officer. 

VII. The Board of Regents will transait through the President a 
request and invitation to the Ex-Students Association to Join fully in 
this undertaking. 

If the foregoing recoBaendations meet with your approval, the 
necessary preparation for the yeeur will begin at once. Many advisory 
cQsaiittees will actually begin functioning in early 1957# for exasgple. 
What is ecmtenplated prlaarily is a widespread planning and developoent 
effort, seizing upon the 75th year as an occasion and a neans of 
Botlvmtlon. 
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DlBcuBsion Material for 
Comnittee on Academic and 
Developmental Affairs 
April 5» 1956, Meeting 

Re; P olicy Decisions on 
75th Anniversary 
Year (1956) 

The President's Doclsiet for the April 6-7 meeting of the Board of 
Regents carries a series of raccmanet^atlons concerning tbe utilization of 
the 75th Anniversary Year of The University of Texas* Z t Is desired that 
the Committee on Academic and Developaantal Affairs he familiar with the 
background of, and some of the details for Implementing^ these recommenda* 
tlons. W e present herewith an analysis for dlscusslcm: 

Policy Decisions ̂  Be Made 

1. C hoice of major emphasis and basic approach. Two alternatives: 

1. Use the year to observe an anniversary, with primary concern 
for the ceremonj^ aspects. 

(a) This can be tised to focus attention on the University and 
to win some friends and lirfluence soae people; however, 
chief outcone Is usually to feel the sense of accomplish­
ment held by those most closely connected with the 
Institution. 

2. Use the year as an occasion for charting and laying the groundwork 
for future achievemats, 

(a) Ceremonials would play a small part; attention secxnred 
would be In terms of possibilities and needs primarily, 
rather than In terms of past and present greatness. 

Recommended Choice; M ake It an occasion for charting and laying the 
groundwork ivir future achievements. 

Reason; W e need achievement more than glory. O ur greatest need Is 
not io convince ovirselves and a few others that we have a great 
university, but to convince new thouseuads of people that a better 
university Is Imperative for their own welfare, and that they have 
a proprietary stake In achieving that better university. 

Obviously, we could and shall give some attention to both alternatives 
but the practical answer Is not "both" . The limits on hviman energy, 
time, and financial resources dictate a decisive choice to focus on 
only one of the approaches. 

2, Policies regarding scope and extent of the year's activities. 

A. U nits to be Involved. 

Alteratives; (a) Main University alone, (b) Main University 
chle:hy but token observance In each unit, (c) Active Involvement 
of each unit as a unit. 
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2. R ecompiendatlop t Alternative (c), conditioned upon endorsement 
of that unit* 

B* I ntensity of effort. 

Alternatives t (a) Restrict to what can he carried hy regular 
staff as reasonable load; relatively minor attention, (b) Make 
the effoirts major by a m^est appropriation of special fbnds^ 
plus having certain officials drop regular duties to give year 
primary attantion. (c) Make the efforts intense and of hig^st 
priority; appropriate large amount (Michigeui State appropriated 
$210,000 for their Centennial). 

2. Reccanmeiadation; Alternative (b), with special appropriation of 
$35,000 from seme private source. 

C. E xtent of effort. 

Alternatives; T he choice here lies between choosing deliberately 
a very few lines of activity and pursuing those with full atten­
tion, or trying to carry out a host of excellent ideas. T Sie 
possibilities for action are almost infinite; every person who 
has an idea will see it as a very valmble and important thing 
to do, and he will probably be correct. W e could carry on 
hundreds of good things. 

2. Recammendation: That we limit ourselves sternly to a very few 
lines of activity and be firm in rejecting excellent ideas which 
extend beyond these. 

Reasons against. M uch spontaneity and some participation 
will be lost. M any officials who know that scmething would 
be good to do will be disgruntled, perhaps. P et ideas will 
get lost* T he plans will be too "set" perhaps for the best 
in cooperation to ensue. 

Reasons for. P rotection of the regular program from too 
mat^y interferences. C onservation of executive talent and 
time. I ncreased assurance that a few things will be done 
well. A voidance of tiring rather than inspiring people. 
Greater assurance that primary objectives will be achieved. 
Reduction of "busy work" and ceremonial participaticms by 
top administrative officers. 

3. C hoice of theme, objectives and lines of activity. 

Based upon the recommendations already made, the follcwing are presented 
as possible guides to a master plan for using our 75th year as the 
occasion for charting and laying the ground-work for future achievements: 
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A. T heme; 

THE 75TH MIIESTOKE: M oving toward fulXmiinent. 
In printed natter, the Constitutional Injunction, "establish a 
university of the first class styled The University of Texas," 
will be played up to nalce the meaning of "fulflUment^' clear, and 
the theme will really be that of further progress toward fulfil­
ment of the Constitutional Imperative. 

B. Objectives t 

1. To Involve hundreds of key le^r citizens of the state In assessing 
the program of The University of Texas, determining Its proper 
role, and setting levels of acccmgjlishment to which It can be 
expected to achieve. S uch Involvement should result In the 
developoent of widespread proprietary Interest In the University, 
and In creation of support for an Improving program. 

2. T o Involve faculties and staff In direct contact with many lay 
citizens, as the functions £uid functioning of the University are 
discussed* 

3. T o engage students actively In thinking about the future of the 
University while they are students. 

ti'. To accomplish a mass Job of education upon the status of and 
possibilities for the University. 

5. T o enhance the academic prestige of the University In the nation. 

6. T o emerge with the broad outlines of a program for future 
developnent of the University. 

7. To take suitable cognizance of the historical highlights of 
the University's development In Its first seventy-five years, 

C. L ines of Activity; 

1. A ssessment, Exploration, and Recosmendatlon. 

(Machinery to be ccxapletely set and go Into operation 
In September, 1957•) 

Illustrative development: 

(a) Over-all lay Committee of Seventy-Five. O ne set of sub-
ccamnlttees (different personnel) on each \inlt (U committees 
for Main); apother set on functions (e.g. Research, Direct 
Service, Continuation Education, Responsibility for Education 
for the Professions, Teaching, etc.); a third set for each 
college or school within units; possibly a fourth set on 
problems (e.g* Size, Physical Plant, etc.). 
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(b) A set of stvident-faculty coBonlttees, who will have the 
services of consultants, on "l!he Future Role of the 
(Coiqponent Unit) In Citizenship Education, in Fine Arts 
Education, in General Education, in Counseling and 
Guidance, etc, 

2* Cajspus convocations of Texas citizens. 

Illustrative develppnent; 

(a) Chiefly use already-existent offerings, with special 
adaptation to our educational purpose (Ro\u)d-Up, Lecture 
series. Power Show, Personnel Conference, etc.) A lso try 
to get a few more meetings of key groups on the campus. 

(b) Not more than 3 special invitational conferences, i.e. 
"Conference on Economic Future of Texas." 

3. A cademic Conferences. 

Illustrative development; P our invitational conferences of 
hi^ national prestige on the subjects below, with resiiiltant 
publications and attendant acad^c publicity: 

(a) Role of the State University in Research. 

(b) Role of the State University in Graduate and Professional 
Education, 

(c) The State University and Liberal Education. 

(d) The State University in State Systems of Higher Education. 

Perhaps, some subsidiary very high-level conferences in 
particular discipline. 

If. E mployment of mass nedia. 

(a) Special mailing pieces such as brochures. 

(b) "Flags" on postmark, stationery, etc. 

(c) News coveiage of conmittee work, conferences, and feature 
stories * 

(d) Special Issues and pages in pvbllcations. 

(e) Radio broadcasts. 

(f) Television programs. 

(g) Many others. 
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5* A chievement goals for organizations. 

Illustrative developgieot; Suitable organizations will be asked 
to take on specific goals to be accon^llshed by the end of 19^8 
(always subject to approval, where pertinent of the Development 
Board). For example, the Ex-Students Association choose a 
certain meoibershlp goal. O r, the Student life office set out 
to secure $75,000 In a revolving Student Loan Fund. O r. the 
Fine Arts Foundation set out to secure an endowment of $75>000.00. 

U. Establishment of organizational framework. 

A. Fix responsibility In one officer of Central Administration. 

1. Authorize employment January 1, 1997 to December, 1998 of a 
full-time Coordinator to be primary executive officer. 

B. T his office establish small steering coomlttee, larger advis^ 
committee, and other action committees as necessary. 

C. Regents transmit request to Ex-Students Association that they Join 
fully In this undertaking and assvime major responsibilities In making 
the year a success. 
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mia AQREEIS^ modd and antarad into by end he%vemi The 
University ci Texm, ioaated at Auatln, T«a«a, party of the first 
part and horoinafter ac^tlcMC referred to as the "University" 
and CM William Buchanan Foundation, located at Teaarkana, Texas, 
party of the aeoosx) part mru) hereinafter sooetiaes referiMd to as 
the ̂ Foundation', 

WHBJRSAS, by an i^pree&ent dated February 14, X951, the Foun­
dation agreed to sMke a srant of ulxty-Hlne TiX>uaand Bollare 
($69,000.00) to the ;lnlvarsity for use by the iouthiiestem Medi­
cal School of the yhivoroity in research and study of tuberculosla 
mnd related diaoasea in children; and 

VMEaEAS, the Foundation has previously paid to the Uhiversity 
a portion of the araDunt due under aald grant, wad ttere rmaaina 
unpaid tlM wsDunt of Thirty-Eight Thouaand Dollars ($38,000.00); 
and 

VMSKEAS, pttyaent of said unpaid anount by the Foundation to 
tiM ttrjlversitq^ has been prevented by the pendeooy of oes'tain 
litigation instituted the Attorney General of the dtate of 
Texas, ehloh litigation Is still pending in ti» oourtu; and 

WHEISAS, efforts have been made and are presently being made 
to arrive et a settXaoent of such litigation in a manner uhich 
Mill be aatiafi^tory and acoeptable to all parties in interest; 
and 

WHSREAS, the Poundation, In order to carry out the charitable 
perpoaes and objectives of its founder, William Buchanan, desires 
to make an additional grant to the University and the University 
desires to acoept eaid gnsnt; 

WOW, THSHEFOHE, in consideration of the premises and of the 
mutual covenants and agreeoMnts of the parties as hereinafter set 
forth, and subject to tise provisions of paragraph numbered "5" of 
this Agreement stipulating the CDnditions under which this Agree­
ment shall become effective. It is agr$«»d B.M folloMSi 

I. TIM Foundation will pay to the University a grant In the 
sum of Five Hundred Thousand Dollars ($:>00,ooo.00y, which grant 
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MQT ̂  us«tf bf tbm U hlv«z*8l«3r tor any on« or nor* ot tbe folXoiilni 
aa*s and puvpoa**! 

(a) i U) tmmmt oi* f)aJLrtiy*BX|tht Qioitaand Dollars 
($3B,006.00}, to b* appliod^ m Qkiivoralty prooptly 
to fartbar voomeoh mi study of tuborouXosis and ralat* 
•d disaaaaa in ohlldron. In oootimiation of tta* wowk. 
bOfUD by tbs Soutbnostam Nsdisal ftohool of ths onivar* 
alty pursuant to Vom agreeswnt botii*«Q ttia Foundatloa 
and tM lbilv*raity datad Pabruary 14, 19^. 

(b) F or trainlna prograae, post-araduata prograaus, 
taaohlnj progr«as« fallowshlp and sebolaralilp prosrana, 
and raaaarch prograoa. In tta* f luids of aadloina, publio 
baalth« sanitation, nuralng, and ralatad aattara. F or 
all auttb itsaa of tba fiuida, ubathar of prlnolpal or In-
eooM or botto, tiia ibiivarsity shall frca tins to tins 
sttbnit to tha Foundation, in advanoa. a i^^oposad progran 
for tha lisas of tha t\mAa mi shall (aaoapt to tha aa-
baiit this ra^piiranant nay ba axprassly uaivad in writiog 
by tha foundation) obtain tha approval of tha Foundation 
bafor* tha fuoda ara aotually aaipandad. 

a. T ha Fotasdntion aapnassaa tha prafaranoa, ufaioh tha Uhiaar-
alty aoknowladgaa and aill uaa aa a auida in prafwrlng prograna for 
appiwval pureuvit to aubparagraph (bT of paragraph nunbarad "1" 
of this Mraenant, that a na^r portion of tha funds auppllad by 
this ginnt will be uaad in oonoaotion with tha aotivitias of tha 
Ohivaroity*a douthnaatam Nadioal dahool. 

3. T ha bhivaraity agraaa that, in any uaaa of this grant, 
(a) tha funds i^U be used and appllad with tha obiactiva of in-
oraaalng tha soopa and tha laval of tha prograna sarrlad on by tha 
i%ilvaraity, bayood ahat is dona by tha bhivaraity with tha funds 
avallabla to It fron other souruaaj (b) tha pragsnna to idiiob tha 
funds ara applied uiU ba adnlniatarad without regard to aooial or 
raoial bnskgrounda of ̂  parsons baneflttixig tharafron or partioi-
anting tharaini and (0) tha Ubiraraity will take approj^data atapa 
to ooMBanomta tha nana of Villian Buohanan, although tha apaolflo 
naana by whiah this should ba dona ara laft to tha ahaoluta dia« 
cration of tha Dnivarsity. 

4. T he onivarai^ agraaa to furnish to tha Foundatiou written 
reports oonoaming tha uses to whioh tha fuoda granted hare bean 
ap^iad. Slash reports to ba fumlahad at lanst ones aash year so 
long as any portion of either prlnslpal or inoont fron tha grant ra-
aains axwxpandad. 
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This inu'wmnt will hsooos effeotiv® whsn ths FooodAtion 
ths lkii¥«Fslty thftt thtm has ooourrsd sppro^iats and 

final sourt aotion^i satlsfaotory to ths foundation, uhich will 
anabla tbo foundatlc^ to carTy out the tarns of this Agraaaant. 
Zs ths aviot that such court m%ixm d oas not ooour within a raa-
aonahla parlod, than tha foundation naf notlTf the Qhivarslty 
that tha Agraasiant shall not cons into affact. 

6. Vlpon t ha giving of tha notlflaation spacified in tha 
flrat santauoa of paragraph atariMrad "5" of this Agreenent, thara< 
upon the Foundation, and its officers, trustaas, agents and rapra* 
santatlvas, will ha daaoad fodpovar ralaasod fron all claian what* 
soavar on tha part of tiaa Ohivaxmltv which arlaa out of tha 
agraoaant datad fa^niary ik, 1951* batwaan the Uhlvarsitf and tha 
Foundation. 

7. This Agraeaant shall extand to and ha obligatory upon the 
auooessox^ and assigns, respaotivaly* of tha parties herato. 

m VZSKB3S MHemOf, the Board of fegents of the Ihiiveralty of 
Texas has oauaad its nans to be harato subssrlbad by its Ghairaan, 
attsatsd by Its aaoratary* end Tha Villia» Buohanan Foundation has 
<MH»ad ths nans of tha foundatioa to ba tierato subsoribad and said 
Inatruaent saaoutad by its frasldaat, attested by its Secretary, 
this 2nd day of April, 1956. 

ATTSSTt 
BOAHD Of REOmfTS Of 
THE UHIVlRSm Of TEXAS 
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Vice-President C. P. Boner 
Main BuUdlng 101 

Dear Br. Boner: 

Ibis office has Qav received the final report 
of the coenittee appointed last fall to nake reconwendatloos 
regarding the continuation of the Marine Science Institute;. 
Copies of this report are attached, as is related satcrial 
considered hy the coBBiittee during its study. 

It seems to me that this coomittee has done 
an excellent Job and has projected a structural pattern that 
Bight be expected to work satisfactorily. Further, its in-
dicaticxi of possible research areas can well be Bade to pro­
vide the basis of a working program for a reconstituted 
Institute staff. I am ccemunieating the appreciation of the 
administration to Dr. EUison and the mefldters of his ccoBiittee 
and relieving the coomittee of further responsibility. 

In accordance with the recoomendations made 
in the repcart, but with some slight zaodifications dictated 
by ecHisiderations not of immediate concern to the coBnnittee, 
I hereby nake the following recominendations. 

1. The Dean of the College of Arts and Sciences 
and the Dean of the Graduate School shall nominate, biennially, 
a budget council for the Institute. This ccnncll is to serve 
for the blenniuB in which it is appointed. It is to consist 
of three voting Beabers drawn from the regular budget council 
amnibers of tba Departioents of Bacteriology, Botany, Chemistry, 
Geology, Meteorology, Physics, and Zoology, [^ith Dean Hansom's 
approval, I suggest that Professors Charles Belmsch of the 
Department of Botany, Frank Blair of the Department of Zoology, 
and Samuel P. BLlie<m of the Department of Geology be this bud^t 
council for the remainder of the current bienniuj^ The Director 
of the Institute, when appointed, also shall be a member of this 
budget council, with vote. The members of this budget council 
are to elect one of their number as chairman. 
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Tlc«-ftesldent C. P. Booar 2 March 8, 1956 

2. Xt irikall b« the duty of this budset council to 
prepare, annwally, a rafular bud^t prqpoaal for the Institute and 
%o aasuM all such repilar budget council flmctione as are noraally 
a part of a dapartaent budget council's actlTltlaa. [Lo&ediately, 
this bud^ council shall be reqpaatad to msninata, tram the list 
of candidates supplied by fir. Uliaon's cassKLttce or othervise, a 
Director of the Institute and, subsequaatly, vith the advice of the 
nev Director, to fill auefa additional poaiticns as are vithin tbe 
lisdts of the eurrmt budget, j 

3. A ll professional staff appointaanta are to be 
Bade jointly vith related departments and hare the approval not 
only of the budget council of the Inatitute but also of the budget 
council of the eppropriate dapartawnt. S uch staff appointments are 
to carry the apxarqpriata classified personnel reaearch title deaig-
nationa and, in addition, holders are to be given status as lecturers 
in the appropriate departaent with penaLssion to teach such courses 
as may be approved. 

W. A ppatntaents to research scientist-lecturer 
positions, even though made Jointly vith related departments, are 
to be aasigaed to, and the salaries of the perscauiel to be ptdd 
Cram, the budget at the Marine Science Institute. T he departments 
involved may, howevar, bare the privllage at regaesting regular on-
oampua services in teaching and research from holders of these 
poeltlona. Q enexedly, auch on-campus aervioa should be limltad to 
not more than ona aix-month parlod out of cvary twanty-four months. 

X 5* Appointment of research soientist-lecturers 
shall not carry any implication of tenure. 

6. l art-time or summer appointmente or qpecial 
research Joint appolntmenta vith re^i^ departasnts may not 
neceaaarily be paid from the Msrlneinstitute budget but must 
carry approval at the amacutive offxeers and the budget councils 
of the Murine Sclanaa Institute and related daparlmaBta. 

Wh«i appointaent at a DLreotor has been mede 
and the other cumBt opmi positions have been filled, the budget 
oauaeil of the Institute aiiall make, at the earlieet fea^ble 
time, a series of fbrther recoamendaticm designed to laplsment 
the repoart of Sr. XUisoo'a coamlttee and assure such further de-
velcpmsnt of the Institute as may be deemed deairShle. 
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THE UNIVERSITY OP TEXAS 
DEPARTMENT OF GEOLOGY 

PE3. 17, 1956 

Dean Gordon Whaley 
O.L.B, 110 Re: PINAL REPORT OP THE COMMITTBB 
University of Texas ON THE UNIVERSITY OP TEXAS 
Austin, Texas MARINE INSTITOTE 

Dear Dean Whaley: 

The following Is the final report of the 
Camalttee on the University of Texas Marine Institute# 
The Coraraltte recommends yoxir acceptance of thlo report and 
It recommends that you dismiss the committee* Each member 
of t^ committee hopes that this study will be benlflclal 
to the a<ialnlstratlve officers In further developments at 
the Marine Institute# 

Yours truly. 

Samuel P# Ellison, Jr# 
(Chairman of the G&nmltte 

R, K« DePord 
0# B, Williams 
Charles Helmsch 
Prank Blair 

1# QUESTIONS ASKED BY DEAN WHALEY'S LETTER SETTING UP THE 
COMMITTEE 

A# Is a continuation of the I%rine Institute a justified 
and desirable port of the University effect? 

B# What real use Is being made, or can be made In the future 
of the facilities of the Marine Institute In relation to 
both teaching and research? 

C« If further development is Indicated, In what direction should" 
It go and what ore the likely sources of Interest and supp<u*t« 

D# What personnel should the Marine Institute have? 
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a F.: JAL REPORT OP COMMITTEE ON 
INSTITUTE 

2, GENERAL STATEMENT CONCERNING HOW THE COmiTTEE UNDERTOOK ITS 
STUDT. 

The comraittee imdertoolc to diocuss the Marine Institute 
problems vrlth teachers and researchers on the main University 
ccmpus whose work and departments were thou{^t to be Interested 
in the Marine Ihstltute* It also undertook to have conferences 
with Industrial and research workers outside of the University 
who could slve the committee baokGround and perspective about 
the potentialities of the Institute# Comparative Information 

other marine Institutes was assembled and a brief history 
of the University*s Institute was obtained# Sugsestlons, Ideasj 
ond concepts were solicited by letters frcaa numerous other 
sources, especially from several specialists In Marine sciences.. 

3# SUPPORTING MATERIAL 

A# Brief history and bibliography of the Marine Institute, 
prepared by Dr# H. H, Hlldebrand# 
A* . 

