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MEETI NG NO. 895

THURSDAY, AUGUST 29, 1996.--The nenbers of the Board of
Regents of The University of Texas System convened via

t el ephone conference call and in person (Regent Deily) at
11: 20 a. m on Thursday, August 29, 1996, on the ninth floor
of Ashbel Smth Hall at 201 West Seventh Street in Austin,
Texas, wth the follow ng in attendance:

ATTENDANCE. - -
Pr esent * Absent
Chai rman Rapoport, presiding Vi ce- Chai rman Sm | ey
Vi ce- Chai rman Hi cks Regent Hol nmes
Regent Deily Regent Tenpl e

Regent Evans
Regent Leber mann
Regent Loeffler

Executive Secretary Dlly

Chancel | or Cunni ngham
Presi dent Berdahl (U. T. Austin)

In accordance with a notice being duly posted with the Sec-
retary of State and there being a quorum present, Chairnman
Rapoport called the neeting to order. He announced t hat

the sol e purpose of this special neeting was to consider the
ratification of Executive Commttee Letters 96-23 and 96-24
whi ch had been previously distributed to the Board. Chairnman
Rapoport noted to the Board that, as indicated in the recom
mendati ons associated with each of the four action itens,
there were | egal/adm nistrative and/or private fund devel -
opnent reasons which required that the recommendati ons be
formalized prior to the regular neeting of the Board in
Novenber 1996.

*Vi ce-Chairman Sm | ey and Regents Hol nes and Tenple were
excused because of previous commtnents.



CONSI DERATI ON OF EXECUTI VE COW TTEE LETTER 96-23

U. T. Board of Regents: Approval for the Firm of
Deloitte & Touche, LLP to Perform Audits of the Finan-
cial Statenments of The University of Texas | nvestnent
Managenent Conpany (UTIMCO), the Permanent University
Fund, and O her Investnent Funds for the Fiscal Year
Ended August 31, 1996.--Wthout objection, the Board
approved the selection of Deloitte & Touche, LLP to
performaudits of the financial statenents of The Univer-
sity of Texas Investnent Managenent Conpany (UTIMCO and
the i nvestnent funds managed by UTI MCO pursuant to the

| nvest nent Managenent Servi ces Agreenent approved by the
U T. Board of Regents at its February 1996 neeti ng.

Section 66.08 of the Texas Education Code, which autho-
rizes the U T. Board of Regents to contract wi th UTI MCO
for the investnment managenment of funds under its fidu-
ciary care, requires that (a) the U T. Board of Regents
provide for an annual financial audit of the Pernmanent
University Fund and (b) the audit be perfornmed by the
auditors of The University of Texas System and The Texas
A&M Uni versity System (TAMJUS) and be presented to the

U T. Board of Regents.

The approval of Deloitte & Touche, LLP by the U T.
Board of Regents follows a Request for Proposal process
by UTI MCO and had the prior approval of the UTI MCO Audit
and Ethics Commttee and Board of Directors, the State
Audi tor, The Texas A&M University System and the U. T.
System Adm ni strati on.

U T. Board of Regents - Regents' Rules and Requl ations,
Parts One and Two: Amendnents to Conply with Previous
Board Actions Regarding the Del egati on of Sel ected Con-
tract Approval Authority to Designated U T. System

Adm ni stration and Conponent Oficials Effective Septem
ber 1, 1996.--Upon recomendati on of the Chancellor, The
University of Texas System Process Review Conmttee, and
the Business Affairs and Audit Commttee, the Board,

Wi t hout objection, anended the Regents' Rules and Regul a-
tions, Parts One and Two as set forth on Pages 3 - 33 to
inplement the U T. Board of Regents' actions approved at
the May 1996 neeting regarding the del egati on of selected
contract approval authority to designated U T. System
Adm ni stration and conponent officials effective Septem
ber 1, 1996.




These anendnents to the Regents' Rul es and Requl ati ons
del egate the authority to execute a variety of contracts
and agreenents to selected U T. System Adm ni stration or
conponent officials within specific guidelines, condi-
tions, and restrictions. Previously these contracts and
agreenents were approved or ratified by the U. T. Board
of Regents via the Docket process, and the elimnation of
these itens fromthe Docket will produce a significant
savings in staff tinme at the conponents and expedite
contract adm nistration.

Thi s del egation of authority is consistent with the
cost-saving prograns reconmended by the System Process
Review Comm ttee, chaired by Regent Lebermann, and pro-
vides an efficient nmethod for the U T. Board of Regents
to del egate contracting authority as authorized by
Section 65.31(g) of the Texas Education Code. |[|nple-
mentation of this delegated authority will be nonitored
periodically through routine reviews and audits.

a. Part One, Chapter | (Board of Regents), Section 7,
Subdi visions 7.13 and 7.14, relating to the
commttee structure of the U T. Board of Regents,
were anended to read as foll ows:

7.13 Aut hority of Standing Conmittees.--The
authority of standing commttees of the
Board shall be subject to action of the
whol e Board. Except as provided in
Subdi vision 7.14 of this Section, the
commttees’ actions nmust be ratified by
the Board before they shall becone
ef fective.

7.14 Duties of the Executive Conmttee.--Any
action taken by the Executive Commttee
pursuant to authority granted in Part One,
Chapter |, Subsection 9.5 of these Rul es
and Requl ations shall be effective at the
tinme the action is taken by the commttee
unl ess otherw se stated by the commttee
and shall be reported to the Board at its
next reqgularly schedul ed neeting. The
Executive Commttee, after appropriate
consultation with other nenbers of the
Board, shall act for the Board on al
other itens requiring i nmediate attention;
provided that all actions taken by the
Commttee that are not authorized by Part
One, Chapter I, Subsection 9.5 nust be
ratified by the Board.




Part One, Chapter |, present Section 9, relating to
t he execution of docunents on behalf of the U T.
Board of Regents, was deleted inits entirety and
the followi ng substituted in |lieu thereof:

Sec. 9. Docunent s Executed on Behalf of the Board.

9.1 GCeneral Requirenents.--Each Executive
O ficer and the chief adm nistrative
officers shall be responsible for
identifying to the Chancell or contracts,
agreenents, and ot her docunents for which
he or she is responsible that are of such
significance to require the prior approva
of the Board. Each such matter so
identified shall be presented to the Board
by the Chancellor as an agenda itemat a
regul ar or special neeting of the Board.
Upon approval, the Board shall designate
the person(s) authorized to act on behal f
of the Board with regard to the matter and
shal |l specify any conditions or
limtations on such authority. Docunents
executed on behalf of the Board pursuant
to authority granted under these Rul es and
Regul ations shall not require
certification or attestation by the
Executive Secretary to the Board.

9.2 Delegation of Authority to Execute and
Deliver Contracts, Agreenents, and
Docunent s. --The Board del egates authority
to execute and deliver contracts,
agreenents, and docunents on behalf of the
Board as set out in these Rules and
Regul ations. The Board shall take al
actions necessary to maintain oversight
and to inplenent all proper and necessary
procedures with regard to such del egated
authority. All authority to execute and
deliver contracts, agreenents, and other
docunents is subject to these Rul es and
Regul ations and conpliance with al
applicable | aws and special instructions
or guidelines issued by the Chancellor, an
Executive Vice Chancellor, or the Vice
Chancel | or and General Counsel.




9.21 Special instructions or guidelines by

9.

9.

9.

22

23

24

t he Chancell or, an Executive Vice
Chancel l or, or the Vice Chancell or
and General Counsel may include
without limtation instructions
concerning reporting requirenents;
standard cl auses or provisions;
ratification or prior approval by the
Board, the Executive Commttee of the
Board, or the appropriate Executive
Vi ce Chancel l or; review and approval
by the Ofice of CGeneral Counsel; and
r ecor dkeepi ng.

All contracts for consulting services
for more than $250, 000 nust be
approved by the Executive Commttee
of the Board or approved by the Board
via the docket or the agenda. Except
as provided in Subdivision 9.23, al

ot her contracts or agreenents,

i ncl udi ng purchase orders and
vouchers, with a cost or val ue of
nore than $500, 000 nmust be approved
by the Executive Commttee of the
Board or approved by the Board via

t he docket or the agenda.

