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We, the undersigned members  of the Board of Regents of The 
Univers i ty  of Texas System,  hereby ratify and approve all 
actions taken at this Special  Meeting (January 6, 1979) to be 
ref lected in the Minutes.  

Signed this the 6th day of January A.D.  1979. 

Chain-man 

(Mrs. Roland K. ) 

Ed 

gterl ing H. Fly, J r . ,  N.  D . ,  Member  

J~s Hay, Member 

Thos. H. Law, Member 

I 

Walter G. Sterling, MemU.~" 
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SPECIAL MEETING NO. 758 

SATURDAY, JANUARY 6, 1 9 7 9 . - - C h a i r m a n  Shivers  ca l led  to o r d e r  the 
Special  Meet ing of the Board of Regents  at 2:00 p. m. on Saturday, Janu-  
ary 6, 1979, in the Second Floor  Conference  Room of Ashbel Smith Hall, 
201 West Seventh,  Austin, Texas,  with the following in a t tendance:  

ATTE NDANCE. - - 

P r e s e n t  Absent 
Cha i rman  Shivers ,  p ~  
V i c e - C h a i r m a n  Wil l iams  
Regent  Baue r l e  
Regent  (Mrs . )  B lumberg  
Regent  Clark 
Regent  Fly 
Regent  Hay 
Regent  Law 
Regent  S ter l ing  

S e c r e t a r y  Thedford  

Chance l lo r  Walker  

This mee t ing  was held pursuant  to the cal l  of the Cha i rman  as outl ined 
in the Official  Notice f rom the Sec re t a ry  to each m e m b e r  of the Board 
of Regents  and in which not ice was incorpora ted  the Official Notice to the 
S e c r e t a r y  of State: 

® 
BOARD OF REGENTS 

of 
TIIE UNIVERSITY OF TEXAS SYSTEM 

FY AI~N~" T H E D F O R D ,  S £ C R E T A R Y  

: N  
T I N .  T E X A S  7 8 7 1 2  

January  2, 1979 

! 

V i c e - C h a i r m a n  Dan C. Wi l l iams  
Regent  J a m e s  E. Bauer le  
Regent  
Regent  
Regent  
Regent  
Regent  
Regent  

(Mrs . )  Jane  Weiner t  B lumberg  
Edward  Clark 
Ster l ing  H. Fly, J r .  
J e s s  Hay 
Thos. H. Law 
Wal ter  G. Ster l ing 

Dear  Mrs.  B lumberg  and Gent lemen:  

This  wil l  con f i rm  my te iephone conversa t ion  of December  28, 1978, 
notifying you of the poss ibi l i ty  of a Special  Meeting of the Board of 
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Regen t s  at 2:00 p. ,n. on January  6, 1979, and my te lephone conve r sa -  
tion of even date  conf i rming  that the Chai rman had cal led a Special  
Meet ing .  

In a c c o r d a n c e  with the Regents '  Rules and R e ~  Part  One, 
Chapte r  I, Subsect ion 6.21, t he re  is set  out below the Official  Notice 
of the Special  Meeting: 

NOTICE OF SPECIAL MEETING OF THE BOARD OF REGENTS 
OF THE UNIVERSITY OF TEXAS SYSTEM 

NOTICE IS HEREBY GIVEN that Cha i rman  Shivers  has cal led a 
Special  Meet ing of the Board of Regents  of The Univers i ty  of 
Texas  Sys tem to convene on Saturday, January  6, 1979, at 
2:{}0 p. m. in the Second Floor  Conference  Room of Ashbel Smith 
Hall, 201 West  Seventh Street ,  Austin, Texas,  for  the purpose of 
c o n s i d e r i n g  the following agenda: 

A. 

B. 

CALL TO ORDER 

RECESS FOR COMMITTEE MEETING 

C o m m i t t e e  of the Whole - Execut ive  S e s s i o n . - - T h e  Board  
of Regen t s  wi l l  r e t i r e  to Room 722, Seventh Floor ,  Ashbel 
Smith  Hall, and r e so lve  into Execut ive  Sess ion of the Com-  
mi t t e e  of the Whole pursuant  to V. T. C. S. ,  Ar t ic le  6252-17, 
Sec t ions  2(e) and (g) to d i scuss :  

a. Pending  or  Contempla ted  Li t igat ion - Section 2(e) 

b. P e r s o n n e l  Mat te r s  - Section 2(g) 

(1) Repor t  of Advisory  Commi t t ee  for  the 
Selec t ion  of a P r e s i d e n t  at U. T. Austin 

(2) Cons ide ra t ion  of Acting to Fil l  the Pos i t ion  
of P r e s i d e n t  at U. T. Austin 

(3) Other  P e r s o n n e l  Mat te r s  

C. RECONVENE FOR MEETING OF BOARD 

Repor t  of Execu t ive  Sess ion  and Cons idera t ion  of I t ems  
D i s c u s s e d  The re in  

Sec re t a ry  

RECESS. - - C h a i r m a n  Shivers  announced that the Board would r e c e s s  and 
r e t i r e  to Room 722 of Ashbel  Smith Hall for  an Execut ive  Sess ion of the 
C o m m i t t e e  of the Whole to d i scuss  the i t ems  on the agenda and t he r ea f t e r  
would r e tu rn  to the Second F loor  Conference  Room for wha tever  action is 
to be  taken on the i t e m s  l i s ted  on the agenda. 

- 2 -  
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R E C O N V E N E . - - T h e  Board of Regents  reconvened  at 4:20 p. m. in the 
Second Floor  Conference  Room of Ashbel Smith Hall. 

