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ADMISSION POLICY RECOMMENDATIONS

The present policy of The University of Texas, based on the Sweatt
case, is to accept qunlified Negro students only for graduate and pro-
fessional programs of study not offered in either of the state-supported
institutions for Negroes. Since the decision in the Sweatt Case in 1950,
several hundred Negro students have attended the University in these
limited areas of study. The recent Supreme Court decision makes it
mandatory upon the University now to consider further steps regarding
the admission of Negro students. The Executive Committee of the
Board of Regents, composed of Tom Sealy, Chairman of the Board,
C. W. Voyles, Chairman of the Committee, and Dr. L. S. Oates,
Leroy Jeffers, J. R. Sorrell, and Lee Lockwood, was assigned this
subject for study and has had the benefit of the advice and counszl of
President Logan Wilson and others of cur administrative staff. It is
recognized, however, that the issue involved represents a basic policy
which should be resolved by the members of the Board of Regents, who
are accountable to the Governor, the Lzgislature, and the people of
Texas for the management and operation of The University of Texas.
It is, therefore, recommended that the Board of Regents adopt the
following policy resolution:

,1. That qualified students be admitted, without

reference to racial origin, to all divisions of the
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graduate school, regardless of whether the desired
programs of study may be presently offered at the
state-supported Negro institutions.

2. That, because desegregation has already been
ordered at the local level in the Public Schools of

the City of El Paso, effective in the fall of this year,
qualified students, regardless of racial origin, be
admitted this fall to all levels of instruction at Texas
Western College of The University of Texas at El Paso,
Texas.

3. That for the time being and until the fall of 1956,
the present policy of admission to undergraduate work
at the Main University in Austin be retained until
recommendations can be adopted concerning the whole
problem of selective admissions, which has been under
study for almost a year.

The reason for this last recommendation is that
beginning with the fall of 1955, the Main University

in Austin, as is generally known, will receive many
more applications for admission on the undergraduate
level than can be adequately accommodated or financed.

As was announced publicly in a statement issued jointly

by the Chairman of the Board of Regents and the President

-2-
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of The University of Texas on May 17, the Legislature,
by reason of its appropriating insufficient funds to meet
increasing enrollment costs, has, in effect, given the
University a mandate to institute selective admissions.
The most equitable way of implementing this mandate
has been under study, but it will be some months before
the University will be able to set up such a program.
Until such time as a program has been devised, we must
avoid a changed pclicy concerning admission of under-
graduates which would intensify the problem of sheer
numbers.

By adoption of this recommendation, it would become
the expressed intention of The University of Texas to
formulate a policy of selective admissions, based on
merit and applied equally to all regardless of racial
origin, and to institute this policy beginning with the
academic year 1956-57. This policy of selective ...... '
admissions - which will probably be based in part on
entrance examinations given to all prospective students -
is not intended to fix any overall student enrollment
limitation figure but is designed to regulate the phenom-
enal yearly increase in enrollment in order that we

may continue to procure and maintain a competent pro-
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fessional staff and physical facilities adequate for
our enrollment without impairment of University
standards in teaching, reserach, and public services,
Unless some kind of fair and equitable enrollment
a
restriction is exnpessed; it definitely will be a
financial impossibility and probably even a physical
impossibility to cope with our rapidly increasing
enrollment without seriously jeopardizing our educa-
tional standards with a resultant mediocrity in our
education; such result would be unfair to those Tzxas
boys and girls who have the ability and initiative and
the required incentive to get the most out of a

university education.
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July 1, 1955

OF THE UNIVERSITY OF TREXAS

N

Dr. Logan Wilson, President
The University of Texas
Austin, Texas

Desr Dr. Wilsons

You will recall that at tne last Boaurd meeting Mr. Sealy
requested that we give a brief report of our opinion regarding the
possibility of desegregation st Texas Western Colliege.

I have Jdiscussed this matter briefly witn most of the mem-
bers of the administrative staff who are on the campus this summer
and in no cese hes there been any objection to desegregation at this
institution. The matter was discussed at a meeting with sixteen of
the student leaders on the campus and this group unanimously endorsed
desegrzgation. Personally I nave no objections to adopting a policy
of desegregation, and I do not feel that we would ever have a very
large enrollment of Negro students. The greatest number of Negro
students woulu probably come from the military installations in
Fl Paso and all of these would be enrolled in evening program work and
would not present any problems witn regard to housing. Perhaps the
greatest problem with regular daytime Negro stwients would be that of
housing; however, we woulu probably not have to face this problem this
year since all o1 our dormitories will probably be filled by the mid-
dle or tne ena of July.

Although ncne of us are legal experts, tne general {zeling on
the campus is that it woula be better to go ahead and adopt a desegre-
gation policy rather than carr: tne present suit to the courts and have
the College lose the Buit. We feel that it is only a matter of a rela-
tively few yesars until all state supported institutions will probably
adopt desegregation policies, and in view of tae action recently taken
by tae ¥1 Puso Schoul Board our adjustments would coincide witn those
of' the Public Schools if a desegregation policy is adopted.

If there is additional information wnich we can furnish you,
please do not hesitate to call upon us.

Sincerely yours,

rt E. Holcomb
esident




PR
A, A

T
<

o

THE UNIVERSITY OF TEXg
Austin

22 June 1955

Dear Dr. Wilson:
Your committee on admissions submits herewith its report.

Had the committee spent a year in study, it would undoubtedly have produced
more evidence, and it might have modified certain conclusions. We would
almost certainly remain agreed, however, on these points:

1. Selective admission is necessary,

2. It should be accompanied by definite raising of standards within
the University,

3. If possible, it should be carried on with the cooper?ation of other

state institutions (preferably with all Texas colleges and high
schools).

Because we believe that the cooperative aspect of the program is specially im-
portant, we suggest that the President of the University in the near future ask
the other state institutions to exchange ideas on this subject and if possible to
collaborate in the program of testing. In these discussions, the admission of
Negroes will naturally have a prominent place.

We are also agreed, in general, on the various methods of selection suggested
in the report, on the desirability of a clear information program to accompany
the admissions systerm, and on our obligation to be impartial in administering
any such system for selecting students best fitted to carry on university work.

Dean Woolrich, having been absent during the period of the committee's meet-
ings, did not join in the report.

Sincerely yours,

. McCown

. Manuel

. Shipp-

. Ransom, Chairman

i E T
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A SYSTEM OF SELECTIVE ADMISSIONS FOR THE UNIVERSITY OF TEXAS

I. INTRODUCTION

It is a well recognized fact that in a state university a system of selec-
tive admissions presents serious problems. On the other hand, in recent years
it has been recognized that fairness to taxpayers and to students capable of do-
ing university work demands that some other educational provision than atten-
dance at the state university should be made for students incapable of doing
effective work in a large institution of higher education. Systems of selective
admissions have been most effective when the state offered an abundance of
alternative choices (private colleges, state-supported four-year colleges, and
junior colleges). Texas is fortunate in being well supplied with alternative

choices,

On an immediate and practical level, four other considerations make
limitation of enrollment at the University of Texas mandatory.

First, the sheer numbers certain to enroll in colleges by 1960 cannot

be handled by present university organization.
Second, it will not be possible in the next five years to recruit a uni-
versity faculty large :enough to meet the present rate of growth.

Third, the complexities of financing a university undergoing indefinite

expansion are beyond any prospect of Legislative support in Texas.
Finally, there are physical limitations to the growth of most univer-
sities. At the University of Texas we can expand physical facilities on the

original forty acres and additions subsequently acquired to handle approxi-
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mately 20, 000 students, Further expansion in the enrollment would require:
(1) purchase of land adjacent to the University; (2) an annex on the Bracken-
ridge property or across the lake; (3) branches in other Texas towns.

In view of the joint statement of Chairman Sealy and President Wilson,
which apparently was well received by the 54th Legislature, it appears that
our only recourse is to limit enrollment to the gradual expansion made possi-
ble by limited use of the Available Fund.

We have precedents for limiting the enrollment in the Main University
and its branches, as well as in the better state universities such as California
and Michigan, The Main University now limits enrollment in the School of
Social Work, the School of Library Science and the Department of Psychology.
Both Medical Branches and the Dental Branch limit enrollment. The admis-
sion requirements of the Graduate School carry this warning that enrollment
may be limited: "In some departments available instructional facilities must
also be considered.'" As indicated in the study of admission requirements of
state universities, many now limit their enrollment by means of class standing,
personal interviews, and special tests,

With a strong publicly-supported junior college system in Texas, the
University,which should set standards for other educational institutions in
the state, should not be required to open its doors to unrestricted admissions.
The committee is convinced that we will have no serious problem if we begin
immediately to plan an enrollment policy.

Apart from several external factors which will tend to limit enrollment-

-notably the housing situation at the University and in Austin (which will not be

e
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relieved before 1958)--the committee believes that the problem may be light-
ened if not solved in the near future by two means: (l) raising standards within
the University and (2) establishment of uniform, clearly stated, and justly ad-

ministered requirements for entering the University.

II. SCHOLASTIC STANDARDS.
(A, 3 grade points per semester hour; B, 2; C, ; D, P, R, X, O.)

1. Scholastic requirements for 1954-1955 were as follows:

(a) Freshmen in all colleges except Fine Arts and Pharmacy
must pass nine semester hours and make three grade points.
In Fine Arts and Pharmacy they must pass nine hours and
make nine grade points,

(b) Sophomores in all colleges except Fine Arts and Pharmacy
must pass nine hours and make six grade points, In Fine
Arts and Pharmacy they must pass nine hours and make
nine grade points,

(c) Juniors and seniors in all colleges except Business Ad-
ministration, Fine Arts and Pharmacy must pass twelve
semester hours and make nine grade points or pass nine
semester hours and make twelve grade points. In Busi-
ness Administration they must make a Eaverage. In
Fine Arts and Pharmacy they must pass twelve semester
hours and make twelve grade points.

2. Scholastic requirements for 1955-1956 will be as follows:

(a) Freshmen in all colleges except Fine Arts and Pharmacy
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must pass nine semester hours and make six grade points.
In Fine Arts and Pharmacy they must pass nine hours and
make nine grade points.

(b) Sophomores must pass nine semester hours and make nine
grade points.

(c) Juniors and seniors in all colleges excep't Business Admin -
istration must pass twelve semester hours and make twelve
grade points, or as many points as hours undertaken if they
carry less than twelve hours (9 average). In Business Ad-
ministration they must make a C average.

3. Recommended scholastic standards fg{ 1956 -1957. Scholastic

requirements for good standing in the University should be set as follows:
(a) Freshmen must pass at least nine hour s and make nine
grade points.
(b) Sophomores must pass at least twelve hours and make 12
grade points,

(c) Juniors and Seniors must make a C average.

III., RECOMMENDED ADMISSION REQUIREMENTS,

Freshmen from Texas schools.

(a) the present minimum credits and subject-matter pattern

(b) a record of class standing from their high school

(c) an acceptable score on a uniform test. Tentative norms would
be established on the basis of the freshman class in the fall

semester of 1955-1956, The first tests would be given in the
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spring of 1956 and the tests used as a criterion for admission
in the fall semester of 1956,

College transfers from Texas institutions. Candidates for transfer

from a Texas institution to an undergraduate college in the University should
present the following:
(a) certificate of eligibility to return to the institution formerly
attended.
(b) a grade record in the institution formerly attended equivalent
to that required of students in good standing at the University.

(See summary under Recommended scholastic standards above.)

(c) an acceptable score on a uniform test. (Transfers will be
tested in 1955-1956, and norms then established can be used
thereafter for selective admission.)

Graduate students, In September 1954, the admission requirements

for entrance into the Graduate School were changed to require a minimum of
24 semester hours of advanced work with grades of A or B. Lacking this
quality provision, a student may take the Miller Analogies Test and with a
satisfactory score be admitted to the Graduate School. If a student does not
meet either of these prerequisites, he may enroll in an undergraduate divi-
sion and attempt to complete enough work in advanced courses to meet the
required average for admission. The work so completed does not apply to-
ward the master's degree; additional work may be approved by the Dean of
the Graduate School to be reserved for graduate credit.

In order to prevent a student enrolled in the Graduate Schaol from con-
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tinuing indefinitely without making a satisfactory grade average, the Dean of
the Graduate School has set up a quality performance which the student must
meet in order to remain in the Graduate School. Under this procedure, a stu-
dent failing to meet the quality requirements is advised not to re-enroll in the
Graduate School,

Where otherwise qualified, Negroes are admitted to the Graduate School
provided that the program of study which they wish to pursue is not offered by
either of the Negro state-supported institutions. This policy means that any
otherwise qualified Negro is accepted for the doctoral programs offered by The
University of Texas. Thus, at this level white and Negro students are being
accepted on an equal basis.

At the master's level, we are admitting Negro students to only eight
areas at this time. As far as the general public and the press are concerned,
they are not aware that the University does not admit Negro students to all
areas at the Graduate level. The policy outlined above follows the decision
of Sweatt vs. Painter. It is a policy that is well known to Negroes and to the
courts,

Since we are restricting graduate enrollment somewhat by the admis-
sion requirements which are now in effect, and since even more stringent
requirements have been passed by the Graduate lL.egislative Council together
with the quality restrictions imposed by the Graduate Dean in order to remain
in the Graduate School, it is not felt that additional restrictions on graduate
admissions are necessary at this time, Furthermore, it would seem to be a

desirable move to admit otherwise qualified Negro applicants to the Graduate
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School without reference to the particular area of study. Such a procedure
would not need to be announced, but could simply be placed into effect by ac-
cepting applications as they are received. Since the greater portion of our
Negro students enroll during the Summer Session, it is not likely that such
a policy would add materially to the enrollment in the Graduate School, If
such a policy could be instituted, the University would be in a position to plead
that it is acting in good faith to bring an end to segregation, and it should have
some bearing with the courts in any attempt to postpone the admission of Negro
students at the undergraduate level,

This system has served to provide some control and some basis of
comparative judgment of graduate students, The committee believes, how-
ever, that as soon as possible a uniform test should be given all candidates for
admission to the Graduate School,

Law and Medicine., Present restrictive admission requirements in

Law and Medicine are printed in the official catalogues,

Non-residents, All non-resident applicants for admission should pre-

sent the usual record of work completed (present catalogue requirements).
Beginning in 1956 -1957 the following requirements should be established:

For freshmen:

(a) a certificate of rank in the upper twenty-five percent of
their class,
(b) an acceptable score on a uniform test.

For sophomores, juniors, and seniors:

(a) a B average (2 on a basis of 3 (A), 2 (B), 1(C)).

(b) an acceptable score on a uniform test,
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Foreign students. In general, foreign students should be admitted on

the same basis as other non-resident students. In the spring semester, 1955,
there were 562 foreign students in the University. The committee believes
that no more than this number should be enrolled at one time and that in the
future, foreign students should be expected to meet the requirements of all
other students in good standing, except that one semester will be allowed for

adjustment and to overcome the language handicap.

If the foregoing recommendations for selective admission are approved,
the Committee feels that it would be wise to emphasize the fact that the students
who are not eligible to enter the University under the admissions system are
not barred permanently, Their admission will merely be deferred until such

time as they can meet the admission requirements,

IV. COSTS

So much is new in the plans for selective admissions that no accurate
estimate can be made of the costs, For this reason the estimates presented
below must be considered quite tentative. A more detailed analysis with supple-
mentary information is presented in Exhibit A,

1., Tests of freshmen from Texas schools.

The most difficult decisions regarding a testing program
for selective admissions are those which must be made in dealing
with freshmen who enter the University from Texas high schools.

At this point certain problems are especially acute--maintaining
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good public relations, preparing to meet an early deadline, fitting
into a unified educatiomal program with other schools and colleges,
using the tests for guidance as well as admission, and keeping costs
to the University at a reasonable level, |
The committee presents four possible plans for consideration:
PLAN A, Require each applicant for admission (1) to take at his
own expense the College Board Aptitude Test admiinistered by the
Educational Testing Service, or (2) to come to the University cam-
pus at one of several specified dates before September for a test
to be administered at University expense. (See Exhibit A for
details,)
The cost to the applicant of the College Board Aptitude
Test would be $6.00. There would be little additional cost to
the University in this plan, since the test given would replace a
similar test now given during orientation.
PLAN B. Require each applicant for admission to the University
of Texas (1) to take aptitude tests provided at University expense
in specified high school or college centers and at the University,
or (2) to take at his own expense the College Board Aptitude Test.
(See Exhibit A for details.) The estimated cost of this plan to the
University in addition to costs of testing during orientation is
approximately $3, 000.
PLAN C. Regquire each applicant for admission to one of the

cooperating institutions (1) to take at the expense of the University
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and cooperating colleges aptitude tests to be administered at
specified dates at the University and at each cooperating college,
or (2) to take at his own expense the Coliege Board Aptitude Test.
(See Exhibit A for details.,) Since most students would probably
choose the first option, the University and cooperating colleges
would bear most of the cost. The estimated cost to the University
in addition to the cost of the tests during orientation is approxi-
mately $1, 200,
PLAN D. Require all prospective high school graduates (1) to take
at the expense of the University and cooperating colleges aptitude
tests to be administered in high schools as a joint high school and
college program, or (2) to take at his own expense the College
Board Aptitude Test. (See Exhibit A for details,) The estimated
cost to the University in addition to the cost of the tests during
orientation is approximately $3, 000,

2. Tests of Texas college transfers,

At present the University gives aptitude tests to only a small
proportion of college transfers., The largest group consists of Engin-
eering freshmen who have less than 15 hours of credit, The cost of
testing the entire group of Texas college transfers before entering
the University would probably be $500 to $1, 800, This wide range
is given because of two unknown factors which influence the costs:

(1) the degree of cooperation which may be secured from other

colleges, and (2) the possibility, after the program gets underway,

2



- 11 -
of using the results of aptitude tests taken at the freshman level and

thus avoiding the necessity of a new test.

3. Tests of applicants for admission to law and medicine,

The Schools of L.aw and Medicine require that a test be taken
at the expense of the applicant. The fee is $10, 00 .

4, Tests for admission to the Graduate School,

It is assumed that the cost of tests for admission to the Grad-
uate School will be borne by the applicant. The Miller Analogies Test
would probably cost about $3, 00 ($1. 00 if given here). The fee for the
GRE Aptitude Test is $8.00, and for the Admission Test for Graduate
Study in Business is $10, 00

If the University should want to test those who transfer from
its own undergraduate colleges to the Graduate School and bear this
expense itself, it could apply the GRE Aptitude Test on an institutional
basis for $3.00 per student ($1,500 for an estimated 500 students).

5. Tests of non-resident and foreign students.

It is assumed that non-resident and foreign applicants will
hear the cost of the tests, or that the certifying institution will supply
test scores. If the College Board Aptitude Test is used by non-resi-
dents, the fee will be $6. 00,

6. Staff costs,

To the costs enumerated in the preceding paragraphs must

be added the expenditures for such additional staff as may be required.
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EXHIBIT A

Details of Estimates of Cost

Obviously, the cost of a testing program to the University will vary
with the number of tests used, the cost of the tests chosen, the number of
Texas centers in which tests are given, the degree of cooperation achieved
with high schools and other colleges, and the share of the cost borne by the
applicant for admission. Below are detailed estimates for different possible
Supplementary data are provided in Addenda I-III,

programs,

1.

Freshmen from Texas high schools, Four plans are presented--

differing in cost, in the time required to initiate them, in the
degree of cooperation which they require, in their influence upon
public relations, and in their general educational value.

a,

Plan A, Require each applicant for admission to The
University of Texas (1) to take at his own expense the
College Board Aptitude Test administered by the Educational
Testing Service, or (2) to come to the University campus
at one of several specified dates before September for a

test to be admi.:istered at University expense.

This plan could be put into operation quickly and would be
least expensive to the University, If College Board Tests
are used, the applicant pays the bill (a fee of $6.00). If
the applicant chooses to come to the campus, he simply
takes in advance some of the same {or similar) tests which
he now takes during orientation, This plan could be put
into effect in 1956,

On the other hand, the plan is probably least desirable from
the standpoint of maintaining good public relations, stimulating
the cooperation of other colleges and the high schools, and
contributing to the educational program as a whole,

Plan B, Ix this plan it is assumed that the University will
operate independently of other colleges, will test only
candidates for admission to the University, and will bear
all costs except as indicated in the outline below. The plan
in brief is as follows:

(1) Administer a scholastic aptitude test (with verbal and
mathematical subscores) and an English test in 100
high schools or 20 colleges to high school seniors in
January {to permit processing of papers for use of
scores in April}, restricting the test to those who wish
to apply for admission to the University.

(2) Repeat the tests in March in 25 centers, and in August
at the University and in four other centers of population,
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(3) Arrange with local school systems or colleges to pro-
vide space without charge, Pay a supervisor's fee of
$10-$15 (average $11, 00) for each center,

{4) Accept College Board tests in lieu of our own,

The advantages of this plan are that it makes the tests available in a
large number of centers and frees the applicant from an examination fee. It
is relatively expensive, however, and fails to take advantage of the possibilities
of a fully cooperative project in which the University, colleges, and high
schools plan together, This plan could be put into effect in 1956,

The estimated costs are:
(1) Supervisors' fees (130 examinations at $11) $1,430,00
(2) Test materials {3200 students at .50) 1,600, 00

(It is estimated that more students will
be tested than will enroll.)

{3) Communication, distribution, return of 780.00
materials, and reporting (130 examinations
at $6.00)
(4) Scoring papers (6,400 papers at ,04) 256.00
Total $ 4,066, 00

(If more centers are used, as will probably be necessary or
at least highly desirable, the costs will increase., It is
estimated that 200 centers could be operated at a cost of
$5,000. In other words, the estimate is $1.25 to $1.50

per student tested,)

c¢. Plan C. Require each applicant for admission to one of the
cooperating colleges (1) to take at the expense of the University
and cooperating colleges aptitude tests to be administered at
specified dates at the University and at each cooperating
college, or (2) to take at his own expense the College Board
Aptitude Test.

This plan assumes that it will be possible to organize the
testing as a cooperative college project in which at least

the eighteen state-controlled colleges would participate.

Its cooperative aspect is an advantage. In addition it brings
the tests closer to the applicants and frees them from an
examination fee, It is a disadvantage that some applicants
would still have a relatively long distance to travel. It might
open the way for an undesirable bidding for students when



» . Sy
“ -

(iii)

they are on a given campus for the tests. A more important
consideration is that high schools are left out of what could be
an important cooperative project,

The following estimates of cost are based on the assumption that 12, 000
applicants will be tested in 18 different centers.

Test materials {12, 000 students at ,50) $ 6,000, 00
Communication, distribution, return of materials, 300.00

and reporting (50 examinations at $6, 00)
Scoring papers (24,000 at . 04) 960.00
Total $ 7,260,00

If the University bears as much as one-sixth of the expense, its share
would be $1,210.00. This would be offset to some extent by a reduction of the
amount of testing to be done at the University during orientation. This plan
could be put into effect in 1956,

d. Plan D, Plan D is a cooperative project in which the University
cooperates with high schools and other colleges., It provides an
organization which would furter the interests of all, and the same
organization would be sufficient to include both freshmen and col-
lege transfers, The plan is as follows:

(1) A cooperative program is proposed, following in part the
Minnesota plan. (See addendum III.) All interested Texas
schools and colleges would participate, sharing the advan-
tages and the costs, The high schools would provide the
testing centers and the test supervisors -- possibly also
the electrographic pencils for machine scoring, Through
a central agency the colleges would provide and distribute
the test materials, process the papers, report the results,
and prorate the costs,

The program would operate under the difficulties common to large-scale
cooperative undertakings. On the other hand it would have some advantages:

(a) Assuring the willing cooperation of the high schools and making
high schools and colleges partners in a common project,

(b) Enhancing the usefulness of the tests, since they would be
available for a full year of guidance at the high school level.

(c) Bringing the tests nearer to the people, thus promoting better
public relations and in some cases giving applicants a better
opportunity on the tests,



2,

¢ v
(iv)

(d) Providing rejected students with a more '"'reasonable' basis for
rejection since they have had a chance to qualify as juniors and
as seniors,

(e) Helping to locate gifted high school students who would be missed
by a program extended only to those who plan to go to college,

(f) Providing in advance much of the test information needed for
students who transfer from other colleges to the University,
thus obeiating in many cases the need for a new test,

(2) Timing for first series would follow this plan:

(a) If the program of selective admissions is put into operation in
the fall of 1956, administer in January 1956 the tests to all sen-
iors. Then in January 1957, test both juniors and seniors, In
January 1958 and thereafter test all juniors and only the seniors

who want a retest,

(b) If the effective date of the selective admissions is to be in 1957,
test all juniors only in January 1956.

(3) Repeat the tests in selected centers in March and at the University
in August,

(4) Accept College Board tests in lieu of our own,
The estimated costs are as follows:
(1) Test materials (60,000 at .50) $ 30,000

(2) Communication, distribution, return of materials, 2,400
and reporting (400 centers at $6, 00)

(3) Liaison{with 60 colleges at $10. 00) 600
(4) Scoring papers (120, 000 at . 04) 4,800
Total $37,800

(This is 63 cents per student tested)
Of the total expense it is estimated the pro-rata share of the
University would be one-tenth or $3,780. If as much as one-

eighth, its share would be $4, 725,

College transfers from Texas institutions,

a. Plan

-

-
ae

.



: fip
. -
(v)

(1) If the transfer student has on record a satisfactory score on
an aptitude test taken for college entrance, accept that.

(2) If no usable aptitude test score is available, require an apti-
tude test to be taken here or in a college center by arrange-
ment. The expense of administration elsewhere would be
borne either by the candidate or by the college from which he
is transferring, The University would bear the expense of
materials,

b. Estimated costs.

(1) Test materials (2,500 applicants at, 35) $ 875.00
(2) Communication, distribution, return of materials,

and reporting.._ 750, 00

{3) Scoring papers (2,500 at, 04) 100.00

Total $1,725.00

(The estimated cost to the University is about 70 cents per
applicant tested,)

3. Graduate students and students in professional schools, At present it
is assumed that applicants for admission will provide scores on sdtion-
ally administered tests at their own expense. An alternative plan could
be used for those who enter from the undergraduate colleges of the
University and from other Texas colleges. The alternative plan would
be similar to that recommended for college transfers. The per capita
cost should be about the same,

4. Non-resident and foreign students. It is assumed that the applicants
for admission would bear the cost of the tests used or that scores
would be forwarded by the institution certifying them,

Other Costs

The costs set out above do not represent entirely new expenditures, To
get a better picture of the amount which the new program would add to present
costs, we should estimate and deduct the saving which the new program would
make in the testing now being done on the campus. This estimate cannot be
accurate. For one thing, the high school program will not entirely replace the
campus program,; it may cut it to one-half or two-thirds its present size. There
are two reasons for this: (1) the tests to be given for admission are only part of
those now used for placement, and (2) it is quite likely that the demand of depart-
ments and schools for guidance and placement tests will actually increase. To
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get a rough estimate of the saving which can be credited to the above costs on
the basis of present programs, we may make the following deductions:

Scoring (5,000 papers at .04) $ 200.00
Test materials (2,500 students at . 30) 750 .00

(A smaller supply of reusable materials would be
required, and there would be less loss.)

Proctors 150.00
Total $1,000. 00
There are of course hidden costs -- salaries of professional personnel,

overhead, etc, The staff-costs will undoubtedly increase with an expanded
program,

It would be difficult to overemphasize the need for considering the problem
of selective admission as a part of an educational program which requires con-
tinued study by the departments, colleges, and schools concerned. The Testing
and Guidance Bureau should be prepared to assist in that study. The testing pro-
gram itself will require a great deal of high-level planning and direction.
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ADDENDUM 1

College Entrance Examinations Board Tests

Available at selected centers throughout the country and in 25 foreign
countries,

Currently they are given in 16 Texas cities:
Amarillo, Austin, Beaumont, Corpus Christi, Dallas,
El Paso, Houston, Lubbock, McAllen, Midland, San Angelo,

San Antonio, Tyler, Victoria, Waco, Wichita Falls,

(This contrasts with 43 centers in Massachusetts and 35 centers
in California,)

Special centers will be arranged for students who have to travel
more than 75 miles to reach a regular center,

The tests are given five times per year {(December, January, March, May,
August) but not in all centers each time. In Texas 15 of the centers give

the tests in March, 6 in January, 8 in May, 2 in December, and 3 in August,

The tests are administered by the Educational Testing Service, Princeton,
N. J., and tests are reported to institutions listed by the applicant, to
other colleges requesting them, and to the candidate's school--but not to
the candidate.

Each candidate applies for his own examination and pays a fee of $6, 00
for the Scholastic Aptitude Test alone and a fee of $12, 00 for the Aptitude
Test plus 1 to 3 one-hour subject-matter or spatial relations tests,

For admission purposes the University of Texas would be interested as a
minimum in the Scholastic Aptitude Test, which yields two subscores
(verbal and mathematical) and requires a half-day to administer,

The chief advantages of this test are (a) that it is administered widely,
(b) that the college is freed from the expense and labor of the testing
program, and (c) that use of the test can be initiated with little delay,

The chief disadvantages are (a) that the cost to the student will be regarded
as fairly high, (b) that there will be considerable inconvenience to many
students in reaching test centers, (c) that the travel and unfamiliar sur-
roundings may interfere with test performance, (d) that the test results
will be of quite limited value to the high schools, and (e) that the testing
will be less a joint program of high schools, colleges, and the University.

o

[
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ADDENDUM 11

Examinations for Professional and Graduate Schools

1. Examinations are administered by the Educational Testing Service in selec-
ted centers throughout the country at the expense of the applicant as follows:

a. Medical College Admission Test (fee $10, 00).

b. Law School Admission Test (fee $10, 00).

c. Admission Test for Graduate Study in Business (fee $10, 00),
d, Graduate Record Examination,

(1) Aptitude Test with two subscores--Verbal and
Duantitative (fee $8.00).

(2) Advanced Tests in subject-matter fields (fee for Advanced
test with Aptitude Test $12. 00).

2, The Miller Analogies Test, a restricted test of the Psychological Corpora-
tion, is given in a number of centers. It yields a single verbal score, The
fee is $1,00 for the test plus whatever the testing center adds for administra-
tion,

3. The Graduate Record Examination can be given by the University in the
"Institutional Testing Program' (in which the University administers the
tests to all students of a given classification and pays ETB directly) at a
cost of $3, 00 for each Aptitude Test and $3, 00 for each Advanced Test,



o

. | -
ADDENDUM III

The Minnesota Program

(The Minnesota schools and colleges have had a long and successful experience

of cooperation in a testing program and have made some discoveries which
should be helpful to us,)

1o

The testing program which yields results to be used by the University of
Minnesota and other colleges is administered by the University Student
Counseling Bureau (corresponding in part to our Testing and Guidance
Bureau), is sponsored by the Association of Minnesota Colleges, and is
paid for on a pro-rata basis by the colleges.

Tests are given in the cooperating high schools by high school personnel

with materials sent out from the University and returned there for scoring
and report.

The tests are given in January of the jlunior year, with the privilege of a
retest in the senior year.

This is an important point, The results are available to the high
schools and colleges for a full year of guidance and counseling
previous to college enrollment. The correlation of junior and
senior scores (the program started as a senior program) is high
enough to permit the use of the junior scores for admission pur-
poses (with a senior retest on doubtful cases). ''The colleges
feel the earlier results aid their contact work considerably. "

In 1954.55 a scholastic aptitude test and an English test were adminis-
tered to approximately 36,500 high school juniors at a total cost of
nearly $25, 000 (almost 70¢ per student).

The high schools finance a separate testing program, administered by
the University of Minnesota, to supplement the junior program.,

The University of Minnesota administers additional tests for placement
and guidance to their own students during the orientation period.

The University issues an 86-page Manual for the State-Wide Testing
Programs of Minnesota,
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EXHIBIT B

Admission Requirements in Other State Universities

A study was recently made at the University of Wyoming of the admis-
sion requirements of 71 state universities and land grant colleges.

These were
the main results:

1. A diploma or certificate of graduation from an accredited
high school is a basic requirement,

2, The requirement of a high school diploma is most frequently
combined with various subject-matter requirements. The
pattern of subject-matter requirements oftenvaries among the
several colleges or schools of the same institution,

3. The typical basic requirments are, then, graduation from an
accredited high school together with certain subject-matter
requirements., If those requirements cannot be met, most
state institutions permit entrance through other means or com-
binationof means. The following are the most common of
these methods:

a. Examinations are often permitted, They include
achievement examinations in subject matter areas,
scholastic aptitude tests, or General Educational
Development tests for veterans and other mature
individuals,

b. Rank in class is often considered in order to limit
non-resident students or to permit better students
to waive subject matter requirements,

c. Recommendation of the principal is seldom used as
a sole criterion for admission, but it is often considered
together with entrance examinations or rank in class,
or both, to permit entrance for non-graduates of ac-
credited schools,

d, The personal interview is generally used in combination
with other criteria as an additional aid for determining
borderline cases. It is sometimes used for guidance
purposes only.

4, Some type of achievement test in addition to the primary admission
requirements is used in 42 percent of the institutions,

5. Rank in class is also a criterion in 61 percent of the schools surveyed,

Many states admit out-of-state studentl only from the upper half of
the class.

Lo

ey
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EXHIBIT C

Dr. Logan Wilson, President
The University of Texas
Austin, Texas

Dear President Wilson:

You ask to be advised whether the Board of Regents of The University of Texas
has now the authority to limit and restrict the enrollment of students in the Main
University. For example, whether the Board can so limit such enrollment on a
student-teacher ratio basis of not exceeding twenty students to each teacher.

In my opinion, the above question should be answered in the affirmative, provided
any rule so promulgated be reasonable and not arbitrary or discriminatory; and
provided further, that such rule be not retroactive but prospective in operation so
as not to materially disturb or affect existing contractual rights of students al-
ready enrolled in the institution,

The right to attend the higher educational institutions of a state is not a natural
right, but is a privilege granted by law. Therefore, the Legislature may prop-
erly regulate and prescribe the conditions and limitations on which students may
be admitted to a state university, and under delegated authority and in the reason-
able exercise of its discretion the governing body of a state college or university
may likewise establish rules as to the admission of students in such institutions,
14 C.J.S., sec. 25, p. 1359,

The Legislature of this State has not assumed to manage and control the Univer-
sity directly, but has delegated the government of the institution to the Board of
Regents. Art, 2584, R.C.S., 1925, By the pertinent provisions of Art, 2585,
R.C.S., 1925, the Legislature has empowered the Board of Regents to enact such
by-laws, rules and regulations as may be necessary for the successful manage-
ment and government of the University. Our courts have held that in formulating
and prescribing such rules and regulations the Board of Regents exercises dele-
gated legislative powers, and the rules and regulations so promulgated by it are
of like force and effect as would be an enactment of the Legislature. West Texas
compress & Warehouse Company v. Railway Co. (Tex,Com.App.), 15S.W.2d
558, 560; Armory Board v. McCraw (Tex.Sup.Ct.), 126 S. W.2d 627; Foley v.
Benedict (Tex.Com.App.), 55 S. W.2d 805, 808.

Under its statutory authority to make and enact all such by-laws, rules and regu-
lations necessary for the successful management of the University, the Board of
Regents adopted a rule limiting the admission of students to the Schobl of Medicine
of The University of Texas at Galveston, and said rule has been in effect for many
years, This rule reads as follows:

"In the interest of efficiency, it has been decided to limit the
freshman class to 100, no students except bona fide Texans being
accepted. "
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Exhibit A Continued:

This rule was involved in the case of Foley v. Benedict, supra, wherein the court
held as follows:

SG:r

"Where the Legislature, acting under a constitutional mandate,

establishes a university, the Legislature may provide certain
rules and regulations concerning the admission and exclusion
of certain classes entitled to be admitted to all the privileges
of a state university, and instruction therein. The Legislature
of this state not having provided who shall be admitted to the
University, and having delegated the power to make rules and
regulations necessary to the government of the University to
the board of regents, they are invested with the power of deter-
mining what classes of persons shall be admitted to the Univer-
sity, proxided that the rules and regulations in that regard must
be reasonable and not arbitrary."

Respectfully submitted

Scott Gaines



School of Law June 14, 1955

Dr. Logan Wilson
Main Building 101-A

Dear Dr. Wilson:

After the meeting of the Administrative Council in your office some time ago deal-
ing with the subject of the University's policy regarding admission of Negroes, I
asked Mr. Wylie Davis, our most recent addition to the law faculty, if he would
give me a memorandum dealing with the procedural aspects of this problem. I
am enclosing herewith a copy of his memorandum to me. Specifically, I wanted
him to deal with the subject of how law suits would be brought, assuming that the
University policy will be that of postponing immediate action.

I wauld say that Mr. Davis is probably more familiar with the segregation cases
and the problems related thereto than almost anybody in the United States. I
might also say that he is from the South originally, that is, Georgia, and he comes
to us from the University of Arkansas, so that at least he has an understanding of
the segregation problem from the standpoint of the South.

