MATERIAL SUPPORTING THE AGENDA

VOLUME XLIc

This volume contains the Materijal Supporting the Agenda furnished
to each member of the Board of Regents prior to the meetings held

on

June 9, 1994
August 11, 1994

The material is divided according to the standing committees and
the meetings that were held and is color coded as follows:

White paper - for documentation of all items that
were presented before the deadline date.

Blue paper - all items submitted to the Executive
Session and distributed only to the Regents, Chan-
cellor and Executive Vice Chancellors of the System.

Yellow paper - emergency items distributed at the
meeting.

Material distributed at the meeting as additional documentation
is not included in the bound volume, because sometimes there is
an unusual amount and other times some people get copies and
some do not get copies. If the Executive Secretary was fur-

nished a copy, then that material goes into the appropriate sub-
ject file.
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BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

CALENDAR

Place: Lobby, Commons Building
J. J. Pickle Research Campus
The University of Texas at Austin
10100 Burnet Road
Austin, Texas

Thursday, Auqust 11, 1994

10:00 a.m. Convene in Open Session for
the sole purpose of recessing
to Executive Session

1:00 p.m. or Reconvene in Open Session to
upon recess continue until completion of
of Executive business
Session
See Pages B of R 1 -6,
Items _A - N_
Telephone Numbers
Administrative Office, Commons Building (512) 471-5950

Office of the Board of Regents (512) 499-4402
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AGENDA FOR MEETING
OF
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

Thursday, August 11, 1994

10:00 a.m. Convene in Open Session for
the sole purpose of recessing
to Executive Session

1:00 p.m. or Reconvene in Open Session to

upon recess continue until completion of
of Executive business
Session

Place: Lobby (Open Session) and Room 1.130 (Executive

A.

Session), Commons Building, J. J. Pickle Research
Campus, U. T. Austin

CALL TO ORDER
RECESS TO EXECUTIVE AND BRIEFING SESSIONS
The Board will convene in Executive Session pursuant to

Code, Chapter 551, Sections 551.071,
551.072, and 551.074 to consider those matters set out

on Page EX.S - 1 of the Materjal Supporting the Agenda.
RECONVENE IN OPEN SESSION

APPROVAL OF MINUTES OF REGULAR MEETING
HELD JUNE 9, 1994

BofR -1




E. RECESS FOR MEETINGS OF THE STANDING COMMITTEES AND
COMMITTEE REPORTS TO THE BOARD

The Standing Committees of the Board of Regents of The
University of Texas System will meet as set forth below
to consider recommendations on those matters on the

agenda for each Committee listed in the Material Sup-
. At the conclusion of each Standing

Committee meeting, the report of that Committee will be
formally presented to the Board for consideration and
action.

Executive Committee: Chairman Rapoport
Vice~-Chairman Temple, Vice-Chairman Lebermann

MSA Page Ex.C - 1

Business Affairs and Audit Committee: Chairman
Loeffler, Regent Cruikshank, Regent Smiley

MSA Page BAAC -1

Academic Affairs Committee: Chairman Holmes
Regent Lebermann, Regent Ramirez

MSA Page AAC - ]

Health Affairs Committee: Chairman Ramirez
Regent Cruikshank, Regent Hicks, Regent Temple

MSA Page HAC - 1

Facilities Planning and Construction Committee:
Chairman Temple, Regent Holmes, Regent Lebermann,
Regent Smiley

MSA Page FPCC - 1

Asset Management Committee: Chairman Cruikshank
Regent Hicks, Regent Lebermann, Regent Loeffler,
Regent Smiley

MSA Page AMC - 1
F. RECONVENE AS COMMITTEE OF THE WHOLE
G. ITEMS FOR THE RECORD

1. 'l'l - G a

At the June 1986 meeting, the U. T. Board of Regents, at
the request of U. T. Austin, granted approval to enlarge
the scope of eligible awardees for scholarships endowed
by the Delta Kappa Gamma Society International to include
qualified students accepted for enrollment at any compo-
nent institution of the U. T. Systenm.

The Clara M. Parker Delta Kappa Gamma Scholarship and the
Maggie C. Murchison Delta Kappa Gamma Scholarship were
funded by the Alpha Chapter of Delta Kappa Gamma, located
in Travis County, Texas, with the intention that these
two scholarships benefit students at U. T. Austin. Thus
the June 1986 Board action is to be amended to reflect
this designation.

Bof R~-2




REPORT

At the April 1994 meeting, the U. T. Board of Regents
approved changing the designation of the Kelly H. Stevens
Room from Room 7.308 to Room 3.335 in the Harry Ransom
Humanities Research Center at U. T. Austin. The relocation
of the Kelly H. Stevens collection was recommended to make
the Stevens material more accessible and to allow Room 7.308
to be used for other materials. The collection consists of
furniture, paintings, sculptures, and other objects of art.

Subsequent to that approval, the art curator at the Harry
Ransocm Humanities Research Center suggested that the Stevens
Room be located in an interior room to avoid light damage to
the art works. As a result, administrative approval has been
given to designate Room 3.312 in the Harry Ransom Humanities
Research Center as the Kelly H. Stevens Room rather than
Room 3.335 as approved by the U. T. Board of Regents in
April 1994.

3. s a tonjo: ecti
Three, 0Oak View Subdivision, Austin, Travis County,
Xag - i
ec a i -
REPORT

At the June 1994 meeting, the U. T. Board of Regents autho-
rized U. T. Austin to sell a parcel of land in Austin, Travis
County, Texas, to U. T. San Antonio which in turn was autho-
rized to sell the property to Miller Bros. of San Antonio,
Texas. Unfortunately, the legal description of the parcel to
be sold was listed incorrectly. Rather than "Lot 1, Section
Three, Oak View Subdivision, Austin, Travis County, Texas,"
the parcel should have been described as "Lot 1, Balcones Sub-
division, Austin, Travis County, Texas." The parcel is the
same, but the name was changed when the property was resub-
divided. Thus the June 1994 Board action is to be amended to
reflect the correct name of the subdivision.

4, a ican: iv o)

It is reported that the Private Development Fund Campaign for
Support of Engineering Programs at U. T. Pan American autho-
rized by the U. T. Board of Regents at the December 1990
meeting has been successfully concluded with the commitment
of gifts, pledges, and legislative authorizations total-

ling $30,567,621.

BofR-3




Scholarship gifts of $1,273,253 have been pledged with .
$200,786 received. Gifts to support endowed faculty positions
total $1,029,647 with $521,147 received. Total support for
equipment is $1,872,061 with $1,470,886 received.

Commitments in support of construction total $26,040,000,
including $26 million in tuition revenue hond authority under
the South Texas/Border Initiative. In addition, unrestricted
gifts total $352,660 with $95,934 received.

A final report from development consultants Ketchum{ Inc.,
Pittsburgh, Pennsylvania, providing detail on the gifts and
pledges is on file in the Office of Academic Affairs.

REPORT

At the April 1994 meeting, the U. T. Board of Regents, at the
request of the U. T. Southwestern Medical Center - Dallas,
established the Kent Waldrep Center for Basic Neuroscience
Research. The word "Foundation® was inadvertently omitted
from the name of the honoree in the title of the Center. Thus
the April 1994 Board action is to be amended to reflect the
Center as the Kent Waldrep Foundation Center for Basic
Neuroscience Research.

6. U. T. Health Science center - San Antonijo: Philip A.
Deffer, M.D. Lecture Serjes - Amendment to Minute Order
of October 8, 1993, to Reflect Correct Endowment Name,--

REPORT

At the October 1993 meeting, the U. T. Board of Regents, at
the request of the U. T. Health Science Center - San Antonio,
established the Philip A. Deffer, M.D. Lecture Series. The
abbreviated title "Sr.," which is consistent with the correct
name of the honoree, was inadvertently omitted from the endow-
ment title by the U. T. Health Science Center - San Antonio.
Thus the October 1993 Board action is to be amended to reflect
theiendowment name as the Philip A. Deffer, Sr., M.D. Lecture
Series.

BofR-4




CONSIDERATION OF ACTION ON ANY ITEMS DISCUSSED IN THE
EXECUTIVE SESSION OF THE BOARD OF REGENTS PURSUANT TO

S _GQV NT _C , CHAPTER 551, SECTIONS 551.071,
551.072, AND 551.074

1. Pending and/or Contemplated Litigation -
Section 551.071

a. U. T. Southwestern Medical Center -
Dallas: Proposed Settlement of Medi-
cal Liability Litigation

b. U. T. Medical Branch - Galveston: Pro-
posed Settlement of Medical Liability
Litigation

C. U. T. Health Center - Tyler: Proposed
Settlement of Medical Liability Liti-
gation

d. U. T. Health Center - Tyler: Proposed
Settlement of Medical Liability Liti-
gation

2. Land Acquisition, Purchase, Exchange, Lease or Value
of Real Property and Negotiated Contracts for
Prospective Gifts or Donations - Section 551.072

U. T. Brownsville: Request for Authori-
zation to Sell Property Located at

25 Calle Jacaranda, Brownsville, Cameron
County, Texas

3. Personnel Matters Relating to Appointment, Employ-
ment, Evaluation, Assignment, Duties, Discipline, or
Dismissal of Officers or Employees - Section 551.074

U. T. Health Science Center - Houston:
Consideration of Recommendation of
Hearing Tribunal Regarding Termination
of Tenured Faculty Member

REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS

REPORT

The Board for Lease of University Lands has not met since
its last meeting on May 10, 1994.

The 86th 0il and Gas Lease Sale has been set for Novem-
ber 10, 1994, at the Center for Energy and Economic
Diversification near the Midland Airport. Nominations
by the oil and gas industry for the tracts to be offered
for this lease sale should be received in the Midland
office by July 19, 1994.
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J. REPORT OF SPECIAL COMMITTEES
K. OTHER MATTERS

L. SCHEDULED MEETINGS AND EVENTS
1. Board of Regents’ Meetindgs

Dates Locationg/Hogts
October 7, 1994 U. T. Dallas
December 1, 1994 U. T. Pan American

2. The following dates and locations are proposed for
meetings of the Board of Regents in 1995:

Dates Locations/Hosts
February 9, 1995 U. T. Austin
April 13, 1995 U. T. Medical Branch -

Galveston

June 8, 1995 U. T. San Antonio
August 10, 1995 Regents’ Room - No Host
October 13, 1995 U. T. Arlington
December 7, 1995 U. T. Health Science

Center - Houston

3. OQther Events

September 29, 1994 U. T. M.D. Anderson
Cancer Center: Faculty
Honors Convocation

M. OTHER BUSINESS

N. ADJOURNMENT

BofR~-6
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EXECUTIVE COMMITTEE
Committee Chairman Rapoport

August 11, 1994

Following the convening of the Board of Re
at 10:00 a.m.

Place: Lobby, Commons Building, J. J. Pickle Rese

Campus, U. T. Austin

U. T. System: Recommendation to Approve Policy
for Preparation of Legislative Appropriations
Request for the 1996-1997 Biennium (Exec. Com.
Letter 94-15)

U. T. System: Recommended Approval of Finan-
cial Disclosure Statements Submitted by the
Chancellor and the Institutional Chief Admin-
istrative Officers (Exec. Com. Letter 94-18)

U. T. System: Recommended Monthly Premiums for
the U. T. System Self-Funded Medical and Dental
Plans, Health Maintenance Organizations, and
Vision Service Plan to be Effective Septem-

ber 1, 1994 (Exec. Com. Letter 94-16)

U. T. System: Request for Dissolution of Cen-
ter for High Performance Computing (CHPC);
Transfer of CHPC Assets to U. T. Austin; and
Authorization for U. T. Austin to Issue a
Request for Proposal to Purchase a Replace-
ment Supercomputer (Exec. Com. Letter 94-17)

U. T. Arlington - Maverick Stadium - Addition
of Athletic Offices (Project No. 301-804):
Recommended Award of Construction Contract to
K. B. Alexander & Co., Fort Worth, Texas (Exec.
Com. Letter 94-15)

U. T. Arlington and U. T. Dallas: Request for
Approval of Potential Participation in Multi-
Institutional Teaching Center and Authorization
to Execute License Agreement with Dallas CV,
Inc., Dallas, Texas, and Related Necessary
pocuments (Exec. Com. Letter 94-14)

U. T. Medical Branch - Galveston - West End
Chilled Water Plant (Project No. 601-811):
Recommended Award of Construction Contract to
Manhattan Construction Company, Houston, Texas
(Exec. Com. Letter 94-18)

Ex.C - 1
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10.

