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MEETI NG NO. 887

THURSDAY, AUGUST 10, 1995.--The nenbers of the Board of
Regents of The University of Texas System convened in regu-
| ar session at 10:40 a.m on Thursday, August 10, 1995, in
Classroom 1 on the Third Fl oor of The University of Texas
Institute of Texan Cultures at San Antoni o, San Antonio,
Texas, wth the follow ng in attendance:

ATTENDANCE. - -

Pr esent Absent
Chai rman Rapoport, presiding

Vi ce- Chai rman Hi cks

Vi ce- Chai rman Sm | ey

Regent Deily

Regent Evans

Regent Hol nes

Regent Leber mann

Regent Loeffler

Regent Tenpl e

Executive Secretary Dlly

Chancel | or Cunni ngham

Executive Vice Chancell or Duncan
Executive Vice Chancellor Millins
Executive Vice Chancell or Burck

Chai rman Rapoport announced a quorum present and call ed the
neeting to order.

RECESS TO BRI EFI NG AND EXECUTI VE SESSI ONS. - - Chai r man Rapopor t
announced that the Board would recess to convene a briefing
session and Executive Session pursuant to Texas Gover nnent
Code, Chapter 551, Sections 551.071, 551.072, and 551.074 to
consider those matters |isted on the Executive Session agenda.

RECONVENE. - - At 2: 00 p.m, the Board reconvened in open session
in the Nellie B. and John B. Connally Conference Center.

VWELCOVE BY DR. SAMUEL A. KI RKPATRI CK, PRESI DENT OF THE UN VER-
SITY OF TEXAS AT SAN ANTONI O - - Chai rman Rapoport stated that
the Board was pleased to be hosted by The University of Texas
at San Antoni o and expressed appreciation for the opportunity
to participate in the official groundbreaking for the Downtown
Canmpus of this inportant conmponent of The University of Texas
System M. Rapoport stated that the Downtown Canpus begins

a new dinension for U T. San Antonio and noted that the Board
was grateful to the many friends and supporters in San Antonio
w t hout whose hel p and encouragenent the new canpus woul d not
have becone a reality. He then called on Dr. Sanuel A.
Kirkpatrick, President of U T. San Antonio, for any wel com ng
remar ks on behalf of the host institution.



On behalf of the faculty, staff, and students of U T. San

Antoni o, President Kirkpatrick wel conmed the nenbers of the

Board and ot her guests to The University of Texas Institute
of Texan Cultures at San Antonio.

U T. BOARD OF REGENTS: APPROVAL OF M NUTES OF REGULAR
MEETI NG HELD ON MAY 11, 1995, AND SPECI AL MEETI NG HELD ON
MAY 25, 1995.--Upon notion of Vice-Chairman Sm | ey, seconded
by Regent Hol mes, the Mnutes of the regular neeting of the
Board of Regents of The University of Texas System hel d on
May 11, 1995, in Gl veston, Texas, were approved as distrib-
uted by the Executive Secretary. The official copy of these
Mnutes is recorded in the Permanent M nutes, Vol unme XLII,
Pages 1870 - 2568.

Upon notion of Regent Loeffler, seconded by Regent Tenple,
the M nutes of the special neeting of the Board of Regents
of The University of Texas System held on May 25, 1995, in
Austin, Texas, were approved as distributed by the Executive
Secretary. The official copy of these Mnutes is recorded
in the Permanent M nutes, Volunme XLII, Pages 2569-2570.

SPECI AL | TEMS

1. U T. Board of Regents - Regents' Rules and Requl ations,

Part One: Approval of Anendnents to Chapter |, Sec-
tion 11 (Ethics Policy) and Chapter 1I1l, Section 4 (Code
of Ethics).--In order to clarify that the ethics policy

gover ni ng conduct of enpl oyees pertains to nenbers of the
U T. Board of Regents, insofar as sane are applicable to
non- enpl oyees, and to add specific policy and directives
concer ni ng sexual harassnent and sexual m sconduct, the
Board anended the Regents' Rul es and Reqgul ations, Part
One, Chapters | and Il as set forth bel ow

a. Section 11 to Chapter | concerning the applicability
of the ethics policy to nenbers of the U T. Board
of Regents was added to read as foll ows:

Sec. 11. Ethics Policy.

Each nmenber of the Board of Regents shal
performhis or her activities on behalf of
The University of Texas Systemin confor-
mty with the Ethics Policy as set out in
Part One, Chapter Ill, Section 4 of the
Regents' Rul es and Reqgul ati ons and ot her
state laws related to standards of conduct
and conflict of interest.

b. Chapter 111, Section 4 regarding the Code of Ethics
for all U T. System enpl oyees was anended to read
as foll ows:

Sec. 4. Ethics Policy.--Oficers, faculty, and
enpl oyees of the U T. System may not
have a direct or indirect interest, finan-
cial or otherw se, of any nature that is
in conflict? with the proper discharge of




the officer's or enployee's duties. Ofi-
cers, faculty, and enpl oyees shall tinely

furnish such witten disclosures as may be
required by state and federal authorities

or by Systemrequirenent.

Al officers, faculty, and enpl oyees shal
adhere to the laws, rules, regulations and
policies of applicable governnental and
institutional authorities and the follow

i ng standards of conduct. The failure

to do so may be grounds for disciplinary
action, up to and including term nation

of enpl oynent.

4.1 No enployee shall accept or solicit
any gift, favor, or service that
m ght reasonably tend to influence
t he enpl oyee in the discharge of his
or her official duties or that the
enpl oyee knows or should know is
being offered with the intent to
i nfluence his or her official con-
duct .

4.2 No enployee shall intentionally or
knowi ngly solicit, accept, or agree
to accept any benefit for having
exercised his or her official powers
or perfornmed his or her official
duties in favor of another.

4.3 No enpl oyee shall accept enpl oynent
or engage in any business or profes-
sional activity which the enpl oyee
m ght reasonably expect would require
or induce the enployee to disclose
confidential information acquired by
reason of his or her official posi-
tion.

4.4 No enpl oyee shall disclose confiden-
tial information gained by reason of
his or her official position or
ot herwi se use such information for
his or her personal gain or benefit.

4.5 No enployee shall transact any busi -
ness in his or her official capacity
W th any business entity of which
the enpl oyee is an officer, agent,
or menber, or in which the enpl oyee
owns a substantial interest.?

4.6 No enpl oyee shall nake persona
i nvestments which could reasonably
be expected to create a substanti al
conflict! between the enpl oyee's
private interest and the public
i nterest.

4.7 No enpl oyee shall accept other
enpl oynent or conpensati on which
coul d reasonably be expected to
i npai r the enpl oyee's independence
of judgnent in the perfornmance of
t he enpl oyee's public duties.



4.8 Sexual Harassnment and M sconduct:
The educational and working environ-
ments of the System and its conponent
institutions should be free from
i nappropriate conduct of a sexual
nature. Sexual m sconduct and sexua
har assnent are unprof essi onal and
unaccept able. The conponents of the
U T. Systemshall adopt policies
prohi biting sexual harassnent and
sexual m sconduct and procedures for
review of conplaints. These policies
and procedures shall be reviewed by
t he appropri ate Executive Vice Chan-
cellor and shall be published in the
Handbook of Operating Procedures of
each conponent.

The System has a series of policies con-
cerning ethical and | egal standards of
conduct for enployees of System Adm ni s-
tration and conmponent institutions.
Pertinent materials are contained in the
St andards of Conduct Di gest and shoul d be
referenced in the instance of possible
conflicts of interest, ethics questions,
and conpliance with related | aws.

1Section 571. 005, Texas Governnent Code,

"Determ nation of Substantial Interest”

may be hel pful in defining and identify-
ing such matters.

In accordance with Section 32 of Article Ill of the
1996- 97 CGeneral Appropriations Act, a copy of the ethics
policy will be filed with the Texas H gher Education
Coor di nati ng Board.

U T. Board of Regents - Regents' Rules and Reqgul ations:
Anendnents to Part One, Chapters | (Board of Regents)
and Il (Administration) and Part Two, Chapters | (Gen-
eral) and | X (Matters Relating to I nvestnments, Trusts,
and Lands) to | nplenent Changes in the Processi ng of
Private Gfts.--In Decenber 1994, the U T. Board of
Regents, at the recommendati on of The University of
Texas System Process Review Conmttee, chaired by

Regent Lebernmann, authorized a nore effective and effi-
cient procedure to accept and process private gifts to
the U T. System Adm ni stration and conponent institu-
tions. The newy authorized procedures: (a) expand
the del egation of authority of the chief admnistrative
officers to accept certain gifts, (b) delegate to the

Vi ce Chancel |l or for Asset Managenent authority to accept
gifts and approve certain admnistrative actions rel ated
to gifts managed by the O fice of Asset Managenent that
conformto policy, and (c) require that all requests for
exceptions to policy be considered by the U T. Board of
Regents via the agenda process.

To i npl enent these new procedures, approval was given to
anend the Regents' Rules and Regul ations, Parts One and
Two as set forth on Pages 5 - 14.




The Regents' Rules and Regul ations, Part One, were
amended as set forth bel ow

a.

Chapter |, Section 7, Subsection 7.162 (Duties of
the Academ c Affairs Conmttee) was anended to read
as set forth bel ow

7.162 Recommend to the Board policies relating
to soliciting and securing gifts for the
University's general academ c institu-
tions.

Chapter |, Section 7, Subsection 7.17(10) (Duties of
the Health Affairs Commttee) was anended to read as
set forth bel ow

7.17(10) Recommend to the Board policies relating
to soliciting and securing gifts for the
University's health-related institutions.

Chapter |, Section 7, Subsection 7.191 (Duties of
the Asset Managenent Comm ttee) was anended to read
as set forth bel ow

7.191 Consi der and nake reconmmendations to the
Board on all matters relating to the
i nvestment and i nvestnent properties of
t he Permanent University Fund and al
ot her assets nanaged by the Ofice of
Asset Managenent.

Chapter |, Section 7, Subsections 7.192 and 7.193
(Duties of the Asset Managenent Conm ttee) was
anended to read as set forth bel ow

7.192 Recommend to the Board policies relating
to acceptance and managenent of gifts for
all of the University's institutions, for
gifts that are nmanaged by the Ofice of
Asset Managenent.

7.193 Make recommendations to the Board with
respect to the acceptance of all proposed
gifts and approval of other m scell aneous
actions related to the adm nistration of
gifts managed by the O fice of Asset Mn-
agenent, the terns of which do not conform
to existing Board policies.

Chapter |, Section 7, Subsection 7.194 (Duties of

t he Asset Managenent Conm ttee) was anended and
present Subsections 7.194 through 7.196 were renum
bered as Subsections 7.195 through 7.197 as foll ows:

7.194 Periodically report to the Board on gifts
managed by the O fice of Asset Managenent.
7.195 Recomrend to the Board appoi ntnents and

di sm ssal s of nenbers of the Investnent
Advi sory Comm ttee and of investnent con-
sultants and advi sors.

7.196 Periodically report to the Board on the
i nvest ment operations of The University
of Texas System

7.197 Counsel with the Chancell or and reconmrend
Board action with respect to any recommen-
dations related to the appoi ntnent, pro-
notion, and dism ssal of such System
officers as are responsi ble for managi ng
the investnents of the Systemor any com
ponent t hereof.



Chapter |, Section 8, Subsections 8.54 and 8.55
(Communi cations by and to the Board) was anended
to read as set forth bel ow

8.54 A docket, to be entitled "Chancellor's Docket
No. ," conposed of routine matters arising
from System Adni ni stration and the conponent
institutions, which are required to be
reported to and/ or approved by the Board in
accordance wth established policies of the
Board, shall be prepared as directed and
approved by the Chancel |l or, appropriate Exec-
utive Vice Chancellor, and Vice Chancell or,
as appropriate. Al docket itens fromthe
conponent institutions nust be received by
the System Adm nistration not |ess than
twenty-one days prior to the next regular
schedul ed neeting for inclusion on the docket
for that neeting. The Chancellor's Docket
shal |l be distributed by the Executive Secre-
tary to all menbers of the Board ten days
before the Board convenes, together with a
ballot to be returned seven days thereafter.
The ballot wll read: "Approved, except as
to the following itens;" wth space provided
for listing the excepted itens. Al itens
not excepted by any Regent will be approved
by the Board at its next neeting, wthout
detail ed consideration. Any excepted item
|isted by any Regent will be deferred and
w Il be processed through the appropriate
standing conmmttee for consideration at the
first regular nmeeting of the Board follow ng
action of the itemby the appropriate stand-
ing commttee.

8.55 A description of all matters to be considered
by the Board or a standing commttee of the
Board at any neeting shall be mailed or
delivered to each nmenber of the Board or to
each nmenber of the appropriate standing com
mttee of the Board and to designated offi -
cials at least five days in advance of the
meeting at which they are to be considered,
and insofar as possible, such material shal
be mailed or delivered to each nmenber of the
Board or to each nenber of the appropriate
standing commttee of the Board and the
designated officials at |east ten days in
advance of the neeting. Each such matter
shal | be acconpanied by a sunmary of the
facts pertaining thereto, the need for
action thereon, and the recomendati ons of
t he Chancellor. \Were contractual awards
are involved, the summary shall show the
met hod of conpetition, if any, the nanes
and offers of all interested parties, and
generally sufficient information to show
the reasons for and fairness of each trans-
action. The recomendati ons of the Chan-
cellor shall state whether they are fully
concurred in by any Executive Vice Chancel -
| or, Vice Chancellor or chief admnistrative
officer involved, and if not, their views and
recommendations shall be included. Any nmat-
ter not sent to the nenbers of the Board or



the nenbers of a standing conmttee of the
Board, docunented as herein provided, at

| east five days in advance of the neeting
at which it is to be considered, shall go
over to the next neeting for consideration,;
provi ded, however, that if sufficient ener-
gency exists requiring i medi ate action and
it appears that the delay was unavoi dabl e,
this requirenent nay be waived by a two-
thirds vote of the Board or a standing com
mttee of the Board.

Chapter 11, Section 3, Subsection 3.26 (Purview and
Primary Duties of the Chancellor) was anmended to
read as set forth bel ow

3. 26 Prepari ng and approvi ng appropriate recom
mendations to the Board and its standing
committees along with the recommendati on of
the appropriate Executive Vice Chancellor,
Vi ce Chancel |l or, as appropriate, or chief
adm ni strative officer of a conponent insti-
tution.

Chapter 11, Section 7, Subsection 7.2 (Duties and

Responsibilities of the Vice Chancellor for Asset
Managenent) was anmended to read as set forth bel ow

7.2

Duties and Responsibilities.

The Vice Chancellor for Asset Managenent has
responsibility for the formal acceptance,
follow ng review and approval by the appropri-
ate Executive Vice Chancellor, and the manage-
ment of gifts as assigned, the managenent of
trust and endowrent | ands and noncanpus | ands
held in the nanme of the Board of Regents

i ncludi ng the investnent and managenent of
trusts, trust assets, endowrents, the Perna-
nent University Fund and such other funds as
may be assigned in such a manner as to nmaxi-
m ze the nonies avail able for excellence in
all activities of the System The Vice Chan-
cellor for Asset Managenent wi || coordinate
and cooperate with the Executive Vice Chan-
cellor for Business Affairs in bringing to
the Board reconmmendati ons on those policy

i ssues which inpact upon the asset nmanage-
ment aspects of the Permanent University

Fund Lands and shall provide to the Board of
Regents through the Executive Vice Chancell or
for Business Affairs an independent report and
assessnment of the Systemis ability to finance
prospective debt issues. In consultation with
the Chancellor, the Vice Chancellor for Asset
Managenent shall prepare recommendati ons and
supporting information on his or her responsi-
bilities for consideration by the appropriate
standing commttees of the Board and the Board
of Regents. The Vice Chancellor for Asset
Managenment wi || coordi nate and cooperate with
the Ofice of General Counsel in the devel op-
ment and managenent of the Intellectual Prop-
erty resources of the System




Furt her,

the Regents' Rules and Regul ations, Part Two, were

anended as set forth bel ow

a.

Present Chapter |, Section 1 (Gfts to The University of
Texas System) was deleted in its entirety and repl aced
with Section 1 as set forth bel ow

Sec. 1.
1.

1.

1.

1.

1.

1.

1.

1

2

3

5

6

7

Gfts to The University of Texas System

The authority to accept gifts to the System or
to any of the conponent institutions is vested
in the Board.

Unl ess ot herw se approved by the Board, al
gifts to the System or any conmponent institu-
tion shall be made in accordance with the
provisions of the U T. SystemGfts Policy
Qui del i nes and approved institutional poli-
ci es.

The authority to accept the followng gifts
which conformto the U T. System Gfts Policy
Quidelines ("G fts Policy Cuidelines" or

"Q@ui delines") and approved institutional poli-
cies is delegated to the chief adm nistrative
officer or a designee specified in witing:
(a) unrestricted gifts having a val ue of |ess
t han $500, 000 (in cash or in kind) that are
not managed by the O fice of Asset Managenent
and (b) restricted gifts having a val ue of

| ess than $50,000 (in cash or in kind) that
are not managed by the O fice of Asset Manage-
ment .

The authority to accept all gifts of any val ue
(either in cash or in kind) and to approve
other admnistrative actions related to gifts
that are managed by the O fice of Asset Man-
agenent (as set out in Part Two, Chapter |X)
which conformto the Gfts Policy Cuidelines
is delegated to the Vice Chancellor for Asset
Managenment or a designee specified in witing.

The acceptance of gifts and approval of other
adm nistrative actions related to gifts man-
aged by the Ofice of Asset Managenent which
conformto the Gfts Policy Cuidelines shal
be reported to the Board via the Docket or
Agenda.

Recomendati ons regardi ng the acceptance of
gifts or other actions which do not conform
to the Guidelines shall be made through the
Chancellor to the Board via the Agenda after
review by the appropriate offices of the terns
of the gifts, the nature of the donated assets
and/ or the requested action.

G fts to Establish Endowrents.

1.71 Endowrents will be established with
gifts which have been conpleted for tax
purposes or with a conbination of such
gifts and pl edges at a m ni num fundi ng
| evel of $10,000. Endownents may be
established to fund schol arshi p prograns
and ot her educational activities as well
as the endowed academ c positions speci-
fied in Section 3 bel ow.



1.8

1.9

1.

72 Should the Board determ ne at any tine
that an endowrent fund is not of suffi-
cient size and has no foreseeabl e pros-
pects of growing to sufficient size to
justify the continuing costs of main-
tenance of such fund as a separate fund,
then in the Board's discretion the prin-
ci pal of such fund may be expended for
or otherw se devoted to the acconplish-
nment, as near as may be possible, of the
pur poses for which the fund was estab-

l i shed.

Except as provided in this Subsection, the
precedi ng Subsections, or approved institu-
tional policies, no nenber of the staff of

any institution has the authority to accept
gifts.

Nei t her the System nor any of its conponent
institutions will admnister a gift for the
benefit of any designated individual unless
the donor is exenpt from federal incone taxes
as defined by the Conmm ssioner of Internal
Revenue.

1. (10) Acceptance of all gifts of real estate shal

1. (11)

be subject to the U T. System Gfts Policy
Qui del i nes and the Environnental Review
Policy for Acquisitions of Real Estate. The
Coordi nati ng Board, for purposes of state
fundi ng, may revi ew and approve as an addi -
tion to an institution's educational and
general building and facilities inventory
any inproved real property acquired by gift
or | ease-purchase as provided in Sec-

tion 61.058(d) of the Texas Education Code.

Conduct Related to Gfts.

1.(11)1 The Board wll not serve as exec-
utor or admnistrator of an estate
because of the potential for con-
flicts of interest and the scope
of the required duties.

1.(11)2 U T. System and conponent institu-
tion enpl oyees who agree to serve
as executor or admnistrator of a
donor's estate which benefits a
U T. System conponent institution
are immedi ately to notify the Ofice
of Estates and Trusts of their
appoi ntnent. Upon notification, the
enpl oyee will be furnished a state-
ment advising of the potential for
conflicts of interest and directing
that all comrunications pertaining
to the estate between the enpl oyee
and any office of the U T. System
or the conponent institutions shal
be in witing.



Chapt er

1.(11)3 U. T. System and conponent institu-
tion enpl oyees should not know ngly
act as witnesses to wills in which
the U T. System or a conponent
institution is named as a benefi -
ciary because their doing so nay
j eopardi ze the receipt of the
bequest .

1.(11)4 Because of the potential for con-
flicts of interest, U T. System and
conponent institution enpl oyees who
agree to serve as trustee of a trust
benefiting a U T. System conponent
institution are imediately to
notify the Ofice of Estates and
Trusts of their appointnment. Upon
notification, the enployee wll be
furnished with a statenent advising
of the potential for conflicts of
interest and directing that all com
muni cations pertaining to the trust
bet ween the enpl oyee and any office
of the U T. Systemor the conponent
institutions shall be in witing.

1.(11)5 Menbers of the Board are frequently
persons of w de-rangi ng busi ness
interests. Therefore, a prudent,

i ndependent deci sion process my
result in real estate transactions
with or involving firnms or organiza-
tions with whom a nenber of the
Board is affiliated. Affiliation
shall be interpreted within this
Section to nmean an enpl oyee, offi-
cer, director, or owner of five per-
cent or nore of the voting stock of
a firmor organization. No nenber
of the Board or enpl oyee of the

O fice of Asset Managenent nay par-
ticipate in any transaction with the
U T. Systeminvolving interests in
real estate with which such Board
nmenber or enployee is affiliated
other than to convey a gift or
bequest to the U. T. System

|, Section 3, Subsection 3.1 (Endownent of

Academ ¢ Positions) was anended to read as set forth

bel ow

3.1

No endowrent will be established or announced
W t hout prior approval by the Board, or its
designee(s). No initial appointment wll

be made to an endowed chair or professorship
W t hout prior approval by the Board via

t he Docket. Subsequent new or conti nuing
appoi ntnents to the endowed chair or profes-
sorship may be approved as a part of the
annual operating budget or via the Chancel -

| or's Docket. Appointnents to endowed fel-

| owshi ps may be approved via the Chancellor's
Docket, unless included as part of the annual
budget approval process.

10



Present Chapter |, Section 3, Subsection 3.3 (Endow
ment of Academ c Positions) was del eted and present
Subsection 3.4 was anended and renunbered as Subsec-
tion 3.3 to read as foll ows:

3.3

The six categories of endowed and naned

academ c positions and the m ni mum fundi ng

|l evels to establish the positions are: Dis-

ti ngui shed University Chairs ($2, 000, 000),

Di sti ngui shed Chairs ($1, 000, 000),

Chairs ($500,000), Distinguished Professor-

shi ps ($250, 000), Professorships ($100, 000),

and Fel | owshi ps ($50,000). Al agreenents

related to endowed academ c positions made
prior to April 14, 1988, will remain in

ef fect unless a specific request for change

is made by the donor and the institution and

approved by the Board.

3.31 Whet her an endowrent has attained the
m ni rum fundi ng | evel necessary to
establish a particul ar academ c posi -
tion will be determ ned by the total
mar ket val ue of contributions to the
endownent in the formof gifts from
donors or transfers of institutional
funds at the tinme the contribution
is made. Funding levels will not be
determ ned by the anmobunt of net sale
proceeds received froma non-cash
gift or by the current market val ue
of the investnents held in an endow
ment .

3.32 Wth the specific approval of the
Board, a named academ c position nmay
be established w thout the above m n-
i mum funding levels only in accor-
dance with agreenments recomrended by
t he Chancellor, the appropriate Exec-
utive Vice Chancellor and the Vice
Chancel | or for Asset Managenent.

Such agreenents nust contain the pro-
visions outlined in Subsections 3.33
and 3. 34 bel ow.