It is clear from his memorandum that the State itself cannot be sued, and that
there will probably be no way for the various Boards of Regents of the institutions
of higher education to be joined in.a single suit, This means that unless the var-
ious Regents get together for the purpose of formulating some policy (and perhaps
even if they do) it is possible that one institution may be compelled by judicial
decree to take action before some other institution is required to do so,.

If you or any of the other University officials have any additional questions to ask
regarding the legal aspects of this problem, you should feel free to communicate
either with me or with Mr, Davis directly.

Yours truly,

Page Keeton
Dean

PK:rt
c.c. -Mr, H, Y, McCown
"Mr. W. Byron Shipp
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INTEROFFICE MEMORANDUM

The School of Law ' June 12, 1955
To: Dean Page Keeton
From: Wylie H. Davis

PROCEDURAL ASPECTS
of

DESEGREGATION ACTIONS AGAINST COLLEGES AND UNIVERSITIES

1. Applicability of the Recent 1J, S Supreme Court Decisions to Public Education
at the Gollege and Graduate Level, Although there has been some.doubt about the
reach of the Supreme Court decision of May 17, 1954, into the area of higher edu-
cation, that doubt seems to have been almost completely dispelled by the Court's
remand to the Florida Supreme Court a week later, May 24, 1954, of a law school
desegregation case and a similar pre-law case from Louisiana, The Court's remand
was accompanied by directions to the lower courts to reconsider the cases in light
of the "Segregation Cases decided May 17, 1954, and conditions that now prevail."
The latest Supreme Court decision of May 31, 1955, implementing its initial hold-
ing that racial segregation in the public schools is unconstitutional, while it is of
course necessarily focused upon the problem at the elementary and secondary
level, nevertheless is couched in very broad terms and seems to be applicable to
""public education'' in general,

2. Remedies Available to Plaintiff, In the future, desegregation cases against
colleges and universities, as against elementary and secondary school officials,
will almost certainly be brought in the federal district courts, although the state
courts are available and may occasionally be utilized (as was the case in the Texas
Law School litigation, Sweatt v. Painter). The relief sought by Negro plaintiffs
in nearly all such cases will be the injunction, both negative and mandatory when
appropriate, coupled with a request for a declaratory judgment by the court that
the allegedly discriminatory refusal to admit the plaintiff on a nonsegregated
basis is a constitutional wrong. A suit for mmandamus directing the defendant to
admit the plaintiff may occasionally be brought, in either the state or federal
courts, but the injunction and declaratory judgment combination has the distinct
advantage of (a) greater flexibility in the granting of adequate relief and framing
of decrees to take care of future contingencies, and (b) liability for contempt on
the part of defendants for failure to comply with the injunction. As a matter of
fact, citation for contempt against recalcitrant defendants in desegregation cases
will be the principal weapon of counsel for Negroes denied admission to colleges
and universities in the foreseeable future. On the other hand, civil rights actions
authorized by federal statutes are also available, both in the form of actions for
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damages and criminal prosecutions against anyone who, under color of state law,
deprives another of rights secured by the United States Constitution or laws, An
unidentified spokesman for the United States Department of Justice was recently
quoted on May 1, as saying '"it was entirely possible'' that the Justice Department
might later act against states which it believed were not living up to the letter of
the Court's decree. This spokesman had reference to the criminal sanctions
afforded by federal statute. Damage suits by the individual Negro plaintiffs might
be brought against school officials responsible for violations of such civil rights,
and substantial money awards might be recovered -- as was the case some years
ago in a primary election attack brought against Texas election officials, who the
Court held had denied plaintiffs their constitutional right to vote. Of course, the
effectiveness of these damage suits might be somewhat lessened by the fact that
they are ordinarily triable before local juries; the latter might be reluctant to
award substantial damages against defendants who have merely abetted the status
quo in local racial customs. The criminal penalty has not been used very often in
this area, but was successfully invoked in a school case arising in Ohio in 1882
and one may expect that it will be used more often in the future where school integra-
tion does not proceed fairly rapidly.

3. Parties Plaintiff. The complainant in a desegregation action, in order to show
an injury personal to him and the existence of a legal wrong, must necessarily al-
lege and prove that he has made application for admission to the school or depart-
ment in question and that such application has been denied on a racially discrimina-
tory basis, In most cases where litigation is indicated this requirement may be
easily fulfilled, It may also be expected that most such actions will be brought as
so-called '"class actions, ' which in theory permit all members of a 'class, ' so
numerous that they cannot be brought conveniently into court, to sue or be sued
through a few representative members of the class. At least the class action is
authorized by the federal rules of civil procedure where there is a common ques-
tion of law or fact affecting the rights of the members of the class and a common
relief is sought, The class action undoubtedly, as a matter of form, will be
available to groups of Negroes seeking to compel desegregation in colleges and
universities; but the practical value of the class suit procedure, even from the
plaintiffs® point of view, is somewhat doubtful. For example, it is questionable
whether those Negroes not actually joined in the lawsuit as parties plaintiff would
be apble subsequently to bring contempt proceedings against officials refusing to
comply with an injunction issued by the court. If they could not so enforce the
court's decree there would seemn to be very little advantage, if any, in the availa-
bility of the class suit device. Moreover, the nurrber of Negroes applying for
admission to heretofore exclusively white colleges and universities (or depart-
ments) will probably not be so large at any given time that the technical doubts
surrounding the class suit will present much of a real problem,

4, Parties Defendant, Normally, desegregation suits at college and university
level would be brought against Boards of Regents or Trustees, plus administra-
tive officers responsible for denying the plaintiffs’' admission, Such administra-
tive officers might include the president, dean or department head, and registrar,
In other words, the plaintiff would have considerable latitude in joining as parties
defendant some or all of the school's officers involved in (a) making the decision
to deny admission, and (b) carrying out that decision, The Sweatt case (Texas
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Law School) and the McLaurin case (against the University of Oklahoma) are typi-
cal in this respect. So long as those who are ultimately and primarily responsible
are included among the parties defendant, it would seem to make little practical
difference whether all or only some of those connected with the alleged constitu-
tional wrong to the plaintiff are joined or not. At any rate, it is clear that the
State itself cannot be sued in such a case by individual citizens, and there is
probably no feasible way to join several boards or officers of different institu-
tions in such a way as to conclude the issue on a state.wide basis.

W. H. D.



REFORT OF THE EXECUTIVE COMMITTEE MEETING
ON THURSDAY, JUNE 23, 1955, IN AUSTIN

Present:

Mr. Voyles, Chairman

Mr. Lockwood

Mr. Jeffers

Mr. Sorrell

Mr. Sealy, Chairman of the Board

The Executive Committee of the Board of Regents met in Austin on Thursday,
June 23, 1955. The following actions, unanimously adopted by the Executive
Committee at that meeting, are submitted for ratification:

1.

The Committee approved the recommendation of President Wilson and
Vice~President Dolley for the appointment of Mr. Frank Graydon as
Budget Officer in the Central Administration, effective July 1,
1955, at a twelve months' salary rate of $9,000 to be paid from
the Available Fund for the balance of the 1954-55 fiscal year.
During 1955-56, Mr. Graydon will be paid at the same rate, but
during the long session he will be one-third time in the Depart-
ment of Accounting, with an appropriate allocation of his salary
carried in that department.

Upon recommendation of President Wilson and Vice~President Dolley,
and after discussion with Dr. Heflebower and Mr. Boyd, the proposed
budget of the M. D. Anderson Hospital and Tumor Institute was ap-
proved with directions that the estimated income and budgeted
expenditures for 140 pay patients should be integrated into the
general budget. (See Appendix, A)

Upon recommendation of President Wilson and Vice-President Dolley,
the budget of the Dental Branch of The University of Texas was
approved, including the fixing of fees for dental hygienistis at
$25 a semester. (See Appendix, B)

Upon recommendation of President Wilson and Vice~President Dolley,
the budget of the Southwestern Medical School was approved. (See
Appendix, C)

Upon recommendation of President Wilson and Vice~President Dolley,

the budget of Texas Western College of The University of Texas was

approved, including & supplement from Cotton Estate Funds of $1,000
for the President of the College. (See Appendix, D)
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6. Upon recommendation of President Wilson and Vice-President Boner,
the budget of the Main University was approved with the following
changes to be implemented by the Administration: (See Appendix, E)

(a) Salaries for Associate Professors, Assistant Professors,
and Instructors to be increased to the amounts recommended
by the respective academic deans at a total cost of $43,567.

(b) The average salaries of full Professors to be increased
by 7—%— per cent, based on specific recommendations of the
academic deans at a total cost of approximately $120,710.

(c¢) An addition to the budget of an item in the amount of
$230,000 t0 cover an increase of average salaries of 7%—
per cent for Associate Professors, Assistant Professors,
and Instructors. Early in the fall semester the budget
councils and deans will recommend on a selective merit
basis changes in salaries in the lower three ranks, based
on their experience in recruiting new staff during the
late spring and summer.

(d) In implementation of the above three steps, transfer an
additional $395,000 from the Available Fund in 1955-56,
thereby increasing the total of the Available Fund trans-
ferred 40 General Budget from $l,930,000 to $2,325,000.

7. Upon recommendation of President Wilson and Vice-President Boner, the

&9

budget for Govermment Sponsored Research Projects for 1955-56 was approved.

8. Upon recommendation of President Wilson and Vice-President Dolley, the
budget for Central Administration was approved with the changes which
might occur by reason of the implementation of the changes authorized
for Main University in Item 6 above.

9. The Executive Committee approved the following items as a basis of the
completion of the Medical Branch budget, 1955-56:

(a) Instructions were given to carry Dr. Chauncey Leake as
Profesgor in the Department of Fharmacology and Toxicology
and in the Department of Preventive Medicine and Public
Health at an annual salary of $12,000 divided equally
between each department.

(b) Upon recommendation of President Wilson and Vice-President
Dolley, the operation of the Nurses' Dormitory as an
auxiliary enterprise was approved.

(¢) Upon recommendstion of President Wilson, the establishment
of a Current Restricted Fund budget for professional fees
from the Department of Pathology, with a consequent reduc-
tion in general hospital funds of approximately $70,000,
was tentatively approved. (See Appenmdix, F)



< -

Report of the Executive Committee Meeting
June 23, 1955
Page 3

(d) Upon recommendation of President Wilson and Vice-President
Dolley, authorization was given to:

(1) 1Increase the bed rates for all full-pay patients
by not more than $1.50 per bed, except for eight
rooms to be increased a total of $5, to produce
an estimated increase of $187,000 in hospital
income.

(2) Establish a $3 per day minimm charge for all
part-pay, flat-pay and indigent patients to
produce an estimated incresse in hospital in~
come of $143,939 after reeasonable allowance for
p reserve.
(e) Authorization was given to make necessary adjustments in
expenditures occasioned by the implementation of the $3 per
day minimum authorized in (d)(2) sbove. (See Appendix, G)

10. The deficit at the Medical Branch for 1954-55 was discussed, but action was
deferred until the meeting of the Board on July 8. (See Appendix, H)

Chairman /

€y
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MEDICAL EBRANCH

PROPOSED PACULTY SALARY INCREASES
OF $1,000 OR MORE

Sal from General Funds Total Salary |
1954-55  1955-56 1954-55 _ 1955-56 |
ED. B. Calvin $10, 500 $12, 500 $10, 500 $12, 500
Obstetrics ‘ : \
Profoq-or: Jarvis 10,500 13,500 10, 500 13,500 i
. Pediatrics
Professor: Hansen 14,100 16,300 15,300 17,500
' Panos 9,300 10,300 9,600 10,600
Felton 8,100 9,300 8,400 9,600
Preventive Medicine
! Professor: HNeu ‘ 9,000 10,000 9,000 10,000

REVISED PROPOSALS
SUBMITTED JULY 7, 1955

Pathology
Professor: (Vacant) 8,400 12,500 .- 19, 500
Rigdon 11,000 11,500 12,200 18,000
Baird | 9,900 11,500 10,500 18,000
Assoc. Professor: Childers 8,520 10,000 8,520 17,000
o Earle 10,000 10,000 12,600 17,000
Stembridge 9,100 10,000 9,100 17,000
Cunningham 10,000 10,000 10,000 17,000
Asst. Professor: Crass 6,300 7,500 © 8,148 12,500
Radiology
Professor: Cooley 10,000 12,500 23,500 2k, 000
Schneider 9,000 11,000 18,000 18,
 Asst. Professor: Ceballos 10,000 7,500 12,000 12,500
Wilson - 7,500 12,000 12,500




Analysis of the Increses
of
1955-56 Budget
over .
1954-55 Bstimated Expenditure ;
for i
M. D. Anderson Nospital and Tumor Iastitute o

Total Budget for 1955-56 ' $3,448,723.00
Total Estimated Expenditures for 195k-55 : 172,007 .00

Imcreese 1955-56 Budget over 195k-55 |
Bstimated Expenditures , 6,636.00

Increase in Maintenance, Bquipment, Supplies,
and Travel $ 71,835.00
Inorease in Salaries - nev positions 154,784 .00
Increase in nditures in positions not
filled in 1954-55 Budget 103,670.00
Budgeted Salary Increases 72,641 .00
' . $ 402,930.00
: . |
Decrease in salaries - positions eliminated T1,406.00 :
Deerease in Physical Plant Bxpenditures for i
Repatrs and Remodeling " 5k,888.00 |
|
__126,29%.00 ‘*

' | $_276,636.00




Comparison of 1955-56 Budget

with the 1954-55 Budget and
Bstimated Expenditures )

M. D. Anderson Hospital and Tumor Institute ' g

. Percentage Percentage
Increase- Increase-
Decrease #* Decrease &
Estimated 1955-56 Budget 1955-56 Budget :
1954-55 1954 -5¢ 1955-56 over 195L-55 over 1954-55
Budget . Expenditures Budget Expenditures Budget :
Oeneral Administration 151,340.00 153,370.89 161,890.00 5.5% 6.97
Gemeral Expense 5,000.00 6,166.16 7,000.00 13.52 ko.oo ‘

Total General Administration and '
General Expense 156,340.00 159,537.05 163,890.00 5.86 . 8.03

The Tuwmor Institute

Medical Staff Ls50,922.97 347,817,473 488,379.00 Lo. k2 8.31

Division of Research 506,966.31 555,071.67 £80,572.00 L.65 1k.58

Division of Education 178,702.00 135,695.84 371,966.00 26.73 3.TT*
Total The Tuwmor Institute 1,136,591.28 1,038,587.00 1,241,217.00 19.51 9.21

Division of Patient Care Act-

ivities 1,475,701.08 1,414,918.13 1,536,713.00 8.61 4.13
General Services 222,965.30 222,192.16 228,498.00 2.84 2.48

Operation and Maintenance of
Physical Plant 227,472.00 336,852.L16 269,1405.00 20.02% 18.43

Reserve for Salaries and Main-
tenance, Equipment, Swupplies,
~ and Travel . 4,000.00

Grent Total, General Budget 3,219,069.66  3,172,086.80 3,448,723.00 8.72
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SCHEDULE A

Analysis of the Increase

of

Budget for 1955-56 over 195L4-55
on haslis of salary rates for
The University of Texas
Dental Branch

Total Budget for 1955-1956:
Salaries - rstes
Maintenance and Equipment

Total Budget for 1954-1955:
Salaries - rates

Maintenance and RBquipment

Increase 1955-1956 Budget over
1%55.1955 on baslis of salary

Salary increases for teaching staff

in teaching departments
Nev Teaching Positions
To insugirate clessified progras
Nev Classified Personnel Positions
Maintenance and Equipment

$1,261,699.00
299, 525.00 $1,561,224.00
$1,109,953.80 )
286,700.00  _1,396,653.80
116&‘570.30
$ 8,5719.00
23,060.00
18,97O-m
101,136.00
12,825.00

_!_ 16&!2‘0.20

i e S
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SCEEDULE B

Comparisom of the 1955-56 Budget with the 195i-55 Budget ;
and 1954-55 Bstimated Expenditures - Dental Brunch
Percentage Percentage :
Increase - Increase - L
Decrease® Decreage® J‘
Estimmted 1955-56 Budget 1955-56 Budget ';
1954 -55 1954-55 1955-56 over 195k-55 over 1954-.55 '

Budget _Expenditures Budget Expenditures Budget

Oeneral Administretion $ 123,006.51 $ 103,409.39 §$ 130,749.00 20.90% 5.92%

Oeneral Expenses 33,250.00 25,968.80 72,924 .00 64.38 sk .ho

Total Gemeral Administretion

and Oemsral Expenses 156,256.51 129,378.28 203,673.00 36.47 23.28 .
Resident Instruction and i
Departmental Besearch 785,967.29 602,905 .5k 886,190.00 31.96 11.30
Maintenance and Equipment for 3
All Instructional Departments 175,000.00 126,390.31 151,225.00 16.k2 15.T2w 3
Organized Research 12,240.00 8,579.92 13,500.00 36.44 9.33
Library 15,877.50 15,862.04 19,080.00 1.69 1.68 :
Physical Plant 172,652.95 133,286.57 226,516.00 kl.15 23.77 ,5
Outpatient Division 50,268.50 h2,105.27 61,0L0.00 31.02 17.64
Totals $1,368,262.75 $ 1,058,507.93 $ 1,561,224.00 32.20% 12.35% ‘ |
i
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Schedule A

THE UNIVERSITY OF TRXAS
SOUTHVESTERN MEDICAL SCOOL

ANALYSIS OF THE INCREASES OF 1955-1956 BUDGET
OVER 1954-55 ESTIMATED RXPEDITURES :

Total Revised Request for 1955-56

Total Bstimated Expenditures for 1954-%5

Increase 19355-56 Revised Request over
1954-1955 Bstimated Expenditures

Salary Increases for Teaching Staff $21,523
Increases for Fellovs and Assistants 6,585%
Ron-Academic Personnel Merit Increases 8,861
Nev Teaching Positions k7,938
Rev Non-Academic Positions 66,694
Increases in Maintenance and Bquipment 52,241
Increase in Appropriation for Parkland

Memorial Hospital Services 5,400

Appropriation for Unallocated Salaries,
Maintenance and Equipment

Total Increase 1955-1956 Bevised Budget
over 1954-1955 Estimated Expenditures

Weduct
6/16/55




THE UNIVERSIYY OF TEXAS
SOUTHWESTENN MEDICAL SCHOOL

Summary of Budget Requirements by Depertmsat or Activity
Blucstional and Gemeral Funds

General Administration azd
General Expense :
Resident Instruction ami Departmental
Research
Organised Activities Hel=ting
to Instructional Depa:iments
Extension - Postgreduar- Frogrem
Library ‘
Operation and Mainmtenszrce of
Physical Plant apd (rior
General Services :
Unallocated Salaries
Unallocated Maintenan:s -1 Equipment

TOTAL EDUCATIONAL AND ../ RAL
BUDGET REQUIREMENT:

EBstimated Expenditures Buiget Ioguest

195%-1955

% of Total Amount

19%5-1956
' X 4

11.59 $ 152,185 10.73 § 165,219
72.12 947,130  68.37 1,052,305
1.05 13,800 1.05 16,200
46 6,000 .9 6,000
3.98 52,259 h.28 65,905
10.80 1k1,819 13.83 203,636
0~ ~O- 1. 20,000
-0- 0~ .65 10,000
10.00 £,313,193 100,00 §,5,265

mw
eereage®
1955-19%6 Nuiget

8.56
n.ie

1T7T.39
-0-

BA  jourt 1953 Bepemtiveres

2
<
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SCHEDULE A

Analysis of the Increase
of
1955-56 Budget
over
1954-55 Estimated Expenditures
for
Texas W.os'bernv College

Total Budget for 1955-56

Total Extimated Expenditures for 195455

Increase 1955-56 Budget over 1954-55
Estimated Expenditures

Salary increases for teaching staff
in teaching departments

Assistants' increases

Classified pewsonnel merit increases

New teaching positions

Nevw classified - personnel positions

S8alaries of faculty returning from leave
of absence; adjustments in fraction of
time; salary increases for staff, other
than classified persommel in non-
teaching areas; maintenance and equip-
ment increases

Total Increase 1955-56 Budget over
1954-55 Extimated Expenditures

$1,372,%41.00
1,127,272.M
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Comparison of the 1955-56 Budget with the 1954~

55 gggggg and 1954-55 Estimated Expenditures
Estimated
1954~55 1954-55 1955-56
Budget Expenditures Bydget
General Administration $ 120,984.,00 $§ 123,837.72 $§ 143,170.00
General Expenses 23,997.00 2L,546.99 25,022.00
Total General Administration

and General Expenses $ 144,981.00 § 1.48,38L.71 168,192,
Resident Instruction 584,,533.00  633,522,7L - 795,403.00
Unallocated Salaries 7,500.00 ~Om 19,887.00
Unallocated Maintenance and _

Equipment -0~ ~0= 5,000.00
Summer Session 87,437.50 91,020.00 94,138.00
Extension : 970.00 970,00 970.00
Museum 12,878.00 12,878.00 12,878.00
Library 48,210,00 49,777.95 55,340.00
FPhysical Plant 173,360.00 181,278.04 211,092.00

Organized Activities Relating :
to Instruction ‘ 8,441.00 8,441.00 8,441.,00

Workmen's Compensation
Insurance 1,000.00 1,000,00 _1,000,00

¥ T g T _wews g y
\ﬂ, . 2 },‘
4
1%
Percentage
Increase- Percentage
Decrease Increase~

1955-56 Budget
over 1954-55

Decrease*
1955-56 Budgot

TOTALS $1,069,310.50 $1,127,272.44 $1,372,341.00

Expenditures over 1954-55 Budge
15.61% 18.34%
1.94 L.27
13.35 6o @
25.55 36.07
- 165016
3.4 7.66
16.45 21.77
21.74% 28.34%




THE UNIVERSITY OF TEXAS
Office of the Vice-President
Main University

June 22, 1955

MEMORANDUM

TO: President Logan Wilson

FROM: C. P. Boner

SUBJECT: Revisions in Proposed Budget for 1955-56

This memorandum presents three recommendations concerning upward revision
of the proposed 1955-56 budget in the area of teaching salaries.

The factors entering into these recommendations are:

l.

Subsequent to the recommendations of the Departments and the Deans, on
which the proposed budget is based, great difficulty was experienced
by the Departments in recruliting new faculty because of the scarcity
of good material elsewhere and the general rise in teaching salaries
at other institutions,

When the Appropriation Bill was flinally passed well beyond the normal
budget period, it provided that we should spend $4,572,189 for teaching
salaries only in 1955-56. The proposed budget without the upward re-
visions includes $4,669,451 for teaching salaries.

Because of our low salary scale the $315,756 included in the budget
for new teaching positions will not be used in its entirety. There
will be late leaves of absence which will also produce unspent money.
It is reasonably clear, therefore, that in 1955-56 the recommended
budget will not use all of the appropriated fumnds for teaching salaries
only; and since these funds cannot be used for any other purpose, they
must be carried over into 1956-57. Since we have represented to the
Legislature that we require more teaching salary money because of our
better salary scale, such a carry-over would be in effect a nullifica-
tion of our presentation before the Legislature.

In 1956-57 we will presumably obtain about $400,000 additional funds
from the Cormmission on Higher Education because of increased enroll-
ment this year. The Appropriation Bill also provides $250,000 addi-
tional funds for 1956-57. The $400,000 must be used for new teaching
positions (presumably covering the $315,756 of this year). We are
also carrying over in the budget $436,000. The net result is that
we shall have approximately $1,000,000 more in the budget for 1956-57
than in 1955-56. Approximately $600,000 of this amount can be used,
if desired, to relieve the Available Fund. The remainder must be
used in teaching salaries.

330
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Because of these comsiderations, and the very low position salary-wise N
which we occupy, I recommend that consideration be given to increasing ‘
the proposed 1955-56 budget in the following classifications and amounts:

1. Grant all requests for salary increases recommended by the Deans for
associate professors, assistant professors, and instructors. Table I
lists the individuals involved and the additional sum required. This
sum is $43,567.

2. Increase the average salary of full professors by 7.5%. This will
require approximately $120,710 additional money. The changes would be
made by asking the Deans to recommend the distribution of the 7.5%
on a merit basis.

3. Early in the Fall Semester increase the average salary of assoclate
professors, assistant professors, and instructors by 7.5%. The addi-
tional sum required would be approximately $230,000. The procedure
would be to ask the Budget Councils and the Deans to recommend on a
selective merit basis the changes in salary in the lower three ranks,
based on thelr experiences in recrulting new staff during the late
spring and summer.

These three steps would require an additional $394,277 from the Available

Fund in 1955-56, and would increase the transfer from Available Fund to
General Budget from $1,930,000 to $2,32h4,277.

Q.7

c. P,

CPB:bg

Encl.
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Table I
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Increases in Proposed Budget to Meet Deans' Recommendations

For Associate Professors, Assistant Professors, and Instructors

Proposed Deans'

Department Name of Person Budget  Recommendation Difference
Bota.ny Addison E. Lee 5,500 $ 5,600 $§ 100
ST Ingtructor " 3,800 *. 4,000 - 200
Chemistry 5. H. Simonsen 5,700 5,800 100
G. W. Watt? 6,450(34)  8,600(uh) 2,150
P. D. Gardner 4,600 4,800 200
5 Instructors 19,000 21,000 2,000
Economics Carey C. Thompson 5,800 6,100 300
S. L. McDonald 5,200 5,400 200
English Mrs. A. S. Irvine 6,000 6,200 200
R. B. Long 5,600 6,000 400
F. H. Iyell 5,000 5,100 100
10 Instructors 35,000 k2,000 7,000
Geography D. D. Brand® .« e %,250 k,250
Govermment J. E. Titus 3,700 3,900 200
W. E. Mills 3,700 3,900 200
History 0. H. Radkey 6,300 6,400 100
J. B. Frantz 5,500 5,600 . 100
J. H. Benmett 5,500 5,600 100
R. C. Cotuer 4,800 5,000 200
Ione P, Spears k,500 k,600 100
Home Economics Sallie Moore 5,300 5,500 200
Journalism Alan Scott 5,800 5,900 100
Ernest A. Sharpe 5,800 5,900 100
Philosophy Assistant Professor 4,500 5,000 500
Psychology Ira Iscoe 5,300 5,400 100
Harold Stevenson 5,000 5,100 100
[ﬁbltzman Replacemen§7 ... 5,400 5,400
Romance Languages Eugene Gibson 3,700 3,800 100
Thomas Bishop 3,900 4,000 100
Sociology Ivan C. Belknap 5,300 5,400 100
Zoology Assistant Professor v s . 5,000 000
Accounting Frank Graydon . 0. 1,867(13) 1,867
Business Services Assistant Professor 4,000 ,400 00
Finance, Insurance
and Real Estate Associate Professor 5,700 6,000 300
Management E. W. Mumma 5,700 6,000 300
Joseph K. Bailey 3,733(3  4,000(2A) 267
(Also in Dean's office
1/3 time) 1,867 2,000 133
Associate Professor 5,800 6,500 700
B, H. Sord 4,200 4,500 300
Assistant Professor 4,500 k,600 100
Instructor 4,000 4,200 200
Marketing, Resources,
Transportation and
International Trade J. L. Hazard 5,600 5,900 300
F. M. Bass 5,200 5,500 300
Assistant Professor 5,200 5,800 600




Table I (continued)

Page 2

Proposed Deans'

Department Name of Person Budget Recommendation Difference
Curriculum & Instruction Charles H. Dent $ 5,700 $ 5,800 $ 100
Clark C. Gill 5,500 5,600 100
M. V. DeVault 5,200 5,400 200
Theodore Munch 5,100 5,300 200
Mary Bell James 4,200 4,300 100
Educational Admin. K. E. McIntyre 6,300 6,600 300
Educational Psych. R. B. Embree 6,600 6,900 300
B. F. Holland 5,500 5,600 100
E. P. Bliesmer k,800 & ,900 100
Ceramic Engineering E. J. VWeiss 5,400 5,600 200
Civil Engineering Hudson Matlock 5,800 5,900 100
A. A, Toprac 5,700 5,800 100
E. F. Gloyna 5,700 5,800 100
Drawing N. C. McGuire 5,300 5,500 200
Assistant Professor k,500 L, 600 100
Electrical Engineering W. F. Helwig 5,200 5,500 300
H. W. Smith 5,500 5,600 100
Mechanical Engineering H. E, Brown 5,400 5,600 200
Art William Lester 5,800 6,100 300
Ralph White 5,300 5,500 200
Doris Coulter 3,700 3,900 200
Drama Lucy Barton 6,200 6,600 koo
James Moll 5,600 5,800 200
Francis Hodge 5,300 5,500 200
Mouzon Law k,700 4,900 200
Assistant Professor 4,200 k,500 300
H. N. Whiting 4,100 4,200 100
Music Fritz Oberdoerffer 6,200 6,400 200
J. Clifton Williams 4,800 5,000 200
Joseph Blankenship k,600 b, 700 100
E. K. Mellon k,000 k,200 200
Law W. F. Fritz 6,300 6,500 200
Helen Hargrave 2,800 3,000 200
T. J. Gibson 2,800 2,900 100
Jack Proctor 6,300 6,500 200
Pharmacy Gunner Gjlerstad 4,900 5,100 200
Mrs, E. J. Hall 2,200 2,300 100
W. L. Guess 4,300 4,400 100
L. 0. Wilken 3,800 3,900 100
H. F. Schvartz 3,800 3,900 100
Physical Training -
Men K. K. Klein 3,667(50  3,867(56) 200
Physical Training - .
Women Mrs, Josephine Chapman 1,500(%) 1,700(1) 200
Shiela O'Gara ,600 5,800 200
Dorothy Thompson k,100 4,200 100
Leta Walter 3,900 4,000 100
Total Difference $43,567

SWatt - change in time only.
bBrand - changed his mind about his leave; no change in rate.

6/22/55
CPB:bg
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June 15, 1955

Schedule A

The University of Texas - Main University
Analysis of the Increase of the Proposed 1955-56 Budget
. over the
1954-55 Adjusted Budget

Total proposed budget for 1955-56 $ 11,897,880
Total adjusted budget for 1954-55 11,123,377
Increase 1955-56 over 195k-55 § 7Zhi50§ f
Nev teaching positions _ $ 315,756
Salary increases for teaching staff in
teaching departments 94,913
Classified personnel merit increases 4,846
Appropriation for Physical Plant
Improvements Projects 100,000%

Salaries. of faculty returning from leave of
‘absence; adjustments in fraction of
time; salary increases for staff, other
than classified personnel, in non-teaching
areas; maintenance and equipment increases;
other sundry changes 188,988

$ 774,503

#Individual projects will be submitted for approval as they occur.

EB:ejt
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June 15, 1955

The University of Texas - Main University
Comparison of the 1955-56 Proposed Budget
with the 1954-55 Adjusted Budget

195L4-55 1955-56 Increase - Decrease®
Ad justed Proposed 1955-56 over 195k-5¢
Budget Budget Amount Percent
General Administration $ 380,573 $ 387,246 $ 6,673 1.8
General Expenses 553,417 568,792 15,375 2.8
Total General Administration :
and General Expenses $ 933,990 $ 956,038 $§ 22,048 2.4
Resident Instruction and Departmental
Research 5,255,987 5,949,858 693,871 13.2
Unallocated Salaries 100,000 100,000
Unallocated Maintenance, Equipment,
Office and Travel 50,000 50,000
Summer Session 570,000 595,000 25,000 L.b
Organized Research 603,777 590,516 13,261% 2.2%
Extension 622,680 632,912 10,232 1.6
Library 599,581 606,619 7,038 1.2
~ Physical Plant 1,984,958 2,105,662 120,704 6.1
Organized Activities Relating to
Instructional Departments 200,384 134,889 65,h95% 32,T%
Non-Educational Expenses 70,900 4,000 3,100 L4
Transfers to Service Departments 28,712 29,720 1,008 3.5
Transfers to Auxiliary Enterprises 102,408 72,666 29,Th2% 29.0%
$ 11,123,377 § 11,897,880 § 774,503 7.0

EB:ejt
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The University of Texas - Main University
Comparison of Proposed Budget, by Budgetary Units, for 1955-56
with Adjusted Budget for 1954~55

1954-55 1955+56 Increase-Decrease®
g of ' % of over 1
Division . . Awount Total Amount Total, Amount

eral Administration $ 380,573 3.52 $ 387,246 3.25 $ 6,673 1.75
553,417 k.97 568,792 L. 78 15,375 2.78

ﬁ School of Architecture - 86,225 .78 97,k2k, .82 11,199 12.99
; éollege of Arts and

Seiences 2,589,991  23.29 2,968,563 2h. 9k 378,572 14.62

ollege of Business

Administration 378,989 3.41 h7h,732 3.99 95,7Th3 25.26
HCollege of Education 393,170 3.53 430,340 3.62 37,170 9.h45
JCollege of Engineering 676,941 6.09 T70,349 6.47 93,408 13.80
§College of Fine Arts 486,969 4.38 51k, 609 k.33 27,640 5.68

chool of Law 220,601 1.98 250,298 2.10 29,607 13.h2

raduate School of :

Library Seience 31,173 .28 34,422 .29 + 3,249 10.42
JCollege of FPharmacy 135,944 1.22 141,425 1.19 5,481 k.03
JCraduate School of

Social Work k1,124 .37 b1, 524 .35 koo .97

r Science 8,200 .07 85050 .07 150% 1.83%
vy Belence and 640 .06 6,804 .06 39%  6.15

- B

ival Sciemce 3,351 .03 3,140 .03 211* 6.30%
Military Property Custodian 24,881 .22 24,840 .21 hix  16%
Physical Training and

Intramurals 140,327 1.26 151,570 1.27 145243 8.01
§Graduate Sehool 31,601 .28 31,768 .27 167 .53

Total Resident
Instruetion and
Departmental 85,98 § 5k, 853 8
Research izw' T T.25 5,949, 50.01 623, T .20

located Salaries §Teach- =

ng end Non-Teaching 100,000 .90 100,000 .84 -0- -0-
ocated Maintenance,
pnent and Travel
r . 50,000 45 50,000 b2 -0- -0~
mer Session . . 570,000 5.12 595,000 5.00 25;000  1.39
ganized Research
ivision of Research 603, TT7 5.43 590, 516 4.96 13,261% 2.20%
msion . :
Division of Extension - 62,680 5.60 632,912 5.32 10,232 1.6%
599,581 5.39 606,619 5.10 7,038 1.17
ical Plant 98k , 958 8 662 . 6.

Sub-Total 750,97 e ;586,6 : :
J%?&Rm 200, 384 1.80 134,889 1 65 h 32.

R Rincational Expenses 70,900 .64 Th , 000 & t ag'
m to Service Dept.

