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OFFICE OF THE BOARD OF REGENTS
 
THE UNIVERSITY OF TEXAS SYSTEM
 
201 WEST SEVENTH STREHT, AUSTIN, TEXAS 78701-2981 

(512) 499-4402 

MEMORANDUM 

June 18, 1998 

TO: 

FROM: 

Those Who Receive Official Copies of 
the Regents' Rules and Regulations (List 

Francie A. Frederick ~,1' 
Attached) 

SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Column IIA" and 
sUbstituting in lieu thereof the pages listed in Column "B": 

"A" "B II 

Cover Page Cover Page 
Pages 11-19 and 11-23 Pages 11-19 and 11-23 
Page 111-40 Page 111-40 
Page 1V-3 Page IV-3 
Page V-I Page V-I 
Page VI-2 Page VI-2 

The amendments approved at the May 14, 1998 meeting of the U. T. 
Board of Regents have been incorporated on the revised pages. 

FAFjcf 

Enclosures 



June 9, 1998 

Distribution List for Official copies of
 
Regents' Rules and Regulations
 

Board of Regents 9 
Office of the Board of Regents 3 
Legislative Budget Board 
Governor's Budget and Planning Office 
Publications Clearing House 
state Auditor - U. T. Austin Representative 
Legislative Reference Library 
System Administration 8 

Chancellor 
Executive Vice Chancellor for Health Affairs 
Executive Vice Chancellor for Business Affairs 
Vice Chancellor for Academic Affairs 
Executive Associate to the Chancellor 
Vice Chancellor and General Counsel 
Vice Chancellor for Governmental Relations 
Vice Chancellor for Development and External Relations 

Chief Administrative Officers of Component Institutions 15 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
UTIMCO 

TOTAL	 41 

NOTE:	 See July 6, 1988 letter from Coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 
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Addresses of State Officials Who Receive Copies 
of the Regents' Rules and Regulations 

Governor's Budget and Planning 
711 Sam Houston Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Office 

Mr. John Keel 
Director, Legislative Budget 
John H. Reagan Building 
Third Floor 
Austin, Texas 78701 
INTERAGENCY MAIL 

Board 

State Auditor's Office 
Two Commodore Plaza 
206 East 9th Street 
Suite 1900 
Austin, Texas 78701 
INTERAGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-B, capitol Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Publications Clearing House 
Room 307, Archives Building 
Texas State Library 
Austin, Texas 78711 
INTERAGENCY MAIL 

Dr. Don Brown 
Commissioner, Texas Higher 

Education Coordinating Board 
7745 Chevy Chase Drive, Building 5 
Austin, Texas 78752 
INTERAGENCY MAIL 

(NOTE: Send only when 
amendments related to 
work load or (2) faCUlty development 
leaves.) 

there are 
(1) academic 

***** 
Mr. Thomas G. RiCKS 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 



May 14, 1998 

RULES AND REGULATIONS 

OF THE 

BOARD OF REGENTS 

OF 

THE UNIVERSITY OF TEXAS SYSTEM 

FOR THE GOVERNMENT OF 

THE UNIVERSITY OF TEXAS SYSTEM 

PART ONE 

Part One was completely reissued as of June 1, 1988. 
(Substantive amendments through May 14, 1998, 

have been issued with this cover sheet.) 
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Technology, and the Executive Associate to the 
Chancellor, or their delegates, serve as ex officio 
members of this Council. The Executive Vice Chancel­
lor for Business Affairs shall serve as the Council's 
permanent chairman and shall conduct regular meetings 
of the council. 

Sec. 13.	 Chief Administrative Officers of Component Institutions. 

13.1	 The Board selects the chief administrative officer of 
each component institution. 
13.11	 When there is a vacancy or it is known that 

there is to be a vacancy in the office of a 
chief administrative officer of a component 
institution having faculty and students and 
the Board does not have candidate(s) from 
recent searches at other component institu­
tions, from within the U. T. System, and/or 
of national prominence from outside the U. T. 
System to advance for consideration, an Advi­
sory Committee shall be established to recom­
mend candidates to the Board. The Executive 
vice Chancellor for Health Affairs or the 
Vice Chancellor for Academic Affairs shall be 
chairman of the Advisory Committee. In cir ­
cumstances where this Executive Vice Chan­
cellor or Vice Chancellor may be a candidate 
for the office, the chairman of the Advisory 
Committee shall be the Chancellor or the 
Chancellor's designee. In addition to the 
chairman, committee membership is as follows: 

The Chancellor;
 
Two Chief Administrative
 
Officers;
 

(to be appointed by the 
Chairman	 of the Board 
from two	 of the component 
institutions) 

Two Regents; 
(to be appointed by the 
Chairman of the Board) 

Three	 Faculty members of the 
institution involved, at 
least two of whom shall 
have the rank of asso­
ciate professor or 
higher; (method of 
selection to be deter­
mined by the General 
Faculty of the campus) 
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consistent with that usually provided by an 
Advisory	 committee. The Special Committee 
shall be	 composed as specified above for the 
Advisory	 Committee but will not include mem­
bers of	 the Board of Regents. The advice 
of the Special Committee shall be provided 
to the Board through the Executive Vice 
Chancellor for Health Affairs, the Vice 
Chancellor for Academic Affairs, or the 
Chancellor. The Special Committee shall not 
extend its consideration beyond those nomi­
nees referred to it by the U. T. Board of 
Regents	 without specific concurrence from 
the Board. 

13.2	 Each chief administrative officer of every health­
related institution reports to and is responsible to 
the Executive Vice Chancellor for Health Affairs and 
serves without fixed term, subject to the pleasure of 
the Executive Vice Chancellor for Health Affairs and 
approval by the Chancellor and the Board. The chief 
administrative officer has access to the Chancellor 
and is expected to consult with the Executive vice 
Chancellor for Health Affairs and the Chancellor on 
significant issues on an as needed basis. 

Each chief administrative officer of every general 
academic	 institution reports to and is responsible to 
the Chancellor, and serves without fixed term, subject 
to the pleasure of the Chancellor and approval by the 
Board.	 The chief administrative officer is expected 
to consult with the Chancellor on significant issues 
on an as	 needed basis. 

13.3	 Within the policies and regulations of the Board, and 
under the supervision and direction of the Chancellor 
or the Executive Vice Chancellor for Health Affairs, 
as appropriate, the chief administrative officer has 
general authority and responsibility for the admin­
istration of that institution. 
13.31	 Specifically, the chief administrative 

officer is expected, with the appropriate 
participation of the staff, to: 
13.311	 Develop and administer plans and 

pOlicies for the program, organi­
zation, and operation of the 
institution. 

13.312	 Interpret the System policy to the 
staff, and interpret the institu­
tion's programs and needs to the 
System Administration and to the 
public. 

II - 23 
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Sec. 28. Fower to Authorize Expenditures Out of System Funds. 

No expenditure out of funds under control of the28.1 
Board shall be made and no debt or obligation shall 
be incurred and no promise shall be made in the name 
of the System or any of its component institutions or 
of the Board by any member of the respective staffs 
of the System or any of its component institutions 
except: 

In accordance with general or special bud­28.11 
getary apportionments authorized in advance 
by the Board and entered in its minutes; or 
In accordance with authority specifically28.12 
vested by the Board in a committee of the 
Board; or 
In accordance with authority to act for the28.13 
Board when it is not in session, specifi­
cally vested in some university officer by 
these Rules and Regulations or by special 
action of the Board. 

28.2 It shall be the duty of the several institutional 
officers to see that all claims for payments of items 
not authorized as indicated above are refused and 
returned unpaid. 

Sec. 29. Indebtedness to the System or the state.--Except as provided 
herein, no payment shall be made to an employee, his or her 
agent or assignee, who is indebted to the System, any of its 
component institutions, or to the state until such debt is 
paid. This section does not authorize the withholding of 
a salary or other compensation for personal services to an 
employee or the employee's agent or assignee. Compensation 
and salary include wages, longevity pay, hazardous duty pay, 
and emoluments provided in lieu of wages, but do not include 
expense reimbursements. 

Sec. 30. Power to Bind the System in Fixing its policies.--No employee 
of the System or any of its component institutions, as an 
individual or as a member of any association or agency, has 
the power to in anywise bind the System or any of its compo­
nent institutions unless such power has been officially con­
ferred in advance by the Board. Any action which attempts to 
Change the policies or otherwise bind the System or any of 
its component institutions, taken by any individual or any 
association or agency, shall be of no effect Whatsoever until 
the proposed action has been approved by the chief adminis­
trative officer concerned, if any, the appropriate Executive 
Vice Chancellor, and the Chancellor, and ratified by the 
Board. 

III - 40 
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2.5	 List of Degree Candidates in Minutes.--The institu­
tional registrar, as soon as possible after each 
commencement, shall provide the secretary of his or 
her institutional faculty, or its legislative body, 
with a complete list of all successful degree candi­
dates. 

2.6	 Changes in Degree Requirements.--Changes in degree 
requirements shall not become effective until 
approved by the Board and published in the appropri­
ate catalogue; provided, however, that students may 
be given the benefit of any action reducing or 
modifying the requirements for their degree immedi­
ately upon Board approval. 

2.7	 Faculty Minutes.--Copies of institutional faculty 
minutes, or of their legislative bodies, shall be 
available for use of members of the particular fac­
ulties individually, if desired; and shall be 
filed (1) in the offices of the secretaries to the 
faculty, (2) in the office of the chief administra­
tive officers, (3) in the office of the Executive 
Vice Chancellor for Health Affairs or the Vice 
Chancellor for Academic Affairs, as appropriate} 
and (4) in the institutional libraries. 

Sec. 3.	 Faculty Advisory Council.--At the discretion of the Chairman 
of the Board of Regents and the Chancellor, a faculty 
advisory council representing component institutions in the 
u. T. System may be formed to facilitate the flow of ideas 
and information between and among the Board of Regents, the 
system Administration, and the component institutions. 
The Chairman and Chancellor will promulgate guidelines for 
the selection of faculty advisory council representatives. 
Representatives of the faculty advisory council may from time 
to time address the Board at meetings of the Board and may 
recommend action to the Board through the Chancellor. At 
least once each year, a meeting will be arranged between the 
faculty advisory council executive committee and the Board. 

IV - J
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CHAPTER V 

GRADUATE EDUCATION IN THE UNIVERSITY OF TEXAS SYSTEM 

Sec. 1. The various component institutions of the System authorized 
to offer graduate degrees shall provide and maintain an 
appropriate faculty and administrative organization tor such 
graduate degrees. The chief administrative officer of each 
academic component institution of the system shall be 
responsible to the Chanc@llor, and through him or her, to 
the Board for policies and administration of the graduate 
programs. The chief administrative officer of each health 
component institution of the System shall be responsible 
through the Executive Vice Chancellor for Health Affairs 
to the Chancellor, and through him or her, to the Board 
for policies and administration of the graduate programs. 

"Graduate programs, II as the term is used in these Rules/ 
does not include the programs that lead to the M.D., D.D.S., 
M.P.H., Dr. P.H., J.D., LL.M., and M.C.J. degrees, or others 
that may be excluded upon recommendation by the chief 
administrative officer of the component institution and 
concurrence by the Chancellor. 

Sec. 2. within the general academic components, the designation 
"Graduate school" will be used if (a) there is a minimum 
of three distinct programs approved for doctoral degrees 
and thirty such doctoral degrees have been awarded; or 
(b) there is a minimum of ten distinct programs approved 
tor master's degrees and fifty master's degrees have been 
awarded. In component institutions that do not meet these 
requirements, graduate study will be in a IIDivision of 
Graduate Studies. II 

Sec. 3. Graduate programs in the 
istered as follows: 

health components shall be admin­

3.1 In the health-related institutions at Dallas, 
Galveston, Houston, and San Antonio, the 
graduate programs will be administered through 
a Graduate School of Biomedical sciences. 

V - 1 
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2.3 
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Student Advisory Council.--At the discretion of the 
Chairman of the Board of Regents and the Chancellor, 
a student advisory council representing component 
institutions in the U. T. system may be formed to 
facilitate the flow of ideas and information between 
and among the Board of Regents, the System Adminis­
tration, and the component institutions. The 
Chairman and Chancellor will promulgate guidelines 
for the selection of student advisory council 
representatives. Representatives of the student 
advisory council may from time to time address the 
Board at meetings of the Board and may recommend 
action to the Board through the Chancellor. At least 
once each year, a meeting will be arranged between 
the student advisory council executive committee and 
the Board. 

Student.--The following persons shall be considered 
students for purposes of these pOlicies and regula­
tions: 
2.11	 A person currently enrolled at a component 

institution of the System. 
2.12	 A person accepted for admission or read­

mission to a component institution of the 
system. 

2.13	 A person who has been enrolled at a com­
ponent institution of the system in a prior 
semester or summer session and is eligible 
to continue enrollment in the semester or 
summer session that immediately follows. 

2.14	 A person who engaged in prohibited conduct 
at a time when he or she met the criteria 
of Subdivisions 2.11, 2.12, or 2.13. 

Campus.--The campus consists of all real property, 
buildings or facilities owned or controlled by the 
component institution. 

Hearing Officer.--An individual selected in accor­
dance with procedures adopted by the component insti ­
tution to hear disciplinary charges, make findings of 
fact and, upon a finding of guilt, impose an appro­
priate sanction(s). 

VI - 2
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SPECIAL ITEMS
 

1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendments to Chapter II. Section 13. Subsec­
tions 13.1 and 13.2 (Chief Administrative Officers of 
Component Institutions) and Chapter V, section 1 [Grad­
uate Education in The University of Texas System) .--To 
conform the provisions of the Regents' Rules and Regu­
lations related to the reporting structure for The 
University of Texas System chief administrative offi ­
cers with regard to U. T. System Administration and 
oversight for graduate education to comply with orga­
nizational changes approved by the U. T. Board of 
Regents at the August 14, 1997 meeting, the Regents' 
Rules and Regulations, Part One, Chapter II, section 13, 
Subsections 13.1 and 13.2, regarding chief administra­
tive officers of component institutions, and Chapter V, 
section 1, regarding graduate education in the U. T. 
System, were amended as set forth below: 

CHAPTER II 

ADMINISTRATION 

Sec. 13.	 Chief Administrative Officers of Component 
Institutions. 

13.1	 The Board selects the chief administrative 
officer of each component institution. 
13.11	 When there is a vacancy or it is known 

that there is to be a vacancy in the 
office of a chief administrative 
officer of a component institution 
having faculty and students and the 
Board does not have candidate(s) from 
recent searches at other component 
institutions, from within the U. T. 
System, and/or of national prominence 
from outside the U. T. System to 
advance for consideration, an Advisory 
Committee shall be established to 
recommend candidates to the Board. 
The Executive Vice Chancellor for 
Health Affairs or the Vice Chancellor 
for Academic Affairs shall be chairman 
of the Advisory Committee. In 
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circumstances where this Executive 
Vice Chancellor or Vice Chancellor may 
be a candidate for the office, the 
chairman of the Advisory Committee 
shall be the Chancellor or the 
Chancellor's designee. In addition to 
the chairman, committee membership is 
as follows: 

t 

1J.2 Each chief administrative officer of every 
health-related institution reports to and is 
responsible to the Executive Vice Chancellor 
for Health Affairs and serves without fixed 
term, subject to the pleasure of the 
Executive Vice Chancellor for Health Affairs 
and approval by the Chancellor and the Board. 
The chief administrative officer has access to 
the Chancellor and is expected to consult with 
the Executive Vice Chancellor for Health 
Affairs and the Chancellor on significant 
issues on an as needed basis. 

\ 
Each chief administrative officer of every 
general academic institution reports to and is 
responsible to the Chancellor, and serves 
without fixed term, subject to the pleasure of 
the Chancellor and approval by the Board. The 
chief administrative officer is expected to 
consult with the Chancellor on significant 
issues on	 an as needed basis. 

CHAPTER V 

GRADUATE EDUCATION IN THE UNIVERSITY OF TEXAS SYSTEM 

Sec. 1.	 The various component institutions of the System 
authorized to offer graduate degrees shall provide 
and maintain an appropriate faculty and 
administrative organization for such graduate 
degrees. The chief administrative officer of each 
academic component institution of the System shall 
be responsible to the Chancellor, and through him or 
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her,	 to the Board for policies and administration of 
the graduate programs. The chief administrative 
officer of each health component institution of the 
System shall be responsible through the Executive 
Vice	 Chancellor for Health Affairs to the 
Chancellor, and through him or her, to the Board for 
pOlicies and administration of the graduate 
programs. 

"Graduate programs,1I as the term is used in these 
Rules, does not include the programs that lead to 
the M.D., D.D.S., M.P.H., Dr. P.H., J.D., LL.M., and 
M.C.J. degrees, or others that may be e~cluded upon 
recommendation by the chief administrative officer 
of the component institution and concurrence by the 
Chancellor. 

2.	 U. T. Board of Regents Regents' Rules and Regulations, 
Part One: Approval of Amendments to Chapter IV, Sec­
tion 3 (Faculty Advisory Council) and Chapter VI. Sec­
tion I, SUbsection 1.6 (Student Advisory Group) .--The 
Board amended the Regents' Rules and Regulations, Part 
One, Chapter IV, Section ), regarding the Faculty Advi­
sory Council, and Chapter VI, Section 1, Subsection 1.6, 
regarding the student Advisory Group, to read as set 
forth below: 

CHAPTER TV 

FACULTY ORGANIZATION 

Sec. 3.	 Faculty Advisory council.--At the discretion of the 
Chairman of the Board of Regents and the Chancellor, 
a faculty advisory council representing component 
institutions in the U. T. System may be formed to 
facilitate the flow of ideas and information between 
and among the Board of Regents, the System Adminis­
tration, and the component institutions. The 
Chairman and Chancellor will promulgate guidelines 
for the selection of faculty advisory council 
representatives. Representatives of the faculty 
advisory council may from time to time address the 
Board at meetings of the Board and may recommend 
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action to the Board through the Chancellor. At 
least once each year, a meeting will be arranged 
between the faculty advisory council executive 
committee and the Board. 

CHAPTER VI 

STUDENT SERVICES AND ACTIVITIES INCLUDING FACILITIES USE 

Sec.	 1. General Provisions. 

1.6	 Student Advisory Council.--At the discretion of 
the Chairman of the Board of Regents and the 
Chancellor, a student advisory council 
representing component institutions in the 
U. T. System may be formed to facilitate the 
flow of ideas and information between and among 
the Board of Regents, the System Administra­
tion, and the component institutions. The 
Chairman and Chancellor will promulgate 
guidelines for the selection of student 
advisory council representatives. Represen­
tatives of the student advisory council may 
from time to time address the Board at meetings 
of the Board and may recommend action to the 
Board through the Chancellor. At least once 
each year, a meeting will be arranged between 
the student advisory council executive 
committee and the Board. 

The amendments to the Regents' Rules and Regulations, 
Part One, Chapter IV, section 3, provide for an annual 
meeting between the Faculty Advisory Council executive 
committee and the U. T. Board of Regents in lieu of the 
requirement for an annual report. 

The amendments to Part One, Chapter VI, section 1, Sub­
section 1.6, reflect a change in name from Student 
Advisory Group to Student Advisory Council to better 
reflect the work and purpose of the organization. 
The new name will be effective beginning with the 
1998-1999 academic year. 
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This amendment also provides for an annual meeting of 
the student Advisory council with the Board. 

Chairman Evans noted that he had received a letter from 
Mr. Luke Keller, a graduate student at The University 
of Texas at Austin and Chairman of the Student Advi­
sory	 Group, expressing appreciation to the Board for 
the name change related to the Student Advisory Group. 

3.	 T S stem: Re ort of Summa of Gi Acce tanc a d 
Related Adm'nistrat've Act'ons Con a in to Board Polic 
fo Decembe 1 1997 Throu h Februa 28 1998.--Vice 
Chancellor for Development and Ex rnal Relations Perry 
reviewed the Summary of Gift Acc ptance and Related 
Administrative Actions Conform' g to Board Policy for 
The University of Texas Syste for the period Decem­
ber 1, 1997 through Februar 28, 1998, as set forth on 
pages 14 - 18. 

Vice	 Chancellor Perry r orted that during this period 
131 items conforming t Board policy were approved 
including the accept ce of $48,367,779 in gifts. Other 
matching contributi 5 from previously accepted Board­
held	 matching fund totaled $1,075,000 and transfers of 
endowment funds t taled $173,626. 

Mrs. Perry not that this report includes only those 
funds which r late to endowments, estates, and other 
such funds ich are managed by the U. T. System Office 
of Develop ent and External Relations. 
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AE AIRS AND AUDIT 
COMMITTEE (pages 28 - 38).--Committee Chair an Riter reported 
that the Business Affairs and Audit Commi ee had met in 
open session to consider those matters 0 its agenda and to 
formulate recommendations for the U. T. oard of Regents. 
~nless otherwise indicated, the actio set forth in the 
Minute Orders which follow were reeo ended by the Business 
Affairs and Audit Committee and app Dyed in open session and 
without objection by the U. T. Boa d of Regents: 

1.	 U. T. ste: rova c a cellar1s D cket No 93 
(Catalog Change).--upon ecommendation of the Business 
Affairs and Audit Camm' tee, the Board approved Chan­
ce lor' Docket o. 9 in the form distributed by the 
Executive Secretary. It is attached following Page 175 
in the official cop'es of the Minutes and is made a part 
of the record of t is meeting. 

It was expressly authorized that any contracts or other 
documents or in truments approved therein had been or 
shall be execu ed by the appropriate officials of the 
respective in titution involved. 

It was orde ed that any item included in the Docket that 
normally i pUblished in the institutional catalog be 
reflected in the next appropriate catalog pUblished by 
the resp ctive institution. 

2.	 U. T. Board of Regents - Regents' Rules and Regulations, 
Part One: Amendments to Chapter III. Section 29 (Indebt­
edness to the System or the Statel. -In order to comply 
with the Texas Goyernment Code and the Texas property 
Code which exempt compensation for personal services from 
seizure for an individual's debt to the State of Texas, 
the Board amended the Regents' Rules and Regulations, 
Part One, Chapter III, Section 29, regarding indebtedness 
to The University of Texas System or the state, to read 
as set forth below: 

,Sec. 29.	 Indebtedness to the System or the State.- ­
Except as provided herein, no payment shall 
be made to an employee, his or her agent or 
assignee, who is indebted to the System, any 
of its component institutions, or to the state 
until such debt is paid. This section does 
not authorize the withholding of a salary or 
other compensation for personal services to an 
employee or the employee's agent or assignee. 
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Compensation and salary include wages, longev­
ity pay, hazardous duty pay, and emoluments 
provided in lieu of wages, but do not include 
expense reimbursements. 

J.	 U. T. svstem: Approval of Optional Re i em nt Pro­
gram (ORP) Vendors Effective_ June 1. 1998.--The B i ­
ness Affairs and Audit Committee recommended and he 
Board approved the following vendors to offer p ducts 
to The University of Texas System Optional Ret' ement 
Program (ORP) participants effective June 1, 98: 

Aetna Life Insurance and Annuity Compa 
Hartford, Connecticut 

Fidelity Investments Tax-Exempt Ser ices Company 
Boston, Massachusetts 

Great-West Life and Annuity Insu nce Company 
Englewood, Colorado 

Lincoln National Life Insuran Company 
Fort Wayne, Indiana 

Metropolitan Life Insurance Company 
New York, New York 

The Copeland Companies
 
East Brunswick, New J sey
 

The Variable Annuity fe Insurance Company 
Houston, Texas 

Teachers Insurance nd Annuity Association-College 
Retirement Equit'es Fund 
New York, New Y rk 

All employees appoin d to a position in pUblic higher 
education in Texas f r twenty hours per week or more, for 
four	 and one-half m nths or more, must participate in the 
Texas Teacher Reti ement System (TRS) or, if eligible, 
the optional Reti ement Program (ORP). 

The	 used the Request for Proposal (RFP) 
process to sele t a consultant to assist with the ORP 
vendor selecti n process. watson Wyatt and Company, a 
nationally ,re gnized benefits and compensation consult ­
ing firm of n Francisco, California, was selected to 
prepare an P containing redesigned selection criteria 
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TO: 

FROM: 

SUBJECT: 

I 

OFFICE OF THE BOARD OF REGENTS
 
THE UNIVERSITY OF TEXAS SYSTEM
 

1\11 WEST lil::VENTII STRl::ICT."IUST1N. TEXAS Ti!701-29111 
(512) 499-4402
 

MEMORANDI:M 

March 26, 1998 

Those Who Receive Official Copies of
 
the Regents' Rules and Regulations (List Atlached)
 

Art Dilly Ci--, 
Regents I Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Column "A" and 
SUbstituting in lieu thereof the pages listed in Column liB": 

"A"
 
Cover Page
 
Page ii
 
Pages 1-11 and 1-12
 
Pages 11-14, 11-15/ 11-17,
 

11-18, 11-19, 11-23,
 
11-24, 11-25, and 11-26
 

Pages III-I, 111-4, lIl-5,
 
111-6, 111-8, 111-10,
 
111-18, 111-19, 111-23,
 
111-31, 111-34,
 
and 111-35
 

Pages IV-2 and IV-J
 
Page V-2
 
Pages VI-1, VI-3, VI-12 1
 

VI-13, and VI-14
 
Pages VII-I, VII-2, VII-3,
 

VII-4, VII-5, VII-6,
 
VII-6a, VII-S, and VII-10
 

Pages VIII-l and VIII-!a
 

"B"
 
Cover Page
 
page ii
 
Pages I-II and 1-12
 
pages 11-14, 11-151 11-17,
 

II-IS, 11-19, 11-23,
 
11-24, 11-25, and 11-26
 

Pages III-I, 111-4, 111-5,
 
111-6, III-S, 111-10,
 
111-18,111-19,111-23,
 
111-31,111-34,111-35,
 
and III-50 through III-55
 

Pages IV-2 and IV-3
 
page V-2
 
Pages VI-I, VI-3, VI-12,
 

VI-13, and VI-14
 
pages VII-I, VII-2, VII-3,
 

VII-4, VII-5, VII-6,
 
VII-6a, VII-S, and VII-10
 

pages VIII-1 and VIII-1a
 

The amendments approved at the February 12, 1995 meeting of the 
U. T. Board of Regents, as well as editorial amendments, have 
been incorporated on the revised pages. 

AD/cf 
Enclosures 



September 22, 1997 

Distribution List for Official Copies of
 
Regents' Rules and Regulations
 

Board of Regents 9 
Office of the Board of Regents 3 
Legislative Budget Board 1 
Governor's Budget and Planning Office 1 
Publications Clearing House 1 
State Auditor - U. T. Austin Representative 1 
Legislative Reference Library 1 
System Administration 8 

Chancellor 
Executive Vice Chancellor for Health Affairs 
Executive Vice Chancellor for Business Affairs 
Acting Vice Chancellor for Academic Affairs 
Executive Associate to the Chancellor 
Vice Chancellor and General counsel 
Vice Chancellor for Governmental Relations 
Vice Chancellor for Development and External Relations 

Chief Administrative Officers of Component Institutions 15 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
UTIMCO 

TOTAL 41 

NOTE: See July 6, 1988 letter from Coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 
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Addresses of state Officials Who Receive copies 
of the Regents' Rules and Regulations 

Governor's Budget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
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AUgust 10, 1995 

7.162	 Recommend to the Board policies 
relating to soliciting and secur­
ing gifts for the university's 
general academic institutions. 

7.163	 Consider and report to the Board 
on all matters affecting the 
libraries of the general academic 
institutions. 

7.164	 Recommend to the Business Affairs 
and Audit Committee matters which 
commit the general academic 
institutions to operating expen­
ditures in future years. 

7.165	 Consider and recommend to the 
Business Affairs and Audit 
Committee the annual operating 
budgets of the general academic 
institutions, including rates of 
compensation. 

7.166	 Consider and recommend to the 
Business Affairs and Audit 
committee biennial submissions 
of appropriation requests to 
the Legislative Budget Board 
and to the Governor as prepared 
by the System Administration 
and component institutions in 
accordance with Section 6 
of Chapter II of Part Two of 
these Rules and Regulations. 

7.167	 Counsel with the Chancellor and 
the Vice Chancellor for Academic 
Affairs and recommend to the 
Board approval of matters related 
to student affairs, fees and 
housing in the general academic 
institutions. 

7.168	 Counsel with the Chancellor and 
the Vice Chancellor for Academic 
Affairs and recommend to the 
Board approval of the appoint­
ment, promotion, and dismissal 
of such institutional officers as 
may be appropriate in the general 
academic institutions. 

Editorial Amendment 
Issued March 1998 
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June 1, 1988 

7.169	 Consider and report to the Board 
on matters relating to the 
research, training, and community 
service activities at the general 
academic institutions. 

7.16(10)	 Consider and recommend to the 
Board the acceptance and execu­
tion of grants and contracts for 
research, training, and community 
service at the general academic 
institutions. 

7.16(11)	 Counsel with the Chancellor and 
recommend appropriate Board 
action related to the appoint­
ment, promotion, and dismissal 
of such System Administration 
academic affairs officers as 
report directly or indirectly 
to the Chancellor. 

7.16(12)	 consider and make recommendations 
to the Business Affairs and Audit 
Committee concerning capital 
improvement requests as related 
to the approved missions of the 
general academic institutions. 

7.17	 Duties of the Health Affairs Committee.- ­
The Health Affairs Committee shall: 
7.171	 Consider and report to the Board 

on matters concerned with sub­
stantive aspects of policies and 
programs related to the academic 
philosophy and objectives of the 
health-related institutions; with 
University relations; and with 
health-related academic planning, 
instructions, and research. 

7.172	 Recommend to the Business Affairs 
and Audit Committee matters which 
commit the health-related insti ­
tutions to operating expenditures 
in future years. 

Editorial Amendment 
Issued March 1998 
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Feb. 8 , 1996 

8.26	 Defining the job responsibilities, the 
assignment of duties, and supervising staff 
members employed in or assigned to work in 
the governmental affairs area. 

8.27	 performing such other duties and responsi­
bilities for the efficient operation of the 
System as shall be assigned by the Chancel­
lor. 

Sec. 9. Vice Chancellor for Development and External Relations. 

The Vice	 Chancellor for Development and External Relations 
reports	 to the Chancellor and is responsible tor the programs 
of the System related to private sector support, alumni rela­
tions, public information, and external constituencies as set 
out in Subsection 9.2 of this Chapter. The Vice Chancellor 
tor Development and External Relations provides staff assis­
tance to	 the Chancellor and the Executive Vice Chancellors in 
the exercise of their responsibilities. The Vice Chancellor 
for Development and External Relations has direct access to 
the Board of Regents of The University ot Texas System and is 
expected	 to work directly with appropriate committees of the 
Board in	 discharging the duties of the oft ice. 

9.1	 Appointment and Tenure. 
The Vice Chancellor for Development and External 
Relations shall be appointed by the Board after nomi­
nation by the Chancellor. The Vice Chancellor for 
Development and External Relations shall hold Office 
without fixed term, SUbject to the pleasure of the 
Chancellor. The Chancellor1s actions regarding the 
Vice Chancellor for Development and External Rela­
tions are SUbject to review and approval by the 
Board. 

9.2	 Duties and Responsibilities. 
The primary responsibilities of the Vice Chancellor 
for Development and External Relations include: 
9.21	 The provision ot statf assistance to the 

Chancellor and the Executive Vice Chancel­
lors in the execution of their responsi­
bilities. 

9.22	 The development, organization, and admin­
istration of activities to obtain private 
sector funding for programs of the System. 

Editorial Amendment 
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August 29, 1996. 

9.23
 

9.24 

9.25 

9.26 

9.27 

9.28 

9.29 

9.2(10) 

9.2(11) 

9.2(12) 

Editorial Amendment 
Issued March 1998 

The formal acceptance, following review and 
approval by the Chancellor and the Executive 
Vice chancellor for Health Affairs or the 
Vice Chancellor for Academic Affairs, and 
the processing and administration (excluding 
investment management) of gifts as assigned 
which conform to all relevant laws and Board 
policies. 
Recommending policies relating to accep­
tance, processing, and administration 
(excluding investment management) of gifts 
for all of the U. T. System's component 
institutions. 
Making recommendations with respect to 
the acceptance of all proposed gifts and 
approval of all other actions related to 
the processing and administration of gifts 
managed by the Office of Development and 
External Relations, the terms of which do 
not conform to all relevant laws and Board 
policies. 
Reporting to the Board on gifts processed 
and administered by the Office of Develop­
ment and External Relations. 
The organization and administration of pro­
grams for providing information to the pub­
lic relating to the System and coordinating 
those programs with the public information 
programs of the component institutions. 
Directing the administration of the System 
Office of Special services. 
Directing the administration of the System 
Office of Estates and Trusts. 
To assist in the development, organization, 
and administration of programs and activi­
ties related to alumni of System component 
institutions in coordination with appropri­
ate personnel of the component institutions. 
coordinating the policies and activities of 
the System and the component institutions 
related to internal and external foundations 
that provide support for the System and the 
component institutions. 
The performance of such other duties and 
responsibilities as may be assigned by the 
chancellor. 
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Nov. 14, 1996 

Sec. 11. Officers of system Administration and other Code 1000 Staff. 

11.1	 Executive Officers.--For purposes of these Rules 
and Regulations, the Chancellor, the Executive Vice 
chancellor for Health Affairs, the Executive Vice 
Chancellor for Business Affairs, the Vice Chancellor 
for Academic Affairs, the Vice Chancellor for Health 
Affairs, the Vice Chancellor and General Counsel, the 
Vice Chancellor for Governmental Relations, the Vice 
Chancellor for Development and External Relations, 
the Vice Chancellor for Telecommunications and 
Information Technology, the Executive Associate to 
the Chancellor, the Associate Vice Chancellor for 
Business Affairs, and the special Consultant to the 
Chancellor are the Executive Officers of The Univer­
sity of Texas System. 

11.2	 Other Code 1000 Staff and Officers of System Adminis­
tration.--Staff and officers of system Administration 
designated as code 1000 shall be appointed by the 
Chancellor, the Executive Vice Chancellors, or Vice 
Chancellors to whom they will report, and shall have 
appropriate job descriptions on file with the Office 
of Human Resources. Persons so appointed shall not 
have tenure by virtue of their respective positions. 
They shall serve without fixed term, sUbject to the 
pleasure of the officer to whom they report. The 
actions of the appointing officer concerning such 
positions are in turn sUbject to review and approval 
by the Chancellor or the Board as required by the 
Regents' Rules and Regulations. 

Sec. 12. Councils of the system. 

12.1	 The system Council. 
The System council is composed of the Chancellor, 
the Executive Vice Chancellor for Health Affairs, 
the Executive Vice Chancellor for Business Affairs, 
the Vice Chancellor for Academic Affairs, the vice 
Chancellor for Health Affairs, the Vice Chancellor 
and General Counsel, the Vice Chancellor for Govern­
mental Relations, the vice Chancellor for Development 
and External Relations, the Vice Chancellor for 
Telecommunications and Information Technology, the 
Executive Associate to the Chancellor, and the chief 
administrative officers of all the component insti ­
tutions of The University of Texas System. The 
Chancellor shall serve as the Council's permanent 
chairman and shall conduct regular meetings to 
discuss those matters of general concern to the 
operation of The University of Texas system. 

Editorial Amendment
 
Issued March 1998
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Nov. 14, 1996 

12.2	 The Council of Academic Institutions. 
The Council of Academic Institutions is composed of 
the Chancellor and the chief administrative officers 
ot the general academic institutions of the System. 
The Executive Vice Chancellor for Business Affairs, 
the Vice Chancellor for Academic Affairs, the Vice 
Chancellor and General Counsel, the Vice Chancellor 
for Governmental Relations, the Vice chancellor 
for Development and External Relations, the Vice 
Chancellor for Telecommunications and Information 
Technology, and the Executive Associate to the Chan­
cellor serve as ex officio members of this Council. 
The Chancellor shall serve as the Council's permanent 
chairman and shall conduct regular meetings to review 
common problems of planning, development, and opera­
tion of the several institutions represented. 

12.3	 The Council of Health Institutions. 
The Council of Health Institutions is composed of the 
Executive Vice Chancellor for Health Affairs and the 
chief administrative officers of the component insti ­
tutions of the System concerned directly with health 
affairs. The Chancellor, the Executive Vice Chancel­
lor for Business Affairs, the Vice Chancellor for 
Health Affairs, the Vice Chancellor and General 
Counsel, the Vice Chancellor for Governmental 
Relations, the Vice Chancellor for Development and 
External Relations, the Vice Chancellor for Tele­
communications and Information Technology, and the 
Executive Associate to the Chancellor serve as 
ex officio members of this Council. The Executive 
Vice Chancellor for Health Affairs acts as the Coun­
cil'S permanent chairman and shall conduct regular 
meetings to review ccmmon problems of planning, 
development, and operation of the several institu­
tions represented. 

12.4	 The Business Management Council. 
The Business Management Council advises the System 
Administration in the areas of component bUdgeting, 
business management, data processing, physical plant 
operations, planning, construction, and accounting 
systems development. The Council is composed of the 
Executive Vice Chancellor for Business Affairs and the 
chief business officers of the component institutions. 
The Chancellor, the Executive Vice Chancellor for 
Health Affairs, the Vice Chancellor for Academic 
Affairs, the Vice Chancellor and General Counsel, the 
Vice Chancellor for Governmental Relations, the Vice 
Chancellor for Development and External Relations, the 
Vice Chancellor for Telecommunications and Information 

Editorial Amendment 
Issued March 1998 
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Technology, and the Executive Associate to the 
Chancellor, or their delegates, serve as ex officio 
members	 of this Council. The Executive Vice Chancel­
lor for	 Business Affairs shall serve as the council's 
permanent chairman and shall conduct regular meetings 
of the Council. 

Sec. 13. Chief Administrative Officers of Component ,Institutions. 

13.1	 The Board selects the chief administrative officer of 
each component institution. 
13.11	 When there is a vacancy or it is known that 

there is to be a vacancy in the office of a 
chief administrative officer of a component 
institution·having faculty and students and 
the Board does not have candidate(s) from 
recent searches at other component institu­
tions, from within the U. T. System, and/or 
of national prominence from outside the U. T. 
System to advance for consideration, an Advi­
sory committee shall be established to recom­
mend candidates to the Board. The Executive 
Vice Chancellor having responsibility for the 
operation of the institution where the 
vacancy has occurred or is to occur shall be 
chairman of the Advisory Committee. In cir ­
cumstances where this Executive Vice chancel­
lor may be a candidate for the office, the 
chairman of the Advisory Committee shall be 
the Chancellor or the Chancellor's designee. 
In addition to the chairman, committee mem­
bership is as follows: 

The Chancellor; 
Two Chief Administrative 
Officers; 

(to be appointed by the 
Chairman	 of the Board 
from two	 of the component 
institutions) 

Two Regents; 
(to be appointed by the 
Chairman of the Board) 

Three Faculty members of the 
institution involved, at 
least two of whom shall 
have the rank of asso­
ciate professor or 
higher; (method of 
selection to be deter­
mined by the General 
Faculty of the campus) 

Editorial Amendment
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13.2 

13.3 

Nov. 14,	 1996. 

consistent with that usually provided by an 
Advisory Committee. The Special Committee 
shall be composed as specified above for the 
Advisory Committee but will not include mem­
bers of the Board of Regents. The advice 
of the Special Committee shall be provided 
to the Board through the Executive Vice 
Chancellor for Health Affairs, the Vice 
Chancellor for Academic Affairs, or the 
Chancellor. The Special Committee shall not 
extend its consideration beyond those nomi­
nees referred to it by the U. T. Board of 
Regents without specific concurrence from 
the Board. 

Each chief administrative officer reports to and is 
responsible to the Executive Vice Chancellor having 
responsibility for the institution, and serves without 
fixed term, sUbject to the pleasure of the appropriate 
Executive Vice Chancellor and approval by the Chancel­
lor and the Board. The chief administrative officer 
has access to the Chancellor and is expected to con­
sult with the appropriate Executive Vice Chancellor 
and the Chancellor on significant issues on an as 
needed basis. 

within the pOlicies and regulations of the Board, and 
under the supervision and direction of the Chancellor 
or the Executive vice Chancellor for Health Affairs, 
as appropriate, the chief administrative officer has 
general authority and responsibility for the admin­
istration of that institution. 
13.31	 Specifically, the chief administrative 

officer is expected, with the appropriate 
participation of the staff, to: 
13.311	 Develop and administer plans and 

policies for the program, organi­
zation, and operation of the 
institution. 

13.312	 Interpret the system policy to the 
staff, and interpret the institu­
tion's programs and needs to the 
System Administration and to the 
public. 

Editorial Amendment 
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13.313	 Develop and administer policies 
relating to students, and where 
applicable, to the proper manage­
ment of services to patients. 

13.314	 Recommend appropriate operating 
budgets and supervise expenditures 
under approved budgets. 

13.315	 Nominate all members of the faCUlty 
and staff, maintain efficient per­
sonnel programs, and recommend 
staff members for promotion, 
retention, or dismissal for cause. 

13.316	 Insure efficient management of 
business affairs and physical 
property; recommend additions and 
alterations to the physical plant. 

13.317	 Serve as presiding officer at 
official meetings of faCUlty and 
staff of the institution, and as 
ex officio member of each college 
or school faculty (if any) within 
the institution. 

1].318	 Appoint, or establish procedures 
for the appointment of, all fac­
Ulty, staff, and student commit­
tees. 

13.319	 Cause to be prepared and submitted 
to the Executive Vice Chancellor 
for Health Affairs or the Vice 
Chancellor for Academic Affairs, as 
appropriate, the rules and regula­
tions for the governance of the 
institution. When such rules and 
regUlations have been finally 
approved by the Chancellor, the 
Executive Vice Chancellor for 
Health Affairs, or the Vice 
Chancellor for Academic Affairs, 
as appropriate, they shall there­
after constitute the Handbook 
of Operating Procedures for that 
institution. provided, however, 
that whether or not finally 
approved by the Chancellor, any 
rule or regulation in any such 
institutional Handbook of operating 
Procedures that is in conflict with 

Editorial Amendment 
Issued March 1998 
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any rule or regulation in the 
Regents' Rules and Regulations, is 
null and void and has no effect, 
and whenever any such conflict is 
detected,	 the Chancellor and the 
chief administrative officer of the 
component	 institution shall immedi­
ately make such amendments to the 
institutional Handbook of Operating 
Procedures as may be necessary to 
eliminate	 such conflict. 

13.31(10)	 Assume initiative in developing 
long-range plans for the program 
and physical facilities of the 
institution. 

13.31(11)	 Assume active leadership in 
developing private fund support 
for the institution in accordance 
with policies and procedures 
established in the Regents' Rules 
and Regulations. 

13.31(12)	 Develop and implement plans and 
policies to ensure that the insti ­
tution remains in compliance with 
any accreditation requirements 
appropriate to the component or its 
programs, including, for the health 
components and those academic com­
ponents with student health ser­
vices, the accreditation of 
hospitals, clinics and patient­
care facilities. 

Sec. 14.	 Appointment of Other Officers and Staff. 

14.1	 The Board delegates to the Chancellor and the Execu­
tive Vice Chancellor for Health Affairs, as appro­
priate, and they, in turn, delegate to the chief 
administrative officer of each component institution 
the responsibility for the appointment and dismissal 
of all other administrative officers of each compo­
nent institution, including vice presidents, deans, 
directors and their equivalents. However, prior 
approval of the Chancellor or the Executive Vice 
Chancellor for Health Affairs shall be necessary for 
each such permanent or acting appointment and for 
each such dismissal whether from a permanent or acting 
appointment. All such other administrative Officers 
serve without fixed terms and subject to the pleasure 

Editorial Amendment
 
Issued March 1998
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of the chief administrative officer of the institution 
and the aforesaid approval of the Executive Vice 
Chancellor for Health ~ffairs or the Chancellor, as 
appropriate. 

14.2	 The Board delegates to the chancellor and the Execu­
tive Vice Chancellor for Health Affairs, as appro­
priate, and they, in turn, delegate to the chief 
administrative officer of each component institution 
the responsibility for the permanent or acting 
appointment of department chairmen, department heads, 
and their equivalents. Such department chairmen, 
department heads and their equivalents serve without 
fixed terms and sUbject to the pleasure of the chief 
administrative officer of the institution. 

14.3	 The Board endorses the principle of reasonable faculty 
and student consultation in the selection of adminis­
trative officers of the component institutions, and 
the primary operating units, and expects the chief 
administrative officer, as he or she deems appropri­
ate, to consult in the selection process with the 
representatives of the faculty and student body. 
However, the chief administrative officer of the com­
ponent institution is responsible for executing the 
duties of the office and consequently shall not be 
bound by nominations to administrative positions by 
campus selection committees, and the Handbook of 
operating Procedures of each component institution 
shall so state. 

14.4	 Honorarv Titles. 
The titles Chancellor Emeritus, President Emeritus and 
similar honorary designations shall be conferred only 
by appropriate action of the Board on individuals who 
are fully retired. No person is authorized to use any 
such title unless it has been bestowed by the Board. 

Editorial Amendment 
Issued March 1998 
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CHAPTER III 

PERSONNEL 

Sec. 1. Appointments. 

1.1	 The Board, upon the recommendation of the Chancellor, 
shall elect or appoint, as the case may be, all of 
the officers, faculty members, and other employees of 
the System and of the component institutions and 
agencies of the System, fixing, sUbject to state and 
federal laws, the duties, rights, and privileges of 
each employee or each class or group of employees; 
provided, however, that the Board may delegate to the 
Chancellor, and the Chancellor may delegate to the 
chief administrative officers of the component insti ­
tutions, authority to appoint employees in certain 
designated classes or categories. 

1.2	 All appointments shall be made on the basis of merit. 

1.3	 The chief administrative officers of the component 
institutions shall investigate thoroughly the char­
acter, integrity, scholastic attainment, and other 
qualifications of prospective members of their fac­
ulties and staffs before exercising any delegated 
authority for making appointments. 

1.4	 The chief administrative officers of the component 
institutions shall not nominate or appoint, nor will 
the Board approve the appointment of, any person 
whose qualifications and conduct are not exemplary. 

Editorial Amendment 
Issued March 1998 
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qualifications are comparable to 
those of faculty members in unten­
ured, tenure-track positions. 

(d) Senior Lecturer. This title may be 
used for special teachers who will 
augment and complement regular teach­
ing faculty and whose experience and 
qualifications are comparable to 
those of faculty members in tenure 
positions. 

(e) Assistant Instructor or Teaching 
Associate. These titles may be used 
interchangeably for (1) certain grad­
uate students teaching on a part-time 
or full-time basis who are in the 
last phase of their doctoral programs 
and who are unconditionally enrolled 
in graduate study, or (2) persons 
who, because of the nature of their 
duties, such as in a laboratory or in 
a hospital, do not qualify for one of 
the usual academic titles and do not 
hold the academic training or profes­
sional distinction usually required 
for attaining tenure positions. 

(f) Teaching Assistant. This title usu­
ally applies to graduate students who 
are teachers and who are employed on 
a part-time basis. The only other 
teaching titles for graduate students 
are Teaching Associate and Assistant 
Instructor. 

(g) Faculty Associate. This title may be 
applied to a person assigned to a 
research or nonteaching center, 
institute, or other unit or interdis­
ciplinary program of a component 
institution. 

(h) Specialist. This title may be used 
for professional individuals who will 
serve as practitioners in specific 
areas of instruction, training or 
supervision. Upon approval of the 
chief administrative officer, the 
Executive Vice Chancellor for Health 
Affairs or the Vice Chancellor for 
Academic Affairs, as appropriate, the 
title may carry appropriate descrip­
tive prefixes so as to indicate the 
specific areas of proficiency, 

Editorial Amendment 
Issued March 1998 
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e.g. Practice Teaching Specialist, 
Physical Activity Specialist, Social 
Work Field Training Specialist. 

(i)	 In the general academic institutions 
with health-related clinical pro­
grams, persons appointed to full-time 
positions for the primary purpose of 
patient care and other service activ­
ities shall be given one of the 
following titles, even though the 
individuals may be assigned teaching 
or research responsibilities: 
(1) Professor of Clinical 

(title of specialty) 
( 2 ) Associate Professor of Clinical 

(title of specialty) 
(3) Assistant Professor of Clinical 

(title of specialty) 
(4 ) Instructor in Clinical 

(title of specialty) 
For persons appointed to positions 
pursuant to this Item, all appoint­
ment letters, personnel forms, bud­
gets and other official documents 
shall state in parenthesis following 
the name and title of the individual 
either ,. (nontenure-track clinical 
appointment)" or "(nontenure-track 
appointment), n as appropriate, and 
service in such positions shall not 
be credited as faculty service toward 
calculation of any maximum probation­
ary period. 

(j)	 In the health components, persons 
appointed to full-time positions for 
the primary purpose of either 
research activities or patient care 
and other service activities shall be 

Editorial Amendment 
Issued March 199B 

III - 5 



May 9 I	 1996 

given one of the following titles, 
even though the individuals may be 
assigned teaching responsibilities: 
(1) Professor of 

(title	 of specialty) 
(2) Associate Professor of 

(title	 of specialty) 
(3) Assistant Professor of 

(title	 of specialty) 
(4) Instructor in 

(title of specialty) 
For persons appointed to positions 
pursuant to this Item, all appoint­
ment letters, personnel forms, bud­
gets and other official documents 
shall state in parenthesis following 
the name and title of the individual 
either "(nontenure-track Clinical 
appointment)" or "(nontenure-track 
research appointment)," as appropri­
ate, and service in such positions 
shall not be credited as faculty ser­
vice toward calculation of any maxi­
mum probationary period. 

1. 84 Prefixes to academic and staff positions in 
which tenure cannot be acquired: 
(a)	 Visiting professor, Visiting Asso­

ciate Professor, and visiting Assis­
tant Professor. These titles are 
used only for temporary appointments 
of persons either visiting from other 
institutions where they hold similar 
ranks or who are brought to the Uni­
versity on a trial basis. Such 
appointments are limited to two years 
unless an exception is approved in 
writing by the Executive Vice Chan­
cellor for Health Affairs or the Vice 
Chancellor for Academic Affairs, as 
appropriate. 

Editorial Amendment 
Issued March 1998 
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Feb. 6, 1997 

1.86
 

1.B7 

Editorial Amendment 
Issued March 1998 

Honorific Titles. 
(a)	 Regental Professor. Any faculty mem­

ber who is awarded the Nobel Prize or 
who has in the past been awarded the 
Nobel prize may, upon recommendation 
of the chief administrative officer 
of the component institution, the 
Executive Vice Chancellor for Health 
Affairs, or the Chancellor, be given 
the title Regental Professor. 
Because of the great honor associated 
with the award of a Nobel Prize, 
institutional tenure is awarded to 
Regental Professors by virtue of the 
appointment to this rank. 

(b)	 Distinguished Teaching Professor. 
Members of the U. T. Austin Academy 
of Distinguished Teachers or a simi­
lar approved academy may use the hon­
orific title Distinguished Teaching 
Professor to recognize faculty mem­
bers who have made significant con­
tributions to education. 

Administrative and academic (faculty) 
titles, duties, and pay rates for individ­
uals who hold both administrative and 
academic appointments are distinct and 
severable. Tenured or tenure-track academic 
appointments and promotions in academic rank 
for administrators are sUbject to the same 
requirements and approval processes as for 
other faculty and are to include the estab­
lishment of an appropriate academic rate 
(whether or not any pay is to be generated 
from that rate) at the time of approval of 
the academic appointment. Departure or 
removal from an administrative position does 
not impair the individual's rights and 
responsibilities as a faculty member. Upon 
return to faculty service, ~hether on a 
part-time or full-time basis, salary for 
general academic component faculty is to be 
based On the approved academic rate, and 
salary for health component faculty is at 
the rate established pursuant to salary 
practices for faCUlty. 
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4.7	 No employee shall accept other employment or compen­
sation which could reasonably be expected to impair 
the employee's independence of jUdgment in the 
performance of the employee's pUblic duties. 

4.8	 sexual Harassment and Misconduct: The educational and 
working environments of the System and its component 
institutions should be free from inappropriate conduct 
of a sexual nature. Sexual misconduct and sexual 
harassment are unprofessional and unacceptable. The 
components of the U. T. System shall adopt pOlicies 
prohibiting sexual harassment and sexual misconduct 
and procedures for review of complaints. These 
policies and procedures shall be reviewed by the 
Executive Vice Chancellor for Health Affairs or the 
Vice Chancellor for Academic Affairs, as appropriate, 
and shall be published in the Handbook of Operating 
procedures of each component. 

The System has a series of policies concerning ethical and 
legal standards of conduct for employees of System Adminis­
tration	 and component institutions. Pertinent materials are 
contained in the Standards of Conduct Digest and should be 
referenced in the instance of possible conflicts of interest, 
ethics questions, and compliance with related laws. 

Sec. 5. Appointment of Relatives (Nepotism Rule). 

5.1	 Whenever an appointment is made, either on a fUll-time 
or part-time basis, it shall be made solely with 
regard to the special fitness of the appointee, sub­
ject to applicable statutes; and subject also to the 
provisions of this Section of the Regents' Rules and 
Regulations. 

5.2	 In accordance with the prohibition of Section 573.001 
et seq., Texas Government code, no person related to 
any member of the Board of Regents within the second 
degree by affinity or within the third degree by 
consanguinity shall be eligible for appointment to any 
office, position, employment, or duty with The 

Editorial Amendment 
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determine recommended award of 
tenure	 or notice as provided 
under Subsection 6.7 of these 
Rules that the next year will be 
the faculty member's terminal 
year	 of appointment. 

(d)	 The decision regarding the 
request shall be made by the 
chief academic officer of the 
institution, upon recommendation 
of the department chair and the 
dean, within a reasonable period 
of time and in a manner 
specified by institutional 
policy. 

6.25	 All faculty appointments are sUbject to the 
approval of the Board. No nontenured member 
of the faculty shall expect continued employ­
ment beyond the period of his or her current 
appointment as approved by the Board. Any 
commitment to employ a nontenured member of 
the faculty beyond the period of his or her 
current appointment shall have no force and 
effect until approved by the Board. 

6.26	 A person appointed to a faculty position with 
the title of Instructor, Assistant Professor, 
Associate Professor, or Professor or with the 
title of Technical Instructor, Assistant 
Master Technical Instructor,· Associate Master 
Technical Instructor or Master Technical 
Instructor at a component institution of the 
System may not, during the term of such 
appointment, hold a tenured position on the 
faculty of another educational institution 
outside the System unless the institutional 
Handbook of Operating Procedures specifically 
authorizes the holding of such position as a 
part of the initial appointment. 
6.261	 Unless an exception is approved as 

authorized above, appointments within 
the System to the above specified 
titles shall be conditioned upon the 
appointee having resigned any tenured 
position that the appointee may then 
hold on the faculty of an educational 
institution outside the System. 
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Such resignation must be completed and 
effective prior to the effective date 
of the	 appointment at the System com­
ponent;	 otherwise, such appointment 
shall be void and of no effect. 

6.262	 The acceptance of an appointment to a 
tenured position on the faculty of an 
educational institution outside the 
System shall be considered as a resig­
nation of any faculty position with the 
title of Instructor, Assistant 
Professor, Associate Professor, or 
Professor or with the title of Techni­
cal Instructor, Assistant Master 
Technical Instructor, Associate Master 
Technical Instructor or Master Tech­
nical Instructor that such appointee 
may hold at a System component. 

6.3	 Termination by an institution of the employment of a 
faculty member who has been granted tenure and of all 
other faculty members before the expiration of the 
stated period of appointment, except as is otherwise 
provided in Subdivision 6.26 and Subsections 6. (11) 
and 6.(12) or by resignation or retirement, will be 
only for good cause shown. In each case the issue will 
be determined according to the equitable procedures 
provided in this Subsection. 
6.31	 The chief administrative officer shall assure 

that all allegations against a faculty member 
that involve the potential for termination are 
reviewed under the direction of the chief 
academic officer unless another officer is 
designated by the chief administrative officer. 
The faculty member who is the SUbject of the 
allegations shall be given an opportunity to be 
interviewed prior to a determination by the 
chief academic officer whether the allegations 
are supported by evidence that constitutes good 
cause for termination. The chief academic 
officer will recommend to the chief administra­
tive officer whether to proceed with charges 
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6.(10)	 Each faculty member shall keep the chief administrative 
officer of the component institution or his or her 
delegate notified of his or her current mailing 
address. The written notice required by section 6.23, 
6.7, or 6.8 shall be sent by certified mail, return 
receipt requested, to the last address given by the 
faculty member. 

6. (11) The chief administrative officer of a component insti ­
tution has the responsibility for determining when to 
eliminate occupied academic positions, the titles of 
which are given in Subsection 1.8 of this Chapter, or 
abandon academic programs or both, subject to approval 
by the Executive Vice Chancellor for Health Affairs or 
Chancellor, as appropriate. The decision of the chief 
administrative officer and the implementation of that 
decision shall be sUbject to the following minimum 
procedural requirements: 
6.(11)1 An academic program under consideration for 

abandonment or an academic position that is 
under consideration for elimination for bona 
fide academic reasons should be reviewed in 
depth through procedures determined by the 
chief administrative officer; 

6.(11)2 Tenured faculty in a program that is under 
consideration for abandonment or in an aca­
demic position that is under consideration for 
elimination will be notified and afforded an 
opportunity to contribute to the review 
process and have those contributions fairly 
considered; 

6.(11)3 Upon completion of the review process, a rec­
ommendation with supporting rationale should 
be submitted to the academic vice president 
for review and recommendation to the chief 
administrative officer; 

6.(11)4	 If the chief administrative officer determines 
that an academic program should be abandoned 
or that one or more academic positions 
occupied by tenured faculty should be 
eliminated, or both, a request for approval 
with supporting documentation should be for­
warded to the Executive Vice Chancellor for 
Health Affairs or the Chancellor, as appro­
priate; 

Editorial Amendment 
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10.12	 When a proposal has been approved or amended 
by the appropriate institutional officials, 
faculties, and the component chief adminis­
trative officer, it shall then go to the 
Chancellor for recommendation to the Board 
if such action is required. 

10.13	 When a proposal has been approved or amended 
or rejected by the appropriate institutional 
officials, faCUlties, and the component 
chief administrative officer, any member or 
group of members of the staff may present an 
appeal in opposition to the action of the 
majority or in opposition to the recommenda­
tion of the institutional official or the 
component chief administrative officer, and 
this appeal, accompanied by reasons for and 
against the proposal, shall go through the 
prescribed administrative channels and shall 
be presented to the Chancellor and thence to 
the Board for final action. The deans and 
other institutional officials, the component 
chief administrative officer, the chancellor 
and the Board may invite both sides for 
personal conferences and discussions. 

10.14	 An authorized routine for proposals, with 
the right of appeal, having been herein 
fixed, it follows that proposals shall 
always be made in accordance therewith. 

10.2	 Every voting member of any faculty has the right and 
the duty to propose changes and to participate in 
debate in faculty meetings. 

Sec. 11.	 Communications with the Legislature and other State Agencies 
or Officials.--The Board is the only proper channel through 
which recommendations concerning the administration of the 
System, as a whole or in any of its parts, shoUld reach the 
Legislature or other state agencies or officials. 

Editorial Amendment 
Issued March 1998 
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if holding the other offices or positions is of bene­
fit to the state of Texas or is required by state or 
federal law, and if there is no conflict between 
holding the office or position and holding the orig­
inal office or position for which the member of the 
faculty or staff receives salary or compensation. 

13. (11) Before a member of the faculty or staff may accept 
an offer to serve in other nonelective offices or 
positions of honor, trust, or profit with the state 
of Texas or the United states, the member of the fac­
ulty or staff must obtain from the appropriate admin­
istrative officials and the Board a finding via the 
docket that the requirements of this Section have 
been fulfilled, including the expected additional 
compensation to be received from such service. 

13. (12) The chief administrative officer must keep a record 
of compensation received from additional state or 
federal employment, or both, including specifically: 
salary, bonuses, and per diem or other type of com­
pensation. 

Sec. 14. Holidays.--All faculty, classified and other nonteaching per­
sonnel are entitled to such holidays as are provided by the 
Legislature in the then current Appropriations Bill and as 
are approved annually by the Executive Vice Chancellor for 
Business Affairs or alternate holidays approved in the 
official calendars of the various institutions by the 
Executive Vice Chancellor for Business Affairs. (See the 
Classified Personnel rules in the institutional Handbook of 
Operating Procedures.) 

Sec. 15. Vacation. 

15.1 Vacations for faculty on twelve-month appointments, 
classified personnel and nonteaching personnel shall 
be as provided by state law. Vacations for hourly 
and part-time employees shall be on a percentage 
basis for the time appointed. (See the Classified 
Personnel rules in the institutional Handbook of 
Operating Procedures.) 

Editorial Amendment 
Issued March 1998 
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15.2	 An employee who resigns, is dismissed, or separates 
from university employment shall be entitled to be 
paid in "lump sum" for all vacation leave entitlement 
duly accrued at the date of termination provided the 
employee has had continuous employment with the state 
for six months. The payment shall be calculated at 
the rate of compensation being paid the employee at 
the time of termination. 

15.3	 In the case of death of an employee Who has accumu­
lated vacation leave, his or her estate will be paid 
for all accumulated vacation leave. The payment 
shall be calculated at a rate of compensation being 
paid the employee at the time of his or her death. 

Sec. 16. Leayes of Absence Without pay. 

16.1	 with the interest of the institution being given 
first consideration and for good cause, leaves of 
absence without pay may be granted for a period 
within the term of appointment of a member of any 
faCUlty or staff, SUbject to the general conditions 
included herein. Leaves of absence for a first year 
or portion thereof or a second consecutive year's 
leave may be granted by the Chief administrative 
officer. Leaves of absence for a third consecutive 
year will be granted only for the reasons outlined 
in this Subsection, Subsection 16.3, and SUbsec­
tion 16.4, following review and approval by the 
Executive Vice Chancellor for Health Affairs or the 
Vice Chancellor for Academic Affairs, as appropriate. 

16.2	 The maximum period for Which a leave of absence will 
be granted is the end of the fiscal year in which 
the leave begins. In the case of faculty, the date 
for return to duty will generally coincide with the 
beginning of the next semester, following the period 
of absence. 

16.3	 Except in unusual circumstances, such as military 
service, reasons of health, continued graduate study, 
and public service or other activity that reflects 
credit on the institution and enhances an individ­
ual's ability to make SUbsequent contributions to the 
institution, a second consecutive year of leave will 
not be granted. 

Editorial Amendment
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Sec. 37. U. T. System Employee Evaluation Policies. 

37.1	 Annual Evaluation of All Employees. 
37.11	 An annual evaluation program for all 

employees (administrative, faculty and 
classified) within the U. T. System is to 
be used for the improvement of performance, 
promotion consideration, and merit salary 
review. 

37.12	 Each component will develop policies and 
procedures regarding evaluations for 
inclusion in the Handbook of Operating 
Procedures or the U. T. System Human 
Resources Manual, as appropriate, after 
prior approval. 

37.2	 Evaluation of Probationary Employees. 
37.21	 Each component shall establish a probation­

ary period not to exceed six months of 
actual service for all new classified 
employees. Probationary employees will 
be evaluated pursuant to procedures and 
criteria that have been approved for 
inclusion in the institutional Handbook of 
Operating Procedures or the U. T. System 
Human Resources Manual, as appropriate. 

37.22	 FaCUlty in tenure-track appointments will be 
evaluated pursuant to criteria contained in 
these Rules and RegUlations and procedures 
and criteria that have been approved for 
inclusion in the institutional Handbook of 
operating Procedures. 

37.3	 U. T. System Guidelines for Periodic Performance 
Evaluation of Tenured Faculty. 

Preamble 

The U. T. Board of Regents recognizes the time­
honored	 practice of tenure for university fQculty 
as an important protection of free inquiry, open 
intellectual and scientific debate, and unfettered 
criticism of the accepted body of knovledge. Aca­
demic institutions have a special need for practices 
that protect freedom of expression, since the core 
of the academic enterprise involves a continual 
reexamination of ideas. Academic disciplines thrive 
and grow	 through critical analysis of conventions 
and theories. ThroughQut history, the process of 
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exploring and expanding the frontiers of learning has 
necessarily challenged the established order. That 
is why tenure is so valuable, not merely for the 
protection of individual faculty members but also 
as an assurance to society that the pursuit of truth 
and knowledge commands our first priority. Without 
freedo~ to question, there can be no freedom to 
learn. 

The U. T. Board of Regents supports a system of 
periodic evaluation of all tenured faculty. Periodic 
evaluation is intended to enhance and protect, not 
diminish, the important guarantees of tenure and 
academic freedom. The purpose of periodic evaluation 
is to provide guidance for continuing and meaningful 
faculty development; to assist faculty to enhance 
professional skills and goals; to refocus academic 
and professional efforts, when appropriate; and to 
assure that faculty members are meeting their 
responsibilities to the University and the state 
of Texas. The U. T. Board of Regents is pledged to 
regular monitoring of this system to make sure that 
it is serving its intended purposes and does not in 
any way threaten tenure as a concept and practice. 
In implementing the plan, component institutions 
shall maintain an appropriate balance of emphasis 
on teaching, research, service, and other duties of 
faculty. 

Guidelines 

Each component institution of The university of Texas 
System will develop an institutional policy and plan 
consistent with the following guidelines for the 
periodic performance evaluation of tenured faculty 
effective January 1, 1998, with actual evaluation 
to begin no later than the Fall Semester 1998. 
Institutional policies are to be developed with 
appropriate faculty input, inclUding consultation 
with and guidance from faculty governance organiza­
tions, and are to be included in each institutional 
Handbook of Operating Procedures after revie~ and 
appropriate administrative approval and sUbmission 
to the U. T. Board of Regents for review and final 
approval. Periodic evaluations, while distinct from 
the annual evaluation process now required of all 
employees I may be integrated with the annual eval­
uation process to form a single comprehensive faculty 
development and evaluation process. Nothing in 
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these guidelines or the application of institutional 
evaluation policies shall be interpreted or applied 
to infringe on the tenure system, academic freedom, 
due process, or other protected rights nor to estab­
lish new term-tenure systems or to require faculty 
to reestablish their credentials for tenure. 