Contracts, agreenents, and docunents
relating to construction projects
previ ously approved by the Board in
the Capital |nprovenent Program and
Capi tal Budget and contracts or
agreenents, including purchase orders
and vouchers, for the purchase of

repl acenent equi pnment, routinely

pur chased supplies, purchases nade
under a group purchasing program or
purchases of new equi pnent identified
specifically in the institutional
budget approved by the Board do not
require prior approval or
ratification by the Executive

Comm ttee or the Board regardl ess of
the contract anount.

The officer or enployee executing any
docunent on behalf of the Board shal
be responsible for assuring that he
or she has authority to act on behal f
of the Board and that such authority
is exercised in conpliance with
appl i cabl e conditions and
restrictions.



9.25 The primary delegate identified in

9.

9.

9.

26

27

28

these Rul es and Reqgul ati ons may
further delegate his or her del egated
authority unl ess otherw se specified.
Any such further del egation of
authority nust be made in witing and
the primary del egate shal

permanently maintain, or cause to be
mai nt ai ned, evidence of all such

del egations. A delegate of the
primary del egate may not further

del egate such authority.

The primary del egate identified in

t hese Rul es and Regul ati ons as

aut hori zed to execute and deliver on
behal f of the Board various types of
contracts, agreenents, and docunments
shall maintain, or cause to be

mai nt ai ned, necessary and proper
records with regard to all contracts,
agreenents, and docunents executed
and delivered pursuant to such

del egated authority. An original of
each executed contract or agreenent
shal |l be kept for a m ninmum period of
four (4) years after the expiration
of the contract or agreenent, or

| onger as may be specified by any
applicabl e records retention schedul e
or policy adopted by the Board, the
U T. System Admi nistration, or the
conponent .

Al authority to execute and deliver
contracts, agreenents, and ot her
docunents is subject to conpliance
with all applicable | aws and

regul ations and all applicable

provi sions of these Rules and
Requl ati ons.

Al l purchases, regardl ess of the
source of funds, shall be made on a
conpetitive basis unless otherw se
authorized by law, U T. System
policy, or approved conponent policy.




9.3

9.4

9.5

Prior Approval, Ratification, and
Reporting.--Actions taken pursuant to

del egated authority nust receive the prior
approval of, be ratified by, or be
reported to the Board only as specifically
required in these Rul es and Regul ati ons,
the policies of the Board, or any speci al
instructions or guidelines issued as
provided in these Rules and Regul ati ons.

Actions of the Board as Trustee.--

Aut hority del egated by the Board in these
Rul es and Reqgul ations includes actions
that may be taken by the Board in its
capacity as trustee of any trust, to the
extent such delegation is permtted by

| aw.

Del egation of Authority to the Executive
Comm ttee.--Except as may be specifically
set out otherwi se in these Rules and
Requl ati ons, the Board del egates to the
Executive Commttee of the Board authority
to approve on behalf of the Board any
contract, agreenent, or document. Wen
approving any contract, agreenent, or
docunent, the Conmttee shall designate
the officer, enployee, or agent authorized
to execute and deliver the contract or
agreenent and specify any other required
approvals. The designated del egate may
further delegate his or her del egated
authority unless otherw se specified. Any
such further del egation of authority nust
be made in witing and the designated

del egate shall permanently maintain, or
cause to be maintained, evidence of any
such del egation. A delegate of the
primary del egate may not further del egate
such authority. The Executive Commttee
shall report to the Board at its next
regul ar neeting actions taken by the

Comm ttee on behalf of the Board as
provided in Part One, Chapter |, Section 7
of these Rules and Requl ati ons.




9.6 Exceptions.--This Section does not apply
to the foll ow ng:

9. 61 Managenent of assets by UTIMCO, which
is governed by contract and the
provi sions of Part Two, Chapter | X of
t hese Rul es and Regul ati ons.

9. 62 The acceptance, processing, or
adm ni stration of gifts and bequests,
whi ch actions are governed by Part
Two, Chapter | and Part Two,

Chapter | X of these Rules and
Regul ations and applicable policies
of the Board.

9. 63 Any power, duty, or responsibility
that the Board has no | egal authority
to del egate, including any action
that the Constitution of the State of
Texas requires be taken by the Board.

Part One, Chapter Il (Adm nistration), Section 6,
Subdi vi sions 6.2(10) and 6.2(11), relating to the
duties of the Executive Vice Chancellor for Business
Affairs, were anended to read as foll ows:

6. 2(10) Managi ng the operations of the offices
| i sted bel ow t hrough such interna
adm ni strative organi zati on as he/she
deens to be appropriate:

O fice of the Associate Vice
Chancel | or for Business Affairs
Ofice of Historically
Underutilized Busi ness
Devel opnent
O fice of the Director of
Pol i ce
O fice of the Assistant Vice
Chancel | or and Controller
Budget O fice
Ofice of Information
Resour ces
O fice of Business and
Adm ni strative Services
Director of Accounting
regardi ng System
Adm ni stration accounts
O fice of the Assistant Vice
Chancel | or for Finance
Ofice of Facilities Plan-
ning and Construction
O fice of Finance



6.2(11)

Part One,
and 7. 29,

Real Estate O fice
O fice of Human Resources
O fice of Enployee G oup

| nsurance Program
West Texas Qperations

Uni versity Lands

Accounting Ofice
Surface Interests
Gl, Gs & Mneral
I nterests

Supervi sing and coordi nating the
acqui sition, |ease, disposition, and/or
managenent of all real property owned or
controlled by the Board with a goal of
maxi m zing the income to be realized from
the operation, |ease, or conveyance of
t hese properties. In discharging this
responsibility, the Executive Vice
Chancel | or for Business Affairs shall work
closely with the appropriate Executive
Vi ce Chancellor and chief adm nistrative
officer with regard to the managenent and
conveyance of real property owned or
controlled by the Board for the benefit
of a particular institution. The
Executive Vice Chancellor for Business
Affairs shall establish procedures that
assure effective coordination with the
Director of Estates and Trusts with regard
to gifts of real property to the Board.

Chapter 11, Section 7, Subdivisions 7.27
relating to the duties of the Vice

Chancel | or and General Counsel, were anended to read
as foll ows:

7.27

Directing and managi ng (within applicable
limts of authority) all litigation and
adm ni strati ve agency hearings;

aut hori zing and approving the institution
of | egal proceedings; evaluating,
directing and approving action and
procedures rel ative to prosecution or
defense of pending litigation and

adm ni strative proceedi ngs; enpl oying
out si de counsel; authorizing and approving
settlenent of clains, disputes, and
litigation as authorized in Part Two,
Chapter X, Section 3 of these Rules and
Requl ati ons; and aut horizing and approving
appeal of litigation.




7.29 Revi ewi ng and maki ng recomendati ons
regarding the formof institutional
Handbooks of Operating Procedures, whether
finally approved or not, and all
anendnents to such Handbooks.

Part One, Chapter |1, Section 7, relating to the
duties of the Vice Chancellor and General Counsel,
was anmended by addi ng new Subdi vi sions 7.2(16) and
7.2(17) to read as follows:

7.2(16) Est abl i shi ng and mai ntai ni ng gui del i nes
regarding the legal review and form of
contracts and agreenents, and
recor dkeepi ng requirenents.

7.2(17) Legal review and approval of the form of
all anmendnents to the Regents' Rules and
Requl ati ons.

Part One, Chapter |1, Section 10, relating to offi-
cers of System Adm ni stration and ot her code 1000
staff, was anended to read as fol |l ows:

Sec. 10. Oficers of System Adm nistration and
O her Code 1000 Staff.

10. 1 Executive Oficers.--For purposes of these
Rul es and Reqgul ations, the Chancellor, the
Executive Vice Chancellor for Academ c
Affairs, the Executive Vice Chancellor for
Health Affairs, the Executive Vice
Chancel | or for Business Affairs, the Vice
Chancel | or and General Counsel, the Vice
Chancel l or for Governnental Relations, the
Vi ce Chancel |l or for Devel opnent and
External Rel ations, the Associate
Executive Vice Chancellor for Academ c
Affairs, the Associate Vice Chancellor for
Sout h Texas/ Border Area Devel opnent, the
Executive Associate to the Chancellor, the
Associ ate Vice Chancell or for Business
Affairs, and the Special Consultant to the
Chancel | or are the Executive Oficers of
The University of Texas System

10



10.2 O her Code 1000 Staff and O ficers of
System Adm ni stration.--Staff and officers
of System Admi ni stration designated as
code 1000 shall be appointed by the
Chancel | or, the Executive Vice
Chancel l ors, or Vice Chancellors to whom
they will report, and shall have
appropriate job descriptions on file with
the O fice of Human Resources. Persons so
appoi nted shall not have tenure by virtue
of their respective positions. They shal
serve without fixed term subject to the
pl easure of the officer to whomthey
report. The actions of the appointing
of ficer concerning such positions are in
turn subject to review and approval by the
Chancel | or or the Board as required by the
Regents' Rul es and Requl ati ons.

