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February 19, 2025 Meeting of the U.T. System Board of Regents — Meeting of the Board

MEETING NO. 1,250

WEDNESDAY, FEBRUARY 19, 2025.-- The members of the Board of Regents of The
University of Texas System convened at 1:00 p.m. on Wednesday, February 19, 2025, in
the Board Room, Second Floor, The University of Texas System Building, 210 West Seventh
Street, Austin, Texas, with the below meeting participation:

ATTENDANCE.--

Present

Chairman Eltife

Vice Chairman Longoria

Vice Chairman Weaver

Regent Crain

Regent Gauntt

Regent Jiles (arrived at 1:10 p.m.)
Regent Perez

Regent Stedman

Regent Warren

Regent Dragun, Student Regent, nonvoting

CONVENE THE BOARD IN OPEN SESSION TO ALLOW FOR PUBLIC HEARING.-- At
1:00 p.m., in accordance with a notice being duly posted with the Secretary of State and
there being a quorum present, Chairman Eltife called the meeting to order in Open
Session.

PUBLIC HEARING OPPORTUNITY, PURSUANT TO TEXAS EDUCATION CODE
SECTION 54.0513, REGARDING PROPOSED TUITION AND FEE RATES FOR THE
PROPOSED INTERNATIONAL DENTAL EDUCATION PROGRAM FOR THE SCHOOL
OF DENTISTRY AT U.T. HEALTH SCIENCE CENTER - HOUSTON

Chairman Eltife noted that the item to be heard later today during the Health Affairs
Committee regarding proposed tuition and fee rates for the International Dental Education
degree program for the School of Dentistry at U.T. Health Science Center - Houston was
posted for public hearing, as required by state law, but no individuals had signed up to
speak.

RECESS TO EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE,
CHAPTER 551.-- At 1:.01 p.m., the Board recessed to Executive Session pursuant to Texas
Government Code Sections 551.071, 551.073, and 551.074 to consider the matters listed
on the Executive Session agenda.
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RECONVENE THE BOARD IN OPEN SESSION FOR POSSIBLE ACTION ON
EXECUTIVE SESSION ITEMS AND TO CONVENE COMMITTEE MEETINGS.-- At
2:10 p.m., in accordance with a notice being duly posted with the Secretary of State and
there being a quorum present, Chairman Eltife called the meeting to order in Open
Session.

la.

1b.

3a.

U.T. System: Discussion and appropriate action reqgarding individual personnel

matters relating to appointment, employment, evaluation, compensation,

assignment, and duties of presidents (academic and health institutions including

interim presidents); U.T. System Administration officers (Executive Vice Chancellors

and Vice Chancellors); other officers reporting directly to the Board (Chancellor,

General Counsel to the Board, and Chief Audit Executive); Board members;

and U.T. System and institutional employees

Vice Chairman Weaver made the following motion:

| move that the U.T. System Board of Regents approve the proposed compensation
changes requested under Agenda Items 1a, within the parameters outlined and
discussed in Executive Session.

| further move that the Board find that these recommendations are in the best
interest of U.T. San Antonio, as well as U. T. System, respectively, as required by
state law.

The motion was seconded by Regent Perez and carried unanimously.
U.T.M.D. Anderson Cancer Center: Discussion with President regarding assignment

and duties, including individual responsibilities regarding the institution’s pediatric
oncology program

See related Item 3b for action taken in Open Session.

U.T. System Institutions: Discussion and appropriate action regarding proposed
negotiated qifts, including potential naming features

No action was taken on this item.

U.T. System Board of Regents: Discussion with Counsel on pending legal issues

This was not an action item.
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U.T.M.D. Anderson Cancer Center: Discussion and appropriate action regarding

legal issues associated with a) entering into a strateqgic collaborative relationship

in pediatric oncology, including the creation of a joint pediatric oncology program,

with Texas Children’s Hospital; b) allocation and authorization of expenditure of

institutional funds for U.T.M.D. Anderson Cancer Center’'s portion of capital

contribution to the joint pediatric oncology program: c) delegation of authority to

the President to execute related documents and take other actions necessary to

consummate the foregoing; and d) finding of public purpose

Regent Crain made the following motion:

| move that the U.T. System Board of Regents approve the following actions within
the parameters recommended to the Board in Executive Session:

a.

authorize U.T.M.D. Anderson Cancer Center to establish with Texas
Children’s Hospital a formal collaboration in pediatric oncology, including the
creation of a joint pediatric oncology program, in accordance with the terms
and parameters outlined in Executive Session following review and approval
by the Chancellor, the Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor of Business Affairs, the Vice Chancellor for
External Relations, Communications and Advancement Services, and the
Vice Chancellor and General Counsel;

allocate and authorize expenditure by U.T.M.D Anderson Cancer Center of
institutional funds for its portion of the capital contribution to the joint pediatric
oncology program in accordance with the terms and parameters outlined in
Executive Session following review and approval by the Chancellor, the
Executive Vice Chancellor for Health Affairs, the Executive Vice Chancellor of
Business Affairs, the Vice Chancellor for External Relations, Communications
and Advancement Services, and the Vice Chancellor and General Counsel;
and

delegate authority to the President of U.T.M.D. Anderson Cancer Center (or
his delegates) to execute all documents, instruments, and other agreements
and to take all further actions deemed necessary to carry out the purpose and
intent of the foregoing actions, following review and approval by the
Chancellor, the Executive Vice Chancellor for Health Affairs, the Executive
Vice Chancellor of Business Affairs, the Vice Chancellor for External
Relations, Communications and Advancement Services, and the Vice
Chancellor and General Counsel.

The Board is also asked to make a finding that:

1.

the proposed collaboration with Texas Children’s Hospital supports the public
mission of and serves a public purpose appropriate to U.T.M.D. Anderson
Cancer Center,
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the proposed collaboration is structured with adequate safeguards and
controls in place to ensure U.T.M.D. Anderson Cancer Center’s public
purpose will continue to be met on an ongoing basis; and

the proposed collaboration with Texas Children’s Hospital will result in
adequate consideration and benefits to U.T.M.D. Anderson Cancer Center
and the State of Texas.

The motion was seconded by Vice Chairman Longoria and carried unanimously.

U.T.M.D. Anderson Cancer Center: Discussion and appropriate action regarding

legal issues concerning provisions of cancer care in foreign countries for mission

related purposes

Vice Chairman Longoria made the following motion:

| move that the U.T. System Board of Regents approve the following actions within
the parameters recommended to the Board in Executive Session:

a. authorize U.T.M.D. Anderson Cancer Center to enter into arrangements to

provide cancer care to existing patients in foreign countries not otherwise
barred by U.S. or state law after consultation with and approval by the
Chancellor or his delegate and in accordance with the terms and parameters
outlined in Executive Session; and

. delegate to the President of U.T.M.D. Anderson Cancer Center, or his

delegates, authority to execute all documents and take all actions necessary
to accomplish the respective transaction, so long as such documents satisfy
the requirements set by the U.T. System Office of General Counsel.

The motion was seconded by Vice Chairman Weaver and carried unanimously.

[Secretary’s Note: Chairman Eltife announced appointment by Chancellor Milliken of Jim
Davis as Interim President of The University of Texas at Austin, effective immediately.]

COMMITTEE MEETINGS.--The Board recessed Open Session for Standing Committee
meetings from 2:19 p.m. — 3:37 p.m.

Minutes - 4



February 19, 2025 Meeting of the U.T. System Board of Regents — Meeting of the Board

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER AGENDA ITEM

AGENDA ITEM

U.T. System Board of Regents: Presentation of Certificate of Appreciation to
President Giuseppe N. Colasurdo

Chairman Eltife thanked President Giuseppe Colasurdo for his service and provided
the following remarks.

Remarks by Chairman Eltife

The Board will now reconvene in open session to recognize President Giuseppe
Colasurdo for his distinguished service to The University of Texas Health Science
Center at Houston as professor, department chair, dean, and president. His vision
and leadership made our university even stronger and changed the lives of
thousands of young Texans.

A strong proponent of preserving and promoting the best in medical education,

Dr. Colasurdo brought to McGovern Medical School two fellowship training programs
recognized by the Accreditation Council of Graduate Medical Education: pediatric
pulmonology and pediatric critical care. He also created a Division of Medical
Education in the Department of Pediatrics focused on new strategies and
technologies for resident learning.

As dean, Dr. Colasurdo developed a structure to promote health care quality and
safety throughout the clinical, research, and educational missions of the Medical
School. He also initiated a Scholarly Concentrations Program aimed at helping
medical students enrich their academic pathways into medical specialties. Under his
leadership, the clinical practice of McGovern Medical School, UT Physicians,
expanded beyond the confines of the Texas Medical Center and into the
neighborhoods of Houston and surrounding areas.

Last, but not least, we thank you for dedicating your career as a physician to
providing compassionate care to the thousands of patients whose lives you have
touched over the years. On behalf of all of them, we thank you for your service and
wish you all the best.
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CERTIFICATE OF APPRECIATION
The Board of Regents
Expresses to
GIUSEPPE N. COLASURDO, M.D.

Sincere Appreciation for His
Distinguished Service and Outstanding Contributions at
The University of Texas Health Science Center at Houston
as
Dean and H. Wayne Hightower Distinguished Professor,
Department of Pediatrics, McGovern Medical School
2007 — 2015

President ad Interim
2011 — 2012

President
2012 — 2025

ADJOURNMENT.--There being no further business, the meeting was adjourned at
3:44 p.m. to reconvene on February 20, 2025.
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THURSDAY, FEBRUARY 20, 2025.-- The members of the Board of Regents of The
University of Texas System reconvened at 9:01 a.m. on Thursday, February 20, 2025,
in the Board Room, Second Floor, The University of Texas System Building, 210 West
Seventh Street, Austin, Texas, with the below meeting participation:

ATTENDANCE.--

Present

Chairman Eltife

Vice Chairman Longoria
Vice Chairman Weaver
Regent Crain

Regent Gauntt

Regent Jiles

Regent Perez

Regent Stedman
Regent Warren

Regent Dragun, Student Regent, nonvoting

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER AGENDA ITEMS.--At
9:01 a.m., in accordance with a notice being duly posted with the Secretary of State and
there being a quorum present, Chairman Eltife called the meeting to order in Open Session
to consider action on the following items.

STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO THE BOARD.--
At 9:01 a.m., Chairman Eltife announced the Board would hear the reports and
recommendations of the Standing Committees, which are set forth on Pages 8 - 111.
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REPORT OF THE AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE
(Page 8).--Unless otherwise indicated, the actions set forth in the Minute Orders
that follow were recommended and approved by the Board in Open Session.

1. U.T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

There were no items referred from the Consent Agenda.

2. U.T. System: Report on Enterprise Risk Management for the U.T. Institutions

This item was for consideration only by the Committee.

3. U.T. System: Report on the status of the triennial Systemwide Quality Assessment
Review of internal audit activities

This item was for consideration only by the Committee.

4, U.T. System: Fiscal Year 2024 Consolidated Annual Financial Report, including
the Independent Auditors' Report, and audits of the financial statements of U.T.
Austin, U.T.M.D. Anderson Cancer Center, U.T. Southwestern Medical Center,
and U.T. Medical Branch - Galveston and for funds managed by The University of
Texas/Texas A&M Investment Management Company (UTIMCOQO)

This item was for consideration only by this Committee and the Finance and
Planning Committee (Item 1) in a joint meeting.
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REPORT OF THE FINANCE AND PLANNING COMMITTEE (Pages 9 - 12).--
Unless otherwise indicated, the actions set forth in the Minute Orders that follow were
recommended and approved by the Board in Open Session.

1. U.T. System: Fiscal Year 2024 Consolidated Annual Financial Report, including
the Independent Auditors' Report, and audits of the financial statements of U.T.
Austin, U.T.M.D. Anderson Cancer Center, U.T. Southwestern Medical Center,
and U.T. Medical Branch - Galveston and for funds managed by The University of
Texas/Texas A&M Investment Management Company (UTIMCO)

This item was for consideration only by this Committee and the Audit, Compliance,
and Risk Management Committee (Item 4) in a joint meeting.

2. U.T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

There were no items referred from the Consent Agenda.

3. U.T. System: Financial Status Presentation and Monthly Financial Report

This item was for consideration only by the Committee.

4. U.T. System Board of Regents: Adoption of a Resolution authorizing the issuance,
sale, and delivery of Permanent University Fund Bonds and authorization to
complete all related transactions

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Business Affairs that the U.T. System Board of Regents

a. adopt a Resolution, substantially in the form previously approved by
the U.T. System Board of Regents, authorizing the issuance, sale, and
delivery of Board of Regents of The University of Texas System
Permanent University Fund (PUF) Bonds in one or more installments
in an aggregate principal amount not to exceed $975 million to be used
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to refund certain outstanding PUF Bonds, to refund PUF Commercial
Paper Notes, to provide new money to fund construction and
acquisition costs, and to pay the costs of issuance; and

b. authorize appropriate officers and employees of U.T. System as set
forth in the Resolution to take any and all actions necessary to carry
out the intentions of the U.T. System Board of Regents within the
limitations and procedures specified therein; to make certain covenants
and agreements in connection therewith; and to resolve other matters
incident and related to the issuance, sale, security, and delivery of
such bonds.

BACKGROUND INFORMATION

n August 22, 2024, the Board of egents adopted a resolution authori ing the
issuance of PUF Bonds in an amount not to exceed $975 million for Fiscal

ear 2025. Adoption of this esolution would provide 975 million of authori ation
for similar purposes through February 2026. Approval of this item does not allocate
additional PUF debt for capital projects.

Adoption of this Resolution would authorize the advance or current refunding of a
portion of certain outstanding PUF Bonds provided that an advance refunding
exceeds a minimum 3% present value debt service savings threshold. An advance
refunding involves issuing bonds to refund outstanding bonds more than 90 days in
advance of the call date, whereas a current refunding involves issuing bonds to
refund outstanding bonds within 90 days of the call date. Refunding bonds are
issued at lower interest rates thereby producing debt service savings. Adoption of
this Resolution would provide the flexibility to select the particular bonds to be
refunded depending on market conditions at the time of pricing. The Resolution
provides that additional PUF Bonds may be refunded if such refunding is determined
to be in the best interest of the U.T. System.

The Resolution would also authorize the current refunding of all or a portion of the
PUF Commercial Paper Notes. The PUF Commercial Paper Note program is used
to provide interim financing for PUF projects approved by the Board. Adoption of the
Resolution would permit the interim financing provided through the Notes to be
replaced with long-term financing. The Resolution would also authorize the issuance
of bonds to provide new money to fund the capital costs of eligible projects.
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The Resolution would also authorize the appropriate officers and employees of the

U.T. System to refund outstanding PUF Bonds pursuant to a tender program and to
use lawfully available funds to defease outstanding PUF Bonds when economically
advantageous.

The proposed Resolution has been reviewed by outside bond counsel and the U.T.
System Office of General Counsel.

Note: The Resolution is on file in the Office of the Board of Regents.

U.T. System Board of Regents: Adoption of a Supplemental Resolution authorizing
the issuance, sale, and delivery of Revenue Financing System Bonds and
authorization to complete all related transactions

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Business Affairs that the U.T. System Board of Regents

a. adopt a Supplemental Resolution, substantially in the form previously
approved by the U.T. System Board of Regents, authorizing the
issuance, sale, and delivery of Board of Regents of The University of
Texas System Revenue Financing System (RFS) Bonds in one or
more installments in an aggregate principal amount not to exceed $975
million to be used to refund certain outstanding RFS Bonds, to refund
RFS Commercial Paper Notes, to provide new money to fund
construction and acquisition costs of projects in the Capital
Improvement Program, and to pay the costs of issuance; and

b. authorize appropriate officers and employees of U.T. System as set
forth in the Supplemental Resolution to take any and all actions
necessary to carry out the intentions of the U.T. System Board of
Regents within the limitations and procedures specified therein; to
make certain covenants and agreements in connection therewith; and
to resolve other matters incident and related to the issuance, sale,
security, and delivery of such RFS Bonds.
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BACKGROUND INFORMATION

On August 22, 2024, the Board of Regents adopted the 41st Supplemental
Resolution authorizing the issuance of additional RFS Bonds in an amount not to
exceed $975 million. Adoption of this 42nd Supplemental Resolution would provide
$975 million of authority to finance additional projects approved by the Board of
Regents under the same provisions as the prior resolution.

Adoption of the Supplemental Resolution would authorize the advance or current
refunding ofa portion of certain outstanding RFS Bonds provided that an advance
refunding exceeds a minimum 3% present value debt service savings threshold. An
advance refunding involves issuing bonds to refund outstanding bonds more than
90 days in advance of the call date whereas a current refunding involves issuing
bonds to refund outstanding bonds within 90 days of the call date. Refunding bonds
are issued at lower interest rates thereby producing debt service savings. Adoption
of this Supplemental Resolution will provide the flexibility to select the particular
bonds to be refunded depending on market conditions at the time of pricing.

The Supplemental Resolution would also authorize the current refunding of all or a
portion of the RFS Commercial Paper Notes. The RFS Commercial Paper Note
program is used to provide interim financing for RFS projects approved by the
Board. Adoption of the Supplemental Resolution will permit the interim financing
provided through the Notes to be replaced with long-term financing. The
Supplemental Resolution would also authorize the issuance of bonds to provide new
money to fund the capital costs of eligible projects.

The Supplemental Resolution would also authorize the appropriate officers and
employees of the U.T. System to refund outstanding RFS Bonds pursuant to a
tender program and to use lawfully available funds to defease outstanding RFS
Bonds when economically advantageous.

The proposed Supplemental Resolution has been reviewed by outside bond counsel
and the U.T. System Office of General Counsel.

Note: The Resolution is on file in the Office of the Board of Regents.

U.T. System Board of Regents: The University of Texas/Texas A&M Investment
Management Company (UTIMCO) Update

This item was for consideration only by the Committee.
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REPORT OF THE ACADEMIC AFFAIRS COMMITTEE (Pages 13 - 93).-- Unless
otherwise indicated, the actions set forth in the Minute Orders that follow were
recommended and approved by the Board in Open Session.

1. U.T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, referred for Committee consideration

There were no items referred from the Consent Agenda.

2. U.T. System Board of Regents: Authorize U.T. Arlington and U.T. El Paso to charge
reduced tuition to residents of Oklahoma and New Mexico, respectively, and
authorize appropriate amendments to Regents’ Rules and Regulations, Rule 40404
(Tuition Rates for Students Residing in Certain Counties and States and Attending
Certain Institutions)

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Academic Affairs and the institutional presidents that the U.T. System Board of
Regents authorize U.T. Arlington and U.T. El Paso to charge reduced tuition at a
rate equal to the statutory rate for Texas residents plus $30 per semester credit hour
to residents of Oklahoma and New Mexico, respectively, subject to the approval of
the Texas Higher Education Coordinating Board, and find that this rate is in the best
interest of each institution, effective for students first registering for the Fall 2025
semester, and that upon any such approval, the General Counsel to the Board be
authorized to make appropriate amendments to Regents’ Rules and Regulations,
Rule 40404 (Tuition Rates for Students Residing in Certain Counties and States
and Attending Certain Institutions) to reflect these reduced tuition programs.

BACKGROUND INFORMATION

Overview of the 100-Mile Rule

Texas Education Code Section 54.0601 allows the Texas Higher Education
Coordinating Board (THECB) to set a reduced nonresident tuition rate for students
residing in a state whose border with Texas is no more than 100 miles from the
general academic institution upon written request of the governing body and a
determination by the THECB that the reduced rate would be in the best interest of
the institution and will not cause unreasonable harm to any other institution of higher
education. The minimum rate that may be charged to a nonresident student under
this rule is $30/semester credit hour above the statutory resident tuition rate

(Texas Administrative Code Title 19, Part 1, Chapter 13, Subchapter G).
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Regents Rule 40404 lists eligible institutions that are authorized to charge the Texas
resident tuition rate plus $30 per semester credit hour (SCH) to students who meet
the requirements. Currently all eligible institutions are authorized to charge this
reduced rate except U.T. Arlington, which is located within 100 miles of Oklahoma,
and U.T. El Paso, which is located within

100 miles of New Mexico.

Recommendation for Board Action

It is recommended that the U.T. System Board of Regents authorize U.T. Arlington
and U.T. El Paso to charge reduced tuition as described above to ensure that all
eligible U.T. academic institutions have the same authorization to engage in reduced
tuition for residents of bordering states. Upon the Board’s authorization, approval will
be sought from the Coordinating Board and appropriate amendments will be made
to Regents’ Rule 40404 contingent on that approval.

Currently Authorized Institutions and Eligible States

U.T. Dallas: Residents of Oklahoma

U.T. Permian Basin: Residents of New Mexico

U.T. Tyler: Residents of Arkansas, Louisiana, and Oklahoma

Stephen F. Austin State University (starting the Spring 2024 semester):
Residents of Louisiana

Eligible Institutions Not Yet Provided Authorization
. U.T. Arlington: Residents of Oklahoma

. U.T. El Paso: Residents of New Mexico

U.T. Arlington: Discussion and appropriate action regarding expanded First-Time-In-
College unconditional automatic admissions criteria

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Academic Affairs, and the institutional president that the U.T. System Board of
Regents approve changes to the criteria for unconditional automatic admission to
undergraduate programs at U.T. Arlington as described on the following pages.

BACKGROUND INFORMATION

U.T. Arlington’s current unconditional automatic admission criteria for first-time-in-
college (FTIC) students is based on the applicant’s class rank, unweighted GPA, or
a combination of test scores and class rank. The current criteria do not consider the
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rigor of the course load the applicant completed in high school and, as a result, a
subset of students who would be strong candidates based on their performance in
rigorous coursework (such as Advanced Placement, International Baccalaureate,
dual credit, and honors courses) were not granted automatic admission.

Furthermore, the current criteria do not include a transparent pathway for students
with unranked academic records. This disadvantages students who attend schools
or districts, especially from out of state, who do not offer class ranks.

Modifying the FTIC admission criteria to add more nuanced pathways that consider
high school course load rigor and unranked academic records will create more
access to U.T. Arlington by providing pathways that consider additional indicators of
college preparation and allow for transparent criteria for automatic unconditional
admissions for the FTIC cohort.

Minutes - 15



February 20, 2025 Meeting of the U.T. System Board of Regents — Academic Affairs Committee

Summary of Changes to Admission Criteria

First-Time-in-College (FTIC) unconditional automatic admission criteria

Current Unconditional
Admission Criteria

Proposed Unconditional
Admission Criteria

Top Quarter 1. No change

Any Quarter/ No Rank and a minimum 2. No change

unweighted GPA of 3.25 on 4.0 scale

3. No Rank and an Unweighted GPA
between 3.0-3.24 on 4.0 scale and
Minimum SAT of 1130 or Minimum ACT
of 23.
4. No Rank and an Unweighted GPA

between a 2.9-2.99 on 4.0 scale
Minimum SAT of 1250 or a Minimum of
ACT 26.

Second Quarter and a Minimum SAT of 1130 |5. Second Quartile and a Minimum SAT of

and a Minimum of ACT 23 and any 1130 or a Minimum ACT of 23 and any

Unweighted GPA on 4.0 scale Unweighted GPA on 4.0 scale, and a
minimum of 5 advanced high school
credits earned.

Third Quarter and a Minimum SAT of 1250 or |6. Third Quartile and a Minimum SAT of

a Minimum ACT of 26 and any Unweighted 1250 or a Minimum ACT of 26 and any

GPA on 4.0 scale. Unweighted GPA on 4.0 scale, and a
minimum of 9 advanced high school
credits earned.

Students who do not meet guaranteed 7. Bottom Quartile/Does not meet criteria

admissions requirements automatically go
through the Individual Review.

above go through Individual Holistic
Review.
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2. Summary of New Admission Criteria

Rank Min. SAT Min. ACT Min. Unweighted | Min. Advanced
Score Score GPAon 4.0 HS Credits
Scale Earned-Rigor

(DE, AP, IB,
Honors)

Top 25 No min. No min. No min. No min.

No Rank No min. No min. 3.25+ No min.

No Rank 1130 23 3.0-3.24 No min.

No Rank 1250 26 2.90-2.99 No min.

Second Quartile 1130 23 Any GPA 5

Third Quartile 1250 26 Any GPA 9

Bottom Quartile/Does
not meet criteria above

Individual Holistic Review
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U.T. Tyler: Discussion and appropriate action regarding approval of an update to the
Campus Master Plan, and report on the revised Strategic Plan

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Academic Affairs and the institutional president that the U.T. System Board of
Regents approve an update to the Campus Master Plan for U.T. Tyler, which
integrates the revised Strategic Plan.

BACKGROUND INFORMATION

President Philley will present a proposed Campus Master Plan to support U.T.
Tyler’s programs. This plan is based on an analysis of projected space needs
and building conditions, as detailed in the following PowerPoint presentation.
The proposed plan integrates U.T. Tyler’s refreshed Strategic Plan, anticipated
programmatic and enrollment growth, Facilities Condition Index, space utilization
and utility studies, and capital expenditure plans. It evaluates the inventory of
existing assets, ensuring effective use of buildings, grounds, and infrastructure
and proposes fiscally responsible solutions to best serve campus needs.

U.T. Tyler has evolved from a primarily junior and senior level commuter school into
a first-choice university for freshmen across the region and state. This proposed
Master Plan includes projects focused on creating a campus environment that meets
their needs today and well into the future.

The plan is organized around the five U.T. Tyler campuses and includes analysis
and short- and long-term needs for each location. The main campus has the
greatest opportunities for realizing the campus planning strategic goals and serving
the thriving U.T. Tyler community. Evaluations of current facilities and space
demands confirm that U.T. Tyler has adequate academic space for the near term,
but many facilities requiring repairs and maintenance to ensure they are safe and
effective for years to come.

The transformation of U.T. Tyler is underway on the main campus with the addition
and renovation of the School of Nursing and the construction of the new University
Steps, which improve safety while enhancing connectivity and accessibility.
Construction of a new health education building on the Longview Campus has
begun, and the state-of-the-art Medical Education Building, home to the U.T. Tyler
School of Medicine, will open later this year on the Midtown Campus.

Minutes - 18



February 20, 2025 Meeting of the U.T. System Board of Regents — Academic Affairs Committee

Following the completion of these projects, if approved, the focus will shift to
revitalization projects that will foster campus identity, increase accessibility,
enhance the student experience, and support long-term growth.

President Philley will report on the new strategic plan for U.T. Tyler. Dr. Philley's
PowerPoint presentation is set forth on the following pages.
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The University of Texas at Tyler Campus Locations
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Current Projects: Medical Education Building
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Current Projects: Longview University Center
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Current Projects: Main Campus
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New Campus Entrance & Student Support Center

Current Entrance
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Fostering Campus Identity &
Enhancing the Student Experience

@
[]
3
w
o
2
Q
o
)
P
(0]
2
[V}
3
/2]
|
>
Q
QO
Q
[0]
3
(¢}
>
)
2
w
(@
o
3
3
o
(V]




New Residence and Dining Complex
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Supporting Long-Term Growth
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2025 Campus Master Plan
February 2025
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LETTER FROM THE PRESIDENT

UT Tyler has grown from a primarily junior and senior
level commuter school into a first-choice university
for many freshmen across our region and state who
are drawn to UT Tyler for its dynamic campus culture,
outstanding academic programs and beautiful park-
like atmosphere.

Everything we do is in service to our students and
patients, and this master plan is focused on meeting
their needs and creating campus environments that
serve them well today and into the future. We want to
be known for providing an exceptional student
experience, and that starts from the moment they
first visit campus.

The transformation of UT Tyler is already underway
on the main campus with the addition and renovation
to our School of Nursing, which will be completed in
2025, significantly enhancing our ability to train and
equip vital healthcare partners. This year, we will also
open the state-of-the-art Medical Education Building
— home to the UT Tyler School of Medicine in Tyler’s
midtown district. We are grateful to the Board of
Regents, the Legislature and our philanthropic
community for making these investments in our
institution.

As we finish the School of Nursing addition and
renovations and complete the Medical Education
Building, our focus will pivot to revitalization projects
that will strengthen the campus brand, elevate the
culture, and provide our students and community
with the thriving physical spaces they deserve.