U. T. Medical Branch - Galveston - West End
Chilled Water Plant (Project No. 601-811):
Chiller Prepurchase - Recommended Award of
Procurement Contract to York International
Corporation, York, Pennsylvania (Exec. Com.
Letter 94-15)

U. T. M.D. Anderson Cancer Center - Bertner
Complex - Phase II (Project No. 703-772) and
Clinic Services Facility - Phase II (Project
No. 703-773): Adoption of a Resolution Making
a Guaranty to Argonaut Southwest Insurance
Company, Menlo Park, California, Pertaining

to the Owner Controlled Insurance Program
(OCIP) (Exec. Com. Letter 94-14)

U. T. M.D. Anderson Cancer Center - Bertner
Complex - Phase II (Project No. 703-772) and
Clinic Services Facility - Phase II (Project
No. 703-773): Special Systems - Recommended
Award of Special Systems Contracts for Special
System No. 2, Electric Tracked Vehicle Systen,
to TransLogic Corporation, Denver, Colorado;
for Special System No. 4, Fire and Smoke Detec-
tion System, to Simplex Time Recorder Co.,
Houston, Texas; for Special System No. 5, Lab
Tracking Control System, to Automatic Tempera-
ture Controls, Inc., Houston, Texas; for Spe-
cial system No. 6, Nurse Call System, to
EDWARDS, A Division of GS Building Systems
Corporation, Houston, Texas; for Special Sys-
tem No. 7, Pneumatic Trash and Linen System,
to RAM Engineering, Inc., Wilton, Connecticut;
for Special System No. 8, Pneumatic Tube Sys-
tem, to Pevco Systems International, Inc.,
Baltimore, Maryland; for Special System No. 9,
Security Control System, to Sensormatic
Electronics Corporation, Houston, Texas; for
Special System No. 10, Finish Hardware, Lock-
sets, to Door Pro Systems, Inc., Houston,
Texas; for Special System No. 12, Modular Medi-
cal Casework System, to Milcare, Inc., Fort
Worth, Texas; and General Construction - Rec-
ommended Award of General Construction Con-
tract for Phase II to the George Hyman
Construction Company, Dallas, Texas (Exec.
Com. Letter 94-14)

Ex.C - 2
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1. U. T, System: Recommendation to Approve Policy for

With the concurrence of the U. T. System Executive Staff, the
Executive Committee concurs in the recommendation of the Chan-
cellor that the U. T. Board of Regents approve the following
policy for use in preparing the Legislative Appropriations
Request for the 1996-1997 Biennium:

f e i i ive A opri ons Re s

In preparing the Legislative Appropriations Request for the
Biennium beginning September 1, 1995, the instructions issued
by the Governor’s Office of Budget and Planning and the Legis-
lative Budget Board are to be used as specific guidelines.
These instructions will implement the State Strategic Planning
and Budgeting System and in some cases will require new types
of information.

The U. T. System institutions should not request additional
funds for the 1996~-1997 biennium except under the following
circumstances:

a. Funds are necessary to comply with court
mandates or settlements

b. Expenditures are required by federal man-
date

c. Expenditures are required by the Texas
Constitution

d. In an emergency.

The component institutions should request only nonformula
items using a 1994-1995 appropriations base. This base has
been calculated by the Legislative Budget Board and has been
furnished to each institution. The Texas Higher Education
Coordinating Board will include a recommendation for formula
funding amounts in their 1996-1997 appropriations request.

- ive

June 1994 U. T. Board of Regents’ Approval of Poli-~
cies via Executive Committee Letter

June 24, 1994 Three draft copies of Legislative

July 1, 1994 Appropriations Request (bound) due to
System Administration for preliminary
review

July 5, 1994 Fifty copies of Legislative Appropriations

Request (unbound) due to System Adminis~
tration for binding

July 15, 1994 Filing Date for Legislative Appropriations
Request

Ex.C - 3




S S

BACKGROUND INFORMATION

An institution’s appropriations request provides the bridge
between the strategic planning process and the General Appro-
priations Act and is the financial expression of the priori-
ties in the institution’s strategic plan. The Governor,
Lieutenant Governor, and the Speaker of the House have
directed institutions of higher education and state agencies
not to request additional funds for 1996-1997 except under the
four circumstances listed above. Thus the Legislative Appro-
priations Requests for the U. T. System component institutions
are to be submitted at 1994-1995 appropriated levels.

The Requests for Legislative Appropriations include only
Educational and General elements of cost, i.e., they do not
include auxiliary enterprises, contracts and grants, or
restricted funds.

Pursuant to requirements of the current U. T. Board of
Regents’ policy, the sworn financial disclosure statements of
the Chancellor and the institutional chief administrative
officers, previously submitted to the Texas Ethics Commission,

as required by Chapter 572, Texas Government Code, are sub-
mitted for review and approval by the U. T. Board of Regents.

The Executive Committee recommends that the Board of Regents
find that these financial disclosure statements have been
reviewed by the appropriate Executive Vice Chancellor, are in
the form prescribed by the Texas Ethics Commission, and meet
the filing requirements of Texas law.

The statements are on file with the Office of the Board of
Regents.

BACKGROUND INFORMATION

Chapter 572 of the Texas Government Code requires the filing
of financial disclosure statements by the Chancellor and the

chief administrative officers with the Texas Ethics Commission :
on or before April 30 of each year. Current Regental policy i
requires these officers to submit financial disclosure state-

ments to the U. T. Board of Regents for review and ratifica-

tion as well.

The U. T. Board of Regents approved the current policy con-
cerning its review and approval requirements in June 1990,
and minor editorial changes were made to the policy in Janu-
ary 1994.
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The Executive Committee concurs in the recommendation of the
Chancellor and the Executive Vice Chancellor for Business
Affairs that the U. T. Board of Regents approve the monthly
premiums for the U. T. System self-funded medical and dental
plans and health maintenance organizations to be effective

September 1,

1994,

U. T. SYSTEM SELF-FUNDED MEDICAL PLAN PREMIUMS FOR 1994-95

as follows:

EMPLOYEE POINT-OF- PLAN A/$200 PLAN B/¢500
CATEGORY SERVICE PLAN DEDUCTIBLE DEDUCTIBLE
WHERE WHERE WHERE
OFFERED OFFERED OFFERED ‘
94-95 93-94 94-95 23-94 94-95 93-94
Proposad Current Proposed Current Proposed Currant
Rate Rate Rate Rate Rate Rate
Employee $174.88 $174.868 $174.88 $174.88 $133.14 $133.14
Employes + Spouss $337.14 $337.14 $337.14 $337.14 $273.98 4273.96
Employee + Child{cen) $310.41 $310.41 $310.1 $310.41 $225.81 4225.61 l
Employee + Family $488.54 $468.54 $325.80 $325.80 I

FREE-STANDING HMO (MEDICAL ONLY) PREMIUMS FOR 1994-95

— - -
PruCare Austin PruCare Houston
Propoeed Current Proposed Current Proposed Current
94-98 93-94 94-95 93-94 94-95 93-94
Rate Rate Rate Rate Rate Rate
Employes $158.44 $181.67 $150.82 $143.45 $183.10 $159.04 I
Employes + $330.30 $337.05 $310.51 $29%5.72 $391.44 $381.70
Spouse
Employee + $298.38 $304.47 $280.94 $287.58 $326.90 $318.08
Chid{ren)
Employes + $434.90 $443.78 $404.89 $385.81 $472.94 $481.22
Femily

Ex.C
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DT N PREMIUMS 1994-95

EMPLOYEE CATEGORY U. T. SYSTEM SELF-FUNDED DENTAL PREMIUMS UNITED DENTAL
{Dental HMO)
Proposed Current Proposed Current Proposed
94-95 93-94 94-95 93-94 94-95
Non-Smoker Non- Smoker Smoker Rate
Rate Smoker Rate Rate
Rate
Employee $17.99 $17.99 $427.99 $27.99 $10.20 I
Employee + Spouse $33.43 $33.43 $43.43 $43.43 $19.00
Employee + Child{ren) $44.91 $44.99 $54.91 $54.91 $25.00
Employee + Family $56.29 $56.29 $66.29 $66.29 $30.00
mm

Non-8moker Madical & Dental Non-Smoker Employes-Only Medical &
{Employes and Dapendants)® Dental snd Dapendent Medical-Only
Point-of-Service Point-of-Barvice
or PLAN B or PLANB
PLAN A PLAN A
94-96 93-94 84-95 893-94 94.96 93-94 94-95 83-94

Employee 0 -0 0 0 -0- 0 0 -0
Employee + $63.18 $63.18 £ - $47.74 $47.74 -0- -
Spouse H
Employes + $84.80 $84.80 0 £ $57.88 $57.88 -0 -0
Child{ren)
Employes + $142.74 | $1427 -g- 0 $104 44 $104.44 -0 -Q-
Family 4
The out-of-pockst costs for smokers will be $10 higher than the sbove figures. I

| The balance of premium-sharing may not be used for sny optional insurance.

| OUT-OF-POCKET COSTS FOR FREE-STANDING HMOs FOR 1994-95 -

Madical & Dental Empioyes-Only Medical & Dental
(Employes and Dependents}® and Depandent Medical-Only

PruCare PruCare Kaiser PruCere PruCare Kalger

Austin Houston Austin Houston
Employee - 0 0- -0- 0 -0-
Empioyes + Spouse $56.34 $36.55 $117.48 $40.90 $21.11 $102.04
Employee + $72.77 $55.33 $101.29 $45.85 $28.41 $74,37
Child{ren)
Employee + Family $109.10 $79.09 $147.14 $70.80 $40.79 $108.84
The out-of-pocket costs for smokers will be $10 higher than the above figures. I

| The balance of premium-sharing may not be used for any optional insurance.
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1994-95 RATES

Employee $7.93 $6.10 I
Employee + Spouse $12.68 $9.75 I
d Employee + Childiren) $12.93 $ 9.95 I

| Employee + Family $20.87

The premium rates shown for the self-funded medical, dental,
and vision plans were set by the University based upon claims
experience and projected claims experience. The premium rates
for the self-funded medical and dental plans will remain the
same for Fiscal Year 1995 as they are for Fiscal Year 1994.
Because of poor claims experience, the premium rates for the
vision plan will increase for Fiscal Year 1995. The premium
rates for the free-standing HMOs and the United Dental Care
HMO were set by each organization. PruCare Austin’s premiums
will decrease for Fiscal Year 1995 while Kaiser’s and PruCare
Houston’s will increase. This will be the first year the
United Dental Care HMO will be offered. It will only be
offered in Austin, Dallas/Fort Worth, Houston, and San Antonio
areas. Employees and retirees will be covered under the self-
funded medical and dental plans unless they make an election
to be covered under a free-standing HMO or the United Dental
Care plan. Participation in the vision plan is optional.

The sources of premium payments are State and local funds
contributed at rates set by the Legislature and employee or
retiree contributions. The State and local funds contribu-
tions per employee or retiree will remain the same for Fiscal
Year 1995 as they are in Fiscal Year 1994.

There will be no change in the premiums for the group term
life, accidental death and dismemberment and the long-term
disability plans for Fiscal Year 1995.

4. U. T. System: Request for Dissolution of Center for High
utin H H ts
u n; and Authoriza t ssu
(o) u -
() Oom. t - -
[ole) ON

The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs,
and President Berdahl that, effective September 1, 1994, the
U. T. System Center for High Performance Computing be dis-
solved with the assets transferred to U. T. Austin and that
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u. T. Austin be authorized to issue a request for proposal to
acquire by lease or purchase with or without trade-in of the
q. T. System CRAY Y-MP 8/864 Model D supercomputer the follow-
ing:

a. A mid-gcale vegtor processor computer sys-
tem which is binary compatible with the
present CRAY computer

b. A mid-scale massively parallel computer
system

c. A large data storage facility

d. Appropriate software.

BACKGROUND 10

The CRAY Y-MP 8/864 Model D supercomputer currently owned by
the U. T. System now costs substantially more to operate and
maintain than other computers which are capable of performing
the work currently being done on the CRAY vector processing
system. Furthermore, massively parallel computer systems
which can be used to address certain classes of important
research problems have recently become available. The mas-
sively parallel systems are significantly more cost effective
than vector processing systems. To use efficiently, either
system requires access to large data storage facilities and
some additional software. By requiring that the mid-scale
vector processor computer be binary compatible with the exist-
ing CRAY Y-MP computer, most of the very expensive software
currently being used on that machine will continue to be used
on the replacement machine.

Rapid advances in the supercomputer industry have reduced the
market value of U, T. System’s CRAY Y-MP computer to almost
nothing. Furthermore, rapid advances in technology may simi-
larly reduce the market value of replacement computers.
Therefore, the request for proposal (RFP) will be structured
to explore the trade-offs between leasing equipment which may
become obsolete quite soon and the cost of purchasing. The
RFP will also determine the real market value of the existing
machine which may be traded for the replacements.

By issuing the RFP at this time, U. T. Austin will be able to
acquire the information necessary to make a specific recommen-
dation regarding the replacement of the existing equipment and
recommendations for the associated operating budget reduc-
tions. Recommendations for trade, purchase, and/or lease may
be brought to the U. T. Board of Regents as early as the
regular meeting in August 1994. It is anticipated that the
replacement of the existing CRAY system with the proposed
equipment can be accomplished with existing reserves and no
additional appropriation.