B# Marine Science Programs In the South, prepared by the 
Southern Regional Education Board# 

C# Surveys of Biological and Marine Science Laboratories of 
the United States from various Issues of the Bulletin of 
the American Institute of Biological Sciences# 

D# Committee notes on conferences with Dr# Dann Russell, Chief 
Geologist, Ohio Oil Company, Research Laboratory, Denver, 
Coloradol Dr. Dan E» Peray, Chief Geologist, M^^gnolla ' 
Petroleum Corapany, Research Laboratory, Dallas,''Texas; 
Dr# M^cus H# Hanna, Senior Geologist, Gulf Oil Corporatlcoi, 
Houston, Texas • ^ 

I 

E# Letters, notes, opinions, and other data from many sources# 

ij.# JUSTIFICATION FOR CONTINUING THE MARINE INSTITUTE 

A# Texas has the third longest coast line of the 48 states# 

B# Texas has one of the most important continental shelf areas 
because Its average width Is 60 miles# 

0# Texas coastal Industrial developments and increased popul** 
atlon are producing many basic problems In: 
a# Water pollution# 
b; Sewage and refuse disposal# 
c; Mgrlne food supplies # 
d# Transportation# ' 
e# Recreation areas# 
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p.. 3 PINAL REPORT OP COMMITTEE ON 
MARINE INSTITUTE 

JUSTIPICATION POR CONTINUATION OP THE MARINE INSTIITDTE (Cont*) 

f; Piah and wildlife supplies, 
gi Barth product'resources i 
h« Weather reporting and forecasting • 
1« Biological end agrlculttiral prodtict reaoiirces* 

B. Basic scientific studies of Texas coastal areas are just 
beginning. Future research Is expected to contribute 
tremenduously to the development of Texas, especially 
In the fields of: 
a. Biology, 
b; Chemistry, 
ci Physics, 
d. Geology, 

Eli Marine stations are Ilk© weather stations In that data mud# 
be gathered continuously and coordinated with data from 
other stations In order to yield Important results, The 
state would be derelict In Its duty to permit the long 
Texas coast-llne go unattended and without some basic 
studies In marine sciences, 

P, Since each marine station carries on studies peculiar to | 
Its particular geography and environment and since Its data 
or© added to the rapidly growing mass of data of the whole 
scene of marine sciences, continuance of the Marine Instit\ijl?itf 
seems to be a must In view of the coastal area as a place dt 
future development of Texas natural resources, 

G, The University of Texas Marine Institute Is the best known 
and has been the most productive of research as ccmipared to 
any other Gulf of Mexico Marine Institute, 1^ can continue 
to lead the other stations, 

H, There Is definitely a need for advanced training In marine 
biology, chemistry, physics, and geology for students end 
researchers. Specialized workers In marine zoology, botany, 
bacteriology, chemistry, meteorology, physics, and geology 

. are In high demand^ 
t • 

I, The Marine Institute Is a definite supplement to the train­
ing of biologists and geologists, both undergraduates tnd 
graduates. We ek-end field trips, sijmmer courses, research 
programs have been undertaken In the past, are underway now 
and seem to be an Important part of the future scene, 

J, Likewise, Medical school research often requires work on 
marine organisms md the Institute Is a facility for furn.isl*» 
ing organisms and the means of such research, 

K, Marine biological studies of organisms or their habitats 
require natural sea-water for the laboratories. This con 
only be had with the statl<»i on the coast. 
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p, 1^. PINAL REPORT OP COMMITTEE ON 
mHEl^E INSTITUTE 

JUSTIPICATION FOR CONTINUATION OP THE MARINE INSTITUTE (Cont.) 

L» Cooperation and coordination of Texas marine science with 
Latin American marine science work Is important to good 
neighbor policies and also to coastwise fisheries and 
transportation activities» Information from Mexican coastal 
waters is basic to marine studies of the Texas coast# 

5, PAST USE OP THE MARINE INSTITUTE 

A# Most of the past work at the Mcrlne Institute has been in 
marine biology. 

B» Only a small amoimt of the whole effort has gone Into 
teaching and this teaching has been mainly in marine biologyo 
The teaching has been of high caliber# 

C« Laboratory space at the Institute is estimated to be limited 
to the present budgeted staff (I4. actlx'^e scientists and their 
aids)• 

D# Equipment limits investigations to the lagoonal and bay vraters 
with occasional excursions to the continental shelf during 
fair weather# Land trcnsportation equipment makes all 
beaches, dunes, and shores available for study# No deep 
water excursions could be undertaken without rental 
equipment. 

E# Past research has emphasized Invertebrate and vertebra.te 
zoology with a great deal of work on fish, shriii^, aid 
oysters. Ecology studies have been important# Chemistry, 
physics, geology, botany, bacteriology, mlcrozoology, 
microbotany, meteorology, sedimentology, current studies, 
and organic nutrient studies have had a minor role. 

P# Teaching has been mostly restricted to summer courses for 
a few graduate students In zoology sod geolc^# Some very 
effective teaching has been accomplished with week-end 
field trips by zoology aa d geology students from the Main 
University and other Colleges in the state# 

G# Visiting researchers have been numerous. 
« 

H# Cooperative projects from outside have been mainly from the 
United States Pish and Wildlife Service and from the Texas 
State Pish and game Commission# 

I# Dormitory space for students or visitors is limited to about 
ten# Cooking facilities are not adequate for ten visitors" 
and eating facilities on Mustang Island are vinsatisfactory# 

J# Marine biological specIraenS for Medical School research sad 
facilities for'medical researchers have occasionally been 
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p, 5 PINAL REPORT OP COMMITTEE ON 
MARINE n^STITDTE' 

PAST USE OF THE MARENE INSTITUTE (Cont.) 

K« The Marine Institute Journal has been published as a serial 
and contains many important papers on marine science® 
(It comes out as bulletins of the University of Texas) 

60 FUTURE USE AND DE\rELOPMENT OF THE MARINE INSTITUTE 

Ac Introduction of add.itional studies along with more zoology 
could make the Institute more valuable® The entire scene 
of studies for the future may be outlined as follows: 
• • 

a# Biology "lo Vertebrate: classification, physiology, 
embryology, and other studies on primitive 
chordates, fish, birds, and mammals, 

2o Invertebrates: classification, physiology, 
embryology, and other.studies on all groups, 

3o Hicrozoology: emphasis on small organisms 
including Foraminifera, Ostracoda, and wormso 

I4., Botany: classification, physiology, aid 
embryology, and other studies on all groups, 
Microbotany: classification, physiology, 
embryology.1 and other studies on spores, algaej 
phytoplcuilcton (like red tide), and other forms, 

60 Bacteriology: unliraited field of research 
concerned with corrosion activities, decompos­
ition of organic matei^ials to form oil, fish 
and oyster diseases, and pollution studes, 

ft, Ecology; a wide area of studies on distribut­
ion of organisms, changes in distribution 
caused by pollution, organic food chains, 
and distribution of organic nutrients, 

b. Chemistry -1, Salinity studies, effect of salinity on 
distribution of sediments and organisms 

2o Deposition of chemicals such as calclm 
carbonate, calcium sulfate, magnesium 
carbonate, and calcium phosphate, 

3o Trace element studies (an unknown field of 
research) 
Chemical nutrient studies, 

5o Seawater composition as related to adjacent 
land areas, Seawater composition at great 
depths, as compared to shallow depths. 

c. Physics -1, 

2, 

Tenperature studies of marine waters at var­
ious depths, times, and a development of a 
continuous monitoring system. 
Water density studies at various depths, times^ 
and development of a continuous monitoring 
system. 
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p. 6 PINAL REPORT OP CCMMITTEE ON 

MRINE BISTITUTE 

FUTURE USE AND DEVELOPMENT OP THE MARINE INSTITUTE (Cont.) 

c# Physics (Cont,) 
2« Current studies, directions, speeds, causes 

and effectsft 
3, Diffusion studies (penetration of light, 

depth of photosynthesis, effect on organisms) 
i].. Meteorological studies: temperat\3re, pressure, 

humidity, storm predicticais, wind direction 
energy, and other items concerned with marine 
alro 

d» Geology -1, Sediment studies of all kinds Including 
mineral composition, size, organic content, 
mineral grain movement, relation to turbidity 
of water, and other items, 

2# Sea-floor mapping of the depth, geography, 
and contour of seafloor. Also include 
distribution of sediments and animals, 

3o Sea floor borings, sediment and paleontolog:? 
Sedimentary rock making processes 

bo Micro and mega organic deoris distribution 
as fundamental to the study of fossils# 

6o Environment studies including sedimentary 
features that raay be v.sed as environment 
indicators in roc:.cso 

e# Composite staalos craere data, from all specialities are 
brought cc.gctl'.er i;.i a basic and broad interpretation of 
the whole scene, 

B# More teaching could definitely be a port of the futiore scene 
but this can only come by enlargement of dormitory space 
and cooking facilities, Ihe teaching could be joint3.y with 
Departments of the Main University and with other colleges 
in the state^ As many as 10 biology, 5 geology, and 5 visit­
ing researchers could be handled at once if space was at hand^ 

C# Summer scholarships and research scholarships and appointments 
jointly with the interested departments at the Main University 
and with other colleges would nelp increase interest in 
the work of the institute^ It is expected teaching will be 
continued mainly during the summoi* only^ 

D# More regularly plcumed week-end field trips and excursions 
for Main University students in Geology, Chemistry, Physics, 
Biology, ai d Mgteorology would increase the value of the 
Institute# The some courtesies could be extended to other 
colleges 0 

Bo Pure marine science research in many of the unexplored areas 
of coastal waters remains an important challenge# The 
continental shelf remains virtually unexplored. Deep ocean 
exploration seems remote because it requires expensive heavy 
equipment and a sulf sustained ocean-going vessel. If deep 
ocean studies are to be undertaken equipment could be rented# 

P# Joint research with the Medic&l school should continue# 
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p, 7 PINAL REPORT OP COMMITTEE ON 
MARINE SCIENCE 

FUTURE SOURCES Op SUPPORT 

A» Advanced students, continued interest^ some financial 
support, md joint prosraras can be expected from: 
ao Main University Departments of Zoology, Botany, 

Bacteriology, Chemistry, Physios, Geology, Meteorology, 
and related units of organized research on the ftfe-in 

• University campus® 
bi Galveston Medical School of the Uiiiversity of Texas 
c® Other Colleges and Universities in Texas® 

B® Financial support in the form of scholarships, grants in aid 
research projects, and endovjments may be expected from; 
a® United States Pish and Wildlife Service® 
b® Texas Industrial concerns such as Oil Companies, Sulfur 

Companies, Fisheries, and Petrochemical Companies® 
c® United States Ncvy Department, Office of Naval Research 

and Bureau of Shipds 
de United State Hydrographic Office® 
e© National Science Foundation, 
f® Professional Society §rants rlh Mds and research prog® 

ectSo 
ga Pan-American Congress, good neighbor grants in aids and 

* research projects© 
h® Texas High/ray Department (needs road building materials 

such as oyster shells for coastal highways) 

8® PROPOSED PERSONirEL OF THE INSTITUTE (Within limits of present 
budget) 

A® Scientists — a© Marine biologist '^-ooiogist, botanist, or ) 
(bacteriologist in one or) 

b© Marine biologist (both of these biological) 
(positions) 

Co Marine geologist (Oceanographer or sedJinent-
ologist) 

d. Marine scientist (Optional as to specialty 
(may be biologist, cheml-) 

(Any one of the four scientists)(cal oceanographer or ) 
(above should be director or ) (physical oceanographer o'^ 
(executive officer) (meteorologist) 

B® Stenographer (as now) 

C® Hrndy-man-custodian-boatman (as now) 

wmmmmmmm 
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p. 8 FINAL REPORT OP COMMITTEE ON 
MARnS INSTITUTE 

9, POLICY AND ADICCNISTRATIVE RECOMMENDATIONS 

A« That the Institute have a budget council or advisory coramit* 
tee 5|ade up of the Director, one additional scientist of 
the ^nstitute, one man each from the Main University 
Departments of Zoology, Botany, Bacteriology, Geology, 
and some optional department such as Qhemistry, Physics, 
or Meteorology. 

B. That staff appointments be made jointly with related 
departments so that scientists may have tenure. 

C. That staff appointments be made jointly with related 
departments so that scientists may be recommended as 
members of the Graduate Faculty. 

D. That full time appointments even though made jointly with, 
related departments be paid fully from Mali ne Institute 
budget, 

E. That part-time or summer appointments or special research 
joint appointments with related departments may not 
necessair3.y be paid from the Marine Institute budget but 
must carry approval of the executive officers of the 
Marine Ir.stj.t/:r>e cr;.d related departments as well as the 
budget councilr. of o b.e two. 

P. That the adir.Inic trat.we officials be advised to select 
the Director ; c:.snr:lst first so that he con help select 
the remaining persorinelo The Director scientist should 
be fully apprcred by the related d-.].^arteient Budget Cotmcil 
and by the Daa'i of the Graduate School because he should 
become a member of the Grc.duate faculty,, 

G, Future success of the Marine Institute seems closely tied 
to e^^ansion of dormitory facilities and possibly some 
laboratory facilities. 

10. CONCLUDING SUMMARY 

Committee is firm in its opinion that the Marine 
Institute is important to the State of Texas and to Education 

Texas. The Committee recommends that the 
addltlo^?? H °on^inued and that it be expanded with 

S A 4°'^ space so that more students could be 
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t>. 9 PUTAL REPORT CP COMMITTEE ON 
^ MAR3® INSTITUTE 

11. LIST OP POSSIBLE CANDIDATES FOR SCIENTIST POSITIONS AT 
THE MARINE DESTITUTE. 

A« Dr. Kenneth 0. Ej^ory. Dept. Geology. University of Southern 
CcL ifornla. An able e^erlenced mon who now directs the 
oceanographlc work of the Honcock Poundatlon. . 

B. Robert S. Dletz. Navy Jilectronios Laboratory, San Diego 
52, California. A very able man suggested by R. Dana Russell„ 
4.2 years old, Ocem ographer. • • 

C. Pred B. Phleger, Soripps Institute of Ooeai ography, Biologist^-
Oceanographer, Has had some experience in the Gulf of Mexicoc 
Suggested by R» Dana Russell, 

D. William Menard, Department of Geology, California Institute 
of Technology,•37 years old, suggested by R. Dana Russell 
and H, S, Laddo 

E. Hcfward R. Gould, Now with Hmble Oil and Refining Company, 
Houston, formerly with the University of Washington, Seattle, 
Ph. D, student of K, 0, Emory. Suggested by R, Dana ̂ ussell 

P. Robert Pisher, student at Soripps Institute of Oceanography. 
Suggested as a bright young man by R. Dana Russell. 

G, Allen, Lohse, Shell Oil Company, Corpus Ghristi, Texas, 
Ph. from Texas., one of the University and Shell's brightest 
lads, suggested by S. P, Ellison end H. H» Hildebrand, 

H. Nathan Riser, Department of Biology, Pisk University, suggested 
by Dr. L. R. Bllnlcs (Nashville, Tenn.) 

I. J 
Mass 
, H. Ryther, Woods Hole OpSanographic Institute, Woods Hole, 
8SS,, Suggested by Dr. L, R, Blinks as an excellent man. 

J, Robert Morris, Department of Biology, University of Oregon, 
Eugene, Oregon, suggested by Dr. L, R, Blinks, 

K. Lars Carpelian, Thermal, California, married to one of the 
students of Dr. Kack Myers of U. of T., suggested by Dr. L, R, 
Blinks, 

L. Alfred Fischer, Geologist with International Petroleum Con^any 
Lima, Peru. (Was once an applicant at the Marine Institute) 
"ecoraraended highly by Dr. H, N. Pisk director of research for 
Hiimble Oil aa d Refining Co. 

The Committee does not recommend these people but list them only 
as a means of indicating some possible source of trained people. 
In addition we suggest that Dr. Alfred Redfield, Director of 
the Woods Hole Oceanographlc Institute and Dr. R. H. Fleming, 
Chairman of 0 eon ography'at the University of Washington could 
suggest additional names 
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EDITOHIAL AI'ID »'S POLICIES OF TIIE DAILY TEXAN 

The purpose of the Texan shall be to publish nev/s and comment 
of interest and importance to the University campus and community, 
with primary emphasis upon that news which most directly and immed­
iately concerns the students. 

As publishers of the Texan, the Board of Directors of Texas 
Student Publications, Inc. bears full responsibility for seeing 
that the objectives of a community-service newspaper are met. 
The Board accepts its responsibility to the University community 
to establish and approve policies which will guide the staff of 
the paper in carrying out the paper's objectives, and recognizes 
that such policies should reflect the fact that the Texan is the 
sole nevjspaper on the campus. VJithin the framev/orls: laid down by 
these basic policies, the Board shall encourage the Managing Editor 
to develop a thorough news coverage and the Editor to develop a 
creative editorial program and to express his views on problems of 
concern to the Texan's readers. Should a policy developed by the 
Editor conflict with a basic policy established by the Board, the 
Board's policy shall prevail. A Broadly spealcing, the Board desires 
a free newspaper that will follow the dictates of sound and res­
ponsible journalism. N. 

One of the most obvious and necessary conditions in the 
functioning of a free and responsible press is Implicit in a 
University's devotion to truth, which should lend a certain courage 
to Texan editors and with it an obligation not to fear controversy 
nor unpopular stands. Since the Texan is the only student nexfs-
paper published on the campus, its obligation to discuss state, 
national, and international issues will be upheld by the Board as 
one of the Texan's basic principles. 

The paper shall present, therefore, an unbiased, non-partisan 
and scrupulously accurate coverage of the news, a coverage as com­
plete as the limitations of space and circumstance will permit. 
Although the Board does not restrict the editorial or news staff in 
its selection of news to present or its selection of subjects on 
which to editorialize (except as hereinafter prescribed), it has 
authority to examine and reject, through its Editorial Director 
and night supervisor, any material violating good journalistic 
practice or containing misstatements of fact, or containing illogical 
conclusions. tJhen the Editorial Director or night supervisor, in 
accordance with his interpretation of the provisions of this Handbook, 
withholds from publication any item submitted, he shall give reasons, 
and the editor or staff member concerned shall have the right to 
appeal the decision to the Board itself for final disposition. Th e 
Editorial Director and night supervisor, as agents of the Board, 
are selected for their experience as responsible journalists and 
the Board urges that their advice and counsel be made use of so 
that service on the Texan may be of value as training in journalism. 
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Ths Board and the staff of the paper shall recognize the fact 
that the Texan exists to serve the students in a state-^supported 
iinivarsitj- and fcbet the nslfare of the university rests on a "broad 
base of support from the entire state 5 rather than upon sirpport froa 
any particular region or from any particular segment of the state's 
population^ The students theiaselres represent a wide diversity of 
interests, viev;s, -^nd convictions. The iraplications are clear to 
a staff which takes seriously its responsibility of community service? 
the University comraunity may best be served by a newspaper v;hich 
encourages respect for and understanding of the University through 
the exercise of good judgment by its editor and staff? through fair, 
objective, and irapartial treatment of controversial issues in news 
stories and interpretative articles? and in general through construct­
ive, reasoned, fact-supported expressions of editorial opinion. 

The Board of Directors of the Texas Student Publications has 
the responsibility of creating for The ">aily Texan those policies 
and procedures which will allow the functioning of a free and res­
ponsible press as in the professional field and yet will give some 
recognition to those conditions peculiar to a newspaper published on 
the campus of a state-supported university. The Texan editor and 
managing editor, and other staff members, will be encouraged to 
exercise freedom of judgment in reporting and in commenting on news 
and events x^rhlch concern the students and faculty. To maintain a 
high standard of responsibility, the Texas Student Publications 
Board, and the editors responsible to it, shall abide by the follow­
ing policies! 

a. The Texan staff shall endeavor to cover the campus thoroughly, 
reporting news of all divisions according to news value without 
favoritism to any division. 

b. Every effort shall be made to insure the accuracy of statements 
of fact made in news and editorial materials, with primary res­
ponsibility resting on those who write and edit the materials. 
The Night Supervisor and/or Editorial Director shall serve as 
a safeguard on matters v;here accuracy is in question. 

Cv Within the broad policies laid dovm by the Board of Directors, 
the editor has the privilege and the responsibility of develop­
ing an editorial program for the Texan and of expressing his 
own views. His coninients, and similar expressions of opinions 
by others on the editorial pages, shall be governed by the 
dictates of good taste and decency, and the basic policies of 
responsible journalism as laid down by the Board. 

d. In matters of significant controversy treated vjithin the Texan, 
a statement of the factual foundation of the situation shall be 
presented coincident with or prior to editorial comment? this 
factual base may be presented in news stories, interpretative 
articles, or within the editorial itself. "When a discussion 
of a controversial nat ure is strongly presented in the Texan, 
provision shall 're rede to fairly present a diversity of 
opinion while the Texan is maintaining its position. 
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e# Improper personal attacks shall be excluded from the Texan# 
"Improner" must be interpreted anew in the light of various 
situations 5 but in general the following interpretation shall 
be observed; Discussions of actions of student government and 
public officials, editors, University administrative officials, 
and faculty shall center upon the actions themselves and the 
issues involved rather than upon the personal qualities of the 
people concerned. 

f. Because of its responsibilities in regard to the student body, 
the Texan shall abide by the following principles in regard to 
the student elections; 

1) All candidates for the same office shall receive equal 
consideration in the matter of content and treatment of 
political announcements5 if desired the Texan may carry 
a digest of the political platform of all political 
candidates. (I f the candidate's wording of his platform 
is changed raaterially in editing, the candidate will be 
given an opportunity to approve the thought of the new 
wording.) 

2) In its nevfs and editorial columns the Texan shall not 
discriminate against nor favor any candidate for student 
office, 

3) The editorial staff shall endeavor to publish pictures 
of all candidates, paying for the photographs and cuts out 
of the Texan budget. 

Paid employees of the Texas Student Publications, Inc., 
except members of student editorial staffs acting in their 
individual capacities, shall refrain from taking sides in 
any student political controversy, 

g. Because the Texan is the only newspaper for all students pub­
lished on the campus of this state-supported institution, the 
University of Texas, certain responsibilities rest upon the 
staff for careful and accurate handling of materials concerning 
legislative and political matters. The follo\7ing policies 
shall bo observed; 

1) Major emphasis in the Texan will not be given to legislative 
and political materials; yet recognition will be given to 
an increasing interest in state and national affairs as part 
of the educational objective of good citizenship. The 
editorial staff members should judge such topics in two 
ways before they are selected for publication (a) are they 
of interest or of importance to a large percentage of Texan 
readers? (b ) are they of more reader-value than materials 
about campus affairs v^hich they will replace? 

2) In its news columns the Texan shall not discriminate against 
nor favor any candidate for state or national office, fix 
its editorial columns the Texan shalljttot directly support 
nor oppose any such candidate, Thes^^rovisions shall not, 
however, prevent discussion of all relevant issues in a 
campaign. 
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3) The editor and editorial x\rriters of the Texan shall have 
the privilege of conment on issues in political and legis­
lative affairs. Care shall be taken, hov/ever, to see that 
in controversial areas a factual foundation is laid for such 
comment coincident \;lth the editorial or prior to it. Such 
foundation may be presented in nex/s stories, interpretative 
articles, or x^ithin the editorial itself, ivhen a discussion 
of a controversial nature is strongly presented In the Texan^ 
provision sliall be mad© to fairly present a diversity of 
opinion xjhile the Texan is maintaining its position. 

% 

h. Libelous statements and materials concerning lotteries shall not 
be published In the Texan. Libel is defined in the laws of 
Texas (Article 5^30). 

1„ The Texan shall avoid consideration and exposure of various 
improper tendencies of University students x/hen such discussion 
is'likely to be more hurtful than helpful to the Universityi 
the Texan shall refrain from publication of names of students 
placed on disciplinary probation; the Texan shall refrain from 
criticism of a person because of his handicaps, or holding any 
person up to ridicule. 