One of the most transformative projects will be the
new entrance to campus that will serve to clearly
define and welcome prospective students and

the community to UT Tyler. The plan also includes
improved pedestrian and vehicular circulation and
expansion of student spaces throughout campus to

accommodate the needs of our thriving student body.

One of the primary drivers of the campus culture at
UT Tyler is our on-campus housing community. Our
students want to live on campus, but we are out of
space. In order to meet current housing demand and
keep pace with enrollment growth, the master plan
includes new on-campus student housing for about
350 students. The emphasis of the new dorm will be
on first-year housing and proximity to campus
amenities and resources. The plan also includes an
additional dining and parking structure near this
housing.

February 2025

After evaluating our current facilities and space
demands, it is clear that UT Tyler has adequate
academic space at this time. However, many facilities
require repairs and maintenance to ensure they are
safe and effective spaces for years to come. In
addition, multiple areas require modernization and
renovation to better serve the needs of our academic
programs and students now and into the future.

UT Tyler is fortunate to have campuses full of truly
remarkable people and to be surrounded by
communities invested in our future. | am excited for
where this campus plan leads us and am honored to
have the opportunity to present it to you.

Julie V. Philley, MD

President

uttyleredu | 4
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INTRODUCTION

CAMPUS PLANNING

A key factor shaping a university’s master plan is the
necessity to address space-related challenges.
Effective space management ensures that programs
are allocated sufficient and appropriate space to
function optimally. This encompasses factors such as
the quantity, type, location and quality of

space required by various programs. These
considerations are vital not only for current needs but
also for supporting the university’s long-term
strategic goals. Space considerations include:

. Amount needed to accommodate individuals

. Type needed for various programming

. Design for program effectiveness

. Location/Proximity to related program functions

. Quality of the space needed to support strategic
goals

February 2025

As the university aligns its strategic vision with new
facility requirements and renovations, it must also
consider how the current inventory of existing assets,
including buildings, grounds and infrastructure

are being utilized to best serve campus needs and
meet strategic goals.

Campus Planning Strategic Goals:

Foster Campus Identity: Prioritize projects

that enhance the visual and physical identity of

the university, reinforcing a sense of belonging and
university pride.

Increase Accessibility: Ensure the physical and digital
campus environments are intuitive and welcoming for
everyone.

Enhance Student Experience: Develop student-
centered spaces that improve campus life, including
housing, recreation and engagement spaces.

Support Long-Term Growth: Ensure that all
infrastructure projects are designed to accommodate
both current and future needs, promoting sustainable
and scalable growth.

uttyler.edu | 5
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HISTORY AND CONTEXT

INSTITUTIONAL HISTORY

The University of Texas at Tyler was created as Tyler
State College by the Texas Legislature in 1971 and was
renamed Texas Eastern University four years later.

The university became an institution of The University
of Texas System in 1979 as a result of action by the
66th Texas Legislature. Originally established as

an upper-level university, UT Tyler’s mission was
expanded in 1997 when the 75th Texas Legislature
passed House Bill 1795, authorizing it to offer classes
for freshman and sophomore students. Gov. George
W. Bush signed the bill into law on May 26, 1997.

In 2021, the Health Science Center became a part

of The University of Texas at Tyler. UT Tyler serves
students, patients and the East Texas region through
academics, research and advanced healthcare
delivery.

February 2025

UT Tyler now has an enrollment of more than

10,000 students and offers more than 90 degree

and certificate programs through eight colleges and
schools and six campuses, from business and health
professions to engineering and arts and sciences.
With in-person, online and hybrid scheduling options,
UT Tyler is dedicated to helping all students pursue
their passions, explore their interests and hone their
professional skills.

uttyler.edu | 6
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STUDENT POPULATION

The University of Texas at Tyler’s supportive, driven
community of innovators and leaders serves students
and patients throughout East Texas. In fall 2024,
56.2% of the in-state student body hailed from the
14-county East Texas region.

Beyond East Texas, the university’s reach extended

to 167 Texas counties, 45 states and 57 nations in

fall 2024. With regional locations at the Longview
University Center, Palestine Campus, and Houston
Engineering Center and online learning through UT
Tyler Online, the university ensures accessibility and
flexibility for all students. In fall 2024, 63% of students
attended classes on the main campus while 29.9%
studied completely online.

February 2025

History and Context

UT Tyler plays a key role in advancing higher
education by offering various academic programs
and preparing students for careers in fields such

as business, engineering, health sciences and
education. The university also supports local
economic growth through intentional partnership
and collaboration. UT Tyler is advancing research,
innovation and recruitment efforts across East Texas.
From agreements with local healthcare providers to
community college and school district partnerships
to economic development studies and academic
programs designed to meet the workforce needs of
East Texas, UT Tyler faculty, staff, students and alumni
work tirelessly to contribute to a thriving community.

Enrolled Students’ Hometown Concentration

uttyler.edu | 7
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HEALTH LANDSCAPE

UT Tyler’s mission to provide excellent patient care
to the region is accomplished through its partnership
with UT Health East Texas. Created in 2018, UT
Health East Texas owns and operates 9 hospitals,
more than 90 clinics, 13 regional rehabilitation
facilities, two freestanding emergency centers,
regional home health services, an EMS fleet of

more than 60 ambulances and four helicopters,

and a comprehensive eight-trauma center care
network, including the region’s only Level 1 trauma
facility. UT Health East Texas, with its network of
hospitals, clinics and specialized healthcare services,
enhances the region’s access to quality medical care,
improving health outcomes and attracting healthcare
professionals. Both institutions collaborate to address
regional challenges, foster innovation, and drive the
economic and social vitality of East Texas.

February 2025

History and Context

Patients at each facility come from a vast array

of socioeconomic and ethnic backgrounds, truly
representing the greater East Texas region. For
much of the community, UT Health East Texas is the
first UT-branded institution they encounter, so the
impact and influence of UT Health East Texas goes
beyond patients and impacts potential students
and employees of UT Tyler. As trusted patient care
and medical education partners, UT Tyler and UT
Health East Texas strive to bolster the brand and
effectiveness of each other while helping students,
patients, and the community achieve their goals
through a combination of education, research, public
services and healthcare.

UT Health East Texas Hospitals and Clinics

uttyleredu | 8
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UNIVERSITY CAMPUSES

The University of Texas at Tyler consists of 1,108 acres
across six campuses:

. UT Tyler Main Campus — Located in Tyler, Texas,
this is the university’s primary campus. Master
plan information on pages 10-34. For existing
campus map, see Appendix 1.

. UT Tyler Longview University Center — Master
plan information on pages 35-36. For existing
campus map, see Appendix 4.

. UT Tyler Palestine Campus — Master plan
information on pages 37-38. For existing campus
map, see Appendix 5.

. UT Tyler Health Science Center (HSC) — Master
plan information on pages 39-41. For existing
campus map, see Appendix 2.

. UT Tyler Midtown Campus — Master plan

information on pages 42-43. For existing campus
map, see Appendix 3.

February 2025

History and Context

In addition, UT Tyler partners with Houston
Community College (HCC) to offer pathways to a four-
year degree in construction management and civil,
computer, electrical and mechanical engineering. The
Houston Engineering Center is located on the second
floor of the HCC Alief-Hayes campus. This location

is excluded from the campus master plan because it

is comprised of leased space only, and no significant
changes to the program are expected.

The main campus has the greatest opportunities for
realizing the campus planning strategic goals and
serving the thriving campus community. The following
section of this document outlines the master plan for
the main campus, and master planning information
related to the other locations begins on Page 35.

uttyler.edu | 9
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UTTYLER MAIN CAMPUS

MAIN CAMPUS CONTEXT

The UT Tyler main campus is located on 260 acres,
nestled in the beautiful piney woods of East Texas
about five miles southeast of Downtown Tyler in a
primarily residential area. UT Tyler is the only public
degree-granting university located in the East Texas
Planning Region, an area of approximately one
million population, which includes the greater Tyler/
Longview metropolitan area. The natural beauty

of this dynamic region is exemplified by UT Tyler’s
distinctive main campus with its scenic lakes and
wooded, rolling hills.

UT Tyler’s main campus sits adjacent to a burgeoning
retail development that serves both the campus
community and neighboring residential areas.
Improving safety and connectivity with a traffic signal
and signage to create a new main campus entrance
will benefit students, employees, businesses and the
community.

The university also plans to strengthen pedestrian
safety at this connection via a bridge over University
Boulevard, further integrating the adjacent retail
spaces to existing campus life and future campus
housing. Tyler area’s economic development future
also contributes to the success of UT Tyler through
initiatives like the new Biomedical Research Park
and Tyler Interstate Commerce Park, a new 412-acre
business park, that reinforce Tyler as the healthcare
and business leader in the East Texas region.

February 2025 uttyler.edu | 10
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UT Tyler Main Campus

As the university continues to expand its student
body, increase its emphasis on academic excellence
and equip the region with exceptional talent, the
quality and form of its campuses will reflect this
vision. The Master Plan envisions a richly varied main
campus that encompasses a forest park and lakeside
amenities with ample pedestrian pathways and open
space that offer opportunities for relaxed gatherings,
studying and reflection. It will be vibrant, inviting, and
inspiring to the campus and surrounding community
and be characteristic of the thriving healthcare
environment and robust economic landscape of the
region with unique character, culture and Patriot
Pride.

February 2025 uttyleredu | N
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MAIN CAMPUS DESIGN OBJECTIVES

UT Tyler outlines the following design objectives to
shape the physical spaces and create an environment
that enhances the university’s programs and supports
the strategic vision. These objectives guide and
enhance decision-making and become a roadmap

of priorities. With objectives in place, it is easier to
remain on course and stay proactive with decision-
making, resulting in greater and more meaningful
achievements.

. Foster identity and culture with new campus
entrance and pedestrian bridge.

. Strengthen the academic campus’s brand within
the East Texas region.

. Create and convey a sense of place through
architecture and landscape design.

. Strengthen campus gateways and edges.

. Improve campus accessibility with new and
enhanced pedestrian pathways and signage.

. Develop safer and more convenient vehicle
routes around campus.

. Enhance campus life by maximizing student
engagement spaces.

. Expand student housing to meet demand and
foster community.

February 2025

UT Tyler Main Campus

. Add dining options to accommodate growth and
the shift in campus culture.

. Repair and revitalize existing campus facilities.

. Optimize the security and speed of technology
and digital resources.

The realization and quality of design on campuses
correlates to much more than aesthetics alone. This
proactive approach to design is an investment in the
student, promoting a significant positive impact on
campus.

The stated campus design objectives will help UT
Tyler accomplish the campus planning strategic goals.
These strategies align with the next chapter in UT
Tyler’s history as a first-choice institution.

Identity, amenities, arrival, branding and connectivity
make a statement to the first-time student.
Recruiting, retention, and the value of a degree from
UT Tyler are all deeply connected to the design
objectives described, and why implementation is so
critical for the future of the university.

uttyler.edu | 12

]
Minutes - 45



v - SSINUIN

The University of Texas at Tyler [/ 2025 Campus Master Plan

MAIN CAMPUS PRIMARY FACILITY USE MAP
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UT Tyler Main Campus

LEGEND
= = me= = = PROPERYLINE

[ STUDENT LIFE & GENERAL USE

ATHLETICSIRECREATION FIELD
PARKING GARAGE

ACADEMICS

STUDY/LIBRARY

HOUSING
ADMINISTRATION / SUPPORT SERVICES
ATHLETICS

FACILITY NAME

PHYSICAL PLANT

ENERGY AND ENVIRONMENT RESEARCH
CENTER

MODULAR BUILDING 1

UNIVERSITY HEALTH CLINIC

FINE ARTS COMPLEX

IRWIN BALLPARK

UNIVERSITY PINES APARTMENTS

PATRIOT VILLAGE APARTMENTS

HIKING AND BIKING TRAILS

COLLEGE OF ARTS AND SCIENCES

ROBERT R. MUNTZ LIBRARY

W.T. BROOKSHIRE HALL

UNIVERSITY SERVICE CENTER

POWER PLANT NORTH

RATLIFF BUILDING NORTH

RATLIFF BUILDING SOUTH

BIOLOGY, EDUCATION & PSYCHOLOGY
BUILDING

HUDNALL-PIRTLE-ROOSTH BUILDING

STEWART HALL

ORNELASHALL

SOULES COLLEGE OF BUSINESS BUILDING

OFFICE OF INTERNATIONAL PROGRAMS

BRAITHWAITE GARDENS

R.DON COWAN AND PERFORMING ARTS
CENTER

26

DAVID G. AND JACQUELINE M. BRAITHWAITE
BUILDING

0 28 |UNIVERSITY CENTER
“ 29 | POWER PLANT SOUTH
" 30 | PHYSICAL AND HEATH EDUCATION
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1

SPENCE PLAZA

32

PATRIOT PLAZA

33

HARRINGTON PATRIOT CENTER

34

SUMMERS TENNIS COURTS

35

ALUMNIHOUSE

36

CITIZEN'S FIRST BANK PERKINS SOCCER
COMPLEX

37

INTRAMURAL FIELD

38

ORNELAS ACTIVITY CENTER

39

UNIVERSITY ACADEMY OF TYLER

40

LIBERTY LANDING APARTMENTS

41

VICTORY VILLAGE APARTMENTS
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NEAR-TERM CAMPUS STRATEGIC GROWTH

[
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PHASE | NEAR-TERM IMPROVEMENTS

NUMBER NAME PRIMARY USE
COLLEGE OF ARTS AND SCIENCES
11| FACADE AND INTERIOR RENOVATIONS | MPUS RENEWAL
STEWART HALL 3RD FLOOR BACKFILL
S| 22 RENOVATION FOR STUDENTUNION | PPENT SUPPORT
STEWART HALL 2ND FLOOR BACKFILL
200 | RENOVATION - LIGHT RENOVATION |21 UDENT SUPPORT
STEWART HALL 1ST FLOOR INTERIOR
200 | ovATIONS STUDENT SUPPORT
FINISH OUT BUSINESS BUILDING 4TH
K 22 |FLOOR FOR STUDENT ADMissioNs | STUDENT SUPPORT
yA
28 |UNIVERSITY CENTER RENOVATION | STUDENT LIFE
1 |POD1LEVELTOEXSTINGPARKING |PARKING &CAMPUS
GARAGE URBANIZATION
47 |NEWCONNECTORROADACROSS | STUDENT CONNECTIVITY &
EXISTING LAKE DAM URBANIZATION
43 | NEW PEDESTRIAN WALKWAY ACROSS [ STUDENT & CAMPUS
EXISTING LAKE DAM CONNECTMITY
NEW CAMPUSENTRY INTERSECTION [ cr oo e oo
44 |WITH TRAFFIC SIGNAL AND ARRIVAL & WAYFINDING
PEDESTRIAN BRIDGE
STUDENT EXPERIENCE,
45 | NEW CAMPUS ENTRY SIGNAGE ARRIVAL & WATEINDING
46 |NEWCAMPUSENTRYBOULEVARD | STUDENT EXPERIENCE,
AND ROUNDABOUT ARRIVAL & WAYFINDING
47 |NEWCONNECTINGDRVETOEAST | CAMPUS CONNECTVITY &
CAMPUS ENTRY URBANIZATION
PHASE Il NEAR-TERM IMPROVEMENTS
NUMBER NAME PRIMARY USE
FINE ARTS COMPLEX FACADE
5 | mPROVEMENTS CAMPUSRENEWAL
ROBERT R. MUNTZ LIBRARY FAGADE
12 |IMPROVEMENTS AND INTERIOR CAMPUS RENEWAL
RENOVATIONS
COLLEGE OF ENGINEERING FAGADE
16 |IMPROVEMENTS AND INTERIOR CAMPUS RENEWAL
RENOVATIONS
BIOLOGY, EDUCATION & EDUCATION
PSYCHOLOGY BUILDING FAGADE
18 | MPROVEMENTS AND INTERIOR CAMPUSRENEWAL
RENOVATIONS
HUDNALL-PIRTLE-ROOSTH BUILDING
19 |FAGADE IMPROVEMENTS AND CAMPUS RENEWAL
INTERIOR RENOVATIONS
STEWART HALL FAGADE
200 | oo VEVENTS CAMPUS RENEWAL
ORNELAS HALL ADDITION, FACADE
_ == 21 |IMPROVEMENTSAND INTERIOR gTALAJAI;lEJNSTRIﬁE:WAL &
- RENOVATIONS
— 48 | RESIDENCE HALL NORTH TOWER CAMPUS & STUDENT LIFE
49 |DINING HALL AND KITCHEN STUDENT LIFE
50 | CENTRAL UTILITY PLANT (WEST) UTILITIES
y | PARKING GARAGENEAR RESIDENCE | PARKING & CAWPUS
HALL URBANIZATION
NEW SURFACE PARKING LOT AND
P22 |DRIVES ADJACENT TO BASEBALL FIELD |CAMPUS CONNECTIVITY
NEW IMPROVED DRIVE AROUND
51 | oackBALL COMPLEX CAMPUS CONNECTMITY
< |WATERRETENTION & EROSION CAMPUS IMPROVEMENT
MITIGATION
CAMPUS CONNECTMITY &
V‘ 53 |NEW SIDEWALKS AND BRIDGE RBANIATION
.
\ LEGEND
., """ PROPERYLINE
\ EXISTING FACILITY
NEW CONSTRUCTION

INTERIOR RENOVATION
FACADE IMPROVEMENTS
PARKING STRUCTURE
STREET IMPROVEMENT

PEDESTRIAN NETWORK IMPROVEMENT
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FOSTER CAMPUS IDENTITY

UT Tyler will prioritize projects that enhance
the visual and physical identity of the university,
reinforcing a sense of belonging and university pride.

The strength of the UT Tyler brand has increased
tremendously over the past few years, and brand
recognition is at its highest in the region. However,
the physical UT Tyler main campus is relatively
hidden from the general community. The university
must take advantage of this opportunity to refine
and communicate the campus identity and properly
celebrate and establish the main campus’ presence in
East Texas.

Fostering campus identity helps students and
employees feel connected to their school, providing
a sense of community and belonging. This

emotional connection can positively impact student
engagement, mental health and overall satisfaction
with their college experience. Students who feel they
belong are more likely to engage in extracurricular
activities, form lasting relationships, and feel
supported academically and socially.

The new campus entrance with proposed

pedestrian bridge across University Boulevard is the
quintessential example of the type of project that

not only fosters a sense of identity and place for the
campus community but also enhances the university’s
outward image to our community neighbors and the
broader East Texas region.
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NEW ENTRY

The new UT Tyler main campus entrance is more than
just a gateway; it is an integral part of the university’s
identity, enhancing aesthetics, accessibility and safety
while fostering a connection to both the campus
community and the broader public.

The main entrance often serves as a landmark that
embodies the university’s identity, history and values.
It gives a strong first impression to visitors, signaling
the institution’s prestige, heritage and academic
character. It also provides a sense of arrival. A well-
designed entrance creates a clear transition from

the outside world into the academic environment.
This can inspire pride in students, staff and alumni,
creating a sense of belonging and connection to the
university community.

An established entrance also helps with navigation
and way-finding, allowing visitors, new students and
staff to easily locate the campus, making it a focal
point for navigation. It often serves as the starting
point for campus tours and first-time visits, setting
the tone for the university experience.

February 2025

Foster Campus Identity

The entrance is a part of the university’s physical
and architectural appeal. A thoughtfully designed
entrance with landscaping, signage and architectural
elements can enhance the campus’s beauty, making
it more welcoming and memorable. A prominent
entrance may also foster a sense of openness

and engagement, creating a bridge between the
university and the Tyler community.
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NEW LAKE

The addition of a new lake on campus addresses
stormwater management and flooding that occurs to
the south. Run-off from the university into adjacent
neighborhoods has been an increasing source of
flooding within the last few years, and the addition of
the new proposed lake will be designed to manage
that stormwater through retention.

By creating a lake on UT Tyler property, stormwater
can be effectively managed by capturing excess
runoff in a controlled, low-lying basin, allowing it

to be gradually stored and released. This not only
helps prevent flooding on campus and surrounding
areas but also improves water quality by providing
a space for sediment and pollutants to settle before

February 2025

Minutes - 50

Foster Campus Identity

the water is released downstream. Additionally, the
creation of a stormwater management lake would
take advantage of the area’s natural topography,
utilizing its valleys and gentle slopes to maximize
water storage capacity while minimizing erosion and
enhancing the campus’s ecological value through the
establishment of wetlands and aquatic habitats.

In addition to sustainability, the lake serves as a new
landmark feature opening up a view corridor to the
heart of the campus. This feature becomes a needed
campus landmark announcing arrival to UT Tyler.
Thinning what seems to be an impenetrable veil of
trees, the lake will offer the first impression of the
character and quality of the UT Tyler experience.

NEW ROADWAY

uttyler.edu | 17
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INCREASE ACCESSIBILITY

This campus plan also prioritizes accessibility by
ensuring the physical campus environments are
intuitive and welcoming as well as improving way-
finding and accessibility throughout campus.

Promoting pedestrian traffic can reduce the number
of vehicles on campus, reducing traffic jams and
parking issues. Pedestrian walkways help to reduce
congestion on the roads and parking lots by giving
people a designated space to move around. This
can improve overall campus traffic flow, making the
campus safer and less stressful for everyone.

Additionally, clear walkways are essential for large
campus events allowing large groups of people to
move through the campus easily and efficiently. This
is especially important during orientations, sports
events, or cultural festivals, where large numbers

of visitors and students converge on campus.
Pedestrian walkways often pass through central
campus areas, encouraging spontaneous interactions
between students, faculty and staff. This fosters a
sense of community and provides opportunities for
socialization outside the classroom.

Well-designed way-finding for both vehicular and
pedestrian traffic throughout campus is necessary for

efficient, safe movement.

Connecting to key campus areas has become

February 2025

increasingly difficult as the university grows and
welcomes more and more visitors. Installing clear
campus signage and providing properly designed
walkways will help ensure that all parts of the campus
are accessible, connecting academic buildings,
dormitories, recreational facilities, dining areas and
event venues seamlessly.

The task force assigned to address campus way-
finding and walkability is pursuing multiple solutions
aimed to invite and guide visitors, students, faculty
and administration effortlessly through UT Tyler’s
exterior campus environments.

A new virtual tour offering immersive photo and
video experience of the campus as well as a new
interactive campus map will be implemented in
spring 2025. Procurement has begun for a partner
to develop a comprehensive external signage and
wayfinding plan with fabrication and installation
anticipated to begin in fall 2025.

Other projects like the new University Steps and the
linear park and dam road connecting vehicles and
pedestrians from the west side of campus around
to the southeast portion near the University Center
and recreational facilities will transform the physical
connectivity of campus by creating new sight-lines,
accessible spaces, pathways and roads.
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PROPOSED NEAR-TERM CIRCULATION MAP (VEHICULAR)
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Increase Accessibility

LEGEND
- PRIMARY VEHICLE CIRCULATION
PARKING STRUCTURE
* CAMPUS GATEWAY

V1. New Campus Entry Intersection with Traffic Signal
The new intersection is needed for safety and connectivity
to adjacent retail space and serves as a clear gateway to
the new primary entrance.

V2. New Campus Entry Boulevard and Roundabout

The new boulevard will serve as an essential part of the
new grand entrance to UT Tyler by solidifying the sense of
arrival, welcoming everyone and guiding guests.

V3. Connecting Road Across Existing Lake Dam

The new road connects vehicles from the west side of
campus across the lake to the new Entry Boulevard,
improving access to future campus housing and creating
efficient egress for emergency vehicles.

V4. Old Glory Parkway Extension This portion of the new
road connects the west and south sides of campus to the
University Center and recreational facilities and up through
to exit onto Old Omen Road. Connecting the two sides of
campus in this area will transform the physical connectivity
of UT Tyler by extending the new entrance boulevard to
the east and west. This roadway is essential to complete
the campus loop needed to improve safety and security.
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Increase Accessibility

VEHICLE BRIDGE & LINEAR PEDESTRIAN PARK

This new dam roadway and park will serve vehicles
and pedestrians alike, connecting the east and west
sides of campus and creating a beautiful focal point.

The new roadway supports existing vehicle
infrastructure and will facilitate vital emergency
vehicle access by completing the campus loop in
conjunction with the extension to Old Glory Parkway
(V4). First responders will now be able to access all
parts of campus from any entrance. This improves
security and reduces emergency response times.
Additionally, this road will connect to the site of the
future campus housing developments, supporting
future growth and fostering campus connectivity.

February 2025

The new pedestrian park is a thoughtfully designed
green space that stretches parallel to the new lake
bridge, offering a scenic and accessible area for
pedestrians and cyclists. This park includes walking
paths, seating areas and landscaping elements like
trees, shrubs and flower beds, creating a peaceful
retreat while providing views of the surrounding
landscape.

The linear design along the path of the bridge
helps soften the vehicle path and transition the
newroadway into the park environment while
providing a much needed pathway across campus.
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PROPOSED CIRCULATION MAP (PEDESTRIAN)
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Increase Accessibility

LEGEND

PRIMARY PEDESTRIAN CIRCULATION
SECONDARY PEDESTRIAN CIRCULATION

Al. Stewart Hall Breezeway

A2. New University Steps

A3. Lakeside East Boardwalk

A4, Linear Pedestrian Park

AS5. Pedestrian Bridge and Crosswalk

A6. New Lake Bridge

A7. New Campus Housing Lakeside

Common Space

A8. University Center (UC) Pedestrian

Connection

A9. East-West “Main Street” Pedestrian

Way through Campus
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SIGHTLINES AND PEDESTRIAN NETWORK

The updated Campus Master Plan highlights publicly
accessible open spaces that integrate into a cohesive
network, creating a distinct sense of place, reinforcing
proposed organizational pathways, and enhancing
connectivity throughout the campus. The following
list outlines proposed campus improvements

that align with planned development and are
interconnected across the campus landscape:

A1l. Stewart Hall Breezeway

This new sight line opens the campus interior to

the Riter Tower garden area, creating an almost
courtyard-like atmosphere adjacent to the planned
student life spaces in Stewart Hall. This will also aid in
way-finding and create a beautiful campus vignette.

A2. New University Steps

The facility requires structural upgrades for safety
and usability, so UT Tyler is taking the opportunity
to transform this space into the primary pedestrian
connection into the campus interior while also
integrating a gathering and leisure space as part of
the breezeway.

February 2025

Increase Accessibility

A3. Lakeside East Boardwalk

The lakes are an essential component of the UT Tyler
campus and one of the characteristics that sets

us apart when recruiting students and faculty, but
there are not sufficient lakeside walkways or docks
to integrate them into the student experience and
campus culture. By developing the east side of the
existing lower lake, the community is encouraged to
interact with our natural landscape and utilize the
space as a continuation of the indoor leisure and
gathering areas.

A4, Linear Park and Pathway
Pedestrian connection alongside new roadway across
dam.

AS5. Pedestrian Bridge and Crosswalk

A new intersection at the main entrance of campus
will include a pedestrian bridge connecting the
adjacent retail spaces with the campus community
and housing development.

University Steps Rendering
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NEW PEDESTRIAN PATHWAYS

This campus plan provides a network of pedestrian
paths throughout the campus that increase security
with the addition of more lighting and emergency
phones and connect to the local street and trail
network with improved way-finding and accessible
routes across campus.

Primary sidewalks currently extend alongside
roadways and through the campus interior north

of the upper lake and between the two lakes. The
pedestrian pathways primarily connect the north
portion of campus with only secondary consideration
given to access routes closer to the Soules College
of Business, Fisch College of Pharmacy and Irwin
Ballpark. Pedestrian access routes should be a
priority in the design of open space, particularly
along the southern portion of campus due to the
planned development of that area and current lack of
easily accessible pedestrian pathways.

February 2025

Increase Accessibility

A6. New Lake Bridge
Serves as an architectural feature, fishing spot and
additional pathway across the new lake.

A7. New Housing Lakeside Common Space
Lakeside leisure and recreational space adjacent to
proposed campus housing.

A8. UC Pedestrian Connection

This is a much-needed pathway up from the dam

to the dining and student activity spaces at the
University Center. Currently, no pathway exists where
students walk.