Part Two, Chapter | (General), Section 1 (Gfts to
The University of Texas Systen), Subsection 1.1 was
anended to read as foll ows:

1.1 The authority to accept gifts to the
System or to any of the conponents is
vested in the Board and del egated by the
Board as specifically set out in this
Secti on.

Part Two, Chapter |, Section 1 was anended by
del eting present Subsections 1.3 and 1.4 and
substituting the followng in lieu thereof:

1.3 The Board del egates to the chief
adm nistrative officer, or a designee
specified in witing, authority to accept
gifts that conformto all relevant |aws
and Board policies, including but not
limted to the System Gfts Policy
Qui del i nes and approved institutional
policies, provided that such gifts are not
processed, managed, or adm nistered by the
O fice of Devel opnent and Externa
Rel ations, are unrestricted or are
restricted only as to a particul ar
col l ege, school, or unit, and have a val ue
of less than $500,000 (in cash or in
Ki nd) .

11



1.4 The Board del egates to the Vice Chancel |l or
for Devel opnment and External Relations, or
a designee specified in witing, authority
to accept all gifts of any value (either
in cash or in kind) that conformto all
relevant | aws and Board poli cies,
including but not limted to the System
G fts Policy Guidelines, and are processed
or admnistered by the Ofice of
Devel opnent and External Rel ations.

Part Two, Chapter |, Section 1 was anended by addi ng
new Subsections 1.5 through 1.7 as foll ows:

1.5 The Board del egates to the Vice Chancel |l or
for Devel opnment and External Relations, or
a designee specified in witing, authority
to take any and all necessary or desirable
actions relating to the admnistration and
managenent of gifts accepted by the Ofice
of Devel opnent and External Rel ations,
including without limtation the
nodi fication or termnation of trusts,
endownent s, and quasi - endowrents as may be
permtted by applicable I aw, policies and
t hese Rul es and Reqgul ati ons.

1.6 The Board del egates to the chief
adm nistrative officer, or a designee
specified in witing, authority to execute
all necessary Internal Revenue Service
forms, including without limtation
| RS Fornms 8283 and 8282, that relate to
gifts accepted by the chief admnistrative
of ficer or accepted by the Board as an
agenda item

1.7 The Board del egates to the Vice Chancel |l or
for Devel opnment and External Relations, or
a designee specified in witing, authority
to execute all necessary Internal Revenue
Service forms, including wthout
limtation IRS Forns 8283 and 8282, that
relate to gifts processed or adm ni stered
by the Ofice of Devel opnent and External
Rel ati ons.

Part Two, Chapter I, Section 1 was anended by

renunbering present Subsections 1.5 through 1.(11)
as Subsections 1.8 through 1.(14).

12



Part Two, Chapter |, Section 3, title and Sub-
section 3.1, relating to endowrent of academ c
positions, was anended to read as foll ows:

Sec. 3. Academ ¢ Positions.

3.1 No endowrent will be established or
announced wi thout prior approval by the
Board or its designee(s). No initial
appointnent will be nade to an endowed or
named academ ¢ position wthout prior
approval by the chief adm nistrative
officer after review and approval by the
appropriate Executive Vice Chancellor as a
Request for Budget Change. Subsequent new
or continuing appointnents to the endowed
or naned academ c positions nay be
approved as a part of the annual operating
budget .

Part Two, Chapter Ill (Receipt, Custody, and

D sbursenent of Mbneys; Travel Authorization,

Rei nbur senent, and Institutional Regul ations), Sec-
tion 4, Subsection 4.1, Subdivision 4.11, relating
to local institutional funds, was anended to read as
fol | ows:

4.1 Al institutional funds not required to be
deposited in the State Treasury nust be
deposited in official depository banks for
saf ekeepi ng or invested as specified by
| aw and by the applicable Rules and
Requl ati ons, Business Procedure Menoranda
and | nvestnent Policy Statenents.

4.11 Funds held in demand deposits, tine
deposits, or non-negotiable
certificates of deposit shall be
deposited or invested only in banks
with which the Board has a depository
agreenent. The Board del egates to
UTI MCO or the Executive Vice
Chancel | or for Business Affairs
authority to execute and deliver
depository and custody agreenents
when such deposit agreenents are with
banks neeting the then current
policies of the Board and are in
substantially the formof a standard
deposit agreenent approved by the
Board or, for other agreenents, in a

13



form approved by the Ofice of

General Counsel. Subject to the
provi sions of Part One, Chapter I,
Section 9 of these Rules and

Regul ations, the Board del egates to
each chief admnistrative officer and
t he Executive Vice Chancellor for

Busi ness Affairs the authority to
execute and deliver contracts for
banki ng services wth banks that have
a depository agreenent with the

Boar d.

Part Two, Chapter |V (Purchasing), present Sec-
tion 1, relating to authority to obligate insti-
tutional funds, was deleted in its entirety.

Part Two, Chapter IV was anended by renunbering
present Section 2, relating to purchasing ethics, as
Section 1 and anendi ng renunbered Subsection 1.5 to
read as set forth bel ow

1.5 Al'l purchases, regardl ess of the source of
funds, shall be nmade on a conpetitive
basi s unl ess otherwi se authorized by | aw,
U T. System policy, or approved conponent

policy.

Part Two, Chapter IV was anended by renunbering
present Sections 3 through 5, relating to certain
pur chasi ng gui delines, as Sections 2 through 4.

Part Two, Chapter |V, present Section 6, relating to
space | eases, was deleted in its entirety.

Part Two, Chapter IV was anended by renunbering
present Section 7, relating to certain purchasing
gui delines, as Section 5 to read as foll ows:

Sec. 5. Purchase fromor Sale to an Oficer or
Enpl oyee. --Purchase from or sale to, any
of ficer or enployee of the Systemor a
conponent of any supplies, materials,
services, equipnent, or property nust have
the prior approval of the chief
adm nistrative officer and the appropriate

14



Sec.

Executive Vice Chancellor or the
Chancel l or. Any such purchases shall be
made only if the cost is |less than from
any ot her known source. This Section does
not apply to sales or purchases nade at
public auction.

Part Two, present Chapter VIII (Physical Plant
Inprovenents) was deleted inits entirety and the
foll ow ng substituted in lieu thereof:
CHAPTER VI | |
PHYSI CAL PLANT | MPROVEMENTS

Institutional Comm ttees.

1.1 Institutional Building Advisory
Comm ttees.--There may be an Institutional
Bui | ding Advisory Commttee for each
conponent. The duties, conposition, and
appoi ntnent of the nenbers of the
Institutional Building Advisory Commttee
shall be set forth in the Handbook of
Operating Procedures of each conponent.
The Institutional Building Advisory
Comm ttee shall have no further direct
responsibility after the construction
contract is awarded but shall be avail able
for consultation as the building
progresses, as requested by the chief
adm nistrative officer, the appropriate
Executive Vice Chancellor, the Chancellor,
or the project architect or engineer.

1.2 Ad Hoc Project Building Conmttee.--The
chief adm nistrative officer may appoint,
according to the institutional Handbook of

Qperating Procedures, an Ad Hoc Project
Bui l ding Conm ttee conposed of, but not
limted to, representatives of the
departnents or divisions that will occupy
the building. The chairperson of the
Institutional Building Advisory Commttee,
or his or her delegate, shall be an

ex officio nenber of each Ad Hoc Project
Building Conmttee. The commttee shal
work with the Ofice of Facilities

Pl anni ng and Construction to prepare a

15



facility programin accordance with the
Facilities Programm ng Cuidelines

mai ntai ned by the O fice of Facilities
Pl anni ng and Constructi on.