When an erroneous statement is published in the Texan, a cor­
rection should be published in the first issue after the mistake 
is discoveredu. If the publication of any such erroneous state­
ment has damaged the name or interests of any person or persons, 
the Texan should publish an apology as x^ell as a retraction. 
The sincerity of the apology will be judged by its wording, 
the amount of space x^hich it occupies, and the position and 
headline x/hich it is given in the columns of the paper. An 
apology that seems to have been made grudgingly is worse than 
no apology. Apologies or retractions before publication shall 
be approved by the Editorial Director x^^ho, in some cases, may 
x/ish to seek legal advice. 

- k. In regard to nev/s stories, the Texan shall also observe the 
folloxfing principles s 

1) Quotation marks should be used to enclose only the exact 
language of the parson being quoted. V/hen a report is not 
the exact quotation, it should be obvious to the reader that 
only the impression of the interviewer is being reported. 

Writers and editors should never hesitate to show their 
reports to persons x/ho have been interviexrad, if time v/ill 
permit. Writers and editors of The Daily Texan, in copying 
material verbatim from other newspapers, should give proper 
credit therefor. A telegraph story, of course, may be 
credited to the news association that has sent it to a paper. 
All stories from the local dailies which have originated in 
Austin should be rewritten, and the reporter should use the 
published material merely as a guide in collecting the facts 
for the story he is to xn?ite,. 
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2) Care shall be taken to make sure that headlines shall be 
fully vjarraated by the contents of the articles they sur­
mount, News value shall be the sole guide to editors in 
determining the display to be given to any article, 

3) The Texan v/ill not publish notices from fraternities and 
individuals regarding severance of relations frcsn social 
organizations. Inasmuch as the publication of names of 
the students convicted by the disciplinary authorities 
would do far more harm to the individuals than good for 
the University or student body, the Texan will raaintain 
the policy of publishing such news without names. 

The Board of Regents and the President of the University 
shall have the right to publish in the news columns of 
the Texan any information or official statements or notices. 
Likewise, official notices signed by other members of the 
faculty or administrative staff of the University xd.ll be 
printed in the Texan as requested. It is understood that 
the total space devoted to such material in each issue 
xdll not exceed one full column, 

1, The Style Book for the Texan shall be prepared by the School 
of Journalism of The Unixrersity of Texas with the approval of 
the Board of Directors of Texas Student Publications. 

m. Each issue of the Texan xdll carry in prominent position on 
the editorial page the following statement: "Opinions expressed 
in the Texan are those of the editor or of the xjriter of the 
article and not necessarily of the University administration." 

n. An open forum, or letters-from-readers coliunn xdll be open to 
the expression of fact or opinion that will be of interest to 
Texan readers. It xdll be edited in a manner to encourage 
constructive contributions, especially from students and from 
those in a position to speak authoritatively on subjects. It 
should supplement and balance the editor's interpretations and 
give a forum to minority opinion. 

Letters should be edited to make them brief, but with the utmost 
care to preserve the intent of the xn?iter. Often txiro or three 
sentences give the inexperienced letter x/riter a better expression 
than a lengthy essay vrill. If the x^riter requests, he xirill be 
shown the edited version before publication. At the press, 
letters xfill not be revised except on direction of the Editor 
or a staff member specifically authorized by him t^ make revisions. 

Often a lengthy letter will be better handled as a separate 
article or as the subject of an interviexf or news story. 

Published letters must be clean, decent, and free from malice 
and libel. Personal controversy x/ill not be tolerated, nor will 
campaign material for student candidates be published in this 
column. It is the responsibility of the Editor to check state­
ments purporting to be facts which might be mis-statements. 

i 
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An Editor's ITote may be used to add necessary explanations to 
a letter, but notes or headings should nevar bs flippant or 
unfair in a manner that v;ill discourage letter writers. Except 
for the brief clarifying staternents, the editor's replies to 
arguments will be carried in his editorial column<-

The test of publications for a letter will be import and use» 
fulness to the student body. The column should be a balanced 
report on campus opinions, and critical as well as complimentary 
letters will be published® 

Articles of a trivial nature and those from cranks and habitual 
letter-writers may be rejected at the Editor's discretion with 
the aira of encouraging constructive coimnent. The Editor must 
also recognise the point at which a topic has been exhausted» 

Hovrever, he should aclcnov/ledge letters whenever possible, to 
encourage constructive contributions. 

Names of witers must be signed to contributions and published 
in the coluran. However, on the rare occasions when the editor 
is satisfied hy personal conference with the xnciter that a 
vjriter may ba in danger of reprisal because of a letter that still 
should be published in the public interest, he may print it with 
the notes "Name witliheld," 

The I.ditor will recognise that controversial letters of this 
type may deserve news treatment instead of publication in the 
letters column. 

The originals of all published letters will be retained in the 
Editor's files for two (2) years. 

The policies as described in the Handbook shall apply to all 
news and editorial materials printed in the Texan» 
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THE UNIVERSITY OF TEXAS AUSTIN 12. TEXAS 

DEAN o r STUDINT SIlVlCEsJ) 

April 4, 1956 

Vice-President C. P. Boner 
The University o£ Texas 

Dear Dr. Boner: 

In connection with the present study being made of Texas 
Student Publications, I sent a questionnaire to A Ic M College of 
Texas and to the fourteen state-controlled institutional members 
of the Association of American Universities, to determine the 
organizational structure of their student publications, the method 
of supervision of student editors and the selection of editors. 

The enclosure is a summary of the replies received. 

Sincerely yours, 

McCovm 
of Student Services 

HYMtscj 

Enclosure 



INSTITUTION 
Organixational Structure 

(including lines of re»ponsibility) 
Composition of 

Controlling Board 
Editorial 

Supervision 
Selection of 

Editor 

Indiana. University 
"Daily Student" 

Student paper is published by Depart -
ment of Journalism as a laboratory. 
Chairman of Department of Journalism 
is responsible to President and Trustees 
of University. "Tendency is to let the 
student staff have as much responsibility 
as it will assvune. We have had our bad 
moments, some very recently..." 

None, except the 
student editors. 

Board composed Selected by 
of student editors 
is responsible for 
editorial policy. 
Journalism faculty 
member available 
for consultation 
and also reads all 
material, before it 
is printed, but 
responsibility rests 
with the editor. 

Journalism 
faculty from 
applicants. 
(5 editors a 
year, to give 
that many stu­
dents experience) 

Ohio State 
University 

"The Lantern" 

Student paper operated as a laboratory 
of the School of Journalism under the 
supervision of the Director of the School. 
(Note; University of Washington has 
same organisational structure.) 

None. An Assistamt Pro­
fessor supervises 
news to be printed. 

Appointed on 
recommendation 
of the out-going 
editor and mem­
bers of teaching 
staff. 

Pennsylvania 
State University 
"Daily Collegian" 

Texas A tc M 
"The Battalion" 

Governing Board, Collegian, Inc. , 
operates as publisher of the Daily 
Collegiam. As such. Collegian, Inc. 
represents the University. 

President--Dean of Student Personnel 
Services --Student Publications Board--
Director of Student Publications--Editor. 
Fhibllcations Board sets editorial and 
business policy. Director advises, coun­
sels and handles business matters. 

Collegian, Inc. : 
5 student members, 
8 faculty and staff. 

Board of Student 
Publications: 
Faculty chairman 
plus 3 faculty mem­
bers, 3 stiident 
members. 

Editorial advisor 
is available for 
consultation. Uses 
persuasion; does 
not screen copy. 

No one reads copy 
before publication. 

Selected by 
retiring Senior 
Board of Daily 
CoUegian (all 
students). 

Appointed after 
1 year's observa-j 
tion by Student 
Publicatimis B< 
upon recasaamen-
dation of Diradarl 



INSTITUTION 
Organizational Structure 

(including line» of rcsponaibility) 
Compoaition of 

Controlling Board 
Editorial 

Superviaion 
Selactioai of 

Editor 

University of 
California 
"Daily" 

Univeraity of 
lUinoia 

"Daily Hlini" 

Published and administered by the 
Associated Students through their Exec­
utive Committee. Editor is independent 
of any editorial supervision and is respon­
sible only to the Executive Committee, A 
Director of Publications coordinates 
business functions but has no authority 
over editors. 

Dean of Students--Board of Control of 
mini Phiblishing Company--Editor. 
Comment: The editor is held respon­
sible for what is published. If he should 
use bad judgement, he could be removed 
from office by the Board of Control. 

Executive Conomittee 
(17 voting members): 
14 student members, 
1 faculty, 1 adminis­
tration, 1 alumnus. 

None. 

Board of Control: 
4 faculty members, 
4 student members. 

Appointed by 
Executive 
Committee, 

None. Board of 
Control establishes 
general policies. 

Appointed by 
Board of Control 
on merit system 
based on exper­
ience and 
ability. 

University of 
Kansas 

"Daily Kansan" 

University of 
Michigan 

"Michigan Daily" 

Student paper is laboratory newspaper for 
the School of Journalism, administered 
by the University Daily Kansan Board. 
Set-up is similar to ours in that Associate 
Professor of Jovirnalism devotes half time 
to news advisor ship and an Instructor 
half time to business matters. 

Administered by Board in Control of 
Student Publications. 

Daily Kansan Board: None. Students 
19 student members; decide what is to 
faculty members are be printed, 
voting members only 
of news, business and 
membership commit­
tees; Dean and teacher 
of the Editorial are non­
voting members of the 
Editorial conrunittee. 

Board in Control: 5 Retrospective 
faculty members, 
3 students, 2 alumni, 
Vice-President in 
Charge of Student 
Affairs, and the 
Director of Univer­
sity Relations. 

Nominated by 
editorial com­
mittee of Kansan 
Board, and 

elected by the 
full board. 

evaluation and 
consultation be­
tween Board and 
student newspaper 
staff. 

Selected, after 
petitioning and 
interview, by 
Board in Control. 



INSTITUTION 
Org&nizatiozial Structure 

(including linei of reaponsibility) 
Conn^osition of 

Controlling Board 
Editorial 

Supervialon 
Salaction ai 

Editor 

University of 
Missouri 

•^The Maneater** 

President of the University--Board of 
Student Publications--Editor. 

Board of Student 
Publications: 4 
faculty members, 
3 students. 

Faculty advisor 
consults with 
student editor; 
may refer prob­
lems to Board. 

Appointed after 
interviews by 
Board. 

University of 
Nebraska 

"The Nebraskan" 

General Committee on Student Affairs--
Sub-committee on Student Publications --
Editor. Comment: A special advisor 
counsels with editor but there is no 
censorship. It is assumed that students 
will exercise reasonable judgement. 

General Committee: 
15 faculty members. 
Sub-committee: 5 
fau:ulty members and 
3 student members 
handle most matters. 

None. A special 
advisor counsels. 

Selected by Com­
mittee on Studezit 
Publications from 
students who 
apply. 

University of 
North Carolina 

"Daily Tar Heel" 

No faculty supervision or administrative 
direction. Comment: "Our policy is to 
give the student editors as much coimsel 
as they will take and hope for the best. " 

None. None. •Elected by the 
student body in 
general elections. 

• North Carolina is the only institution interviewed where the student body elects the editor. 

University of 
Virginia 

"Cavalier Daily" 

Student Governing Board is elected from 
and by the student staff of the paper, 
(information from the student editor.) 

Student Governing 
Bweiaess 

Manager, Editbr, 
Managing Editor. 

Nonoi Selected by 
vote of student 
members of 
staff. 
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University of 
W aahington 
"The Daily" 

Orfanisational Structure 
(including llnee of reepooeibility) 

Director of School of Comxnunications is 
responsible for and has authority over the 
editorial staff of The Daily--Publications 
Committee of Associated Students--Editor. 

Composition of 
Controlling Beard 

Publications Com­
mittee: 9 student 
members and 3 
faculty members. 

Editorial 
S\^>ervision 

Selection ci 
Editojr 

Note: If the college paper is to serve as a 
laboratory for Journalism students, it seems 
to me this is a good organisaticmal set-up. 

Director of School 
of Communications 
represented by an 
advisor who is a 
member of Journ­
alism faculty. 

Chosen from Hu 
Junior Jcuxnali 
class based on 
staff merit rati 
system. 

University of 
Wisconsin 
"Cardinal" 

Faculty--Committee on Student Life and 
Interests—"Cardinal" Board--Editor. 

"Cardinal" Board: 
5 elected student 
members, plus 3 
faculty advisors who 
vote only on financial 
matters. 

Student Board has 
control. 

Selected by 
student membe 
of "Cardinal" 
Board. 

FOR Comparative purposes, the following data is furnished on the University of Texas Student Publications; 

Board of Student Publications --
Editorial Supervisor--Editor. 

Board of Texas Student Pub­
lications: 5 faculty members 
(3 from Journadism), 6 students, 
one of whom is President of the 
Students' Association, and the 
editors of the 3 student publica­
tions: Dean of Student Life, the 
Editorial Supervisor, and the 
Business Director (the 3 latter 
are ex-officio without vote). 

The Board, throu^ 
the Editorial Super­
visor. 

Elected by 
vote of the 
student 
body. 



Excerpt from Chapter III (The Daily Texan Maniial) of Official Handbook, 
Texas Student Publications, Inc. 

_ .'f-' 

1.4V 

^en reference Is made lii thla Handbook og the HAHDBOOK-'PRQCEDPRES 
io ^pald" meaibers of the student editorial staff of Ohe Texan, it 
l3 not meant to Imply that staff meafeers arc paid, or can ever bo 
§aldj. a fair wage for the time they Itove to apencL on tt'exan work». ne Board hopes that through its system of token payments to part 
of the staff meiabcrs. mny students who otherwise w^ld not be 
financially able to dcyotefelme to The Texan thereby will be able 
to devote sucli time*. T he Chief reward for work in any "paid" or 
"unpaid" position on The Texan Editorial Staff Is In the experience 
gained by the worker«. ~ 

(e) UNPAID VOLUNTEER STAFF. Applications for membership on 
the staff shall be received by the Managing Editor and the Editor 
In-Chlef, and applicants will be given every opportunity to demon­
strate their ability and adaptability for Texan work# Students 
will be encouraged to work on the staff of the Texan as an offic­
ial extra-curricular activity. 

The Managing Editor or the EdItor-in-Chlef, In their supervision 
of news production and editorial page production rcppectlvely, 
will designate the days on which voltmteers will work and the 
Managing Editor will notify the supervisor of the news-writing 
laboratory, the Night Supervisor, the Day and Night Editors, and 
the Department Editors of the availability of voliuateers in news 
production. 

If he desires, the Managing Editor or the EdItor-ln-Chlef may 
appoint members of the Unpaid Volunteer Staff to such positions as 
feature editor, special reporters, editors of special issueb, 
editorial writers, columnists, editors of special departments, 
and associate editors of special departments. 

>. EDITORIAL urn HEvVS POLICIES. 
(a) General. "The news and editorial policies of The Dally 

Texan shall exclude from Its columns libelous materialj iB5)roper 
personal attacks; reckless accusations; opinions not based on fact; 
Inaccurate statements; indecsncles; material detrimental to the 
good conduct of the student body; xxnduly violent and partisan 
material on national, state, and local political questions, and 
material too prejudicial to the best interest of the University; 
or speaking generally, any material In conflict with good taSte 
or wise editorial management; and the Board of Directors of the 
Texas Student Publicatlcns, Inc., shall adopt such affirmative pol­
icies as will make the Texan one of the best college dallies In 
the Nation." (Rules and Regulations of the Board of Regents of 
The University cf Texas.) 

The Board of Directors of the Texas Student Publications, Inc., 
believes that the Dally Texan should be edited with zeal for build­
ing respect and friendship for the University and with a factual, 
analytical, and unbiased attitude toward ciirrcnt problems. 
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The Board feels that the news and editorials on these problens can 
be presented without antagonizing state officials and without stir­
ring up controversies which give misleading inpressions to the 
people of the state. 

The Board approves of the editorial policies that have been form-
ulatod for The Daily Texan and directs the Editor to endeavor to 
abide by these policies. The Board is fully aware of the cooper­
ation that is needed from the Editor and his staff if the spirit 
as well as the letter of the rules is to be observed. 

"That the policy of The Daily Texan as to illustrations and their 
legends and as to editorials and news and their heads, when hav­
ing reference to members of the Board of Regents or of the admin­
istrative personnel of the University is to avoid sensationalism 
and to adhere to facts, as strictly as may be possible, in an 
objective manner and spirit, consistently with the principles of 
sound journalism; and to avoid aspersions on such persons person­
ally on account of their occupations or callings." (Minutes, Board 
of Directors, October 19, 1944.) 

The Daily Texan shall be edited primarily for the Student body of 
The University of Texas.> 

The policy will be that of Insisting that editors refrain from 
publishing statOy national, or international news which mi^t cause 
University news to be excluded from the columns of the Daily 
Texan. 

E^torialo The Editor-in-Chief ef the Daily Texan should 
be guided In the conduct of his editorial page b/ such consider­
ations as these; 

The major aim of the Editor in selecting subject matter for his 
editorials should be that of writing something that will serve 
a constructive purpose. 

It is much more in^jortant that the Texan be on the right side of 
a question than that it be on the popular side. When an unpopular 
stand is taken in response to the Editor's devotion to principle 
he should proceed without fear, waging the fight as forcefully as 
good judgment permits. 

The Editor should be courageous in his editorial stand upon ques­
tions, but should always temper his zeal with fairness and toler­
ance. 

While the Editor is justified on occasion in printing editorials 
on non-University subjects, he should remember that the Texan's 
editorial influence will be measured principally by the number of 
local topics discussed and the manner of handling such discussions. •• 
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The Editor ahould adopt a definite platform and program of service 
for the student body and the University and thrcfo^ well-^planncd 
campaigns strive for the consummation of such projectsr 

Editorials should^, of course, be free from material that might 
be considered libelous and from matter that cannot be published 
under the rules of the United States Post O ffice Department* 

"The Editor should avoid; Unfair attacks and injudicious criticisms 
of the and ̂  aMiiistr'^tlve authorities of the St^^te 
and of Uiavarslty-officlals and iawHty menbersi taking sides bei» 3 
tmeon parties and candidates in student politics unless some out* 
standing issue affecting the welfare of the student body is in­
volved; unduly violent or partisan material on political, racial, 
or religious questions; editorial consideration and exposure of 
various imnK)ralities and isq>roper tendencies of University students 
when such discussion is likely to be more hurtful than helpful to 
the University; criticism of individuals for alleged weaknesses, 
improper conduct, or frailties, other than in relation to their 
public conduct; material bordering on the indecent*" (Minutes, 
Board of Directors, June 2, 1944) 

All editorials must be accurate in statement and written only after 
thorough consideration of all phases of the matter in question* 

The editorial style should be clear, forceful, authoritative, and 
interesting, but sensational treatment should be avoided*, 

The Editor should avoid abuse, treat critics courteously, keep 
the "open forum" col\mn open to all, and invite the opposition 
to use the column freely* 

The Student Assembly has the privilege of printing each day on 
the editorial page of 1SE DAIDY TEXAN a column (not to exceed 21 
column inches in any one issue) dealing with student government 
activities. 

(c) News. Material published in the news columns of The 
Dally Texan must be as accurate as is humanly possible. 

Reporters should report the facts correctly* Statements made by 
those Interviewed that are clearly false should not be used*-
Writers must not allow their stories to convey false impressions 
by withholding part of the facta or by coloring their stories with 
adjectives and biased details*. Copy readers and editors are expect* 
ed to test stories for those faults* 

"It is the privilege, as it is the duty, of a newspaper to make 
proim)t and complete correction of its own mistakes of fact or 
opinion, whatever their origin." A.S.N.E* Code of Ethics*-
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When an erroneous statement is published in The Daily Texan, a 
correction should be published in the first issue after the mis­
take is discovered# • If the publication of any such erroneous 
statement has damaged the name or interests of any person or per­
sons, The Daily Texan should publish an apology as well as a re­
traction. • The sincerity of the apology will be Jiadgcd by its 
wording^ the amount of space which it occupies, and the position 
and headline which it is given in the columns of the paper. An 
apology that seems to have been made grudgingly is worse than no 
apology. , 

Quotation marks should be used to enclose only the exact langu­
age of the person being quoted. When a report is not the exact 
quotation, it should be obvious to the reader that only the im­
pression of the interviewer is being reported. 

Writers and editors should never hesitate to show their reports to 
persons who have been interviewed, if time will permit. 

An Interview should not be published in The Daily Texan without the 
knowledge and consent of the person interviewed. 

Writers and editors of The Daily Texan, in copying material ver­
batim from other newspapers, should give proper credit therefor. 
A telegraph story, of course, may be credited to the news associ­
ation that has sent it to a paper.* All stories from the local 
dailies which have originated in Austin should be re-written, and 
the reporter should use the published material merely as a guide 
in collecting the facts for the story he is to write. 

One of The Daily Texan's policies should be that of telling both 
sides of any controversy that is reported in its news columns. 

The source of any possibly controversial information carried in 
The Daily Texan should be stated or clearly implied in the story. 

*The Supreme Court of the United States held in the case of 
The Associat.od Press vs. International News Service, decided in 
1917, that a corporation organized by newspapers for the gathering 
and transmission of news has an exclusive right to the full bene­
fits of its industry in collecting and distributing such news. 
The practical application of this decision means that the coxirts 
will aid the newa-gathering agency in keeping non-members from 
appropriating the news stories it has collected, tmtil such time 
as all its members have had an opportunity to utilize the news in 
their various papers at the usual hours of publications from day 
to day. 



!thc writer of a Daily Texan news story mast not draw con(;lusions, 
make gratuitous accusations, indulge in speculations, or jgive his 
personal opinions in the story* Copy readers and editors should 
delete this type of material from the stories passing through 
their hands. (This policy is not intended to prohibit interpret 
tative articles published under the writer's by-llne|n] 

Faked news stories will not be tolerated* 

"Headlines should be fully warranted by the contents of the arti­
cles which they surmount." A.S.M.E. Code of Ethics* 

Editors should avoid headlines that are so "smart" that they are 
unintelligible• 

News value should be the sole guide to the editors in determining 
the amount of space, the position of the paper, and the size of 
headline to be given any article in the paper. The basic factor 
in judging news value should be the general interest of the mater­
ial in the story. 

The Daily Texan will not publish notices from fraternities and 
Individuals regarding severance of relations from social organl-
ations. 

Inasmuch as the publication of names of the students convicted by 
the disciplinary authorities would do far more harm to the indivi­
duals than good for the University or student body. The Daily 
Texan will maintain the policy of publishing news without names. 