37

28,712 -25 - 29,720 .25 1,008 3.% ¢

51,354 7 53;.153 b7 1,81% 3.53
In-Patient Divisicn _51,05% .6 19,98 .16 31,556 61.81%

Total Budget $11,123,377 100.00 _ $11,897,880 _ 100.00 _ $77h,503 6.96

316, 1955
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Total Salaries in General Administration and General Expenses

General Administration
Office of the Vice-President
Classified Personnel Office
Office of Gowernment Sponsored

Research

Office of the Business Manager
Purchasing Office
Office of the Aunditor

General Expenses
Office of the Dean of Student
Services
Office of the Registrar
Student Life Staff

Student Health Center Out-Patient

Division
Student Employment Bureau
Longhorn Bands
International Office
Official Publications
Teacher Flacement Service

Proposed 1955-56 Budget

$ 39,312

21,456

34,740
14,368
29,268

200,592

Total Salaries in General Administration and

General Expenses
Plus

Estizmated Summer School Salaries for Student

Life Staff

Total Estimated Salaries in General Administrative

Areas

Appropriation Bill:
General Administrative Salaries
5% transfer provision allowed
Total Avallable in General
Administrative Salaries
Legislative Appropriation

EB: jm
6/15/55

$781,851
39,092

$820,943

$339,736

hh7,517

787,253

9,207

$796,460




The University of Texas - Main University
Teaching Salaries by Depariments
1955-56 Proposed Budget

338

ege or School Teaching Salaries Other Teaching Total
d Department Than Teaching Assistants Assistants Teaching
_ and Assistants and Assistants Salaries
hitecture $ 78,800 $ 3,800 $ 82,600
<8 and Sciences
Anthropology 30,484 1,000 31,484
Bacteriology 41,100 8,000 k9,100
Botany 37,633 11,000 48,633
Chemistry 1k4,000 4,000 218,000
Classical Languages 38,800 600 39,400
¢ Economics 83,500 19,700 103,200
English 363,750 55,000 418,750
Geography 20,500 3,h00 - 23,900
Geology 9h,219 0,000 13%,219
Germanic Langusages 52,850 14,000 66,850
Government 96,322 15,300 111,622
History 122,493 20,000 142,493
Home Economwics 108,800 4,000 112,800
Journalism 53,500 k,000 57,500
Mathematics and Astronomy 193,190 42,000 235,190
Philosophy v 38,400 3,000 41,400
Physics 99,350 60,000 159,350
Psychology 83,100 10,500 93,600
Romance Languages 148,147 15,500 163,647
Slavonic Languages 1,500 - 14,500
Sociology 52,400 6,900 59,300
Speech 70,300 8,800 79,100
Zoology 4 24,500 119,368
Total - Arts and Sciences $2,082,226 _$hk1,200 $2,523,426
siness Administration
Accounting $ 177,200 $ 13,000 $ 90,200
Business Services 98,500 8,400 106,900
Finance, Insurance and Real Estate 62,243 2,000 6h,2h3
Nanagement ‘ T4,36T 2,000 76,367
Marketing, Resources, Tramsportation
and International Trade Th, 700 1,900 76,600
Total - Business Administration $ 387,010 $ 27,300 $ 41k,310
lucation .
Cwriculum and Imstruction $ 99,k00 $ 7,000 $ 106,400
Educational Administration 53,741 1,600 55,341
Educational Psychology 86,457 10,000 96,k57
History and Philosophy of Education 30,188 300 30,488
Physical and Health Education 33,533 3,000 36,533
Total - Education $ 303,319 $ 21,900 $ 325,219
neering
-Aeronsutical Engineering $ 24,400 $ 750 $ 25,150
Avehitectural Engineering 2k, k00 3,500 27,900
Ceramic Brgineering 6,000 - 6,000
Chemical Engineering 43,000 8,000 51,000
Civil Engineering 87,550 6,000 93,550
Drawing 59,810 800 ,610
Electrical Engineering 80,991 3,600 8k,591
Engineering Mechanics 31,800 2,000 33,800
Mechanicel Emngineering 117,063 5,000 122,063
Petroleum Engineering _k3,000 5,000 48,000
Total - Engineering 518,014 34,650 552,664
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Teaching Salaries Other Teaching Total
Than Teaching Assistants Assistants Teaching
and Assistants and Assistants Salaries

~$ 96,200 $ 2,500 $ 98,700
68,131 : 8,500 76,631
20k ,750 40,000 2hk 750

. 369,081 51,000 420,081

186,925 8,000 194,925
22,150 . 500 22,650
83,93k 8,000 91,93k
31,075 - 31,075

- - on - .
- - . -

3k, 47 4,800 39,2h7
37,470 k,000 k1,470
J Total Physical Training ‘ T1,917 $ 8,800 . $ ©80,T1T
trasmral Athletics
Men $ - $ - 8 -
Women - - —
aduate School - - -
allocated Salaries (Teaching and
Non-Teaching) ‘ (100,000)
mer Session 6

535,000% 0,000
. , .
Appropriation Bill

aching Salaries only, 1955-56 $h,572,189

The total budget for 1956 Swmer Session of $595,000 was reduced by $60,000 representing
the approximate amount to be paid for purposes other than teaching salaries as defined in
the Appropriatiom Bill.

|

5/16/55
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The University of Texas - Main University
Comparison of Student-Teacher Ratios and Full-Time Faculty Equivalents
1955-56 and 1954-55

(Based on proposed 1955-56 budget and estimated 17,000
'«\ enrollment in the fall of 1955)

Full-Time Faculty Equivalents Amount of Student-Teacher Ratio

ollege or School Fall Sem. Fall Sem. Increase or Fall Sem. Fall Sem.

“and Department 1954-55 1955-56 Decrease®  195k-55 1955-56
chitecture 11.5 15.0 3.5 15.2 12.%4

8 and Sclences ,

_Anthropology jih.s 5.5 1.0 26.4 23.0
Bacteriology 5.0 5.0 - - '15.2 16.2
Botany 5.8 6.7 .9 25.8 23.7
Chemistry 17.9 27.5 9.6, €0.1 k1.6
Classical Languages 6.5 7.0 .5 k.4 1k.2
Economics 17.7 19.8 2.} 2.9 23.6
English 75.7 89.6 13.9 20.4 18.3
Geography 5.0 5.0 - 11.3 12.0
Geology ' 12.5 15.3 2.8 k3.7 38.0
Germanic Languages 12.1 ©1h.1 2.0 1k.6 13.3
Government 16.6 18.6 2.0 30.6 29.1
History 22.9 26.0 3.1 27.6 25.8
Home Economics 19.3 21.3 2.0 11.7 11.2
Journalism 7.6 8.0 Rl 14.8 14.9
Mathematics and

Astronomy 40.8 k5.2 h.h 29.8 28.6
Philosophy 5.3 6.3 1.0 21.3 19.1
Paysics 13.6 18.3 o1 k9.1 38.8
Psychology 11.7 13.6 1.9 1.0 12.8
Romance Languages 33.5 34.1 .6 1k.6 15.3
Slavonic Languages 4.0 3.0 1.0% 8.5 12.0
Sociology 7.7 10.0 2.3 23.6 19.3
Speech 15.5 ' 15.5 e 16.1 17.1
Zoology 12.5 1hk.5 2.0 28.6 26.2

Total « Arts and
Sciences 313.1 429.9 56.2 k.7 22.8
Business Administration

Accounting 14.1 16.4 2.3 26.8 2.5
Business Services 16.0 21.9 5.9 23.k 18.2
Finance, Insurance and :

Real Estate 8.0 10.9 2.9 25.7 20.1
Management T.7T 13.2 5.5 37.1 23.1
Marketing, Rescurces,

Transportation and

International Trade 10.0 12.0 2.0 20.2 17.9

Total «;Business -x:« ‘
Administration . : 55.8 Th b 18.6 25.9 20.7
Edwoation

Curriculum and

Instruction 18.4 18.3 A% 14.8 15.8
Educational
Administration 5.0 7.0 . 2.0 15.5 11.8
Educational ’

13.3 - 16.6 3.3 20.6 17.5

Psychology
History & Philosophy
Of mmtien hts uos hadend nol 11-8
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Full-Time Faculty Equivalents Amount of Student-Teacher Ratio
ollege or School Fall . Fall Sem. Increase or Fall Sem. Fall Sem.
and Department 1954-55 1955-56 - Decrease* 1955«5 1955-56

baucation (Continued)
Physical and Health

Education 7.1 7.1 - 14.9 X5.9
»Total - Education 48.3 53.5 5.2 16.1 15.5
Engineering

Aeronautical k.3 4.5 .2 8.7 8.8
Architectural h.3 4.3 - 9.6 10.2
Ceramic 1.0 1.0 ~ 5.5 5.8
Chemical 6.5 6.0 5% 11.0 12.7
Civil 11.3 16.0 h.7 11.2 8.4
Drawing 11.5 12.5 1.0 21.1 20.6
Electrical 13.5 13.3 2% 10.9 11.7
Engineering Mechanics 6.3 6.0 3% 23.3 26.0
Mechanical ., - Skewss ~ 17.0 20.3 3.3 16.0 4.2
Petroleum 6.0 7.5 1.5 17.2 14.6
Total - Engineering 8L.7 91.4 9.7 14.6 13.9
ne Arts
Art 19.0 20.0 1.0 11.5 11.7
Drama 13.0 13.0 - 9.2 9.8
Music 40.2 3.8 3.6 6.4 6.3
Totalw Fine Arts _12.2 76.8 - k.6 8.3 8.3
k.7 16.1 1.h 12.8 12.4
Law 19.3 24.6 5.3 35.8 29.9
Library Science 2.9 4.3 1.% k.7 3.k
Soeial Work .7 5.0 .3 6.7 6.7
Required Health and
Physical Education
Men 9.6 10.5 9 26.3 25.6
Women 10.0 11.5 1.5 13.3 12.3
Total ~ Required Health
& Physical Ed. 19.6 22.0 2.4 19.7 18.7
GRAND TOTAL - MAIN U. TOh.4 813.0 108.6 20.9 19.2

EB: Jm
6/16/55
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The University of Texas - Main University
New Positions Provided in Proposed Budget
1955-56

ilege or School Prof. Assoc. Asst., Instr. Sp. Lect. Total
nd Department Prof. Prof. Instr. '

hitecture - 1 1 2

ts and Sclences
4, Anthropology
Bacteriology
Botany
Chemistry
Classical Languages
Economics
4. English 1
1 Geography
Geology 1
Germanic Languages a 1
Govermment .5
History
Home Economics
Journalism
Mathematics and

Astronomy = ot I
Philosophy
Physics 1
Pgychology ;
Romance Languages ‘ 1
Slavonic Languages .
Sociology 1 1.5 2.5
Speech
Zoology 1 1

NNV

°

W
FWHRWROME RN

w

=W

(Tl SR

tal - Arts and Sciences 1 2.5 T 35 i} hs.5

gsiness Administration
Accounting 1l
Business Services 2 3
Fipance, Insurance and

Real Estate 1
Management 1 1 1 1
Marketing, Resources,

fransportation and

International Trade 1 1

e R

Ptal - Business Adminis-
! tration 2 1 5 1 3 12

ducation
Curriculum and b

Instruction 1 1 ' 2
Educational Administration
Educational Psychology 2 2
History and Philosophy

of Education
Physical and Health

Education

ptal - Education 1 . 3 b

mgineering
Aeropautical .5 .5
Architectural
Ceramic
Chemiceal
Civil 1 1l
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Page 2
bilege or School Prof. Assoc, Asst. Instr. Sp. Total
nd_Department Prof.. Prof. Instr.
hgineering (continued)
Drawving
Electrical 1l
*» Englneering Mechanics
Mechanical
Petroleum 1 _ 1
ptal - Engineering 1 1.5 . =35
ine Arts
& Art 1 1l
Drama o
Music 1
ptal - Fine Arts 1 2
brary Sclence
bcial Work
hysical Tralning
for Men 5 5
hysical Training
,Jor Women 1.5 1.5
*b le
and Total b 5.5 18.5 3t > T2

First Semester only.

FAssistant Dean; Professor of Curriculum and Instruction.

5/16/55
EB:bg
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The University of Texas - Main University
g Number of Faculty Promations in Rank
1955-56 Proposed Budget

5 Promotion to . Tenure as
llege or School Asgistant Associate Professor Asgisteant
Department Professor Professor Professor

chitecture - - - -

rts and Sciences
Anthropology
T' Bacteriology
Botany
Chemistry
Classical Languages
» Bconomics
. English
Geography
Geology
Germanic Languages
Govermment
History
‘Home Economics
Journalism
| Mathematics and Astronomy
Philosophy
Physics
Psychology
t Romance Languages

LI I I I B |

[ S N R R N R N A T R B B |

(I O T O D RO D T N B I I o O B |

LI T T R D O RO O o N N - R B o R B |

Slavonic Languages
Sociology

Speech
Zoology

N
NI s

)
L

| Total - Arts and Sciences

peiness Administration

Accounting _ - -

Business Services - - - 1

Finance, Insurance and
Real Estate

Managemwent

Marketing, Resources,

. Pransportation and
International Trade - 1 - ‘ -

(=
L

=
[
]
]

§ Total - Business Administration 1 3 - 1

ucation
Curriculum and Instruction - 2
Educational Administration - - -
Educational Psychology o - 1 1
History and Philosophy of
Education - - -
Physical and Health Education - - -

Total - Education - 3 _ 1 -

gineering
Aeronautical Engineering
Architectural Engineering
Ceramic Engineering
Chemical Engineering
Civil Engineering
Drawing
Electrical Engineering
Engineering Mechanics

[ I I N B B B o

[ T O o ]
[ I SN N R D B R )

ool I N R N B B |
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Promotion to Tenure as
ege or School Assistant Associate  Professor Assistant
hnd Department Professor Professor Professor
gineering (continued)
» Mechanical Engineering - 1 - -
Petroleum Engineering 1 - - -
Total - Engineering 2 h - 1
ine Arts
» Art 1 1 - -
~ Drama - 1 1 - -
Music - - - 2
Total - Fine Arts 2 2 - 2
- - l -
brary School - - - -
ci Work - - - -
ysical Training
‘Men - - - -
Women 1 - - -
"Potal - Physical Training 1 - - -
and Total 2 18 T 5
6/55
B /og
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ORFICR O T AR PRRSIDENTY

THE UNIVEESITY OF TEXAS F
AL TIN 18

June 22, 1955

MEMORANDUM

To:  Bxecutive Comnittee of the Zoarc ¢of Regents
From: Logan Wilsoa

Subject: Augmentation Plan for the Clinical Pathology laboratory
of the Medical Branch

I recommend approval of the plar proposed vy Dr. Currie and Dr.
Leake in tleir letter of May 31, 1955, whick is attached hereto,
with the following changes:

Change paragraph 3 of the propos=d pian o read as follows:

"Charges for University hospital private in-patient

or out-patient tissue or similar examinations are tc
be forwarded tc the Business 0ffice for billing and
collection., Oge-nalf of all such collections is to
be deposited tc the above-descrived account; the
palance collected will bte regarded as genaral hospital
income."

Change paragraph 8 tc read as foilows:

"Bxpenditures are to be mede upon recommendatioas of
the Chairman ¢f the Depariment of Pathology approved
through appropriate administrative channels." *

mmaﬂf W, (e

{ilson
LW: jm
Enclosure
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; . 3. ALl charges for uaiversity nospitai private in-patient or out-patient
. tissile or similar exanminations are to be forwarded to the Business Office for billing,
- tollaction apd deposit to the above described e.couit. Since all ncu-professional
heh‘ueo are already iocluded in the iuclusive cervice cunrge, it is advisable to

" put these fees, vhich are entirely prufessicosi, in the Current Restricted Pund.

; b, A1l collections mads by staff mex' :re for above described work and for

\ ntunu vill be deposited in the Businers Office.

g 5. Professional fees collected un c.t of Uriversity lo-piul zonsultations
or referrsis or for cousultations sest from sucther physician out side of University
- Boepitals vill not be included but will be susiect 10 the regulstions applying to

l all full time clinical staff menters.

6. IExpenditures necessary for the proi+  operaticn of the Pathology Depert-
rnnt and the Cliniocal Pethology Service are to b= budgeted, based on estimated in-
l some, and approved by The Board of Regents.

3 7. These funds, vhich will supplemext Ueners. Pund appiwpriations, are to
. be used for operating the Departxents of Pathology and the Clinfcal Pethological

Service, iucludirg Maintensoce, Bquipwenti, SBupport and Trawvsl, techoical assistance
- sod augumentation of salaries.

j 8. RExpenditures are $o be made ypun authority of the Chairman of the Depart-
' ment of Pathology.

‘ 9. The fac’ that amcunts included are based on estimmtes of the income that
- should be classified as Professi.inl Peas is justification for depositing them in a
>Carnat Restricted fund.

If this ’hn 1s approved, we will {iclude cccommondaticas for mmtmu in the
W for 1955-1956. p

‘ LU, wulh,

¥. Ourris, M. D.
qxuu and Pesilities Adminis-

Bescutive Directoxr

o M ..

b N



SCOTT GAINES

THE UNIVERSITY OF TEXAS

P. O. BOX 7989 UNIVERSITY STATION
AUSTIN 12

June 27, 1955

RUPERT R.. HARKRIDER

ATTORNEYS

Mr. Lanier Cox

Assistant to the President
The . University of Texas
Austin, Texas

Dear Mr., Cox:

. You ask to be advised as to whether or not the Board
of Regents of The University of Texas may legally fix and
collect a minimum rate cof $3.00 per day per patient for
hospitalization of patients at the John Sealy Hospital at
Galveston,

In my opinion, the above question should be answered
in the affimative, )

The Board of Regents is the governing board for the
John Sealy Hospital, being the main hospital for the
Medical Branch of The University of Texas at Galveston,
and in thls connection, is duly authorized to fix reason-
able rates to be charged and collected from patients of
said hospital., Sec, 12, Art. V (Agencies of Higher
Bducation--Special Provisions), Chap. 81, Acts, Regular
Session, 53rd Leg.; Sec. 12, Art, V. (Agencies of Higher
Education--Special Provisions), H.B. No., 180, Acts,
Regular Session, 54th Leg.

Respectfully submitted
(Gl o
cott Galnes

SG:r

I .. .. ta .. .. . e s e
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THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT
AUSTIN 12

June 21, 1955

‘
|

MEMORANDUM

; To: Executive Committee of the Board of Regents
t From: Logan Wilson

Subject: Recommendations for Increasing the Income from the Hospital
Units of the Medical Branch at GCalveston

| At the joint meeting of the President's Office staff and the Faculty

/ and Administrative Advisory Council of the Galveston Medical Brench

1 on WednesdaYy, June 15, at Galveston, the following joint recommenda-
tions for effecting an increese in income frowm the hospital units of
the Medical Branch were unanimously agreed upon.

‘ 1. All bed rates should be increased $1 per day and eight corner

y . rooms increesed an additional $4 per day. Present rates varying from

3 $8.50 to $20 would be increased to range from $9.50 to $25. It is
estimated that these increases would produce from full-pay patients
an additional income of $130,305.

: 2. A $3 per day minimm charge should be established for all patients

J exclusive of patients from the City of Galveston covered by the exist-

‘ ing contract with the City. It is estimmted that the establishment of
such a minimm charge would produce & net increase in hospital revenue
from present part-pay, flat-pay, and indigent patients of $143,939.

& To implement this policy, 1t is recommended that an explanatory letter,
signed by the Chairman of the Board of Regents, the President, and the
Bxecutive Director of the Msdical Branch, giving full reasons for this
agtion be seant to all agencies and parties involved. Dr. J. Layton
Cockran, President of the Texas Medical Association, should be reguested
to inform the Texas Medical Association members of the problems involved
and of the policy instituted. It is questionable whether in the announce-
of the policy specific reference should be made to the exclusion of
Galveston. ;
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; Executive Comittee of
i the Board of Regents
i June 21, 1955

¥ Page 2

P

This policy is in line with the expressed views of many members of the ‘
House and Senate to the effect that they were unwilling to support a \
general hospital for indigent patients but wvere willing to provide nec-

essary teaching meterisl for the Medical School. Part of the cost of *
medical care for indigent patients now borne entirely ty the Medical

Branch would be shifted tc the relatives, friends, or agencies in the

localities from which the indigent patients come.

3. Irmediate negotiations should be opened with the City of Gelveston
to bring about as suvstantial an increese in income as possible from
the City. 1In addition, the contract should be amended t0 permit the
application of the $3 per day minimme to patients from the City of
Gelveston. Even 1if additionsl peyments from the City are not possible
} during the coming year, application of the $3 minimm to residents of
| the City would produce some additional income.

L 4. As a last resort to balance the budget, a large vlock of hospital
3 beds could be closed. Bassed on 108 selected beds, an estimated net ,
{ : savings of $131,731 could be achieved. ’4

o (WJs (@

¥ Logan Wilson
Id:jm
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MEDICAL BRANCH - GALVESTON
Analysis of Estimated Hospital Collections
1955~56
Estimate of Hospital Collections - present basis
of operation $1,980,000
Add:
Income from increased Hospital rates:
(1) Increased bed rates - full-pay
($1.50 for all; $5 for eight) $187,000
(2) $3 per dsy minimum
a) Part-pay and flat-pay $ 43,939
b) Indigent 100,000 143,939%
PTissue examinations (50% of collections) 2,500 333,439
$2,313,439
Less:
Income from Pathology -« 70,000
Bstimated Hospital Collections 2,243,439

*# After $168,938 deducted for reserve

1/5/55

“
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ACKNOWLE26E) ——
The University of Tmn ~ R
Austin, Texas peFed 10—
PLEASE AW . m"‘“;m
Pear Doctor Wilson: PLIASE T°Y i

Pellowing our discussions in Galveston with regard to the Medical School
budget, I reveiwed with each department comcerned the proposed changes in
salaries, maintenance, and equipment, Taking into comsideration the over=-
all picture, we feel that the following persormel are entitled to raises

of §1000,00 or more because of the previous salary inequities in the varieus
departments primarily. We have not been "high-pressyred" in any instance
but have carefully comsidered each case according to the individual's comtrie
butions to teaching amd research and the prevailing scale of pay in this area
and elsswhere. I should lilke to recommend at this time raises as follows:

1. D. B, Calvin, Dean of Students and Currieular Affairs and Professor of
310‘.1.“, - m,m.m; UShJS’ 'lz,mo“, 1955-56

Tt is nxy feeling that Doctor Calvin, with his maxy years of experienoce,

is the main link of public relations between our institution and all the
eolleges which furnish us medical students over the entire state, and I

foel that this raise will maks his total salary in keeping with seme of

the others.

2. In oertain clinical areas where, by ecompetition with local practionsrs,
there is sush limited referrel vork for supplemsntation of salaries, it
is my feeling that definite raises are in order, Those are as follows:

Dr. Oarth L, Jarvis, Professor of Gbstetrics - 10,500,00, 195L=55;
: £13,500,00, 1955-56

Dr, Arild Hansem, Wrefessor of Pediatrics - §15,300,00, 195k=55;
$17,500,00, 195556

Dr, Theodore C, Pancs, Professor of Ndiatrics - ..éoo.oo, 1954553
: $0, 600,00, 195556

Dr, Harriet M. Felton, Professor of Pediatrics - u,hoo.oo. 195L=55
$9,600.00, 1955-56

s

Ay
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W

3, Dr, Carl A. Nau, Professor of Preventive Msdicine amd Public Health -
$9,000,00, 1954e55; $10,000,00, 1955~56

Dostor Nau has dons an admirable job in handling a very diffuse departe
nemt which contains many outstanding research associates, and he has

" been sbls to previal harmony throughout, I feel that he is ocertainly
deserving of this raise,

ke The following, by reason of the change of policy in regard to the
Department of Pathology, have been recommended for substantial ine

CEE

oreases. These increases, however, are to be taken from the Current

: . Restricted Fund, Oifts For Operating Expenses From Professional Fees,
1 . from incomes of the members of that department, and are to be dis-

tributed throughout the department. They are as followss

% Dr. Raymond H. Rigdon, Professor of Pathology - §12,200,00, 1954=55;
: $18,000,00, 1955-56

}.‘ Dr. Klwoed E, Baird, Professor of Pathology = gg,ggg.g, ggg;sg
» * ]

t Dr, John H, Childers, Assec. Prof. of Patholegy - $8,520,00, 195L=55
’ $17,000,00, 195556

Dr. Kenneth M, Rarle, Assoc. Prof, of Pathology = §12,600,00, 195L=55
$17,600.00, 1955-56

| Dr, Vernis A. Stembridge, Assoc. Prof. of Pathology - $9,100.00, 1954~55
b £1.7,000,00, 1955-56

Dr. Alastair W. B. Cunningham, Assoc. Prof. of Path.- £10,000,00, 195455
, $17,000.00, 1985-56

Dr, Owendolyn Grass, Asst. Prof. of Patholegy - $8,148.00, 195k-55
r : $12,500.00, 1955-56

I wish to thank you fer the copy of the letter to Mr, MoClelland of the
CGalveston Tribune which very clearly points out the fesling ef the Univer-
sity AMdministratien with regard to the Medical Branch and also cutlines
youwr propesal for sugmextation for the future,

I an glad that you have recovered from youwr illness which escurred while
you were in Galveston,

1y yours,

% N
208 1k T. G. Keeker, Jr,, M., f
PO .’ “.‘. '. &0‘." “ m and
2N .

. O ), Soain Maxillefucial Sergery

. ‘ En-4
. e ‘ , o ; e a ,;-wwm&**“& 3‘




THE UNIVERSITY OF TEXAS MEDICAL BRANCH
GALVESTON, TEXAS
June 20, 1955
Dr. G. A. W. Currie
Hospitals and Facilities Administrator
The University of Texas Medical Branch
Galveston, Texas
Dear Dr. Currie:
Pursuant to your request there is set forth below a Current General Fund Balance

Sheet, in summary form, prepared to reflect an estimate of the financial position of
the Medical Branch at August 31, 1955:

ASSETS
Bank overdraft $ 550,331.73%
Accounts Receivable (net) 198,709.95
Inventories 413,016.92
Total Assets $ 1 .1
LIABILITIES AND FUNDS
Liabilities:
Student and other deposits $ 38,136.L45
Due to Main University 17,300.92 $ 55,437.h2
Deferred Income Credits 93,140.54
Current Surplus - Deficit¥®:
Reserve for Orders and Contracts Outstanding $ 73,000.00
Reserve for Inventory of Stores ' %13,016.02
Funds Reserved for Restricted Purposes 96,000,.00
Unappropriated Surplus - Deficit* 669,098 . 8L4*
© Total Current Surplus - Deficit¥* 87,082.82%
Total Liabilities and Funds $ 61,h95.1%

In arriving at the above amounts we assumed that hospital revenues for the remalning
three months of the fiscal year would accrue at a rate of $170,000.00 per month and
that cash collections would be realized at a rate of $165,000.00 per month. We as-
sumed that cash collections on research contracts would be made in an approximate
amount of $72,000.00 and that amounts received on these contracts as advance payments
would remain at the present amount of $93,l&0.5h. We assumed amounts due from the
Federal Government on reimbursable contracts would be approximately $62,000.00.
Salary expenditures are included at the current level and Maintenance and Equipment
expenditures are included at the amount expended during the same period of the previous
year. Reserve for loss on patient’'s Accounts Receivable has been adjusted to 75% of
the estimated amount due at August 31, 1955.

Your attention is called to the estimated Bank overdraft at August 31, 1955 in an
emount slightly in excess of $550,000.00. If the amount due the Main University
($17,300.97) is paid, then the overdraft becomes slightly less than $568,000.00.

No provision has been made for Cash Balances to offset amounts due for Student and
Other Deposits in amount of $38,136.45 or to offset estimated advance payments on
Government Research Contracts in an amount of $93,140.54. You may feel the need of
legal counsel to advise you if accepting money from students for refundable deposits
and from the government in advance to be used for specific research projects and
converting these monlies to general purposes technically could be interpreted as mis-
application of funds. These monies have been so diverted in a previous year but could
be defended technically by virtue of the fact that sufficient funds to cover the
amounts were on deposit in the Available University Fund and could be appropriated



”ié
<

at any time for this purpose by the Board of Regents. This will not be true az of
midnight August 31, 1955,

Reasonably, it can be assumed that the same situation will prevail at August 31,
1956, However, if the Federal Govermment should discontinue the policy of meking
advance payments on fixed price contracts or for some reason insist that the advance
payments be deposited in separate bank accounts (this is true in some institutions
now) then a cash problem would be encountered in August 1956 in an amount of
$93,000.00, approximately.

Please be aware of the fact that the amounts discussed ebove are the results of ap-
plying carefully studied estimates but may be expected to vary 10% one way or the
other.,

Respectfully submitted,

ENC sbr
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' ACKNOWLEDGED) . FIE
THE UNIVERSITY OF TEXAS RECD
OFFICE OF THE COMPTROLLER * JUL 7~ 1855
AUSTIN 12 REFER 10 . .
PLEAS) fSWER
MBNCRANDUM L ey
—
July 6, 1955
To: Dr. Logan Wilson, President
Via: Dr. James C. Dolley, Vice President

Subject: MEDICAL BRANCH {GALVESTON) EJiIMATED CASH DEFICIT AT AUGUST 31, 1955,
AND APPROPRIATIDESS FROM AVAILABLFE UNIVERSITY FURD FOR FISCAL YEARS
1954-55 AND 1955-56.

Following my discussions the paet few days with Dr. Dalley in regard to Mr.
Cappleman's letter of June 2C, 1955, tc Dr. Currie and income estimates and esti-
mated bvalences of the Available University ¥nd, I make the following recom-
mendations: :

1. That $§5G,'C>\")O.QO he arpropriated Yrom the Avallable University Pund
Unappropriated 3alence for 1954-55 to the Cvarert Funds General Budget of the
Medical Branch for 1954-55.

This money would be used tc pay reguiar Geosra. Dudget vouchers of the
Medical Branch from now to August 3i, 1995, for payrolle, supplies, equipment,
etc., which would be handled ir the wusual way except that they would have to
g be recorded in the Main University Auditvor's Cffice before they went to the
4 State Board of Comtrol and/sr the Ctate Comptroller. .

It should be pointed out that the estimated "bank overdraft''of $55C,331.73
shown in Mr. Cappleman's letter of June 20, 1355, represents a "working capital”
or cash deficit, whereas the current surplus or book deficit is estimated at
$37,082.82. Inventories are estimated at $413,016.92 at August 31, 1955, as
y campared with $336,205.12 at August 31, 195k; perhaps thie need for working
capital could eventually be reduced some. Uther possible needs for additional
funds are pointed ocut in Mr. Cappleman's lstter; these could be offset partly by
the 75% Reserve for Loss on Patients® Accuunts Receivable, which 1s snrobably more
than adequate.

) - Future expenditures of the Medical Brauch should, of course, be controlled
at alltimes of each fiscal year by the details and totals of the Regents' Budget,
with no departure therefrom, based on the sc-called "rate of expenditure", with-
out advance approvel of the Presideut and the Regents , except as provided by the
"pink sheets" .

2. That to cover the appropriacion aoove recommended, the following actions
be taken now:

(1) Transfer $145,000.00 from Plant Funds Unexpended Appropriation
; Account No. 9665, "Administration Building," to Availsble University Fund
‘ ‘Unappropriated Balance for 195L4-55.
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(2) Transfer $200,000.00 from Account No. 9320, "R. 0.T.C. Building",
to Available University Fund Unappropriated Balance for 195k-55.

(3) Appropriate $20C,000.00 fram the Availsble University Fund Un-
appropriated Balance for 1555-56 to Account No. 9320, "R. 0. T. C. Building.”

T

3. That an appropriation of $1,50C,000.00 be mede from the Available Uni-
versity Pund Unappropriated Balance for 1955-560 for Expansion of Power Plant
Facilities, Main University.

{
k

Foliowing are quoted extracts from page 24, Regents' Minutes of March 11 and
12, 1955 {(R.M. No. 5L5):

"On the recommendation of Camptroller Sparenberg, Vice President Dolley,
and Pregident Wilsoni, the Regeats' Sulldings and Grounds Ccemittee recom-
mends to the Board that authorization be given fur the Mair University
Physical Plant staif to proceed with the preparation of plans and specifica-
tions for the expansion of the power plant facilities at the Main University,
which plans wiil bo presealed to tne Regents for approval at a later meeting.
It is understood that the plans and specifications authorized herein are to
cover the power generatl a.it and the stesn generating equipsent, but not
the bullding itself.

"It is further recommxnded that the plans and specifications provide for
, alternate bilds oa the power genecating ucit, one for a 7,500 KW unit and one
: for a 10,00C KW unit. Totul overall estimated costs, including the building,
L are $1,500,000.00 on sne basis wnd $1,65C,000.00 on the other.

"No sppropriation is recommended at this time, due to the unknown factors
‘ relating to the legislative and budgetary situstions, but it is understood and
! recommended thet this will be the Nc. 1 constiuction project on the 1655-56
Available University Fund budget."” ‘

| If this recommendation is approved, it will call for a reduction of $436,000.00

in the recommended eppropriation from the Avaliable University Fund to the Main
t University General Budget for 1955-56, at least at the present tiuwe.

| _ %&s a nberg, Camptroller [

AFPROVAL RECOMMERDED :

CHS :ms

Camdh WL
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Bstimated Funds Available from the
Available Fund for 1955-56

University share of 1955-56 net income

after deducting for building bord service $3,8h5,623(1)

Add Unappropriated Balance as of 8-31-55 65,520(2)

Total funds available $3,911,143

Deduct

Budget appropriation for Central

Administration $ 80,000

Budget appropriation for Main

University 2,325,000

Return to ROTC Building (3)

Appropriation 200,000 2,605,000
Funds available for other use (To
cover Power Plant $1,500,000 etec.) $1,306,143

(1) Assuming $4U40,000 from grazing lease rentels. There will be some
reduction because of rate reduction effective 7-1-55.

(2) Assuming $345,000 transferred back to Available Fund to meet Galveston
deficit of $550,332.

(3) Assuming $20,000 transferred from ROTC Building appropriation to meet
’ Galveston deficit,
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Estimate of Unappropriated Balance of
Available Fund as of 8-31-55

Original estimate made in February, 1955

Deduct
Children's Hospital repair, ete. $ 210,000
Reduction in grazing lease income 70,000
Prospective Galveston deficit,
- 8-31-55 590,332

Revised estimate as of 7-6-55 ~ deficit of

$ 550,852

882,812

$ 279,480
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You pay recall tiat the dscwsica of the
recamendation of the Social Calendar Coamkittee,
as ariginally entered on the dockot, was poste
poned in order to gt proper clearence through
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THE UNIVERSITY OF TEXAS « AUSTIN 12 TEXA S

DEAN OF STUDENT SBRVICBS)

Vice-President C. P. Boner
The University of Texas

May 27, 1955

Dear Dr. Boner:

A recurring problem of concern to the Student Life Staff and the Social
Calendar Committee is student drinking. We feel that the Administration
should be brought up to date on the steps taken to solve this problem.
Furthermore, wa need your help in formulating a policy to guide future
action.

The only published regulation on this subject is the following, which is
carried in the General Information Bulletin:

ie,‘ "The drinking of intoxicating liquor, gambling, immoral conduct
,,‘ and dishonesty render the student subject to discipline. "

/
In 1947 a study was made of "The Drinking Problem at The University of
Texas." The Committee Governing Student Organisations Maintaining
Houses submitted an excellent report and suggested a realistic approach
to the problem. This Committee broadened the interpretation of the regu-
lation on drinking and recommended that it include collective group respon-
sibility as well as individual responsibility. A complete copy of the report
(Enclosure 1) is attached for your information.

Based on the interpretation of group responsibility and with the knowledge
of President Painter, the Dean of Men and the Interfraternity Council
Conduct Committee in 1948 authorised cocktail parties under certain
regulated conditions. Also in 1947 the Dean of Student Life made it possi-
ble for groups to serve beer on picnics, smokers, or similar functions,
provided the groups concerned assumed full responsibility for the conduct
of the group.

Before the principle of group responsibility was adopted to a limited degree,
the Student Life Staff was deluged with reports of drinking and misconduct
following formal fraternity dances. Now such reports are extremely rare.
Unfortunately the problem is not solved, as many groups such as sororities,
social clubs, service clubs and independent groups are not included in the
so-called 'fraternity experiment.' The attached report of a study by the
Social Calendar Committee (Enclosure 2) outlines the problem in detail,
together with the Committee's recommendations.
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We realise that this is a particularly difficult problem to control. Cer-
tainly a State-supported institution can not condone drinking. On the other
hand, there are places all over Austin where students can drink, and in
many the atmosphere and enviroament are far from wholesome. Since we
can not prohibit drinking, the question arises as to the best method to
control it. Where organized groups are invelved, we feel that group re-
sponsibility is the best solution. Accordingly we recommend approval of
the interpretation of the regulation on drinking as outlined in Enclosure 3,
with the respensibility for control and snforcement to be vested in the
Social Calendar Committee, subject to review by the Student Bocial Affairs
Committee and the Dean of Studant Life. I1f this interpretation is approved
it will involve no change in printed regulations, nor need it be given any
publicity. Furthermore, it will do much to clarify the confusion and un-
certainty resulting from lack of any clear cut statement on this subjsct,
and it will provide a working basis for Student Life personnel responsible
for the canduct of our students to handle the matter. Finally, ths people
of Texas have widely divergent views on how best to approach this problem.
For this reason we fael that it is important for the top administrative
officials and the Regents to be familiar with the method of control adopted
in order that they may answer any unjust criticism or complaints directed
at the institution,

Sincerely yours,

Arno Nowotny
Dean of Student Life

Henry Y. McCown
Dean of Student Services

HYM:scj

Enclosures
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REPORT OF COMMITTEE GOVERNING
STUDENT ORGANIZATIONS MAINTAINING HOUSES
ON
"THE DRINKING PROBLEM AT THE UNIVERSITY OF TEXAS"

Submitted December 18, 1947

In conformity with the directive issued to this sub-committee, we have
investigated the drinking problem in the light of existing University regu-
lations and desire to report below our interpretations as to the extent and
meaning of these regulations. The existing University regulation as pub-
lished in the general information bulletin states that the drinking of intoxi-
cating liquors renders the students subject to discipline. This regulatioa
imposes only individual responsibility which the Committae feels should
be continued in effect. However, it is the Committes's feeling that this
regulation should be broadened to include collective group responsibility,
and with this in mind has compiled the following interpretation of the
University regulation.

The Commities is unanimously of the opinion that the drinking of alcoholic
beverages by students at the University cannot be effectively prohibited.
By this statement the Committes does not mean to commend or condone
the use of intoxicants by students but merely to state what the realities of
the situation seem to us to be. We are, therefors, of the opinion that the
existing University regulations should be interpreted in such a manner as
to aim at the control of the use of liquor by students rather than attempt
to prohibit it entirely.