Institutional Handbook of Operating Procedures 
policies should be drafted to establish a stream­
lined, efficient process and should include the 
following minimum elements for periodic evaluation: 
37.31	 Evaluation of tenured faculty will continue 

to be performed annually with a comprehen­
sive periodic evaluation of all tenured 
faculty performed every six years. The 
evaluation may not be waived for any tenured 
faculty member but may be deferred in rare 
circumstances when the review period will 
coincide with approved leave, comprehensive 
review for tenure or promotion, or appoint­
ment to an endowed position. No deferral 
of review of an active faculty member may 
extend beyond one year from the scheduled 
review. Institutional polley may specify 
that periods when a faculty member is on 
leave need not be counted in calculating 
when the comprehensive evaluation is 
required. The requirement of periodic 
review does not imply that individuals with 
unsatisfactory annual evaluations may not be 
sUbject to further review and/or appropriate 
administrative action. 

37.32	 The evaluation shall include review of the 
faculty member's professional responsi­
bilities in teaching, research, service, 
patient care, and administration. 

37.33	 Reasonable individual notice of at least six 
months of intent to review will be provided 
to a faCUlty member. 

37.34	 The faCUlty member being evaluated shall 
submit a resume, including a summary state­
ment of professional accomplishments, and 
shall submit or arrange for the submission 
of annual reports and teaching evaluations. 
The faCUlty member may provide coples of a 
statement of professional goals, a proposed 
professional development plan, and any other 
additional materials the faculty member 
deems appropriate. 
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37.35
 

37.36 

37.37 

In accordance with institutional policy, 
initial evaluation of the faculty member's 
performance may be carried out by the 
department, department chair (or equiva­
lent), dean, or peer review panel, but in 
any event must be reported to the chair (or 
equivalent) and dean for review. Evaluation 
shall inclUde review of the current resum~. 

student evaluations of teaching for the 
review period, annual reports for the review 
period, and all materials sUbmitted by the 
faculty member. 
If peer review is not required by institu­
tional policy, the peer review process may 
be initiated by the faculty member, depart­
ment chair (or equivalent) or dean. If peer 
committees are involved, the members shall 
be representative of the college/school and 
will be appointed, on the basis of their 
objectivity and academic strength, by the 
dean in conSUltation with the tenured 
faculty in the college/school or pursuant 
to other process as defined in institutional 
policies. If peer review is involved, the 
faculty member will be provided with an 
opportunity to meet with the committee or 
committees. 
Results of the evaluation will be communi­
cated in writing to the faculty member, the 
department chair/dean, the chief academic 
officer, and the president for review and 
appropriate action. Possible uses of the 
information contained in the report should 
inclUde the following: 
37.371	 For individuals found to be perform­

ing well, the evaluation may be used 
to determine salary recommendations, 
nomination for awards, or other 
forms of performance recognition. 

]7.372	 For individuals whose performance 
indicates they would benefit from 
additional institutional support, 
the evaluation may be used to pro­
vide such support (e.g., teaching 
effectiveness assistance, counsel­
ing, or mentoring in research 
issues/service expectations). 
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37.373	 For individuals found to be per­
forming unsatisfactorily, review 
to determine if good cause exists 
for termination under the current 
Regents' Rules and Regulations may 
be considered. All proceedings for 
termination of tenured faculty on 
the basis of periodic performance 
evaluation shall be only for incom­
petency, neglect of duty or other 
good cause shown and must be con­
ducted in accordance with the due 
process procedures of the Regents' 
Rules and Regulations, Part One, 
Chapter III, Section 6 including 
an opportunity for referral of 
the matter to alternative dispute 
resolution. Such proceedings must 
also include a list of specific 
charges by the chief administrative 
officer and an opportunity for a 
hearing before a faculty tribunal. 
In all such cases, the burden of 
proof shall be on the institution, 
and the rights of a faculty member 
to due process and academic freedom 
shall be protected. 

The acceptance and success of periodic evaluation 
for tenured faculty will be dependent upon a well ­
executed, critical process and an institutional 
commitment to assist and support faculty development. 
Thus, remediation and follow-up review for faculty 
who would benefit from such support, as well as the 
designation of an academic administrator with primary 
responsibility for monitoring such needed follow-up 
activities, are essential. 

37.4	 Evaluation of Administrators. 
37.41	 Chief Administrative Officers. Evaluation 

of the chief administrative officer of 
each component institution is primar1ly 
the responsibility of the Chancellor or 
the Executive Vice Chancellor for Health 
Affairs, as appropriate. 

37.42	 Vice Presidents and Deans. SUbject to 
the requirements of Subsection 37.3 and 
Subdivision 37.43, the evaluation of the 
vice presidents and deans is primarily the 
responsibility of the chief administrative 
officer or delegate. 
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37.43	 Guidelines for Faculty Input into the 
Evaluation of Academic Administrators. 
37.431	 Each academic administrator below 

the level of chief administrative 
officer should be reviewed at least 
every six years. A written report 
will contain the substance of the 
review. 

37.432	 The institutional Academic Senate 
or other representative faculty 
body should be consulted in the 
development of the review policies 
and procedures. Institutions should 
also address avenues for faculty 
input into the review of other 
administrators who have significant 
impacts on campus academic affairs. 

37.433	 The review process should provide 
an opportunity for input by all 
faculty members in the academic 
unlt(s) reporting to and/or affected 
directly by the administrator being 
evaluated. 

37.434	 A summary of faculty input, to be 
provided to the administrator under 
review and to the administrator's 
supervisor, should constitute a 
significant component of the eval­
uation report. 

37.435	 Unless otherwise defined by approved 
institutional policy, academic 
administrator is intended to refer 
to the chief academic officer (Vice 
President for Academic Affairs or 
Provost); academic deans, department 
chairs, and directors of academic 
units. 

37.436	 The U. T. System Administration also 
recognizes and supports comparable 
involvement by staff members and 
students, as is now the practice 
for evaluation of academic adminis­
trators at several U. T. System 
component institutions. 

37.437	 Additionally, the Chancellor and the 
Executive Vice Chancellor for Health 
Affairs should be sensitive to the 
importance of faCUlty input in the 
process of evaluating all adminis­
trators with direct or significant 
academic administrative responsi­
bility. 
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2.14	 Honors and scholastic performance 
generally. 

2.15	 Approval of candidates for degrees. 
2.16	 Faculty rules of procedure. 

2.2	 Necessity of Approval by Regents.--Legislation rec­
ommended by an institutional faculty, or legislative 
body thereof, requiring approval of the Board, shall 
not be effective unless and until approved by the 
Board. Such legislation by a college or school 
faculty shall not be presented to the Board until 
it has been approved by the institutional faculty, 
either directly or through its legislative body, and 
has received the consideration and recommendation of 
the appropriate chief administrative officer(s), the 
Executive Vice Chancellor for Health Affairs, if 
appropriate, and the Chancellor. The faculty 
affected will be notified by the Board, through 
administrative channels, of its action on recommended 
faCUlty legislation. 

2.3	 When Legislation is Effective.--Except where the 
Board has specifically authorized procedure for 
placing into effect emergency faculty legislation 
without prior Board approval, institutional faculty 
legislation shall become effective only upon 
approval by the Board or at such later time as the 
Board shall specify. The secretary of the institu­
tional faculty shall be notified of Board action, 
and notice of such action shall be included in the 
official minutes of the faculty. 

2.4	 Approval of Degree Candidates.--It shall be the dut' 
of the several institutional faCUlties to recommenc 
approval or disapproval of all candidates for 
degrees. This duty may be delegated by affirmative 
vote of the institutional faculty, or its legislative 
body, to the respective deans or other appropriate 
official. Should this duty not be delegated, then 
the institutional registrar, or his or her equiva­
lent, shall furnish to the members of the institu­
tional faculty a complete list of the degree 
candidates for recommendation. 

Editorial Amendment 
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2.5	 List of Degree Candidates in Minutes.--The institu­
tional registrar, as soon as possible after each 
commencement, shall provide the secretary of his or 
her institutional faculty, or its legislative body, 
with a complete list of all successful degree candi­
dates. 

2.6	 Changes in Degree Requirements.--Changes in degree 
requirements shall not become effective until 
approved by the Board and published in the appropri­
ate catalogue; provided, however, that students may 
be given the benefit of any action reducing or 
modifying the requirements for their degree immedi­
ately upon Board approval. 

2.7	 Faculty Minutes.--Copies of institutional faculty 
minutes, or of their legislative bodies, shall be 
available for use of members of the particular fac­
ulties individually, if desired; and shall be 
filed (1) in the offices of the secretaries to the 
faculty, (2) in the office of the chief administra­
tive officers, (3) in the office of the Executive 
vice Chancellor for Health Affairs or the Vice 
Chancellor for Academic Affairs, as appropriate, 
and (4) in the institutional libraries. 

Sec. 3.	 Facultv Advisory Council.--At the discretion of the Chairman 
of the Board of Regents and the Chancellor, a faculty advi­
sory council representing component institutions in the U. T. 
system may be formed to facilitate the flow of ideas and 
information between and among the U. T. Board of Regents, the 
U. T. System Administration, and the component institutions. 
The Chairman and Chancellor will promulgate guidelines for 
the selection of faculty advisory council representatives. 
Representatives of the faculty advisory council may from time 
to time address the Board at meetings of the Board and may 
recommend action to the Board through the Chancellor. The 
faculty advisory council shall provide an annual report of 
activities and actions to the Board. 

Editorial Amendment 
Issued March 1998 
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3.2 In the Nursing schools of component institutions, 
graduate education will be administered as specific 
graduate programs coordinated by an administrative 
officer designated by the chief administrative offi­
cer of the component institution. 

3.3 In the U. T. M.D. Anderson Cancer Center research and 
graduate instruction will be offered in cooperation 
with other components which are authorized to award 
graduate degrees. 

Sec. 4. component institutions which offer graduate degrees and elect 
an administrative organization and designations different 
from those authorized above may do so only upon the recommen­
dation of the chief administrative officer, the concurrence 
of the Executive Vice Chancellor for Health Affairs, if 
appropriate, and the Chancellor and the approval of the 
Board. 

Sec. 5. The policies and procedures for staffing and administering 
the graduate programs at all component institutions shall be 
set forth in the institutional Fandbook of Operating Proce­
dures. These policies and procedures shall inclUde qualifi­
cations for faculty members assigned to teach graduate 
courses, supervise graduate programs, and advise graduate 
students. 

Where two or more components of the System are authorized 
to conduct joint or cooperative degree programs, the chief 
administrative officers of the cooperating institutions shall 
be authorized to establish, SUbject to the approval of the 
Executive Vice Chancellor [or Health Affairs or the Vice 
Chancellor [or Academic Affairs, as appropriate, special 
procedures and organizations for the administration of such 
programs. 

Editorial Amendment 
Issued March 1998 
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CHAPTER VI 

STUDENT SERVICES AND ACTIVITIES INCLUDING FACILITIES USE 

Sec. 1. General Provisions. 

1.1	 These policies and regulations apply to all component 
institutions of the System and shall be implemented 
appropriately in the Handbook of Operating Procedures 
for each institution. 

1. 2 When the designation "Chief stUdent affairs officer" 
appears in this Chapter, reference is made to the 
administrative officer or officers directly responsi­
ble for student affairs at each component institu­
tion. The designation IIDean of StUdents" or IIDean" 
in the context of this Chapter shall refer to the 
administrative officer or officers responsible for 
the administration of the disciplinary process at 
each component institution. 

1.3	 All authority held and exercised by a chief student 
affairs officer is delegated to that officer by the 
chief administrative officer. Any action taken by 
the chief stUdent affairs officer is SUbject to 
review by the chief administrative officer. 

1.4	 The chief student affairs officer shall be the admin­
istrative officer primarily responsible for the 
development and administration of policies relating 
to students, for the development and implementation 
of services to students, and for the initial prepara­
tion of institutional regulations that will implement 
the policies and regulations set forth in this chap­
ter. 

1.5	 Any individual student, group of students, or student 
organization may petition the Board on any matter 
relating to these policies and regulations (other 
than a disciplinary action) through the chief student 
affairs officer, the chief administrative officer, 
the Executive Vice Chancellor for Health Affairs, if 
appropriate, and the Chancellor. 
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2.4	 Weekday.--Konday through Friday, excluding any day 
that is an Official holiday of the component insti ­
tution. 

2.5	 Day.--A calendar day. 

Sec. 3. Student conduct and Discipline. 

3.1	 The component institutions shall adopt rules and 
regulations concerning student conduct and disci­
pline. such rules shall be in compliance with the 
Regents' Rules and Regulations and shall become 
effective upon review and approval by the Executive 
Vice chancellor for Health Affairs or the Vice 
Chancellor for Academic Affairs. Each student is 
responsible for notice of and compliance with the 
provisions of the Regents' Rules and Regulations 
and the rules of the component institution. 

3.2	 All students are expected and required to obey 
federal, state, and local laws, to comply with the 
Regents' Rules and Regulations, with System and 
institutional rules and regulations, with directives 
issued by an administrative official of the System 
or component institution in the COurse of his or her 
authorized duties, and to observe standards of con­
duct appropriate for an academic institution. 
3.21	 Any student who engages in conduct that 

violates the Regents' Rules and Regulations, 
the System or institutional rules and regu­
lations, specific instructions issued by an 
administrative official of the institution 
or the System acting in the course of his or 
her authorized duties, or federal, state, or 
local laws is subject to discipline whether 
such conduct takes place on or off campus or 
whether civil or criminal penalties are also 
imposed for such conduct. 

3.22	 Any student who commits an act of scholastic 
dishonesty is subject to discipline. Scho­
lastic dishonesty includes but is not lim­
ited to cheating, plagiarism, collusion, the 
SUbmission for credit of any work or mate­
rials that are attributable in Whole or in 
part to another person, taking an examina­
tion for another person, any act designed 
to give unfair advantage to a student or the 
attempt to commit such acts. 
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whether	 registered or not, may use any 
facility	 of any component institution of the 
System if it has as a member any person who 
is not either a student or a member of the 
faculty	 or staff of the institution. 

4.73	 At the beginning of each semester, each 
registered student organization or group 
must file with the appropriate institutional 
officer a written statement that the organi­
zation or group does not, and will not dur­
ing the semester, have as a member any 
person who is not either a student or a mem­
ber of the faculty or staff of the institu­
tion. If an organization or group fails Or 
refuses to file the required statement, or 
if the Dean of Students determines that the 
statement is or has become false, the Dean 
of Students, after providing notice, shall 
begin disciplinary proceedings. The Dean or 
Hearing Officer may cancel the registered 
status of the organization or group or 
impose other appropriate penalties. 

4.74	 No organization or group, whether registered 
or not, may use the facilities of any compo­
nent institution as long as it owes a mone­
tary debt to the institution and the debt is 
considered delinquent by the crediting 
institutional agency. 

4.8	 No component institution shall register any student 
organization or group whose actions or activities, in 
the opinion of the chief administrative officer or 
the Executive Vice Chancellor for Health Affairs or 
the Chancellor, as appropriate, are inimical to the 
educational purpose and work of the institution. 

4.9	 A registered student organization whose registered 
status has been cancelled by the Dean of Students 
pursuant to SUbdivisions 4.73 or 6.63 of this Chapter 
may apply for re-registration not less than six 
months following the date of such cancellation. 

Sec. 5. Participation in Student Government. 

5.1	 students' Associations.--Students' associations cur­
rently authorized at the component institutions of 
the System are hereby approved. They shall have such 
jurisdictions and shall exercise such powers as the 
Board may now or hereafter delegate to them. 
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5.11 

5.12 

5.13 

5.14 

5.15 

5.16 
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constitutions and Bylaws Approved.--The 
constitutions and bylaws of the several 
associations in force at the date of adop­
tion of these Rules and Regulations are 
hereby approved. 
Mode of Amending Constitutions and 
Bylaws.--An amendment to the constitution 
or bylaws of a students' association may be 
adopted by an association, in accordance 
with its constitution and bylaws, but the 
change shall not become effective until 
transmitted to and acted upon by the chief 
student affairs officer, the chief adminis­
trative officer and the Executive Vice 
Chancellor tor Health Affairs or the Vice 
Chancellor for Academic Affairs. Such 
amendment shall be included in the institu­
tional docket for ratification by the Board. 
Amendments to internal rules of procedure 
shall not become effective until transmitted 
to and acted upon by the chief student 
affairs officer and the chief administrative 
officer. 
Amendment or Repeal by Regents.--The Board 
shall amend or repeal any portion of the 
constitution and bylaws of a students' asso­
ciation When, in the jUdgment of the Board, 
the interests of the particular institution 
shall require it. 
Amendment or Repeal by the Chief Student 
Affairs Officer.--The chief stUdent affairs 
officer shall have the power, when in his or 
her jUdgment the interests of the institu­
tion require it, to amend or repeal any 
provision in the constitution or bylaws of 
the particUlar association, but such action 
shall be in force only until the next meet­
ing of the Board when SUbdivision 5.13, 
above, shall become applicable. 
Salaried Employees.--All persons officially 
employed on salary by or under the direct 
supervision of a students' association shall 
be SUbject to approval by the chief student 
affairs officer and the chief administrative 
officer. 
Annual financial Reports.--Every officially 
recognized students' association shall make 
annually a complete financial report to the 
institutional chief business officer and 
shall make such special reports as may be 
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called for by such business officer. A dup­
licate copy of each report shall be filed 
with the chief student affairs officer. 
committees and administrative units of a 
students· association shall make such 
interim reports of financial condition as 
may be required by the chief student affairs 
officer. 

5.2	 The students' association on each campus shall be a 
recognized forum of student opinion. 
5.21	 When a students' association takes a posi­

tion with reference to issues directly 
related to a component institution and its 
operations, its recommendations shall go 
through the chief student affairs officer, 
the chief administrative officer, the 
Executive Vice Chancellor for Health 
Affairs, or the Chancellor to the Board. 

5.22	 When a students' association takes a posi­
tion on non-University issues, it shall make 
clear the fact that it does not speak for 
the institution. 

5.23	 A students' association may conduct polls, 
initiate petitions, and/or establish forums 
for debate or discussion under conditions 
approved by the chief student affairs offi ­
cer. 

5.24	 Officers of a students' association may so 
identify themselves when they express their 
personal views, but they shall then make it 
clear that they are not speaking for the 
institution, or for the student body, and 
they shall make it clear they are not speak­
ing for the students' association unless the 
legislative body of that association has 
authorized the statement in advance. 

Sec. 6.	 Use of University Facilities. This Section applies only to 
property, buildings, and facilities owned or controlled by 
the U. T. System or component institutions that are main­
tained and used for programs and activities related to the 
role and mission of the U. T. System or component institu­
tions. 
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CHAPTER VII 

THE SYSTEM PRIVATE-FUND DEVELOPMENT AND FOUNDATIONS 

Sec. 1.	 The System Private-Fund Development. 

1.1	 Responsibilities of the Board and Administrative 
Officials of the System in Private-Fund Development. 
1.11	 Among the most important responsibilities of 

the Board are those of establishing pOlicies 
and procedures by which the developmental 
needs of the System and its component insti ­
tutions can be determined and of directing 
vigorous efforts to attract private-fund 
support for meeting these needs. 

1.12	 The Chancellor is to serve as the chief 
executive officer for fund development and 
as the agent at the Board for the discharge 
of development responsibilities. The Chan­
cellor shall define for the Board, at peri ­
odic intervals, descriptions of current and 
future needs, as determined by the chief 
administrative officers and System Adminis­
tration, taking into account such needs as 
each component institution development board 
may have recommended. 

Sec. 2.	 The Development Board of a Component Institution for Private­
Fund pevelopment. 

2.1	 With the approval of the chief administrative 
officer, the Executive Vice Chancellor for Health 
Affairs, if appropriate, the Chancellor, and the 
Board of Regents, any component institution may have 
a development board dedicated to its own unique 
interests. Such a development board is the agency 
responsible through the chief administrative officer 
to the Chancellor, and through him or her to the 
Board of Regents, for all private-fund development 
for that component institution. Each component 
institution development board shall determine its 
development needs and shall direct the formulation of 
plans and the promotion of support for its programs. 
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2.2	 Responsibilities and duties of the component institu­
tion development boards: 
2.21	 The component institution development board 

is the agency responsible to the chief 
administrative officer of each institution 
for all private-fund development for that 
institution. 

2.22	 The component institution development board 
shall recommend through the chief adminis­
trative officer, the Executive Vice Chan­
cellor for Health Affairs, if appropriate, 
and the Chancellor to the Board of Regents 
the approval of current and long-range 
policies which shall govern activities and 
responsibilities in cUltivating and securing 
private funds for the institution. 

2.23	 The component institution development board 
shall have responsibility: 
2.231	 For studying and developing total 

development needs of the component 
institution. 

2.232	 For coordinating and formulating 
plans and actively promoting 
support for both current and long­
range programs to meet the devel­
opmental needs of the component 
institution. 

2.233	 For developing gift possibilities 
not related to predetermined proj­
ects. 

2.234	 For periodic reports of progress 
to the chief administrative offi ­
cer and the Chancellor on the 
plans and programs of the compo­
nent institution development 
board. It is expected that a con­
tinuing program of the component 
institution will include collec­
tion and dissemination of informa­
tion regarding gifts and 
endowments. 

2.235	 At periodic intervals, the chief 
administrative officer shall lay 
before his or her development 
board descriptions of current 
development needs. 
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2.3	 Composition and operation of the Component Institu­
tion Development Board.--The component institution 
development board shall consist of members recom­
mended and appointed by the chief administrative 
officer of each component institution with final 
review and approval of the membership delegated by 
the Board of Regents to the Chancellor following 
conSUltation with the Executive Vice chancellor for 
Health Affairs or the Vice Chancellor for Academic 
Affairs. Chief administrative officers shall adopt 
guidelines for the appointment and/or reappointment 
of the members of the component institution devel­
opment board. The guidelines shall make clear each 
individual's term of office and the expectations 
and responsibilities of membership. Consideration 
shall be directed to appropriate balance in board 
membership, inclUding concerns relating to gender, 
ethnicity, range of experience, geographical distri ­
bution, and the special needs of the institution and 
the board. Component institutions shall forward an 
accurate roster of development board membership to 
the Chancellor via the Vice Chancellor for Develop­
ment and External Relations no later than July 15 of 
each year. All termS shall officially begin on Sep­
tember 1. Official rosters of board membership shall 
be maintained in the Office of the Vice Chancellor 
for Development and External Relations. The chief 
administrative officer and the Chancellor (or his or 
her delegate) shall be ex Officio members with voting 
privileges. The component institution development 
board will elect a Chairman and such other officers 
as are appropriate from among its membership. 

2.4	 General Policies of the Component Institution Devel­
opment Boards: 
2.41	 A component institution development board 

shall seek to enlist the aid of numerous 
friends of the institution in fund-develop­
ment efforts, and may establish such com­
mittees and other groups as seem desirable 
in carrying out its program. 
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2.44 

2.45 

Editorial Amendment 
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with the approval of the Executive Vice 
Chancellor for Health Affairs, if appro­
priate, the Chancellor and the Board of 
Regents. The chief administrative officer 
of each component institution shall be 
responsible for stimUlating, guiding, and 
assisting the component institution develop­
ment board and internal foundations of the 
component institution he or she heads and he 
or she may require suitable annual reports 
from each. All such activities shall be 
coordinated through the office of the chief 
administrative officer and the director of 
the component institution development board. 
From time to time, special campaigns for 
specific objectives may be conducted, with 
or without the assistance of private fund­
raising counsel. Such campaigns may origi­
nate upon recommendation by the Board of 
Regents, the Chancellor, the chief adminis­
trative officer with the concurrence of the 
Chancellor, or the component institution 
development boards. No such campaign shall 
be authorized or undertaken, however, until 
the Chancellor has advised the Board of 
Regents of his or her approval or disap­
proval and the campaign has been approved by 
the Board of Regents. 
Notwithstanding the provisions hereof con­
ferring authority upon and placing respon­
sibility with the Chancellor for fund 
development and fund raising, it is under­
stood that ex-students' associations of the 
System component institutions may engage in 
fund raising for their own support through 
dues and payments for memberships, both 
annual and life. However, it is expected 
that no such ex-students' association will 
sponsor or participate in any other orga­
nized fund-raising effort without first 
consulting and advising with the chief 
administrative officer and the Chancellor, 
and then receiving the approval of the Board 
of Regents. 
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2.5	 Executive Office of a Component Institution Develop­
ment Board: 
2.51	 Within the office of the chief administra­

tive officer there may be appointed by the 
chief administrative officer, with the 
approval of the Executive Vice Chancellor 
for Health Affairs, if appropriate, and the 
Chancellor, an executive director of the 
component institution development board. 
He or she is to be charged solely with 
fund-development activity, and subject to 
supervision, evaluation, and termination of 
employment by the chief administrative offi ­
cer. 

2.52	 The executive director of the component 
institution development board shall have 
such staff and such operating funds as shall 
be determined from time to time by budgets 
recommended by the chief administrative 
officer, endorsed by the Executive Vice 
Chancellor for Health Affairs, if appro­
priate, and the Chancellor, and adopted by 
the Board of Regents. Duties of staff mem­
bers shall be established by the executive 
director. 

2.6	 Finances.--Financial support of the component insti ­
tution development board and the executive director 
shall be provided exclusively by the budget of the 
institution. Such budgets will be made through 
established budgetary procedures. The Board of 
Regents may accept gifts designated for use by the 
component institution development board ar1 may make 
such funds available for expenditure by sc~d board. 

2.7	 Under the provisions of Section 4 of this Chapter, a 
component institution development board may, but need 
not, have an associated internal foundation. 

Sec. 3. The Advisory Councils of a Component Institution. 

3.1	 Establishment and organization: 
3.11	 With the approval of the chief administra­

tive officer of a component institution, 
the Executive Vice Chancellor for Health 
Affairs, if appropriate, the Chancellor, and 
the Board of Regents, any school, college, 
or other comparable teaching or research 
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unit may have an advisory council dedicated 
to its own unique interests. Such an advi­
sory council is responsible through the dean 
or director to the chief administrative 
officer of the component and through him or 
her to the component institution development 
board for all private funds developed for 
that school, college, or comparable unit. 
Each advisory council shall determine its 
development needs and shall direct the for­
mulation of plans and the promotion of sup­
port for its programs. 
An advisory council shall consist of members 
recommended by the dean or director of the 
school, college, or other approved unit and 
appointed by the chief administrative offi ­
cer of the component institution with final 
approval of the membership delegated by the 
Board of Regents to the Chancellor following 
consultation with the executive Vice Chan­
cellor for Health Affairs, if appropriate. 
Chief administrative officers shall, in con­
sultation with the dean or director of the 
school, college, or other approved unit, 
adopt guidelines for the appointment and/or 
reappointment of the members of the compo­
nent's advisory council(s). The guidelines 
shall make clear each individual's term of 
office and the expectations and responsi­
bilities of membership. Consideration shall 
be directed to appropriate balance in advi­
sory council membership, including concerns 
relating to gender, ethnicity, years of 
involvement or experience with the college, 
school, or unit, geographical distribution, 
and the special needs of the school, col­
lege, or unit. Component institutions shall 
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3.13 

3.2 Duties 
3.21 

3.22 
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forward accurate rosters of advisory council 
membership(s} to the Chancellor via the Vice 
Chancellor for Development and External 
Relations no later than July 15 of each 
year. All terms shall officially begin on 
September 1. Official rosters of advisory 
council membership shall be maintained in 
the Office of the Vice Chancellor for Devel­
opment and External Relations. The Chief 
administrative officer of the component 
institution shall be an ex Officio member 
of the component institution's advisory 
councils. 
An advisory council may elect a chairman and 
other such officers as are appropriate from 
among its membership. The dean or director, 
and the chief administrative officer of the 
component institution, or his or her dele­
gate shall be ex officio members with voting 
privileges. 

and Responsibilities: 
An advisory council shall seek to enlist the 
aid of numerous friends of the school, col­
lege, or comparable unit in fund-development 
efforts, and may establish such committees 
and other groups as seem desirable in carry­
ing out its programs. 
An advisory council shall recommend through 
the dean or director or the component chief 
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inter vivos trusts. An internal foundation is an 
accounting and administrative mechanism in the name 
of which	 development boards and advisory councils may 
approach	 prospective donors. Internal foundations 
are under the jurisdiction and control of the Board 
of Regents and are governed by rules, regulations, 
policies	 and procedures promulgated by the Board. 

4.2 Policies on Initiation and Operation. 
4.21	 An internal foundation may be established to 

benefit a component institution, or a 
school, college or other comparable teaching 
or research unit within a component institu­
tion upon the recommendation ot a develop­
ment board or an advisory council, after 
approval of the chief administrative officer 
of the component institution, the Executive 
Vice Chancellor for Health Affairs, if 
appropriate, the Chancellor, and the Board 
of Regents. 

4.22	 Divisions and departments below the level of 
a school, college, or other comparable 
teaching or research unit may effectively 
work as separate groups within the frdme~ork 

of the advisory council and internal founda­
tion ~hich represents a school or college or 
comparable teaching or research unit. Pro­
visions for the designation of special funds 
to be used for specific activities within 
the framework of the various internal foun­
dations and advisory councils will be made 
in order to avoid stifling the interest and 
initiative of these groups. 

4.23	 There shall be an annual review of the 
activities of each internal foundation to 
determine its effectiveness; and, if it is 
unproductive for an unreasonable length of 
time, it shall be dissolved. 

4.24	 Every effort shall be made to permit a 
free range of initiative within the 
internal foundations, and their asso­
ciated development boards and advisory 
councils, but activities must be in 
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1. The funds of the Foundation shall be devoted solely to the 
enrichment of the academic programs of the «(name of school, college, 
or other component unit))) of The University of Texas «(name of com­
ponent))) and shall not be used for the ordinary operating expenses of 
the «(name of school, college, or other component unit))). 

2. A donation to the Foundation may be made for a specific pur­
pose and may be given in the name of the donor or other designation 
specified by the donor or may be given as unrestricted funds. 

3. The Board of Regents shall hold, manage, control, sell, 
exchange, lease, convey, mortgage or otherwise encumber I invest or 
reinvest, and generally shall have power to dispose of in any manner 
and for any consideration and on any terms the said gifts, funds I or 
property in their discretion and shall from time to time payout of the 
income, or if the income be inSUfficient, out of the principal, all 
expenses of trust and all expenditures incurred in furthering the 
purposes of the trust. 

4. Neither any donation to the «{name))) Foundation nor any 
fund or property arising therefrom in whatever form it may take shall 
ever be any part of the Permanent University Fund nor shall the Legis­
lature have power or be in any way authorized to change the purposes 
thereof or to divert such donation, fund or property from those desig­
nated purposes. 

5. As in the case of othE"·· University funds, authorization for 
expenditure of all funds from the Foundation shall be vested in the 
Board of Regents and recommendations for such expenditures shall be 
made by the «(appropriate title of chief administrative officer))) 
through the Executive Vice Chancellor for Health Affairs, if appro­
priate, to the Chancellor and by the Chancellor to the Board of Regents 
of The University of Texas System. 

4.J2	 Upon Regental approval of the standard resolution 
creating an internal foundation I the name of the 
foundation will be added to the list contained in 
Section 4.3J of this Chapter. The Executive Secre­
tary to the Board of Regents shall prepare a copy of 
the standard resolution in appropriate form for the 
Chairman's signature and shall distribute a copy to 
the Executive Vice Chancellor for Health Affairs, 
if appropriate, the Chancellor and to the chief 
administrative officer of the component institution 
involved. 
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CHAPTER VIII
 

MISCELLANEOUS
 

Sec. 1. Naming of Buildings and Other Facilities. 

1.1 The naming of buildings and other facilities, such as 
laboratories, classrooms, seminar rooms, auditoria, 
concert halls, clinics, and patient rooms of the 
U. T. System and its component institutions, whether 
for an individual or with a functional or historical 
designation, is the prerogative and responsibility 
of the Board of Regents and can be initiated by the 
Board when circumstances warrant. When recommenda­
tions for naming of buildings or other facilities 
originate at other than the level of the Board, such 
recommendations shall be forwarded to the Board of 
Regents with recommendations of the Chancellor, the 
Executive Vice Chancellor for Health Affairs, if 
appropriate, and appropriate chief administrative 
officer, accompanied by reasons for the recommenda­
tion, and campus consultations where appropriate. 
Recommendations for naming of buildings require Board 
of Regents' approval via the agenda. Recommendations 
for naming of other facilities shall be submitted for 
Regental approval via the docket. 

1.2 Buildings and other facilities may be named to 
memorialize or otherwise recognize substantial gifts 
and significant donors, individuals designated by 
donors, or individuals who have made exemplary or 
meritorious contributions to the System, component 
institution, or society. Such designation may be for 
a single gift, mUltiple gifts over time, or for a 
combination of gifts and other contributions. 

1.3 Each component institution will develop guidelines 
for what constitutes substantial and significant 
donations to warrant a building name. These guide­
lines may vary from campus to campus and sometimes 
within a campus dependent upon the nature and purpose 
of the building or other factors. Institutional 
donor guidelines are sUbject to prior administrative 
review and approval procedures for inclusion in 
the institutional Handbook of Operating Procedures. 
Exceptions to any approved guidelines are sUbject 
to the same approval process. 
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1.4	 The naming of buildings and other facilities in 
honor of campus administrative officials, faculty, 
or staff or elected or appointed public officials 
shall normally occur only after the campus employment 
or pUblic service has concluded. 

1.5	 When the naming of buildings or other facilities 
is contemplated as part of a special private-fund 
development campaign, that campaign, the buildings 
to be named, and the associated private-fund con­
tributions to be sought shall have prior approval 
of the Executive Vice Chancellor for Health Affairs, 
if appropriate, the Chancellor, and the Board as 
required in Part one, Chapter VII, Section 2, 
Subdivision 2.44 of the Regents' Rules and Regu­
lations. Recommendations by the Chancellor, the 
Executive Vice Chancellor for Health Affairs, if 
appropriate, and chief administrative officer 
regarding the naming of each building or facility 
included in a fund development campaign shall be 
submitted to the Board of Regents for approval as 
set forth in Subsection 1.1 above. 

1.6	 The Chancellor will arrange for the Board of Regents 
to be briefed periodicallY by component chief 
administrative officers and system administrative 
officials via the annual bUdget process or other 
appropriate forum regarding buildings to be named 
and the private-fund contributions to be sought. 
Unexpected naming opportunities not covered in such 
briefings should be reviewed with the Board via 
regular Board of Regents I briefings. No commitment 
regarding the naming of a building or facility is 
to be made prior to the briefings and approvals 
required by this Section. 
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b.	 Authorized the Executive Vice Cha lor 
for Business Affairs or the E utive 
Director of Real Estate to ke all steps, 
including execution of 1 documents, 
required to comple he transaction 
following appro by the Texas Higher 
Education C dinating Board and the 
~eneral Counsel. 

~ 

SPECIAL ITEMS 

1.	 U. T. Board of Regents - Regents· Rules and Regulations. 
Part One: Approval of Amendments to Chapter III. Sec­
tion 6 (Tenure. Promotion. and Termination of EmPloy­
ment). subsection 6.2. Subdivision 6.26. Part One, 
Chapter III, Section 6, Subsection 6.2, subdivision 6.26 
of the Regents' Rules and RegUlations was adopted at the 
April 1984 meeting of the U. T. Board of Regents to make 
explicit that acceptance of another tenured appointment 
abandons a tenure contract with a University of Texas 
System institution and that a tenured appointment within 
the U. T. system is conditioned on the new faculty mem­
ber resigning any prior tenured appointments. 

While the general reasoning behind the language is sound, 
highly competitive recruiting for faculty, especially 
in the professional schools, requires acknowledgment that 
a tenured appointment at an institution outside the U. T. 
System may be retained if the arrangement was specifi ­
cally negotiated as part of the recruitment incentive 
at the time of initial employment pursuant to approved 
institutional policy. 

In accordance therewith, the Board amended the Regents' 
Rules ang RegUlations, Part One, Chapter III, Section 6, 
Subsection 6.2, Subdivision 6.26, regarding the holding 
of more than one tenure appointment, to read as set 
forth below: 

6.26	 A person appointed to a faculty position with the 
title of Instructor, Assistant professor, Associate 
professor, or Professor or with the title of 

(	 Technical Instructor, Assistant Master Technical 
Instructor, Associate Master Technical Instructor 
or Master Technical Instructor at a component 
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institution of the System may not, during the term 
of such appointment, hold a tenured position on the 
faculty of another educational institution outside 
the System unless the institutional Handbook of 
Operating Procedures specifically authorizes the 
holding of such position as a part ot the initial 
appointment. 

, 6.261 Unless an exception is approved as 
/ authorized above, appointments within the 

System to the above specified titles shall 
be conditioned upon the appointee having 
resigned	 any tenured position that the 
appointee may then hold on the faculty of 
an educational institution outside the 
System.	 Such resignation must be 
completed and effective prior to the 
effective date of the appointment at the 
System component; otherwise, such 
appointment shall be void and ot no 
effect. 

6.262	 The acceptance of an appointment to a 
tenured position on the faculty of an 
educational institution outside the System 
shall be considered as a resignation of 
any faculty position with the title of 
Instructor, Assistant Professor, Associate 
Professor, or Professor or with the title 
ot Technical Instructor, Assistant Master 
Technical Instructor, Associate Master 
Technical Instructor or Master Technical 
Instructor that such appointee may hold at 
a system component. 

2.	 U. T t Board of Regents - Regents' RUles and Regulations. 
Part Onej Amendments to Chapter III to Add a Section 37 
cy. T. System Employee Evaluation Policies) to Consoli ­
date Various Existing Employee Evaluation Policies.--In 
order to emphasize the importance of employee evalua­
tions to an effective and efficient human resources 
program, the Board amended the Regents· Rules and Regu­
lations, Part One, Chapter III to add a Section 37 
which consolidates various existing employee evaluation 
policies and includes the current post-tenure review 
guidelines for faCUlty and administrators within The 
University of Texas System. The new Section 37 is set 
forth on Pages B - 15. 
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Sec. 37. U. T. System Employee Evaluation POlicies. 

37 .1 Annual Evaluation of All Employees. 
37.11	 An annual evaluation program for all 

employees (administrative, faculty and 
classified) within the U. T. System is 
to be used for the improvement of 
performance, promotion consideration, 
and merit salary review. 

37.12	 Each component will develop policies 
and procedures regarding evaluations 
for inclusion in the Handbook of 
Operating Procedures or the U. T. 
System Human Resources Manual, as 
appropriate, after prior approval. 

37.2 Evaluation of Probationary Employees. 
37.21	 Each component shall establish a 

probationary period not to exceed six 
months of actual service for all new 
classified employees. Probationary 
employees will be evaluated pursuant 

,, to procedures and criteria that have 
been approved for inclusion in the 
institutional Handbook of Operating 
Procedures or the U. T. System Human 
Resources Manual, as appropriate. 

37.22	 Faculty in tenure-track appointments 
will be evaluated pursuant to criteria 
contained in these Rules and 
RegUlations and procedures and 
criteria that have been approved for 
inclusion in the institutional 
Handbook of Operating Procedures. 

37.3	 U. T. System Guidelines for Periodic 
Performance Evaluation of Tenured Faculty. 

Preamble 

The U. T. Board of Regents recognizes the 
time-honored practice of tenure for university 
faCUlty as an important protection of free 
inquiry, open intellectual and scientific 
debate, and unfettered criticism of the 
accepted body of knowledge. Academic 
institutions have a special need for practices 
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that protect freedom of expression, since the 
core of the academic enterprise involves a 
continual reexamination of ideas. Academic 
disciplines thrive and grow through critical 
analysis of conventions and theories. 
Throughout history, the process of exploring 
and expanding the frontiers of learning has 
necessarily challenged the established order. 
That is why tenure is so valuable, not merely 
for the protection of individual faculty 
members but also as an assurance to society 
that the pursuit of truth and knowledge 
commands our first priority. Without freedom 
to question, there can be no freedom to learn. 

The U. T. Board of Regents supports a system 
of periodic evaluation of all tenured faculty. 
Periodic evaluation is intended to enhance and 
protect, not diminish, the important 
guarantees of tenure and academic freedom. 
The purpose of periodic evaluation is to 
provide guidance for continuing and meaningful 
faculty development; to assist faculty to 
enhance professional skills and goals; to 
refocus academic and professional efforts, 
when appropriate; and to assure that faculty 
members are meeting their responsibilities to 
the University and the State of Texas. The 
U. T. Board of Regents is pledged to regular 
monitoring of this system to make sure that it 
is serving its intended purposes and does not 
in any way threaten tenure as a concept and 
practice. In implementing the plan, component 
institutions shall maintain an appropriate 
balance of emphasis on teaching, research, 
service, and other duties of faCUlty. 

Guidelines 

Each component institution of The University 
of Texas system will develop an institutional 
policy and plan consistent with the following 
guidelines for the periodic performance 
evaluation of tenured faculty effective 
January 1, 1998, with actual evaluation to 
begin no later than the Fall Semester 1998. 
Institutional policies are to be developed 
with appropriate faculty input, inclUding 
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consultation with and guidance from faculty 
governance organizations~ and are to be 
included in each institutional Handbook of 
Operating Procedures after review and 
appropriate administrative approval and 
submission to the U. T. Board of Regents for 
review and final approval. Periodic 
evaluations I while distinct from the annual 
evaluation process now required of all 
employees, may be integrated with the annual 
evaluation process to form a single 
comprehensive faculty development and 
evaluation process. Nothing in these 
guidelines or the application of institutional 
evaluation policies shall be interpreted or 
applied to infringe on the tenure system, 
academic freedom, due process, or other 
protected rights nor to establish new term­
tenure systems or to require faculty to 
reestablish their credentials for tenure. 

Institutional Handbook of Operating Procedures 
policies should be drafted to establish a 
streamlined, efficient process and should 
include the following minimum elements for 
periodic evaluation: 
37.31	 Evaluation of tenured faculty will 

continue to be performed annually with 
a comprehensive periodic evaluation of 
all tenured faculty performed every 
six years. The evaluation may not be 
waived for any tenured faculty member 
but may be deferred in rare 
circumstances when the review period 
will coincide with approved leave, 
comprehensive review for tenure or 
promotion, or appointment to an 
endowed position. No deferral of 
review of an active faculty member may 
extend beyond one year from the 
scheduled review. Institutional 
policy may specify that periods when a 
faculty member is on leave need not be 
counted in calculating when the 
comprehensive evaluation is required. 
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37.32 

37.33 

37.34 

37.35 

37.36 

The requirement of periodic review 
does not imply that individuals with 
unsatisfactory annual evaluations may 
not be subject to further review 
and/or appropriate administrative 
action. 
The evaluation shall include review of 
the faculty member's professional 
responsibilities in teaching, 
research, service, patient care, and 
administration. 
Reasonable individual notice of at 
least six months of intent to review 
will be provided to a faculty member. 
The faculty member being evaluated 
shall submit a r~sum~, including a 
summary statement of professional 
accomplishments, and shall submit or 
arrange for the sUbmission of annual 
reports and teaching evaluations. The 
faculty member may provide copies of a 
statement of professional goals, a 
proposed professional development 
plan, and any other additional 
materials the faculty member deems 
appropriate. 
In accordance ~ith institutional 
policy, initial evaluation of the 
faculty member's performance may be 
carried out by the department, 
department chair (or equivalent) , 
dean, or peer review panel, but in any 
event must be reported to the chair 
(or equivalent) and dean for review. 
Evaluation shall include review of the 
current r~sum~, student evaluations of 
teaching for the review period, annual 
reports for the review period, and all 
materials submitted by the faculty 
member. 
If peer review is not required by 
institutional policy, the peer review 
process may be initiated by the 
faculty member, department chair (or 
equivalent) or dean4 If peer 
committees are involved, the members 
shall be representative of the 
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37.37
 

college/school and will be appointed, 
on the basis of their objectivity and 
academic strength, by the dean in 
consultation with the tenured faculty 
in the college/school or pursuant to 
other process as defined in 
institutional policies. If peer 
review is involved, the faculty member 
will be provided with an opportunity 
to meet with the committee or 
committees. 
Results of the evaluation will be 
communicated in writing to the faculty 
member, the department chair/dean, the 
chief academic officer, and the 
president for review and appropriate 
action. possible uses of the 
information contained in the report 
should include the following: 
37.371	 For individuals found to be 

performing well, the 
evaluation may be used to 
determine salary 
recommendations, nomination 
for awards, or other forms of 
performance recognition. 

37.372	 For individuals whose 
performance indicates they 
would benefit from additional 
institutional support, the 
evaluation may be used to 
provide such support (e.g., 
teaching effectiveness 
assistance, counseling, or 
mentoring in research 
issues/service expectations). 

37.373	 For individuals found to be 
performing unsatisfactorily, 
review to determine if good 
causa exists for termination 
under the current Regents I 
Rules and Regulations may be 
considered. All proceedings 
for termination of tenured 
faculty on the basis of 
periodic performance 
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evaluation shall be only for 
incompetency, neglect of duty 
or other good cause shown and 
must be conducted in 
accordance with the due 
process procedures of the 
Regents· Rules and 
Regulations, Part One, 
Chapter III, Section 6 
including an opportunity for 
referral of the matter to 
alternative dispute 
resolution. Such proceedings 
must also include a list of 
specific charges by the chief 
administrative officer and an 
opportunity for a hearing 
before a faculty tribunal. In 
all such cases, the burden of 
proof shall be on the 
institution, and the rights of 
a faculty member to due 
process and academic freedom 
shall be protected. 

The acceptance and success of periodic 
evaluation for tenured faculty will be 
dependent upon a well-executed, critical 
process and an institutional commitment to 
assist and support faculty development. Thus, 
remediation and follow-up review for faCUlty 
who would benefit from such support, as well 
as the designation of an academic 
administrator with primary responsibility for 
monitoring such needed follow-up activities, 
are essential. 

37.4 Evaluation of Administrators. 
37.41	 Chief Administrative Officers. 

Evaluation of the chief administrative 
officer of each component institution 
is primarily the responsibility of the 
Chancellor or the Executive Vice 
Chancellor for Health Affairs, as 
appropriate. 
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37.42 

37,43 

Vice presidents and Deans. SUbject to 
the requirements of Subsection 37.3 
and Subdivision 37.43. the evaluation 
of the vice presidents and deans is 
primarily the responsibility of the 
chief administrative officer or 
delegate. 
Guidelines for FaCUlty Input into the 
Evaluation of Academic Administrators. 
37.431	 Each academic administrator 

below the level of chief 
administrative officer should 
be reviewed at least every six 
years. A written report will 
contain the substance of the 
review. 

37.432	 The institutional Academic 
Senate or other representative 
faculty body should be 
consulted in the development 
of the review policies and 
procedures. Institutions 
should also address avenues 
for faCUlty input into the 
review of other administrators 
who have significant impacts 
on campus academic affairs. 

37.433	 The review process should 
provide an opportunity for 
input by all faCUlty members 
in the academic unites) 
reporting to and/or affected 
directly by the administrator 
being evaluated. 

37.434	 A summary of faculty input, to 
be provided to the 
administrator under review and 
to the administrator1s 
supervisor, should constitute 
a significant component of the 
evaluation report. 

37.435	 Unless otherwise defined by 
approved institutional policy, 
academic administrator is 
intended to refer to the chief 
academic officer (Vice 
President for Academic Affairs 
or provost); academic deans, 
department chairs, and 
directors of academic units. 
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37.436	 The U. T. System 
Administration also recugni7.es 
and supports comparable 
involvement by staff members 
and students, as is now the 
practice for evaluation of 
academic administrators at 
several U. T. System component 
institutions. 

37.437	 Additionally, the Chancellor 
and the Executive Vice 
Chancellor for Health Affairs 
should be sensitive to the 
importance of faculty input in 
the process of evaluating all 
administrators with direct or 
significant academic 
administrative responsibility. 

Section 37 as approved requires annual evaluations of all 
employees as mandated by action of the U. T. Board of 
Regents in June 1982, codifies current practice with 
respect to the evaluation of probationary employees 
including classified employees and tenure-track teaching 
statf, and incorporates the "Guidelines for Periodic 
Performance Evaluation of Tenured Facultyll approved by 
the U. T. Board of Regents in November 1996 and amended 
in August 1997. 

Chairman Evans expressed appreciation to Dr. Michael 
Siciliano, Chairman of the Faculty Advisory Council, who 
in earlier remarks had endorsed the inclusion of the 
post-tenure review guidelines in the Regents' Rules and 
Regulations. 
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7.162 

7.163 

7.164 

7.165 

7.166 

7.167 

"~ 

7.16B 

r~ 
[/ 

I -

Recommend to the Board policies 
relating to soliciting and secur­
ing gifts for the Universitylg 
general academic institutions. 
Consider and report to the Board 
on all matters affecting the 
libraries of the general academic 
institutions. 
Recommend to the Business Affairs 
and Audit Committee matters which 
commit the general academic 
institutions to operating expen­
ditures in future years. 
Consider and recommend to the 
Business Affairs and Audit 
Committee the annual operating 
budgets of the general academic 
institutions, including rates of 
compensation. 
Consider and recommend to the 
Business Affairs and Audit 
Committee biennial submissions 
of appropriation requests to 
the Legislative Budget Board 
and to the Governor as prepared 
by the System Administration 
and component institutions in 
accordance with section 6 
of Chapter II of Part Two of 
these Rules and Regulations. 
Counsel withC:A& ~x&gy~ive vi~ 
Cheme::elleF fer Academic Affai:l:::i5 
~the Chancellor an~ecommend 
to lie Board approval" of matters 
related to student affairs, fees 
and housing in the general aca­
demic instit~ons. 
Counsel withe Executive "ise 
CAansQller fol Academic Affairs 
~the Chancellor an recommend 

to-the B f the 
p01ntment, promotion, and dis­

missal of such institutional 
officers as may be appropriate 
in the general academic institu­
tions. 
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7.169	 consider and report to the Board 
on matters relating to the 
research, training, and community 
service activities at the general 
academic institutions. 

7.16(10)	 consider and recommend to the 
Board the acceptance and execu­
tion of grants and contracts for 
research, training, and community 
service at the general academic 
institutions. 

7.16(11)	 Counsel with the chancellor and 
recommend appropriate Board 
action~itft ree~eet te 3AY reeom­
mCFlQatiumliil by "the Ku€stltive vi.iI 
Cna~cellQr fe~ Ae3aSmig Affair&~ 
related to the appointment, pro- AAFA~ 
motion, and dismissal of such IkIUlB'fIC 
System Administration~fJ~~as 
rep~t directlYi~mindirectl to 

! / ~. thel§.UQ8\1tive ¥lee Chance or ~\. ~gaQiI~ie Affai~. 
/" 7.16(12) consider and make recommendations 

to the Business Affairs and Audit 
committee concerning capital 
improvement requests as related 
to the approved missions of the 
general academic institutions. 

7 .17 Duties of the Health Affairs committee.- ­

The Health Affairs Committee shall:
 
7.171	 Consider and report to the Board 

on matters concerned with sub­
stantive aspects of policies and 
programs related to the academic 
philosophy and objectives of the 
health-related institutions; with 
University relations; and with 
health-related academic planning, 
instructions, and research. 

7.172	 Recommend to the Business Affairs 
-and Audit Committee matters which 
commit the health-related insti ­
tutions to operating expenditures 
in future years. 
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a manner as they may deem proper. The 
regular channel of communication from mem­
bers of the Board to the faculty, staff and 

, administration is through the Chancellor, 
'I' ,<;lth~pprop~iate E~e~utive. Vice c~ancellor 

' ~~d the chIef admlnlstratlve offIcer of the 
, '/ institution involved, and a copy of any
V ./ communication sent by a Regent directly to

) ~ 
u // any member of the faculty, staff or admin­

' U (,/ istration should be furnished to the Chan­~ ~ cellar, the appropriate Executive vice
/ 

U
Yf1~'./. , ~ Chancellor and the chief administrative 

/1 ,,/ I, officer of the institution involved; how­
' ~ ever, individual Board members are not pre­

cluded when they deem it necessary andI ~zr proper from direct participation and com­1J .~, b ~h ~ munication with the chief administrative
(;~'I/)/' '~~r officers, representatives, and personnel of 
0/ ~JA ' The University of Texas System Administra­

~(j, ' tion and its component institutions, fac­
:" :' i ,"-'I ,~UIty members and other groups. All staff 

,	 upon by the Regents shall be presented to 
, , the System Administration in sufficient
 
~ ~,/ (7 time to permit the appropriate officer to

8J . consider such proposals, make recommenda­


tions	 thereon to the Chancellor, and trans­
mit them	 to the Executive Secretary to the 
Board no	 later than seventeen days prior to 
the next	 meeting of the Board, in order 
that the	 calendar, agenda, and supporting 
material	 may be prepared in time to mail to 
the members of the Board 50 they will 
receive it at least five days prior to the 
meeting. Except where emergency proposals 
are involved, all such proposals not sub­
mitted to the Executive Secretary within 
the time	 prescribed shall not be considered 
by the Board but shall automatically be 
deferred until the next meeting of the 
Board. 

8.52	 Except upon invitation of the Board, the 
Chairman of the Board, the Chancellor, or

&'rclv'l the appropriate Executive Vice Chancellor, 
\ur~	 no person shall appear before the Board or 

any committee thereof unless that person 
files with the Executive Secretary to the 
Board a written request explaining the 
purpose of such appearance at least six 
days before the date of such appearance 
and unless the Chairman of the Board, or a 
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sent	 to the Executive Secretary. communi­
cations from the Chancellor and Executive 
Vice	 Chancellors shall be exempt from this 
requirement but in such cases information 
copies shall be furnished to the Executive 
Secretary. The regular channel of communi­
cation from the faculty, staff, students 
and administration to the Board is through 
the chief administrative officer of the 
institution involved, the appropriate Exec­

(rjr)	 utive Vice Chancellor and the Chancellor. 
A copy of any communication sent directly 
to a Board member should be furnished to 
the Chancellor, the appropriate Executive 
Vice Chancellor and to the chief adminis­

!	 trative officer of the institution 
I involved. 

Except for communications from the Chancel­
(IV) lor, the Executive Vice Chancellors and the
",-_V Executive Secretary to the Board, all com­

munications to the Board from members of 
the university community should be in writ ­
ing. 

Communications from the Faculty Advisory 
Council and the Student Advisory Group to 
the Board are through the Chancellor. 

8.54	 A docket, to be entitled "chancellor's 
Docket No. __ ,11 composed of routine 
matters arising from System Administration 
and the component institutions, which are 
required to be reported to and/or approved 
by the Board in accordance with established 
policies of the Board, shall be prepared 
as directed and approved by the Chancellor, 

. / /~I· appropriate -E-xeG-ut:Lve Vice Chancellor I 

~Land ,Vice Chancellor~s appropriate. All 
~ket -i~erns-from the component institu­
~lons must be received by the System 

/Adrninistration not less than twenty-one 
days prior to the next regular scheduled 
meeting for inclusion on the docket for 
that meeting. The Chancellor's Docket 
shall be distributed by the Executive

j	 Secretary to all members of the Board at 
least ten days before the Board convenes, 
together with a memorandum to be returned 
within seven days thereafter. The memo­
randum will permit any member of the Board 
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to except any item or items from the 
Docket.	 All items not excepted by any 
Regent will be considered by the Board at 
its next meeting, ~ithout detailed review. 
Any excepted item listed by any Regent will 
be deferred and will be processed through 
the appropriate standing committee for 
consideration at the first regular meeting 
of the Board following action of the item 
by the appropriate standing committee. 

8.55	 A description of all matters to be consid­
ered by the Board or a standing committee 
of the Board at any meeting shall be mailed 
or delivered to each member ot the Board or 
to each member of the appropriate standing 
committee of the Board and to designated 
officials at least five days in advance of 
the meeting at which they are to be consid­
ered, and insofar as possible, such 
material shall be mailed or delivered to 
each member of the Board or to each member 
of the appropriate standing committee of 
the Board and the designated Officials at 
least ten days in advance of the meeting. 
Each such matter shall be accompanied by a 
summary of the facts pertaining thereto, 
the need for action thereon, and the recom­
mendations of the Chancellor. Where con­
tractual awards are involved, the summary 
shall show the method of competition, if 
any, the names and otfers of all interested 
parties, and generally sufficient informa­
tion to show the reasons for and fairness 
of each transaction. The recommendations 
of the Chancellor shall state Whether they 
are fully concurred in by any Executive 
Vice Chancellor, Vice Chancellor or chief 
administrative officer involved, and if 
not, their views and recommendations shall 
be included. Any matter not sent to the 
members of the Board or the members of a 
standing committee of the Board, documented 
as herein provided, at least five days in 
advance of the meeting at which it is to be 
considered, shall go over to the next meet­
ing for consideration; provided, however, 
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Sec.	 9. Documents Executed on Behalf of the Board. 

9.1	 General Requirements.--Each Executive Officer and 
the chief administrative officers shall be 
responsible for identifying to the Chancellor con­
tracts, agreements, and other documents for which he 
or she is responsible that are of such significance 
to require the prior approval of the Board. Each 
such matter so identified shall be presented to the 
Board by the Chancellor as an agenda item at a regu­
lar or special meeting of the Board. Upon approval, 
the Board shall designate the person(s) authorized 
to act on behalf of the Board with regard to the 
matter and shall specify any conditions or limita­
tions on such authority. Documents executed on 
behalf of the Board pursuant to authority granted 
under these Rules and Regulations shall not require 
certification or attestation by the Executive Secre­
tary to the Board. 

9.2	 Delegation of Authority to Execute and Deliver Con­
tracts, Agreements, and Documents.--The Board dele­
gates authority to execute and deliver contracts, 
agreements, and documents on behalf of the Board as 
set out in these Rules and Regulations. The Board 
shall take all actions necessary to maintain over­
sight and to implement all proper and necessary 
procedures with regard to such delegated authority. 
All authority to execute and deliver contracts, 
agreements, and other documents is subject to these 
Rules and Regulations and compliance with all appli ­
cable laws and special instructions or guidelines 
issued by the Chancellor, an Executive Vice Chancel­", 
lor, or the vice Chancellor and General Counsel. 
9.21	 Special instructions or guidelines by the 

~~ Chancellor, an Executive Vice Chancellor,
J2i'0 or the Vice Chancellor and General Counsel 

may include without limitation instructions 
concerning reporting requirements; standard 
clauses or provisions; ratification or 
prior approval by the Board, the Executive 
Committee of the Board, or the appropriate 

'<~-V~xecutive Vice Chancellor; review and 
\'::.'- approval by the Office of General Counsel; 

and recordkeeping. 

I - 24 



3.25	 Periodically reviewing the organization 
of the System Administration and the 
component institutions of the System and 
reporting to the appropriate standing 
committees of the Board and to the Board 
recommendations for changes in organiza­
tion, assignments and procedures. 

3.26	 preparing and approving appropriate recom­
mendations to the Board and its standing 
committees along with the recommendation 
of the appropriate Executive Vice chancel­
lor, Vice Chancellor, as appropriate, or 
chief administrative officer of a component 
institution. 

3.27	 Preparing and approving annual operating 
budgets for the System Administration and 
the component institutions of the System 
and submitting such recommendations to 
the Board. 

3.28	 Preparing and approving biennial legisla­
tive submissions to the Legislative Budget 
Board and to the Governor for the System 
Administration and the component institu­
tions of the System for the consideration 
of the Board in accordance with section 6 
of Chapter II of Part Two of these Rules 
and Regulations. 

3.3	 AUdit. 
The Chancellor, as chief executive officer of the 
System, is responsible for insuring the implementa­
tion of appropriate audit procedures for the System. 
Accordingly, the system Director of Audits prepares 
an executive summary of all internal audit activity 
by the System internal auditors and the institutional 
internal auditors for the Chancellor. 
3.31	 System Director of Audits. 

The System Director of Audits is respon­
sible for coordinating the effective 
aUditing of the System as set out in Sub­
division 3.312 of this Chapter. The 
System Director of Audits provides audit 
assistance to the Chancellor, the Execu­

(;1V' tive Vice Chancellors and the Vice Chancel­
,~ lors in the exercise of their 

responsibilities. 
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3.32	 The System internal auditors are the inter­
nal auditors for the system and augment the 
audit work of the institutional internal 
auditor and the state AUditors at the com­
ponent institutions. 

Sec. 4~ Executive Vice Chancellor for Academic Affairs. 
""'::::: 
The utive Vice Chancellor for Academic Affairs has line 
responsib 'ty for the conduct of the academic affairs of the 
System. The '~f administrative officers of the general 

~ academic institutl in the System report to and are respon­
ltv~ sible to the Executive ce Chancellor for Academic Affairs.j~~\~q1'"......" •• " •• ".... ,'~,'=::..,. ",.". ,...',. ,.
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and is responsible to the C ncellor. The Executive Vice 
Chancellor for Academic Af airs has direct access to the 
Board of Regents and is pected to work directly with the 
appropriate committees f the Board in discharging the duties 
of the office. 

4.1	 A ointm t and Te ur . 
The Ex utive Vice Chancellor for Academic Affa' s 
shall e elected by an affirmative vote of a jority 
of e Regents in office upon nomination by he Chan­
e lor. The Executive vice Chancellor fo Academic 

/ 
ffairs shall hold office without fixed erro, subject 

to the pleasure of the Chancellor. T Chancellor's 
actions concerning the Executive vic Chancellor for 
Academic Affairs are sUbject to re ew and approval 
by the Board. 

Duties and Responsibilities.
 
The Executive vice Chancell for Academic Affairs
 

/ 
shall have as a prime resp sibility the maintenance 
of high academic quality n the general academic 
components of the Syst Through the chief adminis­
trative officers of t e component institutions, he or 
she shall have resp sibility for the budgets, aca­
demic planning an programs, facilities planning and 
construction, an personnel (both academic and non­
academic) af t 5e components. In consultation with 
the Chancello , the Executive vice Chancellor for 
Academic Af irs shall prepare recommendations and 
supporting information on such matters for consider­
ation by he appropriate standing committees of th 
Board a d the Board of Regents. The Executive ce 
Chane lor for Academic Affairs is responsibl and 
acca ntable for ensuring that appropriate i ernal 
co rols are implemented and monitored in he general 
a ademic components of the System. The oard through 
ts policies, procedures, and Rules a Re ulations 

maintains its governance responsibi ties and 
acknowledges the importance of rna' taining accredita­
tion for the general components nd academic pro­
grams, as appropriate. Becau of the complexity and 
diversity of the System, the xecutive Vice Chancel­
lor for Academic Affairs i delegated the responsi­
bility for ensuring the vernance requirements for 
accreditation not spec' ically covered elsewhere in 
these policies, proc ures, and Rules and Regulations 
are met. The Exec lve Vice Chancellor for Academic 
Affairs will repo the accreditation status to the 
Board on a peri ic basis. 
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Sec. 6. Executive Vice Chancellor for Business Affairs. 
i 
; 

The Executive Vice Chancellor for Business Affairs reports to 
the Chancellor and is responsible for the direction of t~ose 
offices and supervision of those areas of responsibility\set 
forth in subsection 6.2(10) of this Chapter. The Executio/e G;-nl£)
Vice Chancellor for Business Affairs provides staff assis~ 

tance to the Chancellor and the Executive Vice Chancellor~i~ ~ 
the exercise of their responsibilities. The Executive ViC\: ~~\­
Chancellor for Business Affairs has direct access to the c~~ 
Board of Regents of The university of Texas System and is ~~~ 
expected t~ wo:r;k dire7t1y with tI:te appropriate, comrnittees of ~,:-f/Jb 
the Board ~n d~scharglng the dutles of the offlce. ~ 

6.1	 Appointment and Tenure. 
The Executive Vice Chancellor for Business Affairs 
shall be appointed by the Board after nomination by 
the Chancellor. The Executive Vice Chancellor for 
Business Affairs shall hold office without fixed 
term, sUbject to the pleasure of the Chancellor. The 
Chancellor's actions regarding the Executive Vice 
Chancellor for Business Affairs are SUbject to review 
and approval by the Board. 

6.2	 Duties and Responsibilities. 
The primary responsibilities of the Executive Vice 
Chancellor for Business Affairs include: 
6.21	 The provision of staff assistance to the 

~~Chancellor and the Executive Vice Chancel­
~~or in the execution of their responsibil ­

it'es. 
6.22	 S mitting recommendations to the Chancellor 
~ nd to the&~!'9~l'ia::!lExecutiveVice Chan­
(~//cello~ on business operations of the compo­

, nents flt the System. 
6.23, ' Reviewing and making recommendations on 

// unitor~ business systems and management. 
6/24	 SUbmit~ing recommendations relating to pro­

grams for the most efficient management of 
personnel and resources . 

