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MEETI NG NO. 865

VEEDNESDAY, NOVEMBER 4, 1992.--The nenbers of the Board of
Regents of The University of Texas System convened at

10: 08 a. m on Wednesday, Novenber 4, 1992, in Room 3170

of the Hyatt Regency Hotel at the Dallas/Fort Wrth Air-
port in G apevine, Texas, with the following in attendance:

ATTENDANCE. - -
Pr esent * Absent

_ Chai rman Beecherl, presiding Regent Moncri ef
Vi ce- Chai rman Ramrez Regent Rapoport

Vi ce- Chai rman Cr ui kshank
Regent Bar shop

Regent Hol nes

Regent Loeffler

Regent Tenpl e

Executive Secretary Dlly

Chancel | or Cunni ngham
Executi ve Vi ce Chancell or Duncan

Chai rman Beecherl| announced a quorum present and call ed the
neeting to order. He stated that the sole purpose of this
speci al neeting was to consi der personnel matters associ at ed
with the selection of presidents for The University of Texas
at Austin and The University of Texas of the Perm an Basin
including the interviewing of the five finalist candi dates
for each canpus reconmended by the Advisory Committees.

RECESS TO EXECUTI VE SESSI ON. -- At 10:10 a.m, the Board
recessed to Executive Session pursuant to Vernon's Texas
Cvil Statutes, Article 6252-17, Section 2(g) to begin the
interview process related to these presidential searches.

Secretary's Note: The Board renmi ned in Executive Session
to interview finalist candi dates until
it reconvened in open session on Friday,
Novenber 6, 1992.

*Regents Moncrief and Rapoport joined the neeting |ater, and
all Regents were present for the concluding open session on
Novenber 6, 1992.



FRI DAY, NOVEMBER 6, 1992.--The nenbers of the Board of
Regents, with all nenbers present, reconvened in Open Ses-
sion at 1:08 p.m in the Jupiter Room of the Hyatt Regency
Hotel at the Dallas/Fort Worth Airport in G apevine, Texas.
Chai rman Beecher| indicated that the Board of Regents had
been in Executive Session since Novenber 4, 1992, to inter-
view the finalist candidates for the presidencies of U T.
Austin and U. T. Perm an Basin and nade the foll ow ng state-
ment outlining the search process used by the Board:

STATEMENT BY CHAI RVAN LOUI'S A, BEECHERL, JR

For the information of the press and others who
may be in attendance, may | summari ze the sel ec-
tion process which is concluding this afternoon.

More than six nonths ago, Advisory Commttees for
the Sel ection of Presidents at The University of
Texas of the Perm an Basin and The University of
Texas at Austin were appointed. |In accordance
with the Regents' Rules and Reqgul ati ons, these
commttees were nade up of nenbers of the Board of
Regents, other conponent presidents, the Chancel -
| or and Executive Vice Chancellor for Academc
Affairs, and representatives of the conponents'
deans, faculty, students, and staff as well as
representatives of the conponents' conmmunity sup-
port groups and alumi. A mmjor executive search
firmwas also retained to enhance the diversity
of the applicant pool and to conduct candi date
research and referencing.

In the course of those commttee deliberations,
the U T. Perm an Basin group reviewed the creden-
tials of 98 applicants and nom nees, while the

U T. Austin commttee considered the credentials
of 183 applicants and nom nees. Toward the end

of Septenber, these advisory commttees inter-
viewed 17 candidates for U T. Perm an Basin

and 11 for U T. Austin.

These interviews resulted in the forwarding to the
Board of Regents of 6 candi dates for each canpus
who had the endorsenment of the respective conmt-
tees. On Cctober 14, in accordance with | egal
requi renents, the nanmes of these 12 finalists were
made public.

During the latter part of Cctober, these candi-
dates and their spouses nmade two-day visits to the
canpus for which they were being considered to
nmeet with canpus adm nistrators, faculty, stu-
dents, staff, community representatives and
alumi, as well as to tour the canpus and conmu-
nity.

