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MEETING NO. 1,122

THURSDAY, JULY 10, 2014.--The members of the Board of Regents of The University

of Texas System convened in Standing Committee meetings as follows on Thursday,

July 10, 2014, in the Board Meeting Room on the Ninth Floor, Ashbel Smith Hall, 201 West
Seventh Street, Austin, Texas:

9:00 - 10:10 a.m.  Joint meeting of the Academic Affairs Committee and Facilities
Planning and Construction Committee (See separate Committee
Minutes on the following pages)

10:15 - 11:02 a.m. Joint meeting of the Health Affairs Committee and Facilities Planning
and Construction Committee (See separate Committee Minutes on the
following pages)

CONVENE THE BOARD IN OPEN SESSION.--At 11:13 a.m., in accordance with a notice
being duly posted with the Secretary of State and there being a quorum present, Chairman
Foster called the meeting of the Board to order in open session with the following
participation:

ATTENDANCE.--

Present

Chairman Foster
Vice Chairman Powell
Vice Chairman Hicks
Regent Aliseda
Regent Cranberg
Regent Hall

Regent Hildebrand
Regent Pejovich
Regent Stillwell
Regent Richards, Student Regent, nonvoting

WELCOME TO STUDENT REGENT RICHARDS AND DR. GUY H. BAILEY, PRESIDENT
OF U. T. RIO GRANDE VALLEY.--Chairman Foster welcomed Student Regent Richards to
his first Board meeting, and Regent Richards made brief remarks.

[On April 22, 2014, Governor Rick Perry appointed Mr. David Maximillian “Max” Richards,
Austin, Texas, as Student Regent to the Board of Regents of The University of Texas
System to serve for a term from June 1, 2014 to May 31, 2015. Mr. Richards is an
undergraduate student at The University of Texas at Austin studying Government in the
College of Liberal Arts.]



Chairman Foster also welcomed Dr. Guy H. Bailey to his first Board of Regents’ meeting as
President of The University of Texas Rio Grande Valley. Dr. Bailey began his term as
President of U. T. Rio Grande Valley on June 15, 2014.

STANDING COMMITTEE REPORTS TO THE BOARD.--At 11:18 a.m., Chairman Foster
announced the Board would hear the reports and recommendations of the Standing
Committees, which are set forth on the following pages.
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The University of Texas Rio Grande Valley:

Brownsville Campus:

Multipurpose Academic Center

Fine Arts and Classrooms Building

Student Success and Administrative Building

Edinburg Campus:
Interdisciplinary Engineering and Academic Studies Building

The University of Texas at San Antonio:
Instructional Science and Engineering Building
Peter T. Flawn Building Renovations and Adaptive Reuse

The University of Texas at Tyler:
STEM Building



Academic Institutions - 84th Legislative Session - Capital Project Requests

OFPC
COMOP:P:ABLE COMPARABLE
INSTITUTION NAME OF FACILITY PROPOSED BRIEF PROJECT DESCRIPTION PROJECT TYPE TRB REQUEST TOTAL PROJECT COST $/GSF PROJECTS RANGE PROJECTS ADDITIONAL COMMENTS
RANGE AVG

(3/GSF) ($/GSF)

UT Arlington Science and Engineering Innovation Priority #1 New Construction and Repair $ 190,000,000 $ 211,000,000 $486 $323-$755 Reno; $595 Institutional Funds = $21M RFS
and Research Building (SEIR) This project entails the construction of a new 210,000 GSF Science &  and Rehabilitation $577-$851 New

Engineering Innovation & Research (SEIR) Building, along with
integration and renovation of the existing 210,612 GSF Life Science
Building (LSB), which was constructed in 1970; including a small in-fill
construction on the existing building. The new SEIR Building will
connect to the existing Life Science structure via a two-level sky-bridge
at levels 3 and 4. The new building will add approximately 210,000
GSF. The 1st floor will include large multi-use collaborative space
which will be available for all instructional programs on campus as
such space is in short supply. Inclusion of these spaces in the program
will increase efficiencies and save instructional budgeted dollars.
Innovational research and teaching labs will comprise the majority of
the 2nd, 3rd, and 4th floors, providing approximately 120,000 GSF.
The 5th floor will be "shelled" for future build-out as an Animal
Research Facility and additional research labs. The SEIR will
specifically house Bioengineering, the new Resource Engineering
program, Architectural Engineering, Engineering Management,
Biology, Science, and Health Science programs. LSB is occupied by
College of Science and includes Biology, Psychology, Bio-Engineering,
the Animal Research Facility, research offices, and a significant
number of lecture halls and dedicated laboratories. Technological
advancements have necessitated the complete refurbishment of the
existing teaching and research labs.

UT Arlington College of Nursing and Allied Health Priority #2 New Construction S 99,000,000 $ 110,000,000 $550 $480 - $849 $614 Institutional Funds = $11M RFS
Professions Academic and Research This project involves the construction of a new 200,000 square foot

(é)] Building College of Nursing and Allied Health Professions Academic and
Research Building to primarily serve as a multidisciplinary research,
development, and training facility. This facility will house state-of-the-
art classroom facilities, research lab space for Nursing and Kinesiology,
faculty offices, media productions for at-distance instruction,
professional advising staff located in an enrollment and student
services center, computer testing centers/labs and an expanded Smart
Hospital. The building will further serve to enhance collaborations
with other existing units having emphases in the area of “Health and
Human Condition”. The proposed building will provide the much
needed space to address the growing needs of the College of Nursing
and Allied Health Professions allowing enroliment in this discipline to
increase (double) to meet the nursing and other healthcare needs of
the State of Texas. The facility will also address an overcrowded
condition in the Department of Kinesiology providing state-of-the-art
research lab space that is desperately needed.

UT Austin Robert A. Welch Hall Renovation Priority #1 Repair and Rehabilitation S 100,000,000 $ 125,000,000 400 $302 - $768 $452 Institutional Funds = $25M
This project involves the renovation of the existing 312,420 GSF Unexpended Plant Funds
Robert A. Welch Hall building and will help transform the College of
Natural Sciences (CNS) into a multidisciplinary program-based
organization and will improve their ability to recruit and retain
talented faculty and accommodate program growth projections. The
renovation will provide modern laboratory and classroom spaces, as
well as new infrastructure to support the teaching and research
mission of the College. The renovation will allow for flexible
responses to changes in science research and education, and
improved space utilization will allow CNS to achieve its strategic goals
in terms of enrollment, research funding, and development of
interdisciplinary programs.
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INSTITUTION
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PROJECTS
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(5/GsF)

ADDITIONAL COMMENTS

UT Austin

McCombs School of Business
Renovation

Priority #2 Repair and Rehabilitation S 105,000,000 S 170,000,000
This project involves a major renovation of the existing McCombs
School of Business buildings on The University of Texas at Austin
campus to create an expanded center to support needed innovations
in the curriculum, such as team exercises and use of technology, that
are impossible in the current facilities. The project will include a
variety of renovations and building systems upgrades on all floors and
areas of the existing buildings, including approximately 384,000 GSF.
This includes creating new, highly flexible classrooms, offices and
support areas. The renovation will enable the School to add faculty,
thus reducing the student-to-faculty ratio, consistent with the
strategic plan.

$443

$429 - $692

$524

Institutional Funds = $40M Gifts and
$25M Unexpended Plant Funds

UT Dallas

Engineering Building

Priority #1 New Construction $ 99,000,000 $ 110,000,000
This project involves a 200,000 square foot, multi-story building that
will accommodate enrollment of 2,000 additional students, 57
tenured and tenure-track faculty members, and 10 senior lecturers for
the School of Engineering and Computer Science. UT Dallas urgently
needs additional space to accommodate expanded student
enrollment, increased degree production, and improved graduation
rates. Space is becoming UT Dallas’s limiting factor in meeting its
objective to become a major, nationally competitive “tier one”
research university serving highly qualified students who may
otherwise leave Texas.

$550

$523-$735

$652

Institutional Funds = $11M RFS

UT Dallas

(o))

Science Building

Priority #2 New Construction $ 95,000,000 $ 95,000,000
This project will contain approximately 175,000 square feet that will
provide efficiently designed space to support the optimal productivity
of the faculty and staff of the UT Dallas Departments of Physics and of
Mathematical Sciences as they carry out their teaching, advising, and
research activities. The building will also provide acutely needed
space for classrooms specifically designed for math and physics
instruction, and laboratories both for instruction and for those types
of physics research that do not involve specialized infrastructure
elements. This building will accommodate university growth of 1,750
additional students, 50 tenured and tenure-track faculty members,
and 20 senior lecturers. A well-designed building of adequate size will
directly improve student success in these two “gateway” disciplines
and provide new synergistic energy in research projects founded in
theoretical and computational science.

$543

$342-5684

$515

UT El Paso

Interdisciplinary Research Facility
(Barry/Burges Hall Replacement)

Priority #1 New Construction S 117,000,000 S 130,000,000
This project will construct a 293,000 square foot building which will
integrate research, institutional research support and teaching spaces.
The proposed facility supports UTEP's long established vision to
become the first national research university with a 21st century
demographic. The proposed facility will require demolition of two
adjacent and underutilized campus buildings, both of which were
originally constructed as student dormitores nearly 50 years ago.
Replacing them with a state-of-the-art research facility will make
productive and efficient use of this prime location and will help
accelerate UTEP's progress toward becoming a nationally recognized
research university.

$375

$348 - $649

$485

Significant demolition included in TPC.
Institutional funds = $13M Local funds
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UT El Paso

College of Business Administration
Complex

Priority #2 New Construction S 94,500,000 $ 105,000,000
This project will construct a new College of Business Administration
(COBA) Complex comprising 215,000 GSF/ 139,750 net assignable
square feet (NASF). The complex will accommodate all COBA
undergraduate and graduate programs, an Executive Education Center
and academic conference space. The proposed project will contribute
significantly to the implementation of UTEP's strategic plan and its
continued progress toward becoming the first national research (Tier
One) university with a 21st century student demographic. It will
increase capacity to recruit and retain highly competitive faculty
members, as well as graduate and undergraduate students with

whom they will work, and greatly expand business education
opportunities at all levels for residents of the surrounding region.

$366

$323-$520

$487 "$/GSF" is for new building only. Costs
for Parking Structure ($20,000/space =
$10M) is within range for UTEP design
standards. Thermal plant ($1.5M) is
appropriate for 500 Tons + back-up
and utilities.
Institutional Funds = $10.5M.

UT Permian Basin

School of Engineering Building

Priority #1 New Construction $ 60,000,000 $ 60,000,000
The project calls for the construction of an estimated 80,000 GSF

engineering building on the Midland campus to provide more efficient

operation of current bachelor's degree programs in petroleum and

mechanical engineering; programs of critical importance to the

continued growth of the regional economy. The facility will also allow

space for Industrial Technology program expansions in areas relevant

to the petroleum industry. The building will include space for

classrooms, instructional labs, research endeavors, administrative

offices and student support services.

$750

$589 - $863

$733 Significant premium for complex
construction in Midland / Odessa

UT Permian Basin

N

Kinesiology and Athletic Complex

Priority #2 New Construction $ 6,250,600 $ 8,450,600
This project will house the Kinesiology Department classrooms, labs,
offices, and storage areas; house the Athletic Training Major’s
classrooms, lab, training room, storage, and office spaces; house a
Strength and Conditioning Center for Kinesiology, Athletics, and
student recreational use; provide locker rooms, office space, storage
space, and restroom facilities for all outdoor athletic teams (Baseball,
Softball, Men’s Soccer, Women’s Soccer, Cross Country, Track, Golf, &
Tennis); and provide athletics with satellite administration office
space. State-of-the-art labs will enhance the department's ability to
recruit additional students and enhance SCH generation at both the
undergraduate and graduate levels.

$200

$352-$479

$414 No premium added: Simple
construction.
Institutional Funds = $2.2M

UT Rio Grande Valley
(Brownsville Campus)

Multipurpose Academic Center

Priority #1 New Construction $ 50,600,000 $ 50,600,000
The project will add an academic facility with a total of 177,527 GSF.
The facility will include 132,527 GSF for much needed classrooms for
science, biology, chemistry, environmental sciences, and physics and
an additional 45,000 GSF will provide space for general purpose
classrooms. 294,955 GSF is currently being leased from TSC and other
private property owners. The lifespan of the leases is between two
and six years; therefore, UTRGV Brownsville campus has an urgent
need to begin to construct new buildings for classroom space, science
labs and student support services to meet current enrollment needs.
Failure to acquire additional space will seriously curtail the future
growth of the Brownsville campus of UTRGV. Without state support,
the project will be deferred indefinitely.

$285

$308 - $496

S464
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UT Rio Grande Valley
(Brownsville Campus)

Fine Arts and Classrooms Building

Priority #2 New Construction S 50,400,000 $ 50,400,000
This project will construct a Fine Arts and Classroom building with a

total of 155,174 GSF to provide music education teaching space and

general purpose classrooms. This space is needed to replace space

that is currently being leased from TSC. It will provide some

additional space to accommodate student enroliment. The facility

will include 30,000 GSF of flexible learning spaces to serve not only

music education but other disciplines as well. Without state support,

the project will be deferred indefinitely.

$325

$433 - $568

$517

UT Rio Grande Valley
(Brownsville Campus)

Student Success and
Administrative Building

Priority #3 New Construction S 54,700,000 $ 54,700,000
This project will construct 181,715 GSF for a Student Success and

Administrative Building. A total of 154,282 GSF is needed to replace

space that is currently being leased from TSC and provide additional

space to accommodate student enrollment in the areas of student

support and services. Included will be 27,433 GSF for learning

enrichment spaces that would include collaborative spaces equipped

with technology to interact with students located in any of the

locations of UTRGV. Without state support, the project will be

deferred indefinitely.