Sec. 2. Maj or Construction and Repair and Rehabilitation
Proj ects.
2.1 Ceneral Requirenents.

2.11 Subject to Subdivisions 2.12, 2.13,

2.

2.

2.

2.

12

13

14

15

2.14 and 2.15 of this Section and the
general provisions of Part One,
Chapter |, Section 9 and except as

ot herw se specified in these Rul es
and Requl ations, the Chancellor with
t he advice of the appropriate
Executive Vice Chancel |l or and chi ef
adm nistrative officer is authorized
to appoint architects, approve plans
and execute contracts for all new
construction projects exceeding

$300, 000 and for major repair and
renovati on projects exceeding

$600, 000 ("Major Projects") that have
previ ously been approved or

aut hori zed by the Board.

Maj or Projects nust be approved by
the Board by being included in the
approved Capital |nprovenent Program
Funding for Maj or Projects nust be
all ocated and appropriated by the
Board t hrough the Capital Budget.
Costs in excess of an anount equal to
the Total Project Cost approved by
the Board plus ten percent or any

mat eri al change in the concept or
scope of the project nust be approved
by the Board.

Construction contracts executed and
delivered on behalf of the Board for
Maj or Projects shall conply with

gui delines issued by the Ofice of
General Counsel and shall be witten
on a standard form approved by the

O fice of General Counsel. Paynent
and performance bonds, when required
by law for contracts, shall be on a
standard form approved by the Ofice
of CGeneral Counsel.

16



2.

2

2.16 The Chancel |l or or del egate shall

Maj or

approve the construction contractor's
estimates, sign change orders, and
provi de general supervision of al
Maj or Projects. To neet funding
requi renents in excess of the Total
Proj ect Cost approved by the Board,
the Chancellor with the advice of the
appropriate Executive Vice Chancell or
and chief adm nistrative officer is
authorized to reallocate funding

bet ween or anong approved projects at
a single conmponent if funding for
such projects has previously been

aut hori zed in accordance with
Subdi vi sion 2.13, provided that costs
do not exceed the Total Project Cost
approved by the Board plus ten
percent .

Proj ects Procedures.

2.21 Fol l owi ng Board approval of a Mjor

2.
2.

2.

22
23

24

Project and the Prelimnary Project
Cost, the Institutional Building

Advi sory Comm ttee shall nake
recommendations to the chief

adm ni strative officer regarding
priorities for new construction
consistent with the needs of the
conponent .

The facility program nust be approved
by the Chancel l or.

The Chancel l or, on behalf of the
Board, will utilize the services of a
project architect or engineer for
each Major Project or portion thereof
as may be desirable or required by

| aw. The Chancellor is authorized to
adopt a standard contract form or
forms, subject to approval by the

O fice of General Counsel, for the
enpl oynent of architects and

engi neers to provi de professional
servi ces.

After approval of the facility
program the Chancellor or del egate
is authorized to give the project
architect or engineer the facility
program and di rect the preparation of
schematic plans, exterior design and
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2.

2.

2.

25

26

27

site plans, cost estimtes, and ot her
necessary and appropriate docunents
("Schematic Plans"), and design

devel opnent pl ans, el evations, and
sections, outline specifications,
cost estimates, and other rel ated
work to fix the design, dinensions,
material s, and scope of the project
in greater detail ("Design

Devel opnent Pl ans"). Design

Devel opnent Plans are referred to as
Prelimnary Plans in applicable rules
of the Texas Hi gher Education

Coordi nati ng Board. The project
architect or engineer shall work with
the Ad Hoc Project Building
Commttee, if any, and the O fice of
Facilities Planning and Construction
with regard to preparation of al

pl ans and docunents.

Desi gn Devel opnent Pl ans for Mjor
Proj ect new construction and for
architecturally or historically
significant repair and rehabilitation
projects shall be submtted to the
Board for approval upon the
recommendati on of the Chancell or.

The Executive Oficers and chi ef

adm nistrative officers shall be
responsi ble for identifying to the
Chancel | or architecturally or
historically significant major repair
and rehabilitation projects. Upon
approval of the Design Devel opnent

Pl ans for Major Project new
construction or an architecturally or
historically significant repair and
rehabilitation project, the Board

wi || authorize expenditure of funds
for the Project.

The Chancellor is authorized to
approve Design Devel opnent Pl ans and
aut hori ze expenditure of funds for
all other Major Project repair and
renovati on.

After approval of the Design

Devel opnment Pl ans, the Chancellor is
authorized to direct the preparation
of the working draw ngs and
specifications ("Construction
Docunents").

18



2.28 The Chancellor is authorized to
approve the Construction Docunents
upon the recommendati on of the chi ef
adm nistrative officer and the appro-
priate Executive Vice Chancell or.

Sec. 3. M nor Construction and Repair and Rehabilitation
Proj ects.
3.1 Del egation of Authority.--Subject to

3.2

3.3

Subsections 3.2, 3.3, and 3.4 of this
Section and the general provisions of Part
One, Chapter |, Section 9 and except as

ot herw se specified in these Rul es and
Regul ati ons, each chief adm nistrative
officer is authorized to appoint
architects, approve plans and Construction
Docunent s, and execute and deliver
contracts, agreenents, and ot her docunents
on behalf of the Board for all new
construction projects of $300,000 or |ess
and for repair and rehabilitation projects
of $600, 000 or less ("M nor Projects").

Requi red Revi ew and Approval.--M nor

Proj ects shall be subject to review as
directed by the appropriate Executive Vice
Chancellor. If the Mnor Project is to
accommodate facility program changes
requi ri ng System approval or approval of

t he Texas Hi gher Education Coordi nating
Board, then (i) necessary facility program
approval s nust be secured in advance of
requests for construction approval or nust
be included with the construction request;
(i1) funds nust have been approved through
standard System budgetary procedures; and
(ti1) the project nust have been approved
by the conponent director of physical

pl ant, chief business officer, and chi ef
adm ni strative officer.

Pr of essi onal Services.--Subject to the
provi sions of Part One, Chapter I,

Section 9 of these Rul es and Requl ati ons,
each chief admnistrative officer is

aut hori zed to execute and deliver on
behal f of the Board contracts and
agreenents wth architects, engineers, and
ot her professional service providers for
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Sec. 4. Bi ddi nq,

M nor Projects previously approved in
accordance wth this Chapter. Contracts
with architects and engi neers shall be on
a standard form adopted by the Chancell or
pursuant to Subdivision 2.22.

Award of Contract, and Final Paynent.

4.1

4.2

4.3

4.4

Advertisenent for Bids.--The Chancell or
wWith respect to Major Projects or the
chief admnistrative officer with respect
to Mnor Projects (the "Responsible

Adm nistrator"”) is authorized to advertise
for bids for construction projects. The
Construction Docunents nust be approved by
t he Chancel |l or before the adverti senent
for bids for Major Projects.

Modi fication of Bids.--No bid nay be
changed, anended, or nodified after the
time for bid filing set out in the
advertisenment for bids. The substance of
this requirement shall be stated in the
advertisenent for bids; provided, however,
that this requirenent shall not be
construed to prohibit the subm ssion or
filing of nore than one separate and

i ndependent bid by any bi dder.

Proposed Deci sion for Award. --The
Responsi bl e Adm ni strator or del egate
shal|l receive and open bids, and, with the
project architect or engineer, if any, and
ot hers, tabulate and study such bids.

After tabulation and study of the bids,

t he Responsi ble Adm nistrator shall make a
proposed deci sion for award.

Noti ce of Proposed Decision for Award.--1n
the event the | owest bidder is found to be
not responsible, or other facts and

ci rcunst ances necessitate award of
contract to other than the | owest bidder,
the bidder(s) submtting proposal (s) | ower
than the bidder to whom award is proposed
shall be notified of the proposed deci sion
for award. |If the |owest bidder fails to
tinely file notice of protest, the
proposed decision for award will be final.
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Sec.

4.5

4.6

Constituti

T

Notice of Protest.--If the | owest bidder
tinmely files notice of protest, the
Responsi bl e Adm ni strator will hear the
protest or will appoint a Hearing O ficer
who shall pronptly convene and conduct a
heari ng and subsequently prepare and
submt a report of his or her findings to
t he Responsible Adm nistrator. The
Responsi bl e Adm ni strator shall make a
final decision based upon the records of
the hearing before the Hearing Oficer.