The Board had available to it confidential and
personal reports on each finalist fromthe nenbers
of the Advisory Commttees as well as the reflec-
tions and thoughts of those who were involved in
the canpus visitations. As a result of these
canpus visits, two finalists withdrew, Dr. WXxson
fromU T. Perman Basin and Dr. Yang fromU. T.
Austin, leaving five finalists for each canpus.



The Board convened in Executive Session at

10: 00 a. m on Wednesday, Novenber 4, and has

spent nore than 22 hours interview ng the candi -
dates and considering the materials on each candi -
date received froma variety of sources. Al
menbers of the Board were involved in the process
and the deliberations have been conplete, intense,
and t houghtful.

We are deeply grateful to the Advisory Conmttees
and to all of the canpus representatives who par-
ticipated in this selection process. The finalist
candi dates were a remarkably talented and wel | -
qualified group which included wonen, African-
Aneri cans, and an Asi an.

The Board is now ready to take the final action on
these two presidential appointnents and firmy
believes that, follow ng extensive deliberations,
they will be in the best interests of the two
canpuses concer ned.

In response to Chairman Beecherl's inquiry as to whether
there was any action fromthe floor, the follow ng actions
wer e taken:

1.

U T. Permian Basin: Appointnent of Dr. Charles A
Sorber as President (Chief Admnistrative Oficer) and
Di scharge of the Advisory Commttee for the Sel ection
of a President.--Vice-Chairman Crui kshank noved t hat

Dr. Charles A Sorber, currently Dean of the School of
Engi neering at the University of Pittsburgh, be elected
President of The University of Texas of the Perm an
Basin effective at a date and conpensation to be nego-
tiated with Executive Vice Chancell or Duncan and
reported to the Board via the usual budgetary proce-
dures. M. Crui kshank noted that Dr. Sorber was one of
t he candi dates recommended to the Board by the Advisory
Commttee for the Selection of a President for that
conmponent .

Vi ce- Chai rman Crui kshank further noved that the Board
di scharge the Advisory Commttee for the Selection of a
Chief Adm nistrative Oficer for U T. Perm an Basin
with the sincere appreciation of the Board for the
diligence and careful thought it had brought to this
search process.

The notion was seconded by Regent Loeffler and approved
by unani nous vote.

U T. Austin: Dr. Robert M Berdahl Appointed Presi-
dent (Chief Admnistrative Oficer) and Advisory
Commttee for the Selection of a President Discharged.--
Vi ce- Chai rman Ram rez noved that Dr. Robert M Berdahl
currently Vice Chancellor for Academ c Affairs at the
University of Illinois at U bana-Chanpai gn, be el ected
Presi dent of The University of Texas at Austin effec-
tive at a date and conpensation to be negotiated with
Executive Vice Chancel |l or Duncan and reported to the
Board via the usual budgetary procedures. Dr. Ramrez
noted that Dr. Berdahl was one of the candi dates recom
mended to the Board by the Advisory Commttee for the
Sel ection of a President for that conponent.




Vi ce-Chai rman Ramrez further noved that the Board dis-
charge the Advisory Committee for the Sel ection of a
Chief Admnistrative Oficer for U T. Austin with the
sincere appreciation of the Board for the diligence and
careful thought it had brought to this search process.

Vi ce- Chai rman Crui kshank seconded the notion which pre-
vai | ed by unani nous vote.

ADJOURNMENT. - - Chai rman Beecher|l announced that the business
for which the neeting was call ed had been conpl eted, and the
meeting was duly adjourned at 1:16 p.m so that the Board
could join wth Chancel |l or Cunni ngham Executive Vice Chan-
cellor Duncan, and Dr. Berdahl in a press conference.

/sl Arthur H Dlly
Executive Secretary

Novenber 10, 1992