.',1.,/	 '-' 

N	
( \\~ 

\ 
'i I 
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6.25 

6.26 

6.27 

6.28 

6.29

~'V 
6.2(10) 

/ 
, .\(\
~> 1\ 

SUbmitting recommendations for program 
development for training of personnel in 
nonacademic areas. 
Reviewing and making recommendations on 
programs of long-range planning for physical 
facilities and financial 'resources. 
Reviewing and making recommendations relat ­
ing to police and security matters within 
the System. 
coordinating the business affairs of the 
System with other officers and members of ~ 
the System Administration staff. C~LAIfD .... 
In consultation with ther!pprQP~ii~~lExecu­
tive Vice chancellor, coordinating the 
activities of business administrative oper­
ations of the ,component institutions. 
Managing the operations of the offices 
listed below through such internal adminis­
trative organization as he/she deems to be 
appropriate: 
Office of the Associate Vice 
Chancellor for Business Affairs 

Office of Historically
 
Underutilized Business
 
Development
 

Office of the Director of 
Police 

Office of the Assistant Vice 
Chahcellor and Controller 

Budget Office
 
Office of Information
 

Resources
 
Office of Business and
 

Administrative Services
 
Director of Accounting
 

regarding System
 
Administration accounts
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6.2(11) 

6.2/(12) 

Office of the Assistant Vice 
Chancellor for Finance 

Office of' Facilities Plan­
ning and construction 

Office of Finance 
Real Estate Office 
Office of Human Resources 
Office of Employee Group 

Insurance Program 
west Texas Operations 

University Lands 
Accounting Office
 

Surface Interests
 
Oil, Gas & Mineral
 

Interests 
Supervising and coordinating the acquisi ­
tion, lease, disposition, and/or management 
of all real property owned or controlled by 
the Board with a goal of maximizing the 
income to be realized from the operation, 
lease, or conveyance of these properties. 
In discharging this responsibility, theeHR~~~ 

Executive Vice Chancellor for BUSine~: MOTMC' 
Affairs shall work closely with thsrfiPpr;' 
.pri.'t~ Executive Vice Chancello~ andChief 
adminlstrative officer with rega~d to the 
management and conveyance of reat property 
owned or controlled by the Board\for the 
benefit of a particular instituti~n. The 
Executive Vice Chancellor for Busaness 
Affairs shall establish procedure~ that 
assure effective coordination with the 
Director of Estates and Trusts with regard 
to gifts of real property to the Board. 
Directing the management of the purchasing, 
accounting, equipment inventories t and 
vouchering operations for the offices of the 
System Administration and coordinating the 
building services for the System 'buildings. 
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Sec. 7. Vice Chancellor and General Counsel. 

The Vice Chancellor and General Counsel reports to the Chan­
cellor. The Vice Chancellor and General Counsel is responsi­
ble for the provision of legal services to the Board of 
Regents of The University of Texas System as set out in SeC­
tion 7.2 of this Chapter. The Vice Chancellor and General 
Counsel provides staff assistance to the Chancellor and the 
Executive Vice Chancellor)(. in the exercise of their responsi:.- s- . 
bilities. The Vice Chancellor and General Counsel has direct ~ 
access to the Board of Regents of The University of Texas ~~ 
System and is expected to work directly with the appropriate 
committees of the Board in discharging the duties of the 
office. 

7.1	 Appointment and Tenure. 
The Vice Chancellor and General Counsel shall be 
appointed by the Board after nomination by the Chan­
cellor. The Vice Chancellor and General Counsel 
shall hold office without fixed term, sUbject to the 
pleasure of the Chancellor. The Chancellor's actions 
regarding the Vice Chancellor and General Counsel are 
subject to review and approval by the Board. 

7.2	 Duties and Responsibilities. 
The primary responsibilities of the Vice Chancellor 
and General Counsel include: 
7.21	 The provision of staff assistance to the 

Chancellor and the Executive Vice Chancel­1;;1 lors in the execution of their responsibili ­
I, ~ ties. 
" 
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7.29	 Reviewing and making recommendations regard­
ing the form of institutional Handbooks 
of Operating Procedures, whether finally 
approved or not, and all amendments to such 
Handbooks. 

7.2(10)	 Drafting all legislation that has been 
approved by the Board or requested by any 
system officer for submission to the Board 
for approval and providing legal counsel on 
pending legislation. 

7.2(11)	 Identifying and evaluating administrative 
and functional problems and directing or 
recommending, as appropriate, courses of 
action for solution. 

7.2(12)	 Representing the System before legal, edu­
cational and governmental groups and asso­
ciations. 

7.2(13)	 Acting as administrator of the System Plan 
for Professional Medical Liability Self­
Insurance and the System Intellectual prop­
erty Offices. 

7.2(14)	 Working in cooperation with the Attorney 
General of the State of Texas, state agency 
legal counsel and outside counsel. 

7.2(15)	 Assuming responsibility for any other legal, 
administrative or operational matters dele­
gated by the Chancellor. 

7.2(16)	 Establishing and maintaining guidelines 
regarding the legal review and form of con­
tracts and agreements, and recordkeeping 
requirements. 

7.2(17)	 Legal review and approval of the form of all 
amendments to the Regents' Rules and Regula­
tions. 

Sec. 8. Vice Chancellor for Governmental Relations. 

The Vice	 Chancellor for Governmental Relations reports to the 
Chancellor. The Vice Chancellor for Governmental Relations 
is responsible for coordinating the effective representation 
of the System in the area of governmental affairs as set out 
in section 8.2 of this Chapter. The vice Chancellor for 

/~ Governmental Relations provides staff assistance to the Chan­W cel10r and the Executive Vice Chancellors in the exercise of 
r /
I 
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their responsibilities. The Vice Chancellor for Governmental 
Relations has direct access to the Board of Regents of The 
University of Texas system and is expected to work directly 
with appropriate committees of the Board in discharging the 
duties of the office. 

8.1	 Appointment and Tenure. 
The Vice Chancellor for Governmental Relations shall 
be appointed by the Board after nomination by the 
Chancellor. The vice Chancellor for Governmental 
Relations shall hold office without fixed term, sub­
ject to the pleasure of the Chancellor. The Chancel­
lor's actions regarding the Vice Chancellor for 
Governmental Relations are subject to review and 
approval by the Board. 

8.2	 Duties and Responsibilities. 
The primary responsibilities of the office include: 
8.21	 The provision of staff assistance to the 

~Chancellor and the Executive Vice Chancel­
® lors in the execution of their responsibili ­

ties. 
8.22	 Representing the Board of Regents of The 

University of Texas System in its relations 
with federal, state, and local legislative 
bodies and agencies. 

8.23	 Making recommendations to the Chancellor in 
the area of pUblic policy as it affects the 
relationship of the System with the federal, 
state, and local governments. 

8.24	 Informing appropriate administrative offi ­
cers of current operations and long-range 
developments on the federal and state level, 
which may affect the System. 

8.25	 Maintaining and distributing information to, 
and advising appropriate System Administra­
tion and component institution officials, in 
order to assure proper action by the System 
with respect to federal, state, and local 
governmental programs and activities. 
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8.26	 Defining the job responsibilities, the 
assignment of duties, and supervising staff 
members employed in or assigned to work in 
the governmental affairs area. 

8.27	 performing such other duties and responsi­
bilities for the efficient operation of the 
System as shall be assigned by the Chancel­
lor. 

Sec.	 9. Vice Chancellor for Development and External Relations. 

The Vice Chancellor for Development and External Relations 
reports to the Chancellor and is responsible for the programs 
of the System related to private sector support, alumni rela­
tions/ pUblic information, and external constituencies as set 
out in Subsection 9.2 of this Chapter. The Vice Chancellor 
for Development and External Relations provides staff assis­
tance to the Chancellor and the Executive Vice Chancellors in 
the exercise of their responsibilities. The Vice Chancellor 
for Development and External Relations has direct access to 
the Board of Regents of The University of Texas System and is 
expected	 to work directly with appropriate committees of the 
Board in	 discharging the duties of the office. 

9.1	 ~ppointment and Tenure. 
The vice Chancellor for Development and External 
Relations shall be appointed by the Board after nomi­
nation by the Chancellor. The Vice Chancellor for 
Development and External Relations shall hold office 
without fixed term, sUbject to the pleasure of the 
Chancellor. The Chancellor's actions regarding the 
Vice Chancellor for Development and External Rela­
tions are subject to review and approval by the 
Board. 

9.2	 Duties and Responsibilities. 
The primary responsibilities of the Vice Chancellor 
for Development and E~ternal Relations include: 
9.21	 The provision of staff assistance to the 

Chancellor and the Executive Vice Chancel­(Qr)	 lors in the execution of their responsi­
bilities. 

9.22	 The development, organization, and admin­\ c 
v \;"	 istration of activities to obtain private 

,~ sector funding for programs of the System. ~~_. 
9.23	 The formal acceptance; following review and ~~ 

approval by thelappropriate Executive Vice ~~~ 
Chancellor and the processing and adminis- .~ 
tration (e eluding investment management) 
of gifts assigned which conform to all 
relevant aws and Board policies. 



Sec. 10.	 Vice Chancellor for Telecommunications and Information 
Technology. 

The Vice	 Chancellor for Telecommunications and Information 
Technology reports to the Chancellor and will lead the 
System-wide efforts in all aspects of information technol­
ogy initiatives and activities. The Vice Chancellor for 
Telecommunications and Information Technology provides 

~ staff assistance to the Chancellor and the Executive Vice .,. \!2.'i/ Chancellors in the exercise of their responsibilities. 

10.1	 Appointment and Tenure. 
The Vice Chancellor for Telecommunications and 
Information Technology shall be appointed by the 
Board after nomination by the Chancellor. The Vice 
Chancellor for Telecommunications and Information 
Technology shall hold office without fixed term, 
subject to the pleasure of the Chancellor. The 
Chancellor's actions regarding the Vice Chancellor 
for Telecommunications and Information Technology are 
sUbject to review and approval by the Board. 

10.2	 Duties and Responsibilities. 
The primary responsibilities of the Vice Chancellor 
for Telecommunications and Information Technology 
include: 
10.21	 The implementation of an infrastructure that 

will permit information technology to 
enhance the effectiveness of initiatives 
related to the basic missions of the U. T. 
System, including standards for creation, 
distribution, and storage of information. 

10.22	 The management of the U. T. System Network 
to include planned growth, standards, and 
operating procedures and the coordination of 
administrative videoconferencing. 

10.23	 The coordination of training workshops and 
seminars, activities related to a virtual 
university, purchase of System-wide software 
licenses, assessment of distance education 
effectiveness, and evaluation of pilot 
projects related to information technology. 

10.24	 The formation of a U. T. System information 
technology committee. 

10.25	 The performance of such other duties and 
responsibilities as may be assigned by the 
Chancellor. 
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1VJv
Jfi~~~iV~~icers of System Administration and Other Code 1000 staff. 

y '~'LI;~ .vOV l Executive Officers.--For purposes of these Rules 
LV ~ :;'\ and Regulations, the Chancellor, the J'iHcotttivs vice 

~ Chancellor for Academic Affairs, the ~ecutive Vice 
(-,cn'~)~ Chancellor for Health Affairs, the Executive Vice 

~ ~ Chancellor for Business Affairs, the Vice Chancellor 
G an Genera Counsel, the Vlce C ancellor for Govern­
~~	 mental Relations, the Vice Chancellor for Development 

and External RelatiOm~'~r;~; ;;~;30ciate ~xee~tlve ?ic~ 
( .QAiiiilRQeller reI AC~~: ,_ : ' the Ae:l'BSloiiltef V1CC 

Chancellor for --- ' -	 , 
the Executive Associate to the Chancellor, the Asso­
ciate Vice Chancellor for Business Affairs, and the 
Special	 Consultant to the Chancellor are the Execu­
tive Officers of The University of Texas system. 

Other Code 1000 Staff and Officers of System Adminis­
tration.--Staff and officers of System Administration 
designated as code 1000 shall be appointed by the 
Chancellor, the Executive Vice Chancellors, or Vice 
Chancellors to whom they will report, and shall have 
appropriate job descriptions on file with the Office 
of Human Resources. Persons so appointed shall not 
have tenure by virtue of their respective positions. 
They shall serve without fixed term, sUbject to the 
pleasure of the officer to whom they report. The 
actions	 of the appointing officer concerning such 
positions are in turn sUbject to review and approval 
by the Chancellor or the Board as required by the 
Regents l Rules and Regulations. 

Sec. 12. Councils of the System. 

12.1	 The System Council. 
The System Council is composed of the Chancellor, 
the [!.X:Qlii'\i1sivi}' Vice Chancellor for Academic AffairS,)l-ftN€ 
the Executive Vice Chancellor for Health Affairs, 
the Executive Vice Chancellor for Business Affairs, ~() J"_ 
the Vice Chancellor and General Counsel, the Vice ~r~ 

!Chancellor for Governmental Relations, the Vice 
Chancellor for Development and External Relations, 
the Executive Associate to the Chancellor, and the 
chief administrative officers of all the component 
institutions of The University of Texas System. The 
Chancellor shall serve as the Council's permanent 
chairman and shall conduct regular meetings to dis­
cuss those matters of general concern to the opera­
tion of The University of Texas System. 
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()Y«~n~~!SvLvi\ ()r I 
[]; ~-~ of Academic Institutions. 1i&C~
'v1'~' ~ IV of 1cademic ;~~;;t~;;o~: ~s ?omiose~ " / f" ¥ nl!' ~ ;e \Lee Cha"c a "IU,C ita j rs
 

'" hlp 3f, adm~nistrative officers~ t~: n:~eralj
 
I. A)	 If / :itltutlons of the system'l e a }19; 

~' ~e Vice Chancellor for BusIness Affairs,+~& 
~AV 3ncellor and General Counsel, the Vice 

~ lY· Eor Governmental Relations, the vice tah~ J(	 (or Development and External Relations,~~ 
v	 ~utive Associate to the Chancellor serve 

io members of this Council. 'rhe\:!fcew:tivQ-' 
llor@~ Aeaeiemie Aff8:iF~ shall serve 

as tne ~ouncil's permanent chairman and shall conduct 
regular meetings to review common problems of plan­
ning, development, and operation of the several 
institutions represented. 

The Council of Health Institutions. 
The Council of Health Institutions is composed of the 
Executive Vice Chancellor for Health Affairs and the 
chief administrative officers of the component insti ­
tutions of the System concerned directly with health 
affairs. The Chancellor, the Executive Vice chancel­
lor for Business Affairs, the Vice chancellor and 
General	 Counsel, the Vice Chancellor for Governmental 
Relations, the Vice Chancellor for Development and 
External Relations,) and the Executive Associate to 
the Chancellor serve as ex officio members of this 
Council. The Executive Vice Chancellor for Health 
Affairs	 acts as the Council'S permanent chairman and 
shall conduct regular meetings to review common prob­

,	 lems of planning, development, and operation of the 
,	 several institutions represented.I '

12.4	 The Business Manaqement Council. 
The Business Management Council advises the System 
Administration in the areas of component budgeting, 
business management, data processing, physical plant 
operations, planning, construction, and accounting 
systems development. The Council is composed of the 
Executive Vice Chancellor for Business Affairs and the 
chief business officers of the component instituti~ns. 
The Chancellor , !;E'-ll....,.~...e-""-""'.-errm=e-f-h",.4M:,, 
AC3QQmic Affajrs y the Executive Vice Chancellor for 
Health Affairs,~ e Vice Chancellor and General Coun­
sel, the Vice ~hancellor for Governmental Relations, 
the Vice Chancellor for	 Development and External 

I,! 
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~nd the Executive Associate to the Chancel­
teir delegates, serve as ex officio members 
funcil. The Executive Vice Chancellor for 
.ffairs shall serve as the,Council's perma­
man and shall conduct regular meetings of 
1. 

ve Officers of Component Institutions. 

~elects the chief administrative officer of 
~"",,,,t"vl1ent institution. 

13.11	 When there is a vacancy or it is known that 
there is to be a vacancy in the office of a 
chief administrative officer of a component 
institution having faculty and students and 
the Board does not have candidate(s) from 
recent searches at other component institu­
tions, from within the U. T. System, and/or 
of national prominence from outside the U. T. 
System to advance for consideration, an Advi­
sory Committee shall be established to recom­
mend candidates to e Board. e Execut1v 

1ce Ch ncellor havi respons lity fo he 
oper 10n of the i titution here the 

ncy has OCCU ed or is 0 occur all be 
airman of t Advisor ommittee. In C1r­

cumstances where ~T Execut1ve Vlce Chancel­
lor may be a candiaate for the office, the 
chairman of the Advisory Committee shall be 
the Chancellor or the Chancellor's designee. 
In addition to the chairman, committee mem­
bership is as follows: 

J
 
The Chancellor;
 
Two Chief Administrative
 
Officers;
 

(to be appointed by the 
Chairman	 of the Board 
from two	 of the component 
institutions) 

Two Regents; 
(to be appointed by the 
Chairman of the Board) 

Three Faculty members of the 
institution involved, at 
least two of whom shall 
have the rank of asso­
ciate professor or 
higher; (method of 
selection to be deter­
mined by the General 
Faculty of the campus) 
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1T]h~e~~;~~BM~ 

. 

officer reports 
Chane 

of the appr 
roval by th 

dministrat' office 
is exp ed to 

e Chane or 
ues on as 

consistent with th t usually provided by an 
Advisory Committee. The Special committee 
shall be composed as specified above for the 
Advisory committe but will not include mem­
bers of the Board of Regents. The advice of 
the Special Commi tee shall be provided to 
the Board t h the~~rQp~~atg Executive 
Vice Chancello d tne Chancello~~'__

eC1a Comm1 shall not extend its con~ 
sideration beyond those nominees referred 

, . it by the U. T. Board of Regents without 
specific concurrence from the Board. 

dministrativ 
respon . Ie to the Exe tive Vice 

e institution, 
xed term, sUbje to the pleasur 

Executive vice ancellor and a 
lor and the oard. The chief 

to the Chancello and y suIt wi the appropriate xecutive V' 
e Chancellor on s' nificant is a­

ed basis. C~1t 0 

13.3	 Within the policies and regulations of ther;;ard, and 
under the supervision and direction of the Executive

L 1J.A) - vice Chancellorl AoilVi!'leJ re8~oAGibilH:y fel!' t:he i1'\3ti ­
~ ~~tig~, the chief administrative officer has general 

~)authority and responsibility for the administration of 
that institution. 
13.31	 Specifically, the chief administrative 

officer is expected, with the appropriate 
participation of the staff, to: 
13.311	 Develop and administer plans and 

policies for the program, organi­
zation, and operation of the 
institution. 

13.312	 Interpret the system policy to the 
staff, and interpret the institu­
tion's programs and needs to the 
System Administration and to the 
public. 
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universities or public schools, business/corporate entities, 
community or public service agencies; or other unique 
constituencies, the Chairman of the Board of Regents may 
ap point an additional represen tativ e. 

Campus constituent groups with responsibility for selection of 
Advisory Committee representatives are expected to consider 
diversity, particularly as it relates to minority and female 
representation. Unless there are unusual delays in faculty, staff or 
studen t representative selection which postpone initiation of the 
committee process, the Chairman of the Board will make his or her 
appointments to the Advisory Committee after campus selections in 
order to maximize the prospect that the total committee composition 
reflects diversity. 

13.12	 The Advisory Committee shall set up selection criteria that relate to the 
needs of the individual compo(1ent, initiate mechanisms to develop an 
appropriate candidate pool, seek information on the several candidates and 
inquire from competent sources as to the candidates' academic, 
administrative and business ability. The Committee may also interview 
candidates as a part of its selection process keeping in mind that the 
confidentiality of the process is important to its ultimate success. 

13.13	 Finally, the Advisory Committee shall submit, through its Chairman, a 
recommended list of not less than five or more than ten candidates with no 
preference indicated. Candidates submitted shall have received a majority 
vote of the Committee. The recommended list should be developed and 
s ubmitted wi thout regard to the Adv isory Committee's assessmen t of th e 
potential availability of any candidate. If none of the names submitted in the 
report of the Advisory Committee is satisfactory to the Board, then the 
Board in its discretion may either name H l'lr-w committee or proceed to select 
a chief administrative officer under such other pl'Ocedures as in its discretion 
it may deem proper and appropriate. 

13.14	 \iVhen the Board has candidate(s) from recent searches at other component 
institutions, from within th e U. T. System, an eVor of national prom inence 
from outside the U. T. System to advance for consideration, the Chairman of 
the Board of Regents shall appoint a Special Committee to provide the Board 
of Regents with advice and evaluation consistent with that usually provided 
by an Advisory Committee. The Special Committee shaU be composed as 
specified above for the Advisory Committee but will not include members of 
the Board of Regents. The advice of the Special Committee shall be provided 
to the Board through the frPpf'opriate Executive Vice Chancellor for Health 
Affairs and the Chancellor. The Special Committee shall not extend its 
consideration beyond those nominees referred to it by the U. T. Board of 
Regents without specific concurrence from the Board. 

13.2	 Each chief administrative officer of every health-related institution reports to and is 
responsible to the Executive Vice Chancellor having respoFlsibilitryx for the 
mstit;ut;ion, for Health Affairs and serves without fixed term, subject to the pleasure 
of the oppropf'iate Executive Vice ChanceUor for Health Affairs and approval by the 
ChanceUor and the Board. The chief administrative officer has access to the 
Chancellor and is expected to consult with the appFopFiate Executive Vice 
Chancellor for Health Affairs and the Chancellor on significant issues on an as­
needed basis. 

Each chief dministr tive offi 81' of ev _ em~ral acadQmic institution reports to 
and is responsible to the Chancellor. and serveR without fLxed term. subject to the 
pleasure of the Chancellor and approval QY thft Board. The chief administrative 
officer is 8xnected to consult with the Chancellor on significant issues on an as­
needed basis. 
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13.313	 Develop and administer policies 
relating to students, and where 
applicable, to the proper manage­
ment of services to patients. 

13.314	 Recommend appropriate operating 
budgets and supervise expenditures 
under approved budgets. 

13.315	 Nominate all members of the faculty 
and staff, maintain efficient per­
sonnel programs, and recommend 
staff members for promotion, 
retention, or dismissal for cause. 

13.316	 Insure efficient management of 
business affairs and physical 
property; recommend additions and 
alterations to the physical plant. 

13.317	 Serve as presiding officer at 
official meetings of faculty and 
staff of the institution, and as 
ex officio member of each college 
or school faculty (if any) within 
the institution. 

13.318	 Appoint, or establish procedures
 
for the appointment of, all fac­

ulty, staff, and student commit­
tees. eol"" lUi Le~
 

13.319	 Cause ~prepared and submitted 
to the apprQp~ia~Q Executive Vice 
Chancellor the rules and regula­
tlons for the governance of the 
institution. When such rules and 
regulations have been finally AA_ 
approved by the Chancello~~ 

~. ) Ow? 

~ I 

~

~ppropr~.~@ Executive Vice Chan­
cello , they shall thereafter 

----~------~c~o~n~s~t~itute the Handbook of 
operating Procedures for that 
institution. Provided, however, 
that whether or not finally 
proved by the Chancello~, any 

rule or regulation in anV such 
institutional Handbook of Operating 
Procedures that is in conflict with 
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~' any rule or regulation in the 
Regents' Rules and Regulations, is 
null and void and has no effect, 
and whenever any such conflict is 

,.- -de..tec.t -t·he· -Chal1Qellor and the 
ch~ef administratlve 0 ficer of the 

'--€~-ifIl·p:o-n-ent--Histi-t.liflo'il .·shat1 i mmed i ­
ately make such amendments to the 
institutional Handbook of Operating 
Procedures as may be necessary to 
eliminate such conflict. 

13.31(10)	 Assume initiative in developing 
long-range plans for the program 
and physical facilities of the 
institution. 

13.31(11)	 Assume active leadership in 
developing private fund support 
for the institution in accordance 
with policies and procedures 
established in the Regents' Rules 
and Regulations. 

13.31(12)	 Develop and implement plans and 
policies to ensure that the insti ­
tution remains in compliance with 
any accreditation requirements 
appropriate to the component or its 
programs, inclUding, for the health 
components and those academic com­
ponents with student health ser­
vices, the accreditation of 
hospitals, clinics and patient­
care facilities. 

Sec. 14.	 Appointment of Other Officers and Staff. 

14.1	 The Board delegates to the Chancellor and the Execu­
tive Vice Chancellor~ Q.aving rQ&pGllliiibili'ty fer tRC 
iAQ'titwtieR and they, in turn, delegate to the chief 
administrative officer of each component institution 
the responsibility for the appointment and dismissal 
of all other administrative officers of each component n/ 
institution, including vice presidents, deans, direc- ~ 

tors and their equivalents. However, prior approval LUA 
of th€\approprjat~ Executive Vice Chancellor'snal1 ber-~ . 
necessary for each such permanent or acting appoint­
ment and for each such dismissal whether from a 
permanent or acting appointment. All such other 
administrative officers serve without fixed terms and 
sUbject to the pleasure of the chief administrative 
officer of the institution and t~ aforesaid ap~rov~~ rJ 
of the Executive Vice Chancellorr ~JA ~ ~~ 

.) 
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r) 14.2 The Board delegates to the Chancellor and the Execu­cr tive Vice Chancellor,Aavi8~ re~~eftsieili~y fer 6Ae 
AI ~ 4ReEit~~ie~ and they, in turn, delegate to the chief 

~~Jadministrative officer of each component institution 
the responsibility for the permanent or acting 

~ appointment of department chairmen, department heads, 
and their equivalents. Such department chairmen, 
department heads and their equivalents serve without 
fixed terms and sUbject to the pleasure of the chief 
administrative officer of the institution. 

14.3 The Board endorses the principle of reasonable faculty 
and student consultation in the selection of adminis­
trative officers of the component institutions, and 
the primary operating units, and expects the chief 
administrative officer, as he or she deems appropri­
ate, to consult in the selection process with the 
representatives of the faculty and student body. 
However, the chief administrative officer of the com­
ponent institution is responsible for executing the 
duties of the office and consequently shall not be 
bound by nominations to administrative positions by 
campus selection committees, and the Handbook of 
Operating Procedures of each component institution 
shall so state. 

14.4 Honorary Titles. 
The titles Chancellor Emeritus, President Emeritus and 
similar honorary designations shall be conferred only 
by appropriate action of the Board on individuals who 
are fully retired. No person is authorized to use any 
such title unless it has been bestowed by the Board. 
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1.2 

CHAPTER III
 

PERSONNEL
 

Sec. 1. Appointments. 

1.1	 The Board, upon the recommendation of the Chancellor, 
shall elect or appoint, as the case may be, all of 
the officers, faculty members, and other employees of 
the System and of the component institutions and 

Al
agenCies of the system, fixing, subject to state and 
federal laws, the duties, rights, and privileges of 

@ 
r/ each employee or each class or group of employees; 

provided, however, that the Board may delegate to the 
Chancellor, and the Chancellor . 

t:D\, " may delegate to the 
_	 chief administrative officers of the component insti ­

tutions, authority to appoint employees in certain 
designated classes or categories. 

All appointments shall be made on the basis of merit. 

1.3	 The chief administrative officers of the component
 
institutions shall investigate thoroughly the char­

acter, integrity, scholastic attainment, and other
 
qualifications of prospective members of their fac­

ulties and staffs before exercising any delegated
 
authority for making appointments.
 

1.4	 The chief administrative officers of the component 
institutions shall not nominate or appoint, nor will 
the Board approve the appointment of, any person 
whose qualifications and conduct are not exemplary. 
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may 

III 

(d)	 Senior Lecturer. This title may be 
used for special teachers who will 
augment and complement regular teach­
ing faculty and whose experience and 
qualifications are comparable to 
those of faculty members in tenure 
positions. 

(e)	 Assistant Instructor or Teaching 
Associate. These titles may be used 
interchangeably for (1) certain grad­
uate students teaching on a part-time 
or full-time basis who are in the 
last phase of their doctoral programs 
and who are unconditionally enrolled 
in graduate study, or (2) persons 
who, because of the nature of their 
duties, such as in a laboratory or in 
a hospital, do· not qualify for one of 
the usual academic titles and do not 
hold the academic training or profes­
sional distinction usually required 
for attaining tenure positions. 

(f)	 Teaching Assistant. This title usu­
ally applies to graduate students who 
are teachers and who are employed on 
a part-time basis. The only other 
teaching titles for graduate students 
are Teaching Associate and Assistant 
Instructor. 

(g)	 Faculty Associate. This title may be 
applied to a person assigned to a 
research or nonteaching center, 
institute, or other unit or interdis­
ciplinary program of a component 
institution. 

(h)	 Specialist. This title may be used 
for professional individuals who will 
serve as practitioners in specific 
areas of instruction, training or 
supervision. Upon approval of the 
chief administrative officer, the &/ 
~pre~ria~	 Executive Vice Chancel- ~ . 

the ChancellOt~~e title _~.~~.~ 
carry ap ropriate escriptive ~ 

efixes so 5 to indi ate the spe- ~~ 
eific areas f profici ncy, e.g. ~~S 
Practice Te ching Spec alist, Physi- ); 
cal Activi y speciali , social Work 
Field Tr 'ning Specia ist. 



given one of the following titles, 
even though the individuals may be 
assigned teaching responsibilities: 
(1) Professor of 

(2) 
(title of specialty) 
Associate Professor of 

(3) 
(title of specialty) 
Assistant Professor of 

(title	 of specialty) 
(4) Instructor in 

(title of specialty) 
For persons appointed to positions 
pursuant to this Item, all appoint~ 

ment letters, personnel forms, bud­
gets and other official documents 
shall state in parenthesis following 
the name and title of the individual 
either "(nontenure-track clinical 
appointment) II or lI(nontenure-track 
research appointment)," as appropri­
ate, and service in such positions 
shall not be credited as faculty ser­
vice toward calculation of any maxi­
mum probationary period. 

1. 84 Prefixes to academic and staff positions in 
which tenure cannot be acquired: 
(a)	 Visiting Professor, Visiting Asso­

ciate Professor, and Visiting Assis­
tant Professor. These titles are 
used only for temporary appointments 
of persons either visiting from other 
institutions where they hold similar 
ranks or who are brought to the Uni­
versity on a trial basis. Such 
appointments are limited to two years 
unless an exception is approved in 
writing by the ~~gpri.tQ E~~~ f 

-Vice Chancellorr 1.,J.t\ ... tl.;	 ".v 

4-A(j 
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1.86	 Honorific Titles. 
(a)	 Regental Professor. Any faculty mem­

ber who is awarded the Nobel Prize or 
who has in the past been awarded the 

~ Nobel Prize may, upon recommendation 
~ of the chief administrative officer 

~o of the component institution, the 
, OiL ~r L en Executive Vice Chancel­

lor the Chancellor, be given the 
~ Regental Professor. Because of 

e great honor associated with the 
/ award of a Nobel Prize, institutionalf

~ 

tenure is awarded to Regental Profes­'ILuJ o	 sors by virtue of the appointment to 
this rank. 

(b)	 Distinguished Teaching Professor. 
Members of the U. T. Austin Academy 
of Distinguished Teachers or a simi­
lar approved academy may use the hon­
orific title Distinguished Teaching 
Professor to recognize faculty mem­
bers who have made significant con­
tributions to education. 

1.87	 Administrative and academic (faculty) 
titles, duties, and pay rates for individ­
uals who hold both administrative and 
academic appointments are distinct and 
severable. Tenured or tenure-track academic 
appointments and promotions in academic rank 
for administrators are sUbject to the same 
requirements and approval processes as for 
other faculty and are to include the estab­
lishment of an appropriate academic rate 
(whether or not any pay is to be generated 
from that rate) at the time of approval of 
the academic appointment. Departure or 
removal from an administrative position does 
not impair the individual's rights and 
responsibilities as a faculty member. Upon 
return to faculty service, whether on a 
part-time or full-time basis, salary for 
general academic component faculty is to be 
based on the approved academic rate, and 
salary for health component faculty is at 
the rate established pursuant to salary 
practices for faculty. 
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tration and component 

4.7	 No employee shall accept other employment or compen­
sation which could reasonably be expected to impair 
the employee's independence of jUdgment in the 
performance of the employee's public duties. 

4.8 Sexual Harassment and Misconduct: The educational and 
working environments of the System and its component 
institutions should be free from inappropriate conduct 
of a sexual nature. Sexual misconduct and sexual//;
harassment are unprofessional and unacceptable. The 
components of the U. T. System shall adopt pOlicies 
prohibiting sexual harassment and sexual misconduct 
and procedures for review of complaints. These 
policies and procedures shall be reviewed by the d(Mif68!#~ 
app~gpria~~ Executive Vice Chancellor nd shall be 
pUblished in the Handbook of 0 eratin Proced res of _ 
each component. u.r:\ ~ .. . .. '\ /"'fI'rSystem has a serles of pollcles concernlng ethlca and ~ ~ 

legal standards of conduct for employees of System Adm is- i 
institutions. Pertinent materials re 

contained in the Standards of Conduct Digest and should be 
referenced in the instance of possible conflicts of interest, 
ethics questions, and compliance with related laws. 

Sec. 5. Appointment of Relatives (Nepotism Rule) . 

5.1	 Whenever an appointment is made, either on a full-time 
or part-time basis, it shall be made solely with 
regard to the special fitness of the appointee, sub­
ject to applicable statutes; and SUbject also to the 
provisions of this section of the Regents' Rules and 
Regulations. 

5.2	 In accordance with the prohibition of Section 573.001 
et seg., Texas Government Code, no person related to 
any member of the Board of Regents within the second 

III -

'''- ------ ­

degree by affinity or within the third degree by 
consanguinity shall be eligible for appointment to 
office, position, employment, or duty with The 



6.(10)	 Each faculty member shall keep the chief administrative 
officer of the component institution or his or her 
delegate notified of his or her current mailing 
address. The written notice required by section 6.23, 
6.7, or 6.8 shall be sent by certified mail, return 
receipt requested, to the last address given by the 
faculty member. 

6.(11)	 The chief administrative officer of a component insti ­
tution has the responsibility for determining when to 
eliminate occupied academic positions, the titles of 

~o	 which are given in Subsection 1.8 of this Chapter, orJc1sV abandon academic programs or both, subject to approval 
~l~ b the 'Executive Vice Chancellor The 
V

V 

decislon of t e clef administrative of lcer and the 
~ (J.A ~ implementation of that decision shall be sUbject to ther:: _~d~. following minimum procedural requirements:
 

~ ~,~ 6 .(11)1 An academic program under consideration for
 
abandonment or an academic position that is
 

•	 under consideration for elimination for bona 
fide academic reasons should be reviewed in 
depth through procedures determined by the 
chief administrative officer; 

6.(11)2	 Tenured faculty in a program that is under 
consideration for abandonment or in an aca­
demic position that is under consideration for 
elimination will be notified and afforded an 
opportunity to contribute to the review 
process and have those contributions fairly 
considered; 

6.(11)3	 Upon completion of the review process, a rec­
ommendation with supporting rationale should 
be submitted to the academic vice president 
for review and recommendation to the chief 
administrative officer; 

~ 7

6.	 (11)4 If the chief administrative officer determines 
that an academic program should be abandoned 
or that one or more academic positions 
occupied by tenured faculty should be eli ­
minated, or both, a request for approval with 
supporting documentation should be forwarded 
to the ~prQprjatQ Executive Vice Chancellor{

f f,/A i7'. 1L. ~J rA4 ~ ; 
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10.12	 When a proposal has been approved or amended 
by the appropriate institutional officials, 
faculties, and the component chief adminis­
trative officer, it shall then go to the 
=l'1tlIp~t~~tive~iee 'GAaetGe1-'l.r c1 lri 

Chancellor for recommendation to the 
Board if such action is required. 

10.13	 When a proposal has been approved or amended 
or rejected by the appropriate institutional 
officials, faculties, and the component 
chief administrative officer, any member or 
group of members of the staff may present an 
appeal in opposition to the action of the 
majority or in opposition to the recommenda­
tion of the institutional official or the 
component chief administrative officer, and 
this appeal, accompanied by reasons for and 
against the proposal, shall go through the 
prescribed administrative channels and shall 
be presented~Are~~A ~he a~pre~riate Sxee~ 
~jye Vice C~aRe&ile~ to the Chancellor and 
thence to the Board for final action. The 
deans and other institutional officials, theJ ,~(\ 

/

component chief administrative officer, ~
 

apprslilFiate B)fcOtl'Eive Vice ehtl",eeller, the 
Chancellor and the Board may invite both 
sides for personal conferences and discus­
sions. 

10.14	 An authorized routine for proposals, with 
the right of appeal, having been herein 
fixed, it follows that proposals shall 
always be made in accordance therewith. 

10.2	 Every voting member of any faculty has the right and 
the duty to propose changes and to participate in 
debate in faculty meetings. 

Sec. 11.	 Communications with the Legislature and other State Agencies 
or Officials.--The Board is the only proper channel through 
which recommendations concerning the administration of the 
System, as a whole or in any of its parts, should reach the 
Legislature or other state agencies or officials. 
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if holding the other offices or positions is of bene­
fit to the state of Texas or is required by state or 
federal	 law, and if there is no conflict between 
holding	 the office or position and holding the orig­
inal office or position for which the member of the 
faculty	 or staff receives salary or compensation. 

13.(11)	 Before a member of the faculty or staff may accept 
an offer to serve in other nonelective offices or 
positions of honor, trust, or profit with the state 
of Texas or the United states, the member of the fac­
ulty or staff must obtain from the appropriate admin­
istrative officials and the Board a finding via the 
docket that the requirements of this section have 
been fulfilled, including the expected additional 
compensation to be received from such service. 

13.(12)	 The chief administrative officer must keep a record 
of compensation received from additional state or 
federal employment, or both, including specifically: 
salary, bonuses, and per diem or other type of com­
pensation. 

Sec. 14.	 Holidays.--All faculty, classified and other nonteaching per­
sonnel are entitled to such holidays as are provided by the 
Legislature in the then current Appropriations Bill and as 
are approved annually by the '-filfiliF~filriat:e Euee\it.iv~ "lCti 

or alternate holidays approved 
f the various institutions by the 

Chancell~~.! L.. 
sonnel rules in the in titution~ 1~f1l 

=~="'-='-=--~---"~:::'="7"'=,"-,>..::L-.....P,-,r"-,o:.:::.c=e-=d,-=u:.::;r,"",,e=s . ) /:
U----

Sec. 15.	 Vacation. 

15.1	 Vacations for faculty on twelve-month appointments, 
classified personnel and nonteaching personnel shall 
be as provided by state law. vacations for hourly 
and part-time employees shall be on a percentage 
basis for the time appointed. (See the Classified 
Personnel rules in the institutional Handbook of 

~~ Operating Procedures.) 

() D~ -V­
/(~ 
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15.2
 

15.3 

Sec. 16. Leaves 

16.1 

16.3
 

An employee who resigns, is dismissed, or separates
 
from university employment shall be entitled to be
 
paid in "lump sum" for all vacation leave entitlement
 
duly accrued at the date of termination provided the
 
employee has had continuous employment with the state
 
for six months. The payment shall be calculated at
 
the rate of compensation being paid the employee at
 
the time of termination.
 

In the case of death of an employee who has accumu­

lated vacation leave, his or her estate will be paid
 
for all accumulated vacation leave. The payment
 
shall be calculated at a rate of compensation being
 
paid the employee at the time of his or her death.
 

of Absence without Pay. 

with the interest of the institution being given 
first consideration and for good cause, leaves of 
absence without pay may be granted for a period 
within the term of appointment of a member of any 
faculty or staff, sUbject to the general conditions 
included herein. Leaves of absence for a first year 
or portion thereof or a second consecutive year's 
leave may be granted by the chief administrative 
officer. Leaves of absence for a third consecutive j I 
year will be granted only for the reasons outlined ,V}R(j) " 
in this SUbsection, Subsection 16.3, and Subsec- V~ ~ 
tion 16.4, following review and a pprovl: by th~~ ~v 
a~~Fe~£ia~e Executive Vice Chancellor~~,;~.;I ) 
The maximum period for which a leave of absence w1ll 
be granted is the end of the fiscal year in which
 
the leave begins. In the case of faculty, the date ~
 
for return-~o duty will generally coincide with the )
 
beginning of the next semester, following the period
 
of absence.
 

Except in unusual circumstances, such as military
 
service, reasons of health, continued graduate study,
 
and public service or other activity that reflects
 
credit on the institution and enhances an individ­

ual's ability to make subsequent contributions to the
 
institution, a second consecutive year of leave will
 
not be granted.
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Sec. 28. Power to Authorize Expenditures Out of System Funds. 

No expenditure out of funds under control of the28.1 
Board shall be made and no debt or obligation shall 
be incurred and no promise shall be made in the name 
of the System or any of its component institutions or 
of the Board by any member of the respective staffs 
of the System or any of its component institutions 
except: 

In accordance with general or special bud­28.11 
getary apportionments authorized in advance 
by the Board and entered in its minutes; or 
In accordance with authority specifically28.12 
vested by the Board in a committee of the 
Board; or 
In accordance with authority to act for the28.13 
Board when it is not in session, specifi ­
cally vested in some university officer by 
these Rules and Regulations or by special 
action of the Board. 

28.2 It shall be the duty of the several institutional 
officers to see that all claims for payments of items 
not authorized as indicated above are refused and 
returned unpaid. 

Sec. 29. Indebtedness to the System or the State.--Neither salary pay­
ments nor any other payments shall be made to an employee, 
his or her agent or assignee, who is indebted to the System, 
any of its component institutions, or to the state until such 
debt is paid. 

Sec. 30. Power to Bind the System in Fixing its Policies.--No employee 
of the System or any of its component institutions, as an 
individual or as a member of any association or agency, has 
the power to in anywise bind the System or any of its compo­
nent institutions unless such power has been officially con­
ferred in advance by the Board. Any action which attempts to 
change the policies or otherwise bind the System or any of 
its component institutions, taken by any individual or any 
association or agency, shall be of no effect whatsoever until 
the proposed action has been approved by the chief adminis­
trative officer concerned, if any, the Executive 
vice chancello1L, and the Chancellor, and ratified by the 
Board. 

o/<:..­ C':A fi-<J 

III - 40
 



33.2 The Board of Regents, upon the recommendation of the 
appropriate Executive Vice Chancello , Chancellor

V~ and, when appropriate, the chief admi istrative offi ­
cer of the affected component institu ion, may 
appoint	 a person who has retired to dified service. 
Retirement is defined as withdrawal rom employment 
with The University of Texas System or a component 
institution with a retirement bene it. 

33.3	 Recommendation for, and appointm t to, modified ser­
vice shall be made only if the ervice of the indi­
vidual will result in a signif'cant benefit to the 
System or a particular compon t institution. 
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33.4 

33.5 

33.6 

~®
 

Appointment to modified service shall be without ten­
ure, for not more than one academic year and shall 
not exceed one-half time. The notice provisions of 
section 6.7 of this Chapter shall not apply to nonre­
newal of such appointments. If the System or a com­
ponent institution determines that it is to the 
benefit of the system or the institution, it may 
offer reappointment to modified service. 

The duties, work load, salary rate or compensation of 
an individual on modified service shall be in accor­
dance with policies and procedures of The University 
of Texas System or the component institution. 

Upon recommendation of the appropriate Executive Vice 
Chancellor, the Chancellor and, when appropriate, the 
chief administrative officer of the affected compo­
nent institution, the Board of Regents may, by unani­
mous vote of the members present, make exceptions to 
this Section in special cases when the Board finds 
that the services of a particular individual will be 
of unique benefit to the System or a component insti ­
tution. 

Sec. 34. Faculty and Staff Organizations. 

34.1	 Each component institution shall adopt procedures for 
the registration of faculty and staff organizations 
at that institution. The period of registered status 
of an organization shall not exceed one academic year 
and such status shall automatically terminate at the 
end of each academic yearj provided, however, an 
organization previously registered as a faculty or 
staff organization may apply for and be granted reg­
istration for sUbsequent periods of one academic year 
if it meets all applicable criteria in effect for the 
period for which registration is sought. 

34.2	 A registered faculty or staff organization shall be 
sUbject to all applicable rules and regulations of 
the component institution and The University of Texas 
System. Action taken by or on behalf of a registered 
faculty or staff organization that results in a vio­
lation of such rules and regulations is sUbject to 
disciplinary action which may result in the suspen­
sion or revocation of the registered status of the 
organization. 
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elective pUblic office, or directing the political campaign 
of a candidate for an elective public office. A member of 
the faculty or staff who wishes to engage in political activ­
ity that will interfere with the performance of his or her 
duties and responsibilities should voluntarily terminate 
employment. If the chief administrative officer of the 
component institution, the Chancellor, an Executive Vice 
Chancellor, or the Board finds that the faculty or staff 
member's political activity interferes with the performance 
of his or her duties and responsibilities or does not comply 
with the requirements of this sUbsection, the faculty or 
staff member shall be subject to appropriate disciplinary 
action, including termination. 

Sec. 36.	 Minimum Faculty Academic Workload Requirements for General 
Academic Institutions.--Each person paid full time from the 
appropriations item "Faculty Salaries" shall be assigned a 
minimum workload equivalent to eighteen semester credit hours 
of instruction in organized undergraduate classes each nine­
month academic year, or fiscal year at an institution's 
option, in accordance with guidelines listed below. 

When a faculty member is paid partially from a source of 
funds other than the "Faculty Salaries" line item, the mini­
mum workload shall be proportioned to the percentage of 
salary paid from the appropriations item "Faculty Salaries." 

Teaching assistants shall be used only when given proper 
guidance and supervision to ensure quality instruction. The 
minimum faculty workload established below does not apply to 
graduate teaching assistants or assistant instructors who are 
pursuing degrees. The institutional head is responsible for 
assuring that all teaching assistants are carefully super­
vised. 

This policy sets the minimum workload and equivalencies only; 
an institution may enact more intensive and/or more detailed 
minimum requirements for inclusion in the institutional 
Handbook of Operating Procedures, following appropriate 
approvals. For example, an institution may set individual 
minimum requirements, consistent with these minimum guide­
lines, for a specific school or college. 
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2.14	 Honors and scholastic performance 
generally. 

2.15	 Approval of candidates for degrees. 
2.16	 Faculty rules of procedure. 

2.2	 Necessity of Approval by Regents.--Legislation rec­
ommended by an institutional faculty, or legislative 
body thereof, requiring approval of the Board, shall 
not be effective unless and until approved by the 
Board. Such legislation by a college or school 
faculty shall not be presented to the Board until 
it has been approved by the institutional faculty, 
either directly or through its legislative body, and 
has received the consideration and recommendation of 
the appropriate chief administrative officer(s}, the 

, Executive Vice Chancellor and the Chan­
cellor. e faculty a fected will e notified by 
the Board, through ad . e channels, of its 
action on ended faculty legislation. 

en Legislation is Effective.--Except where the 
Board has specifically authorized procedure for 
placing into effect emergency faculty legislation 
without prior Board approval, institutional faculty 
legislation shall become effective only upon 
approval by the Board or at such later time as the 
Board shall specify. The secretary of the institu­
tional faculty shall be notified of Board action, 
and notice of such action shall be included in the 
official minutes of the faculty. 

Approval	 of Degree Candidates.--It shall be the duty 
of the several institutional faculties to recommend 

j	 approval or disapproval of all candidates for 
degrees. This duty may be delegated by affirmative 
vote of	 the institutional faculty, or its legislative 
body, to the respective deans or other appropriate 
official. Should this duty not be delegated, then 
the institutional registrar, or his or her equiva­
lent, shall furnish to the members of the institu­JY. tional faculty a complete list of the degree 
candidates for recommendation. 
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2.5 List of Degree Candidates in Minutes.--The institu­
tional registrar, as soon as possible after each 
commencement, shall provide the secretary of his or 
her institutional faculty, or its legislative body, 
with a complete list of all successful degree candi­
dates. 

2.6 Changes in Degree Requirements.--Changes in degree 
requirements shall not become effective until 
approved by the Board and published in the appropri­
ate catalogue; provided, however, that students may 
be given the benefit of any action reducing or 
modifying the requirements for their degree immedi­
ately upon Board approval. 

2.7 Faculty Minutes.--copies of institutional faculty 
minutes, or of their legislative bodies, shall be 
available for use of members of the particular fac­
ulties individually, if desired; and shall be 
filed (1) in the offices of the secretaries to the 
faculty, (2) in the office of the chief administra­
tive officers, (3) in the office of the .pprQpriat~ 

~ 
~ 

Executive Vice Chancellor], and (4) in the institu­ ~ 
tional libraries. fJU.AiA"J.J.,. ~~ ~ 

Faculty Adyisory Council.--At the discret on of the Chairman 
of the Board of Regents and the Chancello , a faculty advi­
sory council representing component inst" utions in the U. T. 
System may be formed to facilitate the f ow of ideas and 
information between and among the U. T. oard of Regents, the 
U. T. System Administration, and the co anent institutions. 
The Chairman and Chancellor will promul ate guidelines for 
the selection of faculty advisory coun il representatives. 
Representatives of the faculty advisor. council may from time 
to time address the Board at meeting of the Board and may 
recommend action to the Board thrau the Chancellor. The 
faculty advisory council shall pro ide an annual report of 
activities and actions to the Bo d. 
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CHAPTER V 

GRADUATE EDUCATION IN THE UNIVERSITY OF TEXAS SYSTEM 

The various component institutions of the System authorized 
to offer graduate degrees shall provide and maintain an 
appropriate faculty and administrative organization for such 
r~duate degrees. The chief administrative officer of each 

~component institution of the System shall be responsible 
through	 the ~~p~Qpri8ee Executive Vice Chancellor to the 
Chancellor, and through him or her, to the Board/for policies 
and administration of the graduate programs. ~/1f~'/~ 

"Graduate programs," as the term is used in these Rules, does 
not include the programs that lead to the M.D., D.D.S., 
M.P.H.,	 Dr. P.H., J.D., LL.M., and M.C.J. degrees, or others 
that may be excluded upon recommendation by the chief admin­
istrative officer of the component institution and concur­

@?-V renee by ~...JJ~le....e1'~~~tQ;t:/1~~j;,h.ethe 'Q1i~~~~~4i:;~e"tl'U·
Chancellor. 

Sec. 2. Within the general academic components, the designation 
"Graduate School ll will be used if (a) there is a minimum of 
three distinct programs approved for doctoral degrees and 
thirty such doctoral degrees have been awarded; or (b) there 
is a minimum of ten distinct programs approved for master's 
degrees and fifty master's degrees have been awarded. In 
component institutions that do not meet these requirements, 
graduate study will be in a "Division of Graduate Studies." 

Sec. 3. Graduate programs in the health components shall be admin­
istered as follows: 

3.1	 In the health-related institutions at Dallas, 
Galveston, Houston, and San Antonio, the graduate 
programs will be administered through a Graduate 
School of Biomedical Sciences. 
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Sec. 1.	 The various component institutions of the System authorjzed to offer graduate degrees shall 
provide and maintain an appropriate faculty and administrative organization for such 
graduate degrees. The chief administrative officer of each academic comnonent institution of 
the System shall be responsihle to the Chancellor. and through him or her, to the Board for 
policies and I'l.rlministration of the graduate programs. The chief administratlye officer of 
each health component institution of the System shall be responsible through the 
appI'opriate Executive Vice Chancellor for Health Affairs to the Chancellor, and through 
him or her, to the Board for poucies and administration of the graduate programs. 

"Graduate programs," as the term is used in these Rules. does not include the programs that 
lead to the M.D., D.D.S., M.P.H., Dr. P.H., J.D., LL.M., and M.C.J. degrees, or others that 
may be excluded upon recommendation by the chief administrative officer of the component 
institution and concurrence by th r' eu lve 1 

Chancellor. 



rsing Schools of component institutions, 
education	 will be administered as specific 
programs coordinated by an administrative 
esignated	 by the chief administrative offi ­
e component institution. 

T. M.D. Anderson Cancer Center research and 
instruction will be offered in cooperation 
r components which are authorized to award 
degrees. 

Sec. 4.	 Component institutions which offer graduate degrees and elect
 
an administrative organization and designations different
 
from those authorized above may do so only upon the recomrnen­

- dation of the chief administrative officer, the concurrencev:;;;
~Of the .pp~opr~~e Executive Vice Chancellor, and the Cha~cel-

lor and the approval of the Board. f-!.IJA)1~, 

Sec. 5.	 The policies and procedures for staffing and administering
 
the graduate programs at all component institutions shall be
 
set forth in the institutional Handbook of Operating Proce­

dures. These policies and procedures shall include qualifi ­
cations for faculty members assigned to teach graduate
 
courses, supervise graduate programs, and advise graduate
 
students.
 

Where two or more components of the System are authorized to 
conduct joint or cooperative degree programs, the chief 
administrative officers of the cooperating institutions shall 

'" be authorized to establish, subject to the approval of the Cfll1UI(Jl, 
.pp.opria~e Executive Vice Chancellor. special procedures and 
organizations for the administration of such programs. 

U4~ 
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Sec. 5.	 The pohcies and procedures for staffmg and administering the graduate programs at all 
coroponen t institutions shall be set forth in the institu tional Handhook of Ooerating 
Procedures. These policies and procedures shall include qualifications for faculty members 
assigned to teach graduate courses, supervise graduate programs, and advise graduate 
students. 

Where two or more components of the System are authorized to conduct joint or 
cooperative degree programs, the chief administrative officers of the cooperating 
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special procedures and organizations for the administration of such programs ~-
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CHAPTER VI
 

STUDENT SERVICES AND ACTIVITIES INCLUDING FACILITIES USE
 

Sec. 1. General Provisions. 

1.1	 These pOlicies and regulations apply to all component 
institutions of the System and shall be implemented 
appropriately in the Handbook of Operating Procedures 
for each institution. 

1.2	 When the designation "chief student affairs officer" 
appears in this Chapter, reference is made to the 
administrative officer or officers directly responsi­
ble for student affairs at each component institu­
tion. The designation "Dean of Students" or "Dean" 
in the context of this Chapter shall refer to the 
administrative officer or officers responsible for 
the administration of the disciplinary process at 
each component institution. 

1.3	 All authority held and exercised by a chief student 
affairs officer is delegated to that officer by the 
chief administrative officer. Any action taken by 
the chief student affairs officer is subject to 
review by the chief administrative officer. 

1.4	 The chief student affairs officer shall be the admin­
istrative officer primarily responsible for the 
development and administration of pOlicies relating 
to students, for the development and implementation 
of services to students, and for the initial prepara­
tion of institutional regulations that will implement 
the policies and regulations set forth in this Chap­
ter. 

1.5	 Any individual student, group of students, or student 
organization may petition the Board on any matter 
relating to these policies and regulations (other 
than a disciplinary action) through the chief student 
affairs officer, the chief administrative officer, 
the a~p*gpria~~ExecutiveVice Chancellor, and the 
Chancellor. I 

(jJ f-IJA, -'{~ 
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2.4	 Weekday.--Monday through Friday, excluding any day 
that is an official holiday of the component insti ­
tution. 

2.5	 Day.--A calendar day. 

Sec. 3. student Conduct and Discipline. 

3.1	 The component institutions shall adopt rules and 
regulations concerning student conduct and disci­

responsi­

pline. Such rules shall be in compliance with ~t~~~ 
Regents' Rules and Regulations and shall becom 
effective upon review and approval by the~~~~~~~ 
Executive Vice Chancello. Each student' 
ble for notice of and c liance with the prov1s10ns 
of the Regents' Rand Re lations and the rules 
of the co institut 

3.2	 I students are d required to obey 
federal, state, and local laws l to comply with the 
Regents' Rules and Regulations with System andl 

institutional rules and regulations, with directives 
issued by an administrative official of the System 
or component institution in the course of his or her 
authorized duties and to observe standards of con­l 

duct appropriate for an academic institution. 
3.21	 Any student who engages in conduct that 

violates the Regents' Rules and Regulations, 
the System or institutional rules and regu­
lations, specific instructions issued by an 
administrative official of the institution 
or the System acting in the course of his or 
her authorized duties, or federal, state, or 
local laws is sUbject to discipline whether 
such conduct takes place on or off campus or 
whether civil or criminal penalties are also 
imposed for such conduct. 
Any student who commits an act of scholastic 
dishonesty is subject to discipline. Scho­
lastic dishonesty includes but is not lim­
ited to cheating, plagiarism, collusion, the 
submission for credit of any work or mate­
rials that are attributable in whole or in 
part to another person, taking an examina­
tion for another person, any act designed 
to give unfair advantage to a student or the 
attempt to commit such acts. 

3.22
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whether registered or not, may use any 
facility of any component institution of the 
System if it has as a member any person who 
is not either a student or a member of the 
faculty or staff of the institution. 

4.73	 At the beginning of each semester, each 
registered student organization or group 
must file with the appropriate institutional 
officer a written statement that the organi­
zation or group does not, and will not dur­
ing the semester, have as a member any 
person who is not either a student or a mem­
ber of the faculty or staff of the institu­
tion. If an organization or group fails or 
refuses to file the required statement, or 
if the Dean of Students determines that the 
statement is or has become false, the Dean 
of students, after providing notice, shall 
begin disciplinary proceedings. The Dean or 
Hearing Officer may cancel the registered 
status of the organization or group or 
impose other appropriate penalties. 

4.74	 No organization or group, whether registered 
or not, may use the facilities of any compo­
nent institution as long as it owes a mone­
tary debt to the institution and the debt is 
considered delinquent by the crediting 
institutional agency. 

No component institution shall register any student 
organization or group whose actions or activities, in 
the opinion of the chief administrative officer or 
the epproprj.~ Executive Vice Chancel~l, are inimi­
cal to the educational purpose and work f the insti ­
tution.	 ~d\. B...~I(%d 

A registered student organization whose registered~ 
status has been cancelled by the Dean of Students J 
pursuant to Subdivisions 4.73 or 6.63 of this Chapter 
may apply for re-registration not less than six 
months following the date of such cancellation. 

Sec. 5. Participation in Student Government. 

5.1	 Students' Associations.--Students' associations cur­
rently authorized at the component institutions of 
the System are hereby approved. They shall have such 
jurisdictions and shall exercise such powers as the 
Board may now or hereafter delegate to them. 
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5.11 Constitutions and Bylaws Approved.--The 
constitutions and bylaws of the several 
associations in force at the date of adop­
tion of these Rules and Regulations are 
hereby approved. 

5.12 Mode of Amending constitutions and 
Bylaws.--An amendment to the constitution 
or bylaws of a students' association may be 
adopted by an association, in accordance 
with its constitution and bylaws, but the 
change shall not become effective until 
transmitted to and acted upon by the chief 

r ~ student affairs officer, the ~dminis-
&~ trative officer and the .p~~e~ Execu­
~ tive Vice Chancello. Such amendment shall 

e 1nc uded 1n e institutional docket for 
• 'Jr 'fication b e Board. Amendments to 

; 1nternal es of procedure shall not become 
- eff 1ve until transmitted to and acted ~on by the chief student affairs officer 

and the chief administrative officer. 
5	 Amendment or Repeal by Regents.--The Board 

shall amend or repeal any portion of the 
constitution and bylaws of a students' asso­
ciation when, in the jUdgment of the Board, 
the interests of the particular institution 
shall require it. 
Amendment or Repeal by the Chief Student 
Affairs Officer.--The chief student affairs 
officer shall have the power, when in his or 
her jUdgment the interests of the institu­
tion require it, to amend or repeal any 
provision in the constitution or bylaws of 
the particular association, but such action 
shall be in force only until the next meet­
ing of the Board when SUbdivision 5.13, 
above, shall become applicable. 

5.15	 Salaried Employees.--All persons officially 
employed on salary by or under the direct 
supervision of a students' association shall 
be sUbject to approval by the chief student 
affairs officer and the chief administrative 
officer. 

5.16	 Annual Financial Reports.--Every officially 
recognized students' association shall make 
annually a complete financial report to the 
institutional Chief business officer and 
shall make such special reports as may be 
called for by such business officer. A dup­
licate copy of each report shall be filed 
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Sec. 5. Participation in Student Government. 

5.1	 Students' Associations.--Students' associations currently authorized at the 
component institutions of the System are hereby approved. They shall have such 
jurisdictions and shall exercise such powers as the Board may now or hereafter 
delegate to them. 
5.11	 Constitutions and Bylaws Approved.--The constitutions and bylaws of the 

several associations in force at the date of adoption of these Rules and 
Regulations are hereby approved. 

5.12	 Mode of Amending Constitutions and Bylaws.--An amendment to the 
constitution or bylaws of a students' association may be adopted by an 
association, in accordance with its constitution and bylaws, but the change 
shall not become effective until transmitted to and acted upon by the chief 
student affairs officer, the chief administrative officer and the appropriate 
Executive Vice ChanceUor or Vice Chancellor. Such amendment shall be 
included in the institutional docket for ratification by the Board. 
Amendments to internal rules of procedure shall not become effective until 
transmitted to and acted upon by the chief studen t affairs officer and the 
chief administrative officer. 
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with the	 chief student affairs officer. 
committees and administrative units of a 
students' association shall make such 
interim reports of financial condition as 
may be required by the chief student affairs 
officer. 

5.2	 The students' association on each campus shall be a 
recognized forum of student opinion. 
5.21	 When a students' association takes a posi­

tion with reference to issues directly 
related to a component institution and its 
operations, its recommendations shall go 
through the chief student affairs officer, 
the chief administrative officer, the .~~y~ 

.pri~t:e Executive Vice Chancello:zr ~ the 
Chancellor to the Board. ""--IIA "'<J(J. 

5.22	 When a students' association ~akes a posi­
tion on non-University issues, it shall make 
clear the fact that it does not speak for 
the institution. 

5.23	 A students' association may conduct polls, 
initiate petitions, and/or establish forums 
for debate or discussion under conditions 
approved by the chief student affairs offi ­
cer. 

5.24	 Officers of a students' association may so 
identify themselves when they express their 
personal views, but they shall then make it 
clear that they are not speaking for the 
institution, or for the student body, and 
they shall make it clear they are not speak­
ing for the stUdents' association unless the 
legislative body of that association has 
authorized the statement in advance. 

Sec. 6.	 Use of University Facilities. This Section applies only to 
property, buildings, and facilities owned or controlled by 
the U. T. System or component institutions that are main­
tained and used for programs and activities related to the 
role and mission of the U. T. System or component institu­
tions. 
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CHAPTER VII
 

THE SYSTEM PRIVATE-FUND DEVELOPMENT AND FOUNDATIONS
 

Sec. 1. The System Private-Fund Development. 

1.1	 Responsibilities of the Board and Administrative 
Officials of the System in Private-Fund Development. 
1.11	 Among the most important responsibilities of 

the Board are those of establishing policies 
and procedures by which the developmental 
needs of the System and its component insti ­
tutions can be determined and of directing 
vigorous efforts to attract private-fund 
support for meeting these needs. 

1.12	 The chancellor is to serve as the chief 
executive officer for fund development and 
as the agent of the Board for the discharge 
of development responsibilities. The Chan­
cellor shall define for the Board, at peri ­
odic intervals, descriptions of current and 
future needs, as determined by the chief 
administrative officers and System Adminis­
tration, taking into account such needs as 
each component institution development board 
may have recommended. 

Sec. 2.	 IDe Development Board of a Component Institution for Private­
Fund Development. L f.j.1l nJ..~~.J.Au I. 

I~ '	 :::J.,vw/'-J 
With the	 approval of the chief administrative ffi ­
cer, the	 .~~re~pia6e Executive Vice Chancello , the 
Chancellor., and the Board of Regents, any component 
1ns 1 u lon may have a development board dedicated to 
its own unique interests. Such a development board 
is the agency responsible through the chief adminis­
trative	 officer to the Chancellor, and through him or 
her to the Board of Regents, for all private-fund 
development for that component institution. Each 
component	 institution development board shall deter­
mine its	 development needs and shall direct the for­
mulation of plans and the promotion of support for 
its programs. 
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2.22 

Responsibilities and duties of the component institu­
tion development boards: 
2.21	 The component institution development board 

is the agency responsible to the chief 
administrative officer of each institution 
for all private-fund development for that 
institution. 
The component institution development board 
shall recommend through the chief adminis­
trative officer, the appropriit~ Executive 
Vice Chancellor, and the Chancellor to the 
Board 0 egen s the approval of current and 
long-range policies which shall govern 
activities and responsibilities in cultivat­
ing and securing private funds for the 
institution. 

2.23	 The component institution development board 
shall have responsibility: 
2.231	 For studying and developing total 

development needs of the component 
institution. 

2.232	 For coordinating and formulating 
plans and actively promoting 
support for both current and 10ng­
range programs to meet the devel­
opmental needs of the component 
institution. 

2.233	 For developing gift possibilities 
not related to predetermined proj­
ects. 

2.234	 For periodic reports of progress 
to the chief administrative offi ­
cer and the Chancellor on the 
plans and programs of the compo­
nent institution development 
board. It is expected that a con­
tinuing program of the component 
institution will include collec­
tion and dissemination of informa­
tion regarding gifts and 
endowments. 

2.235	 At periodic intervals, the chief 
administrative officer shall lay 
before his or her development 
board descriptions of current 
development needs. 
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2.3	 Composition and operation of the Component Institu­
tion Development Board.--The component institution 
development board shall consist of members recom­
mended and appointed by the chief administrative 
officer of each component institution with final 
review and approval of the membership delegated by 
the Board of Regents to~or following 
consultation with the 8 . ecutive Vice 
Chancell~. Chief admin1stra 1Ve officers shall 
adopt guidelines for the appointment and/or reap­
pointment of the members of the component institu­
tion development board. The guidelines shall make 
clear each individual's term of office and the expec­
tations and responsibilities of membership. Consid­
eration shall be directed to appropriate balance in 
board membership, including concerns relating to 
gender, ethnicity, range of experience, geographical 
distribution, and the special needs of the institu­
tion and the board. Component institutions shall 
forward an accurate roster of development board mem­
bership to the Chancellor via the Vice Chancellor 
for Development and External Relations no later than 
July 15 of each year. All terms shall officially 
begin on September 1. Official rosters of board 
membership shall be maintained in the Office of the 

2.4 

lor, 
. 

for Development and 

her delegate) shall be 
privileges. The 
board will elect a 
as are appropriate from 

General Policies of the Component 
opment Boards: 
2.41 A component 

shall seek 
friends of the 
ment efforts, 
mittees and 
in carrying out	 

Institution Devel­

Board of Regents and in the Offic~of ~ Chancel­
the Executive Vice CbancellarX for a8emie 

Health Affa~ and the Vice Chancellor 
Extern I Relations. The chief 

administrative officer and the Chancellor (or his or 
ex officio members with voting 

component institution development 
Chairman and such other officers 

among its membership. 

institution development board 
to enlist the aid of numerous 

institution in fund-develop­
and may establish such com­

other groups as seem desirable 
its program. 



2.42 

2.43 

Editorial Amendment 
Issued May 1995 

Official Copy 
June 1, 1988 

A component institution development board
 
shall serve the individual component
 
institution of the system to coordinate and
 
assist in the plans and programs of that
 
component institution with consideration
 
of development interests of all component
 
institutions in the System.
 