Award of Contract.--All contracts
associated wth construction projects
shal | be awarded by the Responsible
Adm nistrator. The contract nust be
signed by the contractor(s) and the
Responsi bl e Adm ni strator.

Fi nal Paynent.--The Responsible

Adm ni strator or delegate shall inspect
the conpleted building and is authorized
to approve final paynent.

onal and Legislative Restrictions.

5.

5.

1

2

| mprovenent s Fi nanced by Bonds. - -
Sections 17 and 18 of Article VII of the
Texas Constitution (regarding the

Per manent University Fund and the Hi gher
Educati on Assi stance Fund) require
approval by the Legislature, or an agency
desi gnated by the Legislature, prior to
the construction of physical inprovenents
fi nanced by bonds authorized under those
Sections at conponents other than The
University of Texas at Austin.

Texas Hi gher Education Coordi nating
Board. --Unl ess otherw se aut horized by
| aw, new construction projects in excess
of $300, 000 and mmjor repair and
rehabilitation projects in excess of
$600, 000 nust be approved by the Texas
Hi gher Educati on Coordi nati ng Board.
Format for subm ssion will be as pre-
scri bed by the Coordinati ng Board.
Subm ssion wll be prepared by the
conponent, in consultation with and
assisted by the Ofice of Facilities
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Pl anni ng and Construction, if necessary,
and forwarded to System Adm ni stration for
revi ew, approval, and handling of

submi ssion. It is anticipated that neces-
sary docunents will be submtted to the
Coor di nati ng Board when the project scope
and estimted cost are sufficiently
defined to neet the Coordinating Board's
requi renents for approval. Normally,

subm ssion wll be made after the
Chancel | or and the Board have approved the
Desi gn Devel opnent Pl ans and the rel ated
cost estimate.

Part Two, Chapter | X (Matters Relating to Invest-
ments, Trusts, and Lands), Section 1, relating to
authority regardi ng assets, was anended to read
as foll ows:

Sec. 1. Aut hority Regardi ng Assets.--Except as
ot herw se specified in these Rul es and
Regul ations, the authority to nanage and
i nvest assets owned or controlled by the
Board shall be as set forth in this
Chapt er.

1.1 The nmanagenent and di sposition of
interests in real property owned or
controlled by the Board, other than rea
property acqui red and nmanaged by UTI MCO
for investnent purposes, is governed by
Section 6 of this Chapter and the
remai nder of this Chapter does not apply.

1.2 Al assets received by the Board to
establish an endowrent (other than the
Per manent University Fund), a fund
functioning as an endowent, or a life
i ncone or annuity fund shall be accepted
and processed by the Ofice of Devel opnent
and External Relations and, after
acceptance and processing, shall be
delivered to the appropriate office for
managenent .
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1.3

1.

1.

1.

1.

5

6

7

All assets received by the Board through a
bequest, a distribution froman account
held in trust by others, or any pl anned
gift shall be accepted and processed by
the O fice of Devel opnent and External

Rel ati ons and, after acceptance and
processing, shall be delivered to the
appropriate office for managenent.

Rights in intellectual property received
by the Board through a gift or beguest
shal | be accepted and processed by the

O fice of Devel opnent and Externa

Rel ati ons and, after acceptance and
processing, shall be delivered to the
appropriate office for managenent in
accordance wth Part Two, Chapter Xl | of
these Rul es and Requl ations. This Chapter
shall not apply to rights in intellectua
property owned or controlled by the Board
except as provided in this Subsection.

Al'l assets of the Permanent University
Fund, other than Pernmanent University Fund
| ands, shall be managed by UTI MCO or as

ot herwi se directed by the Board.

Al'l assets received for or held in an
endownent fund (other than the Pernanent
University Fund), a fund functioning as an
endowrent, or a life incone or annuity
fund shall be nmanaged by UTI MCO or as

ot herwi se directed by the Board until such
funds term nate.

All assets of Retirenment of |ndebtedness
Funds, Bond Proceeds, Unenpl oynent
Compensati on Funds, Wrkers' Conpensation
Funds, the Medical/Dental Self-Insurance
Fund, the Vision Services Fund, and the
Medi cal Liability Self-1nsurance Fund
("consol i dated System funds") shall be
managed with respect to investnent of such
funds as set forth bel ow
1.71 The Ofice of Business Affairs shal
i nvest the Retirenent of
| ndebt edness Funds, Bond Proceeds,
Unenpl oynent Conpensati on Funds,
Wor kers' Conpensation Funds, the
Medi cal / Dental Sel f-1nsurance Fund,
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and the Vision Services Fund in the
same manner that chief business
officers may invest the operating
funds of each conponent.

1.72 UTI MO shall invest the Medical
Liability Self-1nsurance Fund in the
Long Term Fund, Short/Internedi ate
Term Fund, and Short Term Fund as
directed by the Vice Chancellor and
Gener al Counsel .

1.8 Assets that are not a part of the

Per manent Uni versity Fund, an endowrent

fund, a fund functioning as an endowrent,

alife incone or annuity fund, or
consol i dated System funds shall be managed
as set forth in this Subsection:

1.81 Tangi bl e personal property shall be
managed by the chief adm nistrative
of ficer.

1.82 Intangi ble personal property
consisting of securities, interests
i n businesses, and equity interests
in technology transfer firnms as set
out in the Regents' Intellectual
Property Policy shall be managed by
UTI MCO. O her intangi bl e personal
property shall be managed by the
chief adm nistrative officer.

Part Two, Chapter |X, Section 2, relating to

aut hori zations regardi ng sal es, assignnents,
conveyances, receipt of property, and proxies, was
anended by del eting present Subsection 2.5 inits
entirety, renunbering present Subsections 2.6, 2.7,
and 2.8 as Subsections 2.5, 2.6, and 2.7, and
anendi ng renunbered Subsection 2.5 to read as
fol | ows:

Sec. 2. Aut hori zati ons Regardi ng Sal es,
Assi gnnents, Conveyances, Receipt of
Property, and Proxies.

2.5 Authority to Receive and Col |l ect Mney or

Property.

2.51 UTIMCO i s authorized and enpowered to
seek, demand, collect, recover, and
receive any and all suns of noney,
debts, dues, rights, property,
effects, or demands due, payable, or
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2.

6

2.

52

bel ongi ng, or that nmay becone due,
payabl e, or belonging to the PUF or
the Board from any person or persons
as a result of any investnent
transaction and to execute any and
all necessary or proper receipts,

rel eases, and di scharges therefor and
any other instrunments as may be
necessary or appropriate fromtine to
time relating to the handling,
managenent, control, and disposition
of any investnent. The authority
granted in this Subdivision does not
include the authority to institute
litigation on behalf of the Board.
The Vi ce Chancel |l or for Devel opnent
and External Relations or the
Director - Estates and Trusts is

aut hori zed to seek, demand, collect,
recover, and receive any and all suns
of noney, debts, dues, rights,
property, effects, or demands due,
payabl e, or bel onging, or that nmay
becone due or payable to the Board
from any person or persons as a
result of, or relating to, a gift or
bequest and to execute any and all
necessary or proper receipts,

rel eases, and di scharges therefor and
any other instrunments as may be
necessary or appropriate fromtine to
time relating to the receipt,
handl i ng, managenent, control, and

di sposition of any asset acquired by
gift or bequest unless and until such
time as the Ofice of Estates and
Trusts has delivered the asset to
anot her office for managenent

pur poses as provided in these Rul es
and Reqgul ati ons.

Aut hority to Execute Proxies and Consent
to Modifications in Bond I ndentures. --

UTIMCO i s authorized to consent to

nodi fications in bond indentures and to
execute proxies within the approved

i nvest nent policies.
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2.7

Authority to Deliver and Maintain
Securities in Book-Entry Form--Securities
owned by the PUF or the Board may be
delivered and maintai ned by a custodi an
bank or a nenber bank of the Federal
Reserve Systemin book-entry form subject
to applicable | aw.

Part Two, Chapter | X was anended by addi ng a new
Section 6 on matters relating to real property to
read as set forth bel ow

Sec.

6.
6.1

6.2

6.3

6.4

Matters Relating to Real Property.

