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MEETING NO. 1,029

WEDNESDAY, MAY 14, 2008.--The members of the Board of Regents of The
University of Texas System convened at 12:15 p.m. on Wednesday, May 14, 2008,
in Room 140 of the Ornelas Activity Center, The University of Texas at Tyler,

3402 Old Omen Road, Tyler, Texas, with the following participation:

ATTENDANCE.--
Present Absent
Vice Chairman Huffines, presiding Chairman Caven
Vice Chairman Rowling Regent Barnhill

Regent Camarillo
Regent Dannenbaum
Regent Foster
Regent Gary

Regent Longoria
Regent McHugh

In accordance with a notice being duly posted with the Secretary of State and there
being a quorum present, Acting Chairman Huffines called the meeting to order.

RECESS TO EXECUTIVE SESSION.--At 12:15 p.m., Acting Chairman Huffines
announced the Board would recess to convene in Executive Session pursuant to
Texas Government Code Sections 551.071, 551.072, 551.073, and 551.074 to
consider those matters listed on the Executive Session agenda.



RECONVENE IN OPEN SESSION.--At 1:43 p.m., the Board reconvened in open
session in the Ballroom of the Ornelas Activity Center at The University of Texas at
Tyler and took the following actions on matters discussed in Executive Session.

1a.

1b.

1c.

U. T. Health Science Center — Houston: Selection of Larry R. Kaiser, M.D.,
as President-Designate

Regent McHugh moved that Larry R. Kaiser, M.D., currently Chairman of

the Department of Surgery at the University of Pennsylvania, be selected
President-Designate of The University of Texas Health Science Center at
Houston and become President effective August 1, 2008, at a compensation
commensurate with the responsibilities of the office, to be negotiated in
accordance with University of Texas System policies by Chancellor ad interim
Shine and submitted to the Board for approval via the usual budgetary
procedures.

She further recommended that should an opportunity arise for Dr. Kaiser to
begin work earlier, the Board authorizes his employment as President-
Designate at a time prior to August 1, 2008, to be negotiated by Chancellor
ad interim Shine.

Additionally, Regent McHugh moved that the Minutes reflect that, by approval
of this motion, the Board has made a finding that, as required by State law,
this appointment is in the best interest of U. T. Health Science Center -
Houston.

The motion was seconded by Regent Longoria and carried by acclamation.

U. T. Southwestern Medical Center — Dallas: Discussion regarding
individual personnel matters related to presidential search

No discussion was held on this item.

U. T. System: Discussion and appropriate action regarding individual
personnel matters relating to appointment, employment, evaluation,
compensation, assignment, and duties of presidents (academic and health
institutions), U. T. System Administration officers (Executive Vice
Chancellors and Vice Chancellors), other officers reporting directly to the
Board (Chancellor ad interim, General Counsel to the Board, and Chief
Audit Executive), and U. T. System and institutional employees

No action was taken on this item.



2a.

U. T. M. D. Anderson Cancer Center: Authorization to negotiate a ground
lease of approximately three acres of unimproved land located in The
University of Texas Research Park, Houston, Harris County, Texas, at either
the southeast corner of Fannin Street and Old Spanish Trail, or the northeast
corner of Bertner Road and East Road, to a ground tenant selected through a
request for proposals process for the development of a biomedical research
building containing approximately 300,000 square feet of rentable area to
include research, conference, and commercial space, with approximately
150,000 square feet of research space to be subleased by U. T. M. D.
Anderson Cancer Center and the remainder of the space to be subleased by
third party tenants for research use and ancillary services

Upon motion by Vice Chairman Rowling, seconded by Regent Dannenbaum,
the Board, on behalf of The University of Texas M. D. Anderson Cancer
Center

a. authorized the Executive Director of Real Estate to negotiate a ground
lease, in accordance with the parameters outlined in Executive
Session and subject to the approval of President Mendelsohn or his
designee, for the development, construction, financing and operation
of a multi-tenant biomedical research and development facility on
approximately three acres of unimproved land located in The
University of Texas Research Park, Houston, Harris County, Texas,
at the northeast corner of Bertner Road and East Road, to Alexandria
Real Estate Equities, Inc., a Maryland corporation and the ground
tenant selected through a request for proposals (RFP) process;

b. authorized the Executive Director of Real Estate to execute the ground
lease and all related documents, instruments, and other agreements,
subject to approval of all such documents as to legal form by the
Office of General Counsel, and to take all further actions deemed
necessary or advisable to carry out the purpose and intent of the
foregoing action within the parameters outlined in Executive Session;