The Committee is of the opinion that the six-point program outlined by Dean
Holland in his letter to the Dean of the University of Michigan constitutes a
reasonable and acceptable point of departure in regard to the problem of
control. This program comprises the following points which come into
effect whenever a group holds an affair at which alcehol is used:

1. The Advisor is to be made aware of the plan.

2. The names of the chaperones are to be submitted and approved.

3. The location of the gathering is to be made known and approved.

4. The character of the liquor to be served is to be made known
and approved.

5. That the length of time during which intoxicants are to be
served be limited.

6. That soft drinks be made available to those persons who may
not desire to use intoxicating beverages.

Enclosure 1



Specifically, the Committes feels that every individual studenat using intoxi-
cating liguor is responsible at all times for gentlemanly-like behavior but
is not subject to discipline unless his conduct is of such a nature as to bring
discredit upon the University. We are secondly of the opinion that groups
affiliated with the University are collectively responsible for the reasonable
and gentlemanly-like conduct of any social affair or activity which they give
or sponsor and are subject to discipline if the activity brings discredit upon
the University. By group affairs in this sense we mean to include specifi-
callyn

1. All social affairs given by University groups and listed on
the Social Calendar.

2. Activitiss undertaken in the name of the group or substan-
tially financed by the group whether such activities have
been previously notified to the Dean's office or not.

3. All activities or social affairs taking place on property
occupied or controlled by the group.

With special reference to formal dances, it is the opinion of the Committes
that the group sponsoring such dances is collectively responsible for:

1. The conduct and deportment of alumni, guests, and other
persons affiliated with the group whils they are attending
the party and participating in its activities.

2. The group is responsible for the orderly termination and
breaking up of any function which it is sponsoring.

3. The Committes disapproves of the practice of drinking in
automobiles parked adjaceat to the area in which the group
is giving its entertainment and fesls that the group should be
held responsible for reasonable efforts to discourage this
practice, and is specifically responsible if such drinking in
automobiles causses a public disturbance or invites serious
public criticism of the Univerasity.

4. Drinking in privately rented hotsl rooms in conjunction
with a dance being held in the hotel is not a group but an
individual responsibility.

The Committes is unanimously in favor of allowing moderate use of intoxi-
cating liquor in the form of "spiked punches,” ‘‘egg nogs,'' etc., at social
gatherings given by groups affiliated with the University provided that such
gatherings are closed; that is, limited to members and alumai of the organ-
isation giving the party and their dates and official chaperones. The use

of intoxicating liquor as indicated above at open affairs should under no
circumstances be allowed. Under this ruling cocktail parties preceding
formal dances may be arranged under conditions noted in the six-point
program. Closed Christmas parties are approved but the use of intoxi-
cating liquor at fraternity pledge smokers, etc. is forbidden. With

Enclosure 1
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reference to the use of beer at Athletic Victory Parties the Committee
was not in complete agresment and cannot, therefore, submit a recom-
mendation upon this particular point. Under the conception of closed
affairs the Committee includes intercooperative house parties, this ex-
ception being made because of the smallness of co-op groups. It is the
fesling of the Committee that responsibility for such affairs should be
vested in the groups sponsoring such parties and in the Intercooperative
Council when it sponsored any group gathering of co-op members and
affiliates.

The permission {or the use of alcoholic beverages at closed affairs is
contingent upon the acceptance of certain regulations to be administered
by the Dean of Student Life. Thesse regulations, in general, are those
laid down in the letter to the Dean of the University of Michigan with the
'following provisions being especially stressed by the Committee:

A. Positively no drinking to be allowed on the dance floor
‘u'u.

B, The termination of any cocktail party, etc., prior to
the commencement of the dance.

C. Equal facilities for drinkers and non-drinkers.

D, 8trict responsibility for the proper conduct of the entire
party to be vested in genaral in the grouwp giving the
party and in part on the officers of such a group. Unless
absolute guarantes of proper comtrol of the affair can be
made by the responsible officials to the Dean of Student
Life, then permisiion to hold such a party should not be
granted.

Enclosure 1



REPORT BY SOCIAL CALENDAR COMMITTEE
ON
RAGULATION AND CONTROL OF STUDENTS* USE OF ALCOHOL

Submitted March 31, 1955

We, as chairman and secretary of the Social Calendar Committee, have
undertaken a study of problems relating to students' use of aleohol. Mem-
bership of the Social Calendar Committes includes the Dean of Men, a
representative from the Office of the Dean of Women, a student member
of the Union Board of Directors, the Chief Justice of the Student Court,
and the Secretary of the Students' Association. The Committas has the
power to regulate the social events of any student or student organisation,
subject to the Faculty Committes on Student Social Affairs. In the past
faw ysars the Faculty Committes on Student Social Affairs has been almost
inactive, since the Social Calendar Committes has adequately handled,
through its rules and regulations, social affairs of studeats.

In our iavestigation, we first tried 10 determine the existing policy on
students' consumption of alcohol, by a survey of Regents', Faculty Coun-
cil and General Faculty minutes for the past thirty years. Throughout
the entire investigation we found no mention whatsoever of any policy
pertaining to this problem.

Out of the many problems that have come before the Committes, the most
frequent and difficult to deal with have besen those conceraning student con-
sumption of alcohol. Much of the difficulty arises from the fact that the
students are uncertain as to the rules regarding drinking. The only policy
or rule that they have to go by is that of the Regents' statement passed
down over thirty years ago, which reads:

“The drinking of intoxicating liquors, gambling, immoral
conduct, and dishonesty render the student subject to
discipline. "

The impossibility of stringent snforcement should be apparent,

That there is drinking of intoxicants at The University of Texas is common
knowledge. The failure to deal with problems arising out of this situation
is due to the nonexistence of regulations adeguate to the situation. A great
many organisations on the campus hold scheduled but unsanctioned cocktail
partiss. These scheduled affairs are in addition to drinking at unscheduled
times.

Enclosure 2

38



Thess conditions show the apparent problems that our Jommittee nas
been forced to deal with, Those vrganizations that have tveen reported
to us as violating the Drinking Kule specified above have been penalized.
The more flagrant violators of this Rule are rarely the ones caught, as
they bave usually not registered with our “ommittee, and are less likely
to have an administrative official present at their affairs. #e feel that
the enforcement of this rule nust of necessity be unfair.

CZertain organized groupe have set up their own standards for regulating
cocktail parties, and bavs i -oved their methods successful. This would
lead to the conclusion that other groups could also effectively deal with
such problems.

we do not ask the Board of Regents to go on record as approving drinking,

but we do feel that the problem can be, in part, remedied by rules and en-
forcement of these rules, through the Social Calendar Committee. Ve are
not requesting a rule change or a policy decision, but that the jurisdiction
sver this matter be left to the discretion of the Eocial Calendar Committee,

as all other aspects of student social life are dealt with by this Committes.

We feel that an extension of Social Calendar Committee jurisdiction fo cover
this matter would not attract az much public notice as a change in the Fegents'
rules or policy decision.

This would not only solve some of the problems of enforcement that we have
been facing in the last several years, but would enable the groups to have a
standard and set group of rules to follow with regard to drinking. The only
way to alleviate the now present problems of drunkenness and other mis-~
conduct as a result of drinking is not to ignore the problem cormapletely but
regulate the drinking.

On the basis of the above, we request a statement {ror the Board of Regents
granting the Social Calendar Comunittee the authority to regulate and control

students' use of alcohol.

Respectfully submitted,

Arnold Sweet, Chairman

fat Perry, Secretary

SCCLIAL CALENDAR COMMITTZE

anclosure 2
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STUDENTS' USE OF INTOXICANTS AT GROUP FUNCTIONS

Although the use of intoxicating liquors is not considered illegal
except on the University campus, the Administration of (Ehe Uni-
versity of Texas does not favor the studeats’ use of such intoxicants
in any form. However, under existing state ligquor laws, the Admin-
istration feels that it cannot effectively enforce a strict prohibition
on students' use of alcobal, Therefore, aany student or student group
drinking or serving such beverages must do so in such a way, and
with such conduct, as o of the University.

- N <~
Student organisations are held responsible for taking all reasonable
steps to prevent viblations of University regulations or other forms
of disorder. Should an unsatisfactory situation arise, it is expected
that the organisation and its individual members will employ all
possible means to correct and eliminate such a situation and to pre-
serve the reputation of the institution. Should a student or student
group be reported for misconduct or disorder at any student function,
specifically including those functions at which intoxicants have been
consumed by one or more of those present, it is understood that the
individuals concerned, thoss managing the function, the officers of
the organisation, or the organization itself as a group may, one or
all, be disciplined by the appropriate discipline commities,

Enclosure 3
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April 1k, 1955

T0: THE ACAIRGOC AXD STUDENT AFFAIRS COMMITIEE,
THE BOARD OF REGENTS

Attached 1s & copy of a comsmiscation I
received recentiy frum the Social Calender Committee.
I discuseed the matter with mmbers of this commit-
tee and askold that Jery Wilson, President of the
Students' Assosiaticn, prepare a covering letter.
Thess recomssadations have my spproval and I am
bringing them to your sttention for study in sdvance
of the May Regeuts® meeting.

logen Wilson

Wk
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STUDENTS' ASSOCIATION

- THE UNIVERSITY OF TEXAS
AUSTIN

ARNOLD SWEET
CHIEF JUSTICE OF STUDENT COURT

FAT PERRY

SECRETARY

PRESIDENT'S OFFCE, U OF 1|
AKNOWLEDGED . D e
RECD APR 14 1500
REFER T0 . . .
PUAST 41SWIR

(o ey

Dr. Logan wilson
Main Building 101

Dear Dr, Wilson:

I wish to request that the Boarc :~ Hegents grant, by a state=-
ment of policy, to the Social Calsruar Committee the authority
to regulate and control students! .re of alcohol at functions
which are at present within the . isdiction of the Social
Calendar Committee, subject to ti.: *aculty Committee on Student
Social Affairs,

The enclosed report, which was pre; .ied by the Students!
Association's representatives on t.iv Social Calendar Comsdt-
tee, explains the request in more :2tail,

I wish to request that this item of business be placed on the
Agenda of the May meeting of the Board of Regentas,

Sipcefely yours,
2o

erry on, President
Students! Association
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STUDENTS' ASSOCIATION ‘~

THE UNIVERSITY OF TEXAS
AUSTIN

[
|
I JMERRY WILSON

H PRESIDENT
JACK LITTLE

ARNOLD SWEETY
CHIEF JUSTICE OF STUDENT COURT

PAT PERRY
. VICE-PRESIDENT . SECRETAR™
‘s =3 i
: R iaiy i
i L Ll TVYYY, .:‘.%-.'. ) ‘
L' 31 March 1955
' TO: The Board of Hegents
% The University of Texas
[ We, a8 chairman and secretary of tpe 3ocial Calendar Committee, have
' undertaken a study of probiems relat.ag 1o students' use of alcohol., Mem-

bership of she Soclal Cale:dar Jommittee includes the Dean of Men, a repre-
sentative from the Office of the Dear uf Homen; & student mémber of the
Union Board of Directors, the Chief Justice of the Student Court, and the
Secretary of the Students' Association., The Committee has the power to
regulate the social events of any stuaent or student organization, subject

' to the Faculty Committee on Student Social Affairs, In tne past few years,
the Faculty Committee on Student Social Affeirs has been almost inactive,

» since the Social Calendar Tommittee has adequately handled; whnrougn its

rules and regulations, social affairs of students,

In our investigation, we first trisd to determine the existing policy
on students' conswmption of alcohul, by a survey of Hegents', Faculty Council,
and Jeneral Faculty minutes for the past thirty years. Throughout the eatire
investigation, we found no mention whatsoever of any pollcy pertaining to
this problem,

Out of the many problems that have come before the Committee, the

most frequent and difficult to deal with have been those coancerning studem
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consumption of alcohol. Much of the difficulty arises from the fact that
the students are uncertain as- to the ™iles regarding drinking. The only
policy or rule that they have to go b 18 that of the Regents' statement
passed down over thirty years ago, wh' h reads: '
The drinking of intoxicating lic: .-s, gambling, immoral conduct,
and dishonesty render the stude'.’ subject to discipline,
The inpossj.bility of stringent enfo:: ent should be apparent.

That there is drinking of intc:- - nts at the University of Texas is

common knowledge. The failure to - with problems arising out of thias
situation is due to the nonexister: .. regulations, adequate to the situa-
tion. A great many organizations - - ne campus hold scheduled, but un-

sanctioned cocktail parties. The-  ‘iepduled affairs are in additiom to
drinking at unscheduled times.

These conditions show the aj:  ant problems that our Comsmittee has
been forced to deal with., Those -nizations that have been reported to
us as violating the Drinking Rui+ . ecified above have been penalized,
The mors flagrant viclators of .. . Rule are rarely the ones caught, as
they have usually not registere« with our Committee, and are less likely
to hgn an aduministrative official present at their affairs, We feel
that the enforcement of this rule must of necessity be unfair,

Certain organized groups have set up their own standards for regu-
lating cocktail parties, and have proved their methods successful., This

would lead to the conclusion that other groups could also sffectively

" deal with such problems,

We do not ask the Board of Regents to go on record as approving

drinking, but we do feel that the problem can be, in part, remedied by
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mlal and enforcement of these rules, through the Social Calendar Committee.
We are not requesting a rule change or a policy decision, but that the juris-
diction over this matter be lef io the discretiom of the Social Calendar
Committee, as all other aspects student social life are dealt with by
this Committee. We feel that & tensian of Socilal Calendar Committee
Jurisdiction to cover this matte <uld not attract as much public notice

as a change in Regents' rules or ey decision,
This would not only solve sows ouf the problems of enforcement that we

have been facing in the last sever. years, but would enable the groups to
have a standard and set group of -~ :8 to follow with regard to drinkinge.
The only wy to alleviate the : « ssent problems of drunkenness and
other misconduct as a resul : - ..ing is, not to ignore the problem

completely, but regulate t  iri.. 4.
On the basis of the &:::e, x» -=quest a statement from the Board of

Regents granting the Soc® . ‘alen:.. Committee the authority to regulate

and control studenta!' - - . alcohol,

RESPECTFULLY SUBMITTED,

Arnold Sweet, Chairman

Pat Perry, Secretary

SOCIAL CALENDAR COMMITTEE
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INFORMATION ON ANNUAL OKLAHOMA-TEXAS FOOTBALL GAME AT DALLAS

WHY HAS THIS GAME GROWN TO BE A TRADITIONAL GAME
1, Has been an annual game since 1929,

2. Played at a site equidistant from both schools where the friends
and followers can see the game every year,

3. The State Fair of Texas is an added attraction.

Le The game has national significance as indicated by the nationally
televised game of 1953 and regionally televised games of 1954 and
1955, The game has also been carried on a national radio network
several times, :

5. Because the game has so much importance, other schools arrange their
schedule so that there is no conflict on the Saturday afternoon
Oklahoma-Texas date. This would not be true if the game were on a
home and home basis,

FINANCIAL PICTURE

The University of Texas Athletic Department receives no state appro-
priations either for salary or maintenance as all income is dependent
on money taken in from admissions to the various sports contests., The
financial side of the picture, therefore, cannot be overlooked.

In 195L, both Oklahoma and Texas received $117,831.80 from the game
receipts, This was the most received from any single game and amounted
to an income sufficient to pay 21% of the Athletic Department's budget.
Texas'! share of the receipts of the Oklahoma-Texas game in 1954 exceeded
the combined Texas share of receipts of four of its other games as listed
below:

LSU~-Texas at Austin % 20,120,69
Arkansas-Texas at Fayetteville 19,919.49
Baylor-Texas at Waco 32,732.12
TCU-Texas at Fort Worth 29,923435

$102,695.65

As another example, The University of Texas! share of the A&M-Texas
football game played at College Station in 1953 was $L6,952.00,

In a poll taken by the students a few years ago, The University of Texas
students favored the continunation of the game at Dallas, The trip to Big
D" and the educational value of the State Fair of Texas were contributing
factors in their thinking.



q REASONS WHY YARD-LINE SEATS WILL BE SCARCE FOR THE

See the 1955 Longhorns Play
OKLAHOMA ... AND . . . A. & M. GAMES

Oklahoma Game in Cotton Bowl A & M Game on Kyle Field
Yard-Line Seats Available to Texas: 3,774 Yard-Line Seats Available to Texas: 3,525
Other Seats Available to Texas: 16,000 Other Seats Available to Texas: 6,596
\'To\l,Excluding Students: 19,774 Total, Excluding Students: 10,121
. - ol AYLE FIELD -, T
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1955 FOOTBALL TICKET INFORMATION

(Read rules governing distribution of tickets on back of application blank.)

PRIORITIES

PRIORITY MEMBERS referred to below are: “T” lettermen of The University of Texas, dues-paying members
of the Ex-Students’ Association, University of Texas voting members of the faculty, and members of the Longhorn
Club. (One individual holds only one priority regardless of number of affiliations. To be eligible, applicant must
be affiliated with his organization by May 31, 1955.

WHEN SHOULD YOU ORDER?

Have your application on file in the office of the Football Ticket Manager by the day of:

July 1 for SEASON TICKETS (home games only) if you are a PRIORITY MEMBER.
Exception: “T” lettermen may secure two tickets (including the “T” comp) to any home game on an
individual basis, without buying season tickets.

July 15 for INDIVIDUAL TICKETS for both home and out-of-town games if you are a PRIORITY MEMBER.
For SEASON TICKETS (home games only) available to general public.

August 1 for INDIVIDUAL TICKETS to general public.

ARE TICKETS LIMITED?

Texas A. & M. | Oklahoma | Other 8 Games
Limit when ordering on individual basis only ... ... ... 2+ 2* 24 2 No Limitf
Limit when ordering only Season Tickets ... ... . - e No Limitf
Maximum limit when ordering both on Season and Individual basis .......... 24 2* 24 2* No Limitf

* Four tickets are the maximum number that may be ordered for the Oklahoma and the A&M games. Because of the limited number of yard
line seals, if more than 2 Oklahoma and/or 2 A&M lickels are ordered, the number above iwa, if available, will be filled with other orders
coming in on August 1.

1 If more than 4 tickets are ordered for any of these eight games, the number above four will be filled with orders coming in on August 1.

HOW SHOULD REMITTANCE BE SENT?

Send SEPARATE CHECKS to cover season ticket orders and individual game orders. Make your remittance
payable to The University of Texas, and forward to Football Ticket Manager, Box 8027, The University of Texas,
Austin. Cashier checks or money otders are preferred.

GENERAL DATA

University Enrollment: 18,052
Stadium Capacity: 65,522
Nickname: Longhorns
Colors: Orange and White
Conference: Southwest Athletic Conference

ADMINISTRATIVE STAFF

D. X. Bible, Director of Athletics
Edwin W. Olle, Business Manager
Wilbur Evans, Sports News Director
Albert Lundstedt, Ticket Manager
Bob Rochs, Accountant

FOOTBALL STAFF

Edwin B. Price, Head Coach

Gover C. Emerson, Assistant Coach
Howard C. Gilstrap, Assistant Coach
J T King, Assistant Coach

Mike Michalske, Assistant Coach
Charles Waller, Assistant Coach

Dr. Ralph E. Clearman, Team Physician
Frank Medina, Trainer

Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas

1954 RESULTS
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13
7
35
22

Louisiana State
Notre Dame
Wash. State
Oklahoma
Arkansas

Rice

SMU

Baylor

TCU

Texas A&M

6
21
14
14
20
13
13
13

13

C
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To show the growth and appeal of this game over the years, the share
received by each school for the years 1929-195L, inclusive, is shown
on an attached sheet.

TERM OF PRESENT CONTRACT

The present contract between Oklahoma, Texas and the State Fair of Texas
runs through 1966,

THE BOND HOLDER STORY

In 1930, the original Cotton Bowl Stadium was built seating L5,L88.
Because of the heavy demand of tickets for the Oklahoma game, for the
S.M.U. game and for the New Year!s game, a way to finance a larger stadium
was necessary. In 1948 and 1949, the stadium was enlarged to a 75,3L7
capacity by the sale of approximately 2,000,000 of Cotton Bowl Bonds by
the State Fair of Texas., The holder of each bond has, during the life of
the bond issue, the option to purchase, at regular established prices,
one ticket, in the new sections built, to each college or professional
game which may be played in the Cotton Bowl Stadium for each $100,00 pur-
chase of said bonds, The bond holder seats are largely in the new upper
decks and above the first forty rows in the west stands and total about
20,000 seats, If the enlargement had not been financed, we would not
have the seats now available,

This same arrangement applies to all schools, such as S.M.U., A&M, and
Texas Tech, that play games in the Cotton Bowl,

Of the approximate 55,500 seats remaining, above bond holder options,
these tickets are divided equally as to number and location between
Oklahoma and Texas. This is as shown on the enclosed diagram,

Normally, The University of Texas will receive about 27,750 tickets for
its share, Of this number, about 8,000 will go to the Texas students
attending the game., Because of the large demand for the tickets, Texas
has a limit of four Oklahoma-Texas tickets per person (two filled in the
priority group and two in the general public group.)

The revenue on all bond holder seats is divided between the two schools.
In 1947 when the stadium seated 45,488, each school received $L1,L0L.69.
Following the enlargement to 75,3L7 as a result of the sale of {2,000,000
of Cotton Bowl Bonds by the State Fair of Texas, each school received
$117,831.80 in 1954,

OBJECTIONS TO PLAYING THE GAME HOME AND HOME

l. By playing the game at Dallas, which is an equidistant point from
both schools, students, Ex-students, friends and followers can see
the game each year, Should the game be played at Norman and Austin
on alternate years, the attendance would be materially decreased,

In other words when the game was played in Norman, the fans would be
predominantly Oklahoma and when the game is in Austin, the fans would
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be predominantly Texas., Students following of the visiting school
would be almost zero, comparatively speaking.

In the Cotton Bowl, the two schools share in approximately 55,000
tickets above bond holder requirements, Stadiums at Norman and at
Austin seat approximately 60,000, and in a2 normal year, it is doubtful
if all of these seats could be sold. Generally, sell~outs only

occur when there is a large following from both schools attending

the game., This is one reason why the A&M-Texas game 1s usually a
sell-out each year. A fair estimate would be that playing the game

on a home and home basis would mean a loss to each school in revenue
of %60,000 to $70,000 per year.

Should the game be played home and home, Texas would prefer not to
give up its fair date which it has held each year since 1929, This
would mean that Texas and Oklahoma would have to play on some other
mutually agreeable date and this might lead to schedule difficultiess

Should the game be moved to home and home, we would have no assurance
that the hotels at Austin and at Norman would not go to the same
requirements as have been in effect at Dallas. In fact, many of the
motels at Austin are requiring that reservations be made on a two-night
arrangement on football weekends this fall.

OTHER OBSERVATIONS

1.

2,

3.

Because of the phenomenal success of the University of Oklahoma in
recent years and the fine success normally of The University of Texas,
the demand for tickets for the Oklahoma~Texas game has reached an all
time peak,

When the University of Texas reached a similar all time demand in 1951,
it has placed since 1952 a limit of four Oklahoma-Texas tickets per
nerson. QOur experience has been that we have been able to take care
of all requests coming in during July and August from priority and
from general public sales on this restricted basis,

Is it possible for the State Fair of Texas to add additional seats
without bond holder options and turn these tickets over to the two
schools for distribution. These might be the completion of the east
side upper decks seating approximately 5,000 additional fans,

CONCLUSIONS

1.

2,

3.

Try to secure additional tickets for the two schools as a result of °
additional seats which might be built by the State Fair of Texas
without bond holder options.

Try to work out with the Dallas Hotel Associations a better arrange-
ment for fans coming to the game,

Place the tickets available in the hands of the largest number of in-
dividuals by restricting the number of tickets which might be purchased
by any one person.
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Contimue to play the game at Dallas so that the game can be
attended by students, Ex-students, fans and followers of both
institutions each yearj and at the same time, have an opportunity
to attend the largest State Fair in the United States anu secure
the maximum reveme from any game on the schedule,



YEAR
1929

1930
1931
1932
1933
1934
1935
1936
1937
1938
1939
1940
1941
192
1943
194
1945
1946
1947
19u8

1949

1950
1951
1952
1953
195

# To secure the erection of the new stadium, Texas, SMU and Texas A&M agreed
to play opponents on the three Saturdays of the State Fair for a period of
five years or longer.

EACH SCHOOL'S‘gﬁARE OF RECEIPTS OKLAHOMA-TEXAS FOOTBALL GAME

EACH SCHOOL RECEIVED

REMARKS

$ 18,L00.95

17,177.15
12,252,66
14,081,27
13,718,01
15,706,442
15,790.08
23,636.60
18,595.48
13,266,6L
21,727.00
2ly4810,637
31,330,06
16,122,L6
1k,711.6L
18,859.73
30,658402
42,337.22
41,40L.69
755799.11

88,852.16

90,267 ,88
91,592,97
105,05L.83
10L;,621.52
117,831.80

Played in old Fair Park Stadium seating about
13,000

New stadium built seating L5 ,L88%

Stadium seating 45,488

Stadium enlarged by Bond Holder Option Sale to
67,435

Stadium east side upper decks added by Bond
Holder Option Sale to 75,3L7

Price increased to $L.00

Tax removed and price remained same.



THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS
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CORPUS CHRISTI, TEXAS

Me, To R, Bensdum

Attorasy at Lew |
215«218 Clty Natiensl Esnk Bldg.
Norman, Oklshoms

Dear Mr. Gensdumt

Following our tslephons coaversation of this moraing,
I talied to lp. Juses Stewmrt, of the State Falr of Texse,
sad he will arrangs to have a reprssantstion of the Hotel
Assoclistion, Jultus Schepps, Chairmaa of the Athletic
Committes of the State Fair of Texss, and ir. Thernten, {f
he is avaliiable, to meet with us at 31:30 ¢, i, on the 2ith
at our meeting plees st the Adsiphus Hetel.

Aw 1 sdvised you, I sm having a display room mede
svailable st 9 ot'clock that morning for the mttn?. and
so that there might not be axy padlieity, this will be merely
listed in my nams st the desk, with ne mention of 1t on ths
bulletin beard. Ve are srranging to have junch served (a this
room, 8O that we can devole a8 much tine &s necessary to our
discussion befors ths 1130 appointaent with the outsiders.

I sm looking forward to meeting you and the nenbers of
your greup, and trust that our disgussion will be to the
mutunl adventags of our two institutions,

with best regards, [ anm

JREIGH

¢e kir. Tom mxf
or. Logan Wilason
kr. Lee Lockwood
r, Jo Lee Johnson, 11l
Wr. De X, Bidle
dr, 4 Glle
dr, James Stewart




20}

Mr. Ise Lockwood
1901 Franklin
Vaco, Texas

Dear Mr. lockwood:

This confirms our telaphone conversation ¢f last week pertaining to the advise~
bility of a Joint meetisg betweesn representatives of the Jegents of The University
of Texas and Jegents of the Univernity of Oklahoms with reference to tickets for
the participating tesms in the traditiomsl Tewss - 0.U. Football Series and

hotel accommodstions in Dallas during the week-end of the game each year,

Vhen 1 first called you, suggesting & meting on May 11 in Dallas, I thought that
wvould be a cenvenient date for Oklalewn representatives beocause Cosch Bud Wilkinson
and R, Boyd Guuning vere to be in Dallas em iay 1l and 12 in eonnection with
Alumni Mestings. In view of the conflict ea this date with the meeting of your
Board of Begents in Galveston, we tried to set the meeting wp for May 10, but
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PRESIDENT'S &
June 30, 1935 ACREOWLEGED o

RECD JUN 33 1850

1 14a 2 RV J———
PLEASE ANSWER o
PLEASE READ AND RETURN .o
narmsnnns - + . e e

e Wiversity of Texas
Main Building 101
Deax Dr. Wilsom:

I an enslosing s oopy ‘
possd of the “of the fichool. of lay, s Chairesn of the Fegulty Com-
mm“:: Student Govermmant, and the Fresidemt of the University Bar

{ .“.

Their wsmizons desision sets asids the election of Five stulest offisials,

I recommand that the dscision of %iw Appeilate Couwrt be approved smd
the five stulante who vere siected in Apei), and inatallsd in Wey, De per-
nitted to comtinue in offics watil October 26, whiok is the dade of the
fall alection. I hope that you recommend the Regents approve this

an/rn mwwm
ccs Desn . Y. MeGowa
ir. ey Parshee



THE UNIVERSITY OF TEXAS
T AUSTIN 12

COMMENDATIONS TO REGENTS'DEVELOPMENTAL
'ATRS AND PUBLIC RELATIONS COMMITTEE

July 7, 1955

1. RATIFICATION OF CONTRACT AWARD FOR AN ELEVATOR IN WAGGENER HALL AT
THE MAIN UNIVERSITY.--\t the Regents' Meeting held May 14, 1955, authorization
was given for Comptroller Sparenberg to receive bids and award a contract for
2 new automatic. elevatol in Waggener Hall in an amount not to exceed $2k,515.50,
the sum available for thyis purpose. Bids were received for this elevator on
June 23, 1955, as shown | In accordance with the au-
thorization referred to wbove, an award hes been made to the low bidder, as
follows:

Hunter-Hayes Elevator Company,

Austin, Texas, Base Bid $22,992.00
Deduction No. 1 1,590.00
Net Contract Award $21,402.00

It is recommended that the contract award as made by Comptroller Sparen-
berg be ratified by the Board.

2. RATIFICATION OF CONTRACT AWARDS FOR HOUSING AND HOMCZ FINANCE AGENCY
PROJECT AT MEDICAL BRANCH,UNIT B.--In accordance with authorization given at
the Regents' Meeting held May 14, 1955, bids were received June 21, 1955 for
the construction of three additional dormitories, addition to the small power
plant, and building to be used for a Cafeteria, Lounge, and Faculty Housing
at the Medical Branch. After the bids had been considered by the Consulting
Architect, Mark Lemmon; the Associate Architect, Cameron Fairchild; Dr. G. A.
W. Currie, representing the Medical Branch; Mr. R. W. Anderson, representing
the Housing and Home Finance Agency; Comptroller Sparenberg; and Vice-Presi-
dent Dolley, recommendations for contract awards were made to the Executive
Committee of the Board of Regents on June 23, 1955, the total of the recom-
mended contract awards being within the amount of money availsble for this
project. :

The Executive Committee awarded contracts as recormended and as set out
in the following resolution, which was adopted by the Executive Committee:

" WHEREAS, the Board of Regents of The University of Texas has advertised
for bids for the construction of three additional Dormitories, an addition
to the Power Plant, and a building to be used for a Cafeteria, Lounge, and
Faculty Housing at The University of Texas Medical Branch, Galveston, Texas;
and

" WAS , bids have been received as shown ’g;/the avbesked tabulation
7

sheet : QA U ))‘ A
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" WHEREAS; the Board of Regents of The University of Texas is of the
opinion that the bids as listed below are the lowest and best bids:

General Contract, Southwestern
Construction Company, Houston,
Texas, Base Bid $715,700.00
Add Alternates Nos. 1-A,1-B,1-C,
1l.p, 1-E,1-F,1-G,1-H,1-I, 1l-M,
1l-N, 1-P,1-Q and 1-R. 21 00  $737,690.00

Plunbing, Heating, Ventilating,and
Alr Conditioning Contract, Straus-
Frank Company, Houston, Texas, Base
Bid 279,970.00
Add Alternates Nos. 2,3,4kand 5 17,861.00  297,831.00

Electrical Contract, Muhl Electric

Limited, Houston, Texas, Base Bid  65,000.00

Add Altemates Nos. 1,2 and 3 5,860.00

Deduct Alternate No. fl- - 175.00 70,685.00

Built-In Furniture and Venetian
Blinds Contract, Suniland Furniture
Company, Houston, Texas, Base Bid 56,195.00

Kitchen Equipment Contract, Metal
Arts Company, Houston, Texas,
Base Bid 30,168.00

(In accordance with the specifications, Suniland Furniture Company
and Metal Arts Company shall become subcontractors under South-
western Construction Company, the General Contractor, and their
bids shall be added to the bid of the General Contractor and shall
become a part of the General Contract so far as The University of
Texas is concerned.)

"NOW;, THEREFORE, BE IT RESOLVED by the Board of Regents of The University
of Texas

"SECTION 1. That the Contractors as listed above have submitted the
lowest and best bids for the comstruction of said project;

"SECTION 2. That the bids as listed above are hereby accepted;

"SECTION 3. That the officials of The University of Texas upon whom such
duty properly devolves shall, and they are hereby directed to prepare and exe-
cute in behalf of said The University of Texas all necessary contracts and
documents relating thereto."

It is recommended that the Board ratify the award of contracts as set out
above, with authority to the Chairman of the Board to sign the contract docu-
ments; it is further recommended that the Board also ratify the adoption of
the resolution which is required by Housing and Home Finance Agency.

-.2-
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3. FINAL FLANS AND SPECIFICATIONS FOR NEW ADMINISTRATION BUILDING AT
TEXAS WESTERN COLLEGE.--At the Regents' Meeting held March 12, 1955, authori-
zation was given to Davis and Foster, Architects, to prepare final plans and
specifications for a new Administration Building at Texas Western College.

It was thought that these plans would be ready to present for approval at
this meeting of the Board; however, o letter has been received from Dr. Hol-
comb indiceting that he has recormended a change in the site of the building,
which delayed the completion of the plans.

It is recommended that the proposed new site of the building and the
preliminery plans as revised thereby, as shown on the new plot plan prepared
by Davis and Foster, Architects, be approved by the Boerd. Since it is
desirable that bids be received on the construction of the building at the
October meeting of the Bosrd, it is recommended that a Conmittee be appointed,
consisting of the Chairman of the Regents' Committee on Developmental Affairs
end Public Relations, Dr. Logen Wilson, Dr. Dysart Holcomb, and Comptroller
Sparenberg, to approve the final plans and specifications for the Administra-
tion Building at Texas Western College. It is further recommended that au-
thorizgtion be given to Comptroller Sparenberg, upon approval of the plans
and specifications, to advertise for bids to be considered at the October
meeting of the Board of Regents.

k., APPROVAL OF REMOVAL OF CERTAIN TEMPORARY BUILDINGS AT OLD SITE OF
SOUTHWESTERN MEDICAL SCHOCL.--A request has been received from Dean Gill of
Southwestern Medical School for permission to remove all or parts of certain
temporery buildings on the old site of Southwestern Medical School as more
fully set out on a drawing which has been prepared at the School. It is
believed that bids can be received covering this work at no cost and possi-
bly some gain to the University. It is contemplated that the Fhysical Plant
Staff at the Southwestern Medical School can dc the work necessary to place
the remaining buildings in condition for continued use.

It is recommended that the Board authorize advertising for bids for the
removal of the buildings as specified by Dean Gill, with contracts to be
awarded for this work with the concurrence of Dean Gill and Comptroller Spar-
enberg.

5. RATIFICATION OF SALE OF CERTAIN TEMPORARY BUILDINGS AT FORMER SITE
OF DENTAL BRANCH.--At the Regents' Meeting held March 12, 1955, authorization
was given to Dr. Olson to sell the temporary buildings on the former site of
the Dental Branch to the highest bidder,-with concurrence of. .Comptroller ,
Sparenberg and. President Wilson. The following letter covering the sale of
temporary buildings on the .leased property has been received frcm Dr. Olson:

"With reference to the minutes of the Board of Regents, Meeting No. 546
dated March 11, 1955, as pertains to the disposition of University of
Texas, Dental Branch property - 01d Campus, I wish to recommend that
the bulldings on the leased property be sold to W. H. Randolph for the
sum of three hundred fifty one dollars ($351.00)with the provision that
the purchaser will pay all costs incident to moving said buildings and
restoring grounds to original condition.

-3~
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"These buildings were advertised for bids for sale and removal through
the local newspaper, the Houston Chronicle, on four consecutive Sundays,
May 15th, 22nd, 29th, and June 5th, 1955, bids to be opened June 15th,
1955. Only one acceptable bid was submitted, ocne bid had to be rejec-
ted because the terms were altered by the bidder. A copy of the invi-
tation to bid and a copy of a map which indicates the location of the
bulldings are attached hereto, together with a copy of each of the bids
that were submitted. A copy of the contract that we expect to ask Mr.
Randolph to sign is enclosed."

It is recommended that the recommendation made by Dr. Olson in the letter
quoted above and concurred in by Comptroller Sparenberg and President Wilson
be ratified by the Board.