3.33 If an external entity requests that
the Board establish a naned academ c
position based upon the entity's
agreenent to hold and nmanage an
endownent fund supporting the posi-
tion, the entity nust irrevocably
agree to dedicate the endowrent to
t he support of the academ c position
in perpetuity or for a specified term
of years. The entity nust agree to
adhere to Board policies regarding
m ni mrum fundi ng | evel s for an endow
ment. The entity nust agree to
enpl oy annual payout policies that
are consistent with the goal of
distributing fromthe endowrent, or
otherwi se contributing to the insti-
tution, an annual payout anopunt
substantially simlar to that dis-
tributed froma conparabl e Board-
managed endownent. The entity nust
agree that funds distributed from

11



3.34

3.35

3. 36

t he endowrent shall be paid to the
institution for further expenditure

i n accordance with Board policies.
The Board nust retain the right to
appoint all holders of the academ c
posi tion.

If an external entity requests that
the Board establish a naned academ c
position wthout the funding of an
endownent to support the position,
the entity nust irrevocably agree to
contribute annually, either in perpe-
tuity or for a specified term of
years, an anmount substantially sim -
lar to that distributed from a Board-
managed endowrent in support of a
conparabl e position. The entity nust
agree that the funds will be contri b-
uted for further expenditure in
accordance with Board policies
regardi ng the particul ar category of
academ c position being established.
The Board nust retain the right to
appoint all holders of the academ c
posi tion.

Di stingui shed University Chairs,

Di stingui shed Chairs, Chairs, D stin-
gui shed Prof essorships, and Prof es-
sorshi ps.--The conponent institution
will pay fromits funds such anmounts
as are necessary to set the salary of
the hol der at a |l evel commensurate
with his or her record, experience,
and position in the faculty. Distri-
butions fromthe endownent may be
used both for salary suppl enentation
and for other professional support of
t he hol der of the endowed position,

i ncl udi ng assistance in the holder's
research. Endownent distributions

al so may be used to pay an appropri-
ate part of the salary of the hol der
of the endowed position comrensurate
with an authorized reduced faculty
wor k | oad when required by other
duties of the position or when the
hol der is on part-tine or full-tine
research | eave which is otherw se
unfunded. It is provided specifi-
cally, however, that, in no event,

wi || endowrent distributions be used
to suppl ant any other source of funds
used to pay the base salary of the
hol der of the position when the

hol der is performng his or her
regul ar duties.

Endowed Fel | owshi ps.--Di stributions
fromthe endownent may be used to
suppl enent the salary of the hol der
of the fellowship, who may be a qual -
i fied person of any academ c rank
irrespective of tenure status, and
will also be available for other pro-
fessional support of the holder. The

12



endowed fellowship will be used to
provi de tenporary support (not to
exceed one academ c year) of distin-
gui shed scholars who are in tenporary
resi dence at the conponent while par-
ticipating in planned academ c pro-
granms; visiting scholars who are in
tenporary residence at the institu-
tion for special academ c prograns or
pur poses; conponent faculty who have
made uni que contributions to aca-
demc life or to knowl edge in their
academ c di scipline; and conponent
faculty of any academ c rank, irre-
spective of tenure status, who have
been sel ected for teaching excellence
t hrough procedures established by the
conponent institution. Gants for
endowed visiting professorships and
endowed teaching fell owshi ps of at

| east $50, 000 al ready under contrac-
tual agreenent for the future,
bequests included in wills nmade prior
to April 14, 1988, and other prior
bona fide arrangenents for endowed
teaching fell owshi ps and endowed
visiting professorshi ps are excepted
inthis regulation. Gants for
endowed | ectureshi ps of at |east

$20, 000 al ready under contractual
agreenent for the future, bequests in
wills made prior to April 14, 1988,
and other prior bona fide arrange-
ments for endowed | ectureships are
excepted fromthe m ni nrum anount
restriction in this regul ation.

3.37 I ndi vi dual conponent institutions are
not required to utilize all catego-
ries of endowed academ c positions
and may, with advance adm nistrative
approval and inclusion in the insti-
tuti onal Handbook of Operating Proce-

dures, limt institutional endowrent
activity to those position categories
whi ch best fit the conponent goals
and m ssion.

Chapter |IX, Section 5, Subsections 5.1 and 5.2
(Policy for Investnent and Managenent of Endownent
and Trust Funds Invested Through or Separate from
U T. Investnent Pools) was anended to read as set
forth bel ow

5.1 Endowrent funds and funds functioning as
endowents w Il be managed in a manner con-
sistent with the U T. System Gfts Policy
GQui del i nes, prudent person investnent stan-
dards, and the Uniform Managenent of Insti-
tutional Funds Act (Title 10, Chapter 163,
Texas Property Code). These funds will be
managed separately and not commingled with

13



the Long TermFund if the terns of the

i nstrunment by which the fund was created
precl ude investnent through the Long Term
Fund. In addition, nonmarketable securities
hel d by an endowrent fund may be recorded

as separately invested. Al other endownent
funds and funds functioning as endowrents
will be invested through the Long Term Fund.

52 Trust funds and other |ife income accounts
wll be invested and adm ni stered consi st ent
with the U T. System Gfts Policy Guide-
| i nes, prudent person investnent standards,
and the Texas Trust Code (Title 9, Subti-
tle B, Texas Property Code).

See Page 64 related to the adoption of the U T. System
G fts Policy Guidelines.

RECESS FOR COW TTEE MEETI NGS AND COW TTEE REPORTS TO THE
BOARD. --At 2:05 p.m, the Board recessed for the neetings
of the Standing Commttees, and Chai rman Rapoport announced
that at the conclusion of each commttee neeting the Board
woul d reconvene to approve the report and recomrendati ons
of that commttee.

The neetings of the Standing Committees were conducted in

open session and the reports and recommendati ons t her eof
are set forth on the foll owm ng pages.

14



REPORTS AND RECOMMVENDATI ONS OF STANDI NG COW TTEES

REPORT OF EXECUTI VE COW TTEE (Page 15 ).--In conpliance with
Section 7.14 of Chapter | of Part One of the Regents' Rules
and Regul ations, Chairnman Rapoport reported that there were no
actions by the Executive Commttee since the |ast neeting for
ratification and approval by the U T. Board of Regents except
for Executive Commttee Letters 95-14 through 95-22 as noted
bel ow.

U T. System Approval of Executive Conmttee Letters 95-14
Through 95-22 Via the Chancellor's Docket Process.--Chairnan
Rapoport rem nded the Board that, at its neeting in Decem

ber 1994, the Board authorized the approval/ratification of
Executive Commttee Letters via The University of Texas System
Adm ni stration Docket effective with the May 1995 neeti ng of
the Board. Consequently, Executive Commttee Letters 95-14

t hrough 95-22, which had been distributed since the May 1995
neeting of the Board and which had received the prior approval
of the Executive Conmmttee, appear in the U T. System Adm n-
istration Docket on Pages ECL 1 - 18 and will be considered
for approval or ratification on the agenda of the Business
Affairs and Audit Commttee as set out on Page 16 .
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REPORT AND RECOMVENDATI ONS OF THE BUSI NESS AFFAI RS AND AUDI T
COM TTEE (Pages 16 - 24).--Committee Chairman Smley reported
that the Business Affairs and Audit Conmttee had net in open
session to consider those matters on its agenda and to

formul ate recommendations for the U T. Board of Regents.

Unl ess otherwi se indicated, the actions set forth in the

M nute Orders which foll ow were reconmended by the Busi ness
Affairs and Audit Commttee and approved in open session and
W t hout objection by the U T. Board of Regents:

1.

U T. System Approval of Chancellor's Docket No. 82
(Cat al og Change). --Upon reconmendati on of the Business
Affairs and Audit Commttee, the Board approved Chan-
cellor's Docket No. 82 in the formdistributed by the
Executive Secretary. It is attached follow ng Page 95
in the official copies of the Mnutes and is made a part
of the record of this neeting.

It was expressly authorized that any contracts or other
docunents or instrunents approved therein had been or
shal |l be executed by the appropriate officials of the
respective institution involved.

It was ordered that any itemincluded in the Docket

that normally is published in the institutional catalog
be reflected in the next appropriate catal og published by
the respective institution.

U T. System Approval of Non-Personnel Aspects

of the Operating Budgets for the Fiscal Year Ending
August 31, 1996, Including Auxiliary Enterprises,
Gants and Contracts, Designated Funds, Restricted
Current Funds, and Medical and Dental Services,
Research and Devel opnent Pl ans and Aut hori zation for

t he Chancellor to Make Editorial Corrections Therein;
and Approval of Permanent University Fund Bond Proceeds
Reserve Allocation for Library, Equipnent, Repair and
Rehabilitation Projects.--Commttee Chairman Sm | ey
cal l ed on Chancel |l or Cunni ngham who, with the aid of
transparenci es, presented a conprehensive overvi ew of

t he proposed Operating Budgets for The University of
Texas System for the Fiscal Year ending August 31, 1996.
A copy of Chancellor Cunningham s report is on file in
the Ofice of the Board of Regents.

Foll owi ng Dr. Cunningham s presentation and upon recom
nmendati on of the Academ c Affairs, Health Affairs, and
Busi ness Affairs and Audit Committees, the Board approved
t he non-personnel aspects of the U T. System Qperating
Budgets as |isted below for the Fiscal Year ending
August 31, 1996, including Auxiliary Enterprises, Gants
and Contracts, Designated Funds, Restricted Current
Funds, and Medi cal and Dental Services, Research and
Devel opnent Pl ans and aut horized the Chancellor to make
editorial corrections in these budgets wth subsequent
adjustnents to be ratified by the U T. Board of Regents
through the institutional dockets:

The University of Texas System Adm nistration
(i ncluding the Available University Fund)

The University of Texas at Arlington

The University of Texas at Austin

The University of Texas at Brownsville
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The University of Texas at Dall as

The University of Texas at El Paso

The University of Texas - Pan Anerican

The University of Texas of the Perm an Basin

The University of Texas at San Antonio

The University of Texas at Tyler

The University of Texas Sout hwestern Medi cal
Center at Dall as

The University of Texas Medical Branch
at Gal veston

The University of Texas Heal th Science
Center at Houston

The University of Texas Heal th Science
Center at San Antonio

The University of Texas M D. Anderson
Cancer Center

The University of Texas Health Center
at Tyl er

These budgets are a part of the Mnutes of this neeting
and the official copy is in bound Volune L entitled
Annual Budget for 1995-1996.

Furt her, Pernmanent University Fund Bond Proceeds in

t he amount of $15, 000,000 fromreserves provided in the
Fiscal Year 1996 Capital |nprovenent Program were appro-
priated for Library, Equipnment, Repair and Rehabilita-
tion Projects. It was noted that the $10, 000, 000 anmount
referenced in the Material Supporting the Agenda was

i ncorrect and the amount shoul d have read $15, 000, 000 as
set forth in the docunent titled "The University of Texas
System Adm ni stration Allocation of Permanent University
Fund Bond Proceeds Reserves for Library & Equi pnent,
Repairs & Rehabilitation” which is on file in the Ofice
of the Board of Regents.

In addition, the U T. System conponent institutions
wer e aut horized to purchase approved equi pnent itens and
library materials and to contract for repair and rehabil -
itation projects follow ng standard purchasi ng and con-
tracting procedures wthin approved dollar limts.
Substitute equi pnent purchases are to receive prior
approval by the Chancellor and appropriate Executive

Vi ce Chancel |l or and, where required, the U T. Board of
Regents. Transfers by the U. T. System Adm nistration

of allocated funds to institutional control or to vendors
will coincide wth vendor paynent requirenents. Final
approval of specific repair and rehabilitation projects
w Il be in accordance with Board established procedures
for construction projects.

Fiscal Year 1996 funds fromthese reserves not expended
or obligated by contract/purchase order within six nonths
after the close of Fiscal Year 1996 are to be avail able
for future Systemw de reall ocation unless specific

aut hori zation to continue obligating the funds is given
by the Executive Vice Chancellor for Business Affairs

on recommendation of the President and the appropriate
Executive Vice Chancell or.

See Page 91 for approval of the personnel aspects
of the Qperating Budgets for the Fiscal Year ending
August 31, 1996. 23

See Page 18 regarding the extension of the six-year
Capital | nprovenent Program and approval of the Capital
Budget for Fiscal Years 1996 and 1997.
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3.

U T. System Authorization to Extend the Six-Year
Capital | nprovenent Program (CIP) Through Fi scal

Year 2001 and Approval of the Capital Budget for Fiscal
Years 1996 and 1997.--At the request of Coonmittee Chair-
man Sm | ey, Chancel |l or Cunni ngham presented brief remarks
on the proposed Capital |nprovenent Program (ClP) and
Capi tal Budget and then introduced Executive Vice Chan-
cellor for Business Affairs Burck. M. Burck, with the
aid of transparencies, reviewed the proposed Capital

| mprovenent Program through FY 2001 and the Capital
Budget for The University of Texas Systemfor Fisca
Years 1996 and 1997. A copy of Executive Vice Chancellor
Burck's handout is on file in the Ofice of the Board of
Regent s.

Upon reconmendation of the Business Affairs and Audit
Comm ttee, the Board extended the U T. System Capital

| nprovenent Programthrough Fiscal Year 2001 and approved
the Capital Budget for Fiscal Year 1996 and Fi scal

Year 1997. The Capital |nprovenent Program including
the Capital Budget, was presented in a separate docunent
titled "The University of Texas System Capital |nprove-
ment Program 1996-2001 (I ncluding Capital Budget for

FY 1996 & FY 1997)" which is on file in the Ofice of

the Board of Regents.

Further, the U T. System Adm ni stration was authori zed,
in consultation with the conponent institutions, to pro-
ceed with planning for projects contained in the Capital
| nprovenent Program and to bring recommendations to the
U T. Board of Regents in accordance with the revised
process for Regental review approved by the U T. Board
of Regents at the Decenber 1994 neeti ng.

In accordance with the canpus planning rules of the Texas
Hi gher Education Coordi nating Board, the Chairman of the
U T. Board of Regents nust certify that the need for
new construction that will require formula funding is at
| east equal to the need to acquire additional or nore
nodern instructional and research equipnment. Since the
capital budgeting process used by the U T. Systemto
devel op the Capital |nprovenent Program ensures that
such a determ nation or prioritization is considered and
endorsed by the U. T. Board of Regents on behalf of each
new project, the Executive Secretary to the Board was
aut hori zed, on behalf of the Chairman, to issue the
certification as required by the Texas Hi gher Education
Coordi nating Board for all new construction contai ned

in the Capital |nprovenent Program

See Page 16 related to the Fiscal Year 1996 appropria-
tion of PUF Bond Proceeds fromreserves provided in the
si x-year Capital I|nprovenent Program for Library, Equip-

ment, Repair and Renovation projects.
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4.

U T. System Authorization for an Aggregate Amount of
Equi pnent Financing for Fiscal Year 1996 and Approval

for Use of Revenue Financing System Parity Debt, Recei pt
of Certificate, and Finding of Fact with Regard to Fi nan-

cial Capacity.--The Board, upon recommendati on of the
Busi ness Affairs and Audit Comm ttee, approved an aggre-
gate financed amount of $38, 100, 000 under the Revenue

Fi nanci ng System for equi pnent to be purchased in Fiscal
Year 1996 by the foll ow ng conponent institutions of The
Uni versity of Texas System

$ 2,500, 000 U T. Arlington

$ 2,500, 000 U T. Austin

$ 960, 000 U T. Brownsville

$ 1, 500, 000 U T. El Paso

$ 2, 900, 000 U T. San Antonio

$ 1, 000, 000 U T. Tyler

$ 1, 880, 000 U T. Southwestern Medical Center -
Dal | as

$17, 155, 000 U T. Medical Branch - Gal veston

$ 3,400, 000 U T. Health Science Center -
Houst on

$ 1, 000, 000 U T. MD. Anderson Cancer Center

$ 3, 305, 000 U T. Health Center - Tyler

Foll owi ng a presentation by Ms. Pam Cl ayton, Director

of Finance for The University of Texas System and in
conpliance with Section 5 of the Arended and Restated
Mast er Resol ution Establishing The University of Texas
Syst em Revenue Fi nancing System adopted by the U T.
Board of Regents on February 14, 1991, and anended on
Oct ober 8, 1993 (the "Master Resolution"), and upon
delivery of the Certificate of an Authorized Represen-
tative as set out on Page 20 , the Board resolved that:

a. Parity Debt shall be issued to pay the
project's cost paid prior to the issu-
ance of such Parity Debt

b. Sufficient funds wll be avail able
to meet the financial obligations of
the U. T. Systemincluding sufficient
Pl edged Revenues as defined in the
Master Resolution to satisfy the
Annual Debt Service Requirenents of
t he Fi nancing Systemand to neet all
financial obligations of the Board
relating to the Financing System

C. The conponent institutions to finance
equi pnment, which are "Menbers" as such
termis used in the Master Resol ution
possess the financial capacity to sat-
isfy their direct obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents
of tax-exenpt Parity Debt in the aggre-
gate amount of $38, 100, 000 for the pur-
chase of equi pnent

d. This resolution satisfies the official
intent requirenent set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.
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PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

|, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System Represent at|ve
under the Anended and Restated Master Resolut|on Estab | i shing
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991 and anended on
Cctober 8, 1993 (the "Master Resolution"), do hereby execute
this certificate for the benefit of the Board of Regents
pursuant to Section 5 (a) (ii) of the Master Resolution in
connection with the authorization by the Board to issue
vparity Debt" pursuant to the Master Resolution to finance
equi pnent cost at U T. Arlington, U T. Austin, U T.
Brownsville, U T. E Paso, U T. San Antonio, U T. Tyler

U T. Southwestern Medical Center « Dallas, U T. Medical
Branch « Galveston, U T. Health Science Center = Houston

U T. MD. Anderson Cancer Center, U T. Health Center -
Tyler, and do certify that to the best of ny know edge the
Board of Regents is i1n conpliance with all covenants contained
in the Master Resolution, First Supplenental Resolution
Establishing an Interim Financing Program the Second

Suppl enental Resolution, and the Third Supplenental

Resolution, and is not in default of any of the terns,
provisions and conditions in said Mster Resolution, First
Suppl emental  Resolution, the Second Supplenental Resol ut i on
and the Third Supplenental Resol uti on.

EXECUTED thIS day of 1995

4,%4/&,/

Asfsiﬁnt\’\llce Chancellor for Finance

« 20 =



5.

6.

u T. Sy

stem Approval of Transfer of Funds Between

Leqgi sl at

ive Appropriation Itens During the Biennium

Begi nni n

g Septenber 1, 1995.--1n order to provide for

t he nost
Appr opri

ber 1, 1
t he Boar

Pur
Sio
t he

effective utilization of the General Revenue
ations during the biennium begi nni ng Septem
995, the follow ng resol ution was adopted by
d:

RESOLUTI ON

suant to the appropriate transfer provi-
ns of the General Appropriations Act of
74t h Legislature, it is hereby resolved

that the State Conptroller be requested to

mak
tiv
fro
t he
t he
Sit

The
The
The
The
The
The
The

e necessary transfers within the Legi sl a-

e Appropriations (and/or Cost Centers)

m t he General Revenue Fund for each of
foll om ng conponents as aut horized by
Chi ef Financial Oficers of The Univer-

y of Texas Systeminstitution concerned:

University of Texas at Arlington
University of Texas at Austin
University of Texas at Brownsville
University of Texas at Dall as
University of Texas at El Paso
University of Texas - Pan Anerican
University of Texas of the

Per m an Basi n

The
The
The

University of Texas at San Antonio
University of Texas at Tyler
Uni versity of Texas Sout hwestern

Medi cal Center at Dall as

The
a
The

University of Texas Medical Branch
t Gal veston
University of Texas Health Science

Center at Houston

The

University of Texas Health Science

Center at San Antonio

The

University of Texas M D. Anderson

Cancer Center

The University of Texas Health Center
at Tyl er
U T. System Adoption of Rules and Reqgul ations for

the Adm

ni stration of Schol arshi ps Appropriated by the

74t h Leg

islature for the Bi enni um Begi hni ng Septem

ber 1, 1

995.--1n accordance with Section 13 of Arti-

cle 111

74t h Leg
on Page
appropri
or "Q he
wer e ado
Uni ver si
Sept enbe

These re
t he 1996
ment or

changes.

of the General Appropriations Act of the
islature, the rules and regul ations as set forth
22 for the adm nistration of schol arshi ps

ated from"OQ her Educational and General |ncone"
r Educational, General, and Patient Care |ncone"
pted for inplenmentation at all conponents of The

ty of Texas System for the biennium begi nni ng

r 1, 1995.

gulations will be effective beginning with
-97 bienniumand will not require future anend-
reenact nent unl ess the | anguage of the rider
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Rul es and Requl ations for
Adm ni stration of Schol arshi ps

Schol ar shi ps

1. Schol arships fromsaid fund may be awarded
only to students who have been accepted
for enroll ment and who actually enroll
on at least a half-tine basis in the term
or ternms for which the scholarship is
awar ded.

2. Schol arshi ps are to be awarded based on
the financial need of the applicant as
determ ned by the conponent institution
and based on accepted need anal ysis proce-
dures generally in use in other "need
based" financial assistance prograns.

3. Each student shall first use any other
grant funds for support of educati onal
expenses for which the student nmay reason-
ably be eligible before receiving state
schol arshi p funds.

4, The anobunt of the schol arship award,
when conbined with all other grant or
gift funds awarded to the student, shal
not exceed 70% of the reasonabl e expenses
to be incurred by the student in the senes-
ter or termfor which the scholarship is
awar ded.

5. No student shall receive an anpbunt in
excess of denonstrated need.

6. No nore than 10% of total scholarship
funds awarded through the programin a
fiscal year shall be awarded to nonresi-
dent students.

Institutional matching share of earnings in the
Federal Col | ege Wirk-Study Program

1. Any or all of the scholarship funds appro-
priated may be used for the institutional
mat chi ng share of earnings in the Coll ege
Wor k- St udy Program

2. Funds used in this manner will not be sub-
ject to the restriction governing the
schol ar shi ps.

No funds appropriated in this Act for schol arships

to institutions of higher education may be used to
provi de athletic schol arshi ps.
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7.

U T. System Authorization to Maintain an | nvestnent
Fee for All Endownents and Trusts and Aut horize Use for
System Admi ni strati on Educati onal Purposes and Support
of Endownents and Trusts.--Since 1988, a fee has been
assessed all endowrents and trusts to build the Quasi-
Endownrent for |nvestnent Excellence. This fund has now
reached the | evel necessary to provide for suppl enental
sal ary support as provided in the Investnent Excellence
Program The continuation of the assessnent of an

i nvestnment fee is needed to provide funding for the
support of educational prograns at The University of
Texas System Adm ni stration which cannot be funded from
the Avail able University Fund and for the support of
adm nistrative costs in the Ofice of Asset Managenent
directly related to the managenent of endownents and
trusts. The Texas Education Code provi des the necessary
authority for the assessnent of such a fee.

Wth regard to the endowrents and trusts nanaged by the
U T. System Ofice of Asset Managenent, the Board:

a. Mai nt ai ned the current assessnent of an
i nvestnment fee for all endownents and
trusts managed by the Ofice of Asset
Managenment at an annual rate of one-
tenth of one percent of the funds' mar-
ket val ue, as determ ned on quarterly
eval uati on dates

b. Aut hori zed the use of funds fromup to
four - hundredt hs of one percent of the
assessnment rate for educational purposes
at U T. System Adm nistration

C. Aut hori zed the use of the bal ance of the
assessnent for the support of expenses
related to the managenent of endownents
and trusts by the Ofice of Asset Minage-
ment .