$301

$267 -$350

$324

UT Rio Grande Valley
(Edinburg Campus)

Interdisciplinary Engineering and
Academic Studies Building

Priority #1 New Construction $ 42,500,000 $ 50,000,000
This project will create an additional 124,304 GSF with 80,798
assignable square feet of much needed space. The spaces will include
a large lecture auditorium with a 250-seat capacity, several 150-seat
lecture halls, 60-seat classrooms, and faculty offices. Although
particular emphasis will be placed on preparation of engineering
students, this flexible facility will also address space requirements for
other disciplines as needed. The project will also include an outdoor
pavilion to be used as a gathering area and study space to relieve
pressure on more expensive indoor space and also to support
academic events. Without state support, the project will be deferred
indefinitely.

$402

$433 - $544

$499

Institutional Funds = $7.5M with $5M
from RFS and $2.5M from Gifts

UT San Antonio

Instructional Science and Engineering
Building

Priority #1 New Construction $ 95,000,000 $ 115,000,000
This project includes a new 175,000 GSF Instructional Science and
Engineering Building (ISE) that will provide an additional 105,000
assignable square feet (ASF). Subject to further program
development, the proposed facility is expected to provide 60,000 ASF
of teaching labs, 12,000 ASF of classrooms, 18,000 ASF of faculty
offices and 15,000 ASF of engineering research labs. The ISE is a
critical element in the University’s strategic plan for providing state-of-
the-art space for Science, Technology, Engineering, and Mathematics
(STEM) education and research. It will also support programs that
enhance the teaching skills of students preparing them for careers in
science instruction at K-12 institutions.

$657

495 - 788

$635

Project includes a high percentage of
tech-enabled science and engineering
teaching labs, fume hoods, flex
teaching spaces.

Institutional Funds = $20M
Unexpended Plant Funds
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UT San Antonio

Peter T. Flawn Building Renovations
and Adaptive Reuse

Priority #2

This project includes approximately 185,362 GSF of renovations and
adaptive reuse of the University’s original science building, the Peter
T. Flawn Building, to transform technologically obsolete laboratories
that will be vacated upon completion of the planned Instructional
Science and Engineering Building into state-of-the-art classroom and
research spaces ensuring that the University's STEM teaching facilities
reflect up-to-date technology, safety, and security characteristics.
This project will address both the University's classroom space deficit,
capital renewal backlog, and need for faculty expansion. In addition
to creating more classrooms, this renovation and adaptive reuse will
include a Learning Commons that will provide the space and resources
necessary to support STEM education outside of the classroom. The
Learning Commons will offer library resources, tutoring facilities and
group study spaces designed to support the emphasis on teamwork
and communications that is integral to the STEM curriculum.

Repair and Rehabilitation

$

42,500,000 $

42,500,000

$229

$314-$437

$376

UT Tyler

STEM Building

Priority #1

This project will build a STEM addition to the current Business Building
and renovate the existing Building. The new construction portion of
the project will include approximately 104,700 GSF and will provide
much-needed space for classrooms, student learning, teaching
laboratories, and faculty offices. The proposed project will play a
central role in facilitating the University's strategy to be a destination
campus committed to innovative programs, and will help to attain the
goal of 14,000 students by 2020. The existing Business Building
houses the Business section of our College of Business and Technology
(CBT) and the College of Arts and Sciences (CAS). Due to significant
growth in both colleges, the building does not have enough room to
hold the Technology portion of CBT, creating a fragmentation of the
College. A STEM addition would provide a way to bring the entire
college together while creating more space for CAS. The STEM
addition will create needed additional room for a projected influx of
new Chemistry and Biology majors. The addition will also create room
for the newly created University College and allow our academic
success and career services programs to move into the academic heart
of our campus. Moving our highly successful tutoring and
supplemental instruction programs as well as job placement activities
to a central academic space, rather than on the fringe of such space
where it is currently located, will help our students stay focused on
progress toward degree and timely graduation.

New Construction

76,000,000 $

76,000,000

$487

$272-$719

$544

Comparable ranges are weighted
averages of space use.

Total All Academic Institutions

$

1,377,450,600 $

1,563,650,600
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UT Southwestern Medical Center

Vivarium and Research Infrastructure
Reinvestment

Priority #1

Projects will include vivarium additions and renovations on both the
South and North Campuses in order to increase overall animal
research capacity. A significant portion of this project is to also
remodel and modernize aged academic faculty space, teaching
facilities, and biomedical laboratories that were constructed 28 to 55
years ago. The expected life of the remodeled space is between 20
and 30 years. In addition, new thermal piping will be constructed to
replace aged thermal utility lines corroded by sub-surface water and
will have an expected life of 50 to 100 years.

New Construction and Repair $

and Rehabilitation

109,800,000 $

218,900,000

$384

$518 - $1447

$1,019

Institutional Funds = $42M Internal
Funds and $67.1M RFS

UT Medical Branch - Galveston

Health Education Center

Priority #1

This project will consist of 160,000 gross square feet of resilient and
advanced technology education space and will promote inter-
professional education in the schools of Medicine, Nursing, Health
Professions and Graduate Biomedical Sciences. The facility will
feature a standardized patient and simulation center to be used by
students in all health science disciplines and will include classroom
space, conference rooms, educational offices and administrative
space to accommodate the planned growth of UTMB's educational
programs.

New Construction

67,800,000 $

90,400,000

$565

$480 - $849

$656

Institutional Funds = $22.6M Gifts

UT Health Science Center - Houston

Renovation and Modernization of Educational
and Research Facilities

Priority #1

This renovation project will include the Medical School Building
(882,000 GSF); School of Public Health Reuel A. Stallones Building
(232,000 GSF); and University Center Tower-School of Biomedical
Informatics (345,000 GSF). The proposed upgrades will ensure
efficient functionality in their crucial role of supporting teaching and
research. A recent facility audit identified significant renovation and
modernization needs in these three buildings which were all built in
the 1970's.

Repair and Rehabilitation

$

123,900,000 $

177,000,000

$121

$314- 5445

$367

Institutional Funds = $53.1M

UT Health Science Center - Houston

Academic and Research Building
(formerly New South Campus Building)

Priority #2

This project includes a new 260,000 square foot building on the
university’s South Campus to house expanding academic programs
and to allow strategic redeployment of administrative functions.
Growing programs such as the School of Public Health, School of
Biomedical Informatics and the Children’s Learning Institute have
space needs that cannot be met in the existing university inventory.
Additionally, administrative functions now occupy space in main TMC
Campus locations that could be repurposed for key medical /
research / academic needs.

New Construction

91,000,000 $

130,000,000

$500

$480 - $849

$656

Institutional Funds = $39M

UT Health Science Center -San Antonio

Facilities Renewal and Renovation

Priority #1

This project will include renovation of the existing 1,339,758 GSF
Medical and Dental School, Nursing School, Library, Core Computing
Center, and Classroom Modernization. It will also include Research
Lab upgrades, Fire & Life Safety facility renewals, and two emergency
generators. It is necessary to replace significant building systems,
such as mechanical, electrical, plumbing, medical gases, security and
safety in order to repurpose the space and improve its functionality
for new uses in the Medical and Dental School. Funding would
reduce the current deferred maintenance backlog by approximately
80%.

Repair and Rehabilitation

$

114,000,000 $

130,000,000

$97

$288 - $400

$335

Institutional Funds = $16M
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UT MD Anderson Cancer Center

Sheikh Zayed Bin Sultan Al Nahyan Building for

Personalized Cancer Care

Priority #1 New Construction $ 70,000,000 $ 361,000,000
This project consists of a new 636,404 GSF research building
constructed on MD Anderson's main campus. It will include two
research laboratory wings and will be joined with two adjacent office
wings by a central collaboration core space in the middle. The facility
will include clinical laboratories, translational and basic science
research laboratory space, clinical programs and other supporting
space, such as equipment support areas, offices and conferencing
facilities to integrate the delivery of basic and clinical research in
support of Personalized Cancer Care. It will provide necessary space
to accommodate the expanding research mission of MD Anderson
and related academic programs. The facility will enhance the
capacity for the institution to sustain its national rankings and
achievements as a leading research-driven patient care institution
focused on developing and advancing the most innovative
therapeutics, diagnostics, early detection and prevention techniques
to combat cancer. This project is currently on the Capital
Improvement Program with a TPC of $272,800,000.

$568

$435 - $779

$589

Institutional Funds = $291M with
$100M from Gifts and $191 from
Patient Income

UT Health Science Center - Tyler

¢l

Facility Renovation for Physician Residents

Training

Priority #1 Repair and Rehabilitation S 15,000,000 $ 18,500,000
This project will renovate areas displaced by the newly created
mental health units and improve 43,023 GSF of existing 1970’s-era
teaching spaces to maintain accreditation for physician residency
programs. Health Science Center - Tyler recently entered into
partnership with the Department of State Health Services to
significantly increase capacity in our state's mental health system.
The additional beds had, and will continue to have, a dramatic impact
on the ability to provide adequate physical space to train physician
residents. Renovations would allow HSC-Tyler to continue operations
of new mental health units and maintain accreditation for physician
residency programs, which have specific space requirements for
resident training.

$430

$272 - $390

$321

No true comparable projects in OFPC's
database. We assume the institution
has scoped and estimated the work
adequately. Institutional Funds =
$3.5M Local Funds

Total All Health Institutions $ 591,500,000 $ 1,125,800,000




1.

AGENDA ITEMS

U. T. System Board of Regents: Approval of Consent Agenda items

Chairman Foster noted the following related to the Consent Agenda:

Item 1 requested formal approval of a contract with eCollege.com to provide
online educational services to The University of Texas System academic and
health institutions.

Four employment agreements for which appropriate notice had been provided
to the Legislative Budget Board:

- Item 3 recommended appointment of Dr. Guy Bailey as President of The
University of Texas Rio Grande Valley.

- Items 4 and 5 related to the appointment of Dr. Juliet Garcia (President
of The University of Texas at Brownsville) and Dr. Robert Nelsen
(President of The University of Texas-Pan American) as Special
Advisors to the Executive Vice Chancellor for Academic Affairs effective
in September 2014.

- Item 6 recommended the appointment of Mr. Daniel H. Sharphorn as Vice
Chancellor and General Counsel.

Item 7 recommended The University of Texas System Supply Chain Alliance
disburse a share of fees generated through purchases under Alliance
contracts to affiliated, non-U. T. System institutions.

Items 8 and 9 related to approval of Exceptional Iltem requests for U. T.
System academic and health institutions, and

Item 12 proposed an extension of The University of Texas at Austin’s Cotton
Bowl Stadium agreement.

An additional item was posted with the Secretary of State regarding an
Economic Development Agreement with the Odessa Development
Corporation for The University of Texas of the Permian Basin to deliver
workforce training and development. This item (set forth on Page 87) was
provided to members of the Board in advance of the meeting and was
available on yellow paper.

The Board then approved the Consent Agenda, which is set forth on Pages 66 - 87.
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http://www.utsystem.edu/sites/utsfiles/offices/board-of-regents/board-meetings/board-minutes/attachments/mckinsey7-10-2014.pdf

stakeholders and engaging the technology transfer office in the effort. Dr. Lin spoke
about how to use big data in the longer term to understand how research can be
made even more successful.

Regent Hildebrand speculated that the directory could be accomplished in a year, and
Chancellor Cigarroa reported that efforts are underway to attract more funding agents
and to connect them with investigators to advance the research mission of the U. T.
System.

U. T. System Board of Regents: Approval of new Regents' Rules and Reqgulations,
Rule 50702, titled Confidentiality and Security of Education Records Subject to the
Family Educational Rights and Privacy Act (FERPA)

Chairman Foster noted that a revised item related to a new Regents’ Rule on
Confidentiality and Security of Education Records Subject to the Family Educational
Rights and Privacy Act (FERPA) was before the Board on yellow paper to amend
the definition of “Student.”

He said Ms. Zenobia Joseph had requested to address the Board on this item, and
he called on Ms. Joseph for remarks.

Remarks by Ms. Zenobia Joseph

Thank you, Mr. Chairman, Regents,

| just wanted to ask you to consider expanding the definition of FERPA, and
| want to thank the Chancellor for focusing on the Family Educational Rights
and Privacy Act of 1974.

Specifically, | received an email on November 12, 2010, and it included an
expanded definition. Note that there may be information in an education
record that is directly related to two or more students which cannot be easily
separated and remain understandable to a student. In such a case, FERPA
gives each student for whom there is information directly related to him or her
the right to inspect and review the information.

The way the request for a student records exist at present is that ... |
personally requested my record through the Texas Public Information Act.
There are two provisions in the statute, 552.014 and 552.026, which gives the
student the right of access to their records, but unfortunately ... and you have
this information, but | got many redacted copies of my record and under the
Public Information Act, the governmental body is required to request an
exception to that policy. So in order to accept information from disclosure,
you have to submit an AG (Attorney General) request, which | believe you

are familiar with from many of the FERPA requests that have been before
you this session.

15



| want to share one other thing with you. Specifically, you just finished talking
about data and when you consider student information, FERPA defines the
record as any information recorded in any way or in any manner and that
includes blind carbon copies, secure wizard; all those types of information
that are submitted electronically. | happen to know that blind carbon copies
were submitted because a few were disclosed in my records, but | have no
way of knowing how many other transmissions were there. So, if you really
want to help protect students and their information, you might consider
disabling the use of blind carbon copies ... you discussed student information
on campuses.

| would also ask you to consider that, specifically, | am a unique case and |
will not go into any details, but it is important for you to understand that |

was a Ph.D. student with a 3.9 GPA and was arbitrarily dismissed from my
program and that is what spurred me to request my records. To date, | have
yet to receive my records in their entirety, unredacted. There is nothing in
FERPA that permits an institution to have carte blanche authority to simply
withhold a student’s information. | am relying in part on the testimony of Kevin
Hegarty, the Chief Financial Officer and Public Information Officer over at
The University of Texas (at Austin). He testified before the Texas Legislature
on October 22, 2013, and in his testimony he specified that even President
Powers cannot simply ask him for information and that a chain of custody is
supposed to be maintained. So | would ask you to consider, more broadly,
that the definition as it is presented does not do enough to protect students in
getting their information in its entirety.