N
Y

The above recommend.étions re agpproved by the Regents’ Developmental
Affairs and Public Rela\‘t‘,“io Committee and are being submitted to the Board
as recommendations of thay Committee.
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there w ificatione nade in the nlans anu soecifica=-
tions because cf air conditioning worl: vhich has been doune in the lain
Buildines since the Dngineers were authorized te vrepare these »nlans and
specifications,

Te contract with Zumnalt and Vinther states that the fees Tor this work
shall be 5% of the total costs of the worlk eg determined by contract awards,
or, in the absence of contract awards within o sixty-day poricd, the Tee
shall be 5¢ of +the estimated costs of the work es determined by qualilied
estimators less certain 1ees already »ald. gince it is mowm that this work

711) not e put out Ior bids r fut s “C“OJleFGOC that the

i
in the neer future, it i
and

nlans and apecifications as prepared by Humwall

ticning the Main Building at the lain Univercity be gccepted and avnroved for
nurposes of paying the en; in eering fees now due, that is, 54 of the total

costs of the work as deternined by qualified estimators. It iz understood
that the total Tectc to be naid Lo Zurmalt ond Vinther by the Compiroller at
this fime will not exceed 5% of &750 000,00, the orisinal estimate of the
_cost of the work macde by Zurwalt and V#JLﬁ*.
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[ ding 8t the llin University Thrree possible sites
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for the H. C. T. C. 2
were vresented by the Faculty BDullding Committee, #e Toldeys, in order of
preference by the majcerity of the Faculty Buillding Committe
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nlan of finoncing that vhe Coumittee could consider at a later
meeting of the Boerd.

3. Reauest the upecial Committee to g0 a2head vwith such additional
arelininary nlanning s is Dossible.
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Q. PROPOSID TRADE OF PROPERTY BY TEIAS TZSTERN COLLEGE AD CITY OF BL
PA3C.--/% the Regents' llkeeting of lMay 1b, 1955, Acting President Smith was
authorized to negotiate with the City of Tl Faso for an even trade of land,

acre for acre, between Texas estern College and the City of Il Faso. Also

at this same meeting, 2 Cormitltee was appointed to obtain appraisals of the

land involved in the proposed trade. Three aporaisal reports by Real Tstate
men in El Paso were presented Dy President Holcorb, Mr. Smith, and Comptroller
Sparenberg to the Regents' Developmentel Affairs and Public Relotions Cormittee,
and 3 discussion was held as to the merits of the trade. According to the
reports obtained, the properties owned by the College and the City appear to

be practicelly equal in volue, with perhaps a slightly higher velue being on

the City owned property which the College will acguire in the trade. There is

a small tract of apnroximately l% acres inecluded in the City proverty which

was deeded to the City for park purposes,but which has never been used for

this purpose. There is a possibility that in order to use this 17 acres, it
will De necessary for the College tc telke certain steps to get the title cleared
on it; however, it was thought thot this lend should be included in the trade,
since it was property which the College would like to have, and it was not
thought the College could lose cnything by accepting it along with the rest of
the property involved.

It is recommended that cpproval be given by the Board to nake the trade
of property as shown on certain plats presented by Teias Western College, prior
to Jepterber 1, 1655, subject to approvel of the deeds involved by Judge Scott
Gaines, University Attorney, with auvthority to the Chairman of the Board o
execute vhatever deeds to the City ore necessary.
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THE UNIVERSITY OF TEXAS
ENDOWMENT OFFICE
AUSTIN 12

WM. W. STEWART

ENDOWMENT OFFICER July 8, 1955

The Chairman of the Board of Regents
The University of Texas

Subject: HOGG FOUNDATION: W, C. HOGG MEMORIAL FUND -
FEDERAL DOCUMENTARY STAMP TAX

Dear Sir:

Baqufgn its interpretation of the Internal Revenue Code, general custom through-
out the State govermnment, and inquiries directed to the local office of the Bureau
of Internal Revenue, the University has consldered all conveyances from the Board
of Regents, either as to the Permanent University Fund Lands or as to Trust and
Special Fund Lands, as belng exempt from the Federal Documentary Stamp Tex. In
l95h, three sales of real estate were made by the Board of Regents as trustee of
the Hogg Foundation: W, C. Hogg Memorial Fund, these being a sale of the Gunter
Property in Sen Antonio, Texas, for a consideration of $1,120,000, a sale of the
Negley Property in Sen Antonio, Texas, for a congideration of $530,000, and a
sale of the Varner Building in Houston, Texas, for a consideration of $550,000.
AU the closing of each sale, the attorneys for the purchasers raised the question
of Federal Documentary Stamps on the deeds, pointing out that in their opinion
the Bureau of Internal Revenue might hold the purchasers liable for such stamps
even though the University was exempt., In order to close the sales, the Univer-
sity agreed to indemnify each purchaser against such possible liability for
Federal Documentary Stamps.

In recent months, Internal Revenue agents have notified the purchasers of the
Varner Building that they must affix such Documentary Stamps to their deed from
the Board of Regents, and these purchasers have In turn notified the University
that they expect reimbursement for such stamps.

Vice President for Fiscal .iffairs Dolley, Land and Trust Attorney Gaines, and
Endowment Officer Stewart have conferred with local representatives of the
Bureau of Internal Revenue; and with their cooperation, a ruling was requested
from the Commissioner of Internal Revenue, thet request of March 25, 1955, and
the Commissioner's reply of May 13, 19554 being attached hereto, The Commis-
sioner ruled that, although the University is exempt, the transactlion itself
is not exempt and t%ilpurchasers in these situations are %;able for the
Documentary Stamps.ké” ég%cizgw; rg/ #LQ;W},‘ya “t?lﬁgkﬁuf,lfw)

b '
Chairman of the Board Sealy, by letter of June 13, 1955, requested an opinion
from the Attorney General of the State of Texas regarding the liability of such
purchasers for the Federal Documentary Stamp Tax and the legality of the Uni-
versity in reimbursing the purchasers in case they are required to aifix such
stamps to their deeds from the Board of Regents. An opinion from the Attorney
General is expected shortly.



The Chairman of the Board of Regents
July 8, 1955 - page 2

The Land and Investment Committee recommends that, if the opinion of tle Attorney
General is to the effect that the purchasers are liabielle and the three pur-
chasers in question cen be legally reimbursed from the Hogg Foundation: W, C.
Hogg Memorial Fund if required to affix such Documentary Stamps, Endowment Of-
ficer Stewart, rubject to the approval of Vice President for Fiscal Affairs
Dolley and Land and Trust Attorney Gaines, be authorized to make such reimburse-
ments for the actual amount of Documentary Stamps affixed to the deeds, The
total amount of Documentary Stamps involved in the three transactions outlined
above will be approximately $2,372.50,

Respectfully submitted

REGENTS' LAND AND INVESTMENT COMMITTEE

Clende W, Voyles, Member Cj;7 )

e President for Fiscal
alrs

Scott Gaines, Land and Trust Attorney

ISVTE

. W, Sfewart Endowment Officer ~
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LAND AND INVESTMENT COMMITTEE
July 8, 1955

I. PERJANENT UNIVERSITY FUND
A, INVESTMENT MATTERS:

¥1. Report of Purchases of Securities.
#2, Board for Lease of University lands - Investment of Special 1% Fund.

B. IAND MATTERS:

%], Grazing leases Involved in Rental Reductions on Semiannual Rental Payments
Due July 1, 1955 - Ratification of List.

*2, Application for Grazing lease No. 702, Estate of Will P, Edwards, Crane
end Ector Counties, Texas. (Renewal of Crazing lease No. 561.)

#3, Application for Pipe lLine Fasement No. 71k, Phillips Petroleum Company,
Andrews County, Texas.

*4, Application for Business Site Easement No. 715, Banks and Rumbaugh,
Reagan County, Texas.

#5, Application for Pipe Line FEasement No. 716, Phillips Petroleum Company,
Andrews County, Texas.

¥6. Application for Pipe Line Easement No. 717, El Paso Natural Gas Company,
Reagan County, Texas.

¥7. Application for Pipe Line FEasement No., 718, Gulf 0il Corporation, Crane
County, Texas. (Renewal of Easement No. 245.)

#8, Application for Caliche Permit No. 76, Texas State Highway Commission,
Andrews County, Texas.,

%G, Application for Pipe Line PEasement No. 719, Gulf Refining Company, Ector
County, Texas.

¥10. Application for Highway Right-of-Way Easement No. 720, Texas State Highway
Commission, Terrell County, Texas.

#11, Business Site Easement No. 680, Ward County, Texas - Assigmment from
R. E." Wilson to V. A. Wade.

C. DISCUSSION MATTERS:

1. Policy re rules for exploration and leasing of University lands for
minerals other than oil and gas.

2, Policy re sllowing electric cooperatives to connect without charge with
lines gerving University lessees so that lines can be run to non-University
lessees.

3. Possible plans for insgpection of West Texas Iands by Land and Investment
Camittee,

#Regents' Report (Mimeographed)
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II, TRUST AND SPECIAL FUNDS

INVESTMENT MATTERS:

¥1, Report of Purchases and Sale of Securities

##2, Ratification of Sale of $2,512,000 Par Value Board of Regents of The
University of Texas (Medical Branch) Dormitory Revenue Bonds, Series 1955,
to White, Weld and Company Syndicate, New York, New York; and Adoption of
Following Resolutions for Sale of the Bonds:
a. Bond Resolution.
b. Parietal Rules Resolution.
¢. Rental Rate Resolution.

3. Funds Grouped for Investment « Review and Recommendetion re Additions,
Withdrawval, and Investment of Cash on Hand.
L, Fund Reviews:
&, Medical Branch:
(1) Isabella H. Brackenridge Scholarship Fund
(2) The Wwilliam Orville Bullington Memorisl Fund
(3) Dr. Walter Junius Hildebrand Scholarship Fund (Also in Funds Grouped)
(4) Dr. John O. McReynolds Memorial lLectureship Fund
(5) Rehabilitation Clinic BEndowment Fund
(6) The Olga Keith Wiess Fund to Supplement Salaries, Provide Lecture-
ships and Scholarships, and Support Research in the Department of
Oto~Rhino~Iarynogology in The University of Texas Medical Branch
(7) The Jemes W. Mclaughlin Fellowship Fund - Reserve for Depletion
#(8; Marvin Iee Graves Fellowship Fund
*(9) Jemes Greemwood ILectureship in Neurology and Neurosurgery
##(10) Dr. Walter Junius Hildebrand Scholarship Fund
#(11) J. B. Kass Research Scholarship in Preventive Medicine
#(12) Iuncian Albert Pinkston Memorial Fndowment Fund
##(13) Texas Graduate Nurses Associetion Scholarship and Loan Fund
#(14) B. 0. Thrasher Fund
#15) H. H. Weinert Endowment Fund for Cardiovascular Research
#(16) The Westelle F. Windmeyer Fund for the Support of Research at
The University of Texas Medical Branch in Cancer, Hypertension,
Polio and/or Other Maladies
b. M. D, Anderson Hospital and Tumor Institute:
(1) Blanche Bender Fund
(2) Rosalie B. Hite Indowment for Cancer Research
(3) Rosalie B. Hite Fund for Comstruction of a Cancer Research
Iaboratory
(4) William Heuermann Temporary Endowment Fund
(5) Anna and Fannie Iuncas Memorial Gift
c. Dental Branch:
(1) Dr, Walter Henry Scherer Fund for Dentistry

REAL FSTATE MA‘ITERS

*2, Hogg Foundation. w. C. Hogg Fund - Varner PrOpert:Les =~ Report on Sale of
Central Compeny Property in San Antonio, Texas.

#3, Hogg Foundation: Thomas E. Hogg Estate - Proposed Joinder by Board of Regents
in Amendment to Minerel lease to V. T. Jones, Montgomery County, Texas, so
as to Extend Time for Commencement of Actual IDrilling.

#L., Hogg Foundation: Varner Properties - Proposed Prepayment of Remainder of
Commission Due Gilbert S. Jackson on Sale of Verner Building.

DISCUSSION MATTERS:

»#»1, Documentery Stamp Ruling.

2. Inheritance Tax Status of A, C. Mclaughlin BEstate -~ Colorado Portion.
3. Inquiry on Huntington Iands.

{fleld in Funds Grouped for Investment
*Regents' Report (Mimeographed)
*¥Special Report to Regents
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LAND AND INVESTMENT COMMITTEE REPORT.--

PERMANENT UNIVERSITY FUND--INVESTMENT MATTERS.--

REPORT OF PURCHASES OF SECURITIES.-«The following purchases of
securities have been made for the Permanent University Fund since the report of
May 13, 1955. We ask that the Board ratify and approve these transactions:

UNITED STATES GOVERNMENT BONDS PURCHASED

Purchase Yield Date of
Issue Par Value Price Besis* Principal Cost Delivery
3% U. S. Trees.,
due 2/15/95 $1,000,000 100.640625 2.97%  $1,006,406.25  5/26/55
Ditto 1,000,000 100.484375 2.98 1,004,843.75  6/24/55
Totals 2,000,000 - $2,011,250.00

¥Yield to maturity,

TEXAS MUNICIPAL BONDS PURCHASED

Par Purchase Yield Principal
Issue Value Price Basis# Cost Delivery
3-1/4% City of Weatherford,
Elec. Lt. & Water Sys. Rev.,

due 2/1/85- 88/70 $104,000 101.754268 3.10% . '$105,82k bl 6/1/55

#Yield to option date ~ 2/1/70.

AUTHORIZATION TO INVEST PART OF CASH ON HAND IN BOARD FOR LEASE OF
UNIVERSITY LANDS ACCOUNT NO. 9976 - SPECIAL 1% FEE FUND.--The Board for Lease
of University Lands at its meeting held on Tuesday, June 28, 1955, spproved
the following resolution:

"RESOLVED THAT Mr. Charles H. Sparenberg, Comptroller of the Uni-
versity of Texas, be authorized to invest, with the advice and
counsel of Mr. William W. Stewart, Endowment Officer of The Uni-
versity of Texas, and the approval of the Land and Investment
Committee of the Board of Regents of The University of Texas as
to the specific investment to be made, part of the cash balance
which will be on hand after July 15, 1955, in Account No. 9976,
Board for Lease of University Lands - Special Fund, in short-term
United States Government securities, with a cash reserve of not
less than $35,000.00 to remain in the account after taking into
consideration possible expenses to be taken from the fund within
the next two years."

This authorization is similar to thet made by the Board for Lease of University
Lands on June 19, 1953, at which time Mr. Sparenberg was authorized to invest,
with the advice and counsel of the University's Endowment Officer, $750,000.00
of the balance in Account No. 9976, Board for Lease of University Lands -
Special Fund. The investment made under this authorization consisted of
$750,000.00 par velue United States Treasury Savings Notes, Series B, due

July 15, 1955, the total proceeds due July 15, 1955, including accrued interest,
to be $787,800.00. This amount, together with the cesh balance om hand, will
place approximately $1,068,000.00 cash in the Special Fund account as of July,15,
1955. Upon edvice of Endowment Officer Stewart, concurred in by Comptroller
Sperenberg, it is the recommendation of the Land end Investment Committee that
the Board of Regents concur in the above authorization to Mr. Sperenberg and
approve the purchase of $970,000.00 par value United States Treasury 2-3/8%
Bonds, due Jume 15, 1958, which bonds were selling on July 1, 1955, at 99.8125
asked, to yield approximately 2.44% to maturity.



PERMANENT UNIVERSITY FUND--LAND MATTERS.--
GRAZING LEASES INVOLVED IN RENTAL REDUCTION ON SEMIANNUAL PAYMENTS DUE
JULY 1, 1955 - RATIFICATION OF LIST.-~-Pursuant to the action of the Board of Regents
at its meeting held May 1k, 1955, which granted a 50% reduction on grazing lease
rentals due July 1, 1955, for the period July 1, 1955, through December 31, 1955,
provided the lessee receiving such reduction should reduce by 25% the number of live-
stock units permitted to graze under his lease, and provided any payments in arresrs
should be paid up on July 1, 1955, the following reductions on grazing lease rentals
have been made. Since the 50% reduction on semiannual rentals due July 1, 1955,
would in effect amount to a 25% reduction on 1955 rentals, those lessees who paid a
full year's rental on January 1, 1955, without reduction, were scheduled to receive
8 25% reduction on annual rentals due January 1, 1956. The Land and Investment
Committee recommends that the list as shown below be ratified and approved by the
Board of Regents:
LEASES AFFECTED BY RENTAL REDUCTION ON SEMIANNUAL RENTAg%DUE 7/1/55
5
LEASE SEMIANNUAL SEMIANNUAL  AMOUNT DUE
NO. LESSEE RENTAL REDUCTION(a) _ 7/1/55
561 Estate of Will P. Edwards $ 190.40 95.20 95.20
562 Lee Childress 4,309.20 2,154.60 2,154.60
522 H. F. Neal 1,241.21 620.60 620.61
5
éPt.)Scharbauer Cattle Company 11,078.30 5,539.15 5,539.15
5614
(Pt.)Arnold P. Scharbauer 528.00 264,00 264 .00
565 Arnold P. Scharbauer 2,983.50 1,491.75 1,491.75
566 Hayden Miles 1,01k.14 507.07 507.07
567 Jeff Owens (Pd. Annually Jan. 1) 2,823.67 TO5 ,92#% (2,}1}.25)
1/1/5
568 J. W. Owens (Pd. Annually Jan. 1) 1,848.32 462,08+ (l,?ﬁ?.gh)
1/1/5
569 Ray Dunlap 272.46 136.23 136.23
570 W. E. Dunlap 693.50 346.75 346.75
572 Dow Puckett 512.12 256.06 256.06
573 Charles J. Cox 630.46 315.23 315.23
575 Lee Moor 1,630.32 815.16 815.16
576 M. F. King 7,893.50 3,946.75 3,946.75
579 K. H. Irwin 819.56 409.78 409.78
580 Clayton W. Williams 498.30 249.15 249.15
581 E. F. Noelke 1,785.86 893.43 893.43
582 E. F. Noelke 5,387.40 2,693.70 2,693.70
583 Mrs. Elta T. Murphey (Pd. Annually 7/1) 135.28 33.82# 101.46
584 H. F. Neal 1,518.26 759.13 759.13
585 A. C. Hinde 612.80 306 .40 306.40
586 J. E. Hill 1,629.89 814 .94 814.95
587 Mrs. R. C. Ferguson and Son 3,359.54 1,679.77 1,679.77
588 George Blackstone & F. M. Elkins 2,895.22 1,447.61 1,k47.61
590 Troy W1111ams 1,788.50 894 .25 894.25
591 Sam Mann 1,347.82 673.91 673.91
593 Mrs. S. M. Owens 2,780.14 1,390.07 1,390.07
594 Fleet Coates 2,356.40 1,178.20 1,178.20
595 W. R. Bissett 1,010.78 505.39 505.39
596 Bissett and Hemphill 3,568.08 1,78k .0k 1,784.04
597 .
(Pt.)W. R. Bissett 132.73 66.36 66.37
598 E. H. Linthicum and Son 1,610.75 805.37 805.38
599 Mrs. L. W. Anderson 6,526.14 3,263.07 3,263.07
600 A. B. Connell (Pd. Annually Jan. 1) 352.00 88.00% ( 76;.00)
1/1/56
601 Mrs. N. D. Blackstone 2,135.63 1,067.81 1,067.82
603 P. D. "Val" Gohmert 1,234.12 617.06 617.06
60k Mrs. Ida Kight Rhyne 1,067.30 533.65 . 533.65
605 J. F. Oglesby 2,919.21 1,459.60 1,459.61
606 P.D. "Val" Gohmert 1,228.66 614.33 61k4.33
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4 £ 50%

LEASE ‘.' SEMIANNU.EE3 SEMIANNUAL  AMOUNT DUE
NO. LESSEE RENTAL REDUCTION(a) 7/1/55
607 Lacy D. Way $1,257.42  $ 628.71 628.71
608 J. B. Pettit 671.82 335.91 335.91
609 Herbert E. Smith 1,097.9% 548,97 548.97
610 Johnnie O'Bryan, Sr. 153.60 T76.80 76.80
611 E. G, Brench 1,369.32 684 .66 684 .66
612 J. B. Ratliff, Jr., & Lester Ratliff 1,40k .25 702.12 702.13
613 Norman Elrod 1,473.53 736.76 736.77
614 Max Schneemann 1,679.75 839.87 839.88
615 Mrs. Mary Mitchell 1,896.37 948.18 948.19
616 Fred H. Bogge LO1 .45 200.72 200.73
617 J. A. Queen 1,225.16 612.58 612.58
618 Virgil Powell 7,392.82 3,696.41 3,696.41
621 Joe Strauss & Carl Pfluger (Pd.

Annually 7/1) 496.88 124 .22# 372.66
622 C. R. McKenzie, Roy Neal McKenzie, Vir-

ginia Lea Chapman, Richard Gregg

McKenzie, Bill Ed McKenzie, Lawrence

Byron McKenzie, and Bruce Thomson

McKenzie 3,381.04 1,690.52 1,690.52
623 Mrs. Velma C. Rounsaville 1,397.75 698 .87 698.88
624 P. H. Coates 1,771.12 885.56 885.56
625 Ralph Pembrook 3,903.04 1,951.52 1,951.52
626 Mrs. Minnie Friend 1,231.92 615.96 615.96
627 Max Schneemann 1,873.65 936.82 936.83
628 Mrs. Lula Young 845.56 422.78 422.78
630 Louis Brooks 2,053.29 1,026.64 1,026.65
631 Langford Bros. (Pd. Annually Jan, 1) 272.49 68.12% ( 23&732)

1/1/5

632 McElroy Ranch Co. (Pd. Annually July 1) 7,9%5.30 1,986.33# 5,958.97
633 C. G. VanCourt 1,011.06 505.53 - 505.53
634 Mack L. VanCourt 1,011.08 505 .54 505.54
635 W. W. Adams 1,275.49 637.74 637.75
636 B. G. Owens 3,254 .40 1,627.20 1,627.20
637 Bill Wyche 1,331.57 665.78 665 .79
638 Mrs. Lillian Kathleen St. Clair 1,422.63 Ti1.31 T711.31
639 Hugh Ratliff 1,503.96 751.98 751.98
640 Mrs. Mary Lea McKenzie & Sons 1,186.47 593.23 593.24
641 Mrs. Laro B. McKenzie (Agent), Blevins

and Eugene, Jr., McKenzie, and Laro

McKenzie Thompson 2,608.89 1,304.44 1,304.45
642 C. R. McKenzie 485.35 242.67 24h2.68
643 L. D. and Clifton B. Brooks 4,042.29 2,021.14 2,021.15
64l  Hugh Ratliff 861.36 430.68 430.68
645 Louls Brooks 569.35 284 .67 284 .68
646 Mrs. Madge M. Preston 4,952.59 2,476.29 2,476.30
647 Fred H. Boggs T768.00 384.00 384,00
648 G. W. Delong 1,151.57 575.78 575.79
649  Aubrey De Long 1,437.38 718.69 718.69
650 S. M. Oglesby, Jr. 2,043.27 1,021.63 1,021.64
651 0. L. Woodward 955 4T L77.73 L77.Th
652 E. H. Linthicum and Son 2,166.52 1,083.26 1,083.26
653 Mrs. G. N. Hodge 860.80 430.40 430.40
654 Mrs. Lillien Kathleen St. Clair 274 .45 137.22 137.23
655 P. H. and W. M. Jackson 4,415.95 2,207.97 2,207.98
656 0. W. Parker, Jr. 2,826 .62 1,413.31  1,413.31
657 J. B. and Lester Ratliff 601.61 300.80 300.81
658 Asbby McMullen 1,007.42 503.71 503.71

98
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LEASE SEMIANNUAL SEMIANNUAL  AMOUNT DUE
NO. LESSEE RENTAL REDUCTION(a) 7/1/55
659 L. E. Lloyd ‘ $  343.80 171.90 $ 171.90
660 P. L., Jr., and John Childress 1,607.08 803.54 803.54
662 Tom Elrod 2,340.98 1,170.k9  1,170.%9
663 J. C. Cunningham 4,200,40 2,100.20  2,100.20
664 G. W. Cunningham 2,131.32 1,065 .66 1,065 .66
665 Waco Cattle Co. 9,666.69 4,833.34 4,833.35
666 Mrs. Doc Turk (Pd. Annually Jan. 1) 165.45 41.36% ( /iigéog)

1
667 Nip D. Blackstone, II 3,402.90 1,70L.45  1,701L.45
669 Jay Kerr and Sons 5,178.60 2,589.30 2,589.30
670 J. E. Baylor 8,253.53 4,126.76  4,126.77
672 John Dublin, Jr. 1,967.91 983.95 983.96
673 George Ratliff and H. G. Bedford 871.01 435.50 435.51
675 Mrs. F. A. Bird and Son 2,058.00 1,029.00 1,029.00
677 Ellison Tom 2,133.90 1,066.95  1,066.95
678 Marion Flynt 249.14 124 .57 124 .57
679 Theron Weatherby (b) 242.09 121.04 ( 121.05)
1/1/56

680 R. L. Walker and Harris G. Eastham (P4.

Annually July 1) 1,170.89 292.72# 878.17
682 Floyd R. Henderson 1,671.08 835.54 835.54
683 P. L. Childress, Jr. 1,777.60 888.80 888.80
684 Mrs. Addie Clayton 1,796.00 898.00 898.00
685 J. W. Henderson, Jr. 1,408.00 704 .00 T04 .00
686 Roy Henderson 1,768.68 884.34 884 .34
687 Jim Thornton and Son 1,037.73 518.86 518.87
688 Mrs. Jean Scheuber and Sam Scheuber 588.26 294.13 294,13
689 Mrs. Lucille Russell and Claude Russell

as Guardian and Trustee for Use and

Benefit of John Lee Henderson, Jr., and

Helen Henderson 491.16 245 .58 245.58
690 Mrs. Alice McMullan and Ashby McMullan 480.52 240.26 240.26
691 Mrs. Helen Wilkins and Jack Wilkins 556.7h 278.37 278.37
693 Troy Williams 86.00 4k3.00 43.00
694 Blackstone and Elkins 757.18 378.59 378.59
695 Mrs. Mary Lea McKenzie and Sons 2,676.41 1,338.20 1,338.21
696 Charles T. Harris 3,248.46 1,624%.23 1,624.23
697 Leasel A. Harris 3,379.70 1,689.85  1,689.85
698 T. Wayne Harris 3,314.66 1,657.33  1,657.33
699 R. L. Walker 3,519.94 1,759.97 1,759.97
T00 J. Farris Baker 2,212.07 1,106.03 1,106.04
701 N. E. Johnson 240.56 120.28 120.28

Totals $252,565.93  $122,480.21 $125,868.22

(a) Equivalent to 25% reduction on 1955 rental.
(v) Mr. Weatherby paid the entire rental for 1955 on 1/1/55, although only
Accordingly, his semiannual

#

*

University Lands.

semiannual rental was due at that time.

rental due 1/1/56 will be reduced by 50%.

25% reduction on annual payment due 7/1/55.
25% reduction on annual payment due 1/1/56.

LEASES AND EASEMENTS.--The Land and Investment Committee has given con-
sideration to the following applications for various leases and easements on

All are at the standard rate unless otherwise stated, are on

the University's standard forms, and have been approved as to form by the University

Land and Trust Attorney and as to content by the University Endowment Officer.

Land and Investment Committee asks that the Board approve these epplications and

authorize the Chairman of the Board to execute the instruments involved:.

- h -

The
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APPLICATION FOR GRAZING LEASE NO. 702 TO WILL P. EDWARDS ESTATE, CRANE
AND ECTOR COUNTIES, TEXAS.--This application for renewal of a grazing lease to the
estate of Will P. Edwards, of which E, E. Ellis and Merle J. Stewart are executors
and trustees, covers 5,440 acres in Block 35, Sections 6, 8 through 14 and the E/2
of Section 7, Crane and Ector Counties, Texas, for a period of 5 years beginning
July 1, 1955, and ending June 30, 1960, with an option to renew the lease for
another period of 5 years at negotiated terms. Rental is at the rate of 7¢ per
acre per year for the first 1-1/2 years, and 10¢ per acre per year for the follow-
ing 3-1/2 years, aggregate sum of which is in the amount of $2,475.20, to be paid
in semiannual installments as follows: $190.40 on July 1, 1955, January 1, 1956,
and July 1, 1956; $272.00 on the first day of January and July of each succeeding
year until and including January 1, 1960. (Renewal of Grazing Lease No. 561.)

PIPE LINE EASEMENT NO. Tilk, TO PHILLIPS PETROLEUM COMPANY, ANDREWS COUNTY,
TEXAS.--This application for a pipe line easement to Phillips Petroleum Company
covers a total of 4,668.3 (more or less) rods of pipe line in Andrews County, Texas,
University Lands, as follows: Block 10, Sections 19, 30, 31; Block 11, Sections 1,
12, 13, 24; Block 12, Sections 15, 16, 17, 21, 22, 23, 25, 26, 36. The size of the
line will be: 854.5 rods of 12-inch line at $1.50 per rod, 2,147.7 rods of 10-inch
line at $1.00 per rod, 594.6 rods of 8-inch line at $1.00 per rod, and 853.3 rods
of 3-inch and 4-inch line at 25¢ per rod. This easement is for a period of 10 years
beginning May 1, 1955, and ending April 30, 1965. The full consideration for the
10-year period in the amount of $4,237.38 has been tendered with the application.

BUSINESS SITE EASEMENT NO. 715, TO BANKS AND RUMBAUGH, REAGAN COUNTY,
TEXAS .--This application for a business site easement to Banks and Rumbaugh covers
a site 200' by 200' in Block 11, Section 7, University Lands, Reagan County, Texas,
to be used as a construction company yard. This easement is for a l-year period
beginning July 1, 1955, and ending June 30, 1956, with option to extend and renew
from year to year, not to exceed a total period of 10 years from and after July 1,
1955, by payment of annual rental, in advance, in the amount of $150.00. The
consideration for the first year's rental in the amount of $150.00 has been tendered
with the application.

PIPE LINE EASEMENT NO. 716, TO PHILLIPS PETROLEUM COMPANY, ANDREWS COUNTY,
TEXAS .--This application for a pipe line easement to Phillips Petroleum Company
covers 83.9 rods of 4-inch oil pipe line at 25¢ per rod in Block 8, Section 12,
University Lands, Andrews County, Texas, for a period of 10 years beginning May 1,
1955, and ending April 30, 1965. The full consideration for the l0O-year period
in the amount of $50.00 has been tendered with the application.

_ PIPE LINE EASEMENT NO. 717, TO EL PASO NATURAL GAS COMPANY, REAGAN COUNTY,
TEXAS.--This application for a pipe line easement to El Paso Natural Gas Company
covers 222.061 rods of 4-1/2" natural gas pipe line at 50¢ per rod in Block 11,
Sections 3, 9, 10, University Lands, Reagan County, Texas, for & period of 10 years
beginning July 1, 1955, and ending June 30, 1965. The full consideration for the
10-year period in the amount of $111.03 has been tendered with the application.

PIPE LINE EASEMENT NO. 718, TO GULF OIL CORPORATION, CRANE COUNTY, TEXAS.
--This application for a pipe line easement to Gulf 0il Corporation covers 2,Ti9
rods of 8-inch water pipe line at $1.00 per rod in Block 31, Sections 1 and 12,
and Block 30, Sections 7, 18, 19, 29, 30, 32, 40, 41 and 45, University Lands, Crane
County, Texas, for a period of 10 years beginning June 1, 1955, and ending May 31,
1965. The full consideration for the 1O-year period in the amount of $2,749.00
bas been tendered with the application. (Renewal of Easement No. 2L5.)

CALICHE PERMIT NO. 76, TEXAS STATE HIGHWAY DEPARTMENT, ANDREWS COUNTY,
TEXAS.--This application for a caliche permit to the Texas State Highway Department
provides for the taking and removal of caliche from a 15.55-acre tract in Block 11,
Section 10, University Lands, Andrews County, Texas. This caliche source is to be
used for construction and maintenance of F. M, Highway No. 703. No consideration
is involved in this easement.



PIPE LINE EASEMENT NO. 719, TO GULF REFINING CCMPANY, ECTOR COUNTY,
TEXAS.~-This epplication for a pipe line easement to Gulf Refining Company
covers 238 rods of 6-inch pipe line at $0.50 per rod in Block 35, Section 1,
University lands in Ector County, Texas, for a period of ten years beginning
June 1, 1955, and ending May 31, 3_.965. The full congideration for the 10-year
period in the amount of $119.00 has been tendered with the application.

HIGHWAY RIGHT-OF-WAY EASEMENT NO, 720, TQ TEXAS STATE HIGHWAY
CCMMISSION, TERRELL COUNTY, TEXAS.~-This epplication for a highway right-of-way
easement to the Texas State Highwaey Commission covers a strip of land con-
taining 26.090 acres, more or less, in Block 34, Sections 2, 3, and 4,
University lands in Terrell County, Texas, for use as right-of-way for F. M.
Highway No. 1217 between end of present F. M. 1217 South of Pecos County Line
and end of present F. M. 1217 North of Dryden. In addition, the easement
covers borrow sources containing 1.836 acres, more or less, in Block 3%,
Sections 3 and 4, Terrell County, Texas. No comsideration is involved in the
easement.

BUSINESS SITE EASEMENT NO. 680, WARD COUNTY, TEXAS - ASSIGNMENT FROM
R. E. WILSON TO V. A, WADE,--Business Site Easement No., 680, beginning July 1,
1954, and ending June 30, 1955, with an option to extend and renew from year
to year not to exceed a total period of 10 years by payment in advance of the
annual rentel in the amount of $100.00, has been held by R. E. Wilson, who
desires to assign his interest therein to V. A. VWade, beginning July 1, 1955.
The rental for the year beginning July 1, 1955, hes been tendered by V. A.
Wade together with a $1.00 filing fee due to General land Office. The terms
of the ecasement provide that it may be assigned without other consideration
than that tendered with the application for assignment.

- 58 -
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TRUST AND SPECIAL FUNDS--INVESTMENT MATTERS. --

REPORT OF PURCHASES AND SALE OF SECURITIES, --The following purchases
and sale of securities have been made for the Trust and Special Funds since the
report of May 13, 1955. Ve ask that the Board ratify and approve these trans-
actions:

PURCHASES
Date Security Total Cost

3/21/55 $14,000 par value U. S. Savings Bonds, Series K, due
March 1, 1967 $14,000.00

(Advance Rental Payment - McAshan Property,
Frank G. Cadena)

6/1/55 $85,000 par value U. S. Treasury 3% Bonds, due
February 15, 1995, purchased at 101.15625 Net

to yield 2.95% to maturity 85,982.81
(W. J. McDonald Obeervatory Fund)
8,000 par value Ditto 8,092.50

(Student Property Deposit Scholarship Fund)

30 Shares American Telephone & Telegraph Company
Capital Stock purchased at 18h-l/8 per share 5,555.55
(Funds Grouped for Investment)

100 Shares American Telephone & Telegraph Company

Capital Stock purchased at 183-7/8 per share 18,437.50
100 Shares Chase Manhattan Bank (New York) Capital

Stock purchased at 49-1/4 per share L 964 .63
100 Shares Consolidated Edison Company of New York,

Inc., Common Stock purchased at 49 per share k,939.50
100 Shares Gulf 0il Corporation Capital Stock pur-

chased at 70 per share 7,042.50
100 Shares National Biscuit Company Common Stock

purchased at 42 per share 4,236.00
100 Shares Owens-Illinois Glass Company Capital

Stock purchased at 118 per share 11,846.80
100 Shares Phelps Dodge Corporation Capital Stock

purchased at 53-7/8 per share 5,427.89

(Hogg Foundation: W. C. Hogg Estate Fund)

6/2/55 200 Shares Air Reduction Company, Inc., Common Stock
purchased at 31-1/2 per share 6,361.50
(Hogg Foundation: W. C. Hogg Estate Fund)
4O Shares The American Tobacco Company & Cumulative
Preferred Stock purchased at 137 per share 5,520.15
(Funds Grouped for Investment)

6/3/55 50 Shares E. I. du Pont de Nemours & Company Preferred
Stock, $3.50 Series, purchased at 98-1/2 per share 4,965 .63
(Funds Grouped for Investment)

6/1/55 100 Shares The Dow Chemical Company Common Stock pur -

chased at 56-1/2 per share 5,690.65
100 Shares Radio Corporation of America Common Stock
purchased at 5k-1/4 per share 5,465.43

(Hogg Foundation: W. C. Hogg Estate Fund)

6/10/55 95 Shares The Texas Company Capital Stock, purchased
at 95 per share 9,068.47
(Hogg Foundation: W. C. Hogg Estate Fund)

6/16/55 $230,000 par value U. S. Treasury 2-3/8% Bonds, due
June 15, 1958, purchased at 100.125 Net to yield
2.20% to maturity 230,287.50
(Estate of Lila Belle Etter)
63 Shares Commonwealth Edison Company Capital Stock,
purchased at 43-1/2 per share 2,768.16
(Hogg Foundation: W. C. Hogg Estate Fund)

408



4.3

SALES
Date Security Net Proceeds
6/24/55 100 Shaeres The Sodiphene Company Capital Stock $1,500.,00

(Hogg Foundation: W. C. Hogg Fund)

5/25/55 1,648 Shares Hardwicke-Etter Capital Stock at $150.00
less Federal and State transfer taxes 247,046, T4
(Lila Belle Etter Estate)

TRUST AND SPECIAL FUNDS--REAL ESTATE MATTERS. --

ESTATE OF A. C. McLAUGHLIN -~ LEGAL FEE CF C, K. RICHARDS FCR SERV [
TION WITH LITIGATION IN CALIFORNIA AND COLQRADO, --The Unive has
recelved a 8 nt dated May 13, 1955, from Mr. C. K. Richa ;7 Attorney at
Law, Austin, Texas, erformance of various servicg/&m/tggatﬁversity, in-
cluding all out-of-pocket e es for telephge/ems, ete., in connection '
with the estate of A. C. McLaughlin ember, 1953, to date. Mr. Richards
was employed by the Board of Rege it ting on September 12, 1953, as
an attorney in this Mwe Septemb 1953, such representa-
tion to be compensa n & reasonable basis to be fixed Board of
Regents upon ssion of a statement by Mr. Richards. It is rec ded

nt Officer Stewart be authorized to pay the fee of $2,500.00 . ~
ccount No. 8653, The James W. McLaughlin Fellowship Fund.