Dissolving the U. T. System Center for High Performance Com-
puting and transferring the assets, including the previously
reduced FY 95 operating budget, to U. T. Austin will maximize
the computational capacity available to the faculty. U. T.
Austin will continue to provide a vector processor computa-
tional capability through its computation center and will
permit other components to purchase computational services as
needed. U. T. Austin faculty have previously used the major-
ity of the service provided by the U. T. System Center for
High Performance Computing.
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Worth, Texas (Exec. Com. Letter 94-15).--
RECOMMENDATION

The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Academic
Affairs, and President Amacher that the U. T. Board of Regents
award a construction contract for the Maverick Stadium -
Addition of Athletic Offices at U. T. Arlington to the lowest
responsible bidder, K. B. Alexander & Co., Fort Worth, Texas,
for the Base Bid and Additive Alternate Bid Nos. 1, 1A, 2, 2aA,
3, 4, 5, 6, 7, and 8 in the amount of $753,715.

BACKGROUND INFORMATION

In accordance with authorization of the U. T. Board of Regents
in April 1994, bids for the construction of the Maverick
Stadium - Addition of Athletic Offices were received on

May 24, 1994, as shown on Pages Ex.C 10 - 11.

The recommended award to K. B. Alexander & Co., Fort Worth,
Texas, for the Base Bid and Additive Alternate Bid Nos. 1, 1A,
2, 2A, 3, 4, 5, 6, 7, and 8 in the amount of $753,715 can be
made within the authorized total project cost of $854,700.

K. B. Alexander & Co. stated in its proposal that it will have
Historically Underutilized Business participation of approxi-
mately 10% for women-owned firms and 1% for minority-owned
firms in the contract.

The total project cost is comprised of the following elements:

General Construction Cost €@ $81.04/GSF §$753,715

Fees and Administrative Expenses 70,226
Fauture Work

Testing and Air-Balancing 10,050
Miscellaneous Expense 7,309
Project Contingency 13.400
Total Project Cost $854,700

The new construction will contain approximately 9,300 gross
square feet housing the U. T. Arlington athletic offices.

This project is included in the FY 1994-1999 Capital Improve-
ment Plan and the FY 1995 Capital Budget and is funded by
Unexpended Plant Funds in the amount of $854,700. Funding
from this account resulted from Auxiliary Enterprise Balance
transfers in the amount of $600,000 supplemented by $254,700
of Interest Earned on Unexpended Plant Funds.

This project was approved by the Texas Higher Education Coor-
dinating Board in October 1993.
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MAVERICK STADIUM -~ ADDITION OF ATHLETIC OFFICES
THE UNIVERSITY OF TEXAS AT ARLINGTON
Bids Received May 24, 1994

K. B. Alexander & Co. Sam Binion & Associates, Inc. Westland Construction, Inc.

BIDDER — Fort Worth, Texas — Arlington, Texas —Burlegon, Texas
BASE BID $695,520 $730,000 $723,000
Alt. Bid #1 - Site Improvements 3,300 1,575 4,300
Alt. Bid #1A ~ Site Improvements 5,670 6,300 3,500
Alt. Bid #2 - Landscaping 3,025 11,000 13,400
b Alt. Bid #2A - Landscaping 8,500 6,700 15,500
;’; Alt. Bid #3 - Vinyl wWall covering 2,400 3,800 3,700
' Alt. Bid #4 - Vinyl Wall Covering 4,000 3,700 3,800
S Alt. Bid #5 - Ceiling 2,800 2,800 2,700

Alt. Bid #6 -~ High Efficiency

Furnace/Condensing Units 8,500 7,000 3,100
Alt. Bid #7 - Millwork 12,100 12,400 11,500
Alt. Bid #8 - Millwork 17,900 __ 8,000 9,600

Recommended Contract Award -
Base Bid Plus Alternate Bid Nos.
1, 1A, 2, 2A, 3, 4, 5, 6, 7, and 8 $753,715 $793,275 $794,100
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BIDDER

BASE
Alt.
Alt.
Alt.
Alt.
Alt.
Alt.
Alt.

Alt.

Alt. Bid #7 - Millwork
Alt. Bid #8 - Millwork

Recommended Contract Award -
Base Bid Plus Alternate Bid Nos.
1,

BID

Bid #1 - Site Improvements

Bid #1A -~ Site Improvements

Bid #2 - Landscaping

Bid #2A - Landscaping

Bid #3 - Vinyl Wall Covering

Bid #4 - Vinyl Wall Covering

Bid #5 - Ceiling

Bid #6 -~ High Efficiency
Furnace/Condensing Units

1A, 2,

2A,

3,

4,

5, 6,

7, and 8

MAVERICK STADIUM - ADDITION OF ATHLETIC OFFICES
THE UNIVERSITY OF TEXAS AT ARLINGTON
Bids Received May 24, 1994

Rome cConstruction, Inc.

— Dallas, Texag

$738,700
5,000
7,000
13,500
8,500
3,300
4,000

3,000

4,000
12,000

— 9,000

$808, 000

Visa Construction, Inc.

—Dallas, Texas

$787,000

4,562
4,000
9,250
12,221
3,396
4,843

2,634

8,630
20,401

—4.160

$861,097




The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Academic
Affairs, and Presidents Amacher and Rutford that U. T.
Arlington and U. T. Dallas be authorized to participate in
educational activities to be conducted in the multi-institu-
tional teaching center to be known as the ballas Education
Center (Center), to be housed in the former Joske’s Building
located at 1901 Main Street, Dallas, Texas.

It is further recommended that, following review and approval
by the Executive Vice Chancellor for Academic Affairs and the
Office of General Counsel, Dr. Amacher and Dr. Rutford be
authorized to execute the License Agreement with Dallas CV,
Inc., Dallas, Texas, and other related necessary documents
required for participants in the project.

BACKGROUND INFORMATION

Representatives of several institutions of higher education in
North Texas, leaders in the Dallas business community, and
staff of the Alliance for Higher Education (AHE), a nonprofit
corporation in Dallas, Texas, have been working for several
years to implement a multi-institutional teaching center in
downtown Dallas. The proposed instructional center would
provide baccalaureate and master’s level courses and possibly,
in the future, degree programs from several partner institu-
tions to citizens who find the downtown location convenient.
The former Joske’s Building has been purchased from Federated
Department Stores by 1901 Main LLC, Dallas, Texas, a limited
liability corporation, which has leased the building to
Dallas CV, Inc., Dallas, Texas, a nonprofit corporation.

Under the proposed License Agreement, Dallas CV, Inc. would
license use of the facilities to participating institutions
through AHE as manager of the Center. The proposed agreement
grants to U. T. Arlington and U. T. Dallas nonexclusive rights
to use designated portions of the Center to conduct course
activities. In addition, the institutions will be assigned
office space at the Center each academic semester.

The agreement has an initial term of five years and may be
extended for two additional five-year terms. The institutions
commit to offer a minimum of ten instructional courses for the
initial fall semester and then to offer no fewer than the
number of courses "made" during the preceding corresponding
academic semester. Consideration to Dallas CV, Inc. for the
licensed use of the facilities is the payment of $25.00 per
semester credit hour offered at the Center as a program admin-
istration payment. Dallas CV, Inc. will remit a portion of
this payment to AHE for the provision of utilities, mainte-
nance, and repair. U. T. Arlington and U. T. Dallas will
utilize the general use fee charged to students enrolling
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at the Center and an additional incidental fee for Center
enrollees to fund the required $25.00 per semester credit
hour license fee. The additional incidental fees have been
approved off-cycle and will be included in the annual inciden-
tal fees update presented via the U. T. System docket to the
U. T. Board of Regents in February 1995. Additional financial
support of $500,000 has been committed to Dallas CV, Inc. by
the Central Dallas Association, representing the Dallas busi-
ness community.

At its April 1994 meeting, the Texas Higher Education Coordi-
nating Board gave final approval to rules for the approval and
implementation of multi-institutional teaching centers to
assure that the course offerings would be of high quality,
that enrollment projections demonstrate a sufficient ongoing
student demand, and that there is assurance of adequate
financing and facilities. The regulations require a contract
of agreement submitted jointly by the governing boards of the
"parent institutions" desiring to participate in providing
course offerings at a shared site. At the same meeting, the
Coordinating Board approved the operations of the Center as a
model project. Institutions utilizing the Center will be East
Texas State University, Dallas County Community College Dis-
trict, the University of North Texas, U. T. Arlington, U. T.
Dallas, and the University of Dallas. The Coordinating Board
found adequate evidence on the issues of quality, need, and
financing and approved the offering of courses only at the
site. Additional approval by the U. T. Board of Regents and
the Coordinating Board would be required for the offering of
degree programs at the Center.

Approval by the U. T. Board of Regents was sought via Execu-
tive Committee Letter because administrative review and
approval of the proposed License Agreement by the Offices of
Academic Affairs and General Counsel has just been completed
and U. T. Arlington and U. T. Dallas desired to offer classes
at the Center during the summer session 1994. Registration
for the summer session began on June 5, 1994.

U. T. Arlington plans to offer courses in Business, Education,
Architecture, and Nursing. Future expansion may include
offering the general education requirements for undergraduate
degrees. U. T. Dallas plans to offer courses in Management,
General Studies, Social Sciences, and possibly Computer Sci-
ences.

7. r - ves - t e te
t n. jon C an
s 8 [o] Om. =18) , ==
RECOMMENDATION

The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Health Affairs,
and President James that the U. T. Board of Regents award a
construction contract for the West End Chilled Water Plant at
U. T. Medical Branch - Galveston to the lowest responsible
bidder, Manhattan Construction Company, Houston, Texas, for
the Base Bid and Alternates 2, 3, and 6 in the amount

of $8,264,000.
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In accordance with authorization of the U. T. Board of Regents
in August 1993, bids for the construction of the West End
Chilled Water Plant at U. T. Medical Branch - Galveston were
received on June 16, 1994, as shown on Pages Ex.C 15 ~ 16.

The West End Chilled Water Plant will provide the necessary
chilled water capacity and expanded distribution system to
supply the new Medical Research Building and future demands
of the campus. The recommended contract award to Manhattan
Construction Company, Houston, Texas, for the Base Bid and
Alternates 2, 3, and 6 in the amount of $8,264,000 can be
made within the total project cost of $12,500,000. Manhattan
Construction Company stated in its proposal that it will have
Historically Underutilized Business participation of approxi-
mately 25%.

The West End Chilled Water Plant is included in the

FY 1994-1999 Capital Improvement Plan and the FY 1995 Capital
Budget at a total project cost of $12,500,000 funded by Reve-
nue Financing System Bond Proceeds. This project was approved
by the Texas Higher Education Coordinating Board in

April 1994.
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WEST END CHILLED WATER PLANT
THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON
Bids Received June 16, 1994

Manhattan J. T. Vaughn
Construction Company Construction Co., Inc. Comex Corporation
BIDDER —Houston, Texas — Houston, Texas eer Pa as
Base Bid $8,250,000 $8,750,000 $8,854,000
Alternate Bid Ne. 1 - Provide and install
£fill, piping, fan and other auxiliary
mechanical and electrical equipment for
Cooling Tower Cell No. 1 391,500 330,000 410,000
Alternate Bid No. 2 - Provide spare parts
%) for cooling tower 60,000 61,500 63,000
h Alternate Bid No. 3 - Completely repave a
: portion of Texas Ave. 79,000 115,000 150,000
b
v Alternate Bid No. 4 - Connect the high zone
of the Medical Research Building to the new
chilled water mains 49,500 57,000 72,000
Alternate Bid No. 5 - Provide and install a
fire alarm system in the new central plant 37,000 36,992 38,000
Alternate Bid No. 6 - Provide a composite
pile foundation (DEDUCT) (125,000) (146,300) (210,000)
Alternate Bid No. 7 -~ Provide two 20-inch
valved stubouts in Valve Pit No. 3 30,500 4,279 34,000

Recommended Contract Award - Base Bid

plus Alternates 2, 3, and 6 $8,264,000 $8,780,200 $8,857,000
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BIDDER
Base Bid

Alternate Bid No. 1 - Provide and install
fill, piping, fan and other auxiliary
mechanical and electrical equipment for

Cooling Tower Cell No. 1

Alternate Bid No. 2 - Provide
for cooling tower

spare parts

Alternate Bid No. 3 - Completely repave a

portion of Texas Ave.

Alternate Bid No. 4 - Connect

of the Medical Research Building to the new

chilled water mains

Alternate Bid No. 5 - Provide
fire alarm system in the new

Alternate Bid No. 6 - Provide
pile foundation (DEDUCT)

Alternate Bid No. 7 - Provide
valved stubouts in Valve Pit

the high zone

and install a
central plant

a composite

two 20-inch
Nol 3

Recommended Contract Award - Base Bid
plus Alternates 2, 3, and 6

WEST END CHILLED WATER PLANT
THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON
Bids Received June 16, 1994

Way Engineering
Company, Inc.

$9,354,807

329,000

39,040

131,770

56,099

36,600

(141,258)

— 22,840

$9,384,359

Cajun Contractors, Inc.