If you have any questions, | will gladly answer them at this time, but | would
ask you to please consider (Rule) 50702 needs to be revised before you vote
to approve it. Thank you.

Chairman Foster thanked Ms. Joseph for her comments, and noting the Rule could
be amended if necessary to achieve best practices, he called for a vote.

The Board adopted new Regents’ Rule 50702 set forth on Pages 18 - 19, regarding
the confidentiality and security of education records subject to FERPA, to ensure
that The University of Texas System and U. T. System institutions have internal
policies that incorporate the U.S. Department of Education recommendations for
best practices with respect to ensuring the privacy and security of student education
records and that are crafted to ensure consistent and effective compliance with
FERPA.

FERPA is a federal law (20 U.S.C. § 1232g; 34 CFR Part 99) that protects the
privacy of student education records. The law applies to all secondary institutions of
education that receive funds under an applicable program of the U.S. Department of
Education. Student education records are defined very broadly by FERPA to include
any record maintained by the institution that is directly related to a student who is in
attendance (or records made while that student was in attendance) at the institution.
FERPA applies to all such records, even if the student is no longer in attendance
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unless the student is deceased. Generally, schools must have written permission
from the student to release any personally identifiable information derived from a
student's education record.

However, within the institution, any administrator, faculty, or staff members who
require access to a student education records to perform his or her official duties
may have access. In addition, the Board of Regents and officials and staff of the
offices that comprise U. T. System Administration are authorized, as “State
Education Authorities” (SEAS) as defined by FERPA, to access a U. T. System
institution's student education records as needed to exercise their official duties
to provide oversight and support to the institutions and to exercise their respective
legal obligations to evaluate and audit the institutions’ federal or state educational
programs.

FERPA requires educational institutions subject to FERPA and SEAs that access
the education records of institutions that these SEAs oversee to have administrative,
physical, and technological safeguards designed to ensure that only authorized
individuals may access a particular education record and that all such individuals
utilize the records only for that purpose and only as permitted by FERPA. Institutions
and SEAs are also required to ensure that education records are maintained
securely at all times.

At the direction of Chancellor Cigarroa, U. T. System has taken steps to ensure

the implementation of and compliance with revisions to the training, policies, and
procedures applicable to all U. T. System officers and employees to strengthen the
protection afforded to all U. T. System education records, as well as revisions to the
processes by which third parties are permitted to access and/or maintain education
records through outsourcing or other third party contracts.

New Regents’ Rule 50702 is designed to ensure that U. T. System institutions and
U. T. System have procedures in place to ensure that access to and maintenance
of education records complies with FERPA, other applicable state and federal law,
and U. T. System policies. The Rule requires such policies to be included in each
institution’s Handbook of Operating Procedures to ensure that the policies are
reviewed and approved by the Office of General Counsel and the Office of
Academic Affairs or Health Affairs, as appropriate.

In accordance with this Rule, U. T. System has also drafted a Systemwide policy
that will ensure that each U. T. System institution and U. T. System’s FERPA
policies are consistent and effective and that the policies ensure that each
institution’s administrators, faculty, and staff receive training on how to identify and
properly manage the categories of education records they are likely to encounter
and to assist U. T. System employees to respond effectively to Public Information
Requests that involve student education records. In conjunction with these efforts,
U. T. System has adopted an internal FERPA policy applicable to all offices within
U. T. System, and the Office of General Counsel has revised and improved its model
FERPA policy and the model notices that U. T. System institutions are required to
provide to enrolled students regarding their rights under FERPA.
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The University of Texas System
Rules and Reqgulations of the Board of Regents Rule: 50702

1. Title

Confidentiality and Security of Education Records Subject to the Family Educational
Rights and Privacy Act (FERPA)

2. Rule and Regulation

Sec. 1

Sec. 2

Sec. 3

At the direction of the Chancellor, The University of Texas System
shall adopt a Systemwide policy to provide guidance to U. T.
System institutions, as well as the offices within System
Administration, on compliance with the Family Educational Rights
and Privacy Act (FERPA). The purpose of the policy is to promote
consistency and best practices throughout U. T. System with regard
to FERPA compliance.

Each U. T. System institution and U. T. System Administration shall adopt
a policy in accordance with the Systemwide policy described in Section 1
as part of its Handbook of Operating Procedures. The policies adopted by
U. T. System institutions pursuant to this Rule must also comply with the
model FERPA policy developed by the Office of General Counsel that
incorporates best practices designed to ensure the confidentiality and
security of Education Records.

Each U. T. System institution and U. T. System Administration shall adopt
a process for the review of all proposed contracts to determine if the
services will involve the outsourcing of, or any other access to or
maintenance of, Education Records or Personally Identifiable Information
from an Education Record by a third party contractor. All such contracts
shall include terms that ensure that the contractor will employ FERPA
privacy and security safeguards as to all of the institution’s Education
Records that the contractor or its subsequent subcontractors will maintain
and/or access pursuant to the contract.

3. Definitions

Education Record — any record that is directly related to a Student and created
and/or maintained by or for a U. T. System institution, as well as Personally
Identifiable Information about a Student derived from an Education Record.

FERPA — Family Educational Rights and Privacy Act; 20 U.S.C. Sec. 12329 and
34 CFR Part 99.
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The University of Texas System
Rules and Reqgulations of the Board of Regents Rule: 50702

Personally Identifiable Information — any information derived from an Education
Record which can be used alone, or in combination with, other information known to
a requestor or the university community, to identify a student. It includes, but is not
limited to: the student’s name; the name of the student’s parent or other family
members; the address of the student or student’s family; a personal identifier, such
as the student’s social security number, student number, or biometric record.

Student — an individual, regardless of age, who is or who has been in attendance at
a U. T. System institution.
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U. T. System Board of Regents: Appointments to the University Lands Advisory
Board

The Board approved the appointment of the following individuals to the University
Lands Advisory Board (ULAB) as recommended by Chairman Foster and Chancellor
Cigarroa:

For terms of two years:

o Regent Cranberg, who has agreed to serve as Chairman,;

. Regent Hildebrand; and

. The Texas A&M University System Regent Morris Foster.

For terms of three years:

° Mr. Thomas L. Carter, Jr., President, CEO, and Chairman of Black Stone
Minerals Company LP; and

° Mr. Frank D. Tsuru, CEO and President of M3Midstream LLC.

Executive Vice Chancellor for Business Affairs Scott Kelley will serve as an
ex officio, nonvoting member.

Regent Cranberg and Regent Hildebrand were noted as abstaining from discussion
and vote on this item related to their appointments.

On May 15, 2014, the Board of Regents established the ULAB composed of the
following:

. Four (4) appointments by The University of Texas System Board of Regents,
including at least one external member with industry experience;

. One (1) Representative from The Texas A&M University System; and

. The Executive Vice Chancellor for Business Affairs of the U. T. System
(ex officio and nonvoting)

Regents’ Rules and Regulations, Rule 10402, regarding Committees and Other
Appointments, was subsequently editorially amended to include the ULAB.

ULAB members advise the Board on operations and management of the

University Lands Office, including the hiring of the Chief Executive, reviewing
and recommending budgets to the Board, and providing strategic direction.
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U. T. Austin: Approval to establish a Doctor of Medicine degree program

Pursuant to the Regents' Rules and Regulations, Rule 40307, related to academic
program approval standards, the Board

a. established a Doctor of Medicine degree at The University of Texas at Austin;
and
b. authorized submission of the proposal to the Texas Higher Education

Coordinating Board for review and appropriate action.

Program Description

The doctoral degree program in medicine is designed to educate students to
become physicians who are skilled clinicians, biomedical scientists, professional
leaders, and innovators in the ongoing transformation of the health care system in
Texas and nationally. The program will be the first doctoral program in medicine
to be initiated at a major established research university in the United States for
several decades. In addition to building a faculty dedicated to medicine, the program
will draw on the University’s existing teaching and research strengths in natural
sciences, engineering, and relevant fields in the social sciences and humanities.
Students in medicine will benefit from interdisciplinary training in fields such as cell
and molecular biology, neuroscience, biomedical engineering, chemistry, public
health, sociology, psychology, and health care policy. The program in medicine
also will draw on the University’s well-regarded programs in nursing, pharmacy,
and social work to educate young physicians in interprofessional team settings
that prepare them to function effectively in the health care system of the future,

to provide acute and complex care safely and efficiently, and to maintain and
improve the health of individuals in the community.

The program will employ a unique curriculum in both delivery and content, including
an accelerated curriculum and dual degree and/or research opportunities. The
development of curriculum elements and the sequencing of their delivery for the
inaugural class are ongoing. Work groups have been examining core content
areas, innovative curriculum integration opportunities, and delivery methods that
utilize state-of-the-art technology to maximize the student learning experience. The
curriculum features early clinical experiences and interprofessional education while
affording students the opportunity for interdisciplinary training in fields such as the
social sciences and humanities, biomedical sciences, engineering, and public health
and policy. Research and scholarly activity will be required of all students, and a
substantial number of students will be afforded the opportunity to obtain a dual
degree in these or related fields.
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Need and Student Demand

Job Market Need

The need for skilled personnel in Texas and nationally to oversee and provide
health care services remains high and is expected to grow over the next several
decades. Nationally, an aging population and technological advances in medicine
are the principal drivers of this demand. In Texas generally, and in Central Texas
specifically, the increased need for skilled medical personnel is also a function

of rapid population growth across age groups, as well as rising rates of health
conditions such as obesity and associated diseases such as diabetes, hypertension,
heart disease, and cancer. In addition, roughly 26% of Central Texans are uninsured
and that rate continues to rise. Physicians in training and teaching hospitals serve a
high proportion of the uninsured and underinsured populations.

Projected Supply and Demand
Full-time Equivalent Physicians Active in Patient Care, 2008-2025
Supply Demand Shortage Shortage Shortage

All All All Primary Non-Primary
Year | Specialties | Specialties | Specialties Care Care
2008 699,100 706,500 7,400 7,400 0
2010 709,700 723,400 13,700 9,000 4,700
2015 735,600 798,500 62,900 29,800 33,100
2020 759,800 851,300 91,500 45,400 46,100
2025 785,400 916,000 130,600 65,800 64,800

State specific data is updated annually by the Association of American Medical
Colleges (AAMC). The most current data reported by the AAMC in the “2013 State
Physician Workforce Data Book” shows Texas ranked among the highest in
retention rates for trainees and among the lowest ranked states in physician
workforce as summarized in the tables that follow. Texas ranks second nationally in
physicians retained from undergraduate medical education (UME) (59.4% stay in
Texas to practice) and fifth nationally in physicians retained from graduate medical
education (GME) (58% stay in Texas to practice). Moreover, when physicians
complete both UME and GME training in Texas, over 80% stay in the State of Texas
to practice. However, Texas continues to rank among the lowest nationally in ratios
of patient care physicians and primary care physicians per capita. Increasing the
physician workforce in Texas therefore requires filling the educational pipeline.

Locally, the Austin metropolitan statistical area (MSA) had a 2012 population of
over 1.8 million with a 37.3% population growth rate from 2000 to 2010 and expects
an additional 35.3% increase in population, reaching over 2.3 million in 2020.

The population of Austin and Central Texas, like certain other regions of the state
and nation, include communities with unmet needs for health care. Engaging this
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population, and all underserved populations, is a critical scientific and social task
for many medical schools in Texas. The U. T. Austin Dell Medical School is well-
positioned to contribute through a multipronged, sustainable commitment to
community engagement, expanded local access to health care and health care
providers, new models of service-learning involving interprofessional teams,
community and university-based research, and scientific, managerial, and public
policy innovation in the Austin metropolitan statistical area and Central Texas
community.

Existing Programs and Graduation Numbers

There are 141 full members of the AAMC with doctoral programs in medicine that
have received final approval and full accreditation from the Liaison Committee on
Medical Education (LCME) in the United States. Nine medical schools in Texas,
eight of which are public institutions, are full members of the AAMC. There are
limited growth opportunities at existing programs in the state and even with projected
increases in enrollment rates, the State of Texas will still fall short in its ability to
supply an adequate number of physicians to its population. As of 2013, the ratio of
physicians per 100,000 in Texas is 207.9 with the national average at 244.5, ranking
Texas number 42 of 50 states. The most recent enrollment and graduation data for
Texas medical schools is included in the table below.

Texas Medical Schools
Enrollment and Graduation, 2008-2013

Matriculates Degrees Conferred

2008- | 2009- | 2010- | 2011- [ 2012- | 2008- | 2009- | 2010- | 2011- | 2012-

2009 2010 2011 2012 2013 2009 2010 2011 2012 2013
Baylor 176 186 185 185 185 157 152 176 165 191
TX A&M 135 141 151 201 204 79 76 100 117 134
TX Tech P Foster 0 40 59 84 78 0 0 0 0 40
TX Tech 140 140 143 150 149 124 145 144 130 149
Univ of N TX 175 186 201 230 230 128 151 159 166 172
UTMB 230 229 228 226 230 200 219 215 237 221
UT Houston 230 230 230 240 235 189 221 241 214 234
UT San Antonio 220 220 220 216 214 197 210 216 207 225
UT Southwestern 235 227 230 230 235 233 204 207 227 221

Source: Texas Higher Education Coordinating Board and medical schools.
Prepared by: Texas Medical Association, Medical Education Dept., 12/2013

The U. T. Austin Dell Medical School is uniquely positioned to reach the Austin

metropolitan statistical area and Central Texas community with its resources and

clinical partnerships. The School’'s doctoral program in medicine would not
unnecessarily duplicate similar programs in Texas as none of the nine medical

schools are based in the Austin metropolitan statistical area and only one school,

Texas A&M University, has a presence in the Central Texas Higher Education

Region (Region 7).
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Student Demand

Admission into medical school programs in Texas continues to be a highly
competitive process. In 2013, only 1,587 of the 4,734 total medical school applicants
(33%) matriculated into a Texas program. Although the number of students who are
accepted and matriculate into Texas programs has slightly increased over the last
several years as additional student positions are created in existing programs, the
number of applicants also grows each year. In 2012, 12.3% of medical school
applicants whose legal state of residence is Texas matriculated into schools outside
of the State of Texas.