The total assessnment is estimated to be $1, 400, 000 based
on the current market value of all endownents and trusts
managed in the Ofice of Asset Managenent.

U T. System Adnministration and U. T. Austin: Approval
to Anend Resol ution Regarding the List of Individuals
Aut hori zed to Negotiate, Execute, and Adm nister C assi-
fied Governnent Contracts (Key Managenent Personnel). --
To conply with the Departnent of Defense Industrial
Security Program Operating Manual requirenents, approva
was given to anmend the resol ution adopted by the Board
in April 1994 to read as set out on Page 24 in order
to update the roster of admnistrative officials of The
University of Texas System authorized to negoti ate,
execute, and adm nister classified governnment contracts
as shown initema. and the |ist of naned nenbers of the
U T. Board of Regents as shown in itemd.

23



BE | T RESOLVED

a.

That those persons occupying the foll ow ng positions
anong the officers of The University of Texas System
shall be known as the Key Managenent Personnel as
described in the Departnent of Defense Industri al
Security Manual for Safeguarding C assified |Infornma-
tion:

Wl liamH Cunni ngham Chancellor, Chief Executive
Oficer

Arthur H D lly, Executive Secretary to the Board
of Regents

Robert M Berdahl, President, U T. Austin

Marye Anne Fox, Vice President for Research
U T. Austin

G Charles Franklin, Vice President for Business
Affairs, U T. Austin

Wayne K. Kuenstler, Director, Ofice of Sponsored
Projects, U T. Austin; U T. Systema.k.a.
U T. Austin Security Supervisor

Bobby C. McQui ston, Associate Director, Ofice of
Sponsored Projects, U T. Austin

That the Chief Executive Oficer and the nenbers of
t he Key Managenment Personnel have been processed or
wi |l be processed for a personnel clearance for
access to classified information, to the | evel of
the facility clearance granted to the institution,
as provided for in the aforenentioned |Industrial
Security Program Operating Manual, and all repl ace-
ments for such positions will be simlarly processed
for security cl earance.

That the said Key Managenent Personnel are hereby
del egated all of the Board' s duties and responsibil -
ities pertaining to the protection of classified
contracts of the Departnent of Defense, or User
Agencies of its Industrial Security Program awarded
to the institutions of The University of Texas Sys-
tem

That the follow ng naned nenbers of the U T. Board
of Regents shall not require, shall not have, and
can be effectively excluded fromaccess to all clas-
sified information in the possession of The Univer-
sity of Texas System and do not occupy positions
that would enable themto affect adversely the poli-
cies and practices of the institutions of The
University of Texas Systemin the perfornmance of
classified contracts for the Departnent of Defense,
or User Agencies of its Industrial Security Program
and need not be processed for a personnel clearance:

Menbers of the U. T. Board of Regents:

Ber nard Rapoport, Chairman
Thomas O. Hi cks, Vice-Chairman
Martha E. Sm | ey, Vice-Chairman
Linnet F. Deily

Donald L. Evans

Zan W Hol nes, Jr.

Lowell H Lebermann, Jr.

Tom Loeffl er

Ellen C arke Tenple
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REPORT AND RECOMVENDATI ONS OF THE ACADEM C AFFAI RS COW TTEE
(Pages 25 - 31).--In the absence of Comm ttee Chairnman

Leber mann who was excused because of a previous comm t nent,
Regent Tenple reported that the Academ c Affairs Conmttee
had nmet in open session to consider those matters on its
agenda and to fornmul ate recomendations for the U T. Board
of Regents. Unless otherw se indicated, the actions set
forth in the Mnute Orders which foll ow were recommended by
the Academ c Affairs Conmttee and approved in open session
and wi thout objection by the U T. Board of Regents:

1. U T. Austin: Approval to Conduct a Private Fund Devel -
opnment Canpaign for the Benefit of the Harry Ransom
Hunaniti es Research Center (Regents' Rul es and Regul a-
tions, Part One, Chapter VII, Section 2, Subsection 2.4,
Subdi vision 2.44).--Pursuant to the Regents' Rules and
Regul ations, Part One, Chapter VII, Section 2, Subsec-
tion 2.4, Subdivision 2.44, relating to private fund
devel opnent canpai gns, the Board granted approval for
The University of Texas at Austin to conduct a Private
Fund Devel opnent Canpaign for the benefit of the Harry
Ransom Hunani ti es Research Center

The primary initiatives of the canpaign, which is to
be made public in April 1996, are to increase the total
endownent and to support capital inprovenments for the
preservation and enhancenent of the Center's facility
and col |l ecti ons.

The five-year canpaign goal is to increase the Center's
total endowrent to $10, 000, 000 which would require
securing $7,000,000 in new gifts to increase existing
endowrent funds and create new endownents and to raise
$2,000,000 in gifts to support capital inprovenents.

2. U _T. Austin: Authorization to Establish a Doctor of
Phi | osophy Degree Programin Operations Research and
| ndustrial Engineering and to Subnit the Programto
t he Coordi nating Board for Approval (Catal og Change).--
Upon reconmendation of the Academ c Affairs Commttee,
the Board authorized the establishnment of a Doctor of
Phi | osophy degree in Operations Research and | ndustri al
Engi neering at The University of Texas at Austin and
subm ssion of the proposal to the Texas Hi gher Education
Coordi nating Board for review and appropriate action.
The programis consistent with U T. Austin's m ssion
statenment and is within its approved Tabl e of Prograns.

Qperations Research (OR) is a mathematical science con-
cerned with optimal decision-making and nodel i ng systens.
Its focus and field of application are interdisciplinary,
i ncluding a range of conponents from econom cs, conputer
sci ence, and systens theory. [Industrial Engineering (IE)
is concerned with the design, inprovenent, and install a-
tion of integrated systens of persons, material, and

equi pnent. Collectively, ORIE attenpts to provide a
rational approach to engi neering and managerial problem
solving through the deliberate application of scientific
and mat hemati ¢ net hodol ogi es.

Oper ati ons Research and Industrial Engineering has been
offered as a nmaster's level programat U T. Austin for
many years. However, students wi shing to pursue work at
the doctoral |evel have had to be officially enrolled in
Mechani cal Engi neering and indicate a specialization in

25



Oper ati ons Research and Industrial Engineering. This
proposal will establish the specialization as a sepa-
rately designated and recogni zed graduate program and
will require no change in either the Departnent of
Mechani cal Engi neering or the Coll ege of Engineering
budgets, since no additional resources, staff, or fac-
ulty will be required.

Upon approval by the Coordinating Board, the next appro-
priate catal og published at U T. Austin will be anended
to reflect this action.

U. T. EIl Paso: Establishnment of Resident Tuition Rates
for Students Residing in Counties in New MxXico Adj acent
to Texas Effective with the Fall Senester 1995 (Catal og
Change).--House Bill 1836 passed by the 74th Texas Leg-
islature includes a provision that governing boards

may agree to allow certain nonresident students to pay
tuition at the resident tuition rate effective in Septem
ber 1995. A student who resides in a county or parish of
Ar kansas, Louisiana, New Mexico, or Cklahonma that is

adj acent to Texas is eligible for such a tuition conces-
sion provided the adjoining state allows a Texas resident
of a county adjoining that state enrolled at a public
institution in that state to pay the tuition rate charged
for residents of that state.

I n accordance therewith, The University of Texas at

El Paso was authorized to establish resident tuition
rates for students residing in counties in New Mexico
that are adjacent to Texas effective with the Fal
Senester 1995.

New Mexico State University, |located in Dofla Ana County
which is adjacent to El Paso County, allows Texas resi-
dents to pay resident tuition rates for up to six (6)
senmester credit hours.

U T. El Paso will inplenent a tuition policy for resi-
dents of counties in New Mexico that are adjacent to
Texas that mrrors the policies at New Mexico State
University. Wth the current limtation, the New Mexico
students at U. T. El Paso will pay tuition at Texas
resident rates for up to six (6) senester credit hours.

I f New Mexico State University were to increase the num
ber of hours for which Texas residents could pay the New
Mexi co resident tuition rate, U T. El Paso woul d adj ust
its policy accordingly.

The Texas Hi gher Education Coordi nati ng Board has pro-
posed a rule that would require that the admtting Texas
institution file with the Coordinating Board a copy of a
letter fromthe chief executive officer of a neighboring
state public institution which certifies that eligible
Texas residents are entitled to pay in-state tuition at
the neighboring state institution. This provision wll
be satisfied for U T. El Paso prior to the Fall Senes-
ter 1995.

It was ordered that the next appropriate catal og pub-

lished at U T. El Paso be anended to reflect this
action.

26



4.

U T. El Paso: Authorization to Establish a Master of

Sci ence Degree Programin Health Science and to Submt

t he Proposal to the Coordinating Board for Approval
(Catal og Change).--Authorization was given to establish

a Master of Science degree in Health Science at The Uni -
versity of Texas at El Paso and to submt the proposal to
t he Texas Hi gher Education Coordi nating Board for review
and appropriate action. The programis consistent with
U T. EIl Paso's mssion statenent and is within its
approved Tabl e of Prograns.

The Master of Science degree in Health Science, which is
a 30 senmester credit hour master's degree, will replace
the heal th educati on conponent of the existing Master of
Science in Health and Physical Education degree program

The program change was originally submtted to the
Coordi nating Board in February 1995 as a proposal for

a nonsubstantive change. The Coordinating Board staff
elected to treat this programas a substantive change
because it requires the establishnment of two new courses
and proposes a curriculumfor which the Health Profes-
sions Education Advisory Commttee (HPEAC) of the Texas
H gher Education Coordi nati ng Board has established very
speci fic guidelines.

By redesigning existing courses and addi ng two additi onal
courses, the curriculumw Il meet the new standards for
programs in health science as required by the Texas

Hi gher Education Coordi nating Board. No new faculty wl|
be required and no additional costs will be incurred to

i npl enent this program

U T. EIl Paso anticipates 15 to 20 full-tinme equival ent
students to be enrolled in the programwthin five years.

Upon Coordi nati ng Board approval, the next appropriate
catal og published at U T. El Paso wll be anmended to
reflect this action.

U T. El Paso: Authorization to Establish a Master of
Sci ence Degree Programin Kinesiology and Sports Studies
and to Submt the Proposal to the Coordinating Board for
Approval (Catal og Change).--Upon recomendati on of the
Academ c Affairs Commttee, the Board established a
Master of Science degree in Kinesiology and Sports
Studies at The University of Texas at El Paso and aut ho-
ri zed subm ssion of the proposal to the Texas Hi gher
Educati on Coordi nating Board for review and appropriate
action. The degree programis consistent with U T.

El Paso's mssion statenent and is within its approved
Tabl e of Prograns.

The Master of Science degree in Kinesiology and Sports
Studies, which is a 30 senester credit hour master's
degree, will replace the physical education conponent

of the existing Master of Science in Health and Physical
Educati on degree program

The program change was originally submtted to the
Coordi nating Board in February 1995 as a proposal for

a nonsubstantive change. The Coordinating Board staff
elected to treat this programas a substantive change
because it requires the establishnment of two new courses
and proposes a curriculumfor which the Coordinating
Board has established very specific guidelines.
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By redesigning existing courses and addi ng two additi onal

courses, the curriculumw |l neet the new standards for
progranms in kinesiology and sports studies. By resched-
uling existing courses, no new faculty wll be required

and no additional costs will be incurred.

U T. EIl Paso anticipates 18 to 20 full-tinme equival ent
students to be enrolled in the program

Upon approval by the Coordinating Board, the next appro-
priate catalog published at U T. El Paso will be anended
to reflect this action.

U T. Pan Aneri can: Est abl i shnent of the Friends of the
Li brary Advisory Council [Regents' Rules and Regul ati ons,

Part One, Chapter VII, Section 3 (The Advisory Councils
of a Conponent Institution)].--Pursuant to the Regents
Rul es and Reqgul ati ons, Part One, Chapter VII, Section 3,
regardi ng the Advisory Councils of a Conponent Insti-
tution, approval was given to establish the Friends of
the Library Advisory Council at The University of Texas -
Pan Aneri can.

The primary functions of the Advisory Council will be to
provi de support for the devel opnent of outside sources
of funding for the library, to act as an advocate for
the library in the |local area, and to advise the library
director wiwth respect to the role of the library as a
regi onal resource for the Rio Gande Vall ey.

Nom nees to nenbership on the Friends of the Library
Advi sory Council wll be prepared in accordance with
the Regents' Rules and Regul ati ons.

U T. Perman Basin: Approval to Establish the John Ben
Shepperd Public Leadership Institute Advisory Counci

[ Regents' Rules and Regul ations, Part One, Chapter VII,
Section 3 (The Advisory Councils of a Conponent Institu-
tion)].--Follow ng coments from Presi dent Sorber regard-
ing the creation of the John Ben Shepperd Public
Leadership Institute a decade ago, the Academic Affairs
Commi ttee recomended and the Board approved the estab-

| i shment of the John Ben Shepperd Public Leadership
Institute Advisory Council at The University of Texas

of the Perm an Basin, pursuant to the Regents' Rules and
Requl ati ons, Part One, Chapter VII, Section 3, regarding
the Advisory Councils of a Conponent Institution.

The specific purpose of this Advisory Council at U T.
Perm an Basin will be to provide guidance and counsel on
the activities of the John Ben Shepperd Public Leadership
Institute to include rel evance of curricula, devel opnent
activities, and assistance in the devel opnent of several
foruns.

Nom nees to nenbership on the John Ben Shepperd Public
Leadership Institute Advisory Council wll be prepared
in accordance with the Regents' Rules and Regul ati ons.
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8.

U T. Tyler: Authorization to Establish a Bachel or

of Science Degree Programin Conputer |Information
Systens and to Subnit the Proposal to the Coordi nating
Board for Approval (Catal og Change).--Upon recomenda-
tion of the Academ c Affairs Committee, authorization
was given to establish a Bachel or of Science degree
programin Conputer Information Systens at The Uni ver-
sity of Texas at Tyler and to submt the proposal to

t he Texas Hi gher Education Coordinating Board for review
and appropriate action. The degree programis consi stent
with U T. Tyler's mssion statenment and is within its
approved Tabl e of Prograns.

The Bachel or of Science degree programin Conputer |nfor-
mati on Systens will conbine the core curriculumfor the
under gr aduat e Bachel or of Busi ness Adm ni stration degree
wWith courses in the current conputer science degree pro-
granms whi ch enphasi ze dat abase desi gn, conputer program
m ng, and conputer applications to business probl ens.
Twenty-seven (27) senester credit hours of upper-Ievel
conput er science and 27 senester credit hours of business
courses are included in the curricul um

The Conputer Science Departnment in the School of Sciences
and Mathematics currently has six full-tinme faculty posi -
tions, one of which is tenporarily vacant. These six
full-time faculty nmenbers will teach the conputer science
part of the curriculum while the business core wll be
taught by the faculty of the School of Business Adm nis-
tration. The conputer science faculty will provide the
overal |l program | eadership and adm ni ster the program

If the five-year projected enrollnment of 115 students,

i ncluding 37 new students, is realized, one additional
faculty nmenber will be needed to offer sufficient course
sections. The departnent hopes to acquire new conputing
equi pnent and software, although such an acquisition
woul d not be a direct result of creating this program
and woul d not be required to offer the program No new
courses will be added to the course inventory as a direct
result of establishing the program and, thus, no costs

wi |l be incurred.

Upon approval by the Coordinating Board, the next appro-
priate catalog published at U T. Tyler will be anended
to reflect this action.

U T. Tyler: Establishment of a Master of Arts Degree
Programin Political Science and Authorization to Sub-
mt the Proposal to the Coordi nating Board for Approval
(Cat al og Change).--The Board, upon recommendati on of the
Academ c Affairs Commttee, established a Master of Arts
degree in Political Science at The University of Texas at
Tyl er and aut hori zed subm ssion of the proposal to the
Texas Hi gher Education Coordi nating Board for review and
appropriate action.

Al t hough the programin political science is consistent
with U T. Tyler's mssion statenment, it is not currently
within the Table of Prograns approved by the Coordi nating
Board. Therefore, a revised Table of Prograns wll be
simul taneously submtted with the proposal to the Coordi -
nating Board for approval.
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10.

The Master of Arts in Political Science is a 36-hour
graduate programw th an option for a 30-hour program
with thesis. A 15-hour core requirenent is comon to
both options. The programis simlar to naster's degree
prograns in political science at other institutions and
will be adm nistered by the Departnment of Social Sciences
in the School of Liberal Arts.

Currently, graduate students with an interest in politi-
cal science take only a few courses as part of a Master
of Arts in Interdisciplinary Studies, a Master of Arts

in Hstory, or a Master of Public Adm nistration degree.
It is expected that four to six of the students currently
pursuing the Master of Arts in Interdisciplinary Studies
wll swtch to the MA. in Political Science. Estimted
enrollment for the first year is 7 to 11 students, with
an expected enrollment of 16 to 19 by the fifth year.

U T. Tyler has four full-time tenured faculty schol ars
in political science, one of whom serves as Dean of

Li beral Arts. These four faculty nmenbers will provide
program | eadership while draw ng on specialized expertise
of faculty in related fields. The programbuilds on the
experience of offering political science courses as a
primary field in the existing MA. in Interdisciplinary
St udi es program

The master's programin political science will be |ed

by the four political science faculty nmenbers in the
Department of Social Sciences. By rescheduling existing
courses, these faculty will offer five new courses over

a two-year period. Existing courses, especially those
offered in the MA. in Interdisciplinary Studies, wll
provide the rest of the course work required for this
program No additional faculty or staff wll be required
and no additional costs wll be incurred.

Upon Coordi nati ng Board approval, the next appropriate
catal og published at U T. Tyler will be anmended to
reflect this action.

U T. System Progress Report on Activities Rel ated

to the South Texas/Border Initiative Program --Regent
Tenpl e introduced Dr. Mario J. CGonzal ez, Associate Vice
Chancel | or for South Texas/ Border Area Devel opnment, for
a progress report on the current activities related to
The University of Texas System South Texas/Border Ini-
tiative (STBI) program

Wth the aid of viewgraphs and a report titled "STBI
Summary: 9/1/93 - 8/31/95," copies of which were dis-
tributed to the nenbers of the Board and are on file
in the Ofice of the Board of Regents, Dr. Gonzal ez
reviewed highlights of the two-year old STBI program
and noted that additional details are contained in the
report which was before the Board.

Dr. Gonzal ez sunmari zed the status of the academ c pro-
gramand facilities devel opnent activities related to the
five STBI conponent institutions (The University of Texas
at Brownsville, The University of Texas at El Paso, The
University of Texas - Pan Anerican, The University of
Texas at San Antoni o, and The University of Texas Health
Sci ence Center at San Antonio) since the |last STBI report
to the Board in Decenber 1994.
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http://www.utsystem.edu/sites/utsfiles/offices/board-of-regents/board-meetings/board-minutes/attachments/8-95STBISummary.pdf
http://www.utsystem.edu/sites/utsfiles/offices/board-of-regents/board-meetings/board-minutes/attachments/8-95STBISummary.pdf

In closing, Dr. Gonzalez stated that the current activi-
ties of the STBI program are noving forward on schedul e
and noted that the program has changed the climte and
attitude and raised the | evel of expectations on the five
canpuses. The STBI program has been fundanental in
expandi ng the academ ¢ m ssions of these Border institu-
tions to better serve a popul ation which for many reasons
has been "pl ace-bound."

On behal f of the Board, Chairman Rapoport comrended

Dr. Gonzal ez for the success of this program and thanked
himfor his very informative report.
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REPORT AND RECOMVENDATI ONS OF THE HEALTH AFFAI RS COW TTEE
(Pages 32 - 35).--Commttee Chairman Loeffler reported that
the Health Affairs Commttee had net in open session to
consider those matters on its agenda and to fornulate recom
mendations for the U T. Board of Regents. Unless otherw se
i ndi cated, the actions set forth in the Mnute Orders which
foll ow were recommended by the Health Affairs Commttee and
approved in open session and w thout objection by the U T.
Board of Regents:

1. U T. Health Science Center - San Antonio (U. T. Alied
Heal t h Sci ences School - San Antonio): Authorization t
O fer a Master of Science Degree Programin Cinica
Laboratory Sciences and to Subnmt the Proposal to the
Coordi nati ng Board for Approval (Catal og Change). --Upon
recomrendati on of the Health Affairs Commttee, the Board
granted approval for the U T. Allied Health Sciences
School - San Antonio at The University of Texas Health
Sci ence Center at San Antonio to offer a Master of Sci-
ence degree in Cinical Laboratory Sciences and aut ho-
ri zed subm ssion of the proposal to the Texas Hi gher
Educati on Coordi nating Board for approval. The program
is consistent with the U T. Health Science Center - San
Antonio Strategic Plan and Rol e and Scope Statenent.

(0]

The programwi ||l be the only naster's degree in dinica
Laboratory Sciences in Texas and is designed to accommo-
date | aboratory practitioners who want to enroll on a
part-tinme basis. The degree, which is a 40 senester
credit hour programin the Departnent of Cinical Labora-
tory Sciences, is a tw-track program designed to educate
i ndi vidual s at the post-baccal aureate |evel to function
as |l aboratory specialists in Analytical/Forensic Toxicol -
ogy or Imunohematology. It is anticipated that the
first students will be accepted in the Fall of 1996.

The curriculumis a conbination of didactic work at the
U T. Health Science Center - San Antoni o and practicuns
at nultiple sites in the community. The core courses
(13.5 senester credit hours) consist of existing courses
inthe U T. Gaduate School of Bionedical Sciences -
San Antonio and a research project. The remaining

26.5 senester credit hours are unique to the two tracks:
| mmunohenat ol ogy and Anal yti cal / Forensi ¢ Toxi col ogy.

Four to six students are expected to enroll each year
for the first five years.

I ncreased costs for the program are expected to be
approxi mately $66,000 in years one and two, $88,000 in
year three, and $171,000 in years four and five. Reallo-
cation of existing funds by the U T. Health Science
Center - San Antonio will cover the first three years of
operation. Funding for years four and five will be
covered through reallocation of existing funds and state
appropriations.

Upon Coordi nati ng Board approval, the next appropriate

catal og published at the U T. Health Science Center -
San Antonio will be anended to reflect this action.
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2.

U T. System Report on Actions Taken by Coordinating
Board Related to Doctoral Programs in Nursing.--Commt-
tee Chairman Loeffler called on Chancell or Cunni ngham

to report briefly on the actions taken at the July 1995
nmeeting of the Texas H gher Education Coordi nating Board
related to doctoral programs in nursing at The University
of Texas at Arlington School of Nursing, The University
of Texas School of Nursing at Gal veston, and The Uni ver-
sity of Texas School of Nursing at Houston. Chancell or
Cunni ngham reported the foll ow ng:

a. At the request of U T. Arlington, the doc-
toral programin nursing was wthdrawn since
t he deci sion was nade to devel op a nursing
option under the current Ph.D. programin
Urban and Public Adm nistration

b. The Doctor of Phil osophy degree with major
in Nursing was not approved at the U T.

Nur si ng School - Gal veston

C. The Doctor of Science in Nursing degree with
maj or in Nursing was approved at the U. T.
Nur si ng School - Houston.

U T. MD. Anderson Cancer Center: Acknow edgenment of
Anerican Medical Association's Distinguished Service
Award to Charles A LeMaistre, MD., and Announcenent of
Hs Retirement as President Effective August 31, 1996.--
At the conclusion of the Health Affairs Conmttee neet-
ing, Conmttee Chairman Loeffler recognized Executive
Vice Chancellor for Health Affairs Miullins who announced
that Charles A LeMaistre, MD., President of The Univer-
sity of Texas M D. Anderson Cancer Center, had received
the Distinguished Service Anard fromthe American Medica
Associ ation at the House of Del egates neeting in Chicago,
[1linois, on June 18, 1995, in recognition of his nerito-
rious contributions to the science and art of nedicine
over a 40-year career.