The Beard of Regents a nd the President of the University shall 
have the right to publish in the news colvimns of The Daily Texan 
any University information or official statements or notices, with 
the understanding that this material will not average more than 
one full column of space in the Texan per day. 

News stories concerning student government are to be assigned, wit h 
the consent of the Journalism School news writing laboratory, 
through either the editor, managing editor, or news editor of The 
Texan. 

"Ihe Board recommends that the following policy, formulated by 
Lloyd Hand, student President, and Charley Trimble, Texan Editor, 
be followed by future student presidents and Texan editors in re­
gard to student government meetings: All meetings held in student 
government be open to a Texan reporter with the provision that the 
committee chairman be allowed to declare proceedings 'off the re­
cord'. The Student president is the final authority in such de­
cisions. In the event this agreement be violated by either party, 
it shall be brought to the attention of the Board of Directors of 
Texas Student Publications, Inc."—Minutes of Board, April 30, 1951* 
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Libelous statements shall not be published in The 
Daily Texan. The definition of a libel appearing in the Lnws of 
Texas (Article 5430) is as follows; 

"A libel is a defamation expressed in printing or 
writing, or by signs and pict\ires, or drawings tend­
ing to blacken the memory of the dead, or tending 
to injure the reputation of one who is alive, and 
thereby expose him to public hatred, contempt, or 
rediculc, or financial Injury, or to impeach honesty, 
integrity, or virtue, or reputation of any one, or 
to publish the natural defects of any one and thereby 
expose such person to public hatred, ridicule, or 
financial injury." 

(e) Lotteries» Inasmuch as it is a violation of the Texas 
state laws to conduct a lottery, and a violation of the regulations 
of the U, S» Post Office Department to send news of a lottery 
through the mail. The Daily Texan's policy shall be that of re­
fusing to publish news that refers to a lottery in any way. 

Politics. The Daily Texan in its news and editorial 
columns shall not discriminate against nor favor any candidate for 
student office^ The following policies shall govern the editor 
in this natter; 

All candidates for the same office will receive equal consideration 
in the matter of the content and treatment of political announce­
ment a • 

If desired by the Editor, the Texan may carry a digest of the plat­
form of all political candidates. 

The Editor shall undertake to publish pictvires of all candidates, 
paying for the photographs and cuts out of the Texan budget for 
photographs and engravings. VJhcncvcr groups of candidates or 
elected officials arc published, the editor shall use pictures of 
all of the candidates or officials. 

Paid employees of Texas Student Publications, Inc., except members 
of student editorial staffs acting in their individual capacities, 
shall refrain from taking sides in any student political contro­
versy. 

(g) Open Forum, or Letters-from-Readers Column. This Coliamn 
is open to the expression of fact or opinion that will be of in­
terest to Texan readers. It will be edited in a manner to encour­
age constructive contributions, especially from students and from 
those in a position to speak authoritatively on subjects. It 
should supplement and balance the editor's interpretations and 
give a furum to minority opinion. 

. 'J  
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Letters should be edited to make them brief, but with the utmost 
care to preserve the Intent of the writer* Often two or three 
sentences give the Inexperienced letter writer a better expression 
than a lengthy essay will. If the writer requests, he will be 
shovm the edited version before publication# At the press, letters 
will not be revised except on direction of the Editor or a staff 
member specifically authorized by him to make revisions# 

Often a lengthy letter will be better handled as a separate arti­
cle or as the subject of an Interview or news story# 

Published letters must be clean, decent, and free from mnJlce and 
libel# Personal controversy will not be tolerated, nor will cam­
paign material for student candidates be published In this column. 
It Is the responsibility of the Editor to check statements pur­
porting to be facts which might be mis-statements# 

An Editor's Note may be used to add necessary cxplantlcns to a 
letter, but notes or headings should never be flippant or \infalr 
In a manner, that will discourage letter writers. Except for the 
brief clarifying statements, the editor's replies to arguments 
will be carried In his editorial column. 

The test of publications for a letter will be Import and usefulness 
to the student body# The column should be a balanced report on 
cacqpus opinions, and critical as well as complimentary letters will 
be published. 

Articles of a trivial nature and th.se from cranks and habitual 
letter-writers may be rejected at the Editor's discretion with 
the aim of encouraging constructive comment. The Editor must also 
recognize the point at which a topic has been exhausted. 

However, he should acknovv'ledge letters whenever possible, to en­
courage constructive contributions. 

Names of writers must be signed to contributions and published 
In the column. However, on the rafc occaslcns when the editor Is 
satisfied by personal conference with the writer that a writer 
may be in danger of reprisal because of a letter that still should 
be published In the public Interest, he may print It with the notei 
"Name withheld." 

The Editor will recognize that controversial letters of this type 
may deserve news treatment Instead uf publication in the letters 
column. 

The originals cf all published letters will be retained In the 
Editor's files for two (2) years. 
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(h) Official Notices* Official notices signed by members of 
the faculty or administrative staff of the University will be car­
ried in an appropriate place In the Dally Texan» Schedules of 
students organization meetings, etc., will be carried In calendar 
form. 

(1) Style. The style book for the Dally Texan shall be that 
prepared by the School of Journalism of The University of Texas. 

4. TXPE CHANGES.. 

Proposed type changes can be determined by agreement of the Business 
and Editorial Directors of Student Publications and the Managing 
Editor and EdItor-ln-Chlef of The Dally Texan, subject to ratifi­
cation cf the Board If substantial additional expense Is Involved. 

Changes In ̂ e nameplate. "The Dally Texan." may be made only with 
the approval of the Board. 

A standard head-sheet and other Instructions regarding typcography 
shall be prepared and posted for the guidance of staff workers. 
These shall be prepared by the Managing Editor and approved by 
the Editorial Director of Student Publications. 

"SLATIOKS BETWEEN THE UNIVERSITY PRINTING DIVISION .JTD THE TEX/iS 
STUDENT PUBLICATIONS, INC. 

The University Printing Division and The Dally Texan shall co­
operate In producing the best paper possible within budgetary 
limits. 

Overtime» The Texan Night Supervisor Is authorized to produce the 
tfexan as he specifies, subject to the rules laid down in this Hand­
book or the Handbook-Procedures, and can authorize acceptance of 
copy after deadline, changing of make-up, re-setting of heads, and 
any other divergencies from the usual procedure. 

Copy. The Texan Night Supervisor shall keep the coc^oslng room 
supplied with copy without einnecessary delay. Copy shall be typed 
and In good condition when sent to the composing room. 

Cuts andj^,ts» The University Printing Division will return to the 
office of the' Texas Student Publications each day the cuts and 
mats used In the production of the Texan. 

Type size. The Body of the Texan will be set 8 point on 9 point 
A limited amount of material, such as guest lists of dances, etc., 
can be set In 6 point. 

Office ads,, not d\ammled, should not appear unless In an emergency 
and then when specifically authorized by the Texan Nl^t Supervisor. 

m 
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commended. 
C.P.B, 

THE UNIVERSITY OF TEXAS • AUSTIN 12. TEXAS 
DEAN OF STUDENT SERVICES 

Mmtk' (g@PV 
IrUCMORAKBIIM 

Toi Viea-Pr«tld«iit C. P. 

D 
U Of 

ACKNOWLEDGED EllE 
REC'I^ r^ R 21 1S53 
REFER TO 
PLEASE ANSWER 
PLEASE REAn AND RETURN 

Yorwardad Barawitii i« Bka v acwamaadatlofi tka Coaamitlaa 
on Parkiaf • TrafiKe aad Safaty 0m HHI SapBomcnpa Car Baa* 

i^aatiaa la eidUad to &a Baaa of BtadUat I^ila aad Daaa ldaa*a 
lattar datad Jaamury 19S6, oa Hw atdajael of ear Baa aaloreamaat* 
a»d to ^a Baaa of Sfeadaat 8aralea*e aadoraamaat oa Ate lallMir la arBieh 
Ba raeoaaiaaadad aarioaa ccNMidaratioa ba ghraa lo Uftiag tba aayliamora 
car baa. 

Tbia aaattar baa baaa diaeaaaad by tba tbraa above •maatioaad 
ofitteiala. Wa ara ta agraaxnaat Ibat tba aqpboaaora ear baa aboald aot 

^ba pal iaiQ afifact em Saptaaabar I* I9i4t aad ao raeoaazaaad. 

. laebMoUaad 
Daaa oi Maa 

Arao Hoirolay 
Daaa ai Stadaat JLifa 

K. /B. McC< I. McCowa 
Daa ei Stadaal Sarvieaa 

KTMsaej 

JBaeloaara 
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o THE UNIVERSITY OF TEXAS 

DIRECTOR OF PHYSICAL PLANT 

AUSTIN 12, TEXAS 
March 20, 1956 

O 
c 

MEiiORAMDUM 

To J D r. C. P. Boner, Vice-President 

Via : Capt. H. Y, McCown, Dean of Student Services 

Prom : Carl J. Edsherdt, Director of Physical Plant 

SUBJECT: RE COIMroATIOM ̂  CQiiGfTEE ̂  PABKIHG. TRAFFIC AHD SAFETY 
M SOglCaiCRE CAR BAR 

The CoBDittee on Parking, Traffic ai^ Safety met lest afternoon and dis­
cussed at length the problems relating to Idle rescinding of the sophomore 
car ban. Yo u will recall, I am certain, that In a letter to you dated 
February 21, 1956, I indicated that the Coomlttee had voted to recommend 
that the sophcwiore car ban not be put into effect on September 1, 1956. 

The Committee reaffirmed its position on this matter. It then discussed 
at length the question as to idiether after September 1, 1956, sophomores 
should be allowed to possess and/or maintain automobiles without being 
accorded the privilege of parking on the campus or whether they should 
be allowed to possess and/or maintain an automobile and be accorded 
the privileges with reference to parking on the campus Tdaich are this 
year being accorded to sophomores, Juniors, seniors and graduate students. 

Ultiaffltely, the Committee voted to reccwaaend that the sophomore car 
ban not be put Into effect on September 1, 1956, and that, until other 
action becomes necessary, sophomore students possessing and/or nain-
taining cars be granted student parking permits upon the same basis as 
other upperclassmen. 

I trust that this information will serve your purposes. I will, how­
ever, be very glad to provide aiqr additional information which may be 
needed. 

CJEsb 

cc: Mr. Graves W. Lazidiram 
Members of the Ccxmaittee 

Eckhardt 
Director of Physical Plant 
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THE UNIVERSITY OF TEXAS 

OFVICB OF THB PBBSIDENT 

AUSTIN 12 

fmmrnrf 9, 1 95^ 

ftr* f. a* BM MT# 
xeiwrtB eiimtw emw 

trtwi iiiaiati BanM 
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am a^JSSSJSS^ «»• mmum < tatHttia taMtoM 

suMimiir 3PMni« 

i:4igKiiniMft 

W k 

bect^Miss Tb«if«Fd 
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THE UNIVERSITY OF TEXAS — MEDICAL BR ANCH 

GALVESTON 

THI (CHOOL O P MnHON B 
nu aCHooL OF NU MINO 
THI nCMNICAl CUM JCULA 
nu FOST-GJLAOUATl FK OGIAM 

THI JOHN MAI-y HOSFITAl. 
THI CHIU MUN'S H OSFITAl. 
THI FIYCHOFATHIC H OSFITAl 
THI lOSA AND HINKT ZUGIAI HOCPrrAl 

Febrxiary 6, 1956 

President Logan Wilson 
The University of Texas 
Austin 12, Texas 

Dear President Wilson: 

mmrs OFFICE, U OF F 
ACKNOWlFripfs fiLE 

FEB 3 - 1953 
REfES T O 
PLEASE A NSWER 
PLEASE READ AND RETURN 

We would greatly appreciate yoiur opinions regarding the possible 
naming of a clinic at the University of Texas Medical Branch in honor 
of a living individxial. It is our understanding that buildings cannot 
be named after an individual until that person has been dead for at 
least ten years. Hofwever, we are wondering whettier or not this applies 
to clinics or laboratories. 

Although we are not contemplating naming a clinic after a living 
person at the present time, the case may arise in the not too distant 
future. As you probably Inow we have started the "Babe Didrlkson Zaharias 
Fund" which is receiving recognition from all over the country. It is 
felt that this fund will steadily increase. It has been suggested by 
some that it might be appropriate to name the Tumor Clinic at The Univer­
sity of Terns Medical Branch in honor of Babe and call it "The Babe 
Didrlkson 2Daharla8 Tumor Clinic". However, no recommendations regarding 
this matter are made at the present time. 

We would appreciate your opinions, ideas and sxiggestions regarding 
this matter. 

Sincerely yours. 

mjs/ 

T. G. Blocker, Jr., M.D, 
Chairman 
Interim Executive Conmittee 



THE UNIVERSITY OF TEXAS 
OFFICE OF THE PHESIDEKT 

AUSTIN 12 

March 23F 19 36 

Seofttor Ottls E. Loch 
Zirtkia 

Dear Senator loeki 
Attadwdl mm the Hnta of dootom ah© roftgred 

paUents to liM ftllirioal staff of tha Msdleal 
Bnuacdi d nring the Useal year ending Augast S L« 1 955* 

Of the thlr tgr-aix fnUUtlBtt ff1lnt<mT nan vtao had 
refemOs dorliig 33191*^# thlrtgrKme, or 86 per ea&t« 
sair aa aTsragt wf lam t^ oaa am patiaat a dagr. Ptarty-
seveo per am ftmr than am Unnditd am paitejents 
during the pa ar, aad 99 per eeat am Ima Uma flf^. 
Only fim of the IWUUtIm ollirfeal staff am aa amrage 
of aore thaa oaa am patient a dagr, aa d not om am aa 
average of aa amy aa tao. 

Zf po o till raeall, this lafOraatloa taa db talaed 
fras the film of eam of the aaribera of the profOaalaaal 
staff. Qda pear a apatm has heea laaagarated mermp 
melt laft amatlon la fUed la the offlee of the filroetor 
of the Medical Braam aad eaa he au aaarlaed la a eoMpmo* 
tlvelp- mert period of tiae. the eeatral fUea are eoa> 
fLdeatlal hot are opca to laapeetloa for offlelal pnonoaes. 

Since the attacdtad Is fOraatiea la oeofldaatlal, Z 
should apprwdteto poor rataralag It to ae tbsn It hm 
•erved the pmpoae far thleh It taa rammtad. We shall 
he gla d to oocparate la fandahlag poo addltloaal lafO r-
mtion ahout aay of our Imt ttotiUms. 

Slaeerely POUTSF 

Logan Wilson 
LWiJa 
Saelomres 



THE UNIVERSITY OF TEXAS 
OFFICE OF THE PRESIDENT 

AUSTIN 12 

March 2?, 1956 

Memorandum 

To; Mr. Tom Sealy 
Mrs. Charles Devall 
Mr. Leroy Jeffers 
Mr. J. Lee Johnson, III 
Mr. Lee Lockwood 
Dr. Merton M. Minter 
Dr. L. S. Gates 
Mr. J. R. Sorrell 
Mr. Claude ¥. Voyles 

For your study in advance of our April 
meeting I am enclosing a copy of the proposed 
Constitution and By-lavs for the M. D. Anderson 
Hospital and Tumor Institute. Dr . Boner and I 
have "both gone over this document and it will 
be included on the docket with a recommendation 
for your approval. 

Logan Wilson 

LW k 

cc:-^Miss Betty Anne Thedford 
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THK UinTERSITY OF TEXAS 
orriOB or THE rsESiDnrT 

•USTlir 12 

March 21, 195^ 

Taaor Inatltvta 

nr. B. LM Clark, Jk. 
Director 
Tha Uniraralty of Taxaa 
M. D. Andaraon Hoapital and 
Texas Hadioal Caatar 
Eoostcm 25, Tazas 

Daar Sr. Clarkt 

Thank yoa for yxnzr lattar of March 19 
and tha copy of yo«r proposad Gcnatitatlcii and 
hy-laws with tha aixkor rafwltiona I sasiMtad. 
X thrT* this on tha dockat for tha naxt 
BacnU' asatlnc, with sy racj—inflation that 
thay apfBOTS it. W ill yon kindly sand na a 

^dosan copies for tha nacassary distrihutionT 

Sincerely years. 

Logan Wilson 

LW k 

/:• : / 
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CONSTITUTION A ND B Y-LAWS 

THE MEDICAL ST AFF 

THE UNIVERSITY OF TE XAS M. D, ANDERSON HO SPITAL AND T UMOR INS TITUTE 

PREAMBLE 

The University of Texas M, D, Anderson Hospital and Tumor Institute, in 

accordance with the Legislative Act of 19iil creating a cancer hospital in the 

State of Texas, has as its governing body the Board of Regents of The 

University of Texas, The Board of Regents appoints the Director of the 

Hospital who, in turn, with the approval of the Board of Regents, appoints 

members of the medical staff. The Director is responsible t^/the govern­

ing bosu'd for all phases of the operation of the M, D, Anderson Hospital 

and Tumor Institute: among them the quality and performance of its medical 

staff. 

The organizational plan of the medical staff, set forth below, takes 

cognizance of these facts and in no sense departs from existing rules 

and regulations of -the Board of Regents of The University of Texas lAiich, 

through the President of The University of Texas and the Director of the 

M, D. Anderson Hospital and Tumor Institute, governs the institution. Thus, 

the scope of the plan embraces only departmental and inter-departmental 

affairs. 

The Cons1;;itution and By-Laws of the Medical Staff may be changed upon the 

recommendation of the Executive Committee as defined below. 

All changes shall be approved by the Director i-'-' > 

A. ORGANIZATION 

1, Qualificati ons 

The members of the Medical Staff shall be physicians and dentists 

who are graduates of approved medical and dental schools. 

'""" m 
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a 

legally licensed to practice in the State of Texas and qualified 

for membership in the Harris County Medical Society or the 

Houston District Dental Society, The heads of certain departments 

and sections closely allied to clinical medicine, such as 

biochemistry, bacteriology and physics, who hold Ph.D. degrees 

will be recognized as ex-officio members of the Medical Staff, 

Membership 

There shall be four classes of members of the Kfedical Staff 

known as (l) Active, (2) Associate, (3) Volunteer and (U) Consultant, 

Active members will be all full-time physicians. 

Associate members will be part-time physicians with regularly 

scheduled clinical assignments. 

Volunteer members will be part-time physicians without regularly 

scheduled clinical assignments, 
V'-

Consultant members will be honorary members of the staff. 

3, Duties and Responsibilities 

The Medical Staff shall be responsible to the Director for the 

quality of all medical care rendered and for the ethical 

standards of pracuice in the hospital. The accomplishment of 

this responsibility will require: 

a. Constant check upon the character and quality of medical 

care rendered, 

b. Preparation of adequate medical records, 

c. Conduct of staff and departmental meetings, 

d. Conduct of clinico-pathologic conferences. 



I6d 
ii. O fficers 

There shall be a Chairnan Vice-Chairraan and Secretaiy. Th ese 

officers shall be selected by the Executive Committee, as defined 

below. 

The Chairman and Vice-Chairman shall be selected from the active 

membership. 

The Secretary may be chosen from the active or associate membership. 

The Chairman, yAio s hall be a menher of the Executive Committee, 

shall preside over all meetings of the staff. 

The Vice-Chairman will perform the duties of the Chairman in the 

event of the letter's absence. 

The Secretary will maintain a permanent record of the proceedings 

and actions of the medical staff, 

5, C ommittees 

The following committees are established: 

a. E xecutive Committee 

The Executive Committee shall be conq)Osed of the chairmen 

of the several clinical departments of the ho^itcd and 

one representative from the associate membership who shall 

be '^lected^^^bF-^gsc ehidjanea. A chairman of a depart-

ment may designate a senior member of his department / 
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to serve on the Executive Committee as his representative. 

This must be acceptable to the other members of the 

Executive Committee and approved by the Eirector, 

All appointments are for one year only. 

The Executive Committee shall coordinate the activities and 

general policies of the various departments of the Medical 

Staff, receive and act upon the reports of the Medical Records, 

Tissue, and such other committees as the Medical Staff 

may designate, and forward the same with pertinent 

recommendation to the Director, 

The Executive Committee will effect the necessary action to 

insure efficient functioning of the Staff in matters which 

are the sole concern of the Medical Staff, In matters in 

which departments other than the Medical Staff are concerned, 

or in any case where action of the Director appears to be 

indicated, the Executive Committee will 

its recommendation to the Director, 

make a report with 

The Executive Committee shall meet at least once a month and 

shall maintain a permanent record of its proceedings and actions, 

The Executive Committee shall constitute the advisory 

committee on professional services. Reports of all meetings 

shall be forwarded to the Director, 
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b. Medical Records Conimittee 

The Medical Records Coiranittee, appointed the Director 

on the recommendation of the Executive Committee, will 

supervise and appraise all medical records and shall insure 

their maintenance at the required standard. The Committee 

shall meet at least once a month and shall submit to the 

Executive Committee a report in writing which will be made 

a part of the permanent record. 

Tissue Committee 

The Tissue Committee, appointed by the Director on the 

recommendation of the Executive Committee, shall study and 

report to the Executive Committee the agreement or 

disagreement between preoperative diagnoses and reports by 

the pathologist on tissues removed at biopsy^ and operatio: 

The Tissue Committee shall meet at least once a month and 

submit to the Executive Committee a report in writing which 

will be made a part of the permanent record. 

d. Residency Training Committee 

The Residency Training Committee, appointed by the Executive 

Committee, will coordinate and supervise the training of 

physician residents and fellows, 

6, Staff Meetings 

The sole objective of staff meetings is irrprovement in the care 

and treatment of patients in the outpatient and inpatient services, 
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They are not for the presentation of scientific papers or 

discussions. 

Active and associate staff members shall attend at least 75 

per cent of the staff meetings unless excused by the Executive 

Committee for exceptional reasons such as absence from the 

community or sickness. R e-appointment to the Medical Staff 

shall be contingent upon meeting attendance. 

In addition to matters of organization, the programs of such 

meetings must include a report of the Executive Committee and 

be limited largely to the review of current or recent cases 

in the hospital. 

B, D EPARTMENTALIZATION 

1, Divisions 

The Medical Staff shall be organized in four functional departments 

as follows: 

Department of Ifedicine 

Department of Surgery 

Department of Pathology 

Department of Radiology 

Departments will be divided into appropriate sections according to 

function as recommended by the Department Chairman concerned and 

approved by the Director, D epartment Chairmen-will recommend to 

the Director one of their associates or assistants to head each 
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authorized section. Included in the Department of Surgery will 

be a Service of Dentistry, 

2, Heads of Departments 

Each Department shall be headed by a Chairman appointed by the 

Director with the approval of the Board of Regents, This is an 

administrative position and re-appointment is necessary each yeeir. 