A9. East-West “Main Street” Pedestrian Way
through Campus

Renovations and landscaping to keep the main
pedestrian path on campus up-to-date with
surrounding improvements.
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ENHANCE STUDENT EXPERIENCE

A significant portion of UT Tyler facilities were built
years ago to accommodate a commuter population
of junior and senior students. That is no longer the
student population UT Tyler serves. The current
student enrolled as a freshman and is much more
likely to live on or near campus than commute.
Updates are necessary to ensure aging facilities are
designed to meet the needs of current and future
students.

UT Tyler plans to develop student-centered spaces
that enhance the student experience, including
housing, recreation and engagement spaces. As

the university expands its student life, the demand
for versatile spaces has increased. Currently, the
university strategically utilizes various spaces across
campus to foster student involvement both within
and outside the classroom setting. However, a
significant portion of these spaces lack the capacity
needed for current student organization and
engagement activities. Consequently, substantial
programming has shifted to outdoor venues or
spaces such as the University Center. Given the
exponential growth of student organizations,

particularly Greek Life, at UT Tyler, the university must
prioritize larger multi-purpose facilities and dedicated

areas for student organizations.

February 2025

Over the past few years, UT Tyler was able to increase
student engagement space by reallocating multiple
spaces within the University Center and reassigning
areas at other facilities; however, there is not currently
enough space across campus to continue the
progress toward enhancing the student experience by
providing them the space they deserve.

Finishing the fourth floor of the Soules College of
Business is a priority project. The completed building
will provide the much-needed space to reassign
functions from the existing Stewart Hall which
connects to the University Center. The subsequent
remodel of Stewart Hall will then provide almost
60,000 square feet of new multi-purpose, student
engagement and activity space adjacent to the
University Center.

Other projects include new and remodeled dining
facilities, student spaces and campus housing.
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DINING & ENGAGEMENT SPACES

Multiple studies and publications illustrate how
living on campus plays a crucial role in a student’s
academic success by providing easy access to
campus resources and opportunities for involvement
while also fostering personal development and
independence.

Research and theoretical frameworks consistently
emphasize the importance of fostering a residential
and engaging campus environment for students

to thrive. Two important factors of a residential
community are dining and engagement/leisure
spaces. Currently, at UT Tyler almost all of UT Tyler’s
dining and designated student engagement spaces
are located in the University Center. The space is
limited, and the needs of the campus community are
growing.

February 2025

Enhance Student Experience

As university enrollment grows, the demand for
dining services increases. A new dining hall will
accommodate more people, reducing wait times and
ensuring everyone has reasonable and timely access
to meals at peak times. Dining halls also serve as
social hubs on campus, providing students with a
space to gather, socialize and build community, which
is greatly needed on the west side of campus. A new
dining hall with more inviting and spacious areas can
foster stronger connections between students and
faculty.

uttyler.edu | 25

|
Minutes - 58



The University of Texas at Tyler // 2025 Campus Master Plan

February 20, 2025 Meeting of the U.T. System Board of Regents — Academic Affairs Committee

NEW STUDENT HOUSING

Campus Village Phase 1is the first step UT Tyler
needs to take to catch up to enrollment growth and
students’ desire to live on campus. This residential
project will also be a catalyst for redefining the
freshman experience at UT Tyler. A new student
housing facility in the campus core will revitalize
campus culture by reinforcing the campus identity,
increasing accessibility and enhancing the student
experience.

February 2025

Enhance Student Experience

Student spaces in on-campus housing provide a
foundation for academic success, social interaction,
communal bonds, personal development and well-
being, enriching the overall student experience

and fostering a vibrant campus life. UT Tyler only
has about 300 beds configured in a typical dorm-
style residence hall. This new facility will help us
better serve our first-year students and promote
participation in campus life while also creating the
capacity to reclaim other apartment-style residential
spaces for upperclassmen and graduate students.
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NEW STUDENT HOUSING

H1. Proposed Campus Village 1
350-bed traditional student housing style residence
hall overlooking Irwin Ballpark and the new lake.

H2. Proposed Campus Village 2
350-bed traditional student housing style residence
hall overlooking Irwin Ballpark and the new lake.

H3. Patriot Village

Built in 2004. Primarily first-year residence hall.
Students living at Patriot Village will benefit from the
amenities the new housing complex will provide.

H4. University Pines

Built in 1992. Land Lease set to expire in 2032 at
which time the university will assess the quality and
condition of the facility as well as the housing needs
at the time before proceeding with any projects that
would redefine how the space is utilized, keeping in
mind the lack of residential density across UT Tyler
properties that hinder student engagement and
efficient utilization of university land. The property
consists of about 340 revenue-generating beds.

February 2025

Enhance Student Experience

H5. The Foundry

Entire apartment complex leased starting fall
2025. Includes 484 units totaling 673 beds.
Historically, the complex housed tenants that
created security concerns for campus. Now under
new ownership and completely renovated. This
lease agreement allows the university to
immediately address housing demands while
finalizing future development plans.

H6. Liberty Landing

Apartment-style housing complex typically reserved
for upperclassmen and athletes. Built in 2006 and
acquired in 2014.

H7. Victory Village

Apartment-style housing complex typically reserved
for upperclassmen and nursing students. Built in 2007
and acquired in 2017.

H8. Ornelas Hall and Proposed Renovation and
Addition

Built in 2006, this is currently the only traditional
dorm-style campus housing. Minor renovations
are needed and the proposed addition would add
another 150 beds.
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Enhance Student Experience

LONG-TERM CAMPUS HOUSING MAP
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SUPPORT LONG-TERM GROWTH

Each aspect of the campus plan considers how best to support long-term growth. The projects meet current
demands but are designed with anticipated growth of the university and region in mind. Portions of the
anticipated growth are detailed in figures 1-3, and many of the infrastructure repairs and improvements needed
to equip outdated facilities to support current and future growth are listed on the following pages. As a whole,
this campus plan has limited new construction in favor of re-imagining and revitalizing current facilities to meet
the university’s needs.

Needs Assessment

As UT Tyler plans to support sustained enroliment growth and meet the needs of the growing health
education population, academic spaces will need attention. The Space Use Efficiency measures indicate the
next greatest academic need on campus is laboratory space, specifically for biology and chemistry. There

has been an increase in the number of science and science-related courses being taught on campus, and the
current lab facilities will not accommodate additional growth in these areas long term. Other classroom spaces
are adequate to serve the anticipated, long-term needs of campus with slight renovations and academic
programming adjustments. Any significant increases in the number or size of our current academic programs
may require new instructional spaces.

Biology Chemistry Physics Classroom Score Class Lab Score

Fall 22 970 796 164 Fall 22 9 68
Fall 24 1,135 1,027 258
Fall 23 33 92
Percent Increase 17% 29% 57%
Fig. 1 - Lab Head Count by Department Fig. 2 - Space Usage Efficiency (SUE)
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Support Long-Term Growth

Enrollment Projections

UT Tyler has experienced significant growth in recent years, primarily in the enrollment of freshman and
first-year populations. Due to the substantial effort of capturing a greater percentage of regional high school
graduates and becoming a first-choice university in East Texas, the growth of that demographic will begin

to level off. As retention continues to improve and those larger first-year classes matriculate, the on-campus
population will continue to grow. Once the undergraduate, on-campus enrollment numbers stabilize, modest but
steady growth is anticipated to continue, predominantly in the graduate and online spaces, with the addition of
new online and graduate academic programs and certificates that are geared toward industry and community
needs.

Fall 2023 Actual Fall 2024 Actual 2025 Projected 2026 Projected 2027 Projected
Undergraduate 7,287 7,682 8,137 8,687 9,211
Graduate 2,391 2,671 3,100 3,538 3,863
Total Enroliment 9,678 10,353 1,237 12,225 13,074
Online Only 2,395 3,118 3,279 3,671 4,021

Fig. 3 - Enrollment Actuals and Projections as of December 2024 (includes all locations)

Maintenance and Renovation Planning

To adequately support long-term growth without large capital investment in additional academic buildings now,
UT Tyler must plan to renovate and reconfigure some existing spaces to support student, academic, strategic
and administrative needs. The deferred maintenance total for all campuses is currently just above $40 million.
Over the next 10 years the deferred maintenance total is projected to increase to $314 million.While many of
the buildings are well maintained they have not been updated in quite some time, and there are significant
maintenance needs on the horizon.

UT Tyler was a different type of institution and served a different type of student over 40 years ago when most
of the buildings needing renovations today were built. Many of those buildings are in their original configuration
and need to be redesigned and updated to address projected maintenance and meet the needs of new
academic programs, a larger, more engaged student body and serve UT Tyler well into the future.

Based on the facilities conditions report and the space needs and enrollment projections the projects that
require the most pressing attention are the following:

. Complete Soules College of Business building fourth floor

. Renovation of Stewart Hall into student activity and engagement space

. Minor renovations to the University Center

. Facade repairs and improvements at College of Arts & Sciences building

. Stewart Hall facade repairs and renovations

. Facade repairs and minor interior renovations to Ratliff Building North

. Facade repairs and interior renovations on the Biology, Education & Psychology building
. Facade repairs and interior renovations on the Hudnall-Pirtle-Roosth building
. Facade repairs and improvements to the Art Complex

. Facade repairs and interior renovations to the Muntz Library

. College of Arts & Sciences interior renovation (east wing)
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MAIN CAMPUS, LONG-TERM PARKING DISTRIBUTION MAP
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EXISTING PARKING GARAGE

- FUTURE PARKING GARAGE

LOT# |FACILITY NAME TOTAL
P2 Herrington Patriot Center 121
P4 Circle Drive 124
P5 Bell Tower 17
P6 Cowan/Braithwaite 242
P6 Ext. |Old Glory/Parallel Parking 22
P7 Cowan Center 342
P8 Ratliff Building North 217
P9 College of Arts & Sciences 240
P10 Library 264
P11 University Service Center 86
P12 Fine Arts Complex 12
P13 Physical Plant 10
P14 Irwin Ballpark 86
P15 Academic Building 257
P16 Soccer Fields 80
P17 Ornelas Hall -ORH 51
P18 College of Business 104
Gl. Parking Garage 295

CAMPUS PARKING TOTAL 2570

AUXILARY PROGRAM LOTS

Cl. Cowan Loading Dock 19
P19.  |Ornelas Activity Center 48
P20. Health Clinic 126
P21.  |University Academy 68

AUXILARY PARKING TOTAL 261

RESIDENT ONLY PARKING

LL. Liberty Landing 619
UP. University Pines 293
W. Victory Village 335
PV. Patriot Village 208

RESIDENTAL PARKING TOTAL 1455

P22 New Residence Hall 125
P23 Academic Building 110
G2 Parking Garage 900
G3 Parking Garage 650
Gl Parking Garage 4th Level 116

NEW PARKING TOTAL 1901

NEW CAMPUSTOTAL | 6187

Support Long-Term Growth

PARKING DISTRIBUTION

Parking is organized on a campuswide
scale, with the demand for new parking
being evaluated in tandem with new
development planning process.

This Campus Master Plan recommends an
addition of one floor to the existing parking
garage (G1) and the construction of two
additional garages (G2 & G3) to meet
additional demand. These garages are
situated near high occupancy facilities and
spaces at strategic locations across campus
to accommodate reasonable walking and
biking distances.

There are about 2,570 campus parking
spaces at UT Tyler spread across 17 surface
lots (about 2,275 total spaces) and one
garage (about 295 total spaces). With the
proposed developments in this Master Plan,
there will be a need of approximately 900
parking spaces to satisfy the increase in
campus residents and current programming
needs. This plan also limits the addition of
surface lots in favor of the two garages.

Proposed Parking Garages Include:

1. Campus Village Garage (G-2) adjacent to
new housing and dining facilities, Irwin
Ballpark and WT Brookshire Hall just inside
the west entrance to campus.

2. Cowan Center Garage (G3) will be built
atop a portion of Lot 7 (P7) and serve the
significant parking needs associated with
events at the Cowan Center and general
student parking.

A parking analysis will accompany the
planning of new buildings, particularly for
residential and mixed-use developments.
Industry standards regarding university
parking will be considered, but it is necessary
to assess the parking demand in context with
the unique aspects of the UT Tyler main
campus.
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CAMPUS DESIGN STYLE

ARCHITECTURE

The new design vision for campus architecture
mirrors the planning initiative to create an “open

and inviting” environment for students and

the community. Like the site itself, the campus
architecture has historically been heavy, dense and
visually impenetrable. Student life is not easily seen or
experienced in the current buildings, as the previous
campus design was characterized by massive,
monolithic brick facades. The new design vision
emphasizes openness, transparency, lightness and
vitality while still respecting the surrounding context.
This design approach aims to welcome students
rather than make them feel excluded. The inclusive
nature of the design will mirror the views, openness
and community focus of the campus master plan,
further embodied in the architectural style. The recent
buildings at The University of Texas at Tyler exhibit

a modern yet contextual design approach, blending
contemporary aesthetics with elements that reflect
the regional character of East Texas. Clean lines,
glass fagades and functional, sustainable materials
dominate the architecture, promoting transparency,
openness and an inviting atmosphere. These
structures often integrate natural light, green spaces

February 2025

Support Long-Term Growth

and a connection to the surrounding landscape while
also incorporating energy-efficient technologies

and flexible spaces to meet the evolving needs of
students and faculty. A cohesive architectural style
across campus is essential in creating a unified
identity and fostering a sense of place.

Establishing a clear design vision helps ensure that
each new building complements the surrounding
environment, contributing to the overall campus
experience. It also provides a framework

for future development, creating a seamless flow
between old and new structures. A consistent
design language reinforces the university’s values
and aspirations while enhancing the aesthetic and
functional quality of the campus, helping to create
a more inviting, stimulating and memorable learning
environment.

The landscape design at The University of Texas at
Tyler embraces the natural elements on campus —
towering pine trees, serene lakes and rolling hills. The
planning of pedestrian pathways, student gathering
spaces, recreational areas, native plantings and other
landscaped areas are all integrated within the natural
landscape of the campus.
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MAIN CAMPUS 10 YEAR FACILITY CONDITION INDEX (FCI)
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LEGEND

PROPERTY LINE

FCI10.05-0.25

FACILITY NAME

1 |PHYSICAL PLANT

ENERGY AND ENVIRONMENT RESEARCH
CENTER

3 [MODULAR BUILDING 1

4 [UNIVERSITY HEALTH CLINIC
5 [FINEARTS COMPLEX
6

7

8

IRWIN BALLPARK

UNIVERSITY PINES APARTMENTS
PATRIOT VILLAGE APARTMENTS
10 |HIKING AND BIKING TRAILS

11 | COLLEGE OF ARTS AND SCIENCES
12 [ROBERT R. MUNTZ LIBRARY

13 |W.T. BROOKSHIRE HALL

14 |UNIVERSITY SERVICE CENTER
15 | POWER PLANT NORTH

16 |RATLIFF BUILDING NORTH

17 |RATLIFF BUILDING SOUTH

BIOLOGY, EDUCATION & PSYCHOLOGY
BUILDING

19 |HUDNALL-PIRTLE-ROOSTH BUILDING
20 [STEWART HALL

21 |ORNELASHALL

22 | SOULES COLLEGE OF BUSINESS BUILDING
23 | OFFICE OF INTERNATIONAL PROGRAMS
24 | BRATHWAITE GARDENS

R.DON COWAN AND PERFORMING ARTS
CENTER

DAVID G. AND JACQUELINE M. BRAITHWAITE
BUILDING

27 |RITER BELL TOWER

28 [UNIVERSITY CENTER

29 |POWER PLANT SOUTH

30 [PHYSICAL AND HEATH EDUCATION

31 | SPENCE PLAZA

32 | PATRIOT PLAZA

33 [HARRINGTON PATRIOT CENTER

34 | SUMMERS TENNIS COURTS

35 [ALUMNIHOUSE

CITIZEN'S FIRST BANK PERKINS SOCCER
COMPLEX

37 [INTRAMURAL FIELD

38 |ORNELASACTIVITY CENTER

39 |UNIVERSITY ACADEMY OF TYLER

40 [LIBERTY LANDING APARTMENTS

41 [VICTORY VILLAGE APARTMENTS

25

26

36

All'10 Year FCI Maps represent 2024~
2034 data.

uttyler.edu | 34

29)JIWWOY) Slieyy dlwapedy — sjuabay Jo pJeog walsAS “| N au) o Bunasy 6zoz ‘0z Ateniga4



The University of Texas at Tyler // 2025 Campus Master Plan

February 20, 2025 Meeting of the U.T. System Board of Regents — Academic Affairs Committee

UTTYLER LONGVIEW UNIVERSITY CENTER

CAMPUS CONTEXT AND PLANNING

Located in Longview, Texas, this regional campus
offers undergraduate and graduate programs,
providing local access to UT Tyler’s academic
resources for students in the Longview area. The
campus includes the University Academy - Longview
which enrolls about 464 students and provides K-12
education. For existing campus map, see Appendix 4.

The Longview campus will have the space needed to
meet its current and anticipated future programmatic
needs with the completion of the Health Education
Annex currently under construction. Significant
growth beyond what the campus is already designed
to handle is not expected; however, a second point
of egress would enhance campus safety. Multiple
projects addressing campus planning strategic goals
were recently completed or are underway. Beyond
the following items, there are no other investments
related to these goals currently planned for this
location in the near- or long-term.

February 2025

Foster Campus Identity

Campus signage will be renovated to align it with
planned main campus signage updates and enhance
the visibility and design of the entrance.

Increase Accessibility

Vehicle access to the University Academy - Longview
was recently expanded to accommodate the
accessibility demands during drop-off and pick-up.

UT Tyler is evaluating an opportunity to enhance
campus safety with the addition of a second point
of egress potentially connecting to an adjacent,
community partner property.

Enhance Student Experience and

Support Long-Term Growth

The new Heath Education Annex is currently under
construction, The new classroom and lab spaces
will add valuable educational spaces to support the
continued growth in health education in the region.

Health Education Annex Rendering
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UT Tyler Longview University Center

UT TYLER LONGVIEW UNIVERSITY CENTER 10 YEAR FCI AND LONG-TERM PLAN

FUTURE DEVELOPMENT
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LEGEND

= = == = PROPERTYLINE
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NAME
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UTTYLER PALESTINE CAMPUS

CAMPUS CONTEXT AND PLANNING

Located in Palestine, Texas, about 50 miles southwest
of the main campus, the Palestine campus

serves students in the more rural surrounding

region, primarily focusing on nursing and other
undergraduate programs to meet local workforce
needs. The campus is also home to the University
Academy - Palestine, which enrolls about 264
students and provides K-12 education. For existing
campus map, see Appendix 5.

The Palestine campus has the space needed to meet
its current programmatic needs, and significant
growth is not anticipated. Multiple projects
addressing campus planning strategic goals were
completed over the past few years. There are no
other investments related to these goals currently
planned for this location in the near- or long-term.

February 2025

Foster Campus Identity

New entrance signage was recently installed,
updating the branding and enhancing the campus
entrance.

Increase Accessibility

Accessibility on this campus was addressed a few
years ago with the campus connection to Armory
Road. extending north. No additional pedestrian
pathways are needed.

Enhance Student Experience
The recreational space servicing the University
Academy - Palestine students was expanded in 2024.

Support Long-Term Growth

The parking lot was extended in 2024 to meet the
increased parking needs on this campus.
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UT Tyler Palestine Campus

UT TYLER PALESTINE CAMPUS 10 YEAR FCI AND LONG-TERM PLAN
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UTTYLER HEALTH SCIENCE CENTER

CAMPUS CONTEXT AND PLANNING

UT Tyler Health Science Center (HSC) — Situated on Foster Campus Identity

more than 600 acres, this facility offers an array of New signage was recently installed to update the
medical and healthcare education resources and branding and enhance the campus image.
includes specialized facilities for health sciences and

clinical programs, including the UT Health North Increase Accessibility

Campus hospital. For existing campus map, see There are no accessibility issues that currently
Appendix 2. need to be addressed on this campus.

The Health Science Center currently has the space Enhance Student Experience

needed to accommodate its various programmatic Renovation of the former public health clinic
needs, and space is regularly evaluated and updated building is underway to provide a state-of-the-art
to accommodate changes in educational and health training facility for the new flight nursing program.
initiatives. Multiple projects addressing campus

planning strategic goals were recently completed, are Support Long-Term Growth

underway or are planned. The focus is maintaining current facilities by

addressing deferred maintenance needs and
targeted interior renovations to improve the
patient experience (e.g. inpatient psychiatric
services).

UT Tyler’s primary research lab space is located in

the HSC Biomedical Research Center and was
recently renovated.
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UT TYLER HEALTH SCIENCE CENTER NEAR-TERM MAP
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UT TYLER HEALTH SCIENCE CENTER 10 YEAR FCI
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UTTYLER MIDTOWN CAMPUS

CAMPUS CONTEXT AND PLANNING

Located in the heart of Tyler’s medical district and
adjacent to the UT Health East Texas Tyler Hospital,
our midtown campus is the newest UT Tyler campus
location and includes the UT Tyler Medical Education
Building (the future home of the School of Medicine)
as well as leased office space for clinical research. For
existing campus map, see Appendix 3.

In 2018, UT Tyler partnered with Ardent Health
Services to form the UT Health East Texas Health
System. The map on Page 43 shows property owned
or leased by UT Tyler and property owned by UT
Tyler’s health system partner.

February 2025

Foster Campus Identity

Once completed, this new facility will have a strong
sense of identity that isaligned with the overall UT
Tyler brand.

Increase Accessibility

Accessibility was a priority when determining the
location of this campus. Its proximity to city
resources and connection via a skybridge to

our healthcare partner, UT Health East Texas,
makes this one of UT Tyler’s most accessible
campuses.

Enhance Student Experience

This campus was designed and equipped to
enhance the student experience with exceptional
instructional, study and leisure spaces.

Support Long-Term Growth

The campus was intentionally designed with
flexible spaces to grow with and accommodate
programs in medicine and other health
professions.
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UT Tyler Midtown Campus

UT TYLER MIDTOWN CAMPUS 10 YEAR FCI AND LONG-TERM PLAN

LEGEND
== == === = UTTYLER PROPERTY

== == === = UTHEALTH EAST TEXAS PROPERTY

: UT TYLER OWNED BUILDINGS

LEASED SPACE

NAME
*MEDICAL EDUCATION BUILDING (MEB)
*MEB PARKING GARAGE

-

N

3 | EAST LAKE MEDICAL PLAZA
*UNDER CONSTRUCTION
M.
i
S
| |
: T
L L..
i :
] :: 1
-=-" I _I
r |- ===
oo i 1
™d 1
! \. ' R d
; 1 \ l!- ----- j
e v Kk '
. 1
\ \":~~‘"J
i \\ ( ----- 1
- \ UTHEALTH .\, ;
F-c1ore L b EASTTEXAS  \\ |
o oo v PROPERTIES A .
AETEE L \) '
1 ;l ' \ '\ \ -‘ I
L"J: Il k ' ‘| "' :
L \ \ L ,/ |
: \ : ' ('"\,\\ PN ' et i
S ' 2T NN o :
P Y = SN T l
L___i i H ' \\ ' :
1
e e Yoe
L ) I
T r L--____;
r-———="—"-=- A
I :
: |
o .
e d
February 2025 uttyleredu | 43

|
Minutes - 76



The University of Texas at Tyler // 2025 Campus Master Plan

February 20, 2025 Meeting of the U.T. System Board of Regents — Academic Affairs Committee

UTILITY INFRASTRUCTURE

SUSTAINABILITY & LONGEVITY

UT Tyler regularly pursues new ways to be better Each campus’ utility infrastructure was reviewed as
stewards of university resources and provide a more part of the master planning process. The projects
sustainable environment. UT Tyler also actively outlined in the maps on the following pages
monitors and reviews energy consumption to identify highlight the utility infrastructure projects that are
opportunities for improvement. The previous seven- needed to support the campus planning strategic
year conservation effort by the university included goals.

the replacement of legacy infrastructure with more
efficient modern equipment to improve reliability and
efficiency, which resulted in a reduction in electricity
and water consumption of 14% and 30%, respectively.

UT Tyler actively utilizes campus standard materials,
equipment and systems to lower the cost of long-
term operation. Planning for the longevity of

facilities is a factor in all campus projects. Deferred
maintenance is addressed through routine investment
into existing facilities to ensure university assets
continue to support students and programs.
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MAIN CAMPUS UTILITY SYSTEMS - HYDRONIC NEAR-TERM MAP
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Aging water utility infrastructure
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support planned projects and
future campus growth.
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Utility Infrastructure

MAIN CAMPUS UTILITY SYSTEMS - HYDRONIC LONG-TERM MAP
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MAIN CAMPUS UTILITY SYSTEMS - ELECTRICAL NEAR-TERM MAP

The University of Texas at Tyler [/ 2025 Campus Master Plan
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Current distribution cannot support
additional loads other than the

proposed expansion at Ornelas Hall.
The new underground electrical line

is recommended to support the new

central utility plant, parking garage,
residence hall, dining/kitchen and
connection to existing electrical
infrastructure.
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MAIN CAMPUS UTILITY SYSTEMS - ELECTRICAL LONG-TERM MAP
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Utility Infrastructure

MAIN CAMPUS FLOOD ZONE & STORM WATER MANAGEMENT

~~. LEGEND
N PROPERTY LINE
| 1 ~ I cuRRENT FLOOD ZONE/ BODIES OF WATER
! | | ~.. W74 ProPoSED LAKE
J : ! 3
.= L--d : FLOOD ZONE &
e | STORMWATER
- ' MANAGEMENT
- 1
-
: ! Regional Geology: The geology
I'I ' of East Texas, including the area
' | around The University of Texas at
| f Tyler, is primarily characterized -
! by rolling hills, river valleys and <
: | sedimentary rock formations, g
| ! such as clays, sandstones and ]
. B limestone. This region, part of N
1 - "= °° the broader Piney Woods of NS
| : the Gulf Coastal Plain, features N
- lativel te sl dlow- &
<N . | relatively gentle slopes and low =
D ! . lying floodplains that naturally o
‘f»/\‘ e — ' collect water. These geological =
r-- ’/ . b k features make the area prone to Q
1 _>/¢ \‘ \2 \\ stormwater runoff, particularly ,%
7. \ D . during heavy rainfall events. 3
l\{/ . e . c
pal ‘\ £ TN - By creating a lake on UT Tyler ;
e . \/\~ : property, stormwater can be S
I A > effectively managed by capturing @
J \ V! | excess runoff in a controlled, 3
. N 1 . . . . ve]
/ . . low-lying basin, allowing it to be Q
, \ | gradually stored and released. 3
4 AN i ; S,
/ \ e —— e — e e TR TR i_ 1 P
. : T
] . 1 — - =
| N\ | ' T T
. M 1
I AN 1 | ‘I 1 g
\\ ! 1 1 L______--—--—-- 8
: AR | 1 " T @
. | 3
| \\ ' | || ; 5
A Y 1 [} )>
: ‘\‘ | 1 [} _J 3
1 e —— =
| \\\ X L___—JL_--——---—-'—'" p
N (@)
; $ - g
| N -4 3
\\‘ - — - &
: ) \’ - — g
I LT
1 —‘/
1 -
-
I e
] e e
' _/-'/ N |
. s 1
L - \ |
e ———— . |
\\ :
\ |
\ 1
N |
I AREAS OF SIGNIFICANT GRADE CHANGE
HIGHEST GRADE LOWEST GRADE
February 2025 uttyler.edu | 49



€8 - SaNUI

The University of Texas at Tyler [/ 2025 Campus Master Plan

MAIN CAMPUS - EXISTING FIBER INFRASTRUCTURE

[

February 2025

Utility Infrastructure
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(] INTERNET SERVICE ENTRANCE

[ ] TELECOMMUNICATION ROOM

I CAVPUSCOREDATANETWORK ROOM

NETWORK AND FIBER UPGRADE

Existing fiber optic infrastructure is
25+ years old, damaged, overcapacity
and lacks redundancy. Much of the
network equipment that manages the
fiber is also at the end of usable life.
These issues, along with the demands
from new academic programs and
technologies, are the primary drivers
for upgrading the network equipment
and fiber infrastructure.

Phase 1 of this project included
mapping the existing fiber-optic
strands. With the current infrastructure
available, the network is limited to

only 1 GB of bandwidth. The campus
plan aims to build out 100 GB of
connectivity between the main, health
science center, and midtown campuses
by using higher capacity fiber and
installing new network equipment.