Dr. Mullins noted that Robert E. McAfee, MD., President
of the American Medical Association, stated that "During
a remar kabl e 40-year career, Dr. LeMistre has distin-
gui shed hi nsel f through maj or acconplishnents in nedi-

ci ne, higher education, and public policy. He is an

out st andi ng physi ci an, teacher, health advocate, and
chanpi on of public policy supporting health care and

hi gher education. |In each capacity, he has becone a
recogni zed national |eader through his contributions.”

Fol | owi ng Executive Vice Chancellor Millins' comrents,
Regent Loeffler presented the statenent that foll ows.
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Statenent by Regent Loeffler

Wiile we're on the subject of Mckey LeMistre,

wi sh to add how great it was to read in U_S. News &
Wrld Report that our beloved M D. Anderson is once
agai n ranked as one of the 10 best hospitals in the
nation. That kind of accolade is a testanment to the
superb group who works there and it says vol unes
about M ckey's inspired | eadership over the |ast

17 years.

To many of us, Mckey LeMaistre is MD. Anderson --
especially all of us who have been there as
patients -- or have called himto help a friend or
nmenber of our famly -- or seen himwork so tire-

| essly to advance the cause of this remarkabl e cen-
ter of hope and healing. H's is the "Voice of
Assurance" for literally thousands of callers,
nmysel f included, seeking out the |ast, best hope
for life.

However, we nust rem nd ourselves that all his years
at M D. Anderson account for only about half of this
man's service to the University. He was a faculty
menber and a dean at Sout hwestern. He has served

the Systemin many capacities -- including, of
course, seven years as Chancellor during a tine of
great expansion, turnoil, and change -- before he

returned to nedicine and the presidency of one of
our jewels.

Incidentally, he is now the | ongest tenured of al
the institutional heads. But, | regret, this wll
not be so for |ong.

Dr. LeMaistre has informed the Board of his plans to
retire on August 31, 1996, and no anmount of pressure
w |l dissuade him-- despite his vigor and even his

own adm ssion that a lot remains to be done to nake

M D. Anderson as perfect as he wants it to be.

Rel uctantly, we have accepted his decision and nust

nove ahead with finding his successor.

That will not be easy. Mckey is an incisive adm n-
istrator, but a man of great conpassion and ki nd-
ness, as well. That blend is so inportant for
anyone asked to run an institution whose calling is
cancer.

H's interests are scholarly, but he has led MD.
Ander son t hrough profound operational and financi al
change. That is another rare blend in the academc
envi ronnent .

And he supports his faculty thoroughly, but also
under st ands what the community expects of higher
education. Those expectations, as you know, are not
al ways congruent, but Mckey is often a superb

bri dge between them

Finally, with all of its neaning, he's a good person!

In other words, Dr. LeMaistre will be a very tough
act to follow
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M D. Anderson has made trenendous strides in
the last few years in changi ng and adapting
to aradically different health-care environ-
ment. Their cost-cutting and new i deas and

i ncreasing self-sufficiency are nodel s that
others will follow. Mckey has told ne that
much nore needs to be done and that's how he
intends to spend his final year -- fittingly,
focusing on the future, as he always has done.

M ckey, we | ook forward to hel ping you achi eve
those goals in the year ahead, all the while
knowi ng how quickly that year will draw to a
close. Wthout doubt, it wll be your Banner
Year!

Fol |l owi ng Regent Loeffler's statenent, Dr. Cunni ngham
noted that Dr. LeMaistre epitom zes excellence in the

| eadership of academ c nedicine. As a scientist and an
adm ni strator of imense skill and resourceful ness, he
stands as a nodel for all who seek to further the cause
of higher education and of enhanced patient care and

medi cal research. He has been an unwavering force in
support of broadening the benefits of nedical science and
buil ding a society that extends health and hope to all of
its nmenbers. In closing, Chancell or Cunni ngham expressed
appreciation to Dr. LeMaistre for his w se counsel and
support over the years.

On behal f of the Board, Chairnman Rapoport conmented that
M D. Anderson and the U T. System have been greatly

bl essed by Dr. LeMiistre's extraordinary |eadership and
noted the Board cannot adequately express its gratitude
for the contributions that Dr. LeMaistre has nmade to a
heal t hi er and nore enlightened state, nation, and world.
In tribute to Dr. LeMaistre, Chairman Rapoport then read
the foll ow ng quotation from Wl ter Lippman:

THIS IS THE WAY OF GREATNESS

This is the way of greatness. |In the suprene
nonents of history, ternms |ike duty, truth,
justice and nercy -- which in our torpid hours
are tired words -- becone the neasure of deci-
sion. W, unhappily, are acting as if we had
forgotten them W seemto be ashanmed to utter
them in part because we trenble at the gibes
of the Philistines, but in the nmain because
they are renote fromour habitual feeling..

W are trying to be too shrewd, too clever,
too cal cul ati ng when what the anxi ous and
suffering peoples cry out to us for is that we
practice the elenental virtues and adhere to
the eternal verities. They al one can guide us
t hrough the conplications of our days. The
straight and righteous path is the surest.

Fol |l owi ng these accol ades, Dr. LeMiistre received a round
of appl ause and a standi ng ovati on.
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REPORT AND RECOMVENDATI ONS OF THE FACI LI TI ES PLANNI NG AND
CONSTRUCTI ON COWMWM TTEE (Pages 36 - 45).--Conm ttee Chairnman
Tenpl e reported that the Facilities Planning and Construction
Comm ttee had net in open session to consider those matters
on its agenda and to fornul ate recommendations for the U T.
Board of Regents. Unless otherw se indicated, all actions
set forth in the Mnute Orders which foll ow were recommended
by the Facilities Planning and Construction Commttee and
approved in open session and w thout objection by the U T.
Board of Regents:

1.

U T. Arlington - Maverick Stadium- Addition of
Athletic Ofices (Project No. 301-804): Authoriza-

tion to Waive the Regents' Rules and Requl ations, Part
One, Chapter VIII, Section 1, Subsection 1.1 (Nam ng

of Buildings) and to Nane the Athletic Ofices Addi-
tion the C. R Glstrap Athletic Center.--The Facili -
ties Planning and Construction Commttee reconmended

and the Board waived the Regents' Rules and Regul ati ons,
Part One, Chapter VIII, Section 1, Subsection 1.1, which
requi res that persons to be honored with the nam ng of a
bui l di ng "shall have been deceased at |east five years,"
and naned the Athletic Ofices Addition associated with
Maverick Stadium at The University of Texas at Arlington
the C R Glstrap Athletic Center in honor of M. C R
(Chena) G | strap.

M. Glstrap cane to U. T. Arlington (formerly Arlington
State College) in 1953 as Associate Professor, Athletic
Director, and Head Football Coach and was one of the
foundi ng forces of the Southl and Conference. The nam ng
of this facility as the C. R Glstrap Athletic Center
IS nost appropriate in recognition of Coach Glstrap's
nunerous contributions to the institution.

U T. Austin - Expansion of the Aninmal Resources Center
(Project No. 102-707): Approval of Plaque Inscrip-
tion.--Approval was given to the inscription set out
bel ow for a plaque to be placed on the Animal Resources
Center expansion building at The University of Texas at
Austin in accordance with the standard pattern approved
by the U. T. Board of Regents in June 1979.

EXPANSI ON OF THE ANI MAL RESOURCES CENTER
1994

BOARD OF REGENTS

Ber nard Rapoport Wl liamH Cunni ngham

Chai r man Chancel | or, The University

Ellen C arke Tenpl e of Texas System

Vi ce- Chai r man Robert M Berdah

Lowel |l H. Lebernmann, Jr. President, The University

Vi ce- Chai r man of Texas at Austin

Robert J. Crui kshank

Thomas O Hi cks The White Budd VanNess
Zan W Hol nes, Jr. Par t ner shi p

Tom Loeffler Project Architect

Mario E. Ramrez, MD. Pyram d Constructors, Inc.
Martha E. Sm |l ey Contract or
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3.

U T. Austin - Parking Facility No. 3 [Fornerly Phase
One] (Project No. 102-826): Authorization to |Increase
Total Project Cost; Approval of Prelimnary Plans;

Aut hori zation to Prepare Final Plans and Specifications;
Subm ssion of the Project to the Coordinating Board;

Aut hori zation to Advertise for Bids and for the Executive
Committee to Award Contracts; Appropriation Therefor; and
Approval of Use of Revenue Financing System Parity Debt,
Recei pt of Certificate, and Finding of Fact with Regard
to Financial Capacity.--Follow ng opening remarks by
Presi dent Berdahl, M. Alan Y. Taniguchi, representing
the Project Architect, Alan Y. Taniguchi Architect &
Associates Inc., Austin, Texas, presented the prelimnary
pl ans and specifications for Parking Facility No. 3 at
The University of Texas at Austin to the Facilities

Pl anni ng and Construction Conm ttee.

Foll ow ng this presentation and upon recommendati on of
the Facilities Planning and Construction Conmttee, the
Boar d:

a. Aut hori zed an increase in the total proj-
ect cost for a single phase Parking Facil -
ity No. 3 (fornerly Phase One) at U. T.
Austin from $6, 000,000 to $11, 000,000 with
the increase funded from Revenue Fi nanci ng
Syst em Bond Proceeds

b. Approved prelimnary plans and specifica-
tions at the revised total project cost

C. Aut hori zed preparation of final plans and
speci fications

d. Aut hori zed subm ssion of the project to
t he Texas Hi gher Education Coordi nating
Board

e. Aut horized the Ofice of Facilities Plan-

ning and Construction to advertise for

bi ds upon conpletion of final review and
the Executive Committee to award all con-
tracts associated wwth this project within
the authorized total project cost

f. Appropriated an additional $10, 850, 000
to be funded by $9, 500,000 in Revenue
Fi nanci ng System Bond Proceeds, and
$1, 350,000 in Auxiliary Enterprise
Bal ances. This amount, conbined with
previ ous appropriations of $150,000 from
Auxi liary Enterprise Bal ances, will fund
the total project cost of $11, 000, 000.

Foll ow ng a presentation by Ms. Pam Cl ayton, Director of
Fi nance for The University of Texas System related to
the qualifications of this project for the U T. System
Revenue Fi nancing System and in conpliance with Section 5
of the Anended and Restated Master Resol ution Establish-
ing The University of Texas System Revenue Fi nancing
System adopted by the U T. Board of Regents on Febru-
ary 14, 1991, and anended on October 8, 1993, and upon
delivery of the Certificate of an Authorized Representa-
tive as set out on Page 39 , the Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost including any project costs
paid prior to the issuance of such Parity
Debt
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b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
Board relating to the Financing System

C. U T. Austin, which is a "Menber" as such
termis used in the Master Resol ution
possesses the financial capacity to
satisfy its Direct Obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents of
t ax-exenpt Parity Debt in the anmount of
$9, 500, 000

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.

At the February 1994 neeting, the U T. Board of Regents
aut hori zed a project for the construction of Parking
Facility No. 3 - Phase One at U. T. Austin at an esti-
mated total project cost of $6,000,000. Initially, Phase
One of the facility was to be designed to acconmpbdate

bet ween 800 and 1, 000 vehicles and was to include approx-
imtely 20,000 square feet of retail space for a student
store. A second phase was to be built at a later date to
approxi mately double the total parking capacity.

Fol | om ng project authorization, the Project Architect
and the Ad Hoc Project Conmttee worked closely with the
Canmpus Master Plan consultant to address the issues of
size, function, location, and aesthetics for the parking
facility. As a result of these efforts, sone of the
initial assunptions were changed. The prelimnary plans
now call for a single phase project for 1,600 vehicles,
and the retail space has been elimnated. Additional
study has indicated that it would be best for the park-
ing facility to be operated by The University Parking
and Traffic Division, wth approxi mately 800 spaces being
all ocated for use by Housing and Food Service to accom
nodat e annual parking requirenents of resident students
and for sunmmer conference guest parking. The remaining
800 spaces w |l be available for faculty, staff, and
commut er student contract parking and for daily tran-

si ent parking.

This project is included in the FY 1994-1999 Capit al

| mprovenent Plan (CIP) and the FY 1994 Capital Budget
with total project funding in the anmbunt of $6, 000, 000
to be funded from $4, 500,000 i n Revenue Financi ng System
Bond Proceeds and $1,500,000 in U T. Austin Auxiliary
Enterprise Bal ances. The project has been resubmtted
in the FY 1996-2001 CI P, and approval of this request
will revise the total project cost to $11, 000,000 to be
funded from $9, 500, 000 i n Revenue Fi nanci ng System Bond
Proceeds and $1,500,000 in Auxiliary Enterprise Bal ances.
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PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

I, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System Representative
under the Amended and Restated Master Resolution Establishing
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991, and anended on
Cctober 8, 1993 (the "Master Resolution"), do hereby execute
this certificate for the benefit of the Board of Regents
pursuant to Section 5(a) (ii) of the Master Resolution in
connection with the authorization by the Board to issue
"Parity Debt® pursuant to the Master Resolution to finance the
cost of the construction of U T. Austin - Parking Facility
No. 3 at U T. Austin, and do certify that to the best of
know edge the Board of Regents is in conpliance with all
covenants contained in the Mister Resolution, First

Suppl enental Resolution Establishing an Interim Financing
Program the Second Supplemental Resolution, and the Third
Suppl emental Resolution, and is not in default of any of the
terms, provisions and conditions in said Mster Resolution,
First Supplenental Resolution, the Second Supplenental
Resolution, and the Third Supplenental Resolution.

day of /4f2?5k957”ﬂ , 1995

EXECUTED this

>

nt Vice Chancellor for Finance
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4.

U T. Austin - Winen's Softball Field - Stage Two G and-
stand and Related Facilities (Project No. 102-840):

Aut hori zation to I ncrease Total Project Cost:; Approval

of Prelimnary Plans; Authorization to Prepare Final

Pl ans and Specifications for Stage Two; Subm ssion of

the Stage Two Project to the Coordinating Board; Autho-
rization to Advertise for Bids and for the Executive
Committee to Award Contracts; and Additional Appropria-
tion Therefor.--Following a brief overview by President
Berdahl, the prelimnary plans and specifications for the
Wnen's Softball Field project at The University of Texas
at Austin were presented to the Facilities Planning and
Construction Commttee by M. Richard Keeler, represent-
ing the Project Architect/Engineer, Mrnon Mk, San

Ant oni o, Texas.

Based on this presentation, the Board, upon recommenda-
tion of the Facilities Planning and Construction Comm t-
tee:

a. Aut hori zed an increase in the total proj-
ect cost for the Wnen's Softball Field
project - Stage One and Stage Two - at
U T. Austin from $2, 000,000 to $3, 750, 000

b. Approved the prelimnary plans for the
U T. Austin - Wnen's Softball Field -
Stage Two Grandstand and Rel ated Facili -
ties at an estimted total project cost
of $3, 150, 000

C. Aut hori zed preparation of final plans and
specifications for Stage Two

d. Aut hori zed subm ssion of the Stage Two
project to the Texas Hi gher Education
Coor di nati ng Board

e. Aut hori zed the O fice of Facilities Plan-
ning and Construction to advertise for
bi ds for Stage Two upon conpl eti on of
final review and the Executive Commttee
to award all contracts associated with
this project within the authorized total
proj ect cost

f. Appropriated $3, 094, 000 from Unexpended
Pl ant Funds to conplete the fundi ng of
Stage One and Stage Two. This appropria-
tion, along with previous appropriations
of $56,000 from Auxiliary Enterprise Bal -
ances and $600, 000 from Unexpended Pl ant
Funds, will be reinbursed fromGft Funds
when avai |l abl e.

At the Cctober 1994 neeting, the U T. Board of Regents
aut hori zed a project for a Wnen's Softball Field at

U T. Austin. At that time, a speculative cost estimte
of $2,000,000 was used, with the understandi ng that the
Proj ect Architect/Engi neer would prepare a nore detail ed
total project cost estinate to be presented to the U T.
Board of Regents at a |ater date. Subsequently, at the
May 1995 neeting, the U T. Board of Regents approved the
prelimnary plans for the Stage One Playing Field at an
estimated total project cost of $600, 000.
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The grandstand will seat approxinmately 1,200 and pro-
vi de rest roons, team dugouts, |ocker and shower roons,
mai nt enance equi pnment storage, ticket, concession, and
related facilities. Provision for future expansion has
been nmade.

The conbi ned total project cost for Stage One and Stage
Two is $3,750,000 and will initially be funded with

$3, 694, 000 from Unexpended Pl ant Funds and $56, 000 from
Auxiliary Enterprise Bal ances. These funds will be

rei mbursed from@ ft Funds when avail abl e.

U T. Perman Basin - Repair and Rehabilitation Proj-
ects - Mesa Deck Repair (Project No. 501-831): Approva
of Additional Appropriation and Approval of Use of Reve-
nue Financing System Parity Debt, Receipt of Certificate,

and Finding of Fact with Regard to Fi nanci al Capac-
ity.--Approval was given to increase the funding for
the Repair and Rehabilitation Projects - Mesa Deck
Repair at The University of Texas of the Perm an Basin
from $1, 270,000 to $2,200,000, with total project fund-
i ng being $1, 060,000 from FY 1994 and FY 1995 Per manent
Uni versity Fund Bond Proceeds Reserves, $840,000 from
Per manent University Fund Bond Proceeds, and $300, 000
from Revenue Fi nanci ng System Bond Proceeds.

In conpliance with Section 5 of the Anended and Rest ated
Mast er Resol ution Establishing The University of Texas
Syst em Revenue Fi nancing System adopted by the U T.
Board of Regents on February 14, 1991, and anended on
Oct ober 8, 1993, and upon delivery of the Certificate

of an Authorized Representative as set out on Page 42 ,
t he Board resolved that:

a. Parity Debt shall be issued to pay the
project's cost including any project costs
paid prior to the issuance of such Parity
Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
Board relating to the Financing System

C. U T. Perman Basin, which is a "Mnber"
as such termis used in the Master Resol u-
tion, possesses the financial capacity to
satisfy its Direct Obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents of
t ax-exenpt Parity Debt in the anmount of
$300, 000

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.
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The Mesa Deck Repair project was originally conceived as
a two-phase project. However, the project was designed
and bid so that both phases could be conbined if funds
became available. Now that a funding plan has been
devel oped, the institution plans to conplete the entire
project in one phase. The initial phase of the Msa
Deck project, estimated at $1,270,000, has received
Texas H gher Education Coordinating Board approval. The
approval to increase the project cost to $2,200,000 Wl
be requested from the Coordinating Board. Approximtely
$300, 000 of Revenue Financing System Bond Proceeds will
be used to fund the portion of the Mesa Deck project
which extends over the Bookstore. Permanent University
Fund Bond Proceeds are being provided under the special
funding program authorized in the FY 1996-2001 Capital

| nprovenent Program

Additional funds from Permanent University Fund Bond
Proceeds and Permanent University Fund Bond Proceeds
Reserves will be used to conplete a variety of institu-
tionally nanaged repair and renovation projects which
address critical needs at the U T. Perman Basin.
Revenue Financing System Bond Proceeds for the Msa
Deck Repair will be repaid from the Ceneral Use Fee.

PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

I, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System Representative
under the Anended and Restated Master Resolution Establishing
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991, and anmended on
Cctober 8, 1993 (the "Master Resolution@d, do hereby execute
this certificate for the benefit of the Board of Regents
pursuant to Section 5(a?] (ii) of the Master Resolution in
connection with the authorization by the Board to issue
"parity Debt" pursuant to the Mster Resolution to finance the
cost of the construction of the Repair and Rehabilitation
Projects = Mesa Deck Repair at U T. Perman Basin, and do
certify that to the best of ny know edge the Board of Regents
is in conpliance with all covenants contained in the Master
Resol ution, First Supplemental Resolution Establishing an
Interim Financing Program the Second Supplenental Resolution,
and the Third Supplemental Resolution, and is not in default
of any of the terms, provisions and conditions in said Mster
Resol ution, First Supplenental Resolution, the Second

Suppl enental Resolution, and the Third Supplenental

Resol uti on.

EXECUTED this V4 22 day of ’%amip . 1995

istant Vice Chancellor for Finance
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6.

U T. Health Science Center - Houston - Renovation of the
Speech and Hearing Institute Building for the Institute
of Mol ecular Medicine (Project No. 701-834): Authoriza-
tion of a Change in Project Scope to Accomvpdate the
Institute of Mol ecular Medicine with the Finish-Qut of
Lease Space in the Texas A&M University Institute of

Bi ot echnol ogy Building; Authorization to Prepare Final

Pl ans; Subm ssion of the Project to the Coordinating
Board; Advertisenent for Bids; and Executive Conmttee
to Award Contracts.--Followi ng brief remarks by President
Low and upon recommendation of the Facilities Planning
and Construction Commttee, the Board:

a. Aut hori zed a change in project scope by
accommodati ng The University of Texas
Heal th Sci ence Center at Houston Institute
of Mol ecul ar Medicine with the finish-out
of | ease space in the Texas A&M University
Institute of Biotechnology Building, in
| ieu of Renovation of the Speech and Hear -
ing Institute Building

b. Aut hori zed the Project Architect to pre-
pare final plans, specifications, and a
detailed cost estimate for the project as
nodi fied within the previously approved
total project cost of $5,390, 000

C. Aut hori zed subm ssion of the nodified
project to the Texas Hi gher Education
Coordi nati ng Board as required

d. Upon conpl etion of final review, and sub-
ject to approval of the | ease agreenent,
aut hori zed the Ofice of Facilities Plan-
ning and Construction to advertise for
bi ds

e. Aut hori zed the Executive Commttee to
award all contracts associated with this
project within the authorized total proj-
ect cost.

At the April 1994 neeting, the U T. Board of Regents

aut horized a project for the Renovation of the Speech
and Hearing Institute Building for the Institute of

Mol ecul ar Medicine (IMW at the U T. Health Science
Center - Houston at an estimated total project cost of
$2, 500,000 to be funded from Per manent University Fund
Bond Proceeds in accordance with the March 9, 1994,

Menor andum of Under standi ng. At the Cctober 1994 neet-
ing, the authorized total project cost was increased to
$5, 390,000 with additional funding fromGfts and G ants.

Subsequently, the U T. Health Science Center - Houston
received an offer to | ease space from Texas A&M Uni ver -
sity inits Institute of Biotechnol ogy Buil ding adjacent
to the Texas Medical Center. A study of the costs and
benefits of the two options determ ned that the | ease
space will provide a nore functional facility at an

equi val ent or | ower cost per square foot. The |ease
agreenent is for 10 years with two 5-year options for
extension. The | ease has a beginning rate of $9.00 per
square foot per year for the first 10 years.
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This project is included in the FY 1994-1999 Capit al

| mprovenent Pl an and the FY 1995 Capital Budget with

a total project cost of $5,390,000 and is funded with
$2, 500, 000 from Pernmanent University Fund Bond Proceeds
i n accordance with the Menorandum of Understandi ng and
$2,890,000 fromG fts and G ants.