A component institution development board
 
will work closely with the internal
 
foundations of the component institutions.
 
No internal foundations shall be estab­

lished or continued in existence except
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with the	 approval o~the~~ Execu­
~ tive Vice Chancellor, Chancellor and the 

V 
~ Board of Regents. The chief administrative 

officer of each component institution shall 
be responsible for stimulating, guiding, and 
assisting the component institution develop­
ment board and internal foundations of the 
component institution he or she heads and he 
or she may require suitable annual reports 
from each. All such activities shall be 
coordinated through the office of the chief 
administrative officer and the director of 
the component institution development board. 

2.44	 From time to time, special campaigns for 
specific objectives may be conducted, with 
or without the assistance of private fund­
raising counsel. Such campaigns may origi­
nate upon recommendation by the Board of 
Regents, the Chancellor, the chief adminis­
trative officer with the concurrence of the 
Chancellor, or the component institution 
development boards. No such campaign shall 
be authorized or undertaken, however, until 
the Chancellor has advised the Board of 
Regents of his or her approval or disap­
proval and the campaign has been approved by 
the Board of Regents. 

2.45	 Notwithstanding the provisions hereof con­
ferring authority upon and placing respon­
sibility with the Chancellor for fund 
development and fund raising, it is under­
stood that ex-students' associations of the 
System component institutions may engage in 
fund raising for their own support through 
dues and payments for memberships, both 
annual and life. However, it is expected 
that no such ex-students' association will 
sponsor or participate in any other orga­
nized fund-raising effort without first 
consulting and advising with the chief 
administrative officer and the Chancellor, 
and then receiving the approval of the Board 
of Regents. 
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2.5	 Executive Office of a Component Institution Develop­
ment Board: 
2.51	 Within the office of the chief administra­

tive officer there may be appointed by the 
chief administrative officer, with the 
approval of the .pprep£ia~Q Executive Vice 
Chancello~ and the Chancellor, an executive 
director of the component institution devel­
opment board. He or she is to be charged 
solely with fund-development activity, and 
sUbject to supervision, evaluation, and 
termination of employment by the chief 
administrative officer. 
The executive director of the component 
institution development board shall have 
such staff and such operating funds as shall 
be determined from time to time by bUdgets 
recommended by the chief administrative 
officer, endorsed by the appr9~~ia~e Execu­
tive Vice chancelloD and the Chancellor, and 
adopted hy the Board of Regents. Duties of 
staff members shall be established by the 
executive director. 

2.6	 Finances.--Financial support of the component insti ­
tution development board and the executive director 
shall be provided exclusively by the budget of the 
institution. Such budgets will be made through 
established budgetary procedures. The Board of 
Regents may accept gifts designated for use by the 
component institution development board and may make 
such funds available for expenditure by said board. 

2.7	 Under the provisions of section 4 of this Chapter, a 
component institution development board may, but need 
not, have an associated internal foundation. 

Sec. 3. The Adyisory Councils of a Component Institution. 

3.1	 Establishment and Organization: 
3.11	 with the approval of the chief administra­

tive officer of a component institution, 
~ the ~pprQpri~~Q Executive Vice 
~~	 the Chancellor, and 

any school, college, or 
teaching or research unit may 

2.52 

Chancellor, 
the Board of Regents, 

other comparable 
have an 
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advisory	 council dedicated to its own 
unique interests. Such an advisory council 
is responsible through the dean or director 
to the chief administrative officer of the 
component and through him or her to the 
component institution development board for 
all private funds developed for that school, 
college,	 or comparable unit. Each advisory 
council shall determine its development 
needs and shall direct the formulation of 
plans and the promotion of support for its 
programs. 

3.12	 An advisory council shall consist of members 
recommended by the dean or director of the 
school, college, or other approved unit and 
appointed by the chief administrative offi ­
cer of the component institution with final 
approval of the membership delegated by the 
Board of Regents to the Chancellor following 
consultation with the &p~~e~~ia~~Executive 
Vice Chancellor Chief administrative offi ­r 
cers shall, in consultation with the dean or 
director of the school, college, or other 
approved unit, adopt guidelines for the 
appointment and/or reappointment of the 
members of the component's advisory coun­
cil(s). The guidelines shall make clear 
each individual's term of office and the 
expectations and responsibilities of member­
ship. Consideration shall be directed to 
appropriate balance in advisory council 
membership, including concerns relating to 
gender, ethnicity, years of involvement or 
experience with the college, school, or 
unit, geographical distribution, and the 
special needs of the school, college, or 
unit. Component institutions shall forward 
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accurate rosters of advisory council mem­
bership(s) to the Chancellor via the Vice 
Chancellor for Development and External 
Relations no later than July 15 of each 
year. All terms shall officially begin on 
September 1. Official rosters of advisory 
council membership shall be maintained in 
the Offices of the Board of Regents andtrn­
th~Offices . of thQ Chancellor, the Exec~ive . . 

the Vice Chancellor for 
Development and x ernal Relations. The 
chief administrative officer of the compo­
nent institution shall be an ex officio 
member of the component institution's advi­
sory councils. 
An advisory council may elect a chairman and 
other such officers as are appropriate from 
among its membership. The dean or director, 
and the chief administrative officer of the 
component institution, or his or her dele­
gate shall be ex officio members with voting 
privileges. 

and Responsibilities: 
An advisory council shall seek to enlist the 
aid of numerous friends of the school, col­
lege, or comparable unit in fund-development 
efforts, and may establish such committees 
and other groups as seem desirable in carry­
ing out its programs. 
An advisory council shall recommend through 
the dean or director or the component chief 
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inter vivos trusts. An internal foundation is an 
accounting and administrative mechanism in the name 
of which development boards and advisory councils may 
approach prospective donors. Internal foundations 
are under the jurisdiction and control of the Board 
of Regents and are governed by rUles, regulations, 
policies and procedures promulgated by the Board. 

4.2 Policies 
4.21 

/~

4.22 

4.23 

4.24 

on Initiation and Operation.
 
An internal foundation may be established to
 
benefit a component institution, or a
 
school, college or other comparable teaching
 
or research unit within a component institu­

tion upon the recommendation of a develop­

ment board or an advisory council, after
 
approval of the chief administrative officer
 
of the component institution, the a~pro~~~
 

~ Executive Vice Chancellort tJtChanc~l~~.:~J. 
lor, and the Board of Regents~ ~.A.AI~ 
Divisions and departments below he leval of 
a school, college, or other comparable 
teaching or research unit may effectively 
work as separate groups within the framework 
of the advisory council and internal founda­
tion which represents a school or college or 
comparable teaching or research unit. Pro­
visions for the designation of special funds 
to be used for specific activities within 
the framework of the various internal foun­
dations and advisory councils will be made 
in order to avoid stifling the interest and 
initiative of these groups. 
There shall be an annual review of the 
activities of each internal foundation to 
determine its effectiveness; and, if it is 
unproductive for an unreasonable length of 
time, it shall be dissolved. 
Every effort shall be made to permit a 
free range of initiative within the 
internal foundations, and their asso­
ciated development boards and advisory 
councils, but activities must be in 

VII - 8
 

I 



1. The funds of the Foundation shall be devoted solely to the 
enrichment of the academic programs of the «(name of school, college, 
or other component unit)) of The university of Texas «(name of com­
ponent))) and shall not be used for the ordinary operating expenses of 
the «(name of school, college, or other component unit»)). 

2. A donation to the Foundation may be made for a specific pur­
pose and may be given in the name of the donor or other designation 
specified by the donor or may be given as unrestricted funds. 

3. The Board of Regents shall hold, manage, control, sell, 
exchange, lease, convey, mortgage or otherwise encumber, invest or 
reinvest, and generally shall have power to dispose of in any manner 
and for any consideration and on any terms the said gifts, funds, or 
property in their discretion and shall from time to time payout of the 
income, or if the income be insufficient, out of the principal, all 
expenses of trust and all expenditures incurred in furthering the 
purposes of the trust. 

4. Neither any donation to the «(name)) Foundation nor any 
fund or property arising therefrom in whatever form it may take shall 
ever be any part of the Permanent University Fund nor shall the Legis­
lature have power or be in any way authorized to change the purposes 
thereof or to divert such donation, fund or property from those desig­
nated purposes. 

5. As in the case of other University funds, authorization for 
expenditure of all funds from the Foundation shall be vested in the 
Board of Regents and recommendations for such expenditures shall be 
made by the «(appropriate title of chief administrative officer))) 
through the ~pFe~~iatQ Executive Vice Chancell~orto the Chancellor and 
by the Chancellor to ~ Board of Regents of Th niversity~of Texas 
System.,~	 I.fIJIl (~J rY 

J 

4.32	 Upon Regental approval of the standard resolution 
creating an internal foundation, the name of the 
foundation will be added to the list contained in 
section 4.33 of this Chapter. The Executive Secre­
tary to the Board of Regents shall prepare a copy of 
the standard resolution in appropriate form for the 
Chairman's signature and shall distribute a copy to 
the apprQprj~tQ Executive Vice Chancerllor, the Chan­
cellor and to the chief administrative ficer of the 

/ponent institution involved. f IJ.lllf~) 
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CHAPTER VIII 

MISCELLANEOUS 

Sec. 1. Naming of Buildings and Other Facilities. 

1.1	 The naming of buildings and other facilities, such as 
laboratories, classrooms, seminar rooms, auditoria, 
concert halls, clinics, and patient rooms of the 
U. T. System and its component institutions, whether 
for an individual or with a functional or historical 
designation, is the prerogative and responsibility 
of the Board of Regents and can be initiated by the 
Board when circumstances warrant. When recommenda­
tions for naming of buildings or other facilities 
originate at other than the level of the Board, such 
recommendations shall be forwarded to the Board of ~ 
Regents with recommendations of the Chancellor, 7~ 1~ 
.~ppLopLiaee	 Executive Vice Chancello~, and apero- ~A/.A '1. 
priate chief administrative officer, c..accompan1ed bt r-~"'uL "~.,{ 
reasons for the recommendation, and campus consulta-~~ 
tions where appropriate. Recommendations for naming 
of buildings require Board of Regents I approval via 
the agenda. Recommendations for naming of other 
facilities shall be submitted for Regental approval 
via the docket. 

1.2	 Buildings and other facilities may be named to 
memorialize or otherwise recognize substantial gifts 
and significant donors, individuals designated by 
donors, or individuals who have made exemplary or 
meritorious contributions to the System, component 
institution, or society. Such designation may be for 
a single gift, multiple gifts over time, or for a 
combination of gifts and other contributions. 

1.3	 Each component institution will develop guidelines 
for what constitutes substantial and significant 
donations to warrant a building name. These guide­
lines may vary from campus to campus and sometimes 
within a campus dependent upon the nature and purpose 
of the building or other factors. Institutional 
donor guidelines are SUbject to prior administrative 
review and approval procedures for inclusion in 
the institutional Handbook of Operating Procedures. 
Exceptions to any approved guidelines are SUbject 
to the same approval process. 
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1.6
 

1.4	 The naming of buildings and other facilities in 
honor of campus administrative officials, faculty, 
or staff or elected or appointed pUblic officials 
shall normally occur only after the campus employment 
or pUblic service has concluded. 

1.5	 When the naming of buildings or other facilities 
is contemplated as part of a special private-fund 
development campaign, that campaign, the buildings 
to be named, and the associated private-fund 
contributions to be sought shall have prior approval 
of the ~f'roplI':i.c.Q Executive Vice Chancellor" the ~ fl.1l 
Chancellor, and the Board as required in Part Ohe, . ~ 

Chapter VII, Section 2, SUbdivision 2.44 of the dAA~.~~ 
Regents' Rules and Regulations. Recommendations 7'~/~ 

by the Chancellor, ap~r8~~iate Executive Vice 
Chancello~, and chief administrative officer 
regardlng the naming of each building or facility 
included in a fund development campaign shall be 
submitted to the Board of Regents for approval as 
set forth in Subsection 1.1 above. 

The Chancellor will arrange for the Board of Regents 
to be briefed periodically by component chief 
administrative officers and System administrative 
officials via the annual budget process or other 
appropriate forum regarding buildings to be named 
and the private-fund contributions to be sought. 
Unexpected naming opportunities not covered in such 
briefings should be reviewed with the Board via 
regular Board of Regents' briefings. No commitment 
regarding the naming of a building or facility is 
to be made prior to the briefings and approvals 
required by this Section. 
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Official Copy 
May 11, 1995 

Com osition and 0 eration of the Com anent Institu­
tion Deve opment Board.--The camponen ns u ~on 

development board shall consist of members recom­
mended and appointed by the chief administrative 
officer	 of each component institution with final 
review and approval of the membership delegated by 
the Board of Regents to the Chancellor following 
consultation with the appropriate Executive Vice 
Chancellor. Chief administrative officers shall 
adopt guidelines for the appointment and/or reap­
pointment of the members of the component institu­
tion development board. The guidelines shall make 
clear each individual's term of office and the expec­
tations	 and responsibilities of membership. Consider­
ation shall be directed to appropriate balance in 
board membership, including concerns relating to 
gender,	 ethnicity, range of experience, geographical 
distribution, and the special needs of the institu­
tion and	 the board. Componen~ institutions shall 
forward	 an accurate roster of development board mem­
bership	 to the Chancellor via the Vice Chancellor 
for Development and External Relations no later than 
July lS	 of each year. All terms shall officiall 
be in on	 September 1. official rosters 0 oar 
m ers p s a e maintained in the Office of the

a 

BeaE'Q of Regents afta in tAo. Offic=es ef the ehancel­
101, the	 Euee'tlt i ,e Vice QftS'UII811arB f eIt .".oaaem i e 
MfailS	 dnd I1ealLh Affaits, alld ehe Vic e 
for Develo ment and External Relations. The chief 
a n stra ve officer an e ce or (or his or 
her delegate) shall be ex officio members with voting 
privileges. The component institution development 
board will elect a Chairman and such other officers 
as are appropriate from among its membership. 

2.4	 General Policies of the Component Institution 
Development Boards: 
2.41	 A component institution development board 

shall seek to enlist the aid of numerous 
friends of the institution in fund-develop­
ment efforts, and may establish such com­
mittees and other groups as seem desirable 
in carrying out its program. 
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3.13 

3.2 Duties 
3.21 

3.22 

Official Copy 

May 11, 1995 

accurate rosters of advisory council mem­
bership(s) to the Chancellor via the Vice 
Chancellor for Development and External 
Relations no later than JUly 15 of each 
year. All terms shall officiall be in on 
seetember 1. \ ~c~a rosters of advisory 
council membership shall be maintained in 
the Office of the Board of Regellt~ af'd: iR 
-the M-fices or th4r ChaFte-eller, 'Ae E~,e8uui~ 

Vice: ehaiiee110zs rOt Academic Affl!tipB aAQ 
Healtft--Affait~, and Lhe Vice Chancellor for 
Davalo ment and External Re' T e 
chief a 2n~strat va officer of the compo­
nent institution shall be an ex officio 
member of the component institution's advi­
sory councils. 
An advisory council may elect a chairman and 
other such officers as are appropriate from 
among its membership. The,dean or director, 
and the chief administrative officer of the 
component institution, or his or her dele­
gate shall be ex Officio members with voting 
privileges. 

and Responsibilities: 
An advisory council shall seek to enlist the 
aid of- numerous friends of the school, col­
lege, or comparable unit in fund-development 
efforts, and may establish such committees 
and other groups as seem desirable in carry­
ing out its programs. 
An advisory council shall recommend through 
the dean or director or the component chief 
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OFFICE OF THE BOARD OF REGENTS
 
THE UNIVERSIIT OF TEXAS SYSTEM
 

201 WEST SE\'F"ITH STREET. AllSTIN. TEXAS 7:<:701·2nl 
(~12) 4')')-4402 

MEMORANDUM 

December 18, 1997 

TO:	 Those Who Receive Official Copies of 
the Regents' Rules and Regulations (List Attached) 

FROM: Art Dill y (1j= 
SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Column "A " and 
sUbstituting in lieu thereof the pages listed in Column "BII; 

IIBII 

Cover	 Page Cover Page 
Page VIII-2	 Page VIII-2 

The amendments approved at the November 13, 1997 meeting of the 
U. T. Board of Regents have been incorporated on the revised 
pages. 

AD/ef 

Enclosures 



September 22, 1997 

Distribution List for Official Copies of
 
Regents' Rules and Regulations
 

Board of Regents 9 
Office of the Board of Regents J 
Legislative Budget Board 1 
Governor's Budget and Planning Office 1 
Publications Clearing House 1 
State Auditor - U. T. Austin Representative 1 
Legislative Reference Library 1 
System Administration B 

Chancellor 
Executive Vice Chancellor for Health Affairs 
Executive Vice Chancellor for Business Affairs 
Acting Vice chancellor for Academic Affairs 
Executive Associate to the Chancellor 
Vice Chancellor and General Counsel 
Vice Chancellor for Governmental Relations 
Vice Chancellor for Development and External Relations 

Chief Administrative Officers of Component Institutions 15 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
UTIMCO 

TOTAL 41 

NOTE: See July 6, 1988 letter from Coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 



Addresses of state Officials Who Receive Copies 
of the Regents· Rules and Regulations 

Governor's Budget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Mr. John Keel 
Director, Legislative Budget Board 
John H. Reagan Building 
Third Floor 
Austin, Texas 78701 
INTERAGENCY MAIL 

State AUditor·s Office 
Two Commodore Plaza 
206 East 9th Street 
Suite 1900 
Austin, Texas 78701 
INTERAGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-B, Capitol Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Publications Clearing House 
Room 307, Archives Building 
Texas state Library 
Austin, Texas 78711 
INTERAGENCY MAIL 

Dr. Don Brown 
Commissioner, Texas Higher 

Education Coordinating Board 
7745 Chevy Chase Drive, Building 5 
Austin, Texas 78752 
INTERAGENCY MAIL 

(NOTE: Send only when there are 
amendments related to (1) academic 
work load or (2) faculty development 
leaves.) 

***** 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 



Nov. 13, 1997 

THE 

THE 

RULES AND REGULATIONS 

OF THE 

BOARD OF REGENTS 

OF 

UNIVERSITY OF TEXAS SYSTEM 

FOR THE GOVERNMENT OF 

UNIVERSITY OF TEXAS SYSTEM 

PART ONE 

Part One was completely reissued as of June 1, 1988. 
(Substantive amendments through November 13, 1997, 

have been issued with this cover sheet.) 



Nov. 13, 1997 

Sec. 2. Flags at Half Mast.--Flags at any of the component institu­
tions of the system shall be placed at half mast on the death 
of a Regent l the death of a member of the teaching or non­
teaching staff, the death of a student in residence at the 
institution, or at such other times as may be deemed appro­
priate by the chief administrative officer. 

Sec. 3. Medical and Hospital Services.--With exceptions as outlined 
below, no health care services shall be provided by any com­
ponent institution of the System to any person without com­
pensation or reimbursement to the System. In the case of 
health care facilities operated by the System, which under 
the law are open to the general pUblic, free or partly free 
health care services may be rendered to persons who are 
indigent and who are able to offer proof that they are not 
financially able to pay either all or any part of their 
health care expenses. In the case of health care services 
provided by faculty of a general academic component in the 
conduct of an educational program, persons receiving such 
services need not be charged for such services. 

Health components may accept patients for acute or continu­
ing, or both l care without referral by another physician or 
agency. The patients are accepted for total and continuing 
care including the obligation to obtain the services of other 
physicians when indicated. 

Sec. 4. Institutions and Entities composing the System.--The System 
is composed of the component institutions and entities set 
forth below in paragraphs 4.1 et seq. and such other compo­
nent institutions and activities as may from time to time be 
assigned to the governance, control, jurisdiction, or manage­
ment of the Board of the system. To insure uniformity and 
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REPORT AND RECOMMENDATIONS OF THE ACAD AFFAIRS COMMITTEE 
(Pages 286 - 292).--Committee Cha' n Lebermann reported that 
the Academic Affairs committe_ ad met in open session to 
consider those matters 0 s agenda and to formulate recom­
mendations for the U. • Board of Regents. Unless otherwise 
indicated, the a ons set forth in the Minute Orders Which 
follow were ommended by the Academic Affairs Committee and 
approved open session and without objection by the U. T. 
/~/~f Regents: 

1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendments to Chapter VIII. section J (Medical 
and Hospital services) .--Upon recommendation of the Aca­
demic Affairs and Health Affairs committees, the Board 
amended the Regents I Rules and Regulations, Part One, 
Chapter VIII, Section 3, regarding medical and hospital 
services, to read as set forth below: 

.' 'Sec. 3.	 Medical and Hospital Services.--with exceptions 
as outlined below, no health care services 
shall be provided by any component institution 
of the System to any person without compensa­
tion or reimbursement to the system. In the 
case of health care facilities operated by the 
system, which under the law are open to the 
general public, free or partly free health care 
services may be rendered to persons who are 
indigent and who are able to offer proof that 
they are not financially able to pay either all 
or any part of their health care expenses. In 
the case of health care services provided by 
faculty of a general academic component in the 

\ .	 conduct of an educational program, persons 
receiving such services need not be charged for 
such services. 

Health components may	 accept patients for acute 
or continuing, or both, care without referral 
by another	 physician or agency. The patients 
are accepted for total and continuing care 
including the obligation to obtain the services 
of other physicians when indicated. 

These amendments clarify that no charge need be made for 
health care services rendered by faculty in a clinical 
setting at a general academic institution. 

- 286 ­



OFFICE OF THE BOARD OF REGENTS
 
THE UNIVERSITY OF TEXAS SYSTEM
 

201 WEST SEVENTH STREET, AUSTIN, TEXAS n701"2981 
(~Il) 499_4402 

MEMORANDUM 

September 25, 1997 

TO: Those Who Receive Official Copies of 

FROM: 

the Regents' Rules 

Art Dilly C!f.. 
and Regulations (List Attached) 

SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents l Rules and Regulations, 
Part One by destroying the pages listed in Column "All and 
substituting in lieu thereof the pages listed in Column "B": 

"All "B" 
Cover Page Cover Page 
Page i Page i 
Pages 11-1, 1I-3b, 11-4, Pages II-I, 11-4, 11-5, 11-6, 

1I-4a, 11-5, 11-6, 11-7, 11-7, II-B, 11-9, and 11-22 
II-a, 11-9, and 11-22 

Pages 111-3, 111-4, Pages 111-3, 111-4, 111-19, 
and 111-19 and III-19a 

Pages VI-IB, VI-19, VI-20, Pages VI-lB, VI-19, VI-20, 
VI-23, VI-24, and VI-35 VI-23, VI-24, VI-24a, 

VI-24b, VI-24c, and VI-35 
Page VII-15 Page VII-15 

The amendments approved at the August 14, 1997 meeting of the 
U. T. Board of Regents, as well as editorial amendments, have 
been incorporated on the revised pages. 

AD/cf 

Enclosures 



September 22, 1997 

Distribution List for Official Copies of
 
Regents' Rules and Regulations
 

Board of Regents 9 
Office of the Board of Regents 3 
Legislative BUdget Board 1 
Governor's Budget and Planning Office 1 
Publications Clearing House 1 
state Auditor - U. T. Austin Representative 1 
Legislative Reference Library 1 
System Administration B 

Chancellor 
Executive Vice Chancellor for Health Affairs 
Executive Vice Chancellor for Business Affairs 
Acting Vice Chancellor for Academic Affairs 
Executive Associate to the Chancellor 
Vice Chancellor and General counsel 
Vice Chancellor for Governmental Relations 
vice Chancellor for Development and External Relations 

Chief Administrative Officers of Component Institutions 15 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
UTIMCO 

TOTAL 41 

NOTE: See July 6, 1988 letter from Coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 



••••• 

'ddresses of state Officials Who Receive Copies 
of the Regents' Rules and Regulations 

Governor's BUdget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Mr. John Keel 
Director, LeQislative Budget 
John H. Reagan Building 
Third Floor 
Austin, Texas 78701 
INTERAGENCY MAIL 

Board 

State AUditor's Office 
Two commodore plaza 
206 East 9th Street 
Suite 1900 
Austin, Texas 78701 
INTERAGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-8, Capitol Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Publications Clearing House 
Room 307, Archives Building 
Texas State Library 
Austin, Texas 78711 
INTERAGENr"[ MAIL 

Dr. Don Brown 
Commissioner, Texas Higher 

Education Coordinating Board 
7745 Chevy Chase Drive, Building 5 
Austin, Texas 78752 
INTERAGENCY MAIL 

(NOTE: Send 
amendments re
work load or 
leaves. ) 

only when 
lated to 
(2) faculty development 

there are 
(1) academic 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 



August 14, 1997 

THE 

THE 

RULES AND REGULATIONS 

OF THE 

BOARD OF REGENTS 

OF 

UNIVERSITY OF TEXAS SYSTEM 

FOR THE GOVERNMENT OF 

UNIVERSITY OF TEXAS SYSTEM 

PART ONE 

Part One was completely reissued as of June 1, 1988. 
(Substantive amendments through August 14, 1997, 

and editorial amendments through September 1997 
have been issued with this cover sheet.) 
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CHAPTER II
 

ADMINISTRATION
 

Sec. 1. General Provisions. 

1.1 Administration. 
The "System Administration" is the administration of 
The University of Texas System. 

1.2 The University of Texas System. 
The University of Texas System (herein sometimes 
called the IISystem ll ) is compt;J§ed of the SystelB.c,Admin­
istration and those institutions assigned by ~Be Con­
stitution or by the Legislature to be governed by the 
Board of Regents of The University of Texas System. 
The System Administration shall be based in Austin. 

Sec. 2. Board's Exercise of Authority. 

The Board of Regents exercises its powers and authorities in 
the governance of The University of Texas System through the 
System Administration, headed by the Chancellor. 

Sec. 3. Chancellor. 

The Chancellor is the chief executive officer of The Univer­
sity of Texas System. The Chancellor reports to and is 
responsible to the Board of Regents of The University of 
Texas System. The Chancellor has direct line responsibility 
for all aspects of the U. T. System's operations and has 
direct operational responsibility for the management and 
conduct of the academic affairs of the System. The chief 
administrative officers of the general academic institutions 
shall report to and are responsible to the Chancellor. 

3.1 Appointment and Tenure. 
The Chancellor shall be elected by the affirmative 
vote of a majority of the Regents in office and shall 
hold office without fixed term, sUbject to the plea­
sure of the Board. 
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3.32	 The System internal auditors are the inter­
nal auditors for the System and augment the 
audit work of the institutional internal 
auditor and the State AUditors at the com­
ponent institutions. 

Sec. 4. Executive Vice Chancellor for Health Affairs. 

The Executive Vice Chancellor for Health Affairg has line 
responsibility for the conduct of health-related education 
and the	 delivery of health services in the System. The chief 
administrative officer of each health-related institution in 
the System reports to and is responsible to the Executive 
Vice Chancellor for Health Affairs. The Executive Vice Chan­
cellor for Health Affairs reports to and is responsible to 
the Chancellor. The Executive Vice Chancellor for Health 
Affairs	 has direct access to the Board of Regents and is 
expected	 to work directly with the appropriate committees of 
the Board in discharging the duties of the office. 

4.1	 Appointment and Tenure. 
The Executive Vice Chancellor for Health Affairs 
shall be elected by an affirmative vote of a majority 
of the Regents in office upon nomination by the Chan­
cellor. The Executive Vice Chancellor for Health 
Affairs shall hold office without fixed term, SUbject 
to the pleasure of the Chancellor. The Chancellor1s 
actions concerning the Executive vice Chancellor for 
Health Affairs are SUbject to review and approval by 
the Board. 

4.2	 Duties and Responsibilities. 
The Executive Vice Chancellor for Health Affairs 
shall have as a prime responsibility the maintenance 
of high academic quality in the health-related teach­
ing institutions and high quality health services in 
the health-care delivery institutions of the System. 
The Board through its policies, procedures, and Rules 
and Regulations maintains its governance responsibil ­
ities, and acknowledges the importance of maintaining 
accreditation for hospital, clinic and other patient­
care facilities. Because of the complexity and 
diversity of the System, the Executive Vice Chancel­
lor for Health Affairs is delegated the responsibil ­
ity for ensuring the governance requirements for 
accreditation not specifically covered elsewhere in 
these policies, procedures, and Rules and Regulations 
are met. The Executive Vice Chancellor for Health 
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Affairs	 will report the accreditation status to the 
Board on a periodic basis. Through the chief admin­
istrative officers of the component institutions, he 
or she shall have responsibility for the budgets, 
academic planning and programs, facilities planning 
and construction, and personnel (both academic and 
nonacademic) of those components. In consultation 
with the Chancellor, the Executive Vice Chancellor 
for Health Affairs shall prepare recommendations and 
supporting information on such matters for consider­
ation by the appropriate standing committees of the 
Board and the Board of Regents. The Executive Vice 
Chancellor for Health Affairs is responsible and 
accountable for ensuring that appropriate internal 
controls are implemented and monitored in the health­
related	 teaching institutions and the health-care 
delivery institutions. 

Sec. 5. Executive Vice Chancellor for Business Affairs. 

The Executive Vice Chancellor for Business Affairs reports to 
the Chancellor and is responsible for the direction of those 
offices	 and supervision of those areas of responsibility set 
forth in Subsection 5.2(10) of this Chapter. The Executive 
Vice Chancellor for Business Affairs provides staff assis­
tance to the Chancellor and the Executive Vice Chancellor for 
Health Affairs in the exercise of their responsibilities. 
The Executive Vice Chancellor for Business Affairs has direct 
access to the Board of Regents of The University of Texas 
System and is expected to work directly with the appropriate 
committees of the Board in discharging the duties of the 
office. 

5.1	 Appointment and Tenure. 
The Executive Vice Chancellor for Business Affairs 
shall be appointed by the Board after nomination by 
the Chancellor. The Executive Vice Chancellor for 
Business Affairs shall hold office without fixed 
term, sUbject to the pleasure of the Chancellor. The 
Chancellor1s actions regarding the Executive Vice 
Chancellor for Business Affairs are sUbject to review 
and approval by the Board. 
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5.2	 Duties and Responsibilities. 
The primary responsibilities of the Executive vice 
Chancellor for Business Affairs include: 
5.21	 The provision of staff assistance to the 

Chancellor and the Executive vice Chancellor 
for Health Affairs in the execution of their 
responsibilities. 

5.22	 Submitting recommendations to the Chancellor 
and to the Executive Vice Chancellor for 
Health Affairs on business operations of the 
components of the System. 

5.23	 Reviewing and making recommendations on 
uniform business systems and management. 

5.24	 Submitting recommendations relating to pro­
grams for the most efficient management of 
personnel and resources. 

5.25	 Submitting recommendations for program 
development for training of personnel in 
nonacademic areas. 

5.26	 Reviewing and making recommendations on 
programs of long-range planning for physical 
facilities and financial resources. 

5.27	 Reviewing and making recommendations relat ­
ing to police and security matters within 
the System. 

5.28	 Coordinating the business affairs of the 
System with other officers and members of 
the System Administration staff. 

5.29	 In consultation with the appropriate Execu­
tive Officer, coordinating the activities of 
business administrative operations of the 
component institutions. 

5.2(10)	 Managing the operations of the offices 
listed below through such internal adminis­
trative organization as he/she deems to be 
appropriate: 
Office of the Associate Vice 
Chancellor for Business Affairs 

Office of Historically 
Underutilized Business 
Development 

Office of the Director of 
Police 

Office of the Assistant Vice 
Chancellor and Controller 

Budget Office 
Office of Information 

Resources 
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Office of Business and 
Administrative Services 

Director of Accounting 
regarding system 
Administration accounts 

Office of the Assistant Vice
 
Chancellor for Finance
 

Office of Facilities Plan­
ning and Construction
 

Office of Finance
 
Real Estate Office
 
Office of Human Resources
 
Office of Employee Group
 

Insurance Program 
West Texas Operations
 

University Lands
 
Accounting Office
 

Surface Interests
 
oil, Gas & Mineral
 

Interests 
5.2(11)	 supervising and coordinating the acquisi ­

tion, lease, disposition, and/or management 
of all real property owned or controlled by 
the Board with a goal of maximizing the 
income to be realized from the operation, 
lease, or conveyance of these properties. 
In discharging this responsibility, the 
Executive vice Chancellor for Business 
Affairs shall work closely with the appro­
priate Executive Officer and chief admin­
istrative officer with regard to the 
management and conveyance of real property 
owned or controlled by the Board for the 
benefit of a particular institution. The 
Executive Vice Chancellor for Business 
Affairs shall establish procedures that 
assure effective coordination with the 
Director of Estates and Trusts with regard 
to gifts of real property to the Board. 

5.2(12)	 Directing the management of the purchasing, 
accounting, equipment inventories, and 
vouchering operations for the offices of the 
System Administration and coordinating the 
building services for the System buildings. 
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5.2(13)	 Directing the management of the System-wide 
insurance programs (except the System Plan 
for Professional Medical Liability Self­
Insurance), including approval of all poli ­
cies and coverages, such programs to 
include: 

Fire and	 Extended Coverage; 
Liability; 
Health; 
Life; 
Accidental Death and 

Dismemberment; 
Income Replacement; and 
Retirement. 

5.2(14)	 Implementing policy for the receipt, dis­
bursement, and custody of non-investment 
funds and for terms of depository agreements 
with banks. 

5.2(15)	 Forwarding debt issues for approval by the 
Board of Regents. 

5.2(16)	 Implementing and monitoring appropriate 
internal controls in all internal adminis­
trative operations listed in 5.2{lO). 

5.2(17)	 Performing such other duties as may be 
assigned by the Chancellor. 

Sec. 6. Vice Chancellor for Academic Affairs. 

The Vice Chancellor for Academic Affairs reports to and is 
responsible to the Chancellor. The vice Chancellor for 
Academic	 Affairs is responsible for the programs of the 
System related to academic affairs. The Vice Chancellor for 
Academic	 Affairs has direct access to the Board of Regents 
and is expected to work directly with the appropriate 
committees of the Board in discharging the duties of the 
office. 

6.1	 Appointment and Tenure. 
The Vice Chancellor for Academic Affairs shall be 
appointed by the Board after nomination by the 
Chancellor. The Vice Chancellor for Academic Affairs 
shall hold office without fixed term, sUbject to the 
pleasure of the Chancellor. The Chancellor's actions 
concerning the Vice Chancellor for Academic Affairs 
are sUbject to review and approval by the Board. 
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6.2	 Duties and Responsibjlities. 
The primary responsibilities of the Vice Chancellor 
for Academic Affairs include: 
6.21 

6.22 

6.23 

6.24 

6.25 

6.26 

6.27 

The provision of staff assistance to the 
Chancellor and the Executive Vice 
Chancellors in the execution of their 
responsibilities. 
SUbmitting recommendations to the Chancellor 
regarding the maintenance of high academic 
quality in the general academic components 
of the System. 
Reviewing and making recommendations on the 
bUdgets, academic planning and programs, 
facilities planning and construction, and 
personnel (both academic and nonacademic) of 
the academic components. 
In consultation with the Chancellor, 
ensuring that appropriate internal controls 
are implemented and monitored in the general 
academic components of the System. 
Ensuring that the governance requirements 
for accreditation not specifically covered 
elsewhere in these policies, procedures, and 
Rules and Regulations are met. 
Reporting the accreditation status of the 
academic institutions to the Chancellor and 
to the Board of Regents periodically. 
Performing such other duties as may be 
assigned by the Chancellor. 
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13.12 

13.13 

13.14 

the Board will make his or her 
appointments to the Advisory Com­
mittee after campus selections in 
order to maximize the prospect that 
the total committee composition 
reflects diversity. 

The Advisory committee shall set up selection 
criteria that relate to the needs of the 
individual component, initiate mechanisms to 
develop an appropriate candidate pool, seek 
information on the several candidates and 
inquire from competent sources as to the 
candidates' academic, administrative and 
business ability. The Committee may also 
interview candidates as a part of its selec­
tion process keeping in mind that the con­
fidentiality of the process is important to 
its ultimate success. 
Finally, the Advisory Committee shall submit, 
through its Chairman, a recommended list of 
not less than five or more than ten candi­
dates with no preference indicated. If fewer 
names are provided, the Committee shall pro­
vide reasons and the submission of less than 
five candidates is to be with the concurrence 
of the Regental representatives on the Com­
mittee. Candidates submitted shall have 
received a majority vote of the Committee. 
The recommended list should be developed and 
submitted without regard to the Advisory 
Committee's assessment of the potential 
availability of any candidate If none of 
the names submitted in the r~ rt of the 
Advisory committee is satisfa~.c.ory to the 
Board, then the Board in its discretion may 
either name a new committee or proceed to 
select a chief administrative officer under 
such other procedures as in its discretion 
it may deem proper and appropriate. 
When the Board has candidate(s) from recent 
searches at other component institutions, 
from within the U. T. system, and/or of 
national prominence from outside the U. T. 
system to advance for consideration, the 
Chairman of the Board of Regents shall 
appoint a Special Committee to provide the 
Board of Regents with advice and evaluation 
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1.83	 The following academic titles may also be 
used within University of Texas System 
component institutions. Tenure cannot be 
awarded to a person appointed to these ranks 
and, with the exception of the ranks of 
Instructor and Technical Instructor, 
academic service within these ranks cannot 
be counted toward the satisfaction of any 
required probationary period. Appointments 
to these titles shall be for a period of 
time not to exceed one academic year except 
in the case of Lecturer or Senior Lecturer 
when, in individual cases, appointment may 
be for periods of time not to exceed three 
academic years. In individual cases, as 
determined by a component institution, full ­
time appointment to a clinical or research 
position with a title authorized by Subdivi­
sion 1.83(i) or Subdivision 1.83(j) may be 
for periods of time not to exceed three 
academic years. with the exception of the 
titles of Instructor and Technical Instruc­
tor, such appointments shall terminate at 
the expiration of the stated period of 
appointment without the notification of 
nonrenewal required by Subsection 6.7 of 
this Chapter. If a component institution 
determines that it is to the benefit of the 
institution, it may offer reappointments to 
these titles. 
(a)	 Instructor. This title denotes a 

probationary appointment as a member 
of an institutional faculty. During 
the period of probationary appoint­
ment to this rank, the scholarly com­
petence, teaching performance, and 
professional promise of the candidate 
will be evaluated. 

(b)	 Technical Instructor. This title 
denotes a probationary appointment 
as a member of the U. T. Brownsville 
faculty in associate degree or cer­
tificate programs for the educational 
partnership with Texas Southmost 
College. During the period of proba­
tionary appointment to this rank, the 
teaching performance and professional 
promise of the candidate will be 
evaluated. 

(c)	 Lecturer. This title may be used 
for individuals who will serve as 
teachers and whose experience and 
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(d) 

(e) 

(f) 

(9) 

(h) 

Editorial Amendment 
Issued September 1997 

June 10, 1993 

qualifications are comparable to 
those of faculty members in unten­
ured, tenure-track positions. 
Senior Lecturer. This title may be 
used for special teachers who will 
augment and complement regular teach­
ing faculty and whose experience and 
qualifications are comparable to 
those of faculty members in tenure 
positions. 
Assistant Instructor or Teaching 
Associate. These titles may be used 
interchangeably for (1) certain grad­
uate students teaching on a part-time 
or full-time basis who are in the 
last phase of their doctoral programs 
and who are unconditionally enrolled 
in graduate study, or (2) persons 
who, because of the nature of their 
duties, such as in a laboratory or in 
a hospital, do not qualify for one of 
the usual academic titles and do not 
hold the academic training or profes­
sional distinction usually required 
for attaining tenure positions. 
Teaching Assistant. This title usu­
ally applies to graduate students who 
are teachers and who are employed on 
a part-time basis. The only other 
teaching titles for graduate students 
are Teaching Associate and Assistant 
Instructor. 
Faculty Associate. This title may be 
applied to a person assigned to a 
research or nonteaching center, 
institute, or other unit or interdis­
ciplinary program of a component 
institution. 
specialist. This title may be used 
for professional individuals who will 
serve as practitioners in specific 
areas of instruction, training or 
supervision. Upon approval of the 
chief administrative officer, the 
appropriate Executive Vice Chancel­
lor, and the Chancellor, the title 
may carry appropriate descriptive 
prefixes so as to indicate the spe­
cific areas of proficiency, e.g. 
Practice Teaching Specialist, Physi­
cal Activity Specialist, Social Work 
Field Training Specialist. 
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the System. Such resignation must be 
completed and effective prior to the 
effective date of the appointment at 
the System component; otherwise, such 
appointment shall be void and of no 
effect. 

6.262	 The acceptance of an appointment to a 
tenured position on the faculty of an 
educational institution outside the 
System shall be considered as a resig­
nation of any faculty position with the 
title of Instructor, Assistant 
Professor, Associate Professor, or 
Professor or with the title of Techni­
cal Instructor, Assistant Master 
Technical Instructor, Associate Master 
Technical Instructor or Master Tech­
nical Instructor that such appointee 
may hold at a System component. 

6.3	 Termination by an institution of the employment of a 
faculty member who has been granted tenure and of all 
other faculty members before the expiration of the 
stated period of appointment, except as is otherwise 
provided in Subdivision 6.26 and Subsections 6.(11) 
and 6.(12) or by resignation or retirement, ~ill be 
only for good cause shown. In each case the issue will 
be determined according to the equitable procedures 
provided in this Subsection. 
6.31	 The chief administrative officer shall assure 

that all allegations against a faCUlty member 
that involve the potential for termination are 
reviewed under the direction of the chief 
academic officer unless another officer is 
designated by the chief administrative officer. 
The faculty member who is the subject of the 
allegations shall be given an opportunity to be 
interviewed prior to a determination by the 
chief academic officer whether the allegations 
are supported by evidence that constitutes good 
cause for termination. The chief academic 
officer will recommend to the chief administra­
tive officer whether to proceed with charges 
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for termination. A tenured faculty member who 
is recommended for termination on the basis of 
periodic evaluation must be given the opportu­
nity for referral of the matter to nonbinding 
alternative dispute resolution, as required by 
Texas Education Code Section 51.942 and in 
compliance with applicable U. T. System and 
institutional policies and procedures for 
alternative dispute resolution, prior to 
referral of the charges to a hearing tribunal 
under Subsection 6.33. A faculty member under 
review for matters that may result in charges 
for termination may file a grievance pursuant 
to a faCUlty grievance procedure only if the 
SUbject of the grievance is not involved in the 
review. A pending grievance may proceed only 
if it does not involve a subject under review. 
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6.6	 Solicitation.--The term "solicitation" means the 
sale, lease, rental or offer for sale, lease, rental 
of any property, product, merchandise, pUblication, 
or service, whether for immediate or future delivery; 
an oral statement or the distribution or display of 
printed material, merchandise, or products that is 
designed to encourage the purchase, use, or rental of 
any property, product, merchandise, pUblication, or 
service; the oral or written appeal or request to 
support or join an organization other than a regis­
tered student, faculty, or staff organization; the 
receipt of or request for any gift or contribution; 
or the request to support or oppose or to vote for or 
against a candidate, issue, or proposition appearing 
on the ballot at any election held pursuant to state 
or federal law or local ordinances. 
6.61	 No solicitation shall be conducted on any 

property, street, or sidewalk, or in any 
building, structure, or facility owned or 
controlled by any component institution or 
the U. T. System unless permitted by the 
Regents' Rules and Regulations. The fol­
lowing activities shall not be deemed 
solicitations prohibited by this Subsection 
when conducted in accordance with the 
approved rules and regulations of the U. T. 
System or the component institution. Such 
activities must be conducted in a manner 
that does not disturb or interfere with 
the academic programs or administrative 
activities of the U. T. System or the 
component institution or any program or~r 
activity that is conducted by or is aut~o­
rized by the U. T. System or component~ 
institution; does not interfere with entry 
to or exit from a building, structure, or 
facility; does not interfere with the flow 
of pedestrians or vehicular traffic on 
sidewalks or streets or at places of ingress 
and egress to and from property, buildings, 
or facilities; does not harass, embarrass, 
or intimidate the person or persons being 
sOlicited; and does not violate applicable 
state, federal, or local laws or regula­
tions: 
(a)	 The distribution, sale, or offer for 

sale of a newspaper, magazine, or 
other publication by means of an 
unattended rack or vending machine in 
area(s) designated in advance by the 
chief administrative officer of the 
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(b) 

(e) 

(d) 

Editorial Amendment 
Issued September 1997 

May 9, 1996 

U. T. System or a component institu­
tion or his or her delegate for the 
conduct of such activity. 
The sale or offer for sale of food, 
drink, or any other product that may 
be lawfully sold by means of a vending 
machine that is operated by the U. T. 
System or component institution or a 
subcontractor of either, under an 
approved written agreement, in an area 
designated in advance by the chief 
administrative officer of the U. T. 
System or the component institution 
or his or her delegate. 
The sale or offer for sale by the 
U. T. system or component institution 
or a subcontractor of either, under 
an approved written agreement, of any 
pUblication of the U. T. System or the 
component institution or of any book 
or other printed material to be used 
in the regular academic work of the 
component institution. 
Any service or service facility for 
the convenience of the students, 
staff, faculty, patients, or bona fide 
visitors that is operated or main­
tained by the U. T. System or compo­
nent institution or by a subcontractor 
or lessee of either, under an approved 
written agreement, including, but not 
limited to: (1) any bookstore, spe­
cialty store, laundry, pharmacy, cafe­
teria, or food service; (2) a child 
care facility limited to children or 
bona fide dependents of students, fac­
ulty, or staff; (3) a state or federal 
credit union with membership limited 
primarily to students, faculty, and 
staff of the component institution and 
other area institutions of higher edu­
cation or other component institutions 
and the U. T. System, and the officers 
and employees of organizations closely 
related to the component institution's 
educational mission, such as offi­
cially recognized alumni associations 
and cooperative bookstores; (4) pri­
vate post office boxes under an 
approved written agreement that limits 
the use to students, faculty, and 
staff of the component institution; 
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(5) unmanned teller machines and drop­

boxes for express delivery services
 
that are located and maintained under
 
an approved written agreement that
 
prohibits advertising the location of
 
the unmanned teller machine or drop­

boxes to the general publici or (6) a
 
travel agency under an approved writ ­

ten agreement that limits the use pri ­

marily to students, faculty, and staff
 
of the component institution and pro­

hibits advertising the institutional
 
location of the travel agency to the
 
general pUblic.
 
The sale or offer for sale by the
 
U. T. System or component institution
 
or a sUbcontractor of either, under an
 
approved written agreement, of food,
 
drink, souvenirs, novelty items, and
 
programs at athletic contests or other
 
programs or events sponsored or autho­

rized by the U. T. System or component
 
institution.
 
The collection of contributions or the
 
sale of merchandise, food, or nonalco­

holic beverages by the students' asso­

ciation or by a registered student,
 
faculty, or staff organization. A
 
students' association or a registered
 
student, faculty, or staff organiza­

tion may not conduct such solicitation
 
activities on behalf of or for the
 
benefit of any individual, associa­

tion, organization, corporation, or
 
group of individuals that is not
 
registered as a student, faculty, or
 
staff organization or that is not
 
otherwise qualified under the criteria
 
of Item (i) of Subdivision 6.61 to
 
conduct solicitation. In the case of
 
specific drives for disaster relief,
 
the chief student affairs officer of
 
the institution may approve a drive
 
that complies with all other require­

ments of SUbsection 6.6.
 
The collection of membership fees or
 
dues by registered stUdent, faculty,
 
or staff organizations at meetings of
 
such organizations scheduled in accor­

dance with the facilities use regula­

tions of any component institution.
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(0) 

(p) 

(q) 

The display and demonstration by manu­
facturers and distributors of personal 
computer hardware and software suit­
able for use by students and faculty 
in the academic programs of a compo­
nent institution and the presentation 
of information and demonstrations 
related to remote networks for per­
sonal computers by entities that pro­
vide access to such networks. Such 
activities may be conducted once each 
academic year upon invitation by the 
chief administrative officer of the 
component institution or his or her 
delegate and must be limited to the 
time and place designated by and under 
guidelines specified and controlled by 
the component institution. A manufac­
turer or distributor of personal com­
puter hardware or software or an 
entity that provides access to remote 
networks for personal computers may 
not make sales or take orders. 
The distribution or presentation to 
officers and employees of the U. T. 
System and component institutions of 
material related to health benefit 
plans, life insurance, tax sheltered 
annuities, retirement plans or pro­
grams, or other benefits that are 
available to such officers and employ­
ees through employee benefit plans or 
programs offered by or approved by the 
U. T. System. Such material may be 
distributed or presented only at the 
Office of Human Resources of the U. T. 
System or component institutions, at 
the benefits office of a health 
profession practice plan of a health 
component institution, or at meetings 
scheduled for that purpose pursuant to 
guidelines established by the U. T. 
System Office of Human Resources. 
Solicitation by the officers or 
employees of the U. T. System or 
component institution acting in the 
course and scope of their authority. 
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(r)	 The distribution, at no cost, by a 
students· association or a registered 
student, faculty, or staff organiza­
tion of a newspaper, magazine, or 
other pUblication that contains paid 
advertising and is published by such 
organization at its sole expense. 

(s)	 The display and distribution of 
printed material from tables or booths 
by providers of services that are com­
monly utilized by students, faculty, 
and staff of a component institution, 
such as financial institutions, long 
distance telephone carriers, util ­
ities, housing locators, printers and 
duplicators, tutors, or employment 
agencies. A component institution may 
designate no more than two one-day 
periods each academic year during 
which all authorized providers may 
engage in such activities in an area 
selected by the component institution. 
The number of providers authorized to 
participate on each of the two one-day 
periods will be determined by the 
component institution. The activities 
of a provider must be limited to the 
time and place designated by the 
component institution and must be 
conducted in compliance with Subdivi­
sion 6.61 and other guidelines speci­
fied by the component institution. A 
provider may not make sales of or take 
orders for services. The component 
institution shall charge an appropri­
ate fee for the privilege of conduct­
ing such activities. Any provider 
who violates the Regents' Rules and 
Regulations or the rules and regula­
tions of the component institution 
in the course of such activities or 
who has violated a provision of the 
Regents' Rules and Regulations or the 
rules and regulations of the component 
institution during the twelve-month 
period preceding a day designated by 
the component institution for activi­
ties authorized by this subdivision 
shall not be permitted to participate 
in such activities. 
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(t)	 A component institution may designate 
a reasonable number of areas immedi­
ately adjacent to the exterior of a 
facility used for intercollegiate 
athletic events and may authorize such 
areas to be used for the display of 
motor propelled vehicles and for the 
location of booths, tables, or kiosks 
to be used for the display of merchan­
dise, the distribution of free samples 
of merchandise, and the display and 
distribution of printed material 
related to merchandise, products, 
or services. Such activities may be 
authorized only on the day before and 
the day of an intercollegiate athletic 
event or an event that is related to 
athletics that takes place in the 
facility. A component institution may 
designate a reasonable number of areas 
inside a facility used for intercolle­
giate athletic events for such 
activities if the designation and use 
of the area is approved by the safety 
officer of the component institution. 
All persons engaged in or associated 
with such displays and distributions 
must conduct those activities in 
compliance with Subdivision 6.61 and 
with other guidelines specified by the 
component institution. Such persons 
may not make sales of or take orders 
for such vehicles, merchandise, prod­
ucts, or services. The component 
institution shall charge an appro­
priate fee for the privilege of using 
such areas. If persons engaged in 
such activities violate the Regents· 
Rules and Regulations or the rules and 
regulations of the component institu­
tion, such persons and any entity that 
they are acting for shall not be 
permitted to engage in activities 
under this sUbdivision for a twelve­
month period. 
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(u)	 In the course of an election process 
held pursuant to the approved consti ­
tution, bylaws, or election code of 
the faculty governance organization or 
of the student government organization 
of a component institution or an 
election held pursuant to the approved 
rules, regulations, or policies of a 
component institution, requests may 
be made to support or to vote for or 
against a qualified candidate tor an 
office or position to be filled at 
such election or to support or to 
vote for or against a proposition to 
be decided at such election. Such 
request may be made only by the can­
didates for an office or position; 
by a registered student, faculty, or 
staff organization and its members; or 
by a student, faculty member, or staff 
member. Individuals and organizations 
making such requests must conduct all 
activities in compliance with the 
approved time, place, and manner regu­
lations of the component institution; 
the provisions of the constitution, 
bylaws, election code, rules, 
regulations, or policies authorizing 
the election; and Subdivision 6.61. 
No faculty member, staff member, or 
student employee may engage in such 
activities during any period that he 
or she is being paid to perform 
services for a component institution. 

(v)	 The request to support or to vote for 
or against a candidate for an elective 
position or office or for or against a 
proposition on a ballot for a pUblic 
election held pursuant to federal, 
state, or local laws when such request 
is made by a registered student, 
faculty, or staff organization, or by 
a student, faculty member, or staff 
member. Persons or organizations must 
conduct such activities in compliance 
with Subdivision 6.61; with the time, 
place, and manner regulations of the 
component institution; with the 
provisions of federal, state, or local 
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laws governing such election; and may 
not use any equipment, supplies, or 
services	 of a component institution. 
No faculty member, staff member, or 
student employee may engage in such 
activities during any period that he 
or she is being paid to perform duties 
for a component institution. No 
registered student, faculty, or staff 
organization that receives state funds 
from any	 source may engage in such 
activities. 

6.62	 All permissible solicitation must be con­
ducted in compliance with Subdivision 6.61 
and the time, place, and manner regulations 
of the component institution. If, after 
reasonable investigation, it is determined 
that impermissible solicitation is being 
or has been conducted or that permissible 
solicitation is being or has been conducted 
in violation of the Regents' Rules and 
Regulations or the approved rules and regu­
lations of the U. T. System or component 
institution (l) a student, a faculty member, 
or a staff member will be sUbject to such 
disciplinary penalty as may be appropriate, 
and (2) a students' association or a regis­
tered student, faculty, or staff organiza­
tion shall be prohibited from solicitation 
for such period or periods of time as may 
be appropriate. In the case of repeated 
violations, the registered status of the 
organization may be cancelled or other 
appropriate penalties may be imposed. Any 
penalty or penalties must be imposed pur­
suant to the due process procedures of 
applicable Regents' Rules and Regulations 
or approved rules and regulations of the 
U. T. System or component institution. 
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9.2	 In the event of nonpayment to the System or one of 
its component institutions, one or more of the fol­
lowing actions may be taken: (a) a bar against read­
mission for the student, (b) withholding of the 
student's grades and official transcript, (c) with­
holding of a degree to which the student otherwise 
would be entitled. 

Sec. 10.	 Anonymous Publications.--Anonymous publications are prohib­
ited, and any individual or organization pUblishing or aiding 
in pUblishing, or circulating or aiding in cirCUlating, any 
anonymous pUblication will be sUbject to disciplinary action. 

Sec. 11.	 Negotiations Prohibited.--Neither the chief administrative 
officer nor any officer in the System Administration, nor any 
representative of either of them when dealing with disruptive 
activities, shall negotiate or attempt to negotiate with any 
person or persons engaged in any disruptive activity on the 
campus of any component institution of the System. When such 
a situation arises, the chief administrative officer or any 
officer in the System Administration, or any representative 
of either of them, shall take immediate action to utilize all 
lawful measures to halt and eliminate any and all such dis­
ruptive activities that come to their attention. 

Sec. 12.	 Animals on Campus.--With the exception of certified support 
animals and animals involved in approved University activi­
ties, animals are not permitted in any university building. 
Animal(s) may be brought onto campus, other than in build­
ings, but should be appropriately restrained and/or con­
tained. The owner shall be responsible for cleaning up after 
the animal. 
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Sec. 7.	 Conflict of Interest. Performance of Services. and Use of 
University Facilities. 

7.1	 Unless authorized by the Chancellor, no officer or 
employee of The University of Texas System or its 
component institutions shall accept remuneration from 
or serve as an officer, director, employee, or agent 
of an external nonprofit corporation or an external 
entity that has as its primary objective the provi­
sion of funds or services for the furtherance of the 
purposes and duties of the System or its components. 

7.2	 No officer or employee of The University of Texas 
System or its component institutions shall act as the 
agent for any corporation, association, organization, 
partnership, or individual in the negotiation of the 
terms or conditions of any agreement relating to the 
provision of funds, services, or property to the 
system or its components by such corporation, asso­
ciation, organization, partnership, or individual. 

7.3	 The utilization of equipment, facilities or services 
of employees and officers of The University of Texas 
system or its component institutions by an external 
nonprofit corporation or external entity that has 
as its primary objective the provision of funds or 
services for the furtherance of the purposes and 
duties of the System or its components shall be per­
mitted only in accordance with a negotiated agreement 
that provides for the payment of adequate compensa­
tion for such equipment, facilities or services. 
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On behalf of the faculty, staff, and stud ts of the institu­
tion, President Jenifer welcomed the me ers of the Board 
and other guests to U. T. Dallas. 

U. T. BOARD OF REGENTS: APPROV OF MINUTES OF REGULAR MEET­
ING HELD ON MAY 7-8, 1997, AND PECIAL MEETINGS HELD ON 
JULY 14, 1997 AND AUGUST 5, 97.--Upon motion of Regent 
Smiley, seconded by Regent ebermann, the Minutes of the 
regular meeting of the Bo rd of Regents of The University of 
Texas System held on Ma 7-8, 1997, in San Antonio, Texas, 
were approved as dist buted by the Executive Secretary. The 
official copy of th e Minutes is recorded in the Permanent 
Minutes, Volume X Pages 1091 - 1690. 

Upon motion of egent Hicks, seconded by Regent Smiley, the 
Minutes of t special meetings of the Board of Regents of 
The Univers' y of Texas System held on July 14, 1997 and 
August 5, 997, in Austin, Texas, were approved as distrib­
uted by e Executive secretary. The official copies of 

1nutes are recorded in the Permanent Minutes, Vol­
IV, Pages 1691 - 1710. 

SPECIAL ITEMS 

1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendment to Chapter II. Section 13. Sub­
section 13.1. SUbdivision 13.13 (Chief Administrative 
Officers of Component Institutions).--Upon recommenda­
tion of Regent Lebermann, Chairman of the Advisory 
Committee for the Selection of a President for The 
University of Texas at Austin, approval was given to 
amend the Regents' Rules and RegUlations, Part one, 
Chapter II, Section 13, Subsection 13.1, Subdivi­
sion 13.13, relating to the submission of candidates 
to serve as chief administrative officers of The Uni­
versity of Texas System component institutions, to 
read as set forth on Page -i-. 
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Sec. 13.	 Chief Administrative Officers of Component 
Institutions. 

13.1	 The Board selects the chief administrative 
officer of each component institution. 

. . . 
13.13	 Finally, the Advisory Committee shall 

submit, through its Chairman, a 
recommended list of not less than 
five or more than ten candidates with 
no preference indicated. If fewer 
names are provided, the Committee 
shall provide reasons and the 
submission of less than five 
candidates is to be with the 
concurrence of the Regental 
representatives on the committee. 
Candidates submitted shall have 
received a majority vote of the 
committee. The recommended list 
should be developed and SUbmitted 
without regard to the Advisory 
Committee's assessment of the 
potential availability of any 
candidate. If none of the names 
submitted in the report of the 
Advisory committee is satisfactory 
to the Board, then the Board in 
its discretion may either name a 
new committee or proceed to select 
a chief administrative officer 
under such other procedures as in 
its discretion it may deem proper 
and appropriate. 

This amendment to the Regents' Rules and Regulations clarifies 
the circumstances under which the Advisory Committee has the 
flexibility to submit fe~er than five names for a component 
presidency. This change is in keeping with a recommendation 
resulting from discussion by the Advisory committee for the 
selection of a President for U. T. Austin at its May 20, 1997 
meeting. 
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7.	 U. T. Board of Regents - Regents' RUles and Regulations. 
Part One: Authorization to Amend Chapter II (Administra­
tion). Section 3 (Chancellor) j Delete section 4 (Execu­
tive Vice Chancellor for Academic Affairs); Renumber 
sections 5 and 6 {Executive Vice Chancellor for Health 
Affairs and Executive Vice Chancellor for Business 
Affairslj and Add New Section 6 (vice Chancellor for 
Academic Affairs) Effective September 1. 1997. and 
Authorization for the Executive Secretary to the Board. 
in Consultation with the Vice Chancellor and General 
Counsel. to Make Such Editorial Changes in the Remainder 
of the Regents' Rules and RegUlations as are Appro­
priate.--After careful review by the Chancellor, in 
consultation with Mr. Donald L. Evans, Chairman of the 
U. T. Board of Regents, and Mr. Lowell H. Lebermann, Jr., 
Chairman of the Academic Affairs Committee, a decision 
was made to restructure the reporting responsibilities 
related to the academic affairs programs in The Univer­
sity of Texas System to be effective september 1, 1997. 

In order to reflect the organizational change in the man­
agement of the U. T. System Office of Academic Affairs, 
the Board amended the Regents' Rules and RegUlations, 
Part One, Chapter II (Administration) as set forth below 
and authorized the Executive Secretary to the Board of 
Regents, in conSUltation with the Vice Chancellor and 
General Counsel, to make any editorial changes in the 
remainder of the Regents' Rules and Regulations as are 
appropriate to be consistent with the organizational 
and administrative changes set forth in these amend­
ments. 

a.	 Section 3 (Chancellor) was amended to read as 
set forth below: 

---Sec. 3. Chancellor .' 

The Chancellor is the chief executive 
officer of The University of Texas System. 
The Chancellor reports to and is 
responsible to the Board of Regents of The 
University of Texas system. The 

1\, ' Chancellor has direct line responsibility\ \., l 
. ( for all aspects of the U. T. System's 

operations and has direct operational 
responsibility for the management and 
conduct of the academic affairs of the 
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System. The chief administrative officers 
of the general academic institutions shall 
report to and are responsible to the 
Chancellor. 

J / b. 

j !/ c. 

j/ d. 

Sec.	 6. 

Present Section 4 (Executive Vice Chancellor for 
Academic Affairs) was deleted in its entirety. 

Present Section 5 (Executive vice Chancellor for 
Health Affairs) and section 6 (Executive Vice 
Chancellor for Business Affairs) were renum­
bered as sections 4 and 5, respectively. 

A new section 6 (Vice Chancellor for Academic 
Affairs) was added to read as follows: 

Vice	 Chancel~or for Academic Affairs. 

The Vice Chancellor for Academic Affairs reports to 
and is responsible to the Chancellor. The Vice 
Chancellor for Academic Affairs is responsible for 
the programs of the System related to academic 
affairs. The Vice Chancellor for Academic Affairs 
has direct access to the Board of Regents and is 
expected to work directly with the appropriate 
committees of the Board in discharging the duties of 
the office. 

6.1	 Appointment and Tenure. 
The Vice Chancellor for Academic Affairs shall 
be appointed by the Board after nomination by 
the Chancellor. The Vice Chancellor for 
Academic Affairs shall hold office without 
fixed term, sUbject to the pleasure of the 
Chancellor. The Chancellor's actions 
concerning the Vice Chancellor for Academic 
Affairs are subject to review and approval by 
the Board. 

6.2	 Duties and Responsibilities. 
The primary responsibilities of the Vice 
Chancellor for Academic Affairs include: 
6.21	 The provision of staff assistance to the 

Chancellor and the Executive Vice 
Chancellors in the execution of their 
responsibilities. 
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6.22	 SUbmitting recommendations to the 
Chancellor regarding the maintenance of 
high academic quality in the general 
academic components of the System. 

6.23	 Reviewing and making recommendations on 
the bUdgets, academic planning and 
programs, facilities planning and 
construction, and personnel (both 
academic and nonacademic) of the academic 
components. 

6.24	 In consultation with the Chancellor, 
ensuring that appropriate internal 
controls are implemented and monitored in 
the general academic components of the 
System. 

6.25	 Ensuring that the governance requirements
\	 \ for accreditation not specifically 

covered elsewhere in these policies f 
procedures, and Rules and RegUlations are 
met. 

6.26	 Reporting the accreditation status of the 
academic institutions to the Chancellor 
and to the Board of Regents periodically. 

6.27	 Performing such other duties as may be 
assigned by the Chancellor. 

It was noted that the chief administrative officers of 
the academic components will report to and be responsible 
to the Chancellor. The position of Executive Vice Chan­
cellor for Academic Affairs will be eliminated, and the 
Office of Academic Affairs will be managed by a Vice 
Chancellor for Academic Affairs who will provide staff 
assistance to the Chancellor regarding all aspects of 
academic affairs as outlined in the new section 6, Chap­
ter II, Part One of the Regents' Rules and RegUlations. 
As a result of this reorganization, Dr. James P. Duncan 
has resigned his position as Executive Vice Chancellor 
for Academic Affairs effective August 31, 1997. 

Chancellor Cunningham noted that Dr. Duncan has provided 
invaluable leadership for the U. T. System since 1983. 
His guidance, counseling, and support of the academic 
presidents and the diverse missions of the component 
institutions will continue to be of enormous benefit to 
the U. T. system and higher education in Texas for many 
years. After a year of administrative leave to prepare, 
Dr. Duncan will return to teaching as a member of the 
faCUlty of the College	 of Education at The University of 
Texas	 at Austin. 
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Chairman Evans pointed out that Dr. Duncan has provided 
invaluable leadership to the academic institutions and 
his leadership and dedicated service will have a lasting, 
positive effect on higher education. 

Regent Lebermann stated that the decision to restructure 
the U. T. System Office of Academic Affairs came about 
after reviewing the policies of other universities and 
colleges and was designed to reduce administrative costs 
and make operations more efficient. 

MATTERS RELATED TO THE UNIVERS Y OF TEXAS
 
INVESTMENT MANAGEMENT COMP (UTIMCO)
 

U. T. S stem: Re a n Investment for the Fisc 1 uarter 
Ended May 31. 1997.--0n behalf of e University of Texas 
Investment Management company (UT MCO), Regent Hicks, chair­
man of the UTIMCO Board, summar' ed the Report on Invest­
ments for The University of Te s System for the fiscal 
quarter ending May 31, 1997, or the Permanent University 
Fund, Long Term Fund, Short/. ntermediate Term Fund, and 
separately Invested Assets 

Re art b Re nt Hicks on Beha of UTIMCO 

Mr. Chairman and me ers of the Board, I am pleased to summa­
rize on behalf of TIMCO the investments for The University 
of Texas System r the fiscal quarter ending May 31, 1997. 