REPORT OF EXECUTIVE SESSION 
COMMITTEE OF THE WHOLE 

Chai rman Shivers  r epor ted  that the Commi t t ee  of the Whole in Execut ive  
Session pursuant  to V. T. C. S., Ar t ic le  6252-17, Section 2(e) d i s c u s s e d  
l i t igation,  both pending and prospec t ive ,  and heard  a repor t  f rom the 
Genera l  Counsel  and the Associa te  Genera l  Counsel.  However,  no 
action was n e c e s s a r y  in this area .  

It was fu r the r  r epor t ed  by Cha i rman  Shivers  that pursuant  to Section 2(g) 
of Ar t ic le  6252-17, V . T . C . S . ,  pe r sonne l  ma t t e r s  re la t ing  to U. T. Austin 
w e r e  d i scussed ,  namely:  (1) t e r m  of cont rac t  with Coach Fred  Akers  and 
(2) repor t  of the Advisory  Commi t t ee  for Select ion of a P res iden t .  He 
ca l led  for motions,  if any, on these  i t ems .  

U. T. AUSTIN: CONTRACT OF COACH FRED AKERS EXTENDED TWO 
YEARS AND RECOMMENDATION TO FUTURE BOARDS OF REGENTS 
TO EXTEND ANNUALLY IN ORDER TO HAVE ALWAYS A FIVE YEAR 
CONTRACT. - -Upon motion of V i c e - C h a i r m a n  Wil l iams,  seconded  by 
Regent  Law, approval  was given (1) to add two y e a r s  to the cont rac t  of 
Football  Coach F red  Akers  at The Univers i ty  of Texas at Austin in o r d e r  
to b r ing  the t e r m  of his p r e s e n t  con t rac t  up to the or ig ina l  f ive yea r s  and 
(2) to r e c o m m e n d  to future  Boards  of Regents  that those Boards  add one 
year  annually to the football coach ' s  con t rac t  so that he would always 
have a five yea r  contract .  Cha i rman  Shivers  explained that it s e e m e d  
impor tan t  when r ec ru i t i ng  to be able to te l l  a young man and his family 
that he would have the opportunity to play all his el igibi l i ty  under  the same  

coach. 

U. T. AUSTIN: REPORT OF ADVISORY COMMITTEE FOR SELECTION 
OF CHIEF ADMINISTRATIVE OFFICER (PRESIDENT) . - - I t  was moved 
by Regent  Hay that the Board of Regents  (1) acknowledge with apprec ia t ion  
the outstanding work of the Advisory Commi t t ee  for the Select ion of a 
P re s iden t  at The Univers i ty  of Texas at Austin, (2) commend  that Com- 
mi t tee  on the product  of i ts de l ibe ra t ions ,  (3) indicate to the Commi t t ee  
its intention to s e l ec t  a P r e s i d e n t  of The Univers i ty  of Texas at Austin 
f rom the t h r ee  n o m i n e e s  submit ted  by that Commi t t ee  and (4) ev idence  its 
intention (a) to p roceed  with the s a m e  d e g r e e  of c a r e  in comple t ing  the 
se lec t ion  p roces s  as the Commi t t ee  did and (b) to comple te  its work at 
tile ea r l i e s t  p rac t ica l  date. 

V i c e - C h a i r m a n  Wil l iams  seconded the motion. 

Chai rman Shivers  said his fee l ing  was that the t h r ee  people nominated by 
the Advisory C o m m i t t e e  w e r e  sa t i s fac to ry  to all m e m b e r s  of the Board 
and that the P r e s i d e n t  should be s e l ec t ed  f rom one of those  three .  He 
stated,  however ,  that in the e s s e n c e  of t ime some  m e m b e r s  of the Board 
had not had an opportuni ty to vis i t  with and explore  the qual i f icat ions  and 
the pe r sona l i t i e s  of those nomina ted  by the Commi t t ee  and it was impor -  
tant that those  Regents  should have t ime  to explore  what the Advisory 
Commi t t ee  had done. He a s s u m e d  that those  m e m b e r s  of the Board who 
needed addi t ional  advice  f rom the C o m m i t t e e  and f r o m  the nominees  

- 3 -  
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would proceed  witil as much haste  as possible ,  l ie fu r the r  a s sumed  that 
the Advisory Commi t t ee  could be excused with the unders tand ing  that 
some of the m e m b e r s  of the Board would w,'mt to d i scuss  the nominees  
fur ther  with individual m e m b e r s  of the Commit tee .  Cha i rman  Shivers  
r e i t e r a t ed  his hope that the final dec is ion  on the se lec t ion  could be made 
at the next meet ing  of the Board of Regents  on February  8-9, 1979. 

The quest ion r e c u r r e d  on the motion. All m e m b e r s  p resen t  voted "Aye" 
except Regent Bauer le  who voted "No. " 

U, T. SYSTEM AND COMPONENT INSTITUTIONS: PLAQUE PRESENTED 
TO RETIRING REGENTS (CHAIRMAN SItIVERS AND REGENTS BAUERLE 
AND CLARK). - - C h a n c e l l o r  Walker  on behalf  of the U. T. System and the 
P r e s i d e n t s  of the component  inst i tut ions p resen ted  to each of the r e t i r i ng  
Regents  - -  Cha i rman  Shivers ,  Regent Bauer le  and Regent  Clark - -  an 
appropr ia te  memen to  in the fo rm of a reso lu t ion  on a metal l ic  plaque with 
the s igna tu res  of the Chance l lo r  and the P r e s i d e n t s  insc r ibed  thereon.  

ADJOURNMENT. - - T h e  Special Meet ing was duly adjourned at 4:30 p. m. 

January  8, 1979 

~ B ~ e t t  
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