
  
 
 
 
 
 Meeting No. 1,189 
 
 
 THE MINUTES OF THE BOARD OF REGENTS 
 
 OF 
 
 THE UNIVERSITY OF TEXAS SYSTEM 
 
 
 
 
 
 
 
 
 
 
 
 Pages 1 - 163 
 
 
 
 
 
 
 
 
 
 
 
 November 14 - 15, 2018 
 
 
 
 Richardson, Texas 
 
 

















November 14, 2018 Meeting of the U. T. System Board of Regents – Meeting of the Board 
 

Minutes - 1 

MEETING NO. 1,189 
 
WEDNESDAY, NOVEMBER 14, 2018.--The members of the Board of Regents of The 
University of Texas System convened in Standing Committee meetings on Wednesday, 
November 14, 2018, from 10:00 a.m. - 2:45 p.m. in the Ann and Jack Graves Ballroom 
(Ballrooms A&B) of the Davidson-Gundy Alumni Center Building, The University of Texas 
at Dallas, 2501 Drive G, Richardson, Texas. 
 
 
CONVENE THE BOARD IN OPEN SESSION.--At 2:45 p.m., in accordance with a notice 
being duly posted with the Secretary of State and there being a quorum present, Chairman 
Tucker called the meeting of the Board to order in Open Session with the following 
participation:  
 
 
ATTENDANCE.-- 
 
Present                               
Chairman Tucker 
Vice Chairman Hildebrand 
Vice Chairman Foster 
Regent Aliseda 
Regent Beck 
Regent Eltife 
Regent Hicks 
Regent Longoria 
Regent Weaver 
Regent Jewell, Student Regent, nonvoting 
 
 
Chairman Tucker welcomed Vice Chancellor for Governmental Relations Stacey Napier to 
The University of Texas family. 
 
 

AGENDA ITEM 
 
 
1. U. T. System: Annual Meeting with Officers of the U. T. System Faculty Advisory 

Council 
 

The University of Texas System Faculty Advisory Council met with the Board to 
discuss accomplishments of the Council and plans for the future. Council members 
who attended were: 
 
Chair: Dan Cavanagh, M.M., The University of Texas at Arlington 
 
Past-Chair: Jonathan Cheng, M.D., The University of Texas Southwestern Medical 
Center 
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Chair-Elect: Gurur Biliciler-Denktas, M.D., FAAP, FACC, The University of Texas 
Health Science Center at Houston 
 
Governance Committee: Charlotte Canning, Ph.D., The University of Texas at Austin 
 
Secretary: Emily Bonner, Ph.D., The University of Texas at San Antonio 
 
Chairman Tucker thanked members of the Council and liaison staff at the U. T. 
System for bringing the issues to the Board’s attention and for their work on teaching 
effectiveness and student success.  

 
 
RECESS TO EXECUTIVE SESSION.--At 3:16 p.m., Chairman Tucker recessed the Board 
to Executive Session in the Mike Redeker Executive Boardroom 2.110 of the Davidson-
Gundy Alumni Center Building, pursuant to Texas Government Code Sections 551.071, 
551.073, and 551.074, to consider the matters listed on the Executive Session agenda.  
 
 
RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON 
EXECUTIVE SESSION ITEMS.--Chairman Tucker reconvened the Board in Open Session 
in Ballrooms A&B of the Davidson-Gundy Alumni Center Building at 4:32 p.m. for action on 
Executive Session Agenda Items as follows. 
 
 
1a. U. T. System Academic Institutions: Discussion and appropriate action regarding 

proposed negotiated gifts, including potential naming features 
 
Regent Longoria moved that the Board authorize the Vice Chancellor for External 
Relations, the Chancellor, and the Presidents of The University of Texas at Dallas, 
The University of Texas at San Antonio, The University of Texas at Tyler, The 
University of Texas Medical Branch at Galveston, and The University of Texas 
Health Science Center at Houston to conclude negotiations necessary to finalize, 
approve, and accept gifts and to finalize and execute agreements with potential 
naming features for the benefit of the named institutions consistent with the terms 
and conditions outlined and recommended in Executive Session. 
 
Regent Beck seconded the motion, which carried unanimously. 

 
 
1b. U. T. System Health Institutions: Discussion and appropriate action regarding 

proposed negotiated gifts, including potential naming features 
 
See Item 1a for action taken on this item. 

 
 
2a. U. T. System Board of Regents: Discussion with Counsel on pending legal issues 

 
No action was taken on this item. 
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2b. U. T. System Board of Regents: Discussion and appropriate action regarding legal 
issues concerning pending legal claims by and against U. T. System 
 
No action was taken on this item. 

 
 
2c. U. T. Health Science Center - Houston: Discussion and appropriate action regarding 

legal issues related to possible resolution of federal government review of National 
Institutes of Health grant funds 
 
Vice Chairman Foster moved that the Board authorize the Vice Chancellor and 
General Counsel, with approval of the Chancellor, the Executive Vice Chancellor for 
Health Affairs, and the President of The University of Texas Health Science Center 
at Houston, to take actions necessary to resolve any issues related to federal 
government review of expenditures of National Institutes of Health grant funds under 
Item 2c, within the parameters recommended to the Board in Executive Session.  
 
The motion was duly seconded and carried by acclamation. 

 
 
2d. U. T. System: Discussion and appropriate action regarding legal issues concerning 

underpayment of oil and gas royalties and hiring of outside legal counsel on a 
contingent fee basis to provide representation associated with the matter 
 
Regent Eltife moved that the Board approve the following actions within the 
parameters recommended to the Board in Executive Session: 
 
a. authorize the Vice Chancellor and General Counsel to retain outside counsel 

to represent The University of Texas System Board of Regents on a 
contingency-fee basis to pursue the underpayment of oil and gas royalties; 
and 

 
b. delegate to the Vice Chancellor and General Counsel authority to execute all 

documents and take all actions necessary to accomplish the transaction. 
 

The motion was duly seconded and carried unanimously. 
 
 
3a. U. T. System: Discussion and appropriate action regarding individual personnel 

matters relating to appointment, employment, evaluation, compensation, 
assignment, and duties of presidents (academic and health institutions); U. T. 
System Administration officers (Executive Vice Chancellors and Vice Chancellors); 
other officers reporting directly to the Board (such as Chancellor, General Counsel to 
the Board, and Chief Audit Executive); task force members and advisory council 
members; and U. T. System and institutional employees 
 
No action was taken on this item. 
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3b. U. T. Southwestern Medical Center: Discussion and appropriate action regarding 
proposed new hire with tenure and compensation for Dai H. Chung, M.D., as 
Division Chief of Pediatric Surgery and Executive Vice Chair in the Department of 
Surgery (Regents’ Rules and Regulations, Rule 20204, regarding compensation for 
highly compensated employees) 
 
Regent Hicks moved that the Board approve  
 
• the proposed new hire with tenure and compensation for Dai Chung, M.D., 

in the Department of Surgery at The University of Texas Southwestern 
Medical Center; and  

 
• proposed compensation for Executive Vice President and Chief Executive 

Officer of Health Systems, Donna Sollenberger, at The University of Texas 
Medical Branch at Galveston (UTMB) 

 
within the parameters outlined and recommended in Executive Session. 