It is reasonable to expect that student demand for admission into medical school

programs in the State of Texas will continue to remain high and that the applicant
pool will continue to remain strong in the future. The new program at U. T. Austin
will allow for additional placement opportunities for many qualified applicants.

Student recruiting efforts would not begin until the accrediting body for medical
schools, the Liaison Committee on Medical Education (LCME), granted the U. T.
Austin Dell Medical School preliminary accreditation status, per their regulations.
Preliminary accrediting status is projected for the Summer 2015. At that point, the
U. T. Austin Dell Medical School would opt to become a participating school with
the Texas Medical and Dental Schools Application Service (TMDSAS), the state’s
centralized application service currently utilized by all public medical schools in
Texas. The Summer 2015 timeframe coincides with the opening of the TMDSAS
application for individuals applying to programs that begin Summer 2016, when
the U. T. Austin Dell Medical School anticipates matriculating its charter class of
50 students. That number is expected to grow once the school is established and
fully accredited. Pending preliminary accreditation from the LCME, the charter class
of 50 students will matriculate in July 2016 and would graduate in May 2020 at the
completion of the four-year program. The maximum number of students in the
program at any given time is 200 full-time medical students.

Program Quality

The new doctoral program in medicine will be evaluated through the faculty
contributions, the accreditation process, the achievement of program objectives,
monitoring the quality of experience, and implementing a plan for performance and
program improvement.

Faculty

Core and support faculty have not yet been identified or hired at the time of proposal
submission. The medical school core and support faculty members will reflect a
range of clinical, scientific, and interdisciplinary backgrounds. Faculty members with
core scientific and academic interests will be recruited from other institutions around
the country or by creating joint appointments for current U. T. Austin faculty. The
institution has a track record of successful faculty recruitment in other disciplines and
expects similar success for its doctoral program in medicine. Faculty members with
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primarily clinical responsibilities will be recruited by the institution as its curriculum
develops. A large pool of talented individuals already exists in Austin from academic
programs (e.g., The University of Texas Southwestern Medical Center GME Clinical
faculty), a nonacademic teaching hospital (e.g., Seton Healthcare Family), and
private practices. The institution anticipates that additional clinical faculty members
will be drawn from a pool of individuals outside Austin and outside Texas who are
attracted by the scientific and intellectual resources of the institution, the clinical
opportunities, and the overall quality of life in Central Texas.

The U. T. Austin Dell Medical School will expect a level of research and scholarship
from its faculty that is consistent with the expectations set forward by The University
of Texas System and U. T. Austin. It is expected that the Dell Medical School will
be comparable to those at other medical schools in the U. T. System. The institution
anticipates the ability to draw the interest of faculty who are currently maintaining
high levels of professional productivity and who have an interest in cultivating the
rich scientific and clinical resources to build the infrastructure of the new medical
school.

The plan for anticipated faculty availability in the first five years of the program is set
forth below.

Proposed Five-Year Faculty Hiring Plan
(Full-Time Equivalents )
Yrl Yr 2 Yr3 Yr 4 Yr5

2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
Dean 1 1 1 1 1
Basic Science
Educators 16 16 16 16 16
Basic Science
Research Faculty 23 24 25 25 25
Clinical Science
Educators 12 12 12 12 12
Clinical Research
Faculty 19 28 30 32 32
Clinical Faculty 150 150 160 175 200
Total 221 231 244 261 286

Accreditation

The accreditation body for medical schools is the LCME, a 70-year-old organization
formed to oversee medical education in the United States through a partnership

of the American Medical Association (AMA) and AAMC. The LCME has developed
an extensive set of standards and procedures to ensure educational program
quality. These are rigorously enforced through a process that involves continuous
data collection and self-study by administration, faculty, and students that leads

to periodic site visits by a team who evaluates adherence to the standards and
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documents a recommendation to the full LCME Council. The Council then
determines, by vote, whether to grant accreditation. New programs seeking
LCME accreditation undergo a stepwise review and accreditation process.

Achievement of Objectives

Achievement of program objectives by students at the U. T. Austin Dell Medical
School will be monitored in several ways. Students’ fund of knowledge will be
assessed during the preclinical years via internal written examinations, supple-
mented in some courses by laboratory examinations and faculty evaluations of
small group performance, and by administering Objective Structured Clinical
Exams (OSCEs) in both the basic science and clinical years. Standardized end-of-
rotation comprehensive National Board of Medical Examiners (NBME) subject shelf
examinations will also be administered during the clinical years to assess students’
fund of knowledge, supplemented by internal written and oral examinations,

and faculty and resident evaluations. Mastery of curriculum content will also be
addressed by the requirement that all graduates of the U. T. Austin Dell Medical
School pass steps one and two of the United States Medical Licensing

Exam (USMLE).

Quiality of Experience

Students’ opinions about the quality of their educational experiences in the
preclinical years, including their assessment of the clarity of learning objectives, the
relationship between published learning objectives and course/examination content,
and the value of their preclinical courses in preparing them for their clinical rotations
are obtained via the AAMC Medical Student Graduation Questionnaire given to each
graduate. The quality of their clinical experiences is also addressed in the same
survey via an extensive list of very detailed, specific questions.

Performance and Program Improvement

Student performances on internal and standardized shelf examinations are
monitored on an ongoing basis by course directors and the various subcommittees
of a curriculum oversight committee. Student feedback following tests and student
feedback from course evaluations is carefully reviewed by course directors and,
where indicated, modifications will be made to the examination and/or course
structure and content.
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Revenue and Expenses

5-
Projected Enrollment Year
Total
Number of Students Used for Formula Funding 50
Calculation
Total Number of Students 50
5-Year 5-Year
Expenses Total Revenue Total
Faculty $169.9M From Student Enrollment $61.9M
Salaries and Benefits $169.9 Formula Funding $47.7TM
Graduate Students $0 Tuition and Fees $14.2M
N/A $0 From Institutional Funds $150M
Staff & Administration $54.4 AUF and STARs $150M
Program Administration Salaries From Other Revenue
and Benefits $30.1 Sources $395.4M
Clerical/Staff Salaries and Benefits $24.3 Central Health, Grants, $395.4M
Other Expenses $446.6M Seton, Philanthropy '
Supplies and Materials $145.8M Total Revenue | $607.3M
Library & IT resources $26.4M
Equipment $145.7M
Facilities $107.3M
Recruitment and Turnover $21.4M
Total Expenses | $670.9M

Notes:

1. Supplies & Materials include Operating Lab
expenses, Core Lab expenses, and administrative
maintenance and operations (M&QO) expenses.

2. Equipment consists of the nonsalary portion of
faculty start-up packages, which are expected to be
spent on moveable lab and educational equipment.

3. Facilities consist of the operating expenses and debt
service for the buildings occupied by U. T. Austin
employed staff and faculty.

4. Other includes faculty recruitment and turnover
costs.

Costs vs. Funding Sources.

For the five-year period reported, the total costs exceed total funding sources by
approximately $64M. (This number was amended from $67M by President Powers
at the meeting.) However, this does not account for the favorable balances
accumulated in the three years preceding the opening of the medical school that will
be intentionally accumulated to fund start-up expenses. Additionally, by Year 5, the
annual funding sources exceed the annual costs and this is projected to continue in
the projected periods beyond Year 5.
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Coordinating Board Criteria

The program meets all applicable Coordinating Board criteria for new doctoral
degree programs.

U. T. Rio Grande Valley: Approval to establish a Doctor of Medicine degree program

Pursuant to the Regents' Rules and Regulations, Rule 40307, related to academic
program approval standards, the Board granted approval to

a. establish a Doctor of Medicine degree at The University of Texas Rio Grande
Valley; and
b. submit the proposal to the Texas Higher Education Coordinating Board for

review and appropriate action.

Prior to the vote, Regent Cranberg commented on the expected substantial revenue
surplus of the program and asked to what extent beyond the five years the program
will be self-sustaining. President Bailey remarked that he does not expect any
problem with the self-sufficiency of the program, and he called on Francisco
Fernandez, M.D., Vice President of Medical Affairs and Dean of the School of
Medicine at U. T. Rio Grande Valley, for remarks. Dean Fernandez said the surplus
will be used for recruitment and retention of faculty. Regent Cranberg also asked
about the money proposed to be provided by The University of Texas System, and
Chancellor Cigarroa commented that money will be used in part for operations and
for recruiting faculty, particularly for diabetes and obesity research programs.

Following the meeting, the financial information in the Expenses table on Page 34
was updated and was provided to members of the Board.

Program Description

The new doctoral degree program in medicine at the U. T. Rio Grande Valley
campus will educate physicians to be skilled clinicians, biomedical scientists,
educators, and professional leaders and innovators in the ongoing transformation

of the health care system regionally and throughout Texas, as well as nationally and
internationally. The U. T. Rio Grande Valley Medical School will adapt an innovative
curriculum, Curricular Integration, Researchers, Clinicians, Leaders, Educators
(CIRCLE), which has been implemented at The University of Texas Health Science
at San Antonio. CIRCLE represents an integrated four-year medical school
education program carefully constructed and sequenced, vertically and horizontally,
integrating basic and clinical sciences throughout all four years.

The foundational 20-month preclinical curriculum is taught in 10 sequential learning

modules (nine organ systems) and three longitudinal modules (clinical skills training,
language of medicine, and technology of medicine). Within each module there is
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progression of knowledge in a systematic fashion as follows: normal structure and
function, pathogenesis and pathophysiology of the condition or disorder, clinical
manifestations of the condition or disorder, pharmacotherapeutic interventions for
the condition or disorder, clinical and translational research and evidence-based
medicine approach for the condition or disorder, epidemiology or prevention of the
condition or disorder, and interpretation of diagnostic tests.

The third year clinical curriculum includes four-week blocks of core clerkships in
emergency medicine and neurology; six-week blocks for family medicine, obstetrics
and gynecology, pediatrics and psychiatry; and eight-week blocks for internal
medicine and surgery. A longitudinal educational experience will be woven
through the entire academic year to address curricular items that are common to
all clerkships. The longitudinal block of time will provide a venue for introduction
of interprofessional experiences with other health care professionals on campus,
further integration of basic and clinical sciences, cultural competencies, patient
safety and quality improvement, health economics and policy, and incorporation
of cutting-edge technology such as basics of ultrasonography and other imaging
technologies. Third year elective experiences will allow students to explore other
specialties and subspecialties or engage in research before the fourth year while
still consolidating core knowledge and skills.

Need and Student Demand

Job Market Need

The need for skilled personnel in Texas and nationally to oversee and provide
health care services is high and is expected to grow over the next several decades.
Texas ranks 41st nationally in the number of patient care physicians per population
(183 per 100,000 compared to the national average of 226 per 100,000; the state
median is 218). In regards to the number of primary care physicians, Texas ranks
46th nationally with 70 practitioners per 100,000 population in comparison with a
U.S. average of 90 (and state median of 90)1.

In the Rio Grande Valley specifically, the increased need for skilled medical
personnel is also a function of rapid population growth across all age groups,

as well as rising rates of obesity and associated diseases such as diabetes,
hypertension, heart disease, and cancer. Furthermore, a 2011 local community
health assessment in the Rio Grande Valley found that the overall uninsured rate
for the region including Willacy, Hidalgo, and Cameron counties was roughly 41%,
in comparison with 31% for the State of TexasZ2. Physicians in training and teaching
hospitals serve a high proportion of uninsured and Medicaid populations.

12013 state Physician Workforce Data Book, AAMC Center for Workforce Studies, November 2013

2 %2011 Professional Research Consultants (PRC) Community Health Report” This health needs assessment
was sponsored by Valley Baptist Health System and conducted by PRC, Omaha, Nebraska. The survey
included 400 adults in Cameron County and 100 each in Willacy County and Hidalgo County. Residents of
Starr County were not included.
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The 2008 “Physician Workforce and Graduate Medical Education in Texas” report
from the Texas Health Care Policy Council highlighted a number of challenges
facing Texas:

. State Demographer’s middle growth scenario implies a need for a
50% increase in specialists, and a 40% increase in primary care
physicians by 2025.

o The state’s population is increasing rapidly. It is plausible that by 2040, the
population of Texas will exceed 50 million and it is prudent to plan for future
demands.

. The state’s population and its medical professionals are aging. This is

expected to increase health care demand and need at the same time as the
supply is contracting. Other states are also facing the same demographic
demands, which will make it more difficult for Texas to attract doctors from
other states or from foreign countries. A significant portion of the Texas
population already resides in medically underserved areas.

o Texas’ rate of physicians per 100,000 persons is below national rates. This is
particularly evident in border and rural areas of Texas, where the rates are
typically below the state’s rate for direct patient care specialties.

. As the population ages, demand for specialists that provide the care particular
to the needs of the over 65 demographic is expected to rise significantly.
Specialties that are significantly below national averages are neurosurgery
(especially along the Mexico border), obstetrics and gynecology, pediatrics,
and psychiatry.

The Rio Grande Valley is designated as one of the most medically underserved
regions in the United States. While Texas lags behind the national average for
physicians, the 12 counties that make up the Rio Grande Valley have even lower
ratios of physicians to population. This region of Texas is an environment that is
different and unique geographically, culturally, and medically.

