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MEETING NO. 1,177 

MONDAY, MARCH 19, 2018.--The members of the Board of Regents of The University of 
Texas System convened a special called meeting at 2:00 p.m. on Monday, March 19, 2018, 
via telephone conference call in the Board Room, Second Floor, The University of Texas 
System Building, 210 West Seventh Street, Austin, Texas, with the following participation: 

ATTENDANCE.-- 

Present  
Chairman Tucker 
Vice Chairman Hildebrand  
Vice Chairman Foster 
Regent Aliseda 
Regent Beck 
Regent Eltife  
Regent Hicks  
Regent Longoria  
Regent Weaver* 
Regent Castro, Student Regent, nonvoting 

*Regent Weaver left the call and did not participate in discussion of or vote on Open
Session items. 

In accordance with a notice being duly posted with the Secretary of State and there being a 
quorum present, Chairman Tucker called the meeting to order in Open Session.  

RECESS TO EXECUTIVE SESSION.--At 2:01 p.m., the Board recessed to Executive 
Session in the Executive Session Room, Second Floor, The University of Texas System 
Building, pursuant to Texas Government Code Sections 551.071, 551.072, 551.073, 
551.074, 551.076, and 551.089 to consider the matters listed on the Executive Session 
agenda. 

RECONVENE THE BOARD IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON 
EXECUTIVE SESSION ITEMS AND TO CONSIDER AGENDA ITEMS.--The Board 
reconvened in Open Session in the Board Room at 2:47 p.m. to consider the following 
actions on Executive Session items and to consider the following Agenda Items. 
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1a. U. T. System: Discussion and appropriate action regarding individual personnel 
matters relating to appointment, employment, evaluation, compensation, 
assignment, and duties of presidents (academic and health institutions); U. T. 
System Administration officers (Deputy Chancellor, Executive Vice Chancellors,  
and Vice Chancellors); other officers reporting directly to the Board (Chancellor, 
General Counsel to the Board, and Chief Audit Executive); Board members, task 
force members, and advisory council members; and U. T. System and institutional 
employees 

 
No action was taken on this item. 
 
 

1b. U. T. Austin: Discussion and appropriate action regarding proposed new hire with 
tenure and compensation for Professor in the Department of Surgery and 
Perioperative Care and the Department of Pediatrics at Dell Medical School 
(Regents’ Rules and Regulations, Rule 20204, regarding compensation for highly 
compensated employees) 
 
Regent Hicks moved that the Board approve the proposed compensation for  
Dr. Charles D. Fraser, Jr., as Professor with tenure in the Department of Surgery 
and Perioperative Care and the Department of Pediatrics at The University of 
Texas at Austin Dell Medical School within the parameters outlined and 
recommended in Executive Session. 
 
He further moved that the Board find that these proposed terms of employment 
are in the best interest of U. T. Austin as required by state law. 
 
Regent Longoria seconded the motion, which carried unanimously. 

 
 
1c. U. T. System: Discussion of individual personnel matters relating to Chancellor 

search 
 

No action was taken on this item. 
 
 
2. U. T. M. D. Anderson Cancer Center and U. T. Health Science Center - Houston: 

Discussion regarding the lease of real property at the proposed TMC3 collaborative 
research development located on approximately 28 acres bounded by Old Spanish 
Trail, South Braeswood Boulevard, and bisected by William C. Harvin Boulevard, 
from Texas Medical Center, Inc. 

 
No action was taken on this item. (See related Agenda Item 6 on Page 86 for action 
taken in Open Session.) 
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3a. U. T. System Board of Regents: Discussion with Counsel on pending legal issues 
 

No action was taken on this item. 
 
 
3b. U. T. M. D. Anderson Cancer Center and U. T. Health Science Center - Houston: 

Discussion regarding legal issues related to proposed TMC3 collaborative research 
development 

 
No action was taken on this item. (See related Agenda Item 6 on Page 86 for action 
taken in Open Session.) 
 
 

4a. U. T. System Academic Institutions: Discussion and appropriate action regarding 
proposed negotiated gifts with potential naming features 

 
No action was taken on this item.  

 
 
4b. U. T. System Health Institutions: Discussion and appropriate action regarding 

proposed negotiated gifts with potential naming features 
 
No action was taken on this item.  
 
 

5. U. T. System Board of Regents: Discussion and appropriate action regarding safety 
and security issues, including security audits and the deployment of security 
personnel and devices 
 
This additional caption was posted with the Secretary of State. No action was taken 
on this item.  
 