 
He further moved that the Board find that this recommendation is in the best 
interest of U. T. Southwestern Medical Center, UTMB, and The University of 
Texas System as required by state law. 
 
The motion was duly seconded and carried by acclamation. 

 
 
3c. U. T. Medical Branch - Galveston: Discussion and appropriate action regarding 

proposed compensation for Donna K. Sollenberger, Executive Vice President  
and Chief Executive Officer, Health Systems (Regents’ Rules and Regulations, 
Rule 20204, regarding compensation for highly compensated employees) 

 
See Item 3b above for action taken on this item. 
 
 

3d. U. T. System: Discussion and appropriate action regarding approval of proposed 
incentive compensation for Mark A. Houser, Chief Executive Officer of University 
Lands 

 
Vice Chairman Hildebrand moved that the Board approve proposed incentive 
compensation for Mark A. Houser, Chief Executive Officer of University Lands, 
consistent with his employment contract and within the parameters outlined and 
recommended in Executive Session. 
 
Regent Beck seconded the motion, which carried unanimously. 

 
 
RECESS.--The Board recessed at 4:36 p.m. 
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THURSDAY, NOVEMBER 15, 2018.--The members of the Board of Regents of The 
University of Texas System reconvened at 8:30 a.m. on Thursday, November 15, 2018, in 
the Ann and Jack Graves Ballroom (Ballrooms A&B) of the Davidson-Gundy Alumni Center 
Building, The University of Texas at Dallas, 2501 Drive G, Richardson, Texas, with the 
following participation: 
 
 
ATTENDANCE.-- 
 
Present                               
Chairman Tucker 
Vice Chairman Hildebrand 
Vice Chairman Foster 
Regent Aliseda 
Regent Beck 
Regent Eltife 
Regent Hicks 
Regent Longoria 
Regent Weaver 
Regent Jewell, Student Regent, nonvoting 
 
 
In accordance with a notice being duly posted with the Secretary of State and there being a 
quorum present, Chairman Tucker called the meeting to order in Open Session. She 
thanked President Benson for hosting this meeting at The University of Texas at Dallas. 
 
 
WELCOME TO CHANCELLOR MILLIKEN.--Chairman Tucker welcomed Chancellor 
Milliken to his first in-person Board meeting after seven weeks on the job and said the 
Board looks forward to working with him as he leads The University of Texas System 
institutions to greater heights. She then presented him with the traditional Chancellor’s 
bronze medallion. 
 
Chancellor Milliken received a round of applause and provided the following remarks. 
 

Remarks by Chancellor Milliken 
 
As the Chairman said, in seven weeks on the job, I’ve had the great opportunity to 
visit each of our 14 institutions, to visit with each of the members of the Board of 
Regents. I’ve been quite impressed, as I’ve gone across this large state, with our 
institutional leadership, with the faculty I’ve had the chance to meet with, and 
especially with our students. I think The University of Texas System is very well 
prepared for the 21st century, but there’s a lot of work we have to do, but I feel good 
about our prospects. One of the things that drew me to Texas was what I observed 
was part of the ethos of this special place. It’s a level of ambition, it’s a level of 
confidence, but most of all, it’s optimism that if we do the right things, it will be a 
better place. And, I emphatically share that philosophy, and I think it bodes very well, 
this feeling in Texas and the feeling at The University of Texas System, that we will   
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be better tomorrow than we are today. I look forward to working with each of you in 
the future to make sure we do all the things we can do to support the great State of 
Texas. Thank you. 

 
 

AGENDA ITEMS (continued) 
 
 
2. U. T. System Board of Regents: Approval of Consent Agenda and consideration of 

any items referred to the full Board 
 
Chairman Tucker noted the following related to the Consent Agenda: 

 
• Item 6 is a report for the record documenting Regent Eltife’s service on the 

Board of Directors for Citizens 1st Bank and does not require Board approval.  
 
• Vice Chairman Hildebrand and Regent Hicks will abstain from discussion and 

vote on Item 61 regarding a contract between The University of Texas 
Medical Branch at Galveston and AT&T due to financial interests. 

 
• Item 4 requests approval of the terms of employment for Chancellor Milliken, 

and Item 5 requests approval of the terms of employment for Vice Chancellor 
for Governmental Relations Stacey Napier. In approving these items, the 
Board is asked to make findings, as required by state law, that these items 
are in the best interest of The University of Texas System. Appropriate 
advance notice was provided to the Legislative Budget Board. 

 
• Items 11 through 14 request approval of contracts for staff augmentation 

services, if needed, for PeopleSoft information technology services. 
 
• Item 17 requests approval of an amendment to the Master Agreement 

between U. T. System and edX Inc. 
 
• Item 35 requests approval of the dual appointment of John Salsman, 

Environmental Health and Safety Director at The University of Texas at 
Austin, as a member of the Texas Low-Level Radioactive Waste Disposal 
Compact Commission. Item 57 requests approval for the dual appointment of 
Jennifer Flanagan, a radiologist assistant at The University of Texas 
Southwestern Medical Center, as a member of the Texas Board of Medical 
Radiologic Technology. And Item 58 requests approval for the dual 
appointment of Dr. Jeffrey Barnard, Professor of Pathology at U. T. 
Southwestern Medical Center, as a member of the Texas Forensic Science 
Commission. 

 
In approving these items, the Board is asked to make findings that holding of 
each position is of benefit to the State of Texas and the University, and that 
there is no conflict between each position and the University. 
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• Item 42 requests approval for The University of Texas Rio Grande Valley to 
enter into an agreement with the City of Heroica Matamoros for the rent-free 
use of space at a cultural building in Matamoros. Approval is also requested 
for authorization to form a Mexican civil association.  

 
• Item 47 requests approval of a new logo for UT Health Rio Grande Valley. 
 
• Item 52, U. T. Southwestern Medical Center advises that the value of funds 

coming in should be revised to $15 million. 
 
• Item 72 proposes revisions to the comprehensive leave program at The 

University of Texas M. D. Anderson Cancer Center. 
 
• Finally, Item 75 requests approval for U. T. System to sell or lease land in 

Houston. 
 