Medical students will have the opportunity to be part of community-based projects
aimed at improving health or research efforts seeking solutions to address the
complex health issues of this region. This is an opportunity that benefits students
and the local community.

The impact of federal health care reform on the need for physicians, while uncertain,
strongly suggests that demand will exceed projected supply. The following
paragraphs and table are from a 2010 report by the Association of American Medical
Colleges (AAMC):

o Health care reform (the Patient Protection and Accountable Care Act -
PPACA or more commonly known as ACA) signed into law in March 2010
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is expected to make health insurance coverage available to more than

30 million previously uninsured Americans by 2014. It will also improve
coverage and access to care for many others. Questions have been raised
as to whether there will be a sufficient supply of physicians and other health
professionals to serve the nation, especially in light of concerns that the
nation is facing potentially significant shortages even before health care
reform.

A 2008 AAMC report concluded that the nation was likely to face a significant
shortage of physicians in the future under a variety of scenarios. While the
report included a scenario of universal coverage, that scenario does not
adequately reflect the final ACA provisions. Therefore, to assess the potential
impact of the ACA on the expected shortage, the AAMC Center for Workforce
Studies, working with The Lewin Group (who assisted AAMC on the
development of the original projections) has updated the 2008 projections

to reflect the actual ACA provisions, and also incorporated more recent
physician supply and utilization data and updated population projections.

Based on these revisions, under a most plausible scenario described below, a
national overall shortage of 91,500 and 130,600 active patient care physicians in
2020 and 2025, respectively, is projected, together with a primary care shortage

of 45,400 and 65,800 physicians in 2020 and 2025, as indicated in the table below.

Projected Supply and Demand, Full-time Equivalent Physicians Active in Patient Care,

2008-2025 °
Year | Supply — All |Demand — All| Shortage — | Shortage — | Shortage —
Specialties | Specialties All Primary Care | Non-Primary
Specialties Care

2008 699,100 706,500 7,400 7,400 0

2010 709,700 723,400 13,700 9,000 4,700
2015 735,600 798,500 62,900 29,800 33,100
2020 759,800 851,300 91,500 45,400 46,100
2025 785,400 916,000 130,600 65,800 64,800

In support of the establishment of the new South Texas medical school, U. T.

Health Science Center - San Antonio will offer a new South Texas Clinical Education
Campus (CEC) track in Fall 2014. The first cohort of 15 students will matriculate

in Fall 2014 in San Antonio, then complete their third and fourth years of clinical

3 Association of American Medical Colleges, The Impact of Health Care Reform on the Future Supply and Demand for Physicians
Updated Projections Through 2025 (June 2010)
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training at the South Texas Clinical Education Campus (STCEC) at the Regional
Academic Health Center (RAHC) in Harlingen. In July 2016 (FY 2017), the new
South Texas medical school anticipates the charter class of 50 students will begin
and will graduate in May 2020 at the completion of the four-year program. At a
minimum, the entering class size of 50 will remain constant for the first four years
to allow appropriate time to ramp up the program faculty and infrastructure.

Student Demand

Texas ranks second nationally in physicians retained from Undergraduate Medical
Education (UME) (59% stay here to practice) and fifth nationally in Physicians
Retained from Graduate Medical Education (GME) (58% stay to practice). Moreover,
when physicians complete both UME and GME training in Texas, over 80% stay to
practice. Increasing the physician workforce in Texas therefore requires filling the

educational pipeline; fact that is even more salient for the Rio Grande Valley.

Enrollment Projections

Year 1 Year 2 Year 3 Year 4 Year 5
(FY 2017) | (FY 2018) (FY 2019) (FY 2020) (FY 2021)
UTHSCSA South MS3-15 | MS3-15 %/
Texas CEC Track MS4 - 15 MS4 - 15 / /
Students in their
3rd & 4th years % %%
MS1 - 50 MS1 - 50 MS1 - 50 MS1 - 50 MS1 - 50
UTRGV Medical MS2 - 50 MS2 - 50 MS2 - 50 MS2 - 50
School Students MS3 - 50 MS3 - 50 MS3 - 50
MS4 - 50 MS4 - 50
Cumulative 65 130 165 200 200
Headcount
FTSE 65 130 165 200 200
0 15 15 50 50
*South TX *South TX First Second
CEC CEC graduating | graduating
Graduates Students Students class from | class from
will will UTRGV UTRGV
graduate graduate Medical Medical
from from School School
UTHSCSA | UTHSCSA

Program Quality

The innovative Liaison Committee on Medical Education (LCME)-accredited

curriculum includes a carefully structured and sequenced educational experience
in which basic and clinical sciences are taught throughout the four years. While
there are a number of support faculty members currently in place at the RAHC in
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Harlingen who will transition over to the new medical school, the core and support
faculty will be hired during the next five years. The medical school core and support
faculty members will reflect a range of clinical, scientific, and interdisciplinary
backgrounds. Faculty members with core scientific and academic interests will be
recruited from other institutions around the country or by creating joint appointments
for current The University of Texas at Brownsville and The University of Texas-Pan
American faculty. The five-year faculty recruitment plan/hiring schedule is included
on the next page.

The first key hire was that of the school's inaugural dean in February 2014. The
strategic hiring of subsequent key staff and faculty to support the medical school
will ensue as the ramp-up activities accelerate. It is estimated that a staff of
approximately 30 full-time employees (FTEs) will be hired over the next five years to
support the school's programmatic elements. Currently, there are six basic science
faculty members at the RAHC in Edinburg. It is estimated that with the hiring of the
Diabetes Center Founding Director and Director of the RAHC in Edinburg that an
additional eight basic scientists will be hired in 2014.

Initial plans include the establishment of two main departments: the Department of
Preclinical Education and the Department of Clinical Education. The Department of
Preclinical Education will be composed of two chairs, Basic Sciences and Population
Health and Statistics. U. T. Health Science Center - San Antonio in Harlingen is
currently home to over 181 clinical faculty members. Additional faculty members will
be recruited as Clerkship Directors and Clinical Chairs. In the next three years, the
expansion of GME programs in the Rio Grande Valley will result in additional faculty
members.

In addition to the numerous medical and surgical faculty that will be added with

the new medical school, U. T. Brownsville and U. T. Pan American are jointly
participating in a University of Texas System initiative, ValleySTARSs, to recruit

20 new faculty positions in Science, Technology, Engineering, and Mathematics
(STEM) fields. The plan is to hire a critical mass of faculty/researcher groups that will
substantially address the scientific, education, and health-related problems facing
the community.
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Five Year Faculty Recruitment Year 1 Year 2 Year 3 Year 4 Year 5 Total
Plan/Hiring Schedule
2016-17 2017-18 2018-19 2019-20 2020-21

Dean 1 1 1 1 1 5
Preclinical
Basic Science Chairs 2 2 2 2 2 10
Preclinical
Basic Science Faculty 10 23 23 23 23 102
Preclinical
Behavioral Science Faculty 3 5 5 5 5 23
Clinical Science
Chairs 7 7 7 7 7 35
Clinical Faculty
GME - PD/APD/Core 45 45 45 45 45 225
Clinical Science
Faculty 15 34 38 43 46 176
Adjunct Clinical Faculty 181 186 196 211 236 1010
TOTAL 264 303 317 337 365 1586

Revenue and Expenses

5-Year

Projected Enrollment Total

Number of Students Used for Formula Funding Calculation:
2018-19 Biennium 50
2020-21 Biennium 150

Total Number of Students: 200
Table updated
Expenses 5-Year Total 5-Year Total
Faculty & Staff Salaries/Benefits Revenue ]
Salaries $169,556,499 From Student Enrollment .
Benefits (25%) $56,518,833 Formula Funding :ig,igg,(l)gg
xpen in in Tuition and Fees ,175,
rGeZ:EeEtsp)e ses (neluding Frcbn_:_ |gsti:utional Funds “
GME 118,845,221 ystem _ )
Other Expenses - Fr%m théll?m Funds
i i 944, rant Revenue ,993, |
C;ﬁggg] |Cnf8c: ?2?6}? A zzz Z:Z jzz Frc()Bm OthTrRRevenue Sources
Renovations e eneral Revenue 272,
Valpractce 847,741,564 Cineal Revenua/aoRle | 574.908.443
Research Labs & Startup 425 950.000 Total Revenue $496,737,559
Costs ' ’
Total Expenses $498,216,751
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Coordinating Board Criteria

The program meets all applicable Coordinating Board criteria for new doctoral
degree programs.

U. T. Rio Grande Valley: Approval to implement freshman, transfer, and graduate
admissions criteria

Chairman Foster called on Executive Vice Chancellor Reyes and President Bailey
for remarks on proposed admissions criteria at The University of Texas Rio Grande
Valley (UTRGV). In reply to questions from members of the Board, President
Bailey spoke about the variety of pathways that will be available to help students
succeed, about how students and their success will be tracked, and about holistic
admissions criteria. Dr. Bailey said that admissions standards may be adjusted

as necessary.

Dr. Bailey discussed how the UTRGV admissions criteria differ from those of The
University of Texas at Brownsville and The University of Texas-Pan American in
response to a question from Regent Hildebrand. Regent Hildebrand cautioned that,
as an emerging institution in the Rio Grande Valley, opportunities not be limited for
students to better their lives. Executive Vice Chancellor Reyes explained that
University staff will be working with K-12 and community colleges in the area to
prepare students to succeed.

Chancellor Cigarroa asked for an update in one year on the success of the
collaboration between K-12 and the community colleges in aligning curricula,
and Regent Aliseda encouraged strong contacts begin immediately with the local
independent school districts. Regent Pejovich encouraged students to enroll in
Science, Technology, Engineering, and Mathematics (STEM) fields.

The Board then approved the implementation of admissions criteria set forth on
Pages 38 - 51 for freshman, transfer, and graduate students at UTRGV.

Undergraduate Studies

The U. T. System Task Force on the U. T. Rio Grande Valley Inaugural Class
Admissions Process was charged with (1) creating a target profile of the initial
freshman and new transfer cohorts for U. T. Rio Grande Valley, (2) designing policy
and practice that would increase the likelihood of recruiting students identified in the
target profile, (3) recommending admissions criteria designed to optimize student
access and success, and (4) providing alternative pathways for potential U. T.

Rio Grande Valley students who do not initially qualify for admission. (See the
attachment set forth on the following pages.)
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Over the course of several months, the Task Force carefully analyzed both
historical and current data related to student access, success, and regional
population characteristics. The Task Force first identified factors and characteristics
that were more likely to result in college readiness and overall student success at
U. T. Brownsville and U. T. Pan American and at other comparable and aspirational
institutions. Many institutions that enroll large numbers of first-generation students
use standardized tests, high-school grade point averages (GPA), and other
academic factors as primary factors in admissions processes. There is also strong
evidence to suggest that holistic admissions are often more predictive of student
success because they allow for the consideration of noncognitive variables to
complement the use of traditional academic factors. Many nationally-ranked
universities use holistic review processes to identify students who are smart,
accomplished, and college-ready; the kind of students who are most likely to
succeed in college and complete a degree program at U. T. Rio Grande Valley.

The Task Force recommended that U. T. Rio Grande Valley implement a tiered
holistic admissions process for first-time students beginning with the Fall 2015
inaugural class. Under Texas law, the Top 10% of each graduating class in Texas
will be automatically admitted. All other entering freshmen will receive a holistic
admissions review. For first-time transfer students, students who have earned an
associate's degree or who have completed at least 24 semester credit hours (SCH)
with a 2.0 GPA will be automatically admitted. Alternative admissions pathways
include (1) Summer Bridge Programs and Workshops, and (2) community college
transfer.

Graduate Studies

The following admissions requirements for master's and doctoral programs, as set
forth on the following pages, have been reviewed and administratively approved by
the Executive Vice Chancellor for Academic Affairs.

The minimum admissions criteria for all graduate programs at U. T. Rio Grande
Valley include the following unless a higher standard is included in the program-
specific criteria:

. Earned baccalaureate degree from a regionally accredited institution in the
United States or a recognized international equivalent in a field similar to that
of the graduate program to which application is being made;

. Minimum undergraduate GPA of 3.0 overall required for clear admission;
Graduate Record Examinations (GRE) or Graduate Management Admission
Test (GMAT) entrance exams, when required, must be taken within five years
of application, unless otherwise specified; and

. International students: Minimum language proficient requirement of 550 in the
paper-based Test of English as a Foreign Language (TOEFL) (213 computer-
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based, 79 Internet-based or 6.5 International English Language Testing
System [IELTS]) or successful completion of the highest level of the U. T.
Rio Grande Valley Language Institute.

A graduate program may require higher admissions criteria than shown above and
may have additional requirements of the applicants. Some programs may admit on a
conditional basis if an applicant does not meet the minimum undergraduate GPA
requirement for clear admission or program-specific criteria.

Admission to each program will be based on a holistic review of the application
materials.
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Recommendations from the Task Force
on the
U. T. Rio Grande Valley Inaugural Class Admissions Process

General Admissions Criteria for First-Time Freshmen

Based on the research, the task force recommends that U. T. Rio Grande Valley implement
a holistic admissions process for first-time students beginning with the Fall 2015 inaugural
class. Texas law requires that U. T. Rio Grande Valley admit the top 10 percent of students
from each graduating class. However, according to this recommendation, all other
applicants would undergo a holistic review. A holistic admissions process will provide the
flexibility needed to modify the weights associated with specific criterion, allowing U. T. Rio
Grande Valley to mold its student body to incorporate the most promising students in the
region while attracting high-caliber students from across Texas, the nation, and the world.
The table below lists the general admissions criteria proposed for Fall 2015.