—Deer Park, Texas
$9,696,000

345,000

65,000

25,000

50,000

35,000

(75,000)

— 25,000

$9,711,000

Spaw Glass
Construction
Corporation

Houston, Texas
$ 9,984,000

290,000

66,000

100,000

49,000

40,000

(75,000)

— 35,000

$10,075,000




The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Health Affairs,
and President James that the U. T. Board of Regents award a
procurement contract for the prepurchase of a 4,500 ton
chiller for the West End Chilled Water Plant at the U. T.
Medical Branch - Galveston to the lowest responsible bidder,
York International Corporation, York, Pennsylvania, for
Chiller Selection No. 3 Base Bid in the amount of $1,284,410.

BACKGROUND INFORMATION

In accordance with authorization of the U. T. Board of Regents
in August 1993, bids for the prepurchase of the chiller equip-
ment for the West End Chilled Water Plant at the U. T. Medical
Branch - Galveston were received on March 3, 1994, as shown
below:

Alternate Bid
Bidder Base Bid Second Chiller

York International
Corporation
York, Pennsylvania:

Chiller Selection No. 1
3,700 Ton - R-22 $1,065,420 S 871,050

Chiller Selection No. 2
4,000 Ton - R-22 1,146,510 943,530

Chiller Selection No. 3
4,500 Ton - R-22 1,284,410 1,077,110

Carrier Corporation
Houston, Texas:

Chiller Selection No. 1
3,700 Ton - R-134A 1,136,834 852,353

Chiller Selection No. 2
4,100 Ton - R-134A 1,140,965 861,533

Chiller Selection No. 3
4,500 Ton - R-134A 1,150,000 861,533

Chiller Selection No. 4
4,500 Ton - R-22 1,102,729 814,064

The project for the West End Chilled Water Plant is divided
into two phases as follows: Prepurchase of the chiller equip-
ment and the general construction of the plant and the thermal
energy distribution system.
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The procurement documents for the chiller equipment allowed
each manufacturer to submit several chiller selections using
two acceptable refrigerants and a cooling capacity range

of 3,700 tons to 4,500 tons. Determination of the low respon-
sible bid is based on the chiller efficiency which results in
the lowest annual operating cost. Analysis by the Project
Engineer, Burns DelLatte & McCoy, Inc., Houston, Texas, indi-
cates that Chiller Selection No. 3 by York International
Corporation provides the least cost per ton-hour and therefor
is the most efficient selection resulting in the lowest annual
operating cost. The 4,500 ton chiller selection also ensures
adequate cooling capacity on the west side of the campus and
qualifies for the highest rebate from Houston Light and Power.

Award of the Alternate Bid for a second chiller is not rec-
ommended at this time. Bids for the next phase of general
construction of the plant will be received at a future date
and recommendations for contract award will be presented to
the U. T. Board of Regents for separate consideration. The
recommended award to York International Corporation in the
amount of $1,284,410 for Chiller Selection No. 3 can be made
within the authorized total project cost of $12,500,000 to be
funded from Revenue Financing System Bond Proceeds. The pre-
vious appropriation of $750,000 from Unexpended Plant Funds
will be reimbursed from tax-exempt Revenue Financing System
Bond Proceeds when issued.

This project was approved by the Texas Higher Education Coor-
dinating Board in April 1994, and is included in the

FY 1994-1999 Capital Improvement Plan and the FY 1995 Capital
Budget for a total project cost of $12,500,000 to be funded
from Revenue Financing System Bond Proceeds.

9. . derson Canc n - tne onplex -
Phase II (Proiject No. 703-772) and Clinic Services
i - e Proij . 703-773): Adoption
of a Resolutjon Making a Guaranty to Argonaut Southwest
Q e a ExecC.

Com. Letter 94-14).--

RECOMMENDATION

The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Health Affairs,
the Executive Vice Chancellor for Business Affairs, and Presi-
dent LeMaistre that the resolution set out on Page Ex.C =~ 19
be approved and adopted for Phase II of the Bertner Complex
and Clinic Services Facility at the U. T. M.D. Anderson Cancer
Center.
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RESOLUTION

WHEREAS, Argonaut Southwest Insurance Company
(Argonaut), Menlo Park, California, will insure The
University of Texas System and other persons under
an Owner Controlled Insurance Program (Program) for
Phase II of the Bertner Complex and the Clinic
Services Facility at The University of Texas M.D.
Anderson Cancer Center (Project);

WHEREAS, Pursuant to this Program, Argonaut will
issue one or more workers’ compensation insurance
policies and comprehensive general liability insur-
ance policies that contain $250,000 per occurrence
deductibles that include allocated costs and indem-
nity payments; however, such deductibles are subject
to aggregate limits of $3,517,289 for the Program;

WHEREAS, The Board of Regents of The University of
Texas System understands and agrees that this large
deductible Program requires the prompt reimbursement
of sums advanced by Argonaut to adjust or pay claims
within the deductibles, and the Board desires to
guaranty to Argonaut the prompt reimbursement of the
deductibles for the Program; now, therefore, be it

RESOLVED, That the Board hereby guarantees to
Argonaut the prompt repayment of the sums advanced
by Argonaut to adjust or pay claims within the
deductibles for the Program, subject to the aggre-
gate deductible limits for the Program. This guar-
anty shall remain fully binding although Argonaut
‘may waive one or more defaults of the insured or
fail to exercise any rights against the insured or
modify one or more terms of the Program as required
by law or with the consent of The University of
Texas System; and, be it further

RESOLVED, That the Board represents and warrants
to Argonaut that the funds necessary to reimburse
Argonaut for the aggregate deductible liability of
the insured for the Program are included in the
appropriations for the Project heretofore approved
by the Board.

BACKGROUND INFORMATION

In an effort to effect greater cost control of construction
projects within The University of Texas System, the Office of
Business Affairs has investigated the feasibility of partici-
pating in an Owner Controlled Insurance Program (OCIP) for
Phase II of the Bertner Complex and Clinic Services Facility
at the U. T. M.D. Anderson Cancer Center. An OCIP can be the
most effective and inexpensive method of insuring liability
exposures for a large construction project. The OCIP is
attractive because it is economical and can provide contrac-
tors, as well as the owner, with uniform coverage, higher
limits, improved claims administration, and continuity of
coverage through the contract term.
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Provided below is a detailed explanation of an OCIP, the need
and purpose for the proposed resolution, the benefits of an
OCIP, and the potential premium cost savings for the Project:

Definition of an QCIP

An OCIP is the centralized purchasing of insurance (workers’
compensation, general liability, excess liability, etc.) for
all contractors working on the project site. Customarily this
insurance is purchased by each contractor, in small quantities
from different insurers, and the cost is passed through to the
owner in the general contractor’s bid. 1In an OCIP, there is

usually only one insurance company who issues separate poli-
cies to the general contractor and each subcontractor.

Need and Purpose for Resclution

Insurance companies who provide coverage for an OCIP incur
significant liabilities once the policies have been issued.
The insurance companies are responsible for 100% of all claims
vhether or not the owner pays its share; i.e., the policy
deductible. Consequently, insurance companies require the
issuance of a letter of credit, security interest in the
owner’s property, promissory note or other substantial finan-
cial instrument to satisfy the requirements of their state
insurance commissjon as well as the due diligence owed their
stockholders. However, for The University of Texas System,
Argonaut has agreed to accept the above resolution in lieu of
a letter of credit, secured interest or promissory note. To
our knowledge, no other entity participating in an OCIP has
negotiated such a favorable agreement with its insurance
company .

How an OCIP Works

Under an OCIP, the owher directs all contractors to prepare
their bids excluding insurance costs related to the specific
project. The owner secures policies for all contractors
working on the project site. The net cost of the insurance
policy placed by the owner would be "loss sensitive,™ in that
savings in claim costs are returned to the owner rather than
the contractor. A large emphasis would be placed on loss
control and safety to maximize the savings potential for the
owner.

The contractors would then report their job payrolls to the
OCIP insurance carrier rather than to their own insurance
companies. The owner would pay all premiums from the amount
saved by having the bids omit insurance costs and receive all
return premiums that may be earned. All claims related to the
project site would be paid by the OCIP insurance carrier.

Once the project is completed, all policies, except for com-
pleted operations coverage, are terminated.

An OCIP presents advantages over conventional construction
insurance and loss control procedures for two specific rea-
sons: (1) creating economies of scale by centralizing the
purchased insurance coverage and (2) streamlining project
management by coordinating a number of on-site functions (loss
control, safety, security, record keeping, etc.) under a
single authority. Control is the key to the operation and-
success of an OCIP, because it provides control of essential
project insurance lines, control of subcontractors in all
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tiers through their contracts, control of site security, and
control of loss prevention and claims management programs by
the owner.

Benefits of an OCIP
Cost Savings, Insurance costs are considered an expense itenm

in the contractor’s and subcontractor’s bids, conseguently
overhead charges are added to their individual insurance costs
which result in an additional $5-10% cost addition to the
owner. In addition, when the insurance is purchased on an
individual basis by each contractor/subcontractor, the premium
is paid up front in its entirety. 1In an OCIP, the combined
purchasing power enables the project owner to structure its
premium and loss reserve payments over a longer period of
time.

An OCIP will provide
insurance coverages and limits that small or HUB~owned busi-
nesses would normally not be able to purchase on their own.

Allowing the general contractor
and subcontractors to purchase their policies of insurance
separately and from different insurers creates a combination
of varying limits, coverages, wordings, retentions, etc. An
OCIP standardizes the overall program and assures the owner
uniformity of coverage.

Improves Proiject Safety, By controlling the insurance through

an OCIP, the owner will be able to control and standardize
safety programs and procedures for the project. This is one
of the key elements of the OCIP because "loss" dollars saved,
flow directly back to the owner.

i um_Cos av 0 e
Bertner Complex and the Clinic Serviceg Facility
Estimated Contractor’s Premium Cost

under normal bid process (without OCIP) $6,417,857

OCIP Premium Cost at a 60% loss ratio 4,224,230

Estimated Premium Savings through

use of the OCIP* $2,193,627

*See Exhibit A shown on Page Ex.C - 22.

(Exhibit A graphically depicts the estimated insurance cost
for the contractor as compared to insurance provided through
an OCIP. As noted on the graph, the U. T. M.D. Anderson
Cancer Center’s minimum cost of insurance under the OCIP is
$1,609,668 with a maximum cost cap of $5,126,957.)
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Argonaut Quote
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| SPECIAL SYSTEMS CONTRACT AWARDS

The Executive Committee concurs in the recommendation of the
Chancellor, the Executive Vice Chancellor for Health Affairs,
and President LeMaistre that the U. T. Board of Regents award
contracts for U. T. M.D. Anderson Cancer Center - Bertner
Complex - Phase II and Clinic Services Facility - Phase II to
the lowest responsible bidder for the following special system
packages:

a. Special System Bid Package No. 1 - Air
Handling Units. Reject all bids which
were significantly over budget, change the
specifications, and incorporate work into
the general construction contract.

b. Special System Bid Package No. 2 -« Elec~
tric Tracked Vehicle System to TransLogic
Corporation, Denver, Colorado, for the
base bid in the amount of $813,000

c. Special System Bid Package No. 3 - Facil-
ities Control and Management System.
Reject the bid submitted by the single-
source vendor which was significantly over
budget, change the specifications, and
incorporate work into the general con-
struction contract.

d. Special System Bid Package No. 4 - Fire
and Smoke Detection System to Simplex Time
Recorder Co., Houston, Texas, for the base
bid and alternates Al, Bl and B2 in the
amount of $771,084
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e. Special System Bid Package No. 5 - Lab
Tracking Control System to Automatic
Temperature Controls, Inc., Houston,
Texas, for the base bid and alternate Al
in the amount of $970,646

f. Special System Bid Package No. 6 - Nurse
Call System to EDWARDS, A Division of
GS Building Systems Corporation, Houston,
Texas, for the base bid and alternates Bl
and B2 in the amount of $822,290

g. Special System Bid Package No. 7 -
Pneumatic Trash and Linen System to RAM
Engineering, Inc., Wilton, Connecticut,
for the base bid in the amount of $559,000

h. Special System Bid Package No. 8 -
Pneumatic Tube System to Pevco Systems
International, Inc., Baltimore, Maryland,
for the base bid and alternates Bl and B2
in the amount of $472,951

i. Special System Bid Package No. 9 -
Security Control System to Sensormatic
Electronics Corporation, Houston, Texas,
for the base bid and alternates Bl and B2
in the amount of $632,184

j. Special System Bid Package No. 10 - Finish
Hardware, Locksets to Door Pro Systems,
Inc., Houston, Texas, for the base bid and
alternates Al, Bl and B2 in the amount
of $179,173

k. Special System Bid Package No. 11 -
Audio - Visual/Teleconferencing System,
Tenth Floor, Clinic Services Facility.
Due to budget constraints, award of Bid
Package No. 11 is not recommended.

1. Special System Bid Package No. 12 -
Modular Medical Casework System to
Milcare, Inc., Fort Worth, Texas, for
the base bid in the amount of $275%5,737.