 

AGENDA ITEMS 
 
 
1. U. T. System Board of Regents: Approval of Consent Agenda and consideration of 

any item referred to the full Board 
 

The Board approved the Consent Agenda, which is set forth on Pages 90 - 96.  
 
In approving the Consent Agenda, the Board expressly authorized that any contracts 
or other documents or instruments approved therein may be executed by the 
appropriate officials of the respective University of Texas System institution involved. 
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2. U. T. System: Discussion and appropriate action regarding tuition and fee proposals 
for Fiscal Years 2019 and 2020 for the academic institutions 

 
This item was considered after Item 3. 
 
Executive Vice Chancellor Leslie presented an overview of the proposed tuition and 
fee proposals for The University of Texas System academic institutions for Fiscal 
Year 2019 and Fiscal Year 2020, with comments on the deliberative process used to 
review the institutions' proposals. His presentation is set forth on Pages 6 - 19. 
  
The following institutional Presidents or their designees were available to address 
any questions regarding the proposals for Fiscal Years 2019-2020 for the respective 
academic institutions:  
 
• The University of Texas at Arlington, President Karbhari, Pages 20 - 22  
 
• The University of Texas at Austin, President Fenves, Pages 23 - 25  
 
• The University of Texas at Dallas, President Benson, Pages 26 - 28  
 
• The University of Texas at El Paso, Executive Vice President Richard Adauto, 

Pages 29 - 31  
 
• The University of Texas of the Permian Basin, President Woodley,  

Pages 32 - 34 
 
• The University of Texas Rio Grande Valley, President Bailey, Pages 35 - 37  
 
• The University of Texas at San Antonio, President Eighmy, Pages 38 - 40  
 
• The University of Texas at Tyler, President Tidwell, Pages 41 - 43  
 
Regent Aliseda asked President Eighmy about initiatives at U. T. San Antonio to 
improve student success rates, and Dr. Eighmy commented on the progress to 
advance first year retention rates and four- and six-year graduation rates. He said 
that revenues from the proposed increases in tuition and fees will be used for 
student success programs, specifically technology initiatives that benefit students, 
including the course scheduler, a guide app, and a campus advising tool.  
 
Regent Aliseda commented that the percentage increases appear higher for  
U. T. Permian Basin students, and he asked President Woodley for comments.  
In referencing Slide 12 (on Page 17), Dr. Woodley noted that tuition at U. T. Permian 
Basin is low, so the percentages look high. She said that, more importantly, the 
institution has the smallest number of students and economies of scale need to be 
reached to fund student success initiatives, such as strategic enrollment 
management and student advising and other services. President Woodley 
commented on the need to grow enrollment at the institution.   
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3.  U. T. System: Discussion and appropriate action regarding tuition and fee proposals 
for Fiscal Years 2019 through 2023 for the six health institutions 

 
This item was considered before Item 2. 

 
Executive Vice Chancellor Greenberg presented an overview of the proposed tuition 
and fee proposals for The University of Texas System health institutions for Fiscal 
Years 2019 through 2023, with comments on the deliberative process used to review 
the institutions' proposals. His presentation is set forth on Pages 46 - 52. 
 
The following institutional Presidents or designees were available to address any 
questions regarding the proposals for Fiscal Years 2019-2023 for the respective 
health institutions: 
 
• The University of Texas Southwestern Medical Center, Mr. Cameron  

Slocum, Vice President and Chief Operating Officer for Academic Affairs, 
Pages 53 - 56  

 
• The University of Texas Medical Branch at Galveston, Dr. Danny  

Jacobs, Executive Vice President and Provost/Dean, School of Medicine, 
Pages 57 - 59  

 
• The University of Texas Health Science Center at Houston, Dr. Michael 

Blackburn, Executive Vice President and Chief Academic Officer,  
Pages 60 - 69  

 
• The University of Texas Health Science Center at San Antonio, President 

Henrich and Ms. Andrea Marks, Vice President and Chief Financial Officer, 
Pages 70 - 75  

 
• The University of Texas M. D. Anderson Cancer Center, Mr. Chris McKee, 

Senior Vice President of Strategy and Business Development, Pages 76 - 79  
 
• The University of Texas Health Science Center at Tyler, President Calhoun, 

Pages 80 - 82  
 

Executive Vice Chancellor Greenberg noted that Vice Chairman Foster had asked 
about loan and scholarship support for students. Dr. Greenberg said that about one-
third or more of the medical and dental students have scholarship support. 
Scholarship support is 67% at U. T. Health Science Center - San Antonio, perhaps 
due to the support of the Long family over a number of years. Dr. Greenberg also 
commented that 60-80% of medical and dental students have loans that are 
relatively easy to obtain and are an important source of underwriting the cost of 
education.  
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Following a presentation and discussion of the tuition and fee proposals for the 
academic institutions at Item 2 on Page 4, Chairman Tucker called on Regent 
Aliseda for a motion on the tuition and fee proposals for the U. T. academic (see 
Item 2 above) and health institutions.  
 