In the past, fiber paths often
piggybacked to the closest fiber closet
instead of connecting directly to the
main network switches. This causes
significant issues when a cut in one
building or location occurs, taking
down multiple buildings that are
connected to the same path. Multiple
fiber junctions also cause slower
connections to digital resources.
Another important issue is lack of
redundancy, which will be addressed
by putting in place backup fiber paths
into campus buildings.

Phase 2 of the Network and Fiber
Upgrade is to design and implement
new equipment and fiber strands to
address the issues described above
and position UT Tyler to meet the
bandwidth needs of the growing
student population and healthcare
operations.
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Utility Infrastructure

UT TYLER HSC - EXISTING FIBER INFRASTRUCTURE
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Utility Infrastructure

MAIN CAMPUS SANITARY WATER, STORMWATER AND WATER UTILITY SYSTEMS
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MAIN CAMPUS GAS UTILITIES MAP
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February 2025

METER STATION

ADDITIONAL
EXISTING GAS

LINES SERVING
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PPS, UC AND
OTHER CAMPUS

7
7
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v
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Utility Infrastructure

PROPERY LINE
LOW / MEDIUM PRESSURE

DISTRUBUTION PRESSURE

GAS UPGRADE

At the time projects are planned,

the university provider, Centerpoint
Energy, will design the infrastructure
extensions needed for future buildings.
Capacity exists to expand as required.
It is anticipated that additional gas
infrastructure will need to be added to
the south side of campus for additional
near-term projects.
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APPENDIX 1

UT TYLER MAIN CAMPUS EXISTING MAP

FACILITY NAME

PHYSICAL PLANT

ENERGY AND ENVIRONMENT RESEARCH
CENTER

MODULAR BUILDING 1

UNIVERSITY HEALTH CLINIC

FINE ARTS COMPLEX

IRWIN BALLPARK

UNIVERSITY PINES APARTMENTS

o[~ |o|o|s]|w

PATRIOT VILLAGE APARTMENTS

HIKING AND BIKING TRAILS

11

COLLEGE OF ARTS AND SCIENCES

1

N

ROBERT R. MUNTZ LIBRARY

1

w

W.T. BROOKSHIRE HALL

14

UNIVERSITY SERVICE CENTER

1

13

POWER PLANT NORTH

1

o

RATLIFF BUILDING NORTH

1

=S

RATLIFF BUILDING SOUTH

1

@

BIOLOGY, EDUCATION & PSYCHOLOGY
BUILDING

1

©

HUDNALL-PIRTLE-ROOSTH BUILDING

2

o

STEWART HALL

2

~

ORNELASHALL

N

SOULES COLLEGE OF BUSINESS BUILDING

® ;

w

OFFICE OF INTERNATIONAL PROGRAMS

24

BRAITHWAITE GARDENS

25

R.DON COWAN AND PERFORMING ARTS
CENTER

2

o

DAVID G. AND JACQUELINE M. BRAITHWAITE
BUILDING

2

i

RITER BELL TOWER

2

@

UNIVERSITY CENTER

@ 2

©

POWER PLANT SOUTH

@ 3

o

PHYSICAL AND HEATH EDUCATION

3

=

SPENCE PLAZA

Yy

PATRIOT PLAZA

:

w

HARRINGTON PATRIOT CENTER

@@ 34

SUMMERS TENNIS COURTS

3

o

ALUMNIHOUSE

© "

CITIZEN'S FIRST BANK PERKINS SOCCER
COMPLEX

X

INTRAMURAL FIELD

ORNELAS ACTIVITY CENTER

©

UNIVERSITY ACADEMY OF TYLER

3
:

o

LIBERTY LANDING APARTMENTS

@ ‘

s

VICTORY VILLAGE APARTMENTS

February 2025
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APPENDIX 2

UT TYLER LONGVIEW UNIVERSITY CENTER AND UNIVERSITY ACADEMY EXISTING MAP

FUTURE DEVELOPMENT y

----- PROPERTY LINE

NAME
UNIVERSITY ACADEMY LONGVIEW 1
UNIVERSITY ACADEMY LONGVIEW 2
UNIVERSITY ACADEMY LONGVIEW 3
GARLAND HALL
*HEALTH EDUCATION ANNEX
*UNDER CONSTRUCTION

a|s|w|n]-
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APPENDIX 3

UT TYLER PALESTINE CAMPUS AND UNIVERSITY ACADEMY EXISTING MAP
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APPENDIX 4

UT TYLER HEALTH SCIENCE CENTER EXISTING MAP
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UNIVERSITY DR
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LEGEND
= = == = = PROPERTY LINE

NAME

540

VIVARIUM

541

RESEARCH ANNEX

558

PUBLIC HEALTH LAB OF EAST TEXAS

563

HAZARDOUS WASTE STORAGE

578

BUILDING 15

579

BUILDING 16

580

BUILDING 901

BUILDING 17

691

BUILDING 14

692

BUILDING 902

693

MAIN HOSPITAL (A-AA-B-C-D-E-F)

697

WAREHOUSE

698

TYLER IOP

699

CENTER FOR BIOMEDICAL RESEARCH ( A-B-C-D)

700

BUILDING 9 - MRC

701

BUILDING 10 - MRC

702

BUILDING 11 - MRC

703

BUILDING 12 - MRC

709

BUILDING 6B - PUBLIC HEALTH CLINIC

711

MRC LAUNDRY

71

N

PHYSICAL PLANT SHOPS

717

POLICE - AHEC

718

BOILER HOUSE & FIRE PUMP

721

BUILDING 22 - CHILLER

731

BUILDING 28 - NETNET STORAGE

733

POLICE DEPT. STORAGE

736

CENTER FOR EDUCATIONAL TECHNOLOGY
(NETNET)

741

ACADEMIC CENTER (G)

801

BUILDING H UT TYLER ACADEMIC BUILDING
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APPENDIX 5

UT TYLER MIDTOWN EXISTING MAP
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APPENDIX 6

UTILITY PLANT DATA SHEET

Feeder #2 | Feeder #1.
(300 amp (300 amp
capacity) | capacity)

89 amps 131 amps

Adding Near-Term Buildings

48 Residence Hall North Tower 139,445 1 139 6

49 Dining Hall & Kitchen 26,350 3 79 4

50 Central Utility Plant 2 825 ton chillers, 600 ton load) 7,200 1 600 28

G2 Parking Garage near New Residence Hall 216,000 0.1 22 1

21 Ornelas Hall Addition 29,905 1 30 1

Amps | Amps

Totals Adding Near-Term Buildings
50 Central Utility Plant (adding two more 825-ton chillers, added load 1650 tons) 1 1650 76
55 Residence Hall South Tower 139,445 1 139 6
54 Classroom/Lab Building 126,500 4 506 23
56 Academic Building 48,000 1 48 2
57 Academic Building 92,000 1 92 4
58 Recreation Building Addition 50,200 1 50 2
G3 Parking Garage near Cowan Center 216,000 0.1 22 1
61 Tennis Center 24,000 1 24 1

Amps Amps

&
S

Near-Term Buildings Cooling Loads

48 Residence Hall North Tower 139,445 350] 398

79 Dining Hall & Kitchen 26,350 225 117

50 Central Utility Plant 7,200 400 18

[G2_____[Parking Garage near new Residence Hall 216,000 N/A

21 rnelas Hal o 29,905 85/ (Tap off main near PPS)

PPW Long -Term Building Cooling Loads

55 Residence Hall South Tower 139,445 350 398

54 Classroom/Lab Building 126,500 200 633

56 Academic Building 48,000 350 137,

57 Academic Building 92,000 350 263

58 Recreation Building Addition 50,200 275 183/ (Tap off main near PPS)
G3 Parking Garage near Cowan Center 216,000 N/A]

61 Tennis Center 24,000 400 60
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APPENDIX 7

BUILDING INDEX

Building Name GSF  CURRENTFCI 10 YEAR FCI Building Name GSF CURRENTFCI 10 YEAR FCI

UT TYLER MAIN CAMPUS UT TYLER LONGVIEW CAMPUS
Alumni House 12,937 0.00 0.06 University Academy Longview 1 17,280 0.00 0.00
Art Complex 28,887 0.00 0.10 University Academy Longview 2 6,272 0.00 0.00
Art Studio | 4,771 0.25 0.25 University Academy Longview 3 10,904 0.00 0.00
Art Studio Il 3,750 0.25 0.25 Garland Hall 25,177 0.00 0.22
Baseball concession/Locker rooms 4,627 0.00 0.18 Garland Hall Addition Under Construction
Biology, Education & Psychology Building Addition 1 9,752 0.00 0.15 UT TYLER PALESTINE CAMPUS
Biology, Education & Pychology Building 48,341 0.32 0.43 Palestine Mathis Hall 17,484 0.00 0.13
College of Arts and Sciences 50,466 0.08 0.17 Palestine Skills Lab Building 6,480 0.00 0.00
Soules College of Business Building 141,918 0.00 0.06 UA Palestine 1 16,870 0.15 0.38
Cowan Fine Arts Center 113,963 0.06 0.21 UA Palestine 2 1,457 0.00 0.00
Cowan Fine Arts Center Addition 1 15,575 0.00 0.06 UA Palestine 3 1,846 0.00 0.10
David G. & Jacqueline M. Braithwaite Building 34,447 0.00 0.16 UA Palestine 4 10,777 0.00 0.00
David G. & Jacqueline M. Braithwaite Building Addition 1 23,646 0.00 0.15 UTT OFF TOTAL 114,547 0.01 0.10
David G. & Jacqueline M. Braithwaite Building Addition 2 47,100 0.00 0.00 UT TYLER HEALTH SCIENCE CENTER
Energy and Environmental Research Center 1 1,643 0.00 0.00 Academic Center 18,359 0.00 0.10
Energy and Environmental Research Center 2 1,642 0.00 0.00 Accounting 576 0.00 0.24
Herrington Patriot Center 127,312 0.01 0.13 i i 9,508 0.01 0.28
Hudnall Pirtle Roosth Building 48,241 0.24 0.36 Boiler House and Fire Pump 576 0.00 0.00
International Programs 2,694 0.00 0.00 Building 10 2,105 0.00 0.21
International Programs Annex 2,109 0.00 0.25 Building 11 3,734 0.00 0.19
Liberty Landing Building 1 25,724 0.00 0.13 Building 12 2,869 0.00 0.00
Liberty Landing Building 10 10,232 0.00 0.13 Building 14 2,446 0.00 0.24
Liberty Landing Building 11 11,868 0.00 0.13 Building 15 1,919 0.00 0.24
Liberty Landing Building 12 25,724 0.00 0.13 Building 16 4,928 0.00 0.24
Liberty Landing Building 13 10,232 0.00 0.13 Building 17 181,746 0.00 0.24
Liberty Landing Building 2 17,360 0.00 0.13 Building 22 32,670 0.00 0.00
Liberty Landing Building 3 17,360 0.00 0.13 Building 28 114,173 0.00 0.00
Liberty Landing Building 4 10,232 0.00 0.13 Building 6B 28,294 0.00 0.00
Liberty Landing Building 5 10,232 0.00 0.13 Building 9 33,724 0.00 0.20
Liberty Landing Building 6 27,704 0.00 0.13 Center for i Te y (NetNet) 100,000 0.00 0.25
Liberty Landing Building 7 25,724 0.00 0.13 Graphics 2,415 0.00 0.25
Liberty Landing Building 8 27,704 0.00 0.13 Gun Range Office 13,475 0.00 0.25
Liberty Landing Building 9 27,704 0.00 0.13 F Waste Storage 4,261 0.00 0.00
Liberty Landing Clubhouse 6,957 0.00 0.04 HIM Warehouse 128,719 0.00 0.10
Modular Building 1 1,568 0.00 0.25 MAIN HOSPITAL A 1,212 0.02 0.14
Power Plant North 6,827 0.00 0.25 Main Hospital B 2,395 0.01 0.26
Ornelas Activity Center 20,059 0.00 0.00 Main Hospital C 2,395 0.06 0.22
Ornelas Residence Hall 76,968 0.00 0.17 Main Hospital D 2,926 0.06 0.20
Parking Garage 1 103,465 0.00 0.28 Main Hospital E 2,032 0.01 0.22
Patriot Village Building 1 36,565 0.00 0.23 Main Hospital F 196 0.01 0.22
Patriot Village Building 2 36,565 0.00 0.22 Main Hospital AA 8,426 0.00 0.24
Patriot Village C ity Building 1,841 0.00 0.00 Med Residence Laundry 336 0.00 0.00
Physical And Health Education 27,831 0.22 0.37 Physical Plant Warehouse 18,109 0.00 0.00
Physical Plant 20,467 0.07 0.37 Police D 3,875 0.00 0.30
Ratliff Building North 92,621 0.00 0.16 Public Health Lab of East Texas (PHLET) 609 0.00 0.14
Ratliff Building South 64,248 0.00 0.11 Pu i 360 0.00 0.00
Robert R Muntz Library 75,954 0.00 0.09 Research Annex 373 0.00 0.25
Power Plant South 8,105 0.00 0.00 School of Community and Rural Health 4,308 0.00 0.00
Stewart Hall 48,131 0.15 0.40 Vivarium 85,612 0.07 0.21
Summers Tennis Center 1,661 0.00 0.13 University Health Clinic at Tyler 13,328 0.00 0.27
UATyler 1 6,409 0.00 0.25 UTT HSC TOTAL 832,989 0.00 0.16
UATyler 10 1,536 0.00 0.00 UT TYLER MIDTOWN CAMPUS
UATyler2 9,480 0.00 0.00 Medical Education Building 42,727 Under Construction
UATyler 3 1,536 0.00 Medical Education Building Parking Garage 45,849 Under Construction
UATyler 4 2,077 0.00 MIDTOWN TOTAL 88,576
UATyler5 9,600 0.00
UATyler 6 2,500 0.00 L
UATyler 7 1,536 0.00
UATyler 8 1,536 0.00
UATyler9 1,536 0.00
University Center 60,338 0.00
University Center Addition 1 44,069 0.00
University Service Center 17,061 0.00
Victory Village 1 34,416
Victory Village 2 34,608
Victory Village 3 31,728
Victory Village 4 33,709
Victory Village 5 1,250
Victory Village Clubhouse 4,991
WT Brookshire Hall

ITT MAIN TOTAL
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February 20, 2025 Meeting of the U.T. System Board of Regents — Health Affairs Committee

REPORT OF THE HEALTH AFFAIRS COMMITTEE (Pages 94 - 99).-- Unless otherwise
indicated, the actions set forth in the Minute Orders that follow were recommended and
approved by the Board in Open Session.

1. U.T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

There were no items assigned for review by this Committee.

2. U.T. System: Discussion and appropriate action regarding allocation of $10 million
from the Available University Fund (AUF), contingent upon receiving legislative
appropriations, to support the University of Texas Research, Engineering, and
Application Laboratory for Healthcare Artificial Intelligence (UT-REAL-Health-Al)
initiative; and a finding that the expenditure of AUF for this purpose is appropriate

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs with the recommendation of the Executive Vice Chancellor
for Health Affairs, the Executive Vice Chancellor for Academic Affairs, and the
Executive Vice Chancellor for Business Affairs that the U.T. System Board of
Regents

a. authorize allocation of $10 million from the Available University Fund (AUF),
contingent upon receiving legislative appropriations for this purpose, to
support the University of Texas Research, Engineering, and Application
Laboratory for Healthcare Atrtificial Intelligence (UT-REAL-Health-Al) initiative,
a new Systemwide collaboration to facilitate building an artificial intelligence
(Al) infrastructure; and

b. find that the expenditure of AUF for this purpose is appropriate in furtherance
of U.T. System Administration's responsibility to coordinate the activities of
the U.T. System institutions in furtherance of its core mission to improve the
lives of Texans and the world through education, healthcare, and research,
and with the intent that the expenditure will benefit a broad number of the
institutions.

BACKGROUND INFORMATION

U.T. System seeks to establish the UT-REAL-Health-Al through this initiative. The
proposed collaboration will coordinate and facilitate building Al infrastructure
benefiting all health-related institutions and focusing on healthcare-related data
integration and evaluation of Al applications—to ensure the U.T. System remains
a leader in this emerging field and that all Texans benefit from advancements in Al.
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UT-REAL-Health-Al is an extension of the efforts of the U.T. Health Intelligence
Platform (UT-HIP) which is a system-wide program run collaboratively by the U.T.
System health institutions. The initial funding for UT-HIP was provided by the U.T.
System Board of Regents on May 12, 2016, through an initiative known as the
Clinical Data Network. Working across the System, drawing on the expertise of U.T.
System leaders in healthcare, research, business, and information technology, the
UT-HIP program is designed to integrate data and technology to improve patients'
experience of care, improve the health of the populations served by U.T. institutions,
and reduce the overall cost of health care across the System. UT-REAL-Health-Al
will utilize the data resident within UT-HIP in its activities.

Funding for the UT-REAL-Health-Al initiative is expected to support the following:

. developing a core Al platform, including a statewide Al model inventory, a
Health Insurance Portability and Accountability Act (HIPAA)-compliant
generative Al testing platform, and laboratories for secure data sharing and
model evaluation;

. acquiring cloud services, computing resources, and physical collaborative
workspaces necessary to support U.T. System health-related efforts; and

. hiring key personnel such as software developers, clinicians, Al specialists,
and project managers who will design, implement, and maintain the Al
platform.

Funding allocated for this initiative is anticipated to be used over Fiscal Years 2025
and 2026. U.T. System Administration expects to contract with several U.T.
institutions to develop and launch elements of the UT-REAL-Health-Al initiative
with annual evaluations by the Executive Vice Chancellor for Health Affairs to
ensure overall success in attaining a systemwide collaboration.

In the event sufficient funding is not received through legislative appropriations

to enable successful building and implementation of the Al infrastructure, the UT-
REAL-Health-Al initiative will not proceed. Advance notice of this potential initiative
was provided to the Legislative Budget Board as required by Rider 7, Page I1I-78
of the current General Appropriations Act.
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U.T. Health Science Center - Houston: Approval to establish an International Dental
Education Program for the School of Dentistry and appropriate action reqgarding
proposed tuition and fee rates

During the Committee Meeting on Wednesday, Committee Chairman Crain noted
that earlier in the day, as required by state law, the Board provided an opportunity
for public comment regarding proposed designated tuition. No individuals signed up
to speak.

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Health Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that authorization, pursuant to Regents' Rules and
Regulations, Rule 40307, related to academic program approval standards, be
granted to:

a. establish an International Dental Education Program (IDEP) for the
School of Dentistry at U.T. Health Science Center - Houston; and

b. establish new Resident Tuition and Non-Resident Tuition for
Fiscal Years 2025 through 2029, as set forth on the following page.

BACKGROUND INFORMATION

Program Description

U.T. Health Science Center - Houston School of Dentistry (UTSD) currently offers
a four-year Doctor of Dental Surgery (D.D.S.) degree program accredited by the
Commission on Dental Accreditation (CODA). UTSD proposes a two-year pathway
to the D.D.S. degree for dentists who have been training internationally.
Internationally-trained dentists are not eligible for dental licensure in most states
unless they have obtained either a D.D.S. or D.M.D. degree from a dental school
accredited by CODA, which generally takes four years, or have completed a
CODA-accredited residency program of at least two years in length. This two-year
international dental education program (IDEP) pathway is designed to allow a
shortened timeframe for internationally-trained dentists, who have substantial clinical
competence and experience, to obtain their D.D.S. degree in two years.

The proposed IDEP program will be compliant with the Accreditation Standards for
Dental Education and approved by CODA. Upon successful completion of the third-
and fourth-year curricula, clinical competencies and all other requirements for
graduation, IDEP students are awarded the D.D.S. degree.
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Need and Student Demand

According to the Texas Department of State Health Services, the dentist-to-
population ratio in Texas continues to be one of the lowest in the nation. Oral health
issues are prevalent throughout Texas due to affordability, lack of dental insurance,
and limited access to oral health care. Recent data from the American Dental
Association Health Policy Institute demonstrate that 86% of UTSD graduates
actively practicing are practicing in the state of Texas, with 10% practicing in rural
locations and 90% in urban locations.

This new IDEP will increase UTSD's capacity to positively influence the oral and
overall health of residents of the Greater Houston area and the State of Texas.
Each year, UTSD’s clinics serve approximately 20,000 new patients. Many of these
patients do not have access to appropriate dental or medical care and, therefore,
suffer from undiagnosed or poorly controlled conditions, such as chronic dental
disease, cardiovascular disease, and diabetes. To keep fulfilling the School’s vision
of "Improving Oral Health ... Improving Overall Health", UTSD seeks to break this
cycle by graduating more licensed dentists to serve in Texas communities.

Currently, there are four dental schools in the state of Texas: U.T. Health Science
Center - Houston School of Dentistry, Texas A&M University School of Dentistry,
U.T. Health Science Center - San Antonio School of Dentistry, and Texas Tech
University Woody L. Hunt School of Dentistry. In the 2022-23 academic year, the
total number of graduates was 320 from these schools of dentistry.

Of the four, U.T. Health Science Center - San Antonio offers the only two-year IDEP
(which was approved by the Board of Regents on August 10, 2006). The student
demand for IDEP programs is high. In the 2023-24 academic year, 47 dental schools
across the United States offered these programs. According to CODA, the number
of students admitted in these programs ranged from 1 to 100, with 852 international
dental school graduates admitted into either the second or third year of the
respective programs. Additionally, data from the American Dental Education
Association, the dental school application services for IDEP programs, shows an
increase of applications for IDEP programs from 2,653 to 3,180 from the 2022-2023
admission cycle to the 2023-2024 admission cycle.

Program Quality

Initial enrollment in the new IDEP is anticipated to be five students, increasing to
10 students in the second year.

Prior to being enrolled into the IDEP, applicants will participate in the Pre-Admission
Professional Development Program (Pre-Admission Program), an accelerated ten-
week comprehensive calibration and preparation program. This Pre-Admission
Program is designed to prepare the IDEP students for matriculation into the current
third-year dental school class. Upon completion of the Pre-Admission Program, the
IDEP students matriculate into the third-year class and are required to complete all
didactic, preclinical and clinical requirements of the third- and fourth- year curricula.
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Of the 238 faculty members employed by UTSD, 123 are full-time and 115 part-time
faculty members. Faculty/student ratios at UTSD are maintained to meet the stated
goals and objectives of the courses in which students participate. The typical
faculty/student ratio in any lecture course is one faculty member to 105 students.

The predoctoral clinical teaching model and clinics currently operate with five
vertically- integrated Group Practices, providing comprehensive care in a general
practice model with support by discipline-specific clinics. The Group Practices
oversee comprehensive patient care to ensure consistency and continuity while also
allowing for close monitoring of the students' clinical progress. Approximately one-
fifth (or 21 students) from each of the second-, third- , and fourth- year cohorts are
assigned to each Group Practice, and each Group Practice has 22-28 surgical
clinics available per clinic session.

For the first year of the proposed IDEP (which will be an increase of five students),
UTSD will add one full-time faculty position, and for the following year (which will
then increase to a total of 10 students) an additional full-time faculty position. In
addition, UTSD will identify a current faculty member to fill the role as the IDEP
Program Director.

Measures of student success, which are indicative of program quality, will be the
same as for all UTSD students, which includes: written didactic examinations; daily
clinical evaluations by attending faculty; pre-clinical and competency assessments;
and outcomes of dental licensure examinations. Students enrolled in the IDEP

will have the same access as all other students to the UTSD Office of Student &
Academic Affairs and UTHealth Houston Student Services currently offered. In
addition, they will have access to the IDEP Program Director who will be directly
responsible for addressing student needs.

Revenue and Expenses

The table below summarizes the five-year projection of revenues and expenses.

Projected Enrollment 5-Year Total
Number of Students Used for Formula Funding Calculation 10
Total Number of Students 10
Expenses | 5-Year Total
s
alaries ,882,
Benefits $527,140
Acmitsmpte Sisft o
Staff Benefits $86,E;50
Total Expenses $2,705,500
Revenue 5-Year Total
IIzrom Sltugen(tj.Enrollment
Tuition and Feeg $3,3E;4,628
Total Revenue $4,023,314
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Tuition and Fees

Tuition and fees for dental students include statutory tuition, designated tuition,
mandatory fees, and additional fees required for dental education, including clinical
skills fees, lab and testing fees, and educational software or electronic textbook fees.
The proposed two-year tuition and fees place the UTSD IDEP 49% above a similar
IDEP program at U.T. Health Science Center - San Antonio. A survey of eight — one
private and seven public — schools offering IDEP, show the proposed tuition and
fees only 3% higher than the average tuition and fees for those programs.

The following new proposed tuition rates for IDEP resident and non-resident

students beginning fall 2025 through fall 2028 are as follows:

RESIDENT TUITION

Statutory enrol\lll(r)nen t Proposed | Proposed | Proposed | Proposed

Authority 2024-25 2025-26 2026-27 2027-28 2028-29
Statutory-54.051 - $5,400 $5,400 $5,400 $5,400
Designated-54.0513 | -- $75,000 $78,750 $82,688 $86,822
Differential-54.008 | -- $5,400 $5,400 $5,400 $5,400
TOTAL - $85,800 $89,550 $93,488 $97,622

NON-RESIDENT TUITION

Statutory enrol\lll(r)nen t Proposed | Proposed | Proposed | Proposed

Authority 2024-25 2025-26 2026-27 2027-28 2028-29
Statutory-54.051 - $16,200 $16,200 $16,200 $16,200
Designated-54.0513 | -- $75,000 $76,500 $78,030 $79,591
Differential-54.008 | -- $16,200 $16,200 $16,200 $16,200
TOTAL - $107,400 | $108,900 | $110,430 |$111,991

A public hearing opportunity regarding the proposed designated tuition will be
provided before the full Board prior to consideration of this item during the

Committee meeting.

Coordinating Board Criteria

The proposed pathway program meets all applicable Coordinating Board criteria.
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REPORT OF THE FACILITIES PLANNING AND CONSTRUCTION COMMITTEE
(Pages 100 - 111).--Unless otherwise indicated, the actions set forth in the Minute Orders
that follow were recommended and approved in Open Session.

1. U.T. System Board of Regents: Discussion and appropriate action regarding
Consent Agenda items, if any, assigned for Committee consideration

There were no items referred from the Consent Agenda.

2. U.T. Rio Grande Valley: Port Isabel Marine Ecosystems Research Facility -
Amendment of the current Capital Improvement Program to include project

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U.T. System Board of Regents amend the current
Capital Improvement Program (CIP) to include the Port Isabel Marine Ecosystems
Research Facility project at The University of Texas Rio Grande Valley.

BACKGROUND INFORMATION

Previous Actions

On August 29, 2023, the Chancellor approved the Port Isabel Research and
Redevelopment project for Definition Phase. On December 19, 2024, the project
name change to Port Isabel Marine Ecosystems Research Facility was approved.

Project Description

The proposed project will consist of seven research labs for the Marine Science
program to include graduate student workspace, conference, and administrative
support areas. The new single-story building is designed to meet and withstand
harsh marine environment conditions, windstorm, and flood surge conditions. The
program is currently housed in five portable research buildings which are nearing life
expectancy due to coastal location with longtime exposure to marine conditions. The
mechanical systems and the subflooring are in immediate need of replacement in
several buildings. Upon completion of the project, the portable buildings will be
removed, which will decrease the institution's deferred maintenance.

Minutes - 100



February 20, 2025 Meeting of the U.T. System Board of Regents — Facilities Planning and Construction Committee

This proposed project has been approved by U.T. System staff and meets the
criteria for inclusion in the CIP. Approval of design development plans and
authorization of expenditure of funding will be presented to the Board for approval at
a later date. It has been determined that this project would best be managed by the
U.T. Rio Grande Valley Facilities Management personnel who have the experience
and capability to manage all aspects of the work.

The University of Texas Rio Grande Valley
Port Isabel Marine Ecosystems Research Facility

Project Information

Project Number

CIP Project Type

Facility Type

Management Type
Institution’s Project Advocate

Project Delivery Method
Gross Square Feet (GSF)

Project Funding

Revenue Financing System Bond Proceeds?