HOGG FOUNDATION: V. C. HOGG FUND - VARNER PROPERTIES - REPCRT ON
SALE OF CENTRAL COMPANY PROPERTY IN SAN ANTONIO, TEXAS.--Pursuant to approval
given by the Board of Regents at its meeting held in Galveston, Texas, on
May 14, 1955, the Endowment Officer notified the Groos National Bank that
the Board of Regents had authorized him to make a firm counter offer of
$250,000.00 cash for the Central Company Property in San Antonio subject to
acceptance or rejection by the Bank within thirty days. On June 10, 1955,
Mr. Ernest M. Groos, Sr., President of the Groos National Bank, delivered
to the Endowment Office the bank's check for $25,000.00 as earnest money for
acceptance of the counter offer at $250,000.00 cash. Contract for purchase
and sale at this price is being prepared, the delay being due to absence of
the Bank's Attorney, and will be submitted in due course to Chairman Sealy
for execution.

HOGG FOUNDATION: THOMAS E, HOGG ESTATE - PROPCSED JOINDER BY BOARD
OF REGENTS IN AMENDMENT TO MINERAL LEASE TO W, T. JONES, MONTGOMERY COUNTY,
TEXAS, SO AS TO EXTEND TIME FOR COMMENCEMENT OF ACTUAL DRILLING.--The Board
of Regents at its meeting held on May 14, 1955, approved the joinder in a
mineral lease to V. T. Jones covering five tracts of land in the Thomes E.
Hogg Estate out of the Mary Corner League in Montgomery County, Texas, the
total acreage for the purpose of calculating payments and royalties being
estimated to comprise 1,368.6 acres, more or less. The lease is for a pri-
mary term of three years from May 1, 1955, and provides that unless actusl
drilling shall commence on or before July 1, 1955, that the lease shall be
terminated. Due to unavoidable delay in delivering & fully executed instru-
ment, an amendment to the lease has been applied for which would extend the
time in which the lessee must commence actual drilling of a well from July 1,
1955, to September 1, 1955. This amendment instrument has been executed by
Miss Ima Hogg, Mrs. Alice N. Hanszen, and Mrs. Margaret Wells Hogg. The Land
and Investment Committee recommends that the Board of Regents approve this
amendment to the original lease and authorize the Chairman of the Board to
execute the amendment instrument upon its approval as to form by Land and
Trust Attorney Gaines and as to content by Endowment Officer Stewart.

HOGG FOUNDATION: W, C. HOGG FUND - VARNER PROPERTIES - PROPOSED
PREPAYMENT OF REMAINDER OF COMMISSION DUE GILBERT S. JACKSON ON SALE OF
VARNER BUILDING.--lThen the Varner Building in Houston was sold to the Pappas
Compeny, Inc., in July, 1954, it was agreed with Mr. Gilbert S. Jackson,
realtor who handled the sale, that his commission of $27,500.00 would be
paid $12,500.00 upon closing of the sale and $5,000.00 annually over the
next three years. The 1955 installment of $5,000.00 has recently been peid
to Mr. Jackson, and he has proposed thet the Board of Regents pay him $9,000.00
at this time in settlement of the two remaining installments of $5,000.00 each.
VWhen the sale was closed, it was understood with Mr. Jackson by letter agree-
ment that (1) he would indemnify the Board of Regents against any cleims from
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other agents for commission on this sale and (2) the installment commission
peyments to Mr. Jackson would be contingent on payments being made on the
Pappas note accepted as part of the purchase price. Payments on the Pappas
note have been made as agreed; and though inquiries were received from twvo
other agents about commission around the time of the sale, there has been

no indication 'of any claim since that time.  If Mr. Jackson's proposal for
settlement of $3,000.00 is accepted, he will execute an indemnity agreement
covering the two points|stated sbove, such agreement to be approved as to
content by the Endowment Officer and as to form by the land and Trust Attorney.
Mr. Jackson's bank reference in Houston gives a favorable report on him and
indicates that he has received unsecured credit up to approximately $10,000.00
from the bank., It is recommended that Mr. Jackson's proposal be accepted and
that Endovment Officer Stewart be authorized to make payment in the amount of
$9,000.00 in full settlement of his remaining commission claim of $10,000.00
on the sale of the Varner Building.

Respectfully submitted

REGENTS' LAND AND INVESTMENT COMMITTEE

Vige\ President qu Fiscal Affairs _-~J. R,

Sorrell, Member

e

ﬁde W. Voyles, Member

Endowment Officer
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THE UNIVERSITY OF TEXAS
ENDOWMENT OFFICE
AUSTIN 12

WM. W. STEWART
==
ENDOWMENT OFFICER July 8, 19/‘)

The Chairmen of the Board of Regents
The University of Texas

Subject: PROJECT TEX, 41-CH-11, MEDICAL BRAIICH - RATIFICATION CF SALE OF
$2,512,000 PAR VALUE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS
(MEDICAL BRANCH) DORMITORY REVENUE BONDS, SERIES 1955, 10 WHITE,
WELD AND COMPANY SYNDICATE OF NEW YORK CITY, AND ADOPTION OF
NECESSARY RESOLUTIONS FOR ISSUANCE OF BONDS

Dear Sir:

Pursuant to authorization granted at the May 1k 1955, meeting of the Board of
Regents, Endowment Officer Stewart called for sealed competitive bids on

July 6, 1955, for the purchase of the $2,5l2,000 par velue Board of Regente of
The University of Texac (Medical Branch) Dormitory Revenue Bonds, Series 1555,
the proceeds Frowm which issue would [lnance the construction at the liedical
Branch et Galvegton, Texes, the housing and food Iacilities under the so-called
HHFA Project Tex. L41-CH-11, Attached hereto is a tabulation showing the Dbids
received on July ¢ from three different syndicates., The low bid was submitted
by the White, Weld and Company syndicate at a 3,28968% effective interest rate.
The interest rates on the bonds would be as follows: Bonds maturing Septem-
ber 1, 1957, through September 1, 1965, inclusive, a total of $367,000 par
value at 4%; bonds maturing September 1, 1966, through September 1, 1988, in-
clusive, a total of $1,530,000 par value at 3-1/&%; and bonds maturing Septem-
ber 1, 1989, through September 1, 199k, inclusive, a total of $615,000 par
value at 3,30%. The total price offered to be paid for the bonds was
$2,516,142,29, being a purchase price of par plus a premium of $4% 142,29, plus
accrued interest to date of delivery. The bonds would be dated September 1,
1955, and would be delivered as scon as practicable thereafter,

The Special Committee authorized by the 3Board of Regents at the May lh, 1955,
neeting, to study the competitive bids received and to meke a firm commitment
on the day the competitive bids were cpened provided a satisfactory bid should
be received, such commitment to be subject to ratificetion by the Board of Re-
gents, studied the three bids received. The loan agreement with the Housing
and Home Finance Agency for the Medical Branch project calls for $1,167,000

par value bonds to be purchased by IHFA at 3.0l% if sale to the public could
not be made at 3,11% or under, and for $1,34%,000 par value bonds to be pur-
chased by HHFA at 3.25% if sale to the public could not be madec at 3.50% or
under, The maximum weighted average interest rate at which the bonds could

be sold to the public under the above terms would be 3.32%. The Special Com-
mittee, after consultation with the University's bond legal counsel and others,
determined that the low bid received was satisfactory under the present municipal
bond market and that under our loan commitment with HHFA that the University was
legally bound to accept the low bid since it was under the weighted average of
3.32%. Accordingly, a firm commitment was made on July 6, 1955, for the sale

of the bonds to the VWhite, Weld and Company syndicate as outlined above, such
sale subject to formal ratification of the Board of Regents on July 8, 1955.
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The Chaixrmen of the Board of Regents
July 8, 1955 - page 2

It is the recommendation of the Special Committee on the sale of the lMedical
Branch bonds that the sale ag outlined above be ratified and approved by the
Board of Regents and that the Board adopt the following resolutions required
in connection with the issuance of the bonds and authorize the Chaiyman of
the Board to execute such resolutions, copies of which are on file with the
Secretary of the Board of Regents, which resolutions will be spread on the
minutes of the Board:

1, Bond Resolution;'Paﬂu R
2, Parietal Rules Resolution;fand
3. Rental Rate Resolution. \
It is furthe:r recomumended that Endowment Officer Stewart be authorized to

negotiate for the printing of the bonds and to do all things necessary to effect
the delivery of the bonds as soon as practicable after September 1, 1955.

Respectfully submitted

SPECTAL COMMITTEE ON SAIE OF
MEDICAL BRANCH BONDS

[

Tom Seaf%, ahairman of the Board

\
\ \
’\\ ) L\ D&( (ecr/
Jages C, Dolley, Wce President
for Fiscal Affairs

C. H. Sparenberg, Comptroller

. W, Stewart, Endowment Oificer
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BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS (MEDICAL BRANCH)

DORMITORY REVENUE BONDS, SERIES 1955

- PROPOSAL FOR PURCHASE OF BONDS -
55, at 10:00 A. M., Central Standard Time)

tte, Weld & Co.

nve Ue Welch of Rauscher
Pierce & Co.)

Shields & Co.

L (John P. Henderson of
M. E. Allison Co.)

Blyth & Co.

(John J. Fosdick of
Eddleman - Pollok)

American National Bank

Austin, Texas

Mmerican National Bank

Austin, Texas

First National Bank
of Houston
Houston, Texas

Coupon Rate for Bonds Maturing | 1957 thru 1965 L % | 1957 thru 1967 4 % | 1957 thru 1968 3 % 1957 thru % | 1957 thru %
Coupon Rate for Bonds Maturing | 1966 thru 1988 3-1/4% | 1968 thru 1973 3-3/4% | 1969 thru 1982 3-1/4% thru % thru ! «

Coupon Rate for Bonds Maturing |1989 thru 199% 3.3 % | 197k thru 1994 3-1/2% | 1983 thru 199% 3-1/2% thru % thru %
Coupon Rate for Bonds Maturing thru % thru % thru % thru % thru %
Total Interest Cost $ 1,991,735.00 $ 2,143,835,00 $ 2,048,520,00 $ $

Cash Premium Bid $ 4,142.29 $ 15574 $ 200.00 $ $

INET INTEREST COST $ 1,987,592.71 $ 2,143,679.26 $ 2,048,320.,00 $ $

[EFFECTIVE INTEREST RATE 3.28068 % 3.54215 % 3.3901 % % w{

(3.54802) (3.3902)
*\mcm CHECK No. 8658 No. 8657 Fo. 1125436 No. No.
Amt. $ 50,240.00 Amt. $  50,2L0.00 Amt. $__ 50,240.00 Amt. $ Amt. $
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Approvel for contimuation of previously approved program for completion
ammmmwmummm,mmamm;

gymasium, locker and shower rooms, office end conference room facilitiss for
student and alumi setivities.

2. Approval for a fund reising campaign to raise $250,000.00 « $275,000.00
for the purposes of No. 1 above to be distributed approximetely ss follows:

H Alumod of Mediesl Brench $150,000.00 - m,ooo.oo
2) City of Galveston 75,000.00 « 100,000

This emount will be in addition to the $100,000,00 now svailsble from the
alumi dyive of 1950-51. The tolal ecost of student ac-
tivities building project is $350,000.00.

3. Permission for the Alwmi Assoeiation to negotiate and to enter into
contract with o jrofessional fund raising agency for assistance in art
such asrrengements to be made at no cost :

wummuuummemmum

It

g
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REPORT TO THE BOARD OF REGENTS FROM THE
REGENTS' DEVELOPMENTAL AFFAIRS AND
PUBLIC REIATIONS COMMITTER

Dr. D. Bailey Calvin, Dean of 8tudent and Curricular Affairs at
the Medical Branch,reported to the Committee regerding the status of
the Student Union Project which was started in 15hk9, as more fully set
forth in Dr. Calvin's letter which is attached. Dean Calvin stated that
the Alwsni Association of the Msdical Branch would now like to renew work
on a drive to raiss nonsy for this project, for which $110,000,00 was raised
in ihe previous drive, and requested suthorizationsas follows for this

q purveses

1. Authorizsation to proceed with another drive on the part
of the Alwmmni Association $o0 raise approximately
$150,000,00 for the Student Union maeet.

2. Autigpisation to approsch the City of Galveston at a later
dateiito secure the remainder of the $300,000,00 it is
estimated will be needed for this project., (Dr, Calvin
specifically stated that he would prefer that no publicity
be g;b;m te this particular part of the project at this
tine,

3. Authorisation for the Alwmai mocuﬁm to explore the
posaibilisy of emgloying an outside fund raising agency
to halp with this project.
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June 27, 1955
hJ

Construction of Student Union
The University of Texas Medical Branch

The Medical Branch Alumni Associatiom approved a fund-
raising project for construction of a Student Union building in
1949, Preliminary sketches were drawn by Architect Mark Lemmon
and vere incorporated into a brochure disiributed by the alummi.
The first campaign raised about $120,000. The original plans
inocluded the following facilities and were estimated to cost
somevhere between $500,000 and $750,000: ,

Housing facilities for visiting alummi and guests

Gymoasium-auditorium

Recreational and lounging facilities for students and visitors

Locker and shover roome for men and womsn

Office space for the Medical and School of Ruresing slumni
Associations, medical and nursing students' associations,
and smll conference rooms for these activities.

Some years later, in 1953, the Executive Committee of
the Alvni Association decided to alter the plans to include in
one section the dormitory and cafeteria facilities, and to defer
further efforts on funds for the gymasium-auditorium and office
facilities until other comstruction needs at the Medical Branch
vere completed.

Deex: D. Bailey Calvin, Desn of Studemt and Curricular
Affairs, has recently notified the President that the alumni
are nov ready to proceed with a financial campaign to support
the project, to include gymasium, locker and shower room, and
office and conference room fecilitieas. Dean Calvin and repre-
sentatives of the Alumni Association have been coordinating their
efforts with the Development Board and the Consulting Architect.
All concerned have now recommsnded that prior to further planning
for: a nev bdrochure and financial drive,the statua of the project
should be reviewed by the Board of Regenta and their approval to
proceed on this basis be granted.

The Sealy and Smith Foundation agreed, in a letter dated
November 23, 1954, to deed to the Medicel Eranch the east half of
Block 604 "to be used for a building to houss student activities,
including a gymoasium and recreaticn sand meeting rooms."

Dean Calvin has been requested to prepare a specific
proposal in writing for presentation toc the Regentas at the July
meeting. Dean Calvin and others who may wish tc be present to

. discuss veriocus aspects of the pruject have been informed that

this may be arranged.
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MARK LEMMON, CONSULTING ARCHITECT
201 YTHOMAS BUILDING n.y " 1"’
DALLAS |, TEXAS '

e | OF T \
Ny. Tom Sealy, Chairman, PRESIDENT'S O T
The Beard of Regents, e |

The University of Texas, 2D v 3 - 1235

ATKNOWILEREED L

RIHR U
,(--r . e et

Ny dear Tom: ’ Lo, SR

[} B T

Several days age Dr. Calvim, Beaa of Students at the Medi- /
eal Bramed, salled me frem Fort Wortk vhere he was atteanding a medical
assesiation meoting, and asked if he could come to see me the next morn-
fag. Of course I told him that I would de glad to see him, and it
develeped that his mission was to talkdeut a Student Union, the fuads
for whieh the Alumni Aspociation of the Medieal Bramch have deen solieit-

fag fer a numder of years.

Ny cemmection with it started in 1949 at which time I wvas
asked by Dy, Calvin and Dr. Leake and the Regents to make a draving for.
xronotlolcl purpeses. The Regeats were trying to help the Alumni Asses-

atioen got a Student Uniea and I contributed my services to help pre-~
note the idea alse. This drawing has been used in the brochure and
ether ligerasure distriduted dy the Alumni Association.

' Dr. Calvin told me that it looked as if they had $350,000.00
in lttht for this duilding and he was giviag me the requirements, eor
facilitlies, to be incorporated in the bdvilding which will be te the cast
of she Dostors' Lounge and south of tbe dormitory bduildings that arve
ebous teo bs put wnder construction, I suggested to Dr. Calvim that the
Regents veuld de meeting very shortl; and it might be proper to discuss

. She wvhoele matter with President Logan Wilgon and the Regents.

I received teday a copy of a lctter dated April 29, 1958
addressed to President Legan Vilsen, vhich is seme twe and & fractioea

- pages leng and signed by Dr. Calvinm, asking for am opportunity te diseswss
with the Regents the present status of the Studeat Unien. I note that

he d4d met send a coepy teo you, but predadly Logam has.

Ky desire ip to have you fully informed as te our operatieoans
recently in regard te this matter.

Cerdially yeurs,

Mark Lemmon, |

- ML/me Coensulting Architeet

" - de, Legan Vilsen
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PRESIDENT'S OFFICE, B 6F 9
. . ACKNOWLEDGED ____ i S
THE UNIVERSITY OF TEXAS — MEDICAL BRANCHECD yay ~_ 1835

| GALVESTON REFERTO .
LA PLiASE ANSWER )
' THE SCHOOL OF MEDICINZ THE JoHNt4RARY oowprikd £y
’,: THE SCHOOL OF NUASING THE CHILDREN'S HOSPITAL =~ ey
THE TECHNICAL CURRICULA THE PSYCHOPATHIC HOSPITAL '
| THE POST-GRADUATE PROGRAM April 29, 1955

THB ROSA AND HENRY ZIEGLAR HOSPITAL

L President logan Wilson
X The Univergity of Texas
‘ Austin 12, Texas

Dear President Wilson:

| It is respectfully requested that opportunity be made availesble at the
meeting of the Board of Regents here in Galveston May 13th and 1hth for dig-
cussion of the present status of the “Student Union project™ of

The University of Texas Med:ical Branch, Galveston. At this meeting represen-
tatives of the Development Board, administrative officials of the Medical Branch,
‘ members of the Alumni Association of ‘the Medical Brench, the Consulting Archi-

{ tect of the University, and the Board of Regents should be in attendance in order

: that all concerned mey carry away an accurate idea with regard to procedures to
‘ be followed.

A brief historical resume is given herewith in order to bring all of us up
to date on the project: :

1. The "Student Union" project was accepted by the Alumni Association at
its meeting in May, 1949, ana authority was given to proceed with
arrangements for i{ts construction.

2. Much correspondence was carried on between this office end
Mr. Hulon Black, Mr. E. W. Smith, and others of the Development Board
in the sumer of l9l’¢ . _
3. During the term of Dr. G. V. Brindley of Temple, Texas, preliminary
sketches of the proposed 8tudent Union were prepared by Mr. Mark Lermon,
Consulting Architect of the University, and through the offices of the
Development Board a brochure in presentation of the project was sent to
ﬁrou » 811 being in accordance with and subject to approval by the
Board of Regents of The University of Texas.

4. Bhortly after publication of the brochure an aggressive campaign vas
instituted through the alumni of the Medical Branch with the result

e that during the next year and & half the project received support in the
i ' amount of some $110,000 in contributions and pledges.

The original plans called for a project variously estimated to cost
betwgen $500,00and $750,000, to include housing facilities for visiting
alumi and guests; a gymnasium-auditorium; recreational and lounging
facilities for students and visitors; locker and shower rooms for men and
women; and office space for the medical and the School of Nursing alumni
associations, medical and nursing students' associations, and small con-
ference rooms for these activities.




' ® ®
Pruunnt Togan Vihm Page 2

S. At a later meseting (May, 1955) the Bxecutive Committee of the

Aluni Associstion decided thet it would be best to split the project
two vays and include in one section the dormitory and cafeteria facilities
to serve a much brosder purpose for hospital patients, students, occupants
of the nev dormitories, and residents of the Foundation Apartments of the
Sealy-Bmith Foundation, to be constructed on & revenue bond basis as &
necessary part of the dommitory project for the Medical Branch. It was
also decided at this time to hold in abeyance further efforts to continue
with the gymnasium-auditorium and office facilities needed to complete
the project until after other construction activities at the Msdical Branch
were completed. These decisions were subsequently approved by the
Alumni Association at its regular meeting.

We are now ready to proceed with our plans and in connection therewith to
organise another campaign among our alumni for financial sassistance. These
decisions were brought to the attention of our Alumni Association a$ its
meetings held Jointly with the Texas Medioal Association in Fort Worth,

April 23-27, 1955. After meetings with the Executive Board and representatives
of the Development Board of the University, the question wes presented to the
alumni gt the snnual dinner of the Associat: fon on April 25th for formal con~
sideration.

It is gretifying to report that overvhelming support wes found emong our
alumni. On the basis of a motion duly mmde and seconded authorization was given
to proceed with s finSficial cempaign to cover the project, to include
gymnasium, locker and shower room, and office and conference room facilities.

On April «5th and April 26th procedural policies were discussed with
:r. Bulon Black of the Development Board and Mr. Mark Lemmon, Consulting Archi-
tect of the University.. We all felt that prior to further planning for & new
brochure snd financial d.rive the present status of the project should be re-
viewed Dy the Board of Regents and approval received from them to proceed.

Please refer to a lstter received by you under date of November 23, 1954,
from Mr. John W. McCullough, President of The Sealy and S8mith Foundation for the
John Sealy Hospital, Galveston, from which I quote as follows:

T . "mg Foundation agreed further to deed to the University of Texas
Medical Brench the east half of Block 604 to be used for a build-
ing to house student activities, including & gymnasium and
recreation and meeting rocms. Vohopothoﬁmdsvillbeinhﬂnd
for the erection of this building in the not distant future."

It is in furthersnce of this that our request is being made for & con-
ference vith you and the Board of Regents at its next meeting to be held here
in Galveston this coming month. I em enclosing & blue print including the
proposed project so that you may e oriented on the general disposition of

the area msntionsd.
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President logan Wilson . Page 3

Meany thanks in advance for your kind assistance in this matter. With best
personal vishes and greetings, I remain :

Sincerely yours,
. me

D. Bailey Calvin,
Student and Curric Atfairs

DBC:rg
Enclosure (1)

cc: Dr. Chauncey D. Leake
Miss Marjorie Bartholf
Dr. Trumean Blocker
m. Go ‘c wp cmie
Mr. B. N. Cappleman
Mr. Bulon Black
Mr. Mark Lemmon
Nr. John ¥. McCullough, President, The Sealy-Smith Foundation for the
L . John Sealy Hospital
Dr. Kleberg Bckbardt, President of the Alum! Association of the. Medical Brench |
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RECOMMENDATIORS CONCERNING CEXLEREN'S HOGPITAL
AT MEDICAL BRANCH

mmmmmmatmnw' meeting on
Ws, 1955, (0&‘*1\, o,

J-Mofth- architestural firms vwill be employed on
a basis of not more than of outside coutracts averded:
Charles fwiener, Galveston; if Mr. Zwiener is not avallable at that
time, Cameron Fairchild and Associates, of Bouston.

4. xnviworth.mmmrormmmgumhonaumk

ammormm'cmmumwmmm
Public Relations and the Board as = vhole. v
lce'%wvmwﬂ

B, 1If the Chairman of the Bomrd is not available, the President
ummmwsmmm;

On work not dons by the Physical Plant staff of the Medical

» coupdtitive bids shall be called for as usual, but it wee
agreed by the Bosxd that advertising in one Galveston newspaper
and one Houston newepaper for two weeks would be sufficient for
this repair and remodaling Job.

E
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THE UNIVERSITY OF TEXAS i
OFFICE OF THE COMPTROLLER
AUSTIN 12

MEMORANDUM
July 7, 1955

To: Dr. Logan Wilson, President

Subject: PHYSICAL PLANT REORGANIZATION, THE UNIVERSITY OF
TRXAS MEDICAL BRANCH, GALVESTON, TEXAS

" A study has been made of the latest report relating to the reorganiza- ¥
tion of the Physical Plant at The University of Texas Medical Branch,
dated June 22, 1955, as prepared by the Office of the Administrator
of Hospitals and Facilities,

It is the recommendation of this office that this report be accepted
with the following modifications and corrections:

Page 3 - Under ¥, Financial Considerations

1. Salaries:

. Physical Plant - Under Proposed Annual Columm,
| change $432,522,00 to $432,038.00
L Transfers to:
; Housekeeping ~ Under First Colum,

change $35,500.00 to $35,520.00 | |
Bousekeeping - Under Proposed Annual Colum,

change $5k,616.00 to $54,636.00
Total - Under Proposed Annual Column,

change $527,218.00 to $526,75%.00

Page 4 - Under F. Financial Considerations

2. KB & 8
Total Maintenance and Operations - Under Proposed
Annual Columm
change $530,218,00 to $929,754 .00

3. In Second Paragraph - typographical error - part of
sentemnce omitted: 1
After "the Keiller Building" at the bcginn:l.ng of f
' eighth line, insert the following: "lecture halls :
: at $8,000,00 and remodelling rooms 112 and 207 in
the Keiller Building” :

Add sentence to the second paragraph as follows:
Recommended special project fund of $200,000.00 shall
be subject to0 the Board of Regents' Rules governing
all projects over $20,000.00.

This recommsndation concerning a Special Project Fund is the
Mimoftholodicalnmchmlymdhnota
padation of this office.
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Dr. Logan Wilsom, July 7, 1955, page 2.

Page 5 - Under IV, SUMMARY OF RECOMMENDATIONS - C.

Salaries:
Physical Plant }
change $432,522 to $432,038
Transfers to Other Departments
change $54,616 to $54,636
Total Salaries .
change 3527,218 to $526,754
Total
change $930,218 to $929,75k

Enclosure 1, Page 1

Director of Physical Plant - Under 2-17-54 Report Column
change salary from $83,140 to $8,040

Afesr the title of Research Technician I, insert "(Half-time)"
Enclosure 1, Page 2

Total Salaries - Under 2-17-54 Report Columm
- change $518,556 to $518,456

Adjusted Total Salaries - Under 2-17-54 Report Colum
change $537,036 to $536,93¢

Enclosure 3, Page 1

Salaries:
Physical Plant
change $432,522 to $432,038
Tranefers:
Housekeeping
change $35,500 to $35,520
Subtotal of Transfers :
change $54,616 to $54,636
Total S8alaries
change $527,218 to $526,754
Total
change $930,218 to $929,754

Enclosure 3, Page 3

laborers (Gardeners) - Under Annual Range Column
change $1968 - $2560 to $1968 - $2520

Sebron Jones - Under Annual Salary Columm
change $2560 to $2520

Subtotal of Laborers - Under Annual Salary Column
change $24,30% to $24,26h




Dr. Logan Wilsom, July 7, 1955, page 3.

Inclosure 3, Pags 3 - Continued

Laborers (Disposal Workers) - Under Annual Range Colum
change $1968 - $2560 to $1968 - $2520

Enclosure 3, Page 5

Alr Conditioning Foremsn - Under Annual Range Columm

change $5484 - $698k to $5604 - $7104

Under Annual Salary 8Subtotal Column for Air Conditioning Foreman
change $5,484 to $5,60k

Alr Conditioning Lead Man - Under Annual Range Colum
change $48L48 -~ $6048 to $4848 - $6168

Maintenance Men (Air Conditioning) - Under Annual Range Column
change 22760 ~ $3668 to $2760 - $3643

Electrician Yoreman - Under Memtily Range Columm
change 3457 - $582 to $39% - $u57

Electrician Foreman - Under Annual Range Columm
change $548% - $6984 to $48UB - $5604

Ewving Mason - Under Annual Salary Subtotal Column
change 36,168 to $5,60k4

Enclosure 3, Page 6

Total Persommel ~ Under Total Annual Salary Colum
change $432,522 to $432,038

_ Bnclosure 3, Page 8

Exterminators
Frank Nichclas and Wilford 3immons - Annual 3alary Columm

change $2,162 to $2,172
Subtotal Anpual Salary Column for Exterminators

change $7,216 to $7,236

_Total Transfers to Housekeeping Department
change $35,500 to $35,520

Total Personnel - Transfers
chenge $54,615 to $54,636

es H, Sparenberg

CHS :mm Comptroller
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I. ENVIN v TR PROMLEN

This report hase been developed in aa attempt (0 eliminete the following speci-
fiec problems vithin the Fhysical Flant Department at The University of Temms
Nediocal Branch:

Ao mmm.mximuwoftmmwmmm
in the nev Medical Nramch duildimgs due to & lack of maintenance.
Thais is of particular fsportance in our centrally air conditioned

1. RAmds for the operstion and maintenance of the Physiocal Plant
are not isolated or earmarked as such in the budget, with the
result that empheasis is often given to remodelling projects
rather than maintaining the existing facilities,

2. m' lines of authority and responsibility for the maintenance
and repair activities have not been adequately coordinated.

B. There are no accurate records availadle on the costs of opersting
end maintaining any particular umit or piece of eguipment.
fintilarly, there are mo performsnce records available. This makes
it difficult to estimate the efficiency of the present organisation

asd/or any plamning for the future.

C. The Mysical Plant Department nov includes several groups of workers
vho would better serve the Medical Erunch as a wvhole 1if they vere as-

sigeed to other parts of the budget.

D. The Mysical FMlant Departmest at present has an emcessive amount of
line i%em persommel vhich, sside from the cost, has csused much ad-
veree critieimm throughout the campus and loes of morale in the de-

partment.
1.  PRcEDONS
| In owder to correct these problems ve believe that the following things
mast be ecosmplished:

A. A basic change should de made in the mammer in which the Physical
Flant operates. ‘
1. e KB & 8 and mmmmmumnmm
be sstablished fer the prime purposs of maintaining and opera-
t thohy siocal Plant for the Medical Branch. No expendi




M . . 421
ts or fer alterations or remodallimg projects, unless
the Neepital and Fecilities Administrator determines that main-
8ot suffer, and that both the Mysical Plant fala-
ries and M £ A 8 Punds vill be adeguately reimbursed either by

the depertasnt vhare the alterations or remodelling projects
are made, or from specisl project appropriations.

2. All siterutioms, remodelling snd renovating projects showld
be handled on a special project basis with the top administre-
tion of the Medical Rranch determining the time schedule, source
of funds, and vhether the worxs should be accomplished by outside

comtractors, by temporary smployees of the University, or by
Paysicel Plant persommel.

B. T™he Mysicel PFlaant should be recrganised in accordamce vith the at-
tached chart of organisation: ‘

1. The orpanisation chert showvs the present Physical Plant reor-
ganized into two divisioms:

a. Buildings and Grounds Mesintenance Division

T™he Aulldings and Grounds Maimtenance divisiom would at
present, conaist of the carpenter shop, the peint abop,
the grounds maistensnce crev and the refuse disposal
crev. These units woulo perfors for the vhole Medical
Nrench the fuactions appropriate te their titles, all of
these are similar to the presemt crganization eucept the
refuse disposal erev. This group would picx up burmable
and nos~-burnablis traak at the various cellesting statioms
and disposs of it eitnher by incineration or delivery to

the clty amp.
b. Deilities Divisioa

The Utilities Division would consist of all of the me- :
chaniocal sarvices vith sech section upder the direct su-~ i
pervisiom of & foremmn. These sectisms would, at preseat, :
include refrigemtion, electrical, plumbing and steamfit-

ting, air conditioning and the power plant. Any services

needed by any unit of the Nedical Breamch entailing the

function sormally assigned to such sectious should be per-

formed by the appropriate sectioa eof tha utilities ser-

vices division.

2. Separate Dudgets should also be established for esch divisiem.

| ¢ Mmistemes ssd Garatices

T™he Fhaysioal Plant Department should be imstructed to begis at omece
1 concemtrating ou maintemance and opsrations only. The alr condi-
L tiomed buildings will require the most maimtemsnce mmd showld pro-
bably be givem first prierity altbough all other Wildiags will

have to be maintained at their present level wntil repairs or spe-

eial remodelling projests improve the over all quality of each and

-2-
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r.

eovery buildtag.

All repair aad special projects nov under coanstructiom by the Phy-

sical Plant will of course have to be campleted - all otber pro-
Jecta curtatled.

The fallowing functioms, wkich we telieve are imappropriately car-

ried out oy the FPhysical Plant Department, should be eliminated
from the Myysical Plant's budget.

1.

2.

b,

8ince the clerical assistant acts as messemger doy for the
Qeneral Administration he should be transferved from the Phy-
sical Plant to the Nospitals General Auministration Budget.

Since two clerks, one seaior alerk, one stores clerk, and
two guards (timekeepers) vork for the Buginess Office and not
wm-zmmmmudmtmmwmtmm
ment.

The Security Departmemt should be set up as a separste de-
partmemt vith its owa Dudget and mede responsible to the As-
sitant Adwinistrutor - Plant and Services. This would iate-

grete the supervision of this depertment under one perscom.

The Bousskesping and Extermination Divisiom of the Physical
PFlant Departmsut should be combimed vith the Nousekeeping
Department of the Rospitals, thus putting all housekeeping
functions on the campus under one departmsat heau.

A more accurate record system should dbe established for recording
maintsoance history and msaintemence costs. A vork order comtrol
aystem sbould be set up to collect maintenance costs for specific
Jobe and areas. Staading vory orders vouid be written to sccumai~
Jate routine maintenance costs by Wuilding or major aress. Spe-
eific vork orders vould be writteam for alterations, removations,
or upusual scheduled maintemeance.

ial Comsidsrations

to
would be required as compared to the curremt year:

_&.W

Salaries:
- Faysionl Plamt $ M32,522
Security & Mre h0,080
Tremsfors te:

Housekesping $ 350”
Gensral Adm.

Business Off. _&m ;. |
A A2

set up such & program the followisg fimancial resourees

422
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Proposed  Apgropriations and
sl = Credits curremt year

NEALS $ 1h1,000 $ 155,125

Gas & Peel 2,000 5Q, 000

Electsieity 170,000 16,000

Yater 80,000 0,000

Insurance 10,000 10,000
Total FR3,00 T § wTeiss

Total Maintssssce & Operations § 930,218 $ 911,321

‘null‘&lmummmmlmuiutuwtct

implementing this program the fund wvould be amalysed om the
basis of the above salary twéget and divided acoordisgly. Be-

bafore the progrem is formally adopted.

do

the past the materials for remodslling and coastruction heve
for the large part occme ocut of the Fhysical Plant M B & B but
there has been no comsistency vith many projects never being
set aside as special projects. It is therefore almost impossi-
ble to determine bhow much of these funds weres actually spemt om

cause of the large number of pecple imvolwed it is difficult
. 7
In

tioms, remodelling snd other projects which the edministration
of the Nedical Nruash comsiders not proper expenditures from
departasntal funds. In viev of the largs number of such pro-
Jects nov pemdiag, s comsiderable amoumt of momey could de uti-
lised by this gppecial project fumd. A fev of thess imclwde air
esmditioning of the em ares at $4,376, air conditioming of

Iospital; and removating ths Out-Patient Clinic to mentiom a few.
It 1s ocbvicus, therefore, that in ordsr to briag the campus
dulldings up to an acceptadle stamdard ve are talking about large
sms of momsy. It is recommended thet $200,000 per snnum be put
into this special project fund.

II. Disssssion

Attached to this study a8 emclosure 1 is a schedule shoviag the mmmber

of positions end the salaries involved as showvn ia Mr. Sparemberg's

preposal of Pesrwary 17, 1958 and at current rate of expeaditures. Siace
has the

tions listed im a different mammer, am attempt

boen mads to rearrange the material t0 facilitate cemparisoms. 7The
totals have been adjusted at the bottom of Fage 2 t0 make for easier eom-

»wwmsmumztaomwmxm
sieal

Mlant Departasat.
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Attached as enclosure 3 is a propesed budget that coimcides vith the
propoesd organimstional chart. It should be pointed eut that these
figures are based om the inclusiom of the supplementary incresse into
base salary as directed in the imstructioms for preparing the
56 tudget requests. If funds camnot be found tc keep the in-
» figures on enclosure 3 sbould be adjusted downward accords
. HNowever, if funds are found then the pay claseificatioas of
the jobs vill have to0 be sdjusted but since this is s campus-vide pro-
Jeot it has »ot been incorporsted as part of this report.