Motion by Regent Aliseda 
 

I move that the Board of Regents approve the tuition and fee plans for the 
eight U. T. System academic institutions as recommended for Fiscal  
Years 2019 and 2020, as detailed in the agenda materials. 
  
I also move that the Board of Regents approve the tuition and fee plans for 
the six U. T. System health institutions for Fiscal Years 2019 through 2023,  
as detailed in the agenda materials.  
 
Further, the Chancellor is asked to review the uses identified for the additional 
tuition and fee revenues and report annually to the Board. 

 
The motion was seconded and carried unanimously, with Regent Weaver not 
present for the vote. The approved tuition and fee proposals for the health 
institutions are set forth on Pages 53 - 82. 
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4. U. T. System Board of Regents: Discussion and possible action regarding change in 
membership structure of University Lands Advisory Board (ULAB) 

 
Chairman Tucker called on Vice Chairman Hildebrand to outline recommended 
changes to the membership structure of the University Lands Advisory  
Board (ULAB). Vice Chairman Hildebrand made the following motion, which was 
seconded and carried unanimously, with Regent Weaver not present for the vote. 
 

Motion by Vice Chairman Hildebrand 
 

I move that the Board of Regents approve changes to the membership 
structure for the University Lands Advisory Board, effective immediately, as 
follows: 

 
• five members appointed by The University of Texas System Board of 

Regents;  
 

• three members appointed by The Texas A&M University System Board of 
Regents; and  
 

• the Commissioner of the General Land Office. 
 

I further move that the U. T. Board of Regents require at least two of the 
members appointed by the U. T. Board and at least one of the members 
appointed by the A&M Board to be current Regents, with the University Lands 
Advisory Board Chairman to be named by the U. T. Board.   

 
Finally, I move that the U. T. Board of Regents require at least three of the 
members appointed by the U. T. Board and at least two of the members 
appointed by the A&M [Board] to have industry experience. 

 
Chairman Tucker said that she will work with the two Vice Chairmen on 
recommendations to the five ULAB appointments. 
 
The ULAB was established on May 15, 2014, to advise the Board of Regents on 
operations and management of the University Lands Office, including the hiring of 
the Chief Executive Officer, reviewing and recommending budgets to the Board, and 
providing input into strategic direction.  
 
Membership of the ULAB has consisted of four appointments by the U. T. System 
Board of Regents, with at least one external member with industry experience; one 
representative from The Texas A&M University System; and the Executive Vice 
Chancellor for Business Affairs in an ex officio and nonvoting capacity. Staffing is 
provided by the University Lands Office, the Office of Business Affairs, and the 
Office of the Board of Regents.  
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5.  U. T. Austin: Marine Science Institute Rebuild - Amendment of the FY 2018-2023 
Capital Improvement Program to include project; approval of total project cost; and 
appropriation of funds 

 
President Fenves stated that the Marine Science Institute is the oldest and most 
significant marine research facility along the Texas coast and contributes to the 
research and education missions of The University of Texas at Austin and to public 
outreach along the Texas coast. In addition, he said the Institute is one of the largest 
employers in the coastal region and Port Aransas. Dr. Fenves also presented details 
of the damage to the Institute caused by Hurricane Harvey in 2017; assessment of 
the damage, repairs, and recovery; and the proposed associated costs. 

 
The Board then  
 
a. approved amendment of the Fiscal Year 2018-2023 Capital Improvement 

Program (CIP) to include the Marine Science Institute Rebuild project at U. T.  
Austin; 

 
b. approved a total project cost of $30,000,000 with funding of $16,500,000 from 

Permanent University Fund (PUF) Bond Proceeds, $10,500,000 from Private 
Insurance Claims, and $3,000,000 from a Federal Emergency Management  
Agency (FEMA) Grant; and  

 
c. appropriated funds.  
 
A motion was made to approve this item, was duly seconded, and carried 
unanimously, with Regent Weaver not present for the vote. 
 
Project Description 
 
Hurricane Harvey made landfall at Port Aransas on August 25, 2017, leaving a path 
of destruction in its wake. The edge of the eye wall passed directly over the U. T. 
Austin Marine Science Institute (Institute) at Port Aransas with Category 4 winds 
surpassing 136 mph. The Institute and the Fisheries and Mariculture Laboratory 
sustained significant damage. Most of the roofing failed; laboratories and offices 
were inundated with water; and the student housing was severely damaged. In 
addition, two days after the storm, a drilling ship that broke its moorings destroyed 
the research pier and instrument house that had survived the storm.  
 