Managenment of Interests in Real Property
Generally.--All interests in real property
owned or controlled by the Board shall be
adm ni stered and nmanaged by the System
Real Estate O fice, except Pernmanent
University Fund | ands, real properties
used for institutional purposes, and real
property investnents managed by UTI MCO.
"Institutional purposes" shall not include
use solely to generate funds for the
institution.

Managenent of Real Properties Used for
Institutional Purposes.--All interests in
real property owned or controlled by the
Board and used for institutional purposes
shall be adm ni stered and managed by the
conponent, with the assistance and
supervi sion of the System Real Estate
Ofice.

Managenment of Permanent University Fund
Lands. - - Permanent University Fund | ands
shall be adm ni stered and managed by the
West Texas Operations Ofice.

Del egation of Authority.--Subject to
Subdi visions 6.41 and 6.42 of this
Subsection and the general provisions of
Part One, Chapter |, Section 9 and except
as provided in Subdivision 6.43 or

ot herw se specified in these Rul es and
Requl ati ons, the Board del egates to the
Executive Vice Chancellor for Business
Affairs the authority to execute and
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6.5

deliver on behalf of the Board contracts,

agreenents, and ot her docunents or

i nstrunments regardi ng or conveying

interests in, real property owned or

controlled by the Board, including

Per manent University Fund | ands; real

property acquired by purchase, gift, or

bequest; and real property used for
institutional purposes. The authority
granted in this Subsection shall include
all instrunents necessary and conveni ent
relating to the managenent, control, sale,
| ease, and di sposition of any real
property, including mneral interests,
owned or controlled by the Board, and

| i censes, permts for activities on such

| ands, and instrunments relating to

nor t gages.

6.41 The del egate shall conply with al
gui delines issued by the Ofice of
Gener al Counsel .

6.42 The del egate shall consult with the
institutional chief business officer
prior to approving and executing any
agreenent or instrunent relating to
| ands used for institutional
pur poses.

6.43 The authority granted by this
Subsection 6.4 does not include
authority to execute or deliver
bi ndi ng agreenments relating to the
acquisition of real property, except
easenents and other simlar
agreenents necessary to inpl enent
projects approved by the Board in the
Capital | nprovenent Program and the
Capi tal Budget.

Del egation of Authority Regardi ng Space
Leases. - - Subj ect to Subdivision 6.41 of
this Section and the general provisions of
Part One, Chapter |, Section 9, the Board
del egates to each chief admnistrative
officer the authority to execute and
deliver on behalf of the Board | ease
agreenents and rel ated docunents for the
pur pose of |easing space for use by the
institution for institutional purposes.
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6.6

6.7

6.8

6.9

Responsibilities of the Board Under Q|
and Gas Leases and O her Docunents |ssued
by the Board for Lease.--The Board

del egates to the Executive Vice Chancel |l or
for Business Affairs authority to take any
action on behalf of the Board as may be
necessary or desirable wth regard to the
managenent and adm ni stration of oil and
gas | eases and other instrunments issued by
the Board for Lease of University Lands,
including without Iimtation, promulgating
forms and requiring subm ssion of
docunents, records, or reports to verify
gross production, and disposition and

mar ket val ue of the production.

Al'l Real Property Interests Held in the
Nane of the Board.--Title to all interests
in real property, including |easehold
interests, held for the use or benefit of
the System a conponent, or otherw se
shall be held in the nane of the Board.

G fts and Bequests.--The Ofice of

Devel opnment and External Rel ations shal
accept and process real property received
via a bequest or planned gift, from an
account held in trust by others, or to
establish an endowrent, a fund functioning
as an endowrent, or a life income or
annuity fund. The O fice of Devel opnent
and External Relations shall coordinate

t he acceptance, receipt, and processing of
all such real estate with the System Real
Estate O fice and upon conpl etion of such
processing transfer sane to the System
Real Estate O fice for managenent.

Rents, Mrtgages, and O her Charges.--The
Board del egates to the System Real Estate
O fice authority to collect, and account
for, all rents, nortgages, and ot her
charges relating to real property managed
by that O fice.
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Sec.

Sec.

Present Chapter Xl (Contracts and Grants) of Part Two was
deleted in its entirety and the follow ng substituted in
lieu thereof and the Regents' policy relating to Settle-
ment of Clains and Litigation as approved at the May 1995
neeting of the U T. Board of Regents was rescinded:

Chapter Xl
CONTRACT ADM NI STRATI ON

Del egation of Authority.--Subject to Subsection 1.1
and to the general provisions of Part One,

Chapter |, Section 9 and except as otherw se
provided in these Rules and Regul ations, the Board
del egates to the chief adm nistrative officers
authority to execute and deliver on behalf of the
Board contracts and agreenents of any kind or

nature, including without Iimtation |icenses issued
to the Board or a conponent.

1.1 Busi ness Aspects.--The chi ef business
of ficer of the conponent or the Executive
Vi ce Chancel l or for Business Affairs, as
appropriate, shall approve the business
aspects of contracts or agreenents prior
to execution.

1.2 Applicability.--This Chapter applies to
all contracts and agreenents except
contracts or agreenents relating to
personnel, faculty, athletics or athletic
events, real properties (except the |ease
of space for use by a conponent), physical
pl ant i nprovenents, acceptance or
adm nistration of gifts or bequests,
intellectual properties owned or
controlled by the Board, contracts and
grants for sponsored research, contracts
for legal services, and agreenents to
settle clains, disputes, or litigation.

Speci al Approval Processes.

2.1 Foreign Contracts.--A contract or
agreenent with a foreign governnment or
agency thereof or with an institution,
corporation, enterprise, or individual
subject to the jurisdiction of a foreign
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Sec.

governnment shall be submtted to the Board
for approval as an itemon the agenda or
via the institutional docket, as

determ ned by the appropriate Executive

Vi ce Chancell or.

2.2 System Admi ni stration and System W de
Contracts.--Subject to Section 1, the
Board del egates to the Executive
Vi ce Chancel |l or for Business Affairs
authority to execute and deliver on behalf
of the Board contracts or agreenents with
third parties affecting only System
Adm ni stration or, with the concurrence of
t he conponents affected, contracts for the
benefit of all or a mgjority of the
conponent s.

2.3 Contracts Between or Anong Conponents. --
The Board del egates to the chief
adm nistrative officer authority to
execute and deliver on behalf of the Board
contracts or agreenments between or anong
conponents for resources or services. Any
such contract or agreenent shall provide
for the recovery of the cost of services
and resources furnished.

Legal WMatters.

3.1 Contracts for Legal Services.--The Board
del egates to the Vice Chancel |l or and
CGeneral Counsel authority to execute and
deliver on behalf of the Board contracts
for |l egal services after obtaining any
necessary approvals fromthe Ofice of the
Attorney Ceneral.

3.2 Settl enment of Disputes.--The Board

del egates to the Vice Chancell or and
CGeneral Counsel authority to execute and
deliver on behalf of the Board agreenents
settling any claim dispute, or litigation
with a third party in the follow ng
anounts. The Vice Chancellor and Gener al
Counsel shall consult with the chief

adm nistrative officer and the appropriate
Executive Vice Chancellor with regard to
all significant settlenents that wll be
paid out of institutional funds. The Vice
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Chancel | or and General Counsel shal

consult with the Ofice of Devel opnent and
External Relations with respect to
settlenment of will contests and other
matters relating to gifts and bequests
adm ni stered by that Ofice.

Addi ti onal
Anpunt Requi renent s
$150, 000 or | ess None
$150, 001 to $300, 000 Concurrence of

t he Chancel | or or
the appropriate
Executive Vice

Chancel | or
$300, 001 to $500, 000 Concurrence of
t he Chai rman of
t he Board
More than $500, 000 Concurrence of

t he Board of
Regents, the
Executive Com
mttee, or the
appropriate
standing comm t -
tee of the Board

Part Two, Chapter Xl (Intellectual Property), Section 9,
Subsection 9.1, regarding the approval of |egal docunents
relating to rights in intellectual property, was anmended
to read as foll ows:

9.1 Sponsored research agreenments, except as
provi ded bel ow, and |icense agreenents, except
trademark |icense agreenents on a standard
form that grant to a third party an interest
inintellectual property shall be approved by
the Board on the institutional docket follow ng
review by the O fice of General Counsel and
approval by the chief admnistrative officer
and the appropriate Executive Vice Chancellor.
Agreenents such as clinical trial agreenents,
pre-clinical |aboratory studies, materi al
transfer agreenments, nondiscl osure agreenents,
and trademark |icense agreenents on a standard
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Sec.

formthat do not require the review of the

O fice of General Counsel may be executed and
delivered in accordance with the provisions of
the Regents' Rules and Regul ations, Part Two,

Chapter Xl.

