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MEETI NG NO. 894

VEEDNESDAY, AUGUST 7, 1996.--The nenbers of the Board of
Regents of The University of Texas System convened at

1: 35 p.m on Wednesday, August 7, 1996, in Constellation
Ball room | of the Sheraton Tyler Hotel in Tyler, Texas,
with the follow ng in attendance:

ATTENDANCE. - -
Pr esent Absent
Chai rman Rapoport, presiding *Vi ce- Chai rman Sm | ey
Vi ce- Chai rman Hi cks *Regent Loeffler

Regent Deily
Regent Evans
Regent Hol nes
Regent Leber mann
Regent Tenpl e

Executive Secretary Dlly

Chancel | or Cunni ngham
Executive Vice Chancellor Millins

Chai rman Rapoport announced a quorum present and call ed the
neeting to order.

RECESS TO EXECUTI VE SESSION. --At 1:37 p.m, the Board recessed
to Executive Session pursuant to Texas Governnent Code, Chap-
ter 551, Section 551.074 to consider the recommendations of
the Hearing Tribunal regarding the termnation of a tenured
faculty nmenber at The University of Texas M D. Anderson

Cancer Center.

RECONVENE. - - At 3:05 p.m, the Board reconvened in open session
to consider any action regarding the faculty term nation case
at U T. MD. Anderson Cancer Center. 1In response to Chairnman
Rapoport's inquiry regarding the wi shes of the Board, the
foll om ng action was taken:

U T. MD. Anderson Cancer Center: Approval of Findings and
Recommendati ons of Hearing Tribunal Regarding Tenured Faculty
Menber and Terni nation of Enploynent of Elias Anaissie, MD.,
Ef fective August 7, 1996.--Regent Deily noved that the find-

i ngs and reconmendati ons of the Hearing Tribunal with regard
to the charges against Elias Anaissie, MD., be approved by
the Board of Regents for the reason that they are supported by
the hearing record and that his enploynent as a tenured nenber
of the faculty at The University of Texas M D. Anderson Cancer
Center be termnated as of 5:00 p.m today, August 7, 1996.

The notion was duly seconded and carried by unani nous vote.

*Vice-Chairman Sm |l ey and Regent Loeffler were excused because
of previous conmtnents.



RECESS TO BRI EFI NG SESSI ON. --At 3:10 p.m, the Board recessed
to a briefing session concerning the Fiscal Year 1997 Operat -
i ng Budgets.

* * * % *

THURSDAY, AUGUST 8, 1996.--The nenbers of the Board of Regents
of The University of Texas Systemreconvened in regul ar ses-
sion at 10:08 a.m on Thursday, August 8, 1996, in Room 301

of the Adm nistration Building at The University of Texas at
Tyler, Tyler, Texas, with the follow ng in attendance:

ATTENDANCE. - -
Pr esent Absent
Chai rman Rapoport, presiding *Regent Loeffler

**Vi ce- Chai rman Hi cks
Vi ce- Chai rman Sm | ey
Regent Deily
Regent Evans
Regent Hol nes
Regent Leber mann
Regent Tenpl e

Executive Secretary Dlly

Chancel | or Cunni ngham

Executive Vice Chancell or Duncan
Executive Vice Chancellor Miullins
Executive Vice Chancel |l or Burck

Chai rman Rapoport announced a quorum present and reconvened
the neeting of the Board.

RECESS TO EXECUTI VE AND BRI EFI NG SESSI ONS. --At 10:10 a. m,
Chai rman Rapoport announced that the Board would recess to
convene an Executive Session and briefing session pursuant to
Texas Governnent Code, Chapter 551, Sections 551.071, 551.072,
and 551.074 to consider those matters |isted on the Executive
Sessi on agenda.

*Regent Loeffler was excused because of a previous conmtnent.

**Vi ce-Chai rman H cks departed the neeting at 2:30 p. m
because of a previous comm tnent and was not present for the
open neeting of the Board.



RECONVENE. - - At 2: 50 p.m, the Board reconvened in open ses-
sion in Room 401 of the Robert R Mintz Library.

WELCOVE BY DR GEORGE F. HAMM PRESI DENT OF THE UNI VERSI TY
OF TEXAS AT TYLER --Chai rman Rapoport stated that the Board
was pleased to be neeting at The University of Texas at Tyler
and was especially delighted to have had the opportunity to
meet with many of this conponent's friends and supporters at
| ast evening's (August 7) very nice social event. He then
called on Dr. George F. Hamm President of U T. Tyler, for
any wel com ng remarks on behalf of the host institution.

On behalf of the faculty, staff, and students of U T. Tyler,
Presi dent Hamm wel comed t he nenbers of the Board and ot her
guests to Tyler.

U T. BOARD OF REGENTS: APPROVAL OF M NUTES OF REGULAR MEET-

| NG HELD ON MAY 8-9, 1996.--Upon notion of Regent Lebermann,
seconded by Regent Tenple, the Mnutes of the regular neeting
of the Board of Regents of The University of Texas System held
on May 8-9, 1996, in Houston, Texas, were approved as distrib-
uted by the Executive Secretary. The official copy of these
Mnutes is recorded in the Permanent M nutes, Volunme XLIII,
Pages 1489 - 1958.

SPECI AL | TEM

U T. System Report of Summary of G ft Acceptance and

Rel ated Admi nistrative Actions Conformng to Board Policy

for March 1, 1996 Through May 31, 1996.--Vice Chancellor for
Devel opment and External Relations Perry reviewed the Summary
of Gft Acceptance and Rel ated Adm nistrative Actions Conform
ing to Board Policy for The University of Texas Systemfor the
period March 1, 1996 through May 31, 1996, as set forth on
Pages 4 - 8.

Vi ce Chancellor Perry reported that during this period

122 itens conformng to Board policy were approved incl udi ng
t he acceptance of $11,228,589 in gifts and $473, 333 in ot her
mat ching contributions. Total gifts this quarter included a
$200, 000 gift to The University of Texas at Tyler from

M. and Ms. Joseph Z. Ornelas, Tyler, Texas, to establish the
Dr. Ben R Fisch Endowed Professorship. These generous gifts
have hel ped to yield a total of $35,451,462 in gifts accepted
for the first nine nonths of this fiscal year conpared to a
total of $26,440,360 in gifts accepted for all of the Fiscal
Year ended August 31, 1995.

Ms. Perry also highlighted two additional itens conform ng
to Board policy that have been approved for the benefit of

U T. Tyler but which will not be reported until the Novem
ber 1996 Board neeting. One is a $100,000 gift fromBenjy F.
Brooks, M D., Wnona, Texas, to establish the Bart Brooks
Endowed Professorship of Ethics and Leadership, and the
second is a total of $500,000 in gifts and pl edges fromvari -
ous donors to establish the George F. Hamm Endowed Chair in
Arts and Humanities. The public announcenment of these gifts
was made at the social event the Board attended | ast evening
(August 7).



ACCEPTANCE OF GIFTB HELD BY BOARD

ASSET TYPES
#ALL COMPONENT REAL BATCHI NG
ITEMS INSTITUTION CASH SECURITIES  ESTATE Pl EDGES OTHER TRANSFERS FUNDS TOTAL VALUE
4 U. T. Arlington $ 35, 000 $ - § mae $ § - $ $ - $ 35, 000
69 U T Austin 2,069,969 1,565,338 - 823, 600 9, 603 89,399 & 448,333 # 4,820,409
3 U T. H Paso 37,000 —— 37, 000
3 U T. Persian Basin 305, 019 - L - - —— ail 305, 019
7 U. T. San Antonio 127, 400 11, 438 e- 200, 000 T 338, 838
1 U. T. Tyler TTT 200, 000 - T T - - 200, 000
1 U. T. SWADallas 25, 000 - —-— .- i L 25,000 e 25, 000
5 U T. M.B.-Galveston 49, 673 --- o= --- --- 50, 000 Db 99, 673
11 UTHSC- Houst on 227,520 3, 362 = 54, 000 T 191, 398 476, 280
8 UTHSC San  Antonio 1,045,000 446, 000 wm- 1,491,000
7 UTMDACC 2,000,745 —aa 50, 000 2,050,745
2 UTHC- Tyl er 277, 500 19, 000 —— —— T 25, 000 321, 500
_1 UEP AND UTMB 1,028,125 edadnd sas 1,028,125
122 TOTAL $6,199,826 $2,827,263 $446,000 $1,077,600 $59, 603 $355.797 w  $473,333 e $11,228,589
e Not included in total: U T. Austin = $135,833 of Board-held matching funds and a $50,000 transfer of endowrent funds;

U T. SWCDallas = $25 000 of Board-held matching funds.

NOTE: Conpiled by Ofice of Developrment and External Relations



COVPONENT | NSTI TUTI ON

T. Alington

T. Austin

T. B Paso

T. Perman Basin
T. San Antonio

T  Tyler

T SWCDallas

T. M B. - Gal veston
UTHSC- Houst on

UTHSC- San Ant oni o
UTMDACC

UTHC- Tyl er

UTEP and UTMB

TOTAL

cCCccCccccccC
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CLASSIFICATION OF GIFTS AND OTHER ACTIONS
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| NCOME

FUND

REMAI NDER
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PURPCSES O GIFTS HELD BY BOARD AND OTHERS

ENDOWVENT
DI ST. DIST. FACULTY GRADUATE CURRENT OTHER

COMPONENT INSTITUTION CHAIR CHAIR PROF SHIP PROF SHI P FELL'SHI P FELL'SH P SCHOLARSH P OTHER PURPOSE PURPOSE
U T Alington T -— Ll -——— - -—— 3 -—— - _—
U T. Austin 1 —-—— 1 1 —-_— 52 7 9
U T H Paso T - - ree —— —— 2 - 1 ———
U T. Perman Basin Tt 2 -—— - - - - —— - ——
U T. San Antonio T -— 1 - - —— 6 —— ———- ——
U T. Tyler T —— - 1 T —— - -—— - -——
U T. SWMC-Dallas T -—— Tt T T - T 1 - _—
U T MB-&lveston i _—— —_—— S _— _— 4 . - ]
UTHSC- Houst on T -—- —-—— 2 1 2 3 3
UTHSC- San Ant oni o -— 1 1 1 2
UTMDACC T -—— -—— —— -—— T T 1 5 1
UTHC- Tyl er - -—— 1 1 - - —-— .- -— _—
UTEP and UTMB T ,e- T S - -—— e - -——— 1

TOTAL e 3 2 5 2 2 71 13 7 14

Total purposes may not equal total nunber of itenms for each conponent, due to the fact that sone items pertain to
mul tiple purposes.



OTHER ADNINISTRATIVE ACTIONS

ESTABLI SH REDESI GNATE OTHER DI SSOLVE  APPROVE/ ALLOCATE ACCEPT
COMPONENT | NSTITUTION ENDOWMENT ENDOWMENT LEVEL REDESI GNATION  ENDOWVENT MATCHI NG USTEESHIP OTHER
U T. Alington 3 e - T —— 1
U T. Austin 56 -——— 3 2 13 1 4
U T. H Paso 2 - 1
U T. Perman Basin T 2 3
U T. San Antonio 7
U T Tyler 1
U T. SwMC-Dallas 1 T - - - —
U T. MB. -Glveston 5 T -t .- - —— ———
UTHSC- Houst on 10 - 1 -t ——— -
UTHSC- San  Ant oni o 4 3 T - -—— 1
UTMDACC 1 _— 1
UTHC- Tyl er 2 -—— .- - 1
UTEP and UTMB ee 1

TOTAL 92 5 7 2 14 3 7



COMPARATIVE SUMMARY CF G FTS ACCEPTED VIA THE CFFIO AL ADMINISTRATIVE PROCESS

COVPONENT | NSTI TUTI ON

T. System

T. Alington
T. Austin

T. Brownsville
T. Dallas

T. B Paso

T. Pan Anerican
T. Perman Basin
T. San Antonio

T. Tyler

T. SWGDallas

T. M.B.-Galveston
UTHSC- Houst on

UTHSC- San Ant oni o
UTMDACC

u. T. HC- Tyl er
UTEP and UTMB

TOTAL

U
U
U
U
U
U
U
U
U
U
U
U

FY 1995

476, 474
11,154,914
220, 000
10,578
854, 886
524, 267
567, 500
150, 300
365, 000
4,999,190
3,795,794
1,068,967
273, 834
1,230,048
748, 608

FISCAL YEAR 1996

$

- 30/95

2,061,600

600, 000
115, 328

10, 000

86, 046
750, 151

3,150,000

285,111

$ 26,440,360

$

7,058,236

12/1/95 - 2/29/96 3/1/96 = 5/31/96
$ 40, 000 $

112, 630 35, 000

1,406,858 4,820,409

20,000

25,000 37,000

37,058 305, 019

117,121 338, 838

—— 200, 000

11,488,653 25, 000

3,663,082 99,673

100, 000 476, 280

1,491,000

154,235 2,050,745

- 321, 500

- 1.028.125

$17,164,637 $11,228,589



MATTERS RELATED TO THE UNI VERSI TY OF TEXAS
| NVESTMENT MANAGEMENT COMPANY ( UTI MCO)

U T. System Report on Investnents at May 31, 1996.--On
behal f of The University of Texas |nvestnent Managenent
Conmpany (UTIMCO), Regent Evans, a nenber of the UTI MCO Board,
summari zed the Report on Investnments for The University of
Texas System for the fiscal quarter ending May 31, 1996,

for the Pernmanent University Fund, Long Term Fund, Short/

I nternmedi ate Term Fund, and Separately |Invested Assets.

Report by Regent Evans on Behal f of UTI MCO

M. Chairman and nenbers of the Board, | am pl eased to summa-
rize on behalf of UTIMCO the investnments for The University of
Texas Systemfor the fiscal quarter ending May 31, 1996.

I[tema on Page 11 presents the summary report for Permanent
University Fund (PUF) Investnments. The PUF began the quarter
with a market value of $5.281 billion. During the quarter,
income fromthe production of mnerals on PUF Lands added
$19.0 million of new contributions to the Fund. |In addition,
investnment return totaled $111.0 million of which $67.1 m |-
lion was incone return and $43.9 nmillion was price return.

I ncome return of $67.1 million was distributed to the Avail -
able University Fund (AUF) resulting in a quarter end market
val ue of $5.344 billion.

During the period, $17.9 million of new cash was all ocated

to international equities. Assets will continue to be

reall ocated fromcash and bonds to equities over tinme in order
to increase the exposure to dividend growmh. The allocation
to bonds, at 44% of the PUF, continues to be reduced gradually
al though it remains overwei ghted versus the Fund' s | ong-term
target of 30% This overweighting is the result of the objec-
tive to maintain incone at current |evels. Conversely, expo-
sure to U S. donestic small cap stocks, foreign stocks

and private investnents, all of which carry | ower vyields,

is approximately half of long-termallocation targets of

10% each.

| ncone distributions to the AUF of $67.1 mllion for the quar-
ter increased by a nomnal rate of 4.7% and by an inflation
adjusted rate of 3.6% versus the third quarter of the preced-
ing fiscal year. Interest incone fromfixed incone securi-
ties, which represents approximately 75% of total income
generated, declined by 2.2%to $49.1 from $50.2 million.

Repl acenment of existing coupon rates on maturing bonds during
this phase of the interest rate cycle continues to represent a
maj or i npedinent to preservation of incone purchasing power.
During the quarter, $39.5 nmillion bonds with an average yield
of 9.74%ran off and were reinvested at an average yield

of 7.30% Dividend inconme, on the other hand, continued to
grow i ncreasing by 20%to $15.6 mllion from$13.0 mllion.
Finally, inconme fromprivate investnents increased by 200%
from$0.7 mllion to $2.1 mllion during the period.



Total investnment return for the third quarter was 2.1% Fi xed
i ncome as an asset class continued to performpoorly with the
Sal onon Broad Bond I ndex generating a negative total return

of 1.5% The Fund's fixed inconme portfolio at negative 1.9%
under perfornmed the index due to the | onger average maturity of
the portfolio. Equities, as an asset class, continued to
generate higher relative returns with the S& 500 | ndex post-
ing a 5.1% unannual i zed return. The PUF s equity portfolios
outperformed this index generating a 5.8%return. Finally,
private investnments produced a 3.4%return for the quarter.
The private investnents portfolio has perforned extrenely

well as of |ate generating a 53% return for the preceding

t wel ve nont hs.

I[temb on Page 12 reports summary activity for the Long
Term Fund (LTF). During the quarter, net w thdrawals
total ed 900 thousand dollars. Total gross investnent

return was 62 mllion dollars of which 19.2 mllion dollars
was paid to the endowrent and ot her funds underlying the LTF.
The Fund’s market value closed the quarter at 1 billion,

733 mllion dollars or $3.98 a share.

Since the Long Term Fund i s managed as a total return fund,

it contains a higher allocation to equity securities. Total

i nvestnment return for the Fund was 3.8% for the quarter versus
2.1%for the PUF. Total year-to-date investnment return for
the Fund was 12.8% and net 6.8% after deducti ng expenses,
inflation and distributions to U. T. System conponent institu-
tions.

I[temc on Page 13 presents quarterly activity for the
Short/Intermedi ate Term Fund. During the quarter, the Fund
received net contributions of 29.7 mllion dollars. It earned
and distributed 18.2 mllion dollars and generated net real-

i zed and unrealized |osses of 15.9 mllion dollars to end the
quarter at 1 billion 279 mllion dollars. Total return on the
fund was .03%for the period versus its performance benchmark
of .21%

I[temd on Page 14 presents book and market val ue of cash,
fixed inconme, equity and other securities held in funds out-
side of internally managed investnent pools. Total cash and
equi valents (in the upper far right colum) consisting primar-
ily of conponent operating funds held in the noney market fund
increased by 47 mllion dollars to 667 mllion dollars. Asset
val ues for the renmaining asset types were fixed incone securi -
ties: 106.9 mllion dollars, equities: 20.3 mllion dollars,
and ot her | ocal bank deposits: 5.2 mllion dollars.

This report is a summari zed version of the official UTI MO

| nvest ment Report for the fiscal third quarter which you
received prior to this neeting and which is on file in the
Ofice of the Board of Regents. | and the UTIMCO staff are
avai lable at any tine to answer any questions concerning the
report or any other investnent-related issues.

M. Chairman, that concludes the presentation regarding UTlI MCO
i nvestnment matters.
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a.

PERVANENT  UNVERSITY FU\D
Summarv_ Investnent Report at M  31. 1996.--
PERMANENT UNI VERSI TY FUND’
SUMVARY  REPORT
(6 mllions)
FY94-95 FY95-96
o Full _ Year 1st Otr 2nd Qr 3rd _Qr Tot al
Begi nni ng Market Val ue 4,428.0 4,958.5 5,153.7 5,280.7 4,958.5
PUF Lands Receipts' 57.1 16. 4 13.8 19.0 49.2
| nvest ment | ncome 249. 5 64.6 60.1 67.1 191.8
| nvestment Inconme Distributed (249.5) (64.6) (60.1) (67.1) (191. 8)
Realized Gins (Losses) 105.5 46. 3 34.2 73.3 153.8
Change in Urealized Gins (Losses) 367.9 132.5 79.0 _ (29.4) 182.1
Endi ng Market Val ue 4,958.5 5,153.7 5,280.,7 5,343.6 5,343.6
AUF [ ncome
| nvest ment I ncome 249.5 64.6 60.1 67.1 191.8
Surface Income 3.6 0.3 1.6 .7 2.6
Gher  Income 0.3 0.1 0,1 .2
Tot al 253. 4 65.0 61.8 68. 0 194. 8
Report prepared in accordance wth Sec. 51.0032 of the _Texas Education GCode.
1Excludes PUF Lands mneral and surface interests wth estimated values of $328.6 nillion and
$157.8  mllion, respectively.
aps of My 31, 1996: 833,711 acres under |lease, 518,135 producing acres, 2,766 active |eases
and 2,040 producing |eases.
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LONG TERM FUND
Summarv_ | nvestment Report at Mav 31. 1996. --

LONG TERM FUND

SUMMARY REPCRT
($ mllions)

- FY95-96
Full  Year 1st otr 2nd Qr 3rd Or Tot al
Beginning Net Assets 1,226.3 1,558.8 1,628.5 1,694.,9 1,558.8
Net Contributions (Wthdrawals) 202. 3 19.6 17.9 (0.9) 36. 6
| nvest ment Return 203. 4 69.9 68.8 62.0 200.7
Expenses (2.8) (0.7) (0.9) (1.0) (2.6)
Distributions (Payout)?* (68.5) (18.9) (19.1) (19.2) (57.2)
Distribution of Loss on
Participant W thdrawal * (1.9). (0.2) (0.3) (2.5) (3.0)
Endi ng Net Assets 1,558.8 1,628.5 1,694.9 1,733.3 1,733.3
Net Asset Value per Wit 3.661 3.778 3.890 3.985
No. of Units (End of Period) 425,751,253 431,062,475 435,717,737 434,972,374
Dstribution Rate per Uit 0.175 0. 04375 0. 04375 0.04375

Report prepared in accordance with Sec. 51.0032 of the Texas Education Code.