Recommended Admission Standards for Fall 2015 Entering Freshmen

High School

Admissions Tier SAT/ACT Required
Rank

Top 10% Guaranteed Admission Yes

Holistic Review

A combination of factors will be

considered, including, but not limited to:
e Class rank

Prior college hours Yes

Test scores (SAT/ACT)

Rigor of high school course work

Leadership experience

Community involvement

Stated goals

All others

General Admissions Criteria for Transfer Students

Transfer students at U. T. Brownsville and U. T. Pan American have much higher
graduation rates than native students. In line with the requirements outlined at U. T.

System institutions for transfer admissions, the task force recommends that U. T. Rio
Grande Valley automatically admit students with an associate’s degree. For those transfer
students who have not achieved an associate’s degree, students must have earned at least
24 semester credit hours with a minimum 2.0 GPA to be admitted. For students with less
than 24 semester credit hours, freshman admission standards would apply.
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The University of Texas Rio Grande Valley: Admissions criteria for graduate
programs

13.0301.00 Doctor of Education in Curriculum and Instruction

1. Earned master’'s degree from a regionally accredited United States
institution or a recognized international equivalent with a minimum grade
point average (GPA) of 3.25 on all graduate work.
Graduate Record Examinations (GRE) general test.
Documentation of five years of experience in education or related field, of
which three years must be classroom teaching experience.
4. Submission of personal statement describing goals, experiences,
scholarly accomplishments, reasons for obtaining this degree, and
possible research questions or topics of interest.
Submission of resume.
Submission of three professional letters of recommendation from
individuals with first-hand knowledge of applicant’s professional qualities
and scholarly potential with reference forms.

wn

oo

13.0401.00 Doctor of Education in Educational Leadership

1. Earned master’s degree in Education or related field with a minimum GPA
of 3.0.

2. Submission of three letters of recommendation from academic and/or
professional sources.

3. Submission of resume showing professional presentations, publications,
grants, recognitions (e.g., honors and awards for leadership, teaching,
academics), five years full-time leadership, supervisory experiences or
classroom experience (college/university level, school/district, business,
military, regional, state-level, international, other) leadership activity in
community organizations, professional associations, or community
service.

4. Submission of personal statement, maximum of five pages double spaced,
including the following headings: Purpose for Pursuing an Ed.D. in
Educational Leadership; Description of Professional Goals; and
Commitment and Dedication.

5. Submission of writing sample following the guideline provided by the
program.

6. Participation of finalists in the program’s Assessment Center, a daylong
session to evaluate the applicant’s verbal, written, and analytical skills.

51.2310.00 Doctor of Philosophy in Rehabilitation Counseling
1. Earned master’s degree from an accredited institution in a field related to
rehabilitation counseling with a minimum graduate GPA of 3.25.
GRE general test.
Submission of three letters of recommendation.
Submission of personal statement.
Documentation of two years of professional experience with people with
disabilities.
Personal interview.

abrwn
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52.0101.00

09.0100.00

11.0401.00

11.0701.00

13.0201.00

Doctor of Philosophy in Business Administration

1.

4.

Graduate Management Admission Test (GMAT) or GRE general test with
scores submitted by February 1% for admission the following Fall.

2. Submission of three letters of recommendation from academic sources.
3.

Submission of a personal statement describing goals, experiences,
scholarly accomplishments, reasons for obtaining the degree, and
possible research questions or topics of interest.

Submission of resume or curriculum vitae.

Master of Arts in Communication

1.
2.

3.
4.

GRE general test.

Bachelor's degree in Communication or a bachelor’'s degree in business
or social science or related field required.

Submission of three letters of recommendation.

Submission of 500-word essay on personal goals related to degree.

Master of Science in Information Technology

1.

Bachelor's degree in computer science or a bachelor’s degree in another
field and courses and/or experience that prepare the applicant for
graduate work in computer science or information technology.

2. Submission of letter of intent.
3.

Submission of resume.

Master of Science in Computer Science

1.
2.

3.
4.

GRE general test.

Bachelor's degree in computer science or a bachelor’s degree in another
field and courses and/or experience that prepare the applicant for
graduate work in computer science.

Submission of letter of intent.

Submission of resume.

Master of Education in Bilingual Education

1.
2.

ogkw

Minimum undergraduate GPA of 3.25 overall.

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

Submission of two letters of recommendation.

Submission of personal statement essay in English and Spanish.
Submission of resume.

Submission of Texas Examination of Educator Standards (TEXES) or
Examination for the Certification of Educators in Texas (EXCET)
Certificate.

Documentation of one year of teaching experience.
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13.0301.00

13.0401.00

13.0501.00

13.1001.00

13.1001.01

Master of Education in Curriculum and Instruction

1.

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

2. Submission of resume.
3.

Submission of essay with statement of goals.

Master of Education in Educational Leadership

1.

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and

4.0 Analytical are required for clear admission.

Submission of resume.

Submission of letter of intent.

Submission of teaching certificate with a minimum of two years of teaching
experience.

Master of Education in Educational Technology

1.

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

2. Submission of resume.
3.

Submission of letter of intent.

Master of Education in Special Education

1.

abrwn

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

Submission of two letters of recommendation.

Submission of resume.

Submission of letter of intent.

Demonstrated knowledge of special education or knowledge of individual
differences through (a) state certification in special education; (b) three
hours of undergraduate coursework in special education with a grade of
‘B’ or better; or (c) coursework in a related field such as psychology, early
childhood education, or speech pathology.

Master of Education in Educational Diagnostician

1.

ablrwn

No

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

Submission of three letters of recommendation.

Submission of resume.

Submission of statement of purpose.

Submission of most recent Professional Development and Appraisal
System (PDAS).

Submission of documentation of teaching certificate.

Criminal background check.
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13.1101.00

13.1202.00

13.1205.00

13.1210.00

13.1315.00

Master of Education in Counseling and Guidance

1. If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

N

be from a former professor.
Submission of resume.
Submission of letter of intent.
Personal interview.

Criminal background check.

o0k w

Master of Education in Elementary Education

1. If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

2. Submission of resume.

3. Submission of letter of intent.

4. Submission of teaching certificate.

Master of Education in Secondary Education

1. If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

2. Submission of resume.

3. Submission of letter of intent.

4. Submission of teaching certificate.

Master of Education in Early Childhood Education

1. If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

2. Submission of resume.

3. Submission of letter of intent.

Master of Education in Reading and Literacy

1. If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for clear admission.

2. Submission of two letters of recommendation from individuals knowing the
applicant in a professional or academic capacity.

3. Submission of a one to two page letter of intent indicating reasons for
pursuing the degree.

4. Submission of resume.

5. Minimum of 15 undergraduate hours in reading or a related field.

6. Applications to Reading Specialist track: Submission of teaching certificate

and teacher service record showing a minimum of two years of teaching
experience.
7. Personal interview for applicants to the reading specialist track.

42

Submission of three letters of recommendation at least one of which must



13.1401.00

14.1001.00

14.1901.00

14.3601.00

15.1501.00

Master of Arts in English as a Second Language

1.
2.

A bachelor's degree in any field.

If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 153 Verbal and 4.0 Analytical are
required for conditional admission.

Submission of letter of intent demonstrating interest in program and
articulation of goals.

Submission of resume including education and work experience.
English language ability will be judged on the resume and submitted letter
of intent; therefore, applications should be certain to use appropriate,
formal academic English.

Nonnative English speakers who did not graduate from an English-
medium high school and university must meet the minimum language
proficiency requirements.

Master of Science in Engineering — Electrical Engineering

1.
2.

3.
4.

GRE general test.

BS in Electrical Engineering, Computer Engineering, or similarly named
program with content equivalent to an Accreditation Board for Engineering
and Technology (ABET)-accredited BS in Electrical Engineering.
Submission of letter of intent.

Submission of resume.

Master of Science in Engineering — Mechanical Engineering

1.
2.

3.

4.
5.

GRE general test.

Bachelor's degree in mechanical engineering or a bachelor’'s degree in
another field with courses and/or experience that prepare the applicant for
graduate work in mechanical engineering or materials science
engineering, depending upon the track the student opts to follow.
Submission of three letters of recommendation on applicant’s ability to
pursue graduate studies.

Submission of letter of intent.

Submission of resume.

Master of Science in Engineering — Manufacturing Engineering

1.
2.
3.
4.

GRE general test.

BS degree in engineering, science, computer science, or business.
Submission of letter of intent.

Submission of resume.

Master of Science in Engineering Management

PwpNdPE

GRE general test.

BS degree in engineering, science, computer science, or business.
Submission of letter of intent.

Submission of resume.
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16.0103.00

16.0905.00

23.0101.00

23.1302.00

26.0101.00

Master of Arts in Spanish Translation and Interpreting

1. GRE general test. Minimum scores: 146 Verbal and 4.0 Analytical Writing.
A GRE waiver may be granted if the application holds a U. T. Rio Grande
Valley Graduate Certificate in the field (Translation, Medical Interpreting,
Court Interpreting) with a minimum GPA of 3.0 or holds a state court or
medical interpreting license.

Submission of three academic or professional letters of recommendation.
Satisfactory performance on the translation of a document from English to
Spanish and from Spanish to English and an interview either in person or
online.

w N

Master of Arts in Spanish

1. GRE general test.

2. Submission of an academic paper written in Spanish for an upper-level
undergraduate course.

3. Submission of three letters of recommendation.

4. Submission of letter of intent.

5. Personal interview.

Master of Arts in English

1. GRE general test.

2. BA in English or a minimum of 12 upper-level undergraduate hours in
English or related field.

3. Submission of writing sample, a written academic paper suitable for an
upper-division course.

Master of Fine Arts in Creative Writing

1. Submission of three letters of recommendation.
2. Submission of letter of intent.

3. Submission of portfolio of creative work.

Master of Science in Biology

1. GRE general test.

2. Minimum undergraduate GPA of 3.0 in upper-level biology courses.

3. Undergraduate degree with major in biology or 30 hours of undergraduate
courses in biological sciences or closely related disciplines, with 15 hours
at the upper-level, with completion of three credit hours in four of the
following categories: genetics, evolution, ecology, molecular and cell
biology, organismal biology, and physiology.

Submission of two letters of recommendation.

Submission of letter of intent.

Submission of name of prospective supervisor.

o gk
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27.0101.00

30.9999.00

30.999.00

31.0505.00

31.0505.00

40.0501.00

Master of Science in Mathematics

1.
2.

Pow

PopdEZ

GRE general test.

Bachelor’s degree in mathematics or related field with a minimum of 12
hours of upper-division mathematics or statistics course work and a grade
of ‘B’ or better on all upper-division mathematics and/or statistics course
work.

Submission of two letters of recommendation.

Submission of letter of intent.

aster of Arts in Interdisciplinary Studies

GRE general test.

Submission of statement of purpose and goals for pursuing the degree.
Submission of resume.

Concentration specific requirements may apply, such as a minimum
number of undergraduate hours in the concentration area and a minimum
undergraduate GPA in the concentration area.

Master of Science in Interdisciplinary Studies

1.

2
3.
4

GRE general test.

. Submission of statement of purpose and goals for pursuing the degree.

Submission of resume.

. Concentration specific requirements may apply, such as a minimum

number of undergraduate hours in the concentration area and a minimum
undergraduate GPA in the concentration area.

Master of Science in Exercise Science

1.

2.
3.
4.

If applicant does not meet minimum undergraduate GPA criterion but has
a GPA of at least 2.5, a personal interview is required for consideration of
conditional admission.

Submission of two letters of recommendation.

Submission of resume.

Submission of statement of purpose in pursuing the degree.

Master of Science in Kinesiology

1.

2.
3.
4.

If applicant does not meet minimum undergraduate GPA criterion but has
a GPA of at least 2.5, a personal interview is required for consideration of
conditional admission.

Submission of two letters of recommendation.

Submission of resume.

Submission of statement of purpose in pursuing the degree.

Master of Science in Chemistry

1.
2.

GRE general test.

Undergraduate degree with major in chemistry or 32 hours of
undergraduate courses in Chemistry. A minimum GPA of 3.0 is required
for undergraduate Chemistry course work.
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3. Submission of statement of interest explaining objectives in pursuing the
degree and area of interest within chemistry, biochemistry, or material
science.

4. Submission of two letters of recommendation.

40.0801.00 Master of Science in Physics
1. GRE general test with expected range of GRE Quantitative scores
of >158 for admitted students.
2. Submission of two letters of recommendation.
3. Submission of statement of purpose.

42.2704.00 Master of Arts in Experimental Psychology
1. GRE general test. Minimum scores: 153 Verbal and 144 Quantitative.
2. Undergraduate course in statistics and/or research methods with a grade
of B or better.
3. Submission of three letters of recommendation.
4. Letter of intent of 400-500 words.

42.2801.00 Master of Arts in Clinical Psychology
1. GRE general test with preferred minimum scores of 153 Verbal and
144 Quantitative.
2. Submission of 1,500 word essay on goals and degree options.
3. Submission of resume.
4. Submission of three letters of recommendation.

42.2805.00 Master of Arts in School Psychology

1. If applicant does not meet minimum undergraduate GPA criterion, GRE
general test with minimum scores of 150 Verbal, 141 Quantitative, and
4.0 Analytical are required for conditional admission.
Bachelor's or master’s degree in a related field preferred.
Submission of three letters of recommendation from individuals in a
position to judge the professional and academic potential of the applicant.
At least one should be from a university professor in the applicant’s major
area of study.
4. Submission of a letter of intent indicating reasons for pursuing the degree.

wn

40.0501.00 Master of Science in Criminal Justice
1. If applicant does not meet minimum undergraduate GPA criterion but has
a GPA of 2.5-2.99, GRE general test with minimum scores of 146 Verbal,
150 Quantitative, and 3.5 Analytical are required for conditional admission.
2. Submission of three letters of recommendation from previous college
professors.
3. Submission of letter of intent.
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44.0401.00

44.0501.00

44.0701.00

45.1101.00

50.0702.00

50.0901.00

51.0000.00

Master of Public Administration

1. Submission of three names of individuals who may be contacted for a
personal or professional recommendation.

2. Submission of personal statement detailing reasons for pursuing the
degree and professional goals indicating references to previous
employment and experience.