The project is intended to bring the Institute up to full operation as quickly as 
possible by replacing damaged roofs and mechanical systems. Various rebuilding 
projects will continue across the Institute including interior and exterior restoration of 
numerous buildings, rebuilding of the pier, and replacement of student housing. 
  
The Marine Science Institute is the oldest and most significant marine research 
facility on the Texas coast. The Institute is dedicated to the three central functions of 
a major university, research, education, and outreach, as they apply to the Texas 
coastal zone and other marine environments. The Institute's main campus is located   
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on 72 acres of beachfront land at the mouth of the Aransas Channel and the shores 
of the Gulf of Mexico. The Fisheries and Mariculture Laboratory is a mile west of the 
main campus on 10 acres adjacent to the ship channel. 
 
This repair and rehabilitation project has been approved by University of Texas 
System staff and meets the criteria for inclusion in the CIP. Design development 
plans and authorization of expenditure of funding will be presented to the President 
for approval at a later date. 

 
Project Information 
Project Number 102-1172 
CIP Project Type Repair and Rehabilitation 

Facility Type Multiple Types 
Management Type Institutionally Managed 

Institution’s Project Advocates Robert W. Dickey, Ph.D. 
Director, Marine Science Institute 

Project Delivery Method Construction Manager-at-Risk 

Gross Square Feet (GSF) 250,000 
 
Project Funding 
       Current  
Permanent University Fund Bond Proceeds $ 16,500,000   
Private Insurance Claims $ 10,500,000    
FEMA Grant $   3,000,000  
Total Project Cost $ 30,000,000   

 
Project Cost Detail 

Preparatory Work $1,650,000 

High Priority Housing 650,000 

Flat Roofing Phase 1 and Utilities 3,300,000 

Interior Restoration 1 7,500,000 

Flat Roofing Phase 2 2,800,000 

New Construction and Interior Restoration 1,600,000 

Pier Rebuild 7,500,000 

Dorm Replacement     5,000,000 

Total Project Cost $30,000,000  

 
Project Milestones 
Definition Phase Approval N/A 
Addition to CIP March 2018 
Design Development Approval June 2018 
Construction Notice to Proceed December 2017 
Substantial Completion June 2019 
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6.  U. T. M. D. Anderson Cancer Center and U. T. Health Science Center - Houston: 
Discussion and possible appropriate action regarding proposed TMC3 collaborative 
research development 

 
Chairman Tucker reminded members of the Board that in November 2017, the 
Board heard a presentation from representatives of the Texas Medical Center on  
the proposed TMC3 (sometimes referred to as TMC3) collaborative research 
development. She noted that following that presentation and discussion, a motion 
was made to authorize the Chancellor and The University of Texas System 
Administration to continue to work with the Texas Medical Center team to satisfy six 
conditions before moving forward with the proposal. Chairman Tucker called on 
Chancellor McRaven for a progress report on resolution of the conditions.  
 
Chancellor McRaven commented on the meetings held with TMC3 leadership and 
U. T. institutions and noted that a facilitator had been engaged to help work through 
and address the issues. 
 
After Vice Chairman Foster commented on the opportunities for the U. T. institutions 
and his strong support of the proposal, Chairman Tucker called on him for a motion. 

 
Motion by Vice Chairman Foster 

 
I move that the U. T. System Board of Regents approve participation in the 
proposed TMC3 project in Houston by U. T. Health Science Center - Houston 
and U. T. M. D. Anderson Cancer Center (the “U. T. Institutions”) as follows: 
  
1. Participate in the proposed Collaborative Space (Double Helix) portion of 

a research translation campus in Houston, Harris County, Texas, along 
with Texas A&M University System, Baylor College of Medicine, and the 
Texas Medical Center, on terms to be agreed to by the parties and 
reflected in revised written documents, including a comprehensive 
governance agreement, signed by the parties; 
  

2. Authorize and allocate $73 million of Permanent University Funds to U. T. 
M. D. Anderson Cancer Center in order to support the institution’s 
approved Capital Improvement Projects, while also enabling the institution 
to pay in full the combined prorated allocation for the U. T. Institutions for 
the development and construction of the Collaborative Space; 
  