*Prior period reporting has been restated to conform with current period.
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SHORT/INTERMEDIATE TERM FUND

Summary Investment Report at May 31, 1996,.—-

SHORT/INTERMEDIATE TERM FUND
SUMMARY REPORT
($ millions)

FY94-95 FY95-96
Full Year i1st Otr 2nd Otr 3rd Otr Total
Beginning Net Assets 945.3 1,129.5 1,232.9 1,266.8 1,129.5
Het Contributions 175.7 94.4 39.8 29.7 163.9
Investment Return#* 68.7 25.8 12.0 .4 38.2
Expenses* (0.2} - - (0.1) {0.1)
Distributions of Income#* {60.0) {16.8) {17.9) (18.2) (52.9)
Ending Net Assets 1,129.5 1,232.9 1,266.8 1,278.6 1,278.6

Report prepared in accordance with Sec. 51.0032 of the Texas Education Code

*Prior period reporting has been restated to conform with current period.
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Summary lnvestment Report at May 31, 1996,
FUND TYPE
| CURRENT FURPOSE ENDOWMENT & ANNUITY & LIFE
DESIGNATED RESTRICTED SIMILAR FUNDS INCOME FUNDS AGENCY FUNDS OPERATING FUNDS TOTAL
ASSET TYPES
Cash & Equivalents: BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET BOOK MARKET BOOK, MARKET BOOK MARKET
Beginning value 311196 3,532,458 3,532,458 1,902,135 1,902,135 16,113,803 16,113,803 LiS7700 1,157,700 4,130,174 4,130,174 593,460,074 593 460,074 620,296,344 620,296,344
Increase/(Decrease) 20,959,124 20,959,124 (538,533) (538,533) 3,369,475 3,369,475 (717,312) (117,312)  (1,583,373) (1,583,373)__ 25,093,009 25003009 46,582,390 46,582,390
Ending value 5/3 1/96 24,491,582 24,491,582 1,363,602 1,363,602 19483278 19,483,278 440,388 440,388 2,546,801 2,546,801 618,553,083 618,553,083 666,878,734 666,878,734
Debt Securities:
Beginning value 3/1/96 14,727,269 14,777 368 7,366 3,758 45,141,255 46,120,351 1,765,142 8,188,298 - - 52,721,089 52,800,499 120,362,121 121,890,274
Increase/(Decrease) (2,123,568} (2,204,309) . a77) 779,869 (358,277) 30,405 (286,207 - - (12,025,864)  (12,127,970)__ (13,339,158)_ (14,977.030).
Ending value 5/31/96 12,603,701 12,573,059 7,366 3.581 45,921,124 45,762,074 7,795,547 1.902,001 40,695,225 40,672,529 107,022,963 106,913,244
Equity Securities:
Beginning value 3/1/96 52,450 71,283 59,489 58,274 13,417,909 16,346,181 4,389,245 5,159,563 7 281,715 17919100 21,917,016
Increase/{ Decrease) 11,001 511,490 501,232 352,162 1,695,771  (3,305,694) (3,556,757) (1) (281,712 (2,442,046)__ (1,630,465)
Ending value 5131196 52,450 82,284 570,979 559,506 13,770,071 18,041,952 1,083,551 1,602,806 3 3 15,477,054 20,286,551
Other:
Beginning value 3/1/96 . 4 4 7 7 1 11
Increase/(Decrease) 39,204 39,204 5,137,409 5137 409 5,176,613 5.176,613_
Ending value 3/31/96 4 4 39.21) 39.21 1 5137409 5137409 5,176,624 5,176,624

Report prepared in accordance with Sec. 51.0032of the Texas Education Code
Details of individual assets by account furnished upon request.



RECESS FOR COW TTEE MEETI NGS AND COW TTEE REPORTS TO THE
BOARD. --At 3:00 p.m, the Board recessed for the neetings
of the Standing Commttees, and Chai rman Rapoport announced
that at the conclusion of each commttee neeting the Board
woul d reconvene to approve the report and recomrendati ons
of that commttee.

The neetings of the Standing Committees were conducted in

open session and the reports and recommendati ons t her eof
are set forth on the foll owm ng pages.
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REPORTS AND RECOMMVENDATI ONS OF STANDI NG COW TTEES

REPORT OF EXECUTI VE COW TTEE (Page 16 ).--I1n conpliance with
Section 7.14 of Chapter | of Part One of the Regents' Rules
and Regul ati ons, Chairnman Rapoport reported that there were

no actions by the Executive Commttee since the |ast neeting
for ratification and approval by the U T. Board of Regents
except for Executive Conmmttee Letters 96-15 through 96-21

as noted bel ow

U T. System Approval of Executive Conmittee Letters 96-15
Through 96-21 Via the Chancellor's Docket Process.--Chairnan
Rapoport noted that in keeping with approved procedures
Executive Commttee Letters 96-15 through 96-21, which had
been distributed since the May 1996 neeti ng of the Board

and which had received the prior approval of the Executive
Comm ttee, now appear in The University of Texas System

Adm ni stration Docket on Pages ECL 1 - 9 and woul d be con-
sidered for approval or ratification on the agenda of the
Busi ness Affairs and Audit Commttee as set out on Page 17 .
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REPORT AND RECOMVENDATI ONS OF THE BUSI NESS AFFAI RS AND AUDI T
COWM TTEE (Pages 17 - 29).--Commttee Chairman Sm | ey
reported that the Business Affairs and Audit Commttee had
met in open session to consider those matters on its agenda
and to fornul ate recomendations for the U T. Board of
Regents. Unl ess otherw se indicated, the actions set forth
in the Mnute Orders which foll ow were reconmended by the
Busi ness Affairs and Audit Conm ttee and approved in open
session and without objection by the U T. Board of Regents:

1. U T. System Approval of Chancellor's Docket No. 86
(Cat al og Change). --Upon recomendati on of the
Busi ness Affairs and Audit Committee, the Board approved
Chancel lor's Docket No. 86 in the formdistributed by the
Executive Secretary. It is attached follow ng Page 92
in the official copies of the Mnutes and is made a part
of the record of this neeting.

It was expressly authorized that any contracts or other
docunents or instrunents approved therein had been or
shal |l be executed by the appropriate officials of the
respective institution involved.

It was ordered that any itemincluded in the Docket that
normal ly is published in the institutional catal og be
reflected in the next appropriate catal og published by
the respective institution.

To avoi d any appearance of a possible conflict of
interest, Regent Deily was recorded as abstaining from
any vote on Itenms 1 - 5 on Page G - 3 of The University
of Texas Medi cal Branch at Gal veston Docket related to
contracts with Houston Lighting & Power Conpany.

2. U T. Board of Regents - Regents' Rules and Requl ations,
Part Two: Anmendnents to Chapter V, Section 3 (Enpl oyee
Trai ning, Education, and Developnent).--In order to

clarify the guidelines to be followed by The University
of Texas System conmponent institutions when adopting
progranms relating to enpl oyee training, education, and
devel opnent, the Board, upon recomendation of the Busi-
ness Affairs and Audit Comm ttee, anended the Regents'
Rul es and Reqgul ati ons, Part Two, Chapter V, Section 3
regardi ng Enpl oyee Trai ni ng, Education, and Devel opnent
as set forth bel ow

Sec. 3. Enpl oyee Traini ng, Education, and Devel opnent.

3.6 Higher Education Tuition Support Program

3.61 Definition: This programw |
provi de financial assistance for
graduate or undergraduate | eve
training leading to a degree.

It provides for student
enrollment and is to be for

sel ected, qualified enployees of
the U T. System This program
wi |l be provided on the basis of
institutional need and to the
extent funds are avail abl e.

3.62 bj ective: To provide a college
or university education for
qualified enpl oyees as
specifically required in their
areas of enpl oynent.

17



3.

3.

3.

63

64

65

Program El enents: This training is
to provide student enrollnent in a
graduat e or undergraduate program

|l eading to a degree that directly

relates to that enployee's current or

future enpl oynent.

Adm nistration: Eligibility

Requi r enent s.

3.641 Sel ected enpl oyees nust
have necessary academ c
qualifications to neet al
entrance requirenents of
the coll ege or university
where training is provided.

3.642 Degree training nust be
directly related to an
existing job or job series.

3. 643 Sel ected enpl oyees shoul d
be schedul ed for
appointnent to a job
requi ring the degree
trai ning on conpl etion of
school i ng.

3. 644 Sel ected enpl oyees nust
neet requirenents and be
reconmended t hrough the
chief admnistrative
of ficer and approved by the
institutional human
resour ces/ per sonnel
director or the Director of
the O fice of Human
Resour ces.

3. 645 Sel ected enpl oyees on
educati onal stipend shal
be consi dered as enpl oyees
and accrue vacation, sick
| eave, group insurances,
and ot her benefits while in
a student status.

3. 646 Partici pati ng enpl oyees
nmust receive grades of "C'
or better in undergraduate
cl asses and "B" or better
in graduate courses to
continue eligibility.

Adm ni stration: Ooligations.

Enpl oyees who receive financi al

assi stance under this program in

conpl etion of either undergraduate or

advanced degrees, will be obligated

to fulfill the followng terns and
condi tions:
3.651 An agreenent to be bound by

the rules and regul ations
cont ai ned herein and such
ot her policies, rules, and
procedures as may be
promul gated by the

enploying entity.
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3. 652 An agreenment to return to
t he enpl oying entity upon
graduation and attai nnment
of the degree and to remain
in the enploynent for a
period of tinme subsequent
to graduation that is
proportionate either to the
period of tinme the enpl oyee
has received financi al
assistance to attend
coll ege or university or to
t he anount of financi al
assi stance received, or at
the institution's option.

3. 653 An agreenent to execute a
formal obligatory docunent
bet ween t he enpl oyi ng
entity and the recipient of
assi stance under this
program to repay in a lunp
sum or such alternate
arrangenent as the
enploying entity may
prescribe, the anount of
noney expended for the cost
of such col |l ege educati on
if the individual for any
reason, except
ci rcunst ances beyond the
individual's control, fails
to conplete the training or
ot herwi se defaults in any
provi sion of the agreenent
or agreenents.

3.7 1In-Service Training and Educati on Program

3.71

3.72

Definition: Human resource

devel opment may include on-the-job
training, training in preparation for
future job responsibilities, and
continuing training prograns that are
designed to increase job

ef fecti veness.

bj ectives: To equip an individual
to performjob specific tasks and/or
to equip the enployee to deal with
new t echnol ogi cal and | egal

devel opnments, to devel op additi onal
wor k capabilities, or increase the
enpl oyee's | evel of effectiveness.
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3.

U T. Board of Regents: Approval to Anrend the Cuide-

| i nes Governing Administration of the Revenue Financing
System Aut horization for an Aggregate Anpunt of Equip-
nent Financing for Fiscal Year 1997; and Approval of the
Use of Revenue Financing System Parity Debt, Receipt of
Certification, and Finding of Fact with Regard to Finan-
cial Capacity.--Upon recommendation of the Business
Affairs and Audit Conmttee, the Board:

a. Amended the Cuidelines Governing Adm nistration
of the Revenue Financing System as follows:

5. Menber Institution Duties

g. Each nmenber shall annually file a report
with the Ofice of Business Affairs on any
project financed with Revenue Fi nanci ng
System Debt which shall have materially
failed to neet its original projections
and, during the previous fiscal year, did
not produce sufficient revenues, along
w th dedi cat ed suppl enental revenues,
after all expenditures, based on the
originally proposed nethod of finance, to
at least neet its required allocation of
Revenue Fi nanci ng System debt service.

9. Equi pnment Pur chases Funded Through the
Revenue Fi nanci ng System

Equi pnment purchases authorized by the U T.
Board of Regents to be funded through the
Revenue Financing Systemw || be approved in
aggregat e anount by conponent institution at

t he begi nning of each fiscal year. The m ni num
aggregat e anount is $100, 000 per conponent
institution and allows for several snaller

equi pnent purchases to be conm ngled to achieve
the m ni rum anount. Each piece of equi pnent
must have a useful life of not |less than three
years. The equipnent will be purchased from

t he vendor by the conponent institution and
Revenue Fi nancing System debt will be issued

on the first business day of each Novenber,
February, My, and August to reinburse the
conponent institution for the equi pnment
purchases. The debt will be anortized each
February 15 and August 15 with ful

anortization not to exceed ten years.

b. Approved an aggregate financed anount of
$33, 698, 000 under the Revenue Fi nancing
System for equi pnent to be purchased in
Fi scal Year 1997 by the foll ow ng
Uni versity of Texas System conponent
institutions:

$ 3,000,000 - U T. Arlington
2,500,000 - U T. Austin
980,000 - U T. Brownsville
2,250,000 - U T. El Paso
2,270,000 - U T. San Antonio
10,638,000 - U T. Medical Branch - @Gl veston
5,300,000 - U T. Health Science Center - Houston
500,000 - U. T. Health Science Center -
San Antonio
1,000,000 - U T. MD. Anderson Cancer Center
5,260,000 - U T. Health Center - Tyler
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Foll ow ng a presentation by Ms. Pam Cl ayton, Director of
Fi nance for The University of Texas System related to
the qualifications of this project for the U T. System
Revenue Fi nancing System and in conpliance with Section 5
of the Anended and Restated Master Resol ution Establish-
ing The University of Texas System Revenue Fi nancing
System adopted by the U T. Board of Regents on Febru-
ary 14, 1991, and anended on Cctober 8, 1993 (the "Master
Resol ution"), and upon delivery of the Certificate of an
Aut hori zed Representative as set out on Page 22 , the
Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost paid prior to the issuance
of such Parity Debt

b. Sufficient funds wll be available to
meet the financial obligations of the
U T. Systemincluding sufficient
Pl edged Revenues as defined in the Master
Resolution to satisfy the Annual Debt
Servi ce Requirenents of the Financing
System and to neet all financial
obligations of the Board relating to
t he Fi nanci ng System

C. The conponent institutions to finance
equi pnment, which are "Menbers" as such
termis used in the Master Resol ution
possess the financial capacity to satisfy
their direct obligation as defined in the
Master Resolution relating to the issuance
by the U. T. Board of Regents of tax-exenpt
Parity Debt in the aggregate anount of
$33, 698, 000 for the purchase of equi prment

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.

The anmendnents to the CGuidelines Governing Adm nistration
of the Revenue Financing System (" CGuidelines") wll
extend the full anortization period from seven years to
ten years to allow a proper matching of useful life with
the termof debt and will clear anbiguity regarding
annual reporting. Projects with a useful life of ten
years include fiber optic cable and other technol ogy
infrastructure.

The Cui delines Governing Adm nistration of the Revenue

Fi nanci ng System as anended, are set forth in their
entirety on Pages 23 - 27.
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PARI TY DEBT CERTIFICATE OF U, T. SYSTEM REPRESENTATI VE

I, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System Representative
under the Amended and Restated Master Resolution Establishing
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991 and anended on
Cctober 8, 1993 (the “Master Resolution"), do hereby execute
this certificate for the benefit of the Board of Regents
pursuant to Section 5 (a) (ii) of the Master Resolution in
connection with the authorization by the Board to issue
"Parity Debt" pursuant to the Master Resolution to finance
equi pment cost at U T. Arlington, U T. Austin, U T.
Brownsville, U T. El Paso, U T. San Antonio, U T. Medical
Branch = Galveston, U T. Health Science Center - San Antonio,
U T. Health Science Center =« Houston, U T. MD. Anderson
Cancer Center, U T. Health Center = Tyler, and do certify
that to the best of ny know edge the Board of Regents is in
conpliance with all covenants contained in_ the Master
Resolution, First Supplenental Resolution Establishing an
Interim Financing Program the Second SuEpI emental Resol ution,
the Third Supplenental Resolution, and the Fourth Supplenental
Resolution, and is not in default of any of the terns,
provisions and conditions in said Mster Resolution, First
Suppl enental Resolution, the Second Supplenental Resolution,

t he IThird Suppl enmental Resolution, and the Fourth Supplenental
Resol uti on.

EXECUTED this _ 8. day of %;uf/ 1996
r

g,

Assista Vi ce ancel lor for Fi nance
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Gui del i nes Governing Adm ni stration of the
Revenue Fi nanci ng System

The purpose of the Revenue Financing Systemis to provide a
Systemm de financing programw th which to finance capital

i nprovenent projects using debt secured by resources other
than the Permanent University Fund. The guiding principle
under | yi ng adm ni stration of the Revenue Financing Systemis
that allocations of debt proceeds shall be contingent upon a
Board determ nation that a conponent institution can prudently
neet its proportionate share of debt service with its own
financial resources. All decisions including Board actions
shall be prem sed upon the observation of this principle.

Adm ni stration of the Revenue Financing System shall be the
shared responsibility of the Ofice of Business Affairs and
i ndi vi dual conponent institutions.

Conmponent institutions are not automatically admtted as
nmenbers of the Revenue Financing System Admttance shal
requi re approval of the Board. All conponent institu-
tions constituting The University of Texas System as of
April 12, 1990, shall be nenbers of the Revenue Fi nancing
System

1. Approval of Revenue Fi nancing System | ndebt edness for
CIP Projects

Al'l capital inprovement projects to be funded in
part or in whole with Revenue Fi nanci ng System bond
proceeds nust receive a recommendation for alloca-
tion of debt proceeds fromthe Ofice of Business
Affairs prior to being approved by the Board for
inclusion in the capital budget. Each request for
formal approval fromthe Board of Regents for the
expenditure of funds for architectural or construc-
tion expenses shall be acconpani ed by a recommenda-
tion fromthe Ofice of Business Affairs concerning
the use of Revenue Fi nanci ng System bond proceeds.
Recomendati ons of all ocations of proceeds shall be
given by the Ofice of Business Affairs upon the
conpl etion of a financing eval uati on concl udi ng
that the individual conponent institution proposing
the project may prudently service its proportionate
share of debt with its own financial resources.

The financing eval uation shall include:

a. Three |l evel s of debt capacity &
repaynment anal ysis:
- project |evel
- conponent | evel
- Systemlevel; with enphasis on nain-
taining or inproving the current debt
rating

b. Fi nanci al Statenent anal ysis:
5-year history
- trend anal ysis
- evaluation of basis for projections

5-year projections

- verification of assunptions
- risk adjustnment of revenues
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C. Sensitivity anal ysis:
- worst, probable and best cases

d. Application of tests:
- debt service coverage
- |l everage

The Board shall determ ne the sequence of funding
and the ternms of Revenue Financing System debt
i ssues.

| ssuance of Revenue Fi nanci ng System Debt

Revenue Fi nancing System debt shall be issued pursu-
ant to a resolution and suppl enents specifying the
terms of each issue.

Subj ect to outstanding debt with overl apping reve-
nue pl edges, Revenue Fi nancing System debt shall be
secured by a first lien on nenber institution reve-
nues and fund bal ances lawfully available to the
Board for paynents of debt service except revenues
and fund bal ances conprising: (a) the Avail able
University Fund, (b) H gher Education Assistance
Funds, (c) State of Texas general revenue fund
appropriations unless specifically appropriated for
debt service, and (d) MS. R D.P. incone; unless and
to the extent specifically pledged with the consent
of a menmber institution.

After the establishment of the Revenue Fi nancing
System no additional debt nmay be issued at parity
w th any outstandi ng debt secured in whole or in
part with the pledged revenues.

Al l ocati on of Debt Proceeds to Menbers

Revenue Fi nanci ng System debt proceeds shall be
advanced to a nenber institution and repaid to the
Board in accordance with a financing agreenent.

Advances shall be made at the time that the Board

i ssues Revenue Financing System debt to fund a nem
ber institution's project. Proceeds shall be held
and invested at the direction of the Ofice of

Busi ness Affairs by The University of Texas Invest-
ment Managenent Conpany (UTIMCO wuntil disbursed to
a nmenber institution in reinbursenment of project
costs or directly to vendors to pay financing costs.
Advances pursuant to each suppl enent shall be evi-
denced by a single prom ssory note payable to the
order of the Board in a principal anmount equal to

t he aggregate unpaid principal anobunt of the
advances. Each advance shall bear interest at a
rate equal to that rate paid by the Board on the
Revenue Fi nanci ng System debt issued to fund the
advances.

Antici pated Paynent Deficit by a Menber

It is the intent of the Board that all debt service
paynments be made on a tinely basis. [In any circum
stance where the Board determ nes that a nenber
institution will be unable to satisfy its propor-
tionate share of debt service, the Board nay take
any and all actions, including raising the general
fee wthout limt at said institution or any other
menber institution.
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Menber Institution Duties

a.

Each nmenber shall furnish the Ofice of
Busi ness Affairs five-year projections of
its bal ance sheet, statenent of changes
in funds bal ances, and statenent of cur-
rent revenues and expenditures.

Each nmenber in establishing its annual
budget shall provide for the paynent of
its proportionate share of Revenue

Fi nanci ng System debt servi ce.

Each nmenber shall establish and use its
reasonable efforts to collect fees and
ot her charges for goods and services in
order to generate revenue sufficient to
nmeet all of its financial obligations.

Each nenber shall neke available its
proportionate share of Revenue Fi nancing
System debt service at such tinme and

pl aces as directed by the Ofice of Busi-
ness Affairs in order to enable the Board
to pay Revenue Fi nancing System debt ser-
Vi ce.

Each nmenber shall not incur additional
debt (including | eases) except as per-
mtted by the Board.

Each nenber shall informthe Ofice of
Busi ness Affairs of any naterial change
inits financial condition which would
have a negative inpact on its five-year
proj ecti on.

Each nmenber shall annually file a report
with the Ofice of Business Affairs on any
project financed with Revenue Fi nanci ng
System Debt which shall have materially
failed to neet its original projections
and, during the previous fiscal year, did
not produce sufficient revenues, along

w th dedi cat ed suppl enental revenues,
after all expenditures, based on the orig-
inally proposed nethod of finance, to at

| east neet its required allocation of
Revenue Fi nanci ng System debt service.

In forecasting revenues and expendi tures
in support of an application for the use
of Revenue Fi nancing System proceeds, a
conponent shall be guided by historical
facts and trends. An allocation for
expected future repairs and mai nt enance
shall be included and inflation should
be consi dered where rel evant.

Whenever possible, a good faith effort
shoul d be nade to obtain a portion of
the total capital cost fromprivate
contri butions.
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Annual Report of Nonperform ng Projects

The O fice of Business Affairs shall annually submt
to the Board a report of all projects which have
failed to performfinancially as originally approved
by the Board.

Tui ti on Supported Projects

Projects authorized by the U T. Board of Regents to
be funded as provided in Section 55.172 of the Texas
Educati on Code and Chapter 803, Seventy-Third Legis-
| at ure, Regul ar Session, 1993, shall be funded under
t hese Cui delines except for the provisions of Sec-
tion 1 related to project and Menber capacity. The
General Tuition of each institution shall be allo-
cated to debt service on these projects on a basis
consistent with that institution's relative share

of total U T. Systemtuition, the anount of General
Revenue appropriated to that institutionin reim
bursenent thereof, and the provisions of the Texas
Educati on Code.