A new Chapter Xill, relating to contracts and grants for
sponsored research, was added to Part Two as fol |l ows:

Chapter X I
CONTRACTS AND GRANTS FOR SPONSCORED RESEARCH

Del egation of Authority.--Subject to Subsections 1.1

and 1.2 of this Section and to the general

provi sions of Part One, Chapter |, Section 9, the
Board del egates to each chief admnistrative officer
authority to execute and deliver on behalf of the
Board contracts or grant proposals for sponsored
research fromor with third parties, including
institutional support grants. Funds shall not be
encunbered or expended prior to execution of the
contract or grant by the chief adm nistrative
officer. The chief business officer or del egate
must approve the business aspects of contracts or
agreenents prior to execution.

1.1 Intell ectual Property.--Sponsored research
agreenents and |icense agreenents shall be
processed as required by Part Two,

Chapter Xl I, Subsection 9.1 of these Rul es
and Reqgul ati ons.

1.2 Foreign Contracts.--A contract for
sponsored research froma foreign
gover nnment or agency thereof or with an
institution, enterprise, or individual
subject to the jurisdiction of a foreign
governnment shall be submtted to the Board
for approval as an agenda itemor via the
institutional docket, as determ ned by the
appropriate Executive Vice Chancell or.
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Sec. 2. Budget s,

Overhead Rates, and Specialized Rates.

2.

2.

2.

1

2

3

Budget . - - Expendi t ures under any contract
or grant nust conformto the detailed
budget, if any, included in the proposal
for such contract or grant, as such budget
may be anmended by aut hori zed procedures.

Over head Rates.--Proposals regarding
overhead rates and specialized rates for
fringe benefits, conputers, services, and
other facilities and equi pnent chargeabl e
to cost-reinbursenent contracts and grants
shal |l be negotiated with the appropriate
cogni zant agency by the institution's
chi ef business officer. The chief

busi ness officer shall send a copy of the
final negotiated agreenent to the
Controller.

Renewal s and Repl acenents.--To the extent
that indirect cost recoveries fromthe
application of overhead rates are derived
fromuse charges for buildings, other

i nprovenents, or equipnent, the funds so
derived shall be designated for renewal s
or replacenents of such buil dings,

i nprovenents, or equi pnent or for other
pur poses specified and approved in the
budget processes as related to the indi-
rect cost recoveri es.

33



For the record, the foregoi ng anendnents contain substan-
tive and mnor editorial corrections as sumrarized bel ow.

a.

Regents' Rul es and Reqgul ati ons, Part One, Chapter
(Board of Regents) -- Adds conditions generally
applicable to the del egation of contracting
authority, including a limtation specifying that
del egated contracting authority applies only to
consulting contracts with a value of |ess than
$250, 000 and all other contracts with a val ue of

| ess than $500, 000, except group purchases, the
purchase of replacenent equipnent and routine sup-
plies, and certain previously approved equi pnent
purchases, for which no maxi nrum contract value wll
apply; specifies that acquisitions nust be nmade on
a conpetitive basis unless otherw se authorized by
law, U. T. System policy, or approved conponent
policy; and anends the duties of the Executive Com
mttee to all ow the Executive Commttee to approve
contracts on behalf of the Board.

Regents' Rul es and Regul ati ons, Part One, Chap-

ter Il (Admnistration) -- Updates the description
of certain offices wwthin the Ofice of Business
Affairs and clarifies the duties of the Executive

Vi ce Chancel |l or for Business Affairs; anends the
duties of the Vice Chancellor and General Counsel as
necessary to acconplish the del egation of authority;
and specifies who the System Executive O ficers are.

Regents' Rul es and Reqgul ati ons, Part Two, Chapter
(General) -- Clarifies authority to accept, process,
and adm ni ster gifts and bequests and del egates
authority, subject to certain restrictions, to

the chief admnistrative officer to make initial
appoi ntnents to an endowed or naned academ c posi -
tion.

Regents' Rul es and Regul ati ons, Part Two, Chap-

ter 11l (Receipt, Custody, and D sbursenent of
Moneys; Travel Authorization, Reinbursenent, and
Institutional Regulations) -- Clarifies contracting

authority relating to depository agreenments and
banki ng servi ces.
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Regents' Rul es and Regul ati ons, Part Two, Chapter |V
(Purchasing) -- Deletes specific contracting author-
ity previously assigned to the official purchasing
agents of the conponents; deletes specific authority
relating to space | eases; and clarifies provisions
relating to approval for purchase fromor sale to an
enpl oyee. The authority previously assigned to the
of ficial purchasing agents is now included in the
nore broad contracting authority delegated in Part
Two, Chapter Xl of the Regents' Rules and Regul a-
tions. Authority to enter into space |leases i s now
included in Part Two, Chapter |IX, Section 6, relat-
ing to the managenent and di sposition of interests
in real property.

Regents' Rul es and Regul ati ons, Part Two, Chap-

ter VII1 (Physical Plant |nprovenents) -- Reorga-

ni zes the provisions of the Chapter; with regard to
maj or construction projects, delegates to the Chan-
cellor or his designee the authority to enter into
contracts within paraneters previously approved or
aut hori zed by the Board; incorporates certain provi-
sions of the revised capital inprovenent process
approved by the Board in Decenber 1994; and del e-
gates to the chief adm nistrative officers, or

desi gnee, the authority to enter into contracts with
regard to mnor construction and repair and rehabil -
itation projects.

Regents' Rules and Regul ations, Part Two, Chapter |IX
(Matters Relating to Investnents, Trusts, and

Lands) -- Carifies authority of the Ofice of

Devel opnent and External Relations to accept, pro-
cess, and admi nister certain assets received by gift
or bequest and clarifies delegated authority relat-
ing to the managenent and di sposition of real prop-
erty interests owned or controlled by the Board.

Regents' Rul es and Regul ati ons, Part Two, Chapter Xl
(Contract Adm nistration) -- Del egates contracting
authority generally to the chief admnistrative
officers subject to specified conditions and
restrictions; delegates contracting authority for
System Admi ni stration and Systemw de contracts to

t he Executive Vice Chancellor for Business Affairs;
and del egates contracting authority relating to

| egal matters to the Vice Chancel |l or and Ceneral
Counsel .
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Regents' Rul es and Regul ati ons, Part Two, Chap-

ter XIl (Intellectual Property) -- Carifies the
type of contracts to which Chapter Xl I applies and
specifies certain types of intellectual property
contracts and agreenents that may be executed and
delivered pursuant to the del egation of contracting
authority in the Regents' Rules and Requl ati ons,
Part Two, Chapter Xl.

Regents' Rul es and Regul ati ons, Part Two, Chap-
ter XIll (Contracts and Grants for Sponsored
Research) -- Adds a new Chapter delegating authority
to pursue grants and enter into contracts for spon-
sored research to the chief adm nistrative officers.
Provisions relating to contracts and grants for
sponsored research previously found in Part Two,
Chapter Xl have been noved to this new Chapter.
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1.

CONSI DERATI ON OF EXECUTI VE COW TTEE LETTER 96- 24

U T. Board of Regents: Approval for a Limted Exception
to the Regents' Rules and Requl ations, Part One, Chap-
ter VI, Section 6, Subsection 6.6 (Solicitation) to
Permt the U. T. Austin Departnents of Intercolleqgiate
Athletics for Men and Wnen to Consi der Sponsorship
Arrangenents for Selected Athletic Contests.--Upon recom
nmendati on of the Chancellor, the Executive Vice Chancel -

| or for Academ c Affairs, the Executive Vice Chancellor
for Business Affairs, and President Berdahl, the Board
authorized a limted exception fromthe provisions of the
Regents' Rul es and Reqgul ati ons, Part One, Chapter VI,
Section 6, Subsection 6.6 regarding solicitation to
permt on a one-tine trial basis the Departnents of
Intercollegiate Athletics for Men and Intercollegiate
Athletics for Winen at The University of Texas at Austin
the flexibility to participate in sponsorship agreenents
w th AT&T and Mercedes-Benz AG and a joint sponsorship

i nvol ving Lei f Johnson Ford and Reebok.