GENERAL CONSTRUCTION CONTRACT AWARD

The Executive Committee also concurs in the recommendation
of the Chancellor, the Executive Vice Chancellor for Health
Affairs, and President LeMaistre that the U. T. Board of
Regents award a General Construction Contract for Bertner
Complex - Phase II and Clinic Services Facility - Phase II
at U. T. M.D. Anderson Cancer Center to the lowest responsi-
ble bidder, George Hyman Construction Company, Dallas, Texas,
for Base Bid "C" and Alternates Al, Bl, and B2 in the amount
of $117,715,000.
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BACKGROUND INFORMATION

In accordance with the authorization of the U. T. Board of
Regents on October 8, 1993, bids for Bertner Complex -

Phase II and Clinic Services Facility - Phase II at U. T. M.D.
Anderson Cancer Center were received on April 27, 1994, as

shown on Pages EX.C 26 - 42.

The project for the Bertner Complex and Clinic Services Facil-
ity is divided into three phases of construction. Award of
the work for Phase I of the project was made by the U. T.
Board of Regents in January 1993. The scope of work under
Phase I included site preparation, foundations, building
structures, exterior walls, glass and roofs for three build-
ings: the Bertner Patient Care Tower, the Bertner Research
Building, and the Clinic Services Facility. Phase I is cur-
rently under construction.

Phase II of the project will complete the three buildings.
When completed, the project will provide approximately

957,874 gross square feet of space. Phase II was bid before
the work in Phase I was completed in order to permit the
successful low responsible bidder for Phase Il to prepare its
construction schedule, to award subcontracts, to prepare shop
drawings and submittals, and to place orders for materials
before actual construction of Phase II begins. This procedure
will minimize lost time between Phages I and II, A small
future Phase III construction contract will remodel space in
the existing Clark Clinic to make it functional and compatible
with new space provided by Phase II.

The recommended General Construction Contract Award for
Bertner Complex ~ Phase II and Clinic Services Facility -
Phase II to the George Hyman Construction Company, Dallas,
Texas, for Base Bid "C" and Alternates Al, Bl, and B2 in the
amount of $117,715,000 can be made within the total project
cost of $248,600,000. The George Hyman Construction Company
stated in its proposal that it will have Historically Under-
utilized Business participation of approximately 20%.

The project, which was approved by the Texas Higher Educa-
tion Coordinating Board on October 1992, and all phases of
the Bertner Complex and Clinic Services Facility are
included in the FY 1994-1999 Capital Improvement Plan and
the FY 1994 Capital Budget for a combined Total Project Cost
of $248,600,000. PFunding is from the following sources:

Educational and General Funds $ 82,605,000
Revenue Financing System Bond

Proceeds 65,400,000
Gifts and Grants _100,595,000
Combined Total Project Cost $248,600,000

Approval of this item will amend the FY 1994-1999 Capital
Improvement Plan and the FY 1994 Capital Budget in terms of
allocation of sources of funds.
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BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 1 - AIR HANDLING UNITS
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Vicon Equipment, Inc. Brod & McClung - Pace Co.
BIDDER — Houston, Texas — Portland, Oregon
Base Bid (Bertner Complex) $5,525,000 $5,935,235
Base Bid (Clinic Services Facility) 450,000 — 524,765
Base Bid Total $5,975,000 $6,460,000
€  Alternate Bid No. 1 - Plug Fans (__101,000) { _390,000)
0
: Low Bid Amount - Base Bid Total
plus Alternate Bid No. 1 $5,874,000* $6,070,000
N
[+,

*Note: For Bid Package No. 1, reject all
bids which were significantly over budget,
change the specifications, and incorporate
into the general construction contract.
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BIDDER
Base Bid (Bertner Complex)

Base Bid (Clinic Services Facility)

Recommended Contract Award - Base Bid

BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II1

BID PACKAGE NO. 2 - ELECTRIC TRACKED VEHICLE SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

TELEengineering, Inc.

Egufggnﬂlgng, New Jersey

TransLogic Corporation

$732,000 $807,000
—81,000 —71,000
$813,000 $878,000




BERTNER COMPLEX - PHASE 11
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 3 ~ FACILITIES CONTROL AND MANAGEMENT SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Automatic Temperature Controls, Inc.

BIDDER Houston, Texag
Base Bid (Bertner Complex) $2,667,789
Base Bid (Clinic Services Facility) — 357,362
Base Bid Total $3,025,151

Alternate Bid No. Al - Bertner Complex - Research Building
Finish-Out of Basement and Level Five Laboratory Areas 12,453

Alternate Bid No. Bl ~ Clinic Services Facility -
Finish-out of Eighth Floor Dental Clinic 25,814

82 - D°"X4

Alternate Bid No. B2 - Clinic Services Facility -
Finish-Out of Seventh Floor Hematology Clinic 28,484

Alternate Bid No. B3 - Clinic Services Facility -~
Finish=-Out of Tenth Floor Conference Center 13,340

Low Bid Amount - Base Bid Total plus
Alternate Bid Nos. Al, Bl, B2 and B3 $3,105,242%*

*Note: For Bid Package No. 3, reject all bids
which were significantly over budget, change
the specifications, and incorporate into the
general construction contract.




BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE 11
BID PACKAGE NO. 4 - FIRE AND SMOKE DETECTION SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Simplex Time Recorder Co.

BIDDER — . Houston, Texag
Base Bid (Bertner Complex) $612,619
Base Bid (Clinic Services Facility) 153,657
Base Bid Total $766,276

Alternate Bid No. Al - Bertner Complex - Research Building
Finish-Oout of Basement and Level Five Laboratory Areas (615)

Alternate Bid No. Bl - Clinic Services Facility -
Finish-out of Eighth Floor Dental Clinic 3,026

62 - D'X3d

Alternate Bid No. B2 - Clinic Services Facility -
Finish-Out of Seventh Floor Hematology Clinic 2,397

Alternate Bid No. B3 -~ Clinic Services Facility -
Finish-out of Tenth Floor Conference Center 3,753

Recommended Contract Award - Base Bid plus
Alternate Bid Nos. Al, Bl, B2, and B3 774,837




BERTNER COMPLEX - PHASE I1
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 5 - LAB TRACKING CONTROL SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Automatic Temperature Controls, Inc.

BIDDER Houston, Texas
Base Bid (Bertner Complex) $938,276

Alternate Bid No. Al - Bertner Complex - Research Building
Finish~Out of Basement and lLevel Five Laboratory Areas 32,370

Recommended Contract Award - Base Bid plus
Alternate Bid No. Al $970,646
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BIDDER

BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 6 - NURSE CALL SYSTEM

UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER

Bids Received March 22, 1994

Executone Information System Inc.

Houston, Texas

Base Bid (Bertner Complex)

Base Bid (Clinic Services Facility)

Base Bid Total

Alternate Bid No. Bl - Clinic Services
Facility - Finish-Out of Eighth Floor
Dental Clinic

Alternate Bid No. B2 - Clinic Services
Facility - Finish-Out of Seventh Floor
Hematology Clinic

Recommended Contract Award - Base Bid
plus Alternate Bid Nos. Bl and B2

*Note: The bid by Executone Information
System Inc. did not comply with project
specifications and was rejected as being
nonresponsive.

$529,850

125,150

$655,000

7,900

20,461

$683,361*

EDWARDS, A Division of GS
Building Systems Corporation

Houston ‘ Texas
$701,256

89,615
$790,871

11,200

20,219

$822,290




BERTNER COMPLEX - PHASE IIX
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 7 -~ PNEUMATIC TRASH AND LINEN SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

RAM Engineering, Inc.
BIDDER _Wilton, Connectjcut
Base Bid (Bertner Complex) $559, 000
Recommended Contract Award - Base Bid $559, 000
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BERTNER COMPLEX - PHASE II1
CLINIC SERVICES FACILITY - PHASE I
BID PACKAGE NO. 8 - PNEUMATIC TUBE SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Pevco Systems International, Inc. TransLogic Corporation

BIDDER — Ppaltimore, Marvland
Base Bid (Bertner Complex) $406,150 $427,300
Base Bid (Clinic Services Facility) 58,850 — 72,500
Base Bid Total $465,000 $499,800
2 Alternate Bid No. Bl - Clinic Services
P Facility - Finish-Out of Eighth Floor
: Dental Clinic 2,051 0
w Alternate Bid No. B2 - Clinic Services
Facility « Finish-Out of Seventh Floor
Hematology Clinic ——22900 — 6,200
Recommended Contract Award - Base Bid
plus Alternate Bid Nos. Bl and B2 $472,951 $506,000
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BERTNER COMPLEX - PHASE I1
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 9 - SECURITY CONTROL SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Sensormatic

BIDDER

Base Bid (Bertner Complex)
Base Bid (Clinic Services Facility)
Base Bid Total

Alternate Bid No. Bl - Clinic Services
Facility - Finish-out of Eighth Floor
Dental Clinic

Alternate Bid No. B2 - Clinic Services
Facility - Finish-Out of Seventh Floor
Hematology Clinic

Alternate Bid No. B3 - Clinic Services
Facility - Finish-Out of Tenth Floor
Conference Center

Recommended Contract Award - Base Bid
plus Alternate Bid Nos. Bl and B2

Electronics Corporation

Maris Equipment Company, Inc.

— Houston, Texas —  Youston, Texas

$531,472 $589,791
98,902 _123,643
$630,374 $713,434

787 1,449

1,023 1,537

— 5%7 636
$632,184 $716,420

Security

Control Systenms,

— Houston, Texas

$621,785

160,339

$782,120

1,950

2,025

— 48>

$786,095

Inc.
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BERTNER COMPLEX - PHASE I1I
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 10 - FINISH HARDWARE
ARTICLE 2.07 LOCKSETS AND LATCHSETS
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

Door Pro Systems, Inc. Best Locking Systems of Houston
BIDDER —Houston, Texas . Houston, Texas
Base Bid (Bertner Complex) $146,200 $157,480
Base Bid (Clinic Services Facility) 24,900 27,050
Base Bid Total $171,100 $184,530
Alternate Bid No. Al - Bertner Complex -
Research Building - Finish-Out of Basement
and Level Five Laboratory Areas 942 1,950
Alternate Bid No. Bl - Clinic Services
Facility - Finish-Out of Eighth Floor
Dental Clinic 2,600 3,575
Alternate Bid No. B2 - Clinic Services
Facility - Finish-Out of Seventh Floor
Hematology Clinic 4,531 4,825
Alternate Bid No. B3 - Clinic Services
Facility - Finish-Out of Tenth Floor
Conference Center —Ra133 1,923

Recommended Contract Award - Base Bid
plus Alternate Bid Nos. Al, Bl, and B2 $179,173

$194,880




BERTNER COMPLEX - PHASE 11
CLINIC SERVICES FACILITY - PHASE I
BID PACKAGE NO. 11 - AUDIO - VISUAL/TELECONFERENCING SYSTEM
PORTION FOR THE TENTH FLOOR OF THE CLINIC SERVICES FACILITY
THE UNIVERSITY OF TEXAS M.D. ANDERSCON CANCER CENTER
Bids Received March 22, 1994

Audio Communications

Corporation Ford Audio-Video Systems, Inc. Ancha Electronics, Inc.

BIDDER __Houston, Texas 0 oma Cjit ahoma —_ Dallas, Texas
Base Bid (Clinic Services Facility) $865,466 $887,765.14 $951,552.25
Alternate #1 - Delete certain A/V Equipment ( 74,220) ( 36,171.35) ( 77,496.95)

. Alternate #2 - Delete certain A/V Equipment ( 29,139) ( 22,318.31) ( 27,822.35)

X

" Alternate #3 - Delete certain A/V Equipment { 19,544) {15,132.21) { 18,448.26)

¢ Apparent Low Bid Amount - Base Bid plus

g Alternate Nos. 1, 2, and 3 $742,563% $764,143.27 $883,429.39

*Note: Due to budget constraints, award
of Bid Package No. 11 is not recommended.




BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 11 - AUDIO -~ VISUAL/TELECONFERENCING SYSTEM
PORTION FOR THE TENTH FLOOR OF THE CLINIC SERVICES FACILITY
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

KM Company Alford Media Sales Inc.

BIDDER Dallas, Texas — Dallag, Texas
Base Bid (Clinic Services Facility) $1,017,063 $1,057,247.86
Alternate #1 - Delete certain A/V equipment ( 97,810) ( 87,853.49)

. Alternate #2 - Delete certain A/V equipment ( 20,686) ( 22,828.00)

]

- Alternate #3 - Delete certain A/V equipment ( 15,253) ( 7.149,05)

! Low Bid Amount - Base Bid plus

“ Alternate Nos. 1, 2, and 3 $ 913,820* $ 939,417.32

*Note: Due to budget constraints, award of
Bid Package No. 11 is not recommended.