Provi sions for |Issuance of Unenhanced Vari abl e Rate
Not es

Wth regard to procedures relating to Notes pur-
chased by the Board in the case of a failed
remar keting of Variable Rate Notes issued by the
Revenue Fi nancing System the follow ng policies
shal | apply:

a. The maxi num amount of Notes maturing on
any one busi ness day shall not exceed
$25, 000, 000 unl ess such date shall be
the closing date of a Note refunding
funded with proceeds froma Revenue
Fi nanci ng System bond i ssue covered by
a bond purchase contract.

b. A credit agreenent, as described in the
First Supplenental Resolution to the
Mast er Resol ution, shall be obtained
shoul d the net asset value of the
Short/Internmedi ate Term Fund decline to an
amount | ess than $875, 000, 000 and be
expected to remain bel ow that amount for
a period of 30 days, the Revenue
Fi nancing Systemw || obtain, within
60 days of notification from The Univer -
sity of Texas |nvestnent Managenent
Conmpany (UTIMCO), a substitute note pur-
chase commtnent froma third party for
an anount that will limt the
Short/Internmedi ate Term Fund's Purchase
Commi tnent to $150, 000, 000.

C. Fees and charges associated with the use
of a credit agreenent or note purchase
agreenent shall be allocated to Menbers
accessing the use of Variable Rate Notes
and expended for both internal and exter-
nal liquidity support as provided in wit-
ten agreenents.
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Equi prrent Pur chases Funded Through t he Revenue
Fi nanci ng System

Equi pnment purchases authorized by the U T. Board of
Regents to be funded through the Revenue Fi nancing System
w Il be approved in aggregate anount by conponent insti-
tution at the beginning of each fiscal year. The m ni num
aggregate anount is $100, 000 per component institution
and allows for several snaller equipnment purchases to be
comm ngl ed to achi eve the m ni num anount. Each piece of
equi pnent nust have a useful life of not |less than three
years. The equipnent wll be purchased fromthe vendor
by the conponent institution and Revenue Fi nancing System
debt will be issued on the first business day of each
Novenber, February, My, and August to reinburse the
conponent institution for the equi pnment purchases. The
debt will be anortized each February 15 and August 15
with full anortization not to exceed ten years.
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U T. System Approval of Non-Personnel Aspects

of the Operating Budgets for the Fiscal Year Ending
August 31, 1997, Including Auxiliary Enterprises,
Grants and Contracts, Designated Funds, Restricted Cur-
rent Funds, and Medical and Dental Services, Research
and Devel opnent Pl ans and Aut horization for the Chan-
cellor to Make Editorial Corrections Therein; and
Approval of Pernanent University Fund Bond Proceeds
Reserve Allocation for Library, Equipnent, Repair and
Rehabilitation Projects.--At the request of Commttee
Chai rman Sm | ey, Chancell or Cunningham wth the aid of
transparenci es, presented a conprehensive overvi ew of

t he proposed Operating Budgets for The University of
Texas System for the Fiscal Year ending August 31, 1997.
A copy of Chancellor Cunningham s report is on file in
the Ofice of the Board of Regents.

Foll owi ng Dr. Cunni ngham s presentation, the Board, upon
recommendati on of the Academi c Affairs, Health Affairs,
and Business Affairs and Audit Comm ttees, approved the
non- per sonnel aspects of the U T. System Operating
Budgets as |isted below for the Fiscal Year ending
August 31, 1997, including Auxiliary Enterprises, Gants
and Contracts, Designated Funds, Restricted Current
Funds, and Medi cal and Dental Services, Research and
Devel opnent Pl ans and aut horized the Chancellor to make
editorial corrections in these budgets wth subsequent
adjustnments to be ratified by the U. T. Board of Regents
t hrough the institutional dockets:

The University of Texas System Adm nistration
(i ncluding the Available University Fund)

The University of Texas at Arlington

The University of Texas at Austin

The University of Texas at Brownsville

The University of Texas at Dall as

The University of Texas at El Paso

The University of Texas - Pan Anerican

The University of Texas of the Perm an Basin

The University of Texas at San Antonio

The University of Texas at Tyler

The University of Texas Sout hwestern Medi cal
Center at Dall as

The University of Texas Medical Branch
at Gal veston

The University of Texas Heal th Science
Center at Houston

The University of Texas Heal th Science
Center at San Antonio

The University of Texas M D. Anderson
Cancer Center

The University of Texas Health Center
at Tyl er

These budgets are a part of the Mnutes of this neeting
and the official copy is in bound Volune LI entitled
Annual Budget for 1996-1997.

Furt her, Permanent University Fund (PUF) Bond Proceeds in
t he amount of $10, 000,000 fromreserves provided in the
Fi scal Year 1997 Capital |nprovenent Program $1, 000, 000
fromunused prior year allocations, and $10, 250, 000 from
speci al PUF dividend reserves for a total of $21, 250, 000
were appropriated for Library, Equipnent, Repair and
Rehabilitation Projects during the Fiscal Year ending
August 31, 1997. This allocation, which was di scussed
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http://www.utsystem.edu/sites/utsfiles/offices/board-of-regents/board-meetings/board-minutes/attachments/8-96CunninghamRep.pdf

in the briefing session on August 7, 1996, is set forth
in the docunent titled "The University of Texas System
Adnmi ni stration Al location of Permanent University Fund
Bond Proceeds Reserves for Library & Equipnent, Repairs &
Rehabilitation”™ which is on file in the Ofice of the
Board of Regents.

In addition, the U T. System conponent institutions were
aut hori zed to purchase approved equi pnent itens and
library materials and to contract for repair and rehabil -
itation projects follow ng standard purchasi ng and con-
tracting procedures wthin approved dollar limts.
Substitute equi pnent purchases are to receive prior
approval by the Chancellor and appropriate Executive

Vi ce Chancel |l or and, where required, the U T. Board of
Regents. Transfers by the U. T. System Adm nistration

of allocated funds to institutional control or to vendors
will coincide wth vendor paynent requirenments. Fina
approval of specific repair and rehabilitation projects
w Il be in accordance with Board established procedures
for construction projects.

Fi scal Year 1997 funds fromthese reserves not expended
or obligated by contract/purchase order within six nonths
after the close of Fiscal Year 1997 are to be avail able
for future Systemw de reall ocation unless specific

aut hori zation to continue obligating the funds is given
by the Executive Vice Chancellor for Business Affairs

on recommendation of the President and the appropriate
Executive Vice Chancell or.

See Page 89 for approval of the personnel aspects

of the Qperating Budgets for the Fiscal Year ending
August 31, 1997.
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REPORT AND RECOMVENDATI ONS OF THE ACADEM C AFFAI RS COW TTEE
(Pages 30 - 42).--Commttee Chai rman Lebermann reported that
the Academ c Affairs Conmttee had net in open session to
consider those matters on its agenda and to fornulate recom
mendations for the U T. Board of Regents. Unless otherw se
i ndi cated, the actions set forth in the Mnute Orders which
foll ow were recommended by the Academ c Affairs Conmttee and
approved in open session and w thout objection by the U T.
Board of Regents:

1. U T. Board of Regents and U. T. Austin: Appointment of
(a) M. Robert K. Mses, Jr., Houston, Texas, as Regental
Representative to Intercollegiate Athletics Council for
Men and (b) George Wlleford IIl, MD., Austin, Texas,
as Regental Representative to Intercollegiate Athletics
Council for Wnen Effective Septenber 1, 1996. -- Approval
was given to appoint the follow ng Regental representa-
tives to The University of Texas at Austin Intercolle-
giate Athletics Council for Men and the Intercollegiate
Athl etics Council for Wnen each for a four-year term
begi nni ng Septenber 1, 1996 and endi ng August 31, 2000:

a. M. Robert K Mses, Jr., Houston, Texas,
to succeed M. Baker Mntgonery on the
Intercoll egiate Athletics Council for Men

b. George Wlleford I1l, MD., Austin, Texas,
to succeed M. Ceorge O Nokes, Jr., on
the Intercollegiate Athletics Council for
Wonen.

M. Moses, who is active in many aspects of the nmen's
athletic program is a well respected Houston businessman
and civic | eader who won both Al Sout hwest Conference
and All Anerican honors on the U T. Austin football

t eam

Dr. Wlleford, a gastroenterologist in private practice
in Austin and a graduate of U. T. Austin and The Uni -
versity of Texas Sout hwestern Medical School at Dall as,
is an active supporter of many aspects of the wonen's
athletic program

2. U T. Board of Regents: Approval to Include M nimm
Faculty Acadenm ¢ Workl oad Requirenents for General Aca-
demc Institutions (Fornerly Mninmum Faculty Teachi ng
Requirenments Policy) in the Regents' Rules and Reqgul a-
tions, Part One, Chapter 111, Section 36, and to Delete
Present Section 36 (Staff Benefits).--Upon recomendati on
of the Academi c Affairs Conmttee, the Regental policy on
M ni mum Facul ty Teachi ng Requirenments for general aca-
demc institutions within The University of Texas System
was retitled M ninmum Faculty Academ ¢ Workl oad Require-
nents for General Academ c Institutions and anended
accordingly for inclusion in the Regents' Rules and
Requl ati ons.
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I n accordance therewith, Chapter 11, Part One of the

Regent s’

a.

Sec.

Rul es and Regul ati ons was anended as foll ows:

Present Section 36 (Staff Benefits) was
deleted in its entirety

A new Section 36 was added to read as
foll ows:

36.

M ni num Faculty Academ ¢ Wrkl oad Requirenents
for General Academic Institutions. Each person
paid full tinme fromthe appropriations item
"Faculty Sal aries" shall be assigned a m ni num
wor kl oad equi val ent to ei ghteen senester credit
hours of instruction in organi zed under graduat e
cl asses each nine-nonth academ c year, or fis-
cal year at an institution's option, in accor-
dance with guidelines |listed bel ow

When a faculty nenber is paid partially from
a source of funds other than the "Faculty
Salaries" line item the m ni mum workl oad shal
be proportioned to the percentage of salary
paid fromthe appropriations item"Faculty

Sal aries.”

Teachi ng assistants shall be used only when

gi ven proper guidance and supervi sion to ensure
quality instruction. The mninmmfaculty
wor kl oad est abl i shed bel ow does not apply to
graduate teaching assistants or assistant
instructors who are pursuing degrees. The
institutional head is responsible for assuring
that all teaching assistants are careful ly
supervi sed.

This policy sets the m ni nrum wor kl oad and
equi val encies only; an institution may enact
nore intensive and/or nore detailed m ni num
requi renents for inclusion in the institutional
Handbook of Operating Procedures, follow ng
appropriate approvals. For exanple, an insti-
tution may set individual m ninumrequirenents,
consistent with these m ni num gui delines, for a
speci fic school or college.

No two institutions in the U T. System (and,

i ndeed, no two teaching units wthin a particu-
| ar institution) are alike in the workl oad
requi red of individual faculty to neet student
needs within the funds appropriated by the
Legislature. It is the responsibility of each
institutional head to require teaching in
excess of the m ni mum where such teaching is
necessary to neet the institution's obligations
to its students. Each institution wll estab-

| i sh additional standards as necessary in
accordance with its role and scope, so long as
it satisfies the mninmumgiven herein, to neet
the instructional obligations of the institu-
tion to the students and to operate effectively
within the faculty salary resources avail abl e.
Faculty menbers not actively involved in a
program of research and publication or in

equi val ent academ c service should typically
carry a teaching | oad greater than the m ni mum
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36.

1

State |law requires the adoption of rules con-
cerning faculty academ c workl oads. Texas
Educati on Code, Section 51.402(b) recognizes
that inportant el enments of workload include

cl assroom teachi ng, basic and applied research,
and professional devel opnent. Workload for

U T. Systemfaculty nenbers is expressed in
ternms of classroomteaching, teaching equiva-

| enci es and presidential credits for assigned
activities.

Teachi ng Equi val enci es.

36.11 Graduate Instruction. One senester
credit hour of graduate instruction
wi || be considered the equival ent of
one and one-half senester credit
hours of undergraduate instruction.

36. 12 Speci ali zed Instruction. One and
one- hal f contact hours of instruction
of reqgularly schedul ed | aboratory and
clinical courses, physical activity
courses, studio art, studio nusic
instruction, and primary nusic per-
formance organi zati ons, such as
ensenbl es and mar chi ng bands, for
each week of a long-term senester
wi || be considered the equival ent of
one senester credit hour of under-
graduate instruction.

36.13 Supervi sion. Supervision of student
teachers, clinical supervision, and
intern supervision shall be credited
such that 12 total student senester
credit hours taught will be consid-
ered the equival ent of one senester
credit hour.

36. 14 Practi cum and I ndividual Instruction.
Supervi sion of student practicum and
i ndi vidual instruction courses, such
as honors prograns and individual
research projects, shall provide
equi val ency at the rate of one-tenth
senester credit hour for each student
senester hour of undergraduate
instruction and one-fifth senester
hour for each student senester hour
of graduate instruction per long-term
senester. In no case wll individual
instruction in a single course gener-
ate nore senester credit hour equiva-
| ence than if the course were taught
as a regularly schedul ed, organized
cour se.

36. 15 Thesi s and Di ssertation Supervi sion.
Graduate thesis or dissertation
supervi sion shall provide equival ent
credit hours only to the chairperson
of the thesis or dissertation conmt-
tee at the rate of one senester
credit hour for each six total stu-
dent senester hours of thesis
research credit and at the rate of
one senester credit hour for each
three total student senester hours
of dissertation credit.
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36. 16

36. 17

36. 18

36. 19

36.2 Oher
36.21

Mul tiple Sections. A faculty nmenber
who coordi nates several sections of
a single course shall be given one
senester hour of workload credit for
each six sections coordinated up to
a maxi mum of three senester hours of
credit per senester.

Large Cl asses. Wirkload credit may
be proportionally increased for
teaching a |l arge class that requires
extensive grading or evaluation of
students' work by the faculty nenber
according to the foll owm ng wei ghi ng
factors:

Vi ghi ng
Class Size Fact or
59 or |ess 1.0
60 - 69 1.1
70 - 79 1.2
80 - 89 1.3
90 - 99 1.4
100 - 124 1.5
125 - 149 1.6
150 - 174 1.7
175 - 199 1.8
200 - 249 1.9
250 or nore 2.0

Team Teachi ng. When nore than one
teacher participates in the instruc-
tion of a single course, the credit
is proportioned according to the
effort expended.

Insufficient Enrollnment. A reduced
wor kl oad may be granted tenporarily

i f assigned classes do not material -
i ze because of insufficient enroll-
ment and when additional classes or
ot her academ c duties cannot be
assigned to the faculty nenber. This
exception nmay be granted for two con-
secutive long-termsenesters only for
any particular faculty nenber.

Equi val enci es.

Adm ni strative Assignnments. Wbrkl oad
credit may be granted for a faculty
menber who is head of a departnent or
head of a conparabl e adm nistrative
unit up to a maxi num of six senester
hours of workload credit per senes-
ter. \Wen justified by the depart-
ment/unit head and approved by the
institutional head, three hours of
credit may be given to faculty nem
bers who provi de nonteachi ng academ c
services to the departnent/unit head.
In no case will the total for
departnental adm nistration,

i ncl udi ng the head, exceed nine
wor kl oad credits per senester unless
the institution's organi zati onal
structure includes academc units
conposed of nore than one academ c

di sci pline.
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36. 22

36. 23

36. 24

36. 25

New Faculty. At the recomrendati on
of the head of the departnent or com
parabl e unit and upon approval of the
institutional head, up to three
senester hours of workload credit for
each of two senesters may be given to
a new y-appoi nted faculty nenber dur-
ing the first year of enploynent for
t he purpose of devel oping instruc-
tional materials for the courses he
or she will teach.

New Cour se Devel opnent. At the
recommendati on of the departnental
chair and upon approval of the insti-
tutional head, workload credit may be
granted to a faculty nenber invol ved
in the creation of a new course, new
course format, or new course
mat eri al s.

Presidential Credits. Academ c worKk-
| oad credit granted by the head of
the institution for all other pur-
poses is limted to 1% of the total
senester credit hours taught at the
institution during the conparable
(fall or spring) senester in the pre-
vious year. Wth the approval of the
institutional head, limted faculty
wor kl oad credit (within the 1%Ilimt
above) may be granted for major aca-
dem c advising responsibilities, for
basi ¢ and applied research foll ow ng
a research work plan approved pursu-
ant to institutional policy, for
preparing nmaj or docunents in the
fulfillment of progranmatic needs or
accreditation requirenents, or for
duties perforned in the best interest
of the institution's instructional
prograns as determ ned by the head of
the institution.

Faculty with Techni cal Rank.

I nstructional workload equival ents
for faculty nmenmbers hol ding technica
rank may be determ ned on a cl ock-
hour basis where full-tinme enpl oynent
is equivalent to not |less than

30 hours of instructionally rel ated
activities each week for contact hour
courses taught on a quarterly basis.

36.3 Conpliance.

36. 31

The chief adm nistrative officer
shal | designate the officer of the
institution who will nonitor work-

| oads, review workload reports, and
submt the reports to the institu-
tional head for approval and comment,
as appropriate, prior to submtting
the reports to the Board of Regents

t hrough System Adm ni stration fol |l ow
ing the standard reporting format and
deadl i nes as provided by the Texas

Hi gher Education Coordi nati ng Board
in accordance with Section 51.402 of
t he Texas Education Code and any
applicable riders in the current
CGeneral Appropriations Act.
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36. 32 Every faculty nmenber's conpliance
w th these m ni num academ c¢ wor kl oad
requi renents shall be assessed each
academc year. |If a faculty nmenber
is found to be out of conpliance, the
institution shall take appropriate
steps to address the nonconpliance
and to prevent such nonconpliance in
the future.

The M ni num Facul ty Teachi ng Requirements Policy, which
was first adopted by the U T. Board of Regents in

August 1978 and | ast anended in May 1995, is included
annually in each general academ c institution's operating
budget. Since the current m ninmumteaching | oad policy
is the sane for all general academ c institutions, this
policy is being included in the Regents' Rules and Regu-

| ati ons, Part One, Chapter IIll, Section 36, for easier
reference and broader access.

U T. System Authorization for the Appropriate
Executive Vice Chancellor to Submt Distance Learning

Pl ans and Pl an Anendnents to the Coordinating Board on
Behal f of the Conponent Institutions and Approval of

O f-Canpus Degree Progranms at U. T. Arlington (Bachel or
of Science in Nursing Programon the Campus of Trinity
Vall ey Community College in Kaufman, Texas) and U. T.
Dal |l as (Master of Business Adm nistration Degree Pro-
gramto MBNA Anerican Bank, N A, in Dallas, Texas).--In
April 1996, the Texas Hi gher Education Coordi nating Board
adopt ed revi sed Rul es and Regul ati ons (Chapter 5, Sub-
chapter H) concerning distance |learning to replace sepa-
rate subchapters that had addressed "Tel ecomruni cati ons”
and "Delivery of Courses Of-Canpus."”

The new rules require each institution to file annually a
di stance learning plan covering all instruction which is
intended to be delivered either by tel ecomrunications or
by conventional classroominstruction off-canpus. The
rules further provide for anending the annual plan during
a year either by action of the full Coordinating Board
through what is referred to as an "expansi on of author-
ity" or by approval of the Conm ssioner to offer selected
courses on a tenporary basis under what is referred to as
"experimental authority."

I n accordance therewith and upon recommendati on of the
Academ c Affairs and Health Affairs Commttees, the Board
aut hori zed:

a. The appropriate Executive Vice Chancell or
to review and approve on behalf of the
U T. Board of Regents all institutional
di stance | earning plans and anendnents
thereto

b. The appropriate Executive Vice Chancell or
to submt those distance | earning plans
to the Texas Hi gher Education Coordinating
Board on behal f of the conponent institu-
tions and the U. T. Board of Regents for
revi ew and approval
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C. The University of Texas at Arlington to
deliver its Bachelor of Science in Nursing
program on the canpus of Trinity Valley
Community Col | ege i n Kaufman, Texas, as a
part of the U T. Arlington distance
| earni ng pl an.

This well established degree program has
been requested by the community primarily
to serve associ ate degree nurses currently
practicing in the area. Mst of those
practicing nurses are graduates of the
two-year programat Trinity Valley Comru-
nity Coll ege.

d. The University of Texas at Dallas to
deliver its Master of Business Adm nis-
tration degree programto MBNA Anerican
Bank, N. A, at its premses in Dallas,
Texas, at no cost to the State as a part
of the U T. Dallas distance |earning
pl an.

MBNA Anmerica Bank will pay the full cost
of delivering this programto their

enpl oyees, all of whomw ||l be admtted to
the program under the sane criteria used
for the regul ar on-canpus program Fur-
thernore, all students in the off-canpus
programw || have full access to library
and conputer services on canpus.

To mnimze potential delays, the appropriate Executive
Vi ce Chancel |l or was authorized to approve distance |earn-
ing plan requests so that the requests nmay be pronptly
forwarded to the Coordinating Board. Only courses and
prograns al ready approved for delivery on canpus woul d be
approved for inclusion in the distance |earning plans.
Proposals for entirely new prograns will continue to be
subm tted for Regental approval via the regul ar agenda.

Upon approval by the Coordi nati ng Board, the next appro-
priate catal ogs published at U. T. Arlington and U. T.
Dallas will be anended to reflect this action.

U T. System Repeal of Policy for Student Deposit
Endownent Fund and Aut horization to Dissolve Quasi-
Endownents Funded with General Property Deposits.--Upon
recomendati on of the Academ c Affairs and Health Affairs
Comm ttees, the Board:

a. Repeal ed The University of Texas System
Policy for Student Deposit Endowrent Fund
as approved by the U T. Board of Regents
in February 1989 and anended in August 1993
and April 1994

b. Aut hori zed a conponent institution desir-
ing to dissolve a quasi-endowent funded
w th general property deposits and estab-
| i shed pursuant to the 1989 policy or
existing at the tinme of the February 1989
action to do so upon review and approval
by the appropriate Executive Vice Chancel -
| or and the Vice Chancell or for Devel op-
ment and External Rel ations.
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In February 1989, the U T. Board of Regents standardi zed
procedures related to |long-standing institutional prac-
tices at The University of Texas at Austin and The
University of Texas at El Paso and extended the estab-

i shment of a Student Deposit Endownent Fund to all U. T.
System conponent institutions collecting a general prop-
erty deposit. Such quasi-endowents were established at
all U T. System general academ c conponents and at The
University of Texas Health Science Center at Houston.

Since 1993, foll ow ng passage of House Bill 982 anendi ng
Section 54.5021 of the Texas Education Code, no further
forfeited general property deposits could be added to

t he endownrent funds. However, endownent funds in exis-
tence could be maintained. The |egislation also deleted
statutory | anguage that specifically allowed direct
expenses for the adm nistration of the student deposit
fund to be paid fromthe fund.