Total Project Cost

903-1497

New Construction

Laboratory, General

Institutional Management

Roldan Valverde, Director, School of Earth,
Environmental, and Marine Science
Construction Manager-at-Risk

14,500

Proposed
$21,500,000
$21,500,000

! Revenue Financing System (RFS) Bond Proceeds to be repaid from Designated Funds

Project Cost Detail

Cost
Building Cost $10,391,011
Fixed Equipment 2,186,427
Site Development 2,927,963
Furniture and Moveable Equipment 800,000
Institutionally Managed Work 839,620
Architectural/Design Services 1,503,916
Project Management 865,000
CIP Support Services 25,000
Insurance 299,074
Other Professional Fees 472,553
Project Contingency 1,089,436
Other Costs 100,000
Total Project Cost $21,500,000
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The University of Texas Rio Grande Valley
Port Isabel Marine Ecosystems Research Facility
(continued)

on Committee

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

Port Isabel Marine Ecosystems Research Facility $717
Texas Higher Education Coordinating Board Average - Laboratory, $812
General

Low Quartile | Median High Quatrtile
Other U.T. System Projects $703 $785 $825
Other National Projects $753 $945 $1,231

Investment Metric
e Increase enrollment for graduate students from 25 to 50 and underg
enroliment from 10 to 20 students by 2028

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval August 2023
Addition to CIP February 2025
Design Development Approval May 2025
Construction Notice to Proceed June 2025
Substantial Completion November 2026
Final Completion December 2026

Basis of Design
The planned building life expectancy includes the following elements:

Enclosure: 25 years

Building Systems: 25 years
Interior Construction: 10 - 20 years
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U.T. Rio Grande Valley: Repair and Renovation of the Brownsville Visual Arts
Complex - Amendment of the current Capital Improvement Program to include
project; approval of total project cost; approval of design development; appropriation
of funds and authorization of expenditure; and resolution regarding parity debt

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U.T. System Board of Regents amend the current
Capital Improvement Program (CIP) to include the Repair and Renovation of the
Brownsville Visual Arts Complex project and approve the recommendations for the
project at The University of Texas Rio Grande Valley as follows:

a. amend the CIP to include project with a total project cost of
$39,000,000;
b. approve design development plans;

C. appropriate funds and authorize expenditure of $39,000,000 from
Revenue Financing System (RFS) Bond Proceeds; and

d. resolve in accordance with Section 5 of the Amended and Restated
Master Resolution Establishing The University of Texas System
Revenue Financing System that parity debt shall be issued to pay the
project's cost, including any costs prior to the issuance of such parity
debt; sufficient funds will be available to meet the financial obligations
of the U.T. System, including sufficient Pledged Revenues as defined
in the Master Resolution to satisfy the Annual Debt Service
Requirements of the Financing System, and to meet all financial
obligations of the U.T. System Board of Regents relating to the
Financing System; and U.T. Rio Grande Valley, which is a "Member"
as such term is used in the Master Resolution, possesses the financial
capacity to satisfy its direct obligation as defined in the Master
Resolution relating to the issuance by the U.T. System Board of
Regents of tax-exempt parity debt in the aggregate amount of
$39,000,000.

BACKGROUND INFORMATION

Debt Service
The $39,000,000 in RFS debt is expected to be repaid from local designated funds.

Annual debt service on the $39,000,000 in RFS debt is expected to be $2.17 million.
The institution's Scorecard Rating of 3.4 at fiscal year-end 2024 is below the

Minutes - 103



February 20, 2025 Meeting of the U.T. System Board of Regents — Facilities Planning and Construction Committee

maximum threshold of 6.0 and demonstrates that the institution has the financial
capacity to satisfy its direct obligations related to parity debt.

Previous Action

On January 31, 2025, the Chancellor approved the project for Definition Phase.

Project Description

The proposed project includes renovations to the recently purchased, former
Longoria Elementary School, to house the School of Art and Design (School).
Currently, the School operates out of leased space from Texas Southmost College.
This project will reduce the amount of space leased, support space demands of the
program, and is conveniently located near the Brownsville Campus.

The comprehensive scope of renovations to 14 of the existing 15 buildings includes
hazardous materials abatement, minor demolition, life safety enhancements,
upgrades to building codes, accessibility upgrades, site enhancements, roofing,
and exterior improvements. One existing building will be demolished, and a new
restroom facility will be added.

This proposed Repair and Rehabilitation project has been approved by U.T. System
staff and meets the criteria for inclusion in the CIP. It has been determined that this
project would best be managed by the U.T. Rio Grande Valley Facilities
Management personnel who have the experience and capability to manage all
aspects of the work.

The University of Texas Rio Grande Valley
Repair and Renovation of the Brownsville Visual Arts Complex

Project Information

Project Number 903-1547
CIP Project Type Repair and Rehabilitation
Facility Type Classroom, General
Management Type Institutional Management
Institution’s Project Advocate Jeffrey Ward, Dean, College of Fine Arts
Project Delivery Method Construction Manager-at-Risk
Gross Square Feet (GSF) 43,300
Project Funding
Proposed
Revenue Financing System Bond Proceeds? $39,000,000
Total Project Cost $39,000,000

1 Revenue Financing System (RFS) Bond Proceeds to be repaid from Designated Funds
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The University of Texas Rio Grande Valley
Repair and Renovation of the Brownsville Visual Arts Complex

(continued)

Project Cost Detail

Cost
Building Cost $19,582,000
Fixed Equipment 300,000
Site Development 6,340,000
Furniture and Moveable Equipment 1,571,430
Institutionally Managed Work 2,780,000
Architectural/Design Services 2,315,070
Project Management 1,535,000
CIP Support Services 25,000
Insurance 745,047
Other Professional Fees 670,000
Project Contingency 1,876,453
Other Costs 1,260,000
Total Project Cost $39,000,000

Project Planning

Definition Phase Completed
Owner’s Project Requirements
Basis of Design

Schematic Design

Detailed Cost Estimate

Project Milestones

Definition Phase Approval
Addition to CIP

Design Development Approval
Construction Notice to Proceed
Substantial Completion

Final Completion

Yes
Yes
Yes
Yes
Yes

December 2024
February 2025
February 2025
March 2025
December 2025
January 2026
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Stephen F. Austin State University: Forestry, Agriculture, and Interdisciplinary
project - Amendment of the current Capital Improvement Program to increase total
project cost; approval of design development; and appropriation of funds and
authorization of expenditure

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U.T. System Board of Regents approve the
recommendations for the Forestry, Agriculture, and Interdisciplinary project at
Stephen F. Austin State University as follows:

a. amend the current Capital Improvement Program (CIP) to increase
the total project cost from $79,922,833 to $84,922,833;

b. approve design development plans; and
C. appropriate funds and authorize expenditure of $84,922,833 with
funding of $44,922,833 from Capital Construction Assistance Project

(CCAP) Bond Proceeds and $40,000,000 from Permanent University
Fund (PUF) Bond Proceeds.

BACKGROUND INFORMATION

Previous Action

On August 24, 2023, the Board approved the project with a total project cost of
$79,922,833 with funding of $44,922,833 from CCAP Bond Proceeds and
$35,000,000 from PUF Bond Proceeds, effective September 1, 2023.

Project Description

This state-of-the-art facility will serve as a central hub for the university's renowned
academic programs in forestry, agriculture, environmental sciences and geospatial
sciences, supporting 21st-centry instruction, research, and outreach. This four-story,
approximately 102,117 gross square foot (GSF) four-story facility will include
integrated technology classrooms, student resource areas, a large lecture hall,
research and teaching/learning laboratories, student commons and study areas, and
faculty office space. Approximately 4,552 GSF will be left as shell space intended as
a Dean's office space.

The proposed increase in cost includes the addition of the approximately 16,990

GSF Agricultural Engineering and Technology Building to be located near the
project. The building will include general instructional space, discipline-specific
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teaching labs for carpentry and mechanics shops to provide crucial hands-on
experience for students pursuing careers in agriculture and related industries.

This proposed project has been approved by U.T. System staff and meets the

criteria for inclusion in the CIP.

The University of Texas Stephen F. Austin State University
Forestry, Agriculture, and Interdisciplinary Project

Project Information

Project Number

CIP Project Type

Facility Type

Management Type
Institution’s Project Advocate

Project Delivery Method

805-1460A

New Construction
Laboratory, General
Office of Capital Projects

John Branch, Assistant Vice President for Facilities

Services and Operations
Construction Manager-at-Risk

Forestry Agriculture Building

Gross Square Feet (GSF) 102,117
Shell Space (GSF) 4,552
Agricultural Engineering and
Technology Building
Gross Square Feet (GSF) 16,990
Project Funding
Current Proposed
Permanent University Fund Bond Proceeds $35,000,000 $40,000,000
Capital Construction Assistance Project Bond
Proceeds $44,922,833 $44,922,833
Total Project Cost $79,922,833 $84,922,833
Project Cost Detail
Cost
Building Cost $53,027,744
Fixed Equipment 4,036,702
Site Development 4,185,554
Furniture and Moveable Equipment 3,500,000
Institutionally Managed Work 3,000,000
Architectural/Design Services 6,742,728
Project Management 3,000,000
CIP Support Services 25,000
Insurance 1,630,625
Other Professional Fees 3,153,716
Project Contingency 2,620,764
Other Costs -
Total Project Cost $84,922,833
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The University of Texas Stephen F. Austin State University
Forestry, Agriculture, and Interdisciplinary Project
(continued)

Building Cost per GSF Benchmarks (escalated to midpoint of construction)

Forestry, Agriculture, and Interdisciplinary project (with 4% shell space) $445
Forestry, Agriculture, and Interdisciplinary project (estimated finish-out) $451
Texas Higher Education Coordinating Board Average - Laboratory, $812
General

Low Quartile Median High Quatrtile
Other U.T. System Projects $703 $792 $846
Other National Projects $753 $945 $1,231

Investment Metrics

e Increase enrollment by 20 percent from 787 to 944 students by 2032

Project Planning

Definition Phase Completed Yes
Owner’s Project Requirements Yes
Basis of Design Yes
Schematic Design Yes
Detailed Cost Estimate Yes

Project Milestones

Definition Phase Approval Not applicable
Addition to CIP August 2023
Design Development Approval February 2025
Construction Notice to Proceed March 2025
Substantial Completion March 2027
Final Completion April 2027

Basis of Design
The planned building life expectancy includes the following elements:
Enclosure: 50 years

Building Systems: 25 years
Interior Construction: 15 years
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U.T. Medical Branch - Galveston: East Plant Chiller Build-out and Utility Loop
Connection - Amendment of the current Capital Improvement Program to include
project; approval of total project cost; and appropriation of funds

The Board approved the following recommendation:

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor
for Health Affairs, the Executive Vice Chancellor for Business Affairs, and the
institutional president that the U.T. System Board of Regents amend the current
Capital Improvement Program (CIP) to include the East Plant Chiller Build-out and
Utility Loop Connection project at the University of Texas Medical Branch at
Galveston as follows:

a. amend the current CIP and approve a total project cost of
$55,000,000; and

b. appropriate funds of $55,000,000 from Hospital Revenues.

BACKGROUND INFORMATION

Previous Action

On October 23, 2024, the Chancellor approved the project for Definition Phase.

Project Description

This proposed project will increase the current 7,100-ton cooling capacity at the East
Plant with the installation of two additional chillers and related equipment, for a total
chilled water capacity of approximately 14,200 tons. The increased capacity will
connect the campus thermal utility piping from Jennie Sealy Hospital to the East
Plant. New underground piping systems for chilled and hot water will complete the
utility loop to the existing thermal distribution networks. The project will include the
demolition of decommissioned buildings to facilitate these new utility connections,
and a new parking lot will be constructed in their place to meet the parking needs of
staff and employees at Jennie Sealy Hospital.

As outlined in the campus master plan, the project scope also anticipates future
campus growth and development in preparation for the future replacement of the
Central Plant. Completion of this project will ensure long-term reliability and
resilience for all hospitals on the Galveston campus and is essential to ensure
campus operations remain uninterrupted prior to the replacement of the Central
Plant.
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This proposed repair and rehabilitation project has been approved by U.T. System
staff and meets the criteria for inclusion in the CIP. Design development plans and
authorization of expenditure of funding will be presented to the President for
approval at a later date. Pursuant to The University of Texas Systemwide Policy
UTS 199, pertaining to Management of Major Capital Projects, U.T. Medical
Branch - Galveston has delegated authority for institutional management of

construction projects.

The University of Texas Medical Branch at Galveston
East Plant Chiller Build-out and Utility Loop Connection

Project Information

Project Number

CIP Project Type

Facility Type

Management Type
Institution’s Project Advocate

Project Delivery Method
Gross Square Feet (GSF)

Project Funding

601-1542

Repair and Rehabilitation

Utilities/Infrastructure

Institutional Management

John Colin Hartwell, Vice President for Business
Operations and Facilities

Design-Build

55,163

Proposed
Hospital Revenues $55,000,000
Total Project Cost $55,000,000
Project Cost Detail
Cost
Building Cost $24,000,000
Site Development
Site Demolition 2,500,000
District Utility Distribution 12,500,000
Parking and Site Utilities 5,000,000
Institutionally Managed Work 1,000,000
Architectural/Design Services 4,000,000
Project Management 1,372,528
Insurance 1,214,125
Other Professional Fees 1,150,000
Project Contingency 2,263,347
Total Project Cost $55,000,000
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The University of Texas Medical Branch at Galveston

East Plant Chiller Build-out and Utility Loop Connection

(continued)
Project Planning

Definition Phase Completed
Owner’s Project Requirements
Basis of Design

Schematic Design

Detailed Cost Estimate

Project Milestones

Definition Phase Approval
Addition to CIP

Design Development Approval
Construction Notice to Proceed
Substantial Completion

Final Completion
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APPROVAL OF STANDING COMMITTEE RECOMMENDATIONS AND REPORTS TO
THE BOARD.--At 9:04 a.m., the Board voted and unanimously approved the Standing
Committee recommendations.

AGENDA ITEMS

U.T. System Board of Regents: Approval of Consent Agenda and consideration of

any item referred to the full Board

Chairman Eltife noted the following related to the Consent Agenda:

Please note we have several abstentions due to financial interests, as follows:
Vice Chairman Weaver and Regents Warren and Jiles will abstain from
discussion and vote on Consent Agenda Item 3, and Regent Jiles will abstain
from discussion and vote on Consent Agenda Item 21.

Consent Agenda Item 3 requests approval for UTIMCO to establish a Prime
Broker relationship with J.P. Morgan.

Items 11 through 14 request approval of amendments to employment
agreements for several coaches at U.T. Austin.

Under Item 15, U.T. Austin requests approval for a one-year extension of the
ground lease to the West Austin Youth Association (WAYA) and reaffirmation of
the related finding of public purpose.

Item 24 requests authorization to accept the gift from Balfour of a statue entitled
"UTSA Rowdy and Ring Bench," to be placed in the outdoor Sombrilla Plaza on
U.T. San Antonio's Main Campus.

Item 25 requests approval of an Interagency Agreement with the Texas Health
and Human Services Commission to provide consulting and other services to the
Texas Pharmaceutical Initiative Board.

Vice Chairman Longoria moved approval of the Consent Agenda, which was
seconded by Vice Chairman Weaver. The Board then approved the Consent
Agenda, which is set forth on Pages 133 - 192.

In approving the Consent Agenda, the Board expressly authorized that any contracts
or other documents or instruments approved therein may be executed by officials of
the University of Texas System or of the respective U.T. institution involved, as
appropriate.
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U.T. System: Report on development performance for the U.T. Institutions

Vice Chancellor Safady reported on development performance of the U.T.
institutions for Fiscal Year 2024 and made recommendations for advancing
philanthropic support, using the PowerPoint presentation set forth on the
following pages. This was not an action item.
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Philanthropic Performance and
Outcomes Across U.T. Institutions, FY 2024

Randa Safady, Vice Chancellor for External Relations,
Communications and Advancement Services
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U.T. System: Annual Meeting with Officers of the U.T. System Faculty Advisory
Councill

The U.T. System Faculty Advisory Council provided an update to the Board of
Regents on its activities and objectives using the PowerPoint set forth on the
following pages.

BACKGROUND INFORMATION

The U.T. System Faculty Advisory Council was established in 1989 to facilitate the
flow of ideas and information between and among the Board of Regents, the System
Administration, and the institutions of the System. Council guidelines require that
recommendations have a multi-institutional focus and that the Council explore
individual campus issues with institutional administrators prior to any consideration.
The Faculty Advisory Council consists of two faculty representatives from each U.T.
System institution and meets quarterly. The Standing Committees of the Council are:
Academic Affairs and Faculty Quality, Governance, Health Affairs, and Research.

Council officers are:
Chair: Jacqueline Fay, U.T. Arlington, Professor, Department of English

Chair-Elect: Bethany Williams, U.T. Health Science Center - Houston, Associate
Professor of Neurology, McGovern Medical School

Past-Chair: Christopher Messenger, M.D., U.T. Medical Branch - Galveston,
Professor, Department of Department of Nutrition, Metabolism & Rehabilitation
Sciences

Secretary: Cynthia Paccacerqua, U.T. Rio Grande Valley, Associate Professor of
Philosophy
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4, U.T. System Board of Regents: Discussion and appropriate action regarding
proposed appointment to the Board of Directors of The University of Texas/Texas
A&M Investment Management Company (UTIMCO)

Chairman Eltife, along with UTIMCO Chairman Weaver, recommended that the
Board approve the appointment of Mr. D. Dwight Scott as external director of the
UTIMCO Board of Directors. Vice Chairman Weaver moved approval of the
recommendation and Vice Chairman Longoria seconded the motion, which passed
without objection. Chairman Eltife thanked the former external director, Ray Nixon
for his extended and distinguished service on the UTIMCO Board of Directors.

BACKGROUND INFORMATION

Texas Education Code Section 66.08 and Regents' Rules and Regulations,

Rule 10402, Section 6 require that the U.T. System Board of Regents appoint seven
members to the UTIMCO Board of Directors of whom three must be members of the
Board of Regents, three must have a substantial background and expertise in
investments, and one must be a qualified individual as determined by the Board,
who may be the Chancellor.

RECESS TO EXECUTIVE SESSION.--At 9:24 a.m., the Board recessed to Executive
Session, pursuant to Texas Government Code Sections 551.071, 551.072, 551.073,
551.074, 551.076, and 551.089 to consider the matters listed on the Executive Session
agenda.

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION, IF ANY,

ON EXECUTIVE SESSION ITEMS.-- At 10:05 a.m., in accordance with a notice being duly
posted with the Secretary of State and there being a quorum present, Chairman Eltife
called the meeting to order in Open Session.

1. U.T. System: Discussion and appropriate action regarding individual personnel
matters relating to appointment, employment, evaluation, compensation,
assignment, and duties of presidents (academic and health institutions including
interim presidents); U.T. System Administration officers (Executive Vice Chancellors
and Vice Chancellors); other officers reporting directly to the Board (Chancellor,
General Counsel to the Board, and Chief Audit Executive); Board members; and
U.T. System and institutional employees

No action was taken on this item.
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U.T. System Institutions: Discussion and appropriate action regarding proposed
neqotiated qifts, including potential naming features

Regent Stedman made the following motion:

| move that the U.T. System Board of Regents authorize Chancellor Milliken,

Vice Chancellor Safady, and the Presidents of U.T. Austin, U.T. Medical Branch -
Galveston, U.T. Health Science Center - Houston, and U.T.M.D. Anderson Cancer
Center to conclude negotiations necessary to finalize, approve, and accept gifts and
to finalize and execute any agreements related to gift-associated namings consistent
with the terms and conditions outlined and recommended in Executive Session.

The motion was seconded by Vice Chairman Longoria and carried unanimously.

U.T. System Board of Regents: Discussion with Counsel on pending legal issues

This was not an action item.

U.T. System Board of Regents: Discussion and appropriate action regarding legal
issues concerning pending legal claims by and against U.T. System

No action was taken on this item.

U.T. Rio Grande Valley: Discussion regarding the potential purchase of
approximately 2.57 acres of land with to-be-completed improvements located within
the Quinta Mazatlan World Birding Center, 600 Sunset Drive, McAllen, Hidalgo
County, Texas, from the City of McAllen, for future campus expansion

This was not an action item.

U.T. System Board of Regents: Discussion and appropriate action regarding safety
and security issues, including security audits and the deployment of security
personnel and devices

No action was taken on this item.
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ANNOUNCEMENTS

Chairman Eltife closed the meeting by congratulating the U.T. Austin Longhorns Football
Team on its first season in the Southeastern Conference. Under Coach Sarkisian’s
leadership, the team ended the season taking home a conference title and a Peach Bowl
victory.

He also recognized two U.T. institutions in the Final Four of chess. U.T. Rio Grande Valley
made history with its first-ever top victory at the Pan-American Intercollegiate Team Chess
Championship, where 91 teams from 48 universities participated in this annual event. The
UTRGV team will advance later this spring to the President’s Cup, where it could possibly
compete against the U.T. Dallas team, which secured a spot in the President’s Cup for a
record 20th time.

ADJOURNMENT.--There being no further business, the meeting was adjourned at
10:08 a.m.

/sl

Tina E. Montemayor

Secretary to the Board of Regents
February 20, 2025
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Other Matters - U.T. System: Approval of the Fiscal Year 2026 Budget Preparation
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ACADEMIC AFFAIRS COMMITTEE

Purchase - U.T. Arlington: Authorization to purchase approximately 0.71 acres of land
improved with an approximately 7,792 square foot vacant commercial building and
surface parking lot, located at 1140-1144 W. Main Street, Arlington, Tarrant County,
Texas, from 1140 W. Main, LLC, for future campus expansion

Contract (funds coming in) - U.T. Austin: Agreement with National Archives and
Records Administration where U.T. Austin will provide custodial and building
maintenance services for the Lyndon Baines Johnson Presidential Library

Contract (funds going out) - U.T. Austin: Amendment to Agreement with The Davis
Group, Inc., to provide communication services for U.T. Austin’s Center for Health
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Request for Budget Change - U.T. Austin: Transfer $49,400,000 from Vice President of
Business Affairs — Reserve — AUF Instruction — Allotment, Unallocated, and Reserve to
Planning, Design, and Construction — Repair and Replacement: Program to confirm
planned programs and projects and to enable replacement or renewal of building assets,
systems, and equipment necessary for facilities operations (RBC No. 13316) --
amendment to the FY 2025 budget

Request for Budget Change - U.T. Austin: Transfer $12,366,654 from University
Housing and Dining (UHD) — Operating Income, Auxiliary Funds to UHD General Repair
and Replacement Reserve, Allocated for Budget, Plant Funds for general repair and
replacement of the UHD system assets consisting of 15 on-campus residence halls,
graduate apartments, and dining and retail venues (RBC No. 13317) -- amendment to
the FY 2024 budget

Request for Budget Change - U.T. Austin: Tenure Appointments -- amendment to the
FY 2025 budget

Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Head Football Coach Steve Sarkisian and related Services and
Intellectual Property Agreement with Fourth and Short, Inc.

Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Assistant Football Coach Jeff Banks

Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Assistant Football Coach Johnny Nansen

Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Head Women'’s Basketball Coach Vic Schaefer and related Professional
Services and License Agreement with The Pressin’ Rockin’S

Lease - U.T. Austin: Authorization to extend the ground lease of approximately
14.6 acres located at 1314 Exposition Boulevard, Austin, Travis County, Texas, to the
West Austin Youth Association; and reaffirmation of related finding of public purpose

Request for Budget Change - U.T. Dallas: Tenure Appointments -- amendment to the
FY 2025 budget

Request for Budget Change - U.T. El Paso: Tenure Appointment -- amendment to the
FY 2025 budget

Purchase - U.T. Rio Grande Valley: Authorization to purchase two contiguous parcels
of land totaling approximately 1.05 acres and improved with an approximately

6,506 square foot vacant medical office building, surface parking lot, and driveway
located at 1601 Treasure Hills Boulevard, Harlingen, Cameron County, Texas, from
Rick W. Bassett, M.D., and/or Ann Marie Bassett, for future campus expansion

Purchase - U.T. Rio Grande Valley: Authorization to purchase a vacant tract of
land totaling approximately 7.22 acres located at 1100 North McColl Road, within
495 Commerce Center business park, McAllen, Hidalgo County, Texas, from United
Insurance Company of America, for future campus expansion
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Purchase - U.T. Rio Grande Valley: Authorization to purchase two vacant tracts of land
totaling approximately 26.24 acres located on the north side of the 3300 Block of East
Texas Road near the northeast corner of the intersection of South Doolittle Road and
East Texas Road and at the southeast corner of the current end of South Doolittle Road,
Edinburg, Hidalgo County, Texas, from IDEA Public Schools, for future campus
expansion

Contract (funds coming in) - U.T. San Antonio: Nike-Game One to provide U.T. San
Antonio's Intercollegiate Athletic Department with athletic apparel, footwear, and various
athletic equipment

Request for Budget Change - U.T. San Antonio: Transfer $5,658,931 from Auxiliary
Funds and Designated Funds to Plant Funds for ITC Pavilion Demolition Project
(RBC No. 14330) -- amendment to the FY 2025 budget

Request for Budget Change - U.T. San Antonio: Tenure Appointment -- amendment to
the FY 2025 budget

Gift - U.T. San Antonio: Authorization to accept the gift from Balfour of a statue entitled
"UTSA Rowdy and Ring Bench," to be placed in the Sombrilla Plaza, overlooking the
Sombrilla Fountain on U.T. San Antonio's Main Campus, for use in celebration

of graduates, alumni, and roadrunner spirit

HEALTH AFFAIRS COMMITTEE

Interagency Agreement (funds coming in) - U.T. System: Interagency Cooperation
Agreement with Texas Health and Human Services Commission to provide consulting
and other services to the Texas Pharmaceutical Initiative Board

Contract (funds coming in) - U.T. Southwestern Medical Center: To provide
allograft tissue distribution and intermediary services to Dallas County Hospital District,
dba Parkland Health

Contract (funds going out) - U.T. Southwestern Medical Center: Amendment to
Agreement with Cloudmed Solutions, LLC, to provide revenue integrity and charge audit
services

Contract (funds going out) - U.T. Medical Branch - Galveston: Amendment to
Agreement with Boston Scientific Corporation to provide heart implant products used
to treat strokes

Contract (funds going out) - U.T. Medical Branch - Galveston: DL Mechanical, LLC,
to provide mechanical, plumbing, medical gas, and welding services

Contract (funds going out) - U.T. Medical Branch - Galveston: Prime Mechanical and
Construction, Inc., to provide mechanical, plumbing, HVAC, and welding services

Request for Budget Change - U.T. Medical Branch - Galveston: Tenure
Appointments -- amendment to the FY 2025 budget
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Request for Budget Change - U.T. Health Science Center - Houston: Tenure
Appointments -- amendment to the FY 2025 budget

Contract (funds coming in) - U.T. Health Science Center - San Antonio: To provide
professional medical services to the Bexar County Hospital District, dba University
Health

Contract (funds coming in) - U.T. Health Science Center - San Antonio: To provide
professional neonatology medical services on behalf of University Medicine Associates,
dba Community Medicine Associates

Request for Budget Change - U.T. Health Science Center - San Antonio: Tenure
Appointments -- amendment to the FY 2025 budget

Sale - U.T. Health Science Center - San Antonio: Authorization to market and sell an
approximately 0.888-acre tract of land improved with approximately 13,024 square feet
of residential improvements located at 325 Terrell Road, Terrell Hills, Bexar County,
Texas

Contract (funds going out) - U.T.M.D. Anderson Cancer Center: Amendment to
Agreement with Bright Horizons Children's Centers LLC to provide backup childcare and
adult care services for eligible employees either at home or at childcare and adult care
centers operated by Bright Horizons or one of its authorized network care providers

Contract (funds going out) - U.T.M.D. Anderson Cancer Center: Amendment to
Agreement with Hill International, Inc., to provide project management services for
miscellaneous assignments of limited scope

FACILITIES PLANNING AND CONSTRUCTION COMMITTEE

Other Fiscal Matters - U.T. System Board of Regents: Approval of funding of space
renovations for U.T. San Antonio's One Riverwalk Place Renovations; and resolution
regarding parity debt

Contract (funds going out) - U.T. System: Hill International, Inc., to provide project
management and construction support services and miscellaneous professional and
technical support services

Contract (funds going out) - U.T. System: Zero/Six Consulting, LLC, to provide building
envelope review and testing services, and miscellaneous professional and technical
support services

Facilities Planning and Construction - U.T.M.D. Anderson Cancer Center: Replace
Uninterruptible Power Supply (UPS) Systems - 1 Mid Campus (1MC) Data Center -
Amendment of the current Capital Improvement Program (CIP) to increase total project
cost; and appropriation of funds and authorization of expenditure
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MEETING OF THE BOARD

Minutes - U.T. System Board of Regents: Approval of Minutes of the reqular meeting
held November 20-21, 2024 and the special called meeting held December 11, 2024

Resolution - U.T. System Board of Regents: Adoption of resolution regarding the list of
Key Management Personnel authorized to negotiate, execute, and administer classified
government contracts (Managerial Group)

To comply with the Department of Defense National Industrial Security Program
Operating Manual (NISPOM) requirements, it is recommended that the Board of
Regents approve the revised resolution set forth below regarding exclusion of individuals
from the list of Key Management Personnel (KMP) authorized to negotiate, execute, and
administer classified government contracts. The revision reflects the appointment of a
new Research Security Analyst in the Office of Research Support and Compliance at
The University of Texas at Austin.