$f

i
i

;

PFerscomel for maintaining and opersting the buildings of the nev
facilities at the Medieal Branch have not beem included since
at times of this report it has not been decided Just how this will
be handled. It is presumed that the present Miysical Plant Departsent
will take this over. If this is true additional persommel will Mave

We recommend the following be adopted immediately:

A. A change be made in the practice under which the Physicel Plant
operates so that the Mysicsl Plant funds are used strictly for the
maintemance and operation of the Physical Piant, and that all al-
terstioss, remodelling and renovation projects be handled as spe-
cial projects to be paid from s Special Projects Aund or from some
other source.

3. Enclosure Z be adopted as the besic organizaticmal chart uncer
vhich the present Miysical Plaat Department is to operate.

C. 7Thes following fimeacial resources be planned for the next fiscal
yoar im lieu of the presemt operations and maintenance fumds with
enclosure 3 being used as the details in swpport of the salaries.

Salaries:
Mysiesl Plant $ M32,522
Security & Fire h0,080
Transfers to other departmsnts 5,616
Total § 97,218
NEAS and Utilities 503,000
: Total nﬁ.‘m
D. The appropriate amounat of momey be provided for and that recom-
mandations A, B & C t0 be adopted immediately.
E. Changss in job classifiocation salary ranges sad jod descriptions
be made in order to idcorporste this proposal imto the curremt
persemmel policies. :



8.

definite leng rengs prograa be imsugureted for resowating all ef
the nom-centrally air conditicned duildings om a special project
basis. This prograa should dstermiae the extest and sehedule of
the removetions to be made and the source of fumds imvolved.
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SUMMARY OF PROP.S:D BUDQE?

Salariess
Phyeical Plant 123 $ 432,522
ransfers:
Eousekeeping $ 35,500
Gone Adm, 2,400

Business Office 12.1_1_6;
- t——i i
BE &S & ilities 55:0@

-
O\t oy

EXCESS PiR30MS

l. Theodess Clark Maint. Man (Painter) $ 2,892
2. C, T, Jolmson Maint, Men(Painter) 2,892
3. Dantel i111is Utiiity wWorker(Iasulater) 2,28
ke Coarge Ryriey Ileotrical Engineer 5,088
z. Micheel Castaldi Locksmith 1,548
o George Haney Buildin- Operation Foresan 6,168
7o Robert Guiterrex Laborer 1:968
8. C. 3. Washingtom Laborer

1:968

tnelosure 3 - fage 1

429
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PROPOSED SALARY BUDOET
PEYSICAL FLANT

W is taken frow Sept. 1,195 salary ran;es for classified service and
nclude the supplemental insrwase.

Ammual Kange and Annual Salary includes the $120 supplemant.

Monthly Aanual Annual Annual
Range Hange Salary Laiary
Direetor of Physieal Plant $ $ $ $
1. 8,500
Mechanical Engineer $29-670 6b8-3150 ‘
1, Charles Croeker . 7,104
Klectrical Engineer S82700 71CL-8520
1. F. FQ m : 7.M
Arehitest 394=50L L+1,8=6168
1. Mauryse Samford L, 848
Senior Secretary 220-280 27603480
l. Gertrude Goldstucker 2,760
Seaior Clerk-Typist 220.280 2760-3480
. . 2,760
Clerk-Typist | 180-231  22'0~2892
l. Mro. Pauline Heller 2,400
2. J. J. Carl 2.892 Ly 292
het 294~ 375 HL8-1620
1. August Ober i1y620
Supt. Bldgs. & Ords. Maint. 31438 42125340
1. Rabert 0111 h,212 .
Campug Foreran 25km325 3168-4020
1., Lweille P, Kay . 3,168
Oardners 18-231  2280-2892
l. Jokm I, Moere 2,2&

Baclosure 3~ Fage 2




Phaysicsl Plamt Salary Dudget-(contimmed)

Laberers( Gurdners)
1, Johm T. Sxith
| 3 .m Brittea
3. khm
ke Roosewelt Wright
. Wllie Varrea
6. 3 ¥, lswp
7. Henry B.Osw
[ Jeseph 3antes
9. Jolm D¢ Bousn
10.0ysil Neyunt
11, Sebron Jemes

Nentkly  Ammwal

e

154200  1968.2560

12. Presley Pudon(ssretaker Stewart Homs)

Refwse Dispesal Pereman
l.’ *o J. M’O

Troskdrivers
1. ¥llis Carroll
2. Chester Mowgan

Leberers (Disposal Workers)
1. Jose Sanches
2. Jeseies Almanse
z.nhul.oqu'u
« Jolm Davis
S. Mark Alyes
7. Charles Phillipe
8. Levroy Tolsom

Fereman
1. Eroset Berman

1, Fter Berttini
2, Deminigk Merulle
S.AMDOOG“
ko Neal Simpecn
S. Gesrge ¥. Seimidt

Maimt. Jea (Carpenters)
1. Bea Roevime
2. Theedere Schillings

20-2L42  26L0-3024

171-200 2172-220

154-200  1968.2560

-394 Ln2-LOL8

200-325  3i80-4020

220-294  2760-3548

Insloswre 3 - Page 3
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2k, 304

2,640 -

8,796
16,884
Uyl

17,400

6,648
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| Neathly  Anomal Asmvel

ol - .

Losksmith 200-325 3480-1020
| 1. Sam Narendert 3,480
Painter Foremsa 34d-39k k12-48L8
1. William Vellert L, 104
Painter 200-325  34B0-i020
1. Charles I, Bergwall 3,648
2, Hanry DeVries 3,480
3. Linowr Krevs 3,480
ke Homry Mardis 3,480
Se Joseph W, MeMahon 3,810
6. Leom Puskett 3,480 21,408
Laberer( Painter) 154-200 1968-2520
1. 1,%8
Supt, of Militiee SOlmblD  6168-T7000
1. Hollis Risey 7,30
Plewbing & Mtc& Foreman U=k57 k8hB~560k
\ 1. Awbrey C. Theode k,8L8
. Pusber & Steanfitter 325-375 4020-1620
1. Premk Coeckings 4,020
2. Nslten iaelle 1,020
Lo Jobm Sulliven ,020
Se Alfred Patrisio k620
6. Ed Van Bemthusen 4,020
10 * h,O?O
LR k,020
9 3.020 »¥,10
Naint, Mem(Plusbers) 220-29h  2760-3548
1., ¥illian Arledge 2,892
2. Willie Watte 2,992
3 K C. Dudlay 3,324
ke 2,60 11,868
Insulater 325-37%  LO20-4620
1+ Framk Lebianso &,020
VYelder no-357 lo=-kioh

Emglosure 3 - Page &
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" ysteal Pt salery @hger- (continmed) o

-

Alr Conditioning "oremsa 57-582  SL8L-698
Lo S, bk
ALy Conditioning Lead Nea 39h-504  L8LB-60L8
1, Jemes B, Gilbert k,8L8
!c Clh\ton Lo Lym u.m
3. Stewart J, Mosse M.BM
he Marvin A, Holtom iy Ole®
Se Charles Tuttoilmemde 1,048 2k, 20
Alr Conditioning Meshamiss 325-375 L020= 1,620
1. Benjanin Nledsoe 4,020
2. WMlbur ¥, Hansea k,020
3. J. P, MeMains k,620
Le Wn, Xeonard k,020
S. David R, Harrisom L,620
&, Prank Mlls - k4,020
Te 4,020
80 ’4.020 33]” ;
Maint. Men( Air Cond) 220-291 2760+ 3668
1, James Lriger 2,892
2. Rosende iAlvares 2,70 |
lester Clostio 3,480 ‘
Alvert Bopkine
’o e. D, Vheelsr m
Nater Treater N0-357  38D-LLOL
»¢ Hanus Steen 3,80
Maint, Mea(vWater Treater) 220-29  2760-35L8
10 cw '“1 2'8”
Refrigeration Foreman Y 848560
1s U, P, Noon 5,0“
2 Neshantes 325375 L020-L620
1, Johm Amtheny L,020
2. Jomn J. Coffey 4,020
3. 4,020 12,060
Klestrician Foremaa 457-582 Sh8he6984
1. Bving Masom | 6,168

Englosuvre 3} - Page §




 Pystaal Flast Salerydget-(ecatinmued) o | 134
Neathly  Amousl  Asaual anmual
Kleetrieians P R f&z‘;—’ P

1. Bernard Breanx

»
2. Zroest Felix L,020
3. David Plel , 4,020
ke Robert Lewhora L,620
S. L,020
6, k4,020 2L,912
Maint, Hem(Kleetricias) 220-29L  2760-3¢L8
1. Billy Boy Arledge 3,024
2, Vingent Garsa 3,324
3. 3an Oreen 3.168
ke Prits Meyers 3,324
50 ds C, Boltshauser 2.5”
6. John A.Baker ' 2,892 _
Te ' 2.[@ 21,38k
Cemmunications Mechanie 325-37¢ 020=4520 .
1, 4,020
Chief 3tationary *ngzineer 375=43S 16205300
1, Hans Luetse 4,620
Statiomary Firemsn 2142-280 02L-3480
1. ¥a, Craves 3,02“
2. Harry Raus 3,024
i. M‘ x“ 3.°2h
o Wlliam Muller _ 3,02l
Se Charles Hogers 3,02k
6. Redert 3Speckart 3,480
7. John Zuranich 3,024

hO?k . 24,648

Nodified Serviee Personnel

1. hgtyuw | t:ﬁ

?MP“‘M‘.......--o.ooooo.olz}
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%h taken from Sept. 1, 195k sslsry ranges for slaseified service and

FROPOSED BARARY BUDORY
SUCURITY DIVISI N

lude the supplemsmtal inecrease,

Ammwal Range and Ammmal Sulery ineludes the $120 supplemeat.

Sesurity Jupervisor
1. vayme Tabor

Guards
1, Frenk Blakenay
2. Ted Leen m
3. Jimmie English
L. Lester Hitecheock
S. Wm, Jomes
5, dy Jo Kreyling
7. Joa Lankford
8. P. R, Leslie
90 Wort Ao ‘hrtil
10. John Oriffin
11, k. B, Soott
12, Richard Tinney
13, John A. Weaver

Total

Monthly

Annual
Salary

e

32514 L1020-5088

210267 2640-332L

Annusl
e

TMP"'M....................-ﬂl

Eaclosure 3 - Page 7
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‘P{)BFD TRANSFIRS TO ITHVR mna

Aymua) Selary imcludes the $120 supplemmmt.

436

s

Anmsel Salary
1. Transfer o Housekeeping Dept.
Housekseper & Fxterminator Supervisor _
1. Vera Wandless $ 3,648
¥xteruinators .
le Charles #11lipme . $ 2,892
2. Frank Nicholas 2,162
3. Wilford Simmons 2,162 1,216
Custodial Workers :
1. Estalla Diegson $ 1,872
2. Benjamin Dorsay 1,%8
3. Thomas :ater 1,968
L. John Torsey 1,728
S. Josephine Hall 1,872
6. Bebby Lang 1,872
7+ Patronella Reed 1.-‘72
8o Willie Wilson 1,968
9, Mna Nosette 1,768
10.Ethel Malh ¥rohn 1.813 19,020
Laborers
1, Patrick Ouidry § 1,°12
3. Qus Turner 1,872 52
Total Transfers to Housekeeping Dept. § 35,50
I1, Transfer to Hosp. “en., Adm,
Clerieal :sst,
1, Charles Lee Meyers 2,400
II1.Transfers to Pusiness Office
Clerk
1. David J, Kuas § Z.Im
2. K, K, Redd 2,892 $ S,292
1. Claude Anders 3,810
Guarde( tirekeuper)
1. Edward Meongem $ 2,200
2. 8, ¥, Morgaa 2,28 L,560
Stores Clerk 11X
1, James C, Atkins, Jr. 2.025
Total Trun-tm’to Bugimnes Nffice ) 16 '
Total Transfers

!‘ohleml-TrMm..............Zh

Enclosure ) - Page 8
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THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT
AUSTIN 12

May 18, 1955

MM“
POSTORABUATE SCHOOL OF MEDICIRE
mﬂp %31"
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Sehool of NMedieine inaluding salariss and
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May 18, 1955

I ws instructed to obtain from you in time for considerstion
at the a yroposal for the contimuation
of the Postgraduste School of Medicine, vhich wuld be considered
by the Regants for s dscision on their pert. My suggestion is that

1, showing how a better intagration of all of our
poatgradnate vork at the verious branches be accomplished,
ingluding & tentative budget necessary to achieve this ocbjective,

£
:
|

;

and at lesast the outline of a proposal vhich might be presented to
the M. D. Andersen FYoundstion, so that the Regsnts could act wpon
it.

Sincerely yours,

Okl Signet by

_’%Swgfnson

s"ﬁmﬁ"m



THE UN*ERSITY OF TEXAS POSTGRADUATE SCHOOL OF MEDICINE
30 June 1955

Present Status

The University of Texas Postgraduate School of Medicine whose major

function is to integrate and assist the medical teaching centers of the state

to carry forward their programs of postgraduate education has made substantial
l progress during the past year, Although the desirability of continuing educa~
tional opportunities for physicians is evident, postsraduate medical education

as such has only recently begun to develop along sound educational lines., The
problems faced by The University of Texas Postgraduate School of Medicine are

similar to those experienced by others. (TAB 4)

Cooperation between the medical units of The University of Texas has
steadily improved and progress has been made for establishing sound working
relationships, On 22 April 1955 a meeting was held in the office of the
headquarters of the Postgraduate School in Houston with the Assistant Deans
of the Medical Branches, Administrative details involving policy, fees, faculty,
methods of reporting and projected courses for the year 1955-56 were discussed,

The number of courses as well as the range of subject matter offered

has increased, At the same time there has been a decided improvement in the

quality of instruction as evidenced by replies to gquestionnaires completed by
course registrants, (TAB B) The courses for the years 1955-56 have been
scheduled, (TAB C) One physician from New Mexico has registered for a full
year's training for the school year 1955~56.

In the school years 1953-54 there were approximately 2,445 physicians
attending postgraduate courses and lectures given by the medical units of The

University of Texas as compared with 3,393 for the period September 1954-May 1955

IEE NO_FEE*  LECTURES TOTAL

Houston 769 316 573 1,658
Dallas L36 69 869 1,374
Galveston 225 27 109 361
1,430 L12 1,551 3,393

(*) Residents, Faculty, Service personnel




® 'Y 4

- 2 -

Hospital Affiliations (TAB D) gives a breakdown of the hospitals
affiliated with the Headquarters of The University of Texas Postgreduate School
of Medicine in Houston, These hospitals are affiliated for the purpose of
establishing medical educational programs, They represent 3,825 bede and 566
bassinets, are attended by 3,499 physicians and represent a totel budget of
$20,552,636. There are 102 residents in training in them; annually they have
124,000 admissions and 259,000 out-patient visits, Negotiations are presently
being made to affiliate with St, Luke's Hospital in the Texas Medical Center,

The University of Texas Postgraduate School of ifedicine administers
one Fellowshlp grant in the amount of $3,600., The recipient of this Fellowship
is Dr, Ernest J. Gregory., He is assigned for training at the M, D, Anderson
Hospital and Tumor Institute, It is planned that additional grants for training
and research will be administered by this office,

Plans are underwsy for the endowment of six academic chairs in the
Postgraduate School. The'purpose of these endowed chairs is to provide travel
funds for eminent lecturers in the fields of general medicine, cardiology,
obstetrics and gynecology, pediatrics, surgery and psychiatry, Funds in the
amount of $10,000 for the chair of cardiology have been promised by 1 September
1955, Negotiations are presently going forward for the endowment of the chair
of obstetrics and gymecology.

As evidence of growth in service to the state is the marked increase
in requests for consultation and service from twenty-nine cooperating agencies,
(TAB E)

Proposal
1. It is proposed that the name of the school be retained in its present form,
1.e,, The University of Texas Postgraduate School of Medicine,

2. That the operational plan of the school continue as that outlined by the

Board of Regents at their mesting, 1 February 1952. (T4B F)

R

K™
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3. That the headquarters of the school be maintained in Houston, Texas,
L, That the divisional structure of the schoel throughout the state be retained
and broadened or restricted as indicated,
5. That the educational program of the divisions will be under the direction of
volunteer directors, duly appointed and carrying the title of Director of the
Medical Educational Program of the University of Texas, _ _Divieion,
6, That the faculty for this program will be selected from the faculties in the
three teaching centers in the state, augmented by a carefully selected volunteer
faculty with demonstrated ability,
7. That in order for this program to continue approximately $25,000 per year
from outside sources will be required,
8. That the President of The University of Texas be authorized to meet with
members of the Board of Directors of the M, D. Anderson Foundation requesting
financial support as indicated in the attached budget (TAB G) for a four-year

- period Beginning 1 September 1955,




(from the J.AM.A,, June &4, 1955, Vol. 158 No. 5, p. 395)

FUTURE OF POSTGRADUATE MEDICAL EDUCATION

Dougles D. Vollan, M,D., Chicege

The rapid rate at which the science and art of medicine are developing
makes it apparent that undergraduate medical education can only lay the foundation
tpon which a lifetime of learning is to be erected. The continuing education of
a physician throughout his professional 1life is absolutely essential if he is %o
tse judiciously and effectively the new developments in the diagnosis, treatment
and prevention of disease that are necessary for adequate medical care. Medical
education is continued while in practice mainly through reading, professional
contacts, attending medical society and hospital staff meetings, and attending
formel postgraduate courses., Although most physicians utilize the first three
types of continuation, only about two-thirds of the physicians surveyed attend
postgraduate courses, It is increasingly evident that postgraduate education is
an essential element in the professional lives of most physicians, for it effers
a unique opportunity for systematic study, with both continuity and specific
objectives.

The future of postgraduate medical education depends upon solving the
problems delineated in this article. Excellent aspects of individual programs
may constitute exceptions to some of the genefalizations presented in this
article, which refer to the over-all problems revealed by the survey.

POSTGRADUATE MEDICAL EDUCATION LACKS DIRECTION

At present postgraduate medical education is suffering from a lack of
~learly defined objectives, This is partially due to its being confused with
graduate medical education, which is designed to prepare physicians for full-time
specialty practice or for advenced acedemic degrees. Postgraduate education, on
the other hand, is primerily for the purpose of keeping physicians abreast of

their own field of practice or expanding their knowledge of one aspect of it.




If postgraduste education is to develop soundly, it is essential to have the
major purpose clearly understood, the specific objectives delineated, long-range
plans to achieve the goals, and effective leadership. The mejor purpose of post-

raduate medical education can be simply stated as bridging the gep betwseen
medical research and medical practice. This should aid in raising the general
ievel of medical practice, The specific objectives of postgraduate education are
of two basic types: refresher courses, designed to review fundamental medical
principles and meke new information available to physicians; and special post-
graduate courses, designed to assist the physician in gaining a somewhat deeper
understanding of a particular aspect of his own field that may loom large in his
practice. Special courses may also serve as an approach to part-time specializa-~
tion in regions where certain specialties are not represented (such training
should not be construed as a short-cut to fully qualified specialization), At
present most postgraduate education is of the special type, although the
greatest need is for the refresher type. This indicates a need for a general
reversal of the present proportions of the two types of courses,

Iong-range planning of complete postgraduate programs to meet the total
educational needs within a given region can be accomplished either by a selection
of courses in many fields or by comprehensive programs covering all areas of
medicine in rotation. The fact that many physicians presently are deterred from
postgraduate courses by the unsuitebility of the subjects presented may be
counteracted by careful analyses of needs based upon morbidity data and
questionnaire studies within any given region. An annual national evaluation of
nmajor developments in each of the fields of medicine could be of considerable
assistance to postgraduate program directors. Preparation of refresher courses
should include apvoropriate proportional emphasis on new developments of immediate
practical use to the physicians, information on available services of local
specialists and special medical centers, clinical developments in the experimental

stage, and new knowledge of basic science that may or may not prove to be of
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practical use,

Sound leadership cen best be provided by qualified medical educators who
can devote either full time or substantial portions of their time to this work
and by the assistance of standing committees or advisory groups having continuity
of membership over several years, In order to facilitate exchange of ideas in
this field, conferences of postgraduate program directors should be held regularly
at least once a year. It is recommended that a permanent national advisory
council on postgraduate medical education be established to give guidance to this
field. Such & group should have representation from the American Medical Associa-
tion, the Association of American Medical Colleges, the Federation of State Li-
censing Boards, the American College of Physicians, the American College of
Surgeons, the American Academy of General Practice, and any other groups vitally
concerned with postgraduate education,

GENFRRAL PRACTITIONERS ARE NEGLECTED

The vast majority of postgraduate offerings at present are oriented
toward the specialties, despite the fact that almost two out of three
practicing physicians are general practitioners (including the 15% who are
general practitioners giving part-time special attention to & specialty).

General practitioners have a greater need than specialists for postgraduate work
for several reasons, including their lack of graduate training in many instances,
the breadth of their field, and their relative isolation from medical schools

and from special medical society and hospital affiliations. General practitioners
generally do not take part in @s mach continuation education as their specialist
colleagues, but the survey indicated general practitioners desire to double or
triple the amount of time they currently spend in formal postgraduate education,
The greatest single need in this field today is for more and better refresher

courses for general practitioners. These should be planned specifically for them
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in cooperation with local general practice groups. Effective refresher work
for general practitioners requires sincere sympathetic understanding of the
problems of general practice on the part of the specialist teacher, who must
translate his own intimate knowledge of his field into terms of practical use by
the general physician,
QUALITY OF COURSES IS NOT CONSISTENT

Although there are many fine individual programs in the United States, the
quality of postgraduste instruction varies considerably and all too frequently is
poor. This is an important deterrent to physicians who wish to continue their
education. It is largely due to undue emphasis on enrollment figures, haphazard
preparation of courses, and the practical limitations that often obstruct
educational ideals., This malady of postgraduate education can only be corrected
by an emphasis on quality. To improve the qualify of postgraduate medical
education, it must be recognized that the physician is a special type of student
requiring special educational approaches., He is not motivated by & degree or
certification as & reward. He is a mature individuel with considerable prior
knowledge of his subject. Although physicians expressed a marked preference for
educational methods in which they actively participate-~especially the seminar—
didactic teaching in the form of lectures and demonstrations is more useful in
postgraduate education than in other pheses of medical education because practicing
prhysicians can readily relate information gained to experience in practice, Since
those most in need are least likely to raise questions following didactic sessions,
little is réally lost by large attendance at such sessions. The faculty time
conserved in this way could be effectively used in small group discussions or
individual clinical case work with physicians. No one method cen be expected
to meet all of the needs. At this stage flexibility is more desirable than

standardization,
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It is essential that postgraduate education be given a dignified place in
the whole realm of medical edupation.. This can best be achieved by meking post-
graduate teaching one of the primary and definite responsibilities of medical
chool faculty members whose recognized duties include such activity, Faculty
for postgraduate teaching should be selected with as much or even more care as
the faculty for undergraduate teaching. It is estimated that the addition of the
equivalent of one full-time faculty member in each of the five major clinical
dapartments of every medical school in the United States would be sufficient to
effectively undertake the projected postgraduate teaching load suggested later in
this article, Systematic evaluation of postgraduste teaching methods will do much
to sharpén the effectiveness of postgraduate programs, Evaluation procedures
should be built into newly developing long-range progrems., Eventually some form
of accreditation procedures may be necessary in this field, and a study of this
subject might be one of the functions of the national advisory council suggested
earlier in this article,

MANY PHYSICIANS DO NOT CONTINUE THEIR EDUCATION

Almost a third of the physicians studied in this survey reported having
received no formal postgraduate education for at least five years. The low levsl
of postgraduate course utilization by these physicians is important because this
group has fewer hospital and medical society affiliations, thus being deprived of
three sources of continuing education. The inertia of this group—-that most in
need—is largely responsible for the gap between the highest and the lowest levels
of practice, thereby creating ean undesirable double standard, The best potential
cure for this condition is e&n improvement in the direction and quality of post-
graduate eourses so as to attract these physicians. There are at least three other
factors to be considered. The greatest single deterrent to postgraduate course
attendance is the lack of someone to care for the physician's patients while he is

away. Group-practice units have a ready-made answer to this problem. For
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ohysicians in solo practice the state or county medical societies gshould consider
setting up a locum tenens pool to furnish needed coverage for physicians attending
postgraduate courses. Some form of outside subsidization might be made available
to young solo practitioners in rurel areas to allow them to get away for post-
graduate work periodically. Another answer to this problem is to take the
education to the physician.

The second factor involves finding ways to attract physicians to post-
graduate education. Many methods of "frosting the cake" have been tried, but
these are often likely to detract rather than to 2dd to the educational value
of the course. Certificates can be used to encourage attendance. These should
be issued to those who have satisfactorily completed the course and should always
exactly indicate the number of hours of education the certificate represents,
thus obviating their misuse as evidence of specialty certification. Consideration
should be given to 2 system of certifying general practitioners who have taken
a minimum amount of postgraduate work each year for a given number of years (e.g.,
one month per year for 10 years). This would give them a gcel to achieve, which
could be a significant inducement to further study. Required periodic attendance
at postgraduate courses or periodic examinatién for continuation of the license to
practice has been suggested, This would be a drastic measure but might be feasible
if handled properly, Since it is the responsibility of the profession o8 a whole
to keep itself at & high level of attainment at all times, this is a matter that
could be considered by the proposed national advisory council,

Fundamental to all of these considerations is the responsibility of the
medical schools to develop in their students the attitude and habit of lifelong
learning. This is one of the essential responsibilities of the undergraduate
curriculum. It is important to note that physiciasns who take residencies and
other graduate work are more likely to take more graduate work than those who

conclude their formal medical education with the internship. An overall con-

sideration of the present postgraduate needs in the United States suggests that
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specially designed refresher programs should be set up wherever possible for
recent graduates on & regular annual or biennial basis in the hope that in the
years ahead the balance of the practicing physician population will have developed
the habit of continuing their study. In the meantime, separate programs for those
already in practice should be continued and materially improved.
PHYSICIAN'S TIME IS LIMITEb
The practice of medicine generally consumes 60 hours or more per week.
Over 20% of this was spent in various forms of continuing education by the
physicians who responded yo this survey. Most of this is accounted for by reading
and professional contacts, which are integrated with daily professional activities.
It is obvious, therefore, that the time that physicians can devote to postgraduate
education is limited. Physicians indicated the unsuitable times at which courses
are given and the multiplicity of other meetings to be major deterrents to post—
graduate course attendance. The potential solution to this latter problem is
féurfold. First of all, every effort should be made to utilize efficiently the
time physicians can give to continuing their education. Wherever possible, multipl:
hospital and medical society meetings in en area should be consolidated. Physi-
cians in this survey expressed the desire to increase moderately the amount of time
they spend in reading and professional contacts. It is important to note that
they also desire to increase markedly their formal postgradumte education by
reducing the time they spend at medical society and hospital staff meetings,

The second element is concerned with the arrangement of courses as such.
Concentrated courses are most numerous and are also the type preferred by most
physicians. The average duration of such courses is over two weeks, whereas the
maximum time that most physiciens in this survey could absent themselves from
practice at one time was indicated to be about one week. The most suitable length

for short courses is two or three days, preferably in the middle of the week.
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Intermittent courses are particularly desirable by physicians residing in the
city in which courses are given and for "circuilt" and other types of extramural
teaching. In addition some "tailormade" or specially arranged courses are
neéded. A third approach is to teke the education to the physician wherever and
whenever the nature of the material to be presented permits. The most efficient
use of faculty and physician time should be the rule in such sessions. Indirect
means of communication should be employed for didactic presentations wherever
possible. Television is undoubtedly one of the most useful of such mediums and
if orgenized on an ample scale could be used effectively and economically as one
of the principal methods of bringing knowledge of new medical advances to the
profession., Those areas that are not reached in this way may find correspondence
and recorded courses a2 helpful adjunct,

No matter which of the above approaches is used, it is essential that the
physician himself budget his own time to include an adequate amount of postgraduat:
educétion, especially since his greatest utilization is during his busiest years
of practice, It would help the institutions offering postgraduate courses if
they could plan comprehensive refresher programs or series of selected courses
several years in advance for predictable numbers of physicians. Refresherb
education should be taken at no longer than five year intervals, and preferably
every year or two. Although the averasge physician in this survey spent the
equivalent of about four days per year in postgraduate educetion, he expressed
his desire to average about 10 days in such work, It is suggested that about a
week or 50 hours per year is a2 reasonable minimum amount of refresher post-
graduate sducation for each practicing physician,

POSTGRAIUATE OPPORTUNITIES ARE TOO FEW AND MALDISTRIBUTED

At present over 2,000 postgraduate courses are effered in the United
States each year. Together these constitute about 140,000 hours of instruction.
Although there is already a demand for more postgraduate opportunities, it is

apparent that, if all 170,000 practicing physicians took the suggested minimum

~
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of 50 hours each year, there would be a need to more than double the mumber of
hours offered (assuming an average ratio of 25 students to each instructor).
More importent perhaps is the present maldistribution of postgraduate courses,
Ninety per cent of the hours are concentrated in six states, and most of these are
in & few large cities. Since & higher percentage of physicians in small towns
take postgraduate courses than do thgir city colleagues, postgraduate opportunitis
should be more equitably distributed, especially in the southern states. Although
a few postgraduate medical schools (especially those affiliated with undergraduate
medical schools) will continue to supply special needs in large cities, it is
the responsibility of the undergraduete medical schools'to carry the major burden
of postgraduate teaching. New medical school construction should meke specific
space and equipment allotments for postgraduate instruction in order to meet the
increasing needs in the years shead. These should include, wherever possible,
living accomodations for physicians teking courses. In addition, hospitals in
outlying areas should be developed as foci of local pestgraduate teaching through
affiliation with a medical school in the region.
DUPLICATION OF EFFORT RESULTS IN WASTE

There are over 300 different institutions and orgapt®sations in the United
States known to be engaged in postgraduate medical education in one way or
another. Among these are more than a score of different fypes of organizations,
including undergraduate, graduaée, and postgraduatg medical sghools, health
departmgnts, general and special medical societies, hospitals, clinics, assemblies
and voluntary health agencies (almost 90% of the postgraduate hours are offered by
the schools). This diversity of sponsorship results in duplication of effort as
to the content, faculty, facilitles, and scheduling of courses within given areas,

The net effect is inefficient utilization of teaching resources and frustration

on the part of the physician who has to choose from among a large selection of
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competing offerings. Although competition is in {tgelf not harmful, in this case
it results in wasted time, effort, and money.

Since most of the various sponsoring organizetions have something to
contribute to postgraduate education, their individual efforts can be most useful
if coordinated through a single clearing house in a given area. Such an agency
could ¢ollect information on the educational resources of the area, coordinate
the existling postgraduate programs, organize additionsl ones where indicated and
publicize the courses to physicians in the area. Generally a state is too small
for the effgctive operation of such a coordinating body, but the whole nation is
too large. Physicians in this survey indicated that they cross state borders for
about half of iheir postgraduate education, and almost half of the medieél school
faculty time given to postgraduate instruction is outside of the state in which
the school is located., It is therefore recommended that several regional post-
graduate coordinating agencies be developed in the United States, under the control
of the organizations and institutions engaged in postgraduate education within the
region. Such a coordinating agency would need a full-time medical director and
staff who could spearhead the development of postgraduaste education in its region.

POSTGRADUATE EDUCATION IS ECONOMICALLY INSECURE

At the present time postgraduate medical education is financed on & very
insecure basié. In most cases the sources of income are not clearly evident and
the distribution of expenses is clouded by hidden costs., Very few institutions
and organizations have definite budgets for postgraduate education but, for those
on which adequate data were available, the average cost per hour of instruction
offered is about $20. Some institutions claim to meke a profit on their courses,

while others report a consistent deficit. Postgraduate education should be

maintained on & self-suvporting basis once it has become firmly established,
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Sound approaches tp this problem require careful and definite budgeting
on an annual basis, Present data indicate that approximately half of the costs
of postgraduate education are accounted for by faculty salariese and honorariums,
It should be possible to reduce the apparent high administrative costs by
efficient organization, long-term planning, and coordination of efforts, It is
estimated that the total amount of postgraduate education suggested in this
article would cost about 20 million dollars a yeaf. including full remuneration
for all faculty and administretive services. At present, funds for postgraduate
education are obtained in approximately equal proportions from the sponsoring
institution, contributing egencies and tuition fees. Over 90% of all courses
charge some fee, averaging & little over a dollar per hour of instruction.
Physicians in this survey indicated that they preferred to pay the major expense
of postgraduate education themselves., Tuition fees do not detract from enrollment
and can be expected eventuzlly to meet most of the costs of postgraduate education.
The greatest costs to the physician--and important deterrents to postgraduate
attendance—eare the expense of travel and maintenance while attending courses
and the loss of income from practice during such periods. These ancillary costs
to the physicien could be significantly reduced by more widespread distribution
of postgraduate opportunities and the use of such mediums as television to bring
the education to the physician. Since postgradunte education can be considered
an essential element in the professionalllives-of physicians, the costs involved
should be considered legitimately deductible business expenses for income tax
purposes. A definite ruling on this by the Internal Revenue Service would be a
help at this time.