The Chairman of a department will be the Chief of the service 

rendered by that department. He shall scrutinize the methods of 

care of both the inpatients and outpatients on his service and 

make recommendations to the Director as to the qualifications of 

members of his service. He shall recommend to the Director all 

staff appointments to his department. 

The Chairman's duties shall also include recommendation to the 

administration as to the types of drugs, supplies, instruments, 

and equipment to insure maximum benefit to the patients. 

Chairmen of departments will be responsible for the clinical 

research and educational activities of their respective departments 

and will recommend to the Director the members of their respective 

departments to serve on the Education and Research Committees, 

Additional duties of Department Chairmen shall include the following: 

a. Surgical, Re commendation as to sterile technic, explosion 

hazards and recovery room facilities, 

7. 
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The Chairman of the Department of Surgery will be jointly 

responsible with the Director of Nurses for the selection 

of the Supervisor of the Operating Room Nursing Service, 

b. P athology, P articipation in staff and departmental meetings. 

Reporting upon all specimens examined and maintaining a 

c. 

duplicate file of these reports j.n the department. 

Responsible for autopsy examinations and holding clinico-

pathological conferences. 

Radiology, P articipation in staff and departmental meetings. 

Reporting upon all examinations and treatments, and maintaining 

a duplicate file of these reports in the department. 

Insuring that safety precautions as to radiation and fire are 

strictly observed, 

d. M edicine, Th e Chairman of the Department of Medicine will 

be the Chief of the Clinics, He will approve all admissions 

to the Clinics, He will, after consultation with the Chairman 

of the Department of Surgery and the Chairman of the Department 

of Radiology, prepare and publish the schedule of all clinics and 

make the necessary assignment of examining rooms and other 

facilities to the Sections of both the Medical and Surgical 

services. H e will have joint responsibility with the Director 

of Nurses for the selection of the Supervisor of Nurses in the 

Outpatient Clinics, 

'•.v.- ... . 
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Chairmen of departments will deal directly with the Director of 

the Hospital on all matters which pertain exclusively to their 

own departments. Matters which involve the activities or 

functions of other departments of the Medical Staff or of the 

hospital shall be taken up with the Executive Committee of the 

Medical Staff, 

3, Heads of Sections 

The Heads of Sections will be responsible to their department 

heads for all activities of their respective sections. 

They will transact all business other than routine matters 

of non-professional personnel and supply through the Chairman 

of their respective departments. Members of the staff will 

conduct their business through their Section Heads, 

U, Departmental Conferences 

Each department shall have frequent, periodic conferences, 

attended by all section heads and, at the discretion of the 

Chairman, all of its members to consider clinical and 

organizational problems peculiar to the department. 

Records of these meetings shall be kept, become part of the 

records of the Medical Staff, be available for inspection, 

and be included in the departmental Monthly Report, 
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LAND A ND IN VEStMEITr COMMITTEE 
April 5/1956 

I. PERMANENT UNIVERSITY FUND 

A. INVESTMENT MATTERS; 
*1. Report'of Purchases of Securities . 

B. LAND MATTERS: 
*1. Application for Caliche Permit No. 85, Andrews County, Texas. 
*2. Application for Caliche Permit No. 86, Frank Montgomery, Andrews County, Texas 
*3. Application for Caliche Permit No. 8T, Frank Montgomery, Andrews County, Texas. 
*k. Application for Caliche Permit No. 88, T. B. Tripp & S ons, Crane County, Texas. 
*5. Application for Caliche Permit No. 89, Parker & Parker, Inc., Andrews County, 

Texas. 
*6. Application for Pipe Line Easement No. 764, Comanche Pipe Line Company, Pecos 

County, Texas. 
*7. Application for Power Line Easement No. 765j Magnolia Pipe Line Company, 

Andrews County, Texas. 
*8. Application for Power Line Easement No. 766, Skelly Oil Company, Andrews 

County, Texas. 
*9. Application for Piimp Station Site Easement No. 767, Atlantic Pipe Line 

Company, Crockett County, Texas. 
*10. Application for Cathodic Protection Unit Easement No. 768, El Paso Natural 

Gas Company, Reagan County, Texas. 
*11. Release of Water Contract No. 1, Frank and George Frankel, Andrews County, 

Texas. 
*12. Assighment of Grazing Lease No. 615, from Mrs. Mary Mitchell to G- K. Mitchell, 

Terrell County, Texas. 
*15. Application for Gasoline and Compressor Plant Site Lease No. 769, Texon Gas, 

Inc., Reagan County, Texas. (To supersede Booster and Pump Station Site 
Easement No. 671.) 

*l4. Abandonment of Proposed Earth Removal Permit No. 77^ E. P. Chapman, Jr., and 
John A. Wood, Ector County, Texas. 

*15. Application for Pipe Line Easement No. 770, Atlantic Pipe Line Company, 
Reagan and Crockett Counties, Texas. 

*16. Application for Pipe Line Easement No. 771, Magnolia Pipe Line Company, 
Andrews Countyi Texas. 

*17. Application for Pipe Line Easement No. 772, Magnolia Pipe Line Company, 
Ancbrews County, Texas. 

*lB. Application for Gravel Removal Lease No. 90, Vaughn and Taylor Construction 
Company, Upton County, Texas. 

*19. Application for Improved Pasture (Grazing) Lease No. 709, W. E. Weathersbee, 
El Paso County, Texas. 

*20. Application for Business Site Easement No. 773, Harold McClung, Reagan County, 
Texas. 

*21. Application for Underground Storage Tank Easement No. 774, H. & D. Gas Co., 
Inc., Ward County, Texas. 

|C . TM3CUSSI0N MATTERS: 
1. Permanent University Fund - Accounting Problems. 

*HegentB' Report (Mimeographed). 
I ̂ Special Report to Regents. 
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II. ORUST AND SPECIAL FUNDS 

A. INVESTMENT MATTERS; 
*1. Report of Purchases and Sales of Securities. 
*2, Toreador Royalty Corporation - Report on Annual Meeting of Stochholders and 

Directors Held March 6, 195^* in Dallas, Texas. 
3. Funds Grouped for Investment - Recommendations re Additions to the Fund. 
U. Investment Recommendations for Following Funds; 

a. Joseph Lindsey Henderson Textbook Collection Endcfwiuent Fund - Proposed 
Conversion of American Telephone and Telegraph Ccmrpany Debentures into 
Capital Stock. 

b. Hogg Foundation: W. C. Hogg Estate Fund. 
5. Reviews of Following Funds; 

a. The William Heuermsnn Fund for Cancer Research. 
b. Rosalie B. Kite Endowment for Cancer Research. 
c. Rosalie B. Hito Fund for Construction of a Cancer Research Laboratory. 
d. Blanche Bender Fund. 

B. BEQUEST AND ESTATE MATTERS; 
*1. Estate of DeRossette Thomas, Deceased - Report on Estate and Recommendation 

for Adoption of Resolution re Use of the Estate. 
*2. Estate of William James Battle, Deceased - Acceptance of Bequests. 
*3. Estate of A. C. McLaughlin, Deceased - Additional Fee of Holme, Roberts, 

More and Owen for Services in Connection with Settling the Colorado Portion 
of the Estate and Report on Tentative Date Set for Closing of the Estate. 

C. REAL ESTATE MATTERS; 
*1. Hogg Foundation: Thomas E. Hogg Estate - Proposed Mineral Lease to Francis 

Callery, Jesse Thompson League, Braaoria County, Texas. 
*2. Hogg Foundation; Thomas E. Hogg Estate - Proposed Right-of-Way Deed to Texas 

State Highway Commission for Widening and Reconstruction of State Highway #35, 
Brazoria County, Texas. 

*3. Hogg Foimdation; Thomas E. Hogg Estate - Proposed Mineral Lease on Gupton 
Mineral Property, Braaoria Covmty, Texas, and Sale of Tubing and Personal 
Property on the Tract, Both to Smith Salvage Ccm^jany. 

*1». Hogg Foundation; W. C. Hogg Estate Fund and Thomas E. Hogg Estate •* Proposed 
Raccoon Bend Water Flood Unit Unitization Agreement, Austin County, Texas, 
with Humble Oil & Refining Coa5)any, Lease Owner and Operator. 

*5« Hogg Fovmdation; Varner Properties - Proposed Renewal of Lease to Capitol 
Pharmacy on Space la River Oaks Building, Houston, Texas. 

*6. Rosalie B. Rite Fund for Construction of a Cancer Research Laboratory -
Proposed Renewal of Parking Lot Lease to Clyde Paul on Property at Corner 
of Capitol and LaBranch, Houston, Texas. 

*7. Texas Western College - Proposed Renewal of Fara Lease to John T. Bean on 
Cotton Estate Property, City of El Paso, Texas. 

*8. Texas Western College - Offer of Joseph U. Sweeney, Jr., for 139-ecre tract 
in Noyes-Rand Sujr'/ey, Cotton Estate Property, City of El Paso, Texas. 

*9« TexM Western College - Proposal of R. G. Folk of Equipment Supply Company 
for Extension of Commercial Lease on Cotton EstJ^he Froi^htyy City of El Paso, 
Texas. 

*10. Hogg Foundation; Varner Properties - Report on Closing of Sale of Central 
Ccmipai^y Property and Adoption of Resolution Required in Closing. 

*11. Hogg Foundation: W. C. Hogg Estate - Proposal of Simpson Dining Car, Inc., 
for Renewal of Lease Expiring Deceotoer 31, 1^6, on Property Located at 
Main and Bell, Houston, Texas. 

•12. Ih^ Fouatotion; W. C. Hogg Memorial Fund - Gift of Miss Ima Hogg of Re­
mainder Interest in Property in tlte City of Austin, Texas. 

ION MATTERS; 
kenridg^Tract, City of Austin, Texas. 

Report ^|imeographed). 
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LAND A ND IN VESTMENT C OMMITTED E EPQRT.— 

PERMANENT UN IVERSITY FU ND^-INVESTMEHT MA TTERS.— 
f? 

REPCRT OF PURCHASES OP SECURITIES.—The following purchases of securities 
have been made for the Permanent University Fund since the report of February 2, 
1956. We ask that the Board ratify and approve these transactions; 

UNITED STATES GOVBIRNMENT BONDS PURCHASED 

.Issue 
3?6 U. S. Treas., 
due 2/15/95 . . 
Ditto 
Ditto 
Ditto 
Ditto 

Totals 

Par Value 

$ 900,000 
700,000 
600,000 
600,000 
600,000 

$3,400,000 

Purchase 
Price 

100.750000 
100.781250 
100.578125 
100.062500 
98.250000 

Yield 
Basis* 

2.97^^ 
2.97 
2.97 
3.00 
3.08 

Principal Cost 

$ 906,750.00 
705,468.75 
603,468.75 
600,375.00 
589,500.00 

$3,405,562.50 

Date of 
Delivery 

2/ 2/56 
2/20/56 
3/ 5/56 

•Yield to maturity. 

TEXAS MUNICIPAL BONDS PURCHASED 

Purchase Yield Principal Date of 
Price Basis* Cost Delivery 

3.25?^ $10,391.82 2/23/56 

Issue Par Value 
City of Laredo 3-1/^ 
Waterworks Refunding & 
Improvement Bonds, 
Ser. 1951, due 4/1/78 $10,000.00 IO3.91818I 

•Yield to maturity. 

PERMANENT UNIVERSITY FUND—LAND MATTERS.— 

LEASES AND EASEMENTS.—^The Land and Investment Committee has given con­
sideration to the following applications for various leases and easements on Univer 
sity Lands. Al l are at the standard rate unless otherwise stated, are on the Uni­
versity's standard forms, and have been approved as to form by the University Land 
and Trust Attorney and as to content by the University Endowment Officer. The Land 
and Investment Committee asks that the Board approve these applications and eaithoifee 
the Chairman of the Board to execute the instruments involved: 

CALICHE PERMIT NO. 85, ANDREVJS COUNTY, TEXAS.—This application for a 
caliche permit to Andrews County, Texas, provides for the removal of caliche from 
a 3.67-acre tract of land out of Section 6, Block 1, University Lands in Andrews 
County, Texas, for the purpose of constructing and maintaining a new road to be 
built along Section 6. During the life of the permit, the County has agreed to 
enclose the tract with a good and substantial stock or sheep proof fence and fur­
ther to use caliche for the purpose only of constructing the new road. No con­
sideration is involved in the easement. 

CALICHE PERMIT NO. 86, FRANK MONTC-OMERY, ANDREWS COUNTY, TEXAS.— 
This application for a caliche permit to Frank Montgomery provides for the removal 
of 550 cu bic yards of caliche from Section 36, Block 11, University Lands in Andrews 
County, Texas, at the rate of 25^ per cubic yard. The full consideration in the 
amount of $137.50 has been tendered with the application. 

CALICHE PERMIT NO. 87, FRANK MONTGOMERY, ANDREWS COUNTY, TEXAS.—This 
^application for a caliche permit to Frank Montgomery provides for the removal 

462 cubic yards of caliche from Section 35 > Block 11, University Lands in Andrews 
cdlpty, Texas, at the rate of 25^ per cubic yard. Th e full consideration in the 
amoittit of $115.50 has been tendered with the application. 

CALICHE PERMIT NO. 88, T. B. TRIPP & SONS, CRANE COUNTY, TEXAS.—This 
application for a caliche permit to T. B. Tripp & Sons provides for the removal of 
340 cubic yards of caliche from Block 35, University Lands in Crane County, Texas, 
at the rate of 25^ per cubic yard. Th e full consideration in the Amount of $85.00 
has been tendered with the application. 

- 1 -
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CALICHE PEEIMIT HO. 89, PARKER AHD PARKER, INC., AHDREMS COUHTY, TEXAS.— 
This application for a caliche permit to Parker and Parker, Inc., provides for the 
removal of 58U cubic yards of caliche frcaa Block 11, University Lands in Andrews 
County, Texas, at the rate of 25^4 per cubic yard. Th e full consideration in the 
amount of $lU6.00 las been tendered with the application. 

PIPE LINE EASEMEHT NO. 76U, CCMANCHE PIPE LINE COMPANY, PECOS COUNTY, 
TEXAS.—This application for a pipe line easement to Conanche Pipe Line Company 
covers l,36lt rods of 2-inch line at $0.25 per rod in SectiorB23, 26, 27, 28, 32 
and 33, Block 16, University Lands in Pecos County, Texas, for a ten-year period 
beginning March 1, I956, and ending February 28, I966. Th e full consideration 
in the amount of $3l|1.00 for the ten-year period has been tendered with the appli* 
cation. 

POWER LINE EASEMENT NO. 765, MACJNOLIA PIPE LINE COMPANY, ANDREWS COUIWY, 
TEXAS.—^This application for a telephone line easement to Magnolia Pipe Line Compan; 
covers 1,822.62 rods of telephone line at per rod per year across Sections 2, 3, 
If, 5, 6, 10 and 11, Block k, University Lands in Andrews County, Texas, for a ten-
year period beginning January 1, 1956, and ending Deceiuber 31» 1965- The full con­
sideration in the amount of $911.31 for the ten-year period has been tendered with 
the application. 

POWER LINE EASEMENT NO. 766, SKELLY OIL CC»«PAHY, ANKIEWS COUNTY. TEXAS.— 
This application for a power line easement to Skelly Oil Company covers I4J+.2U rods 
of power line at 5^ per ̂ rod per year across portions of the w/k of Section 3> 
Block 10, University Lands in An(3rews County, Texas, for a ten-year period beginninj 
February 1, 1956, and ending January 31? I966. Th e full consideration in the amoun-
of $72.12 for the ten-year period has been tendered with the application. 

PUMP STATION SITE EASEMEHT NO. 767, ATLANTIC PIPE LINE COMPANY, CROCKETT 
COUNTY, TEXAS.—This application for a pump station site easement to Atlantic Pipe 
Line Company covers a 6.887-acre tract in Section 7, Block 50, University Lands in 
Crockett County, Texas, for a period of one year beginning March 1, 1956, and ending 
February 28, 1957? with an option to extend and renew the lease from year to year 
but not to exceed a total period of ten years from March 1, 1956, by payment in ad­
vance of the annual rental of $68.87. Th e first year's rental has been tendered 
with the application. 

CATHODIC PROTECTION UNIT EASEMENT NO. 768, EL PASO NATURAL GAS COMPANY, 
REAGAN COUNTY, TEXAS.—This application for a cathodic protection unit easement to 
El Paso Natural Gas Company covers a strip of land 30 feet wide through Sections 23 
25 and 26, Block 9, University Lands in Reagan County, Texas, for the purpose of 
constructing and operating a cathodic protection unit to service and operate any 
pipe line or pipe lines which may cross or pass through, upon, or under the strip 
of land involved, operated by the company under Pipe Line Easement No. 532 which 
expires September 30, 1962. Th e cathodic protection unit easement will be for a 
period beginning January 1, 1956, and ending September 30? 1962. Th e full minimum 
consideration in the amount of $50.00 has been tendered with the application. 

RELEASE OF WATER LEASE CONTRACT NO. 1, FRANK AND GEORGE FRANKEL, ANDREWS 
COUNTY, TEXAS.—Under date of September 29, 19^5? the Board granted a water lease 
contract to Frank and George Frankel covering the SE^ of Section 17, Block 13, 
University Lands in Andrews County, Texas, the term of the water permit to be for 
so long a time as the lessees should own the oil and gas lease on the SE/U and dfesLre 
to sell water from any water wells located on the premises. Th e University has now 
been notified by Frank and George Frankel tliat they desire to plug and abandon the 
water well now existing under Water Lease Contract No. 1 and to clear all records 
of the transaction. A release duly signed by both lessees has been submitted to 
the Board with a check in the amount of $1.00 to cover the filing fee. It is 
recommended that the Board accept the cancellation of the Water Lease Contract No. . 
\and authorize the Chairman to execute the release on behalf of the Board. 

\ ASSIGNMENT OF GRAZING LEASE NO. 615, IROM MRS. MARY MITCHELL TO G. K. 
MITsmLL, TERRELL COUNTY, TEXAS.—Under date of April 29, I9U8, the Board granted 
Grazing Lease No. 615 to Mrs. Mary Mitchell, covering 10,836.k acres in Sections 
1 to 1^, Block 36, and Sections 1, 2, 3, k, 5? 8, 9? and 12, Block 37? University 
Lands in Terrell Coimty, Texas, for a ten-year period beginning July 1, 19^8, and 
ending J^e 30, 1958? at an annual rental of 33<^ pe r acre. Mrs. Mitchell now dasires 
to assign "t^he lease to her son, G. K. Mitchell, without bonus, and has tendered in 
connection ̂ herewith an assignment fee in the amount of $25.00 and a filing fee in 
the amount of $1.00. It is recommended that the Board approve the assignment and 
authorize the Chairmap to execute the assignment instrument on behalf of the Board. 

- 2 -
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GASOLINE AND COMPRESSOR PLANT SITE EASEMENT NO. 769, TEXON GAS, INC., 
REAGAN COUNTY, TEXAS. ( Supersedes and replaces Pump and Booster Station Site 
Easement No. 67I.)—Under date of Octob^ 29, 195^, the Board granted Pump and 
Booster Station Site Easement No. 67I to^^^Texon Gas, Inc., covering a lO-acre tract 
of land in Sections 11 and 12, Block 2, University Lands in Reagan County, Texas, 
for a period of one year "beginning October 1, 195^, and ending September 30, 1955, 
with an option to renew from year to year not to exceed a total period of ten years 
from October 1, 195^^, upon payment in advance of an annual rental of $100.00. Th e 
easement was renewed for the year beginning October 1, 1955, and ending Septeniber3D, 
1956, by payment of annual rental of $100.00. Te xon Gas now desires to obtain a 
lease on the above ten-acre tract for a feasoline and compressor plant site for a 
period of twenty years as a substitute e|id in lieu of Pump and Booster Station Site 
Easement No. 671, said lease to begin A^tril 1, 195^, and end March 3I, 1976, at an 
annual rental of $100.00 payable for the 20-year period in advance. Th e company has 
tendered consideration in the amount of=$1,950.00 for the twenty-year period, which 
together with $50.00 already paid for the last half year of the Easement No. 67I 
constitutes full consideration. Th e plant site easement would be subject to a deed 
of trust granted by Texon Gas to Continental Supply Company and approved by the 
Board of Regents under date of December 5, 1955, covering reimbursement due Conti­
nental Supply for a gasoline plant constructed on the site. 

ABANDONMENT OF PROPOSED EARTH REMOVAL PERMIT NO. 77, E- P- CHAPMAN, JR., 
AND JOHN A.WOOD, ECTOR COUNTY, TEXAS.—Under date of December 3, 1955, the Board 
approved a proposed earth removal Permit No. 77 to E. P. Chapman, Jr., and John A. 
Wood, on 1,11+3.69 acres in Block 35, University Lands in Ector County, Texas, the 
intent of the lessees being for removal and recovery of diatomaceous earth. Th e 
University Endowment Officer was authorized to negotiate with Messrs. Chapmen and 
Wood for such lease on terms no less favorable than those approved at the December 
meeting. A ttorneys for the prospective lessees have now informed the University 
that plans for the project have had to be abandoned principally due to the fact that 
they had learned of new developuffints in oil well cementing techniques resulting in 
other material being available at a cost considerably lower than the diatomaceous 
earth which they planned to process from the material to be removed under the pro­
posed earth removal permit. In order to clear the records, the above is presented 
for information. 

PIPE LINE EASEMENT NO. 770, ATLANTIC PIPE LINE COMPANY, REAGAN AND 
CROCKETT COUNTIES, TEXAS.—This application for a pipe line easement to Atlantic 
Pipe Line Company covers 220.67 rods of 2 3/8-inch line at $0.25 per rod, ̂ +,^53.9!+ 
rods of l+-l/2-inch line at $0.50 per rod, and U22.12 rods of 6-5/8-inch line at 
$0.75 per rod, in Blocks 1+7 and 50, University Lands in Crockett County, and Block 
1+9, University Lands in Reagan County, Texas, for a ten-year period beginning Marchj 
1956, and ending February 28, I966, The full consideration in the amount of 
$2,598.73 for the ten-year period has been tendered with the application. 