A Resolution amending the Managerial Group list was last adopted by the Board of
Regents on November 21, 2024.

NISPOM defines KMP as "all entity officials who either hold majority interest or stock in,
or have direct or indirect authority to influence or decide issues affecting the
management or operations of, the entity or classified contract performance.” The
Manual requires that the Senior Management Official (SMO), Facility Security

Officer (FSO), and the Insider Threat Program Senior Official (ITPSO) must always be
designated as part of the Managerial Group and be cleared at the level of the Facility
Clearance. Other officials or KMPs, as determined by the Defense Counterintelligence
and Security Agency (DCSA), must be granted Personal Security Clearances or be
formally excluded by name from access to classified material.

RESOLUTION

BE IT RESOLVED:

a. That those persons occupying the following positions at The University of Texas
System and The University of Texas at Austin shall be known as the Managerial
Group, having the authority and responsibility for the negotiation, execution, and
administration of Department of Defense (DoD) or User Agency contracts, as
described in 32 CFR Part 117, "National Industrial Security Program Operating
Manual" (NISPOM):

James B. Milliken, J.D., Chancellor, The University of Texas System

Jay Hartzell, Ph.D., President, The University of Texas at Austin

Daniel T. Jaffe, Ph.D., Vice President for Research, The University of Texas
at Austin
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Francis J. Landry lll, Facility Security Officer (FSO), The University of Texas
System/Security Manager, Applied Research Labs, The University of Texas
at Austin

Patrick H. Vetter, Insider Threat Program Senior Official (ITPSO), The University
of Texas System/Assistant Security Director, Applied Research Labs,

The University of Texas at Austin

Brandon H. Norwat, Associate Director, Science and Security, The University of
Texas at Austin

James R. (Trey) Atchley Ill, Chief Inquiry Officer and Chief Research Security
Officer, The University of Texas System

George E. Finney, Chief Information Security Officer, The University of Texas
System

Michael J. Parks, Executive Director of Police, The University of Texas System

Margaret Lester, Research Security Analyst, Office of Research Support and
Compliance, The University of Texas at Austin

The Chief Executive Officer (i.e., the Chancellor) is the highest ranking member of
the Managerial Group. The Chancellor and the members of the Managerial Group
have been processed, or will be processed, for a personnel security clearance for
access to classified information to the level of the facility security clearance
granted to this institution, as provided for in the NISPOM.

The Managerial Group is hereby delegated all of the Board's duties and
responsibilities pertaining to the protection of classified information under
classified contracts of the DoD or User Agencies of the NISPOM awarded to U.T.
System, including U.T. Austin.

. That the following named members of the U.T. System Board of Regents shall not
require, shall not have, and can be effectively excluded from access to all classified
information in the possession of U.T. System, including U.T. Austin, and do not occupy
positions that would enable them to affect adversely the policies and practices of the
U.T. System, including U.T. Austin, in the performance of classified contracts for the
Department of Defense or User Agencies of the NISPOM awarded to the U.T. System,
including U.T. Austin, and need not be processed for a personnel security clearance:

Members of the U.T. System Board of Regents:

Kevin P. Eltife, Chairman

Janiece Longoria, Vice Chairman

James C. "Rad" Weaver, Vice Chairman

Christina Melton Crain

Robert Paul Gauntt

Jodie Lee Jiles

Nolan E. Perez, M.D.

Stuart W. Stedman

Kelcy L. Warren

Anthony John Dragun, Student Regent from June 1, 2024 to May 31, 2025 (nonvoting)
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AUDIT, COMPLIANCE, AND RISK MANAGEMENT COMMITTEE

No items for Consent Agenda

FINANCE AND PLANNING COMMITTEE

Other Fiscal Matters - U.T. System: Approval for the University of Texas/Texas
A&M Investment Management Company (UTIMCO) to establish a Prime Broker
relationship with J.P. Morgan Financial Services and to neqgotiate an agreement for
services for investment assets under the fiduciary care of the U.T. System Board of

Regents

Agency: J.P. Morgan Prime Financial Services

Description: Approval is requested for the University of Texas/Texas
A&M Investment Management Company (UTIMCO) to
establish a prime broker relationship with J.P. Morgan
Financial Services and to negotiate an agreement for
services for investment assets under the fiduciary care of
the U.T. System Board of Regents (U.T. System Board).

A prime broker is a large financial institution that provides
cash management services, custodial services, securities
lending and borrowing, and facilitates short sales and the
purchase of securities on margin. The selection of a prime
broker is subject to the applicable approvals of Custodians
as defined by the Master Investment Services Agreement
between the U.T. System Board and UTIMCO. Custodians
must be approved by the U.T. System Board.

After a comprehensive due diligence process engaging

with six reputable Wall Street firms, UTIMCO has chosen
J.P. Morgan Prime Financial Services based on their
creditworthiness, well-established global footprint, familiarity
with UTIMCO, and pricing. The UTIMCO Board approved
the selection of J.P. Morgan Prime Services at its
December 12, 2024 meeting.

Minutes - 139



February 20, 2025 Meeting of the U.T. System Board of Regents — Consent Agenda

Other Matters - U.T. System: Approval of the Fiscal Year 2026 Budget Preparation
Policies, including the Calendar for budget operations, and the Annual Operating Budget
Rules and Procedures

With the concurrence of the Executive Vice Chancellor for Business Affairs, the
Executive Vice Chancellor for Academic Affairs, and the Executive Vice Chancellor for
Health Affairs, the Chancellor recommends that the U.T. System Board of Regents
approve the Budget Preparation Policies set out on the following pages, including the
Calendar for budget operations for use in preparing the Fiscal Year (FY) 2026 Annual
Operating Budget for the U.T. System, and the Annual Operating Budget Rules and
Procedures which follow the Calendar.

The U.T. System FY 2026 Budget Preparation Policies are consistent with the
regulations and directives included in the General Appropriations Act and other general
law to be enacted by the 89th Texas Legislature. Proposed changes would clarify
sources of funding within the budget and conform to language for faculty merit increases
or advances in rank in Regents' Rule 31002 (Evaluation of Tenured Faculty). As written,
this policy provides general direction to the U.T. System institutions.

Proposed changes to the Annual Operating Budget Rules and Procedures for

FY 2026 (Budget Rules) would acknowledge a different nine-month faculty appointment
period for U.T. Austin; clarify that medical schools of academic institutions have
12-month faculty appointments; correct the definition of total annual compensation;
authorize the Chancellor to make specific allocations of Library, Equipment, Repair and
Rehabilitation (LERR) and Faculty STARs (STARS) to institutions if the Board of Regents
approves the LERR and STARs budget in total, but does not make those allocations;
authorize the Chancellor to approve initial LERR projects within the approved LERR
budget if those projects are not specifically approved by the Board of Regents when

the initial budget is adopted,; clarify that LERR and STARs expenditures are subject to
U.T. System Policies; and move records retention requirements from LERR Expenditure
Guidelines to the LERR Rules.
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U.T. System Fiscal Year 2026 Budget Preparation Policies

1. General Guidelines - The regulations and directives to be included in the General Appropriations
Act expected to be enacted by the 89th Texas Legislature, along with other general law, serve as
the basis for these guidelines and policies. In preparing the draft of the FY 2026 Operating
Budget, the president of each institution should adhere to guidelines and policies as detailed
below and as included in the General Appropriations Act. The Associate Vice Chancellor, Budget
and Planning, will issue detailed instructions regarding the implementation of those regulations
and directives into the institutional budget process.

The president of each institution should examine the resources used at the institution and,
where possible, redirect resources toward high priority mission critical activities and strategic
competitive investments that are consistent with the goals and objectives included in the
institution's Strategic and Long Range Financial Plans.

Overall budget totals, including retaining reasonable reserves for potential future financial
shortfall, must be limited to the funds available for the year from General Revenue
Appropriations, Estimates of Educational and General Income, other anticipated institutional
revenue sources, and limited use of institutional unappropriated balances. Institutions should
not incorporate uncollected pledged gifts that have been recognized as revenue into budget
totals nor grant budget authority based on them.

2. Maintenance of Operating Margin and Use of Prior Year Balances - Institutions should make all
reasonable efforts to maintain a favorable operating margin within the FY 2026 Operating
Budget. Use of prior year balances should be limited to critical items, unique opportunities, or
projects funded from prior year income committed for that purpose. Generally, balance usage
should be reserved for nonrecurring activities. Balance usage cannot be recommended to the
U. T. System Board of Regents for approval without the consent of the Chancellor, the
appropriate Executive Vice Chancellor, and the Associate Vice Chancellor, Budget and Planning.

3. Salary Guidelines - Recommendations regarding salary policy are subject to the following
directives:

Salaries Proportional by Fund - Unless otherwise restricted, payment for salaries, wages, and
benefits paid from appropriated funds, including local funds and educational and general funds
as defined in Texas Education Code Section 51.009 (a) and (c), shall be proportional to the
source of funds.

Merit Increases and Promotions - Institutions should consider available resources and resolution
of any major salary inequities when implementing merit salary increases for faculty and staff.

As established by Texas Education Code Section 51.962, an employee must have been employed
by the institution for the six months immediately preceding the effective date of the increase to
be eligible for a merit increase, and at least six months must have elapsed since the employee's
last merit salary increase. These limitations also apply to one-time merit payments.

U.T. System Office of Budget and Planning 1
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U.T. System Fiscal Year 2026 Budget Preparation Policies (continued)

Merit increases or advances in rank for faculty are to be on the basis of their professional
responsibilities in teaching effectiveness, research, public service, patient care, and
administration. Merit increases or promotions for administrative and professional staff and
classified staff are to be based on evaluation of performance in areas appropriate to work
assignments.

Other Increases - Equity adjustments, competitive offers, and increases to accomplish
contractual commitments should also consider merit where appropriate, subject to available
resources. Subject to guidance issued by the Associate Vice Chancellor, Budget and Planning,
such increases should be noted and explained in the supplemental data accompanying the
budget.

New Positions - Subject to available resources, new administrative and professional staff,
classified staff, and faculty positions are to be requested only when justified by workloads or to
meet needs for developing new programs.

Reporting - The Associate Vice Chancellor, Budget and Planning, will issue guidance on reporting
compensation changes and amounts. It is expected that required reports will encompass highly
compensated and high-ranking personnel covered by Regents' Rules and Regulations, Rules
20203 and 20204.

4. Staff Benefits Guidelines - Recommendations regarding the State contribution for employee
staff benefits such as group insurance premium sharing, social security, teacher retirement, and
optional retirement are subject to legislative determination via the General Appropriations Act.
Payments for benefits, including for retirees, should comply with the provisions of Texas
Comptroller of Public Accounts’ Accounting Policy Statement No. 11, "Benefits Proportional by
Method of Finance" and the General Appropriations Act. The Associate Vice Chancellor, Budget
and Planning, will issue instructions regarding the implementation of the benefits into the
budget process.

5. Other Employee Benefits - Employer contributions to the self-insured Unemployment
Compensation Fund are based on an actuarial study. Workers' Compensation Insurance rates
are experience-rated for each institution. Appropriate instructions will be issued regarding the
implementation of Unemployment Compensation Fund and Workers' Compensation Insurance
Benefits.

6. Other Operating Expenses Guidelines - Increases in Maintenance, Operation, Equipment, and
Travel are to be justified by expanded workloads, for developing new programs, significant
inflationary or other external cost pressures, or for correcting past deferrals or deficiencies.

7. Calendar - Authority is delegated to the Associate Vice Chancellor, Budget and Planning, to
modify the Calendar as needed.

U.T. System Office of Budget and Planning 2
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THE UNIVERSITY OF TEXAS SYSTEM

FiscAL YEAR 2026 OPERATING BUDGET CALENDAR

February 20, 2025

April 18, 2025

May 1-9, 2025

May 1, 2025

June 2, 2025

June 23, 2025
June 25-July 1, 2025
July 9, 2025

July 11, 2025

August 8, 2025

August 21, 2025

Board of Regents takes appropriate action on budget
preparation policies and budget rules

Request for Library, Equipment, Repair and Rehabilitation new
project instructions and information on balances subject to lapse
are sent to institutions

Institution Budget Meetings with U.T. System Administration

Budget instructions issued by U.T. System Administration

New Library, Equipment, Repair and Rehabilitation project
requests due to U.T. System Administration

Draft budget due to U.T. System Administration

Technical budget review with U.T. System Administration

Final budget due to U.T. System Administration

Reports on highly compensated staff covered by Regents’ Rule
20204, institutional top ten salaries and high-ranking staff

salaries due to U.T. System Administration

Operating Budget Summaries provided to the Office of the
Board of Regents

Board of Regents takes appropriate action on Operating Budget
and compensation of Presidents and Executive Officers
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THE UNIVERSITY OF TEXAS SYSTEM

OPERATING BUDGET RULES AND PROCEDURES

For Fiscal Year Ending August 31, 20256

INITIALBUDGET

Any transfers subsequent to the approval of the initial budget shall be made only after careful
consideration of the allocations, transfer limitations, and general provisions of the current
general appropriations act. (See B. Budget Amendments)

All appointments are subject to the provisions of the U.T. System Board of Regents' Rules and Regulations
(“Regents’ Rules”) for the governance of The University of Texas System.

The established merit policy will be observed in determining salary rates.

All academic salary rates in the instructional departments of the academic institutions are nine-
month rates (September 1 - May 31, or August 16 — May 15 for U.T. Austin) unless otherwise
specified. In the health-related institutions, and medical schools of academic institutions, all salary rates
are twelve-month rates unless otherwise specified.

All appointments of classified personnel are based on twelve-month rates and are made within
appropriate salary ranges as defined by the classified personnel Pay Plan approved by the president or
Chancellor. All appointments of administrative and professional personnel are based on twelve-month
rates.

Compensation for continuing personnel services (for a period longer than one month), though paid for on
an hourly basis, is not to be paid out of maintenance and equipment, or like appropriations, except upon

specific approval of the president of the institution or the Chancellor.

All maintenance and operation, equipment, and travel appropriations are for twelve months (September
1 - August 31) and should be budgeted and expended accordingly.
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B. BUDGETAMENDMENTS

1. Items requiring approval of the U.T. System Administration and subsequent approval by the U.T. System
Board of Regents via the Consent Agenda

a. New appointments of tenured faculty (Regents’ Rule 31007).
b. Award of tenure to any faculty member (Regents’ Rule 31007).
C. New appointments as Regental Professor (Regents’ Rule 31001). Titles set forth in Regents' Rule

20301 including Chancellor Emeritus, President Emeritus, and similar honorary designations are
conferred by the U.T. System Board of Regents.

d. Appointments, promotions, and salary increases involving the president (Regents’ Rules 20201,
20202, and 20203).
e. New contracts or contract changes involving athletic directors or coaches whose total annual

compensation equals or exceeds the amounts specified by Regents’ Rule 10501 Section 2.2.12.
f. Compensation changes for Key Executives as defined by Regents’ Rule 20203.

g. Compensation for Highly Compensated Personnel whose total annual compensation for the first
time exceeds or may exceed the amount set as the approved institutional contract threshold
discussed in Regents’ Rules and Regulations, Rule 10501, Subsection 2.2.17 during the year and
who are not subject to B.1.e or B.2.f (Regents’ Rules 10501 and 20204).

h. Compensation changes greater than five percent for Highly Compensated Personnel whose total
annual compensation exceeds the amount set as the approved institutional contract threshold
discussed in Regents’ Rules and Regulations, Rule 10501, Subsection 2.2.17 and who are not
subject to B.1.e or B.2.f (Regents’ Rules 10501 and 20204).

i Increases in budgeted amounts from income or unappropriated balances for Educational and
General, Auxiliary Enterprises, Designated Funds, Service Departments, Revolving Funds, and
Plant Funds, subject to the thresholds established in B.5 below.

j. Increases to Plant Funds which result from transfers from Educational and General Funds,
Auxiliary Enterprises, Designated Funds, Service Departments, and Revolving Funds, subject to
the thresholds established in B.5 below.

2. Items requiring approval of U.T. System Administration (no Consent Agenda approval required)

a. Reappropriation of prior year Educational and General Fund balances, subject to the thresholds
established in B.5 below.

b. Increases in budgeted amounts from income or unappropriated balances for Educational and

General, Auxiliary Enterprises, Designated Funds, Service Departments, Revolving Funds, and
Plant Funds, subject to the thresholds established in B.5 below.
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c. Increases to Plant Funds which result from transfers from Educational and General Funds,
Auxiliary Enterprises, Designated Funds, Service Departments, and Revolving Funds, subject to the
thresholds established in B.5 below.

d. Compensation changes for Highly Compensated Personnel other than those subject to B.1.e or
B.2.f with total annual compensation in excess of the amount set as the approved institutional
contract threshold discussed in Regents’ Rules and Regulations, Rule 10501, Subsection 2.2.17,
whose change in total annual compensation is five percent or less and whose initial compensation
was previously approved by the U.T. System Board of Regents (Regents’ Rules 10501 and 20204).

e. Appointments and compensation changes for Highly Compensated Personnel ($1 million or
more) who are not subject to B.1.a, B.1.b, B.1.c, B.1.d, B.1.e, B.1.f, B.1.g, B.1.h or B.2.d
(Regents Rule 20204).

f. Appointments and promotions involving administrative and professional personnel reporting
directly to the president.

3. Items requiring approval of the president only (Chancellor for U.T. System Administration)

a. All interdepartmental transfers.
b. All budget transfers between line-item appropriations within a department.
C. Increases in budgeted amounts from income or unappropriated balances for Educational and

General Funds, Auxiliary Enterprises, Designated Funds, Service Departments, and Revolving
Funds, subject to the thresholds established in B.5 below.

d. Reappropriation of Prior Year Educational and General Fund Balances, subject to the thresholds
established in B.5 below.

e. Promotions involving tenured faculty (Regents’ Rule 20201).

f. New honorary title appointments as Dean Emeritus, Chair Emeritus, Professor Emeritus, and
similar honorary designations (Regents’ Rule 31001).

g. Transactions involving all other personnel except those specified in B.1.a, B.1.b, B.1c, B.1.d, B.1.¢,
B.1.f, B.1.g, B.1.h, B.2.d, B.2.e and B.2.f as defined above.

h. Changes in sources of funds, changes in time assignments, and other changes in status for
personnel categorized in Item B.1 or B.2, provided no change in the individual's salary rate is

involved. In the case of Medical Faculty, this provision applies to "Total Compensation."

i Clinical faculty appointments or changes, including medical or hospital staff, without salary
provided the clinical faculty member is not considered to be Highly Compensated Personnel.
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4. Effective date of appointments and compensation increases

Any increase in approved compensation for the current fiscal year without a change in
classification or position is not to be effective prior to the first day of the month in which the
required final approval of the rate change is obtained.

A compensation increase resulting from an appointment to another classification or to a
position involving new and different duties may be made effective to the time of the first
performance of duties under the new appointment.

The effective date of an appointment is the date on which the individual is first to perform
service for the institution under that appointment.

The original appointment during a fiscal year of a person not in a budget for that year or not
under an existing appointment for that year may relate back to the first performance of duties
during the fiscal year although such person may have been employed in a previous fiscal year
and although increased compensation for the same classification or position is involved.

5. Budget amendment criteria

a.

b.

V.

Institutions other than U.T. System Administration with budgeted revenue, including transfers
from the Available University Fund, of $1 billion or more will have a threshold of:

For B.liand B.1j — Equal to or greater than $10,000,000 (budget increase approval via the
Consent Agenda)

For B.2a—Equal to or greater than $10,000,000 (reappropriation of E&G balances approval
by U.T. System Administration)

For B.2b and B.2c — Equal to or greater than $5,000,000 and less than $10,000,000 (budget
increase approval by U.T. System Administration)

For B.3c— Less than $5,000,000 (budget increase approval by the president)

For B.3.d — Less than $10,000,000 (reappropriation of E&G balances approval by the
president)

Institutions other than U.T. System Administration with budgeted revenue, including transfers
from the Available University Fund, between $250 million and $1 billion will have a threshold

of:

For B.liand B.1j— Equal to or greater than $5,000,000 (budget increase approval via the
Consent Agenda)

For B.2a— Equal to or greater than $5,000,000 (reappropriation of E&G balances approval
by U.T. System Administration)

For B.2b and B.2c — Equal to or greater than $2,500,000 and less than $5,000,000 (budget
increase approval by U.T. System Administration)

For B.3c— Less than $2,500,000 (budget increase approval by the president)

For B.3.d — Less than $5,000,000 (reappropriation of E&G balances approval by the
president)
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C. Institutions other than U.T. System Administration with budgeted revenue, including transfers
from the Available University Fund, less than $250 million will have a threshold of:
i. ForB.liand B.1j—Equal to or greater than $2,500,000 (budget increase approval via the
Consent Agenda)
ii. ForB.2a—Equal to or greater than $2,500,000 (reappropriation of E&G balances approval
by U.T. System Administration)
iii.  ForB.2band B.2c —Equal to or greater than $500,000 and less than $2,500,000 (budget
increase approval by U.T. System Administration)
iv.  ForB.3c—Less than $500,000 (budget increase approval by the president)
V. For B.3.d — Less than $2,500,000 (reappropriation of E&G balances approval by the

president)
d. U.T. System Administration will have a threshold of:
i.  ForB.liand B.1j—Equal to or greater than $2,500,000 (budget increase approval via the
Consent Agenda)
ii.  ForB.2a and B.3e— All amounts may be approved by the Chancellor (reappropriation of E&G
balances)

iii.  ForB.2b, B.2c, and B.3c — All amounts less than $2,500,000 may be approved by the
Chancellor (budget increase approval)

iv. Notwithstanding i., ii., and iii., the Chancellor may authorize any budget amendment in the
U.T. System revolvmg insurance or revolving systemwide information technology funds
without limitation.

e. Notwithstanding a., b., and c. of this section, the president of an institution may authorize any
budget amendment related to hospital patient care activities or Medical, Dental, Nursing, and
Faculty Services Research and Development Plans, the Allied Health Faculty Services Plan or
the Physicians Referral Service Plan without limitation if the budget increase is supported by a
corresponding increase in revenue. This exception does not apply to increases from
unappropriated balances.

OTHER CONSIDERATIONS

All appropriations not actually expended or encumbered by August 31 will automatically lapse to the
Unappropriated Balance Account except for those reallocated pursuant to Item B.2a and Item B.3d.

Compensation from the Medical Service Research and Development Plan, Dental Service Research and
Development Plan, Physicians Referral Service Plan, Faculty Services Research and Development Plan,
Allied Health Faculty Services Plan, or Nursing Clinical Enterprise Health Services Research and
Development Plan is contingent upon its being earned or available in accordance with the regulations
applicable to the appropriate plan.

Budgeted expenditures authorized from sources of funds other than Educational and General Funds
are contingent upon receipt of such funds. Appointments from such fund sources will not become an

obligation of the institution in the event the supplemental or grant funds are not realized.

Leaves of Absence may be granted only in accordance with provisions contained in Regents' Rule
30201.
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In these Rules, Compensation means total annual compensation as defined by Regents’ Rule 20204 e+

Appropriations of the Available University Fund are subject to the appropriation limitations and notice
requirements found in the General Appropriations Act.
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THE UNIVERSITY OF TEXAS SYSTEM

FACULTY WORKLOAD REQUIREMENTS FOR ACADEMIC INSTITUTIONS

For Fiscal Year Ending August 31, 20256

FACULTY WORKLOAD REQUIREMENTS FOR ACADEMIC INSTITUTIONS

The general workload policy for faculty employed at U.T. System academic institutions is set forth in Regents'
Rule 31006. Through established shared governance processes, the U.T. System Board of Regents have
authorized each academic institution to establish a faculty workload policy that adheres to the provisions and
reporting requirements of Rule 31006 and the Texas Education Code Section 51.402.
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THE UNIVERSITY OF TEXAS SYSTEM

MEDICAL, DENTAL, NURSING, FACULTY SERVICES RESEARCH AND DEVELOPMENT PLANS,
ALLIED HEALTH FACULTY SERVICES PLAN AND PHYSICIANS REFERRAL SERVICE

For Fiscal Year Ending August 31, 20256

RULES AND PROCEDURES

1. These Rules and Procedures are to be used for the Medical, Dental, Nursing, and Faculty Services
Research and Development Plans, the Allied Health Faculty Services Plan and Physicians Referral
Service (“the Plans”) Budgets in conjunction with the Rules and Procedures for the General Operating
Budget.

2. Budgeted expenditures authorized from the Plans are contingent upon receipt of such funds.
Appointments and other budget transactions from such fund sources shall not become an obligation of
any institution in the event the funds are not realized.

3. Allincome for professional services earned by members of the plans, except royalties, payments for
editing scientific publications, and consultation fees as a regional or national consultant to any branch
of the U.S. Government as approved by the U.T. System Board of Regents shall be deposited in the
appropriate institution’s institutional Trust Fund Account.

4. Administration, operation, and disbursement of funds shall be in accordance with each institutional
plan approved by U.T. System Administration and the U.T. System Board of Regents.

5. At U.T.M. D. Anderson Cancer Center, associate members’ earnings will be contingent upon the earned
income of the member in accordance with the services rendered to the patient assigned to the
member’s specialty by the chief of the major service. The Executive Council of the Physicians Referral
Service will approve all payments.

6. Budgeted funds can be used for staff retirement and insurance benefits, for actual travel or
supplemental travel expenses for attending meetings for the benefit of any institution, for
memberships and dues in medical organizations, for official entertainment, and for such other
disbursements as may be authorized by the president consistent with the policies approved by the
U.T. System Board of Regents and U.T. System Administration. These expenditures must be in the best
interests of the research, educational and patient care activities of any institution and in the best
interest of maintaining a distinguished scientific staff for such purposes and activities.
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THE UNIVERSITY OF TEXAS SYSTEM

PERMANENT UNIVERSITY FUND (PUF) BOND PROCEEDS FOR LIBRARY, EQUIPMENT,
REPAIR AND REHABILITATION (LERR)
AND FACULTY SCIENCE AND TECHNOLOGY ACQUISITION AND RETENTION (STARS)
AND SIMILAR FUNDED PROGRAMS BUDGET RULES AND PROCEDURES

For Fiscal Year Ending August 31, 20256

A. INITIAL BUDGET

1. The Chancellor is authorized to approve allocations of LERR and Faculty STARs to institutions within the

program totals authorized by the U.T. System Board of Regents if specific allocations are not adopted
when the Initial Budget is adopted.

2.  Upon recommendation by the Executive Vice Chancellors for Academic, Health, and Business Affairs,
the Chancellor may approve initial Library and Equipment or Repair and Rehabilitation projects if not
specifically approved by the U.T. System Board of Regents when the Initial Budget is adopted.

3. U.T. System institutions are authorized to purchase approved Library and Equipment items and to
contract for Repair and Rehabilitation projects following standard purchasing and contracting
procedures. This includes expenditures for STARs (including Faculty and Rising STARs), or similar funded
programs.

2. Transfers by the U.T. System Administration of allocated funds to institutional control or to vendors will
coincide with vendor payment requirements.

3. Final approval of specific Repair and Rehabilitation projects will be in accordance with U.T. System
Board of Regents established procedures for construction projects.

4. All expenditures are subject to the provisions of the Texas Constitution of the State of Texas; and the

U.T. System Board of Regents' Rules and Regulations ferthe-gevernance-of Fhe-University-of Texas-,
and U.T. System Policies (UTS Policies).