The Board then approved the Consent Agenda, which is set forth on  
Pages 96 - 163. 
 
In approving the Consent Agenda, the Board expressly authorized that any  
contracts or other documents or instruments approved therein may be executed  
by the appropriate officials of the respective University of Texas institution involved. 

 
 
3. U. T. System Board of Regents: Discussion and appropriate action regarding 

proposed amendments to Regents’ Rules and Regulations, Rule 30104 (Conflict of 
Interest, Conflict of Commitment, and Outside Activities), Section 7, regarding 
separation of activities 

 
The Board amended Regents' Rules and Regulations, Rule 30104 (Conflict of 
Interest, Conflict of Commitment, and Outside Activities), Section 7, regarding 
separation of activities, to read as set forth below: 

  
Sec. 7 Separation of Activities. If a U. T. System Administration or U. T. institution 

employee engages in any outside activity, the employee must make it 
clear to those who employ him or her that the work is unofficial and that 
the name of the U. T. System or any U. T. institution is not in any way to 
be connected with the employee's name, except for identification purposes 
in a way that avoids the appearance of endorsement or support by U. T. 
System or any U. T. institution. No employee engaged in outside activities 
shall use in connection therewith the official stationery of the System, give 
as a business address any building or department of the U. T. System or 
any of the institutions, or any University telephone extension.   

 
The purpose of the revision was to (i) conform the text of the Rule to existing 
practice, (ii) prohibit the improper appearance of endorsement by The University of 
Texas of private activities, and (iii) preserve the rights of employees to provide 
appropriate reference to their U. T. service.   
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These revisions do not impact the full-time equivalent (FTE) employee count 
Systemwide and are budget neutral. The amendments were reviewed by the U. T. 
institutional presidents and representatives of the Student Advisory Council, the 
Faculty Advisory Council, and the Employee Advisory Council. 

 
 
4. U. T. System Board of Regents: Discussion and appropriate action regarding 

proposed amendments to Regents' Rules and Regulations, Rule 31001 (Faculty 
Appointments and Titles), Section 2, regarding academic titles, to ensure 
consistency in use 

 
The Board amended Regents' Rules and Regulations, Rule 31001 (Faculty 
Appointments and Titles), Section 2, regarding academic titles, to read as set forth 
on the following pages. 
 
Regents' Rule 31001 outlines the permissible faculty titles to be used by University 
of Texas institutions. The amendments to Section 2.2, (i), (j), (l), and (m) eliminate 
redundant language pertaining to reappointments. 
 
Another amendment to Section 2.2(l) reflects the way the titles of Professor of 
Practice, Associate Professor of Practice, and Assistant Professor of Practice are 
used at U. T. institutions and other major university systems nationally to reflect a 
faculty member's experience and achievements in nonacademic careers, rather than 
through the attainment of typical academic credentials.  
 
On November 10, 2016, Section 2.2(m) was added to Rule 31001 to authorize the 
use of three new titles for full-time, nontenured faculty primarily engaged in 
instruction: Professor of Instruction, Associate Professor of Instruction, and Assistant 
Professor of Instruction. Removing the reference to "full-time" will provide flexibility 
to award these titles to part-time faculty likewise primarily engaged in instruction.  
 
The amendment to Section 2.3(b) eliminates the requirement for System-level 
approval of the honorific title "Distinguished Teaching Professor." Existing 
institutional nomination and review processes ensure that faculty who are selected 
to be members of an institutional academy of distinguished teachers meet the 
highest standards of teaching excellence.   
 
Finally, the amendment to Section 2.3(d) eliminates the requirement for Board 
approval of Emeritus titles for Dean, Chair, and Professor appointments. Existing 
institutional processes ensure appropriate award of these Emeritus titles.  
 
These revisions will reduce paperwork, do not impact the full-time equivalent (FTE) 
employee count Systemwide, and are budget neutral. The amendments were 
reviewed by the U. T. institutional presidents and representatives of the Student 
Advisory Council, the Faculty Advisory Council, and the Employee Advisory Council.  
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 31001 
 
 
1. Title 
 
 Faculty Appointments and Titles 
 
2. Rule and Regulation 

 
. . .   

 
Sec. 2 Academic Titles.  To achieve consistency in the use of academic titles 

among the institutions of the System, the following Subsections describe 
the use of titles to apply in all institutions. 

 
. . . 
 

2.2 Other Titles.  The following academic titles may also be used by the 
institutions of the U. T. System. Tenure may not be awarded to a 
person appointed to these titles. With the exception of the title of 
Instructor, academic service with these titles may not be counted 
toward the satisfaction of any maximum probationary period. 
Appointments to these titles shall be for a period of time not to 
exceed one academic year except in the case of Lecturer, Senior 
Lecturer, or a clinical or research position with a title authorized by 
Section 2.2(g) below when an appointment may be for periods of 
time not to exceed three academic years. With the exception of the 
title of Instructor, such appointments shall terminate at the 
expiration of the stated period of appointment without notification of 
nonrenewal. Except for the titles described in Sections 2.2(n) and 
2.2(o), if an institution determines that it is to the benefit of the 
institution, it may offer reappointments to these titles in accordance 
with Texas Education Code Section 51.943 and may provide 
annual renewability of two- and three-year appointments. 
 
. . .   
 
(i)  Adjunct Professor, Adjunct Associate Professor, and Adjunct 

Assistant Professor.  One of these titles may be used when a 
qualified person from business, industry, government, private 
practice, or another institution of higher education may be 
teaching a course or participating in the teaching of a course at 
one of the institutions. For the health institutions, this prefix 
should be used only for those persons not involved in patient 
care who otherwise satisfy the above criteria. Appointments to 
the faculty with an adjunct title may be with or without pay and 
shall be for a stated period of time not to exceed one academic   
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 31001 
 
 

year. Such appointments shall terminate upon expiration of the 
stated period of appointment without notification of nonrenewal.  

(j) Clinical Professor, Clinical Associate Professor, Clinical 
Assistant Professor, and Clinical Instructor.  These titles may 
be used by the institutions of the U. T. System to designate 
regular part-time or full-time service on the faculty while 
involved in a professional clinical experience program. 
Appointments to the faculty with a clinical title may be with or 
without pay and shall be for a period of time not to exceed 
three academic years. Such appointments shall terminate upon 
expiration of the stated period of appointment without 
notification of nonrenewal.  

 
. . .   
 
(l)  Professor of Practice, Associate Professor of Practice, and 

Assistant Professor of Practice.  These titles may be used by 
the institutions of the U. T. System to designate regular part-
time or full-time service for faculty qualified to teach by virtue of 
professional experience in lieu of typical academic credentials. 
Appointments to the faculty with a Professor of Practice title 
may be with or without pay and shall be for a period of time not 
to exceed three academic years. Such appointments shall 
terminate upon expiration of the stated period of appointment 
without notification of nonrenewal.  