Item a on Page -l1- presents the summary report for Permanent 
d (PUF) investments. The PUF began the quarter 
value of $5.824 billion. During the quarter, 

income fro the production of minerals on pur Lands added 
$26.4 mil ion of new contributions to the Fund versus 
$20.2 m' lion for the second quarter of this fiscal year. In 
additi ,total investment return was $265.6 million of which 
$66.9 ill ion was income return and $198.7 million was price 
retu n. Cash income of $69.8 million was distributed to the 
Av lable University Fund (AUF) resulting in a quarter-end 
m ket value of $6.049 billion. 
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2.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendment to Chapter VII. Section 7. Subsec- Y 
tion 7.1 (Conflict of Interest, Performance of Services. 
and Use of University Facilitiesl.--Approval was given 
to amend the Regents· Rules and Regulations, Part one, 
Chapter VII, Section 7, Subsection 7.1, regarding 
conflict of interest, performance of services, and use 
of university facilities, to read as set forth below: 

Sec.' 7.	 Conflict of Interest. Performance ot Services. 
and Use of University Facilities. 

J 7.1 Unless authorized by the Chancellor, no 
officer or employee of The University of 
Texas System or its component institutions 
shall accept remuneration from or serve 
as an officer, director, employee, or 
agent of an external nonprofit corporation 
or an external entity that has as its 
primary objective the provision of funds 
or services for the furtherance of the 
purposes and duties of the system or its 
components. 

This amendment to the Regents' Rules and RegUlations 
permits approval by the Chancellor of work performed by 
an employee in addition to employment at The University 
of Texas System and will establish control over an 
employee's service to a supporting organization while 
permitting the employee to be appropriately compensated 
for his/her service. 
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REPORT AND RECOMMENDATIONS OF THE ACADEMI AIRS COMMITTEE 
(Pages 64 - 83).--Committee Chairma ermann reported that 
the Academic Affairs Committee met in open session to. 
consider those matters on agenda and to formulate recom­
mendations for the U. • Board of Regents. Unless otherwise 
indicated, the ae ns set forth in the Minute Orders which 
follow were ommended by the Academic Affairs Committee and 
approved open session and without objection by the U. T. 
Boar Regents: 

1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendment to Chapter III, Section 1. Subsec- s!­

tieD 1.8. Subdivision 1.83 (Academic Titlesl.--Upon rec­
ommendation of the Academic Affairs and Health Affairs 
Committees, the Board amended the Regents' Rules and 
Regulations, Part One, Chapter III, Section 1, SUbsec­
tion 1.8, SUbdivision 1.83, regarding academic titles, 
to read as set forth below: 

J 1.8 Academic Titles. 

~1.83 The following academic titles may also be used 
~ithin University of Texas System component 
institutions. Tenure cannot be a~arded to a 
person appointed to these ranks and, with the 
exception of the ranks of Instructor and 
Technical Instructor, academic service within 
these ranks cannot be counted toward the 
satisfaction of any required probationary 
period. Appointments to these titles shall 
be for a period of time not to exceed one 
academic year except in the case of Lecturer 
or Senior Lecturer When, in individual cases, 
appointment may be for periods of time not to 
exceed three academic years. In individual 
cases, as determined by a component· 
institution, tull-time appointment to a 
clinical or research position with a title 
authorized by Subdivision 1.83(i) or 
Subdivision 1.83(j) may be for periods of time 
not to exceed three academic years. With the 
exception of the titles of Instructor and 
Technical Instructor, such appointments shall 
terminate at the expiration of the stated 
period of appointment without the notification 
of nonrenewal required by Subsection 6.7 of 
this Chapter. If a component institution 
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determines that it is to the benefit of the 
institution, it may offer reappointments to 
these titles. 

. . 
This amendment to the Regents' Rules and Regylations 
provides the opportunity for the appointment of clinical 
or research faculty at academic components with health­
related clinical programs and at health components for 
periods up to three years. The revision allows the 
retention of superior clinical or research faculty within 
The University of Texas System by providing more job 
security than the current annual appointment system 
permits and allows additional .flexibility to respond to 
the needs of nontenured faculty in health programs. It 
is anticipated that only senior faculty will be of~ ~red 

multiple year appointments. These appointments wi~. not 
be considered as tenure or term tenure. 

2.	 V. T. Board of Regents - Regents I Rules and Regulations. 
Part One: Approval to Amend Chapter III. Section 6. ~ 

Subsection 6.3 (Tenure. Promotion. and Termination of 
Employment) .--The Board, upon recommendation of the 
Academic Affairs and Health Affairs Committees, amended 
the Regents' -Rules and Regulations, Part One, Chap­
ter III, section 6, Subsection 6.3, regarding tenure, 
prOmotion, and termination of employment, to read as 
folloWS: 

Sec. 6.	 Tenure, Promotion. and Termination of Employ­
ment. 

/6.3	 Termination by an institution of the 
employment of a faculty member who has 
been granted tenure and of all other 
faculty members before the expiration 
of the stated period of appointment, 
except as- is otherwise provided in 
SUbdivision 6.26 and Subsections 6. (11) 
and 6.(12) or by resignation or 
retirement, will be only for good cause 
shown. In each case the issue will be 
determined according to the equitable 
procedures provided in this Subsection. 
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,/ 

6.31
 

-


The chief administrative officer 
shall assure that all allegations 
against a faculty member that 
involve the potential for 
termination are reviewed under the 
direction of the chief academic 
officer unless another officer is 
designated by the chief 
administrative officer. The faculty 
member who is the sUbject of the 
allegations shall be given an 
opportunity to be interviewed prior 
to a determination by the chief 
academic officer whether the 
allegations are supported by 
evidence that constitutes good cause 
for termination. The chief academic 
officer will recommend to the chief 
administrative officer whether to 
proceed with charges for 
termination. A tenured faculty 
member who is recommended for 
termination on the basis of periodic 
evaluation must be given the 
opportunity for referral of the 
matter to nonbinding alternative 
dispute resolution, as required by 
Texas Education Code section 51.942 
and in compliance with applicable 
u. T. System and institutional 
policies and procedures for 
alternative dispute resolution, 
prior to referral of the charges to 
a hearing tribunal under 
Subsection 6.33. A faculty member 
under review for matters that may 
result in charges for termination 
may file a grievance pursuant to a 
faculty grievance procedure only if 
the sUbject of the grievance is not 
involved in the review. A pending 
grievance may proceed only if it 
does not involve a subject under 
review. 
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Senate Bill 149, passed by the 75th Texas Legislature, 
Regular Session, adds a new Section 51.942 to the Texas 
Education Code, requiring the periodic performance eval­
uation of tenured faculty, consistent with Regental 
Guidelines for Periodic Performance Evaluation of Tenured 
Faculty. The legislation requires that a faculty mem­
ber subject to termination on the basis of the periodic 
evaluation process be provided an opportunity for 
referral of the matter to a nonbinding alternative 
dispute resolution process. 

Senate Bill 694, also passed by the 75th Texas Legisla­
ture, Regular session, encourages each state agency to 
adopt policies and procedures for alternative di$pute 
resolution "that are consistent with the pOlicies and 
procedures of other state agencies." The Office of 
General Counsel is currently reviewing the development 
of appropriate alternative dispute resolution policies. 

See Page __8_ related to the revision of the Guidelines 
for Periodic Performance Evaluation of Tenured Faculty. 

3.	 U. T. Board of Regents - Regents' Rules and Regulations, 
Part One: Amendments to Chapter VI. Section 6. Subsec-~ 

tion 6.6. subdivisions 6.61 and 6.62 (Solicitation) and 
section 10 (Anonymous publications).--The Academic 
Affairs and Health Affairs committees recommended and 
the Board amended the Regents' Rules and Regulations, 
Part one, Chapter VI, Section 6, Subsection 6.6, Subdivi­
sions 6.61 and 6.62, regarding solicitation, and Sec­
tion 10, regarding anonymous pUblications, to read as set 
forth below: 

Sec. 6.	 Use of University Facilities. This Section 
applies only to property, buildings, and 
facilities owned or controlled by the U. T. 
System or component institutions that are 
maintained and used for programs and activities 
related to the role and mission of the U. T. 
System or component institutions. 
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j
 6.6 Solicitation.--The term lIso1icitationll means
 
the sale, lease, rental or offer for sale,
 
lease, rental of any property, product,
 
merchandise, pUblication, or service, whether 
for immediate or future delivery; an oral 
statement or the distribution or display of 
printed material, merchandise, or products that 
is designed to encourage the purchase, use, or 
rental of any property, product, merchandise, 
pUblication, ,or service; the oral or written 
appeal or request to support or join an 
organization other	 than a registered student, 
faculty, or staff organization; the receipt of 
or request for any	 gift or contribution; or the 
request to support	 or oppose or to vote for or 
against a candidate, issue, or proposition 
appearing on the ballot at any election held 
pursuant to state or federal law or local 
ordinances. 
6.61	 No sOlicitation shall be conducted on any 

property, street, or sidewalk, or in any 
building, structure, or facility owned or 
controlled by any component institution 
or the U'. T. System unless permitted by 
the Regents' Rules and Regulations. The 
following activities shall not be deemed 
solicitations prohibited by this , Subsection when conducted in accordance

" ,	 with the approved rules and regulations 
of the U. T. System or the component 
institution. Such activities must be 
conducted in a manner that does not 
disturb or interfere with the academic 
programs or administrative activities of 
the U. T. System or the.component 
institution or any program or activity 
that is conducted by or is authorized by 
the U. T. System or'component 
institution; does not interfere with 
entry to or exit from a building, 
structure, or facility; does not 
interfere with the flow of pedestrians or 
vehicular traffic on sidewalks or streets 
or at places of ingress and egress to and 
from property, buildings, or facilities; 
does not harass, embarrass, or intimidate 
the person or persons being solicited; 
and does not violate applIcable state, 
federal, or local laws or regulations: 
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~, (fl	 The collection of contributions or 
the sale of merchandise, food, or 
nonalcoholic beverages by the 
students' association or by a 
registered student, faculty, or 
staff organization. A students' 
association or a registered student, 
faculty, or staff organization may 
not conduct such sOlicitation 
activities on behalf of or for the 
benefit of any individual, 
association, organization, 
corporation, or group of individuals 
that is not registered as a student, 
faculty, or staff organization or 
that is not otherwise qualified 
under the criteria of Item (i) of 
SUbdivision 6.61 to conduct 
solicitation. In the case of 
specific drives for disaster relief, 
the chief student-affairs officer of 
the institution may approve a drive 
that complies with all other 
requirements of Subsection 6.6. 

The distribution or presentation to 
officers	 and employees of the U. T. 
System and component institutions of 
material	 related to health benefit 
plans, life insurance, tax sheltered 
annuities, retirement plans or 
programs, or other benefits that are 
available to such officers and 
employees through employee benefit 
plans or	 programs offered by or 
approved	 by the U. T. System. Such 
material	 may be distributed or 
presented only at the Office of 
Human Resources of the U. T. System 
or component institutions, at the 
benefits	 office of a health 
profession practice plan of a health 
component institution, or at 
meetings	 scheduled for that purpose 
pursuant	 to guidelines established 
by the U. T. System Office of Human 
Resources. 
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j ( The display and distribution of
5) printed material from tables or 

booths by providers of se~vices that 
are commonly utilized by students, 
faCUlty, and staff of a component 
institution, such as financial 
institutions, long alstance 
telephqne carriers, utilities, 
housing locators, printers and 
duplicators, tutors! or employment 
agencies. A component institution 
may designate no more than two one­
day periods each academic year 
during which all authorized 
providers may engage in such 
activities in an area selected by 
the component institution. The 
number of providers authorized to 
participate on each of the two one­
day periods will be determined by 
the component institution. The 
activities of a provider must be 
limited to the time and place 
designated by the component 
institution and must be conducted in 
compliance with Subdivision 6.61 and 
other guidelines specified by the 
component institution. A provider 
may not make sales of or take orders 
for services. The component 
institution shall charge an 
appropriate fee for the priVilege of 
conducting such activities. Any 
provider who violates the Regents' 
Rules and RegUlations or the rUles 
and regUlations of the component 
institution in the course of such 
activities or who has violated a 
provision of the Regents' Rules and 
Regulations or the rules and 
regUlations of the component 
institution during the twelve-month 
period preceding a day designated by 
the component institution for 
activities authorized by this 
SUbdivision shall not be permitted 
to participate in such activities. 
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, . 

~ (t)	 A component institution may 
designate a reasonable number of 

j 

areas immediately adjacent to the 
exterior of a facility used for 
intercollegiate athletic events and 
may authorize such areas to be used 
for the display of motor propelled 
vehicles and for the location of 
booths, tables, or kiosks to be used 
for the display of merchandise, the 
distribution of free samples of 
merchandise, and the display and 
distribution of printed material 
related to merchandise, products, or 
services. Such activities may be 
authorized only on the day before 
and th~day of an intercollegiate 
athletic event or an event that is 
related to athletics that takes 
place in the facility. 'A component 
institution may designate a 
reasonable number of areas inside a 
facility used for intercollegiate 
athletic events for such activities 
if the designation and use of the 
area 1s approved by the safety 
officer of the component 
institution. All persons engaged in 
or associated with such displays and 
distributions must conduct those 
activities in compliance with 
Subdivision 6.61 and with other 
guidelines specified by the 
component institution. Such persons 
may not make sales of or take orders 
for such vehicles, merchandise, 
products, or services. The 
component institution shall charge 
an appropriate fee for the privilege 
of using such areas. If persons 
engaged in such activities violate 
the Regents 1 Rules and Regulations 
or the rules and regulations of the 
component institution, such persons 
and any entity that they are acting 
for shall not be permitted to engage 
in activities under this subdivision 
for a twelve-month period. 
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In the course of an election process 
held pursuant to the approved 
constitution, bylaws, or election 
code of the faculty governance 
organization or of the student 
government organization of a 
component institution or an election 
held pursuant to the approved rules, 
regulations, or pOlicies of a 
component institution, requests may 
be made to support or to vote for or 
against a qualified candidate for an 
office or position to be filled at 
such election or to support or to 
vote for or against a proposition to 
be decided at such election. Such 
request may be made only by the 
candidates for an office or 
position; by a registered student, 
faculty, or staff organization and 
its members; or by a student, 
faculty member, or staff member. 
Individuals and organizations making 
such requests must conduct all 
activities in compliance with the 
approved time, place, and manner 
regulations of the component 
institution; the provisions of the 
constitution, bylaws, election code,

I . rules, regulations, or pOlicies 
authorizing the election; and 
Subdivision 6.61. No faculty 
member, staff member, or student 
employee may engage in such 
activities during any period that he 
or she is being p~id to perform 
services for a component 
institution. 
The request to support or to vote 
for or against a candidate for an 
elective position or office or for 
or against a proposition on a ballot 
for a pUblic election held pursuant 
to federal, state, or local laws 
when such request is made by a 
registered student, faculty, or 
staff organization, or by a student, 
faculty member, or staff member. 
Persons or organizations must 
conduct such activities in 
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~6.62
 

compliance with Subdivision 6.61; 
with the time, place, and manner 
regulations of the component 
institution; with the provisions of 
federal, state, or local laws 
governing such election; and may not 
use any equipment, supplies, or 
services of a component institution. 
No faculty member, staff member, or 
student employee may engage in such 
activities during any period that he 
or she is being paid to perform 
duties for a component institution. 
No registered student, faculty, or 
staff organization that receives 
state funds from any source may 
engage in such activities. 

All permissible sOlicitation must be 
conducted in compliance with Subdivi­
sion 6.61 and the time, place, and manner 
regulations of the component institution. 
If, after reasonable investigation, it 
is determined that impermissible 
solicitation is being or has been 
conducted or that permissible 
solicitation is being or has been 
conducted in violation of the Regents' 
Rules and Regulations or the approved 
rules and regulations of the U. T. System 
or component institution (1) a student, a 
faculty member, or a staff member will be 
sUbject to such disciplinary penalty as 
may be appropriate, and (2) a student's 
association or a registered student, 
faculty, or staff organization shall be 
prohibited from sOlicitation for such 
period or periods of time as may be 
appropriate. In the case of repeated 
violations, the registered status of the 
organization may be cancelled or other 
appropriate penalties may be imposed. 
Any penalty or penalties must be imposed 
pursuant to the due process procedures of 
applicable Regents' Rules and Regulations 
or approved rUles and regulations of the 
U. T. System or component institution. 
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'S7CO. /IAnonvmous PUblications.--Anonymous pUblications1 
are prohibited, and any individual or 
organization pUblishing or aiding in 
pUblishing, or circulating or aiding in 

\	 circulating, any anonymous pUblication will 
be sUbject to disciplinary action. 

. . . 
These amendments to the Regents' Rules and Regulations, 
Part One, Chapter VI, Section 6, Subsection 6.6, regard­
ing solicitation, eliminate duplicative provisions and 
clarify a major revision of the Regents' Rules and 
Regulations adopted by the U. T. Board of Regents in 
May 1996. Provisions permitting additional specific 
sOlicitation activities as requested by The University of 
Texas System component institutions have also been added. 

The amendments to section 10 regarding anonymous pUbli­
cations clarify that expectations with regard to anony­
mous pUblications apply to all members of the University 
community. 

4. U T. S stem' Dele ati n of Autho it to Chie Ad in­
s rativ Off'cers for L'mite Waiver of Fee or 

O'stance Lea nin or other Off-Cam us Cour 5 --In com­
pliance with House Bill 1907 passed by e 75th Texas 
Legislature, Regular Session, the Boa • upon recom­
mendation of the Academic Affairs a Health Affairs 
Committees, pending development 0 a System-wide policYr 
delegated to the chief administr ive officer at each 
component institution of The U ~versity of Texas system 
authority for the limited wa' er of an institution's fees 
under the following condit' ns: 

a.	 A student is enro ed only in distance
 
learning course or other off-campus
 
courses of the ~nstitution
 

b.	 The studen cannot reasonably be expected 
to use t activities, services, or facili ­
ties 0 Which the fee is based, and 

c.	 The aiver of the fee will not materially 
i air the ability of the institution either 

o service any debt on Which the fee is 
based or to offer or operate the particular 
activity, service, or facility supported by 
the fee. 
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OFFICE OF THE BOARD OF REGENTS
 
THE UNIVERSITY OF TEXAS SYSTEM
 

201 WEST SEVENTII STREET, AUSTIN, TEXAS 78701·2981 
(~12)499-4402 

MEMORANDUM 

June 10, 1997 

o ' \\ 1 
" ' 

TO:	 Those Who Receive Official Copies of 
the Regents' Rules and Regulations (List Attached) 

FROM: Art Dilly ~ 
SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Column "A" and 
sUbstituting in lieu thereof the pages listed in Column IIB": 

"All	 IIB II 

Cover Page	 Cover Page 
Pages i and iii	 Pages i and iii 
Page 1-28 Page 1-28
 
Pages VI-l through VI-IO Pages VI-l through VI-lOb
 

The amendments approved at the May 8, 1997 meeting of the U. T. 
Board of Regents, as well as editorial amendments, have been 
incorporated on the revised pages. 

AD/ef 

Enclosures 



September 19, 1996 

Distribution List for Official Copies of
 
Regents' Rules and Regulations
 

Board of Regents 9 
Office of the Board of Regents 3 
Legislative Budget Board 1 
Governor's BUdget and Planning Office 1 
Publications Clearing House 1 
State Auditor - U. T. Austin Representative 1 
Legislative Reference Library 1 
System Administration 8 

Chancellor 
Executive vice Chancellor for Academic Affairs 
Executive Vice Chancellor for Health Affairs 
Executive Vice Chancellor for Business Affairs 
Executive Associate to the Chancellor 
Vice Chancellor and General Counsel 
Vice Chancellor for Governmental Relations 
Vice Chancellor for Development and External Relations 

Chief Administrative Officers of Component Institutions 15 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
UTIMCO 

TOTAL 41 

NOTE: See July 6, 1988 letter from Coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 



Addresses of State Officials Who Receive Copies 
of the Regents' Rules and Regulations 

Governor's Budget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Mr. John Keel 
Director, Legislative Budget 
John H. Reagan Building 
Third Floor 
Austin, Texas 78701 
INTERAGENCY MAIL 

Board 

state Auditor's Office 
Two Commodore Plaza 
206 East 9th street 
Suite 1900 
Austin, Texas 78701 
INTERAGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-B, Capitol Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Publications Clearing House 
Room 307, Archives Building 
Texas state Library 
Austin, Texas 78711 
INTERAGENCY MAIL 

Dr. Kenneth H. Ashworth 
Commissioner, Texas Higher 

Education coordinating Board 
7745 Chevy Chase Drive, Building 
Austin, Texas 78752 
INTERAGENCY MAIL 

5 

(NOTE: Send 
amendments re
work load or 
leaves.) 

~ when 
lated to 
(2) faculty development 

there are 
(1) academic 

***** 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 
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9.62 The acceptance, processing, or administra­
tion of gifts and bequests, which actions 
are governed by Part Two, Chapter I and 
Part Two, Chapter IX of these Rules and 
Regulations and applicable policies of the 
Board. 

9.63 Any power, duty, or responsibility that the 
Board has no legal authority to delegate, 
including any action that the Constitution 
of the state of Texas requires be taken by 
the Board. 

Sec. 10. Ethics Policy. 

Each member of the Board of Regents shall perform his or her 
activities on behalf of The University of Texas System in 
conformity with the Ethics Policy as set out in Part One, 
Chapter III, section 4 of the Regents' Rules and Regulations 
and other state laws related to standards of conduct and 
conflict of interest. 

Sec. 11. Importance of Attendance at Board and Committee Meetings. 

Recognizing the broad authority and responsibility vested 
in the Board of Regents for the governance and operation 
of The University of Texas System, there is a specific 
expectation that members of the Board understand and 
recognize the importance of their attendance at Board and 
committee meetings and will make a sincere commitment to 
attend as many of these as possible. 

I - 28
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CHAPTER VI 

STUDENT SERVICES AND ACTIVITIES INCLUDING FACILITIES USE 

Sec. 1. General Provisions. 

1.1	 These policies and regulations apply to all component 
institutions of the System and shall De implemented 
appropriately in the Handbook of Operating Procedures 
for each institution. 

L 2	 When the designation " c hief student affairs officer'l 
appears in this Chapter, reference is made to the 
administrative officer or officers directly responsi­
ble for student affairs at each component institu­
tion. The designation "Dean of Students II or II Dean II 

in the context of this Chapter shall refer to the 
administrative officer or officers responsible for 
the administration of the disciplinary process at 
each component institution. 

1.3	 All authority held and exercised by a chief student 
affairs officer is delegated to that officer by the 
chief administrative officer. Any action taken by 
the chief student affairs officer is subject to 
review by the chief administrative officer. 

1.4	 The chief student affairs officer shall be the admin­
istrative officer primarily responsible for the 
development and administration of policies relating 
to students, for the development and implementation 
of services to students, and for the initial prepara­
tion of institutional regulations that will implement 
the policies and regulations set forth in this Chap­
ter. 

1.5	 Any individual stUdent, group of students, or student 
organization may petition the Board on any matter 
relating to these policies and regulations (other 
than a disciplinary action) through the chief student 
affairs officer, the chief administrative officer, 
the appropriate Executive Vice Chancellor, and the 
Chancellor. 

VI - 1 



1.6 

Sec. 2. 

2.1 

2.2 

2.3 
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Student Advisory Group.--At the discretion of the 
Chairman of the Board of Regents and the Chancellor, 
a student advisory group representing component 
institutions in the U. T. System may be formed to 
facilitate the flow of ideas and information between 
and among the U. T. Board of Regents, the U. T. 
System Administration, and the component institu­
tions. The Chairman and chancellor will promulgate 
guidelines for the selection of student advisory 
group representatives. Representatives of the stu­
dent advisory group may from time to time address 
the Board at meetings of the Board and may recommend 
action to the Board through the Chancellor. The stu­
dent advisory group shall provide an annual report 
of activities, recommendations, and actions to the 
Board. 

Student.--The following persons shall be considered 
students for purposes of these policies and regula­
tions: 
2.11	 A person currently enrolled at a component 

institution of the System. 
2.12	 A person accepted for admission or read­

mission to a component institution of the 
System. 

2.13	 A person who has been enrolled at a com­
ponent institution of the System in a prior 
semester or summer session and is eligible 
to continue enrollment in the semester or 
summer session that immediately follows. 

2.14	 A person who engaged in prohibited conduct 
at a time when he or she met the criteria 
of Subdivisions 2.11, 2.12, or 2.13. 

Campus.--The campus consists of all real property, 
buildings or facilities owned or controlled by the 
component institution. 

Hearing Officer.--An individual selected in accor­
dance with procedures adopted by the component insti ­
tution to hear disciplinary charges, make findings of 
fact and, upon a finding of guilt, impose an appro­
priate sanction(s). 

VI - 2
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2.4	 Weekday.--Monday through Friday, excluding any day 
that is an official holiday of the component insti ­
tution. 

2.5	 Day.--A calendar day. 

Sec. 3. student Conduct and Discipline. 

3.1	 The component institutions shall adopt rules and 
regulations concerning student conduct and disci­
pline. Such rules shall be in compliance with the 
Regents' Rules and Regulations and shall become 
effective upon review and approval by the appropriate 
Executive Vice Chancellor. Each student is responsi­
ble for notice of and compliance with the provisions 
of the Regents' Rules and Regulations and the rules 
of the component institution. 

3.2	 All students are expected and required to obey 
federal, state, and local laws, to comply with the 
Regents' Rules and Regulations, with System and 
institutional rules and regulations, with directives 
issued by an administrative official of the System 
or component institution in the course of his or her 
authorized duties, and to observe standards of con­
duct appropriate for an academic institution. 
3.21	 Any student who engages in conduct that 

violates the Regents' Rules and Regulations, 
the System or institutional rules and regu­
lations, specific instructions issued by an 
administrative official of the institution 
or the System acting in the course of his or 
her authorized duties, or federal j state, or 
local laws is subject to discipline whether 
such conduct takes place on or off campus or 
whether civil or criminal penalties are also 
imposed for such conduct. 

3.22	 Any student who commits an act of scholastic 
dishonesty is sUbject to discipline. Scho­
lastic dishonesty includes but is not lim­
ited to cheating, plagiarism, collusion, the 
submission for credit of any work or mate­
rials that are attributable in whole or in 
part to another person, taking an examina­
tion for another person, any act designed 
to give unfair advantage to a student or the 
attempt to commit such acts. 
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3.23
 

3.24 

3.25 

3.26 

3.27 

3.28 

Any student who is guilty of the illegal 
use, possession and/or sale of a drug or 
narcotic on the campus of a component 
institution is subject to discipline. If 
a student is found guilty of the illegal 
use, possession, and/or sale of a drug or 
narcotic on campus, the minimum penalty 
shall be suspension from the institution 
for a specified period of time and/or 
suspension of rights and privileges. 
Any student who engages in conduct that 
endangers the health or safety of any person 
on the campus of a component institution or 
on any property, or in any building, or 
facility owned or controlled by the system 
or component institution is sUbject to dis­
cipline. 
Any student who, acting singly or in concert 
with others, obstructs, disrupts or inter­
feres with any teaching, educational I 

research, administrative, disciplinary, pub­
lic service, or other activity or pUblic 
performance authorized to be held or con­
ducted on campus or on property or in a 
building or facility owned or controlled by 
the system or component institution is sub­
ject to discipline. Obstruction or disrup­
tion includes but is not limited to any act 
that interrupts, modifies or damages utility 
service or equipment, communication service 
or equipment, university computers, computer 
programs, computer records or computer net­
works accessible through the university's 
computer resources. 
Any student who engages in speech, either 
orally or in writing, that is directed to 
inciting or producing imminent lawless 
action and is likely to incite or produce 
such action is sUbject to discipline. 
Any student who engages in the unauthorized 
use of property, equipment, supplies, build­
ings, or facilities owned or controlled by 
the System or component institution is sub­
ject to discipline. 
Any student who, acting singly or in concert 
with others, engages in hazing is SUbject 
to discipline. Hazing in state educational 
institutions is prohibited by state law 
(Section 51.936, Texas Education Code). 
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3.29 

3.2(10) 

3.2(11) 

3.2(12} 

3.2(13) 

Hazing with or without the consent of a 
student ~hether on or off campus is prohib­
ited, and a violation of that prohibition 
renders both the person inflicting the 
hazing and the person submitting to the 
hazing sUbject to discipline. Initiations 
or activities of organizations may include 
no feature which is dangerous, harmful, or 
degrading to the student, and a violation 
of this prohibition renders both the orga­
nization and participating individuals sub­
ject to discipline. 
A student who alters or assists in the 
altering of any official record of the Sys­
tem or component institution or who submits 
false information or omits requested infor­
mation that is required for or related to an 
application for admission, the award of a 
degree, or any official record of the System 
or institution is sUbject to discipline. A 
former student who engages in such conduct 
is sUbject to bar against readmission, revo­
cation of degree and withdrawal of diploma. 
Any student who defaces, mutilates, destroys 
or takes unauthorized possession of any 
property, equipment, supplies, buildings, 
or facilities owned or controlled by a com­
ponent institution or the System is subject 
to discipline. 
A student is sUbject to discipline for pro­
hibited conduct that occurs while partici­
pating in off-campus activities sponsored 
by a component institution or the System 
including field trips, internships, rota­
tions or clinical assignments. 
Unless authorized by federal, state, or 
local laws, a student who possesses or uses 
any type of explosive, firearm, imitation 
firearm, ammunition, hazardous chemical, or 
weapon as defined by state or federal law, 
while on campus or on any property or in any 
building or facility owned or controlled by 
the System or component institution, is sub­
ject to discipline. 
A student who receives a period of suspen­
sion as a disciplinary penalty is subject to 
further disciplinary action for prohibited 
conduct that takes place on campus during 
the period of suspension. 
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3.3	 A former student who has been suspended or expelled 
for disciplinary reasons is prohibited from being on 
the campus of any component institution during the 
period of such suspension or expulsion without prior 
written approval of the chief student affairs officer 
of the institution at which the suspended or expelled 
student wishes to be present. 

3.4	 The Dean of Students shall have primary authority 
and responsibility for the administration of student 
discipline at each component institution. It shall 
be the Dean's duty to investigate allegations that 
a student has engaged in conduct that violates the 
Regents' Rules and Regulations, the rules and regu­
lations of the institution or the System, specific 
instructions issued by an administrative official of 
the institution or the System in the course of his or 
her authorized duties, or any provisions of federal, 
state, and/or local laws. The Dean may proceed with 
the investigation and with the disciplinary process, 
notwithstanding any action taken by other authori­
ties. 
3.41	 A student may be summoned by written request 

of the Dean for a meeting to discuss the 
allegations. The written request shall 
specify a place for the meeting and a time 
at least three (3) weekdays after the date 
of the written request. The written request 
may be mailed to the address appearing in 
the records of the registrar or may be hand 
delivered to the student. If a student 
fails to appear without good cause, as 
determined by the Dean, the Dean may bar or 
cancel the student's enrollment or otherwise 
alter the status of the student until the 
student complies with the summons, or the 
Dean may proceed to implement the disci­
plinary procedures provided for in subsec­
tion 3.5. The refusal of a student to 
accept delivery of the notice or the failure 
to maintain a current address with the reg­
istrar shall not be good cause for the fail ­
ure to respond to a summons. 

3.42	 Pending a hearing or other disposition of 
the allegations against a student, the Dean 
may take such immediate interim disciplinary 
action as is appropriate to the circum­
stances, including: (a) suspension and bar 
from the campus when it reasonably appears 
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to the Dean from the circumstances that the 
continuing presence of the student poses a 
potential danger to persons or property or a 
potential threat for disrupting any activity 
authorized by the institution: or (b) the 
withholding of grades, degree or official 
transcript when such action is in the best 
interest	 of the institution. 

3.43	 when interim disciplinary action has been 
taken by the Dean under subdivision 3.42, a 
hearing of the charges against the student 
will be held under the procedures specified 
in Subsection 3.5, but will be held within 
ten (10) days after the interim disciplinary 
action was taken unless the student agrees 
in writing to a hearing at a later time or 
unless the student waives a hearing and 
accepts the decision of the Dean in accor­
dance with Subdivision 3.44. 

3.44	 In any case where the accused stUdent does 
not dispute the facts upon which the charges 
are based and executes a written waiver of 
the hearing procedures specified in Subsec­
tion 3.5, the Dean shall assess one or more 
of the penalties specified in Subsection 3.6 
that is appropriate to the charges and 
inform the student of such action in writ ­
ing. The minimum penalty that the Dean may 
assess when a student admits illegal use, 
possession, and/or sale of a drug or nar­
cotic on campus is the penalty prescribed 
in Subdivision 3.23 of this Section. The 
decision of the Dean on penalty only may be 
appealed to the chief administrative offi­
cer. 

3.5	 In those cases in which the accused student disputes 
the facts upon which the charges are based, such 
charges shall be heard and determined by a fair and 
impartial Hearing Officer. 
3.51	 Except in those cases where immediate 

interim disciplinary action has been taken, 
the accused student shall be given at least 
ten (10) days written notice of the date, 
time, and place for such hearing and the 
name of the Hearing Officer. The notice 
shall include a statement of the charge(s) 
and a summary statement of the evidence 
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supporting such charge(s}. The notice shall 
be delivered in person to the student or 
mailed to the student at the address 
appearing in the registrarls records. A 
notice sent by mail will be considered to 
have been received on the third day after 
the date of mailing, excluding any inter­
vening Sunday. The date for a hearing may 
be postponed by the Hearing Officer for good 
cause or by agreement of the student and 
Dean. 
The accused student may challenge the 
impartiality of the Hearing Officer. The 
challenge must be in writing, state the 
reasons for the challenge, and be SUbmitted 
to the Hearing Officer through the Office 
of the Dean at least three (3) days prior 
to the hearing. The Hearing Officer shall 
be the sole judge of ~hether he or she can 
serve with fairness and objectivity. In 
the event the Hearing Officer disqualifies 
himself or herself, a substitute ~ill be 
chosen in accordance ~ith procedures of the 
institution. 
Upon a hearing of the charges, the Dean or 
other institutional representative has the 
burden of going forward with the evidence 
and has the burden of proving the charges by 
the greater weight of the credible evidence. 
The Hearing Officer is responsible for con­
ducting the hearing in an orderly manner and 
controlling the conduct of the witnesses and 
participants in the hearing. The Hearing 
Officer shall rule on all procedural matters 
and on objections regarding exhibits and 
testimony of witnesses, may question ~it­
nesses, and is entitled to have the advice 
and assistance of legal counsel from the 
Office of General Counsel of the System. 
The Hearing Officer shall render and send 
to the Dean and the accused student a ~rit­
ten decision that contains findings of fact 
and a conclusion as to the guilt or inno­
cence of the accused student. Upon a con­
clusion of guilt the Hearing Officer shall 
assess a penalty or penalties specified in 
Subsection 3.6. Guilt of the illegal use. 
possession. or sale of a drug or narcotic on 
campus requires the assessment of a minimum 
penalty provided in SUbdivision 3.23. 
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3.55	 The hearing shall be conducted in accordance 
with procedures adopted by the component 
institution that assure the institutional 
representative and the accused student the 
following minimal rights: 
(1)	 Each party shall provide the other 

party a list of witnesses, a brief 
summary of the testimony to be given 
by each, and a copy of documents to 
be introduced at the hearing at least 
five (5) days prior to the hearing. 

(2)	 Each party shall have the right to 
appear, present testimony of witnesses 
and documentary evidence, cross-examine 
witnesses and be assisted by an advisor 
of choice. The advisor may be an 
attorney. If the accused student's 
advisor is an attorney, the Dean's 
advisor may be an attorney from the 
Office of General Counsel of the Sys­
tem. An advisor may confer with and 
advise the Dean or accused student, 
but shall not be permitted to question 
witnesses, introduce evidence, make 
objections, or present argument to 
the Hearing Officer. 

(3)	 The Dean may recommend a penalty to be 
assessed by the Hearing Officer. The 
recommendation may be based upon past 
practice of the component institution 
for violations of a similar nature, the 
past disciplinary record of the stu­
dent, or other factors deemed relevant 
by the Dean. The accused student shall 
be entitled to respond to the recommen­
dation of the Dean. 

(4)	 The hearing will be recorded. If 
either party desires to appeal the 
decision of the Hearing Officer, the 
official record will consist of the 
recording of the hearing, the documents 
received in evidence, and the decision 
of the Hearing Officer. At the request 
of the chief administrative officer the 
recording of the hearing will be tran­
scribed and both parties will be fur­
nished a copy of the transcript. 
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3.6	 The following penalties may be assessed by the Dean 
pursuant to Subdivision 3.44 or by the Hearing Offi ­
cer after a hearing in accordance with the procedures 
specified in subdivision 3.55: 
3.61	 Disciplinary probation. 
3.62	 withholding of grades, official transcript 

and/or degree. 
3.63	 Bar against readmission. 
3.64	 Restitution or reimbursement for damage to 

or misappropriation of institutional or 
system property. 

3.65	 suspension of rights and privileges, inclUd­
ing participation in athletic or extracur­
ricular activities. 

3.66	 Failing grade for an examination or assign­
ment or for a course and/or cancellation of 
all or any portion of prior course credit. 

3.67	 Denial of degree. 
3.68	 Suspension from the institution for a speci­

fied period of time. 
3.69	 Expulsion (permanent separation from the 

institution) . 
3.6(10) Revocation of degree and withdrawal af 

diploma. 
3.6(11)	 Other penalty as deemed appropriate under 

the circumstances. 

3.7	 Appeal Procedures.--A student may appeal a disciplin­
ary penalty assessed by the Dean in accordance with 
subdivision 3.44. Either the Dean or the student 
may appeal the decision of the Hearing Officer. An 
appeal shall be in accordance with the following 
procedures: 
3.71	 Written notice of appeal must be delivered 

to the chief administrative officer of the 
component institution within fourteen (14) 
days after the appealing party has been 
notified of the penalty assessed by the Dean 
or the decision of the Hearing Officer. If 
the notice of penalty assessed by the Dean 
or the decision of the Hearing Officer is 
sent by mail, the date the notice or deci­
sion is mailed initiates the fourteen (14) 
day period for giving notice of appeal. An 
appeal of the penalty assessed by the Dean 
in accordance with SUbdivision 3.44 will be 
reviewed solely on the basis of the written 
argument of the student and the Dean. The 
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appeal of the decision of the Hearing Offi­
cer will	 be reviewed solely on the basis of 
the record from the hearing. In order for 
the appeal to be considered, all the nec­
essary documentation to be filed by the 
appealing party, inclUding written argument, 
must be	 filed with the Chief administrative 
officer	 within fourteen (14) days after 
notice of appeal is given. At the discre­
tion of	 the chief administrative officer, 
both parties may present oral argument in 
an appeal from the decision of the Hearing 
Officer. 

3.72	 The chief administrative officer may 
approve, reject, or modify the decision in 
question or may require that the original 
hearing be reopened for the presentation 
of additional evidence and reconsideration 
of the decision. It is provided, however, 
that if the finding as to guilt is upheld 
in a case involving the illegal use, posses­
sion, and/or sale of a drug or narcotic on 
campus, the penalty may not be reduced below 
the minimum penalty prescribed by Subdivi­
sion 3.23 of this Section. 

3.73	 The action of the chief administrative 
officer shall be communicated in writing to 
the student and the Dean within thirty (30) 
days after the appeal and related documents 
have been received. The decision of the 
chief administrative officer is the final 
appellate review. 

3.8	 Each component institution shall maintain a permanent 
written disciplinary record for every student 
assessed a penalty of suspension, expulsion, denial 
or revocation of degree and/or withdrawal of diploma. 
A record of scholastic dishonesty shall be maintained 
for at least five years unless the record is perma­
nent in conjunction with the above stated penalties. 
A disciplinary record shall reflect the nature of the 
Charge, the disposition of the charge, the penalty 
assessed and any other pertinent information. This 
disciplinary record shall be maintained separately 
from the student's academic record, shall be treated 
as confidential, and shall not be accessible to or 
used by anyone other than the Dean, except upon writ ­
ten authorization of the student or in accordance 
with applicable state or federal laws or court order 
or subpoena. 
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Sec. 4. Student organizations. 

4.1	 An organization in which membership is limited to 
students (recognizing that faculty and staff may also 
be members) of a component institution may become a 
registered student organization at that institution 
by complying with the registration procedures estab­
lished by the chief student affairs officer. 

4.2	 The chief student affairs officer, with the approval 
of the chief administrative officer, may establish 
regulations requiring faculty or staff advisers for 
registered student organizations. 

4.3	 A registered student organization may state that its 
membership is composed of students, or of students, 
faculty, and/or staff, of a component institution, 
but it shall not suggest or imply that it is acting 
with the authority or as an agency of that institu­
tion. A student organization shall not use the name 
of a component institution or the name of The Univer­
sity of Texas System as a part of the name of the 
organization, and it shall neither display the seal 
of either a component institution or The university 
of Texas System in connection with any activity of 
the organization nor use such seal or seals as a part 
of any letterhead, sign, banner, pamphlet, or other 
printed material that bears the name of the organiza­
tion. 

4.4	 The chief student affairs officer, with the approval 
of the chief administrative officer, may issue regu­
lations governing the eligibility of students for 
participation in organized activities. 

Editorial Amendment 
Issued May 1997 
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On behalf of the faculty, staff, and students o the institu­
tion, President Howe welcomed the members of e Board and 
other guests to San Antonio. 

U. T. BOARD OF REGENTS: APPROVAL OF NUTES OF REGULAR MEET­
ING HELD ON FEBRUARY 5-6, 1997, AND PECIAL MEETINGS HELD ON 
FEBRUARY 24, APRIL 9, AND APRIL 29., 1997.--Upon motion of 
Regent HicKs, seconded by Regen ebermann, the Minutes of 
the regular meeting of the Boa a of Regents of The Univer­
sity of Texas System held on ebruary 5-6, 1997, in Austin, 
Texas, were approved as di ributed by the Executive Secre­
tary. The official copy f these Minutes is recorded in 
the Permanent Minutes, olume XLIV, Pages 616 - 1077. 

Upon motion of vice hairman Loeffler, seconded by Vice­

Chairman Clements the Minutes of the special meetings of
 
the Board of Re nts of The University of Texas system held
 
on February 2 , April 9, and April 29, 1997, in Austin, Texas,
 
were approv as distributed by the Executive Secretary.
 
The offici copies of these Minutes are recorded in the
 
P rmanen inutes, Volume XLIV, Pages 1078 - 1090.
 

SPECIAL ITEMS 

1.	 y. T. Board of Regents - Regents' Rules and Regulations, 
Part One: Amendments to Chapter I fBoard of Regentsl to 
Add section 11 to Recognize the Importance of Attendance 
at Board and Committee Meetings.--In recent audits at 
other colleges and universities, the State Auditor has 
recommended that an institution's bylaws or rules and 
regulations include a statement recognizing the impor­
tance of and commitment by the members of the governing 
board to attendance at official meetings. 

In an effort to be responsive to what will be a continu­
ing recommendation by the State Auditor, the Board 
amended the Regents' Rules and Regulations, Part One, 
Chapter I (Board of Regents) by adding Section 11 as 
set forth on Page __7_ to recognize and emphasize the 
importance of attendance at Board and committee meet­
ings. 
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Sec. 11. Importance of Attendance at Board and Committee 
Meetings. 

Recognizing the broad authority and responsi­
bility vested in the Board of Regents for the 
governance and operation of The University of 
Texas System, there is a specific expectation 
that members of the Board understand and 
recognize the importance of their attendance 
at Board and committee meetings and will make 
a sincere commitment to attend as many of 
these as possible. 

2.	 U. T. S stem: e crt f S ar of G't ce ta ce nd 
Related dmin'str ive ct on Con orm' to Boa d Polic 
for ece ber 1 1996 Th au h F br ar a 1997 --Vice 
Chancellor for Development and Exte al Relations Perry 
reviewed the Summary of Gift Acce ance and Related 
Administrative Actions conformi 9 to Board policy for 
The University of Texas Syst for the period Decem­
ber 1, 1996 through Februar 28, 1997, as set forth on 
Pages 8 - 12. 

Vice	 Chancellor Perr eported that during this period 
84 items conformin 0 Board policy were approved includ­
ing the acceptanc of $13,275,890 in gifts. other match­
ing contributio s from previously accepted Board-held 
matching fund totaled $1,000,000 and the transfer of 
funds from e endowment to others totaled $79,275. 

Mrs.	 Pe y noted that this report includes only those 
funds ich relate to endowments, estates, and other 
sue	 funds which are managed by the U. T. System Office 
of evelopment and External Relations. 
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE 
(Pages 34 - 74) .--Committee Chairman Lebermann reported that 
the Academic Affairs Committee had met in open session to 
consider those matters on its agenda and to formulate recom­
mendations for the U. T. Board of Regents. Unless otherwise 
indicated, the actions set forth in the Minute Orders which 
follow ~ere recommended by the Academic Affairs Committee and 
approved in open session and without objection by the U. T. 
Board of Regents: 

1.	 U. T. Board of Regents - Regents' Rules and RegUlations, 
Part One: Amendments to Chapter VI. sections 1 Through 3 
(student services and Activities Including Facili~ 

Use) .--Upon recommendation of the Academic Affairs and 
Health Affairs Committees, the Board amended the Regents' 
Rules and Regulations, Part One, Chapter VI, Sections 1 
through 3, relating to student services and activities 
inclUding facilities use, to read as set forth below: 

CHAPTER VI 

STUDENT SERVICES AND ACTIVITIES INCLUDING FACILITIES USE 

Sec.	 1. General Provisions. 

1.1	 These pOlicies and regUlations apply to 
all component institutions of the system 
and shall be implemented appropriately in 
the Handbook of Operating Procedures for 
each institution. 

1.2	 When the designation "chief student 
affairs officer" appears in this Chapter, 
reference is made to the administrative 
officer or officers directly responsible 
for student affairs at each component 
institution. rhe designation "Dean of 
Students" or "Dean" in the context of this 
Chapter shall refer to the administrative 
officer or officers responsible for the 
administration of the disciplinary process 
at each component institution. 
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1.3	 All authority held and exercised by a chief 
student affairs officer is delegated to that 
officer by the chief administrative officer. 
Any action taken by the chief student affairs 
officer is subject to review by the chief 
administrative officer. 

1.4	 The chief student affairs officer shall be the 
administrative officer primarily responsible 
for the development and administration of 
policies relating to students, for the 
development and implementation of services to 
students, and for the initial preparation of 
institutional regulations that will implement 
the pOlicies and regulations set forth in this 
Chapter. 

1.5	 Any individual student, group of stUdents, or 
student organization may petition the Board on 
any matter relating to these policies and 
regulations (other than a disciplinary action) 
through the chief student affairs officer, the 
chief administrative officer, the appropriate 
Executive Vice Chancellor, and the Chancellor. 

1.6	 Student Advisory Group.--At the discretion of 
the Chairman of the Board of Regents and the 
Chancellor, a student advisory group 
representing component institutions in the 
U. T. System may be formed to facilitate the 
flow of ideas and information between and among 
the U. T. Board of Regents, the U. T. System 
Administration, and the component institutions. 
The Chairman and Chancellor will promulgate 
guidelines for the selection of student 
advisory group representatives. 
Representatives of the student advisory group 
may from time to time address the Board at 
meetings of the Board and may recommend action 
to the Board through the Chancellor. The 
student advisory group shall provide an annual 
report of activities, recommendations, and 
actions to the Board. 

- 35 ­



Sec.	 2. Definitions. 

2.1	 Student.--The following persons shall be 
considered students for purposes of these 
policies and regulations: 
2.11	 A person currently enrolled at a component 

institution of the System. 
2.12	 A person accepted for admission or 

readmission to a component institution of 
the System. 

2.13	 A person who has been enrolled at a 
component institution of the system in a 
prior semester or summer session and is 
eligible to continue enrollment in the 
semester or summer session that 
immediately follows. 

2.14	 A person who engaged in prohibited conduct 
at a time when he or she met the criteria 
of subdivisions 2.11, 2.12, or 2.13. 

2.2	 Campus.--The campus consists of all real 
property, buildings or facilities owned or 
controlled by the component institution. 

2.3	 Hearing officer.--An individual selected in 
accordance with procedures adopted by the 
component institution to hear disciplinary 
charges, make findings of fact and, upon a 
finding of guilt, impose an appropriate 
sanction(s) . 

2.4	 Weekday.--Monday through Friday, excluding any 
day that is an official holiday of the 
component institution. 

2.5	 Day.--A calendar day. 

Sec.	 3. student Conduct and Discipline. 

3.1	 The component institutions shall adopt rules 
and regulations concerning student conduct and 
discipline. Such rules shall be in compliance 
with the Regents' Rules and RegUlations and 
shall become effective upon review and approval 
by the appropriate Executive Vice Chancellor. 
Each student is responsible for notice of and 
compliance with the provisions of the Regents' 
Rules and Regulations and the rules of the 
component institution. 
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3.2	 All students are expected and required to obey 
federal, state, and local laws, to comply with 
the Regents' Rules and Regulations, with System 
and institutional rules and regulations, with 
directives issued by an administrative official 
of the System or component institution in the 
course of his or her authorized duties, and to 
observe standards of conduct appropriate for an 
academic institution. 
3.21	 Any student who engages in conduct that 

violates the Regents' Rules and 
Regulations, the System or institutional 
rules and regulations, specific 
instructions issued by an administrative 
official of the institution or the 
System acting in the course of his or 
her authorized duties, or federal, 
state, or local laws is sUbject to 
discipline whether such conduct takes 
place on or off campus or whether civil 
or criminal penalties are also imposed 
for such conduct. 

3.22	 Any student who commits an act of 
scholastic dishonesty is SUbject to 
discipline. Scholastic dishonesty 
includes but is not limited to cheating, 
plagiarism, collusion, the submission 
for credit of any work or materials that 
are attributable in whole or in part to 
another person, taking an examination 
for another person, any act designed to 
give unfair advantage to a student or 
the attempt to commit such acts. 

3.23	 Any student who is guilty of the illegal 
use, possession and/or sale of a drug or 
narcotic on the campus of a component 
institution is subject to discipline. 
If a student is found guilty of the 
illegal use, possession, and/or sale of 
a drug or narcotic on campus, the 
minimum penalty shall be suspension from 
the institution for a specified period 
of time and/or suspension of rights and 
privileges. 
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3.24 

3.25 

! 
v 

3.26 

3.27 

3.28 

Any student who engages in conduct that 
endangers the health or safety of any 
person on the campus of a component 
institution or on any property, or in 
any building, or facility owned or 
controlled by the System or component 
institution is subject to discipline. 
Any stUdent who, acting singly or in 
concert with others, obstructs, disrupts 
or interferes with any teaching, 
educational, research, administrative, 
disciplinary, public service, or other 
activity or public performance 
authorized to be held or conducted on 
campus or on property or in a building 
or facility owned or controlled by the 
System or component institution is 
subject to discipline. Obstruction or 
disruption includes but is not limited 
to any act that interrupts, modifies or 
damages utility service or equipment, 
communication service or equipment, 
university computers, computer programs, 
computer records or computer networks 
accessible through the university's 
computer resources. 
Any student who engages in speech, 
either orally or in writing, that is 
directed to inciting or producing 
imminent lawless action and is likely to 
incite or produce such action is SUbject 
to discipline. 
Any student who engages in the 
unauthorized use of property, equipment, 
supplies, buildings, or facilities owned 
or controlled by the System or component 
institution is SUbject to discipline. 
Any student who, acting singly or in 
concert with others, engages in hazing 
is subject to discipline. HaZing in 
state educational institutions is 
prohibited by state law (Section 51.936, 
Texas Education Code). Hazing with or 
without the consent of a stUdent whether 
on or off campus is prohibited, and a 
violation of that prohibition renders 
both the person inflicting the hazing 
and the person SUbmitting to the hazing 
subject to discipline. Initiations or 
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activities of organizations may include 
no feature which is dangerous, harmful, 
or degrading to the student, and a 
violation of this prohibition renders 
both the organization and participating 
individuals sUbject to discipline. 

3.29	 A student who alters or assists in the 
altering of any official record of the 
System or component institution or who 
sUbmits false information or omits 
requested information that is required 
for or related to an application for 
admission, the award of a degree, or any 
official record of the System or 
institution is sUbject to discipline. A 
former student who engages in such 
conduct is sUbject to bar against 
readmission, revocation of degree and 
withdrawal of diploma. 

3.2(10)	 Any student who defaces, mutilates, 
destroys or takes unauthorized 
possession of any property, equipment, 
supplies, buildings, or facilities owned 
or controlled by a component institution 
or the system is SUbject to discipline. 

3.2(11)	 A student is SUbject to discipline for 
prohibited conduct that occurs while 
participating in off-campus activities 
sponsored by a component institution or 
the System including field trips, 
internships, rotations or clinical 
assignments. 

3.2(12)	 Unless authorized by federal, state, or 
local laws, a student who possesses or 
uses any type of explosive, firearm, 
imitation firearm, ammunition, hazardous 
chemical, or weapon as defined by state 
or federal law, while on campus or on 
any property or in any building or 
facility owned or controlled by the 
System or component institution, is 
subject to discipline. 

3.2(13)	 A student who receives a period of 
suspension as a disciplinary penalty is 
subject to further disciplinary action 
for prohibited conduct that takes place 
on campus during the period of 
suspension. 
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3.3	 A former student who has been suspended or expelled 
for disciplinary reasons is prohibited from being on 
the campus of any component institution during the 
period of such suspension or expulsion without prior 
written approval of the chief student affairs 
officer of the institution at which the suspended or 
expelled student wishes to be present. 

3.4	 The Dean of Students shall have primary authority 
and responsibility for the administration of student 
discipline at each component institution. It shall 
be the Dean's duty to investigate allegations that a 
student has engaged in conduct that violates the 
Regents' Rules and Regulations, the rules and 
regulations of the institution or the System, 
specific instructions issued by an administrative 
official of the institution or the System in the 
course of his or her authorized duties, or any 
provisions of federal, state, and/or local laws. 
The Dean may proceed with the investigation and with 
the disciplinary process, notwithstanding any action 
taken by other authorities. 
3.41	 A student may be summoned by written request of 

the Dean for a meeting to discuss the 
allegations. The written request shall specify 
a place for the meeting and a time at least 
three (3) weekdays after the date of the 
written request. The written request may be 
mailed to the address appearing in the records 
of the registrar or may be hand delivered to 
the student. If a student fails to appear 
without good cause, as determined by the Dean, 
the Dean may bar or cancel the student's 
enrollment or otherwise alter the status of the 
student until the student complies with the 
summons, or the Dean may proceed to implement 
the disciplinary procedures provided for in 
Subsection 3.5. The refusal of a student to 
accept delivery of the notice or the failure to 
maintain a current address with the registrar 
shall not be good cause for the failure to 
respond to a summons. 

3.42	 pending a hearing or other disposition of the 
allegations against a student, the Dean may 
take such immediate interim disciplinary action 
as is appropriate to the circumstances, 
including: (a) suspension and bar from the 
campus when it reasonably appears to the Dean 
from the circumstances that the continuing 
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presence of the student poses a potential 
danger to persons or property or a potential 
threat for disrupting any activity authorized 
by the institution; or (b) the withholding of 
grades, degree or official transcript when such 
action is in the best interest of the 
institution. 

3.43	 When interim disciplinary action has been taken 
by the Dean under SUbdivision 3.42, a hearing 
of the charges against the student will be held 
under the procedures specified in Subsec­
tion 3.5, but will be held within ten (10) days 
after the interim disciplinary action was taken 
unless the student agrees in writing to a 
hearing at a later time or unless the student 
waives a hearing and accepts the decision of 
the Dean in accordance with subdivision 3.44. 

3.44	 In any case where the accused student does not 
dispute the facts upon which the charges are 
based and executes a written waiver of the 
hearing procedures specified in Subsec­
tion 3.5, the Dean shall assess one or more of 
the penalties specified in SUbsection 3.6 that 
is appropriate to the charges and inform the 
student of such action in writing. The minimum 
penalty that the Dean may assess when a student 
admits illegal use, possession, and/or sale of 
a drug or narcotic on campus is the penalty 
prescribed in SUbdivision 3.23 of this Section. 
The decision of the Dean on penalty only may be 
appealed to the chief administrative officer. 

3.5	 In those cases in which the accused student disputes 
the facts upon Which the charges are based, such 
charges shall be heard and determined by a fair and 
impartial Hearing Officer. 
3.51	 Except in those cases where immediate interim 

disciplinary action has been taken, the accused 
student shall be given at least ten (10) days 
written notice of the date, time, and place for 
such hearing and the name of the Hearing 
Officer. The notice shall include a statement 
of the charge(s) and a summary statenent of the 
evidence supporting such charge(s). The notice 
shall be delivered in person to the student or 
mailed to the student at the address appearing 
in the registrar's records. A notice sent by 
mail will be considered to have been received 
on the third day after the date of mailing, 
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excluding any intervening Sunday. The date for 
a hearing may be postponed by the Hearing 
Officer for good caUse or by agreement of the 
student and Dean. 

3.52	 The accused student may challenge the 
impartiality of the Hearing Officer. The 
challenge must be in writing, state the reasons 
for the challenge, and be submitted to the 
Hearing Officer through the Office of the Dean 
at least three (3) days prior to the hearing. 
The Hearing Officer shall be the sole judge of 
whether he or she can serve with fairness and 
objectivity. In the event the Hearing Officer 
disqualifies himself or herself, a substitute 
will be chosen in accordance with procedures of 
the institution. 

3.53	 upon a hearing of the charges, the Dean or 
other institutional representative has the 
burden of going forward with the evidence and 
has the burden of proving the charges by the 
greater weight of the credible evidence. 

3.54 The Hearing Officer is responsible for 
! conducting the hearing in an orderly manner and 

!	 controlling the conduct of the witnesses and 
participants in the hearing. The Hearing 
Officer shall rule on all procedural matters 
and on objections regarding exhibits and 
testimony of witnesses, may question witnesses, 
and is entitled to have the advice and 
assistance of legal counsel from the Office of 
General Counsel of the System. The Hearing 
Officer shall render and send to the Dean and 
the accused student a written decision that 
contains findings of fact and a conclusion as 
to the guilt or innocence of the accused 
student. Upon a conclusion of guilt the 
Hearing Officer shall assess a penalty or 
penalties specified in Subsection 3.6. Guilt 
of the illegal use, possession, or sale of a 
drug or narcotic on campus requires the 
assessment of a minimum penalty provided in 
Subdivision 3.23. 

3.55	 The hearing shall be conducted in accordance 
with procedures adopted by the component 
institution that assure the institutional 
representative and the accused student the 
following minimal rights: 
(1)	 Each party shall provide the other party a 

list of witnesses, a brief summary of the 
testimony to be given by each, and a copy 
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of documents to be introduced at the 
hearing at least five (5) days prior to 
the hearing. 

(2)	 Each party shall have the right to appear, 
present testimony of witnesses and 
documentary evidence, cross-examine 
witnesses and be assisted by an advisor of 
choice. The advisor may be an attorney. 
If the accused student's advisor is an 
attorney, the Dean's advisor may be an 
attorney from the Office of General 
counsel of the System. An advisor may 
confer with and advise the Dean or accused 
student, but shall not be permitted to 
question witnesses, introduce evidence, 
make objections, or present argument to 
the Hearing Officer. 

(3)	 The Dean may recomrn d a penalty to be 
assessed by the Hea__ng Officer. The 
recommendation may be based upon past 
practice of the component institution for 
violations of a similar nature, the past 
disciplinary record of the student, or 
other factors deemed relevant by the Dean. 
The accused student shall be entitled to 
respond to the recommendation of the Dean. 

(4)	 The hearing will be recorded. If either 
party desires to appeal the decision of 
the Hearing Officer, the Official record 
will consist of the recording of the 
hearing, the documents received in 
evidence, and the decision of the Hearing 
Officer. At the request of the chief 
administrative officer the recording of 
the hearing will be transcribed and both 
parties will be furnished a copy of the 
transcript. 

3.6	 The following penalties may be assessed by the Dean 
pursuant to Subdivision 3.44 or by the Hearing 
Officer after a hearing in accordance with the 
procedures specified in Subdivision 3.55: 
3.61	 Disciplinary probation. 
3.62	 withholding of grades, official transcript 

and/or degree. 
3.63	 Bar against readmission. 
3.64	 Restitution or reimbursement for damage to or 

misappropriation of institutional or System 
property. 
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J.65	 Suspension of rights and privileges, 
including participation in athletic or 
extracurricular activities. 

3.66	 Failing grade for an examination or 
assignment or for a course and/or 
cancellation of all or any portion of prior 
course credit. 

3.67	 Denial of degree. 
3.68	 Suspension from the institution for a 

specified period of time. 
3.69	 Expulsion (permanent separation from the 

institution). 
3.6(10) Revocation of degree and withdrawal of 

diploma. 
3.6(11)	 Other penalty as deemed appropriate under the 

circumstances. 

3.7	 Appeal Procedures.--A student may appeal a 
disciplinary penalty assessed by the Dean in 
accordance with SUbdivision 3.44. Either the Dean 
or the student may appeal the decision of the 
Hearing Officer. An appeal shall be in accordance 
with the following procedures: 
3.71	 Written notice of appeal must be delivered to 

the chief administrative officer of the 
component institution within fourteen (14) 
days after the appealing party has been 
notified of the penalty assessed by the Dean 
or the decision of the Hearing Officer. If 
the notice of penalty assessed by the Dean or 
the decision of the Hearing Officer is sent 
by mail, the date the notice or decision is 
mailed initiates the fourteen (14) day period 
for giving notice of appeal. An appeal of 
the penalty assessed by the Dean in 
accordance with Subdivision 3.44 will be 
reviewed solely on the basis of the written 
argument of the student and the Dean. The 
appeal of the decision of the Hearing Officer 
will be reviewed solely on the basis of the 
record from the hearing. In order for the 
appeal to be considered, all the necessary 
documentation to be filed by the appealing 
party, including written argument, must be 
filed with the chief administrative officer 
within fourteen (14) days after notice of 
appeal is given. At the discretion of the 

- 44 ­



chief administrative officer, both parties 
may present oral argument in an appeal from 
the decision of the Hearing Officer. 

3.72	 The chief administrative officer may 
approve, reject, or modify the decision in 
question or may require that the original 
hearing be reopened for the presentation of 
additional evidence and reconsideration of 
the decision. It is provided, however, 
that if the finding as to guilt is upheld 
in a case involving the illegal use, 
possession, and/or sale of a drug or 
narcotic on campus, the penalty may not be 
reduced below the minimum penalty 
prescribed by Subdivision 3.23 of this 
Section. 

3.73	 The action of the chief administrative 
officer shall be communicated in writing to 
the student and the Dean within thirty (30) 
days after the appeal and related documents 
have been received. The decision of the 
chief administrative officer is the final 
appellate review. 

3.8	 Each component institution shall maintain a 
permanent written disciplinary record for every 
student assessed a penalty of suspension, expUlsion, 
denial or revocation of degree and/or withdrawal of 
diploma. A record of scholastic dishonesty shall be 
maintained for at least five years unless the record 
is permanent in conjunction with the above stated 
penalties. A disciplinary record shall reflect the 
nature of the charge, the disposition of the charge, 
the penalty assessed and any other pertinent 
information. This disciplinary record shall be 
maintained separately from the stUdent's academic 
record, shall be treated as confidential, and shall 
not be accessible to or used by anyone other than 
the Dean, except upon written authorization of the 
student or in accordance with applicable state or 
federal laws or court order or SUbpoena. 

. . 

- 45 ­



These amendments to the Regents' Rules and Regulations, 
Part	 One, Chapter VI, Sections 1 through 3 will provide 
more	 definitive notice to students concerning standards 
of conduct and will provide administrative officers of 
The University of Texas System component institutions 
more concise guidelines for implementing disciplinary 
procedures. The revisions, which are consistent with 
current court decisions relating to student discipline, 
include rearrangement of a number of sections and sub­
divisions into a more logical flow and clarify current 
provisions. 

2.	 U. T. 5 stem: Re uest to Ado t G ideli s for a Student 
ExchaD e Pro ra Am Com onent I stl tioD Catalo 
Change) (Deferred) .--The item related to the proposed 
adoption of Guidelines for a Studen Exchange Program 
Among Component Institutions of Th University of Texas 
system was deferred until the Aug st 1997 meeting. 

3.	 U. T. rlin ton: roval of olic for U d r raduate 
Admis ons 0 be Effect've w' h the ale es e 1998 
(Catalog Change) ,--The Acad ic Affairs committee recom­
mended and the Board appro d the policy for Undergradu­
ate Admissions at The Uni ersity of Texas at Arlington as 
set forth below to be ef ective after September 1, 1997, 
for applicants seeking dmission for the Fall Semes­
ter 1998 or a subseque t enrollment period: 

ty of Texas at Arlington 
Vnde rad ate dmissions 

I.	 Entering F. eshman 

A.	 Ap icant5 will be eligible for automatic 
a i5sion if they have; 

graduated from high school with at least 
20 acceptable high school units, including 
the sUbjects prescribed under "High School 
Units" described in this polley, 

2.	 achieved a satisfactory level of 
performance on the Scholastic Assessment 
Test (SAT) or American College Test (ACT) 
as described in this policy, and 
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OFFICE OF THE BOARD OF REGENTS
 
THE UNIVERSITY OF TEXAS SYSTEM
 

201 WEST SHT.NTIl STREET, AUSTIN, TEXAS 78701.2981 
(512) 499-4402 

MEMORANUUM 

March 6, 1997 

TO:	 Those Who Receive Official Copies of 
the Regents' BYles and Regulations (List Attachpd) 

FROM: Art Dilly ()j-
SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Column "A" and 
substituting in lieu thereof the pages listed in Column IIBI!: 

lIAII 1113"
 
Cover Page Cover Page
 
Pages 1-19 through 1-22 Pages 1-19 through 1-22
 
Pages 111-7, 111-8, Pages 111-7 and 111-8
 

and III-Sa
 
Page VII-14 page VII-14
 

The amendments approved at the February 6, 1997 meeting of the 
U. T. Board of Regents, as well as editorial amendments, have 
been incorporated on the revised pages. 