The Regents' Rules and Regul ations currently provide that
only a registered student, faculty, or staff organization
may distribute literature froman assigned ki osk or table
on canpus and that nerchandi se denonstrati on may be
conducted only as part of a sanctioned athletic tourna-
ment. As a key feature of a trial sponsorship to benefit
the U T. Austin Department of Intercollegiate Athletics
for Men and the Departnent of Intercollegiate Athletics
for Wnen, AT&T and Mercedes-Benz AG propose to be
allowed to distribute informational materials and conduct
limted product denonstrations adjacent to Menori al
Stadi um on a sel ected gane day. A joint sponsorship
pronoti on proposed by Leif Johnson Ford and Reebok woul d
i nvol ve a season-1ong pronotion during the footbal

season, culmnating in the giveaway of a vehicle at the
Texas A&M gane and m ght al so involve gane day vehicle

di splay. The other features of the sponsorship agreenent
proposal s are consistent with authorizations currently in
the Regents' Rules and Regul ati ons.

AT&T proposes, as part of its title sponsorship of the
Texas A&GM U. T. Austin football ganme ("the Texas Show
down"), to have informational kiosks at sites as desig-
nated by the institution. Mercedes-Benz AGwould like to
display its prototype sports utility vehicle adjacent to
the stadiumthe day of the football contest with Notre
Danme University. The proposals are pursuant to an
approved agreenent with Host Conmunications for gane
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sponsorship activities. Projected considerationto U T.
Austin for 1996-97 is $209,000 for the AT&T sponsorship,

$24,500 for the Mercedes-Benz AG pronotion, and $25, 000

for the Leif Johnson Ford/ Reebok proposal.

Approval was granted on a one-tinme trial basis only.
Shoul d further such sponsorships be desired after eval ua-
tion of these activities, a change in the applicable
Regents' Rules and Regul ations will be requested.

U T. Austin: Authorization to Conduct a Private Fund
Canpai gn for Longhorn Athletics (Regents' Rules and
Regul ations, Part One, Chapter VII, Section 2) and Agree-

nent to Waive the Regents' Rules and Reqgul ations, Part

One, Chapter VIII, Section 1, Subsection 1.1 (Nam ng of
Bui l di ngs) and to Renane Texas Menorial Stadium as the
Darrell K Royal - Texas Menorial Stadium Consistent with

the Private Fund Canpai gn.--Upon recommendati on of the
Chancel l or, the Executive Vice Chancellor for Academ c
Affairs, and President Berdahl, the Board unani nously:

a. Approved a private fund canpai gn at The
University of Texas at Austin to be called
The Canpai gn for Longhorn Athletics with a
goal of $30 million to benefit athletic pro-
grans, with fund raising directed to the
expansi on and renovation of Texas Menori al
Stadium a new artificial turf practice field,
renovation and enl argenent of the Neuhaus-
Royal Conpl ex, construction of a new track/
soccer field, and endownents dedicated to
t he enhancenent of academc and life skills
for student athletes

b. Wi ved the Regents' Rul es and Requl ati ons,
Part One, Chapter VIII, Section 1, Subsec-
tion 1.1, requiring that persons to be
honored with the nam ng of a buil ding
"shall have been deceased at |east five
years" and renaned Texas Menorial Stadium
at U T. Austin as the Darrell K Royal -
Texas Menorial Stadium consistent with
t he approved fund canpai gn.

A significant feature of The Canpai gn for Longhorn Ath-
letics will include individual nam ng opportunities for
donor recognition.
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Exanpl es of areas with nam ng opportunities on which the
U T. Board of Regents had been briefed are |isted bel ow
Addi tional nam ng opportunities nmay becone avail able as
the project progresses.

Exanpl es of Leadership Gft Qpportunities

Football Field
Longhorn Coachi ng Excel | ence Endowrent
Track and Soccer Stadi um
Softbal | Stadi um
Architectural Features of Texas Menorial Stadium
- East Central Tower
- East North Tower
- East South Tower
- East Festival Court
- East Side Arches
West Concour se Mezzani ne
Hi storical North Gate
Press Box
- Centenni al Room
Conmpetition Running Track and Field
Soccer Field
Football Practice Fields
Various Roons and Facilities in:
- Neuhaus- Royal Conpl ex
- Bel | nront Hal
- Softball Stadium
- Track Stadium

Endowed schol arshi ps and other restricted endowrents w ||
be nanmed and recogni zed in accordance with established
University policies. An appropriate plaque will be

pl aced i n each new donor recognition area. |In addition,
an architectural area in the stadiumw || be designated
to honor all donors to the canpaign.

A proposed war nenorial plaza will enhance that histori-
cal aspect of the facility and provide a fitting tribute
to those Texans who gave their lives in Wrld War | and
subsequent conflicts through consolidation and rel ocation
of war nenorials currently located in various places

wi thin the stadium

Dependent upon the size of the donation made, donors

wi |l also have opportunities to select a U T. Austin
Al'l - Arerican football player to sponsor for recognition
on a new "Longhorn All-Anmerican Wall" to be located in

t he Longhorn Plaza on the east side of the stadium The
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plaza w |l also provide opportunities for new nmenori al
gifts in support of the canpaign. Oher donors may
choose to participate in a "wal k" utilizing donor recog-
nition tiles.

The addition of Coach Darrell K Royal's nanme to Texas
Menorial Stadi umrecognizes his nunmerous and significant
contributions to the institution and retains the original
stadi um nane granted in 1924 to nenorialize mlitary
veterans. Coach Royal was enployed initially by U T.
Austin in 1956 as head football coach and assuned the
dual job of head football coach and athletics director
in 1962. In his tinme as an adm nistrator, he was
directly responsible for the rise in excellence of al
men's sports and was a guiding factor in the creation

of one of the best wonen's athletic prograns in Anerica.

Coach Royal, who was a professor, was voted Coach of the
Decade by ABC-TV for his work in that remarkabl e span

bet ween 1961 t hrough 1970. Wen he retired from coachi ng
after the 1976 season, Coach Royal, who was the youngest
head coach in Anerica when he cane to Texas, was 52 years
old. He stayed on as athletics director through the Fal
of 1979, helping to lay the foundation for stricter

NCAA gui delines on recruiting and adm ssion standards for
student athletes. H's career was highlighted by efforts
to maintain high standards of integrity and honesty in

t he workpl ace of college athletics.

In 1980, he becane a special adviser to the U T. Austin
president on athletic matters. Of the field, he created
a position for the nation's first academ c counsel or for
athletics. He stressed the inportance of the coll ege
degree, creating a unique "T" ring which he personally
gave forner players who earned their degrees. O the

48 letternmen on his 1963 national chanpi onship team

45 gr aduat ed.

Coach Royal's service went far beyond the University.

He served on the Board of Directors for Stillman Coll ege,
a predom nantly African-Anerican institution in Al abang,
and has parlayed his |love of country nusic and golf into
nuner ous fund-raising events for underprivil eged young-
sters. Mst significant of those is the East Austin
Charity Golf Tournanment, which has raised alnost $5 m |-
lion to benefit the youth of East Austin. H's honors are
nuner ous, the nost recent being the prestigious Horatio
Al ger Award this past spring.
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Born in the Dust Bow days in Hollis, Cklahoma, Coach
Royal played his college ball at the University of

Okl ahoma. He served in the Arny Air Corps, 1943-1946,
during World War 11, and entered the coachi ng profession
inthe early 1950s. He served as head coach in the
Canadi an League at Ednonton, Canada, at M ssissippi State
University, and at the University of Washi ngton before
comng to Texas. He |led the Texas Longhorns f oot bal
teamto el even Sout hwest Conference titles, ten Cotton
Bow w ns, and three national chanpionshi ps.

This honor to Coach Royal was endorsed by the donors of
recent substantial gifts to benefit the proposed stadi um
renovation project, which includes plans to reenphasize
the stadiumas a tribute to war veterans.

ADJOURNMENT. - - Chai rman Rapoport announced that the purpose
for which this special neeting was call ed had been conpl eted
and the neeting was duly adjourned at 11:25 a.m

/sl Arthur H Dlly
Executive Secretary

Sept enber 11, 1996
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