 
(m) Professor of Instruction, Associate Professor of Instruction, and 

Assistant Professor of Instruction.  These titles may be used by 
the institutions of the U. T. System to designate nontenure-
track faculty primarily engaged in instruction. Appointments to 
the faculty with a Professor of Instruction title may be with or 
without pay and shall be for a period of time not to exceed 
three academic years. Such appointments shall terminate upon 
expiration of the stated period of appointment without 
notification of nonrenewal. 

 
(n) Assistant Instructor or Graduate Teaching Associate.  These 

titles may be used interchangeably for: 
 

• certain graduate students teaching on a part-time or full-time 
basis who are in the last phase of their doctoral programs 
and who are unconditionally enrolled in graduate study, or  
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The University of Texas System 
Rules and Regulations of the Board of Regents Rule: 31001 
 
 

• persons who, because of the nature of their duties, such as 
in a laboratory or hospital, do not qualify for one of the usual 
academic titles and do not hold the academic training or 
professional distinction usually required for attaining tenured 
positions. 

 
(o) Teaching Assistant.  This title usually applies to graduate 

students who assist faculty and who are employed on a part-
time basis.  

 
2.3 Honorific Titles  

 
. . .  

 
(b) Distinguished Teaching Professor.  In recognition of their 

significant contributions to education, members of an 
institutional academy of distinguished teachers may use the 
honorific title Distinguished Teaching Professor. The use of 
this title may be conferred only upon approval by the president 
of the institution or by another official in accordance with 
procedures included in the institutional Handbook of Operating 
Procedures. 

 
 . . . 
 
(d)  Honorary Titles.  Honorary titles such as Dean Emeritus, Chair 

Emeritus, Professor Emeritus, and similar honorary 
designations may be given to a retired faculty member or in 
anticipation of the retirement of a faculty member, effective 
upon retirement. The conferring of one of these titles is not 
automatic upon retirement and may be conferred only upon 
approval by the president of the institution or by another 
official in accordance with procedures included in the 
institutional Handbook of Operating Procedures. 

 
 . . . . 
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5. Item intentionally left blank 
 

This item was intentionally left blank. 
 
 
6. U. T. System: Discussion and appropriate action regarding participation in the  

TMC3 collaborative research development project 
 

On March 19, 2018, the Board of Regents approved participation by The University 
of Texas Health Science Center at Houston and The University of Texas M. D. 
Anderson Cancer Center in the TMC3 project in Houston. The motion approving  
that participation included the required hiring of an experienced Chief Executive 
Officer (CEO) for the project with experience and involvement in biomedical 
technology development and academic industry partnerships. Following discussions 
regarding a TMC3 governance agreement, the parties agreed a CEO for the TMC3 
project is not needed.   
 
In response to a question from Regent Beck about the governance structure 
of TMC3, former Chancellor ad interim Larry Faulkner explained that the governance 
structure does not involve one CEO over all the TMC3 activities because practically 
all of the property, research space, and people doing research in the TMC3 project 
are under the control of individual institutions, thus the CEOs of the individual 
institutions control their individual spaces and their own people. He said a board 
structure, comprised of CEOs of member organizations (U. T. Health Science 
Center - Houston, U. T. M. D. Anderson Cancer Center, Baylor College of Medicine, 
and The Texas A&M Health Science Center in Houston) and a Texas Medical 
Center (TMC) representative will control policies and be responsible for the scientific 
program and for the scientific use of the scientific space in the Helix. He said the 
TMC will be responsible for the physical operation of the Helix and the commercial 
space.  
 
The governance agreement, which, he said, is almost ready for execution, involves 
creation of an executive committee of the board, which will be comprised of a 
representative of each member organization and be responsible for the routine 
policy operation. Vice Chairman Hildebrand asked if all parties were satisfied with 
the outcome of the discussions, and Dr. Faulkner replied that the process of 
developing the governance agreement has moved smoothly, and he sees that as a 
major step in defining the partnership. 
 
Chairman Tucker confirmed with President Pisters and President Colasurdo their 
support for the project, and she thanked Dr. Faulkner for staying with The University 
of Texas System as emissary to TMC3. Executive Vice Chancellor Greenberg noted 
that the two Presidents and their teams have collaborated on the plans for the 
shared building that is expected to be presented to the Board in the future.  
 
The Board then approved modification of its March 19, 2018 approval to remove the 
requirement for the recruitment and hiring of a CEO for the project.  
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7. U. T. Dallas: Appointment of Dr. David E. Daniel as President Emeritus 
 

The Board appointed Dr. David E. Daniel as President Emeritus at The University  
of Texas at Dallas in accordance with the Regents' Rules and Regulations, 
Rule 20301. Chairman Tucker congratulated Dr. Daniel, who was in attendance at 
the meeting, and Dr. Daniel received a round of applause. 
 
In 2005, Dr. Daniel became the fourth President of U. T. Dallas, serving in that 
position until 2015. He began a decade of surging enrollment growth and increasing 
prominence for the University. He believed that the prosperity of the State of Texas 
was tied to the strength of its university system, and he drafted the plan for U. T. 
Dallas to achieve top-tier research status.  
 
Throughout his career, Dr. Daniel has been closely aligned with The University of 
Texas System, earning his bachelor's, master's, and doctoral degrees in engineering 
from The University of Texas at Austin before joining the faculty in 1981. He then 
moved to the University of Illinois in 1996, serving as the head of the Department of 
Civil Engineering, and later, as the Dean of the College of Engineering. He returned 
to Texas when appointed President of U. T. Dallas in 2005, and he served at U. T. 
System as Deputy Chancellor from July 1, 2015 to August 30, 2018.  
  
Dr. Daniel advocated widely for developing and cultivating world-class research 
universities. He focused on hiring exceptional faculty, attracting top students, 
delivering quality education, improving outcomes such as graduation rates, 
expanding diversity, and partnering with the community in research, education, 
outreach, the arts, and technology commercialization.   
 
Dr. Daniel's tenure at U. T. Dallas was marked by a number of accomplishments. 
Enrollment at the University increased significantly, growing from 14,500 to  
24,500 students. Fifty academic programs were added during his presidency, 
research expenditures nearly tripled, and more than $1 billion in construction of new 
buildings and infrastructure was initiated and/or completed. Dr. Daniel pointed U. T. 
Dallas on its path to becoming a Tier One research university. His strategy directly 
led to more than $600 million of state funding to be earmarked for the creation of 
more top-tier research universities in the state.  
  