BERTNER COMPLEX - PHASE 1I
CLINIC SERVICES FACILITY - PHASE II
BID PACKAGE NO. 12 -~ MODULAR MEDICAL CASEWORK SYSTEM
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received March 22, 1994

American Seating Company Milcare, Inc. Max Grigsby Company, Inc.
BIDDER ~Grand Rapids, Michigan Fort Worth, Texas = = ___ Houston, Texas
Base Bid (Bertner Complex) $249,900 $275,736.90 $297,000
Recommended Contract Award ~ Base Bid $249,900* $275,736.90 $297,000

*Note: The bid by American Seating Company
was incomplete and was rejected as being
nonresponsive.
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BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
GENERAL CONSTRUCTION
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received April 27, 1994

Add Alt. Al

Research Bldg. Add Alt. A3
Finish-Out Add Alt. A2 Research Bldg.
Proposal "A" Basement and Patient Care Tower Charcoal Filtering
Bertner Complex =  Level S Labs = Therapy Courtvaxrd = ____Animal Unjt
George Hyman
Construction Company
Dallas, Texas $ 99,930,000 $545,000 $130,000 $105,000
¥, Centex Bateson Construction
h Company, Inc., Dallas, Texas 120,000,000 554,000 147,000 120,000
! Hensel Phelps Construction Co.
w Austin, Texas 125,000,000 640,000 180,000 140,000

Constructors & Associates, Inc.
Houston, Texas No Bid No Bid No Bid No Bid




BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
GENERAL CONSTRUCTION
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received April 27, 1994

Proposal "“B" Add Alt. Bl Add Alt. B2 Add Alt. B3
Clinic Services Finish-oOut Finish-oOut Finish-Out

— Facility 8th Flooxr Dental 27th _Floor Hematology 10th Floor cConference

George Hyman
Construction Company
Dallas, Texas $21,000,000 $ 799,000 $ 879,000 $1,060,000

Centex Bateson Construction
Company, Inc., Dallas, Texas 18,000,000 910,000 885,000 1,035,000

Hensel Phelps Construction Co.
Austin, Texas 25,000,000 1,100,000 1,050,000 1,150,000

oy - D°XJ

Constructors & Associates, Inc.
Houston, Texas 17,560,000 876,000 951,000 1,196,000




BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
GENERAL CONSTRUCTION
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received April 27, 1994

Add Alt. Bl Add Alt. B2 Add Alt. B3

Add Alt. A1 Add Alt. A2 Add Alt. A3 Clin. Serv. Clin. Serv. Clin. Serv.
Proposal "C" Research Bldg. Patient Care Research Bldg. Facility Facility Facility
(Proposals Finish-Out Tower Charcoal Finish-oOut Finish-Out Finish-Out
"A" and "B" Basement and Therapy Filtering 8th Floor 7th Floor 10th Floor
_Combined)  _Level 5 Labs _Courtyard _Animal Unjt = __Dental = Hematology _Conference
George Hyman
Construction Company
. Dallas, Texas $115,492,000 $545, 000 $130,000 $105, 000 $ 799,000 $ 879,000 $1,060,000
g Centex Bateson
Construction
! Company, Inc.
- Dallas, Texas 123,995,000 554,000 147,000 120,000 910,000 885,000 1,035,000
Hensel Phelps
Construction Co.
Austin, Texas 129,755,000 640,000 180,000 140,000 1,100,000 1,050,000 1,150,000

Constructors &
Associates, Inc.
Houston, Texas No Bid No Bid No Bid No Bid No Bid No Bid No Bid
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George Hyman
Construction Company
Dallas, Texas

Centex Bateson Construction
Company, Inc., Dallas, Texas

Hensel Phelps Construction Co.
Austin, Texas

Constructors & Associates, Inc.
Houston, Texas

BERTNER COMPLEX - PHASE II
CLINIC SERVICES FACILITY - PHASE II
GENERAL CONSTRUCTION
THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER
Bids Received April 27, 1994

Recommended Contract Award
Base Bid "C" plus Alternate

—Bid Nos, Al, Bl, and B2

$117,715,000

126,344,000

132,545,000

No Bid
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Place: Lobby, Commons Building, J. J. Pickle Research

BUSINESS AFFAIRS AND AUDIT COMMITTEE

Committee Chairman Loeffler

August 11, 1994

Following the meeting of the Executive Committee

Campus, U. T. Austin

U. T. System: Recommendation to Approve
hancellor’s Docke 77

U. T. Board of Regents: Recommendation
to Amend the Regents’ Ru an e a-
tions, Part Two, Chapter VI, Section 5
(Workers’ Compensation Insurance) and
Section 6 (Unemployment Compensation
Program)

U. T. System: Request to Approve an
Aggregate Amount of Equipment Financ-
ing for Fiscal Year 1995 and Approve
the Use of Revenue Financing System
Parity Debt, Receipt of Certificate,
and Finding of Fact with Regard to
Financial Capacity
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1. H ec endation ove Chancello

co AT
It is recommended that Chancellor’s Docket No. 77 be approved.

It is requested that the committee confirm that authority to
execute contracts, documents, or instruments approved therein
has been delegated to the officer or official executing same.

2. . - e ati
Regents’ Rules and Requlations, Part Two, Chapter VI,
i W 4 e jio ns c a io
Unemplo t m ti oqgram
RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Business Affairs that the Regents’ Rules
and Requlations, Part Two, Chapter VI, Section 5 regarding
Workers’ Compensation Insurance and Section 6 regarding the
Unemployment Compensation Program be amended as set forth
below in congressional style:

Sec. 5. Workers’ Compensati on Insurance.

5.1 Pursuant to Section 503.001 et seq., Texa
Labor Code, a self-insured System-wide
Workers’ Compensation Insurance (W.C.I.)
Program will provide certain benefits for
injuries sustained in the course and scope
of employment.

5.2 The System Personnel Office, with the
assistance of other appropriate System
and component institution offices, shall
investigate injuries.

5.3 The component jnstjitutions [System
Persennei-6ffiee] shall be responsible for
reportlng all gg;g-re;a;ed in jg;;es to the

[covered-tn:nrtes
te-the-Texas-ﬂerkets‘-eonpensatten-eemmts-
sien-{t¥Weey]. The System Personnel Office

a i s ime injuries a -

a isea ith the as Workers’

Compensation Commission (TWCC).

5.4 The System Personnel Office shall coordi-
nate occupational safety and health activ-
ities.

5.5 The Office of General Counsel shall be
responsible for a determination on appeal
of TWCC decisions.

BAAC -~ 2




5.6 A percentage of annual payroll, as
approved by the U. T. Board of Regents,
shall be set aside to fund the Workers’
Compensation Insurance Fund (W.C.I. Fund).
5.61 Each institutional chief business

officer shall be responsible for the
transmission of amounts to be added
to the W.C.I. Fund for all salaries
paid, as instructed by the System
Personnel Office, for receipt into
the W.C.I. Fund no later than

20 [25) days after the end of each
month.

5.62 The W.C.I. Fund must be deposited or
invested in the same manner as other
local institutional funds as speci-
fied in Part Two, Chapter III,
Section 4 of these Rules and Requla-
tions.

5.7 The System Personnel Office shall be
responsible for processing all W.C.I.
claims for medical care and compensation.

5.8 The System Personnel Office shall prepare
an annual report for the U. T. Board of
Regents on the status of the W.C.I. Fund.

Sec. 6. em nt Compensation Insurance ogranm.

6.1 The System-wide Unemployment Compensa-
tion Insurance (U.C.I.) Program will
provide weekly benefits as specified in

Section 207.001 et seq., Texas Labor Code.

6.2 The Unemployment Compensation Insurance
Fund (U.C.]I. Fund) is established by the
U. T. Board of Regents to be deposited or
invested in the same manner as other
local institutional funds as specified in
Part Two, Chapter III, Section 4 of these
Rules and Requlations. The System Per-
sonnel Office shall administer funding
by assessment on all salary sources other
than State General Revenue Funds as pro-
vided in Subsection [Seetien] 6.24 below.
6.21 The System will reimburse the State

General Revenue Fund from the U.C.I.
Fund for claims charge-backs paid

by the State Comptroller for former
enployees paid from [ether] funds

t ha ta n ev

Funds.

6.22 Claims charge-backs for former
employees paid from State General
Revenue Funds shall be referred to
the State Comptroller for payment.

6.23 The U.C.I, Fund shall at all times
operate under principles established
[agreed-upen] by [(the-System-and]
the U. S. Department of Health and
Human Services.

6.24 Assessment rates shall be calculated
to [maintain-the-Ur-€r--Fund-pbatanee
within-a-range-of-$1;215;000-t0
$377557000-and~toe] provide minimunm
U.C.I. Fund balance fluctuations and
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maximum rate stability. Each insti-
tutional chief business officer
shall be responsible for the trans-~
mission of such assessed amounts, as
instructed by the System Personnel
Office, for receipt into the U.C.JI.
Fund no later than 20 [$5] days
after the end of the month.

6.25 Expenditures from the U.C.]I. Fund
shall be limited to direct costs

in accordance with Office of Man-
agement and Budget Circular A-21
[Pederat-Managenent-€ireniar-73-6-
Beetien-dr7#].

6.3 The System Personnel Office, working in
coordination with appropriate System and
component institution offices, shall
administer the U.C.]. Program and repre-
sent the System (and-compenent-institu-
tiens]) in appeals to the Texas Employment
Commission (T.E.C.).

BACKGROUND INFORMATION

The proposed change to Part Two, Chapter VI, Section 5, Sub-
section 5.3 of the Regents’ Rules and Requlations is intended
to clarify the responsibility of the employing component
institution to initiate an injury report and submit it to the
System Personnel Office.

The proposed change to Part Two, Chapter VI, Section 6, Sub-
section 6.2, Subdivision 6.24 of the Regents’ es _an u~
lations will remove outdated lanquage regarding the U.C.I.
Fund balance. Pursuant to the Department of Health and Human
Services (DHHS) instructions, the U.C.1. Fund balance should
not exceed: (1) claims submitted and adjudicated but not
paid, plus; (2) claims submitted but not adjudicated, plus;
(3) claims incurred but not submitted.

The Federal Management Circular 73-8 has been replaced by the
Office of Management and Budget Circular A-21. The proposed
modification to Part Two, Chapter VI, Section 6, Subsec-

tion 6.2, Subdivision 6.25 of the Regents’ es an a-
tions reflects this change. Editorial changes to Part Two,
Chapter VI, Sections 5 and 6 are proposed to clarify the rules
and to ensure uniformity. One such change in Section 6 is the
addition of the word "insurance" following Unemployment Com-
pensation to refer to the Unemployment Compensation Program.
All references to this program throughout Section 6 reflect
the name change to Unemployment Compensation Insurance
(U.C.I.) Program.

The proposed receipt date change for transfers to the W.C.I.

and U.C.I. Funds will allow component institutions to make one
monthly wire transfer for medical, dental, vision, W.C.I., and
U.C.I. premiunms.
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3. H e a t o
9 Vi h
se of vanue n in stem Parij ebt ecei
Certific i i a i
Capacity.--

co D N

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Business Affairs that the U. T. Board of
Regents approve an aggregate financed amount of $31,276,000
under the Revenue Financing System for equipment to be pur-
chased in Fiscal Year 1995 by the following U. T. System com-
ponent institutions:

$ 2,500,000 U. T. Arlington

$ 2,000,000 U. T. Austin

$ 180,000 U. T. Dallas

$ 3,233,000 U. T. El1 Paso

$ 1,000,000 U. T. San Antonio

$ 550,000 U. T. Tyler

$12,050,000 U. T. Medical Branch - Galveston

$ 3,750,000 U. T. Health Science Center - Houston
$ 2,000,000 U. T. Health Science Center ~ San Antonio
$ 2,000,000 U. T. M.D. Anderson Cancer Center

$ 2,013,000 U. T. Health Center - Tyler

The Chancellor also concurs in the recommendation of the
Executive Vice Chancellor for Business Affairs that, in com-
pliance with Section 5 of the Amended and Restated Master
Resolution Establishing The University of Texas System Reve-
nue Financing System, adopted by the U. T. Board of Regents
on February 14, 1991, and amended on October 8, 1993 (the
“Master Resolution"), and upon delivery of the Certificate
of an Authorized Representative as set out on Page BAAC - 7,
the U. T. Board of Regents resolve that:

a. Parity Debt shall be issued to pay the
project’s cost paid prior to the issu-
ance of such Parity Debt

b. sufficient funds will be available to
meet the financial obligations of the
U. T. System including sufficient Pledged
Revenues as defined in the Master Resolu-
tion to satisfy the Annual Debt Service
Requirements of the Financing System and
to meet all financial obligations of the
Board relating to the Financing System

c. The component institutions to finance
equipment, which are "Members" as such
term is used in the Master Resolution,
possess the financial capacity to sat-
isfy its direct obligation as defined in
the Master Resolution relating to the
issuance by the U. T. Board of Regents of
tax-exempt Parity Debt in the aggregate
amount of $31,276,000 for the purchase of
equipment.

BAAC - 5




d. This resolution satisfies the official
intent requirement set forth in Sec-
tion 1.150-2 of the U. S. Treasury
Regulations.