5. All expenditures are subject to the guidance established by the U.T. System Board of Regents in the
Permanent University Fund (PUF) Bond Proceeds for Library, Equipment, Repair and Rehabilitation
(LERR) and Faculty Science and Technology Acquisition and Retention (STARs) and Similar Funded
Programs Expenditure Guidelines.
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B. BUDGET AMENDMENTS

Items requiring approval of U.T. System Administration (no Consent Agenda approval required)

a. Substitute Library or Equipment purchases that are not on the approved list.
b. Substitute Repair and Rehabilitation projects that are not on the approved list.
C. Transfers of appropriated funds between approved Library, Equipment, Repair and

Rehabilitation items.

C. RETENTION OF RECORDS

The Internal Revenue Service requires that invoice documentation supporting capital expenditures, including
LERR, STARs, and similar programs funded with proceeds of tax-exempt bonds, be maintained for a period ending

three (3) years after the complete extinguishment of the bonds. Pursuant to the Texas Constitution, PUF bonds
may be structured with a maximum maturity of 30 years. In order to comply with the IRS requirement and UTS
181 Policy for Post Bond Issuance Federal Tax Compliance, U.T. institutions shall maintain invoice documentation
for 35 years for any capital expenditure funded with tax-exempt proceeds.

€D. OTHER CONSIDERATIONS

1. AIllI LERR appropriations must be expended within 36 months from the date of the award, or the
appropriation will lapse and be made available for future Systemwide reallocation.

2. All STARs or similar program appropriations must be expended within 36 months from the time the
retained faculty member accepts the award, or the new faculty member arrives at the institution, or the
appropriation will lapse and be made available for future Systemwide reallocation.

3. U.T. System institutions receiving block STARs allocations have 36 months from the beginning of the
fiscal year in which funds are allocated to award the funds to a specific faculty member or the
appropriation will lapse and be made available for future Systemwide reallocation.

4. Notwithstanding the limitations adopted at the time LERR, STARs, or other similar funding was
authorized, these Budget Rules and Procedures apply to all previously authorized LERR, STARs and
similar funding.

5. Inaccordance with the UTS 168 Capital Expenditure Policy, LERR and STARs funding that is incorporated

into a Major Project will be defined as PUF and will be subject to rules applicable to all Major Projects.
Regents’ Rule 80301 defines Major Projects.
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THE UNIVERSITY OF TEXAS SYSTEM

PERMANENT UNIVERSITY FUND (PUF) BOND PROCEEDS FOR
LIBRARY, EQUIPMENT, REPAIR AND REHABILITATION (LERR)

AND FACULTY SCIENCE AND TECHNOLOGY ACQUISITION AND RETENTION (STARS)
AND SIMILAR FUNDED PROGRAMS EXPENDITURE GUIDELINES

For Fiscal Year Ending August 31, 20256

AUTHORIZATION OF PUF BOND PROCEEDS FOR LERR, STARs, OR
SIMILARLY FUNDED PROGRAMS

Article VII, Section 18 (b) of the Texas Constitution authorizes the U.T. System Board of Regents to issue bonds
and notes secured by the U.T. System’s interest in the Permanent University Fund for the purpose of:

acquiring land, with or without permanent improvements,

constructing and equipping buildings or other permanent improvements,

major repair and rehabilitation of buildings and other permanent improvements,
acquiring capital equipment, and

acquiring library books and library materials.

It is for the last three purposes noted above that the U.T. System Board of Regents has established the LERR,
STARs (including Faculty and Rising STARs), and similarly funded programs.

CB.

ELIGIBILITY FOR PROGRAM FUNDS

Eligibility for LERR, STARs, or other similar funded programs is the same as eligibility for PUF bond proceeds as set
forth in the Texas Constitution.
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BC. GENERAL GUIDELINES FOR USE OF PROGRAM FUNDS

In addition to meeting the constitutional requirements outlined above, the general guideline to determine
whether an item is eligible for LERR, STARs, or similar funded programes, is that it must have a useful life of at
least one year. The following sections are provided to assist with that determination. These guidelines are not
intended to be exhaustive and any questions regarding LERR, STARs, or similar funded program eligibility should
be directed to the U.T. System Administration Office of Budget and Planning.

Repair and Rehabilitation of Buildings or Other Permanent Improvements

Major repairs or rehabilitation of buildings or other permanent improvements include, but are not limited to,
repairs, renovations, replacements, or betterments that are normally expected to extend the useful life, improve
operating efficiency, eliminate health and safety hazards, correct structural or mechanical defects, upgrade the
quality of existing facilities, or convert these assets to more useful functions, but that are not considered routine
maintenance.

The cost of major repairs or rehabilitation of buildings or other improvements can include the contract price or
cost of construction and other costs that would be applicable to make the building or improvement suitable for
its intended use.

Acquisition of Capital Equipment

Capital equipment is regarded as nonexpendable, tangible personal property having a useful life of more than
one year. The acquisition cost for equipment includes the net invoice price, including any modifications,
attachments, accessories, or auxiliary apparatus necessary to make it usable for the purpose for which it is
acquired. In addition, taxes, duty, in-transit insurance, freight, and installation charges are also included as part of
the acquisition cost. Capital equipment, including software, which will be used Systemwide, or between and
among U.T. institutions and System Administration, is eligible for LERR, STARs, or similar program funds.

Warranties and Similar Service Features

The cost of warranties and similar service features related to a purchase of capital equipment (such as
maintenance agreements and loaner programs) are not eligible for LERR, STARs, or similar program funds
as these are considered operating expenses. This ineligibility also applies to warranty and similar service
feature costs separately identified during original purchase. For example, a warranty agreement charge
that is separately identified on a laptop purchase is not allowed.

Software

Any capitalized costs associated with the development or implementation of software, including
personnel costs (salaries), are eligible for LERR, STARs, or similar funded programs if they are incurred in
the Application Development Stage as defined by Statement No. 51 of the Governmental Accounting
Standards Board “Accounting and Financial Reporting for Intangible Assets.” This principle applies
whether the salaries are paid to employees of the institution or to outside parties. Training costs related
to software usage are discussed below.
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The purchase of bundled software included as part of the initial acquisition of computer hardware is
capitalizable regardless of threshold and therefore eligible for LERR, STARs, or similar program funds.

Software maintenance costs are considered operating expenses and therefore are not eligible for LERR,
STARs, or similar program funds as these are considered operating expense.

Costs for software licenses with a useful life extending beyond one year that will be owned are eligible
for LERR, STARs, or similar program funds. Leased or licensed software that requires the payment of an
annual fee (i.e., does not have a useful life extending beyond one year) and that will not be owned when
the license expires is not eligible for LERR, STARs, or similar program funds.

Employee Training and Travel Costs

Employee training and travel costs are not eligible for LERR or STARs program funds as these are
considered operating expenses.

Operating Expenses

Consumables, which include those items that have an expected useful life of less than one year, are not
eligible for LERR or STARs program funds as these are considered operating expenses. Some examples
include, but are not limited to chemicals, gases, paper, staplers and other office supplies, toner
cartridges, medical supplies, disposal services, and laboratory supplies.

Examples of other operating expenses that are not eligible for LERR or STARs program funds include, but
are not limited to: monthly telephone services, animals, software maintenance cost, and routine
maintenance.

Acquisition of Library Books and Library Materials

The acquisition of library books and library materials is eligible for LERR. A library book is defined as a literary
composition bound into a separate volume and identifiable as a separate copyrighted unit. Library materials are
information sources other than books, including journals, periodicals, microforms, audio/visual media, computer-
based information, manuscripts, maps, documents, and similar items that provide information essential to the
learning process or enhance the quality of university library programs. The purchase of a license for library
materials is allowable if the license period is in excess of one year. Annual license subscriptions and payments are
not eligible for LERR.

The acquisition cost of library books and library materials can include the invoice price, freight-in, handling and
insurance, binding, electronic access charges, reproduction, and other like costs required to put these assets in
place, except for library salaries.

Prohibition for Student Housing, Athletics, and Auxiliary Enterprises

Article VII, Section 18 (d) of the Texas Constitution prohibits the use of PUF bond proceeds, and therefore the use
of LERR, STARs, and similar program funds, for student housing, intercollegiate athletics, or auxiliary enterprises.
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ED. SPECIAL PROGRAM FUNDING

Allocations of STARS funding by the Board of Regents are for the Faculty STARs program. With appropriate
approvals those funds can be redirected to the Rising STARs program. U.T. System institutions receiving block
STARs allocations can elect to use them as either Faculty STARs or Rising STARs without further approval being
required.

Faculty STARs Program

The Faculty STARs program funded by PUF bond proceeds supports the recruitment and retention of the best-
qualified faculty at both academic and health institutions by providing additional resources to build and enhance
research infrastructure. Because the Faculty STARs program is funded in the same manner as LERR, the same
guidelines apply, and each item must have a useful life of more than one year. Faculty STARs funds are available
for laboratory renovation and equipment purchases; however, faculty and other staff salaries cannot be paid
from Faculty STARs funds.

There are three related program goals that form the basis of the Faculty STARs program:

e recruit senior faculty with national prominence; and

e improve the quality of new faculty and research capacity of the institutions by augmenting the start-up
packages for tenure and tenure-track faculty; and

e retain high quality faculty who have had offers from another research institution or have the potential to
leave because of limited access to quality equipment or laboratories.

Rising STARs Program
The Rising STARs program makes up to $300,000 available for recruitment of promising faculty members who are

recruited in a tenure track position at any academic level, i.e., assistant, associate, or full professor. Rising STARs
funding is limited to the same equipment and renovation expenditure restrictions as Faculty STARs.
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ACADEMIC AFFAIRS COMMITTEE

5. Purchase - U.T. Arlington: Authorization to purchase approximately 0.71 acres of land

improved with an approximately 7,792 square foot vacant commercial building and

surface parking lot, located at 1140-1144 W. Main Street, Arlington, Tarrant County,

Texas, from 1140 W. Main, LLC, for future campus expansion

Description:

Seller:

Purchase Price:

Authorization to purchase approximately 0.71 acres of land
improved with an approximately 7,792-square-foot vacant
commercial building and surface parking lot, located at
1140-1144 W. Main Street, Arlington, Tarrant County,
Texas.

The property is located within approximately one-quarter
mile of the institution’s main campus and will initially be used
by U.T. Arlington for expansion of research in electrical and
industrial engineering.

1140 W. Main, LLC, a Texas limited liability company or
related entities, successors, or assigns

Not to exceed fair market value as determined by an
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951

6. Contract (funds coming in) - U.T. Austin: Agreement with National Archives and

Records Administration where U.T. Austin will provide custodial and building

maintenance services for the Lyndon Baines Johnson Presidential Library

Agency:
Funds:
Period:

Description:

National Archives and Records Administration
$10,641,793
October 1, 2024 through September 30, 2029

U.T. Austin will provide custodial and maintenance services
to the National Archives and Records Administration’s
Lyndon Baines Johnson Presidential Library on the U.T.
Austin campus.

Minutes - 158



February 20, 2025 Meeting of the U.T. System Board of Regents — Consent Agenda

7. Contract (funds going out) - U.T. Austin: Amendment to Agreement with The Davis
Group, Inc., to provide communication services for U.T. Austin’s Center for Health
Communication

Agency: The Davis Group, Inc.

Funds: $6,626,056

Period: September 1, 2024 through August 31, 2025

Description: The Davis Group will provide communication and advertising

services for U.T. Austin’s Center for Health Communication.

The original Agreement had a total value of $3,500,000
and a term of June 1, 2022 through August 31, 2023. The
First Amendment updated the Agreement’s end date to
August 31, 2024, and increased the total value to
$4,900,000. The Second Amendment did not extend the
term of the Agreement, but did add additional funds of
$117,613, to increase the total to $5,017,613. This

Third Amendment extends the term of the Agreement to
August 31, 2025, and adds additional funds of $1,608,443
to bring the total value of the Agreement to $6,626,056.

The Agreement was competitively bid and procured.

8. Request for Budget Change - U.T. Austin: Transfer $49,400,000 from Vice President
of Business Affairs — Reserve — AUF Instruction — Allotment, Unallocated, and Reserve
to Planning, Design, and Construction — Repair and Replacement: Program to confirm
planned programs and projects and to enable replacement or renewal of building
assets, systems, and equipment necessary for facilities operations (RBC No. 13316) --
amendment to the FY 2025 budget

9. Request for Budget Change - U.T. Austin: Transfer $12,366,654 from University
Housing and Dining (UHD) — Operating Income, Auxiliary Funds to UHD General Repair
and Replacement Reserve, Allocated for Budget, Plant Funds for general repair and
replacement of the UHD system assets consisting of 15 on-campus residence halls,
graduate apartments, and dining and retail venues (RBC No. 13317) -- amendment to
the FY 2024 budget
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Request for Budget Change - U.T. Austin: Tenure Appointments -- amendment to the

FY 2025 budget

The following Requests for Budget Change (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Academic Affairs and are
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From

To

RBC #

School of Civic Leadership
Civic Leadership
Andrew Johnston New Hire

Cockrell School of Engineering
Aerospace Engineering
and Engineering Mechanics
Jesse Chan New Hire

School of Law
Law
Avihay Dorfman New Hire

College of Natural Sciences
Computer Science
Ibrahim Isler New Hire

Nutritional Sciences
Leah Whigham New Hire

Physics
Jia Li New Hire
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Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Head Football Coach Steve Sarkisian and related Services and
Intellectual Property Agreement with Fourth and Short, Inc.

The following terms of the amended Employment Agreement for Head Football Coach
Steve Sarkisian and related Services and Intellectual Property Agreement with Fourth
and Short, Inc., have been approved by the Chancellor, the Executive Vice Chancellor
for Academic Affairs, and the Vice Chancellor and General Counsel and are
recommended for approval by the U.T. System Board of Regents. The terms of the
Agreement were previously reviewed pursuant to Regents’ Rules and Regulations, Rule
10501, Section 2.2.12(a). If the terms are approved, total annual compensation will be in
excess of $1 million. The amended Agreement references the Constitution and Bylaws
of the National Collegiate Athletic Association, any intercollegiate athletic conference of
which The University of Texas at Austin is a member, the Regents’ Rules and
Regulations, and the policies of The University of Texas at Austin. A violation of the
provisions of such constitution, bylaws, rules, regulations, or policies may be grounds for
suspension without pay and/or dismissal.

From: Guaranteed compensation:
Annual Salary and payment to Fourth and Short, Inc.:

Contract Year 5 (January 1 - December 31, 2025): $10,400,000
Contract Year 6 (January 1 - December 31, 2026): $10,500,000
Contract Year 7 (January 1 - December 31, 2027): $10,600,000
Contract Year 9 (January 1 - December 31, 2028): $10,700,000
Contract Year 10 (January 1 - December 31, 2029):$10,800,000
Contract Year 11 (January 1 - December 31, 2030):$10,900,000

The University will pay 60% of the guaranteed compensation
directly to Fourth and Short, Inc., on a bi-monthly basis and 40%
for base salary on a monthly basis.

Automobile: Two dealer cars

Club membership: In accordance with Athletics Department's
policies and procedures, and based on availability and business
need

Private Airplane Use: University to provide 20 hours of private
aircraft flight time for personal use each year and unused hours
will not carryover

Special one-time payment of $300,000 on or before April 1, 2024
Tickets available upon request for use in accordance with
Athletics Department’s policies and procedures:

(a) Up to 12 tickets to all home football games, opportunity to
purchase up to 20 tickets to all home football games;
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(b) Up to eight tickets at away football games, opportunity to
purchase up to 20 tickets to all football away games; and
one suite for use at all home football games (including
commensurate parking);

(c) Up to eight tickets to all post-season football games,
one suite for use at all post-season football games, and
opportunity to purchase up to 20 tickets

(d) Up to six tickets to all home games for all other U.T. Austin
sports

Nonguaranteed compensation:

Incentives:

Performance incentives: maximum of $1,850,000 annually:

(a) Conference Champion (not to exceed $300,000): $150,000 in
any contract year in which the team participates in the

Conference Championship Game; or $300,000 in any contract
year in which team wins such Conference Championship
Game; and

(b) The highest following Post-Season Bowl/College Football
Playoff achievement (not cumulative — not to exceed
$1,250,000);

(c) $100,000 in the post-season of any contract year in which the
team participates in a Bowl Game that is not part of the
College Football Playoff; or

(d) $250,000 in the post-season of any contract year in which the
team participates in the College Football Playoff First Round
Game; or

(e) $500,000 in the post-season of any contract year in which the
team participates in the College Football Playoff Quarterfinal
Game; or

(f) $750,000 in the post-season of any contract year in which the
team participates in the College Football Playoff Semifinal
Game; or

(9) $1,000,000 in the post-season of any contract year in which
the team patrticipates in the College Football Playoff National
Championship Game; or

(h) $1,250,000 in the post-season of any contract year in which
the team wins the College Football Playoff National
Championship Game; and

(i) Coaching Recognition (not to exceed $300,000):

() $200,000 in any contract year for which Head Coach is named
a National Coach of the Year for one (or more) of the
following: Eddie Robinson Coach of the Year, George Monger
Coach of the Year, Bear Bryant Coach of the Year, Home
Depot Coach of the Year, Associated Press Coach of the
Year, Walter Camp Football Foundation Coach of the Year;
and Gene Stallings Coach of the Year. Only one $200,000
incentive payment per year will be made even if Head Coach
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To:

Source of Funds:

Period:

is recognized with more than one of these national coaching
awards in such year; and

(k) $100,000 in any contract year in which Head Coach is named
Conference Coach of the Year (Coaches’ Vote).”

Guaranteed compensation (Increase of 3.85%):

Annual Salary and payment to Fourth and Short, Inc.:

Contract Year 5 (January 1 - December 31, 2025): $10,800,000
Contract Year 6 (January 1 - December 31, 2026): $11,050,000
Contract Year 7 (January 1 - December 31, 2027): $11,300,000
Contract Year 9 (January 1 - December 31, 2028): $11,550,000
Contract Year 10 (January 1 - December 31, 2029): $11,800,000
Contract Year 11 (January 1 - December 31, 2030): $12,050,000
Contract Year 12 (January 1 - December 31, 2031): $12,300,000

The University will pay 60% of the guaranteed compensation
directly to Fourth and Short, Inc., on a bi-monthly basis and 40%
for base salary on a monthly basis

Automobile: Two dealer cars

Club membership: In accordance with Athletics Department's
policies and procedures, and based on availability and business
need

Private Airplane Use: University to provide 20 hours of private
aircraft flight time for personal use each year and unused hours
will not carryover

Tickets available upon request for use in accordance with

Athletics Department’s policies and procedures:

(a) Up to 12 tickets to all home football games, opportunity to
purchase up to 20 tickets to all home football games;

(b) Up to eight tickets at away football games, opportunity to
purchase up to 20 tickets to all football away games; and
one suite for use at all home football games (including
commensurate parking);

(c) Up to eight tickets to all post-season football games,
one suite for use at all post-season football games, and
opportunity to purchase up to 20 tickets

(d) Up to six tickets to all home games for all other U.T. Austin
sports

Nonguaranteed compensation: No change
Intercollegiate Athletics

January 1, 2025 through December 31, 2031
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Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Assistant Football Coach Jeff Banks

The following terms of the amended Employment Agreement for Assistant Football
Coach Jeff Banks have been approved by the Chancellor, the Executive Vice Chancellor
for Academic Affairs, and the Vice Chancellor and General Counsel and are
recommended for approval by the U.T. System Board of Regents. If the terms are
approved, total annual compensation will be in excess of $1 million. The amended
Agreement references the Constitution and Bylaws of the National Collegiate Athletic
Association, any intercollegiate athletic conference of which The University of Texas at
Austin is a member, the Regents’ Rules and Regulations, and the policies of The
University of Texas at Austin. A violation of the provisions of such constitution, bylaws,
rules, regulations, or policies may be grounds for suspension without pay and/or
dismissal.

From: Guaranteed compensation:
Annual Salary:
Contract Year 5 (March 1, 2025 - February 28, 2026): $1,200,000
Contract Year 6 (March 1, 2026 - February 28, 2027): $1,250,000
Automobile: One dealer car
Club membership: In accordance with Athletics Department's
policies and procedures and based on availability and business
need

Tickets: In accordance with Athletics Department's policies and
procedures and based on availability

Nonguaranteed compensation:

Performance Incentives: Maximum of 19% of annual base salary

To: Guaranteed compensation (Increase of 4%):

Annual Salary:

Contract Year 5 (March 1, 2025 - February 28, 2026): No Change
Contract Year 6 (March 1, 2026 - February 28, 2027): No Change
Contract Year 7 (March 1, 2027 - February 29, 2028): $1,300,000

Automobile: One dealer car
Club membership: In accordance with Athletics Department's

policies and procedures and based on availability and business
need
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Tickets: In accordance with Athletics Department's policies and
procedures, and based on availability

Nonguaranteed compensation: No change
Source of Funds: Intercollegiate Athletics

Period: March 1, 2025 through February 29, 2028

Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment
Agreement for Assistant Football Coach Johnny Nansen

The following terms of the amended Employment Agreement for Assistant Football
Coach Johnny Nansen have been approved by the Chancellor, the Executive Vice
Chancellor for Academic Affairs, and the Vice Chancellor and General Counsel and are
recommended for approval by the U.T. System Board of Regents. If the terms are
approved, total annual compensation will be in excess of $1 million. The amended
Agreement references the Constitution and Bylaws of the National Collegiate Athletic
Association, any intercollegiate athletic conference of which The University of Texas at
Austin is a member, the Regents’ Rules and Regulations, and the policies of The
University of Texas at Austin. A violation of the provisions of such constitution, bylaws,
rules, regulations, or policies may be grounds for suspension without pay and/or
dismissal.

From: Guaranteed compensation:

Annual Salary:
Contract Year 5 (March 1, 2025 - February 28, 2026): $925,000

Automobile: One dealer car
Club membership: In accordance with Athletics Department's
policies and procedures and based on availability and business

need

Relocation and Temporary Housing Allowance: One-time payment
of $29,000

Tickets: In accordance with Athletics Department's policies and
procedures and based on availability

Nonguaranteed compensation:

Performance Incentives: Maximum of 19% of annual base salary
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To: Guaranteed compensation (Increase of 18.9%):
Annual Salary:
Contract Year 5 (March 1, 2025 - February 28, 2026): $1,100,000
Contract Year 6 (March 1, 2026 - February 28, 2027): $1,200,000
Automobile: One dealer car
Club membership: In accordance with Athletics Department's
policies and procedures and based on availability and business
need

Tickets: In accordance with Athletics Department's policies and
procedures, and based on availability

Nonguaranteed compensation: No change
Source of Funds: Intercollegiate Athletics
Period: March 1, 2025 through February 28, 2027
Employment Agreement - U.T. Austin: Approval of amendment to terms of Employment

Agreement for Head Women'’s Basketball Coach Vic Schaefer and related Professional
Services and License Agreement with The Pressin’ Rockin’'S

The following terms of the amended Employment Agreement Head Women'’s Basketball
Coach Vic Schaefer and related Professional Services and License Agreement with The
Pressin’ Rockin’S have been approved by the Chancellor, the Executive Vice Chancellor
for Academic Affairs, and the Vice Chancellor and General Counsel and are
recommended for approval by the U.T. System Board of Regents. If the terms are
approved, total compensation for the contract period will be in excess of $1 million. The
amended Agreement references the Constitution and Bylaws of the National Collegiate
Athletic Association, any intercollegiate athletic conference of which The University of
Texas at Austin is a member, the Regents’ Rules and Regulations, and the policies of
The University of Texas at Austin. A violation of the provisions of such constitution,
bylaws, rules, regulations, or policies may be grounds for suspension without pay and/or
dismissal.

From: Guaranteed compensation:

Annual Salary and Payment to The Pressin’ Rockin’S:
FY 2025-2026: $2,300,000
FY 2026-2027: $2,300,000

The University will pay a portion of the guaranteed compensation

directly to The Pressin’ Rockin’S; the amount and timing of such
payment shall be agreed upon by Head Women’s Basketball
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Coach, The Pressin’ Rockin’S, and U.T. Austin and reflect the
parties’ mutual interests.

Special Payment:
One-time special payment of $261,250 on October 1, 2022

Automobile: One dealer car, included in Annual Salary
Nonguaranteed compensation:

Sports Camps: Determined by the Vice President and Athletics
Director

Performance Incentives: Maximum of $370,000 annually

Team wins Big 12 Conference Regular Season Championship
or Tournament Championship: $50,000

Team wins the NCAA Division 1 Basketball Tournament
Championship: $250,000

Team Academic Performance Incentives: $0 (in base salary)

National Coach of the Year: $50,000

Coach of the Year Honors: $20,000

To: Guaranteed compensation (Increase of 4.3%):

Annual Salary and Payment to The Pressin’ Rockin’S:
FY 2025-2026: No change
FY 2026-2027: No change
FY 2027-2028: $2,400,000
FY 2028-2029: $2,500,000
FY 2029-2030: $2,600,000

The University will pay a portion of the guaranteed compensation
directly to The Pressin’ Rockin’S; the amount and timing of such
payment shall be agreed upon by Head Women’s Basketball
Coach, The Pressin’ Rockin’S, and U.T. Austin and reflect the
parties’ mutual interests.

Automobile: One dealer car, included in Annual Salary

Nonguaranteed compensation: No change
Source of Funds: Intercollegiate Athletics

Period: April 1, 2025, through March 31, 2030
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15. Lease - U.T. Austin: Authorization to extend the ground lease of approximately

14.6 acres located at 1314 Exposition Boulevard, Austin, Travis County, Texas, to the

West Austin Youth Association; and reaffirmation of related finding of public purpose

Description:

Tenant:

Term:

Lease Income:

Lease Value:

Finding of Public
Purpose:

Authorization to extend the lease of approximately

14.6 acres of land located at the southwest corner of
Enfield Road and Exposition Boulevard at 1314 Exposition
Boulevard, Austin, Travis County, Texas, to the West Austin
Youth Association (WAYA). WAYA has improved the
property with a gymnasium, sports fields, and related
facilities. The subject property is adjacent to the
approximately 141-acre Lions Municipal Golf Course
property, which is currently under a below-market, short
term ground lease to the City of Austin.

West Austin Youth Association, a nonprofit youth sports
organization

The initial term commenced in 1989, and by prior extensions
continues through May 25, 2025. U.T. Austin seeks a
one-year renewal of the WAYA lease. The lease currently
allows for potential annual extensions to renew through

May 25, 2028.

$0

Appraisal of the value of the land and ground rent is
confidential pursuant to Texas Education Code
Section 51.951.

The base rental amount described above constitutes a
below market rate. The Attorney General of the State of
Texas, in Opinion No. MW-373 (1981), has advised that, for
the use of university property with no or nominal cash rental
payments to comply with the Texas Constitution, three
requirements must be met: (1) the use of the property must
serve a public purpose appropriate to the function of the
university; (2) adequate consideration must be received by
the university; and (3) the university must maintain controls
over the user's activities to ensure that the public purpose is
achieved.
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Accordingly, because the pre-paid rent is below market, the
Board of Regents is also asked to reaffirm the finding of
public purpose made by the Board on February 22, 2024, by
finding that:

1. the lease amendment continues to support the public
mission of and serve a public purpose appropriate to the
functions of U. T. Austin;

2. the lease amendment continues to provide adequate
consideration and benefits to U. T. Austin and the State
of Texas; and

3. U. T. Austin will continue to maintain sufficient controls
under the terms of the amendment to ensure the public
purpose will continue to be met on an ongoing basis.