A member of the National Academy of Engineering, Dr. Daniel was frequently called 
upon for his civil engineering expertise. He led a panel for the American Society of 
Civil Engineers from 2005 to 2008 that analyzed the performance of New Orleans' 
levees during Hurricane Katrina. Dr. Daniel was also appointed by the National 
Academy of Engineering and the National Research Council in 2010 to a committee 
that investigated the Deepwater Horizon explosion and oil spill in the Gulf of Mexico. 
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REPORT AND RECOMMENDATION OF THE HEALTH AFFAIRS COMMITTEE  
(Pages 65 - 70).--Committee Chairman Foster reported that the Health Affairs Committee 
met in Open Session to consider those matters on its agenda and to formulate 
recommendations for The University of Texas System Board of Regents. The action set 
forth in the Minute Order that follows was recommended by the Health Affairs Committee 
and approved in Open Session by the U. T. System Board of Regents. 
 
 
1. U. T. System Board of Regents: Discussion and appropriate action regarding 

Consent Agenda items, if any, assigned for Committee consideration 
 

There were no items referred from the Consent Agenda. 
 
 
2. U. T. Health Science Center - San Antonio: Approval to establish a Doctor of 

Philosophy degree program in Health Sciences 
 
Pursuant to the Regents' Rules and Regulations, Rule 40307, related to academic 
program approval standards, the Board granted authorization to  
 
a.  establish a Doctor of Philosophy degree program in Health Sciences in the 

Graduate School of Biomedical Sciences, in collaboration with the School of 
Health Professions, at The University of Texas Health Science Center at San 
Antonio; and  

 
b.  submit the proposal to the Texas Higher Education Coordinating Board for 

review and appropriate action.  
 
Program Description 
 
The Graduate School of Biomedical Sciences, in collaboration with the School of 
Health Professions at U. T. Health Science Center - San Antonio will offer a Doctor 
of Philosophy (Ph.D.) degree program in Health Sciences. The program is designed 
to prepare allied health professionals to assume major leadership, research, and 
educational positions within their professions as well as providing preparation for 
career advancement opportunities at colleges and universities, research institutions, 
clinical agencies, governmental and health care organizations, and in industry. The 
Ph.D. in Health Sciences is intended to be a broad-based, interprofessional degree 
that will allow graduates to place their individual health field in the context of the 
allied health disciplines, the health care delivery system as a whole, and the larger 
issues of health and wellness across the continuum of the health care system.   
 
For students entering with a master’s or professional doctoral degree (e.g., Doctor of 
Occupational Therapy or Doctor of Physical Therapy), the minimum number of 
additional semester credit hours (SCH) required for completion of the Ph.D. in 
Health Sciences will be 68 SCH for a total of 98 SCH; such students may transfer up 
to 30 SCH towards fulfillment of Ph.D. program requirements. Students entering the 
program with a bachelor’s degree will be required to complete a master’s degree in  
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an allied health-related discipline or complete 30 SCH of other acceptable graduate 
credit. Including the master’s degree course work (30 SCH), a total of 98 SCH is 
required for award of the Ph.D.  
 
The Ph.D. in Health Sciences consists of four major core areas: Education  
(12 SCH), Research and Statistics (16 SCH), Leadership (10 SCH), and 
Professional Track (9 SCH). In addition to the four core areas, 12 SCH of electives 
and 9 SCH of dissertation research hours and successful defense of the dissertation 
research project is required. The nine hours of Professional Track credit provides 
advanced cognate courses in specific allied health disciplines offered at U. T. Health 
Science Center - San Antonio. The 12 SCH of elective course work may include the 
advanced biomedical sciences, clinical sciences, education, management and 
supervision, leadership principles, measurement and statistics, and additional 
research courses that are available at U. T. Health Science Center - San Antonio. 
Courses will be offered online and in face-to-face/blended formats integrating 
distance technology, where appropriate. 
 
The goals of the program are to: (1) prepare competent Health Science 
professionals at the doctoral level to assume leadership roles as educators, 
researchers, and leaders; (2) provide leadership training in specific clinical-related 
specialty areas; and (3) develop individuals who can formulate appropriate 
questions, organize and test hypotheses, and apply research results to improve 
health care. 
 
Need and Student Demand 
 
Allied health may be broadly defined as those health professions that are  
distinct from medicine and nursing. Allied health workers in the U.S. represent 
approximately 60% of the health care workforce. Allied health professionals  
are trained at colleges and universities and according to the Bureau of Labor 
Statistics (BLS) and the Texas Workforce Commission, there will be large workforce 
shortages in almost all allied health fields in Texas and the U.S. As seen in the chart 
below, BLS projects that the workforce demand for the allied health disciplines 
specifically addressed by the proposal range from a 12.7% to 37.4% increase for the 
period 2016 to 2026.   
 

  Employment Numbers   

Occupation 2016 2026 % Replacement 
Total 

Clinical laboratory 
technologist and technicians 335,700 378,300 12.7% 42,700 

Emergency medical 
technicians and paramedics 248,000 285,400 15.1% 37,400 

Occupational Therapists 130,400 158,000 27.7% 21,200 
Physical Therapists 239,800 299,800 25.0% 60,000 
Physicians Assistants 106,200 145,900 37.4% 39,700 
Respiratory Therapist 130,200 160,600 23.4% 30,400 
Speech-language 
Pathologist 145,100 170,500 17.5% 25,400 
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Due to the large workforce demand, optimization of training program enrollments at 
colleges and universities requires sufficient numbers of well-qualified faculty in the 
allied health disciplines available for hiring. Many allied health programs report 
faculty shortages that have persisted for many years. 
 
Many current allied health faculty members are approaching retirement age and the 
availability of qualified, doctorally-prepared individuals to assume roles as allied 
health faculty members is at risk. There is also a significant need for researchers 
prepared to conduct outcomes research in the allied health disciplines to ensure 
care provided continues to be cost-effective and appropriate and to evaluate new 
forms of care as they emerge. 
 
There are many practicing allied health professionals interested in completing a 
doctoral degree in health sciences to prepare them for faculty and leadership 
positions. This is most evident in colleges and universities that have allied health 
training programs. Often, faculty teaching in these college and university programs 
have professional master’s degrees (e.g., Master of Occupational Therapy, Master of 
Science in Medical Laboratory Sciences, Master of Science in Respiratory Care, 
Master of Science in Physician Assistant Studies, Master of Science in Speech 
Language Pathology), but lack a terminal doctoral degree. Regional accrediting 
bodies such as the Commission on Colleges of the Southern Association of Colleges 
and Schools (SACSCOC) are increasingly reluctant to allow allied health faculty 
without a terminal doctoral degree in a health sciences-related discipline to teach 
allied health graduate students. The program will allow faculty currently teaching in 
allied health programs to obtain the requisite doctoral degree.   
 