AD/cf 

Enclosures 



September 19, 1996 

Distribution List for Official Copies of
 
Regents' Rules and Regulations
 

Board of Regents 9 
Office of the Board of Regents 3 
Legislative Budget Board 1 
Governor's Budget and Planning Office 1 
Publications Clearing House 1 
state Auditor - U. T. Austin Representative 1 
Legislative Reference Library 1 
System Administration 8 

Chancellor 
Executive Vice chancellor for Academic Affairs 
Executive vice Chancellor for Health Affairs 
Executive vice Chancellor for Business Affairs 
Executive Associate to the Chancellor 
Vice chancellor and General counsel 
Vice Chancellor for Governmental Relations 
Vice chancellor for Development and External Relations 

Chief Administrative Officers of Component Institutions 15 

Mr. Thomas G. Ricks 
President and chief Executive officer 
UTIMCO 

TOTAL 41 

NOTE: See July 6, 1988 letter from coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 



••••• 

Addresses of State Officials Who Receive Copies 
of the Regents' Rules and Regulations 

Governor's Budget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
INTERilGENCY MAIL 

Mr. John Keel 
Director, Legislative Budget 
John H. Reagan Building 
Third Floor 
Austin, Texas 78701 
INTERilGENCY MAIL 

Board 

State Auditor's Office 
Two Commodore Plaza 
206 East 9th Street 
suite 1900 
Austin, Texas 78701 
INTERilGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-B, Capitol Building 
Austin, Texas 78711 
INTERilGENCY MAIL 

PUblications Clearing House 
Room 307, Archives Building 
Texas State Library 
Austin, Texas 78711 
INTERilGENCY MAIL 

Dr. Kenneth H. Ashworth 
Commissioner, Texas Higher 

Education Coordinating Board 
7745 Chevy Chase Drive, Building 5 
Austin, Texas 78752 
INTERAGENCY MAIL 

(NOTE: Send 
amendments 
work load or 
leaves. ) 

only when 
related to 

(2) faculty development 

there are 
(1) academic 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 



Feb. 6, 1997 

RULES AND REGULATIONS 

OF THE 

BOARD OF REGENTS 

OF 

THE UNIVERSITY OF TEXAS SYSTEM 

FOR THE GOVERNMENT OF 

THE UNIVERSITY OF TEXAS SYSTEM 

PART ONE 

Part One was completely reissued as of June 1, 1988. 
(Substantive amendments through February 6, 1997, 

and editorial amendments through March 1997 
have been issued with this cover sheet.) 



8.52
 

Feb. 6, 1997 

a manner as they may deem proper. The 
regular channel of communication from mem­
bers of the Board to the faculty, staff and 
administration is through the Chancellor, 
the appropriate Executive Vice Chancellor 
and the chief administrative officer of the 
institution involved, and a copy of any 
communication sent by a Regent directly to 
any member of the faculty, staff or admin­
istration should be furnished to the Chan­
cellor, the appropriate Executive Vice 
Chancellor and the chief administrative 
officer of the institution involved; how­
ever, individual Board members are not pre­
cluded when they deem it necessary and 
proper from direct participation and com­
munication with the chief administrative 
officers, representatives, and personnel of 
The University of Texas System Administra­
tion and its component institutions, fac­
ulty members and other groups. All staff 
and faculty proposals that are to be acted 
upon by the Regents shall be presented to 
the System Administration in sufficient 
time to permit the appropriate officer to 
consider such proposals, make recommenda­
tions thereon to the Chancellor, and trans­
mit them to the Executive Secretary to the 
Board no later than seventeen days prior to 
the next meeting of the Board, in order 
that the calendar, agenda, and supporting 
material may be prepared in time to mail to 
the members of the Board so they will 
receive it at least five days prior to the 
meeting. Except where emergency proposals 
are involved, all such proposals not sub­
mitted to the Executive Secretary within 
the time prescribed shall not be considered 
by the Board but shall automatically be 
deferred until the next meeting of the 
Board. 
Except upon invitation of the Board, the 
Chairman of the Board, the Chancellor, or 
the appropriate Executive Vice Chancellor, 
no person shall appear before the Board or 
any committee thereof unless that person 
files with the Executive Secretary to the 
Board a written request explaining the 
purpose of such appearance at least six 
days before the date of such appearance 
and unless the Chairman of the Board, or a 
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Feb. 6, 1997 

majority	 of the whole Board, shall approve 
the request. It is understood, however, 
that the chief administrative officer or 
his or her delegate and/or the president or 
chair of	 the student or faculty governance 
organization(s) or his or her delegate may 
appear without prior notice or request 
before the Board or any committee whenever 
the matter under consideration directly 
affects the component institution repre­
sented by such person. Persons requesting 
to appear must identify the sUbject of 
their remarks, which must be directly 
related to a matter on the Agenda for 
consideration by the Board. Whenever time 
and other circumstances permit, the person 
making the request shall first consult with 
the chief administrative officer, or his or 
her delegate, of such institution regarding 
the purpose of the appearance prior to the 
meeting of the Board or committee. Insofar 
as possible, any person who appears before 
the Board shall provide a written statement 
of the substance of such person's presen­
tation to the Board, and such written 
statement shall be delivered to the Exec­
utive Secretary to the Board in sufficient 
time for	 copies to be distributed to the 
Regents prior to the meeting. Any person 
appearing before the Board or a committee 
shall be	 sUbject to restrictions on time, 
place and manner as may be prescribed by 
the Chairman or a majority of the Board or 
by the Chairman or a majority of a commit­
tee. The Chairman or a majority of the 
Board may prescribe sanctions against any 
person exceeding established time, place 
or manner limits; disrupting a meeting of 
the Board or a committee of the Board; or 
violating any provision of the Regents' 
Rules and Regulations. Sanctions may 
include the refusal to allow such person 
to speak	 again to the Board or committees 
of the Board for up to one year. 

8.53	 All official material to be distributed to 
the Regents shall be transmitted through 
the Office of the Board of Regents. Copies 
of all official communications from admin­
istrative officers to the Regents shall be 
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sent to the Executive Secretary. Communi­
cations from the Chancellor and Executive 
Vice Chancellors shall be exempt from this 
requirement but in such cases information 
copies shall be furnished to the Executive 
Secretary. The regular channel of communi­
cation from the faculty, staff, students 
and administration to the Board is through 
the chief administrative officer of the 
institution involved, the appropriate Exec­
utive Vice Chancellor and the Chancellor. 
A copy of any communication sent directly 
to a Board member should be furnished to 
the Chancellor, the appropriate Executive 
Vice Chancellor and to the chief adminis­
trative officer of the institution 
involved. 

Except for communications from the Chancel­
lor, the Executive Vice Chancellors and the 
Executive Secretary to the Board, all com­
munications to the Board from members of 
the university community should be in writ ­
ing. 

communications from the Faculty Advisory 
Council and the Student Advisory Group to 
the Board are through the Chancellor. 
A docket, to be entitled "Chancellor's 
Docket No. __ ," composed of routine 
matters arising from System Administration 
and the component institutions, which are 
required to be reported to and/or approved 
by the Board in accordance with established 
policies of the Board, shall be prepared 
as directed and approved by the Chancellor, 
appropriate Executive Vice Chancellor, 
and Vice Chancellor, as appropriate. All 
docket items from the component institu­
tions must be received by the System 
Administration not less than twenty-one 
days prior to the next regular scheduled 
meeting for inclusion on the docket for 
that meeting. The Chancellor's Docket 
shall be distributed by the Executive 
Secretary to all members of the Board at 
least ten days before the Board convenes, 
together with a memorandum to be returned 
within seven days thereafter. The memo­
randum will permit any member of the Board 
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to except any item or items from the 
Docket. All items not excepted by any 
Regent will be considered by the Board at 
its next meeting, without detailed review. 
Any excepted item listed by any Regent will 
be deferred and will be processed through 
the appropriate standing committee for 
consideration at the first regular meeting 
of the Board following action of the item 
by the appropriate standing committee. 
A description of all matters to be consid­
ered by the Board or a standing committee 
of the Board at any meeting shall be mailed 
or delivered to each member of the Board or 
to each member of the appropriate standing 
committee of the Board and to designated 
officials at least five days in advance of 
the meeting at which they are to be consid­
ered, and insofar as possible, such 
material shall be mailed or delivered to 
each member of the Board or to each member 
of the appropriate standing committee of 
the Board and the designated officials at 
least ten days in advance of the meeting. 
Each such matter shall be accompanied by a 
summary of the facts pertaining thereto, 
the need for action thereon, and the recom­
mendations of the Chancellor. Where con­
tractual awards are involved, the summary 
shall show the method of competition, if 
any, the names and offers of all interested 
parties, and generally sufficient informa­
tion to show the reasons for and fairness 
of each transaction. The recommendations 
of the Chancellor shall state whether they 
are fully concurred in by any Executive 
Vice Chancellor, Vice Chancellor or chief 
administrative officer involved, and if 
not, their views and recommendations shall 
be included. Any matter not sent to the 
members of the Board or the members of a 
standing committee of the Board, documented 
as herein provided, at least five days in 
advance of the meeting at which it is to be 
considered, shall go over to the next meet­
ing for consideration; provided, however, 

I - 22
 



August 13, 1992 

(c)	 Clinical Professor, clinical Asso­
ciate Professor, Clinical Assistant 
Professor and Clinical Instructor. 
These titles may be used by the com­
ponents to designate regUlar part ­
time service on the faculty while 
involved in a health professions 
clinical experience program. 
Appointments to the faculty with a 
clinical title may be with or without 
pay and shall be for a period of time 
not to exceed one academic year. 
Such appointments shall terminate 
upon expiration of the stated period 
of appointment without the notifica­
tion of nonrenewal required by Sec­
tion 6.7 of this Chapter of the 
Regents' Rules and Regulations. If a 
component determines that it is to 
the benefit of the institution, it 
may offer reappointment to a clinical 
faculty member. 

(d)	 Chair Emeritus, Professor Emeritus 
and Associate Professor Emeritus. 
One of these titles may be given to a 
retired faculty member or in antici ­
pation of the retirement of a faCUlty 
member, effective upon retirement. 
The conferring of one of these titles 
is not automatic upon retirement and 
may be conferred only upon approval 
by the chief administrative officer 
of the component institution in 
accordance with procedures included 
in the institutional Handbook of 
operating Procedures and final 
approval by the Board of Regents. 

1.85	 Any person holding a position of Research 
Scientist, Research Associate, Research 
Assistant, or (in the health units) other 
appropriate research title, will be under 
the classified personnel system, unless 
special approval has been granted by the 
chief administrative officer of the insti ­
tution to designate the individual as an 
unclassified employee in such a position. 

Editorial Amendment 
Issued March 1997 
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1.86	 Honorific Titles. 
(a)	 Regental Professor. Any faculty mem­

ber who is awarded the Nobel Prize or 
who has in the past been awarded the 
Nobel Prize may, upon recommendation 
of the chief administrative officer 
of the component institution, the 
appropriate Executive Vice Chancel­
lor, and the Chancellor, be given the 
title Regental Professor. Because of 
the great honor associated with the 
award of a Nobel Prize, institutional 
tenure is awarded to Regental Profes­
sors by virtue of the appointment to 
this rank. 

(b)	 Distinguished Teaching Professor. 
Members of the U. T. Austin Academy 
of Distinguished Teachers or a simi­
lar approved academy may use the hon­
orific title Distinguished Teaching 
Professor to recognize faculty mem­
bers who have made significant con­
tributions to education. 

1.87	 Administrative and academic (faculty) 
titles, duties, and pay rates for individ­
uals who hold both administrative and 
academic appointments are distinct and 
severable. Tenured or tenure-track academic 
appointments and promotions in academic rank 
for administrators are sUbject to the same 
requirements and approval processes as for 
other faculty and are to include the estab­
lishment of an appropriate academic rate 
(whether or not any pay is to be generated 
from that rate) at the time of approval of 
the academic appointment. Departure or 
removal from an administrative position does 
not impair the individual1s rights and 
responsibilities as a faculty member. Upon 
return to faculty service, whether on a 
part-time or full-time basis, salary for 
general academic component faculty is to be 
based on the approved academic rate, and 
salary for health component faculty is at 
the rate established pursuant to salary 
practices for faculty. 
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5.3	 The following internal corporations 
authorized: 

Internal Corporations 

The Aerospace Heritage Foundation, 
Inc. 

The University of Texas System 
Medical Foundation, Inc. 

The University of Texas at Austin 
School of Law Continuing Legal 
Education, Inc. 

The University of Texas at Austin 
School of Law Publications, Inc. 

Sec. 6. External Nonprofit Corporations. 

Feb. 6, 1997 

are presently 

Date 
Chartered 

9/7/78 

10/5/73 

8/17/81 

8/17/81 

The Board of Regents recognizes that there are legally incor­
porated nonprofit organizations (most having the word "foun­
dation" in their charter) whose sole purpose is to benefit 
The University of Texas system, its component institutions, 
or teaching, research, and other activities within those 
component institutions. These organizations are administered 
by boards of directors independent from the control and 
supervision of the Board of Regents. Accordingly, as is the 
case with other external organizations, no component institu­
tion, or department or school of a component institution, may 
accept or receive gifts or bequests from any such external 
organization until such gifts or bequests have been accepted 
and approved by the Board of Regents. 
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U. T. BOARD OF REGENTS: APPROVAL OF MINUTES ~~GULAR MEET­
ING HELD ON NOVEMBER 13-14, 1996, AND SPECIA~E~~~NG HELD ON 
DECEMBER 20, 1996.--Upon motion of Rege~/Temple, seconded by 
Regent Evans, the Minutes of the reg~r meeting of the Board 
of Regents of The university of Teya's system held on Novem­
ber 13-14, 1996, in Dallas, Texa~, were approved as distrib­
uted by the Executive Secreta7Y' The official copy of these 
Minutes is recorded in the r¢rmanent Minutes, Volume XLIV, 
Pages 5 - 613. //

/ 
Upon motion of Regel'}.t""'ioeffler, seconded by Vice-Chairman 
Smiley I the Minut~ of the special meeting of the Board of 
Regents of The university of Texas system held on Decem­
ber 20, 1996¥~~--Austin, Texas, were approved as distributed 
by the Executive Secretary. The official copy of these 
Minutes is recorded in the Permanent Minutes, Volume XLIV, 
Pages §14 - 615. 

//// 

SPECIAL ITEMS 

1.	 V, T. Board of Regents - Regents' Rules and Regulations. 
Part One; Amendments to Chapter I. section 8. Subsec­
tion 8.5. SUbdivisions 8.52 and 8.54 {Communications by 
and to the Board).--Approval was given to amend the 
Regents' Rules and Regulations, Part One, Chapter I, 
Section 8, Subsection 8.5, SUbdivisions 8.52 and 8.54, 
regarding communications by and to the Board, to read 
as set forth below: 

Sec.	 8. Procedure. 

. . 
8.5 communications by and to the Board. 

8.52	 Except upon invitation of the Board, the 
Chairman of the Board, the Chancellor, or 
the appropriate Executive Vice 
Chancellor, no person shall appear before 
the Board or any committee thereof unless 
that person files with the Executive 
Secretary to the Board a written request 
explaining the purpose of such appearance 
at least six days before the date of such 
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appearance and unless the chairman of the 
, 

Board, or a majority of the whole Board, 
shall approve the request. It is 
understood, however, that the chief 
administrative officer or his or her 
delegate and/or the president or chair of 
the student or faculty governance 
organization(s) or his or her delegate 
may appear without prior notice or 
request before the Board or any committee 
whenever the matter under consideration 
directly affects the component 
institution represented by such person. 
Persons requesting to appear must 
identify the sUbject of their remarks, 
which must be directly related to a 
matter on the Agenda for consideration by 
the Board. Whenever time and other 
circumstances permit, the person making 
the request shall first consult with the 
chief administrative officer, or his or 
her delegate, of such institution 
regarding the purpose of the appearance 
prior to the meeting of the Board or 
committee. Insofar as possible, any 
person who appears before the Board shall 
provide a written statement of the 
substance of such person's presentation 
to the Board, and such written statement 
shall be delivered to the Executive 
Secretary to the Board in sufficient time 
for copies to be distributed to the 
Regents prior to the meeting. Any person 
appearing before the Board or a committee 
shall be SUbject to restrictions on time, 
place and manner as may be prescribed by 
the Chairman or a majority of the Board 
or by the Chairman or a majority of a 
committee. The Chairman or a majority of 
the Board may prescribe sanctions against 
any person exceeding established time, 
place or manner limits; disrupting a 
meeting of the Board or a committee of 
the Board; or violating any provision of 
the Regents' Rules and RegUlations. 
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Sanctions may include the refusal to 
allo~ such person to speak again to the 
Board or committees of the Board for up 
to one year. 

8.54	 A docket, to be entitled "Chancellor's 
Docket No. _, I' composed of routine 
matters arising from System 
Administration and the component 
institutions, which are required to be 
reported to and/or approved by the Board 
in accordance with established policies 
of the Board, shall be prepared as 
directed and approved by the Chancellor, 
appropriate Executive Vice Chancellor, 
and Vice Chancellor, as appropriate. All 
docket items from the component 
institutions must be received by the 
system Administration not less than 
twenty-one days prior to the next regular 
SCheduled meeting for inclusion on the 
docket for that meeting. The 
Chancellor's Docket shall be distributed 
by the Executive Secretary to all members 
of the Board at least ten days before the 
Board convenes, together with a 
memorandum to be returned within seven 
days thereafter. The memorandum will 
permit any member of the Board to except 
any item or items trom the Docket. All 
items not excepted by any Regent will be 
considered by the Board at its next 
meeting, without detailed review. Any 
excepted item listed by any Regent will 
be deferred and willrbe processed through 
the appropriate standing committee for 
consideration at the first regular 
meeting of the Board following action of 
the item by the appropriate standing 
committee. 

These amendments to the Regents I Rules and RegUlations, 
Part one, Chapter I, Section 8, Subsection 8.5, Subdivi­
sions 8.52 and 8.54 (1) permit the chair of the component 
faCUlty governance organization to appear before the 
Board without prior notice when the Board is considering 
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matters directly affecting that component and (2) clarify 
that, procedurally, there is no vote on the items in the 
Docket except that taken in open session during the 
Business Affairs and Audit Committee portion of the 
agenda. 

2.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Approval of Amendments to Chapter VII. Sec­
tion 5, Subsection 5.3 (Internal Corporations).--The 
Board amended the Regents' Rules and Regulations, Part 
One, Chapter VII, Section 5, Subsection 5.3, regarding 
internal corporations, to read as set forth below to 
reflect the court approved dissolution of the Ima Hogg 
Foundation, Inc.: 

Sec.	 5. Internal Corporations. 

5.3	 The following internal corporations are 
presently authorized: 

Date 
Internal Corporations Chartered 

The Aerospace Heritage 
Foundation, Inc. 9/7/78 

The University of Texas System 
Medical Foundation, Inc. 10/5/73 

The University of Texas at Austin 
School of Law Continuing Legal 
Education, Inc. 8/17/81 

The University of Texas at Austin 
School of Law Publications, Inc. 8/17/81 

The Ima Hogg Foundation was incorporated on 
June 26, 1964, as a charitable and educational founda­
tion with the U. T. Board of Regents as Trustees. 
At the April 1993 meeting, the Trustees of the Founda­
tion authorized its dissolution and the dissolution 
was approved by subsequent jUdicial action on Decem­
ber 27, 1994. The revision to the Regents' Rules and 
Regulations, Part One, Chapter VII, Section 5, Subsec­
tion 5.3 is an editorial change to reflect that the Ima 
Hogg Foundation, Inc. is no longer an internal corpora­
tion of the U. T. System. The income from the Ima Hogg 
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Endowment will be used in conformance with purposes set 
forth in the original Articles of Incorporation of the 
Foundation as interpreted by the August 3, 1974, codicil 
to Miss Hogg's will to benefit active mental health 
programs in the Houston, Texas, area. 

/ 

3.	 U. T. System: Report of Summary of Gift AcceptanceCand 
Related Administrative Actions conforming to Board Policy 
for September 1. 1996 Through November 3D, 199~{C-Vice 
Chancellor for Development and External Relat}ons Perry 
reviewed the Summary of Gift Acceptance and Related 
Administrative Actions Conforming to Boar~policy for 
The University of Texas System for the p~iod septem­
ber 1, 1996 through November 30, 1996, prs set forth on 
pages 11 ~ 15. /, 
Vice chancellor Perry reported that/during this period 
89 items conforming to Board poliqy were approved includ­
ing the acceptance of $13,416,01)( in gifts. Other match­
ing contributions from previou,ly accepted Board-held 
matching funds totaled $1,275/000 and the transfer of a 
previously reported unrestri~ted gift totaled $300,000. 

/ 

Mrs. perry noted that thi~'report includes only those 
funds which relate to enQowments, estates, and other such 
funds which are manage~/by the U. T. System Office of 
Development and Exteryal Relations. 

Vice Chancellor perf~ distributed to the members of the 
Board a comprehens)ve and comparative report outlining 
private sector sqpport for current programs and capital 
projects at the Jifteen U. T. System component institu­
tions for the ~iscal Years 1987 through 1996. She 
reported that/for the Fiscal Year ending August 31, 1996, 
the total of/private gifts and grants to the U. T. System 
was $283,59ji,739. 

I
A copy 01('the report on The University of Texas System 
privat~ ifts and Grants is set forth on Pages 16 - 19. 

At th~ conclusion of Mrs. perry's report, Chairman 
Rapoport encouraged the members of the Board to become 
inv91ved in the private fund development area of each 

0 ponent institution and urged the Board to review the 
r port in depth. He pointed out that the excellent fund­7ataising progress over a ten-year period is in keeping 
vith a commitment to be a System of first class 
institutions. 

/ 
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE 
(Pages 91 - 12Q).--committee Chairman Lebermann reported that 
the Academic Affairs Committee had met in open session to 
consider those matters on its agenda and to formulate recom­
mendations for the U. T. Board of Regents. Unless otherwise 
indicated, the actions set forth in the Minute Orders which 
follow were recommended by the Academic Affairs Committee and 
approved in open session and without objection by the U. T. 
Board of Regents: 

1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendments to Chapter III. section 1. Subsec­
tion 1.8. SUbdivision 1.87 (Academic Titles) .--Upon rec­
ommendation of the Academic Affairs and Health Affairs 
Committees, the Board amended the Regents' Rules and 
Regulations, Part One, Chapter III, Section 1, Subsec­
tion 1.B, SUbdivision 1.87, related to academic titles, 
to read as set forth below: 

1.8	 Academic Titles. 

1.87	 Administrative and academic (faculty) titles, 
duties, and pay rates for individuals who hold 
both administrative and academic appointments 
are distinct and severable. Tenured or 
tenure-track academic appointments and 
promotions in academic rank for administrators 
are SUbject to the same requirements and 
approval processes as for other faculty and 
are to include the establishment of an 
appropriate academic rate (whether or not any 
pay is to be generated from that rate) at the 
time of approval of the academic appointment. 
Departure or removal from an administrative 
position does not impair the individual's 
rights and responsibilities as a faculty 
member. Upon return to faculty service, 
whether on a part-time or full-time basis, 
salary for general academic component faculty 
is to be based on the approved academic rate, 
and salary for health component faculty is at 
the rate established pursuant to salary 
practices for faculty. 
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This revision to the Regents' Rules and Regulations, Part 
One, Chapter III, Section 1, Subsection 1.8, SUbdivi­
sion 1.87 deletes unneeded language concerning long­
abandoned faculty titles and includes language detailing 
current practice and commonly held expectations related 
to administrators who also hold tenured or tenure-track 
faculty appointments. 

/,// 

2.	 . Arli ton: Ado tion of a Revised Rol d Missio 
Stateme t and Aut orization to Submit State t to the 
Coordinating Board for Approval.--The Acad ic Affairs 
Committee recommended and the Board adop~ed the revised 
Role and Mission Statement for The Univ}irsity of Texas 
at '~lington as set out on Page _11- ~d authorized The 
Uni ~gity of Texas System Adm. ~t~'tion to submit the 
sta 9nt to the Texas Higher )liion Coordinating 
Boa~ tor approval. ~ 

/ 

The r~vised mission statement r :es to the accredita­
tion process which is under y a J. T. Arlington. The 
underlying premise for the Southern Association of Col­
leges and Schools' (SACS} process of institutional 
accreditation has been)9n evaluation of whether the 
institution has accomplished its stated purpose. The 
purpose statement muSt be appropriate to collegiate edu­
cation and also i~aiude research and pUblic service, 
where those are ~gnificant institutional responsibili ­
ties. The formu1ation of a statement of purpose is a 
major educatio~al decision involving the efforts of the 
institution'~'facultyand administration. 

In commen~g the SACS self-study process approximately 
two ye~r ago, the Mission and Purpose Statement commit­
tee me ers examined the extant mission statement for 
U. T~/' rlington and determined that it did not adequately 
pro~Laim the individuality of the University. Through an 
extensive two-year process involving many members of the 
Upiversity community, the revised Mission Statement has 
)Oeen developed. 
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OFFICE OF THE BOARD OF REGENTS 
THE UNIVERSITY OF TEXAS SYSTEM 

201 'WEST SEVENTH STREF.T, AUSTIN, n::XA.S n70 1-29g I 
l' 12) 49'-44{)2 

MEMORANDUM 

January 24, 1997 

TO: Those Who Receive Official Copies of 
\ the Regents' Rules and Regulations (List Attached) L 

FROM: Art Dilly C1i­
\ 

SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Co]umn "A" and 
sUbstituting in lieu thereof the pages listed in Column "B": 

"AU "B" 
Cover Page Cover Page
 
Page i Page i
 
Pages 1-25, 1-26, and 1-27 Pages 1-25, 1-26, 1-27,
 

and 1-28 
Pages 11-15 through 11-25 Pages 11-15 through 11-26
 
Pages 111-14 through III-20a Pages 111-14 through 1II-20e
 
Pages VI-JO and VI-Jl Pages VI-3D and VI-)l
 
Pages VIlI-1 and VIII-2 Pages VIII-I, VIII-la,
 

and VIII-2 

The amendments approved at the November 14, 1996 meeting of the 
U. T. Board of Regents, as well as editorial amendments, have 
been incorporated on the revised pages. 

AD/cf 

Enclosures 



'I,	 september 19, 1996 

Distribution List for Official Copies of
 
Regents I Rules and Regulations
 

Board of Regents 
Office of the Board of Regents 
Legislative Budget Board 
Governor1s Budget and Planning Office 
Publications Clearing House 
State Auditor - U. T. Austin Representative 
Legislative Reference Library 
System Administration 

Chancellor
 
Executive Vice Chancellor for Academic Affairs
 
Executive Vice Chancellor for Health Affairs
 
Executive Vice Chancellor for Business Affairs
 
Executive Associate to the Chancellor
 
Vice Chancellor and General Counsel
 
Vice Chancellor for Governmental Relations
 
Vice Chancellor for Development and External Relations
 

Chief Administrative Officers of Component Institutions 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
UTIMCO 

TOTAL 

NOTE:	 See July 6, 1988 letter from Coordinating Board which requests 
that only those amendments related to (1) academic work load and 
(2) faculty development leaves be sent to that office. 

9 
J 
1 
1 
1 
1 
1 
8 

15 

41 



Addresses of state officials Who Receive Copies 
of the Regents' Rules and Regulations 

Governor's Budget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
INTERAGENCY HAIL 

Mr. John Keel 
Director, Legislative Budget 
John H. Reagan Building 
Third Floor 
Austin, Texas 78701 
INTERAGENCY HAIL 

Board 

state AUditor's Office 
Two Commodore Plaza 
206 East 9th Street 
Suite 1900 
Austin, Texas 78701 
INTERAGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-B, Capitol Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Publications Clearing House 
Room 307, Archives Building 
Texas State Library 
Austin, Texas 78711 
INTERAGENCY HAIL 

Dr. Kenneth H. Ashworth 
commissioner, Texas Higher 

Education Coordinating Board 
7745 Chevy Chase Drive j Building 
Austin, Texas 78752 
INTERAGENCY HAIL 

5 

(NOTE: Send QDly when 
amendments related to 
work load or (2) faculty development 
leaves.) 

there are 
(1) academic 

***** 
Hr. Thomas G. Ricks 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 
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9.22
 

9.23 

9.24 

All contracts or agreements, including 
purchase orders and vouchers, with a cost 
or value of more than $500,000 must be 
approved by the Executive Committee of 
the Board or approved by the Board via the 
docket or the agenda except the following, 
which do not require prior approval or 
ratification by the Executive committee 
or the Board regardless of the contract 
amount: 
9.221	 Contracts, agreements, and docu­

ments relating to construction 
projects previously approved by 
the Board in the Capital Improve­
ment Program and Capital Budget. 

9.222	 Contracts or grant proposals for 
sponsored research, including 
institutional support grants, 
that do not include a license for 
or conveyance of intellectual 
property owned or controlled by 
the Board. 

9.223	 Contracts or agreements for the 
purchase of replacement equipment. 

9.224	 Contracts or agreements for the 
purchase of routinely purchased 
supplies. 

9.225	 Purchases made under a group pur­
chasing proqram. 

9.226	 Purchases of new equipment 
identified specifically in the 
institutional bUdget approved by 
the Board. 

All contracts for consultinq services for 
more than $250,000 must be approved by 
the Executive Committee of the Board or 
approved by the Board via the docket or the 
aqenda. 
The officer or employee executing any docu­
ment on behalf of the Board shall be 
responsible for assurinq that he or she has 
authority to act on behalf of the Board and 
that such authority is exercised in compli­
ance with applicable conditions and 
restrictions. 
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9.25
 

9.26 

9.27 

9.28 

9.29 

The primary delegate identified in these 
Rules and Regulations may further delegate 
his or her delegated authority unless 
otherwise specified. Any such further 
delegation of authority must be made in 
writing and the primary delegate shall 
permanently maintain, or cause to be main­
tained, evidence of all such delegations. 
A delegate of the primary delegate may not 
further delegate such authority. 
The primary delegate identified in these 
Rules and Regulations as authorized to 
execute and deliver on behalf of the Board 
various types of contracts, agreements, and 
documents shall maintain, or cause to be 
maintained, necessary and proper records 
with regard to all contracts, agreements, 
and documents executed and delivered pursu­
ant to such delegated authority. ~ origi­
nal of each executed contract or agreement 
shall be kept for a minimum period of 
four (4) years after the expiration of the 
contract or agreement, or longer as may be 
specified by any applicable records reten­
tion schedule or policy adopted by the 
Board, the U. T. System Administration, 
or the component. 
All authority to execute and deliver con­
tracts, agreements, and other documents is 
subject to compliance with all applicable 
laws and regulations and all applicable 
provisions of these Rules and Regulations. 
All purchases, regardless of the source of 
funds, shall be made on a competitive basis 
unless otherwise authorized by law, U. T. 
System policy, or approved component 
policy. 
All contracts and agreements of any kind or 
nature with a foreign government or agency 
thereof and all contracts and agreements 
for sponsored research with a corporation 
or other entity organized and operating 
under the laws of a foreign state must be 
approved by the Board via the docket or the 
agenda. 
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9.3	 Prior Approval, Ratification, and Reporting.-­
Actions taken pursuant to delegated authority must 
receive the prior approval of, be ratified by, or be 
reported to the Board only as specifically required 
in these Rules and Regulations, the policie5 of the 
Board, or any special instructions or guidelines 
issued as provided in these RUles ana Regulations. 

9.4	 Actions of the Board as Trustee.--Authority 
delegated by the Board in these Rules and Regula­
tions includes actions that may be taken by the 
Board in its capacity as trustee of any trust, to 
the extent such delegation is permitted by law. 

9.5	 Delegation of Authority to the Executive Commit­
tee.--Except as may be specifically set out other­
wise in these Rules and Regulations, the Board 
delegates to the Executive Committee of the Board 
authority to approve on behalf of the Board any 
contract, agreement, or document. When approving 
any contract, agreement, or document, the Committee 
shall designate the officer, employee, or agent 
authorized to execute and deliver the contract or 
agreement and specify any other required approvals. 
The designated delegate may further delegate his or 
her delegated authority unless otherwise specified. 
Any such further delegation of authority must be 
made in writing and the designated delegate shall 
permanently maintain, or cause to be maintained, 
evidence of any such delegation. A delegate of 
the primary delegate may not further delegate such 
authority. The Executive committee shall report to 
the Board at its next regular meeting actions taken 
by the Committee on behalf of the Board as provided 
in Part One, Chapter I, Section 7 of these Rules and 
Regulations. 

9.6	 Exceptions.--This Section does not apply to the 
following: 
9.61	 Management of assets by UTIMCO, which is 

governed by contract and the provisions of 
Part Two, Chapter IX of these Rules and 
Regulations. 

Editorial Amendment 
Issued January 1997 
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9.62	 The acceptance, processing, or administra­
tion of gifts and bequests, which actions 
are governed by Part Two, Chapter I and 
Part Two, Chapter IX of these Rules and 
RegUlations and applicable policies of the 
Board. 

9.63	 Any power, duty, or responsibility that the 
Board has no legal authority to delegate, 
including any action that the Constitution 
of the state of Texas requires be taken by 
the Board. 

Sec. 10. Ethics Policy. 

Each member of the Board of Regents shall perform his or her 
activities on behalf of The University of Texas System in 
conformity with the Ethics Policy as get out in Part One, 
Chapter III, Section 4 of the Regents' Rules and Regulations 
and other state laws related to standards of conduct and 
conflict	 of interest. 

Editorial Amendment 
Issued January 1997 
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9.24 

9.25 

9.26 

9.27 

9.28 

9.29 

9.2(10) 

9.2(11) 

9.2(12) 

Editorial Amendment 
Issued January 1997 

Recommending policies relating to accep­
tance, processing, and administration 
(excluding investment management) of gifts 
for all of the U. T. System's component 
institutions. 
Making recommendations with respect to 
the acceptance of all proposed gifts and 
approval of all other actions related to 
the processing and administration of gifts 
managed by the Office of Development and 
External Relations, the terms of which do 
not conform to all relevant laws and Board 
policies. 
Reporting to the Board on gifts processed 
and administered by the Office of Develop­
ment and External Relations. 
The organization and administration of pro­
grams for providing information to the pub­
lic relating to the System and coordinating 
those programs with the pUblic information 
programs of the component institutions. 
Directing the administration of the system 
Office of special Services. 
Directing the administration of the System 
Office of Estates and Trusts. 
To assist in the development, organization, 
and administration of programs and activi­
ties related to alumni of system component 
institutions in coordination with appropri­
ate personnel of the component institutions. 
Coordinating the policies and activities of 
the System and the component institutions 
related to internal and external foundations 
that provide support for the System and the 
component institutions. 
The performance of such other duties and 
responsibilities as may be assigned by the 
Chancellor. 
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Sec. 10.	 vice Chancellor for Telecommunications and Information 
Technology. 

The vice	 Chancellor for Telecommunications and Information 
Technology reports to the Chancellor and will lead the 
System-wide efforts in all aspects of information technol­
ogy initiatives and activities. The Vice Chancellor for 
Telecommunications and Information Technology provides 
staff assistance to the Chancellor and the Executive Vice 
Chancellors in the exercise of their responsibilities. 

10.1	 Appointment and Tenure. 
The Vice Chancellor for Telecommunications and 
Information Technology shall be appointed by the 
Board after nomination by the Chancellor. The Vice 
Chancellor for Telecommunications and Information 
Technology shall hold office without fixed term, 
sUbject to the pleasure of the Chancellor. The 
Chancellor's actions regarding the Vice Chancellor 
for Telecommunications and Information Technology are 
sUbject to review and approval by the Board. 

10.2	 Duties and Responsibilities. 
The primary responsibilities of the Vice Chancellor 
for Telecommunications and Information Technology 
include: 
10.21	 The implementation of an infrastructure that 

will permit information technology to 
enhance the effectiveness of initiatives 
related to the basic missions of the U. T. 
System, including standards for creation, 
distribution/ and storage of information. 

10.22	 The management of the U. T. System Network 
to include planned growth, standards, and 
operating procedures and the coordination of 
administrative videoconferencing. 

10.23	 The coordination of training workshops and 
seminars, activities related to a virtual 
university, purchase of System-wide software 
licenses, assessment of distance education 
effectiveness, and evaluation of pilot 
projects related to information technology. 

10.24	 The formation of a U. T. System information 
technology committee. 

10.25	 The performance of such other duties and 
responsibilities as may be assigned by the 
Chancellor. 
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Sec. 11. Officers of system Administration and Other Code 1000 staff. 

11. 1 Executive Officers.--For purposes of these Rules 
and Regulations, the Chancellor, the Executive Vice 
Chancellor for Academic Affairs, the Executive Vice 
Chancellor for Health Affairs, the Executive Vice 
Chancellor for Business Affairs, the Vice Chancellor 
and General Counsel, the Vice Chancellor for Govern­
mental Relations, the Vice Chancellor for Development 
and External Relations, the Associate Executive Vice 
Chancellor for Academic Affairs, the Associate Vice 
Chancellor for South Texas/Border Area Development, 
the Executive Associate to the Chancellor, the Asso­
ciate Vice Chancellor for Business Affairs, and the 
Special Consultant to the Chancellor are the Execu­
tive Officers of The University of Texas System. 

11.2	 Other Code 1000 Staff and Officers of System Adminis­
tration.--Staff and officers of System Administration 
designated as code 1000 shall be appointed by the 
Chancellor, the Executive Vice Chancellors, or Vice 
Chancellors to whom they will report, and shall have 
appropriate job descriptions on file with the Office 
of Human Resources. Persons so appointed shall not 
have tenure by virtue of their respective positions. 
They shall serve without fixed term, SUbject to the 
pleasure of the officer to whom they report. The 
actions of the appointing officer concerning such 
positions are in turn SUbject to review and approval 
by the Chancellor or the Board as required by the 
Regents' Rules and Regulations. 

Sec. 12. Councils of the system. 

12.1	 The System Council. 
The system Council is composed of the Chancellor, 
the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Health Affairs, 
the Executive Vice Chancellor for Business Affairs, 
the Vice Chancellor and General Counsel, the Vice 
Chancellor for Governmental Relations, the Vice 
Chancellor for Development and External Relations, 
the Executive Associate to the Chancellor, and the 
chief administrative officers of all the component 
institutions of The University of Texas System. The 
Chancellor shall serve as the Council's permanent 
chairman and shall conduct regular meetings to dis­
cuss those matters of general concern to the opera­
tion of The University of Texas System. 
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12.3 

12.4 

The Council of Academic Institutions.
 
The council of Academic Institutions is composed of
 
the Executive Vice Chancellor for Academic Affairs
 
and the chief administrative officers of the general
 
academic institutions of the System. The Chancellor,
 
the Executive Vice Chancellor for Business Affairs,
 
the Vice Chancellor and General Counsel, the Vice
 
chancellor for Governmental Relations, the Vice
 
Chancellor for Development and External Relations,
 
and the Executive Associate to the Chancellor serve
 
as ex officio members of this Council. The Executive
 
Vice Chancellor for Academic Affairs shall serve
 
as the council's permanent chairman and shall conduct
 
regular meetings to review common problems of plan­

ning, development, and operation of the several
 
institutions represented.
 

The council of Health Institutions.
 
The council of Health Institutions is composed of the
 
Executive Vice chancellor for Health Affairs and the
 
chief administrative officers of the component insti ­

tutions of the System concerned directly with health
 
affairs. The Chancellor, the Executive Vice Chancel­

lor for Business Affairs, the Vice Chancellor and
 
General Counsel, the Vice Chancellor for Governmental
 
Relations, the Vice Chancellor for Development and
 
External Relations, and the Executive Associate to
 
the Chancellor serve as ex officio members of this
 
Council. The Executive Vice Chancellor for Health
 
Affairs acts as the council1s permanent chairman and
 
shall conduct regular meetings to review common prob­

lems of planning, development, and operation of the
 
several institutions represented.
 

The Business Management Council.
 
The Business Management Council advises the System
 
Administration in the areas of component bUdgeting,
 
business management, data processing, physical plant
 
operations, planning, construction, and accounting
 
systems development. The council is composed of the
 
Executive Vice Chancellor for Business Affairs and the
 
chief business officers of the component institutions.
 
The Chancellor, the Executive Vice Chancellor for
 
Academic Affairs, the Executive Vice Chancellor for
 
Health Affairs, the vice Chancellor and General Coun­

sel, the Vice Chancellor for Governmental Relations,
 
the Vice Chancellor for Development and External
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Relations, and the Executive Associate to the Chancel­
lor, or	 their delegates, serve as ex officio members 
of this	 Council. The Executive Vice Chancellor for 
Business	 Affairs shall serve as the Council's perma­
nent chairman and shall conduct regular meetings of 
the Council. 

Sec. 13.	 Chief Administrative Officers of Component Institutions. 

13.1	 The Board selects the chief administrative officer of 
each component institution. 
13.11	 When there is a vacancy or it is known that 

there is to be a vacancy in the office of a 
chief administrative officer of a component 
institution having faculty and students and 
the Board does not have candidate(s) from 
recent searches at other component institu­
tions, from within the U. T. System, and/or 
of national prominence from outside the U. T. 
System to advance for consideration, an Advi­
sory Committee shall be established to recom­
mend candidates to the Board. The Executive 
Vice Chancellor having responsibility for the 
operation of the institution where the 
vacancy has occurred or is to occur shall be 
chairman of the Advisory Committee. In cir ­
cumstances where this Executive Vice Chancel­
lor may be a candidate for the office, the 
chairman of the Advisory Committee shall be 
the Chancellor or the Chancellor's designee. 
In addition to the chairman, committee mem­
bership is as follows: 

The Chancellor; 
Two Chief	 Administrative 
Officers; 

(to be appointed by the 
Chairman	 of the Board 
from two	 of the component 
institutions) 

Two Regents; 
(to be appointed by the 
Chairman of the Board) 

Three	 Faculty members of the 
institution involved, at 
least two of whom shall 
have the rank of asso­
ciate professor or 
higher; (method of 
selection to be deter­
mined by the General 
Faculty of the campus) 
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One Dean; 
(for academic institu­
tions to be selected by 
Dean's Council of the 
institution involved) 
(for health-related 
institutions to be the 
Dean of the Medical 
School involved or in the 
absence of that position 
a senior representative 
of the teaching program 
of the component selected 
by the chief administra­
tive officer) 

Two Students from the institu­
tion involved; (method of 
selection to be 
determined by the student 
Government of the campus 
involved or, if there be 
no Student Government, by 
the chief administrative 
officer of the institu­
tion; if the component 
does not have students, 
this category of repre­
sentation shall be 
omitted) 

President	 of the Ex-Students' 
Association of the campus 
involved; (if institution 
does not have an active 
alumni organization, then 
an alumnus of the compo­
nent selected by the 
Chairman of the Board of 
Regents; if the component 
does not have degree 
granting authority, this 
category shall be 
omitted) 

Two non-faculty employees of the 
institution involved, one 
in a classified position 
and one in an administra­
tive position; (to be 
selected by the chief 
administrative officer or 

II - 20 



Nov. 14, 1996 

in accordance with insti ­
tutional procedures 
approved by the chief 
administrative officer) 

Not more than two representatives 
of the component's 
external constituency who 
have demonstrated a deep 
interest in and support 
of the institution, its 
programs and its role in 
community activities to 
be appointed by the 
Chairman of the Board of 
Regents. Where a compo­
nent institution has a 
statewide mission; spe­
cial area programmatic 
relationships or part ­
nerships with junior or 
community colleges, pri ­
vate universities or 
public schools, busi­
ness/corporate entities, 
community or pUblic ser­
vice agencies; or other 
unique constituencies, 
the Chairman of the Board 
of Regents may appoint an 
additional representa­
tive. 

Campus constituent groups with 
responsibility for selection of 
Advisory committee representa­
tives are expected to consider 
diversity, particularly as it 
relates to minority and female 
representation. Unless there are 
unusual delays in faculty, staff or 
student representative selection 
which postpone initiation of the 
committee process, the Chairman of 
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13.12 

13.13 

13.14 

the Board will make his or her 
appointments to the Advisory Com­
mittee after campus selections in 
order to maximize the prospect that 
the total committee composition 
reflects diversity. 

The Advisory committee shall set up selection 
criteria that relate to the needs of the 
individual component, initiate mechanisms to 
develop an appropriate candidate pool, seek 
information on the several candidates and 
inquire from competent sources as to the 
candidates' academic, administrative and 
business ability. The Committee may also 
interview candidates as a part of its selec­
tion process keeping in mind that the con­
fidentiality of the process is important to 
its ultimate success. 
Finally, the Advisory committee shall submit, 
through its Chairman, a recommended list of 
not less than five or more than ten candi­
dates with no preference indicated. Candi­
dates submitted shall have received a 
majority vote of the committee. The recom­
mended list should be developed and submitted 
without regard to the Advisory Committee's 
assessment of the potential availability of 
any candidate. If none of the names sub­
mitted in the report of the Advisory commit­
tee is satisfactory to the Board, then the 
Board in its discretion may either name a new 
committee or proceed to select a chief admin­
istrative officer under such other procedures 
as in its discretion it may deem proper and 
appropriate. 
When the Board has candidate(s) from recent 
searches at other component institutions, 
from within the U. T. System, and/or of 
national prominence from outside the U. T. 
System to advance for consideration, the 
Chairman of the Board of Regents shall 
appoint a Special committee to provide the 
Board of Regents with advice and evaluation 
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consistent with that usually provided by an 
Advisory	 Committee. The Special Committee 
shall be	 composed as specified above tor the 
Advisory	 Committee but will not include mem­
bers of	 the Board of Regents. The advice of 
the Special Committee shall be provided to 
the Board	 through the appropriate Executive 
Vice Chancellor and the Chancellor. The 
Special	 Committee shall not extend its con­
sideration beyond those nominees referred to 
it by the	 U. T. Board of Regents without 
specific	 concurrence from the Board. 

13.2	 Each chief administrative officer reports to and is 
responsible to the Executive Vice Chancellor having 
responsibility for the institution, and serves without 
fixed term, SUbject to the pleasure of the appropriate 
Executive Vice Chancellor and approval by the Chancel­
lor and the Board. The chief administrative officer 
has access to the Chancellor and is expected to con­
sult with the appropriate Executive Vice Chancellor 
and the Chancellor on significant issues on an as 
needed basis. 

13.3	 Within the policies and regulations of the Board, and 
under the supervision and direction of the Executive 
Vice Chancellor having responsibility for the insti ­
tution, the chief administrative officer has general 
authority and responsibility for the administration of 
that institution. 
13.31	 Specifically, the chief administrative 

officer is expected, ~ith the appropriate 
participation of the staff, to: 
13.311	 Develop and administer plans and 

policies for the program, organi­
zation, and operation of the 
institution. 

13.312	 Interpret the system policy to the 
staff, and interpret the institu­
tion's programs and needs to the 
System Administration and to the 
public. 
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13.313 

13.314 

13.315 

13.316 

13.317 

13.318 

13.319 

II ­

Develop and administer pOlicies
 
relating to students, and where
 
applicable, to the proper manage­

ment of services to patients.
 
Recommend appropriate operating
 
bUdgets and supervise expenditures
 
under approved budgets.
 
Nominate all members of the faculty
 
and staff, maintain efficient per­

sonnel programs, and recommend
 
staff members for promotion,
 
retention, or dismissal for cause.
 
Insure efficient management of
 
business affairs and physical
 
property; recommend additions and
 
alterations to the physical plant.
 
Serve as presiding officer at
 
official meetings of faculty and
 
staff of the institution, and as
 
ex officio member of each college
 
or school faculty (if any) within
 
the institution.
 
Appoint, or establish procedures
 
for the appointment of, all fac­

ulty, staff, and student commit­

tees.
 
Cause to be prepared and submitted
 
to the appropriate Executive Vice
 
Chancellor the rules and regula­

tions for the governance of the
 
institution. When such rules and
 
regUlations have been finally
 
approved by the Chancellor or
 
appropriate Executive Vice Chan­

cellor, they shall thereafter
 
constitute the Handbook of
 
Operating Procedures for that
 
institution. Provided, however,
 
that whether or not finally
 
approved by the Chancellor, any
 
rule or regulation in any such
 
institutional Handbook of Operating
 
Procedures that is in conflict with
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any rule or requlation in the 
Regents' Rules and Regulations, is 
null and void and has no effect, 
and whenever any such conflict is 
detected,	 the Chancellor and the 
chief administrative officer of the 
component	 institution shall immedi­
ately make such amendments to the 
institutional Handbook of Operating 
Procedures as may be necessary to 
eliminate	 such conflict. 

13.31(10)	 Assume initiative in developing 
long-range plans for the program 
and physical facilities of the 
institution. 

13.31(11)	 Assume active leadership in 
developing private fund support 
for the institution in accordance 
with policies and procedures 
established in the Regents' Rules 
and Regulations. 

13.31(12)	 Develop and implement plans and 
pOlicies to ensure that the insti ­
tution remains in compliance with 
any accreditation requirements 
appropriate to the component or its 
programs, including, for the health 
components and those academic com­
ponents with student health ser­
vices, the accreditation of 
hospitals, clinics and patient­
care facilities. 

Sec. 14.	 Appointment of Other Officers and Staff. 

14.1	 The Board delegates to the Chancellor and the Execu­
tive Vice Chancellor having responsibility for the 
institution and they, in turn, delegate to the chief 
administrative officer of each component institution 
the responsibility for the appointment and dismissal 
of all other administrative officers of each component 
institution, including vice presidents, deans, direc­
tors and their equivalents. However, prior approval 
of the appropriate Executive Vice Chancellor shall be 
necessary for each such permanent or acting appoint­
ment and for each such dismissal whether from a 
permanent or acting appointment. All such other 
administrative officers serve without fixed terms and 
SUbject to the pleasure of the chief administrative 
officer of the institution and the aforesaid approval 
of the Executive Vice Chancellor. 
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14.3 

14.4 

The Board delegates to the Chancellor and the Execu­
tive vice Chancellor having responsibility for the 
institution and they, in turn, delegate to the chief 
administrative officer of each component institution 
the responsibility for the permanent or acting 
appointment of department chairmen, department heads, 
and their equivalents. Such department chairmen, 
department heads and their equivalents serve without 
fixed terms and subject to the pleasure of the chief 
administrative officer of the institution. 

The Board endorses the principle of reasonable faculty 
and student consultation in the selection of adminis­
trative officers of the component institutions, and 
the primary operating units, and expects the chief 
administrative officer, as he or she deems appropri­
ate, to consult in the selection process with the 
representatives of the faculty and student body. 
However, the Chief administrative officer of the com­
ponent institution is responsible for executing the 
duties of the office and consequently shall not be 
bound by nominations to administrative positions by 
campus selection committees, and the Handbook of 
Operating Procedures of each component institution 
shall so state. 

Honorary Titles. 
The titles Chancellor Emeritus, President ~eritus and 
similar honorary designations shall be conferred only 
by appropriate action of the Board on individuals who 
are fully retired. No person is authorized to use any 
such title unless it has been bestowed by the Board. 
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Sec. 6. Tenure, 

6.1 

6.2 

Promotion. and Termination of Employment. 

SUbject to the provisions of Section 65.32 of the 
Texas Education code, which reads, liThe board may 
remove any officer, member of the faculty, or employee 
connected with the system when in its judgment the 
interest of the system requires the removal," and 
subject to the terms and provisions of these Regents' 
Rules and Regulations, the principles governing tenure 
and promotion are specified for each component insti ­
tution in the Handbook of Operating Procedures appli ­
cable to that institution. See also section 1.8 above 
on academic titles. 

Tenure denotes a status of continuing appointment as 
a member of the faculty at a component institution. 
Except for the title Regental Professor, only members 
of the faculty with the academic titles of Professor, 
Associate Professor, or Assistant Professor or, at 
U. T. Brownsville, with the additional technical titles 
of Master Technical Instructor, Associate Master Tech­
nical Instructor, or Assistant Master Technical 
Instructor may be granted tenure. Tenure may be 
granted at the time of appointment to any of such 
academic ranks, or tenure may be withheld pending sat­
isfactory completion of a probationary period of fac­
ulty service; however, such tenure status shall not be 
applicable to the faculty of The University of Texas 
M.D. Anderson Cancer Center. 

The University of Texas M.D. Anderson Cancer Center is 
authorized to award a seven-year term appointment which 
will denote a status of continuing appointment at that 
institution as a member of the faculty for a period of 
seven years. Only members of the faculty with academic 
titles of Professor, Associate Professor, or Assistant 
Professor may be granted a seven-year term appointment. 
A seven-year term appointment may be granted at the 
time of appointment to any of such academic rank or 
may be withheld pending satisfactory completion of a 
probationary period of faculty service. 
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No component institution may adopt or implement a 
seven-year term appointment policy except The Univer­
sity of Texas M.D. Anderson Cancer Center. 
6.21	 Only full-time service in the academic ranks 

of Professor, Associate Professor, Assistant 
Professor, and Instructor, or any combination 
thereof, or in the academic ranks of Master 
Technical Instructor, Associate Master Tech­
nical Instructor, Assistant Master Technical 
or Technical Instructor, or any combination 
thereof, shall be counted toward fulfillment 
of a required probationary period related to 
the award of tenure or a seven-year term 
appointment. periods during which a faculty 
member is on leave of absence shall not be 
counted toward fulfillment of a required pro­
bationary period. 

6.22	 Prior service at other academic institutions, 
whether inside or outside the System, shall 
not be counted toward fulfillment of the 
required probationary period unless specifi ­
cally permitted under the provisions of a 
component institution's Handbook of Operating 
Procedures. 

6.23	 The maximum period of probationary faCUlty 
service in nontenured status in any academic 
rank or combination of academic ranks speci­
fied in subdivision 6.21 shall not be more 
than seven years of full-time academic service 
at the general academic institutions of the 
System and not more than nine years of full ­
time academic service at the health-related 
institutions of the System. In the event that 
a component institution fails to specify the 
maximum length of probationary service in its 
Handbook of Operating procedures, such period 
shall be seven years at the general academic 
institutions of the System and nine years at 
the health-related institutions of the system. 
No later than August JIst of the penUltimate 
academic year of the maximum probationary 
period in effect at any component institution, 
all nontenured faculty serving in a rank which 
accrues time toward satisfaction of a proba­
tionary period shall be given notice that the 
subsequent academic year will be the terminal 
year of employment or that beginning ~ith the 
subsequent academic year tenure or a seven­
year term appointment will be granted. 

Editorial Amendment 
Issued January 1997 
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In the event that the employment of a non­
tenured	 faculty member in any academic ranK 
specified in subdivision 6.21 is to be 
terminated prior to the end of the maximum 
probationary period, notice shall be given 
in accordance with Subsection 6.7 below. 

6.24	 For purposes of calculating the period of 
probationary service, an "academic year" 
shall be the period from September 1 through 
the following August 31. 
6.241	 If a faculty member is initially 

appointed during an academic year, 
the period of service from the date 
of appointment until the following 
September 1 shall not be counted as 
academic service toward fUlfillment 
of the maximum probationary period. 
One year of probationary service is 
accrued by at least nine months full ­
time academic service during any 
academic year. A faculty member 
shall be considered to oe on full ­
time academic service when in full 
compliance with Regental standards 
pertaining to minimun faculty 
workloads at general academic 
institutions or when in compliance 
with the academic service standard in 
the Handbook of Operating Procedures 
of any health-related institution. 

6.242	 Each component institution with 
tenured faculty will establish and 
appropriately communicate a policy 
for the extension of the maximum 
probationary period and include the 
policy in the institutional Handbook 
of Operating Procedures following the 
standard review and approval process. 
In the case of U. T. M.D. Anderson 
Cancer center, the institution may 
establish a policy that allows the 
extension of a term-tenure appoint­
ment consistent with these guidelines 
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and the term-tenure policy. Insti ­
tutional policies are to be consis­
tent with the following guidelines: 
(a)	 A faculty member who determines 

that certain personal circum­
stances may impede his or her 
progress toward aChieving 
demonstration of eligibility 
for recommendation of award 
of tenure may make a written 
request for extension specifying 
the reason(s) for the requested 
extension. Personal circum­
stances that may justify the 
extension include, but are not 
restricted to, disability or 
illness of the faculty member; 
status of the faculty member 
as a principal caregiver of a 
preschool child; or status of 
the faculty member as a prin­
cipal caregiver of a disabled, 
elderly, or ill member of the 
family of the faculty member. 
It is the responsibility of 
the faculty member to provide 
appropriate documentation to 
adequately demonstrate why the 
request should be granted. 

(b)	 The request for extension shall 
be limited to one academic year. 
A request for an additional 
academic year's extension will 
follow the established request 
process, with the maximum 
duration of extension, whether 
consecutive or nonconsecutive, 
to be two academic years. 

(c)	 Normally, requests for extension 
must be made in advance of the 
academic year or semester for 
which the extension is desired 
and may be made no later than 
three months prior to the 
deadline for initiation of the 
mandatory review process to 
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. 
determine recommended award of 
tenure or notice as provided 
under Subsection 6.7 of these 
Rules that the next year will be 
the faculty member's terminal 
year of appointment. 

(d) The decision regarding the 
request shall be made by the 
chief academic officer of the 
institution, upon recommendation 
of the department chair and the 
dean, within a reasonable period 
of time and in a manner 
specified by institutional 
policy. 

6.25 All faculty appointments are subject to the 
approval of the Board. No nontenured member 
of the faculty shall expect continued employ­
ment beyond the period of his or her current 
appointment as approved by the Board. Any 
commitment to employ a nontenured member of 
the faculty beyond the period of his or her 
current appointment shall have no force and 
effect until approved by the Board. 

6.26 A person appointed to a faculty position with 
the title of Instructor, Assistant Professor, 
Associate Professor, or Professor or with the 
title of Technical Instructor, Assistant Mas­
ter Technical Instructor, Associate Master 
Technical Instructor or Master Technical 
Instructor at a component institution of the 
System may not, during the term of such 
appointment, hold a tenured position on the 
faculty of another educational institution 
outside the System. 
6.261 Appointments within the System to the 

above specified titles shall be condi­
tioned upon the appointee having 
resigned any tenured position that the 
appointee may then hold on the faculty 
of an educational institution outside 
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the system. Such resignation must be 
completed and effective prior to the 
effective date of the appointment at 
the System component; otherwise, such 
appointment shall be void and of no 
effect. 

6.262	 The acceptance of an appointment to a 
tenured position on the faCUlty of an 
educational institution outside the 
System shall be considered as a resig­
nation of any faculty position with the 
title of Instructor, Assistant 
Professor, Associate Professor, or 
Professor or with the title of Techni­
cal Instructor, Assistant Master 
Technical Instructor l Associate Master 
Technical Instructor or '~aster Tech­
nical Instructor that s~~h appointee 
may hold at a System component. 

6.3	 Termination by an institution of the employment of a 
faculty member who has been granted tenure and of all 
other faculty members before the expiration of the 
stated period of appointment, except as is otherwise 
provided in subdivision 6.26 and Subsections 6. (11) 
and 6. (12) or by resignation or retirement, will be 
only for good cause shown. In each case the issue will 
be determined according to the equitable procedures 
provided in this Subsection. 
6.31	 The chief administrative officer shall assure 

that all allegations against a faculty member 
that involve the potential for termination 
are reviewed under the direction of the chief 
academic officer unless another officer is 
designated by the chief administrative officer. 
The faculty member who is the SUbject of the 
allegations shall be given an opportunity to 
be interviewed prior to a determination by the 
chief academic officer whether the allegations 
are supported by evidence that constitutes good 
cause for termination. The chief academic 
officer will recommend to the chief administra­
tive officer whether to proceed with charges 
for termination. A faculty member under review 
for matters that may result in charges for 
termination may file a grievance pursuant to a 
faculty grievance procedure only if the subject 
of the grievance is not involved in the review. 
A pending grievance may proceed only if it does 
not involve a SUbject under review. 
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6.32	 If the chief administrative officer determines 
that the allegations are supported by evidence 
that constitutes good cause for termination, 
the chief administrative officer will meet with 
the faculty member, explain the allegations 
and supporting evidence, and give the faculty 
member a reasonable amount of time, as deter­
mined by the chief administrative officer, to 
respond either orally or in writing. In cases 
of incompetency or gross immorality, where the 
facts are admitted, or in the case of a felony 
conviction, the hearing procedures of Subdivi­
sion 6.33 shall not apply and dismissal by the 
chief administrative officer will follow. 

6.33	 In cases where other offenses are charged, and 
in all cases where the facts are in dispute, 
the accused faCUlty member will be informed in 
writing of the charges. If the chief adminis­
trative officer determines that the nature of 
the charges and the evidence are such that it 
is in the best interest of the institution, the 
accused faculty member may be suspended with 
pay pending the completion of the hearing and 
final decision by the Board. On reasonable 
notice, the charges will be heard by a special 
hearing tribunal of at least three faculty 
members. The academic rank of each member of 
the tribunal must be at least equal to that 
of the accused faculty member. The notice 
will specify the date, time, and place for the 
hearing and will specify the names of the fac­
ulty members appointed to the hearing tribunal. 
The hearing tribunal members are appointed by 
the chief administrative officer from a stand­
ing panel (pool) of members of the faculty. 
At least 50% of the pane~ members from which 
the hearing tribunal members are appointed 
shal~ be selected by a procedure established by 
the faculty governance organization, selected 
by an existing faculty committee with oversight 
for university-wide faculty committee 
selection, or selected through an approved 
process designed to provide appropriate faculty 
input into the selection. The remaining mem­
bers of the panel shall be appointed by the 
chief administrative officer. A minimum of 
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one member of a hearing tribunal appointed by 
a chief administrative officer is to be from 
among panel members selected by the faculty 
input, existent faculty committee or faculty 
governance procedure. 
6.331	 In every such hearing the accused 

faculty member will have the right 
to appear in person and by counsel of 
the accused's selection and to 
confront and cross-examine witnesses 
who may appear. If the accused 
faculty member is represented by 
counsel, the institution is entitled 
to be represented by counsel from 
the Office of General Counsel. 

6.332	 The accused faculty member shall have 
the right to testifY, but may not be 
required to do so, and may introduce 
in his or her behalf all evidence, 
written or oral, which may be rele­
vant and material to the charges. 

6.333	 A stenographic or electronic record 
of the proceedings will be taken and 
filed with the Board, and such record 
shall be made accessible to the 
accused. 

6.334	 A representative of the institution 
may appear before the hearing tri ­
bunal to present witnesses and 
evidence in support of the charge 
against such faculty member, and such 
institutional representatives shall 
have the right to cross-examine the 
accused faculty member (if the fac­
ulty member testifies) and the 
witnesses offered on behalf of the 
faculty member. The institution 
has the burden to prove good cause 
for termination by the greater weight 
of the credible evidence. 

6.335	 The hearing tribunal shall not 
include any accuser of the faculty 
member. If the accused faculty mem­
ber is not satisfied with the fair ­
ness or objectivity of any member or 
members of the hearing tribunal, 
the faculty member may challenge 
the alleged lack of fairness or 
objectivity, but any such challenge 
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must be made in writing to the 
hearing tribunal at least three (3) 
week days prior to the date for the 
hearing. The accused faculty member 
shall have no right to disqualify 
any member or members from serving 
on the tribunal. It shall be up to 
each challenged member to determine 
Whether he or she can serve with 
fairness and objectivity in the 
matter, and if any challenged member 
should voluntarily disqualify himself 
or herself, the chief administrative 
officer shall appoint a sUbstitute 
member of the tribunal from the panel 
described in Subdivision 6.33. 

6.336	 The hearing tribunal, by a majority 
of the total membership, will make 
written findings on the material 
facts and a recommendation of the 
continuance or termination of the 
accused faculty member. The hearing 
tribunal, by a majority of its total 
membership, may make any supplemen­
tary suggestions it deems proper 
concerning the disposal of the case. 
The original of such findings and 
the recommendation, with any sup­
plementary suggestions, shall be 
delivered to the Board and a copy to 
the accused. If minority findings, 
recommendations, or suggestions are 
made, they shall be similarly 
treated. The original transcript of 
the testimony and the exhibits shall 
also be forwarded to the Board. 