U T. MD. Anderson Cancer Center - Phase | Renovation
of G nbel and Anderson Center Core - Dock and Service
Corridor Inprovenents (Project No. 703-794): Approval

of Prelimnary Plans and Specifications; Authorization
to Prepare Final Plans and Specifications; Subm ssion

of the Project to the Coordi nating Board; Advertisenment
for Bids and Executive Commttee Award of Contracts; and
Addi ti onal Appropriation Therefor.--Upon reconmendation
of the Facilities Planning and Construction Committee,

t he Board:

a. Approved the prelimnary plans and spec-
ifications for the Phase | Renovation
of G nbel and Anderson Center Core -
Dock and Service Corridor |nprovenents
at The University of Texas M D. Anderson
Cancer Center at an estimated total proj-
ect cost of $16, 500, 000

b. Aut hori zed preparation of final plans and
speci fications

C. Aut hori zed subm ssion of the project to
t he Texas Hi gher Education Coordi nating
Board

d. Aut hori zed the O fice of Facilities Plan-
ning and Construction to advertise for
bi ds upon conpletion of final review and
the Executive Committee to award all con-
tracts associated wwth this project within
the authorized total project cost

e. Appropriated an additional $15, 000, 000
fromthe U T. MD. Anderson Cancer Center
Educati onal and General Funds to be pro-
vided by patient-care revenues to conplete
total project funding. Previous appropri-
ations had been $1, 500,000 fromthe sane
source.

This project is included in the FY 1994-1999 Capit al

| mprovenent Pl an and the FY 1995 Capital Budget with
funding in the anmount of $16, 500, 000 from Educati onal
and General Funds to be provided by patient-care reve-
nues.

U T. MD. Anderson Cancer Center - Basic Research

Buil ding: Approval to Nane the Building the Percy and
Ruth Legett Jones Research Building [ Regents' Rules and
Regul ations, Part One, Chapter VIII, Section 1, Subsec-
tion 1.1 (Nam ng of Buildings)] (No Publicity).--In
accordance with the Regents' Rules and Requl ations, Part
One, Chapter VIII, Section 1, Subsection 1.1 (Nam ng of
Bui | dings), the Basic Research Building at The University
of Texas M D. Anderson Cancer Center was naned the Percy
and Ruth Legett Jones Research Building in nenory of

M. and Ms. Percy Jones who were generous supporters

of the institution.
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Ms. Jones was an active benefactor of the U T. MD.
Ander son Cancer Center and served on the University
Cancer Foundation Board of Visitors from 1962 to 1978.
Prior to her death in 1980, Ms. Jones contri buted over
$1.0 million to the institution.

It was requested that no publicity be given to this
matt er.

9. U T. MD. Anderson Cancer Center - Additional Qut-
patient dinic Facility East Wng: Approval to Waive the
Regents' Rules and Regul ations, Part One, Chapter VIII,
Section 1, Subsection 1.1 (Nam ng of Buildings) and to
Name the Building the Margaret and Ben Love Cinic (No
Publicity).--The Board, upon recommendation of the Facil -
ities Planning and Construction Commttee, waived the
Regents' Rul es and Reqgul ati ons, Part One, Chapter VIII,
Section 1, Subsection 1.1, which requires that persons to
be honored with the nam ng of a building "shall have been
deceased at |east five years,"” and nanmed the Additiona
Qutpatient Cinic Facility East Wng at The University of
Texas M D. Anderson Cancer Center as the Margaret and Ben
Love dinic.

The nam ng of the facility is a fitting tribute to

M. and Ms. Love whose contributions to the State of
Texas, the Gty of Houston, and the U T. MD. Anderson
Cancer Center are unparall el ed.

M. and Ms. Love have been very generous in their per-
sonal financial support of the U T. MD. Anderson Cancer
Center. Their nost recent gift of $1.1 mllion will fund
the construction of a 26-bed inpatient wwng in the new

Al bert B. and Margaret M Al kek Hospital and the | obby
entrance to the new dinic Services Facility. Prior to
this gift, they had funded an endowed professorship at
the U T. MD. Anderson Cancer Center.

It was requested that no publicity be given to this
matter.

*x * * % *

At the conclusion of the Facilities Planning and Construction
Comm ttee neeting, Commttee Chairman Tenple reported that at
today's (August 10) neeting the Board had approved a reconmen-
dation fromthe Executive Conmttee to award six (6) general
construction contracts which included a 30.8% participation

by Historically Underutilized Businesses, 20.7% by wonen- owned
firms and 10.1% by mnority-owned firns.
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REPORT AND RECOMVENDATI ONS OF THE ASSET MANAGEMENT COW TTEE
(Pages 46 - 83).--1n the absence of Commttee Chairman Hi cks
who was excused because of a previous commtnent, Regent
Loeffler reported that the Asset Managenment Conmittee had net
in open session to consider those matters on its agenda and
to fornul ate recommendations for the U T. Board of Regents.
Unl ess otherw se indicated, all actions set forth in the

M nute Orders which foll ow were reconmended by the Asset
Managenent Comm ttee and approved in open session and wth-
out objection by the U T. Board of Regents.

Regent Loeffler also reported that under procedures approved
by the Board at the Decenber 1994 neeting gifts and bequests
conformng to Regental gift policy were submtted on

Pages G& B 1 - 30 of The University of Texas System Adm ni s-
tration Docket and accepted via the Business Affairs and Audit
Comm ttee agenda. Ninety-four (94) gifts and bequests recom
mendi ng acceptance of $5 million in gifts and $457,000 in

mat chi ng contributions fromthe Regents' Endowrent Matching
Program were approved for this neeting.

Regent Loeffler noted that gifts and bequests to establish
endownents and trusts (including matching funds) accepted
by the Board during this fiscal year totaled $27.6 mllion,
which is significantly bel ow acceptances of $50 million and
$61 million during the two preceding fiscal years.
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PERVANENT _UNI VERSI TY FUND

Summary Investnent Report at Mav 31, 1995.-- Regent Loeffler reviewed the Report on Permanent University
Fund Investnents and Income at May 31, 1995, as prepared by the Ofice of Asset Managenent and as set
forth bel ow
PERVANENT UN VERSI TY FPFUND?
SUMVARY  REPCRT
($ mllions)
FY93-94 FY94-95
Ful | Year 1st Otr 2nd Or 3rd otr_ Year-to-date
Begi nning Market Value 4,468.7 4,428.0 4,272.3 4,461.0 4,428.0
PUF Lands Recei pts2 59.6 15. 8 12.7 15.5 44.0
| nvestnent | ncone 242.3 64.7 59.0 64.1 187. 8
I nvestnent Income Distributed (242.3) (64.7) (59.0) (64.1) (187.8)
Real i zed Gains (Losses) 108. 6 11.0 - 23.9 17.5 52. 4
Change in Unrealized Gains (Losses) (208.9) (182.5) 152.1 273.2 242. 8
Ending Market Val ue 4,428.0 4,272.3 4,461.0 4,767.2 4,767.2
AUF | ncone
| nvest nent | ncone 242. 33 64.7 59.0 64.1 187. 8
Surface |ncone 4.3 0.4 1.2 0.3 1.9
Q her Incone 0.2 0.1 0.0 0.1 0.2
Tot al 246. 8 65. 2 60. 2 64.5 189.9

1gxcludes PUF Lands mneral and surface interests with estimted val ues of

and $105 nmllion, respectively.

2as of May 31, 1995: 778,651 acres under |ease, 519,281 producing acres,

and 2,060 producing |eases.

"Amended to exclude fees previously reflected as offset to incone.

2,582 active

$391.6 mllion

| eases
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LONG TERM FUND

Summary Investment Report at May_31, 1995. --Regent Loeffler reviewed the Report on Long Term Fund

]Icnvers]t rtr)erlns and Income at My 31, 1995, as prepared by the Ofice of Asset Managenent and as set
ort el ow.

LONG TERM FUND
SUMMARY REPORT
($ mllions)

FY93-94 FY94-95
o Ful | Year 1st otr 2nd Qr 3rd Or Year-to-date
Begi nning Market Val ue 1,128.0 1,226.3 1,193.2 1,253.4 1,226.3
Contributions 111.8 16. 9 11.6 44. 9 73.4
| nvest ment Ret urn* 51.3 (33.1) 65.7 96. 2 128. 8
Expenses (2.1) (0.6) (0.6) (0.6) (1.8)
D stributions (62.7) (16. 3) (16.5) (17.0) (49.8)
Ending Market Value 1,226.3 1,193.2 1,253.4 1,376.9 1,376.9
Net Asset Value per Unit 3.336 3.202 3.332 3.533
No. of Units (End of Period) 367,542,933 372,595,190 376,234,654 389,716,090
Distribution Rate per Unit 175 0. 04375 0. 04375 0. 04375

*Prior periods have been restated to conform with current period reporting on a total return basis.



TRUST AND SPECI AL FUNDS

G fts, Bequests and Estates

U T. Brownsville: Approval to Gant Exceptions to the
U T. System Gfts Policy GQuidelines and to Accept G ft
and Pledge fromM. and Ms. Matt F. Gorges, Harlingen,
Texas, to Establish the Patty Gorges President's Schol ar
Endownent for the School of Health Sciences.--Upon recom
nmendati on of the Asset Managenent Conm ttee, the Board
granted exceptions to The University of Texas System

G fts Policy Guidelines and accepted a $5,000 gift and

a $55, 000 pl edge, payable in eleven equal annual install-
nments by Decenber 31, 2006, fromM. and Ms. Mtt F
Gorges, Harlingen, Texas, for a total of $60,000 to
establish the Patty Gorges President's Schol ar Endownent
for the School of Health Sciences at The University of
Texas at Brownsville.

| ncome earned fromthe endownent will be reinvested in

t he corpus of the endowrent until it reaches $10, 000 at
which tinme the income will be used to provide support for
continui ng upper-1level students in the School of Health
Sciences at the discretion of the President and based on
nmerit and need.

Al though the ternms of this gift are exceptions to Sec-
tion V.B. of the U T. SystemGfts Policy Guidelines
set forth on Pages 64 - 83, these terns were approved
in order to foster and support the devel opnent of gifts
for endowrents at U T. Brownsville.

| NTELLECTUAL PROPERTY MATTERS

U T. El Paso: Approval of a Patent License Agreenent

W th Geonedi a Research and Devel opnent, El Paso, Texas,
and Aut horization for Dr. Soheil Nazarian and M. Kevin
Crain, Both in the Departnent of GCivil Engineering, to
Serve as Omers of and Partners in Geonedi a Research and
Devel opnent . -- The Asset Managenent Comm ttee recomrended
and t he Board:

a. Approved the Patent License Agreenent set
out on Pages 51 - 63 between the U T.
Board of Regents, for and on behalf of The
University of Texas at El Paso, and Ceonedi a
Research and Devel opnent, El Paso, Texas

b. Approved the ownership of and service as
partners in Geonedi a Research and Devel op-
ment by Dr. Soheil Nazarian, Associate
Prof essor, and M. Kevin Crain, Research
Engi neer/ Sci enti st Associate |11, both
in the Department of Civil Engineering
at U T. El Paso.

Dr. Soheil Nazarian, M. Kevin Crain, and Dr. Mark R
Baker (formerly a Research Specialist in the Departnent
of Geol ogical Sciences at U T. El Paso) have created an
invention entitled "Seismc Pavenent Anal yzer" for which
a U S Patent Application has been filed and assigned to
the U T. Board of Regents.
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Under the Patent License Agreenent, Geonedi a Research

and Devel opnent is granted a royalty-bearing, exclusive,
wor | dwi de |icense under the patent application, and any
patent issuing thereon, to manufacture, have manufactured
and/or sell licensed subject matter. Geonedi a Research
and Devel opnment will pay the U T. Board of Regents (a) a
i cense docunentation fee of $11,919.00 for rei nbursenent
of past patent expenses, (b) a running royalty of one and
one-hal f percent (149 of net sales, and (c) one-half of
gross revenues received from any sublicensee.

Dr. Nazarian, Dr. Baker, and M. Crain forned Geonedi a
Research and Devel opnent for the purpose of commerci al -
izing the |licensed technol ogy and are the owners and
partners of the partnership. The technol ogy provides

a conputer-controlled system and nethod for nonitoring
conditions associated wth pavenent deterioration caused
by, anong other things, noisture, subsurface discontinu-
ities, overlay delam nation, cracking, aging, and the
like. A license to a faculty-owned entity is appro-
priate inasnmuch as the activities by Geonedi a Research
and Devel opnment will not involve basic research.
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PATENT LICENSE AGREEMENT

THS Agreement is made between the Board of Regents (“Board”) of The University of
Texas System (“System”), an agency of the State of Texas, whose address is 201 West
7th Street, Austin, Texas 78701, and Geomedia Research and Development, a
partnership under the laws of the State of Texas, having as partners Soheil Nazarian,
Ph.D., Mark R. Baker, D.Sc., and Kevin Crain (“Partners”), and having a place of

business located at 6040 S. Strahan, El Paso, Texas 79932 (collectively, Licensee).

RECITALS

A Board owns certain Patent Rights and Technology Rights related to
Licensed Subject Matter, which were developed at the University of Texas at El Paso

(“University”), a component institution of System.

B. Board desires to have the Licensed Subject Matter developed and used for
the benefit of Licensee, the inventor, Board, and the public as outlined in the Intellectual

Property Policy promulgated by the Board.

C. Licensee wishes to obtain a license from Board to practice Licensed

Subject Matter.

NOW, THEREFORE, in consideration of the mutual covenants and premises herein

contained, the parties agree as follows:

1. _EFFECTIVE DATE

This Agreement shall be effective as of July 1, 1995 (the “Effective Date”),

subject to approval by Board.

2. DEFINITIONS




As used in this Agreement, the following terms shall have the meanings indicated:

2.1 “Licensed Field” shall mean instrumentation for measuring soil, base, and

paving layer properties, referred to as the Seismic Pavement Analyzer.

2.2 “Licensed Product” shall mean any product Sold by Licensee comprising

Licensed Subject Matter pursuant to this Agreement.

2.3 "Licensed Subject Matter” shall mean inventions and discoveries covered by

Patent Rights or Technology Rights within Licensed Field.

24 “Licensed Territory shall mean the world.

2.5 “Net Sales” shall mean the gross revenues received by licensee from the Sale
of Licensed Products less sales and/or use taxes actually paid, import and/or export
duties actually paid, outbound transportation prepaid or allowed and amounts allowed or
credited due to returns (not to exceed the original biling or invoice amount). “Net Sales

Price” shall mean Licensee’'s (or a sublicensee’s) retail list price.

2.6 “Patent Rights“ shall mean Board’s rights in information or discoveries
covered by patents and/or patent applications, whether domestic or foreign, and all
divisions, continuations, continuations-in-par,  reissues, reexaminations or
extensions thereof, and any letters patent that issue thereon, which name Mark Baker,
Kevin Crain, or Soheil Nararian as sole or joint inventors and which relate to the
manufacture, use or sale of the Seismic Pavement Analyzer, as described in a patent
application of the same title, Serial No. 145,996, filed in the United States Patent and
Trademark Office on October 29, 1993.

2.7 “Sale or Sold” shall mean the sale, lease, transfer or other disposition of a

Licensed Product for value to a party other than Licensee or a Subsidiary.



2.8 “Subsidiary” shall mean any business entity more than fifty percent (50%)
owned by Licensee, any business entity which owns more than fifty percent (50%) of
Licensee, or any business entity that is more than fifty percent (50%) owned by a

business entity that owns more than fifty percent (50%) of Licensee.

2.9 “Technology Rights” shall mean Board’s rights in any technical information,
know-how, process, procedure, composition, device, method, formula, protocol,
technique, software, design, drawing or data relating to the Seismic Pavement Analyzer
which are not covered by Patent Rights but which are necessary for practicing the

invention at any time covered by Patent Rights.

3. _WARRANTY: SUPERIOR-RIGHTS

3.1 Except for the rights, if any, of the Government of the United States, as set
forth below, Board represents and warrants its belief that it is the owner of the entire
right, title, and interest in and to Licensed Subject Matter, and that it has the sole right
to grant licenses thereunder, and that it has not knowingly granted licenses thereunder

to any other entity that would restrict rights granted hereunder except as stated herein.

3.2 Licensee understands that the Licensed Subject Matter may have been
developed under a funding agreement with the Government of the United States of America
and, if so, that the Government may have certain rights relative thereto. This Agreement
is explicity made subject to the Government's rights under any such agreement and any
applicable low or regulation. To the extent that there is a conflict between any such
agreement, applicable law or regulation and this Agreement, the terms of such

Government agreement, applicable law or regulation shall prevail.

4. LICENSE

4.1 Board hereby grants to Licensee a royalty-bearing, exclusive license under
Licensed Subject Matter to manufacture, have manufactured, and/or sell Licensed

Products within Licensed Territory for use within Licensed Field. This grant shall be



subject to the payment by Licensee to Board of all consideration as provided in this

Agreement, and shall be further subject to rights retained by Board to :

a Publish the general scientific findings from research related to

Licensed Subject Matter; and

b. Use any information contained in Licensed Subject Matter for

research, teaching and other educationally-related purposes.

4.2 Licensee shall have the right to extend the license granted herein to any
Subsidiary provided that such Subsidiary consents to be bound by this Agreement to the

same extent as Licensee.

4.3 Licensee shall have the right to grant sublicenses consistent with this
Agreement provided that Licensee shall be responsible for the operations of its
sublicensees relevant to this Agreement as if such operations were carried out by
Licensee, including the payment of royalties whether or not paid to Licensee by a
sublicensee. Licensee further agrees to deliver to Board a true and correct copy of each
sublicense granted by Licensee, and any modification or termination thereof, within
thirty (30) days after execution, modification, or termination. Upon termination of this
Agreement, any and all existing sublicenses granted by Licensee shall be assigned to

Board.

4.4 Board shall have the right at any time after two (2) years from the date of this
Agreement, to terminate the exclusivity of the license granted herein in any national
political jurisdiction within Licensed Territory if Licensee, within ninety (90) days
after written notice from Board as to such intended termination of exclusivity, fails to
provide written evidence that it has commercialized or is actively attempting to
commercialize an invention licensed hereunder within such jurisdiction. Board agrees to
negotiate in good faith with Licensee for adjusting terms under such a non-exclusive
arrangement. Board shall have the right at any time after three (3) years from the date

of this Agreement to terminate the license completely in any national political




jurisdiction if Licensee, within ninety (90) days after written notice from Board of
such intended termination, fails to provide written evidence that it has commercialized
or is actively attempting to commercialize an invention licensed hereunder within such
jurisdiction. Evidence provided by Licensee that it has an ongoing and active research,
development, manufacturing, marketing or licensing program as appropriate, directed
toward production and sale of Licensed Products within such jurisdiction shall be deemed

satisfactory  evidence.

5. PAYMENTS AND REPORTS

5.1 In consideration of rights granted by Board to Licensee under this Agreement,

Licensee agrees to pay Board the following:

a A non-refundable license documentation fee in the amount of
$11,919.00 for reimbursement of past patent expenses
pursuant to Section 5.6, which shall be due and payable
within two years of the date this Agreement is executed by
Licensee; this license documentation fee shall be paid at the rate
of $1,000 per unit of licensed product sold, leased, or placed into
service with the balance due paid in full at the end of the two year

period;

b. A running royalty equal to one and one-half percent (1 .S%) of Net

Sales for Licensed Products;

C. A running royalty equal to one and one-half percent (1 .S%) of Net
Sale Price for units leased, or placed in service by the licensee,

rather than sold; and

d. One half of the gross revenues received by Licensee from any

sublicensee.



5.2 During the Term of this Agreement and for one (1) year thereafter, Licensee
shall keep complete and accurate records of its and its sublicensees’ Sales and Net Sales
of Licensed Products under the license granted in this Agreement in sufficient detail to
enable the royalties payable hereunder to be determined. Licensee shall permit Board or
its representatives, at Board’s expense, to periodically examine its books, ledgers, and
records during regular business hours for the purpose of and to the extent necessary to
verify any report required under this Agreement. In the event that the amounts due to
Board are determined to have been underpaid, Licensee shall pay the cost of such

examination, and accrued interest at the highest allowable rate.

5.3 Within thirty (30) days after March 31, June 30, September 30, and
December 31, Licensee shall deliver to Board a true and accurate report, giving such
particulars of the business conducted by Licensee and its sublicensee(s), if any exist,
during the preceding three (3) calendar months under this Agreement as are pertinent
to an account for payments hereunder. Such report shalt include at least (a) the
guantities of Licensed Subject Matter that it has produced; (b) the total Sales; (c) the
calculation of royalties thereon; and (d) the total royalties so computed and due Board.
Simultaneously with the delivery of each such report, Licensee shall pay to Board the
amount, if any, due for the period of such report. If no payments are due, it shall be so

reponed.

5.4 Upon the request of Board but not more often than once per calendar year,
Licensee shall deliver to Board a written report as to Licensee’s efforts and
accomplishments during the preceding year in commercializing Licensed Subject Matter
in various parts of the Licensed Territory and its commercialization plans for the

upcoming year.

5.5 All amounts payable hereunder by Licensee shall be payable in United States
funds without deductions for taxes, assessments, fees, or charges of any kind. Checks

shall be made payable to Board of Regents, The University of Texas System.



5.6 Licensee shall reimburse Board for all its out-of-pocket expenses thus far
incurred in filing, prosecuting, enforcing and maintaining Patent Rights exclusively
licensed hereunder, under the schedule described in Paragraph 5.1 a, and promptly shall
pay all such future expenses s0 long as and in such countries as its license remains

exclusive.

5.7 Because the Licensed Subject Matter is subject to Board's Rules and
Requiations, and because Licensee's Partners are the inventors of the Licensed Subject
Matter, each of the Partners may be entitled to a share of the payments pursuant to
Subsections 5.1 (b), (c), and (d) above. However, the Partners, each in his individual
capacity and on behalf of his heirs, community, representatives and estate, hereby
waive any right to receive any share of such payments under the Rules and Reaulations of

Board, and they each agree never to make any claim therefor against Board.

6. TERM AND TERMINATION

6.1 The term of this Agreement shall extend from the Effective Date to the full
end of the term or terms for which Patent Rights have not expired or, if only Technology
Rights are licensed and no Patent Rights are applicable, for a term of fifteen (15) years.

6.2 This Agreement will earlier terminate:

(a) automatically if Licensee shall become bankrupt or insolvent and
/or if the business of Licensee shall be placed in the hands of a receiver, assignee, or
trustee, whether by voluntary act of Licensee or otherwise, or if the Licensee's
partnership terminates for any reason;

(b)  upon ninety (90) days written notice if Licensee shall breach or
default on any obligation under this License Agreement; provided, however, Licensee may
avoid such termination if before the end of such period Licensee notifies Board that such
breach has been cured and states the manner of such cure; or
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(c) under the provision of Paragraph 4.4 if invoked.

6.3 Upon termination of this Agreement for any cause, nothing herein shall be
construed to release either party of any obligation matured prior to the effective date of
such termination. Licensee may, after the effective date of such termination, sell all
Licensed Products and parts therefor that it may have on hand at the date of termination,

provided that it pays earned royalties thereon as provided in this Agreement.

6.4 Upon and effective as of the date of termination of this Agreement pursuant to
Paragraph 4.4 above, Licensee grants to Board a non-exclusive license with the right to
sublicense others with respect to improvements made by Licensee in the Licensed

Subject Matter.

6.5 Board's right to sublicense others hereunder shall be solely for purposes of

permitting others to develop and commercialize the entire technology package.

6.6 Upon termination of this Agreement for any cause, rights to portions of
payments waived by the Licensee’'s partners in Paragraph 5.7 are retuned to the
Partners, or to their heirs, community, representatives or estate to the extent that

payments accrue after such termination.

7. INFRINGEMENT BY THIRD PARTIES

7.1 Licensee shall have the obligation of enforcing at its expense any patent
exclusively licensed hereunder against infringement by third parties and shall be
entitled to retain recovery from such enforcement. Licensee shall pay Board a royalty on
any monetary recovery to the extent that such monetary recovery to Licensee is held to
be damages or a reasonable royalty in lieu thereof. In the event that Licensee does not file
suit against a substantial infringer of such patents within six(6) months of knowledge
thereof, then Board shall have the right to enforce any patent licensed hereunder on
behalf of itself and Licensee (Board retaining all recovered from such enforcement)

and/or reduce the license granted hereunder to non-exclusive.