These statutory changes and current budgetary pressures
i ndi cate that continued mai ntenance of the funds nay not
be in the best interest of all institutions. Institu-
tional policies will be anmended to reflect this action.

U. T. Austin: Jack Eckerd Centennial Fellowship in
Pharnacy in the Coll ege of Pharnmacy - Acceptance of

Pl edge fromthe Eckerd Corporation, Cearwater, Florida,
and Redesignation as the Stewart Turl ey/ Eckerd Cor por a-
tion Centennial Endowed Professorship in Pharnmacy. --
Approval was given to accept a $50, 000 pl edge, payabl e
by Decenber 31, 1998, fromthe Eckerd Corporation,

Cl earwater, Florida, for addition to the Jack Eckerd
Centennial Fellowship in Pharmacy in the Col |l ege of
Pharmacy at The University of Texas at Austin for a
total endowrent of $119,850 and to redesignate the Fel -
| owship as the Stewart Turl ey/ Eckerd Corporation Centen-
ni al Endowed Professorship in Pharmacy.

Al t hough a 100% pl edge is an exception to The Uni ver-
sity of Texas System Gfts Policy Guidelines, the Board
accepted the pledge in order to fully recogni ze the
Eckerd Corporation's total pledge to the Coll ege of
Pharmacy at U. T. Austin, which by prior admnistrative
approval has al so funded an Endowed Presidential Schol ar-
ship. Additionally, acceptance of the pledge and redes-
ignation of the endowrent will allow the donor to honor
M. Stewart Turley near to the tine of his recent retire-
ment as Chai rman of Eckerd Corporation.

U T. Austin: Approval to Accept Pledge fromthe Bernard
and Audre Rapoport Foundation, Waco, Texas, to Establish
t he Bernard and Audre Rapoport Endownent for |Interna-
tional and Multidisciplinary Studies in the Coll ege of

Li beral Arts.--Upon recommendation of the Academ c
Affairs Commttee, the Board accepted a perpetual pledge
of one-sixth of the total annual distributions of the
Bernard and Audre Rapoport Foundation, Waco, Texas, with
the first distribution of $500, 000 payabl e by Janu-

ary 31, 1997, to establish the Bernard and Audre Rapoport
Endowrent for International and Multidisciplinary Studies
in the College of Liberal Arts at The University of Texas
at Austin.
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Approxi mately 75% of annual endownent distributions wll

be used to support need-based schol arshi ps with enphasis
on supporting participation in study and research abroad
opportunities. The remai ning approximtely 25% of annual
endownent distributions will be used to support nultidis-
ciplinary study and research according to priorities set

by the Dean of the College of Liberal Arts.

During each of the first four years, $50,000 of the

di stributed anounts will be added to the existing Audre
and Bernard Rapoport Regents Chair of Liberal Arts in the
Col |l ege of Liberal Arts at U T. Austin.

U. T. Austin: Authorization to Establish a Master of
Arts Degree in Human Resource Devel opnent Leadership and
to Submt the Degree Programto the Coordinating Board
for Approval (Catalog Change).--The Board, upon recomen-
dation of the Academ c Affairs Commttee, established a
Master of Arts degree in Human Resource Devel opnent
Leadership at The University of Texas at Austin and

aut hori zed subm ssion of the proposal to the Texas Hi gher
Educati on Coordi nating Board for review and appropriate
action. Inplenentation of the programis planned for
Fall 1996, or as soon thereafter as approvals may be
granted. The programis consistent wwth U T. Austin's
Strategi c Plan and approved Tabl e of Prograns.

The Master of Arts degree with a major in Human Resource
Devel opnment Leadership builds upon a hunan resource

devel opnent enphasis which has existed for over twenty
years in the Coll ege of Education. This programwl| use
exi sting courses and neet all of the standards generally
applicable to Master of Arts degrees at U T. Austin and
w |l be adm nistered by a special conmttee of the G adu-
ate School conprised of faculty fromthe Col | ege of
Educati on and the G aduate School of Business.

The faculty will offer all of the courses required for
the degree in a special weekend format. However, stu-
dents will also be able to neet all of the degree
requi renents with regularly schedul ed cl asses.

Upon Coordi nati ng Board approval, the next appropriate

catal og published at U T. Austin will be anended to
reflect this action.
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8.

U._T. EIl Paso: Establishnment of a Bachel or of Science
Degree in Cccupational Therapy and Aut horization to
Submt the Degree Programto the Coordinating Board for
Approval (Catal og Change).--Authorization was granted to
establish a Bachel or of Science degree in Cccupational
Therapy at The University of Texas at El Paso and to
submt the proposal to the Texas H gher Education Coordi -
nati ng Board for review and appropriate action. |nple-
mentation of the programis planned for Fall 1997, and
the programis consistent with U T. El Paso's Strategic
Pl an and approved Tabl e of Prograns.

The Bachel or of Science degree in Occupational Therapy
has been a successful cooperative degree program between
The University of Texas Medical Branch at Gal veston and
U T. El Paso since January 1993. Admi nistrative control
of the programw ||l be transferred to U T. El Paso’s
Department of Health Sciences in the College of Nursing
and Heal th Sciences beginning with the Fall 1997 Senes-
ter. The degree in Qccupational Therapy wll require
164 senester credit hours, including the core curricul um
for all U T. EIl Paso bachelor's degrees, and the cur-
riculumw || prepare graduates for certification by the
Aneri can Cccupational Therapy Certification Board and for
| i censure by the Texas Board of Occupational Therapy
Exam ners.

During the professional phase of the program students
w Il have three preceptorships with community agencies
and/or health-care facilities. Additionally, each stu-
dent is required to have two three-nonth fiel dwork
experi ences under the supervision of an Qccupati onal
Ther api st, Registered (OIR).

Students will be admtted to the professional sequence
based on a variety of factors: grade point average in
the prerequisite pre-professional courses, scores on the
Heal th Occupations Aptitude Test, scores on an essay, and
interview scores. To be considered for the program the
applicant nust have a m ni mum cunul ati ve grade poi nt
average of 2.7 or above on a 4.0 scale, including an
average of 2.5 or above in the required biological sci-
ences and the required behavioral sciences.

Transferring adm nistrative control of this programfrom
the U T. Medical Branch - Galveston to U T. El Paso

wi |l not change the cost of the program It will, how
ever, change the process by which the State appropriates
funds for support of the program

Upon approval by the Coordinating Board, the next appro-

priate catalog published at U T. El Paso will be anended
to reflect this action.
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9.

10.

U T. El Paso: Authorization to Establish a Mster

of Physical Therapy Degree and to Submt the Degree
Programto the Coordinating Board for Approval (Catal og
Change).--The Academic Affairs Commttee recommended and
the Board authorized the establishnment of a Master of
Physi cal Therapy degree at The University of Texas at

El Paso with the understanding that the proposal wll

be submtted to the Texas H gher Educati on Coordi nating
Board for review and appropriate action. |Inplenentation
of the programis planned for Fall 1997. The program
is consistent with U. T. El Paso's Strategic Plan and
approved Tabl e of Prograns.

The Master of Physical Therapy has been a successful
cooperative degree program between The University of
Texas Medical Branch at Gal veston and U. T. El Paso since
May 1993. Effective with the Fall 1997 Senester, adm n-
istrative control of the programw || be transferred to
U T. EIl Paso’ s Departnment of Health Sciences in the
Col | ege of Nursing and Health Sciences. The transferred
Mast er of Physical Therapy programw || require students
to conplete up to 92 senmester credit hours of prerequi-
site, baccal aureate-level courses prior to entry into the
pr of essi onal sequence of 89 senester credit hours in the
master's degree program Students in the programw ||

not be awarded a bachelor's degree. However, the prereq-
uisite courses include the core curriculumrequired for
all U T. EIl Paso bachel or’s degrees and sone students
may decide to conplete a bachelor's degree prior to

begi nni ng the professional sequence.

The Master of Physical Therapy degree programrequires
intensive clinical practice experience in various nedical
facilities and include general, acute care, orthopedic,
neurol ogi c, and specialty clinical subject areas.

Transferring adm ni strative control of this programfrom
the U T. Medical Branch - Galveston to U T. El Paso
w Il not change the cost of the program

Upon Coordi nati ng Board approval, the next appropriate
catal og published at U T. El Paso wll be anmended to
conformto this action.

U T. Tyler: Establishnment of a Bachel or of Science
Degree in Electrical Engineering, a Bachel or of Science
Degree in Mechani cal Engi neering, and a Master of Engi-
neering Degree and Authorization to Submt the Degree
Prograns to the Coordinating Board for Approval (Catal og
Change) . --The Board, upon recommendati on of the Academ c
Affairs Commttee, established a Bachel or of Science
degree in Electrical Engineering (B.S. E E. ), a Bachel or
of Science degree in Mechanical Engineering (B.SSME.),
and a Master of Engineering (ME.) degree at The Univer-
sity of Texas at Tyler and authorized subm ssion of the
proposal s to the Texas Hi gher Education Coordi nati ng
Board for review and appropriate action. Approval of
these prograns will anmend U. T. Tyler's Table of Pro-
grams.
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The engi neering prograns are designed as a "partnership"”
between U. T. Tyler and regional public and private
junior/comunity colleges and initially will be adm nis-
tered at U T. Tyler by the Assistant Vice President for
Academ c Affairs for Engi neering Program Devel opnent, in
coordination with specific individuals at each of the
participating institutions who will conprise a Northeast
Texas Engineering Advisory Conmttee. This commttee

w || make recommendati ons concerning curricul um devel op-
ment and programrevi ew.

The B.S.E. E. (136 senester credit hours), B.S.ME.

(133 senester credit hours), and ME. (61 senester credit
hours) degree prograns share the common goal of providing
theoretical and practical experiences to prepare students
to beconme successful nenbers of the engineering com
munity, including |icensure as a Professional Engineer.

The anticipated date for offering the first courses

in the bachelor's progranms is June 1997. Because of

regi onal professional demand, the anticipated date for
offering the nmaster's-level courses is January 1997. By
the fifth year of the program U T. Tyler expects to
enroll 175 upper-division undergraduates and 42 nmaster's-
| evel students.

For the undergraduate prograns, basic adm ssion require-
ments will be the sane as the general adm ssion require-

ments but wll include a requirenent of a grade point
average of 2.5 overall and the conpletion of certain
specific courses outlined in the proposal. For the

master's program students will be required to neet the
general graduate adm ssion requirenents and be required
to have a satisfactory score on the General Test of the
G aduate Record Exam nation, a bachelor's degree in

engi neering or a closely-related discipline with a satis-
factory grade point average, and approval of the graduate
program adm ni strat or.

As no engi neering hol di ngs have been added to the library
in anticipation of the prograns, $250,000 in the first
year has been allocated for library materials to support
the new progranms. For years two through five, an addi -
tional $195,000 is budgeted for library materials. New
engi neering equi pnment and supplies wll be required at an
esti mated cost of $1, 685,294 over the first five years.

Approxi mately 12,500 square feet of avail abl e space has
been identified in a building on the north side of the

U T. Tyler canpus. After renovation, the space wll

be suitable for the engineering departnent for the first
five years. Architectural design work for the renovation
is currently underway.

Funding for faculty and staff, library hol dings, and
supplies and equi pnent will be provided by $4, 325, 703

of Special Item appropriations and $1, 962, 154 of formul a
appropriations. The renovation is estimated to cost

$580, 000 and will be funded from previously allocated PUF
Bond proceeds.

Upon Coordi nati ng Board approval, the next appropriate

catal og published at U T. Tyler will be anmended to
reflect this action.
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11.

12.

U T. Austin: Report on Anendnents to Undergraduate
Adm ssions Policy.--At the request of Comm ttee Chairman
Lebermann, President Berdahl presented a brief report on
changes to The University of Texas at Austin Undergradu-
ate Admi ssions Policy effective for undergraduate adm s-
sion to the Sumer Session 1997 and subsequent senesters
or summer sessions.

Presi dent Berdahl reported that the Board had approved
via Executive Commttee Letter 96-21, which was formally
ratified wth the approval of Chancellor's Docket No. 86
on today's agenda of the Business Affairs and Audit

Comm ttee, anmendnents to the U T. Austin Undergraduate
Adm ssions Policy effective imrediately with provisions
applying to applicants for undergraduate adm ssion to
the Sumrer Session 1997 and subsequent senesters or
summer sessions. He noted that the changes are designed
to provide better managenent of the enroll ment process
and to control the size of the entering class consistent
with the established enrollnment plan for U T. Austin.

Dr. Berdahl pointed out that U T. Austin was running
wel | ahead of the applications in past years and because
of that the University was in danger of literally being
swanped with automati c and guaranteed adm ssions. Under
t he new policy, students nmust have nore than just good
grades and test scores. The Ofice of Adm ssions wl|
consider all prospective adm ssions and review a variety
of factors including | eadership potential, famly incone,
parent's | evel of education, place of residence, and the
student's three one-page essays describing their back-
ground, | eadership abilities, and academ c interests.

For statistical purposes, a tear-off sheet specifying
race and gender will be attached to the application but
not used in the adm ssion process.

Presi dent Berdahl noted that the policy is a very inpor-
tant step for the University as it noves into a nore
hi ghly conpetitive environnent for the best students.
On behal f of the Board, Comm ttee Chairnman Leber mann
t hanked Dr. Berdahl for this very informative report.

U T. System Report on Student Costs and Student Fi nan-

cial Ald (Wthdrawn).--Comm ttee Chairnman Leber nann
reported that Chancellor Cunni ngham had mailed to the
nmenbers of the Board a report on student costs and stu-
dent financial aid for The University of Texas System
conponent institutions and therefore no formal report
woul d be presented at this neeting.
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REPORT AND RECOMVENDATI ONS OF THE HEALTH AFFAI RS COWM TTEE
(Pages 43 - 73).--1n the absence of Comm ttee Chairman
Loeffl er who was excused because of a previous commtnent,
Regent Deily, a nenber of the Health Affairs Commttee,
reported that the Health Affairs Commttee had net in open
session to consider those matters on its agenda and to fornu-
| ate recommendations for the U T. Board of Regents. Unless
ot herwi se indicated, the actions set forth in the Mnute
Orders which foll ow were recomended by the Health Affairs
Comm ttee and approved in open session and w thout objection
by the U. T. Board of Regents:

1. U T. Health Science Center - San Antonio (U. T. Nursing
School - San Antonio): Establishnent of a Master of
Science in Nursing Degree with a Major in Pediatric
Nurse Practitioner and Authorization to Submt the Pro-
posal to the Coordinating Board for Approval (Catal og
Change) . --Aut hori zation was granted to establish a
Master of Science in Nursing degree with a major in
Pediatric Nurse Practitioner at the U T. Nursing
School - San Antonio of The University of Texas Health
Sci ence Center at San Antonio and to submt the pro-
posal to the Texas Hi gher Education Coordinating Board
for review and appropriate action. The nmaster's degree
programis consistent with the U T. Health Science
Center - San Antonio's Table of Prograns and institu-
tional plans for offering quality degree progranms to
meet student needs.

This degree is to be admnistered by the U. T. Nursing
School - San Antonio within the existing Master of Sci -
ence in Nursing degree programand will prepare Pedi-
atric Nurse Practitioners in the conprehensive care of
children by focusing on health mai ntenance and educati on,
i1l ness prevention, and mnor chronic illness nmanagenent.

The anticipated date for enrolling students in this pro-
gramis Spring 1997 for the core courses and Fall 1997
for courses in the mgjor. It is anticipated that a

m ni mum of six students will enter the program each

of the Fall and Spring Senesters for a total m ninum
enrol I ment of 36 students over the initial three-year
term

The projected cost of the programfor the first three
years of operation is approxi mately $545,000. Al anp
Area Heal th Education Center (AHEC) funding in the
anount of $408, 547 has been request ed.

Upon Coordi nati ng Board approval, the next appropriate

catal og published at the U T. Health Science Center -
San Antonio will be anended to reflect this action.
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2.

U T. MD. Anderson Cancer Center - M D. Anderson Cancer

Center Qutreach Corporation (Qutreach): Approval of
Anendnents to the Byl aws Regardi ng Menbership of the
Board of Directors; Appointnent of Three New Menbers to
Such Board; and Approval of Tradenamrk License Agreenents

wth Qutreach and M D. Anderson Physicians Network. --
Upon reconmendation of the Health Affairs Commttee and
on behalf of The University of Texas M D. Anderson Can-
cer Center, the Board anended Article Il, Sections 1-3,
and Article IV, Sections 2-5, of the Bylaws of the

M D. Anderson Cancer Center Qutreach Corporation (CQut-
reach) to read as set out bel ow

ARTI CLE |
ACTI ON BY MEMBER

Section 1. Appointnents. Directors of the
Corporation shall be appointed in accordance
with the provisions of Article IV, Section 3
of these Bylaws (the "Bylaws"). |f the Menber
determ nes to create an Advisory Board, the
Menber shall appoi nt Advi sory Board nenbers in
accordance with the provisions of Article VII,
Section 3 of these Byl aws.

Section 2. Oher Actions by Menber. Any
Director, however appointed, may be renoved
fromoffice at any time with or w thout cause
by the Menber.

Section 3. Annual Meeting of Menber. The
annual neeting of the Menber shall be held at
such tinme and place as shall be designated by
the Menber, or, if not so designated, on the
second Wednesday of the nonth of January of
each year at the Corporation's registered
office for the purpose of appointing Directors
who are to be appointed by the Menber as
described in Article IV and Advi sory Board
menbers for the ensuing year and transacting
such ot her business as may be properly brought
before such annual neeting. No notice of such
annual neetings shall be required.

ARTI CLE 1V
BOARD OF DI RECTORS

Section 2. Nunber. The Board of Directors
shal |l consist of eleven (11) Directors. The
nunber of Directors may be increased or
decreased (provided such decrease does not have
the effect of shortening the termof any incum
bent Director) fromtine to tinme by amendnent
of the Bylaws in accordance with the provisions
of Article X, provided that the nunber of
Directors shall never be less than three (3).
The Board of Directors shall include one person
who is a resident of Tarrant County, Texas, and
who al so serves as a nenber of the board of
directors of the Moncrief Radiation and
Research Foundation. The Menber nay appoi nt
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eight (8) Directors, provided that such
appoi ntments shall be subject to the prior
approval of such appointnents by the Board
of Regents of The University of Texas Sys-
tem (the "Board of Regents"). The Board
of Regents may appoint three (3) Direc-
tors, one of whomshall be a Regent and
two of whom shall be adm nistrative offi-
cers of The University of Texas System

Section 3. Appointnent and Term At its
annual neeting, the Menber shall appoint
Directors who are to be appointed by the
Menmber. Such appoi ntnents shall be effec-
tive on the date of the next Annual Meeting
(as defined in Article IV, Section 7 of

t hese Byl aws). Each person serving as a
Director shall serve until the earlier to
occur of (a) the next Annual Meeting (as
defined in Article IV, Section 7 of these
Byl aws), or (b) such Director's death,
resignation, or renoval as provided in these
Byl aws.

Section 4. Renoval. Any Director, however
appoi nted, may be renoved fromoffice at any
time, with or without cause, by the Menber.

Section 5. Vacancies. Any vacancy occurring
in the office of a Director, whether by death,
resignation, renoval, increase in the nunber
of Directors, or otherw se, shall be filled
by the person or entity (the Menber or the
Board of Regents) who appointed the Director
whose vacancy is to be filled.

Further, the Board appointed the follow ng persons to
serve, in addition to those heretofore approved and
presently serving, on the Board of Directors for
Qutreach as the Directors to be naned by the U T.
Board of Regents pursuant to the foregoi ng anendnent
to the Qutreach Byl aws:

a. Ms. Linnet F. Deily, Houston, Texas (Regent)

b. M. R D. Burck, Austin, Texas (Admnistrative
Oficial)

C. Charles B. Mullins, MD., Austin, Texas (Adm n-
istrative Oficial).

In additi on, the Board:

a. Approved the License Agreenent between the
U T. Board of Regents and M D. Anderson
Cancer Center Qutreach Corporation in sub-
stantially the formset out on Pages 47 - 53

b. Approved the First Amendnent to License
Agreenment between the U T. Board of Regents
and M D. Anderson Physicians Network in sub-
stantially the formset out on Pages 54 - 55.
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Section 2 of Article IV of the Qutreach Byl aws provides
that the Qutreach Board of Directors shall consist of
eleven Directors. Currently only eight Directors have
been appointed by the Menber of Qutreach (who is the
President of the U T. MD. Anderson Cancer Center) and
approved by the U T. Board of Regents. The anendnents
to the Bylaws will not increase the authorized nunber of
directors and yet will provide an opportunity for the
Regents and U T. System Adm nistration officials to
becone aware of and conmunicate with respect to services
rendered by Qutreach.

At its February 1990 neeting, the U T. Board of Regents
approved a |license agreenent whereby Qutreach was
permtted to use the nane and trademark "M D. Anderson
Cancer Center Qutreach Corporation” in the operation of
the Ol ando Cancer Center in Olando, Florida. Qutreach
now Wi shes to provide services in still other cities
under the nanes and trademarks "M D. Anderson Cancer
Center Qutreach Corporation [nane of city]," etc. The
Li cense Agreenment wll permt such usage by Qutreach and,
with prior approval by the U T. Board of Regents, by
subl i censees of Qutreach.

The First Anendnent to License Agreenent between the
U T. Board of Regents and M D. Anderson Physi ci ans
Network permts the latter to al so use the nane and
trademark "M D. Anderson Cancer Center Physicians

Net wor k" for the provision of services in coordination
w th Qutreach.

Bot h the new License Agreenent with Qutreach and the
anmended License Agreenent with M D. Anderson Physi ci ans
Net work may be term nated upon the term nation of any
ot her agreenment governing the provision of services by
Qutreach and Physi ci ans Network, respectively.
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1.

LICENSE AGREEMENT

‘This License Agreement (“Agreement’? is entered into effective as of tbe 1st day of January,
1996 (herein after referred to as EFFECTIVE DATE), between the parties hereto, who agree as
follows in condderation of the mutua promises contaned herein:

11

1.2

1.3

The BOARD OF REGENTS of The Universty of Texas Sysem (hereinafter referred
to as BOARD OF REGENTY) has its principal office a 201 West 7th Street, Austin,
Texas 78701

M. D. Anderson Cancer Center Outreach Corporation (hereinafter referred to as
LICENSEE) hasaprincipa place of business at 7505 South Main, Suite 500,
Houston, Texas 77030

BOARD OF REGENTS and LICENSEE ae the paties to this Agreement.