PIPE LINE EASEMENT NO. 771, MAGNOLIA PIPE LINE COMPANY, ANDREWS COUNTY, 
TEXAS.—This application for a pipe line easement to Magnolia Pipe Line Company 
covers 2,191 rods of 8-inch line at $1.00 per rod in Sections 10, 11, 15, 16, 21, 
28, 29, 31, 32, and 1+2, Block 1+, University Lands in Andrews County, Texas, for a 
ten-year period beginning January 1, 1956, and ending December 3I, I965. The full 
consideration in the amount of $2,191.00 for the ten-year period has been tendered 
with the application. 

PIPE LINE EASEMENT NO. 772, MAGNOLIA PIPE LINE COMPANY, ANI®EWS COUNTY, 
TEXAS.—This application for a pipe line easement to Magnolia Pipe Line Company 
covers l,8l6.1+9 rods of l+-inch line at $0.25 per rod, 6IO.6 rods of 6-inch line at 
$0.50 per rod, and 81+2.1+ rods of 8-inch line at $1.00 per rod in Sections 2, 3, 1+, 
5, 6, 7, 8, 9, 10, and 11, Block 1+, University Lands in Andrews County, Texas for 
a ten-year period beginning January 1, 1956, and ending December 3I, I965. Th e 
full consideration in the amount of $1,601.82 for the ten-year period has been 
tendered with the application. 

CKA\^L REMOVAL LEASE NO. 90, VAUGHN AND TAYLOR CONSTRUCTION COMPANY, 
tJ^TON COUNTY, TEXAS.--Vaughn and Taylor Construction Company, Inc., of Odessa, 
Texas, has proposed a lease for exploration for and possible removal of gravel on 
acreage in Block 15, University Lands, Upton County, Texas. T lie initial lease 
would cover 320 acres, NE/1+, Section k, and would carry an option to lease at a 
negotiated price the remaining three-fourths of Section 1+ and all of Sections 5 
and 8. The initial lease will be for one year and as long thereafter as gravel is 
removed in paying quantities. Bo nus at $2.50 per acre will be paid on the lease; 
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and royalty will be 25^ per cubic yard, the University's standard rate, with mini­
mum royalty of $10.00 per acre after the first year. Th e lessee would have the 
right to use water from the premises for washing the gravel; and the lease will 
carry satisfactory provisions regarding all other mineral rights, damages, etc. 
The company believes that the acreage contains a sizeable gravel deposit and has 
stated that royalty to the University, if the deposit is up to expectations, should 
run in the range of $li7,000 to $67,000 annually. It is recommended that the Chair­
man of the Board be authorized to execute a lease to Vaughn and Taylor Construction 
Co., Inc., in line with the proposal outlined above, the instrument to be approved 
as to content by the Endowment Officer and as to form by the Land and Trust Attorney 

IMPROVED PASTURE (ORAZIHG) LEASE NO. 709, W. E. WEATHERSBEE, EL PASO 
COUNTY, TEXAS.—Mr. W. E. Weathersbee of El Paso proposes a lease for five years 
at an annual rental of $1.00 per acre on 100 acres out of Block L, University Lands 
in El Paso County, Texas, near Tornillo, with no crops to be harvested but with the 
right to improve the land for pasture purposes. Mr . Weathersbee intends to clear 
the b3fU8h, plow and fertilize the land, plant it in grass and water it by a sprinkl-
ler system from wells on his adjoining acreage. Th is land has been leased for graz­
ing only one time and then at per acre per year. If Mr. Weathersbee's project 
is successful, it is believed that interest may be created on other University 
acreage in the area and provide additional rentals and that the rental under this 
lease as an experiment need not set a precedent for the rental to be charged for 
similar leases that may be made later. It is recommended that the Chairman of the 
Board be authorized to execute a lease with Mr. Weathersbee, carrying the terms as 
outlined above, the instrument to be approved as to content by the Endowment Officer 
and as to form by the Land and Trust Attorney. 

BUSINESS SITE EASEMENT NO. 773, HAROLD McCLUNG, REAGAN COUNTY, TEXAS.— 
This application for a business site easement to Iferold McClung covers a tract of 
land 200 feet square in Section 7, Block 11, University Lands in Reagan County, 
Texas, to be used as a Junk yard, the easement to be for a period of one year 
beginning April 1, 1956, and ending March 31, 1957, with an option to extend and 
renew the lease from year to year but not to exceed a total period of ten years from 
April 1, 1956, by payment in advance of the annual rental of $150.00. Th e first 
year's rental has been tendered with the application. 

UNDERGROUND STCEAGE TANK EASEMENT NO. 77^+, H. 8e D. GAS CO., INC., 
WARD COUNTY, TEXAS.--This application for an underground storage tank site ease­
ment to H. 86 D. Gas Co., Inc., of Midland, Texas, covers a plot of ground I500 
feet by 700 feet out of Section U2, Block I8, University Lands in Ward County, 
Texas, said tract being parallel and adjacent to the T. 86 P. Railroad. Th e ease­
ment carries the privilege of constructing a terminal for storage and loading and 
drilling of a salt water disposal well, a fresh water well and a well to be used 
as a liquified petroleum gas storage well. Th e easement is for a period of fifteen 
years, beginning May 1, 1956, and ending April 30, 1971, with an option to renew 
for an additional term of ten years on negotiated terms. Th e consideration for the 
easement is an annual rental in the amount of $1,000, payable annually in advance. 
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TRIBT AND SPECIAL PUNTS—INVB51MEKT MATTERS.— 

REPORT OF PURCHASES AND SALES CP SECURITIES.—The following pur­
chases ss^es of securities have been made for the Trust and ̂ )ecial 
Funds since the report of February 3> 1956. We ask that the Board ratify 
and approve these transactions: 

Date 
PURCHASES 
Security Total Cost 

2/13/56 $5,000 par value Allied Chemical & lye Corpora­
tion 25-Year 3|^ Debentiares, due U/l/78, pur­
chased at IOI1.25 Net to yield 3.23?t to maturity. 
Accinied interest paid to 2/17/56 $ 5,212.50 

$5,000 par value Baltimore Gas S» E lectric Company 
1st Refunding Mortgage Sinking Fund Bonds, 3-1/^ 
Series, due 12/1/9O, purchased at 102,50 Net to 
yield 3.13^ to matvirity. Accrued interest paid 
to 2/17/56 5,125.00 
50 Shares Bethlehem Steel Corporation Common 
Stock, purchased at l'i-7 per share 7,37^.85 

200 Shares The Detroit Edison Company Capital 
Stock, purchased at 35-1/8 per share 7,090.12 

200 Shares National Dairy Products Corporation 
Caramon Stock, pvirchased at 37-3/^+ per share 7,617.76 
50 Shares Union Pacific Railroad Ccrngjai^ Common 
Stock, pxirchased at 175-l/^ per share 8,805.76 

(Hogg Foimdation: W. C. Hogg Estate Fund) 

75 Shares Pacific Lighting Corporation Cananon 
Stock, purchased at 39-l/^ per share 2,975*97 

(Rosalie B. Hite Badowment for Cancer Research) 

100 Shares Jjaternational Harvester Ccmtpany Ccinmon 
Stock, purchased at 37 per share 3,733*50 

(E. D. Farmer International Scholarship Fund) 

100 Shares Phelps Dodge Corporation Capital Stock, 
purchased at 59-l/^ per share 5,965*93 

(The James U. Mclaughlin Fellowship Fund -
Reserve for Depletion) 

50 Shares Bethlehem Steel Corporation Common 
Stock, ptirchased at IU7 per share 7,37'^.85 

100 Shares The Detroit Edison Ccmopany Capital 
Stock, purchased at 35-1/8 per share 3,5^5*06 

200 Shares National Dairy Products Corporation 
Common Stock, purchased at 37-3/^ per share 7,617*76 

100 Shares The Timken Roller Bearing Company 
Capital Stock, purchased at 63-7/8 per share 6,^28.89 

(Funds Grouped for Investment) 

2/lk/^6 50 Shares American Telephone & Telegraph Conqpany 
Capital Stock, purchased at l82 per share 9,1^5.10 

(Hogg Foimdation: W. C. Hogg Estate Fund) 

2/15/56 $5,000 par value Dallas Power & light Ctmqpany 1st 
Mortgage Bonds, 3-1/8^, due 2/1/86, purchased at 
100.681 Net to yield 3.09^ to maturity. Accrued 
interest paid to 2/21/56 5,03'*.05 

100 Shares American Stoelting & Refining Con^eny 
CoBinon Stock, purchased at U9-1/2 per share '•,989*75 

(Hogg Foundation: W. C. Hogg Estate Fund) 

$5,000 par value Dallas Power & light Company 1st 
Mortgage Bonds, 3-1/8^, due 2/1/86, purchased at 
100.681 Net to yield 3,09^ to maturity. Accrued 
interest paid to 2/21/56 5,03'+.05 

100 Shares Norfolk & Western Railway Company Common 
Stock, purchased at 62-5/8 per share 6,303.76 

(Funds Grouped for Inveslanent) 
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Date 

2/15/56 

3/ 6/56 

PURCHASIS (Continued) 
Security Total Cost 

3/ 8/56 

3/19/56 

3/22/56 

50 Shares Norfolk & Western Railway Company Ccramon 
Stock, purchased at 62-7/8 per share $ 3#173*25 

(E. D. Farmer International Scholarship Fund) 

$5,000 par value General Motors Corporation 25-year 
3-1/4^ Debentures, due 1/I/79J purchased at 102.50 
Net to yield 3*10^ to maturity. Accrued interest 
paid to 3/12/56 5,125.00 

(Funds Grouped for Investmenb) 

$5,000 par value Houston Lighting & Power Company 
1st Mortgage Bonds, 3-l/^/o Series, due 2/1/86, 
purchased at 101.153 Net to yield 3-197^ to 
matTority. Ac crued interest paid to 3/lV56 5,057*65 

(Hogg Foundation: W. C. Hc^ Estate Fund) 

$10,000 par valtie Ditto 10,115*30 
(Funds Grouped for Investment) 

$62+,000 maturity value tkiited States Savings Bonds, 
Series J, dated March 1, 1956, due March 1, I968 l+6,080.00 

(Dormitory Revenue Bonds, Series 195^+ - Reserve for 
Bond & Interest Sinking Fund) 

100 Shares American Smelting & Refining Con^iany 
Common Stock, ptu-chased at 57-5/8 per share 5,803*26 
50 Shares Bethlehem Steel Corporaticai Common 
Stock, purchased at 163-5/8 per share 8,225.1+3 

(Funds Grouped for Investment) 

$80,000 par value Itoited States 31w Treasury Bonds 
of 1995, due 2/15/95, purchased at 99*96875 Net, 
to yield 3*00jt to maturity. Accrued interest 
paid to 3/23/56 79,975*00 

100 Shares The American Tobacco Company Cumu­
lative Preferred Stock, purchased at ll+O per share ll+,0l+9.00 
50 Shares The Atlantic Refining Company $3*75 Cumu­
lative Series B Preferred Stock, purchased at 
98-7/8 per share l+,983*li-7 

100 Shares American Smelting & Refining Conqpany 
Common Stock, p\irchased at 57-5/8 per share 5,803.26 

100 Shares American Telephone & Telegraph Conpany 
Capital Stock, purchased at 18I+-5/8 per share 18,512*50 

100 Shares The Anaconda Ccmpany Capital Stock, 
pvirchased at 83-3/2+ per share 8,1+18.38 

100 Shares The Borden Cospany Common Stock, pur­
chased at 61-1/2 per share 6,191*15 

9I+ Shares Commonwealth Edison Coopany Common Stock, 
purchased at 1+3-5/8 per share 1^,135*69 

200 Shares Consolidated Edison Coopany of New York, 
Inc., Common Stock, purchased at 1+9 per share 9,879.00 

200 Shares The Detroit Edison Coopany Common Stock, 
purchased at 35 per share 7,065*00 

200 Shares El Paso Natural Gas Company Common Stock, 
purchased at I+5 per share 9,075*00 

200 Shaz^s General Motors Corporation Common Stock, 
purchased at 1+7-7/8 per share 9,652.68 

200 Shares Intemational Harvester Company Common 
Stock, purchased at 37-3/8 per share 7,51+2.38 

200 Shares National Biscuit Conpany Common Stock, 
purchased at 38-3/l<- per share 7,818.76 

100 Shares Pacific Lighting Corporation Common 
Stock, purchased at 39-1/8 per share 3,9l+7*06 
50 Shares Pacific lightiM Coiporation Common 
Stock, purchased at 39-1/1+ per share 1,988.13 

(Hogg Foundation: Vamer Properties) 
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Date 

3/23/56 

PURCHASES (Continued) 
Security Total Cost 

100 Shares American Can Con®any 1.75* Cumulative 
Preferred Stock, purchased at UU-l/2 per share $ k,k&J.23 
50 Shares General Motors Corporation $3'75 Cumu­
lative Preferred Stock, purchased at 100-3/'* P®r 
share 

100 Shares Norfolk & Western Railway Company 
CoBBBon Stock, purchased at 66-1/2 per share 

100 Shares The Timken Roller Bearing Company 
Capital Stock, purchased at 73 per store 
50 Stores Union Pacific Railroad Company Common 
Stock, purchased at 186-l/U per share 

(Hogg Foundation: Varner Properties) 

5,078.5ii 

6,691.65 

7,3'I2.30 

9,356.31 

SALES 
Date Security 

3/19/56 2 Shares Farmers Seed & Gin Company, Paris, 
Texas, Capital Stock 

(W. J. McDonald Observatory Fund) 

Net Proceeds 

$75.00 

TOREADOR ROYALTY CORPORATION - REPORT ON ANNUAL MEETING OF STOCKHOLDERS 
AND DIRECTORS HELD MARCH 6, 1956, IN DALLAS, TEXAS.--All Of the 960,000 shares of 
!<* Cumulative Preferred Stock of Toreador Royalty Corporation being owned by the 
Board of Regents as Trustee for the Toreador Trust Fund for Salary Supplementation 
for the School of Law of the University, the Endowment Officer attended the annual 
meeting of directors and stockholders on March 6, 1956, in accordance with proxy 
authorization by the Board of Regents on February 3, 1956, and reports as follows 
for the Board's infoimiation: 

The company in 1955 showed a net loss of $3,1^3.88 against a net loss of $2,363.12 
for I95U. A ccxHDUlated deficit now amounts to $8,329.UU. T hough there were furthei 
oil and gas developments in the Panhandle area where the mineral rights of the cor­
poration are located, there was no production on the Toreador properties. Hu mble 
Oil and Refining Company has continued to drill according to its obligation under 
the lease covering the South Ifeitador Property, but all have been dry holes. Th e 
Alamositas Ranch Property is not under lease, and the officers know of no leasing 
proposals to those holding the leasing rights, other than one tentative proposal 
which will be reported to the University if anything definite is worked out. Al l 
officers and directors were re-elected. 
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THOST AXD SPECIAL nfllI)6»ESTATE m> SEQOEST HAXCMS.--

ESTATE OP DeROSSEEPE THOIAS, DECEASED - REPORT ON ESTATE AND RECCWMENDA-
TICM FOR ADOPTION OP RESOIiUTION RE USE CP ETATE.—Miss DeRossette Thcanas of San 
Antonio died on January 25, I956, leaving a will dated January $, 1951* under which 
the bulk of her estate, after certain snail bequests, including one bequest of $500 
to Sam Houston State Teachers College, was left to the Board of Regents of The Itai-
versity of Texas as Trustee, to be administered through the Hogg Foundation for 
establishing the Asa Mitchell Guidance Center in the City of San Antonio. Th e orig­
inal will bad been deposited by Miss Thomas soon after its execution through the 
President of the University in the Office of the Board of Regents for safekeeping. 

Aro\ind February 5* 1956, the ttoiversity leai'ned of Miss Thomas' death and at the 
sane time learned that an application for his appointment as administrator of the 
estate had been filed by Mr. Gus B. Maueinann of San Antonio in the Probate Court 
of Bexar County. Mr . Mauemann is a cousin of Miss Thomas, is reported to be the 
nearest suiviving relative, receives a cash bequest of $500 xmder the will of Jan­
uary 9, 1951* and is one of three independent co-executors named in the will. Mr. 
Chas.B. Weimer and Rabbi David Jacobson of Tenqsle Beth El, both of San Antonio, are 
the other co-executors named in the will. 

On February 9, the Land and Trust Attorney and the Bidowment Officer of the Uhiver-
sity conferred with Mr. Maxiermann and on that date deposited the will for safekeep­
ing with the County Clerk of Bexar Coxmty in accordance with the Probate Code. Mr. 
Mauemann expressed doubts as to the validity of the will and indicated that contest 
of the will would be considered by the heirs of Miss Ibomas in the event it was filed 
for Probate. Th e Itoiversity staff requested Mr. Andrew Z. Thotspson of San Antonio 
to serve as local counsel for the University in the matter* this being based in part 
on the recflomendation of Dr. R. L. Sutherland, Director of the Hogg Fo\andation. 

Copies of the will were furnished to Mr. Weimer and Rabbi Jacobson and a conference 
arranged by them with Mr. Mauermann, the Land and Trust Attorney, Ihdcwment Officer, 
Dr. Sutherland and Mr. Thompson. At that conference, Mr. Mauermann and the other 
two exectttors expressed willingness to file the will for probate and to cooperate 
with proper administration on the estate if the Board of Regents would express its 
intent to carry out the San Antonio guidance center provisions of the will \mder 
conditions as set out in the reccxmnended resolution appearing below and not to in­
voke so long as such conditioaas exist the provisions of the will quoted as follows; 

"If the purpose of this trust beccxaes impracticable or if by reason of 
changed conditions its further execution becomes unnecessary or unwise 
in the judgr«nt of the trustees, (members of the Board of Regents of 
The University of Texas) such trustees, acting by a majority vote, may 
desigmte another closely related purpose which they may deem more ap­
propriate under the ciraumstances, and the purpose so designated shall 
thereupon become the purpose of this trust." 

The estate passing to the University consists principally of two pieces of residen­
tial property in San Antonio, one in Laredo, Texas, and one in Tucson, Arizona, with 
total probable worth of $50,000 to $75,000. 

Land and Trust Attorney Gaines and Dr. Sutherland have prepared a suggested resolu­
tion, approved by the Endowment Officer, and have furnished copies thereof to the 
three executors. Th e Bidowment Officer has now been notified that the proposed res­
olution has been approved by Mr. Mauermann and the other executors and by the other 
heirs of Miss Thomas contacted by Mr. Mauermann, and fxurther that, with full under-
Siliioding that the Ifiiiversity staff cannot commit the Board of Regents but can only 
reccoinend the proposed resolution, they are proceeding to probate the will without 

fC-Moltim-mtism by the Board of R^nts. 

It is recommended that the Board of Regents approve the enployment of Mr. Andrew 2. 
Thompson of San Antonio as local counsel for the trust established under the will of 
Miss Thomas, with fees to be approved by the Board, and that the following resolution 
be adopted by the Board; 

RESOLUTION 

WHEREAS, the citizens of San Antonio have manifest their interest in establish­
ing a guidance center, as evidenced by their choosing a distinguished Board of Direc­
tors headed by Alfred H. Hill, M. D., President, and their en5)loying Clifford Brack­
en, M. D., for their Director; and 
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WHEREAS, DeRossette Thomas died In San Antonio, Texas, on January 25, 1956, 

leaving a will whereby she bequeathed, ainong other property, her residence property 
located at 217 South Presa Street in San Antonio, Texas, to the Board of Regents of 
The Uhiversity of Texas, in trust, to be used as a center to give mental health and 
psychiatric treatment to children and adults for the preservation of their mental 
and emotional health, to be known as "The Asa Mitchell Guidance Center"; and 

WHEREAS, the President of the above Board and the new Director of the Coromunit: 
Guidance Center of Bexar County inspected the property at 21? South Presa Street in 
San Antonio, Texas, prior to the death of DeRossette Ihomas, and indicated to her 
their pleasure in xising her residence for the guidance center; and 

17HEREAS, since the death of DeRossette Thomas the President of the Board, 
Alfred H. Hill, M. D., has attested to the fact that the Board of Directors contin­
ue in their belief that the property is highly desirable for a clinic and in their 
decision to use it as such as soon as the property is available; and 

WHEREAS, the Board of Directors of the Ccmmunity Guidance Center of Bexar Coun­
ty has expressed its desire to carry out the wishes of DeRossette Thomas in making 
her residence a nemoriaJL to Asa Mitchell and other ancestors of the family; and 

WHEREAS, the three named executors of the Estate of DeRossette Thomas, deceasec 
ha^ requested the Board of Directors to clarify its intention with respect to the 
paragraph in the will which reads as follows: 

"If the purpose of this trust becomes impracticable or if by reason 
of changed conditions its fiirther execution becomes unnecessary or un­
wise in the Judgment of the trustees, (members of the Board of Regents 
of The University of Texas) such trustees, acting by a majority vote, 
may designate another closely related purpose which they may deem more 
appropriate under the circumstances, and the purpose so designated shall 
thereupon become the purpose of this trust." 

^ BE IT RESOLVED, that the Board of Regents of The tJtaiversity of Texas instruct 
f the Director of the Hogg Foundation for Mental ̂ giene to proceed as soon as the 
property is available to carry out the wishes of DeRossette Thomas, now deceased, 
as expressed in her will, by making her residence at 217 South Presa Street, San 
Antonio, Texas, available for a guidance center and the income from all other prop­
erties bequeathed to The Ikiiversity of Texas by DeRossette Thomas, deceased, avail­
able to help support the guidance center, and that the Board of Regents of The Uai-
versity of Texas further instruct the Director of the Hogg Fovuadation for Mental 
Hygiene to take the necessary steps to carry out the provisions of the will which 
establish the residence at 217 South Presa Street, San Antonio, Texas, as a memoria: 
to Asa Mitchell and other named ancestors of the family, 

BE IT FURIHER RESOLVED, that the Bocurd of Regents of The University of Texas 
has as its intent that the Hogg Foxandation for Mental Hygiene shall now and in the 
future administer the Estate of DeRossette Thomas, deceased, in such a way as to 
carry out the expressed desire of DeRossette Thomas to have her property serve the 
purpose of helping establish and maintain a guidance clinic in San Antonio as long 
as the citizens of San Antonio show a substantial and active interest in having a 
gxiidance center and in financially supporting its operation; otherwise to so admin­
ister said estate and use said property for a similar purpose for the benefit of 
the citizens of San Antonio, Texas, as a memorial to Asa Mitchell and other named 
ancestors of the family. 