8.2 In any suit or dispute involving an infringer, the parties shall cooperate
fully, and upon the request and at the expense of the party bringing suit, the other party
shall make available to the party bringing suit at reasonable times and under
appropriate conditions all relevant personnel, records, papers, information, samples,

specimens, and the like which are in its possession.

8. _ASSIGNMENT

This Agreement may not be assigned by Licensee without the prior written

consent of Board.

9. PATENT MARKING

Licensee agrees to mark permanently and legibly all products and documentation
manufactured or sold by it under this Agreement with such patent notice as may be

permitted or required under Title 35, United States Code.

1 0. INDEMNIFICATION

Licensee shall hold harmless and indemnify Board, System, University, its
Regents, officers, employees and agents from and against any claims, demands, or causes
of action whatsoever, including without limitation those arising on account of any injury
or death of persons or damage to property caused by, or arising out of, or resulting
from, the exercise or practice of the license granted hereunder by Licensee, its

Subsidiaries or their officers, employees, agents or representatives.

11. USE OF BOARD AND COMPONENT'S NAME

Licensee shall not use the name of University, System or Board without express

written  consent.




1 2. CONFIDENTIAL INFORMATION

12.1 Board and Licensee each agree that all information contained in documents
marked “confidential” which are forwarded to one by the other shall be received in
strict confidence, used only for the purposes of this Agreement, and not disclosed by the
recipient party (except as required by law or court order), its agents or employees
without the prior written consent of the other party, unless such information (a) was in
the public domain at the time of disclosure, (b) later became part of the public domain
through no act or omission of the recipient patty, it's employees, agents, successors or
assigns, (c) was lawfully disclosed to the recipient party by a third party having the
right to disclose it, (d) was already known by the recipient party at the time of
disclosure, (e) was independently developed by the recipient or (f) is required to be

disclosed to a government agency.

12.2 Each party’s obligation of confidence hereunder shall be fulfilled by using at
least the same degree of care with the other party’s confidential information as it uses to
protect its own confidential information. This obligation shall exist while this Agreement

is in force and for a period of thpe (3) years thereafter.

13 PATENTS AND INVENTIONS

13.1 If after consultation with Licensee it is agreed by Board and Licensee that.a
patent application should be filed for Licensed Subject Matter, Board will prepare and
file appropriate patent applications, and Licensee will promptly pay the cost of
searching, preparing, filing, prosecuting and maintaining same. If Licensee notifies
Board that it does not intend to pay the cost of an application, or if Licensee does not
respond or make an effort to agree with Board on the disposition of rights in the subject
invention, then Board may file such application at its own expense and Licensee shall
have no rights to such invention. Board shall provide Licensee with a copy of any patent
application for which Licensee has paid the cost of filing, as well as copies of any

documents received or fited during prosecution thereof.
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1 4. GENERAL

14.1 This Agreement constitutes the entire and only agreement between the
parties for Licensed Subject Matter and all other prior negotiations, representations,
agreements, and understanding are superseded hereby. No agreements altering or
supplementing the terms hereof may be made except by means of a written document

signed by the duly authorized representatives of the parties.

14.2 Any notice required by this License Agreement shall be given by prepaid,

first class, certified mail, return receipt requested, addressed in the case of Board to:

Board of Regents

The University of Texas System

201 West 7th Street

Austin, Texas 78701

ATTENTION: Office of General Counsel
FAX: (512) 499 « 4523

PHONE: (512) 499 - 4462

or in the case of Licensee to :
Geomedia Research and Development
6040 S. Strahan
El Paso, Texas 79932
ATTENTION: Mark R. Baker
FAX (915) 877 « 2777
PHONE: (915) 877 - 2777
or any such other address as may be given from time to time under the terms of this

notice  provision.

14.3 Licensee shall comply with all applicable federal, state and local laws and

regulation in connection with its activities pursuant to this Agreement.




14.4 This Agreement shall be construed and enforced in accordance with the laws

of the United States of America and of the State of Texas.

14.5 Failure of Board to enforce a right under this Agreement shall not act as a
waiver of that right or the abilty to later assert that right relative to the particular

situation  involved.

14.6 Headings included herein are for convenience only and shall not be used to

construe this Agreement.

14.7 If any provisions of this Agreement shall be found by a court to be void,
invalid or unenforceable, the same shall be reformed to comply with applicable law or
stricken if not so conformable, so as not to affect the validity or enforceability of this

Agreement.




IN WITNESS WHEREOF, parties hereto have caused their duly authorized

representatives to execute this Agreement.

BOARD OF REGENTS OF THE GEOMEDIA RESEARCH
UNIVERSITY OF TEXAS SYSTEM AND DEVELOPMENT
77 Y AP R
B y By: /'// et L«gg /< f-/t/’-f -
Ray Farabee Mark R. Baker, D.Sc.
Vice Chancellor and General Counsel Partner
APPROVED AS TO CONTENT: By: 7{;
"
THE UNIVERSITY OF TEXAS AT EL PASO Kevin Crain

Partner

\
- 4 4
Name: Diana S. Natalicio By: // e

Title; President Soheil Nazarian, Ph.D.

By

Partner ~—

APPROVED AS TO FORM:

Dudley R. Dobie, Jr.
Attorney
Office of General Counsel

Univ. of Texas System



OTHER MATTERS

U T. System Rescission of the U T. System Endowrent
Policy Guidelines, the U T. System Planned G ving Policy

Qui delines, and the Trust Fund Real Estate Policy State-
nent Relating to Gfts and Adoption of the U T. System
Gfts Policy Guidelines.--1n order to streanline the
acceptance of gifts processed via The University of

Texas System O fice of Asset Managenent and to address
both policy and automati on i ssues, the Board, upon recom
mendati on of the Asset Managenent Committee:

a. Rescinded the U T. System Endowrent Policy
Qui delines, the U T. System Planned G ving
Policy Cuidelines, and the Trust Fund Real
Estate Policy Statenment in full

b. Adopted the U. T. System Gfts Policy QGuide-
| ines as set forth bel ow.

The policy consolidation and anendnents to the Regents’
Rul es and Reqgul ations are intended to realize the policy
goal of "managenent by exception."” These anendnents are
predi cated upon newy enacted | egislation that specifi-
cally authorizes such del egati on.

See Page 4 for anendnments to the Regents' Rules and
Regul ations related to the processing of private gifts.

U T. SYSTEM G FTS POLI CY GUI DELI NES

Gfts are critical to The University of Texas Systenis
m ssion to develop and maintain quality in faculty,
students, and facilities. The U T. Board of Regents
(the "Board") recogni zes the inportance of establishing
policies and procedures to neet the devel opnent needs of
the U T. System and conponent institutions and of
directing vigorous efforts to attract private fund
support. These Policy CGuidelines are intended to all ow
staff nmenbers to respond to donor initiatives nore

qui ckly and with nore certainty in order to design gifts
whi ch are beneficial both to the donor and to the U T.
System Additionally, these Policy CGuidelines are
intended to establish adm nistrative processes to accept
and adm nister gifts in a fiduciarily prudent and
efficient manner. Wen these Policy QGuidelines do not

i ndi cate the appropriate course of action, or are

i nappropriate in light of all aspects of a specific
situation, staff nenbers are to work with the rel evant
offices as outlined in these guidelines to establish the
recommended course of action. These guidelines are
further intended to provide direction solely to U T.
System enpl oyees working with gifts and shoul d not be
distributed to donors.

Section |I. Responsibility to Donors
A In all gift mtters, U T. System and conponent

institution staff nust be aware of and sensitive to
the potential donor's financial needs and concerns.
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Secti

All representatives of the U T. System and the conponent
institutions shall use their best judgnment to hel p donors
make appropriate gifts. Each representative should be
know edgeabl e about gifts and should disclose to the
donor advant ages and di sadvant ages that coul d reasonably
be expected to influence the decision of the donor to
make a gift to the U T. System and/or the conponent
institutions. |In particular, planned gift itens subject
to variability (such as market value and i nconme paynents)
shoul d be discussed fully. Al prospective donors shal
be advised in witing to seek | egal and/or tax advice
fromtheir own counsel

The Board will not knowi ngly accept a gift that is
contrary to the donor's best interests.

The U T. Systemw || not under any circunstances

(a) furnish property appraisals or valuations to donors
for tax purposes or (b) know ngly participate in a
transaction in which the value of a gift is inflated
above its true fair market value to obtain a tax

advant age for a donor.

In accordance with the provisions of the Internal Revenue
Code and rel ated regul ati ons, proper records will be kept
and required tax returns filed by the Ofice of Asset
Managenent ("OAM') for all gifts processed by the OAM
The Vice Chancel |l or for Asset Managenent or his/her

desi gnee(s) shall execute IRS Forns 8283 and 8282 t hat
relate to gifts processed by the OAM Forns 8283

and 8282 wi Il otherw se be executed by appropriately

desi gnat ed conponent officer(s) at each institution.

Al'l donative instruments will be deened confidential to
the extent permtted by law. However, a donor may

aut hori ze public announcenent of any feature of an
agreenent. All files wll be nade avail abl e upon request
to agents of the Internal Revenue Service. All other
requests for information will be honored only if the
donor approves the release of information or if current

| aw requires rel ease of the information

on Il. Review and Acceptance of Proposed Gfts

The chief admnistrative officers of the conponent
institutions should devel op and i npl enent Handbook of
Qperating Procedures policies consistent with these
policy guidelines for the review and acceptance of gifts
whi ch are del egated by the Regents' Rules and Regul ati ons

to the chief admnistrative officers.

The Regents' Rules and Regul ations provide that the Vice
Chancel | or for Asset Managenent, or his/her designee(s),
is delegated the authority to formally accept, follow ng
revi ew and approval by the appropriate Executive Vice
Chancel lor, all gifts to be nmanaged by the OAM (as set
out in Regents' Rules and Regul ations, Part Two,

Chapter 1X) which conply with the provisions of these
Policy CGuidelines. Accordingly, all gifts conformng to
t hese guidelines shall be submtted directly to the Vice
Chancel | or for Asset Managenent follow ng the routine
procedures outlined bel ow.
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Secti

Secti

Any proposed gifts which do not conformto these

gui delines shall be referred to the Board for approval
via the Agenda followng a review of the terns of the
proposed gift and a recommendation for a waiver of policy
by the Chancel l or.

on Ill. Gft Processing

Conmponent institution business offices and devel opnent
offices, the Ofice of Academ c Affairs ("QAA"), the
Ofice of Health Affairs ("OHA"), the Ofice of

Devel opnent and External Relations ("DER'), the OAM and
the Ofice of General Counsel ("OGC') should operate in a
cooperative manner to insure pronpt transm ssion of
information on proposed gifts. Gfts of cash, marketable
securities, and real estate should be transmitted, in the
prescribed manner, to the OAM as soon as practicable.

In order to facilitate the gift acceptance process,
requests for acceptance of proposed gifts by the Vice
Chancel | or for Asset Managenent, or his/her designee(s),
shall be transmtted to the OAMvia an automated gift
accept ance processing system ( GAPs) .

on I'V. Donated Assets Requiring Prior Review

All gift assets processed by the OAM (as set out in
Regents' Rul es and Regul ations, Part Two, Chapter |X),

ot her than cash or marketable securities, nust be
reviewed by the OAM prior to acceptance. Reviews to
determ ne whet her a proposed gift asset should be
accepted shall include consideration of any required cash
expenses, liabilities, contingent liabilities, unrelated
busi ness i nconme taxes, donor requirenents which may
result inrisk of loss, as well as any ot her source of
funds avail able to cover such expenses and liabilities.
The OAM shal |l determ ne whether the economic risks are
appropriate prior to acceptance of the gift.

Assets to be managed by the OAMthat create potentia
unrel at ed busi ness inconme tax liability nust be reviewed
by the OAM for econom c inplications and by the OGC for

| egal inplications.

Gfts of interests in general partnerships, limted
partnerships, and working interests may be accepted,
subject to a thorough |egal and financial analysis by the
OGC and the OAM Interests in general partnerships,
limted partnerships, and working interests will not be
accepted as assets in a charitable remai nder trust.
Ownershi p of these assets could create unrel ated busi ness
income tax liability for the trust. (See Section VI.A
bel ow. )
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Section V. G fts to Establi sh Endowrents

A

Adm ni strative Policy

A witten donative instrunment shall be provided for each
new endownent fund established. This instrunment would
preferably include | anguage encouraged in the applicable
sections of these guidelines and sanpl e agreenents
provided by the OAM as well as the foll ow ng:

1. a statenent that these funds shall never becone a
part of the Permanent University Fund or the general
f unds,

2. a statement providing that additions to the
endownent from any ot her person or entity, unless
prohi bited, are nade subject to the provisions of
the donative instrunent, and

3. a statenent that if, in the opinion of the Board,
future circunstances change so that the purposes for
whi ch the endownent is established becone illegal,
inpractical or no longer able to be carried out to
nmeet the needs of the conponent institution, the
Board nay designate an alternative use for the
endownent payout to further the objectives and
pur poses of the conponent institution, giving
consideration to the donor's special interest as
evi denced by the original purpose of the endowrent.

I n cases where an endowrent is established pursuant to a
conponent solicitation or canpaign, the solicitation

| etter or docunent sent to the donor or donor(s) may be
used as the donative instrunent to evidence the donative
i ntent and purposes. Should the donor request or
require that the donative instrunment be signed by an

aut hori zed representative of the Board, the docunent may
be signed by the Vice Chancellor for Asset Managenent or
hi s/ her designee(s) only after acceptance of the
endownent as provided in these guidelines. As a
practical matter, the assets donated to fund an
endowrent may be delivered to the OAM for custody and

i nvest nent pendi ng accept ance.

Pl edge Policy
1. Pl edges from donors that follow these guidelines may

be accepted to fund endownents of any |evel
recogni zed by the Regents' Rules and Regul ati ons.

2. At | east 20% of the donor's total proposed funding
must be received before the endownent wll be
accept ed.

3. The pl edge for paynent of the renaining funds shal
not extend beyond five years fromthe date of
execution of the donative instrunent.

4. Al'l funds that are otherwi se distributable fromthe
endowrent will be reinvested as a permanent addition
to principal until the endowrent is funded with the
then required m ni mum funding | evel for an endowrent
or is dissolved as provided in 5. bel ow
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In the event that the donor is unable to fulfill the
pl edge by the end of the five-year period, the
endownent will either be dissolved or redesignated
as follows:

a. | f endownent funds are | ess than the m ni num
endowrent funding | evel, the endowent may be
di ssolved and the chief adm nistrative officer
of the beneficiary conponent shall have the
di scretion to designate an existing endowrent
to which to transfer the funds, taking into
consideration the donor's original intent.

b. | f endowrent funds are in excess of the m ni num
endownent funding level, but are |l ess than the
| evel prescribed for the type of endownrent
originally approved by the Board, the endownent
may be redesignated to the highest |evel
possi bl e based upon the funds held and the
donor's intent.

Desi gnati on of Endownent Purpose

1.

Once an endownent is created the terns, purpose, or
exi stence of that endownent may be changed only if
certain legal criteria are met. These | egal
criteria, as set forth in the Texas Educati on Code,
Section 65.36 and the Texas Uniform Managenent of

I nstitutional Funds Act, may be summari zed as
allowi ng the Board to change the terns of an

exi sting endowent only when there is a show ng of
changed conditions, illegality or inpracticability.

Any request to change the terns or purpose of an
endownent nust be sent to the OAM for coordi nated
revi ew and approval .

Sel ection Criteria for Schol arship and Fel | owshi p
Reci pi ents

1.

The U T. System prefers that donors of endowed
schol arshi ps and fell owshi ps set only m ni nmal
restrictions or criteria for selecting students who
may receive awards in order to allow flexibility to
award the schol arship on a consistent basis.

The donor may wish to set certain paraneters for the
award of schol arships and fellowships. If such is
the case, the follow ng considerations are outlined:

a. A donor may designate a schol arship or
fell owship for conponent-w de use.

b. A donor may prefer that the schol arship or
fell owship recipient be registered in a
particul ar college, school or departnment within
the conponent. O, the recipient may be
limted to students studying in a specific
academic major or a certain area of study or
concentration.

C. A donor may designate that the schol arship or
fell owship recipient have a specified class
standi ng, or have conpleted a specified nunber
of senmester hours of coll ege work.
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d. A donor may designate that consideration of
recipients be tied to academ c perfornmance.

e. A donor may elect to tie the award to the
consi deration of financial need.

f. A donor may indicate a preference associated
with the renewal of the award

g. A donor may designate that recipients be
students froma particul ar geographic area
(city, school district, county, or state). The
popul ation of U T. students fromthe naned
geogr aphi c area shoul d be | arge enough to all ow
for consistent use of the scholarship and to
avoid an argunent that the funds were
"targeted" to a particul ar individual or
i ndi vi dual s.

h. A donor may designate that the funds be awarded
to a citizen or permanent resident of the
United States. Any gift to be designated for
U S. citizens nust also include permanent
resi dents.

Based on the U T. Systenls extensive experience

wi th the awardi ng of student schol arshi ps and

fell owships, and in conpliance with the Regents

Rul es and Reqgul ati ons, Departnent of Education

regul ations, Ofice of Gvil R ghts recomendations,
and interpretations of the Texas H gher Education
Coordi nati ng Board, certain other criteria should,
if critical to the donor, be noted as a preference
for recipient selection rather than included as a
restriction.

The U T. Systemw || attenpt to honor as a
preference a donor's request that specific selection
criteria be included in a particular endowed

schol arship. The Regents' Rul es and Requl ati ons do,
however, provide as follows: Policy Against
Discrimnation.--To the extent provided by
applicable | aw, no person shall be excluded from
participation in, denied the benefits of, or be

subj ect to discrimnation under, any program or
activity sponsored or conducted by the System or any
of its component institutions, on the basis of race,
color, national origin, religion, sex, age, veteran
status, or disability.

Conmponent institution staff nenbers are encouraged
to speak with appropriate U T. System personnel in
advance for guidance in determning the propriety of
selection criteria.

The | anguage whi ch establishes an endownent for a
schol arship or fellowship should not include

| anguage which requires a specific dollar anmount of
an annual award. Any reference to the size of an
award should be tied to the "funds distributed" with
an indication that the size and nunber of awards
w Il be determ ned by the appropriate conponent

Col | ege/ School / Uni t/ Depart ment schol arship
commttees or under the scholarship program
applicable to the endownent. Specified anobunts may
al so be referred to in nore general terns such as
"tuition and required fees."
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E.

Quasi

It nmust be made cl ear that the donor may not
participate in the final selection of scholarship
reci pients, nane a non-U. T. enployee to any fi nal
selection conmttee, or structure the criteria so
narrommy as to limt selection to a small popul ation
conprised solely or primarily of individuals rel ated
to the donor or that the donor would choose w thout
this restriction. The Internal Revenue Service wll
not recogni ze the contribution for charitable tax
deducti on purposes if the donor retains any control
over the gift funds or how they are used.

- endownent s

Quasi - endowrent funds (funds functioning as
endownent) are funds which the Board, rather than a
donor or other outside agency, has determned are to
be retained and i nvested as endowrents. Requests to
establ i sh quasi-endownents should be submtted only
when it is expected that the endowrent wll be
mai nt ai ned permanently. Because of the resulting

i nvest ment consi derations, requests to establish

t enporary quasi - endowrents nust be revi ewed and
approved by the QAM

At the tine a request is made to establish an
endownent, the source(s) and anount(s) of funds used
to create the endowment will be reviewed by the OAM
to determ ne whether a single permanent endowrent, a
si ngl e quasi -endowrent, or separate but related

per manent and quasi -endownents will be established
in accordance with the follow ng guidelines.

When m xed sources of funds are used to establish an
endownent, separate pernmanent and quasi - endowrents
w Il be created when each endowrent account w |l be
funded wth at |east the m ni rum endowrent funding

| evel of $10,000. (i.e., There would need to be at

| east $20,000 total to establish separate endowrent
accounts.) |If the endowrent is initially funded
with less than $20,000 from m xed sources, the
entire endowrent will be classified as a permanent
endownent .

If only one endowent account exists at the tinme of
an additional contribution of any anount to an

exi sting endowent fund, the source(s) of funds wll
be reviewed to determine if a related quasi- or

per manent endowrent account, as appropriate, should
be established.

| f separate permanent and quasi-endownent accounts
exist at the tinme of an additional contribution of
any anount, the source(s) of funds will be

determ ned so that the contribution may be all ocated
bet ween the accounts accordingly.

The total of a donor's pledge at the tinme the pl edge
is made, rather than the amounts of the paynents
when received, will be used to determ ne whet her
separ at e endownent accounts shoul d be established.

Any reinvestnent of endowrent incone wll be

classified in the same manner as any other transfer
of institutional funds.
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Not wi t hst andi ng any of the above, any institutional
funds contributed to the endowent at the tine it is
established, or as a |later addition, that are
subject to a donor's condition that the funds be
retained as a permanent addition to the endowrent
will be classified as permanent endownrent funds.

If the strict application of this policy would
materially distort the classification of the
endowrent as a whole, a review of the source(s) and
anount (s) of total contributions to the endowrent
will be made to determne if any reclassifications
are advi sabl e.

F. | nvest nent Policy

1.

The OAM shall invest all endownent funds donated to
the U T. Systemor its conponent institutions which
are under the sole control of the Board. The Board
w Il not authorize the OQAMto adm ni ster and nanage
endowrents of which the Board, or another U. T.-
affiliated nonprofit organization is not trustee.

No matching funds or other funds of the U T. System
may be held or nanaged by a party sel ected by the
donor. No endowrent shall be accepted in which the
donor directs the investnent transactions or
hol di ngs or nay approve investnent policy or
strategy. Restrictions by the donor on the sale or
timng of the sale of donated property will be
viewed as an investnent restriction (since they wll
affect investnent performance). An absolute

prohi bition against selling a donated asset cannot
be approved.

Pursuant to the provisions of the Texas Education
Code, the primary and constant standard for making

i nvest ment decisions for endowrents is the "Prudent
Person Rul e" which states that the investnent
manager may trade and retain investnents... "that
persons of ordinary prudence, discretion, and
intelligence, exercising the judgnent and care under
the circunstances then prevailing, acquire or retain
for their own account in the managenent of their
affairs, not in regard to speculation but in regard
to the permanent disposition of their funds,
considering the probable incone as well as the
probabl e safety of their capital."

It is the specific and strong preference of the
Board that all endownent gifts be eligible for

comm ngling for investnment purposes with other
endownent funds. The Board has established the

U T. System Long Term Fund, governed by and

i nvested according to the U T. System Long Term
Fund Policy Statement, to provide for the collective
i nvestment of endowrent funds. This comm ngling
permts enhancenent of |ong-terminvestnent

prograns, affords appropriate risk control through
di versification, and provides for optimzation of
asset mx through tinme. It follows that specific

| anguage whi ch all ows endowrent funds to be invested
inthe U T. SystemLong Term Fund or otherw se
pool ed for investnent purposes should be included in
all donative instrunents.
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G Payout and Rei nvestnent Policy

1.

A donative instrunment shall not include terns
regardi ng endowrent payout that conflict with either
t he payout policies established by the Board or the
payout provisions of the Texas Uniform Managenent of
Institutional Funds Act, as anended.

In order to ensure that the Board has the ability to
manage payout and rei nvestnent policies, the
donative instrunment should specifically allow the
fol | ow ng:

a. funds distributed during a year to
be retained by the conponent and
expended for the purposes of the
endownent in subsequent years, and

b. the reinvestnent of sone portion of
t he payout as a permanent addition to
the principal of the endowent at the
di scretion of the Board or conponent
institution staff.