BACKGROUND

2.1

2.2

31

3.2

3.3

34

3.5

3.6

BOARD OF REGENTS owns rights in certain marks identified in Attachment A
hereto now and previoudy used or proposed to be used by THE UNIVERSITY OF
TEXAS SYSTEM and/or component inditutions thereof, and has acquired public
recognition and goodwill through the use of such marks.

LICENSEE recognizes the goodwill appurtenant to use of the marks and desires to
obtan a nonexclusve license to utilize such marks. BOARD OF REGENTS is

willing to grant such a license under the terms and conditions of this Agreement.

DEFINITIONS

MARKS include trademarks and service marks.

LICENSED MARKS means those marks liged in Attachment A, including common
law rights, as well as any applications for registration which may be filed by BOARD
OF REGENTS or regidrations which may be issued to BOARD OF REGENTS
covering such marks, whether dtate or federal.

LICENSED SERVICES means those services gpecified in Attachment B hereto in
connection with which any of the LICENSED MARKS are used.

TERM means the effective period of this Agreement, which shal commence on the
EFFECTIVE DATE and which shdl terminate, on the twentieth (20th) anniversary
of the EFFECTIVE DATE unless extended by mutud written agreement of the
parties.

QUALITY means an acceptable level of qudity to, in the sole judgment of, BOARD
OF REGENTS.

LICENSED TERRITORY means the United States and its territories and possessions
except for Orlando, Florida which is and shal remain the subject of a separate
License Agreement effective March 1, 1990 between the parties.

LICENSE GRANT
Subject to the terms and conditions of this Agreement, BOARD OF REGENTS grants to
LICENSEE the nonexclusve right and license to utilize the LICENSED MARKS in the
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5.

LICENSED TERRITORY during the TERM hereof (a) solely in connection with the
LICENSED SERVICES of QUALITY, ad (b) with advertisng and promotionad material
to the extent appropriate to the provison of such services.

E F A U L T

5.1 In the event that LICENSEE becomes insolvent, makes any assgnment for the
benefit of crediitors, is subject to any bankruptcy or receivership proceedings, or fails
to comply with any of its obligations under this agreement, BOARD OF REGENTS
may serve on LICENSEE a notice of default specifying the nature of the default. If
the defaudt is not cured within thirty (30) days from service of the notice of defaullt,
this agreement shall automatically terminate upon service by BOARD OF
REGENTS of a forma notice of termination.

52  LICENSEE may terminaie this agreement a any time without cause by written
notice to BOARD OF REGENTS.

53  Upon expiration or termination of this Agreement, dl rights granted to LICENSEE
hereunder shall cease, and LICENSEE will regain from further use of the
LICENSED MARKS, or any mark or name reasonably deemed by BOARD OF
REGENTS to be similar to the LICENSED MARKS, in connection with the
provison of or promotion of services. LICENSEE acknowledges that falure to
comply with this provison will result in immediate and irreparable harm affording
injunctive and any dl other appropriate relief to BOARD OF REGENTS.

54  Upon expiration or termination of this Agreement, LICENSEE shah not operate its
business in any manner which would falsely suggest to the public that this
Agreement is dill in force or that any reationship exists between LICENSEE and
BOARD OF REGENTS

SUBLICENSES

LICENSEE shag have the right to grant sublicenses under this Agreement only with the prior
written gpproval of BOARD OF REGENTS and omnly under terms at least as redtrictive as
those of this Agreement.

GOODWILL IN LICENSED MARKS
LICENSEE agrees tha the essence of this Agreement is founded on the goodwill associated

with the LICENSED MARKS and the value of that goodwill in the minds of the consuming

public. Licensee agrees that it is critical that such goodwill be protected and enhanced and,

toward this end, Licensee shdl not during the TERM or thereafter:

(a)  dtack the title or any rights of BOARD OF REGENTS in or to the LICENSED
MARKS,;

(b)  apply to register or maintain any application or registration of the LICENSED
MARKS or any other mark confusingly similar thereto in any jurisdiction, domestic
or foreign;

(¢) use any colorable imitation of any of the LICENSED MARKS, or any variant form
(including variant design forms, logos, colors, or typestyles) of the LICENSED
MARKS not specificdly goproved by BOARD OF REGENTS

(d) misue the LICENSED MARKS;
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10.

(¢
0

®

8.1

8.2

teke any action that would bring the LICENSED MARKS into public disrepute;
use the LICENSED MARKS, or any mark or name confusngly sSmilar thereto, in
its corporate or trade name without gpprova of BOARD OF REGENTS; or

take any action that would tend to destroy or dish the goodwill in the

LICENSED MARKS.

ALL LICENSED SERVICES shdl be QUALITY services. LICENSEE
acknowledges that if LICENSED SERVICES were Of inferior qudity, the substantial
goodwill which BOARD OF REGENTS possesses in MARKS would be impaired.
Accordiiy, LICENSEE agrees that all LICENSED SERVICES shall be of high
quality.

All advertisng and promotiond materid bearing the LICENSED MARKS shall be
subject to the approval of BOARD OF REGENTS via The University of Texas
System Office of General Counsel. LICENSEE shall furnish advertising and
promotional materials to the BOARD OF REGENTS. In addition, LICENSEE ghall
furnish to BOARD OF REGENTS.one (1) copy of any advertisement of LICENSED
SERVICES usad by LICENSEE. BOARD OF REGENTS shdl have two (2) weeks
from receipt thereof in which to reect in writing the materiads. In the absence of
rejection, or upon earlier written acceptance, the materials will be deemed as
accepted. LICENSEE shall furnish to BOARD OF REGENTS a further sample of
advertising if it desires to change the advertisng. BOARD OF REGENTS will have
two (2) weeks to reject advertising. Falure to rgect will be deemed acceptable.

. MARKING
LICENSEE agrees that it will designate the LICENSED SERVICES in amanner as specified

from time to time in writing by BOARD OF REGENTS to indicate the rights of BOARD OF
REGENTS in the LICENSED MARKS including registration Status of the LICENSED
MARKS and that the services arc provided pursuant to license.

INDEMNITY/HOLD HARMLESS

10.1

10.2

LICENSEE agrees that it iswholly responsible for all services provided by it,
induding dl LICENSED SERVICES, and that BOARD OF REGENTS gshdl have
no liability for any services, including any LICENSED SERVICE, provided by
LICENSEE or by the sublicensee of LICENSEE. LICENSEE indemnifies and holds
harmless BOARD OF REGENTS and the officers, employees, and agents thereof,
from any clams, demands, causes of actions and damages, including reasonable
atorney’s fees, caused or arising out of LICENSEE% provison of professond
sarvices, including LICENSED SERVICES.

INDEMNITY. To the extent authorized by the Constitution and the laws of the State
of Texas, the BOARD OF REGENTS indemnifies and holds harmless LICENSEE
and the officers, employees and agents, thereof, from any clams, demands, causes
of action, and damages including reasonable atorneys fees, based soldy on an
aleged infringement by LICENSEE of the claimant’s trademark or trade name
directly resulting from the use by LICENSEE of a LICENSED MARK.
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11.

12.

13.

14.

15.

NOTICES

Any notices, statements, payments, or reports required by this Agreement shal be deemed
served when deposited in the United States mail, first class postage prepaid, certified or
registered mail, return receipt requested and addressed as follows:

IF TO LICENSEE: M. D. Anderson Cancer Center
Outreach  Corporation
7505 South Main, Suite 500
Houston, Texas 77030
Attn;  President

BOARD OF REGENTS: Intellectual Property Section
office of Generd Counsd
The Univergty of Texas System
201 west 7th Street
Austin, Texas 78701

This Agreement is not intended to create, and shall not be interpreted or construed as
creding, a patnership, joint venture, agency, employment, mester and servant, or Smilar
relationship between BOARD OF REGENTS and LICENSEE or the sublicensee, and no
representation to the contrary shah be binding upon BOARD OF REGENTS.

BINDING EFFECT

This Agreement shag be binding upon and inure to the benefit of BOARD OF REGENTS
and LICENSEE and ther respective successors, assigns, executors, heirs, and persond
representatives.

LAY GOVERNING

This Agreement shall for all purposes be governed by and interpreted and enforced in
accordance with the laws of the State of Texas. LICENSEE hereby agrees that any action
aisng out of this Agreement shah be litigated under the laws of the State of Texas in a court

of competent jurisdiction in Travis County, Texas, and LICENSEE hereby agrees to submit
to the jurisdiction of the courts of the State of Texas and to obtain the sublicensee’s consent
to submit to the jurisdiction of the courts of the State of Texas, and that service of process
by certified mail, return receipt requested, shall be sufficient to confer in personam
juridiction over LICENSEE or the sublicensee. LICENSEE agrees that the terms of this
paragraph will be a pat of the sublicense.

MISCELLANEQUS

15.1  The provisions of this Agreement are severable. and if any provision shall be hed
illegd, invaid, or unenforcesble, such holding shah not afect the legdity, vdidity,
or enforceability of any other provison. Any such illegd, invadid, or unenforcesble
provison shah be deemed stricken herefrom as if it bad never been contained herein,
but dl other provisions shall continue in full force and effect.



15.2  As used herein, the term LICENSEE shall include the plural as well as the singular,
the masculine and feminine genders, and corporations, partnership, and other
business entities as well as individuas.

15.3  Except for the License Agreement effective March 1, 1990 between the parties, this
Agreement contains the entire Agreement between the parties with respect to the
subject matter hereof and supersedes amy prior Agreements between the parties,
written or ora, with respect to such subject matter,

154  This Agreement may not be amended modified, or rescinded except by a written
Agreement executed by BOARD OF REGENTS and LICENSEE.

EXECUTED BY BOARD OF REGENTS and LICENSEE effective as of the day and year
first above written, in duplicate copies, each of which shal be deemed an origind.

THE BOARD OF REGENTS OF THE
UNIVERSTY OF TEXASSYSTEM

By:
Name Ray Farabee

Title: Vice Chancdlor and Generd Counsd
Date Signed:

Approved as to Form:

UT System
office of Generd Counsd

k:\hewioutreach\license. ut\dft. 4

M. D. ANDERSON CANCER
CENTER OUTREACH CORPORATION

By:
Name: Robert N. Shaw

Title Presdent and Chief Executive Officer
Dae Sgned:
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ATTACHMENT A

LICENSED MARKS ARE:

M. D. Anderson Cancer Center Outreach Corporation
M. D. Anderson Cancer Center Outreach Corporation
M. D.
M. D.

|

Anderson Outreach Corporation —=
Anderson Outreach —*

S~ W N

o Denotes that a geographica place name may be inserted.
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ATTACHMENT B
LICENSED SERVICES ARE:
In accordance with LICENSEE's purposes and emphases on the clinica, educationa and

scientific aspects of cancer care, the following services may be provided by LICENSEE in
connection with the LICENSED MARKS liged in Attachment A:

1, Cancer Care Savices provided in Surgery, Medicine Radiotherapy, Diagnostic Imaging,
Laboratory Medicine, Pathology, Pediatrics, Cancer Prevention, Nursng and Pharmacy;

2. Cancer Research Services, and

3. Cancer Education Services.
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FIRST AMENDMENT TO
LICENSE AGREEMENT

The Boad of Regents of The Universty of Texas Sysem (the “BOARD OF REGENTS')
and M. D. Anderson Physicians Network, a Texas nonprofit corporation (‘MDAPN”), enter into
this Fii Amendment to License Agreement (“AMENDMENT™) effective as of the__ day of
, 1996 for the purposes herein set forth. Except as otherwise provided heren,
the defined terms used in this AMENDMENT shal have the meanings assigned to them in that
catan LICENSE AGREEMENT (the “LICENSE AGREEMENT™) entered into by the BOARD
OF REGENTS and MDAPN effective as of the __ st day of , 1996. The
BOARD OF REGENTS and MDAPN are referred to collectively herein as the PARTIES.

WHEREAS, the BOARD OF REGENTS owns rights in certain marks used by The
University of Texas System and or component ingtitutions;

WHEREAS, the PARTIES entered into the LICENSE AGREEMENT in order that the
BOARD could grant to MDAPN a non-exclusve license to utilize LICENSED MARKS under
the tams and conditions of the LICENSE AGREEMENT;

WHEREAS, Attachment A of the LICENSE AGREEMENT describes the LICENSED
MARKS tha MDAPN has a nonexclusive license to wutilize; and

WHEREAS, the PARTIES desre to amend Attachment A to include an additiond
Licensed Mark that MDAPN shdl have a non-exclusve license to utilize.

NOW THEREFORE, in condderation of the mutua covenants and agreements contained
herein the PARTIES agree as follows.

1, Attachment A shdl be amended to provide as follows:
LICENSED MARKS ARE;
M. D. Anderson Physicians Network

M. D. Anderson Cancer Center Physicians Network

- 54 =



IN WITNESS WHEREOF, the PARTIES have caused this AMENDMENT to be executed in
multiple originds, to be effective as of the day and the year first above written.

Approved as to Form:

U.T. System
Office of Generd counsdl

k:‘\hew'mdapn\licenss. ut\amend. 1 ¢

THE BOARD OF REGENTS OF THE
UNIVERSITY OF TEXAS SYSTEM

By:
Name:

Title

Dae Signed:

M. D. ANDERSON PHYSCIANS NETWORK

By:
Name Robert N. Shaw

Title President and Chief Executive Officer
Dae Signed:
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3.

U. T. Southwestern Medical Center - Dallas: Approval of
a Nonbi nding Agreenent in Principle Related to the Con-
solidation of dinical Services Anbng U T. Southwestern
Medi cal Center - Dallas, Children's Medical Center of
Dal l as, Parkland Menorial Hospital, and Zale Lipshy
University Hospital, Inc.--Regent Deily reported that
since the Material Supporting the Agenda was distrib-
uted, an energency item had been posted with the
Secretary of State regarding the proposed approval of

a nonbi nding Agreenent in Principle related to the
consolidation of clinical services anong The Uni ver-
sity of Texas Sout hwestern Medical Center at Dall as,
Children's Medical Center of Dallas, Parkland Menori al
Hospital, and Zale Lipshy University Hospital, Inc.

Noting that the Board had a prelimnary briefing on
this nmatter earlier in the day, Regent Deily called on
President Wldenthal to outline the purpose of this pro-
posed agreenent and its role in preparing U T. South-
western Medical Center - Dallas for the chall enge of

t he managed care market pl ace.

President Wl denthal noted that the executive | eadership
of the four aforenentioned entities has anal yzed and

di scussed options to nore closely align the four insti-
tutions and decided to sign a nonbinding Agreenent in
Principle to evidence their commtnent to pursue inte-
gration, realizing that extensive integration wll help
these inportant community resources to continue to
thrive and realize their vital community m ssions of
clinical care, education, and research. Dr. WI dent hal
poi nted out that the provision of health care for the
future will be centered on preventive and anbul atory
types of care, as well as on hospital stays. As nmanaged
care continues to penetrate the Dallas market, hospitals
w Il face severe overcapacity and cost pressures, which
W ll in turn reduce utilization rates, put pressure on
financial performance, and likely force significant bed
closures. Sone Dallas area physicians will face a | ess-
eni ng demand for their services which will ultimtely
force sone specialists fromthe nmarket.

Dr. Wldenthal noted that, if the four institutions are
to continue to fulfill their respective mssions in this
changi ng mar ket pl ace, they face a trenendous chall enge
to i nprove perfornmance across a nunber of dinensions.

G ven this challenge, the status quo wll not prevail.
Costs must be reduced as the market requires, and as

t he market becones nore conpetitive, the four institu-
tions nust also inprove their productivity and attrac-
tiveness to patients, physicians, and payors. Although
integration alone will not fully neet these chall enges,
the four institutions firmy believe that integration
will contribute significantly to their ability to
achieve the inprovenents that they nust make over the
next several years. The direct benefits of consolida-
tion include cost savings and a nodest inprovenent in
the ability to attract patients to integrated health
care.

Foll owi ng President Wl denthal's conmments, Regent Deily
reported that the Board had received a tinely request
fromM. Mary Stretcher, a nurse practitioner at the

U T. Southwestern Medical Center - Dallas, to address
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the Board on this matter and she had been all ocated ei ght
m nutes to speak on the inpact such a consolidation m ght
have on the wages, benefits, and job security of U T.
Sout hwestern Medi cal Center - Dallas enpl oyees.

Ms. Stretcher thanked the Board for the opportunity to
address this matter and indicated there had been a | ack
of communication with the faculty and staff of U T.
Sout hwestern Medi cal Center - Dallas regarding the pro-
posed consolidation of these entities. M. Stretcher
reviewed in detail several sections of the Agreenent in
Principle, which had been executed by the executive

| eadership of the four institutions on June 17, 1996,
citing the inpact such a consolidation m ght have on

t he wages, benefits, and job security of the enpl oyees
at U T. Southwestern Medical Center - Dallas. She
noted that the proposed effort to reorgani ze the clin-
ical services of these four institutions into a single
i ntegrated provider of health services to the North
Texas region will affect not only physicians but clean-
ing staffs, clerks, LVNs, counselors, |ab technicians,
etc., and expressed hope that these types of jobs woul d
not be elimnated nor their benefits reduced.

Ms. Stretcher pointed out that the | ack of conmunication
between the U T. Southwestern Medical Center - Dallas
admnistration and faculty and staff related to this
proposed consolidation creates a noral e problem and coul d
cause accelerated attrition.

Fol |l owi ng these presentations, the Board, upon recom
nmendati on of the Health Affairs Commttee, approved

t he nonbi nding Agreenent in Principle anong U T. Sout h-
western Medical Center - Dallas, Children's Medical
Center of Dallas, Parkland Menorial Hospital, and Zal e
Li pshy University Hospital, Inc. as set forth on

Pages 58 - 69. It was noted that the nonbinding nature
of the Agreenent in Principle would require that any
contractual arrangenent resulting fromthe negotiations
under the Agreenment in Principle would require the fur-
t her approval of the U T. Board of Regents.
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AGREEMENT IN PRINCIPLE

EXECUTED BY
THE EXECUTIVE LEADERSHIP
OF

CHILDREN'S MEDICAL CENTER OF DALLAS
PARKLAND MEMORIAL HOSPITAL,

THE UNIVERSITY OF TEXAS SOUTHWESTERN HEALTH SYSTEMS, INC,
THE UNIVERSITY OF TEXAS SQUTHWESTERN MEDICAL CENTER AT DALLAS
AND
ZALE LIPSHY UNIVERSITY HOSPITAL. INC.

JUNE 17, 1996

This Agreement in Principle is executed and delivered by the executive leaders of each of
CHILDREN'S MEDICAL CENTER OF DALLAS ("Children's™), PARKLAND MEMORIAL
HOSPITAL. (“Parkland”), THE UNIVERSITY OF TEXAS SOUTHWESTERN HEALTH
SYSTEMS, INC,, THE UNIVERSTY OF TEXAS SOUTHWESTERN MEDICAL CENTER
AT DALLAS ("UTSW" or the “Medicd School” end ZALE LIPSHY UNIVERSITY
HOSPITAL, INC. ("Zale Lipshy™) as a statement of their agreement as to (i) the broad principles
that they intend to follow in leading their respective ingtitutions in a sustained effort to
reorganize their clinical operations into a single imegrated provider of health Services to the
North Texas region (the “Resulting Indtitution”), (ii) their commitment to use their best efforts to
obtain the prompt ratification of this Agreement by their respective boards of directors and (i)
their commitment to pursue the implementation of the objectives set forth in this Agreement as
promptly and completely as is practicable end consistent with their legd autherity to do so.

Background

Over thelast three months, the leadership of Children's, Parkland, UTSW and Zae
Lipshy has analyzed and discussed options to more closdy dign the four indtitutions. After
copsiderab.e scrutiny, the executive leadership of each ingitution has decided to sign this
nonbinding Agreement in Principle to evidence theli commitment to pursuing integration. The
leadership of each ingditution has agreed that extensve integration will help there imporant
community resources t0 continue to thrive and redize ther vital community missons of clinical
care, education, and research It isexpected that the four institutions will seek to obtain the
retification of this Agreement by their respective boards on or before August 3 |, 1996, and that
they will at the same time continue to define and resolve integration issues such that a binding
definitive Integration Agreement will be prepared and executed om or before December 3 1, 1996,

which will set forth all material terms to govern the process described in this Agreement in
Principle.

09412 0001:0168 126.09
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Rationale for Integration

The provision of hedth care for the future will be centered en preventive and ambulatory
types Of care, a well as on hospital stays. As managed care continues to penetrate the Dalas
market, hospits will face sevete overcapacity and cost pressure, which will in tum reduce
Utilization rates, put pressure on financial performance, and likely force significant bed closures.
Some Dalas area physicians will face a lessening demand for their services and required
performance improvements, which will ultimately force some specidists from the market. Given
the significant reliance on government funds by each of the four institutions, changesin
governmen: policy may also threaten their patient base and revenues.

If the four institutions are to continue m fulfill their respective MisSONS in this changing
marketplace, they face a tremendous chalenge to improve performance across anumber of
dimensions. Given this challenge, the status quo will not prevail. Costs must be reduced as the
ma& et requires. (In other market aress, hedth eare inditutions have been pressured to cut costs
by as much a9 20 to 30 percent to remain competitive.) A9 the market becomes more
competitive, the four indtitutions must also improve their productivity and attractiveness to
paients, physicians and payors. This will require improvements in the effective utilization of
physicians, staff and other resources across all four ingitutions, the alignment of interests and
incentives etween hospitals and physicians, both UTSW faculty and private practice, and an
increasing emphasis on patient-centered care.  Lastly, access to existing patients must be
mantained while steps are taken at the same time to expand services to more of the North Texas
community that isin need of health care. These actions are necessary to ensure the ability of the
integrated Resulting Institution to provide the high quaity, cost-effective, medicd care, medica
education, and medicd resecarch that the North Texas community deserves.