In the meantime, and until physician fees can more nearly meet the total
cost of postgraduete education, it is highly desirable for contributing agencies

such as foundations, woluntary health agencies, health departments, and lndustry

to make funds available to the organizations that offer courses, leaving the
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program preparation to responsible medical educators. The proposed regional
coordinating agenciee might be appropriate groups to act as collecting and distri-
buting centers for such funds,
PROGNOSIS

Postgraduate medical education has come to be looked upon &s one of the
three basic phases of medical education. The formalization of postgraduate
edhcation has proceeded slowly and irregularly in a period when the undergraduate
and graduate phases were making rapid strides. With the latter phases now well
established, the time is ripe for the further development of postgraduate medical
education. Physicians already have come to recognize the importance of formal
postgraduate study as evidenced by their preferring it above all other methods
except reading for continuing their education. The demand will increase, and the
medical educators should be prepared to meet it. With sound direction, high-
quality courses given when and where they are needed for persons who need them
can be expected t§ become & major educational undertaking, requiring faculties,
facilities, and funds. These needs should not be met at the expense of under-
graduate medical education but should be separately provided for. Additional
studies of teaching methods, content needs, evaluation procedures, accreditation,
means of stimulating attendance and the financing of postgraduate medical education
will be needed to fill in the geps of our knowledge to date,

In the years to come it may be anticipated that the United States will be
divided into a number of large regions, each including subregions in which
particular medical schools will be responsible for refresher courses. Individual
medical schools may plan their undergraduate curricula specifically to develop
basic attitudes and thinking processes appropriate to the assumption that new
factual material will be transmitted to their students in regular annual return

sessions of a week or 10 days in the school., It is also possible to visualize

national restricted television programs bringing knowledge of the new advances of
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medicine into the homes or offices of nhysicians at regularly weekly times. A
few strategically located postgraduate schools and meny undergraduate medical
schools will be offering longer courses in special subjeéts, with smell seminar,
laboratory, and clinical sessions,

The future of postgraduate medical educ~tion is indeed bright, though 1t
may be necessary to discard much of what exists in order to build anew on sound
foundations., The problems are complex. The goal is worthy of the efforts it
will require. The challenge will require the wholehearted cooperation of pedical

educators and practicing physicians,




ANSWERS TO SQME OF THE QUESTIONNAIRES SENT TO REGISTRANTS AFTER COMPLETION OF

EACH POSTGRADUATE COURSE:

Co entary Comments

"I believe these were the most practical
and best presented lectures I have ever
attended, I cannot recommend any

changes, " (FRACTURES-Houston)

Answer to question-Did you find this
course helpful? *** "Absolutely, I have
cured practiecally all of my old out~
standing backaches including one who
draws 20% disability from the V,A,"
(FRACTURES-Hous ton)

"I think the informality and ableness of

shootling questions at the lecturers imme-
diately after making a statement helped a
You can't take notes in the dark to

lot.
ask at the end of a paper., The entire
presentation wag up to date and topS—w
let's have more Just like it."
(FRACTURES~Houston)

"Thank you fer giving me the opportunity
to attend this fine class,." (X-RAY
INTERPRETATION-Houston)

"The course was well balanced, I really
cannot name a best or worst feature,"
(X~-RAY INTERPRETATION-Houston)

"Second speaker - excellent instructor.
His lecture should have been typed and
given to all doctors, It was seo im-

pressive and scholarly." (0B & GYN-Austin) conditions,

"A11 12 hours were excellent, This was
by far the best course that I have
attended." (OB & GYN-Austin)

"] think the entire course was excellent
a8 a refresher course, and would appre=
ciate being informed of further post-
graduate courses in this aree,” (0B &
GYN-Austin)

"Every postgraduate course has been good,
I wish they could be continued as they
have been enlightening and refreshing
and not so time.consuming where they are
given close by." (OB & GYN-Austin)

"] considered the course covered very
thoroughly and by good men, I could
offer nothing but praise for the course
and the men who brought it to us,"

(@B & GYN-Austin)
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Constructive Criticism

"Too much time spent in the technical de-
talls of intramedullary pinning,"
(FRACTURES-Houston)

"How about a course reviewing general
surgery for men who are to talke their
boards, It would alse be attended by a
great many rural practitioners who de
their own surgery." (FRACTURES-Houston)

"An associated panel would be interesting
including a lawyer, industriel man, an
insurance adjuster - about problems of
compensation practice and disability."
(FRACTURES~Hous ton)

"Showing actusl films on the viewbox on
the platform is worthless, because you
cannot distinguish details." (X-RAY
INTERPRETAT ION-Houston)

" ...n0t enough attention was paid to
basic concepts of x-ray interpretation,
Too much time was spent on x~rays of
unysual or rare conditions."” (X~RAY
INTERPRETATION-Houston)

"Cover more of fundamentals in interpre-
tation; one lecture on taking films,
positions, etc," (X-RAY INTERPRETATION)

"Poo much detailed information on obscure
G.P.s need information on
everyday stuff," (0B & GYN-Austin)

"One lecture hour was too didactic and
net on much from the speaker's own ex-
perience, Fifteen minutes of pertinent
points of problems and solutions from a
speaker's own experience is much better
than an hour of textbook material,"

(0B & GYN-Austin)

“"Each speaker was assigned subjects that
were too broad for ome or two hours.,”
(0B & GYN~-Austin)

"] wish statistics would be omitted, Let
lecturer cover history, past treatment,
physical rapidly and then spend time
with details on new methods of diagnosis
and treatment, Be concise, Give
accurate dosege," (B & GYN-Austin)

"Several papere were far too technical."
(B & GYN-Austin)

6




Answers to Questionnaires (continued)

Compl imentary Comments
"The course was very stimulating and

worthwhile, It was well planned and
presented and actually no recommendations
can be made by me." (CARDIOLOGY~-Houston)

"I felt that the time was most pléasantly
and profitably spent," (out of state
registrant-GARDIOLOGY-Houston)

"I have no specific recommendations but
I would 1like to express my appreciation
to everybody that contributed to the very
worthwhile course,"(CARDIOLOGY-Houston)

Letter from physician who attended the
course entitled "ORIENTATION IN RADIO-
ISOTOPIC TECHNIQUES FOR TECHNICIANS",
M, D, Anderson Hospital and Tumer
Institute,

"Dear Dr, Taylor:

At this time let me take the
opportunity to thank you and Dr. Sincleir
sincerely for the most excellent course.
It was a real pleasure to be able to par-
ticipate in it and your and Dr, Sinclair's
efforts were greatly appreciated, The
practical aspects of this course were so
very well treated and I believe that our

Constructive Criticism

"The course was good but I noticed that
60% of us needed more basic cardiolegy.
I have had six different postgraduate
courses in New York, Boston, Chicago
and Mayo's, most of it in Surgery and
Gyn, They always stressed the simple
thing with the major work, I have never
had a course where we had sesslions every
night, It was certalnly nice of all the
men that were responsible for the course
and I am glad to see Texas giving some
postgraduate work," (CARDIOLOGY-Houston)

"The course given by Dr, Sodi-~Pallares
was very interesting and regarding my-
self fruitful. Hewever, I should like
that to every one of the chapters more
time could have bheen given, It is im-
possible to talk about the theory and
interpretation of hypertrophies and
blocks for example in two hours....I
want to thank the committee for its
kindness with everyone of us from the
John Sealy Hospital who attended the
lectures, " (CARDIOLOGY-Houston)

"Crowding of material on lantern slides.”

(CARDIOLOGY-E1 Paso)

entire group was quite satisfied with the "More time should be allotted to ques-

arrangements, Besides the scientific
aspect -~ it was a particularly nice group
of people attending, Sincerely yours,"

"I particularly liked the fact the lec~
tures were kept on time," (CARDIOLOGY-
El1 Paso)

"Organization was excellent, subjects
well chosen and speakers gave good pre~
sentation." (CARDIOLOGY-E1l Paso)

Answers frgm Speakers on Program
"T like the idea of the course,

the other lectures myself and profited
from them," (FRACTURES-Houston)

"Enjoyed it very much because of in-
terested audience," (FRACTURES-Houston)

tion periods." (CARDIOLOGY-El Paso)

"Too advanced references to Electro-
cardiogrephy," (CARDIOLOGY-E1l Paso)

"The air conditioning of the building

was certainly enjoyed by every listener
and I believe if the seats were more
comfortable the listeners would not
tire so easily," (CARDIOLOGY-El Paso)

Attended "One speaker unduly exceeded his time

and left no time for questions, 1
think the question period most

important," (FRACTURES-Houston)

"Audience too small." (FRACTURES-Houston)
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THE UNI' SITY OF TEXAS POSTGRADUATE SCH._. OF MEDICINE

Date
June
July
Aug.

19, 1955
15, 1955
Aug, 25-Sept.t'55
Aug, 21, 1955

Sept.!55-May 56
Sept.'55-May 156
Sept. '55-May 156
Sept. 28-30, 1955
Sept, 28«0ct,19,!55

Oct, &%, 1955 -

1955-56 Schedule of Courses

45y

C

Oct, 6. '55-Mar.'56 24 Wks, 1/wk., 1 hr,
Oct, 12-Nov,2,%'55 4 Wks, 1/wk, 2% hrs,
Oct, 17-Dec.5,'55 8 Wks,

Approx. Lenzth Divisi Name of Course
1 Day, 8 hrs, El Paso Gynecology and General Surgery
1 Day, 5 hrs, Houston Clin, Path,Correlations in Derm
3 Wks, 1/wk, 2 hrs, Houston Bedside Cardiology
L Wks, 2fwk, 2 hrs, Houston Obstetrics and Gynecology
1} Day, 8 hrs, El Paso Anesthesiology
9 Mths, 1/mth, 1 hr, San Angelp Clin, Pathological Conferences
9 Mths, 1/mth, 2 hrs, San Angelo Clinical Seminers
9 Mths, 1/mth, 2 hrs, San Angelo X.ray Interpretation
2% Days Houston Anesthesiology for Specialists
4 Wks, 1/wk, 2 hrs, San Antonio Rheumatic & Collegen Diseases
9 Mths, 1/wk, 2 hrs. Houston Surgical Anatomy

Houston Radiophysics

Lybbock Common Problems in OB, & Pedi,

1/wk, 2 hrs, (Houston-Austin) Leb, & X-ray Diagnosis

Oct, 23, 1955 1 Day, 8 hrs, El Paso General Medicine
Nov. , 1955 1 Dey, 6 hrs, Corpug Chr, Thyroid Diseasses
Nov, , 1955 b Wks, 2/wk, 2 hrs, Houston Proctology

Nov, , 1955 2% Days, Houston Diabetes

Dec. » 1955 1 Day, 8 hrs, El Paso Cardiology

Dec, 8-10, 1955 2% Days Houston Pediatric Allergies

Jan. 3, 1956~
Jan. 18-25, 1956

Feb, , 1956
Feb, , 1956
Feb, , 1956
Feb, , 1956

Feb. 6-April 9,'56

Wks., 1/wk, 2 hrs, Houston
2 Wks, 1/wk, 2 hrs. San Antonio

12-13 Wks, 1l/wk, 1 hr, Houston

1 Day, 8 nrs, El Paso
1 Day, 6 hrs, Corpus Chr,
23 Days Houston

10-11 Wks, 1/Wk,2hrs.Houston

Seminars-Prog, of Adrenal Steroic
Neuro~Surgery

Radiotherapy

To be announced

Hypertension and Complications
Ocular Motor Anomalies

X~ray Interpretation

Mar. 5-7, 1956 3 Days Temple Conf, Medicine & Surgergy(4th)
Mar, 7-28, 1956 L wks, 1/wk, 2 hrs, San Antonio Malignancies
Mar, (14)15-17,'56 2% Days Hous ton Practical Electrocardiology
(Dr, Samuel A, Levine-Boston)
Apr, , 1956 1 Day, 8 hrs, El Paso To be announced
June 7-9, 1956 2% days Houston Fractures
Dec. , 1956 3~5 Days Houston Cardiology
(Dr. Sodil Pallares-Mexico)
Arrange on individual basgis: Temple
2 wks, Proctology
2 wks, Clinical Pathology
2 wks, Diseases of the Chest
2 wks, Electrocardiology
L wks, Pediatrics
2 wks, Surg, Path, & Path, Anatomy
2 wks, Clinical Urology
4 wks, Anesthesiology
. 2 wks, Dermatology & Syphilolegy
Mar, 28-30,1956 2% Days Houston 10th ANNUAL CANCER SYMPOSIUM,M.D.

Anderson Hospital (Metabolism of Tumors)



POSTGRADUATE AFFILIATIONS

LOCATION AND NO, OF NO, QOF OPERATED TOTAL NO, OF
NAME BEDS BASSINETS BY BUDGET PHYSICIANS
ON STAFF _
CORPUS CHRISTI -
Driscoll Foundation 100 10 Non-profit ¢ 367,334 120 )
(Childrens) ok
Memorial 254 24 City-County 1,154,717 184 )
Spohn 204 50 Non~profit 795,723 184 )
EL PASO |
E]l Paso General 240 12 City-County 877,299 143
Hotel Dieu 221 - 50 Non~profit * 179
Providence Memorial 262 36 Non~profit 820,420 166
Southwestern General 150 48 Corporation 844,060 132
HOUSTON
M. D. Anderson 300 6 State 1,738,991 110 )
Memorial 389 60  Church-operat, 2,825,115 719 ) =
Southern Pacific 133 Non~profit 1,254,029 109 )
Saint Joseph's L3h 106 Church-affil, 2,591,231 700 )
LUBBOCK
Methodist 230 50 Non-profit 774,970 90
SAN_ANGELO
Shannon West Texas 153 18 Non«profit 1,128,575 65
SAN ANTONIOQ
Robert B, Green 190 30 City-County 1,643,018 75 ) -
Santa Rosa ¢ 325 50 Church-operat, 1,536,708 475 )
TEMPLE
Scott & White Memorial 240 16 Non-profit 2,500,446 48
TOTAL 3,825 566 $20,552,636 3,499
Admissions per year 124,000
Out~-patient visits 259,000
No. of Regsidents 102

* Not Aveilable

** Duplication of staff members

et S s
*
*

|

i




13,
pLA
15,
16,
17.
18,
19,
20.
21,
22,

23.

+
&
[

COOPERATING AGENCIES

Institute of International Education

Houston Rehabilitation
Houston Heart Association
Texas Medical Association
Academy of General Practice
Houston Diabetic Assogiation
Houston Arthritis Association
Houston Cancer Society

State Cancer Society

Harris County Medical Society
State Department of Health
Houston Civil Defense
Houston Chamber of Commerce

Industrial Health Conference

Academy of International Pathologists

American Society of Endocrinologists

Southern Medical Association

Lone Star State Medical Associztion

Houston Medical Forum

Academy of Pedlatrics

24, Texas Medical Center Research
Society

25, T, V, progranms

26, Association of American Medical
Colleges

27, U, S. Army Postgraduate Medical
Program

28, American Medical Associstion

29, Texas Medical Center,
Council of Administrators E, l’

County and District Medical Societies of Texas

Texas Medical Center

The Arctic Institute of North America
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THE UNIVERSITY OF TEXAS BOARD OF REGENTS' MEETING
Minutes, February 1, 1992

COORDINATION OF POSTGRADUATE MEDICAL ACTIVITIES OF THE POSTGRADUATE SCHOOL
OF MEDICINE, THE MEDICAL BRANCH IN GALVESTON AND SOUTHWESTERN MEDICAL SCHOOL IN
DALLAS,~-Chancellor Hart reported that an extensive study had been made by a
special committee to formulate & plan whereby the postgraduate medical activities
of the Postgraduate School of Medicine, the Medical Branch in Galveston, and
Southwestern Medical School in Dallas could be coordinated, Chancellor Hart
recommended that the Board sppreve the following plan:

The administration has no wish to encroach upon the independence of $he
various medical units of the University, or in any way to 1limit their proper
functions or hamper their growth, and yet if we are to evoid criticism and make
the most efficient use of our faculties apd funde, we must avoid harmful duplica~
tion between the various branches, and at all costs, avoid undesirable competition
between the units, For these reasons the following measures seem desirable:

(1) The Postgraduate School of Medicine will have as one of its principal
responsibilities the coordinatien of the postgraduate efforts in medical studies
between the medical units of the University,

(2) It is understood that the Dean of the Postgraduate School of Medicine,
the Vice-Pregsident of the Medical Branch, and the Dean of Southwestern Medical
Schoel will cooperate in the formulation of plans for postgraduate teaching of
Medicine and the elimipation of needless duplication, As a further means of
coordination, the Dean of the Postgraduate School of Medicine shall confer with
representatives of the Medical Branch and Southwestern Medical School, to be
selected in the following manner;

. (a) Two persons (one at Galveston and ome at Dallas) to be selected by the
respective faculties in Galveston and Dallas will be nominated by the Vice~Presi-
dent at Galveston and the Dean at Dallas as Directors of the postgraduate programs
in those two schools, and each of said two persons shall become Assistant Dean
of the Postgraduate School of Medicine, It is assumed that the respective facul-
tiss' nominees will be discussed with the Dean of the Postgraduate School by the
Dean at Dallas and the Vice~President at Galveston to make sure that each of them
is a person acceptable to the Dean of the Postgraduate School, The Directors
of these two programs will meet with the Dean of the Postgraduate School and the
directors of the programs out in the State, at lesast once per year to draw up the
schedule of postgraduate activities to be carried on in the various units of the
Upniversity, This is done in order to avoid conflict in dates, unnecessary dupli-~
cation of courses and to make the best use of visiting teachers,

(b) The faculty in each of the divisions of the Postgraduate School of
Medicine shall neminate a representative who will serve on an Advisory Committee
to the Dean of the Postgraduate School of Medicine, This Committee will meet at
least two times per yesr, and oftener if needed, to advise and consult concerning
matters of general policy in the operation of the Postgraduate School of Medicine.

(c) Records of physicians who take postgraduate courses in any one of the
divisions will be kept in the division in which the course is given and duplicates
will be filed at the Postgraduate School of Medicine in order that complete files
from all divisions will be available on each student, The certificate of satis-
factory performance of the course (if it is deemed advisable to award such certi~
ficate) will be issued by the division giving the course, The number of credit
hours to.be allotted for the individual courses, and similar detalls, will be
worked out by the above-~mentioned Advisery Committee.
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Minutes, February 1, 1952 (c8ntinued)

(3) The residency appointments in Gelveston and Dallas (including the
present residency program at Lisben and MeKinney) shell be handled as they are
now being handled, without any cross—checking between the Postgraduate School
of Medicine or between the two Medical Schools and their hospitals, In case
residents are to serve in hospitals awasy from Dallas (except as indicated above)
or away from Galveston on any type of exchange or affiliation basis, these
exchanges and affiliations shall be arranged as follows:

(a) The prepesal for exchange and affiliation shall be discussed with
the Dean of the Postgraduate Schoel of Medicine end a mutually agreeable pro-
gram worked out between the representatives of the Medical Branch or South=~
western Medical School and the Postgraduate Scheol of Medicine. The final
arrangements shall be made by the Postgraduate School of Medicine or with the
approval of the Dean of the Postgraduate School of Medicine, This seems
essential to prevent outside institutions playing the three medical units of
the University against one another and to prevent competition of the three
medical units of the University for hospitals for affiliation.

(b) Residents who wish to work toward a graduate degree in one of the
clinical fields will be registered through the Postgraduate School of Medicine
to insure that the programs as carried on by all three of the medical units
shall be essentially the same, and that there shall not be duplication of efforte
where such duplication is unnecessary, The Dean of the Graduate School of The
University of Texas will look to the Postgraduate School of Medlicine for super-
vision of the clinical aspects of the program of graduate teaching ih Medicine.

(¢) In the exchange of residency, the provisions for prior approval of
the individual resident by the hospital and by the chief of the service in which
he is to serve shall be as provided in the regulations setting up the San Angelo
and Temple Divisions, which may be briefly recapitulated as follows: If a
resident is to transfer from one unit of the University to another, the
arrangements for the transfer are to be made by the Dean of the Postgraduate
School of Medicine or with his approval, The reasons for this are to avoid
duplication of efforts in the various parts of the University and to make sure
that different medical units of the University are not competing for the same
resident or for the same vacancy in a hospital program, In all cases if the
resident is to be transferred from one unit to another, the unit that is to
receive him will be given the credentials and such other information on the
resident as it may desire, including a personal interview to determine whether
or not he would be satisfactory to the hospital and to the chief of service,
prior to his coming there. If, for any reason, the receiving unit does not
wish to accept him on its service, the resident will be sent elsewhere,

(d) Details concerning the keeping of records can be worked out by the
Advisory Committee, outlined above, In general, it is felt that duplicates
will be filed in the Postgraduate School of Medicine, when and if the resident
wishea to transfer between units of the Univeralty,

Upon motion by Mr, Sealy, seconded by Mr. Voyles, the Board approved the plan
in its entirety, '




_ THE UNIVERSITY OF TEle
POSTGRADUATE SCHOOL OF MEDICINE
BUDGET ESTIMATES 1955-1959

Estimated Funds Avallaeble

Estimated Balance, September 1, each
fiscal year

Estimated Income from Tuition and Fees

Estimated Income by Grants from
Private Sources *

Total Estimated Tunds Available

Estimated Expenditures
Central Administrative Office

Dean and Professor of Pediatrics
Grant Teylor

Agssistant Dean
(Part-time)

Administrative Assistant
Jacqueline McCord

Secretary
(2 Part-time Secretaries)

Clerk-Typist

Maintenance, Equipment, Supplies and
Travel

Total, Central Administrative Office
Teaching Aids Program

Maintenance, Equipment, Supplies and
Travel

Total Teaching Aids Program
Extersion Teaching Program

Maintenance, Equipment, Supplies and
Travel

Total Extension Teaching Program

Total Estimated Expenditures

Estimated Balance, Close of Fiscal Year

1955~56  1956~57 1957-58 1958-59

$ 17,500 $ 12,568 $ 10,436 ¢ 8,084
16,000 18,000 18,000 18,000
25,000 25,000 25,000 25,000

$ 58,500 $ 55,568 $ 53,436 $ 51,084
$ 10,000 $ 10,000 $ 10,000 $ 10,000
7,000 7,000 7,000 7,000
4,760 4,760 4,980 4,980
3,360 3,480 3,480 3,600
2,772 2,892 2,892 3,054
9,040 9,000 9,000 9,000
$36,932 $37,132 §$ 37,352 $ 37,634
$ 3,000 $ 2,000 $ 2,000 $ 2,000
$ 3,000 $ 2,000 $ 2,000 $ 2,000
$ 6,000 $ 6,000 $ 6,000 $ 6,000
$_6,000 $ 6,000 $ 6,000 $ 6,000
$ 45,932 $ 45,132 $ 45,352 $ 45,634
$ 12,568 $10,436 $ 8,084 $ 5,450

* Proposed Source of Income from M, D, Anderson Foundation
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MEMORANDTM TO DR, WILSON

Ret Dr, Gordon Gumter, Institute of Marine Seience
Possible salary inereass of more than $1000,00

The Gulf Coast laboratory of Mississippi, at Qeean Springs, has
offered Dr,OMnter the g:ut of Direstor at §10,000 per 12 months,
His salary at present is $8160, He foels that he is worth as
mush, or more, to the Miversity as the marine geclogist, Jolm
S. Bradley, He 1s clearly jealous of Bradley's salary, snd feels
that Bradley is a bit of a loafer,

I don't Xnov the minimm figure vhieh will hold Gumter, It is
possibly $9600, It might be $9240, but I doubt it, If he leaves,
there is indieation that the other members of the staff would mot
vorg wmder Bradley because of present frietion between them and
him,

Gunter is doing a good teehnieal job and his Jowrnal is well
received, Marine institutes are always expensive luxwries sea~
demieally, If we are going to play in that leagus, I see no real
altdrmative td raising Gunter's salary to $9600, Even then, he
may eleet to take the post in Missigsippi beeause they have a
mugh larger and better supported program,

Q.7
c
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DOCKET ITEM

In terms of an agreement worked out in May 1952, at vhich time
the University assumed ownership of the Physical property wvhere
the University Club is situsted, it was agreed that the member-
ship would pay for utilities and reimburse the University to the
extend of 10% of all dues collected. The UniverAity Club is now
in financisl straits and its incoming president and finance
committee chairman have requested:

In order to help the University Club survive until
something else can be done, we vanted to present to you
the idea of the University teking over the payment of
the gas bill, water and lights, and to relieve the Clud

of paying remt on the building in the form of 10 per
cant of all dues gollected., This would relieve the

budget of some $535 in expemses.
Dr. Boner has recommended that the Regenta' aetion of Mey 1952
be 80 modified end I am in twrn recommending this for aspproval.
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Pr. Logan Wlson, Presidemt
The University of Toxas
Austin, Texas

. Dear Dr. Wlsoms

Through the inttlative and continued jinterest
of many of our dosmtown fyiends, it is now possidle to
izprove our football stadiws at nominal ocost to the
College. The lmprovemsnt projset amownts to approxi-
sataly $65,000. This wlll provide 736 more ssleable
seats than we now have and will grestly improve the
quality of 2,900 wnore sests.

Two eitisen groups, The Southwbstern Sum Cerni-
val Asscciation and the Southwast Athketie Association,
have worked on this matter and will assume the total
coat except for §7,500 to be psid by the College.

This is written to request prier spproval for
placing an item in the next Doeket authoriming an sxpen-
diture of $7,500 from Intersollsglate Athletics Funds
on the stadium improvement projeet, The funds are
available, _

Sincerely yours,

A« A. Baith
Aoting President
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May 31, 1955 IR p—

To: Dr. lLogmn Wilsen, Presidet
Subject: DR, ILEAKE'S LEPTER TO TOU GF MAY &, 1955 IRMURSTID
AT GAN PRNSSSIEA 3R ALLOVID T OLUETROE KXS TN~

PLATAT G A VNTAIDS AP THOLELINS BAIANY

Attashed to the letter sbove indlsated are ceples of & letter from
¥illiem B, Soarp to O, B. Leake and & lotter from Wendsll D, Gingrich
“ﬂ!ﬁh B, Box %o 0. P. Leake.

Miss Betty dune Thedferd, I san enly report thet $he recoumendations
these letsars 8 olesr sad dsfinite mseption to
the Jegmbte! Bulee and Bagnistions and, thexefere, conld de
anly by the Joard of Jigents 1t80if. As you, of esuree, Xnew, the rule
mmmuuﬁow‘mrmmmmm
of age fifty years or mere e of enploguent ves Yeaffirmed
the Board of Segents on May 28, 1954 (B, M. No. 340, page 9), sad ss fur
a8 we osn tell is still in full fewoe and effect.
Nr. Perussine wes ApParently about age sixty vhen he wes empleyed. Vo
do 2ot have semplste informstion in his office in regard to Nr. Perussina’s
salary for the last five yesrs tasinding this fiscal year, Jut the Medisal
mmmraﬁ.mrmmn,mem
Baamel P. Peyvssina vas patd $2,670.00 frem the ajpremistion for Saoterio-
logy Asaistants and Teshmisians. Yeu, of ccurse, will svenll that a fev
axeeptions to the rugulear yule have besn mde by the Sesad of Segwmts dur-
ing the past two yoars. As fur a8 we oan remesber, hawever, even in the
case of these exoeptiens, the ANOURS of servies has deen limited to half-
time and the aneunt of salery das Deen Atnited to ame-half of the average
fall-time salary for the past five yeass, insluding the fisesl yesr in
vhich age seveniy vae reashed. Nr. Kmnaly's memorasdmm 20 you of April 27,
1935 ia vegard 0 Br. Neflshower owversd & simtlar sase, sod I undevstand
that v, $haries ¥, Glask hoas also written you a memoyendus in re-
gard to o similer ense velating to & saxpenter at N. . Andersen Nospital
for Gaaser Pesesyoh.

Apparently, :tv;m the iatentiom of yeurself and the Begents that these ex-
-mimmmhmmmm

septicns be steppel wntil the g
bem rewritten and/or recedified.

1ad




MODIFIED SERVICE - Dr. R. C. HEFLEBOWER - M. D. Anderson Hospital

Present nodified serviece rezulations provide anyone who
started work at the University afier age 50 not eligible for
modified service at age T0. In some instances the rule has been
walved, but at the May 195& peeting, the Board indicated that no
exceptions would e made to this rule as far as classified person-
nel are econcerned until the matter had been studied and changes
recormended.

Dr. Heflebower, Assistant Dirzctor, M. D. Anderson Hospital,
began work after age 50 and will becowe 70 before Septenmber 1,
1955. Dr. Clark recommends that beginning with the 1955-56 fisecal
year Dr. Heflebower be relileved of his aduinistrative duties (in
line with Regents' Rules), but that e be continued us "Consultant
in 8pecial Projects and Grsnts in the Division of Education and
Research” on a half-time basis at $5,000 for twelve montas; the
appointment to be on a year-tosyoar basis with salsry payable fron
grent overiwad finds, when applieable, and from loeal funds. His
calary, if figured according to modifiled service regulations, would
be $4,650 (half of his average sulary for the past five years), but
Dr. Clark recorends $5,000 in view of the fact that his starting
salary was very low and remained low for a perlod of several years.

I recomiend approval.



; R.LEB CLARK, JR.M.D.
DIRECTOR
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THE UNIVERSITY OF TEXAS.

M.D.ANDERSON HOSPITAL
AND TUMOR INSTITUTE

rFOR ACTION oF |
I\'Cj‘enfs TEXAS MEDICAL CENTER

SEE MINUTES OF HOUSTON 25

MAy 14,

— 955 ) April 5, 1985
Dr. Logan Wilsea ¢ EH
The University of Texas Aoknowledged ... Fild...:
University Station Rec'd APR1 2 1955
Austin 12 Refer 0 v :
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Texas . @ ';'.m.... read & FEtuFR o]

Dear Doctor Wilson:

Pursuant to the action of the Ceaxumittee
of the Beard of Regents in Austin, Texas on March 30,

.1 would like to recommend that Mx. Jos Beoyd be appointed

Business Manager of this institution effective April 1.

- This is & new pesition created in the antici-
petion of the retirement of Dr. Roy C. Haflebower from
full-time employment in this institution at the end of this
fisenl year, x

Mz, Boyd's salary of $11,000 is to be paid
fremm Swe ssurces --$9, 000 will be paid from Mate appre-
pristed funds, and $2,000 is te be paid frem the income
from the eperstion of sur puy beds.

l..lﬂ!ﬂﬁk, Jr., M. D
Dire’ctqr

<c: Br, James €. Delley
Mr, C, N. fiparenberg

. B
.o . . - ot
SRS 3 SR B
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PRESIDENT'S OFFICE,

THE UNIVERSITY OF TEXAS ACKNOWLEDGED . P
DEPARTMENT OF CHEMISTRY m JUN 29 ‘9&

AUSTIN 12
REFER 10

PLEASE ANSWER _.
June 28, 1955 . Eazg_r B 1D R TURN e

Dr. C. P. Boner
[ Vice-president, The University of Texas

Main Building 101B

i
]
|
1
|
{
i

; Dear Dr. Boner:

| Recently B1i Lilly and Co. made available to us a 1

| . fermsntation broth which contains large amounts of a factor G

‘ which my group is isolating and which has good possibilities o

| of having commercial uses. Since we are not only dependent , ' |

E : upon Lilly for a source of the brotih but also upon their
facilities for large scals isolation work, it would be to
our advantage to offer some inducemsnt for their assistance
in completing this work and in filing applications for
patents concerning this problem. Accordingly, I am requesting |
permission to enter into an agreemsnt with Eli Lilly and Co.
whereby Lilly would have an exclusive license over a limited

‘ period of three to five years in return for their assistance

in the work.

TS T NENER

! Sinoe this probiem occurs frequsntly and such concessions

have been made in the past, would it be possibls to obtain

J permission to enter into similar agreemsnts with commercial

f concerns when it is desirable to induce such concerns to assist

} us in large scales isolation work and in filing patent applications?

y‘ Prequently, the tims lost in obtaining permission for each

t special case results in greater chances of becoming a junior ‘
party in interference proceedings in the highly cometitiva

field of vitamin research and chemotherapy.

et .ﬂ—a—_Lk).N

{ , Sincerely yours,

ANTINGE AN |

, William Shive |
Professor of Chemistry j

WS :dw |
Dr. Wilson: Although the rules of the Board provide for non~

'ox;lusive patent lieenses, I believe this is a reasonadle request

in the light of the partieular eonditions. I reecemend that the
Board be requested to authoriss the proeedure suggested.

Q.2 Posars -
= 9&»‘7
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THE UNIVERSITY OF TEXAS

OFFIOR OF THR PRESIDENT
T AUSTIN 12

MEMORANDUM

To: Logan Wilson
From: Lanier Cox
Subject: Present Status of CASI

The results of the referendums at the component institutions of
The University of Texas are given on the attached sheets. OASI -
wvas approved by the necessary majority at each institution.

Since the present definition of "political subdivision" is not
broad enough to cover an institution of higher education, there-
by preventing such institutions from contracting with the Federal
Government for QASI, H.B. 709 was introduced and passed on the :
uncontested calendar in the House by Representative Alonzo Jamison !
of Denton.

H.B. 709 has been reported favorably by the State Affairs Committee
of the Senate, and under sponsorship of Johnnie B. Rogers will
come up for a vote in the Senate on Wednesday, May 11. Semator
Lock has stated that he will seek to add an amendment to provide
that any person receiving OASI benefits will do so in lieu of any
other state retirement benefits. ‘

The definition of "political subdivision" contained in KH.B. T09
is also in H.B. 742, a bill providing OASI coverage for municipal
employees. This bill also has passed the House and is in the Senate,

S.J.R. 5, a constitutional amendment authorizing certain changes

in the Teacher Retirement System, but which does not preclude QASI,
has been passed by both Houses. S.B. 290, from vhich has been de-
leted a section specifically prohibiting QASI, has been passed by
the Semate and comes up for a vote in the House on Wednesday, May 1l.
S.B. 209 is enabling legislation to become effective if S.J.R. 5

is adopted by the people of Texas. It increases the contribution
of the individual and the State to 6 per cent and provides increased
benefits. A cowbinmtion of the present 4 per cent plus OASI costs
less and provides more benefits than is provided in S.B. 290. For
this reason the College Classroom Teachers Association has been




e ———

-

Dr. Logan Wilson
May 10, 1955
Page 2

fighting S.B. 290 and will seek to amend this bill on the floor
of the House to provide a separation of public school teachers
and college teachers. I believe these amendments have little
chance of success.

It is sincerely hoped that before the next session of the
Legislature a way can be worked out so that the colleges may
have the benefit of OASI within the 6 per cent limit fixed by

S.J.R. 5 and S.B. 290.
- G

Lanier Cox
IC: jm
Enclosures

473
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MEMBERS OF THE TEACHER RETIREMENT SYSTEM

Percentage
Mmber Number Number Por
Eligibl Voting For (Of Those Eligible)
1, Main University, Central Ad-
ministration, and Texas
Memorial Museum 2106 1855 1639 77.8
2. M. D. Anderson Hospital for :
Cancer Research 607 485 382 62,9
3, Dental Branch 108 105 a4 7.2
L. Medical Branch 1481 1260 950 64.1
5, Postgraduate School of Medicine 3 3 2 66,7
6. Southwestern Medical School 196 139 110 56,1
‘ 7. Texas Western College 209 185 177 84.7
The University of Texas TOTAL 4710 4032 3337 70.8
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7.

Main University, Central Ad-
ministration, and Texas
Memorial Museum

M. D, Anderson Hospital for
Cancer Research

Dental Branch

Medicsl Branch

Postgraduate School of Medicine
Southwestern Medieal School

Texas Western College

The University of Texas TOTAL

MEMBERS OF THE EMPLOYERS RET IREMENT SYSTEM

Number
Eligible

166

92

None

None

278

Number
Voting

145

None

None

——— —

24,0

Number
&

129

66

None

None

213

Percentage
For

(Of Those Eligiblg!

None
None

100.0

. A .
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MEMORANDUM  PLEASE READ AND RETURN _— |

e cun

July 8, 1955
To: Dr. Logan Wilson, President

Subject: RENEWAL OF BANK DEPOSITORY AGREEMENTS l

All of the University's present bank depository contracts with the exception

of one with Texas National Bank, Houston (formerly the South Texas National

Bank, Houston) expire by their terms August 31, 1955. In accordance with our

usua.l pra.ctice, will you Dlease m to the Board of Regenta that I be
ity ¢ pZTee] : ; )

Following is a list of the depository banks whose contracts expire as of
August 31:

Austin, Texas:
The American National Bank
The Austin National Bank
The Capital Nationsal Bank
City National Bank
Texas State Bank

Dgllas, Texas:
First National Bank
Mercantile National Bank
Republic National Bank

El Psso, Texas:
El Paso Nationsl. Bank
Southwest National Bank
The State National Bank

Galveston, Texas:
Hutchings-Sealy National Bank

Houston, Texas:
Fannin State Bank
First National Bank
The Second National Bank

Our depository contract with Texas Hationa.l Bank of Houston(formerly South Texas
National Bank of Houston) was awarded on the basis of advertised competitive bids
at the time our Permenent University Fund Bonds were sold, and it is our interpre-
tation of the sgreement that it continues in effect so long as we have any part of
the bond proceeds still on hend. The contract provides interest at the rate of

1.21% per annum on such of the bond proceeds as are on ninety-day Time Deposit Open
Account.

CHS:ms
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TEXAS WESTERN COLLEGE
of The University of Texas
El Pasoc, Texas

’ 42 STUDENTS
1955 1st Term Summsr Session)

od Clas
Justification

ART 305-1 Balaries of all instructors paid

305K-1 2 from Cotton Estate Funda. No State

324-1 _ appropriation funds used,

325-1

306-1

a1 5

17X-1

Nn7x-2

3261

327-1 4

340-1

340K-1

308L-1 3

308M~1

BUS, AIMIN, 2031 3 This oaurse is taught simultaneously
with Bus, Adain, 202. Totael of 17
students in eombined seotions.

CHEMISTRY 424-)1 6 0ffered primarily for pre-medical

. : students for antrance 1o Texas medical
schools in fall., Credit needed Ly om
student for graduation.

ENGINEERING 315-1 8 Course 1s prersquisite for three
other oourses required of all enginesr-
ing students. Offered to help studemts
correct sehedulss for regular full
loads,

326-1 9 Required of senior eivil & eleotrical
students and is offered primarily te
snable four studente to graduate ip
August.

419-1 10 Offered to correct soms schedules, to

allow White Sands students to continue
regular vork, and to enable two studemts
to graduate in August.
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Justification

English

GOVERNMENT

MUSIC

PSYCHOLOGY

- 3241

612Qa-3

26

320-1

326-1

343-1

418s-1
61la-1

3z

" 10

Two students need course to graduste.
Course continued at request ef Dean
of Engineering.

This section was set up with 22 students
to take care of Yoo large a section of
612Qa~1. Apparently some studeats drop-
ped the course rather them transfer.

This is one of four courses (with 202,
226, and 232) which togather compose
College Players.

Alloved to eontinue through error,

This 12 the advanced summer theater
courss and forms mucleus for Drama
Festival. Comasidering work invelved,
this is a very satisfactory nmbe'rc

Since a major in government is offered
for B.4., degree and a minor is offered
for M.As, it is necessary to offer ab
least one advanced govermment course
each gummer %6 enable teachers and
others who can attend only in summer %o
g0t necessary courses.

Nature of course content makes it dif-
fiecult to teach classes larger than 15
in each of these courseu, Offered in
summer in order that classes in regular
session will not be tco large.

Class necessary for majors in psychol-
ogy to qualify as advanced students in
fallj mecessary alse for those students
needing elective credite for graduatioa
in August.
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Undergraduate (Individuyal Instrustion) Graduate (individual Instructiocn)
Depte Course Enrell,  Dept. Course ) .
BUS., ADMIN, 379-1 1 CHEMISTRY 296-696 1
EDUCATION 628 1 ENGLISH 638-1 4
HEALTH & P.E. 389-1 8 FRENCH 390 3
S8TRINGS 4d9a 4 HEALTH & P.E. 390-1 1

639 2

619 9 HISTORY 390 7

405 4 698 4

40% 6 ,

419b 3 SPANISH 698 3
SPEECH az26 2

232 1

Graduate (Urganiwed Clagses)
Dept, Course Iaroll.
EDUCATION 390IT~1 4

W
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