In 2016, according to the National Science Foundation National Center for Science 
and Engineering Statistics Survey of Earned Doctorates, there were 11,183 doc-
torate recipients in the life sciences (biological, biomedical, and health sciences) 
nationwide and of those, 3,976 were in Texas. Currently, there are only two 
programs awarding the Ph.D. in Health Sciences in Texas and only a small number 
of such programs in the U.S. Not only is there demand for doctorally-prepared faculty 
to succeed current allied health faculty, but there is also a significant need for faculty 
to conduct outcomes research in the allied health disciplines. 
 
Over the past five years, public four-year universities across the state have 
increased annual baccalaureate degrees awarded to students with majors in the 
biological sciences (e.g., general biology, microbiology, molecular biology, cell 
biology) by 11.7%. Thus, in 2013, over 4,000 students graduated from these 
biological sciences programs, providing one indicator of the level of interest present 
in students to pursue a bachelor’s degree that prepares students for graduate 
programs in the health sciences (including research). Each year, many graduates 
earn a bachelor’s or master’s degree in an allied health discipline. 
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Texas Public University Allied Health Graduates in Selected Fields, 2014-2015 
 

Discipline 2014-15 
Graduates 

Audiology and Speech-Language Pathologist 230 
Community Health Services 122 
Dietetics and Nutrition 85 
Health and Wellness, General 786 
Health Care Management 444 
Health Services 278 
Medical Laboratory Sciences 158 
Occupational Therapist 164 
Physical Therapist 201 
Physician Assistant 79 
Rehabilitation Sciences 382 
Respiratory Therapist 101 
Speech-Language Pathologist 239 
Total 3,269 

 
Thus, there is a large pool of individuals completing graduate professional degrees 
in the allied health sciences, and many of these may choose to go on and pursue 
the Ph.D. in Health Sciences. 
 
Program Quality 
 
Fourteen (14) core faculty and nine (9) supporting faculty from the U. T. Health 
Science Center - San Antonio School of Health Professions will support the 
program. New faculty to be hired include one individual to serve as program director 
to manage the program. The remainder of the core and support faculty will be drawn 
from existing faculty who currently teach in their disciplines and bring significant 
experience in allied health, the biosciences, research, leadership, and education. 
These core and support faculty have the requisite research and scholarly 
productivity needed and current or past funding in various areas including 
community service learning, rehabilitation outcomes, education, the biosciences, 
and medicine.  
 
An existing Program Review and Outcomes Assessment system will be used to 
evaluate program resources (i.e., faculty, support staff, facilities, library, learning 
resources, and web-based instructional services) and program outcomes (job 
placement, graduate satisfaction, employer satisfaction). Program evaluation will 
occur annually and will include multiple inputs: resource assessment surveys 
completed by students; standardized course and instructor evaluations completed 
at the conclusion of each course; graduate exit and follow-up surveys to assess 
achievement of program goals and objectives; program applicant pools, entering 
students, attrition, and graduation success; curriculum review; teaching and learning 
artifacts (e.g., course syllabi, instructional materials); and review of student 
dissertation research projects completed and resultant peer-reviewed publications.  
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U. T. Health Science Center - San Antonio’s Academic Learning and Teaching 
Center (ALTC) opened in February 2016, adding 33 state-of-the-art classrooms and 
the ability to accommodate variable configurations. The 130,000-square-foot building 
also features strategic learning spaces and cutting-edge technology in the digital 
anatomy laboratory. In addition to the ALTC, three programs in the School of Health 
Professions (Occupational Therapy, Physical Therapy, and Speech-Language 
Pathology) recently moved into 46,000 square feet of renovated space in the Dental 
School. The move, which occurred upon completion in Fall 2018, enables the School 
of Health Professions to operate in a consolidated, contiguous area on the Long 
Campus, where the administrative offices of the Graduate School of Biomedical 
Sciences are located. The School of Health Professions gains dedicated research 
space, expanded faculty office space, a student lounge, study areas, and two large 
flex labs for classroom instruction. The physical environment will further promote 
interprofessional research and learning the Ph.D. program aims to cultivate. 
 
Revenue and Expenses 
 

Projected Enrollment 5-Year Total 
Number of Students Used for Formula Funding Calculation 30 
Total Number of Students 30 

Expenses  5-Year Total 
Faculty  
Salaries $1,084,005 
Benefits  
Graduate Students  
TA Salaries $0 
TA Benefits $0 
GRA Salaries $0 
GRA Benefits $0 
Staff and Administration  
Graduate Coordinator Salary $0 
Administrative Staff Salaries  $167,345 
Staff Benefits  
SCC Operating Benefits  
Other Expenses  
Supplies and Materials $82,500 
Equipment $25,000 
Other (Travel) $15,000 

Total Expenses $1,373,850 
Revenue 5-Year Total 

From Student Enrollment  
Formula Funding $684,833 
Tuition and Fees $756,024 
From Institutional Funds  
Reallocation of Existing Resources $500,000 

Total Revenue $1,940,857 
 
Coordinating Board Criteria 
 
The program meets all applicable Coordinating Board criteria for new doctoral 
degree programs. 
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3. U. T. System: Report on the U. T. System Virtual Health Network Infrastructure 
 

This item was for consideration only by the Committee. 
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REPORT AND RECOMMENDATIONS OF THE FACILITIES PLANNING AND 
CONSTRUCTION COMMITTEE (Pages 71 - 82).--Committee Chairman Hicks reported 
that the Facilities Planning and Construction Committee met in Open Session to consider 
those matters on its agenda and to formulate recommendations for The University of Texas 
System Board of Regents. Unless otherwise indicated, the actions set forth in the Minute 
Orders that follow were recommended by the Facilities Planning and Construction 
Committee and approved in Open Session by the U. T. System Board of Regents. 
 
 
1. U. T. System Board of Regents: Discussion and appropriate action regarding 

Consent Agenda items, if any, assigned for Committee consideration 
 
There were no items referred from the Consent Agenda. 

 
 
2. U. T. M. D. Anderson Cancer Center: Renovate Head and Neck Center - Main 

Building - Floor 10 - Amendment of the current Capital Improvement Program to 
include project; approval of total project cost; and appropriation of funds 

 
The Board amended the current Capital Improvement Program (CIP) to include the 
Renovate Head and Neck Center - Main Building - Floor 10 project at The University 
of Texas M. D. Anderson Cancer Center as follows: 

 
 a.  approve a total project cost of $11,500,000 with funding from Hospital 

Revenues; and  
 
 b.  appropriate funds.  
 

Previous Actions 
 
On March 14, 2018, the Chancellor approved this project for Definition Phase. 
 