ESTATE OF WILLIAM JAMBS BftTTLE, DECEASED - ACCiPTANCE OF B EQUESTS.—The 
ttaiversity has been notified by The Austin National Bank, Independent Eicecutor of 

^t&te# of two bequests liy Dr. William James Battle, who died on October 9, 
1955f iu his last will and testament. Th ese bequests are as follows: 

1. Dr. Battle left to the Iftiiversity all of his books not otherwise disposed 
of, this bequest conprising the greater part of his library, and the following is 
quoted from that part of his will: "I should be glad if the Uhiversity caused to 
be posted in each volume a gift-plate bearing the University seal and this inscrip­
tion: Gi ven by William James Battle, for years a professor in this University.' 
m addition to these volumes. Dr. Battle directed that all of his personal effects 
and "all my letters and other manuscripts" not otherwise disposed of be distributed 
by his nephew, Mr. Kenp D. Battle of Rocky Mount, North Carolina, "according to his 
best Judgment, not forgetting himself." Eccept for those items primarily of a per­
sonal and family nature, all of the personal effects, letters and manuscripts have 
been delivered to the University by the Executor xpon instructions from Mr. Kenp D. 
Battle. All books covered by the above specific bequest to the Itaiversity also have 
been delivered by the Ececutor. 
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2. The other bequest by Dr. Battle is set out in the following excerpt from his 

willj 

"Item 3, To the Itoiversity of Texas my house and lot on Whitis Avenue for 
the maintenance of a fellowship in Greek at the Itoiversity of Texas. 

"Item U. To the Uhiversity of Texas for the same purpose as Item 3 my half 
of the mineral rights in the farm near Bisterly, Robertson County, Texas, which I 
owned for some years in conjimction with W. S. Taylor of Lexington, Kentucky . . . 
If more money is realized from Items 3 ^ than is needed for one fellowship, I 
wish two or more to be established. I have a deep conviction of the value of Greek 
studies and I should be glad to do something to encoinrage them." 

The Whitis Avenue Property is Lot 10 and the south 30 feet of Lot 9, Block 2, Sub­
division of Outlots 15, l6 and 17, Division D, City of Avistin, Texas, improved with 
a two-story frame dwelling known as 2506 Whitis Avenue. Fo r some years, the prop­
erty has been rented by the Uhiversity frcmi Dr. Battle and is used to house certain 
employees of the Division of Housing and Pood Service. Rental is $115.00 per month. 
The Inventory and Appraisement of Dr. Battle's Estate with the Probate Court shows 
a value of $35*000 for this property; and the Executor advises that the appraisers 
gave the following breakdown on this values 

House . 
Garage. 
Land. . 

Total 

$ 7,600.00 
100.00 

27,300.00 

$35,000.00 

The mineral interest in Robertson County is under a tract of 958 acres, more or 
less, in the Jacob Castleman Survey, Abstract No, 89. Certified copies of certain 
instnnnents relating to this interest have been obtained; and it appears definite 
that the interest coming to the University is a perpetual undivided l/k of the min­
erals under the tract with that interest covering bonuses and rentals as well as 
royalties, except that the Iftiiversity's share of royalties appears limited to I/32 
of production, but with no leasing rights in the Uhiversity. Th e Inventory and 
Appraisement for Dr. Battle's Estate shows a value of $958.00 for this mineral in­
terest. It is not under lease and produces no income. 

The Executor has executed and delivered to the University deeds for the purpose of 
giving effect to the provisions of the x/ill relating to the Whitis Avenue Property 
and the mineral interest. 

It is recommended by the Land and Investment Ccoanittee that tte Board of Regents ac­
cept the items of real and personal property left to the Ikiiversity by Dr. Battle 
and those items delivered to the University upon instructions from ̂ !r. Kemp D. 
Battle. Reccamnendations will later be submitted through proper channels regarding 
the Whitis Avenue Property and the fellowship fund to be established. 

ESTATE OP A. C. McLAUGHUN, DECEASED - ADDITIONAL FEE OP SDiHE, Ee(B3a?TS, 
MORE AND OWM FOR SERVICES IN COHNBCTION WITH SETTLUKJ THE COLORADO PORTION OF THE 
ESTATE AND REPORT ON TMUATIVE DATE SET FOR CLOSIHG CF THE ESTATE.—The Uhiversity 
has received a statement, dated March 1, 1956, from the legal firm of Ifolme, Roberts, 
More and Owen for additional services from March 1, 1955, throvjgh February 29, 1956, 
in settling the estate of A. C. Mclaughlin, including negotiation conferences with 
the Inheritance Tax Commission of Colorado and the Attorney General of Colorado, re­
search, drafting of memoranda and other conferences in connection with the tax set­
tlement, preparation of settlement agreement and necessary court pleadings, corres­
pondence with California administretor and research, and monthly review of accountihg 
rggporte of oil ;^oducti<m records OQ interests held by the Estate for the benefit of 
the tbiversity. Th e amoimt of the statement is $1,780.55, ecmsisting of $1,756.00 
for services and $2h.55 i'oi' out-of-pocket esqpenses. T his statement represents the 
seventh presented by the firm and will bring the total amount paid to the firm to 
$iH,990.53. It is recommended that Itadowment Officer Stewart be authorized to pay 
this fee out of Account No. 82320, The James W. Mclaughlin Fellowship Fund. 

The Colorado legal counsel has now reported to the Endowment Officer that a tenta­
tive date of April 27 had been set for the closing of the Colorado estate in the 
Probate Court but that it would probably be necessary to postpone this date for two 
weeks since the administrator expects to be away on a trip during the entire month 
of April. 
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TRUST AND SPECIAL FUNDS—REAL ESTATE MATTERS.— 

HCX3G FOUNDATION: THOMAS E, HOGG ESTATE - PROPOSED MINERAL LEASE TO 
FRANCIS CAlLERy, JESSE THOMPSON LEAGUE, BRAZORIA COUNTY, TEJCA3.—Mr. Wto. B. Fergusc 
has submitted a mineral lease for a prtuery term of five years, dated February l^i, 
1956, from Mrs. Margaret Wells Hogg, life Tenant under the will of Thomas E. Hogg, 
Deceased, and the Board of Regents of The University of Texas, Trustee of the Hogg 
Foundation, Remainderman under the will of Thomas E. Hogg, Deceased, as lessors, tc 
Francis A. Gallery, as Lessee, covering a tract of II50.I acres of land situated it 
the Jesse Thanrpson League, Abstract Ho. 132, Brazoria County, Texas. Th e bonus cor 
sideration at the rate of $50*00 per full mineral acre auMDunts to $1,797*03, and tfc 
annual rental at the rate of $10.00 per full mineral acre to $359*^1# of which 
will be payable to Mrs. Margaret Wells Hogg as Life Tenant under the will of Thomas 
E. Hogg, Deceased. It is recommended that the Board of Regents approve joinder in 
this lease and authorize the Chairman of the Board to execute the instrument upon 
its approval as to content by the Badowment Officer and as to form by the land and 
Trust Attorney. 

HOGG FOUNmTION: TH OMAS E. HOGG ESTATE - PROPOSED RIGHT-OF-WAY DEED TO 
TEXAS STATE HIGHWAY COMMISSION FOR WIDENING AND RECONSTRUCTION OF STATE HIGH17AY #35 
BRAZORIA COUNTY, TEXAS.—Mr. Win. B. Ferguson has sulanitted a right-of-way deed, 
dated February 23, I956, by which Mrs. Margaret Wells Hogg, life Tenant \mder the 
Will of Thomas E. Hogg, Deceased, and the Board of Regents of The University of 
Texas, Trustee of the Hogg Foundation: V. C. Hogg Memorial Fund, Remainderman unde 
the will of Thomas E. Hogg, Deceased, as Grantors, would convey to the State Highwa 
Commission of the State of Texas, for the purpose of widening and reconstruction of 
State Highway #35, a tract of land containing 3*788 acres, more or less, being a 
part of Tract 25A, J. H. Bell 1-1/2 League, Abstract No. aO, Brazoria County, Texas 
The consideration for the conveyance in the amount of $662.90 will be payable all 
to Mrs. Margaret Wells Hogg as life Tenant under the Will of Thomas E. Hogg, De­
ceased. It is recommended that the Board of Regents approve the above-outlined 
right-of-way conveyance and authorize the Chairman of the Board to execute the 
right-of-way deed tqpon its approval as to content by the Ebdovnaent Officer and as 
to form by the Land and Trust Attorney, 

HOGG FOUNDATION: THaiAS E. HOGG ESTATE - PROPOSED MINERAL LEASE ON GUPTO 
MINERAL PROPERTY, BRAZORIA COUNTY, TEXAS, AND SALE OF TUBING AND PERSONAL PROPERTY 
ON THE TRACT, BOTH TO SMITH SALVAGE CCMPANY,—Mr. Win. B. Ferguson has submitted a 
mineral lease for a primary term of five years, dated March 15, 1956, from Miss Una 
Hogg, Mrs. Alice N. Hanszen, Mrs. Margaret Wells Hogg, in her capacity as life Ten­
ant under the will of Ihcmas E. Hogg, Deceased, and the Board of Regents of Obe Uni 
versity of Texas, Trustee of the Hogg Foundation: VJ. C. Hogg Memorial Fund, in its 
capacity as Remainderman under the will of Thomas E. Hogg, Deceased, as Lessors, to 
Smith Salvage Cco^jany, as Lessee, covering all of Lessors' undivided 87.273^ inter­
est in and to an vindivided I/3 interest in and to a tract of land containing five-
tenths of an acre, more or less, out of the Southwest comer of Lot Ho, 7 of the 
Hogg Subdivision of Tract No. 38 in the J. H. Bell 1-1/2 League Grant, Abstract No. 
1^0, Brazoria County, Texas. No bonus ccmsideration is involved in the lease, but 
the principal consideration is the agreement by Lessee to begin within 120 d^s 
after date of last certificate of acknowledgment on the lease the working over, 
drilling deeper, or sidetracking of the abandoned Hogg Oil Co. et al, T. L. Smith, 
Jr., et al No. 1 well located on the tract. The annml delay rental is $60.00 for 
the tract. All royalty payments, etc., will he payable 5/l2ths to Miss Dna Hogg, 
U/l2ths to Mrs. Hamszen, and 3/l^hs to Mrs. Hogg dia:ing her natural life and, i^n 
her death-, thereafter to the Boeurd of Regents as Remainderman under the will of 
Thomas E. Hogg, Deceased. Al so in connection with the mineral lease, Mr. Ferguson 
has submitted a bill of sale of tubing and personal property in the abandoned well 
on the property, for which Miss Hogg will receive $208,33, Mrs. Hanszen $166.67, ant" 

It is recqnHHi^d thStt„tl;^„Soard strove joinder in the aSxm" 
outlined alt%ral lease and sale oC properties to Smith Salvage Ooapeay fifi^ auShesAzc 
the Oainnan of the Boajrd to execute both instruments iqm their approval BS to con­
tent by the Ihdown»nt Officer and as to form by the and Trust Attorney. 

HOGG FOUNDATION: W. C. HOGG ESTATE AND T0CMAS E. HOGG ESTATE - PROPOSED 
RACCOON BEND WATEJR FLOOD UNIT UNITIZATION AGRSaCEHT, AUSTIN COUNTY, TEXAS, HUMBLE 
OIL AND REFINING CCMPAHY, LEASE OWNER AND OPERATOR.—Mr. Wta. B. Ferguson has sub­
mitted a water flood unitization agreement between Humble Oil and Refining Company, 
as lease Owner and Operator, and Mies Ima Hogg, Mrs. Alice N. Hanszen, Mrs. Mar­
garet Wells Hogg as life Tenant \mder the will of Thomas E. Hogg, Deceased, and the 
Board of Regents of The Ifaiversity of Texas, Trustee of the Hogg Foimdation: W. C. 
Hogg Memorial Fund, as Remainderman under the will of Thcmks E. Hogg, Deceased, and 
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as owner of an undivided 3/256ths royalty interest in the E. M. Bracy 50-acre tract 
and of a l/SJ+ths royalty interest in the Mitchell and the Sally Bracy Tracts, lo­
cated in the Vftn. C. \Vhite League, Survey A-101, Austin County, Texas, said intei-ests 
being acquired under the terms of the will of W. C. Hogg, Deceased, which tracts are 
involved in the unitization agreement. Mir. Ferguson has stated that since the 
Mitchell and Bracy tracts are on the down dip side of the structure as to the sands 
to be water flooded under the unitization" agreement, it appears advantageous that 
the above interests be brought into the project in order to share in oil recovered. 
Humble Oil and Refining Company engineers estimte that by i*eason of the water flood 
program that an additional twelve million barrels of oil can be recovered from the 
two sands involved. I ftider this estimate, Mr, Ferguson has stated that the Ifiiiver-
sity's share of oil at current market prices would amount to over $51»000, whereas 
our records show that current income from these two shallow sands was about $'.00 
for 1955. It is reccmmended that the Board of Regents approve joinder in the above-
outlined unitization agreement and authorize the Chairman to execute the instrument 
upon its approval as to content by the Endowment Officer and as to form by the Land 
and Trust Attorney. 

HOGG FOUNDATION; VARIJER PROPERTIES - PROPOSED RBHEW/X OP LEASE TO CAPITOI 
PHAFMACY ON SPACE IN RIVER OAKS BUILDING, HOUSTON, TEXAS.—The present five-year 
lease made by Vamer Company on the ground floor corner space of the River Oaks 
Building in Houston to Capitol Pharmacy expires on August 31, 195^. Th e space 
fronts 42 feet on Fannin Street and 28 feet on Capitol Avenue, Rental under this 
lease has been $500 monthly plus the amount by which 7^ of gross sales exceeds the 
minimum rental, this to be calculated at periods of six months. The tenant has pro­
posed a renewal of its lease to September 30, 1957# date of expiration of the lease 
on Maxim's Restaurant in the same building and next door to the pharmacy, and pro­
poses a flat rental of $5^5 monthly for such renewal period. Th is has been calcu­
lated by adding to the present minimum rental the monthly average of additional 
rental paid under the first four and one-half years of the present lease. Such 
average of additional rental has been approximately $65 per month after appropriate 
ad.3i;istments on these payments to be made by the tenant based on an independent audit 
of his records just completed. Th e tenant's business has shown some decline in the 
past two years, and its proposal for a fixed rental has been based on the opinion 
that it can better meet competition on special prices. The proposed rental is in 
line with other rates in the building, considering the advantages of the comer lo­
cation, and is believed reasonable in that neighborhood for an extension to the date 
requested. It is recommended that the Board of Regents approve the lease renewal on 
the terms proposed and authorize the Chairman to execute the instrvanent to be ap­
proved by the Sadowment Officer as to content and by the land and Trust Attorney as 

• to form. — — -
ROSALIE B. HITE FUND FOR CONSTRUCTION OF A CANCER RESEARCH lABORATORY -

PROPOSED RENEWAL OF PARKING LOT LEASE TO CIYDE PAUL OH PROPERTY AT CORNER OF 
CAPHQL I® LaBRANCH, HOUSTC®, TEXAS.—The five-year parking lot lease with 
Mr. eiyd^ Paul on the property on the soxrthwest comer of Capitol and laBranch 
in Houston, fronting 55 feet on Capitol and 100 feet on LaBranch, expires May 31, 
1956. Rental under the present lease is $200 per month, and Mr. inul has pro­
posed a renewal for one year to Ifey 31# 1957# at $250 per month. Mr, Paul would 
demolish at his own expense an old vacant one-story brick and frame structure 
situated partly on the University's property. Any salvage value will not exceed 
cost of removal. Mr , Paul has the lots adjoining the University's property on ^ 
both sides leased fran one owner. All or the greater portion of the Uhiversity's ' 
property will be operated by the Allright parking system under a trade-out, with 
no cash ccmsideration, with Mr. Paul on other property which that system has in 
the same block so as to provide the best access for both operators. Th e new lease 
:will have, the same cancellation privileges by the University as the present lease, 
being on w.^^yg' notice in the event of sale, long-term lease or permanent im-
jprovements. T hough this property was appraised by Mr. Meredith H. Jar^s in 
January^, 1.956, at § gipje of $8i«5QSLC$15 per^^aasire foot), investigftt.lQn by 
the aidowment Officer of rental and paring rates in the area, including the 
adjoining lots, indicates tlmt Mr. Paul's proposal is in line. It is receianended 
that tj^ Board of Regents approve the renewal on the terms proposed and authorize 
the |^|s|ipan to execute the instimment to be approved by the Endowment Officer as 
to Client, and by the land and Trust, Attorney as to fom, 

:^CAS WESTERN COUiCE ̂  'sfejSED RMEW^" OF FiU^ I^ASE TO 'JO T, BEAN ON 
COTTON ESTATE PROPERTY, CITY OF EL PASO, TEXAS-—Business Manager A. A. Smith of 
Texas Western College has submitted with his approval a proposed renewal of the farm 
lease to John T. Bean on a 109-212-acre tract of land out of the Cotton Estate Prop­
erty in the City of El Paso, Texas, for the 1956 calendar year. The terms of the 
proposed renewal are on the same basis as those for the 1955 calendar year whereby 
the Cotton Estate Fund at Texas Western College received I/3 of the gross proceeds 
from cotton sales as rental on the land. Th e acreage, however, baa been reduced 
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from 115.U29 acres for 1955 to 109.212 acres for 1956 by reason of lease of part of 
the acreage to the Peyton Packing Cdnpany, approved by the Board on February 3, 1956. 
The renewal lease provides an option to renew from year to year, each renewal to be 
for a period of not more than twelve months and at a rental late to be agreed upon 
at the time of stieh n^aewal. It is reccnmiended that the Board grant the renewal 
lease for the 1956 calendar year as outlined above and authorize the Chairman of 
the Board to execute the instrument \qpon its approval as to content by the Bidow-
ment Officer and as to form by the land and Trwt Attorney. 

TBCAS WESTERN COLLEGE - CffFER OP JOSEPH U. SWEHJEf, JR., FOR 139-ACRE 
TmM m HOYBS-RAND SURVEY, COTTON ESTATE PROPERTY, CLTY OP EL PASO, TBCAS.—Mr. 
Jos^E^ U, Sweeney, Jr., a real estate and insxirance agent of El Paso, has submitted 
through President Holcomb of Texas Western College an offer of $150 per acre cash 
for the tract of 139 acres in Section 131, Noyes-Rand Survey, El Paso.County, Texas, 
out of the Cotton Estate lands. Th is is roxjgh land on the western slope of the 
Franklin Mountains north of El Paso and was appraised at $150 per acre by the EL 
Paso Board of Realtors in Noventoer, 1955* Sale of one acre out of the originsd 
lUO acres for $2, OCX) with access easement to the As^rican Telephone and Telegrajdi 
Ccmpax^ was approved by the Board of Regents on February 3* 1956. Ib is cme-acre 
site was a mountaintc^ to be used for a micro-wave station end the sale price is 
iwt iMtlieved a fair indication of the present value of the remainder of the tract. 
Eommsr, the property is believed to have possibilities of appreciation in value 
and poatime subdivision jmrposes. Pr esident HolcosO) and Business Manager Smith 
Qf Texut Western College and the Bidowment Officer believe the offer should be de­
clined, aM the land and Investment Committee so recommends. 

TBCAS WESTERN COLLEGE - PROPOSAL OF R. G. FOIK OF BJUIFMair SUPPLY CCM-
PANY FOR BCTSI5ICEI OF CCl-WEBCIAL LEASE ON COTTON ESTATE PROPERTY, CITY OF EL PASO, 
TEXAS.—Mr. R. G. Folk, owner of B^uipaent Supply Company of EL Paso, Texas, has 
submitted through Coles Bros. a proposal for, in effeet, now eoenei^hsg tine 
option to renew at a negotiated rental for another twenty years his coianercial 
lease on 2.23 acres of Cottcsx Estate lands at 16OO East Paisane Drive, EL Paso, 
the present lease running from April 1, 19'»8, to March 31* 1968. Rental under the 
present twenty-year lease was at $175 per mcaith for the first five years and in­
creases $25 per month each five years to a monthly rental of $250 during the last 
five years ending in 1968. Mr. Folk proposes the same rental step of $25 per 
month for each five-year period for the new lease to run twenty ye«u:« frcm I968. 
Rental would thus start at $275 per month in 1968 and increase to $350 per month 
for the last five years ending in I988. 

Mr. Folk states that he is planning extensive inpirovements requiring long-term 
financing which will be difficult \mder a lease with only twelve years remaining. 
This property is in one of the most desirable areas of EL Paso and should have a 
good appreciation in value by the time the present lease expires, making Mr. Folk's 
propcMsal for a commitment that far in advance imattractive in the opinion of 
President Holconib and Business Manager Smith of Texas Western College and the 
Bidowment Officer, It is reconanended that Mr. Polk's extension offer be declined. 

HOGG FOUNDATION: VARNER PROPERTIIS - REPORT ON CLOSING OF SALE OF 
CiWTRAL COMPANY PROPERTY AND ADOPTICiN OF RBSOLUTION REQUIRED IN CLOSING.—The 
Groos Naticmal Bank of San Antonio, Texas, purchaser of the Central Compary Prop­
erty in San Antonio by acceptance of counter offer of the Board of Regents at 
$250,000 cash as reported to the Board on July 8, 1955, accepted the reduction of 
$5,500 in the purchase price in regard to the fire escape matter authorized by the 
Board on February 3, 1956. On March 1, 1956, deed executed by the Chairnan of the 
Board was delivered to the purchaser j and the balance of the purchase price in the 
amount of $219,500 was received by the Uhiversity, earnest money deposit of $25,000 
having been made by the purchaser tqxan acceptance of the Uhiversity's counter offer. 

rnviiufmrn caanittee-recaiWieaaff'Taai^ir«r^B":pu^^ ^ 
foUowlng resolution as a confirmation of this 8a%% sw^ 

Moil iMSibig been i^ppcoved ly the Bidowment officer as to cmtent eisd by the TAIWI 
and TrWIb Attorney as to form: 

RESOIOTICET CF ISE BOARD OF RHJENTS OF 
THE UNIVERSITY OF TBCAS 

WHEREAS, The Groos National Bank of San Antcxiio duly accepted the counter 
o^'er of the Board of Regents of Tbe Iftiiversity of Texas to sell and said "hpriy 
to purchase the following described property, to-wit: 
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All that certain tract or parcel of land lying and being sitmted 

in the City of San Antonio, Bexar County, Texas, and more particularly 
described as foUovs: 

All that certain tract or parcel of land in New City Block 108, 
sitmted in San Antonio, bounded on the north by West Commerce Street, 
on the east by Navarro Street, on the south by Market Street, and on 
the west by property formerly owned by Fanny L. Halff, and later owned 
by Henry L. Halff, said property having a frontage on Commerce Street 
of 65.35 feet J on Navara^o Street, 19I.60 feet; on Market Street, 6^1.5 
feet; and on the west line thereof, 169.92 feet. ( The above diaensions 
of the pixjperty taken frcan the survey made by F. T. Drought, Sigineer, 
dated the 20th day of JUne, A. D. 1955.) 