BACKGROUND JINFORMATION

At the April 1994 meeting, the U. T. Board of Regents approved
the use of Revenue Financing System debt for equipment pur-
chases in accordance with the Guidelines Governing Administra-
tion of the Revenue Financing System and approved an aggregate
financing amount for certain equipment purchased in Fiscal
Year 1994. This item requests approval of an aggregate amount
of equipment financing for Fiscal Year 1995. Each fiscal
year, the U. T. Board of Regents will be asked to approve an
aggregate financing amount, and any amount approved for a
fiscal year but not used may not be carried forward.
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PARITY DEBT CERTIFICATE QOF U. T. SYSTEM REPRESENTATIVE

I, the undersigned Executive Vice Chancellor for Business
Affairs of The University of Texas System, a U. T. System
Representative under the Amended and Restated Master
Resolution Establishing The University of Texas Systenm
Revenue Financing System adopted by the Board on

February 14, 1991 and amended on October 8, 1993 (the
"Master Resolution”"), do hereby execute this certificate for
the benefit of the Board of Regents pursuant to Section 5
{a) (ii1) of the Master Resolution in connection with the
authorization by the Board to issue "Parity Debt"

pursuant to the Master Resolution to finance equipment

cost at U. T. Arlington, U. T, Austin, U. T. Dallas, U. T.
El Paso, U. T. San Antenio, U. T. Tyler, U. T. Medical
Branch - Galveston, U. T. Health Science Center - Houston,
U. T. Health Science Center - San Antonio, U. T. Health
Center - Tyler, and U. T. M.D. Anderson Cancer Center, and
do certify that to the best of my knowledge the Board of
Regents is in compliance with all covenants contained in the
Master Resolution, First Supplemental Resolution
Establishing an Interim Financing Program, and the Second
Supplemental Resolution, and is not in default of any of the
terms, provisions and conditions in said Master Resolution,
First Supplemental Resolution and Second Supplemental
Resolution.

EXECUTED this _//  day of , 1994

Executlive -Vice ChancelYor for Business Affairs
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ACADEyIC AFFAIRS COMMITTEE
Committee Chairman Holmes

August 11, 1994

Following the meeting of the Business Affairs and
Audit Committee

Place: Lobby, Commons Building, J. J. Pickle Research

Campus, U. T. Austin

U. T. Board of Regents: Proposed Amendments

to the Regents’ Rules and Requlations, Part

One, Chapter VIII, Section 4 (Institutions

and Entities Composing the System) 3

U. T. Arlington: Request for Authorization to

Establish a Master of Science in Management of

Technology and to Submit the Proposed Degree

Program to the Coordinating Board for Approval

{(Catalog Change) 5

U. T. Arlington: Request for Authorization to

Establish a Master of Software Engineering

Degree with a Major in Software Engineering and

to Submit the Proposed Degree Program to the

Coordinating Board for Approval (Catalog

Change) 7

U. T. Austin: Proposed Appointments to Endowed
Academic Positions Effective September 1, 1994 9

U. T. Austin: Request for Permission for
Individual to Serve as a Commissioner of the
Texas Parks and Wildlife Department [Regents’

Rules and Requlations, Part One, Chapter 1II,
Section 13, Subsections 13.(10) and 13.(11)] 10

U. T. Austin: Recommendation to Name Room in

Russell A. Steindam Hall (Regents’ Rules and

Requlatjong, Part One, Chapter VIII, Section 1,
Subsection 1.2, Naming of Facilities Other Than
Buildings) 10

U. T. Austin: Request for Approval of Second-
Year and Third-Year Leaves of Absence for
the 1993-94 and 1994-95 Fiscal Years (Regents’

Rules and Regulations, Part One, Chapter III,
Section 16, Subsections 16.3 and 16.4) 11

U. T. Austin: Recommendation for Approval of

a Proposed Agreement with the Institute of

International Education (IIE), New York, New

York, on Behalf of the American~European

Engineering Exchange Consortium and Request

for Authorization to Execute Agreement 12
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10.

11.

12.

13.

14.

15.

16.

17.

18.

U. T. Brownsville: Recommendation for Approval
of Ground Lease Agreement by and Between the
Board of Trustees of Southmost Union Junior
College District on Behalf of Texas Southmost
College and the U. T. Board of Regents on
Behalf of U. T. Brownsville and Request for
Authorization to Execute Lease

U. T. Pan American: Request for Permission
for Individual to Serve as a Member of the
State Board of Examiners for Speech-Language
Pathology and Audiology [Regents’ Rules and

i . Part One, Chapter III, Section 13,
Subsections 13.(10) and 13.(11)]

U. T. Pan American: Recommendation to Rename
Room in the Learning Resource Center (Regents’
Rules and Requlationg, Part One, Chapter VIII,
Section 1, Subsection 1.2, Naming of Facilities
Other Than Buildings)

U. T. Pan American: Reqguest for Authorization
to Establish a Master of Science in Social Work
and to Submit the Proposed Degree Program to
the Coordinating Board for Approval (Catalog
Change}

U. T. Permian Basin: Recommendation to

(a) Establish Differential Tuition Rates for
Graduate Programs Effective with the Fall
Semester 1994 and (b) Authorize Subsequent
Increases (Catalog Change)

U. T. San Antonio: Recommendation to Approve

Changes in Parking Permit and Enforcement Fees
Effective with the Fall Semester 1994 (Catalog
Change)

U. T. San Antonio: Request for Authorization
to Establish a Master of Architecture Degree

and to Submit the Proposed Degree Program to

the Coordinating Board for Approval (Catalog

Change)

U. T. Tyler: Request for Authorization to
Establish a Department of Computer Science and
a Department of Mathematics by Division of the
Department of Mathematics and Computer Science
and to Submit the Proposed Change to the Coor-
dinating Board for Approval (Catalog Change)

U. T. Tyler: Recommendation to (a) Approve
Proposed Partnership Agreement with Tyler
Junior College and Authorize Submission to the
Coordinating Board for Approval; (b) Authorize
the Executive Vice Chancellor for Academic
Affairs to Execute the Partnership Agreement;
and (c) Authorize Appointments to Partnership
Advisory Committee

U. T. Board of Regents: Presentation of Res-
olution of Appreciation to President Rutford
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ENDA

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs that the Regents’ Rules
and Requlationsg, Part One, Chapter VIII, Section 4 (Institu-
tions and Entities Composing the System) be amended as set
forth below in congressional style:

Sec. 4. Institutions and Entities Composing the System.--The
System is composed of the component institutions and
entities set forth below in paragraphs 4.1 et seq.{4)
and such other component institutions and activities
as may from time to time be assigned to the gover-
nance, control, jurisdiction, or management of the
Board of the System. To insure uniformity and con-
sistence of usage throughout the System, the compo-
nent institutions and their respective entities
shall be listed in the following order and the fol-
lowing titles shall be used:

Full Title hort Tit

4.5 The University of Texas at U.T.
Brownsville Brownsville
4.51 The University of Texas

at Brownsville School
of Business [and
Industry]

4.52 The University of Texas
at Brownsville School
of Education

4.53 The University of Texas
at Brownsville School
of Health Sciences

4.54 The University of Texas
at Brownsville College
of Liberal Arts

4.55 The University of Texas
at Brownsville College
of Science, [and]
Mathematics and
Technology

4.56 The University of Texas
at Brownsville Division
of Continuing Education
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Full Title

The University of Texas at

El Paso

4.71 The University of Texas
at El Paso College of
Business Administration

4.72 The University of Texas
at El Paso College of
Education

4.73 The University of Texas
at El Paso College of
Engineering

4.74 The University of Texas
at El Paso College of
Liberal Arts

4.75 The University of Texas
at El Paso College of
Nursing and [(Aiiied)
Health Sciences

4.76 The University of Texas
at El Paso College of
Science

4.77 The University of Texas
at El Paso Graduate
School

The University of Texas -

Pan American

4.81 The University of Texas -
Pan American College
of Arts and Sciences

4.82 The University of Texas -
Pan American School of
Business Administration

4.83 The University of Texas -
Pan American School of
Education

4.84 The University of Texas -

Pan American School
[Pivisien] of Health

Sciences [Reiated

Prefessiens]

The University of Texas of the

Permian Basin

4.91 The University of Texas
of the Permian Basin
College of Arts and
Sciences [Pivisien-eof
Behavierat-Seience-and
Physiecal-Education)

4.92 The University of Texas
of the Permian Basin
School (Bivisien] of
Business

4.93 The University of Texas
of the Permian Basin
School [Bivisien) of

Education

[4794—==—= Phe-tniversity-of-Fexas

of-the-Pernian-Basin
Pivision-ef-Humanities
and-Fine-Arts
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Full Title

4795~~-~~FThe-University-of-Fexas
ef-the-Permian-Basin
Bivision-ef-Seience
and-Engineering]

4.(11) The University of Texas at Tyler U.T. Tyler

4.(11)1 The University of Texas
at Tyler School of
Business Administration

4.(11)2 The University of Texas
at Tyler School of
Education and Psychol-
ogy

4.(11)3 The University of Texas
at Tyler School of
Liberal Arts

4.(11)4 The University of Texas
at Tyler School of
Sciences and Mathe-
matics

4.(11)5 The Unjversity of Texas
at Tyler Division of
Nursing

CKGRO NFQ TION

The names of the entities within the U. T. System are subject
to change from time to time by virtue of Regental action and
subsequent approval by the Texas Higher Education Coordinating
Board or by nonsubstantive changes in the academic structure
of an institution by virtue of U, T. System Administration
approval and Coordinating Board approval. These proposed
amendments reflect changes in names of various entities as
approved by the appropriate officials or agencies.

2. . T. j s eque t izatrio sta s

DATIO

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs and President Amacher
that authorization be granted to establish a Master of Science
in Management of Technology at U. T. Arlington and to submit
the proposal to the Texas Higher Education Coordinating Board
for review and appropriate action. The proposed degree pro-
gram is consistent with U. T. Arlington’s approved Table of
Programs and its long-range academic plan. The Colleges of
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Business Administrapion and Engineering will offer this pro-
gram through a combination of existing courses. A description

of the proposed degree program is included in the Background
Information of this agenda item.

Upon approval by the Coordinating Board, the next appro-

priate catalog published at U. T. Arlington will be amended
to reflect this action.

P Descripti

The proposed 36 credit hour degree program would be interdis-
ciplinary in nature with courses from both the College of
Engineering and the College of Business Administration. The
program would provide individuals in high technology firms or
those who intend to pursue management career tracks in such
firms an appropriate way to acquire both technical and busi-
ness skills. The purpose of the proposed Management of
Technology program is to provide engineering and scientific
professionals with managerial skills needed to supervise other
scientific and engineering professionals and to manage the
technology development process itself. As such, the program
is not intended to meet the needs of those who intend to
pursue doctoral-level research-oriented degrees.

Admission to the program will require a minimum of three years
work experience in the individual’s professional field. Since
experienced engineers, scientists, and others appropriately
qualified for this program will vary with respect to their
academic backgrounds, some may be advised, on an individual
basis, to complete certain leveling courses prior to comple-
tion of the core and advanced courses in the program. As a
result, the degree program will exceed 36 semester credit
hours for some students.

Need

The Dallas/Fort Worth Metroplex is ranked in the top five high
technology centers in the nation. Worldwide high technology
markets are now very competitive. The availability of the
proposed master’s degree program for interested high technol-
ogy managers is particularly important for Texas to maintain
competitiveness at this time. Also, as U. S. defense spending
is reduced, many engineers and scientists are likely to seek
positions as technical managers.

Program Qualjty

The College of Business Administration currently offers
several master’s programs and a Ph.D. program to qualified
students wishing to enhance their careers and develop their
skills. The College of Engineering currently offers the
Master of Science and Master of Engineering in Industrial
Engineering and similar degrees in Aerospace Engineering,
Civil Engineering, Electrical Engineering, Mechanical Engi-
neering, and Biomedical Engineering. The graduate program in
Industrial Engineering offers qualified students the opportu-
nity to pursue a master’s or doctoral degree in five specialty
areas including Engineering Management. The proposed degree
will be interdisciplinary with courses from both the College
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og Engineering and the College of Business Administration and
will d;aw on the recognized quality of both of these well
established colleges.

cost

The proposed program will use existing courses taught on a
rggular basis. No additional faculty, staff, equipment, or
library costs are required to implement the proposed program.

Summary

U. T. Arlington is requesting authorization to establish a
Master of Science in Management of Technology. The proposed
degree program supports U. T. Arlington’s long-range plan to
support and contribute to the economic and technological
growth of the North Texas region. High technology and the
management of technologically-based businesses are key ele-
ments in the future success of the region.

A copy of the proposal for the Master of Science in Manage-
ment of Technology is on file in the U. T. System Office of
Academic Affairs.