Al'l payout from endowrents supporting unfilled
academ c positions shall be reinvested except for
anounts necessary to fund costs relating to
recruitnment activities specific to the endowrent or
to cover the cost of progranms and positions in

di rect support of the endownent purpose as

aut hori zed by the donative instrunment. Any
exceptions require, at a mninmum the approval of
the appropriate Executive Vice Chancellor.

Section VI. Pl anned G fts

A Restrictions on Acceptance of Planned G fts and Donated
Asset s
1. State |l aw prohibits the Board from accepting gift

annuities and deferred gift annuities. Inquiries
concerning gift annuities and deferred gift
annuities will be referred to appropriate external
foundati ons established to benefit the U T. System
and/or its conponent institutions.

The Board is willing to serve as trustee of trusts
that are revocable by the donor, or where the donor
retains the right to change the charitable
beneficiary only if: (1) the U T. System conponent
institution wll receive irrevocably at | east 51% of
the total funding of the trust; and (2) the val ue of
the U T. System conponent institution's irrevocable
interest equals the m nimumrequirenments established
below in F.2. for accounts that cannot be pool ed for
i nvest ment purposes. These restrictions have been
established to insure that Article 111, Section 51
of the Texas Constitution is not violated.

(Section 51 has been interpreted to prohibit the
Board from providing trustee services to an

i ndi vidual wi thout receiving a coomensurate benefit
in return.)
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The Board is willing to serve as trustee of trusts
whi ch allow for invasions of principal based upon
obj ective, nondiscretionary standards only if:

(1) the U T. System conponent institution wll
receive irrevocably at |east 51% of the total
funding of the trust; and (2) the value of the U T.
System conponent institution's irrevocabl e interest
equal s the m ninmumrequi renents established bel ow
in F.2. for accounts that cannot be pool ed for

i nvest nent purposes. The Board should not be asked
to serve as trustee of trusts which allow incone
beneficiaries to invade the principal of the trust
at the discretion of the trustee because of the
potential for conflicts of interest and the
constitutional provision referred to in A 2. above.

The Board is willing to serve as trustee of a
charitable remainder trust with nultiple charitable
remai nder beneficiaries only if: (1) the U T.
System conponent institution will receive at

| east 51% of the remainder; (2) the value of the

U T. System conponent institution's interest wll
be at least the mnimumtrust gift |evels
established belowin F.2.; and (3) the other
charities agree to provisions deenmed appropriate by
t he OGC.

Because of the current tax |laws and the potenti al
for conflicts of interest, the Board will accept
charitable lead trusts as a beneficiary, but wll
not serve as trustee of charitable | ead trusts.
Upon request, information may be provi ded the donor
on institutions in his/her |ocale having the |egal
authority to act as a trustee.

Section 690 of the Texas Probate Code prohibits the
Board from accepting a gift which would require the
Board to serve as a guardian of the person or
est at e.

A planned gift that has the potential to create
unrel at ed business inconme tax liability for a
charitabl e remai nder trust may not be approved for
accept ance because of potential adverse tax
consequences that result to the trust and the incone
beneficiary. (In a year in which a charitable

remai nder trust has any unrel ated busi ness i ncone,
the trust loses its tax-exenpt status for the entire
year.)

Stock in a Subchapter-S corporation will not be
accepted without the witten consent of all other
sharehol ders to forfeit the corporation's
Subchapt er-S status.

G fts of Real Property with Retained Life Estates

1.

G fts of real estate with retained life estates
shall be reviewed and approved by the OAM prior to
acceptance of the gift. Acceptance of such gifts
nmust al so be in accordance with the guidelines for
acceptance of outright gifts of real property as set
forth bel ow
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Such gifts shall be accepted only if adequate
provision is made by the donor for any expense in
connection wth ownership, including paynent of

nort gages, taxes, insurance and utilities, unless a
source of funds to cover such expenses has been
identified by the conponent institution for whose
benefit the gift is being nade.

Wl ls and Bequests

1.

Sanpl e | anguage approved by the OGC may be provi ded
to an individual inquiring about namng the U T.
System or a conponent institution as a beneficiary.

I f an individual provides a copy of his or her wll
namng the U T. Systemor a conponent institution
as a beneficiary, a copy of the will shall be sent
to the Ofice of Estates and Trusts ("OET") for
review. As necessary, the OET shall furnish copies
to the OGC, the DER, and the conponent institution
devel opment office for further review Any person
to whoman individual's will is furnished nust
protect the confidentiality of its contents.

The Board will not serve as executor or

adm ni strator of an estate because of the potential
for conflicts of interest and the scope of the
requi red duties.

U T. System and conponent institution enpl oyees who
agree to serve as executor or admnistrator of a
donor's estate which benefits a U T. System
conponent institution are imediately to notify the
CET of their appointnment. Upon notification, the
enpl oyee will be furnished a statenent advising of
the potential for conflicts of interest and
directing that all conmunications pertaining to the
estate between the enpl oyee and any office of the
U T. Systemor the conponent institutions shall be
in witing.

U T. System and conponent institution enployees
shoul d not knowingly act as witnesses to wills in
which the U T. Systemor a conmponent institution is
named as a beneficiary because their doing so may

j eopardi ze the recei pt of the bequest.

When a conponent institution is notified of the
death of a person who has nanmed a U. T. institution
as a beneficiary, the OET should be notified

i mredi ately and forwarded copies of all avail able
docunent ati on and correspondence. |If the CET is
notified of the death of a person who has naned a
U. T. conmponent institution as a beneficiary, the
CET shall notify the naned conponent institution.
The OET has exclusive authority to handle matters
related to estates benefiting a U T. institution,
including authority to sign partial or conplete
rel eases of liability, and will be responsible for
pronmptly suppl yi ng docunentation to other U T.
System of fices as appropri ate.
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D. Li fe

The OAMwi || provide instructions regarding the

di sposition of estate assets. All estate

di stributions other than tangible personal property
will be sent directly to the OET. Any tangible
personal property not |iquidated by the Executor
shoul d be shipped directly to the conponent
institution. Unless otherw se requested by the
conponent institution, any bequests designated for
use as current restricted funds wll be pronptly
transmtted to the institution.

| nsur ance

Gfts of life insurance policies namng the Board as
owner and/or beneficiary nmay be accepted in
accordance with the Regents' Rules and Requl ati ons
for acceptance of gifts.

A conponent institution is responsible for
preserving the value to the U T. System conponent
institution of a life insurance policy owned by the
Board pursuant to institutional guidelines. The
gui del i nes shoul d cover situations in which the

i nsurance policy is not paid-up and does not have
any source of funds for paynent of the prem uns
identified at the tinme of the gift or thereafter.

E. Gfts of Interests in "Fam|ly" Limted Partnerships

1.

Gfts of interests in famly limted partnerships
may be accepted, subject to a thorough anal ysis by
the CAM the OGC, and the DER of all avail able
information. At a mininmum the U T. System shoul d
receive copies of the limted partnership agreenent,
t he proposed assignnent of interest, and financi al
docunentation sufficient to describe the assets of
the partnership and their valuation.

In analyzing a proposed gift of an interest in a
famly limted partnership, the intent is to confirm
that there is a real benefit to be derived by the
conponent institution that is comensurate with any
potential risks associated with the gift. Anmong the
factors that will be considered are the foll ow ng:

a. VWhat is the donor's relationship to the
conponent institution designated to benefit
fromthe gift? |Is there a history of
denonstrabl e charitable intent? 1Is this nerely
a tax accomodation for the donor?

b. Is there a presently cal cul abl e guarant eed
m ni nrum anount intended to be distributed to
the U T. Systemduring the existence of the
limted partnership?

C. What adm ni strative obligations would be
assuned by the U T. Systen? For exanple,
woul d any of the activities of the partnership
require U T. to track for additional unrel ated
busi ness inconme tax reporting?
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F.

Chari

d. WIIl the U T. Systemreceive a guaranteed
annual inconme fromthe partnership interest
sufficient to defray admnistrative costs? 1In
| ieu of an annual inconme paynent, is there a
cunul ative paynent nmade in the formof a
preferred return before distributions to other
partners at the term nation of the partnership?

e. Does the partnership agreenent provide for a
defined distribution/term nati on event or date?

f. Does the U T. System have any obligation to
make capital contributions to the partnership?

g. Can the U T. Systembe held |iable for debts
of the partnership?

h. Does the partnership appear to be adequately
capitalized in light of its activities? Does
it mintain liability insurance?

The U. T. System cannot agree to be bound by any
confidentiality requirenents at variance with the
Texas Open Records Act.

The U. T. System should receive a full accounting
for the partnership annually.

table Trusts

Because of the potential for conflicts of interest,
U T. System and conponent institution enpl oyees who
agree to serve as trustee of a trust benefiting a

U T. System conponent institution are imredi ately
to notify the OET of their appointnment. Upon
notification, the enployee will be furnished with a
statenment advising of the potential for conflicts of
interest and directing that all comrunications
pertaining to the trust between the enpl oyee and any
office of the U T. Systemor the conponent
institutions shall be in witing.

Alife charitable remainder trust of which the Board
is proposed to be trustee should have no nore than
two i ncone beneficiaries, the youngest of which is
at |least 55 years of age. A termcharitable

remai nder trust may have incone beneficiaries of any
age.

If the trust: (1) has acceptable terns, (2) is
funded with cash or nmarketable securities, and

(3) may be pooled for investnent purposes, the trust
should be initially funded at a mninumgift |evel
of $50, 000.

If the trust: (1) has acceptable terns, (2) is
funded with cash or nmarketable securities, and

(3) may not be pooled for investnent purposes, the
trust should be initially funded at a m ninmum gift
| evel of $100, 000.
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If the trust is funded with assets other than cash
or marketable securities, the terns of the agreenent
must be revi ewed and approved by the OAM and, when
necessary, the OGC. A unitrust with a net incone
payout or net incone w th makeup provision payout
shoul d be established for trusts funded with assets
ot her than cash or marketable securities. O her
accept abl e terns depend upon the standard criteria
plus the ability and length of time required to

| i qui date or manage the asset used to fund the
trust. Such trusts shall be reviewed by the OAM
and, when necessary, the OGC prior to acceptance.

G Pool ed | ncone Fund

1.

Gfts to a Pooled Incone Fund may be accepted only
for beneficiaries over the age of 55 if there are no
nore than two i ncone beneficiaries for each account
established in a Pooled I ncone Fund by a donor. The
m nimum gi ft needed to enter a Pool ed Incone Fund

is $10,000, or a contribution of $5,000 with a

pl edge that additional contributions wll be nade

to bring the total dollar share in the Fund

to $10,000 within five years.

The Pool ed I ncone Fund charter requires that al
gifts nmust be nmade in cash or readily marketable
securities.

H. Managenment and | nvestnents

1.

The Board does not authorize the OQAMto adm ni ster
and nmanage charitable trusts of which the Board is
not trustee.

The U. T. System nay request reinbursenent froma
charitable trust for any third party charges
incurred by the trust. Such charges may include,
but are not limted to, bank custodial fees, real
estat e expenses such as appraisals, surveys,

envi ronnent al assessnents, mai ntenance and repairs,
and extraordinary legal fees. In circunstances
where it is deened inappropriate for the affected
trusts to bear such expenses, reinbursenents shal
be made by the conponent institution for whose
benefit the trust is adm ni stered.

Solicitation, Negotiation and Execution of Docunents

1.

Any advertisenent or planned giving brochure to be
mai | ed or otherwi se furnished to potential donors
shall be sent to the OAA or the OHA, as appropri ate,
for adm nistrative approval follow ng coordinated
review for conpliance with policy statenents by that
office and the DER, the OGAM and the OGC, before
distribution to donors. Every attenpt should be
made to conplete the reviews and provide a
definitive response within two weeks of receipt of
the material s.

Negoti ati on, execution, and acceptance of any

pl anned gift shall follow procedures outlined in
these guidelines. All agreenents shall conformto
the sanpl e agreenents approved by the OGC unl ess

ot herwi se approved in accordance with the procedures
set forth in these guidelines.
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Secti

3. The chief admnistrative officer of each U T.
System conponent institution shall designate in
witing to the Vice Chancellor for Asset Managenent
the staff nmenbers who are authorized to enter into
negoti ati ons concerning planned gift agreenents with
potential donors. All negotiations shall be
conducted in accordance with these guidelines and
the format of the sanpl e agreenents approved by the
OCGC.

4. It is the responsibility of each U T. System or
conponent institution representative to keep
detailed witten notes to supplenent witten
correspondence as evidence of ethical practices in
negoti ations with each donor.

5. The representative working with a donor who desires
to make a planned gift shall contact the OAM as soon
as possi bl e.

6. The OAM shal |l furnish approved payout rates to al
U T. System and conponent institution staff nenbers
authorized to enter into negotiations concerning
pl anned gift agreenents to assist them during
di scussions with donors.

7. Donors should be infornmed that approved payout rates
may be adjusted if market conditions change
significantly before an agreenent is finalized.
Request ed payout rates for charitable trusts are to
be approved immediately prior to finalization of the
trust by the Vice Chancellor for Asset Managenent,
or his/her designee(s). Any request to deviate from
t he approved payout rates established by the OAM
shal |l be considered in the sane manner as outlined
for gifts that deviate fromthese policy guidelines.

8. I f the donor requests or requires that the donative
i nstrunment be signed by a representative of the
Board, the docunent may be signed only after
acceptance of the gift.

9. The Chancell or and the Vice Chancell or for Asset
Managenent, or his/her designee(s), are each
aut hori zed to execute a donative instrument for a
pl anned gift that has been accepted.

on VII. Gfts of Securities
Aut hori zed Per sons

When securities are donated to the U T. Systemor a
conponent, the CET is to be contacted i medi ately for
instructions, even if the sale proceeds are to be
returned to the conponent institution for current
purpose use. The Regents' Rules and Regul ations

aut hori ze only the Chancellor and certain nenbers of the
OAM t o purchase, exchange, sell, assign and transfer
securities on behalf of the Board. No other person or
entity may execute or instruct others to execute a
transaction involving any securities in the nane of the
Boar d.
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B. Gfts of Closely-Held Stock

1. A cooperative effort should be made to obtain
repurchase provisions in the donative instrunent
when securities are donated for which the donor or
related parties are the primary market.

2. As applicable, the following criteria, in addition
to those outlined in Section |V above, nust be net
in order for the U T. Systemto approve and/or
accept gifts of closely-held stock:

a. There nmust be a witten donative instrunment
i ndicating the donor's intention to nmake the
gift and its purpose.

b. The donor mnust provide financial/valuation
informati on on the stock, including appraisals
and/ or statenents of val ue.

C. Copi es of any sharehol der agreenents/buy-sel
agreenents that the Board would be subject to
as sharehol ders shoul d be provided, especially
those that include any restrictions on the
transfer of the stock, i.e., rights of first
refusal, formulas for determ ning stock price.

d. The donor nust provide a witten copy of any
rel ated offer to purchase the stock, including
t he purchase price per share.

e. The ownership of the stock nust be properly
assi gned by the donor to the Board.

Section VIIl. Gfts of Real Estate
A Real Estate Defined

For the purpose of these policy guidelines, real estate

shall be defined to be all surface and/or mneral assets

ot her than canpus | and which is donated or bequeathed to
the U T. Systemor any of its conponent institutions
regardl ess of type, location, or designated use of the
funds to be derived therefrom

B. Accept ance

1. A proposed gift of real estate to the U T. System
or its conponent institutions will be evaluated for
its potential for immediate or future sale or
retention. Such gift wll be accepted if proceeds
can be realized in a tinely manner relative to the
expenses and efforts required to hold, maintain and
manage the property until disposition or there
exists an effective direct use of the real estate by
a conponent institution.

a. Al gifts and bequests of real estate nust be
eval uated and i nspected by an authorized
representative of the U T. System Ofice of
Endowrent Real Estate ("OERE") prior to
accept ance.
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An eval uation of the return expected froma
gift of real estate shall include but not be
limted to such factors as incone potential,
devel opnent characteristics, type of property
interest, holding costs, nanagenent

requi renents, hol ding period and | ocati on.
(See Section VIII. C 2. a. - |.

and 3. a. - |.)

(1) dGfts of surface interests which are
expected to net | ess than $25, 000 upon
sale will not be accepted; and

(2) Gfts of mneral interests other than
working interests will be accepted if they
are expected to generate a m ni nrum net
i ncone of $2,500 per year.

(3) Conbined gifts of surface and m neral
interests will be accepted if each
i ndividual interest neets at |east the
m ni mum acceptance criteria noted in
(1) or (2) above.

G fts of real estate will be accepted if
adequate provision is nade by the donor or the
conponent institution for any expenses of
managenment until disposition. Wenever
possi bl e, the donor should be encouraged to
contribute funds for the managenent of the
property until disposition occurs. Any

unr ei nbursed costs of nanagenent or sale of the
property including disposal will be charged
ei t her agai nst incone earned by the property or
proceeds fromthe sale of the property as
appropri ate.

Gfts of real estate may be considered for
retention as investnents when either:

(1) the return exceeds that which can be
expected when the net sale proceeds are
invested in the U T. System Long Term
Fund, or

(2) there is a prospect for direct use by an
approved program of a conponent
institution.

The authority to accept gifts and bequests of
real estate is vested in the Board for the
benefit of the designated conponent or fund.
Therefore, title to each property shall be held
in the nane of the Board, not in the nanme of
any conponent institution, departnment or
individual within the U T. System (See
Section VIIl. C 1. - 5.)

It shall be the policy of the Board to accept
interests in real estate if such ownership wll
result in 100% interest in the property.

Lesser interests in real estate wll be
accepted when a clear benefit to the U T.
System can be denonstrated. Mnority interests
in mnerals, other than working interests, wll
be accepted if the gift or bequest neets the
requi renents outlined in B.1.b. above.
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Gfts of real estate will not be accepted if donor
restrictions place undue limtations on the U T.
Systemis ability to own, nanage, and di spose of the

property.

G fts of nortgaged or encunbered property will not
be accepted unl ess:

a. a clear potential for gain can be denonstrated,

b. a source of funds to neet all requirenents is
dedi cated to that purpose, and

C. acceptable terns of the nortgage or the
encunbrance exi st.

The Board will not subordinate its fee sinple
interest in any holding of real estate absent
extraordi nary circunstances.

C. Procedures for Acceptance of Gfts of Real Estate

1.

The authority to accept all gifts and bequests of
real estate and mneral assets is vested in the
Board, and its designees, and will be exercised only
after evaluation and inspection by the CERE of the
U T. System The OERE should be contacted

i mredi ately upon identification of a potential gift
of real estate in order to determine if the property
is acceptable. The OERE will obtain a title report,
title policy or abstractor's certificate on each
potential gift of real estate to insure that there
are no recorded liens or encunbrances on the
proposed gift. The fee for this report shall be
charged to the conponent institution for which the
gift is intended.

Prior to acceptance of a proposed gift of real
estate the follow ng should normally be provided by
t he donor:

a. Map showi ng | ocation of property

b. Legal description of property

C. Proof of ownership (deed)

d. Survey of subject property

e. Li st of inprovenents

f. Copi es of current |eases, if any

g. Li st of encunbrances, including deed
restrictions or covenants, |iens and current
expenses, if any

h. Proof of paynent of taxes and association fees,
if any

i Copy of title policy or a recent title
conmmi t ment

] - Recent appraisal or other acceptable val uation

81



K. A witten statenent from donor identifying any
known waste di sposal sites or spills of
hazardous waste material on the property or a
statenent to the contrary

Witten statenent from donor outlining purpose
of gift.

Prior to acceptance of a proposed mneral gift, the
foll ow ng should normally be provided by the donor:

a. Map, plat or survey of the property

b. Legal description of the property

C. Proof of ownership (deed or assignnent)

d. Copies of current oil and gas |eases, if any

e. Di vision orders

f. List of all encunbrances including any |iens
and copies of the correspondi ng docunentation

g. Abstracts of title or title opinions

h. CGeol ogi cal or geophysical records

i Lease ratifications and | ease assi gnnents

] - Copi es of appraisals or reserve studies

K. Copi es of docunents relating to past or present
litigation directly affecting the mneral gift
or bequest

Copi es of insurance coverage carried by the
wel | operator relative to environnental damage.

Testing for hazardous substances shall be perforned
in accordance with the U T. System Environnent al
Revi ew Policy for Acquisitions of Real Estate.

Foll owi ng review of the information provided by the
donor a decision to accept or reject the proposed
gift will be based on the potential of the property
to produce an acceptable return or to contribute
directly to approved prograns of the conponent
institution in light of:

a. Hol ding costs of every type

b. Hol di ng peri od

C. Donor restrictions

d. Property val uation

e. Managenent requirenents
f. Type of property interest

g. Ability to neet the requirenents of the U T.
System Environnental Review Policy for
Acqui sitions of Real Estate.
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Managenent of Real Estate

1. All deeds for real estate owned by the Board shal
be filed in the county where the property is |ocated
with the original retained in the permanent records
of the Board.

2. It shall be the policy of the Board to retain direct
control of all interests in real estate owned by the
U T. System

3. Subject to the Regents' Rules and Regul ati ons,
responsibility for the managenent, |easing and sale
of all real estate which is covered by this policy
is delegated to the Vice Chancellor for Asset
Managenent .

4, The Vice Chancell or for Asset Managenent nay
del egate responsibility for the managenent of rea
estate assets to individuals within the OCERE or its
equi val ent office and nay enpl oy such additional
persons as he or she deens appropriate wthin the
authority granted by the Board.

5. The Vice Chancell or for Asset Managenent or his/ her
desi gnated representative is authorized and
enpowered on behalf of the Board to take all actions
necessary and to execute all docunents required to
sell, lease or otherwi se convey interests in rea
estate or mnerals that are received by gift or
bequest and that conply with these guidelines.

a. Approval as to |l egal form and docunentation by
the OGC shall be required for each transaction.

b. Any transaction acconplished under this section
shall be reported to the Board as prescribed.

6. The preferred nethod of valuation for the purpose of
determ ning sale price or |lease rates for rea
estate interests shall be use of an independent
State certified or other |icensed appraiser. The
val ue of transactions involving real estate of
nom nal val ue may be determ ned by use of avail able
resources. An appraisal shall not be required when
real estate is sold at public auction or by use of
seal ed bids.

7. The preferred nethods of valuation for the purpose
of determning sale price for mneral assets shal
be by determ nation of a petrol eum or other
geol ogi cal engineer, by offer solicitation, or by
any ot her generally accepted industry standard.

Conflict of Interest

Menbers of the Board are frequently persons of w de-
rangi ng business interests. Therefore, a prudent,

i ndependent decision process may result in real estate
transactions with or involving firnms or organizations
with whom a nenber of the Board is affiliated.
Affiliation shall be interpreted within this section to
nmean an enpl oyee, officer, director, or owner of five
percent or nore of the voting stock of a firmor

organi zation. No menber of the Board or enpl oyee of the
OAM nmay participate in any transaction with the U T.
Systeminvolving interests in real estate with which such
Board nenber or enployee is affiliated other than to
convey a gift or bequest to the U T. System
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RECONVENE. - - At 3:20 p. m,

the Board reconvened as a committee

of the whole to consider those itens remai ni ng on the agenda.

1.

U T. System

| TEMS FOR THE RECORD

Anendnent to Mnute Order of May 11, 1995,

to Reflect Renegotiated Premium Rates for the Vision Plan

to be Effective Septenber 1, 1995.--1It

is reported for

the record that the nonthly premumrates for the vision

plan to be effective Septenber

1, 1995, and approved for

enpl oyees and retirees of The University of Texas System
at the May 1995 neeting of the U T. Board of Regents
were renegotiated with Vision Service Plan |Insurance
Conpany, Rancho Cordova, California, and the new reduced
premumrates are as follows:

CATEGORY

PREM UMS FY 1996

APPROVED MAY 1995

RENEGOT| ATED

Enpl oyee

only $ 6.75

$ 6.61

Enpl oyee

& Spouse $10. 47

$10. 26

Enpl oyee

& Children $10. 70

$10. 49

Enpl oyee

& Family $17. 26

$16. 91

2.