3. Commit to work collaboratively with the Texas Medical Center and our 
other partner institutions, Texas A&M and Baylor, with the objective to 
design, develop, and construct research facilities for U. T. M. D. Anderson 
Cancer Center and/or U. T. Health Science Center - Houston, within or 
adjacent to TMC3, consistent with the plans and objectives discussed 
among the parties, contingent on U. T. System Board of Regents’ 
approval and adequate funding; 
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4. Authorize the Chancellor, the Presidents of the U. T. Institutions, and  
the Vice Chancellor and Chief Governmental Relations Officer and 
Governmental Relations officers of U. T. institutions to work with state and 
local elected officials to assure appropriate state and local investment in 
and support for the Collaborative Space and the TMC3 project; 
  

5. Require the completion of all necessary reviews and approvals to assure 
that the framework for financing of the Collaborative Space as well as the 
financial obligations of U. T. institutions meet all necessary and 
appropriate legal and constitutional requirements; 
  

6. Require the recruitment and hiring of an experienced real estate 
developer, subject to reasonable approval by the parties, to plan, oversee, 
and execute the construction of the Collaborative Space; 
  

7. Require the recruitment and hiring of an experienced CEO for the project 
with experience and involvement with biomedical technology development 
and academic industry partnerships and not currently an employee of any 
of the parties, subject to reasonable approval by the parties; and 
  

8. Delegate authority to the Chancellor, following review and approval by  
the Executive Vice Chancellor for Health Affairs, the Executive Vice 
Chancellor for Business Affairs, and the Vice Chancellor and General 
Counsel, to execute documents necessary to effect this action. 
 

This Motion is premised on the finding that the actions required by the Board 
in a Motion approved on November 27, 2017, and attached, have been 
satisfied to the extent necessary to support this further authorization. 

The motion was duly seconded and carried unanimously, with Regent Weaver not 
present for the vote. 
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Vice Chairman Foster 
 
 

MOTION FROM OPEN SESSION 
November 27, 2017 

  
 
I move that the U. T. System Board of Regents authorize the Chancellor to work actively to 
assure U. T. System participation by the U. T. Health Science Center - Houston and U. T. 
M. D. Anderson Cancer Center in a collaborative research translation campus in Houston, 
Harris County, Texas, that will also include participation by the Texas A&M University 
System and Baylor College of Medicine, upon the satisfaction of the following actions: 
  

a) Confirm that the envisioned philanthropy articulated by the Texas Medical Center for 
the TMC3 project is achievable and that solicitations for lead gifts are well 
coordinated with campuses and not in competition with each U. T. institution's 
respective goals; 
  

b) In recognition of current financial challenges at UTHealth and the recent recovery at 
MDACC, condition their participation on some other entity covering their costs of the 
proposed Helix and actively seek financial support for the project from the City of 
Houston and/or the State of Texas; 
  

c) Assure U. T. institutions are protected from the potential situation of paying for space 
that is not usable; 
  

d) Seek a legal opinion of the Attorney General if any questions remain concerning 
whether the proposal is in compliance with the Texas Constitution and all applicable 
state laws; 
  

e) Secure commitment to U. T. participation in the selection of an experienced third 
party to manage the real estate development; and finally,  
 

f) Document that additional review and approval are required from the Board of 
Regents for the planned construction of the individual research buildings for which 
the U. T. institutions would be responsible, with the Board approval required for 
inclusion of the projects in the Capital Improvement Plan and recommendations on 
priority for and access to funding. 
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ADJOURNMENT.--There being no further business, the meeting was adjourned at 

3:42 p.m. 

 
 
 
      Carol A. Felkel 
      Secretary to the Board of Regents 
 
 
March 23, 2018 
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CONSENT AGENDA 
THE UNIVERSITY OF TEXAS SYSTEM  

BOARD OF REGENTS  
  

 
 

Board Meeting:  
March 19, 2018  
Austin, Texas  

  

 

 
 

 Employment Agreement - U. T. System: Approval of terms of Employment 
Agreement for Mark A. Houser as Chief Executive Officer of University Lands  
 

The employment agreement summarized below has been approved by the Chancellor and 
the Executive Vice Chancellor for Business Affairs and is recommended for approval by the 
Board. 
 

Item: Chief Executive Officer of University Lands 

Funds: Base salary of $815,000; annual base salary increase of not 
less than $50,000 per year; annual retention payment of 
$400,000. Additionally, a deferred compensation plan will be 
established at 50% of base salary. An incentive 
compensation plan developed over the past three years, if 
approved by the Board in August 2018, allows for a 
maximum incentive payout of 200% of base salary.  

Period: 
 

Beginning March 23, 2018, through close of business on 
August 31, 2021 

Description: Multi-year agreement for employment of Mark A. Houser as 
Chief Executive Officer of University Lands. The 
employment agreement is set forth on the following pages. 

  
 
