Although integration alone will not fully meet these challenges, the four institutions
firrly beieve tha integration will contribute Sgnificantly to their ability to achieve the
improvements that they must make over the next several years. The direct benefits of integration
include eost savings and a modest improvement in the ability to attract patients to integrated
health care. Integration will also give rise to significant indirect benefits as it establishes
momentum to carry through operationa improvements, streamlined decison making among the
four institutions, better alignment and eoordination Of clinical services across the four
indtitution, and facilitates the creation of incentives fo support physician productivity. The four
inditutions swrongly agree that for the Resulting Indtitution to achieve long-term success, it must
pursue broader alliances with other health care Ssystems in Dalas and surrounding aress. These
broader all:ances will be pursued immediately upon execution of this Agreement in Principle.

Key Elements of the Proposed Integration

The Resulting Ingtitution will incorporate essentially al of the operations of Children's,
Parkland and Zale Lipshy, and the clinical operations of UTSW. The Resulting Indtitution will
manage the clinica activities of UTSW physicians, who will continue to be employed by UTSW.
The physician group practice which coordinates the dlinica activities of UTSW physicians will
commit thelr services to the Resulting Instinttion a9 the primary focus of thelr clinical services

2
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pursuant to a long-term agreement that will assure the avalability of this key resource to the
Resulting Institution. EXisting joint programs with unaffiliated hospitals involving UTSW
faculty menthers will be continued, and the Resulting Institution will be offered the initial
opportunity to sponsor services that are proposed to be made the subject of future joint programs.

Participation of UTSW physicians in joint programs with unaffiliated hospitals will be
incorporated within the physician compensation policies established by UTSW and the Resulting
Ingtitution and will not be competitive with or disassociated from them.

The Resulting Indtitution and UTSW will jointly assure the continuation of medical
education and research within the Resulting | nstitution’ Sclinical environment through close
coordination of leadership and decision making roles. The four inditutions recognize that in
order to succeed, the Resulting Indtitution must produce quaity clinical outcomes within a cost
structure that is competitive with dternative systems. The four ingtitutions agree thatr medica
education and research, as conducted within the Resulting Indtitution, must be sructured to
support this objective. All dinicd services a campus Sites will continue to serve as part of the
primary teaching program at UTSW, and ell physician appeintments for clinical Services at
campus Sites will continue to require a faculty appointment (paid or volunteer) at UTSW.

In order to sSmplify the decison making processes, the Resulting Ingtitution will be
directed by a sngle Board of Directors that will be responsible for preserving and earrying out
the respective missions of the four ingtitutions. The Resulting Institution Will be led by one Chief
Executive Qfficer, who will have administrative authority for clinica activities across the four
ingtitutions.  The Chief Executive Officer will consult with the adminigtration of the Medical
School to assure coordination of the Resulting Ingtitution’s support of beth clinica activities and
medical education and research.

The four inditutions recognize the importance of relationships between the Resulting
Ingtitution and physicians throughout the community, and affirm the importance of these
relationships to the success of the mission of the Resulting Institution. These relaionships are
paticularly critical to the misson of Children's. The four ingtitutions wili commit an increasing
effort to broadening relationships with other hedth care systems and with private practice
physicians as opportunities present themselves, and expect this commitment to be carried on by
the Resulting Institution and the Medicd School.

Structure for Leadership amd Decison Making

The successful integration and operation of the Resulting Ingtitution will require a
structure for leadership and decision making that recognizes and harmonizes the differing but
complementary requirements of the clinical practice of medicine and the operation of a teaching
and research inditution. This will be achieved through the careful selection of the Board
members and senior management who will oversee the Resulting Institution and by establishing
2 Clear delineation of lines of authority with regard to the management of clinica and academic
functions within the Resulting Indtitution and the Medica School.

09412.0001:0165126.0%
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Management Stouctare

The Resulting Institution Will be led by a Sngle Chief Executive Officer who will
exercise authority over the process of integration and the clinic operations of the Resulting
Institution thet iS comparable t0 the extent of the authority of the eurrent chief executive officers
who supervise the three hospitale and the Wedical School’s clinical services. This will include
the authority {0 commit the entire Reguliting Institution t0 agreements With respect to the pricing,
avalability and management of services. The admiristration of te Medical School will
continue t0 exercise & similar level of autherity over the teaching and research functions oOf the
Medical School. The appointment and supervision of joint appointments is discussed below.

It is expected that the Resulting Ingtitution will organize aromnd a number of operating
divisions that may track the current organizations of the four ingtitutions or that may track
specific services across multiple facilities. The Board may delegate responsibility to the Board of
Diictors and executives of these operating divisons, For example, a separate pediatric diviSon
will be established and its head will report to the Chief Executive Officer of the Resulting
Institution. The pediaric divison will be responsible for the operation of Children's and the
establishment of policy for management of a new pediatric physician group practice
organization, which is described mom fully below & “Relationship With Physician Practice
Groups.” The pediatric divison will maintain distinct medicd staff governance and will have the
ability to form alliances with, contract with, and purchase private practice physiCian practices,
subject to approval by the Board and Chief Executive Officer of the Resulting Institution. All
other decisions about the pediatric and adult organizations will be made by the Chief Executive
Officer and/or the Board of the Resulting Institution.

Board Selection and Auther

The four institutions will designate the initid members of the Board of Directors, and its
interim Chairman, to act on behaf of the Resulting Institution end to help guide the process of
integration.  The initial group of five to seven candidates will be designated as promptly as
practicabie after the execution of this Agreement in Prineiple. The initid Board members will
thereafter select additional members, who together will comprise & nine to eleven member
proposed Board Of the Resulting Institution. The proposed Board will act in an advisory capacity
until this Agreement in Principle is ratified by each of the four institutions. A: that time they will
begin to act as the Board of the Resulting Institution. The members of the Board will not
represent my one Of the four ingtitutions as such; they will be persons having a srong interest in
the mission Of the Resulting lnstitution, which will incorporate the missions of each of the four
institutions, and wil include persons sensitive to the diversity of the North Texas population.

The ful] Roard, when appointed, will select a Charmen. The Board of the Resulting Institution

will be self-perpetuating.

Once the Board of the Resulting Institution iS established, it will immediately proceed to
select the Chief Executive Officer (or interim Chief Executive Officer) if the four institutions
have not already done so. The existing boards of the four ingtitutions and their management will,

09412.0001:0165126.09
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after executing this Agreement in Principle, begin t0 assign to the Board of the Resulting

Ingtitution responghility for oversight of the process of integration and the integraied operation
of the four indtitutions as rapidly as is feasible.

Once the final Integration Agreement iS exccuted, the Board will have adl authority to
manage the Resulting Ingtitution that is not expresdy reserved as retained authority of the current
boards Of the four indtitutions. The current boards of thc four ingtitutions will continue to exist to
carry out functions that by law or agreement of the patties do not pass to the Board of the
Reaulting Ingtitution These functions may include advisory and fundraising responsibilities
(e.g., solicitation and deployment of donated funds) in addition to other responsibilities the
Boar of the Resulting Indtitution may choose to delegate (€.., if appropriate, oversight of day-
to-day operations Of a particular diviSon of the Resulting Institution within the budgets approved
by the Chief Executive Officer and Board). For example, within the pediatric divison, the
Children's board will perform the duties delegated by the Board of the Resulting Ingtitution,
which may include review of hospital operating and capital budgets, oversight of fundraising,
respongibility for medica staff credentialling, regulatory, and statutory functions such as JCAHO
reporting, and input into the selection of the chief pediatric adsinistrator.

The find Integration Agreement Will delegate &l management decisions of the four
indtitutions relating to clinical services to the integrated Board to the extent permitted by law. To
the extent that modification of existing law or regulations is required to effectively create the
new integrated Board and to endow it with the powers contemplated herein the parties will
cooperate in pursuing such modifications.

Clivical Teadershio and Decision Maki

Inasmuch as the campus hospitals and clinics of the Resulting Indtitution are the primary
teaching sites for the Medieal School, it is intended that the physician leadership positions for
campus clinical services within the Resulting Indtitution till be held by the Medicd School’s
correponding academic clinica leaders or their designees, which in the case of the pediaric
divison are expected to include private practice physicians. The administration of the Resulting
Instition and the administration of the Medical School will share the responsibility and
authority far identifying, recruiting, defining job duties and expectations, funding and evauaing
the clinica leadership performance of these individuas.

The Chief Executive Officer of the Resulting Ingtitution or his’ber designee will serve as
a voting member of search committees for new clinicd depatment chairmen a the Medica
School, along with apprepriate other people from the Medical School, and must reach
concarrénce on the permapent selection. The dean of the Medicd School will gppoint the
departmen: chairman after concurrence is reached, and the chairman or his/her designee will
serve as chief-of-service for the corresponding department or service of each hospital and clinic.

Both the Chief Executive Officer or his/her designee and the chief pediatric administrator
or his/her desgnee will serve as voting members Of the Search commiriee for the chairman of
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pediatrics, and must reach concurrence on the permanent selection. The dean of the Medical
School will appoint the chairman of pediatrics after concurrence is reached. and the chairman
will serve es chief of the pediatric service & dl campus hospitals and clinics and as chief-of-staff
a the pediatric divison.

With regard to the clinical leadership and service duties of the chief-of-staff at the

iatric division, the Chief Executive Officer, the chief pediic administrator, the dean of the

Medica School, and the executive viee president for clinicd affairs of the Medicd School will

share the authority to set performance standards, evaluate performance, and approve salary
adjustments and bonuses associated with the chief-of-staff’s clinieal leadership and service.

The chief pediatric administrator and the Chief Executive Officer of the Resulting
Ingtitution have the authority to suspend the chief-of-staff a the pediatric divison for cause
based on documented poOr performance. Terminaticm requires concurrence by the Medicd
School  adminigiration.

If any conflicts between the Resulting Indtitution and the Medical School concerning
clinicd leadership and decison making are not resolvable through internal mechanisms, externd
medigtion or, to the extent legdly permissble, binding arbitration, involving one or more
unbiased third patties, including individuas with experience and expertise in the areas involved,
will be utilized. The Resulting Institution and the Medical School will share the common Costs
of mediation or arbitration equally, and each party will pay its ewn individua expenses.

Relationship with Physician Practice Groups

A key asset Of the Resulting Institution will be itS affiliation with the physician group
practice sponsored by UTSW (the "UTSW Physician Practice’). A separate pediatric group
practice organization (the "Pediatric Physician Practice™) will be created for the pediatric
divison, which will include both UTSW physcians and private practice pediatric physicians
from the Nerth Texas market. The membership requirements, governance and compensation
policies for these practice groups will be similar to present arrangements, but will be modified in
severd respects to advance the objectives of the Resulting Indtitution. A preliminary framework
expressng some of the organizationa relaionships between the components of the Resulting
Ingtitution and these practice groups is reflected on Annex A.

Board Composition. The sole member of the UTSW Physician Practice will be UTSW,
and the UTSW Physician Practice will continue to be governed by a board of directors comprised
of UTSW faculty physcians (the “UTSW Physician Board’) chaired by the Executive Vice
President for Clinicd Affairs of UTSW. The UTSW Physician Boad will be continue to be
appointed by UTSW (in consultation with the Chief Executive Officer and Board of the
Resulting  Ingtitution). The sole member of the Pediatric Physician Practice will be the Resulting
Ingtitution: and the Pediic Physcian Practice will be governed by a board of directors (the
“Pediatric Physcian Board’) of whom one half will be privaie practice physicians who are
members of the Pediatric Physician practice (selected by the private practice physicians from
among designated specidties) and one half will be UTSW full-time faculty members (selected by
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UTSW from among designated specidties, including some designated service chiefs). The size
and specidty distribution of the Pediatric Physician Board will be determined by the Resulting
Institution, in consultation With thechief pediatric administrator and the administrator for
physician servicss. The Resulting Institution will appoint the Chairman of tbe Pediatric
Physician 3oard from among its members.

Administrative Structure. The UTSW Physician Practice will be administered by the
adminigtrator for physician services (presently the Executive Vice President for Clinicd Affairs),
who will report to the Chief Executive Officer of the Resulting Indtitution and to the UTSW
administration, as well asto the UTSW Physcian Board. Clinicd department chain will report
tO the administrator for physician services with regard to ¢linical matters and to the UTSW
administration with regard to ecademic matters. The administrator for physician services will be
the principa interface on behdf of the Medical School with the Chief Executive Officer of the
Resulting Ingtitution for purposes of determining the number, variety and deployment of adult
medicine physicians within the Resulting Institution. The administrator for physician services
will interface on behalf of the Medical School with the Chief Executive Officer of the Resulting
Indtitution, the chief pediatric administrator and the Pediatric Physician Board for purpeses of
determining the number, variety and deployment of pediatric physicians within the pediatric
divison.

The administrator for physician services will be the Principal administrator for adult
physcian sarvices at non-hospitdl based practice locations, and will also be the principa
administrator for non-hospital based adult and mixed practice facilities. The administrator for
physician services will have the responsibility for initiating, Proposing and negotiating contracts
for adult physician services, and will work in collaboration with the Chief Executive Officer and
divison administrators to devise globa contracts. The Chief Executive Officer and Board of the
Resulting Institution will have thefinal authority to enter into contracts for physician and
hospital services. The UTSW Physician Practice and the Pediatic Physician Practice will be
expected to provide the physician services required for negotiated contracts and other necessary
physician services. If either of the Physician Practices iS unable or fails to provide such services,
the Resulting Indtitution may contract with outside physicians to secure such services, which wilt
be effected through the adminmistrator for physician services under the direction of the Chief
Executive Officer of the Resulting Institution

Compensatign. UTSW faculty members will be compensated by UTSW with respect to
ther clinicdl and academic activities. The Resulting Inditution will contract with UTSW to
provide appropriate compensation for physician services through UTSW, and will assure that
cdinicd ¢ompensation is identified a8 such and flows through to physicians on the basis set by the
Chief Executive Offlcer Of the Resulting Institution, as described in greater detail below at
“Physician Deployment and Incentives." Private practice physicians who are members of the
Pediatric Physician Practice Will be compensated directly through it, while compensetion that
would otherwise se payable to UTSW faculty members Will be paid to UTSW by contract and
distributed 10 the faculty physicians by it in accordance with its agreement with the Resulting
Instirudon.  Compensation paid to UTSW for elinical services performed by UTSW physicians
within the Pediic Physiciar Practice will be similar to compensation pad for Smilar work in
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dmilar specialties to private practice physicians within the Pediatric Physician Practice; private
pediauic practitioners and UTSW Pediatric Practitioners will be treated similarly witb regard to
restrictions against (or opportunities t0) practice outside the Pediatric Physioian Practice, and
with regard to obligations for on-cal duty and charity-case responshilities.

The Chief Executive Officer of the Resulting Indtitution will establish policies to assure
that compensation of physicians is handled consistently across the Resulting Inditution 0 as to
create effective incentives Without creating inappropriate imternal competition betwesn or within

Jepatments

Financial  Integration

The djedtives of the finendd integration of the four inditutions in to the Reaulting
inditution are to areste an organization that will (i) retain al operating income and expenses of
the dinicd operations now conducted by eech of them separately, (i) preseat its financial
position and resuits on a consdlideted besis (jii) have the adlity to plan for and find dl caoitd
requireraents Of the Resuiting Inditution, (iv) menege dl clinical operaions of the four
institutions, (V) have full hiringfreview authority over the employess supporting dinicd
opaaions and (Vi) have the authority and resources to continue the missons of the four
ingtitutions.

The financial integration Of the four inditutions into the Resulting Ingtitution will be
accomplished by the combingtion of the operdting assats and lihilities of Children's, Zale Lipshy
and UTSW (primarily the Aston Center ad UTSW Health Services), ad related indebtedness
The Resultng Institution will enter into a 46 yeer leese of Parkland's assets will assume cartain
of its ligbiliies end will execute a 40 year contract with the Ddlas County Hogoitdl Didrict to
provide uncompensated (indigmt) care Pakland's employess would continue to be employed
by Parkland, but would be Supervisad by the Resuting Inditution

The boards of each of tha four inditutions (or their regpedtive founddions) may retan
cartain ass that are not necessary for the adequate capitalization end liquidity of the Reaiting
Institution. These retained assets will continue to be gpplied to the advancement of the
respective missions of the four inditutions The four institutions Will agree that the retained
asstswill not be goplied to Support compating heatth care Sydems and Soedfied assets mey be
desgnated for suppart of the Resuiting Inditution in areas Wkre known or goedd nesds ae
identified. It isexpected thet while the boerds thet are currently respongible for these retained
assets will continue to menege and goply them, fund reising efforts by esch of them dter the
organizatica Of the Resulting Indtitution will bc focused on finandd support for the Resuiting
Indtitution.

The board of the Dalas County Hospitdl Didridt (the “Didrict”) will continue its
responsibiity for recommending t0 the Déllas Couty Commissonars Court the tax rate for the
Disuict. Tax proceeds will be goplied to paymat under the contract between the Didrict and the
Resulting Institution for the provison of uncompensated (indigent) care Ths board of the
Didrict wiit be respongble for monitaring the paformance of the Resulting Inditution to assure
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that it is providing the avalability, quality and cost effectivenass of medical services required by
the contract.

Physdan Dedoymat ad Incentives

It will be the responsibility of the management of the Resulting Institution to specify the
clinical support required at each hospital to ensure high quality, cost-effective, patient-centered
care (eg., number and type Of physicians, number of hours spent in clinicd practice, individuals
who will provide cam). The Medical School administration will specify the clinical education
support required at each hospital and will be responsible. for the cost thereof to the extent that the
desired level of education support is inconsistent with the Resulting Institution’s requirements
for financial viability.

The Resulting Ingtitution will track the services performed by individual private and
faculty physicians (e.g., number of patients seen, tests ordered, outcomes)).

The Resulting ingtitution will eontract with the Medical School to provide funds for, and
to clearly delineate the elinical portion of, the compensation of individual faculty physicians
(plus appropriate overhead) based on their clinical productivity and efficiency, while the Medical
School will retan responsibility for providing compensation and overhead expenses relating to
teaching and research. The Resulting Institution will establish a consistent set of policies with
regard to the management and compensation of physicians, which will be implemented across all
four ingtitutions and will apply to all physicians and practice groups. These policies may be
varied witkin operating divisions, subject to the oversight of the Board of the Resulting
Ingtitution. The pediatric divison will propose policies to be applicable to physicians practicing
within that division which arc consistent with the objectives of the Resulting Institution.

Each of the four ingtitutions will support the group’s efforts to further strengthen and
broaden relationships with private physicians, and specifically will continue to support the
current joint policy of mainteining the role of private practice physicians at the pediatric division
as a eritica: part Of its staffing structure.

Each of the four institutions will begin immediately t0 aggressively implement the
objectives =xpressed in this Section.

Broader dlianoss

Each of the four institutions agrees that broader local and regional alliances are necessary
to ensure their health and that these broader alliances should be pursued immediately following
execution of this Agreement in Principle.

Affiliations beyond the four ingtitutions will be determined in the near term by the four
ingtitutions working together. Once the proposed Board of the Resulting Ingtitution is in place, it

will be responsible for leading the negotiations for affiliations beyond the four institutions.
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Each of the four institutions agrees that it will not enter inta any significant aliances or
major contracts with other parties in the near term without the concurrence of each of the others,
Once a diiitive Integration Agreement is concluded, the proposed Board and the Chief
Executive Officer of the Resulting Institution will be responsible for negotiation and approva of
dl such agreements.

Immediately upon execution of this letter, discussions will be initigted with the other
members of the Dalas Teaching Hospitd Consortium, whioh inclades Baylor, Harris Methodist,
Methodist, Presbyterian, Scottish Rite and the VA hospitd. to determine their interest in seeking
to align with the Resulting Institution. |f expressions of interest are received from ene or more of
these indtitutions, their inclusion in the process contemplated by this Agreement in Principle will
be aggressively pursued. Discussions with other regiona hospitals identified and agreed to by
the four institutions may begin concurrently.

Interim Operations Coordination

‘The four institutions Will farm an interim operations committee to coordinate operations
activities o7" al four institutions prior to selection-of an integrated management team. This
committee will include the Chief Operating Officer of Children's, the Chief Operating Officer of
Parkland, the Executive Vice President for Clinicd Affairs of UTSW and the Chief Executive
Officer Of Zale Lipshy.

The committee will meet weekly to discuss al important operations decisions (e.g.,
capital expenditures in excess of $250,000, major outside contracting) and to Simulate and
initizte cos; reduction and productivity improvement programs.

Each of the undersigned acknowledges that this Agreement in Prineiple is not intended to
cregte a binding agreement enforceable against their respective institutions. A binding agreement
till only exist when a written document setting forth itS terms iS executed by each institution
after all necessary gpprovals have been obtained. In the case of UTSW, it is understood that the
appmva of the Board of Regents of The University of Texas System must be obtained before the
definitive Integration Agreement can be sgned. In the case of Parkland, it is understood that the
approva of both the Digtrict board and the Dalas County Commissioners Court must be
obtained before the definitive Integration Agreement can be executed on behalf of the District.
Each of the undersigned intends 1o proceed immediately w seek the ratification of the principles
st forth in this Agreement by their respective boards and any further authorization they may
deem advisable to permit their continued involvement in, and financial support for, tbe process
st forth in this Agreement. |t iSalso expected that discussions to further develop and refine the
Issues addressed by this Agreement will continue at the same time so as to meet the expressed
desire of each instinution t0 complete this process as rapidly as is practicable. Any of the four

ingtitutions may withdraw from this process at any time upon ten days written notice to each of
the other indtitutions.

Each of the undersigned represcntatives of the four ingtitutions commits to apply his or
her best efforts to the achievement of the objectives et forth in this Agreement in Principle.
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EXECUTED in Ddlas Texas, this 17th day of June, 1996.

Jod T. Williams, I1I, Chairman of the Board
hildren's Medical Center of Dallas

- ol

George D. Farr, President and CEO
Children's Medica Center of Dallas

AON T

Pat Cotton Chairrnag of the Board
Parkland Memorial Hospital

/ZZM 480

Ron Anderson, M.D., Chief Executive Officer
Parkland Memorial Hospital

g Mo -
= sl e
Kemn Wildenthal, M.D,, Ph.D., President
The University of Texas
Southwestern Medical Center at Dallas
The University of Texas
Southwestern Health Systems, Inc.

Fule

Donald Zale, C of the Board
Zaic Lipshy Unitersity Hospital, Inc.