6.34	 The Board, by a majority of the total member­
ship, will approve, reject, or amend such 
findings, recommendations, and suggestions, 
if any, or will recommit the report to the 
same tribunal for hearing additional evidence 
and reconsidering its findings, recommenda­
tions, and suggestions, if any. Reasons for 
approval, rejection, or amendment of such 
findings, recommendations, or suggestions 
will be stated in writing and communicated 
to the accused. 
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6.35	 Tenure-track faculty members who are notified in 
accordance with Subsection 6.7 that they will not be 
reappointed or who are notified in accordance with 
Subdivision 6.23 or SUbsections 6.7 or 6.8 that the 
subsequent academic year will be the terminal year 
of appointment shall not be entitled to a statement 
of the reasons upon which the decision for such 
action is based. Such a decision shall be SUbject 
to review under this subdivision only to determine 
whether the decision was made for reasons that are 
unlawful under the laws or Constitution of this 
state or the United states. A review under this 
subdivision may be granted only in those cases 
where the affected faculty member submits a written 
request for a review to the chief administrative 
officer that describes in detail the facts relied 
upon to prove that the decision was made for unlaw­
ful reasons. If the chief administrative officer 
determines that the alleged facts, if prov~n by 
credible evidence, support a conclusion that the 
decision was made for unlawful reasons, such alle­
gations shall be heard under the procedures in 
subsection 6.3 as in the case of dismissal for 
cause, with the following exceptions: 
(1)	 the burden of proof is upon the affected 

faCUlty member to establish by the greater 
weight of the credible evidence that the 
decision in question was made for reasons 
that are unlawful under the laws or 
Constitution of this state or the united 
states; 

(2)	 the administration of the institution need 
not state the reasons for the questioned 
decision or offer evidence in support thereof 
unless the affected faculty member presents 
credible evidence that, if unchallenged, proves 
the decision was made for unlawful reasons; 

(3)	 the hearing tribunal shall make written 
findings and recommendations based on the 
evidence presented at the hearing and shall 
forward such findings and recommendations 
with the transcript and exhibits from the 
hearing to the chief administrative officer; 

(4)	 the chief administrative officer may approve, 
reject, or amend the recommendations of the 
hearing tribunal or may reach different 
conclusions based upon the record of the 
hearing. The decision of the chief admin­
istrative officer shall be final. 
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Requests to film a motion picture or television pro­
duction will be reviewed and considered on a case by 
case basis and, sUbject to the provisions of this 
Subsection, it shall be within the discretion of the 
chief administrative officer or his or her delegate 
to determine whether to grant the request. The 
safety of students, faculty, and staff; the potential 
for damage to buildings, facilities, or property and 
for disruption of administrative or academic programs 
or other scheduled activities; and the subject matter 
of the film shall be of primary consideration in 
determining whether to grant a filming request. 
6. (11}1 The chief administrative officer or his or 

her delegate will be responsible for assur­
ing that scheduled time(s) and location(s) 
for filming do not interfere with adminis­
trative and academic programs or other 
scheduled activities of the U. T. System 
or component institution. 

6. (11)2 The U. T. system or a component institution 
shall not be identified as the filming 
location in the film credits or in any media 
advertising for the film. The film may not 
include any building, statue, fountain, 
facility, mark, symbol, or logo that iden­
tifies the U. T. System or a component 
institution as the filming location. This 
prohibition shall not apply to the filming 
of an approved script that relates to the 
life and accomplishments of a present or 
former officer or employee of the U. T. 
system or of the component institution at 
which the script is filmed. 

6. (11)3 The script for the motion picture or tele­
vision production must be approved by the 
chief administrative officer or his or her 
delegate. 

6.(11}4	 The production company must identify the 
persons or entities with an interest in the 
company. 
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6. (11)5
 

6.(11)6
 

The production company must provide a policy 
of comprehensive general liability and prop­
erty damage insurance issued by a company 
authorized to do business in the State of 
Texas naming the Board of Regents, the U. T. 
System, the component institution, and the 
officers and employees of each as additional 
insureds, providing coverage for bodily 
injury and death of persons and damage to 
property that result directly or indirectly 
from the negligent or intentional act or 
omission of, or from the use or condition of 
any property, equipment, machinery, or vehi­
cle used, operated, or controlled by, the 
production company or its officers, employ­
ees, agents, or subcontractors while on 
property owned or controlled by the U. T. 
System or a component institution. The 
limits of coverage shall be determined by 
the chief administrative officer or his or 
her delegate on the basis of the nature and 
extent of the activities to be conducted 
by the production company and the property, 
buildings, or facilities to be utilized. In 
no event shall the limits of liability for 
each occurrence be less than two million 
dollars ($2,000,000.00) for bodily injury or 
death of a person and one million dollars 
($1,000,000.00) for property damage. 
A use fee will be established in each case 
based upon the nature and extent of the 
activities of the production company and the 
U. T. System or component institution prop­
erty, buildings, facilities, personnel, and 
services that are required to accommodate 
such activities. The use fee must be paid 
in advance by a certified or cashier's check 
made payable to the U. T. System or compo­
nent institution. If the production company 
cancels a scheduled use, the deposit, less 
any expense incurred by the U. T. System or 
component institution in preparation for 
such use, will be refunded. 
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CHAPTER VIII
 

MISCELLANEOUS
 

Naming of Buildings and other Facilities. 

The naming of buildings and other facilities, such as 
laboratories, classrooms, seminar rooms, auditoria, 
concert halls, clinics, and patient rooms of the 
u. T. System and its component institutions, whether 
for an individual or with a functional or historical 
designation, is the prerogative and responsibility 
of the Board of Regents and can be initiated by the 
Board when circumstances warrant. When recommenda­
tions for naming of buildings or other facilities 
originate at other than the level of the Board, such 
recommendations shall be forwarded to the Board of 
Regents with recommendations of the Chancellor, 
appropriate Executive vice Chancellor, and appro­
priate chief administrative officer, accompanied by 
reasons for the recommendation, and campus consulta­
tions where appropriate. Recommendations for naming 
of buildings require Board of Regents' approval via 
the agenda. Recommendations for naming of other 
facilities shall be submitted for Regental approval 
via the docket. 

Buildings and other facilities may be named to 
memorialize or otherwise recognize substantial gifts 
and significant donors, individuals designated by 
donors, or individuals who have made exemplary or 
meritorious contributions to the system, component 
institution, or society. Such designation may be for 
a single gift, multiple gifts over time, or for a 
combination of gifts and other contributions. 

Each component institution will develop guidelines 
for what constitutes substantial and significant 
donations to warrant a building name. These guide­
lines may vary from campus to campus and sometimes 
within a campus dependent upon the nature and purpose 
of the building or other factors. Institutional 
donor guidelines are SUbject to prior administrative 
review and approval procedures for inclusion in 
the institutional Handbook of Operating Procedures. 
Exceptions to any approved guidelines are subject 
to the same approval process. 
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1.4	 The naming of buildings and other facilities in 
honor of campus administrative officials, faculty, 
or staff or elected or appointed public officials 
shall normally occur only after the campus employment 
or public service has concluded. 

1.5	 When the naming of buildings or other facilities 
is contemplated as part of a special private-fund 
development campaign, that caMpaign, the buildings 
to be naMed, and the associated private-fund 
contributions to be sought shall have prior approval 
of the appropriate Executive Vice Chancellor, the 
Chancellor, and the Board as required in Part One, 
Chapter VII, Section 2, Subdivision 2.44 of the 
Regents' Rules and Regulations. Recommendations 
by the Chancellor, appropriate Executive Vice 
Chancellor, and chief administrative officer 
regarding the naming of each building or facility 
included in a fund developMent campaign shall be 
submitted to the Board of Regents for approval as 
set forth in Subsection 1.1 above. 

1.6	 The Chancellor will arrange for the Board of Regents 
to be briefed periodically by component chief 
administrative officers and System administrative 
officials via the annual budget process or other 
appropriate forum regarding buildings to be named 
and the private-fund contributions to be sought. 
unexpected naming opportunities not covered in such 
briefings should be reviewed with the Board via 
regular Board of Regents' briefings. No commitment 
regarding the naMing of a building or facility is 
to be made prior to the briefings and approvals 
required by this section. 
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August 11, 1994 

Sec. 2. Flags at Half Mast.--Flags at any of the component institu­
tions of the system shall be placed at half mast on the death 
of a Regent, the death of a member of the teaching or non­
teaching staff, the death of a student in residence at the 
institution, or at such other times as may be deemed appro­
priate by the chief administrative officer. 

Sec. 3. Medical and Hospital Services.--No health care services shall 
be provided by any component institution of the System to any 
person without compensation or reimbursement to the System, 
except that in the case of health care facilities operated 
by the System, which under the la~ are open to the general 
pUblic, free or partly free health care services may be 
rendered to persons who are indigent and ~ho are able to 
offer proof that they are not financially able to pay either 
all or any part of their health care expenses. 

Health components may accept patients for acute or continu­
ing, or both, care ~ithout referral by another physician or 
agency. The patients are accepted for total and continuing 
care including the obligation to obtain the services of other 
physicians when indicated. 

Sec. 4. Institutions and Entities Composing the System.--The System 
is composed of the component institutions and entities set 
forth below in paragraphs 4.1 et seq. and such other compo­
nent institutions and activities as may from time to time be 
assigned to the governance, control, jurisdiction, or manage­
ment of the Board of the system. To insure uniformity and 

Editorial Amendment 
Issued January 1997 
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' .. 
upon motion of Regent Temple, seconded by_yrc;:Chairman Hicks 
and Regent Lebermann, the Minutes of ~e~special meetings of 
the Board of Regents of The university of Texas System held 
on August 29, 1996, and Octo~ez-~, 1996, in Austin, Texas, 
were approved as distributed(by the Executive Secretary. The 
official copies of t~B8~Minutes are recorded in the Perma­
nent Minutes, Vo!ume XLIII, Pages 2356 - 2396 and Volume XLIV, 
Pages 1 - 4, ~espectively. 

/ 

SPECIAL ITEMS 

1.	 U. T. Board of Regents: Amendments to the Regents' Rules 
and Regulations. Part One, Chapter II (Administration) to 
Add a New section 10 Relating to the Vice Chancellor for 
Telecommunications and Information Technology.--Approval 
was given to amend the Regents' Rules and Regulations j 
Part One, Chapter II (Administration) by adding a new 
Section 10 as set forth below and renumbering present 
sections 10 through 13 as Sections 11 through 14: 

~~. 10.	 Vice Chancellor for Telecommunications and 
Information Technology. 

The Vice Chancellor for Telecommunications and 
Information Technology reports to the 

\- ,\' Chancellor and will lead the System-wide 
... \ . efforts in all aspects of information 

technology initiatives and activities. The 
Vice Chancellor for Telecommunications and 
Information Technology provides staff 
assistance to the Chancellor and the Executive 
Vice Chancellors in the exercise of their 
responsibilities. 

10.1	 Appointment and Tenure. 
The vice Chancellor for 
Telecommunications and Information 
Technology shall be appointed by the 
Board after nomination by the 
Chancellor. The Vice Chancellor for 
Telecommunications and Information 
Technology shall hold office without 
fixed term, sUbject to the pleasure 
of the Chancellor. The Chancellor's 
actions regarding the vice Chancellor 
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for Telecommunications and 
Information Technology are subject to 
review and approval by the Board. 

10.2	 Duties and Responsibilities. 
The primary responsibilities of the 
Vice Chancellor for 
Telecommunications and Information 
Technology include: 
10.21	 The implementation of an 

infrastructure that will 
permit information 
technology to enhance the 
effectiveness of 
initiatives related to the 
basic missions of the U. T. 
System, inclUding standards 
for creation, distribution, 
and storage of information. 

10.22	 The management of the U. T. 
System Network to include 
planned growth, standards, 
and operating procedures 
and the coordination of 
administrative 
videoconferencing. 

10.23	 The coordination of 
training workshops and 
seminars, activities 
related to a virtual 
university, purchase of 
System-wide software 
licenses, assessment of 
distance education 
effectiveness, and 
evaluation of pilot 
projects related to 
information technology. 

10.24	 The formation of a U. T. 
System information 
technology committee. 

10.25	 The performance of such 
other duties and 
responsibilities as may be 
assigned by the Chancellor. 
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In December 1994, the Chancellor established the U. T. 
System Office of Telecommunications and Information 
Technology to provide System-wide direction and coordi­
nation in those important areas. 

To increase the visibility and importance of that office, 
the title for the head of that office was changed from 
Director to Vice Chancellor for Telecommunications and 
Information Technology. The change in title for this 
position, which was effective September 1, 1996, should 
enhance the ability of the U. T. System and its com­
ponent institutions to develop, coordinate, and 
adminisister programs and activities related to tele­
communications and information technology initiatives. 

Dr. Mario J. Gon~ale~ is the first holder of this vice 
chancellor position. 

2.	 U. T. S stem: Re ort of Summar of Gift Acce tance nd 
Re ated dm' 'st at've ct' s Con Boa 0 c 
for June 1, 1996 Through August 31. 1996.--Vice hancel­
lor for Development and External Relations Pe y reviewed 
the Summary of Gift Acceptance and Related )dministra­
tive Actions Conforming to Board Policy fpi The univer­
sity of Texas System for the period Jun~I, 1996 through 
August 31, 1996, as set forth on pag~28 - 32. 

Vice Chancellor Perry reported t~ during this period 
136 items conforming to Board p~icy were approved 
including the acceptance of $~,192,846 in gifts and 
$325,639 in Regents' Endowment Program matching contri ­
butions. Other matching ,contributions from previously 
accepted Board-held ma7ehing funds totalled $1,054,166. 

Mrs. Perry noted t f
/ 

this report includes only those 
funds which rela to endowments, estates, and other 
such	 funds whi are managed by the U. T. System Office 
of Developme and External Relations. The comprehen­
sive	 repor outlining private sector support for cur­
rent	 pro ams and capital projects at the fifteen 
U. T. stem components for the 1995-96 year is in the 
proc s of being compiled and will be available for 
di ribution after the first of the year. 
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS AND AU;rfT 
COMMITTEE (Pages 83 - 127).--Committee Chairman Smiley /// 
reported that the Business Affairs and Audit Committe~had 
met in open session to consider those matters on it~'agenda 
and to formulate recommendations for the U. T. Board of 
Regents. Unless otherwise indicated, the actionS set forth 
in the Minute Orders which follow were recomrn~ded by the 
Business Affairs and Audit Committee and ap~oved in open 
session and without objection by the U. T ... ''Soard of Regents: 

1.	 u. T. SYstem: Approval of Changellor's Docket No. 87 
(Catalog Change).--Upon reco~ndation of the Business 
Affairs and Audit Committeer/the Board approved Chan­
cellor's Docket No. 87 in,the form distributed by the 
Executive secretary. It/is attached following Page 268 
in the official copie.~,/of the Minutes and is made a part 
of the record of th;s/meeting. 

It was expressly/authorized that any contracts or other 
documents or ipstruments approved therein had been or 
shall be exep6ted by the appropriate officials of the 
respective/institution involved. 

It was,~rdered that any item included in the Docket that 
norm~lly is published in the institutional catalog be 
reflected in the next appropriate catalog published by 
~¥e respective institution. 

To avoid any appearance of a possible conflict of inter­
est, Regent Deily was recorded as abstaining from any 
vote on Items 1 and 2 on Page G - 4 of The University 
of Texas Medical Branch at Galveston Docket related to 
contracts with Houston Lighting' Power Company. 

2.	 U. T. Board of Regents - Regents' Rules and RegUlations: 
Amendments to Part One. Chapter I (Board of Regents), and 
Part Two, Chapter VIII (Physical Plant Improvements), 
Chapter XI (contract Administration)! and Chapter XIII 
(Contracts and Grants for Sponsored Research) to comply 
with Previous Board Actions Relating to the Delegation of 
Selected Contract Approval Authority to Designated U. T. 
System Administration and Component Officials.--The 
Board, upon recommendation of The University of Texas 
System Process Review Committee and the Business Affairs 
and Audit Committee, amended the Regents' Rules and 
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Regulations, Parts One and Two as set forth below to 
further implement actions approved by the Board at the 
Hay 1996 and August 29, 1996 meetings regarding dele­
gation of	 selected contract approval authority to 
designated U. T. System Administration and component 
officials: 

a.	 Part One, Chapter I (Board of Regents), Section 9, 
Subsection 9.2, Subdivisions 9.22 and 9.23, relating 
to contracting authority, were amended to read as 
set forth below: , 

All contracts or agreements, inclUding purchaseJJs.. 22 
orders and vouchers, with a cost or value of 
more than $500,000 must be approved by the 
Executive Committee of the Board or approved by 
the Board via the docket or the agenda except 
the following, which do not require prior

\ approval or ratification by the Executive 
Committee or the Board regardless of the 
contract amount: 
9.221	 contracts, agreements, and 

documents relating to construction 
projects previously approved by the 
Board in the Capital Improvement 
Program and Capital Budget. 

9.222	 Contracts or grant proposals for 
sponsored research, inclUding 
institutional support grants, that do 
not include a license for or 
conveyance of intellectual property 
owned or controlled by the Board. 

9.223	 Contracts or agreements for the 
purchase of replacement equipment. 

9.224	 Contracts or agreements for the 
purchase of routinely purchased 
supplies. 

9.225	 Purchases made under a group 
purchasing program. 

9.226	 Purchases of new equipment identified 
specifically in the institutional 
budget approved by the Board.j /~.23 All contracts for consulting services for more 

than $250,000 must be approved by the Executive 
committee of the Board or approved by the Board 
via the docket or the agenda. 
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b.	 Part one, Chapter I, section 9, SUbsection 9.2 was 

am~nded by adding subdivision 9.29, relating to 
contracts or agreements with foreign entities, as 

,follows: 

contracts and agreements of any kind or 
nature with a foreign government or agency 
thereof and all contracts and agreements for 
sponsored research with a corporation or other 
entity organized and operating under the laws 
of a foreign state must be approved by the 
Board via the docket or the agenda. 

}/29 All 

/ 
c.	 Part Two, Chapter VIII (Physical Plant r,prove­

ments), section 2, SUbsection 2.2, SUb~ivision 2.23, 
relating to contracts for the service;r. of a project 
architect or engineer for major projects, was 
amended to read as set forth belo~ 

2.23	 The Chancellor, on behalf oi the Board, ~ill 
utilize the services of a/project architect or 
engineer for each Major ~roject or portion 
thereof as may be desi~ble or required by law. 
Contracts with archit,cts and engineers shall 
comply with guidelines issued by the Office of 
General Counsel andlshall be written on a 
standard form apprOved by the Office of General 
Counsel. /

/ 

d.	 Part Two, Chapter V¥iI, section 3, Subsection 3.3/ 
relating to contrafts for professional services in 
connection with m1nor projects, was amended to read 
as follows: / 

. /1' . h3 .3 Profess~o~a Serv~ces.--SubJect to t e 
provisio~s of Part one, Chapter I, Section 9 of 
these :fies and RegUlations, each chief 
admini rative officer is authorized to execute 
and d~iver on behalf of the Board contracts 
and ~reements with architects, engineers, and 
other professional service providers for Minor 
PrQjects previously approved in accordance with 

*

15 Chapter. Contracts with architects and
 
gineers shall comply with guidelines issued
 

y the Office of General Counsel and shall be
 
;written on a standard form approved by the
 
Office of General Counsel.
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e.	 Part Two, Chapter XI (Contract Administration), 
Section 2, Subsection 2.1, relating to delegation 
of contracting authority for small purchases, was 
amended to read as set forth below: I 

2.1	 Small Purchase Programs.--The BO~d delegates 
to each chief administrative~fieer authority 
to implement, manage, and over ee a small 
purchase program to allow pu hases of routine 
supplies, services, and eq~pment to be made by 
specified employees. A s~ll purchase program 
shall not permit any puronase for Dore 
than $5,000. The small/purchase program shall 
provide appropriate ov~rsight and include all 
procedures necessary~ko assure compliance with 
these Rules and R~ations and applicable 
laws. 

f.	 Part Two, Chapter *1 Section 3, Subsection 3.2, 
relating to authori y to settle claims and disputes, 
was amended as;?e forth below: 

3.2	 Settlement of Disputes.--Except as provided in 
Subsectio 3.3 of this section, the Board 
delega~~ to the Vice Chancellor and General 
counseyauthority to execute and deliver on 
behalvof the Board agreements for legal 
semv'ces with outside counsel and agreements 
set ling any claim, dispute, or litigation with 
a hird party in the following amounts. The 
Vtce Chancellor and General Counsel shall 
ionsult with the chief administrative officer 

land the appropriate Executive Vice Chancellor 
I with regard to all significant settlements that

I will be paid out of institutional funds. The 
I Vice Chancellor and General Counsel shall

I consult with the Office of Development and 
/ External Relations with respect to settlement 
~ of will contests and other matters relating to 

/ gifts and bequests administered by that Office. 
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Additional 
Amount	 Re u'rem nts 

$150,000 or less	 None 

$150,001 to $300,000	 Concurr nee of 
the C ncellar or 
the propriate 
Exe~utive 

V~e Chancellor 

$300,001 to $500,000 ;e(oncurrence of the 
/ Chairman of the Board 

More than $500,000 /	 Concurrence of the 
Board of Regents, the 
Executive committee, 
or the appropriate 
standing committee of 
the Board 

/ 
g.	 Part Two, Chapter I, Section 3 was amended by add­

ing Subsection J. , regarding authority to settle 
claims and dispu e5 relating to construction con­
tracts, as fall ws: 

3.3	 Settleme t of Claims and Disputes Relating to 
Constru tian Projects.--The Board delegates 
author'ty to execute all documents necessary or 
desir Ie to settle claims and disputes 
rela ing to construction projects to the System 
or omponent official designated in the 
co~struction contract to the extent funding for 
t~e project has been authorized in accordance 
ith the provisions of Part Two, Chapter VIII 
f these Rules and Regulations. 

h.	 Par Two, Chapter XIII (Contracts and Grants for
 
Sp nsored Research), section 1, relating to dele­~ 

tion of contracting authority with respect to 
ponsored research and grant proposals, was amended 
o read as follows:~Sec. 1.	 Delegation of Authority.--Subject to the 

general provisions of Part One, Chapter I, 
Section 9, the Board delegates to each;I/ 
chief administrative officer authority to 
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execute and deliver on behalf of~he Board 
contracts or grant proposals f~ sponsored 
research I other than agreeme s that grant 
to a third party an intere in 
intellectual property owed or controlled 
by the Board, which a eements must be 
processed as req~ir by Part Two, 
Chapter XII, Subs ion 9.1 of these Rules 
and Regulations. Funds shall not be 
encumbered or~xpended prior to execution 
of the cont~ct or grant by the chief 
adminis~r1ve officer. The chief 
administ ative officer may require that 
the~h' f business officer or delegate 
appr e the business aspects of contracts 
or rant proposals for sponsored research 
~ior to execution. 

i.	 Part Tw~ChaPter XIII, Section 1, present Sub­
se~ti5 1.1 and 1.2, relating to intellectual 
prop ty and foreign contracts, were deleted in 
th r entirety. 

The foregoing amendments contain substantive and minor 
editorial corrections for the record as summarized below: 

a.	 Regents' Rules and Regulations, Part One, Chapter I 
(Board of Regents) -- Clarifies the kinds of con­
tracts and agreements that are not sUbject to the 
5500,000 general limitation on delegated authority, 
specifies that contracts or grant proposals for 
sponsored research that do not include a license or 
grant of intellectual property are not subject to 
the 5500,000 general limitation on delegated author­
ity, and clarifies that all contracts and agree­
ments with foreign governments or entities must be 
approved by the Board via the docket or the agenda. 

b.	 Regents' nd e la' ,Part Two, Chap­
ter VIII (Physica Plant Improvements) -- Clarifies 
that contracts r professional services in connec­
tion with cons ruction projects must be on a stan­
dard form ap~oved by the Office of General Counsel 
and conforJ{to guidelines issued by the Office of 
General q6unsel. 

/' 
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c.	 Regents' Rules and Regulations, Part TwO, Chapter XI 
(Contract Administration) -- Delegates authority 
to each chief administrative officer to implement, 
manage, and oversee a small purchase program to 
allow purchases of routine supplies, serv~~~; and 
equipment up to $5,000 to be made by spec~~d 
employees, deletes the requirement that~oreign 

contracts be approved by the Board, wh'ch require­
ment is now found in the general pro 15ion5 relating 
to delegation of contracting autho lty in Part One, 
Chapter I, Section 9 of the Rege s' Rules and Regu­
lations, and specifies that au ority to settle 
claims and disputes relatin~~o construction proj­
ects will be as provided ift the construction con­
tract. The authority t~~mplement a small purchase 
program is in addition 0 the general authority to 
execute and deliver ntracts subject to the limita­
tions of Part One, hapter I, Section 9 of the 
Regents' Rules an Re ulations. 

d.	 Regents' Rule and Re ulations, Part Two, Chap­
ter XIII (Co racts and Grants for Sponsored 
Research) - Clarifies delegation of authority to 
execute c rtain sponsored research agreements and 
grant p posals and deletes the requirement that 
foreig contracts be approved by the Board, which 
requirement is now found in the general provisions 
reI ing to delegation of contracting authority 
i Part One, Chapter I, Section 9 of the Regents' 

es and Re ulations. 

/~/­

3.	 U. T. Svstem: Approval of Bank Card Service~'AOree­
rnent Between the U. T. Board of Regents apd/National 
Data Payment Systems. Atlanta. Georgi4d·~ffective Janu­
ary I. 1997. and Authorization for<~e Chancellor to 
Execute the Agreement.--pursua~/toPart One, Chapter I, 
Section 9, Subsection 9.2,/SUodivision 9.22 of the 
Regents' Rules and Regulations, contracts in excess of 
$500,000 must be apprOved by the U. T. Board of Regents. 
The current con~a6t for bank card processing with 
NationsBank JROW Unified Merchant Services) expired 
March 1, .)..-9"96, and was renewed through January I, 1997, 
to al~tirne to request proposals for the services. 
/////' 

..// 
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REPORT AND RECOMMENDATIONS OF THE ACADEMI;;~FAIRS COMMITTEE 
(Pages 128 - 145).--Com.rnittee ChairmaJ)/:Lebermann reported that 
the Academic Affairs committee h~~t in open session to 
consider those matters on its/~enda and to formulate recom­
mendations for the U. T.~rd of Regents. Unless otherwise 
indicated, the actio~~et forth in the Minute Orders which 
follow were reco~ded by the Academic Affairs Committee and 
approved in gpeh session and without objection by the U. T. 
Board of..-Regents: 

,// 

./ - 1.	 U. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Amendments to Chapter III, Section 6. Subsec­
tions 6.2 and 6.3 (Tenure, Promotion. and Termination 
of Employmentl.--Committee Chairman Lebermann called on 
Chancellor Cunningham to provide background information 
on the proposed amendments to the Regents' Rules and 
Regulations, Part One, Chapter III, section 6 related to 
tenure, promotion, and termination of employment within 
The University of Texas System. 

Chancellor Cunningham reported that the proposed amend­
ments to Subsection 6.3 related to tenure, promotion l 

and termination of employment deal specifically with 
the manner of selection of peer ~aculty members for a 
special hearing tribunal to hear charges against a ten­
ured faculty member or certain tenure-track faculty 
members	 being considered for termination by the compo­
nent institution and codify the procedure to be followed 
prior to a determination that good cause exists for 
termination. He noted that the changes refine current 
policies, are in no way a finding that the current provi­
sions of the Regents' Rules and Regulations are unlawful 
or unfair, and are, in part, a response to a June 1995 
resolution from the U. T. System Faculty Advisory Council 
concerning tribunal selection and a November 1995 resolu­
tion recommending changes to the termination procedures. 

- 128 ­



Noting there had been much debate about the proposal, 
Dr. Cunningham recommended that the item as set forth 
in the Material Supporting the Agenda be amended to 
reflect the addition of the following sentence at the 
end of Subdivision 6.33 of Subsection 6.3: 

A minimum of one member of a hearing 
tribunal appointed by a chief admin­
istrative officer is to be from among 
panel members selected by the faculty 
input, existent faculty committee or 
faculty governance procedure. 

Dr. cunningham then recognized Dr. Alan Cline, David 
Bruton, Jr. Professor of Computer Sciences at The Univer­
sity of Texas at Austin and Chair of The university of 
Texas System Faculty Advisory Council, who had requested 
permission to speak to the Board on the issue of panel 
selection. 

Dr. Cline reported that he would specifically address 
the proposed amendments to Subdivision 6.33 which pro­
vide guidelines for the selection of a panel of potential 
hearing tribunal members and directed the attention of 
the members of the Board to a document entitled "Four 
Policies for Tribunal Selection, II which is set forth on 
Page 130. 
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Four Policies for Tribunal Selection
 

Current Regents' Rules: 

A special hearing tribunal whose membership shall be appointed by the chief adminis­
trative officer from members of the faculty whose academic rank is at least equal to 

that of the accused faculty member. 

Proposal by Sysccm Administration: 

...a special hearing tribunal of at least three persons whose academic rank is at least 
equal to that of the accused faculty member. At least 50% of the panel members from 
which the hearing tribunal members are appointed shall be selected by a procedure es­
tablished by the faculty governance organization, selected by an existing faculty com­
mittee with oversight for university-wide faculty comminee selection, or selected 
through an approved process desLgned to provide appropriate faculry input into the 
selection. The remaining members of the panel shall be appointed by the chief adminis­
trative officer. 

Proposal by Sysrem Faculry Advisory Council: 

... a special hearing tribunal of at least rhree persons whose academic rank is at least 
equal to that of the accused faculty member. The hearing tribunal members are ap­
pointed by the chief administratLve officer from a sranding panel (pool) of members of 
the faculty. The panel members from which the tribunal members are selected shall be 
selected by a procedure that assures that each panel member has rhe approval of both 
the chief administrative officer and the faculty governance organization, or, absent a 
faculty governance organization, an existing faculty committee with oversight for uni­
versLty-wide faculty committee selection. 

Policy of UT Ausrin: 

The panel shall consisr of 5 faculty members drawn at random from those faculty 
members in the pool whose academic rank is at leasr equal to that of the aggrieved fac­
ulry member.... The pool shall be consritured in the following manner: 

1. Each member of the Facuh;,-' Senate shall appoint J. hearing officer to serve for rhe 
period of rhe Senator's term 

2. the President may appoint 10 additional hearing officers each year to serve [wo-y('ar 
terms. 
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Dr. Cline stated that the U. T. System Administration 
proposal related to panel selection should be changed 
and urged the Board to substitute the U. T. system Fac­
Ulty Advisory Council proposal set out in the document 
"Four Policies for Tribunal Selection." 

Or. Cunningham pointed out that the recommended language 
in Subdivision 6.33 provides for faculty involvement in 
the panel selection and insures that at least one member 
of any hearing tribunal will be chosen from the panel 
members selected by the procedures requiring at least 
50% of the panel to be selected (1) by a procedure estab­
lished by the faculty governance organization, {2} by an 
existing faculty committee with oversight for university­
wide faculty committee selection, or (3) through an 
approved process designed to provide appropriate faculty 
input. The Faculty Advisory Council would prefer that 
the hearing panel be composed entirely of faculty agreed 
to by the faculty and the chief administrative officer. 

Following a detailed discussion and upon recommendation 
of the Academic Affairs and Health Affairs committees, 
Regent Temple moved that the Board adopt the proposed 
amendments to the Regents' Rules and Regulations, Part 
One, Chapter III, section 6, Subsections 6.2 and 6.3 to 
include the additional amendment to SUbdivision 6.33 as 
recommended by Chancellor Cunningham. Regent Evans 
seconded the motion and the Board unanimously amended the 
Regents' Rules and Regulations, Part One, Chapter III, 
Section 6, sUbsections 6.2 and 6.3 to read as set forth 
below: 

Sec. 6. Tenure, promotion. and Termination of 
Employment. 

,
 
j 6.2	 Tenure denotes a status of continuing appoint­

ment as a member of the faculty at a component 
institution. Except for the title Regental 
prOfessor, only members of the faculty with 
the academic titles of professor, Associate 
Professor, or Assistant Professor or, at U. T. 
Brownsville, with the additional technical 
titles of Master Technical Instructor, Asso­
ciate Master Technical Instructor, or Assis­
tant Master Technical Instructor may be 
granted tenure. Tenure may be granted at the 
time of appointment to any of such academic 
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ranks, or tenure roay be withheld pending sat­
isfactory completion of a probationary period 
of faculty service; however, such tenure 
status shall not be applicable to the faculty 
of The University of Texas M.D. Anderson 
Cancer Center. 

The University of Texas M.D. Anderson Cancer 
Center is authorized to award a seven-year 
term appointment which will denote a status of 
continuing appointment at that institution as 
a member of the faculty for a period of seven 
years. Only members of the faculty with aca­
demic titles of Professor, Associate professor, 
or Assistant Professor may be granted a seven­
year term appointment. A seven-year term 
appointment may be granted at the time of 
appointment to any of such academic rank or 
may be withheld pending satisfactory comple­
tion of a probationary period of faculty ser­
vice. 

Termination by an institution of the employment 
of a faculty member who has been granted tenure 
and of all other faculty members before the 

/	 expiration of the stated period of appointment, 
except as is otherwise provided in 
Subdivision 6.26 and Subsections 6. (11) 
and 6.(12) or by resignation or retirement, 
will be only for good cause shown. In each 
case the issue will be determined according 
to the equitable procedures provided in this 
Subsection. 
6.31	 The chief administrative officer shall 

assure that all allegations against a 
faculty member that involve the potential 
for termination are reviewed under the 
direction of the chief academic officer 
unless another officer is designated by 
the chief administrative officer. The 
faculty member who is the subject of the 
allegations shall be given an opportunity 
to be interviewed prior to a determination 
by the chief academic officer whether the 
allegations are supported by evidence that 
constitutes good cause for termination. 
The chief academic officer will recommend 
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to the chief administrative officer 
whether to proceed with charges for 
termination. A faculty member under 
review for matters that may result in 
charges for termination may file a 
grievance pursuant to a faculty grievance 
procedure only if the sUbject of the 
grievance is not involved in the review. 
A pending grievance may proceed only if it 
does	 not involve a sUbject under review. 

6.32	 If the chief administrative officer 
determines that the allegations are 
supported by evidence that constitutes 
good cause for termination, the chief 
administrative officer will meet with the 
faculty member, explain the allegations 
and supporting evidence, and give the 
faculty member a reasonable amount of 
time, as determined by the chief 
administrative officer, to respond either 
orally or in writing. In cases of 
incompetency or gross immorality, where 
the facts are admitted, or in the case of 
a felony conviction, the hearing 
procedures of SUbdivision 6.33 shall not 
apply and dismissal by the chief 
administrative officer will follow. 

6.33	 In cases where other offenses are charged, 
and in all cases where the facts are in 
dispute, the accused faCUlty member will 
be informed in writing of the charges. If 
the chief administrative officer 
determines that the nature of the charges 
and the evidence are such that it is in 
the best interest of the institution, the 
accused faculty member may be suspended 
with pay pending the completion of the 
hearing and final decision by the Board. 
On reasonable notice, the charges will be 
heard by a special hearing tribunal of at 
least three faculty members. The academic 
rank of each member of the tribunal must 
be at least equal to that of the accused 
faculty member. The notice will specify 
the date, time, and place for the hearing 
and will specify the names of the faculty 
members appointed to the hearing tribunal. 
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The hearing tribunal members are appointed 
by the chief administrative officer from a 
standing panel (pool) of members of the 
faculty. At least 50% of the panel 
members from which the hearing tribunal 
members are appointed shall be selected by 
a procedure established by the faculty 
governance organization, selected by an 
existing faculty committee with oversight 
for university-wide faculty committee 
selection, or selected through an approved 
process designed to provide appropriate 
faculty input into the selection. The 
remaining members of the panel shall be 
appointed by the chief administrative 
officer. A minimum of one member of a 
hearing tribunal appointed by a chief 
administrative officer is to be from among 
panel members selected by the faculty 
input, existent faculty committee or 
faculty governance procedure. 
6.331	 In every such hearing the 

accused faculty member will have 
the right to appear in person 
and by counsel of the accused's 
selection and to confront and 
cross-examine witnesses who may 
appear. If the accused faculty 
member is represented by 
counsel, the institution is 
entitled to be represented by 
counsel from the Office of 
General Counsel. 

6.332	 The accused faculty member shall 
have the right to testifY, but 
may not be required to do so, 
and may introduce in his or her 
behalf all evidence, written or 
oral, which may be relevant and 
material to the charges. 

6.333	 A stenographic or electronic 
record of the proceedings will 
be taken and filed with the 
Board, and such record shall be 
made accessible to the accused. 
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6.334
 

6.335 

-

A representative of the 
institution may appear before 
the hearing tribunal to present 
witnesses and evidence in sup­
port of the charge against such 
faculty member, and such 
institutional representatives 
shall have the right to cross­
examine the accused faculty 
member (if the faculty ~ember 

testifies) and the witnesses 
offered on behalf of the faculty 
member. The institution has the 
burden to prove good cause for 
termination by the greater 
weight of the credible evidence. 
The hearing tribunal shall not 
include any accuser of the 
faculty member. If the accused 
faculty member is not satisfied 
with the fairness or objectivity 
of any member or members of the 
hearing tribunal, the faculty 
member may challenge the alleged 
lack of fairness or objectivity, 
but any such challenge must be 
made in writing to the hearing 
tribunal at least three (3) week 
days prior to the date for the 
hearing. The accused faculty 
member shall have no right to 
disqualify any member or members 
from serving on the tribunal. 
It shall be up to each 
challenged member to determine 
whether he or she can serve with 
fairness and objectivity in the 
matter, and if any challenged 
member should voluntarily 
disqualify himself or herself, 
the chief administrative officer 
shall appoint a substitute 
member of the tribunal from the 
panel described in 
Subdivision 6.33. 
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6.336	 The hearing tribunal, by a 
majority of the total 
membership, will make written 
findings on the material facts 
and a recommendation of the 
continuance or termination of 
the accused faculty member. The 
hearing tribunal, by a majority 
of its total membership, may 
make any supplementary 
suggestions it deems proper 
concerning the disposal of the 
case. The original of such 
findings and the recommendation, 
with any supplementary 
suggestions, shall be delivered 
to the Board and a copy to the 
accused. If minority findings, 
recommendations, or suggestions 
are made, they shall be 
similarly treated. The original 
transcript of the testimony and 
the exhibits shall also be 
forwarded to the Board. 

6.34	 The Board, by a majority of the total 
membership, will approve, reject, or amend 
such findings, recommendations, and 
suggestions, if any, or will recommit the 
report to the same tribunal for hearing 
additional evidence and reconsidering its 
findings, recommendations, and 
suggestions, if any. Reasons for 
approval, rejection, or amendment of such 
findings, recommendations, or suggestions 
will be stated in writing and communicated 
to the accused. 

6.35	 Tenure-track faculty members who are 
notified in accordance with SUbsection 6.7 
that they will not be reappointed or who 
are notified in accordance with 
Subdivision 6.23 or Subsections 6.7 or 6.8 
that the subsequent academic year will be 
the terminal year of appointment shall not 
be entitled to a statement of the reasons 
upon which the decision for such action is 
based. Such a decision shall be sUbject 
to review under this Subdivision only to 
determine whether the decision was made 
for reasons that are unlawful under the 
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laws	 or constitution of this state or the 
United states. A review under this 
Subdivision may be granted only in those 
cases where the affected faculty member 
submits a written request for a review to 
the chief administrative officer that 
describes in detail the facts relied upon 
to prove that the decision was made for 
unlawful reasons. If the chief 
administrative officer determines that the 
alleged facts, if proven by credible 
evidence, support a conclusion that the 
decision was made for unlawful reasons, 
such allegations shall be heard under the 
procedures in SUbsection 6.3 as in the 
case of dismissal for cause, with the 
following exceptions: 
(1)	 the burden of proof is upon the 

affected faculty member to establish 
by the greater weight of the credible 
evidence that the decision in 
question was made for reasons that 
are unlawful under the laws or 
Constitution of this state or the 
United states; 

(2)	 the administration of the institution 
need not state the reasons for the 
questioned decision or offer evidence 
in support thereof unless the 
affected faculty member presents 
credible evidence that, if 
unchallenged, proves the decision was 
made for unlawful reasonsi 

(3)	 the hearing tribunal shall make 
written findings and recommendations 
based on the evidence presented at 
the hearing and shall forward such 
findings and recommendations with the 
transcript and exhibits from the 
hearing to the chief administrative 
officer; 

(4)	 the chief administrative officer may 
approve, reject, or amend the 
recommendations of the hearing 
tribunal or may reach different 
conclusions based upon the record of 
the hearing. The decision of the 
chief administrative officer shall be 
final. 
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The change to the Regents' Rules and Re lations, Part 
One, Chapter III, Section 6, SUbsection 6.2 deletes 
language related to term tenure at The niversity of 
Texas of the Permian Basin since ther are no longer 
any faculty members on term-tenure a pointments at U. T. 
Permian Basin and the language is i operative. 

Additional substantive changes to/Subsection 6.3 are 
summarized below: 

a.	 subdivision 6.31 - provid s a general framework 
for the review of allega ions prior to the decision 
to recommend a hearing n charges and includes a 
specific requirement t at the faculty member under 
review be allowed an portunity for interview by 
the chief academic 0 icer prior to the chief aca­
demic officer's det mination that there is evidence 
to support the aIle ations. New language clarifies 
existing practice elated to the appropriate inter­
play between the ievance process and an ongoing 
review or termin ion proceeding. 

b.	 Subdivision 6.32 - makes clear that if the chief 
administrative officer finds that good cause exists 
to initiate charges, the faculty member is to be 
given an opportunity to res~ond to the findings and 
also consolidates current language to effect that 
the formal h~aring process is not required when the 
facts are admitted or the faculty member has been 
finally convicted of a felony offense. 

c.	 subdivision 6.33 - rearranges existing language on 
interim suspension with pay and provides guidelines 
for the selection of a panel of potential hearing 
tribunal members. The language provides for faculty 
involvement in the panel selection but retains pres­
idential prerogative for hearing tribunal appoint­
ment and leaves the issue of appropriate academic 
rank for the panel members as an institutional deci­
sion. The Faculty Advisory Council would prefer the 
pane~ be selected by faculty or its composition be 
agreed to by faculty and administration. 

d.	 Subparagraph 6.334 - specifically references the 
burden of proof in a termination proceeding which, 
a~ under current practice, is upon the institution. 

e.	 SUbdivision 6.35 - includes minor amendments to make 
clear that the notice provisions referenced are only 

!applicable to nontenured faculty on tenure-track. 
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2.	 V. T. Board of Regents - Regents' Rules and Regulations. 
Part One: Approval to Amend Chapter VI. Section 6. sub­
section 6. (11) (Use of Property. Buildings, or Facilities 
for Filming Motion Pictures or Television Productions).- ­
In order to implement suggestions recently received from 
the Texas Film commission, the Academic Affairs and 
Health Affairs Committees recommended and the Board 
amended the Regents' Rules and Regulations, Part One, 
Chapter VI, Section 6, Subsection 6.(11), regarding use 
of property, buildings, or facilities of The University 
of Texas System for filming motion pictures or television 
productions I to read as follows: 

Sec.	 6. Use of University Facilities. 

/ 6. (11)	 Use of Property, Buildings, or Facilities 
for Filming Motion Pictures or Television 
Productions.--The chief administrative 
officer of the U. T. System or a component 
institution or his or her delegate may 
authorize the use of property, buildings, 
or facilities owned or controlled by the 
U. T. System or component institution for 
filming motion pictures or television 
productions under a written agreement 
approved pursuant to U. T. system 
procedures. Requests to film a motion 
picture or television production will be 
reviewed and considered on a case by case 
basis and, SUbject to the provisions of 
this Subsection, it shall be within the 
discretion of the chief administrative 
officer or his or her delegate to

I	 
determine Whether to grant the request.j The safety of students, faculty, and 
staff; the potential for damage to 
buildings, facilities, or property and for 
disruption of administrative or academic 
programs or other scheduled activities; 
and the subject matter of the film shall 
be of primary consideration in determining 
whether to grant a filming request. 
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6.(11)1
 

6.(11)2
 

6. (11)3 

6.(11)4 

6.(11)5 
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The chief administrative officer 
or his or her delegate will be 
responsible for assuring that 
scheduled time(s) and 
location(s) for filming do not 
interfere with administrative 
and academic programs or other 
scheduled activities of the 
U. T. System or component 
institution. 
The U. T. System or a component 
institution shall not be 
identified as the filming 
location in the film credits or 
in any media advertising for the 
film. The film may not include 
any building, statue, fountain, 
facility, mark, symbol, or logo 
that identifies the U. T. System 
or a component institution as 
the filming location. This 
prohibition shall not apply to 
the filming of an approved 
script that relates to the life 
and accomplishments of a present 
or former officer or employee of 
the U. T. System or of the 
component institution at which 
the script is filmed. 
The script for the motion 
picture or television production 
must be approved by the chief 
administrative officer or his or 
her delegate. 
The production company must 
identify the persons or entities 
with an interest in the company. 
The production company must 
provide a policy of 
comprehensive general liability 
and property damage insurance 
issued by a company authorized 
to do business in the state of 
Texas naming the Board of 
Regents, the U. T. System, the 
component institution, and the 
officers and employees of each 
as additional insureds, 

-
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6.(11)6 
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providing coverage for bodily 
injury and death of persons and 
damage to property that result 
directly or indirectly from the 
negligent or intentional act or 
omission of, or from the use or 
condition of any property, 
equipment, machinery, or vehicle 
used, operated, or controlled 
by, the production company or 
its officers, employees, agents, 
or subcontractors while on 
property owned or controlled by 
the U. T. system or a component 
institution. The limits of 
coverage shall be determined by 
the chief administrative officer 
or his or her delegate on the 
basis of the nature and extent 
of the activities to be 
conducted by the production 
company and the property, 
buildings, or facilities to be 
utilized. In no event shall the 
limits of liability for each 
occurrence be less than two 
million dollars ($2,000,000.00) 
for bodily injury or death of a 
person and one million dollars 
($1,000,000.00) for property 
damage. 
A use fee will be established 
in each case based upon the 
nature and extent of the 
activities of the production 
company and the U. T. system or 
component institution property, 
buildings, facilities, 
personnel, and services that are 
required to accommodate such 
activities. The use fee must be 
paid in advance by a certified 
or cashier's check made payable 
to the U. T. System or component 
institution. If the production 
company cancels a scheduled use, 

-




the deposit, less any expense 
incurred by the U. T. System or 
component institution in 
preparation for such use, will 
be refunded. 

Subdivision 6.(11)4 of the Regents' Rules-and Regula­
tions, Part One, Chapter VI, Section 6 was amended to 
delete the requirement that the produ tion company be 
in operation for three years. The xas Film Commission 
advises that a new production camp y is often formed for 
each project. 

At the Texas Film commission/,'~uggestion, Subdivi­
sion 6.(11)5 was amended to reduce the minimum required 
liability insurance from~$5..0 million to $2.0 million for 
bodily injury or death. T is change impacts the minimum 
requirement only; additio al coverage may be required as 
appropriate for the natu e of the project. 

3 •	 U. T. Austin: Repeal of Bowl Game Policy.--The BO~ 
repealed the Regental Bowl Game Policy for The unjVersity 
of Texas at Austin and authorized acceptance ot:./6awl game 
invitations by the chief administrative offi~r of a gen­
eral academic component institution follo~ing review and 
approval of the proposed bowl game bUdg~ by the Execu­
tive Vice Chancellor for Academic ~~rs and the Execu­
tive Vice Chancellor for Business~fairs. 

The existing policy, which was~opted in October 1962 
and amended in part at the ~r~~ry 1982 meeting of the 
U. T. Board of Regents, i~very outdated and has been 
replaced in practice fo~the last three U. T. Austin bowl 
games by prior approyai of proposed bowl game budgets by 
the Executive Vic~Chancellor for Academic Affairs and 
coverage of compensation issues by individual contracts 
and instituti al policy. 

Each	 ins tution will adopt HandbooK of Operating Proce­
dures/ ovisions to implement this policy requirement. 
Fin~ bowl budgets will be ratified by the U. T. Board of 
Reqents via institutional budget approvals. 

/// 
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REPORT AND RECOMMENDATIONS OF THE FACILITIES PLANNI~-AND 
CONSTRUCTION COMMITTEE (Pages 241 - 259).--co~ittee Chairman 
Temple reported that the Facilities Planninq---and Construction 
committee had met in open session tt?__cotisider those matters 
on its agenda and to formulate __r:.ec6mmendations for the U. T. 
Board of Regents. Unless9therwise indicated, all actions 
set forth in the Minu~B-Orders which follow were recommended 
by the Faciliti~_--Pranning and Construction Committee and 
approved in~n session and without objection by the U. T. 
Board_9~~gents: 

---.- -­
1.	 U. T. Board of Regents - Regents' Rules and Regulations, 

Part One: Amendments to Chapter VIII. Section 1 (Naming 
of Buildings and other Facilities).--Committee Chairman 
Temple called on Regent Lebermann, Chairman of The uni­
versity of Texas System Process Review Committee, to 
summarize the proposed changes to the Regents' Rules and 
Regulations related to the naming of buildings and other 
facilities within the U. T. System. 

Regent Lebermann reported that following an extensive 
review of the policies for the naming of buildings and 
other facilities at numerous universities in the united 
States and a review of existing institutional policies 
within the U. T. System, it was determined that the 
current Section 1 of Chapter VIII of Part One of the 
Regents' Rules and Regulations should be deleted in its 
entirety and a new Section 1 developed accordingly. 
Mr. Lebermann emphasized that the recommended amendments 
provided a framework within which each of the components 
could develop operational pOlicies appropriate to the 
needs and resources of that campus. 

J


Upon recommendation of the U. T. System Process Review
 
Committee and the Business Affairs and Audit Committee,
 
the Board amended the Regents' Rules and Regulations,
 
Part One, Chapter VIII by deleting present Section 1,
 
relating to the naming of buildings and other facilities,
 
in its entirety and sUbstituting the following in lieu
 
thereof:
 

Sec.	 1. Naming of Buildings and Other Facilities. 

1.1	 The naming of buildings and other facilities, 
such as laboratories, classrooms, seminar 
rooms, auditoria, concert halls, clinics, and 
patient rooms of the U. T. System and its 

- 241 ­



,
 
component institutions, ~hether for an 
individual or with a functional or historical 
designation, is the prerogative and 
responsibility of the Board of Regents and can 
be initiated by the Board when circumstances 
warrant. When recommendations for naming of 
buildings or other facilities originate at 
other than the level of the Board, such 
recommendations shall be forwarded to the Board 
of Regents with recommendations of the 
Chancellor, appropriate Executive Vice 
Chancellor, and appropriate chief 
administrative officer, accompanied by reasons 
for the recommendation, and campusJ consultations where appropriate. 
Recommendations for naming of buildings require 
Board of Regents' approval via the agenda. 
Recommendations for naming of other facilities 
shall be sUbmitted for Regental approval via 
the docket. 

1.2	 Buildings and other facilities may be named to 
memorialize or otherwise recognize sUbstantial 
gifts and significant donors, individuals 
designated by donors, or individuals who have 
made exemplary or meritorious contributions to 
the System, component institution, or society. 
Such designation may be for a single gift, 
mUltiple gifts over time, or for a combination 
of gifts and other contributions. 

1.3	 Each component institution will develop 
guidelines for what constitutes substantial and 
significant donations to warrant a building 
name. These guidelines may vary from campus to 
campus and sometimes within a campus dependent 
upon the nature and purpose of the building or 
other factors. Institutional donor guidelines 
are sUbject to prior administrative review and 
approval procedures for inclusion in the 
institutional Handbook of Operating Procedures. 
Exceptions to any approved guidelines are 
sUbject to the same approval process. 
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1.4 The naming of buildings and other facilities in 
honor of campus administrative officials, 
faculty, or staff or elected or appointed 
public officials shall normally occur only 
after the campus employment or pUblic service 
has concluded. 

1.5	 When the naming of buildings or other 
facilities is contemplated as part of a special 
private-fund development campaign, that 
campaign, the buildings to be named, and the 
associated private-fund contributions to be 
sought shall have prior approval of the 
appropriate Executive Vice Chancellor, the 
Chancellor, and the Board as required in Part 
One, Chapter VII, section 2, SUbdivision 2.44 
of the Regents' Rules and Regulations. 
Recommendations by the Chancellor, appropriate 
Executive Vice chancellor, and chief 
administrative officer regarding the naming of 
each building or facility included in a fund 
development campaign shall be submitted to the 
Board of Regents for approval as set forth in 
Subsection 1.1 above. 

1.6	 The Chancellor will arrange for the Board of 
Regents to be briefed periodically by component 
chief administrative officers and System 
administrative officials via the annual budget 
process or other appropriate forum regarding 
buildings to be named and the private-fund 
contributions to be sought. Unexpected naming 
opportunities not covered in such briefings 
should be reviewed with the Board via regular 
Board of Regents' briefings. No commitment 
regarding the naming of a building or facility 
is to be made prior to the briefings and 
approvals required by this section. 
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RECONVENE.--At 4:00 p.m., Board reconvened as a committee 
of the whole to consi those items remaining on the agenda. 

REPORT OF SPECIAL COMMITTEE 

U. T. Board of Regents: Report of Special Committee on Minor­
ities and Women and Approval of Amendments to the Regents' 
Rules and Regulations, Part One. Chapter III, Section 6. Sub­
section 6.2. SUbdivision 6.24 to Provide for the Extension of 
the Tenure-Track Probationary Period Under Certain Limited 
Circumstances.--At the request of Chairman Rapoport, Regent 
Holmes, Chairman of the Special Committee on Minorities and 
Women, submitted the following report on behalf of that 
Committee: 

Report 

The Special Committee on Minorities and Women, com­
posed of Regents Smiley, Evans, and myself with 
Chairman Rapoport as an ex officio member, held a 
briefing session on October 8, 1996, in Austin. 
We were joined in that session by Chancellor 
cunningham, Executive Vice Chancellors Duncan and 
Burck, Vice Chancellor Perry, and several System 
administrators who have been serving as staff to 
the Committee. 

The briefing session concerned two areas of special 
interest to the Committee. 

The first area of interest related to a work ina draft 
of a salary study for component institutions of The 
University of Texas System. The draft includes a 
narrative summary, as well as statistical information. 
Each component draft includes a salary comparison, 
by ethnicity and gender, for executive, administra­
tive, and managerial staff, and for tenured, tenure­
track, and nontenured faCUlty by colleges, schools, 
and departments. The data is a salary "snapshot" 
of the U. T. System taken on April 30, 1996. 
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The Committee was gratified by the expressions of 
commitment by U. T. System components to advancing 
the status of minorities and women. Programs and 
activities currently in place at U. T. components 
which will enhance the numbers and positions of 
minorities and women at the executive, administra­
tive, and managerial levels include some of the 
following: 

•	 Searching diligently for qualified minorities 
and women to serve in higher levels of Uni­
versity administration by conducting the 
broadest possible search efforts 

•	 Including minorities and vomen in the employee 
screening process 

•	 Offering professional development programs 
designed to assist minorities and women vho 
vish to advance 

•	 striving to maintain competitive salaries 
with the private industry labor market 

•	 Making salary equity adjustments vhen possi­
ble and appropriate 

•	 Identifying campus and community factors that 
negatively or positively affect the recruit ­
ment of underrepresented staff and, vhen 
appropriate, making recommendations or taking 
action for improvement. 

With regard to faculty, salaries continue to be carefully 
monitored on a regular basis. Some of the disparities 
vhich seem to exist between the salaries of males and 
females may be a function of the folloving: 

•	 Many vhite males have been in their positions 
longer than minorities and women in comparable 
positions 

•	 Market rates are different for various academic 
disciplines. 
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Some of the issues that have an impact on minority and 
female faculty members are outlined as follo~s: 

•	 The pipeline for minorities remains almost 
-	 constant.with African-Americans and Hispanics 

accounting for approximately 5% or less of the 
national total of doctoral, law, and medical 
degrees awarded each year 

•	 Demographic issues at some U. T. components, 
such as inadequate social/cultural life for 
minorities and lack of ethnic diversity in 
the area, are a concern 

•	 Science, engineering, and computer science 
disciplines do not have a large minority or 
female representation. (Nationally, very 
few minorities receive doctorates in science 
and engineering.) 

•	 Engineering and computer science professions 
pay more in private industry, thereby making 
it difficult to attract and retain well ­
qualified minorities and women 

•	 Some U. T. components compete with institu­
tions with stronger national reputations for 
the limited number of well-qualified minori­
ties and women 

•	 Some faCUlty in the health components experi­
ence apprehension over job security due to 
the continuing changes in the health-care 
industry 

•	 outstanding minority and female faCUlty mem­
bers have a number of available employment 
options to consider. 

Although the recruitment, employment, and retention of 
qualified minorities and women is not yet at the level 
throughout the U. T. System where we would like it to 
be, the draft data reflects encouraging trends and 
helps to identify areas where additional study and 
emphasis may be appropriate. Chancellor cunningham 
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has asked the chief administrative officers of each 
of the component institutions to review the draft 
information in some detail and to forward comments to 
him. Additional information will be shared with the 
committee at its next briefing. 

The second area of interest at our committee briefing 
was a status report on the topics which are being 
addressed in the report of the System-wide committee 
on the Advancement of Women. While this Committee 
was appointed by Chancellor Cunningham and will 
direct its final report to him, Dr. Cunningham and 
I have agreed that Vice Provost Patricia Ohlendorf 
of The University of Texas at Austin, who is Chair 
of that committee, shoUld bring a preliminary report 
to the Board at this time. Mr. Chairman, following 
Ms. Ohlendorf's presentation, I will have a motion 
to suggest for consideration by the Board. 

Vice Provost Ohlendorf summarized the activities of the Com­
mittee on the Advancement of Women and reported that the 
Committee is preparing its report for submission to the Chan­
cellor in the near future. She noted that the committee has 
focused on issues which inclUded: 

•	 A review of institutional programs to increase the 
number of women preparing for academic careers 

•	 An analysis of data regarding salaries for women 
faculty and administrators 

•	 A monitoring of issues of concern to women in 
higher education 

•	 The recruitment and retention of qualified women in 
faculty and senior administrative positions and 
recommended methods of professional advancement. 

Executive Secretary's Note: Vice Provost Ohlendorf's report 
to the Board was recorded and is on file in the Office of the 
Board of Regents. 

Ms. Ohlendorf noted that the U. T. system Committee on the 
Advancement of Women strongly recommends that a policy be 
approved that would allow extension of the maximum probation­
ary period for tenure-track faculty when certain personal cir ­
cumstances have the potential to negatively impact a faCUlty 
member's progress toward a recommendation for the award of 
tenure. 
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Following Ms. Ohlendorf's presentation and on behalf of the 
Board, Regent Holmes expressed appreciation to her and the 
committee for their important contribution. 

Vice-Chairman smiley offered her personal thanks to Vice 
Provost Ohlendorf, the Committee on the Advancement of women, 
and the chief administrative officers for their diligent 
efforts to develop approaches which will advance the funda­
mental principles of equality and fairness throughout the 
U. T. system. 

Regent Holmes then directed the Board's attention to the 
proposed recommendation, which was on yellow paper and which 
was distributed in advance of the meeting, that the Regents' 
Ryles and Regulations related to tenure be amended to provide 
for the extension of the tenure-track probationary period 
under certain limited conditions. 

Chancellor CUnningham noted that the proposed amendments to 
the Regents' BuIes and Regulations had been reviewed by the 
chief administrative officers, and, while there was some con­
cern about the breadth of the reasons for an extension and the 
possibility that such extensions may be perceived as a right 
rather than a privilege, there was general support for the 
authority to establish institutional policies permitting such 
extensions when, in the judgment of the chief academic offi­
cer, they are justified. 

Dr. Cunningham pointed out that several of the committee's 
recommendations that provide suggested detail for institu­
tional policy are not included in the proposed amendments to 
the Regents' Rules and Regulations. For example, current 
Regents' RUles and Regulations authorize a "tolling" of the 
maximum probationary period for any year in which the faculty 
member is not in full-time academic service. Thus, it was not 
necessary to include a portion of the committee's recommenda­
tion that military service be listed as a reason for exten­
sion. The recommendation that each department chair or unit 
head be required to provide a copy of institutional policy to 
all faculty annually has been replaced with language that the 
policy will be pUblicized. The recommended requirement con­
cerning a specific appeals procedure for denied requests was 
considered best addressed in institutional policy or handled 
through existing appeal procedures. 
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Upon motion of Regent Holmes, seconded by Vice-Chairman smiley 
and Regent Evans, the Board amended the Regents' Rules and 
Regulations, Part One, Chapter III, section 6, Subsection 6.2, 
Subdivision 6.24, to provide for the extension of the tenure­
track probationary.period under certain limited circumstances, 
to read as set forth below: 

Sec. 6.	 Tenure. promotion. and Termination of Employment. 

6.2 

/ 6.24 For purposes of calculating the period ofJ	 prObationary service, an "academic year" 
shall be the period from September 1 
through the following August 31. 
6.241	 If a faculty member is initially 

appointed during an academic 
year, the period of service from 
the date of appointment until 
the following September 1 shall 
not be counted as academic 
service toward fulfillment of 
the maximum probationary period. 
One year of probationary service 
is accrued by at least nine 
months full-time academic ser­
vice during any academic 
year. A faculty member shall be 
considered to be on full-time 
academic service ~hen in full 
compliance with Regental stan­
dards pertaining to minimum fac­
ulty workloads at general 
academic institutions or when in 
compliance with the academic 
service standard in the Handbook 
of Operating Procedures of any 
health-related institution. 

6.242	 Each component institution with 
tenured faculty will establish 
and appropriately communicate a 
policy for the extension of the 
maximum probationary period and 
include the policy in the 
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institutional Handbook of 
Operating Procedures following 
the standard review and approval 
process. In the case of U. T. 
M.D. Anderson Cancer center, the 
institution may establish a 
policy that allows the extension 
of a term-tenure appointment 
consistent with these guidelines 
and the term-tenure policy. 
Institutional policies are to be 
consistent with the following 
guidelines: 
Ca) A faculty member who 

determines that certain 
personal circumstances may 
impede his or her progress 
toward achieving 
demonstration of 
eligibility for 
recommendation of award of 
tenure may make a written 
request for extension 
specifying the reason(s) 
for the requested 
extension. Personal 
circumstances that may 
justify the extension 
include, but are not 
restricted to, disability 
or illness of the faculty 
member; status of the 
faculty member as a 
principal caregiver of a 
preschool childi or status 
of the faculty member as a 
principal caregiver of a 
disabled, elderly, or ill 
member of the family of the 
faculty member. It is the 
responsibility of the 
faculty member to provide 
appropriate documentation 
to adequately demonstrate 
why the request should be 
granted. 
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(b) The request for eXLension 
shall be limited to one 
academic year. A request 
for an additional academic 
year's extension will 
follow the established 
request process, with the 
maximum duration of 
extension, whether 
consecutive or 
nonconsecutive, to be two 
academic years. 

(c) Normally, requests for 
extension must be made in 
advance of the academic 
year or semester for which 
the extension is desired 
and may be made no later 
than three months prior to 
the deadline for initiation 
of the mandatory review 
process to determine 
recommended award of tenure 
or notice as provided under 
Subsection 6.7 of these 
Rules that the next year 
will be the faculty 
member's terminal year of 
appointment. 

(d) The decision regarding the 
request shall be made by 
the chief academic officer 
of the institution, upon 
recommendation of the 
department chair and the 
dean, within a reasonable 
period of time and in a 
manner specified by 
institutional policy. 

. . . . 
It was noted that, based on the recommendation of President 
Mendelsohn, the amendment makes clear that it could also be 
applicable to the term-tenure faculty at The University of 
Texas M.D. Anderson Cancer Center upon the implementation of 
appropriate institutional policy to extend the maximum length 
of a term-tenure appointment at that institution. 
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OFFICE OF THE BOARD OF REGENTS 
THE UNIVERSITY OF TEXAS SYSTEM 
201 WEST SEVENTH STREET, AUSTIN, TEXAS 787tll-2981 

(512) 499-4402 

MEMORANDUM 

September 20, 1996 

Those Hlw Receive RRR Amenuments (Llsl AL tached.)TO: 

FROM: Art Dilly ()j.­
SUBJECT: Regents· Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, 
Part One by destroying the pages listed in Column "All and 
substituting in lieu thereof the pages listed in Column IIBII: 

nAil USII 

Cover Page Cover Page 
Pages i, ii, and iii Pages i, ii, and iii 
Pages 1-8, 1-24, and 1-25 Pages 1-8 and 1-24 through 1-27 
Pages 11-7, 11-8, II-II, Pages 11-7, 11-8, II-II, 

11-12, and II-IS through 11-12, and II-IS through 
11-17 11-17 

Pages 111-21 and 111-45 Pages 111-21 and 111-45 
through 111-49 

The amendments approved at the August 8, 1996 and 
August 29, 1996 meetings of the U. T. Board of Regents, as 
well as editorial amendments, have been incorporated on the 
revised pages. 

AD/ef 

Enclosures 
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Distribution List for Official copies of
 
Regents' Rules and Regulations
 

Board of Regents 
Office of the Board of Regents 
Legislative Budget Board 
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1 
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1 
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15 

Mr. Thomas G. Ricks 
President and Chief 
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Executive Officer 
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Chief of Staff, Office of the Chancellor, 
Texas A&M University System (Lancaster) _, 

TOTAL 42 

NOTE: See July 6, 1988 letter from Coordinating 
that only those amendments related to (1) 
(2) faculty development leaves be sent to 

Board which requests 
academic work load and 
that office. 
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Addresses of state Officials Who Receive Copies 
of the Regents' Rules and Regulations 

Governor's Budget and Planning Office 
711 Sam Houston Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Mr. John Keel 
Director, Legislative Budget Board 
Second Floor, Room 207A, Capitol 
Austin, Texas 78711 
INTERAGENCY MAIL 

State Auditor's Office 
Two Commodore Plaza 
206 East 9th Street 
suite 1900 
Austin, Texas 78701 
INTERAGENCY MAIL 

Ms. Sally Reynolds 
Director 
Legislative Reference Library 
Room 207-B, Capitol Building 
Austin, Texas 78711 
INTERAGENCY MAIL 

Publications Clearing House 
Room 307, Archives Building 
Texas State Library 
Austin, Texas 78711 
INTERAG EN CY MA I L 

Dr. Kenneth H. Ashworth 
Commissioner, Texas Higher 

Education Coordinating Board 
7745 Chevy Chase Drive, Building 5 
Austin, Texas 78752 
INTERAGENCY MAIL 

(NOTE: Send only when 
amendments related to 
work load or (2) faculty development 
leaves.) 

there are 
(1) academic 

Mr. Thomas G. Ricks 
President and Chief Executive Officer 
The University of Texas Investment Management Co. 
CTJ Hall 

Mr. W. C. Lancaster 
Chief of Staff 
Office of the Chancellor 
The Texas A&M University System 
College Station, Texas 77843-1117 
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7.13 

7.14 

7.15 

the Board, and, if confirmed, the appoint­
ment shall stand until the time for 
appointment of Chairmen of the standing 
committees as provided in Subdivision 7.113 
of this chapter. 
Authority of Standing Committees.--The 
authority of standing committees of the 
Board shall be sUbject to action of the 
whole Board. Except as provided in Subdi­
vision 7.14 of this Section, the commit­
tees' actions must be ratified by the 
Board before they shall become effective. 
Duties of the Executive Committee.--Any 
action taken by the Executive Committee 
pursuant to authority granted in Part One, 
Chapter I, Subsection 9.5 of these Rules 
and Regulations shall be effective at the 
time the action is taken by the committee 
unless otherwise stated by the committee 
and shall be reported to the Board at its 
next regularly scheduled meeting. The 
Executive Committee, after appropriate con­
sultation with other members of the Board, 
shall act for the Board on all other items 
requiring immediate attention; provided 
that all actions taken by the Committee 
that are not authorized by Part One, Chap­
ter I, subsection 9.5 must be ratified by 
the Board. 
Duties of the Business Affairs and Audit 
Committee.--The Business Affairs and Audit 
Committee shall: 
7.151	 Counsel with the Chancellor and 

recommend appropriate Board 
action with respect to any recom­
mendations by the Chancellor 
related to the appointment, pro­
motion, and dismissal of such 
system Administration Officers as 
report directly or indirectly to 
the Chancellor. 