C. authorized the Chief Business Officer of U. T. M. D. Anderson Cancer
Center to negotiate a space lease, in accordance with the parameters
outlined in Executive Session and subject to the approval of the Office
of Health Affairs, for the lease of space by the institution as tenant of a
portion of the biomedical research and development facility; and

d. authorized the Chief Business Officer of U. T. M. D. Anderson Cancer
Center to execute the space lease, subject to approval of the lease as
to legal form by the Office of General Counsel.

The motion carried by acclamation.



2b.

3a.

3b.

4a.

4b.

U. T. System: Issues related to West Texas Lands

No action was taken on this item.

U. T. Medical Branch — Galveston: Conditional acceptance of a proposed
negotiated qift

Regent Dannenbaum moved that the Board of Regents authorize the
conditional acceptance of a gift to benefit The University of Texas Medical
Branch at Galveston consistent with the parameters discussed in Executive
Session.

The motion was duly seconded and carried unanimously.
U. T. M. D. Anderson Cancer Center: Approval of a proposed neqotiated gift

with potential naming feature for the Institute for Cancer Prevention and Risk
Assessment

Upon motion by Regent Longoria, seconded by Regent Gary, the Board
authorized President Mendelsohn and Vice Chancellor Safady to conclude
negotiations and to execute documents related to the acceptance of a gift to
benefit The University of Texas M. D. Anderson Cancer Center, with a related
naming feature for the Institute for Cancer Prevention and Risk Assessment,
consistent with the parameters discussed in Executive Session.

The motion carried by acclamation.

Note from the Assistant Secretary to the Board: Following the meeting, the
announcement of the naming of the Dan Duncan Family Institute for Cancer
Prevention and Risk Assessment for the Dan L. Duncan Family was made
public.

U. T. System Board of Regents: Discussion with Counsel on pending leqal
issues

No action was taken on this item.

U. T. System Board of Regents: Discussion of leqgal issues related to
standards of conduct and ethics

No action was taken on this item.



4c. U. T. System: Legal briefing on Fisher v. Texas

No action was taken on this item.

4d. U. T. System: Legal issues related to West Texas Lands

See Item 2b.

RECESS.--At 1:49 p.m., Acting Chairman Huffines announced the Board would
recess for committee meetings for the remainder of the afternoon and first thing on
the morning of May 15.



THURSDAY, MAY 15, 2008.--The members of the Board of Regents of The University
of Texas System reconvened at 10:25 a.m. on Thursday, May 15, 2008, in the
Ballroom of the Ornelas Activity Center, The University of Texas at Tyler, 3402 Old
Omen Road, Tyler, Texas, with the following participation:

ATTENDANCE.--
Present Absent
Vice Chairman Rowling, presiding Chairman Caven
Regent Camarillo Vice Chairman Huffines
Regent Dannenbaum Regent Barnhill
Regent Foster
Regent Gary

Regent Longoria
Regent McHugh

Acting Chairman Rowling announced a quorum present and called the meeting to
order. He thanked President Mabry for his hospitality in hosting this meeting on the
campus of The University of Texas at Tyler.

CERTIFICATE OF APPRECIATION TO STUDENT REGENT RANDAL MATTHEW
CAMARILLO.--Acting Chairman Rowling provided the following remarks about
Student Regent Randal Matthew Camarillo whose term of service on the Board of
Regents will end on May 31, 2008.

Remarks by Acting Chairman Rowling

Since today is the last regularly scheduled public meeting for Regent
Camarillo, | want to take this opportunity to express our appreciation and
admiration for his contributions to The University of Texas System during
the last 15 months. Matt brought a unique perspective to the Board and
we have benefited greatly from his thoughtful approach to various issues.
In between his surgical rounds at The University of Texas Health Science
Center at Houston, Matt has made time to visit each University of Texas
System campus. He heard from faculty members and students to learn
more about their needs and he brought those recommendations to the
attention of the Board.