Request for Budget Change - U.T. Dallas: Tenure Appointments -- amendment to the
FY 2025 budget

The following Requests for Budget Change (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Academic Affairs and are
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From To RBC #
School of Behavioral and Brain
Sciences
Speech, Language, and Hearing
Bohua Hu New Hire  Professor (T) 14321

School of Natural Sciences and
Mathematics
Science and Mathematics
Education
Yvette Pearson New Hire  Associate Professor (T) 14322
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Request for Budget Change - U.T. El Paso: Tenure Appointment -- amendment to the
FY 2025 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From To RBC #

Woody L. Hunt College of Business
Marketing, Management
and Supply Chain
Jianjun Zhu New Hire Associate Professor (T) 14331

Purchase - U.T. Rio Grande Valley: Authorization to purchase two contiguous parcels
of land totaling approximately 1.05 acres and improved with an approximately

6,506 square foot vacant medical office building, surface parking lot, and driveway
located at 1601 Treasure Hills Boulevard, Harlingen, Cameron County, Texas, from
Rick W. Bassett, M.D., and/or Ann Marie Bassett, for future campus expansion

Description: Authorization to purchase two contiguous parcels of land
totaling approximately 1.05 acres and improved with an
approximately 6,506-square-foot vacant medical office
building, surface parking lot, and driveway located at
1601 Treasure Hills Boulevard, Harlingen, Cameron County,
Texas. The property is located within approximately one-
guarter mile of the institution’s Harlingen campus and will
initially be used by the U.T. Rio Grande Valley School of
Podiatric Medicine.

Seller: Rick W. Bassett, M.D., and/or Ann Marie Bassett or related
entities, successors, or assigns

Purchase Price: Not to exceed fair market value as determined by an
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951.
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Purchase - U.T. Rio Grande Valley: Authorization to purchase a vacant tract of

land totaling approximately 7.22 acres located at 1100 North McColl Road, within

495 Commerce Center business park, McAllen, Hidalgo County, Texas, from

United Insurance Company of America, for future campus expansion

Description:

Seller:

Purchase Price:

Authorization to purchase a vacant tract of land totaling

approximately 7.22 acres, located at 1100 North McColl
Road, McAllen, Hidalgo County, Texas, within the

495 Commerce Center business park, for future campus
expansion.

The parcel has street frontage on three sides and is located
within the 495 Commerce Center, approximately two blocks
away from two parcels totaling approximately 38.99 acres
purchased on behalf of U.T. Rio Grande Valley in
December 2021, pursuant to Board authorization granted on
June 24, 2021. 495 Commerce Center is the location of the
U.T. Rio Grande Valley/McAllen Independent School District
Collegiate Academy, which opened in Fall 2024, and the
location of the UT Health Rio Grande Valley Cancer and
Surgery Center, which is scheduled to open in Spring 2025.
Purchaser may amend the deed restrictions for the property
in a manner that more broadly facilitates campus
development and the institution’s mission uses.

United Insurance Company of America, an lllinois
Corporation, or related entities, successors, or assigns

Not to exceed fair market value as determined by an
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951.
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Purchase - U.T. Rio Grande Valley: Authorization to purchase two vacant tracts of land
totaling approximately 26.24 acres located on the north side of the 3300 Block of East
Texas Road near the northeast corner of the intersection of South Doolittle Road and
East Texas Road and at the southeast corner of the current end of South Doolittle Road,
Edinburg, Hidalgo County, Texas, from IDEA Public Schools, for future campus

expansion

Description: Authorization to purchase two vacant tracts of land totaling
approximately 26.24 acres, located on the north side of the
3300 Block of East Texas Road near the northeast corner of
the intersection of South Doolittle Road and East Texas
Road and at the southeast corner of the current end of
South Doolittle Road, Edinburg, Hidalgo County, Texas, for
future campus expansion.

The two parcels are just to the east of the Robert and Janet
Vackar Stadium which is being expanded and enhanced to
prepare for the inaugural season of U.T. Rio Grande Valley
football in 2025. The institution intends to utilize the two land
parcels for future campus expansion, which may include
additional parking to service Vackar Stadium.

The institution is engaged in additional negotiations with the
City of Edinburg to accommodate future needs for improved
facility access and improved access to the to-be-acquired
southerly parcel.

Seller: IDEA Public Schools, a not-for-profit charter school operator,
or related entities, successors, or assigns

Purchase Price: Not to exceed fair market value as determined by an
independent appraisal; appraisal confidential pursuant to
Texas Education Code Section 51.951.
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21. Contract (funds coming in) - U.T. San Antonio: Nike-Game One to provide U.T. San
Antonio's Intercollegiate Athletic Department with athletic apparel, footwear, and various
athletic equipment

Agencies: ASB Sports Acquisition, Inc., dba Game One (Game One)
and NIKE USA, Inc. (Nike)

Funds: $6,610,000 in product allotment for the entire term and a
signing bonus of $200,000, plus the potential for additional
revenue to U.T. San Antonio related to contract incentives.
The product allotment consists of $3,110,000 from Game
One and $3,500,000 from Nike, with Game One providing
the signing bonus and possible incentive payments.

Period: October 14, 2024 through June 30, 2031; with two two-year
renewal options upon mutual agreement of the parties

Description: Interdependent contracts with Game One and Nike, in which
Game One serves as Nike’s licensed reseller to provide
U.T. San Antonio’s Intercollegiate Athletic Department with
athletic apparel, footwear, and various athletic equipment in
exchange for product exclusivity rights, and certain limited
trademark licensing and marketing rights provided to
both Game One and Nike. The contract period begins
October 14, 2024, to allow for logistical implementation, but
the rights related to product exclusivity, trademarks, and
licensing do not begin until June 2, 2025, which is the
expiration date of U.T. San Antonio’s current agreement
with adidas America, Inc.

The Agreement resulted from a competitive selection
process.
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Reqguest for Budget Change - U.T. San Antonio: Transfer $5,658,931 from Auxiliary

Funds and Designated Funds to Plant Funds for ITC Pavilion Demolition Project

(RBC No. 14330) -- amendment to the FY 2025 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U.T. System Board of Regents:

Description $ Amount RBC #
Amount of Transfer: 14330
From: Auxiliary Funds $2,633,378
Designated Funds $3,025,553
To: Plant Funds $5,658,931

Request for Budget Change - U.T. San Antonio: Tenure Appointment -- amendment to
the FY 2025 budget

The following Request for Budget Change (RBC) has been administratively approved by
the Chancellor and the Executive Vice Chancellor for Academic Affairs and is
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From To RBC #
College of Science
Department of Mathematics
Stephanie Santorico New Hire Professor (T) 14329
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Gift - U.T. San Antonio: Authorization to accept the gift from Balfour of a statue entitled

"UTSA Rowdy and Ring Bench," to be placed in the Sombrilla Plaza, overlooking the

Sombirilla Fountain on U.T. San Antonio's Main Campus, for use in celebration of

graduates, alumni, and roadrunner spirit

Description: U.T. San Antonio (UTSA) is requesting approval to accept a
gift from Balfour of a bench statue of Rowdy and UTSA’s
Class Ring to be placed in the Sombrilla Plaza, overlooking
the Sombrilla Fountain on U.T. San Antonio’s Main Campus.

The UTSA Ring serves as a symbol of pride and
accomplishment while also forming a common bond
between past and future graduates. Rowdy, U.T. San
Antonio’s beloved Roadrunner mascot since 1977, has
celebrated with U.T. San Antonio students at every sporting
event and major moment. Having Rowdy memorialized
along with the UTSA Ring overlooking the Sombrilla
Fountain on U.T. San Antonio’s Main Campus, will celebrate
students, alumni, and roadrunner spirit.

The statue, to be sculpted by artist Clint Howard from
Pyrology Foundry & Studio, will be of Rowdy, UTSA’s
mascot, sitting with a UTSA Class Ring. The bench will be
roughly six feet wide and made of pink granite. Rowdy will
be life-size, and the ring will be nearly two feet wide, both
constructed from bronze. The statue was designed in
consultation with University Marketing and U.T. San Antonio
Athletics to ensure brand accuracy. The statue is anticipated
to be completed in spring of 2025.

Clint Howard is a Bastrop, Texas, based sculptor and the
owner of Pyrology Foundry & Studio. In 1999, he purchased
the small foundry with the hope of facilitating his personal
art career. With Pyrology Foundry, he aspires to create and
maintain a bronze casting operation of unsurpassed quality.
Under his leadership, the foundry has thrived, being
recognized today as one of the top art foundries in the
country. Some of his notable work includes the statues of
Buc-ee Beaver installed at all Buc-ee travel centers, the
Vietnam Memorial on the grounds of the Texas State
Capital, The Aggie Class Ring at Texas A&M, and the class
ring at Stephen F. Austin State University.
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Founded in 1913, Balfour is known for its long and
successful history of the manufacturing, sales, and
marketing of class rings, yearbooks, letter jackets, and
graduation regalia to middle school, high school, and college
students and alumni. The company operates throughout
North America with around 5,000 team members. In
business for over 100 years and with more than 10 facilities
across North America, Balfour is recognized as one of the
oldest and largest distributors of commemorative jewelry
and recognition products. Balfour is UTSA's official ring
partner. To date they have given over $160,000 to U.T.
San Antonio.

The artist anticipates the value of preliminary design work,
the statue, and installation to be $175,000. Balfour will
donate the cost of the design work, statue, and installation
on campus to U.T. San Antonio, who will then pay the artist
and manage installation. In the event further resources are
needed, departmental funds will be made available.
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UTSA ROWDY & RING BENCH UTSA
Donated and in partnership between the a u m nl

UTSA Alumni Assocation and Balfour
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UTSA ROWDY & RING BENCH UTSA
Continued... alumnl

DETAILS:

- Statue will be full-size
- Ring will be nearly two feet wide
- Bench is roughly &’ wide; made of pink granite
- Contructed from bronze
- Statue produced by Clint Howard from
Pyrology Foundry & Studio in Bastrop, Texas:
- Some works include ring statues for SFA,
UH, Texas A&M; “Buc-ee” at all locations;
“Cattle Drive” in Ft. Worth; the Texas
State Capital
- Install expected in late March/early April 2025
- Designed in consultation with University
Marketing & UTSA Athletics to ensure
brand accuracy
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LOCATION & PLACEMENT: UTSA
Sombrilla Plaza overlooking alumnl

the Sombrilla Fountain

The statue will sit on a granite bench,
replacing the outdated wooden one
there currently. It is designed so Rowdy
will overlook the fountain.

Sombrilla Plaza is now where the Ring
Celebration takes place. It is also
represented on one side of the ring
design, so the location of the statue
holds meaning and is very purposeful.
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HEALTH AFFAIRS COMMITTEE

25. Interagency Agreement (funds coming in) - U.T. System: Interagency Cooperation

Agreement with Texas Health and Human Services Commission to provide consulting

and other services to the Texas Pharmaceutical Initiative Board

Agency:
Funds:
Period:

Description:

Texas Health and Human Services Commission
Approximately $28,350,000
March 1, 2025 through December 31, 2028

During the 88™" legislative session, the Texas legislature
created the Texas Pharmaceutical Initiative Board (TPI).
TPI sits within the Texas Health and Human Services
Commission (HHSC) and its goal is to provide greater and
more cost-effective access to prescription drugs and
essential medical supplies to state employees, dependents,
and retirees of public higher education systems, members of
Employee Retirement System of Texas (ERS), members of
Teacher Retirement System of Texas (TRS), and other
individuals served by health and human services programs
in Texas.

One of the legislative requirements was that TPI establish a
Business Plan (TPI Business Plan) to be presented to the
Governor, legislature, and the Legislative Budget Board,
which TPI did on September 23, 2024.

As part of the TPI Business Plan implementation and
development, HHSC and U.T. System, through experts at
U.T. institutions who participate in The University of Texas
Health Intelligence Platform (collectively "U.T. System"),
seek to enter into an Interagency Cooperation Agreement
where U.T. System will provide program management and
strategic consulting services in the following general areas:
(1) prescription and medical benefit drug management
analytics and modeling; (2) expert clinical analysis through a
Clinical Advisory Group; (3) contracting and procurement
strategy; and (4) drug supply chain innovation, drug
shortage management, drug manufacturing and access to
advance therapy drugs.

Due to the complexity of the services to be provided by U.T.
System, U.T. System and HHSC are working to finalize the
scope of work and terms of the Interagency Cooperation
Agreement to meet the TPI Business Plan implementation
and development timelines. Therefore, the Board is asked to
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authorize the Executive Vice Chancellor for Business Affairs
and the Executive Vice Chancellor for Health Affairs to
execute all documents, instruments, and other agreements,
subject to approval of all such documents by the Vice
Chancellor and General Counsel, and to take all further
actions deemed necessary to carry out the purpose and
intent of the Interagency Cooperative Agreement.

26. Contract (funds coming in) - U.T. Southwestern Medical Center: To provide

allograft tissue distribution and intermediary services to Dallas County Hospital District,

dba Parkland Health

Agency:
Funds:
Period:

Description:

Dallas County Hospital District, dba Parkland Health
$23,500,000
January 1, 2025 through December 31, 2029

To provide allograft tissue distribution and intermediary
services to Dallas County Hospital District dba Parkland
Health.

27. Contract (funds going out) - U.T. Southwestern Medical Center: Amendment to

Agreement with Cloudmed Solutions, LLC, to provide revenue integrity and charge

audit services

Agency:
Funds:

Period:

Description:

Cloudmed Solutions, LLC
Approximately $8,000,000

October 29, 2024 through October 28, 2026; with the option
to renew for two additional one-year terms

Under this Services Agreement, Cloudmed Solutions, LLC,
will provide revenue integrity and charge audit services to
ensure accuracy of clinical coding and charges. The initial
Agreement dated October 29, 2021, was not previously
submitted for Board consideration because the total contract
amount was below the institution's delegated approval
threshold. This First Amendment increases the contract
amount from $5,000,000 to $8,000,000. The Agreement was
competitively bid.
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28. Contract (funds going out) - U.T. Medical Branch - Galveston: Amendment to

Agreement with Boston Scientific Corporation to provide heart implant products used to

treat strokes

Agency:

Funds:

Period:

Description:

Boston Scientific Corporation

The approximate contract value, including all Amendments,
is $10,000,000.

May 1, 2024 through April 30, 2027; with no remaining
renewals

Under this Agreement, Boston Scientific Corporation will
provide implant products for stroke reduction without the use
of blood thinners. The implant product is a one-time implant
that permanently closes off the left atrial appendage of the
heart where blood clots that cause strokes often form.

The initial Agreement, effective November 2, 2018, was
secured via Exclusive Acquisition Justification (EAJ)
because it is the only such device approved by the Federal
Drug Administration. The initial term was 25 months, and the
total contract value of $1,800,000 did not require Board
approval as the anticipated contract value was within the
institution's delegated approval threshold.

The First Amendment, effective March 30, 2019, added U.T.
Medical Branch - Galveston's (UTMB) Clear Lake Campus
to the Agreement and increased the value to $3,600,000.
This was approved by the Board on May 22, 2019, because
the total contract value exceeded the institution's then-
delegated approval threshold.

The Second and Third Amendments did not increase the
total contract value and modified terms that did not require
Board approval.

The Fourth Amendment, effective November 1, 2020,
extended the term 36 months to October 31, 2023, added
new products to the Agreement, and increased the total
contract value from $3,600,000 to $5,000,000. This
Amendment did not require Board approval because the
total contract value was within the institution's delegated
approval threshold.
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The Fifth and Sixth Amendment did not increase the total
contract value, extended the term by six months through
April 30, 2024, and amended other terms not requiring
Board approval.

The Seventh Amendment, effective May 1, 2024, extended
the term 36 months to April 30, 2027, and amended other
terms not requiring Board approval.

This Eighth Amendment will increase the total contract value
from $5,000,000 to $10,000,000.

29. Contract (funds going out) - U.T. Medical Branch - Galveston: DL Mechanical, LLC,

to provide mechanical, plumbing, medical gas, and welding services

Agency:
Funds:

Period:

Description:

DL Mechanical, LLC
$8,000,000

November 1, 2024 through October 31, 2027; with two
12-month renewal options

DL Mechanical, LLC, will provide mechanical, plumbing,
medical gas, and welding services to U.T. Medical Branch -
Galveston (UTMB) on an as-needed basis at any of UTMB's
campus or clinic locations. The Agreement was
competitively bid.

30. Contract (funds going out) - U.T. Medical Branch - Galveston: Prime Mechanical and

Construction, Inc., to provide mechanical, plumbing, HVAC, and welding services

Agency:
Funds:

Period:

Description:

Prime Mechanical and Construction, Inc.
$10,000,000

November 1, 2024 through October 31, 2027; with two
12-month renewal options

Prime Mechanical and Construction, Inc., will provide
mechanical, plumbing, HVAC, and welding services to U.T.
Medical Branch - Galveston (UTMB) on an as-needed basis
at any of UTMB's campus or clinic locations. The Agreement
was competitively bid.
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31. Request for Budget Change - U.T. Medical Branch - Galveston: Tenure
Appointments -- amendment to the FY 2025 budget

The following Requests for Budget Change (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Health Affairs and are
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From To RBC #

School of Nursing
Graduate Studies
Laurie Ferguson New Hire Professor (T) 13311

School of Public and
Population Health
Population Health and Health
Disparities
Mandy Hill New Hire Professor (T) 13314

School of Medicine
Internal Medicine

Ajay Israni New Hire Professor (T) 13304
Radiology Oncology

Upendra Parvatheneni New Hire Professor (T) 13313
Pediatrics

Sanjeev Tuli New Hire Professor (T) 13303

32. Request for Budget Change - U.T. Health Science Center - Houston: Tenure
Appointments -- amendment to the FY 2025 budget

The following Requests for Budget Change (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Health Affairs and are
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From To RBC #

McGovern Medical School
Anesthesiology
Daniel I. Sessler New Hire Professor (T) 14332

Cizik School of Nursing
Research
Meagan Whisenant New Hire Associate Professor (T) 14333
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33. Contract (funds coming in) - U.T. Health Science Center - San Antonio: To provide

professional medical services to the Bexar County Hospital District, dba University

Health
Agency:
Funds:

Period:

Description:

Bexar County Hospital District, dba University Health
Approximately $171,000,000
October 31, 2024 through October 31, 2025

This is a Master Health Care Services Agreement
representing a long-standing comprehensive coverage
agreement between U.T. Health Science Center - San
Antonio and Bexar County Hospital District, dba University
Health (UHS). U.T. Health Science Center - San Antonio
provides professional medical services, administrative
support, and nonemergency and emergency coverage

to UHS.

34. Contract (funds coming in) - U.T. Health Science Center - San Antonio: To provide

professional neonatology medical services on behalf of University Medicine Associates,

dba Community Medicine Associates

Agency:

Funds:
Period:

Description:

Community Medicine Associates, dba University Medicine
Associates (UMA), the certified nonprofit health care
corporation whose sole member is the Bexar County
Hospital District

$7,740,420
January 1, 2025 through December 31, 2025

This Neonatology Provider Agreement continues a long-
standing clinical coverage arrangement between U.T. Health
Science Center - San Antonio and UMA, in support of the
Bexar County Hospital District, dba University Health (UHS),
U.T. Health Science Center - San Antonio's primary clinical
affiliate for inpatient activity. U.T. Health Science Center -
San Antonio provides comprehensive medical care of
newborns requiring professional neonatology services
and/or hospitalization in UHS facilities.
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Request for Budget Change - U.T. Health Science Center - San Antonio: Tenure
Appointments -- amendment to the FY 2025 budget

The following Requests for Budget Change (RBC) have been administratively approved
by the Chancellor and the Executive Vice Chancellor for Health Affairs and are
recommended for approval by the U.T. System Board of Regents:

College, Department, and Name From To RBC #

School of Public Health
Health, Behavior, and Society
Carmen R. Valdez New Hire  Professor (T) 14325

School of Medicine
Biggs, Neurodegenerative Diseases
and Department of Microbiology,
Immunology and Molecular Genetics
Agustin Ruiz Laza New Hire  Professor (T) 14327

Sale - U.T. Health Science Center - San Antonio: Authorization to market and sell an
approximately 0.888-acre tract of land improved with approximately 13,024 square feet
of residential improvements located at 325 Terrell Road, Terrell Hills, Bexar County,
Texas

Description: Authorization to market and sell an approximately
0.888-acre tract of land improved with approximately
13,024 square feet of residential improvements located at
325 Terrell Road, Terrell Hills, Bexar County, Texas. The
property was a gift from Mr. Ed and Linda Whitacre.

Marketing Process: To be marketed through the use of a real estate broker
having experience in the area.

Sale Price: To be negotiated as offers are submitted, but not less than
fair market value; appraisal confidential pursuant to Texas
Education Code Section 51.951.
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Contract (funds going out) - U.T.M.D. Anderson Cancer Center: Amendment to
Agreement with Bright Horizons Children's Centers LLC to provide backup childcare and
adult care services for eligible employees either at home or at childcare and adult care
centers operated by Bright Horizons or one of its authorized network care providers

Agency: Bright Horizons Children's Centers LLC

Funds: Approximately $20,000,000

Period: November 22, 2024 through October 31, 2027
Description: Bright Horizons Children's Centers LLC (Bright Horizons)

will provide U.T.M.D. Anderson Cancer Center's eligible
employees with backup childcare and adult care services in
Bright Horizons childcare centers and adult care centers, or
other care operations owned or operated by other providers
participating in the Bright Horizons Back-up Care

Network (Network Centers). Network Centers operate as
guality child and adult care centers in compliance with all
requirements of applicable laws, regulations, and licensing
requirements. Bright Horizons also provides backup care for
dependents in the homes of eligible employees or other
authorized locations. Services also include other allowable
services, such as special needs services, enhanced family
supports, and backup childcare and eldercare.

The initial Agreement was effective September 1, 2020
through August 31, 2023, with two renewals of 12 months
each, with a contract value of $7,000,000, and received
Board approval on November 18, 2020. The First and
Second Amendments did not increase the contract value
beyond $7,000,000 and extended the term through
August 21, 2024, with one remaining renewal. The Third
Amendment extended the term through October 31, 2027,
with no remaining renewals, and increased the contract
value to $8,750,000, an increase of 25% of the total contract
value, which did not require Board approval. This Fourth
Amendment, effective November 22, 2024, increases the
cap amount to $20,000,000. The initial Agreement was
competitively bid.
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38. Contract (funds going out) - U.T.M.D. Anderson Cancer Center: Amendment to

Agreement with Hill International, Inc., to provide project management services for

miscellaneous assignments of limited scope

Agency:

Funds:

Period:

Description:

Hill International, Inc.

The total contract value, including the renewal periods, is
estimated to be $18,000,000, although the maximum
amount is indeterminable at this time.

February 19, 2025 through October 22, 2026; with one
remaining renewal option

Under this job order contracting Agreement, Hill
International, Inc., will provide project management services
to support U.T.M.D. Anderson Cancer Center's diverse
portfolio of projects related to new design and construction,
facility renovation, re-commissioning, and retro
commissioning of existing systems, or facility system
assessments on a per-project basis. Services are on

a nonexclusive, indefinite quantity basis, and there is no
minimum amount of work required.

The initial Agreement, effective November 22, 2022, was
competitively bid with two 24-month renewal options. The
initial Agreement did not require Board approval as the
anticipated contract value was within the institution's
delegated approval threshold. The First Amendment,
effective October 23, 2024, extended the term to

October 22, 2026, with one remaining renewal. The Second
Amendment, effective October 4, 2024, increased the
contract value to $6,000,000, which was beyond the
institution's delegated approval threshold, but was not
previously presented to the Board for approval because of
an inadvertent administrative oversight. This Third
Amendment increases the contract value to $18,000,000.
The total contract value is estimated to be $18,000,000,
although the maximum amount is undeterminable at this
time.
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FACILITIES PLANNING AND CONSTRUCTION COMMITTEE

Other Fiscal Matters - U.T. System Board of Regents: Approval of funding of space
renovations for U.T. San Antonio's One Riverwalk Place Renovations; and resolution
regarding parity debt

The Executive Vice Chancellor for Business Affairs recommends approval of this item
authorizing funding of $15,000,000 from Revenue Financing System (RFS) bond
proceeds for U.T. San Antonio to remodel portions of the to-be-acquired One Riverwalk
Place building located at 700 North Saint Mary's Street, San Antonio, Bexar County,
Texas, to accommodate the institution's School of Architecture, Institute for Economic
Development, and other academic programs. The debt is expected to be repaid with
local designated funds. Annual debt service is estimated at $835,000. The institution’s
Scorecard Rating of 2.8 at the Fiscal Year-End 2024 is below the maximum threshold of
6.0 and demonstrates that the institution has the financial capacity to satisfy its direct
obligations related to parity debt. The institution therefore requests that the Board
resolve in accordance with Section 5 of the Amended and Restated Master Resolution
Establishing The University of Texas System Revenue Financing System that:

e parity debt shall be issued to fund all or a portion of the project's cost, including any
costs prior to the issuance of such parity debt;

e sufficient funds will be available to meet the financial obligations of the U.T. System,
including sufficient Pledged Revenues as defined in the RFS Master Resolution to
satisfy the Annual Debt Service Requirements of the Financing System, and to meet
all financial obligations of the U.T. System Board of Regents relating to the Financing
System,

e U.T. San Antonio, which is a “Member” as such term is used in the RFS Master
Resolution, possesses the financial capacity to satisfy its direct obligation as defined
in the Master Resolution relating to the issuance by the U.T. System Board of
Regents of parity debt in an aggregate amount of $15,000,000; and

e this resolution satisfies the official intent requirements set forth in Section 1.150-2 of

the Code of Federal Regulations that evidences the Board's intention to reimburse
project expenditures with bond proceeds.
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40. Contract (funds going out) - U.T. System: Hill International, Inc., to provide project

management and construction support services and miscellaneous professional and

technical support services

Agency:

Funds:

Period:

Description:

Hill International, Inc.

To be paid by U.T. System or the institutions that request
services under this Agreement. Services under this
Agreement may be requested by U.T. System or any U.T.
institution. Contract is being brought forward for Board
approval as it is nearing the $2,000,000 delegation
threshold; however, the maximum amount is indeterminable
at this time as the total contract value will depend on usage
of services.

March 30, 2023 through March 29, 2029; with two remaining
24-month renewal options

Hill International, Inc., will perform geotechnical engineering
services on a nonexclusive, indefinite quantity basis. The
contract value is now estimated to be nearing $2,000,000,
although the maximum amount is indeterminable at this
time. Services were competitively procured.

The Agreement has an unspecified cost of monetary value,
but is expected to exceed the delegated authority threshold.
The U.T. System Office of Contracts and Procurement will
closely monitor the spend over the life of the Agreement.
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41. Contract (funds going out) - U.T. System: Zero/Six Consulting, LLC, to provide building

envelope review and testing services, and miscellaneous professional and technical

support services

Agency:

Funds:

Period:

Description:

Zero/Six Consulting, LLC

To be paid by U.T. System or the institutions that request
services under this Agreement. Services under this
Agreement may be requested by U.T. System or any

U.T. institution. Contract is being brought forward for

Board approval as it is nearing the $2,000,000 delegation
threshold; however, the maximum amount is indeterminable
at this time as the total contract value will depend on usage
of services.

September 1, 2023 through August 31, 2025; with two
remaining 24-month renewal options

Zero/Six Consulting, LLC, will perform building envelope
review and testing services on a nonexclusive, indefinite
guantity basis. The contract value is now estimated to be
nearing $2,000,000, although the maximum amount is
indeterminable at this time. Services were competitively
procured.

The Agreement has an unspecified cost of monetary value,
but is expected to exceed the delegated authority threshold.
The U.T. System Office of Contracts and Procurement will
closely monitor the spend over the life of the Agreement.
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Facilities Planning and Construction - U.T.M.D. Anderson Cancer Center: Replace

Uninterruptible Power Supply (UPS) Systems - 1 Mid Campus (1MC) Data Center -

Amendment of the current Capital Improvement Program (CIP) to increase total project

cost; and appropriation of funds and authorization of expenditure

Item:

Source of Funds:

Substantial Completion
Date:

Description:

Amend the current CIP to increase the total project cost from
$13,310,000 to $14,210,000; appropriate and authorize
expenditure of $900,000 from Hospital Revenues.

Hospital Revenues

April 2025

On May 4, 2023, the project was included in the CIP with a
total project cost of $12,100,000 with funding from Hospital
Revenues. On January 19, 2024, the president increased
the total project cost to $13,310,000, under Regents’ Rules
and Regulations, Rule 80404, Institutional Management of
Major Construction and Repair and Rehabilitation Projects,
Section 7.

This proposed increase in total project cost will fund the
installation of temporary cooling systems needed to maintain
critical data center operations, higher than expected fuel
costs associated with running emergency generators during
uninterruptible power supply system (UPS) outages, and
extension of the project schedule due to Hurricane Beryl.
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