U T. El Paso: Report for the Record on Changes in the

Freshman Adm ssion Policy Effective with the Fall Senes-

ter 1995 (Catal og Change).--At the May 1995 neeting of
the U T. Board of Regents, the Executive Vice Chancel -

| or for Academ c Affairs advised the Board of changes in
The University of Texas at El Paso Freshman Adm ssion
Policy to be effective with the Fall Semester 1995. Set
forth belowis a Report for the Record of those changes
based on adm ni strative approval of changes in the
1993-1995 Under graduate Catal og and Regental approval
via the docket at the May 1995 neeting. The primary
features of the new policy include the follow ng:

a. Applicants who have graduated from United
States high schools within the past five
years and ranked in the top half of the
graduating class my be admtted w thout
regard to grade point average or adm ssion
test scores

b. Applicants in the lower half of the gradu-
ating class nay be adnmtted based on a
m ni mum score of 920 on the Schol astic
Assessnent Test (SAT) or a 20 conposite
on the Anerican Coll ege Test (ACT)
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C. Beginning wth students admtted for Sum
mer 2000, a recommended col | ege prepara-
tory curriculumin high school wll be
i npl enented in phases, with the subjects
and credit requirenments as indicated

bel ow.
SUBJECT CREDI TS
Engl i sh 4
Mat hematics (Algebra | & Il and Geonetry) 3 -4

(For Science and Engi neering nmajors,
additional credit in Precal culus or
Trigononetry and either Elenentary
Anal ysis or Analytic Geonetry)

Nat ural Science 3
(Physi cal Science, Biology | & Il
Chemstry | & I1, Physics | & |1
or Science 3 & 4)

Soci al Studies 4

(United States History, Wrld

Hi story, Econom cs, World Geography,

United States CGovernnent)
Forei gn Language (sane | anguage) 3
Heal t h 0.5
Fine Arts 1
Physi cal Educati on 1.5
Conmput er Sci ence 1

TOTAL 21 - 22

* or passage of appropriate proficiency
nmeasur es

Begi nni ng Sumer 2000, students adm tted nust
have conpl eted the recommended hi gh schoo
preparation with an all owabl e vari ance of up
to 4.5 credits, with not nore than 1 credit
deficiency in any subject area, not to include
Engl i sh.

Begi nni ng Summer 2002, a variance of up to
2.5 credits will be allowed, with not nore
than 1 credit deficiency in any subject area,
not to include English.

Begi nni ng Sumer 2004, no variance wll be
al | oned except as described under the

"I ndi vi dual Approval" section of the under-
graduat e cat al og.

d. Students who are not eligible for regular
adm ssi on under the catal og provisions
outlined above may continue to enroll under
the U. T. El Paso provisional adm ssion pro-
gram whi ch has been given the acronym START
(Success Through Academ ¢ Readi ness Today).
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U T. EIl Paso adopted these changes in the Freshman

Adm ssion Policy with the primry purpose of encouragi ng
hi gh school students to take the course of study neces-
sary to pursue a baccal aureate degree. The advance notice
that adm ssion will be contingent on high school prepa-
ration beginning in the Summer 2000 all ows high schools
in the area to begin to offer the necessary courses if
they do not already do so and all ows students who are
begi nning mddle or junior high school to take the
prerequi site courses for the preparatory curricul um

The m ni num scores on the SAT or ACT have been adj usted
slightly fromthe previous requirenent in the Freshman
Adm ssion Policy, based on the "recentering” of the

nati onal norns for the SAT and analyses by U T. El Paso
of the success rates for students who ranked in the top
hal f of their graduating cl asses.

For students who enroll under the provisional program
the standards required for regular adm ssion renmain
unchanged. START students are required to conplete a
m ni mum of ni ne senester credit hours from anong a
specified group of courses and achieve a 2.0 grade
poi nt average. A student who conpletes the first
senester with a 1.5 or higher grade point average nay
continue for one additional senester to attenpt to

cl ear the provisional status.

The new admi ssion policy is simlar to the policy for
U T. Pan Anerican approved by the U T. Board of Regents
at the May 1995 neeti ng.

U T. El Paso: Report on Revised Role and M ssion State-
nment for Self-Study Process Leading to Reaffirmation of
Accreditation by the Southern Association of Coll eges and
Schools.--The U T. Board of Regents, at the October 1994
nmeeting, received a report on Role and M ssion Statenents
and Tabl es of Programs for The University of Texas System
general academ c institutions. The Texas H gher Educa-
tion Coordinating Board approved the Tabl es of Prograns

at its April 1994 neeting and the Role and M ssion State-
ments at its October 1994 neeti ng.

The University of Texas at El Paso is engaged in a self-
study process leading to reaffirmation of accreditation
next year by the Comm ssion on Col |l eges of the Southern
Associ ation of Colleges and Schools. As part of that
process, U T. El Paso reviewed and revised its Role and
M ssion Statenent. The revised statenment does not sig-
nificantly change the institution's m ssion but includes
| anguage recomended by a consensus of those constituents
who have participated in the self-study process.

A copy of the revised m ssion statenent, which will be

forwarded to the Coordi nating Board for approval, is set
out on Page 87 .
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The Univerdty of Texas at El Paso

Role and Misson Statement

The Universty of Texas @ El Paso commits itsdf to providing quaity higher
education to a diverse sudent population. The Universty ams to extend the greatest
possble educationd access to a region which has been geographicaly isolated with
limited economic and educationa opportunities for many of its people U. T. El Paso
will ensure that dl of its graduates obtain the best education possible, one which is
equa, and in some respects superior, to that of other inditutions so that U. T. El
Paso's graduates will be competitive in the globa marketplace. U. T. El Paso aso
envisons using its binaionad location to create and mantan multiculturd, inter-
American educationd and research collaborations among students, faculty, inditutions
and indudtries, especidly in northern  Mexico.

Through the accomplisnment of its misson and goas via continuous improvemen,
U. T. El Paso aspires to be a mode of educationad leadership in a changing economic,
technological, and social environment. The U. T. El Paso community-faculty,
Ssudents, saff and administrators-commits itsdf to the two ideds of excdlence and
access. In addition, it accepts a drict standard of accountability for U. T. El Paso's
inditutiona  effectiveness as the University educates students who will be the leaders of
the 21t Century.

The Universty of Texas a El Paso is dedicated to teaching and to the crestion,
interpretation, application, and dissemination of knowledge. U. T. El Paso prepares its
dudents to meet lifdong intelectud, ethica, and career chalenges through qudity
educationa programs, excelence in research and in scholaly and atistic production,
and innovative student programs and services, which are created by responsive faculty,
sudents, staff and administrators.

As a component of The Universty of Texas System, U. T. El Paso accepts as its
mandate the provison of higher education to the residents of El Paso and the
surrounding  region. Because of the internationd and multi-cultura characteristics of
this region, the Universty provides its students and faculty with ditinctive
opportunities  for learning, teaching, research, artistic endeavors, cultural experiences,
and service,
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4.

U. T. Perm an Basin: Report on Revised Provisions of

G ound Lease Agreenent for Construction and Operation of
On- Canpus Housing with Odessa Housi ng Fi nance Cor por a-
tion, a Texas Nonprofit Corporation, Qdessa, Texas.--

At its February 1995 neeting, the U T. Board of Regents
aut hori zed the Executive Vice Chancellor for Academ c
Affairs, follow ng conpletion of negotiations, to execute
a Gound Lease Agreenent with the Odessa Housi ng Fi nance
Corporation, a Texas nonprofit corporation, Odessa,
Texas, to allow the Corporation to construct and operate
on- canpus housing at The University of Texas of the
Per m an Basi n.

Negoti ati ons have resulted in a change in several key
provisions outlined in the draft G ound Lease Agreenent
presented to the U T. Board of Regents in February 1995.
After initial construction is finished and conpletely
financed by the Corporation, the Corporation will have no
financial liability for the project in excess of the
anount of Net Cash Fl ow and Reserve Amounts for the
housi ng project. For exanple, responsibility for denoli-
tion of the inprovenents, if necessary, wll be negoti-
ated between the parties rather than being the sole
responsibility of the Corporation. Revision of these key
provisions was critical to the Corporation's agreenent to
the Lease which is deened to be very beneficial to U T.
Perm an Basin. The revised provisions allow the parties
to negotiate a | easeback or a transfer of title to U T.
Perm an Basin as an alternative to term nation of the
Lease and denolition of the project in the event the
project is not successful.

As previously outlined, U T. Perm an Basin is not at
risk financially on the project.
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EXECUTI VE SESSI ON OF THE BOARD OF REGENTS

Chai rman Rapoport reported that the Board had net in Execu-
tive Session in Cassrooml at the U. T. Institute of Texan
Cultures - San Antonio to discuss matters in accordance with
Texas Governnent Code, Chapter 551, Sections 551.071, 551.072,
and 551.074. In response to Chairman Rapoport's inquiry
regardi ng the wi shes of the Board, the follow ng actions

wer e taken:

1. U T. Southwestern Medical Center - Dallas: Authoriza-
tion to Negotiate the Purchase of Approximately 19 Acres
of Land Including Three Ofice Buildings Located at
6263, 6303 and 6333 Harry Hi nes Boul evard, Dallas, Dall as
County, Texas; Authorization to Submt the Transaction to
t he Coordinating Board for Approval; Authorization for
Executive Vice Chancellor for Business Affairs to Execute
Al Docunments Pertaining to the Purchase; and Approval of
Use of Revenue Financing System Parity Debt, Receipt of
Certificate, and Finding of Fact with Regard to Financi al
Capacity.--Upon notion of Regent Hol mes, seconded by
Regent Loeffler, the Board:

a. Aut hori zed The University of Texas Sout hwest -
ern Medical Center at Dallas to negotiate the
purchase of approximately 19 acres of |and
including three office buildings |ocated at
6263, 6303 and 6333 Harry Hi nes Boul evard,
Dal | as, Dallas County, Texas, in accordance
with the paraneters outlined in Executive
Sessi on

b. Aut hori zed U. T. Sout hwestern Medical Center -
Dallas to submt the transaction to the Texas
Hi gher Education Coordi nating Board for
appr oval

C. Aut hori zed the Executive Vice Chancellor for
Busi ness Affairs to execute all docunents
pertaining to the purchase foll ow ng approval
by the Ofice of General Counsel.

In conpliance with Section 5 of the Anended and Rest ated
Mast er Resol ution Establishing The University of Texas
Syst em Revenue Fi nancing System adopted by the U T.
Board of Regents on February 14, 1991, and anended on
Cctober 8, 1993 (the "Master Resolution"), and upon
delivery of the Certificate of an Authorized Representa-
tive as set out on Page 90 , the Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost paid prior to the issuance
of such Parity Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
Board relating to the Financing System
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c. U T. Southwestern Medical Center =
Dal l as, which is a "Member" as such
termis used in the Mister Resolution,
possesses the financial capacity to
satisfy its direct obligation as defined
in the Master Resolution.relating to the
i ssuance by the U T. Board of Regents of
tax-exenpt Parity Debt in the aggregate
amount of $7,300,000 for the purchase of
the three buildings

d. This resolution satisfies the official
intent requirenents set forth in Sec-
|tion 1.150-2 of the U S. Treasury Regu-
ations.

PARI TY DEBT CERTIFICATE OF u. T. SYSTEM REPRESENTATI VE

Ih t he undersignfed Assi sts):;lnt Vice Chancellor for Finance of
The University of Texas stem a U T. System Re i
under the Amended and Restated Master Resyol ution pErsetsz'at Fg %Xge
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991 and anended on
Cctober 8, 1993 (the "Master Resolution@®, do hereby execute
this certificate for the benefit of the Board of Regents
pursuant to Section 5 (a) (ii) of the Master Resolution in
connection with the authorization by the Board to issue
"Parity Debt" pursuant to the Master Resolution to finance
building acquisitions at U T. Southwestern Medical Center at
Dal | as, and do certify that to the best of ny know edge the
Board of Regents is in conpliance with all covenants contained
in the Master Resolution, First Sulg)pl enental Resol ution
Establishing an Interim Financing Program the Second

Suppl enental  Resolution, and the Third Supplenental
Resolution, and is not in default of any of the terns,
provisions and conditions in said Master Resolution, First
Suppl emental Resolution, the Second Supplenental Resolution
and the Third Supplenental Resolution.

is _A day of M1995

Finance ——

EXECUTED t

Chancelldr for
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2.

U T. Health Science Center - Houston: Request to Nego-
tiate the Purchase of Approximately 3.9448 Acres of Land
and | nprovenents Located at 7000 Fannin Street, Being the
Sout hwest Corner of Fannin and Galen Drive, Houston,
Harris County, Texas (Wthdrawn).--Chairmn Rapoport
reported that the itemrelated to the proposed purchase
of approximately 3.9448 acres of |and and i nprovenents

| ocated at 7000 Fannin Street, being the sout hwest cor-
ner of Fannin and Galen Drive, Houston, Harris County,
Texas, for the benefit of The University of Texas Health
Sci ence Center at Houston was w t hdrawn.

U. T. Health Science Center - Houston: Authorization for
t he Executive Vice President to Negotiate a Long-Term
Ground Lease on Approximately 6 Acres of Land Located
West of Canbridge Street and South of A d Spanish Trai

in Houston, Harris County, Texas, and Approval to Accept
an Exchange of Property of Approximately 6 Acres of Land
Located on the Northwest Corner of El Paseo and Canbri dge
Street in Houston, Harris County, Texas.--Upon notion of
Regent Tenple, duly seconded, the Board authorized the
Executive Vice President of The University of Texas

Heal th Science Center at Houston or his del egate to

take all steps necessary to negotiate and enter into a

| ong-term ground | ease of approxinmately 6 acres of |and
on the west side of Canbridge Street and south of Ad
Spani sh Trail and to accept an exchange of property of
approximately 6 acres of |and | ocated on the northwest
corner of El Paseo and Canbridge Street in Houston,
Harris County, Texas, according to the paraneters out-
lined in Executive Session foll ow ng approval of the
Executive Vice Chancellor for Health Affairs, the Execu-
tive Vice Chancellor for Business Affairs, and the Ofice
of CGeneral Counsel.

U T. System Approval of Personnel Aspects of the Qper-
ating Budgets for the Fiscal Year Endi ng August 31, 1996,
I ncluding Auxiliary Enterprises, Gants and Contracts,
Desi gnat ed Funds, Restricted Current Funds, and Medi cal
and Dental Services, Research and Devel opment Pl ans and
Aut hori zation for the Chancellor to Make Editorial Cor-
rections Therein.--Vice-Chairman Sm | ey noved that the
personnel aspects of the Operating Budgets for The Uni -
versity of Texas Systemfor the Fiscal Year ending

August 31, 1996, Including Auxiliary Enterprises,

Grants and Contracts, Designated Funds, Restricted Cur-
rent Funds, and Medi cal and Dental Services, Research and
Devel opnment Pl ans be approved.

Vi ce-Chairman Sm | ey further noved that the Chancell or be
aut horized to nake editorial corrections in these budgets
and for subsequent adjustnents to be ratified by the

U T. Board of Regents through the institutional Dockets.

Regent Loeffl er seconded the notions which prevailed
Wi t hout obj ection.

See Page 16 for approval of non-personnel aspects of
the Fiscal Year 1996 Operating Budgets.
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REPORT OF BOARD FOR LEASE OF UNI VERSI TY LANDS

Regent s Rapoport and Lebernmann, as nenbers of the Board for
Lease of University Lands, submtted the follow ng report
on behalf of that Board:

Repor t

The Board for Lease of University Lands net on

May 23, 1995, at the Center for Energy and Econom c
Diversification in Mdland, Texas, for a general
busi ness neeting and to hold the 87th G| and Gas
Lease Sale and the Frontier Ol and Gas Lease

Sale 87-A

Following is a report on the results of the | ease
sal es:

a. 87th G| and Gas Lease Sale: 43,723 acres
of Permanent University Fund Lands were nom -
nated for | ease. Bonuses in the amount of
$2, 046, 385 were paid for | eases covering
20,382 acres. No bids were received on
23, 341 acres.

b. Frontier Ol and Gas Lease Sale 87-A. Al
avai l abl e Frontier acreage was offered for
| ease. No bids were received on any Frontier
acr eage.

C. Total bonuses paid were $2, 046, 385.

Following is a report on the general business neeting:

a. Sel ected M. Lowell H Lebermann, Jr. as Vice
Chai r man

b. Appoi nted Ms. Panel a Bacon as Secretary

C. Approved the M nutes of the Board for Lease

neeting of Novenber 10, 1994

d. Approved all the tracts offered for |ease in
the 87th G|l and Gas Lease Sal e and the Fron-
tier Gl and Gas Lease Sale 87-A

e. Decl ared forfeiture of Gl and Gas Lease
Nos. 94606, 94607, and 94608 for failure to
pay annual rentals nore than 30 days past due

f. Di scussed the Board's policy regarding coll ec-
tion of royalties on casinghead gas and
approved the appoi ntnent of an advisory commt-
tee to make a recommendation wth regard to the
Board's policy relating to sane

g. D scussed Senate Bill 905, 74th Texas Leg-

i slature, Regular Session, regarding royalty
rate reductions for marginal wells
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h. Approved the recommended terns of the 88th Ol

and Gas Lease Sale and the Frontier Ol

and Gas

Lease Sale 88-A subject to the addition to the
| ease forns of a horizontal severance provision

i Approved all high bids received for acreage
offered in the 87th Ol and Gas Lease Sal e.

REPORT OF SPECI AL COW TTEES

U. T. Board of Regents - Special Conmttee on Mnorities

and Wnen: Report by Commttee Chairnman Hol nes. - - Chai r man

Rapoport reported that he had asked Regent Holnmes to chair
a Special Commttee on Mnorities and Whnen which will have
a defined responsibility to advance The University of Texas

Systeminitiatives in these two inportant areas.

Chai r man

Rapoport then called on Regent Hol mes who presented the

foll owi ng report:

Repor t

The Special Commttee on Mnorities and
Wonen held its second briefing on Thursday,
July 6, 1995, at The University of Texas
Systemoffices in Austin. Regents Evans,
Smley, and | were present, wth Regent
Tenpl e, Chai rman Rapoport, Chancell or

Cunni ngham and Executive Vice Chancell or
Burck al so attending. Also present were
nmenbers of the System Adm ni stration who
serve as resource persons to the Conmttee,
including Ms. Shirley Bird Perry,

Ms. Francie A Frederick, Ms. Gven W
Gigsby, M. Trennis L. Jones, Dr. Honer J.
Pena, and M. Lewis W Wight.

The first item of discussion was a report of

the U T. Systemwork group which was asked
to recommend an on-going plan to collect,
conpil e, and update data on the nunber of
mnorities and wonen in faculty and seni or

adm ni strative positions at U T. conponents.

Vi ce Chancel lor Perry noted that a group of
key persons with expertise and/or responsi -
bility for collecting and conpiling statis-
tical data had studied the matter and has
recommended that the reports requested by
t he Regents be devel oped frominformation
provided by the U T. System Hunan Resource

Information System This is a recently ini-

tiated report which provides sumary data
on all enployees associated with the U T.
System

It was noted that the reporting format for
this Systemw de report has al ready been
established and that all conponents have
conpl eted the progranmm ng necessary to pro-

vide the report on a regular basis. Further,

there are no significant additional inple-

nment ati on costs required, and reports can be
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devel oped wi thout the necessity of additional
contacts with the 15 conponent institutions.
It is anticipated that the reporting process
w |l be operational in early Septenber 1995
and that reports can be generated for review
by the Special Commttee at its next neeting.
Several sanple reports which can be generated
based on various configurations of data were
di stributed and revi ewed.

In addition, the work group recomended

that the chief adm nistrative officer of
each conponent should be asked to devel op a
narrative sunmary of environnmental conditions
which wi Il acconpany statistical data regard-
i ng the advancenent of mnorities and wonen.
The summary m ght focus on the nature of the
institution, on the strategies for recruit-
ing faculty and adm ni strati ve/ prof essi onal
staff, on the availability of personnel in

t he geographical area, etc. Further, the
wor k group reconmended that the statistical
data regardi ng seni or executive, adm nis-
trative, and managerial staff should be
acconpani ed by explanatory notes and a |i st
of positions held by mnorities and wonen.
Such an inventory will be helpful in deter-
m ning the nature of senior admnistrative
positions at the 15 conponents. The Speci al
Comm ttee agreed wth the recomendati ons of
the work group and will review the first
report at its COctober neeting.

The Commttee then heard an update regard-
ing the work of the Commttee on the
Advancenent of Wnen whi ch was appoi nted by
Chancel | or Cunni ngham The Committee Chair,
Ms. Patricia Ohlendorf, Vice Provost at The
University of Texas at Austin, outlined the
organi zational structure and approach taken
by the coonmittee and the areas under review
and consideration. It was agreed that

Ms. Onhlendorf will provide another update
at the October session, with a final report
forwarded to the Chancellor in late fall.

It is anticipated that a discussion of the
report and the Chancellor’s response w ||

be shared with the full Board at its Febru-
ary 1996 neeting.

Dr. difford Houston of The University of
Texas Medi cal Branch at Gal veston and the
Chair of the Coonmittee on the Advancenent
of Mnorities then briefed the Speci al
Committee. Dr. Houston distributed a pre-
limnary copy of the Commttee’ s report,
provi di ng highlights and directing nmenbers’
attention to selected sections of the docu-
ment. He indicated that the final report
(with appropriate appendi ces and reference
materials) wll be presented officially to
Chancel | or Cunni ngham i n August 1995. In
turn, Chancellor Cunninghamw || share the
final report with the U T. System Execu-
tive Oficers and the chief admnistrative
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officers of the component institutions,
requesting conmments and reactions. The
Special Commttee will discuss the report
and acconpanyi ng comments at its COctober
briefing. In addition, it was agreed that
Chancel | or Cunni nghamw Il invite several
provosts of conponent institutions to the
session, thereby providing an opportunity
for key academ c officers to discuss issues
and concerns associated wth the recruitnent,
hiring, and retention of mnority faculty
and staff nenbers. It is anticipated that
the Commttee report and responses will be
di scussed at the Novenber Regents’ neeting.

A very fruitful discussion with Dr. Houston
ensued, and nenbers of the Board expressed
sincere appreciation for the work of the
Comm ttee and enphasi zed their comm t nent
to the careful review of the final report
and to Dr. Cunni ngham s response.

| conclude this report by underscoring that
the Special Conmttee on Mnorities and
Wnen is enornously inpressed by the work of
the System Adm nistration and the comm ttees
whi ch Chancel | or Cunni ngham has appoi nted on
t he Advancenent of Mnorities and Wnen. |t
is clear they are dedicated to the fundanen-
tal concepts of equality and fairness, fun-
danmental concepts which are shared by the
entire Board of Regents.

The Special Commttee’s next briefing ses-
sion will be held on Cctober 2 in Austin.
Wil e we recogni ze that you have busy
schedul es, all nenbers of the Board are
cordially invited to join us.

SCHEDULED MEETI NG - - Chai r man Rapoport announced that the next
schedul ed neeting of the U T. Board of Regents would be held
on Novenber 9, 1995, at The University of Texas at Arlington.

ADJOURNMENT. - - There being no further business, the neeting was
adj ourned at 3:35 p.m

/sl Arthur H Dlly
Executive Secretary

August 18, 1995
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