In recognition of Regent Camarillo’s service, each member of the Board
has signed a formal certificate of appreciation. We hope this document
will remind you of your time on the Board and of our appreciation for your
vision, dedication, and energy.



Vice Chairman Rowling then presented a framed certificate of appreciation to Regent
Camairillo who received a round of applause.

U. T. SYSTEM BOARD OF REGENTS: APPROVAL OF MINUTES.--The Minutes
of the regular meeting of the Board of Regents of The University of Texas System
held on February 6-7, 2008, in Austin, Texas, were approved as prepared by the
Assistant Secretary to the Board of Regents. The official copy is recorded in the
Permanent Minutes, Volume LV, Pages 320 — 504.

The Minutes of the special meetings of the Board of Regents of the U. T. System
held on March 26, April 14, and April 28 in Austin, Texas, were approved as
prepared by the Assistant Secretary to the Board of Regents. The official copy is
recorded in the Permanent Minutes, Volume LV, Pages 505 — 532.

AGENDA ITEMS

1. U. T. Tyler: Overview of the institution

President Mabry presented an overview of The University of Texas at Tyler.

2. U. T. System: Remarks by Chancellor ad interim Shine related to transitional
issues

Chancellor ad interim Shine reported on transitional issues at The University
of Texas System to protect, preserve, and expand the legacy of former
Chancellor Mark G. Yudof. Dr. Shine said these efforts are in tuition
deregulation and accountability and in a movement towards a more cost-
efficient, cost-effective university system through initiatives such as the
Supply Chain Alliance Strategic Initiative, acquisition of an Oracle Corporation
site license (see Item 9 on Page 40 of the Finance and Planning Committee),
audits of practice plans, and time and effort reporting. Dr. Shine said he
continues Chancellor Yudof’s historic commitment to the U. T. System’s
responsibility to provide added value through such initiatives as the Science
and Technology Acquisition and Retention (STARs) program, public health
and nursing, and technology transfer. He committed to strengthen and
improve on Chancellor Yudof's $2.6 billion Competitiveness Initiative where
major resources are committed to science, technology, engineering,
mathematics, and medicine.

Chancellor ad interim Shine said the U. T. System’s principal product is a well
prepared mind that can think creatively and contribute to society.



He also spoke about the need to continue to construct facilities to
accommodate increasing student enroliment. He spoke of the need to
increase tuition revenue bonds and the restoration of levels of formula
funding to maintain the U. T. System’s competitive position. He said the
challenge will be to do what is expected with available resources.

Lastly, Chancellor ad interim Shine mentioned exploring transformative ways
for faculty to teach.

Dr. Shine said this substantial agenda will require partnerships within the
U. T. System and among the campuses, as well as with the media, alumni,
communities, and legislature.

U. T. System: Presentation of the Accountability and Performance Report for
2007-2008 and acceptance of Report

Dr. Geri H. Malandra, Vice Chancellor for Strategic Management, presented
The University of Texas System Board of Regents' Accountability and
Performance Report for 2007-2008. Following the presentation, the Board
accepted the Report.

U. T. System: Presentation on the U. T. System-wide Endowment
Compliance Program (Deferred)

The report on The University of Texas System Endowment Compliance
Program by Dr. Randa Safady, Vice Chancellor for External Relations, was
deferred due to time constraints.

U. T. System: Annual report on research and technology transfer

Dr. Keith McDowell, Vice Chancellor for Research and Technology Transfer,
presented the annual report on research and technology transfer trends for
The University of Texas System.

U. T. System: Approval to fund the Biodefense Postdoctoral Fellowship
Program in partnership with Sandia National Laboratories

The Board approved $625,000 of Intermediate Term Fund (ITF) proceeds

to be distributed to The University of Texas Medical Branch at Galveston in
Fiscal Years 2008 and 2009. The funds will support eight joint postdoctoral
fellows in the Biodefense Postdoctoral Fellowship Program and will provide



support for a collaborative "grand challenge" project to be completed jointly
by mentors at the U. T. Medical Branch — Galveston and Sandia National
Laboratories (SNL).