C NDATION

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs and President Amacher
that authorization be granted to establish a Master of Soft-
ware Engineering degree with a major in Software Engineering
at U. T. Arlington and to submit the proposal to the Texas
Higher Education Coordinating Board for review and appropriate
action. The proposed degree program is consistent with U. T.
Arlington’s plans for offering guality degree programs to meet
student and regional needs and is within its approved Table of
Programs. A description of the degree program is included in
the Background Information of this agenda item.

Upon approval by the Coordinating Board, the next appropri-
ate catalog published at U. T. Arlington will be amended
to reflect this action.

GROUND INFO 8)

rogram Description

The proposed Master of Software Engineering would be a

36 semester credit hour degree administered by the Computer
Science and Engineering Department which currently administers
Master of Science, Master of Computer Science, and Master of
Engineering programs. The proposed program will complement
rather than duplicate any of the existing programs and will
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utilize existing courses which are also part of these pro-
grams. It will be engineering oriented with an emphasis on
software analysis and design. All courses required for the
Master of Software Engineering degree will be scheduled at
least_once per year over the TAGER closed circuit educational
television network as well as on campus. Although enrocllment
shifts might occur among the new and current programs, enroll-
ments are expected to be sufficiently large for all programs
to remain viable. The department plans to limit enrollments
to about seventy-five head count/fifty FTE students per year
beyond the fifth year.

Need

Many computer scientists and engineers working in industry
desire to enter the software engineering field by earning an
appropriate master’s degree. The Association for Software
Engineering Excellence (ASEE), a professional organization
whose membership includes more than 25 major corporations

and over 400 software professionals in the Dallas/Fort Worth
area, has expressed a strong need for a software engineering
master’s program at a state university in the Dallas/Fort
Worth area. U. T. Arlington was approached by representatives
of the ASEE in the Spring of 1993 concerning establishment of
the desired degree program. U. T. Arlington’s experience and
expertise in the field make it a logical choice to administer
the proposed degree program. Enrollment trends in U. T.
Arlington’s current software engineering courses also indicate
a growing demand for a Master of Software Engineering degree.
A degree program in software engineering rather than a spe-
cialization within computer science is desired due to the
growth of career opportunities in the field.

Program Quality

The Computer Science and Engineering Department, which added
software engineering as an emphasis area in 1982 in order

to serve the needs of local aerospace and defense industries,
currently has seven faculty members with expertise in various
areas of software engineering. The proposed program has been
designed to address the specific needs of industry in the
North Texas area for a graduate-level degree program that
focuses on problems associated with the development and main-~
tenance of large software systems. U. T. Arlington’s ten
years of experience in software engineering education and
research will form the program’s base.

Cost

No additional faculty positions, courses, space, equipment,

or library resources are needed to implement the proposed pro-
gram. However, if faculty vacancies occur in the department,
the positions will be filled with candidates whose expertise
supports the program as needs indicate.

Supmary

U. T. Arlington requests authorization to establish a Master
of Software Engineering degree. The program will accommodate
working software engineering professionals and will emphasize
solutions to problems that these professionals face in their
jobs. All required courses for the Master of Software Engi-
neering degree will be scheduled at least once per year both
on the U. T. Arlington campus and over the TAGER closed cir-
cuit educational television network to provide the maximum
flexibility for students.
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A copy of the proposal for the Master of Software Engineering

degree program is on file in the U. T. System Office of Aca-
demic Affairs,

4. L. H s intments t n

RECOMMENDATIOQN

The Chancellor concurs in the recommendation of the Execu-
tive Vice Chancellor for Academic Affairs and President
Berdahl that the following initial appointments be made to
endowed academic positions at U. T. Austin effective Septem-
ber 1, 1994:

Name of Proposed Appojntee Endowed Academjc Position
Dr. Brian P. Levack John E. Green Regents
Professor and Chairman Professorship in History
Department of History in the College of Liberal
Arts; established June 1985
Dr. Ronald A. Crutcher The Marie and Joseph D.
Professor, Department of Jamail, Sr. Regents
Music Professorship in Fine Arts

in the College of Fine
Arts; established June 1986

BACKGROUND INFORMATION

Dr. Levack, a faculty member at U. T. Austin since 1969, is
recognized for his work in British law and witchcraft. He has
authored or edited four books and written numerous articles
and reviews which have appeared in well recognized scholarly
journals and other publications. He is a recipient of the
Liberal Arts Student Council Teaching Excellence Award and the
President’s Associates Teaching Excellence Award. Dr. Levack
is a former Guggenheim Fellow, a Scholar-in-Residence at the
Frances Lewis Law Center at Washington and Lee University
School of Law, and is a member of the Board of Editors of Law

and History Revjew.

Dr. Crutcher’s appointment as Professor in the Department of
Music at U. T. Austin has been approved effective Septem-

ber 1, 1994. He has served on the faculties of the Bonn
School of Music, the American Institute of Musical Studies
{Graz, BAustria), Wittenberg University, and the University of
North Carolina at Greensboro. Currently a member of the Cello
and Chamber Music faculties at The Cleveland Institute of
Music, Dr. Crutcher also serves as Vice President of Academic
Affairs and Dean of the Conservatory. He is an active per-
former, having soloed in Germany, England, Belgium, Holland,
Austria, Switzerland, Luxembourg, and Brazil and at Carnegie
Hall. Dr. Crutcher is active in community and professional
affairs and is a member of the board for several organiza-
tions including the Chamber of Music of Awmerica, The Musical
Arts Association (The Cleveland Orchestra), and Phi Beta Kappa
Association of Cleveland.
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The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs and President Berdahl

that approval be given for Professor William P. Hobby, holder
of the Sid Richardson Chair in Public Affairs at U. T. Austin,

t9 accept appointment as a Commissioner of the Texas Parks and
Wildlife Department.

It is further recommended that the U. T. Board of Regents find
that: (1) the holding of this position by Professor Hobby is
of benefit to the State of Texas and (2) there is no conflict
between his position at U. T. Austin and his appointment as a
commissioner of this Department.

ACKG D _INFO 10

In March 1993, Governor Ann Richards appointed Professor Hobby
as a Commissioner of the Texas Parks and Wildlife Department
through February 1, 1999. The appointment was confirmed by
the Texas Senate during the 73rd Regular Session of the Texas
Legislature. The requirement for concurrence of the U. T.
Board of Regents was inadvertently overlocked until now.

The Texas Parks and Wildlife Department provides management
and protection of wildlife and wildlife habitats and acquires
and manages parklands and historic areas. Professor Hobby’s
appointment is to a nine-member commission that acts as a
policy making body for the Department. Professor Hobby will
serve in this capacity without additional compensation.

This recommendation is in accordance with approval require-~
ments for positions of honor, trust, or profit provided in

Chapter 574 of the Texas Government Code and Part One, Chap-
ter III, Section 13, Subsections 13.(10) and 13,(11) of the

Regents’ Rules an S.

co DATION

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs and President Berdahl
that Room 113 in Russell A. Steindam Hall at U. T. Austin be
named The H. Malcolm Macdonald Conference Room in accordance
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with the Regents’ i , Part One, Chap-

Rules and Requlatjons
ter VIII, Section 1, Subsection 1.2, relating to the namin
of facilities other than buildings.,. J J

BACKGROUND INFORMATION

The proposed room naming is in recognition of Professor H.
Malcolm Macdonald, ROTC Liaison Officer at U. T. Austin for
over 44 years until his retirement in January 1994. Professor
Macdonald joined the U. T. Austin faculty in 1939. His entire
working career has been dedicated to U. T. Austin except for

a period of service in the United States Navy in World War II

and service for one year as an instructor at the United States
Naval Academy.

7. . . tin: \'4 Second-
-Yea eave bsence 93-9 n -9
isca ) ts’ Rule R ation Part One
Chapter I ectio Subsections 16.3 and 16.4),-~-
RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs and President Berdahl for
approval of second-year and third-year leaves of absence,
without pay, to Professor Leslie Young, V. F. Neuhaus Centen-
nial Professor in Finance at U. T. Austin, for the 1993-94

and 1994~95 fiscal years in accordance with the Regents’ Rules
and Requlations, Part One, Chapter III, Section 16, Subsec-
tions 16.3 and 16.4.

BACKGROUND INFORMATION

Dr. Young holds a joint appointment in the Department of
Economics, the Center for Asian Studies, and the Department of
Finance at U. T. Austin. The second-year leave, which was not
requested earlier, now needs ratification and the prospective
third-year leave of absence will permit Dr. Young to continue
his work on trade and finance at The Chinese University of The
New Territories and at the Center for Hong Kong - American
Educational Exchange, both in Hong Kong. 1In addition to his
scholarly work, Professor Young has been instrumental in
developing arrangements for cooperative programs between U. T.
Austin and The Chinese University of the New Territories. The
third-year leave will allow him to continue making progress on
those programs, which will provide long-term educational and
research opportunities for U. T. Austin students and faculty,
thereby justifying the ratification of the second-year leave
and the granting of the third-year leave of absence.
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8. ustin: ndatj o) oV -

s eme with the t nterna
(o] ew Y r n Be
can- ope inee s
es ] o) ecut eme -
RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive
Vice Chancellor for Academic Affairs and President Berdahl
that approval be given to the proposed agreement set out on
Pages AAC 13 - 14 between U. T. Austin and the Institute of
International Education (II1E), New York, New York, on behalf
of the American-European Engineering Exchange Consortium.

It is further recommended that the President of U. T. Austin
be authorized to execute the agreement with the understanding
that any and all specific agreements arising from this agree-
ment are to be submitted for prior administrative revxew and
approval as required by the Regents’ Rules an .

GRO NFO ON

The Institute of International Education is a nonprofit

New York corporation which administers international educa-
tional programs such as the Fullbright exchange programs

and serves as administrator for the American-European
Engineering Exchange Consortium. The consortium of U. S.
engineering schools, working in collaboration with a consor-
tium of European institutions, provides opportunities for
undergraduate and graduate students to receive academic and
practical training in other countries. Periods of training
will range from 3 to 24 months and program costs will involve
no net exchange of funds between participating universities.

The proposed agreement contains terms and conditions similar
to exchange agreements previously approved by the U. T. Board
of Regents and has been reviewed by the Office of General
Counsel.
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American-European Engineering Exchange (AE3) Agreement

AE3 is a consortium of US Engineering schools, working in collaboration with a
consortium of European institutions, to provide opportunities for undergraduate and
gra_duate students to receive academic and practical training in each other's countries for
periods of 3 to 24 months. Program costs will involve no net exchange of funds between
participating universities. The Institute of Intermnational Education (IE), a private
non-profit agency located at 809 United Nations Plaza, New York, NY 10017, is the
administrative agency for the American members of the consortium.

Participating US institutions would be expected to:

- identify a person responsible for AE3 liaison

- define requirements for participation by incoming and outgoing students

- evaluate incoming student dossiers for acceptance on a space-available basis

o ;Jrovide assistance in locating housing (with costs to be covered by the incoming
students
provide detailed course information to be used in the evaluation and transfer

credit process

- evaluate in advance the outgoing students' proposed European program with the
objective of maximizing credit transfers

- adhere to program deadlines for nomination of US students, for decisions on
European incoming students, etc.

- arrange appropriate mentored intemships in industry or the university with
expectation of stipends

- provide academic mentors who will evaluate and report on performance of
incoming students

- provide intensive English language instruction as needed on a cost per student
basis

- contribute to the administrative costs through an annual membership fee.

Participating European universities would be expected to:

identify a person responsible for AE3 liaison
define requirements for participation by incoming and outgoing students
evaluate incoming student dossiers for acceptance on a space-available basis

- provide assistance in locating housing (with costs to be covered by the
incoming students)

- provide detailed course information (in English) to be used in the evaluation
and transfer credit process

- provide an intensive language and cuitural program for incoming US students
on a cost per student basis

- adhere to program deadlines for nomination of European students for decision
on US incoming students, etc.

- provide appropriate mentored industrial intemships with expectation of
stipends

- provide academic mentors who will evaluate and report on performance of
incoming students

- contribute to the administrative costs through an annual membership fee.
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AE3
Page 2

The consortium u{ill elect a Chairperson and an Executive Committee of 4 to 6 members
to serve for a period of two years. This committee is expected to conduct the business of
the consortium including:

- develop guidelines for membership and invite new members
- fundraising
- identifying and overseeing the administrative agency (liE)

The institute of International Education (lIiE) and the European coordinating body will be
expected to:

- coordinate and participate with the Executive Committee in fundraising for the
consortia

- receive and account for administrative funds

- collect and circulate dossiers of nominated students, after preliminary
screening

- coordinate acceptances and recirculate dossiers as needed

- insure that proper visas and adequate health insurance are secured for
incoming students according to the standards set out by member institutions

- oversee the placement process among the academic institutions and industrial
sites

- provide an annual report and evaluation of the AE3 process as required by
funders to be made available to consortium and industry members

- provide periodic reports to the consortium

- other duties as requested by the Executive Comimittee.

A member institution may terminate its participation on six (6) months written notice.

By signature below, our institution agrees to  On behalf of the Consortium, we accept your
join the AE3 Consortium: institution into AE3 and will provide the
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