Project Description 
  
The project involves the renovation of ambulatory clinical space to include the 
relocation of the sterile processing function, expansion of audiology space, and 
centralization of the patient waiting, check-in, and check-out areas. The project will 
involve architectural renovations as well as modifications and upgrades to 
mechanical, electrical, plumbing, and information technology infrastructure systems. 
The renovations are needed to increase clinical capacity, improve the overall patient 
experience, and bring the sterile processing area into compliance with accreditation 
requirements promulgated by The Joint Commission.   

  
This repair and rehabilitation project has been approved by University of Texas 
System staff and meets the criteria for inclusion in the CIP. Design development 
plans and authorization of expenditure of funding will be presented to the President 
for approval at a later date. Pursuant to a Memorandum of Understanding effective 
September 1, 2007, U. T. M. D. Anderson Cancer Center has delegated authority for 
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institutional management of construction projects under the continued oversight of 
the Office of Facilities Planning and Construction.  

 
Project Information 
Project Number 703-1175 
CIP Project Type Repair and Renovation 
Facility Type Healthcare Facility, Clinic 
Management Type Institutional Management 
Institution’s Project Advocates Ehab Hanna, Medical Director for Head and Neck 

Center 
Judy Moore, Clinical Administrative Director for 
Head and Neck Center 

Project Delivery Method Competitive Sealed Proposal 
Gross Square Feet (GSF) 32,800 

 
Project Funding        Current  
Hospital Revenues  $11,500,000  
Total Project Cost $11,500,000  

 
Project Cost Detail 
Building Cost $7,271,200 
Fixed Equipment 126,200 
Site Development - 
Furniture and Moveable Equipment 1,975,000 
Institutionally Managed Work 407,700 
Architectural/Design Services 484,700 
Project Management Fees - 
Insurance 117,700 
Other Professional Fees 223,800 
Project Contingency 655,500 
Other Costs        238,200 
Total Project Cost $11,500,000 

 
Project Planning 
Definition Phase Completed Yes 
Owner’s Project Requirements Yes 
Basis of Design Yes 
Schematic Design Yes 
Detailed Cost Estimate Yes 

 
Project Milestones 
Definition Phase Approval March 2018 
Addition to CIP November 2018 
Design Development Approval November 2018 
Construction Notice to Proceed April 2019 
Substantial Completion October 2020 
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3. U. T. Austin: Applied Research Laboratories New Office Building - Amendment of 
the current Capital Improvement Program to include project 

 
The Board amended the current Capital Improvement Program (CIP) to include the 
Applied Research Laboratories New Office Building project at The University of 
Texas at Austin. 
 
Previous Actions 
 
On January 9, 2018, the Chancellor approved this project for Definition Phase.  
 
Project Description 
 
The Applied Research Laboratories complex located at the J. J. Pickle Research 
Campus is at capacity and limits anticipated workload and growth. The project will 
provide needed additional office and work space in a three-story building located 
adjacent to and connected with the existing building. This project will also include 
replacement and expansion of existing utility equipment and infrastructure necessary 
to support the new building and provide reliable service to the rest of the campus.  
 
This project has been approved by University of Texas System staff and meets the 
criteria for inclusion in the CIP. Approval of design development plans and 
authorization of expenditure of funding will be presented to the Board for approval at 
a later date. Pursuant to Board of Regents' approval on May 10, 2017, U. T. Austin 
has delegated authority for institutional management of construction projects under 
the continued oversight of the Office of Facilities Planning and Construction.  
 

Project Information 
Project Number 102-1049 
CIP Project Type New Construction 
Facility Type Office, General 
Management Type Institutional Management 
Institution’s Project Advocate Timothy W. Hawkins, Deputy Executive Director, 

Applied Research Laboratories, Vice-President for 
Research 

Project Delivery Method Construction Manager-at-Risk 
Gross Square Feet (GSF) 75,000 
Shell Space (GSF) 16,600 

 
Project Funding        Current  
Revenue Financing System Bond Proceeds1  $40,400,000  
Total Project Cost $40,400,000  

1 RFS to be repaid with ongoing research contract with the U.S. Armed Forces 
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Project Cost Detail 
Building Cost $23,500,000 
Fixed Equipment 500,000 
Site Development 6,500,000 
Furniture and Moveable Equipment 750,000 
Institutionally Managed Work 1,000,000 
Architectural/Design Services 2,900,000 
Project Management Fees 950,000 
Insurance 1,160,000 
Other Professional Fees 1,650,000 
Project Contingency 1,490,000 
Other Costs                    - 
Total Project Cost $40,400,000 

 
Building Cost per GSF Benchmarks (escalated to midpoint of construction) 
Applied Research Laboratories New Office Building (with 22% Shell Space) $313 
Applied Research Laboratories New Office Building (Estimated Total Finish-
Out) 

$358 

Texas Higher Education Coordinating Board Average - Office, General $350 
  
 Low Quartile Median High Quartile 
Other U. T. System Projects $244 $362   $418 
Other National Projects $375 $553   $579 

 
Investment Metric 

• Add 160 offices allowing for 100 additional staff by 2025 
 
Project Planning 
Definition Phase Completed Yes 
Owner’s Project Requirements Yes 
Basis of Design Yes 
Schematic Design Yes 
Detailed Cost Estimate Yes 

 
Project Milestones 
Definition Phase Approval January 2018 
Addition to CIP November 2018 
Design Development Approval February 2019 
Construction Notice to Proceed April 2019 
Substantial Completion May 2021 
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4. U. T. Austin: Energy Engineering Building - Amendment of the current Capital 
Improvement Program to increase the total project cost; approval of design 
development; and appropriation of funds and authorization of expenditure 

 
The Board approved the recommendations for the Energy Engineering Building 
project at The University of Texas at Austin as follows: 

 
 a.  amend the current Capital Improvement Program (CIP) to increase the total 

project cost from $165,000,000 to $168,000,000;  
 
 b.  approve design development plans; and  
 
 c.  appropriate funds and authorize expenditure of $168,000,000 with funding of 

$100,000,000 from Permanent University Fund (PUF) Bond Proceeds, 
$60,000,000 from Gifts, and $8,000,000 from Unexpended Plant Funds.  

 
Previous Actions 
 
On August 1, 2016, the Chancellor approved this project for Definition Phase. On  
November 10, 2016, the Board approved $100 million in PUF Bond Proceeds for this  
project. On May 1, 2018, the project was included in the CIP with a total project cost 
of $165,000,000 with funding of $100,000,000 from PUF Bond Proceeds, 
$60,000,000 from Gifts, and $5,000,000 from Unexpended Plant Funds. 
 