In 2005, The University of Texas System (UTS) and SNL entered into a joint
Memorandum of Understanding (MOU) to "provide the basis for implementing
(1) an expanded and formalized relationship between Sandia and UTS

that will assess and enhance performance excellence at Sandia National
Laboratories, and (2) increased interactions and collaborations between
individual staff, faculty, and students at Sandia and the institutions
comprising UTS." U. T. System and SNL jointly created a roadmap for
implementation of the MOU in December 2006 titled "Strategic Partnership
Plan: Creating a National Agenda Together." The intent of the strategic plan
is "to strengthen and deepen the relationship in the areas covered by the
MOU" with an overarching goal "to achieve a greater mutual impact on
national security issues." The strategic plan documents the joint plan with
respect to Research Program Interfaces and Collaborations, Peer Review
and Scientific Accountability, and Education and Transformation.

The total cost to seed the collaboration programs is $1,875,000 of which
$625,000 will be funded from ITF proceeds. The remaining $1,250,000 is
being funded from the Regents' Research Scholars Program previously
approved by the Board on November 16, 2006. Earnings on U. T. System
Administration's operating cash invested in the ITF are pooled and any
realized gains on these investments are centrally controlled. The Board of
Regents has broad statutory authority and discretion to control, invest, and
budget institutional funds including earnings from those funds for any
purpose that furthers the mission of the U. T. System Administration or the
institutions.

U. T. System Board of Regents: Approval to amend Regents' Rules and
Requlations, Rule 10501, regarding Delegation to Act on Behalf of the Board,
to add Section 4.16 to increase the Board's contract approval threshold

The Board amended the Regents' Rules and Regulations, Rule 10501, to add
Section 4.16 regarding an increase in the Board's contract approval threshold
to read as set forth below:

Sec. 3 Contracts or Agreements Requiring Board Approval. The following
contracts or agreements, including purchase orders or vouchers,
must be approved by the Board.

3.1  Contracts Exceeding $1 Million. All contracts or agreements,
with a cost or monetary value to the U. T. System or any of its
institutions of more than $1 million, unless exempted in
Section 4 below.



Sec. 4 Contracts Not Requiring Board Approval. The following contracts or
agreements, including purchase orders and vouchers, do not require
prior approval by the Board of Regents regardless of the contract
amount.

4.16 Increase in Board Approval Threshold. An institution's dollar
threshold specified in Section 3.1 may be increased to up to
$5 million by the Vice Chancellor and General Counsel, after
consultation with the General Counsel to the Board of
Regents, if it is determined that the institution has the
expertise to negotiate, review, and administer such contracts.
Unless approved in advance by the Vice Chancellor and
General Counsel, any increase will not apply to contracts or
agreements designated as Special Procedure Contracts by
the Vice Chancellor and General Counsel.

The University of Texas System Administration Policy UTS145, Processing
of Contracts, currently sets U. T. System Office of General Counsel contract
review thresholds for U. T. System institutions based on each institution's
size, complexity, and legal staffing. Section 4.16 extends the same
philosophy to Board contract approval thresholds and adds needed flexibility
to Rule 10501.

Section 4.16 accommodates The University of Texas M. D. Anderson Cancer
Center's pending request for an increase in its contract approval threshold
from $1 million to $2.5 million.

U. T. System Board of Regents: Approval to amend Regents' Rules and
Requlations, Rule 80103, reqgarding solicitation, to allow the marketing of
products or services at specified events

The Regents' Rules and Regulations, Rule 80103, regarding solicitation, was
amended to allow the marketing of products or services at specified events to
read as set forth below:

2.21 Athletic Events, Professional Entertainment Touring Events, or Cultural
or Historical Festivals or Exhibitions.

(a) Delegation. A president may designate a reasonable number of

areas in a reasonable proximity to the exterior of a facility used for
intercollegiate athletic events, professional entertainment touring

10



events, or occasional cultural or historical festivals or exhibitions,
and may authorize such areas to be used for the display of motor-
propelled vehicles and for the location of booths, tables, or kiosks
to be used for the display of merchandise, the distribution of free
samples of merchandise, and the display and distribution of printed
material related to merchandise, products, or services. Such
activities may be authorized only on the day before and the day or
days of an intercollegiate athletic event, a professional
entertainment touring event, a cultural or historical festival or
exhibition, or an event that is related to athletics that takes place in
the facility. The president may designate a reasonable number of
areas inside a facility to be used for intercollegiate athletic events,
professional entertainment touring events, or cultural or historical
festivals or exhibitions for such activities if the safety officer of the
institution approves the desi