Master of Public Policy and Management

1. Submission of two letters of recommendation, one of which should be
academic.

2. Submission of letter of intent.

3. Submission of a 750-word essay analyzing a public policy issue and
discussing what insights into that issue they expect to gain in pursuit of the
degree.

Master of Social Work

1. Submission of three letters of recommendations.
2. Submission of personal narrative statement.

3. Submission of writing sample.

Master of Science in Sociology

1. GRE general test.

2. Submission of two letters of recommendation.

3. Submission of an essay explaining the purpose in pursuing the degree
and career objectives.

Master of Fine Arts in Art

1. Submission of three letters of recommendation.

2. Statement of purpose describing artistic direction and professional goals.

3. Minimum of 60 hours of art at the undergraduate level.

4. Submission of 15-20 digital images of recent works in major area of
concentration.

Master of Music

Submission of three letters of recommendation.

Submission of letter of intent.

Submission of essay on professional goals.

Submission of resume.

Personal interview.

Audition for performance track; audition/video recording of conducting
large ensemble for conducting track; writing sample for ethnomusicology
track; video recording of sample teaching including corresponding lesson
plan for music education track.

ok wNE

Master of Science in Health Sciences

1. Bachelor’'s degree in allied health science, business, or related field.
2. Submission of two letters of recommendation.

3. Submission of a letter of intent.
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4. Documentation of certification or licensure to practice as a Medical
Laboratory Scientist in the United States required for applicants to the
Clinical Lab Sciences track.

51.0201.00 Master of Science in Communication Sciences and Disorders
1. GRE general test taken within prior two years.
2. Submission of three letters of recommendation or reference checklists.
3. Submission of 500-word essay on goals in pursuing degree.
4. Submission of resume.

51.0912.00 Master in Physician Assistant Studies
1. Minimum undergraduate GPA of 3.0 on last 30 hours of course work.
2. Completion of the following prerequisite course work with a GPA of 3.0 or

better.
e General Biology | and General Biology Il
e Genetics

e Anatomy & Physiology | and Anatomy & Physiology Il
e Microbiology

e General Chemistry | and General Chemistry Il

e Organic Chemistry or Biochemistry

e General Psychology or Abnormal Psychology

e Statistics

Submission of three letters of recommendation.
Submission of personal statement.

Submission of resume.

Documentation of 50 hours of shadowing.

ogkw

51.2306.00 Master of Science in Occupational Therapy (OT)
1. GRE general test. Minimum scores: 150 Verbal, 140 Quantitative, 2.5
Analytical Writing.
2. Specified undergraduate course work completed within five years of the
February 1st application deadline with a grade of “C” or better and 3.0
GPA on all prerequisite course work.
¢ Anatomy & Physiology | (lecture & lab)

e Anatomy & Physiology Il (lecture & lab)
e Basic Statistics
e Psychology of Lifespan
e Abnormal Psychology
e Anthropology or Sociology
e Biomechanics
e General Physics | (lecture & lab)
e Technical Writing
e Medical Terminology
3. Submission of three letters of recommendation.
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51.2310.00

51.3802.00

51.3802.00

oo

Submission of personal statement addressing (a) why you select OT as a
career, (b) how an OT degree relates to your immediate and long-term
professional goals, and (c) describe how your personal, educational, and
professional background will help you achieve your goals.

Documented volunteer hours or experiences.

Submission of application to Occupational Therapist Centralized
Application Service (OTCAS).

Personal interview.

Signed Family Educational Rights and Privacy Act (FERPA) Consent
allowing community-based Occupational Therapists to evaluate
application materials.

Master of Science in Rehabilitation Counseling

1.

2.

Submission of one letter of recommendation from an employer and one
letter of recommendation from a former professor.

Submission of a double-spaced, two-page, typed essay as to why you
want to pursue a Master’s degree in Rehabilitation Counseling and
become a counselor. Applicants must include educational and career
goals as well as any other pertinent personal characteristics deemed
appropriate. Please include information about work experience related to
the field of rehabilitation and past interactions involving individuals with
disabilities (i.e., daily, weekly, monthly).

Master of Science in Nursing Administration

1.

2.

ogkw

BS in Nursing or other baccalaureate degree plus the successful
completion of Transition to Graduate Nursing course.

Submission of short essay including reason for seeking admission,
anticipated personal gain, relevant preparation, and future professional
plans.

Successful completion of undergraduate statistics course.
Documentation of current license to practice nursing in Texas.

Criminal background check.

Evidence of current immunizations required by the Texas Department of
Health for students in health-related academic programs.

Master of Science in Nursing Practitioner

Nouok,rwhE

BS in Nursing.

Submission of resume.

Submission of letter of intent.

Successful completion of undergraduate statistics course.
Documentation of current license to practice nursing in Texas.

Criminal background check.

Evidence of current immunizations required by the Texas Department of
Health for students in health-related academic programs.
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51.3802.00

52.0201.00

52.0301.00

52.0301.00

Master of Science in Nursing Education

1.

2.

o0k w

BS in Nursing or other baccalaureate degree plus the successful
completion of Transition to Graduate Nursing course.

Submission of short essay including reason for seeking admission,
anticipated personal gain, relevant preparation, and future professional
plans.

Successful completion of undergraduate statistics course.
Documentation of current license to practice nursing in Texas.

Criminal background check.

Evidence of current immunizations required by the Texas Department of
Health for students in health-related academic programs.

Master of Business Administration

1.

wn

GMAT with minimum score of 400 or GRE with minimum score of 146
Verbal and 146 Quantitative. A waiver for the GMAT may be granted to
those applicants who show proof of one of the following: have more than
four years of professional managerial experience, earned graduate degree
(master’s or doctoral), or graduated with an undergraduate GPA of 3.8 or
higher on a zero to four point scale.

Submission of two letters of recommendations.

Respond to five short answer questions provided on application to
demonstrate writing competency and communication skills.

Master of Accountancy

1.

2.
3.
4.

GMAT. A waiver for the GMAT may be granted to those applicants who
show proof of one of the following: have current Certified Public
Accountant (CPA) license, hold a graduate degree (master’s or doctoral)
from an Association to Advance Collegiate Schools of Business (AACSB)-
accredited university, or have graduated with an undergraduate GPA of
3.25 or higher on a zero to four point scale overall and on all accounting
course work.

Submission of two letters of recommendations.

Letter of intent.

Current resume.

Master of Science in Accounting

1.

2.
3.
4.

GMAT. A waiver for the GMAT may be granted to those applicants who
show proof of one of the following: have current CPA license, hold a
graduate degree (master’s or doctoral) from an AACSB-accredited
university, or have graduated with an undergraduate GPA of 3.25 or
higher on a zero to four point scale overall and on all accounting course
work.

Submission of two letters of recommendations.

Letter of intent.

Current resume.
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54.0101.00 Master of Arts in History

1. GRE general test.

2. Submission of two letters of recommendation.

3. Submission of letter of intent.

4. Submission of writing sample of at least five pages with citations and
bibliography.

5. Minimum of 12 hours of upper-division and nine hours of lower-division
History course work.
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U. T. Austin: Approval to enter into an affiliation agreement with Travis County
Healthcare District, dba Central Health, and Community Care Collaborative to
provide needed permanent and ongoing funding for the establishment and operation
of the Dell Medical School

Following brief introductory remarks by President Powers, Chairman Foster said

Mr. Robert Ozer, an attorney in Austin, had requested to address the Board on the
item related to an affiliation agreement with Travis County Healthcare District, dba
Central Health, and Community Care Collaborative that proposes to provide needed
permanent and ongoing funding for the establishment and operation of the Dell
Medical School at The University of Texas at Austin.

Mr. Ozer spoke about problems he has with the agreement, saying there are
specific statutory and constitutional limitations on Central Health, that he determines
has only authority to deliver health care services to the indigent in the District. He
noted the Affiliation Agreement has a block grant (taxpayer money) of $35 million a
year to the U. T. Austin Dell Medical School to be spent for any purpose affiliated
with the Medical School and could be unrelated to health care for the indigent. He
spoke about the business side of the Medical School where investors from the
commercialization process seek a return on their investment and leverage their
investments, possibly creating the impression of taking taxpayer funding away from
the poor people in Travis County for business purposes of the Medical School.

Mr. Ozer recommended the agreement be rewritten to specifically include that all
funding from Central Health be used directly to fund health care services for the
indigent in Travis County. Further, he recommended putting in place documentation
and a monitoring system that would allow auditors or government officials in the
County to see that the interests of the taxpayers are being implemented in terms of
the agreement and that the money is being used for the purposes for which it was
intended. Chairman Foster assured Mr. Ozer that his comments were noted and
would be researched, and if further modifications were necessary, those would be
handled appropriately. President Powers assured the Board that the issue of proper
use of property taxes had been thoroughly vetted and addressed in the processing
of the Memorandum of Understanding (MOU) and that process was responsive to
the issues that Mr. Ozer raised. Chairman Foster noted that is consistent with the
report he received, but said the matter would be double checked.

The Board then authorized U. T. Austin to enter into an affiliation agreement with
the Travis County Healthcare District, dba Central Health, and Community Care
Collaborative for the purpose of providing important permanent and ongoing funding
for the establishment and operation of the U. T. Austin Dell Medical School as a
premier medical institution and to meet its vision for creation of new paradigms in
clinical care, education, and innovation.

The Affiliation Agreement is one among several that are being negotiated and

finalized for the funding, support, development, accreditation, operation, and growth
of the U. T. Austin Dell Medical School.
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On May 3, 2012, the Board approved (i) Available University Funds (AUF) equal to
the greater of $25 million annually or a 3% increase in the annual AUF distribution to
U. T. Austin from 45 to 48% for the Dell Medical School, and (ii) $5 million per year
for eight years for faculty recruitment to the Dell Medical School. Both factors were
contingent on the continuation of current or increased levels of support for graduate
medical education residency programs and clinical faculty positions by the Seton
Family of Hospitals and local community support of $35 million per year for the direct
support of the Dell Medical School.

The Affiliation Agreement provides the $35 million per year of local community
support based upon the November 6, 2012 vote by the residents of Travis County,
which authorized an increase in the tax rate for Central Health to fund improved
health care in Travis County, including permanent ongoing funding support of U. T.
Austin for the development and operation of the Dell Medical School.

The Affiliation Agreement has an initial term of 25 years. It will renew automatically
for successive 25 year terms. The $35 million per year permitted investment
payment that U. T. Austin will receive will be used at its discretion to facilitate and
enhance the (i) development, accreditation, and ongoing operation of the U. T.
Austin Dell Medical School and its administrative infrastructure; (ii) recruitment,
retention, and work of the U. T. Austin Dell Medical School faculty, residents,
medical students, researchers, administrators, staff, and other clinicians; and

(ii) other related activities and functions addressed in the Affiliation Agreement.

This funding is critical to U. T. Austin Dell Medical School's vision and goal of
creating new paradigms in clinical care, education, and innovation, and transforming
health care for better quality, access, efficiency in health care delivery, and lower
costs. The Dell Medical School will engage in functions and activities that will
redound to the health and welfare of the residents of Travis County and provide
ongoing and significant community benefits that support Central Health educational
and training programs.

U. T. Austin: Approval of a contract with International Business Machines
Corporation (IBM) to provide services to execute the Administrative Systems
Modernization Program, including implementing and integrating Workday, Inc.'s
cloud-based Enterprise Resource Planning (ERP) system; and authorization of
expenditure of $27 million from Designated Funds and Educational and General
Revenue Funds

Chairman Foster called on President Powers and Mr. Bradley Englert, Associate
Vice President and Chief Information Officer at The University of Texas at Austin, to
describe the proposed contract with International Business Machines Corporation
(IBM). Mr. Englert and Executive Vice Chancellor Kelley responded to questions
from Regent Hildebrand about the administrative systems, business processes, data
management, and technical architecture used at the other University of Texas
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System institutions and the possibility of migrating to this common platform. Regent
Hildebrand also asked what value U. T. Austin would receive as a result of the
project, and Mr. Englert responded that the current environment is old and the
associated maintenance costs would escalate without any negotiating power to
maintain the system. Also, a new system will encourage new and efficient business
processes.

The Board then

a. approved a contract with IBM to provide services to execute the
Administrative Systems Modernization Program, including implementing
and integrating Workday, Inc.'s cloud-based Enterprise Resource
Planning (ERP) system at U. T. Austin; and

b. authorized expenditure of $27 million from Designated Funds and
Educational and General Revenue Funds to execute the Administrative
Systems Modernization Program, including implementing and integrating
the Workday ERP system as well as other non-Workday applications in
use by U. T. Austin.

The Administrative Systems Modernization Program (ASMP 2.0) is a set of projects
to modernize the University's administrative systems, business processes, data
management, and technical architecture.

The existing technology toolsets are reaching the end of their usefulness, making it
more risky to rely on them. As they have aged, it has become increasingly difficult
and expensive to integrate with other systems, add new business functions, and
maintain best practices.

As part of ASMP 2.0, U. T. Austin selected Workday's ERP as the modern, cloud-
based system to replace existing human resource, payroll, and financial systems.
The Board of Regents approved a contract with Workday on December 12, 2013,
and authorized $30 million for 60 months with an option to renew for an additional
60 months. At that meeting, U. T. Austin advised the Board that a vendor would be
needed to implement and integrate the Workday ERP system.