Robert B. Smith, Presdent and CEO
Zale Lipshy University Hospital, Inc.
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4.

U T. Board of Regents: Adoption of Resol utions of
Appreci ati on Honoring President and Ms. Charles A
LeMni stre on the Occasion of Dr. LeMaistre's Retirenent
fromthe Presidency of the U T. MD. Anderson Cancer
Center and Appointnent as President-Eneritus Effective
Septenber 1, 1996.--Regent Deily reported that it was

her personal pleasure -- both as the stand-in for the
Chairman of the Health Affairs Commttee and as the
Houst on- based Regent -- to offer resolutions of appre-

ciation to President and Ms. Charles A LeMistre as
Dr. LeMaistre approaches his retirenent as President of
The University of Texas M D. Anderson Cancer Center.

Regent Deily pointed out that Dr. and Ms. LeMistre
have been partners in distinguished service to The Uni -
versity of Texas Systemin a series of very responsible
positions and in a variety of geographical settings.
Ms. Deily then called Regent Tenple, a nenber of the
Health Affairs Commttee, to the podium and on behal f
of the Health Affairs Commttee presented the foll ow ng
(Pages 71 - 73) resolutions of appreciation -- first to
Ms. LeMaistre and then to Dr. LeMaistre -- recogni zing
the role of each in the recent history of the U T.
System

Regent Deily also presented to Dr. LeMaistre the nore
traditional resolution which traces the highlights of

hi s di stinguished career in the U T. System and which
the Regents had signed as an expression of appreciation
and best wishes in his retirenent.

Foll owi ng a standing ovation, Dr. and Ms. LeMistre
graci ously accepted these accol ades and expressed appre-
ciation to the Board for the opportunity to serve the

U T. System
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Board of Regents
The University of Texas System

Resolution of Appreriation

WHEREAS, Joyce Trapp LeMaistre has made immeasurable contributions tg The University of Texas System
during the 37 years that her husband, Dr. Charles A. LeMaistre, has served with distinction in major academic

and administrative positions:

WHEREAS, Mrs. LeMaistre’s unconditional support of Dr. LeMaistre’s career as a physician, educator and
administrator allowed him to embrace increasing professional challenges at The University of Texas Southwest-
ern Medical School in Dallas, The University of Texas System Administration in Austin and The University of

Texas M.D. Anderson Cancer Center in Houston;

WHEREAS, Her strong faith, high moral values and collegiate preparation in elementary education sustained
Mrs. LeMaistre as she provided a loving home environment in which the couple’s four children could thrive and

pursue individual interests;

WHEREAS, After Dr. LeMaistre was named Vice Chancellor for Health Affairs of The University of Texas
System in 1966, Mrs. LeMaistre became active in the Austin Natural Science Association Guild, the Woman’s
Auxiliary to the Travis County Medical Society, the Settlement Club and the Women’s Symphony League of
Austin, and also served on the Board of the Fine Arts Society of Texas;

WHEREAS, Upon being appointed Chancellor of The University of Texas System in 1971, Dr. LeMaistre and
his family became the first residents of the Bauer House, where over the next seven years Mrs. LeMaistre
graciously hosted scores of official events and warmly welcomed thousands of guests, including many

international dignitaries;

WHEREAS, During Mrs. LeMaistre’s tenure on the Board of the Austin Presbyterian Seminary from 1977 to
1986, she chaired the Curriculum and Faculty Committee, served on the Presidential Search Committee to
choose a new President for the Seminary and was a member of the Seminary Covenant Review Team bherween

the Presbyterian Synod of Red River and the Seminary;

WHEREAS, Mrs. LeMaistre became active in the First Prcsbytcrian Church of Houston, the Harris Counry
Medical Society Auxiliary and the Women’s Fund after Dr. LeMaistre was named President of The University of

Texas M.D. Anderson Cancer Center in 1978; and

‘WHEREAS, In recent years, Mrs. LeMaistre has enhanced her expertise in growing orchids and African violets
and has spent increasing time with the couple’s four adult children and six growing grandchildren, of whom she

is justifiably proud; now, therefore, be it

RESOLVED, That the Board of Regents expresses its deep appreciation to Mrs. LeMaistre for her dedicated
service to and support of The University of Texas System; and, be it further

RESOLVED, That the original of this Resolution oprpreciation be presented to Mrs. LeMaistre as an gurward

token of the gratitude of the Board of Regents of The University of Texas System, and that a copy be spread
upon the Minutes of this meeting so that those who come in the future will know of her invaluable service.

Adopted by unanimous vote this 8th day ofAugus[ 1996
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Board of Regents
The University of Texas System

Resolution of Appreciafion

WHEREAS, Dr. Charles A. LeMaistre has served The University of Texas System with exceptional effectiveness
and admirable distinction for 37 years;

WHEREAS, Dr. LeMaistre began his association with The University of Texas System in 1959 35 a Professor of
Internal Medicine at UT Southwestern Medical School in Dallas, where he was a compassionate and dedicated
physician who treated patients with chest diseases and supervised the training of medical residents and fellows;

WHEREAS, Serving on the first U.S. Surgeon General’s Advisory Committee on Smoking and Health, which
in 1964 identified cigarettes as a major health hazard, resulted in Dr. LeMaistre becoming one of the world’s
most articulate authorities on the harmful effects of tobacco;

WHEREAS, Dr. LeMaistre held an important administrative assignment as Associate Dean of UT Southwestern
Medical School in Dallas in 1965 and, the foll owing year, became Vice Chancellor for Health Affairs of The

University of Texas System to direct a major expansion of the U.T.-System’s Health Professions Education
Programs;

WHEREAS, During his tenure as Chancellor of The University of Texas System from 1971 to 1978, Dr. LeMaistre
led an impressive expansion of University of Texas components that included new Health Science Centers in
Houston and San Antonio including the Stare’s only School of Public Health in Houston, as well as establish-
ment of The University of Texas at San Antonio, The University of Texas at Dallas and The University of Texas
of the Permian Basin in Odessa;

WHEREAS, Dr. LeMatstres visionary leadership as President of The University of Texas M.D. Anderson Cancer
Center in Houston since 1978 has significantly expanded services g Texans with cancer and greatly enhanced
the institution’s international reputation as a mecca for cancer care. productive research, exemplary teaching and
innovative cancer prevention programs;

WHEREAS, In guiding M.D. Anderson during its period of greatest growth, Dr. LeMaistre assembled an
extraordinary team of faculty, staff, volunteers and generous supporters who shared a common ¢ommitment
to reduce the roll that cancer takes on Texans and people throughout the world;

WHEREAS, Dr. LeMaistre brought honor and prestige to The University of Texas System while sewing in
many leadership positions in Houston, Texas and the nation including president of the Damon Runyon-Walter
Winchell Cancer Fund from 1979 to 1983, national president of the American Cancer Society in 1986, and

chairperson of the National Aeronautics and Space Administration/National Institutes of Health Joint Advisory
Committee on Biomedical and Behavioral Research from 1992 to 1995; and

WHEREAS, Dr. LeMaistre will retire as only the second full-time President of The University of Texas
M.D. Anderson Cancer Center on August 31, 1996; now, therefore, be it

RESOLVED, That the Board of Regents expresses its deep appreciation to Dr. LeMaistre for his remarkable
contributions and his legacy of excellence to The University of Texas System; and, be it further

RESOLVED, That the Board of Regents gratefully acknowledges Dr. LeMaistre’s high standards of integrity,
unconditional loyalty and wise counsel during the past 37 years; and, be it Further

RESOLVED, That, in recognition of his distinguished service to The University of Texas M.D. Anderson
Cancer Center, the Board of Regents is pleased to bestow upon Dr. LeMaistre the honorary title of President
Emeritus effective September 1, 1996; and, be it further

RESOLVED, That the original of this Resolution of Appreciation be presented to Dr. LeMaistre as an outward
token of the esteem and gratitude of the Board of Regents of The University of Texas System, and that a copy be
spread upon the Minutes of this meeting so that those who come in the furure will be aware of his invaluable service.

Adopted by unanimous vote this 8th day of August 1996

\
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Arthur H. Dilly

Executive Secretary
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REPORT AND RECOMVENDATI ONS OF THE FACI LI TI ES PLANNI NG AND
CONSTRUCTI ON COWMWM TTEE (Pages 74 - 88).--Conmttee Chairman
Tenpl e reported that the Facilities Planning and Construction
Comm ttee had net in open session to consider those matters on
its agenda and to formul ate recomrendations for the U T.
Board of Regents. Unless otherwi se indicated, all actions set
forth in the Mnute Orders which foll ow were recommended by
the Facilities Planning and Construction Conmttee and
approved in open session and w thout objection by the U T.
Board of Regents:

1. U T. Austin - Menorial Stadium Wst Side Renovation
(Redesi gnated as Texas Menorial Stadium Renovation
and Expansi on of West Grandstand) (Project No. 102-861):
Approval of Prelimnary Plans; Authorization to Prepare
Fi nal Plans and Specifications; Subm ssion of the Project
to the Coordinating Board; Advertisenent for Bids and
Executive Committee Award of Contracts; Appropriation
Therefor; and Approval of Use of Revenue Financing System
Parity Debt, Receipt of Certificate, and Fi nding of Fact
with Regard to Financial Capacity.--Follow ng a brief
overview by President Berdahl, M. M ke Holl eman, repre-
senting the Project Architect, Heery International, Inc.,
Atlanta, Georgia, presented the prelimnary plans and
specifications for Menorial Stadium Wst Side Renovation
at The University of Texas at Austin to the Facilities
Pl anni ng and Construction Conm ttee.

Based upon this presentation, the Board, upon recommenda-
tion of the Facilities Planning and Construction Comm t-
tee:

a. Approved redesignation of Menorial Stadium
West Si de Renovation as Texas Menori al
St adi um Renovati on and Expansi on of West
Gandstand at U. T. Austin and approved
prelimnary plans and specifications
at an estinmated total project cost
of $14, 000, 000

b. Aut hori zed preparation of final plans and
specifications

C. Aut hori zed subm ssion of the project to
t he Texas Hi gher Education Coordi nating
Board

d. Upon conpl etion of final review autho-
rized the Ofice of Facilities Planning
and Construction to advertise for bids and
the Executive Commttee to award all con-
tracts associated wwth this project within
the authorized total project cost

e. Appropriated $14, 000, 000 from Revenue
Fi nanci ng System Bond Proceeds.
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Foll owi ng a presentation by M. John Roan, Assistant Vice
Chancel l or for Finance for The University of Texas Sys-
tem related to the qualifications of this project for
the U T. System Revenue Financing Systemand in conpli -
ance with Section 5 of the Amended and Restated Master
Resol ution Establishing The University of Texas System
Revenue Fi nancing System adopted by the U T. Board

of Regents on February 14, 1991, and anended on Ccto-
ber 8, 1993, and upon delivery of the Certificate of an
Aut hori zed Representative as set out on Page 76 , the
Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost including any project costs
paid prior to the issuance of such Parity
Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
U T. Board of Regents relating to the
Fi nanci ng System

C. U T. Austin, which is a "Menber" as such
termis used in the Master Resol ution
possesses the financial capacity to
satisfy its Direct Obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents of
Parity Debt in the anmobunt of $14, 000, 000

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.

The FY 1996- 2001 Capital |nprovenent Program (ClP) was
adopted by the U T. Board of Regents in August 1995,
and anended in February 1996, to include a project for
Menorial Stadi um West Side Renovation at U. T. Austin at
an estimated prelimnary cost of $14, 000, 000.

Prelimnary plans and specifications have been prepared
for a project conprised of two fundanental el enents:

(1) repair and renovation of the Wst G andstand and
(2) construction of luxury suites.

One el enent of the project involves repair and renovation
of the | ower West G andstand structure including inproved
mechani cal, electrical, and plunbing systens which sup-
port enhanced stadiumfacilities and services planned for
t he public concourses and circul ation areas. Application
of waterproofing material to the stadi umwest upper-deck
structure is also planned, as well as structural testing
of the integrity of the north grandstand and i npl enent a-
tion of determ ned essential repairs.

The second el enent involves construction of 12 |uxury
suites situated between the | ower and upper-deck west
stands at Level 8 of L. Theo Bellnont Hall. A conple-
ment of 6 suites wth service accommodations is planned
both north and south of the existing press box and
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canera deck. Suite floor areas wll range from approxi-
mately 450 to approximately 1,000 square feet and wll
provide individual fixed-type seating for 12 and 22 spec-
tators, respectively. New connecting corridors wll
require reconfiguration and redistribution of certain
existing educational and general academc space wthin

BelImont Hall in order to effect access from the Level 8
elevator lobby to each set of suites and provide
regulated life-safety emergency egress  requirenents.

This project, .which is included in the FY 1996-2001
Capital Inprovenent Program and the FY 1996 and FY 1997
Capital Budget at a total project cost of $14,000,000,
will be funded from Revenue Financing System Bond Pro-
ceeds which wll be anortized as detailed in the Capital
| nprovement Program

Debt for the project may require the issuance of both
tax-exenpt and taxable bonds. The use of taxable bonds
arises due to the nature of the |lease options associated
with the luxury skyboxes. The forecasts assume the issu-
ance of 610,000,000 in tax-exenpt bonds and $4,000,000 in
taxable bonds. The debt is to be repaid from existing
and additional receipts collected by the Departnent of
Intercol legiate Athletics for  Mn.

PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

|, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System representative
under the Amended and Restated Master Resolution Establishing
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991, and anended on
Cctober 9, 1993 (the "Master Resolution"), do hereby execute
this certificate for the benefit of the U T. Board of Regents
pursuant to Section 5 (a) (ii) of the Mster Resolution in
connection with the authorization by the U T. Board of
Regents to issue "Parity Debt" pursuant to the Master
Resolution to finance the construction cost of the Texas
Memorial Stadi um Renovation and Expansion of Wst G andstand
project at U T. Austin, and docertify that to the best of ny
knowl edge, the U T. Board of Regents is in conpliance wth
all covenants contained in the Mster Resolution, First

Suppl enental Resolution Establishing an Interim Financing
Program the Second Supplenental Resolution, the Third

Suppl enental Resolution, and the Fourth Supplenental
Resolution and is not in default of any of the terms,
provisions, and conditions in said Mster Resolution, First
Suppl enental Resol ution, Second Supplenmental Resolution, Third
Supp!je(rjrental Resolution, and Fourth Supplenental Resolution as
amended.

EXECUTED t his 8/ day of %991(; s , 1996

. ot _
Assiktan ce Chancellor for Finance
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2.

U T. Dallas: Appropriation of $2,900,000 from Per manent

Uni versity Fund Bonds - Special Program and $900, 000 from
Revenue Fi nancing System Bonds - Special Programfor the
Canpus Equi prent and Rehabilitation Project; and Approval
of Use of Revenue Financing System Parity Debt, Receipt
of Certificate, and Finding of Fact with Regard to Fi nan-
cial Capacity.--Upon recommendation of the Facilities

Pl anni ng and Construction Conm ttee, the Board appropri-
ated $2, 900, 000 from Permanent University Fund Bonds -
Speci al Program and $900, 000 from Revenue Fi nanci ng
System Bonds - Special Program for the Canpus Equi pnent
and Rehabilitation Project at The University of Texas at
Dal | as.

In conpliance with Section 5 of the Anended and Rest ated
Mast er Resol ution Establishing The University of Texas
Syst em Revenue Fi nancing System adopted by the U T.
Board of Regents on February 14, 1991, and anended on

Oct ober 8, 1993, and upon delivery of the Certificate of
an Aut horized Representative as set out on Page 78 , the
Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost including any rel ated
project costs paid prior to the issuance
of such Parity Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
Board relating to the Financing System

C. U T. Dallas, which is a "nenber"” as such
termis used in the Master Resol ution
possesses the financial capacity to
satisfy its Direct Obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents of
t ax-exenpt Parity Debt in the anount
of $900, 000

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.
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PARTY DEBT CERTIFICATE O wv©. T. SYSTEM REPRESENTATI VE

|, the wundersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System Representative
under the Amended and Restated Master Resolution Establishing
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991 and anended on
October 8, 1993 (the “Master Resolution"), do hereby execute
this certificate for the benefit of the Board of Regents
pursuant to Section 5 (a) (ii) of the Mster Resolution in
connection wth the authorization by the Board to issue
"Parity Debt" pursuant to the Mster Resolution to finance the
Canpus  Equi pnent  and Rehabilitation at U T. Dallas, and do
certify that to the best of ny knowedge the Board of Regents
is in conpliance with all covenants contained in the Master
Resol uti on, Fi rst Suppl erent al Resolution  Establishing an
Interim Financin Program Second  Suppl erent al Resol uti on, t he
Third  Suppl enent a Resolution and the Fourth  Suppl enental
Resolution, and is not in default of any of the terns,
provisions and conditions in said Mster Resolution, First
Suppl emental Resol ution, Second Supplenental Resol uti on, t he
Third Supplermental Resolution and the Fourth  Supplenental
Resolution as amended.

oETED  this ABaTdy o 19 9 6

iy e

ASS]c ant Vice Chancellor for Finance
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3.

U T. Dallas - Surface Parking Lot: Authorization to
Prepare Final Plans, Bidding, and Awmard of Contracts

w th Managenent by the Ofice of Facilities Planning and
Construction; Submn ssion of the Project to the Coordi -
nati ng Board; Appropriation Therefor; and Approval of

Use of Revenue Financing System Parity Debt, Receipt of
Certificate, and Finding of Fact with Regard to Financi al
Capacity.--The Board, upon recommendation of the Facili-
ties Planning and Construction Commttee:

a. Aut hori zed preparation of final plans,
bi ddi ng, and award of all contracts within
the authorized total project cost for
Surface Parking Lot at The University of
Texas at Dallas wth nmanagenent by the
Ofice of Facilities Planning and Con-

struction

b. Aut hori zed subm ssion of the project to
t he Texas Hi gher Education Coordi nating
Board

C. Appropriated $500, 000 from Revenue Fi nanc-
i ng System Bond Proceeds and $300, 000 from
Auxiliary Enterprise Bal ances for a total
proj ect cost of $800, 000.

In conpliance with Section 5 of the Anended and Rest ated
Mast er Resol ution Establishing The University of Texas
Syst em Revenue Fi nancing System adopted by the U T.
Board of Regents on February 14, 1991, and anmended on

Oct ober 8, 1993, and upon delivery of the Certificate of
an Aut horized Representative as set out on Page 80 , the
Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost including any project costs
paid prior to the issuance of such Parity
Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
U T. Board of Regents relating to the
Fi nanci ng System

C. U T. Dallas, which is a "Menber" as such
termis used in the Master Resol ution
possesses the financial capacity to
satisfy its Direct Obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents of
t ax-exenpt Parity Debt for the construc-
tion cost of the Surface Parking Lot in
t he anobunt of $500, 000

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.
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This project wll ~construct a parking lot adjacent to

the Special Events Center at U T. Dallas. The design of
the facility wll be integrated into the ongoing design
process of the Activities Center.

This project is included in the FY 1996-2001 Capital

| nprovenent Program and the FY 1996 and FY 1997 Capital
Budget at a total project cost of $1,600,000. The proj-
ect cost wll be reduced to $800,000 and wll be funded
by $500,000 in Revenue Financing System Bond Proceeds and
$300,000 in Auxiliary Enterprise Balances thereby anend-
ing the Capital Inprovenent Program to reflect the
revised total project cost.

The Revenue Financing System Bonds are to be repad
from parking and traffic revenues at U T. Dallas.

PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

I, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System representative
under the Anended and Restated Master Resol ution t abl i shi ng
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991, and anended on
Cctober 8, 1993 %the "Magter Resolution"), do hereby execute
this certificate for the benefit of the U T. Board of Regents
pursuant to Section 5 (a) (ii) of the Master Resolution in
connection with the authorization by the U T. Board of
Regents to issue "Parit%/ Debt®* pursuant to the Master
Resolution to finance the construction cost of the Surface
Parking Lot project at U T. Dallas, and do certify that to
the best of ny know edge, the U T. Board of Regents is in
conpliance with all covenants contained in the ster

Resol ution, First Supplenmental Resolution Establishing an
Interim Financing Program the Second Supplenental Resolution,
the Third Supplenmental Resolution, and the Fourth Supplenental
Resolution and is not in default of any of the terns,
provisions, and conditions in said Mster Resolution, First
Suppl emental Resol ution, Second SUﬁpI emental Resolution, Third
Supp!jegental Resol ution, and Fourth Supplenmental Resolution as
amended.

EXECUTED this d gy o f , ﬂ?‘j&; 9 9 6

Assistant}ice C‘Hancelfor for Finance
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4.

U T. EIl Paso: Authorization to Amend the FY 1996-2001
Capital I nprovenent Programto I nclude a Cogeneration

Pl ant and Upgrade of Uility Infrastructure.--Approval
was given to anmend the FY 1996-2001 Capital I nprovenent
Programto include a project for the Cogeneration Pl ant
and Upgrade of Utility Infrastructure at The University
of Texas at El Paso at an estimated total project cost of
$30, 700, 000 to be financed by Revenue Fi nancing System
Bond Proceeds or third-party debt provided by an outside
sour ce.

U T. EIl Paso currently purchases thermal energy ser-
vices from Lone Star Energy. This contract wll end

in August 1997. At that tine, under the terns of the
contract, ownership of the plant wll revert to U T.

El Paso. The existing plant is 25 years old and is in
need of substantial renovation and upgrade. The project
wi || consist of replacenent of chillers and boilers and
the addition of a cogeneration capacity which will allow
U T. EIl Paso to generate on canpus the electricity
required by the institution. Also included in the proj-
ect will be the renovation and expansion of the existing
thermal energy distribution system The end result of
the project will be a plant wth the increased capacity
requi red by canpus expansion and significantly inproved
operating efficiency.

This project will be inplenented using a design build
contract as authorized by Senate Bill 726. This |egisla-
tion permts institutions of higher education to enter
into agreenents with Energy Service Contractors (ESCO

to design and build energy conservation projects in which
t he ESCO nmust guarantee that energy savings will cover

all the costs associated with the project including

desi gn, construction, project managenent, and fi nanci ng.
Senate Bill 726 also states that an institution's utility
appropriations will not be decreased over the |ife of the
project and further specifies that the project nust be
fully anortized wthin a ten-year period.