Also, all right, title and interest that the Board of Regents of 
The university of Texas, as Trustee of the Hogg Foundation—W. C. Hogg 
Memorial Fund, has, if any, in and to the east wall of the Halff f>a-op-
erty by virtue of a certain party-wall agreement, and also all of its 
ri^t> title and interest in and to the ground covered by said wall, 
and being the same property conveyed to the Board of Regents of The 
university of Texas, as Trustee of the Hogg Foundation—W. C. Hogg 
Memorid Fund, by Vamer Company by deed dated July 31, 1952, and re­
corded in Voltsne 3213^ pages 160-I65 of the Deed Records of Bexar 
Comty, Texas, to which deed and its record reference is here made 
for all purposes; 

and 

WHEREAS, in connection with the foregoing transaction it was duly 

RESOLViD, That upon payment in cash by The Groos National Bank of San Antonio, 
as purchaser, of the balance of the agreed purchase price, the Chairman of this 
Board (Tom Sealy) is duly authorized to execute and deliver for and in behalf of 
the Board of Itegents of The university of Texas, as Trustee of the Hogg Foundation— 
W. C. Hogg MenK>rial Fund, to The Groos National Bank of San Antonio a general war­
ranty deed to the above-described property. 

HOGG FOUNDATION; W. C. HOGG ESTATE - PROPOSAL OF SIMPSON DINING CAR CO., 
INC., FOR RENEWAL OF LMSE IKPIRING DEC01BER 31, 1956, ON PROPERTY LOCATED AT MAIN 
AND BELL, HCXBTON, TEXAS.—Mr. E. A. Simpson, President of Simpson Dining Car Co., 
Inc., has been in touch with the Eadowment Office in recent weeks regarding renewal 
of the company's ten-year lease expiring December 31, 1956, on the White Property 
located at Main and Bell in Houston, Texas. Th e lease was made to Mr. Simpson 
individually and subsequently assigned to the corporation with approval of the 
Board of Regents. Rental xaader the present lease is $750 monthly with all inprove-
ments owned by the lessee with full right of removal, and the Itoiversity has the 
right of cancellation with two years' notice to the lessee in the event of sale 
or lease for twenty-five years or more with provisions for permanent improvements 
to be made by the lessee. Th e property fronts 135 feet on Main Street and 125 feet 
(M Bell Avenue, 2-1/2 blocks south of Foley's and Sakowitz Bros, department stores, 
2 blocks south of the H\mnble Company Building, and 1 block south of the new Texas 
Naticmal Bank - Continental Oil Company Building. The property was appraised in 
January, 1956, by Mr. Meredith H. James at a value of $421,875 ($25 per sqviare 
foot). It is one block south of the Main and Clay Property, also owned by the 
W. C. Hogg Estate, which is abovit 25^ larger tlmn the subject property, leased 
in 1955 Tor five years as a parking lot at a rental of $2,250 per month for the 
first two years and $2,400 per mionth for the last three years. 

lir. Si^^on proposes a five-year lease beginning at the ei^iraticm of the preseztt 
$1,1^^ month~^th t^ s^e provisions as to inprovemsi^ 

euleell&tloB as are^ the present lease. Be has furnished figures sbodhog 
decline in gross restaurant business for each of the past four years. G ross from 
the restaurant in 1952 was $303,000 and in 1955, $258,000. Pa rt of the prcperty 
is now used by him for ccaimercial parking lot purposes from which he grossed $5,200 
in 1955. 

Considering the appraised value, rapid developments in that area of Houston, a rea­
sonable percentage on gross business that might be paid by the present tenant as 
rent, and present possibilities for some other tenant paying more than the proposed 
rental, the Land and Investmient Committee recommends that the Board of Regents de­
cline the proposal set out above and that the Endowment Officer negotiate further 
with HP. Simpson for a m»re attractive proposal. 
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HOGG POUNmTION: W. C. HOGG MSJORlAL FUND - GIFT CF MISS IMA HOGG OF 
Dife IHTERBST IN PROPERTY IN THE CITY OP AUSTIN, TEXAS.—Miss lina Hogg has 

•red to the Itaiversity her deed to the Board of Regents as Trustee of the 
Foundation; W. C. Hogg Memorial Fund, conveying as a gift the west 53-1/3 

feet of Lots 1, 2 and 3, Block l60. City of Austin, Texas, fronting 128 feet on 
Cos^^ss Avenue and 53-1/3 feet on Bast Thirteenth Street and Bast Fourteenth 
Street, all being subject to a life estate held by Miss, Mary Pitzhugh (Dot) 
Thorhton. T he deed carries full powers to seU, lease or laiortgage, subject of 
come to the life estate, and has been approved by the Land and Trust Attorney 
as to form and by the Bidowinent Officer as to content. 

The joraperty is improved with three small frame conanercial buildings, and it is 
uncfefstood that the property is subject to a lease rtinning for approximately 
fifteen years longer, carrying rent of $200 per month received by the life tenant 
wlx) is approximately seventy years of age. Estimated total of the proper­
ty is $75,000. Pr esent value of the remainder interest convey^ to the Univer-
sltyfccould thus be estimated at approximately $50,000. Th e property is within 
tl» area north of the State Capitol building to be acquired by the State for the 
proposed State Office Building and Supreme Court Building. 

Ihe Land and Investn^nt Committee recommends that this gift by Miss Baa Hog^ be 
accepted and that the piroperty be entered on the records of the Hogg Pbiaadation: 
W. C. Hogg tod at a book value of $50,000 f^ accounting purposes. 

' " Respectfully submitted 

REGENTS• LAND AND INVESTMENT COMMITTEE 

Leroy Jeffers, Chairman 

J. Lee Johnson, III, Member 

J. R. Sorrell, Member 

C. W. Voyles, Member 

APPROVED: 

J. C. Dolley, Vice President for 
Fiscal Affairs 

Wm. W. Stewart, Endowment Officer 
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180 
Special Item Concerning Student Union E3cpansion 

It is called to your attention that in May, 1952^ the Regents approved 
the expansion of the Student Union Building. This action was based on 
a recomnendation from Chancellor Hart and President Bainter in response 
to a request by the Board of Directors of the Student Union at the Main 
University. Subsequent to that regental action, President ftiinter ap­
pointed a coniBittce to study the matter and make specific recommendations. 
This Joint faculty-student ccnmittee, with some changes in personnel, has 
been in existei»ce for the past four years. It recently made a specific 
recoomendation for Union expansion, with cost and funding data as follows: 

Expenditures 

Construction (incl. air conditioning): 100,000 
sq. ft. at $18.50 per sq. ft. 

Architects' fee 
Pumishings and equipment 
•^ng into utility lines 

Inrnme 

Proceeds from issue of revenue bonds 
Transfer from surplus in auxiliary services fund 
Sale of Itoiversity Club building 
Solicitation casqpaign by Ex-Students' Association 
and Dads' Association 

$1,650,000 
111,000 
125,000 
30,000 

$2,116,000 

$1,665,000 
250,000 
ho,000 

150,000 
$2,125,000 

Bie proposal conteaqdates the sale of revenue bonds at per cent for 
thirty years, to be retired by the proceeds of an increased conqnjlsory 
Student Union fee of $5-00 per semester and $2.50 per sxmmer term. Assuming 
a total annual enrollment of 39,500 (l7,500'f'all, 16,500 spring, 5,500 
summer), the annual inconie from this source will be $197,500. Of this sum, 
$60,000 will be needed for operating expenses of the expanded Union. The 
remaining $137,500 will provide one and a half times the amount necessary 
($91,667) to retire a thirty-year bond issue of $1,685,9^1 at 3| per cent. 

The project may thus be financed entirely without resort to the Available 
Fund. 

The Union Ccraittee presented its recomnendations and preliminary sketches 
to the Faculty Building Coamittee, and the reaction of the Faculty Building 
Coomittee was as set forth in the attached letter of March 29, I956. 

Since the Regents have already approved in principle the expansion of the 
Student Union Building, this point need not be covered in these reccmnenda-
tions, although the Regents may wish to review their original action. 

I believe the following specific comments and reconiDendations are pertinent: 
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1. Although there may be room for argument about whether the present 
proposal is the best ne possible^ it represents the fruition of 
much study on the pai of the Union Conmittee, and. the administra­
tion is presently no* ,n a position to propose a better alternative. 

2. The proposed expansion involves no coamitment of the Available 
Fund or of genei^ University funds, but it does involve an expendi­
ture of over $2,000,0(X) frcm various sources for expansion of the 
existing building, 'fhe largest single sotirce would be from funds 
derived from the increase of the Student Union fee from $1.00 to 
$5.00, and the total funding operation would require thirty years. 
The increased st\ident fee would not only service the bond issue 
but also would finance expanded Union operations. 

3. In view of the fact that the proposed increase in the Student Union 
fee woxild iiapose more of a burden on students attending the 
University in the future than on those presently here, and would 
likewise make it more difficult to increase other charges levied 
against stxidents, it is felt that the Regents should receive strong 
assurance from a substantial student majority concemii " the need 
for this expansion and the willingness of stiidents to underwrite a 
major portion of the costs of construction and operation. 

Accordingly, it is recommended to the Regents that a student vote 
be taken at the time of the regular stiident election on April 25, 
1956, with the requirement that at least 30 per cent of the present 
student body must vote on this particular issue and that of those 
voting at least two-thirds must express themselves as favoring the 
proposed expansion and increased fee. Since a student vote at this 
time would bind students for the next thirty years, the voting per­
centage and the majority reconsaended axe not unreasonable. It 
sho-old be pointed out that in several past elections more than 30 
per cent of the 8t\ident body has voted. 

5. I reconmendV^bat the Regents agree at this time that, in the event 
of the specified favorable student vote and ujxin approval by the 
Board of final plans, the Board of Regents will levy the increased 
student fee, beginning with the fall semester of the year during 
^ich the contract is let for the proposed construction; provided, 
that all of the funds required for the construction and later opera­
tion of the expanded facilities are assured from sources other than 
general University funds or the Available University Fund. Upon 
approval of the expansion, the usxial procedures of the Board should 
be followed in the selection of the architects and the approval of 
plans. 

\ 
6. If the above recoomendatlons sure approved by the Regents, the follow­

ing resolution should be formally adopted by the Board to coog?ly 
with Sec. 1 of Art. 2589d, Vernon's Civil Statutes, as amended 1953 

, (A cts 1953, Fifty-third Legislature, p. 529, ch. I93, Sec. l): 

The Bo«urd of Regents of The University of Texas, pursuant to 
Sec. 1 of Art. 2589d, Vernon's Civil Statutes, as amended I953 
(Acts 1953, Fifty-third .^gislature, p. 529, ch. I93, Sec. l) 
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hereby calle an election of the student body of the Main 
University of The University of Texas to be held at the 
time of the regular spring elections on April 25, 1956, for 
the purpose of obtaining stxodent approval or disapproval of 
an increase in the compulsory Texas Union fee from $1.00 
for each semester of the long session emd 50 cents for each 
term of the svaaner session to $5-00 for each semester of the 
long session and $2.50 for each term of the suamer session 
for the purpose of servicing a bond issue in the approximate 
amoimt of $1,700,000 for an expansion of the existing Union 
Building not to exceed $2,125,000, eind for operation of the 
expanded facilities; provided that such increased fees shall 
not be levied and collected until the registration for the 
fail seoiester of the year duriiag which the contract shall 
be let for such construction; and provided further that notice 
of such election shall be given by publication of this reso­
lution in the Daily Texan for at least three (3) consecutive 
days of the week iamediatciy preceding the date set for said 
election. OJie Board of Regents will regard the proposed in­
crease in the compulsory Texas Student Union fee as disapproval 
unless at least thirty (30) per cent of the st\jdent body votes 
and at least two-thirds (2/3) of those voting cast an affirma­
tive vote. 

The wording of the ballot for said election shall be as follows: 

jPOR an increase in the compulsory Texas Student Union fee 
from the present rate of $1.00 a semester for each semester 
of the long session and 50 cents for each term of the siaa-
mer session to a rate of $5.00 for each semester of the 
long session and $2.50 for each term of the sxinmer session 
to service a bond issue in the approximate amount of 
$1,700,000 for «ui expansion of the existing Stxident Union 
Building not to exceed $2,125,000, and for operation of 
the expanded facilities; provided that sixch increased fees 
shall not be collected tintil the registration for the fall 
semester of the year during which the contract is let for 
such construction. 

AGAInap an increase in the ccopulsory Texas Student Union 
fee from the present rate of $1.00 a semester for each 
semester of the long session and 50 cents for each term of 
the sunmer session to a rate of $5-00 for each semester of 
the long session and $2.50 for each term of the suamer 
session to service a bond issue In the approximate amount 
of $1,700,000 for an expansion of the existing Stxident Union 
Building not to exceed $2,125,000, and for operation of the 
expanded facilities; provided that such increased fees 
shall not be collected until the registration for the fall 
semester of the year during which the contract is let for 
such construction. 

The Boeu^ of Regents shall canvass the retvims and declare the 
results of the election at the next regular meeting of the Board. 
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OFFICE OF THE PRESIDENT 
AUSTIN 18 

March 28, I956 

MBIORAKDUM 

To: Dr. Logan Wilson, President 

From: J. C. DoDAek/j^^ce-President for Fiscal Affairs 

SxiLJect: ProposadVExipanBion of the Student Union Building, 
Main University 

Attached hereto is a proposal submitted to the Faculty 
Building Ccmmlttee by the Cnaiman of the Union Building Conmittee. 
I attended the meeting of the Faculty Building Committee devoted to 
consideration of this project, and I obtained the in^iresBion that the 
Ccmmlttee was (l) lukewarm to the project in general, and (2) wholly 
opposed to the use of any University building funds for this expansion. 

As you know, I have serious reservations as to the wisdom of 
the proposed expansion of the Student Union facility, reservations 
which I will not attempt to outline here. Although a favorable student 
referendum is not legally required to authorize the imposition of a 
$5*00 per semester cospulsory Student Union fee, the history of the 
project is such as to indicate clearly the desirability of obtaining 
such advance student approval. I understauid that the Union Building 
Committee desires to schedule a student election on the proposal some 
time during the month of April, aund for that reason the Committee is 
anxious to obtain Board authorization of the referendum at the meeting 
next week. 

In the event that you and Dr. Boner decide to present this 
proposal to the Board, I offer the following suggestions as to procedure 
and content of the recommendation. 

1. The project should be presented as a special item at a closed 
session of the Board, rather thaui routed through a Board 
Committee. 

2. A recommendation, if mauie, should include: 

Board authorization for a student referendum on the 
question of favoring or opposing aui increase in the 

3^ G-V^ju. 
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required Student Union fee from $1.CX) to $5.00 per 
senester, the increased revenue to be used for the purpose 
of expanding and operating the Student Union Building. 

Specification that the favorable vote must equal at least 
one-half, and perhaps even two-thirds, of the students 
eligible to vote. 

In the event Of the specified favorable student vote, a 
Board conanltment to impose the higher Student Union fee 
and authorize the building project when it is evident 
that the funds required for construction and later opera­
tion of the enlarged facility are assured Jx toto froo 
sources other than general Uxiiversity funds or the 
Available Fund. 

JCD:jj 
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Dear Dr» Livingston: 

The Faculty Buildirsg Committee haa atudied carefully the 
latest proposals for extension of the Union Building, as outlined in 
your letter of March 15. Our reactions are smrvmarized below. 

As we cold you in our discussions last fail, the Committee 
is of the opinion that at present we should not recommend use of money 
from the Availaiile Fund for this purpose. We recognize that growth of 
tiie University baa created serious need for expanded facilities for 
student activities. However, since it has been necessary this year for 
students to be turned away in some reqmred courses and others are 
very badly overcrowded, we feel we have no choice at present but to 
recorrmiend first priority for laboratory and clajssroom buildings. 

subject to; 
We shall, therefore, recoinxiiend the proposed expansion 

(1) A facorable vote of the student body on the 
issue of the roqiiired increase of Union fees, 

(2) An expressed willingness of the Regents to 
impose the ad.dUional fee after the student vote. 

(3) Assured availability of the other funds as listed 
in your letter. 

We are sasumlng that the student vote will be such as to 
demonstrate really general mm wkiespread sentiment in favor of the 
projecto There ar® QuesvxoiTg watch might be raised about the advis­
ability of centralising *11 student union activities in a single building, 
particularly m a Location where access by car will become increaiiingly 
difficulty An election euc'fe as you propose should, however, show wb.al 
the wishes of the students tiiemselves may be in this matter. 

niiinnj BiipumiiiMiiiiJuipi iM«wriirriiroriJi(jMiuii.J«ii|Uiiii!j|isiepwwmi^ "W'l 
^ — i . 
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When the proposal is forwarded to the President and 
Board of Regents, we should have available letters or statements 
showing officially the active concurrence of the other groups involved, 
i.e., the committee on the Faculty Club, Mr, McConnell and his 
group, and the Ex-Students Association, etc. 

With best regards. 

195 

Sincerely yours, 

R.C, Anderson 
Chairman 
Faculty Building Committee 

RCA:jlk 

cc: V, L, Doughtie 
C.A. Smith 
R, L, White 
Comptroller Sparenberg 
Vice-President Dolley 
Vice-President Boner 
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Arebltvots* foe 
Fumlshlngs and equlfeoont 
lying Into utility lines 

InoGoo 

per sq. ft. 

Proceeds fron issue of rerenue bonds 
!^ansfer frca surplus in auxiliary serrices fund 
Sale of IbilTeraity Club building 
Solloitetion caapaign by Sx-Students' Association and Dads' 

Association 

$1,850,000 
UljOOO 
125,000 

, 30.000 
$2,116,000 

$1,685,000 
250,000 
lt0,000 

150.000 
$2,125,000 

Rffc^ rj 
PLfiit : 
flEASt R;A3 AND H EiDRN 

TO: The Faculty Building Camaittee: 

Professor B. C. Anderson 
Professor 7. L. Dou^tle 
Professor C. A. Smith 
Mr. C. H. Spareziberg 
Professor R. L. White 

Gentlemen; 

The Ihiion Building Cocaaittee dssiree to present its building proposals 
to the Board of Regents at the imeeting of April 6-7. You will recall our 
earlier discussion with you of our basic report of l^A June 1955; this report 
rsmains substantially unchanged in iregard to the general construction and 
space use plan, although the plan has been somevtaat reduced in size. 

The principal changes relate to the method of financing the project. 
Your reaction to our earlier dlacuaeion was that, although the proposal was 
sound and the need great, you felt unable to reccomend the use of laonej from 
the Awailable Fuzkd or to assign the project e specific place in any schedule 
of priorities. Our present proposal will, we hope, resolve these doubts. 

TiM present plan looks to the construction of a sonewhat less expensive 
building by the use of funds drawn entirely from sources other than the 
Available I\xnd, to wit: 

TSxpenditures 

Construction (incl. air conditioning): 100,000 sq. ft. at $10.50 

The prcfposal contempletee the sale of revenue bonds at 3^ ̂  for 30 years, 
to be retired by the proceeds of an increased student n^on fee of $5.00 per 

. -> i-Jl. - * . ̂ 
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sonestetr and $2.50 per suasBer term. Assuming a total annual enrollment of 
39/500 (17/500 fall, 16,500 spring, 5/500 summer), the annual income from 
this source will be $197.500. Of this sum, $60,000 will be needed for 
operating expenses of the expanded union. Th e remaining $137,500 will pro-
Tlde times the amount necessary ($91,667) to retire a 30-year bond issue 
of $l,,685,9iA at 3| i>. 

We call your attention to the fact that the project may thus be entirely 
financed without resort to the ATailable Fund and that the Board of Begents 
will be asied only to guarantee its ccmpletion. It should be noted, too, that 
these calculations err, if at all, on the conservative side. 

We earnestly solicit your consideration and support of this proposal and 
invite your reccosaendation to the President that it be accepted. 

Very truly yours. 

William S. Livingston, Chairman 
Union Building Ccamlttee 

mw«iriuOTia-uiML«ii|iajiiiiiwi'i*^^^^^ Jiuir. oppmww 



m vrmmarrT or TXXAS 
Amnnr it MEMORANDUM 

FROM 
omcx OF THX BUSINXSS MJLKAGKR 

MAIN UNIVERSnT 

TOi Br. C. p. Boner, ?lce-President 
Nbln UnlTerslty 
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K; i 
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DATXt Nsrch 27, 19^ * 

aDBJlCT: ALLOCAXIO* PBGM T HB DmSlOII GT HO OSINO A MD F OOD SER\nCX IBSERFE FUMD 
FOR S E UHIOD BUILDIK} SX PAMSIOK 

• 

Dr. Vllllsn 8. LlTlnestan, CSMlrmn, Union Building CoMslttec, cnlled cm ne 
tkis aDming to discuss certain aspects of the proposed financing of the 
Union Building Sxpansion. 

Dr. LlYlngston as]ced ne if I vould write a nesorandusi stating that approxinately 
$230,000 could he nade available frosi the Division of Housing and Food Service 
Rsserve Fund for the dining and kitchen facilities in the proposed Uhion 
Building Xxpansion program. I explained to Dr. Livingston that expenditures 
from Aeeount lo. h330, "D1vision of Housing and Food Service - Msjor Bepairs, 
Rsaodeling and Beplacement, and Operating Deserve Fund" required the approval 
of the Tice-President, Main University, upon recommendation of the Director, 
Division of Housing and Food Service, and the Business Manager, Main University. 

It has been my understanding frosi Nr. NcConnell and others that approximately 
$230,000 of tbe Reserve -fUnd had been earmarked in our talking and planning 
for the proposed Union Building Sapanaion. Approximately this amount was 
transferred to tbe Division of lousing and Food Service Reserve Fund from the 
University Cafeteria accounts. Nr. NeConncU and I agree that $230,000 from 
the present Reserve Fund could be made available for financing the dining 
rooai and kitdeen facilities in Vie proposed Union Building Expansion, azkl 
would recoHcend to you that SU(±L an appropriation be made from the Reserve 
Fund if the Union Building Siqpansion program ie approved. 

If you approve of Ihis allocation from the Division of lousing and Food Service 
Bsaerve Fund, please indicate your approval on one copy of this memorandum and 
return it to me for my in formation. Additional copies of this memorandum are 
being famished to you in order that you may make whatever distribution that 
yom deem appropriate. 

iDcl: 3 carbon copies 
ce: Mr. F. C. MeConnell 

QUL:i* 

G. M. ^ 