Selecting a vendor started with a two-phase Request for Qualification process.
Phase One began in July 2013 when interested vendors were asked to respond

to a set of high-level functional requirements, which resulted in qualifying vendors
advancing to Phase Two. Phase Two vendors were asked for proposals in
response to a detailed set of requirements expressed in a Letter of Instruction (LOI)
dated October 14, 2013. Vendor demonstrations were held at U. T. Austin on
December 2, 2013 and December 9, 2013, and on March 3, 2014, the University
notified IBM that it had been selected to provide services if a contract could be
negotiated and executed.
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2e.

3a.

3b.

3c.

3d.

3e.

U. T. System: Discussion and appropriate action related to legal issues concerning
duties and responsibilities of officers of U. T. System Administration and members of
the Board of Regents

This additional item had been posted with the Secretary of State related to legal
issues concerning duties and responsibilities of officers of The University of Texas
System Administration and members of the Board of Regents. No action was taken
on this item.

U. T. Austin: Approval of proposed neqgotiated gifts with potential naming features

Regent Hildebrand moved that the Board authorize the Presidents of The University
of Texas at Austin, The University of Texas at Dallas, The University of Texas-Pan
American, The University of Texas at San Antonio, and The University of Texas
Health Science Center at Houston and the Vice Chancellor for External Relations
to conclude negotiations necessary to finalize and accept gifts to benefit those
institutions with potential naming features consistent with the terms and conditions
outlined and recommended in Executive Session.

The motion was seconded and carried unanimously.

U. T. Dallas: Approval of proposed negotiated gifts with potential naming features

See Item 3a above for action taken on this item.

U. T. Pan American: Approval of proposed negotiated qifts with potential naming
features

See Item 3a above for action taken on this item.

U. T. San Antonio: Approval of proposed neqotiated qifts with potential naming
features

See Item 3a above for action taken on this item.

U. T. Health Science Center - Houston: Approval of proposed neqgotiated gifts with
potential naming features

See Item 3a above for action taken on this item.
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5a.

5b.

5c.

U. T. System Board of Regents: Discussion and appropriate action regarding safety
and security issues, including security audits and the deployment of security
personnel and devices

No action was taken on this item.

U. T. System Board of Regents: Discussion of individual personnel matters related
to the Chancellor search

No action was taken on this item.

U. T. System: Discussion and appropriate action regarding individual personnel
matters relating to appointment, employment, evaluation, compensation,
assignment, and duties of presidents (academic and health institutions), U. T.
System Administration officers (Executive Vice Chancellors and Vice Chancellors),
other officers reporting directly to the Board (Chancellor, General Counsel to the
Board, and Chief Audit Executive), and U. T. System and institutional employees

No action was taken on this item.

U. T. Austin: Remarks related to employment of William C. Powers, Jr., as President
of The University of Texas at Austin

This additional item had been posted with the Secretary of State concerning
employment of William C. Powers, Jr., as President of The University of Texas
at Austin. Chairman Foster stated that President Powers submitted a letter of
resignation on July 9, 2014, that was accepted by Chancellor Cigarroa, and he
called on Chancellor Cigarroa for comments.

Chancellor Cigarroa said he and President Powers met last week to talk about terms
of resignation. He reported those discussions were productive. President Powers
submitted his letter of resignation effective June 2, 2015, which Dr. Cigarroa noted
would be at the end of the next legislative session.

Noting significant accomplishments in development and in establishment of the Dell
Medical School, Dr. Cigarroa said President Powers has had, and will continue to
have, a superb tenure as President.

Chairman Foster then made the following remarks:

Remarks by Chairman Foster

The announcement by President Powers of his plan to resign next
June will allow for a smooth transition of leadership for The University
of Texas at Austin and its students, faculty, and staff. And | commend
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President Powers and Dr. Cigarroa for their collaborative resolution
to a much-publicized and highly charged conflict. It will also give the
Board ample time to find a new President to lead U. T. Austin into a
new era of excellence.

While | am pleased with the resolution reached yesterday to effect
an orderly transition in leadership, | was not pleased with the manner
in which some of the competing interests and tactics were used

by others as Chancellor Cigarroa and Executive Vice Chancellor
Reyes attempted to exercise their oversight responsibilities and

their judgements on a sensitive personnel matter. The Chancellor

is the CEO of this (U. T.) System. All presidents of our academic
institutions report to him through Executive Vice Chancellor Reyes.
In my opinion, it is inappropriate for anybody who was not present for
a private discussion on sensitive personnel matters to send insulting
and disparaging comments to the Chancellor or about the
Chancellor.

As we close this chapter and move forward, | respectfully ask the
following:

To Members of the Board — Please discharge your governance
duties faithfully and fully while allowing the Chancellor and university
presidents the freedom and flexibility to implement the policies set by
the Board and to lead by using their best judgements. Also, please
work with your fellow Regents in a collegial and respectful manner
and always acknowledge and protect the confidential information and
data with which we are all entrusted.

To University leaders — Please recognize the governance
responsibilities of the Board and the oversight responsibilities of the
Chancellor and the Executive Vice Chancellors. Ask for their support
and guidance and stay in close communication with them. | ask you
to cooperate fully with inquiries by Regents and System staff in an
effort to improve our policies to the point where we are viewed as
“best practice” leaders in all areas of higher education. Collectively,
we should always strive to be the best of the best.

To University alumni associations and to external organized support
entities — We value and learn from your support and your passion.
And we understand that some of your legislative and media efforts
are led by a public relations firm.

| request that people who take it upon themselves to send derogatory
and sometimes threatening notes to this Chancellor think twice about
how harmful and disrespectful that is not only to all things U. T. but to
his family and his colleagues. And | sincerely hope we never revisit
this unfortunate chapter in the history of our great state.
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To students, faculty, and staff — We appreciate and value your
patience and your dedication. | have no doubt that all involved in
recent headline-generating events share the same key goals as we
do: to provide the best educational opportunities possible, to advance
health care and health education, and to serve the citizens of Texas.
A renewed focus on these shared goals can quickly overwhelm past
differences of opinion and competing approaches.

To the Legislature — We respectfully ask that you allow us to do our
jobs unimpeded. University Regents are not politicians. And while
we are appointed and confirmed through a legislative process, once
confirmed, our fiduciary duty is to the University. | do not feel it is
appropriate for the Legislature to try to influence personnel actions
at one of our institutions.

Next month, we will begin the process of appointing a search
committee to identify and hire a successor for President Powers.

| expect that search committee to begin its processes and convene
its first meeting sometime in September.

Within a year, we will have a new Chancellor and a new President
at U. T. Austin. | sincerely hope that much sooner than that, we also
have a new collaborative and beneficial relationship with the various
organizations who share our love for this great flagship university. |
look forward to working with President Powers in that endeavor and
in that transition.

There is much good work to be done; the State and the nation are
watching; and the future is bright.

Regent Cranberg emphasized his support for the Chairman’s comments. He

stated he has been exceptionally disappointed by the tenor and tone of some of the
remarks aimed at Chancellor Cigarroa and Regent Hall, and he said it is time to look
to the future.

Although the Board had received requests from several individuals seeking to

address the Board, as no Board action was taken, public comments were not called
for.
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10.

AGENDA ITEMS

U. T. System: Remarks related to the provision of complimentary event tickets to
third parties

This item was considered after Item 11 at the end of the meeting.
Chancellor Cigarroa provided the following remarks, essentially as delivered,

regarding the current practices within The University of Texas System of providing
complimentary event tickets to third parties.

Remarks by Chancellor Cigarroa

Let me take you back a little bit in history. Several months ago, | charged
Mr. McBee (Vice Chancellor and Chief Governmental Relations Officer)
and Dr. Randa Safady (Vice Chancellor for External Relations) with
reviewing the past and the current practices within the U. T. System with
respect to the provision of athletic and cultural event tickets to members
of the Texas Legislature and to major donors and key supporters,
respectively. Mr. McBee and Dr. Safady focused their attention on the
historical and current practices within the U. T. System, and the review,
which was recently completed, indicated that the current practices comply
with State laws and that provision of tickets does not violate any Regents’
Rules or U. T. System policy. The review produced the following proposed
recommendations for best practices, which are provided for our
consideration:

e The offer of two complimentary football tickets per game to legislators
and other State officials, U. T. System executive officers, and institutional
officers is in compliance with State laws and may be continued consistent
with the direction of each campus president, State law, and policy.

e Similarly, an offer of two complimentary tickets to staff of legislators or
other State officials may also be continued. An opportunity to purchase
additional tickets at face value subject to availability may also be
continued.

e Given the very limited nature of the request of tickets to other athletic and
cultural events, the practice of making these available for purchase may
also be continued consistent with the direction of each campus president.

e The use of suites and boxes at athletic and other venues for entertaining
guests, cultivating, and stewarding our great philanthropists may be
continued consistent with the direction of each campus president, and
guests should not be required to pay for their tickets or for the food and
beverages offered in the suites.
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11.

e Standing invitations to suites is also not best practice. Efforts should be
made to offer the suite experience to a wide array of university supporters.

The U. T. System Administration already adopted these best practices and
based on any additional input from our Regents, | would like to begin to
also give direction to our other presidents to begin embarking upon these
best practices. It is certainly open to discussion if you would like.

Given the large number of people who are potentially eligible, Regent Cranberg
suggested that presidents of the U. T. System institutions be encouraged to develop
a budget of the total number of complimentary tickets to not unduly impair the ability
of other constituencies to attend athletic events. Following the meeting, Chancellor
Cigarroa directed the institutions to submit an annual budget for provision of
complimentary event tickets to third parties to the respective Executive Vice
Chancellor.

U. T. System: Report on admissions processes and acceptance of
recommendations

Chancellor Cigarroa reported on best practices in admissions processes for The
University of Texas System institutions and made recommendations concerning
admissions issues as follows. The Board approved the Chancellor's
recommendations.

Remarks by Chancellor Cigarroa

When the University of Texas System Offices of General Counsel and
Academic Affairs issued a report on The University of Texas at Austin
admissions inquiry in May of 2014, it offered several findings and
recommendations, including that it has been common practice for
legislators, alumni, donors, and other influential individuals, including
members of the Board of Regents and other U. T. Systemwide
officials, to make inquiries or provide recommendations outside the
formal admissions process. A strong recommendation from this report
was that the Chancellor and Executive Vice Chancellor for Academic
Affairs should work with the institution presidents to ensure that all

U. T. System institutions implement best practices in admissions
processes.

Beginning in the Fall of 2013, we met with Deans of Admissions from
across our academic institutions, received input from our academic
and health presidents, and studied best practices across higher
education institutions. We have finalized a document titled, “Best
Practices in Admissions Processes for Undergraduate and
Professional Programs.” We have defined recommendations for
best practices as well as U. T. System requirements.
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They are as follows:

1. Ensure transparency throughout the admissions process:
Prospective students need to clearly understand how the admission
processes work for all programs. Universities need to establish
written admission policies that outline expectations and require-
ments for admission to each program. Admission policies should
also outline the appeals process for those students that are denied
admission, or clearly indicate that admissions decisions are final
when no appeals processes exist.

2. ldentify for prospective students the criteria used in a holistic
review: A list of criteria to be considered as part of the holistic
review process should be included on the university program
website. Given the nature of holistic reviews and the difficulty in
setting minimum standards for each criterion, programs should
publish profiles of students admitted in prior years, including
average standardized test scores. This information will provide
prospective students with a basis for comparison when preparing
their applications.

3. Promote consistency in holistic reviews: Holistic review of
applicants requires the balancing of academic accomplishments
with personal attributes and characteristics. The goal when
conducting holistic reviews needs to be evaluating these criteria
consistently and fairly. Evaluation rubrics should be developed
to assist reviewers to objectively score the criteria. In addition,
regularly training reviewers and routinely testing the reliability
of reviewers will help ensure that the holistic review process is
consistent from applicant to applicant.

4. Uphold the integrity of the admissions process by eliminating
external influences and conflicts of interest: The integrity of the
admissions processes at the U. T. System institutions depends
upon the unbiased determination of the appropriate merits of
each applicant. Attempts to influence those processes by use of a
person’s community stature, promise of financial donation, or any
other means that do not directly address the merits of the applicant
are inappropriate.

Thus, university policies should be in place to prohibit undue
external influence in the admissions process. One strategy to reduce
this possibility is to use multimember committees that evaluate
applicants. Additionally, letters of recommendation that are not
submitted through the formal application process are not to be
considered as part of the applicant’s file. Moreover, the college dean
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b. Letters of recommendation are considered only if they are part
of the formal admission process as defined by the campus or
application service.

c. Any letter of recommendation submitted outside the formal
admission process should be kept out of the applicant’s file and
not provided to anyone associated in admissions decisions.

d. When an appeal process exists, the appeal process of an
admission decision must be clearly outlined on the school,
college, or program website and must be strictly followed.

e. A policy shall be established requiring that the admissions
committee must be able to maintain independence and make
decisions without undue external influence.

f. Each campus should develop a policy to avoid conflict of
interest, including candidates who may be otherwise identifiable
to the admissions committee.

g. Each campus should develop a process using a single point of
contact to handle all inquiries.

h. Outside inquiries must follow the Family Educational Rights and
Privacy Act (FERPA) with respect to the privacy of student
education records.

i. University personnel who violate any such policy shall be
subject to disciplinary action, up to and including termination.

Consistent with these best practices and U. T. System requirements,

| will take the lead and ask all U. T. System Administration employees
to no longer interact with our campuses as it relates to the status of

a student applicant or to make verbal or written recommendations
related to such students in our efforts for continual improvement.

In closing, | would also state that | am disappointed that there exists
much publicized misinformation, including as late as today in the Wall
Street Journal, related to the role of legislators and other influential
individuals as it relates to admissions of students at The University of
Texas. The admissions inquiry report has identified that for decades
many individuals, whether an elected official, Regents, System
leaders, donors, or other influential persons, write letters to 