The project will be funded by either Revenue Financing
System Bond Proceeds or third-party | oans. The debt
service for the bonds wll be funded by the energy sav-
ings resulting fromthe project. These savings wll be
guaranteed by the contractor under the terns and condi -
tions of an energy performance contract.
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5.

U. T. Pan Anerican - International Trade and Technol ogy
Building (Project No. 901-854): Approval of Prelimnary
Pl ans; Authorization to Prepare Final Plans, Bidding,
and Award of Contracts with Managenent by the Ofice of
Facilities Planning and Construction; Subm ssion of the
Project to the Coordinati ng Board; and Appropriation
Therefor.--Followng a brief overview by President
Nevarez, the prelimnary plans for the International
Trade and Technol ogy Buil ding at The University of
Texas - Pan Anerican were presented to the Facilities
Pl anni ng and Construction Commttee by M. Jack Sol ka,
representing the Project Architect/Engineer, Bennett
Martin and Sol ka, Corpus Christi, Texas.

Based on this presentation and upon recomendati on of
the Facilities Planning and Construction Conmttee, the
Boar d:

a. Approved prelimnary plans for the Inter-
nati onal Trade and Technol ogy Buil di ng at
U T. Pan Anerican at an estimated total
project cost of $3,150,000

b. Aut hori zed preparation of final plans,
bi ddi ng, and award of all contracts within
the authorized total project cost with
managenent by the Ofice of Facilities
Pl anni ng and Construction

C. Aut hori zed subm ssion of the project to
t he Texas Hi gher Education Coordi nating
Board

d. Appropriated $2,250,000 fromG fts and
Grants and $900, 000 from Hi gher Education
Assi stance Fund Bal ances for a total proj-
ect cost of $3, 150, 000.

The International Trade and Technol ogy Building will be

a central resource to pronote international trade through
the use of technol ogy. Businesses and governnents, both
foreign and donmestic, will access a variety of nmana-
gerial, research, and technical services designed to
pronote international comerce.

The center will serve as the nucleus of an international
busi ness network established for regional, state, and
national job creation, inconme growth, and econom c devel -
opnent .

This project is included in the FY 1996-2001 Capit al

| mprovenent Program and FY 1996 Capital Budget at a
prelimnary project cost of $3,000,000. Follow ng
preparation of the project program and devel opnent of
prelimnary plans, the appropriate total project cost was
determned to be $3, 150,000 and the Capital |nprovenent
Programis anended to reflect this new total project
cost. The project will be funded by a $2, 250, 000 grant
fromthe Econom c Devel opnment Admi nistration (U. S.
Depart ment of Commrerce) and $900, 000 from Hi gher Educa-
tion Assistance Fund Bal ances.
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6.

U. T. Southwestern Medical Center - Dallas - North Canpus
Phase 11 (Project No. 303-859): Approval of Prelimnary
Pl ans; Authorization to Prepare Final Plans, Bidding,

and Award of Contracts with Managenent by the Ofice

of Facilities Planning and Construction; Appropriation
Therefor; and Approval of Use of Revenue Financing System
Parity Debt, Receipt of Certificate, and Fi nding of Fact
with Regard to Financial Capacity.--Follow ng opening
remar ks by President Wldenthal, the prelimnary plans
for the North Canpus Phase Il at The University of Texas
Sout hwestern Medi cal Center at Dallas were presented to
the Facilities Planning and Construction Conmttee by

M. JimWight, representing the Project Architect, Page
Sout her| and Page, Dallas, Texas.

Based upon this presentation, the Board, upon recommenda-
tion of the Facilities Planning and Construction Comm t-
tee:

a. Approved prelimnary plans for North
Canmpus Phase |11 at U T. Southwestern
Medi cal Center - Dallas at an estinmated
total project cost of $52, 000, 000

b. Aut hori zed preparation of final plans,
bi ddi ng, and award of all contracts within
the authorized total project cost with
managenent by the Ofice of Facilities
Pl anni ng and Construction

C. Appropriated $21, 900, 000 from Revenue
Fi nanci ng System Bond Proceeds,
$20, 000, 000 from Per manent University
Fund Bond Proceeds, and $10, 100, 000 from
Gfts and G ants for a total project cost
of $52, 000, 000.

In conpliance with Section 5 of the Anended and Rest ated
Mast er Resol ution Establishing The University of Texas
Syst em Revenue Fi nancing System adopted by the U T.
Board of Regents on February 14, 1991, and anended on

Oct ober 8, 1993, and upon delivery of the Certificate of
an Aut horized Representative as set out on Page 84 , the
Board resol ved that:

a. Parity Debt shall be issued to pay the
project's cost including any project costs
paid prior to the issuance of such Parity
Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi renments of the Financing System and
to meet all financial obligations of the
U T. Board of Regents relating to the
Fi nanci ng System

C. U T. Southwestern Medical Center -
Dal l as, which is a "Menber" as such
termis used in the Master Resol ution
possesses the financial capacity to
satisfy its Direct Obligation as defined
in the Master Resolution relating to the
i ssuance by the U T. Board of Regents of
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Parity Debt for the construction cost of
the North Canpus Phase |Il in the anount
of 821,900,000

d. This resolution satisfies the official
intent requirenments set forth in Sec-
tllo_n 1.150-2 of the U S Treasury Regu-
ations.

North Canpus Phase IIl is planned as a |o-story research
and clinical facility which will consist of seven floors
of clinics, research laboratories, animl resources, and
a Radiation Oncology facility over three levels of park-
ing, as well as an expansion of the thermal energy plant.
At this time, only the fifth and sixth floors, approxi-
mately 61,000 gross square feet, wll be conpleted for
Psychiatric Qutpatient Cdinics and Laboratories. The
remaining five floors will remain shelled. It is
expected that three of these floors wll house Radiation
Oncol ogy and bionedical research |aboratories. The
fourth floor of shelled space will provide space for a
cancer clinic and animal resources. At this tine, it is
anticipated that the fifth floor of shelled space wll
be unassigned acadenic space.

This project is included in the FY 1996-2001 Capit al

| mprovenent Program and the FY 1996 and FY 1997 Capital
Budget at an estimated project cost of $52,000,000. ToO
mai ntain the proposed construction schedule, the institu-
tion submtted this project to the Texas H gher Education
Coordinating Board for approval at its July 1996 meeting.

The Revenue Financing System Bonds wll be repaid from
patient-care incone and indirect cost recovery revenues.

PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

I, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System representative
under the Anended and Restated Master Resolution Establishing
The University of Texas System Revenue Financing System
adopted by the Board on Februar% 14, 1991, and anended on
Cctober 8, 1993 %t he "Master Resolution"), do hereby execute
this certificate for the benefit of the U T. Board of Regents
pursuant to Section 5 (a) {ii) ofthe Master Resolution in
connection with the authorization by the U T. Board of
Regents to issue "Parity Debt” pursuant to the Master
Resolution to finance the construction cost of North Canpus
Phase 11l at U T. Southwestern Mdical Center - Dallas, and
do certify that to the best of ny know edge, the U T. Board
of Regents is in conpliance with all covenants contained in
the Mster Resolution, First Supplenental Resolution
Establishing an Interim Financing Program the Second

Suppl emental  Resolution, the Third Supplemental Resolution,
and the Fourth Supplenental Resolution and is not in default
of any of the terns, provisions, and conditions in said Master
Resolution, First Supplenmental Resolution, Second Supplenental
Resolution, Third Supplenmental Resolution, and Fourth

Suppl enental Resol ution as amended.

EXECUTED this , £ dayl of A?”‘J: 9 6

0 v /ehnn——
Assistanf Vica Chancellor for Finance
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7.

U T. Mdical Branch - Galveston - Partial Renodel of
McCul | ough Building (Project No. 601-839): Advertise-
nent for Bids and Executive Conmittee Award of Contracts;
Appropriation Therefor; and Approval of Use of Revenue

Fi nanci ng System Parity Debt, Receipt of Certificate, and
Finding of Fact with Regard to Financial Capacity.--Upon
recommendation of the Facilities Planning and Construc-
tion Commttee, the Board:

a. Aut horized the Ofice of Facilities Plan-
ning and Construction upon conpl etion of
final plans to advertise for bids and the
Executive Committee to award all contracts
associated with the Partial Renodel of
McCul | ough Building at The University of
Texas Medical Branch at Gal veston within
the authorized total project cost

b. Appropriated $5, 319,600 from Revenue
Fi nanci ng System Bond Proceeds for total
project funding and reinbursed the U T.
Medi cal Branch - Gal veston $300, 000 pre-
viously appropriated from Unexpended Pl ant
Funds for fees and adm nistrative expenses
t hrough conpletion of final plans.

In conpliance with Section 5 of the Anended and Restated
Mast er Resol ution Establishing The University of Texas System
Revenue Fi nancing System adopted by the U T. Board of
Regents on February 14, 1991, and anended on Cctober 8, 1993,
and upon delivery of the Certificate of an Authorized Repre-
sentative as set out on Page 86 , the Board resolved that:

a. Parity Debt shall be issued to pay the
project's cost including any project costs
paid prior to the issuance of such Parity
Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Reve-
nues as defined in the Master Resol ution
to satisfy the Annual Debt Service
Requi rements of the Financing System and
to meet all financial obligations of the
U T. Board of Regents relating to the
Fi nanci ng System

C. U T. Medical Branch - Galveston, which is
a "Menber" as such termis used in the
Mast er Resol ution, possesses the financial
capacity to satisfy its Direct Qobligation
as defined in the Master Resolution relat-
ing to the issuance by the U T. Board of
Regents of tax-exenpt Parity Debt for the
construction cost of the Partial Renopdel
of McCul |l ough Building in the anmount
of $5, 319, 600

d. This resolution satisfies the official
intent requirenents set forth in Sec-
tion 1.150-2 of the U S. Treasury Regu-
| ati ons.
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The Partial Renodel of MQllough Building wll accommo-
date the needs of the Radiation Therapy Departnent to
inprove waiting and exam areas, provide space for a new
simulator, and bring together staff who are currently

di spersed across  canpus.

This project is included in the FY 1996-2001 Capital
Inprovenent Program and the FY 1996 and FY 1997 Capital
Budget with funding in the amount of $4,919,600 from
Revenue Financing System Bond Proceeds and $400,000 from
Educational and Ceneral Funds.

Approval of this item amend8 the Capital |nprovenent
Program to reflect the change in funding sources as noted
above. The Revenue Financing System Bonds wll be repaid
from patient-care incone.

PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

|, the undersigned Assistant Vice Chancellor for Finance of
The University of Texas System a U T. System representative
under the Amended and Restated Master Resol ution t abl i shi ng
The University of Texas System Revenue Financing System
adopted by the Board on February 14, 1991, and anended on
Cctober 8, 1993 (the "Master Resolution"), do hereby execute
this certificate for the benefit of the U T. Board of Regents
pursuant to Section 5 (@(ii) of the Maeter Resolution in
connection with the authorization by the U T. Board of
Regents to issue "Parity Debt" pursuant to the Master
Resolution to finance the construction cost of the Partial
Renodel of MCullough Building project at U T. Medical

Branch - Galveston, and do certify that to the best of

know edge, the U T. Board of Regents is in conpliance wth
all covenants contained in the Mster Resolution, First

Suppl enental Resolution Establishing an Interim Financing
Program the Second Supplenental Resolution, the Third

Suppl enental Resolution, and the Fourth Supplenental
Resolution and is not in default of any of the terns,
provisions, and conditions in said Mster Resolution, First
Suppl enental Resol ution, Second SuEpI emental Resolution, Third
Suppl enental Resolution, and Fourth Supplenmental Resolution.as

amended.
5/ dayﬁof A;QHVI—— , 1996

: Vs o
ancelTor for Fnance

EXECUTED thij
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8. U T. Medical Branch - Galveston: Approval to Nane

St. Mary's Hospital as Rebecca Sealy Hospital (Regents'

Rul es and Requl ations, Part One, Chapter VIII, Section 1,

Subsection 1.1, Nam ng of Buildings) and Approval of

Pl aque Inscription.--Through the generosity of The
Sealy & Smth Foundation for the John Sealy Hospital,

Gal veston, Texas, The University of Texas Medical Branch
at Galveston is now the owner of the fornmer St. Mary's

Hospital, Galveston, Texas. A condition of the sale was
that the institution could no |onger use the "St. Mary's"

namne.

In accordance therewith, the Board, upon recommendati on
of the Facilities Planning and Construction Committee:

a. Named the facility purchased as St. Mary's
Hospital at the U T. Medical Branch -
Gal veston as the Rebecca Sealy Hospital
pursuant to the Regents' Rules and Requl a-
tions, Part One, Chapter VIII, Section 1,
Subsection 1.1 relating to nam ng of
bui | di ngs

b. Approved the inscription set out bel ow
for a plaque to be placed on the building
in keeping wwth the standard pattern
approved by the U T. Board of Regents
in June 1979.

REBECCA SEALY HOSPI TAL

1996
BOARD OF REGENTS

Ber nard Rapoport Wl liamH Cunni ngham

Chai r man Chancel | or, The University
Thomas O. Hicks of Texas System

Vi ce- Chai r man Thomas N. Janes

Martha E. Sm |l ey President, The University
Vi ce- Chai r man of Texas Medi cal Branch at
Linnet F. Deily Gal vest on

Donald L. Evans

Zan W Hol nes, Jr.
Lowell H Lebermann, Jr.
Tom Loeffl er

Ellen C arke Tenpl e
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9. U T. Health Science Center - Houston: Authorization to
Name the Doctors Center Building the University Center
Tower (Regents' Rules and Requl ations, Part One, Chap-
ter VIIl, Section 1, Subsection 1.1, Nam ng of Buil di ngs)

and Approval of Plaque Inscription.--The Facilities
Pl anni ng and Construction Commttee recomended and the
Boar d:

a. Approved the nane of the facility pur-
chased as the Doctors Center Buil ding at
The University of Texas Heal th Science
Center at Houston as the University Center
Tower pursuant to the Regents' Rules and

Regul ations, Part One, Chapter VIII, Sec-
tion 1, Subsection 1.1 relating to nam ng
of buil di ngs

b. Approved the inscription set out bel ow

for a plaque to be placed on the building
in keeping wwth the standard pattern
approved by the U T. Board of Regents

in June 1979.

UNI VERSI TY CENTER TOWER

1996
BOARD OF REGENTS

Ber nard Rapoport Wl liamH Cunni ngham

Chai r man Chancel | or, The University
Thomas O. Hicks of Texas System

Vi ce- Chai r man M David Low

Martha E. Sm | ey President, The University
Vi ce- Chai r man of Texas Heal th Sci ence
Linnet F. Deily Center at Houston

Donald L. Evans

Zan W Hol nes, Jr.
Lowell H Lebermann, Jr.
Tom Loeffl er

Ellen C arke Tenpl e

* * * % *

At the conclusion of the Facilities Planning and Construction
Commttee neeting, Commttee Chairnman Tenple reported that at
today's (August 8) neeting the Board had approved a recom
nmendation fromthe Executive Commttee to award three (3)
general construction contracts which included a 19.6% partic-
i pation by H storically Underutilized Businesses, 7.4% by
wonen-owned firns and 12.2% by mnority-owned firnms. |In addi-
tion, five (5) architect/engi neer contracts have been awarded
since the last neeting and these indicate a 24.9% parti ci pa-
tion by Historically Underutilized Busi nesses, 3.0% by wonen-
owned firms and 21.9% by minority-owned firns.

88



RECONVENE. - - At 4:15 p.m, the Board reconvened as a committee
of the whole to consider those itens remai ni ng on the agenda.

EXECUTI VE SESSI ON OF THE BOARD OF REGENTS

Chai rman Rapoport reported that the Board had nmet in Execu-
tive Session in Room 301 of the Adm nistration Buil ding

to discuss matters in accordance with Texas Governnent Code,
Chapter 551, Sections 551.071, 551.072, and 551.074. 1In
response to Chairman Rapoport's inquiry regarding the w shes
of the Board, the follow ng action was taken:

U T. System Approval of Personnel Aspects of the Operating
Budgets for the Fiscal Year Ending August 31, 1997, Including
Auxiliary Enterprises, Gants and Contracts, Designated Funds,
Restricted Current Funds, and Medical and Dental Services,
Research and Devel opnment Pl ans and Aut hori zation for the
Chancel lor to Make Editorial Corrections Therein.--Upon notion
of Vice-Chairman Sm | ey, seconded by Regent Tenple, the Board:

a. Approved the personnel aspects of the OQperating
Budgets for The University of Texas System for
the Fi scal Year ending August 31, 1997, Including
Auxiliary Enterprises, Grants and Contracts,

Desi gnat ed Funds, Restricted Current Funds, and
Medi cal and Dental Services, Research and Devel -
opnent Pl ans

b. Aut hori zed the Chancellor to make editorial cor-
rections in these budgets and for subsequent
adjustnents to be ratified by the U T. Board
of Regents through the institutional Dockets
as appropriate to Docket requirenents.

See Page 28 for approval of non-personnel aspects of the
Fi scal Year 1997 QOperating Budgets.
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REPORT OF BOARD FOR LEASE OF UNI VERSI TY LANDS

Regent s Rapoport and Lebernmann, as nenbers of the Board for
Lease of University Lands, submtted the follow ng report
on behalf of that Board:

Repor t

The Board for Lease of University Lands net on
May 14, 1996, at the Center for Energy and Eco-
nomc Diversification in Mdland, Texas, for a
general business neeting and to hold Regular Ol
and Gas Lease Sale No. 89 and Frontier G| and
Gas Lease Sale No. 89-A on Permanent University
Fund | ands.

Following is a report on the results of the | ease
sal es:

a. Regular O 1 and Gas Lease Sal e No. 89:
50, 596 acres of Permanent University Fund
| ands were nom nated for | ease. Bonuses
in the anmount of $3,626,370 were paid for
| eases covering 43,141 acres. No bids
were received on 7,455 acres.

b. Frontier Ol and Gas Lease Sale No. 89-A
All available Frontier acreage
(467,926 acres in El Paso, Hudspeth, and
Terrell Counties) was offered for |ease.
No bids were received.

Following is a report on the general business neet-
i ng:

a. Approved the M nutes of the Board for
Lease neeting of Novenber 14, 1995

b. Approved tracts offered and openi ng of
bids received for the Regular G| and
Gas Lease Sale No. 89 and the Frontier
Ol and Gas Lease Sale No. 89-A

C. Approved the recommended procedures and
terms for Regular Ol and Gas Lease Sal e
No. 90 and Frontier G| and Gas Lease Sal e
No. 90-A to be held on Novenber 12, 1996

d. Received a report on the take in-kind
crude oil sale held April 17, 1996, and
approved continuation of the take in-kind
crude oil royalty programas currently
managed. The take in-kind crude oi
program now represents approxi mately 60%
of University royalty oil production.
Since the progranis inception in 1990,
there has been a total net revenue
enhancement of $5, 070, 743.

e. Received a report on the take in-kind gas
royalty sale held Decenber 1, 1995, and
approved continuation of the take in-kind
gas royalty programas currently managed.
The take in-kind gas royalty program
represents approximately 7% of University
royal ty gas production.
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f. Aut hori zed preparation of proposed |egis-
| ati on, as necessary, to permt the Board
for Lease to allow annual reports and pay-
ments by operators for | eases from which
royalties are below a certai n anpunt

g. Aut hori zed the opening of bids for the
next | ease sale in Mdland on Novem
ber 11, 1996. Award of winning bids wll
be at the business neeting of the Board
for Lease to be held Novenber 12, 1996,
in Austin. Fromthis tinme forward, the
Board for Lease alternately will hold its
general neetings in connection with the
| ease sales in Mdland and Austin.

h. Approved all high bids received for acre-
age offered in the Regular Ol and Gas
Lease Sale No. 89 and the Frontier Ol
and Gas Lease Sale No. 89-A. Tie bids
received for a tract in Andrews County
were rejected.

REPORT OF SPECI AL COW TTEE

U T. Board of Regents - Report fromSanta Rita Award Conm t -
tee: Authorization to Present 1996 Santa Rita Award to Lieu-
t enant Governor Bob Bul |l ock, Austin, Texas.--Chairnman Rapoport
presented the following report of the Santa Rita Award Conm t -
tee (conposed of Regents Hol nes, Rapoport, and Tenple):

Repor t

On behalf of the Santa Rita Award Commttee, com
posed of Regents Hol nes, Tenple, and nyself,

| am pl eased to recomend a recipient for the
Santa Rita Award.

At the outset of this report, nmay | rem nd the
Board that this award is the highest honor that
is bestowed by the Board of Regents. It is pre-
sented on an occasional rather than a regul ar
basis, and it is subject to very specific cri-
teria and gui deli nes.

Since the first Santa Rita Anmard was nmade in 1968,
only fourteen individuals have been deened worthy
of this exceptional recognition. The |ast award
was presented in 1994 to M. Jack S. Bl anton of
Houst on.

The criteria for selection include such factors as:

. A denonstrated concern for the principles
of hi gher education generally.

. A deep commtnent to the furtherance of

t he purposes and objectives of The Uni -
versity of Texas System
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. A record of commtnent to securing appro-
priate financial support for the System
fromboth the public and private sectors.

. A denonstrated record of participation in
the affairs of the System which serves as
a high exanple of selfless and public-
spirited service.

Your comm ttee believes that the distinguished
record of service to Texas hi gher education and to
the conponent institutions of the U T. System by
Li eut enant Governor Bob Bul | ock nore than neets the
criteria for this recognition, and we recomend
that he be recogni zed as the 1996 recipi ent of

the Santa Rita Award.

We recommend al so that the award be bestowed upon
Governor Bull ock at an appropriate cerenony to be
held this fall, at which we may acknow edge the
scope and depth of his contributions to many,

many aspects of the growh and devel opnent of the
U T. System and hi gher education throughout Texas.

W t hout objection, the Board unani nously endorsed the recom
mendation of the Santa Rita Award Commi tt ee.

SCHEDULED MEETI NG. - - Chai r man Rapoport announced that the
next schedul ed neeting of the U T. Board of Regents
woul d be hel d on Novenber 14, 1996, at The University of
Texas Sout hwestern Medical Center at Dall as.

ADJOURNMENT. - - There being no further business, the neeting
was adjourned at 4:20 p.m

/sl Arthur H Dlly
Executive Secretary

August 19, 1996
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