Project Description 
  
The Energy Engineering Building will provide critically needed education and 
research space for the Cockrell School of Engineering. The project is central to 
achieving the Cockrell School of Engineering's vision to be a globally recognized 
leader in multidisciplinary innovation dedicated to solving the pressing societal 
problems of the 21st century and beyond, driving future economic progress, and 
improving the quality of life. This project will address both the insufficiency of space 
for energy research and the dated nature of the current space, allow hiring of future 
faculty with an energy focus, and allow for more collaboration with industrial 
partners.   
 
Significant flexibility is planned into the building to allow interdisciplinary teams to 
occupy a space for a definite period of time with the space subsequently modified for 
other programs or projects. New teaching laboratories and classrooms will allow 
innovations in the curriculum that are not possible with the current facilities, thereby 
improving the ability to attract top undergraduate students and enhance student 
learning outcomes. 
 
The increase in the total project cost will support air quality improvements to the  
J. T. Patterson Laboratories Building adjacent to the project site.  
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Project Information 
Project Number 102-853 
CIP Project Type New Construction 
Facility Type Laboratory, General 
Management Type Institutional Management 
Institution’s Project Advocate John Ekerdt, Associate Dean for Research, Cockrell 

School of Engineering 
Project Delivery Method Construction Manager-at-Risk 
Gross Square Feet (GSF) 184,300 

 
Project Funding      Previous      Current 
Permanent University Fund Bond Proceeds  $100,000,000 $100,000,000 
Gifts1  $  60,000,000 $  60,000,000 
Unexpended Plant Funds $    5,000,000 $    8,000,000 
Total Project Cost $165,000,000 $168,000,000 

 

1 Gift funding authorized for expenditure not fully collected or committed at this time; U. T. System Finance 
has confirmed institution has sufficient local funds to cover any shortfalls; Institution anticipates committed 
Gift funding no later than 11/3/2018 

 
[Secretary’s Note: During the Committee Meeting, President Fenves noted that the 
institution anticipates $60 million in committed Gift funding for this project by  
December 31, 2018 (rather than November 3, 2018.)] 

 
Project Cost Detail 
Building Cost  
  Energy Engineering Building $ 93,996,846 
  J. T. Patterson Labs 1,744,397 
Fixed Equipment 4,895,249  
Site Development 8,163,849 
Furniture and Moveable Equipment 12,053,564 
Institutionally Managed Work 4,925,000 
Architectural/Design Services 17,203,034 
Project Management Fees 7,371,095  
Insurance 3,363,250 
Other Professional Fees 9,025,983 
Project Contingency 5,207,733 
Other Costs            50,000 
Total Project Cost $168,000,000  

 
Building Cost per GSF Benchmarks (escalated to midpoint of construction) 
Energy Engineering Building $510 
Texas Higher Education Coordinating Board Average - Laboratory, 
General 

$521 

 
 Low Quartile Median High 

Quartile 
Other U. T. System Projects $446 $492   $545 
Other National Projects $419 $621   $736 
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Investment Metrics 
• Increase research expenditures incrementally $2,000,000 per year by 2026 
• Six-year graduation rates for engineering students entering as freshmen to exceed 

75% by 2023-2024 academic year 
 

Project Planning 
Definition Phase Completed Yes 
Owner’s Project Requirements Yes 
Basis of Design Yes 
Schematic Design Yes 
Detailed Cost Estimate Yes 

 
Project Milestones 
Definition Phase Approval August 2016 
Addition to CIP May 2018 
Design Development Approval November 2018 
Construction Notice to Proceed November 2018 
Substantial Completion May 2021 

 
 
5. U. T. Rio Grande Valley: School of Medicine Team Based Learning Center - 

Amendment of the current Capital Improvement Program to increase total project 
cost; approval of design development; and appropriation of funds and authorization 
of expenditure 

 
The Board approved the recommendations for the School of Medicine Team Based 
Learning Center project at The University of Texas Rio Grande Valley as follows: 

 
 a.  amend the current Capital Improvement Program (CIP) to increase the total 

project cost from $12,200,000 to $13,700,000;  
 
 b.  approve design development plans; and  
 
 c.  appropriate funds and authorize expenditure of $13,700,000 from Permanent 

University Fund (PUF) Bond Proceeds.  
 

Previous Actions 
 
On November 19, 2017, the Chancellor approved this project for Definition Phase in 
the amount of $12,200,000. On December 6, 2012, the Board approved $100 million 
over the next 10 years of unspecified resources to be used for start-up costs for the 
School of Medicine. To date, the Board has fulfilled this commitment through 
multiple appropriations of PUF Bond Proceeds totaling $50 million.  
 
On February 6, 2014, the Board authorized construction of the South Texas Medical 
Academic Building (STMAB) with funding of $54,000,000 from PUF Bond Proceeds. 
On October 2, 2017, the Chancellor approved a transfer of $5,002,268 of unspent 
PUF Bond Proceeds from the STMAB project to this project.  
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Project Cost Detail 
Building Cost  
     North Campus Phase VI - Brain Institute and Cancer Center $301,027,326 
     Parking Garage  30,188,152 
Fixed Equipment 34,698,160  
Site Development - 
Furniture and Moveable Equipment 7,153,480 
Institutionally Managed Work - 
Architectural/Design Services 22,845,754 
Project Management Fees 8,590,000  
Insurance 5,609,647 
Other Professional Fees - 
Project Contingency 33,250,000 
Other Costs 10,394,481 
Total Project Cost $453,757,000  

 
Building Cost per GSF Benchmarks (escalated to midpoint of construction) 
North Campus Phase VI - Brain Institute and Cancer Center 
(with 41% Shell Space*) 

 
$510 

North Campus Phase VI - Brain Institute and Cancer Center  
(Estimated Total Finish-Out) 

 
$686 

Texas Higher Education Coordinating Board Average - Healthcare 
Facility, Clinic 

 
$426 

 
*[Secretary’s Note: At the Committee Meeting, President Podolsky provided additional 
details regarding shell space.] 

 
 Low Quartile Median High Quartile 
Other U. T. System Projects $443 $487 $590 
Other National Projects $440 $635 $836 

 
Investment Metrics 

• Provide best-in-class facility to improve patient care and save lives through 
treatment 

• Expand basic molecular brain research to provide prevention and treatment of brain, 
spine, nerve, and muscle disorders 

 
Project Planning 
Definition Phase Completed Yes 
Owner’s Project Requirements  Yes 
Basis of Design Yes 
Schematic Design Yes 
Detailed Cost Estimate Yes 

 
Project Milestones 
Definition Phase Approval August 2017 
Addition to CIP August 2018 
Design Development Approval November 2018 
Construction Notice to Proceed January 2019 
Substantial Completion June 2022 
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