7.152	 Recommend to the Board all com­
pensation for the System Admin­
istration and the rates of 
professional compensation. 

7.153	 Consider and recommend to the 
Board matters related to all 
employee personnel programs, 
fringe benefits, retirement 
programs, and labor relations 
in the System Administration 
and the component institutions. 
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Executed on Behalf of the Board. 

General Requirements.--Each Executive Officer and 
the chief administrative officers shall be 
responsible for identifying to the Chancellor con­
tracts, agreements, and other documents for which he 
or she is responsible that are of such significance 
to require the prior approval of the Board. Each 
such matter so identified shall be presented to the 
Board by the Chancellor as an agenda item at a regu­
lar or special meeting of the Board. Upon approval, 
the Board shall designate the person(s) authorized 
to act on behalf of the Board with regard to the 
matter and shall specify any conditions or limita­
tions on such authority. Documents executed on 
behalf of the Board pursuant to authority granted 
under these Rules and R@qulations shall not require 
certification or attestation by the Executive Secre­
tary to the Board. 

Delegation of Authority to Execute and Deliver Con­
tracts, Agreements, and Documents.--The Board dele­
gates authority to execute and deliver contracts, 
agreements, and documents on behalf of the Board as 
set out in these Rules and Regulations. The Board 
shall take all actions necessary to maintain over­
sight and to implement all proper and necessary 
procedures with regard to such delegated authority. 
All authority to execute and deliver contracts, 
agreements, and other documents is sUbject to these 
Rules and RegUlations and compliance with all appli ­
cable laws and special instructions or guidelines 
issued by the Chancellor, an Executive Vice Chancel­
lor, or the Vice Chancellor and General counsel. 
9.21 special instructions or guidelines by the 

Chancellor, an Executive Vice Chancellor, 
or the Vice Chancellor and General Counsel 
may include without limitation instructions 
concerning reporting requirements; standard 
clauses or provisions; ratification or 
prior approval by the Board, the Executive 
committee of the Board, or the appropriate 
Executive Vice Chancellor; review and 
approval by the Office of General Counsel; 
and recordkeeping. 
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9.22
 

9.23 

9.24 

9.25 

9.26 

All contracts for consulting services for 
more than $250,000 must be approved by the 
Executive Committee of the Board or 
approved by the Board via the docket or the 
agenda. Except as provided in SUbdivi­
sion 9.23, all other contracts or agree­
ments, including purchase orders and 
vouchers, with a cost or value of more than 
$500,000 must be approved by the Executive 
Committee of the Board or approved by the 
Board via the docket or the agenda. 
contracts, agreements, and documents relat ­
ing to construction projects previously 
approved by the Board in the Capital 
Improvement Program and Capital BUdget and 
contracts or agreements, including purchase 
orders and vouchers, for the purchase of 
replacement equipment, routinely purchased 
supplies, purchases made under a group 
purchasing program, or purchases of new 
equipment identified specifically in the 
institutional budget approved by the Board 
do not require prior approval or ratifica­
tion by the Executive committee or the 
Board regardless of the contract amount. 
The officer or employee executing any docu­
ment on behalf of the Board shall be 
responsible for assuring that he or she has 
authority to act on behalf of the Board and 
that such authority is exercised in compli­
ance with applicable conditions and 
restrictions. 
The primary delegate identified in these 
Rules and Regulations may further delegate 
his or her delegated authority unless 
otherwise specified. Any such further 
delegation of authority must be made in 
writing and the primary delegate shall 
permanently maintain, or cause to be main­
tained, evidence of all such delegations. 
A delegate of the primary delegate may not 
further delegate such authority. 
The primary delegate identified in these 
Rules and Regulations as authorized to 
execute and deliver on behalf of the Board 
various types of contracts, agreements, and 
documents shall maintain, or cause to be 
maintained, necessary and proper records 
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with regard to all contracts, agreements, 
and documents executed and delivered pursu­
ant to such delegated authority. An origi­
nal of each executed contract or agreement 
shall be	 kept for a minimum period of 
four (4)	 years after the expiration of the 
contract	 or agreement, or longer as may be 
specified by any applicable records reten­
tion schedule or policy adopted by the 
Board, the U. T. System Administration, 
or the component. 

9.27	 All authority to execute and deliver con­
tracts, agreements, and other documents is 
sUbject to compliance with all applicable 
laws and regulations and all applicable 
provisions of these Rules and Regulations. 

9.28	 All purchases, regardless of the source of 
funds, shall be made on a competitive basis 
unless otherwise authorized by law, U. T. 
System policy, or approved component 
policy. 

9.3	 prior Approval, Ratification, and Reporting.-­
Actions taken pursuant to delegated authority must 
receive the prior approval of, be ratified by, or be 
reported to the Board only as specifically required 
in these Rules and Regulations, the policies of the 
Board, or any special instructions or guidelines 
issued as provided in these Rules and Regulations. 

9.4	 Actions of the Board as Trustee.--Authority 
delegated by the Board in these Rules and Regula­
tions includes actions that may be taken by the 
Board in its capacity as trustee of any trust, to 
the extent such delegation is permitted by law. 

9.5	 Delegation of Authority to the Executive commit­
tee.--Except as may be specifically set out other­
wise in these Rules and Regulations, the Board 
delegates to the Executive Committee of the Board 
authority to approve on behalf of the Board any 
contract, agreement, or document. When approving 
any contract, agreement, or document, the committee 
shall designate the officer, employee, or agent 
authorized to execute and deliver the contract or 
agreement and specify any other required approvals. 
The designated delegate may further delegate his or 
her delegated authority unless otherwise specified. 
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Any such	 further delegation of authority must be 
made in	 writing and the designated delegate shall 
permanently maintain, or cause to be maintained, 
evidence	 of any such delegation. A delegate of 
the primary delegate may not further delegate such 
authority. The Executive committee shall report to 
the Board at its next regular meeting actions taken 
by the Committee on behalf of the Soard as provided 
in Part one, Chapter I, Section 7 of these Rules and 
Regulations. 

9.6	 Exceptions.--This section does not apply to the 
following: 
9.61	 Management of assets by UTIMCO, Which is 

governed by contract and the provisions of 
Part Two, Chapter IX of these Rules and 
Regulations. 

9.62	 The acceptance, processing, or administra­
tion of gifts and bequests, which actions 
are governed by Part Two, Chapter I and 
Part Two, Chapter IX of these Rules and 
Regulations and applicable pOlicies of the 
Board. 

9.63	 Any power, duty, or responsibility that the 
Board has no legal authority to delegate, 
including any action that the Constitution 
of the State of Texas requires be taken by 
the Board. 

Sec. 10. Ethics Policy. 

Each member of the Board of Regents shall perform his or her 
activities on behalf of The University of Texas system in 
conformity with the Ethics Policy as set out in Part One, 
Chapter	 III, Section 4 of the Regents' Rules and Regulations 
and other state laws related to standards of conduct and 
conflict	 of interest. 
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6.25 

6.26 

6.27 

6.28 

6.29 

6.2(10} 

Submitting recommendations for program 
development for training of personnel in 
nonacademic areas. 
Reviewing and making recommendations on 
programs of long-range planning for physical 
facilities and financial resources. 
Reviewing and making recommendations relat ­
ing to police and security matters within 
the System. 
Coordinating the business affairs of the 
system with other officers and members of 
the System Administration staff. 
In consultation with the appropriate Execu­
tive Vice Chancellor, coordinating the 
activities of business administrative oper­
ations of the component institutions. 
Managing the operations of the offices 
listed below through such internal adminis­
trative organization as he/she deems to be 
appropriate: 
Office of the Associate Vice 
Chancellor for Business Affairs 

Office of Historically
 
Underutilized Business
 
Development
 

Office of the Director of 
Police 

Office of the Assistant Vice 
Chancellor and Controller 

Budget Office
 
Office of Information
 

Resources
 
Office of Business and
 

Administrative Services
 
Director of Accounting
 

regarding System
 
Administration accounts
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Office of the Assistant Vice 
Chancellor for Finance 

Office of Facilities Plan­
ning and Construction 

Office of Finance 
Real Estate Office 
Office of Human Resources 
Office of Employee Group 

Insurance Program 
West Texas Operations 

University Lands 
Accounting Office
 

Surface Interests
 
Oil, Gas & Mineral
 

Interests 
6.2(11)	 Supervising and coordinating the acquisi ­

tion, lease, disposition, and/or management 
of all real property owned or controlled by 
the Board with a goal of maximizing the 
income to be realized from the operation, 
lease, or conveyance of these properties. 
In discharging this responsibility, the 
Executive Vice Chancellor for Business 
Affairs shall work closely with the appro­
priate Executive Vice Chancellor and chief 
administrative officer with regard to the 
management and conveyance of real property 
owned or controlled by the Board for the 
benefit of a partiCUlar institution. The 
Executive Vice Chancellor for Business 
Affairs shall establish procedures that 
assure effective coordination with the 
Director of Estates and Trusts with regard 
to gifts of real property to the Board. 

6.2(12)	 Directing the management of the purchasing, 
accounting, equipment inventories, and 
vouchering operations for the offices of the 
System Administration and coordinating the 
building services for the System buildings. 

II - 8 



August 29, 1996 

7.22 

7.23 

7.24 

7.25 

7.26 

7.27 

7.28 

providing all legal services required by the 
Board of Regents of The University of Texas 
System and its personnel to insure the 
proper protection and advancement of the 
System's interests. 
Maintaining the supervision, and delivery of 
legal services at a high level of effective­
ness. 
Directing and managing all legal personnel 
and legal affairs of the System, its units 
and its component institutions. 
providing advice, counsel and legal inter­
pretations to System officials and personnel 
concerning legal matters affecting System 
operations. 
Directing the Office of Vice Chancellor and 
General Counsel personnel with respect to 
work priorities and assignments, standards 
of performance, and career development, 
delegating to staff members responsibility 
for particUlar legal and administrative 
tasks; and coordinating and controlling 
budget and personnel levels. 
Directing and managing (within applicable 
limits of authority) all litigation and 
administrative agency hearings; authorizing 
and approving the institution of legal 
proceedings; evaluating, directing and 
approving action and procedures relative to 
prosecution or defense of pending litigation 
and administrative proceedings; employing 
outside counsel; authorizing and approving 
settlement of claims, disputes, and litiga­
tion as authorized in Part Two, Chapter XI, 
Section 3 of these Rules and Regulationsj 
and authorizing and approving appeal of 
litigation. 
Advising, counseling, and disseminating 
information to affected System units 
relative to the nature, evaluation, prog­
ress, and results of litigation, admin­
istrative proceedings, and other legal 
matters, and making recommendations to Sys­
tem officials and other personnel as to 
future operations and objectives. 
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7.29	 Reviewing and making recommendations regard­
ing the form of institutional Handbooks 
of Operating Procedures, whether finally 
approved or not, and all amendments to such 
Handbooks. 

7.2(10)	 Drafting all legislation that has been 
approved by the Board or requested by any 
system officer for submission to the Board 
for approval and providing legal counsel on 
pending legislation. 

7.2(11)	 Identifying and evaluating administrative 
and functional problems and directing or 
recommending j as appropriate, courses of 
action for solution. 

7.2(12)	 Representing the System before legal, edu­
cational and governmental groups and asso­
ciations. 

7.2(13)	 Acting as administrator of the System Plan 
tor Professional Medical Liability Self­
Insurance and the System Intellectual Prop­
erty Offices. 

7.2(14)	 Working in cooperation with the Attorney 
General of the State of Texas, state agency 
legal counsel and outside counsel. 

7.2(15)	 Assuming responsibility for any other legal, 
administrative or operational matters dele­
gated by the Chancellor. 

7.2(16)	 Establishing and maintaining guidelines 
regarding the legal review and form of con­
tracts and agreements, and recordkeeping 
requirements. 

7.2(17)	 Legal review and approval of the form of all 
amendments to the Regents' Rules and Regula­
tions. 

Sec. 8. Vice Chancellor for Governmental Relations. 

The Vice	 Chancellor for Governmental Relations reports to the 
Chancellor. The Vice Chancellor for Governmental Relations 
is responsible for coordinating the effective representation 
of the system in the area of governmental affairs as set out 
in section 8.2 of this Chapter. The Vice Chancellor for 
Governmental Relations provides staff assistance to the Chan­
cellor and the Executive Vice Chancellors in the exercise of 
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9.24	 Recommending pOlicies relating to accep­
tance, processing, and administration 
(excluding investment management) of gifts 
for all of the U. T. System's component 
institutions. 

9.25	 Making recommendations with respect to 
the acceptance of all proposed gifts and 
approval of all other actions related to 
the processing and administration of gifts 
managed by the Office of Development and 
External Relations, the terms of which do 
not conform to all relevant laws and Board 
policies. 

9.26	 Reporting to the Board on gifts processed 
and administered by the Office of Develop­
ment and External Relations. 

9.27	 The organization and administration of pro­
grams for providing information to the pub­
lic relating to the System and coordinating 
those programs with the pUblic information 
programs of the component institutions. 

9.28	 Directing the administration of the system 
Office of Special Services. 

9.29	 Directing the administration of the System 
Office of Estates and Trusts. 

9.2(10)	 To assist in the development, organization, 
and administration of programs and activi­
ties related to alumni of System component 
institutions in coordination with appropri­
ate personnel of the component institutions. 

9.2(11)	 Coordinating the policies and activities of 
the System and the component institutions 
related to internal and external foundations 
that provide support for the System and the 
component institutions. 

9.2(12)	 The performance of such other duties and 
responsibilities as may be assigned by the 
Chancellor. 

Sec. 10.	 Officers of System Administration and Other Code 1000 Staff. 

10.1	 Executive Officers.--For purposes of these Rules 
and Regulations, the Chancellor, the Executive Vice 
Chancellor for Academic Affairs, the Executive Vice 
Chancellor for Health Affairs, the Executive Vice 
Chancellor for Business Affairs, the Vice Chancellor 
and General Counsel, the Vice Chancellor for Govern­
mental Relations, the Vice Chancellor for Development 
and External Relations, the Associate Executive Vice 
Chancellor for Academic Affairs, the Associate Vice 
Chancellor for South Texas/Border Area Development, 
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Councils of the System. 

the Executive Associate to the Chancellor, the Asso­

ciate Vice Chancellor for Business Affairs, and the
 
special Consultant to the Chancellor are the Execu­

tive Officers of The University of Texas system.
 

other Code 1000 Staff and Officers of System Adminis­

tration.--Staff and officers of System Administration
 
designated as code 1000 shall be appointed by the
 
Chancellor, the Executive Vice Chancellors, or Vice
 
Chancellors to whom they will report, and shall have
 
appropriate job descriptions on file with the Office
 
of Human Resources. Persons so appointed shall not
 
have tenure by virtue of their respective positions.
 
They shall serve without fixed term, subject to the
 
pleasure of the officer to whom they report. The
 
actions of the appointing officer concerning such
 
positions are in turn sUbject to review and approval
 
by the Chancellor or the Board as required by the
 
Regents' Rules and Regulations.
 

The System Council.
 
The System Council is composed of the Chancellor,
 
the Executive Vice Chancellor for Academic Affairs,
 
the Executive Vice Chancellor for Health Affairs,
 
the Executive Vice Chancellor for Business Affairs,
 
the Vice Chancellor and General Counsel, the Vice
 
Chancellor for Governmental Relations, the Vice
 
Chancellor for Development and External Relations,
 
the Executive Associate to the Chancellor, and the
 
chief administrative officers of all the component
 
institutions of The University of Texas System. The
 
Chancellor shall serve as the council's permanent
 
chairman and shall conduct regular meetings to dis­

cuss those matters of general concern to the opera­

tion of The University of Texas System.
 

The Council of Academic Institutions.
 
The Council of Academic Institutions is composed of
 
the Executive Vice Chancellor for Academic Affairs
 
and the chief administrative officers of the general
 
academic institutions of the System. The Chancellor,
 
the Executive Vice Chancellor for Business Affairs,
 
the Vice Chancellor and General Counsel, the Vice
 
Chancellor for Governmental Relations, the Vice
 
Chancellor for Development and External Relations,
 
and the Executive Associate to the Chancellor serve
 
as ex officio members of this Council. The Executive
 
Vice Chancellor for Academic Affairs shall serve
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as the Council's permanent chairman and shall conduct 
regular meetings to review common problems of plan­
ning, development, and operation of the several 
institutions represented. 

11.3 The council of Health Institutions. 
The council of Health Institutions is composed of the 
Executive Vice Chancellor for Health Affairs and the 
chief administrative officers of the component insti­
tutions of the System concerned directly with health 
affairs. The Chancellor, the Executive Vice Chancel­
lor for Business Affairs, the Vice Chancellor and 
General Counsel, the Vice Chancellor for Governmental 
Relations, the Vice Chancellor for Development and 
External Relations, and the Executive Associate to 
the Chancellor serve as ex officio members of this 
Council. The Executive Vice Chancellor for Health 
Affairs acts as the Council's permanent chairman and 
shall conduct regular meetings to review common prob­
lems of planning, development, and operation of the 
several institutions represented. 

11.4 The Business Management Council. 
The Business Management council advises the System 
Administration in the areas of component budgeting, 
business management, data processing, physical plant 
operations, planning, construction, and accounting 
systems development. The Council is composed of the 
Executive Vice chancellor for Business Affairs and the 
chief business officers of the component institutions. 
The Chancellor, the Executive Vice Chancellor for 
Academic Affairs, the Executive vice Chancellor for 
Health Affairs, the Vice Chancellor and General Coun­
sel, the Vice Chancellor for Governmental Relations, 
the Vice Chancellor for Oevelopment and External 
Relations, and the Executive Associate to the Chancel­
lor, or their delegates, serve as ex officio members 
of this Council. The Executive Vice Chancellor for 
Business Affairs shall serve as the Council's perma­
nent chairman and shall conduct regular meetings of 
the Council. 

Sec. 12. Chief Administrative Officers of Component Institutions. 

12.1 The Board selects the chief administrative officer of 
each component institution. 
12.11 When there is a vacancy or it is known that 

there is to be a vacancy in the office of a 
chief administrative officer of a component 
institution having faculty and students and 
the Board does not have candidate(s) from 
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6.4	 Any employee of any component institution of the 
System, including any member of the faculty or admin­
istration, who, acting either singly or in concert 
with others, obstructs or disrupts, by force or vio­
lence, any teaching, research, administrative, dis­
ciplinary, public service, or other activity 
authorized to be held or conducted on the campus of a 
component institution of the System, shall be subject 
to dismissal as an employee. As used in this Subsec­
tion, the words IIforce or violence" include such acts 
as "stand-ins, II "sit-ins," and "lie-ins, II when such 
acts are in fact obstructive or disruptive of any of 
the authorized activities listed above. 

6.5	 Every faculty member and employee is expected to obey 
all federal, state, and local laws, and particularly 
Section 42.01, Texas Penal Code, and Sections 4.30 
and 4.31, Texas Education Code. Any faculty member 
or employee who violates any provision of these three 
statutes is subject to dismissal as a faculty member 
or employee, notwithstanding any action by civil 
authorities on account of the violation. 

6.6	 The minimum standards of individual conduct required 
by the penal statutes of Texas or the United States 
are both expected and required of every faculty mem­
ber and employee of the System and its component 
institutions. Any faculty member or employee who 
violates the minimum standards of conduct required by 
any felony statute of Texas or the United States is 
subject to dismissal as a faculty member or employee, 
regardless of whether or not any action is taken 
against the faculty member or employee by civil 
authorities on account of such violation. If action 
for dismissal is taken, the appropriate administra­
tive official shall proceed with the action in the 
same manner as he or she would in the case of a vio­
lation by a faculty member or employee of any other 
provision of these rules and regulations or a provi­
sion of any Handbook of Operating Procedures. 

6.7	 In the event of decision not to reappoint a nontenured 
faculty member in an academic rank specified in Subdi­
vision 6.21, written notice will be given him or her 
not later than March 1st of the first academic year of 

Editorial Amendment 
Issued September 1996 
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elective public office, or directing the political campaign 
of a candidate for an elective pUblic office. A member of 
the faculty or staff who wishes to engage in political activ­
ity that will interfere with the performance of his or her 
duties and responsibilities should voluntarilY terminate 
employment. If the chief administrative officer of the 
component institution, the Chancellor, an Executive Vice 
chancellor, or the Board finds that the faculty or staff 
member's political activity interferes with the performance 
of his or her duties and responsibilities or does not comply 
with the requirements of this subsection, the faculty or 
staff member shall be subject to appropriate disciplinary 
action, including termination. 

Sec. 36.	 Minimum Faculty Academic Workload Requirements for General 
Academic Institutions.--Each person paid full time from the 
appropriations item "Faculty Salaries ll shall be assigned a 
minimum workload equivalent to eighteen semester credit hours 
of instruction in organized undergraduate classes each nine­
month academic year, or fiscal year at an institution's 
option, in accordance with guidelines listed below. 

When a faculty member is paid partially from a source of 
funds other than the "Faculty Salaries" line item, the mini­
mum workload shall be proportioned to the percentage of 
salary paid from the appropriations item "Faculty Salaries. " 

Teaching assistants shall be used only when given proper 
guidance and supervision to ensure quality instruction. The 
minimum faculty workload established below does not apply to 
graduate teaching assistants or assistant instructors who are 
pursuing degrees. The institutional head is responsible for 
assuring that all teaching assistants are carefully super­
vised. 

This policy sets the minimum workload and equivalencies only; 
an institution may enact more intensive and/or more detailed 
minimum requirements for inclusion in the institutional 
Handbook of Operating Procedures, following appropriate 
approvals. For example, an institution may set individual 
minimum requirements, consistent with these minimum guide­
lines, for a specific school or college. 

III - 45
 



August 8, 1996 

No two institutions in the U. T. System (and, indeed, no two 
teaching units within a particular institution) are alike in 
the workload required of individual faculty to meet student 
needs within the funds appropriated by the Legislature. It 
is the responsibility of each institutional head to require 
teaching in excess of the minimum where such teaching is 
necessary to meet the institution's obligations to its stu­
dents. Each institution will establish additional standards 
as necessary in accordance with its role and scope, so long 
as it satisfies the minimum given herein, to meet the 
instructional obligations of the institution to the students 
and to operate effectively within the faculty salary 
resources available. Faculty members not actively involved 
in a program of research and pUblication or in equivalent 
academic service should typically carry a teaching load 
greater than the minimum. 

State law requires the adoption of rules concerning faculty 
academic workloads. Texas Education Code, Section 51.402(b) 
recognizes that important elements of workload include class­
room teaching, basic and applied research, and professional 
development. Workload for U. T. System faculty members is 
expressed in terms of classroom teaching, teaching equiva­
lencies and presidential credits for assigned activities. 

36.1 Teaching Equivalencies. 
36.11 Graduate Instruction. One semester credit 

hour of graduate instruction will be consid­
ered the equivalent of one and one-half 
semester credit hours of undergraduate 
instruction. 

36.12 Specialized Instruction. One and one-half 
contact hours of instruction of regularly 
scheduled laboratory and clinical courses, 
physical activity courses, studio art, 
studio music instruction, and primary music 
performance organizations, such as ensembles 
and marching bands, for each week of a long­
term semester will be considered the 
equivalent of one semester credit hour of 
undergraduate instruction. 

36.13 Supervision. Supervision of student 
teachers, clinical supervision, and intern 
supervision shall be credited such that 
12 total student semester credit hours 
taught will be considered the equivalent 
of one semester credit hour. 
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36.14
 

36.15 

36.16 

36.17 

Practicum and Individual Instruction. 
supervision of student practicum and indi­
vidual instruction courses, such as honors 
programs and individual research projects, 
shall provide equivalency at the rate of 
one-tenth semester credit hour for each 
student semester hour of undergraduate 
instruction and one-fifth semester hour 
for each student semester hour of graduate 
instruction per long-term semester. In no 
case will individual instruction in a single 
course generate more semester credit hour 
equivalence than if the course were taught 
as a regularly scheduled, organized course. 
Thesis and Dissertation Supervision. Gradu­
ate thesis or dissertation supervision shall 
provide equivalent credit hours only to the 
chairperson of the thesis or dissertation 
committee at the rate of one semester credit 
hour for each six total student semester 
hours of thesis research credit and at the 
rate of one semester credit hour for each 
three total student semester hours of dis­
sertation credit. 
MUltiple sections. A faculty member who 
coordinates several sections of a single 
course shall be given one semester hour of 
workload credit for each six sections coor­
dinated up to a maximum of three semester 
hours of credit per semester. 
Large Classes. Workload credit may be pro­
portionally increased for teaching a large 
class that requires extensive grading or 
evaluation of students' work by the faculty 
member according to the following weighing 
factors: 

weighing 
Class Size Factor 
59 or less 1.0 
60 - 69 1.1 
70 - 79 1.2 
80 - 89 1.3 
90 - 99 1.4 
100 - 124 1.5 
125 - 149 1.6 
150 - 174 1.7 
175 - 199 1.8 
200 - 249 1.9 
250 or more 2.0 
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36.18 

36.19 

36.2 other 
36.21 

36.22 

36.23 

Team Teaching. When more than one teacher 
participates in the instruction of a single 
course, the credit is proportioned according 
to the effort expended. 
Insufficient Enrollment. A reduced workload 
may be granted temporarily if assigned 
classes do not materialize because of inSUf­
ficient enrollment and when additional 
classes or other academic duties cannot be 
assigned to the faCUlty member. This excep­
tion may be granted for two consecutive 
long-term semesters only for any particular 
faculty member. 

Equivalencies. 
Administrative Assignments. Workload credit 
may be granted for a faculty member who is 
head of a department or head of a comparable 
administrative unit up to a maximum of six 
semester hours of workload credit per semes­
ter. When justified by the department/unit 
head and approved by the institutional head, 
three hours of credit may be given to 
faculty members who provide nonteaching 
academic services to the department/unit 
head. In no case will the total for depart­
mental administration, including the head, 
exceed nine workload credits per semester 
unless the institution's organizational 
structure includes academic units composed 
of more than one academic discipline. 
New Faculty. At the recommendation of the 
head of the department or comparable unit 
and upon approval of the institutional head, 
up to three semester hours of workload 
credit for each of two semesters may be 
given to a newly-appointed faculty member 
during the first year of employment for the 
purpose of developing instructional materi ­
als for the courses he or she will teach. 
New Course Development. At the recommenda­
tion of the departmental chair and upon 
approval of the institutional head, workload 
credit may be granted to a faCUlty member 
involved in the creation of a new course, 
new course format, or new course materials. 
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36.24	 Presidential credits. Academic workload 
credit granted by the head of the institu­
tion for all other purposes is limited to 
1% of the total semester credit hours taught 
at the institution during the comparable 
(fall or spring) semester in the previous 
year. with the approval of the institu­
tional head, limited faculty workload credit 
(within the 1% limit above) may be granted 
for major academic advising responsibili ­
ties, for basic and applied research follow­
ing a research work plan approved pursuant 
to institutional policy, for preparing major 
documents in the fulfillment of programmatic 
needs or accreditation requirements, or for 
duties performed in the best interest of the 
institution's instructional programs as 
determined by the head of the institution. 

36.25	 Faculty with Technical Rank. Instructional 
workload equivalents for faculty members 
holding technical rank may be determined on 
a clock-hour basis where full-time employ­
ment is equivalent to not less than 30 hours 
of instructionally related activities each 
week for contact hour courses taught on a 
quarterly basis. 

36.3 compliance. 
36.31	 The chief administrative officer shall des­

ignate the officer of the institution who 
will monitor workloads, review workload 
reports, and submit the reports to the 
institutional head for approval and comment, 
as appropriate, prior to submitting the 
reports to the Board of Regents through 
System Administration following the standard 
reporting format and deadlines as provided 
by the Texas Higher Education Coordinating 
Board in accordance with section 51.402 of 
the Texas Education code and any applicable 
riders in the current General Appropriations 
Act. 

36.32	 Every faculty member's compliance with these 
minimum academic workload requirements shall 
be assessed each academic year. If a fac­
ulty member is found to be out of compli­
ance, the institution shall take appropriate 
steps to address the noncompliance and to 
prevent such noncompliance in the future. 
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE 
(Pages 30 - 42).--Committee Chairman Leberrnann reported that 
the Academic Affairs Committee had met in open session to 
consider those matters on its agenda and to formulate recom­
mendations for the U. T. Board of Regents. Unless otherwise 
indicated, the actions set forth in the Minute Orders which 
follow were recommended by the Academic Affairs Committee and 
approved in open session and without objection by the U. T. 
Board of Regents: 

1.	 U. T. Board of Regents and V. T AustOn: ointment of 
La) Mr. Robert K. Moses. Jr., Houst n Te s as Be ental 
Representative to Intercollegiate AthIe s eaunc' 

en and b or e Will or II .0 ustin Te as 
as Be enta Be rese tat' e to I t rc Ie i te Ath etics 
council for Women Effect've Se r 1 996.--Approval 
was given to appoint the followi Regental representa­
tives to The University of Tex at Austin Intercolle­
giate Athletics Council for M and the Intercollegiate 
Athletics Council for Women ach for a four-year term 
beginning september 1, 199 and ending August ]1, 2000: 

a.	 Mr. Robert K. Mos ,Jr., Houston, Texas,
 
to succeed Hr. B er Montgomery on the
 
Intercollegiat Athletics Council for Hen
 

b.	 George Will ord III, M.D., Austin, Texas, 
to succeed r. George O. Nokes, Jr., on 
the Inte ollegiate Athletics Council for 
Women. 

Mr. Moses is active in many aspects of the men's 
athleti program, is a well respected Houston businessman 
and ci c leader who won both All Southwest Conference 
and 1 American honors on the U. T. Austin football 
tea 

Willeford, a gastroenterologist in private practice 
n Austin and a graduate of U. T. Austin and The Uni­

versity of Texas Southwestern Medical School at Dallas, 
is an active supporter of many aspects of the women's 
athletic program. 

2.	 U. T. Board of Regents: Approval to Include Minimum 
Faculty Academic Workload Requirements for General Aca­
demic Institutions (Formerly Minimum Faculty Teaching 
Requirements Policy) in the Regents' Rules and Regula­
tions. Part One, Chapter III. Section 36, and to Delete 
Present Section 36 (Staff Benefits~--Upon recommendation 
of the Academic Affairs committee, the Regental policy on 
Minimum Faculty Teaching Requirements for general aca­
demic institutions within The University of Texas System 
was retitled Minimum FaCUlty Academic Workload Require­
ments for General Academic Institutions and amended 
accordingly for inclusion in the Regents' Rules and 
Regulations. 
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In accordance therewith, Chapter III~ part One of the 
Regents' Rules and Regulations was amended as follows: 

a.	 present section 36 (Staff Benefits) was 
deleted in its entirety 

b.	 A new section 36 was added to read as 
follows: 

Sec. 36.	 Minimum Faculty Academic Workload Requirements 
fQr General Academic Institutions. Each person 
paid full time from the appropriations item 
"Faculty Salaries" shall be assigned a minimum 
workload equivalent to eighteen semester credit 
hours of instruction in organized undergraduate 
classes each nine-month academic year, or fis­
cal year at an institution's option, in accor­
dance with guidelines listed below. 

When a faculty member is paid partially from 
a source of funds other than the IlFaculty 
Salaries" line item, the minimum workload shall 
be proportioned to the percentage of salary 
paid from the appropriations item IlFaculty 
Salaries. II 

Teaching assistants shall be used only when 
given proper guidance and supervision to ensure 
quality instruction. The minimum faculty 
workload established below does not apply to 
graduate teaching assistants or assistant 
instructors who are pursuing degrees. The 
institutional head is responsible for assuring 
that all teaching assistants are carefully 
supervised. 

This policy sets the minimum workload and 
equivalencies only; an institution may enact 
mare intensive and/or more detailed minimum 
requirements for inclusion in the institutional 
Handbook of Operating Procedures, following 
appropriate approvals. For example, an insti ­
tution may set individual minimum requirements, 
consistent with these minimum guidelines, for a 
specific school or college. 

No two institutions in the U. T. System (and, 
indeed, no two teaching units within a particu­
lar institution) are alike in the workload 
required of individual faculty to meet student 
needs within the funds appropriated by the 
Legislature. It is the responsibility of each 
institutional head to require teaching in 
excess of	 the minimum where such teaching is 
necessary	 to meet the institution's obligations 
to its students. Each institution will estab­
lish additional standards as necessary in 
accordance with its role and scope, so long as 
it satisfies the minimum given herein, to meet 
the instructional obligations of the institu­
tion	 to the students and to operate effectively 
within the faculty salary resources available. 
Faculty members not actively involved in a 
program of research and pUblication or in 
equivalent academic service should typically 
carry a teaching load greater than the minimum. 
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State law requires the adoption of rules con­
cerning faculty acaaemic workloads. Texas 
Education Code, Section 51.402(b} recognizes 
that important elements of workload include 
classroom	 teaching, basic and applied research, 
and professional development. Workload for 
U. T. System faculty members is expressed in 
terms of classroom teaching, teaching equiva­
lencies and presidential credits for assigned 
activities. 

36.1 Teaching Equivalencies. 
36.11	 Graduate Instruction. One semester 

credit hour of graduate instruction 
will be considered the equivalent of 
one and one-half semester credit 
hours of undergraduate instruction. 

36.12	 Specialized Instruction. One and 
one-half contact hours of instruction 
of regularly scheduled laboratory and 
clinical courses, physical activity 
courses, studio art, studio music 
instruction, and primary music per­
formance organizations, such as 
ensembles and marching bands, for 
each week of a long-term semester 
will be considered the equivalent of 
one semester credit hour of under­
graduate instruction. 

36.13	 Supervision. Supervision of student 
teachers, clinical supervision, and 
intern supervision shall be credited 
such that 12 total student semester 
credit hours taught will be consid­
ered the equivalent of one semester 
credit hour. 

36.14	 Practicum and Individual Instruction. 
Supervision of student practicum and 
individual instruction courses, such 
as honors programs and individual 
research projects, shall provide 
equivalency at the rate of one-tenth 
semester credit hour for each student 
semester hour of undergraduate 
instruction and one-fifth semester 
hour for each student semester hour 
of graduate instruction per long-term 
semester. In no case will individual 
instruction in a single course gener­
ate more semester credit hour equiva­
lence than if the course were taught 
as a regularly scheduled, organized 
course. 

36.15	 Thesis and Dissertation supervision. 
Graduate thesis or dissertation 
supervision shall provide equivalent 
credit hours only to the chairperson 
of the thesis or dissertation commit­
tee at the rate of one semester 
credit hour for each six total stu­
dent semester hours of thesis 
research creait and at the rate of 
one semester credit hour for each 
three total stUdent semester hours 
of dissertation credit. 
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36.16 

36.17 

36.18 

36.19 

36.2 other 
36.21 

Multiple sections. A faculty member 
who coordinates several sections of 
a single course shall be given one 
semester hour of workload credit for 
each six sections coordinated up to 
a maximum of three semester hours of 
credit per semester. 
Large Classes. Workload credit may 
be proportionally increased for 
teaching a large class that requires 
extensive grading or evaluation of 
students' work by the faculty member 
according to the following weighing 
factors: 

Weighing 
Class Size Factor 
59 or less 1.0 
60 - 69 1.1 
70 - 79 1.2 
80 - 89 1.3 
90 - 99 1.4 
100 - 124 1.5 
125 - 149 1.6 
150 - 174 1.7 
175 - 199 1.8 
200 - 249 1.9 
250 or more 2.0 

Team Teaching. When more than one 
teacher participates in the instruc­
tion of a single course, the credit 
is proportioned according to the 
effort expended. 
Insufficient Enrollment. A reduced 
workload may be granted temporarily 
if assigned classes do not material­
ize because of insufficient enroll­
ment and when additional classes or 
other academic duties cannot be 
assigned to the faculty member. This 
exception may be granted for two con­
secutive long-term semesters only for 
any particular faculty member. 

Equivalencies. 
Administrative Assignments. Workload 
credit may be granted for a faculty 
member who is head of a department or 
head of a comparable administrative 
unit up to a maximum of six semester 
hours of workload credit per semes­
ter. When justified by the depart­
ment/unit head and approved by the 
institutional head, three hours of 
credit may be given to faculty mem­
bers who provide nonteaching academic 
services to the department/unit head. 
In no case will the total for depart­
mental administration, including the 
head, exceed nine workload credits 
per semester unless the institution's 
organizational structure includes 
academic units composed of more than 
one academic discipline. 
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36.22	 New Faculty. At the recommendation 
of the head of the department or com­
parable unit and upon approval of the 
institutional head, up to three 
semester hours of workload credit for 
each of two semesters may be given to 
a newly-appointed faculty member dur­
ing the first year of employment for 
the purpose of developing instruc­
tional materials for the courses he 
or she will teach. 

36.23	 New Course Development. At the 
recommendation of the departmental 
chair and upon approval of the insti ­
tutional head, workload credit may be 
granted to a faculty member involved 
in the creation of a new course, new 
course format, or new course 
materials. 

36.24	 Presidential Credits. Academic work­
load credit granted by the head of 
the institution for all other pur­
poses is limited to 1% of the total 
semester credit hours taught at the 
institution during the comparable 
(fall or spring) semester in the pre­
vious year. with the approval of the 
institutional head, limited faculty 
workload credit (within the 1% limit 
above) may be granted for major aca­
demic advising responsibilities, for 
basic and applied research following 
a research work plan approved pursu­
ant to institutional policy, for 
preparing major documents in the 
fulfillment of programmatic needs or 
accreditation requirements, or for 
duties performed in the best interest 
of the institution's instructional 
programs as determined by the head of 
the institution. 

36.25	 Faculty with Technical Rank. 
Instructional workload equivalents 
for faculty members holding technical 
rank may be determined on a clock­
hour basis where fUll-time employment 
is equivalent to not less than 
)0 hours of instructionally related 
activities each week for contact hour 
courses taught on a quarterly basis. 

36.3 Compliance. 
36.31	 The chief administrative officer 

shall designate the officer of the 
institution who will monitor work­
loads, review workload reports, and 
submit the reports to the institu­
tional head for approval and comment, 
as appropriate, prior to SUbmitting 
the reports to the Board of Regents 
through System Administration follow­
ing the standard reporting format and 
deadlines as provided by the Texas 
Higher Education Coordinating Board 
in accordance with section 51.402 of 
the Texas Education Code and any 
applicable riders in the current 
General Appropriations Act. 
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36.32	 Every faculty member's compliance 
with these minimum academic workload 
requirements shall be assessed each 
academic year. If a faculty member 
is found to be out of compliance, the 
institution shall take appropriate 
steps to address the noncompliance 
and to prevent such noncompliance in 
the future. 

The Minimum Faculty Teaching Requirements Policy, which 
was first adopted by the U. T. Board of Regents in 
August 1978 and last amended in May 1995, is included 
annually in each general academic institution's operating 
budget. Since the current minimum teaching load policy 
is the same for all general academic institutions, this 
policy is being included in the Regents' Rules and Regu­
lations, Part One, Chapter III, Section 36, for easier 
reference and broader access. 

~ 

3.	 U. T. System: Authorization for the ApproRiiate 
Executive Vice Chancellor to Submit DistanCe Learning 
Plans and Plan Amendments to the Coordinating Board on 
Behalf of the Component Institutions and Approval of 
Off-Campus Degree Programs at U. T. A[lington (Bachelor 
of Science in Nursing Program on the Campus of Trinity 
valley Community College in Kaufman ..' Texas) and U. T. 
Dallas (Master of Business Administration Degree Pro­
gram to MBNA American Bank. N.A •. in Dallas. Texas).--In 
April 1996, the Texas Higher Education coordinating Board 
adopted revised Rules and Regulations (Chapter 5, Sub­
chapter H) concerning distanc~ learning to replace sepa­
rate subchapters that had adqxessed "Telecommunications" 
and IIDelivery of Courses Off"campus." 

The new rules require each institution to file annually a 
distance learning plan covering all instruction which is 
intended to be delivered either by telecommunications or 
by conventional classroom instruction off-campus. The 
rules further provide tor amending the annual plan during 
a year either by action of the fUll Coordinating Board 
through what is referred to as an "expansion of author­
ity" or by approval of the commissioner to offer selected 
courses on a temp9rary basis under what is referred to as 
t'experimental authority. II 

In accordance therewith and upon recommendation of the 
Academic	 Affairs and Health Affairs Committees, the Board 
authorized: 

a.	 The appropriate Executive Vice Chancellor
 
to r~view and approve on behalf of the
 
u. T'. Board of Regents all institutional 
distance learning plans and amendments 
tbereto 

b . ,The	 appropriate Executive Vice Chancellor 

/ 

. 'to submit those distance learning plans 
to the Texas Higher Education Coordinating 
Board on behalf of the component institu­
tions and the U. T. Board of Regents for 
review and approval 
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CONSIDERATION OF EXECUTIVE COMMITTEE LETTER 96-23 

U. T. Board of Re ants: A royal fo the Firm of 
Deloitte & Touche LLP to Perform dits of t e nan­
cial statements of The Universit exas ves e 
Mana amant Com an UTIMCO the ermanent Un'versit 
Fund and Other Investment Fund for the Fiscal ea 
Ended August 31, 1996.--Witho objection, the Board 
approved the selection of De itte & Touche, LLP to 
perform aUdits of the tinan ~al statements of The Univer­
sity of Texas Investment nagement Company (UTIMCO) and 
the investment funds man ed by UTIMCO pursuant to the 
Investment Management S rvices Agreement approved by the 
U. T. Board of Regent at its February 1996 meeting. 

Section 66.08 of t Texas Education Code, which autho­
rizes the U. T. B rd of Regents to contract with UTIMCO 
for the investme management of funds under its fidu­
ciary care, re ires that (a) the U. T. Board of Regents 
provide for a annual financial audit of the Permanent 
University F nd and (b) the audit be performed by the 
auditors of The University of Texas System and The Texas 
A&M Unive ity System (TAMUS) and be presented to the 
U. T. Bo rd of Regents. 

The a roval of Deloitte & Touche, LLP by the U. T. 
Boar of Regents follows a Request for Proposal process 

TIMCO and had the prior approval of the UTIMCO Audit 
Ethics committee and Board of Directors, the State 

ditor, The Texas A&M University System, and the U. T. 
System Administration. 

U. T. Board of Regents - Regents' Rules and Regulations. 
Parts One and Two: Amendments to Comply with Previous 
Board Actions Regarding the Delegation of Selected Con­
tract Approval Authority to Designated U. T. System 
Administration and Component Officials Effective septem­
ber I. 1996.--Upon recommendation of the Chancellor, The 
University of Texas System Process Review committee, and 
the Business Affairs and Audit Committee, the Board, 
without objection, amended the Regents' Rules and Regula­
tions, Parts One and Two as set forth on Pages 3 - 26 to 
implement the U. T. Board of Regents' actions approved at 
the May 1996 meeting regarding the delegation of selected 
contract approval authority to designated U. T. System 
Administration and component officials effective Septem­
ber 1, 1996. 

These amendments to the Regents' Rules and Regulations 
delegate the authority to execute a variety of contracts 
and agreements to selected U. T. System Administration or 
component officials within specific guidelines, condi­
tions, and restrictions. Previously these contracts and 
agreements were approved or ratified by the U. T. Board 
of Regents via the Docket process, and the elimination of 
these items from the Docket will produce a significant 
savings in staff time at the components and expedite 
contract administration. 

This delegation of authority is consistent with the 
cost-saving programs recommended by the System Process 
Review Committee, chaired by Regent Lebermann, and pro­
vides an efficient method for the U. T. Board of Regents 
to delegate contracting authority as authorized by 
Section 65.31(g) of the Texas Education Code. Imple­
mentation of this delegated authority will be monitored 
periodically through routine reviews and audits. 
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a.	 Part One, Chapter I (Board of Regents), Section 7, 
SUbdivisions 7.13 and 7.14, relating to the 
committee structure of the U. T. Board of Regents, 
were amended to read as follows: 

Authority of	 standing Committees.--The 
authority of	 standing committees of the 
Board shall be sUbject to action of the 
whole Board. Except as provided in 
SUbdivision 7.14 of this Section, the 
committees' actions must be ratified by 
the Board before they shall become 
effective. 

v" ./1 • 14	 Duties of the Executive committee.--Any 
action taken by the Executive CommitteeI. pursuant to authority granted in Part One, 
Chapter I, Subsection 9.5 of these Rules 
and Regulations shall be effective at the 
time	 the action is taken by the committee 
unless otherwise stated by the committee 
and shall be reported to the Board at its 
next	 regularly scheduled meeting. The 
Executive Committee, after appropriate 
consultation	 with other members of the 
Board, shall	 act for the Board on all 
other items requiring immediate attention; 
provided that all actions taken by the 
Committee that are not authorized by Part 
One,	 Chapter I, SUbsection 9.5 must be 
ratified by the Board. 

b.	 Part One, Chapter I, present Section 9, relating to 
the execution of documents on behalf of the U. T. 
Board of Regents, was deleted in its entirety and 
the following substituted in lieu thereof: 

<"'~ec. 9.	 Documents Executed on Behalf of the Board. 

9.1	 General Requirements.--Each Executive 
Officer and the chief administrative 
officers shall be responsible for 
identifying to the Chancellor contracts, 
agreements, and other documents for which 
he or she is responsible that are of such 
significance to require the prior approval 
of the Board. Each such matter so 
identified shall be presented to the Board 
by the Chancellor as an agenda item at a 
regular or special meeting of the Board. 
Upon approval, the Board shall designate 
the person(s) authorized to act on behalf 
of the Board with regard to the matter and 
shall specify any conditions or 
limitations on such authority. Documents 
executed on behalf of the Board pursuant 
to authority granted under these Rules and 
Regulations shall not require 
certification or attestation by the 
Executive Secretary to the Board. 

9.2	 Delegation of Authority to Execute and 
Deliver contracts, Agreements, and 
Documents.--The Board delegates authority 
to execute and deliver contracts, 
agreements, and documents on behalf of the 
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Board as set out in these Rules and 
Regulations. The Board shall take all 
actions necessary to maintain oversight 
and to implement all proper and necessary 
procedures with regard to such delegated 
authority. All authority to execute and 
deliver contracts, agreements, and other 
documents is sUbject to these Rules and 
Regulations and compliance with all 
applicable laws and special instructions 
or guidelines issued by the Chancellor, an 
Executive Vice Chancellor, or the Vice 
Chancellor and General Counsel. 
9.21	 Special instructions or guidelines by 

the Chancellor, an Executive Vice 
Chancellor, or the Vice Chancellor 
and General Counsel may include 
without limitation instructions 
concerning reporting requirements; 
standard clauses or provisions; 
ratification or prior approval by the 
Board, the Executive Committee of the 
Board, or the appropriate Executive 
Vice Chancellor; review and approval 
by the Office of General Counsel; and 
recordkeeping. 

9.22	 All contracts for consulting services 
for more than $250,000 must be 
approved by the Executive Committee 
of the Board or approved by the Board 
via the docket or the agenda. Except 
as provided in SUbdivision 9.23, all 
other contracts or agreements, 
including purchase orders and 
vouchers, with a cost or value of 
more than $500,000 must be approved 
by the Executive Committee of the 
Board or approved by the Board via 
the docket or the agenda. 

9.23	 Contracts, agreements, and documents 
relating to construction projects 
previously approved by the Board in 
the capital Improvement Program and 
Capital Budget and contracts or 
agreements, including purchase orders 
and vouchers, for the purchase of 
replacement equipment, routinely 
purchased supplies, purchases made 
under a group purchasing program, or 
purchases of new equipment identified 
specifically in the institutional 
budget approved by the Board do not 
require prior approval or 
ratification by the Executive 
Committee or the Board regardless of 
the contract amount. 

9.24	 The officer or employee executing any 
document on behalf of the Board shall 
be responsible for assuring that he 
or she has authority to act on behalf 
of the Board and that such authority 
is exercised in compliance with 
applicable conditions and 
restrictions. 
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9.25	 The primary delegate identified in 
these Rules and Regulations may 
further delegate his or her delegated 
authority unless otherwise specified. 
Any such further delegation of 
authority must be made in writing and 
the primary delegate shall 
permanently maintain, or cause to be 
maintained, evidence of all such 
delegations. A delegate of the 
primary delegate may not further 
delegate such authority. 

9.26	 The primary delegate identified in 
these Rules and Regulations as 
authorized to execute and deliver on 
behalf of the Board various types of 
contracts, agreements, and documents 
shall maintain, or cause to be 
maintained, necessary and proper 
records with regard to all contracts, 
agreements, and documents executed 
and delivered pursuant to such 
delegated authority. An original of 
each executed contract or agreement 
shall be kept for a minimum period of 
four (4) years after the expiration 
of the contract or agreement, or 
longer as may be specified by any 
applicable records retention schedule 
or policy adopted by the Board, the 
u. T. System Administration, or the 
component. 

9.27	 All authority to execute and deliver 
contracts, agreements, and other 
documents is SUbject to compliance 
with all applicable laws and 
regUlations and all applicable 
provisions of these Rules and 
RegUlations. 

9.28	 All purchases, regardless of the 
source of funds, shall be made on a 
competitive basis unless otherwise 
authorized by law, U. T. System 
policy, or approved component policy. 

9.3	 Prior Approval, Ratification, and 
Reporting.--Actions taken pursuant to 
delegated authority must receive the prior 
approval of, be ratified by, or be 
reported to the Board only as specifically 
required in these Rules and RegUlations, 
the policies of the Board, or any special 
instructions or guidelines issued as 
provided in these Rules and Regulations. 

9.4	 Actions of the Board as Trustee.-­
Authority delegated by the Board in these 
Rules and RegUlations includes actions 
that may be taken by the Board in its 
capacity as trustee of any trust, to the 
extent such delegation is permitted by 
law. 
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9.5	 Delegation of Authority to the Executive 
Cornmittee.--Except as may be specifically 
set out otherwise in these Rules and 
Regulations, the Board delegates to the 
Executive Committee of the Board authority 
to approve on behalf of the Board any 
contract, agreement, or document. When 
approving any contract, agreement, or 
document, the committee shall designate 
the officer, employee, or agent authorized 
to execute and deliver the contract or 
agreement and specify any other required 
approvals. The designated delegate may 
further delegate his or her delegated 
authority unless other~ise specified. Any 
such further delegation of authority must 
be made in writing and the designated 
delegate shall permanently maintain, or 
cause to be maintained, evidence of any 
such delegation. A delegate of the 
primary delegate may not further delegate 
such authority. The Executive Committee 
shall report to the Board at its next 
regular meeting actions taken by the 
Committee on behalf of the Board as 
provided in Part One, Chapter I, Section 7 
of these Rules and Regulations.I 

/ 9.6	 Exceptions.--This Section does not apply 
to the following: 
9.61	 Management of assets by UTIMCO, which 

is governed by contract and the 
provisions of Part Two, Chapter IX of 
these Rules and Regulations. 

9.62	 The acceptance, processing, or 
administration of gifts and bequests, 
which actions are governed by Part 
TWO, Chapter I and Part TWO, 
Chapter IX of these Rules and 
Regulations and applicable pOlicies 
of the Board. 

9.63	 Any power, duty, or responsibility 
that the Board has no legal authority 
to delegate, including any action 
that the Constitution of the State of 
Texas requires be taken by the Board. 

c.	 Part One, Chapter II (Administration), Section 6, 
subdivisions 6.2(10) and 6.2(11), relating to the 
duties of the Executive Vice Chancellor for Business 
Affairs, were amended to read as follows: 

)6.2(10)	 Managing the operations of the offices 
listed below through such internal 
administrative organization as he/she 
deems to be appropriate: 
Office of the Associate Vice 
Chancellor for Business Affairs 

Office of Historically 
Underutilized Business 
Development 

Office of the Director of 
Police 
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Office of the	 Assistant vice 
Chancellor and Controller 

Budget Office 
Office of Information 

Resources 
Office of Business and 

Administrative Services 
Director of Accounting 

regarding System 
Administration accounts 

office of the Assistant vice 
Chancellor for Finance 

Office of Facilities Plan­
ning and Construction 

Office of Finance 
Real Estate Office 
Office of Human Resources 
Office of Employee Group 

Insurance Program 
West Texas Operations 

University Lands 
Accounting Office 

Surface Interests 
Oil, Gas & Mineral 

Interests 
/A.2(11)	 Supervising and coordinating the 

acquisition, lease, disposition, and/or 
management of all real property owned or 
controlled by the Board with a goal of 
maximizing the income to be realized from 
the operation, lease, or conveyance of 
these properties. In discharging this 
responsibility, the Executive Vice 
Chancellor for Bus~~ess Affairs shall work 
closely with the a, '::"opriate E:- 'utive 
vice Chancellor an,~ 'hief admir 3trative 
officer with regara co the managament and 
conveyance of real property owned or 
controlled by the Board for the benefit 
of a particular institution. The 
Executive Vice Chancellor for Business 
Affairs shall establish procedures that 
assure effective coordination with the 
Director of Estates and Trusts with regard 
to gifts of real property to the Board. 

d.	 Part One, Chapter II, Section 7, Subdivisions 7.27 
and 7.29, relating to the duties of the Vice 
Chancellor and General counsel, were amended to read 
as follows: 

Directing and	 managing (within applicable 
limits of authority) all litigation and 
administrative agency hearings; 
authorizing and approving the institution 
of legal proceedings; evaluating, 
directing and	 approving action and 
procedures relative to prosecution or 
defense of pending litigation and 
administrative proceedings; employing 
outside counsel; authorizing and approving 
settlement of	 claims, disputes, and 
litigation as	 authorized in Part TWO, 
Chapter XI, Section 3 of these Rules and 
Regulations; and authorizing and approving 
appeal of litigation. 
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J /7.29 Reviewing and making recommendations 
regarding	 the form of institutional 
Handbooks	 of Operating Procedures, whether 
finally approved or not, and all 
amendments to such Handbooks. 

~. 'Part One, Chapter II, Section 7, relating to the
 
1 / duties of the Vice Chancellor and General Counsel,
 

I/ was amended by adding new Subdivisions 7.2(16) and
 
7.2(17) to read as follows:
 

7.2(16)	 Establishing and maintaining guidelines 
regarding the legal review and form of 
contracts and agreements, and 
recordkeeping requirements. 

7.2(17)	 Legal review and approval of the form of 
all amendments to the Regents' Rules and 
Regulations. 

,. Part One, Chapter II, section 10, Subsections 10.1 
_.// /and 10.2 I relating to the Officers of System 

Administration, were amended to read as follows: 

/"Sec. 10.	 Officers of System Administration and 
Other Code 1000 Staff. 

10.1 Executive Officers.--For purposes of these
/	 Rules and Regulations, the Chancellor, the 

Executive Vice Chancellor for Academic 
Affairs, the Executive Vice Chancellor for 
Health Affairs, the Executive Vice 
Chancellor for Business Affairs, the Vice 
Chancellor and General counsel, the Vice 
Chancellor for Governmental Relations, the 
Vice Chancellor for Development and 
External Relations, the Associate 
Executive Vice Chancellor for Academic 
Affairs, the Associate Vice Chancellor for 
South Texas/Border Area Development, the 
Executive Associate to the Chancellor, the 
Associate Vice Chancellor for Business 
Affairs, and the Special Consultant to the 
Chancellor are the Executive Officers of 
The University of Texas System. 

~O.2	 other Code 1000 Staff and Officers of 
System Administration.--Staff and officers 
of System Administration designated as 
code 1000 shall be appointed by the 
Chancellor, the Executive Vice 
Chancellors, or Vice Chancellors to whom 
they will report, and shall have 
appropriate job descriptions on file with 
the Office of Human Resources. Persons so 
appointed shall not have tenure by virtue 
of their respective positions. They shall 
serve without fixed term, subject to the 
pleasure of the officer to whom they 
report. The actions of the appointing 
officer concerning such positions are in 
turn SUbject to review and approval by the 
Chancellor or the Board as required by the 
Regents' Rules and Regulations. 
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For the record, the foregoing amendments contain substan­
tive and minor editorial corrections as summarized below: 

a.	 Regents' Rules and Regulations, Part one, Chapter I 
(Board of Regents) -- Adds conditions generally 
applicable to the delegation of contracting 
authority, including a limitation specifying that 
delegated contracting authority applies only to 
conSUlting contracts with a value of less than 
$250,000 and all other contracts with a value of 
less than $500,000, except group purchases, the 
purchase of replacement equipment and routine sup­
plies, and certain previously approved equipment 
purchases, for which no maximum contract value will 
apply; specifies that acquisitions must be made on 
a competitive basis unless otherwise authorized by 
law, U. T. System policy, or approved component 
policy; and amends the duties of the Executive Com­
mittee to allow the Executive Committee to approve 
contracts on behalf of the Board. 

b.	 Regents' Rules and Regulations, Part One, Chap­
ter II (Administration) -- Updates the description 
of certain Offices within the Office of Business 
Affairs and clarifies the duties of the Executive 
Vice Chancellor for Business Affairs; amends the 
duties of the Vice Chancellor and General Counsel as 
necessary to accomplish the delegation of authority; 
and specifies who the System Executive Officers are. 

c.	 Regents' Rules and Regulations, Part TWO, Chapter I 
(General) -- Clarifies authority to accept, process, 
and administer gifts and bequests and delegates 
authority, SUbject to certain restrictions, to 
the chief administrative officer to make initial 
appointments to an endowed or named academic posi­
tion. 

d.	 Regents' Rules and Regulations, Part Two, Chap­
ter III (Receipt, custOdy, and Disbursement of 
Moneys; Travel Authorization, Reimbursement, and 
Institutional Regulations) -- Clarifies contracting 
authority relating to depository agreements and 
banking services. 

e.	 Regents' Rules and Regulations, Part Two, Chapter IV 
(Purchasing) -- Deletes specific contracting author­
ity previously assigned to the official purchasing 
agents of the components; deletes specific authority 
relating to space leases; and clarifies provisions 
relating to approval for purchase from or sale to an 
employee. The authority previously assigned to the 
official purchasing agents is now inclUded in the 
more broad contracting authority delegated in Part 
Two, Chapter XI of the Regents' Rules and Regyla­
tions. Authority to enter into space leases is now 
included in Part Two, Chapter IX, Section 6, relat ­
ing to the management and disposition of interests 
in real property. 
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' .. 
f.	 Regents' Rules and Regulations, Part Two, Chap­

ter VIII (Physical Plant Improvements) -- Reorga­
nizes the provisions of the Chapter; with regard to 
major construction projects, delegates to the Chan­
cellor or his designee the authority to enter into 
contracts within parameters previously approved or 
authorized by the Board; incorporates certain provi­
sions of the revised capital improvement process 
approved by the Board in December 1994; and dele­
gates to the chief administrative officers, or 
designee, the authority to enter into contracts with 
regard to minor construction and repair and rehabil ­
itation projects. 

g.	 Regents' Rules and Regulations, Part Two, Chapter IX 
(Matters Relating to Investments, Trusts, and 
Lands) -- Clarifies authority of the Office of 
Development and External Relations to accept, pro­
cess, and administer certain assets received by gift 
or bequest and clarifies delegated authority relat ­
ing to the management and disposition of real prop­
erty interests o~ned or controlled by the Board. 

h.	 Regents' Rules and Regulations, Part Two, Chapter XI 
(Contract Administration) -- Delegates contracting 
authority generally to the chief administrative 
officers sUbject to specified conditions and 
restrictions; delegates contracting authority for 
System Administration and System-~ide contracts to 
the Executive Vice Chancellor for Business Affairs; 
and delegates contracting authority relating to 
legal matters to the Vice Chancellor and General 
Counsel. 

i.	 Regents' Rules and Regulations, Part Two, Chap­
ter XII (Intellectual Property) -- Clarifies the 
type of contracts to ~hich Chapter XII applies and 
specifies certain types of intellectual property 
contracts and agreements that may be executed and 
delivered pursuant to the delegation of contracting 
authority in the Regents' Rules and Regulations, 
part T~o, Chapter XI. 

j.	 Regents' Rules and Regulations, Part Two, Chap­
ter XIII (Contracts and Grants for Sponsored 
Research) -- Adds a ne~ Chapter delegating authority 
to pursue grants and enter into contracts for spon­
sored research to the chief administrative officers. 
Provisions relating to contracts and grants for 
sponsored research previously found in Part Two, 
Chapter XI have been moved to this ne~ Chapter. 
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June 10, 1993 

.	 
6.4 Any employee of any component institution of the 

System, including any member of the faculty or admin­
istration, who, acting either singly or in concert 
with others, obstructs or disrupts, by force or vio­
lence, any teaching, research, administrative, dis­
ciplinary, public service, or other activity 
authorized to be held or conducted on the campus of a 
component institution of the System, shall be subject 
to dismissal as an employee. As used in this Subsec­
tion, the words IIforce or violence" include such acts 
as '!stand-ins," "eit-ins," and l'lie-ins," when such 
acts are in fact Obstructive or disruptive of any of 
the authorized activities listed above. 

Every faCUlty member and employee is expected to obey 
all federal, state, and local la\lS, and particularly 
Section 42.01 ~Texas Penal Cod~ and sections 4.30 
and 4. 3~. ~Texis Education Coa~ll Any faculty member 
or employee who violates any provision of these three 
statutes is SUbject to dismissal as a faculty member 
or employee, not~ithstanding any action by civil 
authorities on account of the violation. 

The minimum standards of individual conduct required 
by the penal statutes of Texas or the United States 
are both expected and required of every faculty mem­
ber and employee of the System and its component 
institutions. Any faculty member or employee ~ho 

Violates the minimum standards of conduct required by 
any felony statute of Texas or the United states is 
SUbject to dismissal as a faculty member or employee, 
regardless of whether or not any action is taken 
against the faculty member or employee by civil 
authorities on account of such violation. If action 
for dismissal is taken, the appropriate administra­
tive official shall proceed with the action in the 

. \ same manner as he or she would in the case of a vio­
lation by a faculty member or emgloyee of any other 
provision of these rules and regUlations or a provi­
sion of any Handbook or operating Procedures. 

6.7	 In the event of decision not to reappoint a nontenured 
faculty member in an academic rank specified in SUbdi­
vision 6.21, written notice will be given him or her 
not later than March 1st of the first academic year of 
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Sec. 11. 

11, 1 

J/
/

11.3
 

councils of the system. 

The System council. 
The System council is composed of the Chancellor, 
the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Health Affairs, 
the Executive Vice Chancellor for Business Affairs, 
the Vice Chancellor and General Counsel, the Vice 
Chancellor for Governmental Relations, the Vice 
Chancellor for Development and External Relations, 
the Executive . to the Chancellor, and the 
chief adm' . strative of t ieers of all the component 
inst' ions of The University of Texas System. The 

ncellar shall serve as the Council's permanent 
chairman and shall conduct regular meetings to dis­
cuss those matters of general concern to the opera­
tion of The University of Texas System. 

The council of Academic Institutions. 
The council of Academic Institutions is composed of 
the Executive Vice Chancellor for Academic Affairs 
and the chief administrative officers of the general 

emie institutions of the System. The Chancellor, 
cutive Vice Chancellor for Business Affairs, 

the Vice 13ncellor and General Counsel, the Vice 
Chancellor Governmental Relations, the vice 
Chancellor for velopment and External Relations, 
and the Executive 0 the Chancellor serve 
as ex officio members of this Council. The Executive 
Vice Chancellor for Academic Affairs shall serve 
as the Council's permanent chairman and shall conduct 
regular meetings to review common problems of plan­
ning, development, and operation of the several 
institutions represented. 

The Council of Health Institutions. 
The Council of Health Institutions is composed of the 
Executive Vice Chancellor for Health Affairs and the 
chief administrative officers of the component insti ­
tutions of the System cOncerned directly with health 
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affairs. The Chancellor, the Executive Vice Chancel­
lor for Business Affairs, the Vice Chancellor and 
General Counsel, the Vice Chancellor for Governmental 
Relations, the Vice Chancellor for a~dDevelopment ­
External Relations, and the Executive A33i~eane 0 
the Chancellor serve as ex officio members of this 
Council. The Executive Vice Chancellor for Health 
Affairs acts as the Council's permanent chairman and 
shall conduct regular meetings to review common prob­
lems of planning, development, and operation of the 
several institutions represented. 

11.4	 The Business Management Council. 
The Business Management Council advises the System 
Administration in the areas of component bUdgeting, 
business management, data processing, physical plant 
operations, planning l construction, and accounting 
systems development. The Council is composed of the 
Executive Vice Chancellor for Business Affairs and the 
chief business officers of the component institutions. 
The Chancellor, the Executive Vice Chancellor for 
Academic Affairs, the Executive Vice Chancellor for 
Health Affairs, the Vice Chancellor and General Coun­
sel, the Vice Chancellor for Governmental Relations, 
the Vice Chancellor for Development and E 
Relations, and the Executive As&i~~.R~ 0 the Chancel­
lor, or their delegates, serve as ex officio members 
of this Council. The Executive Vice Chancellor forJ / 
Business Affairs shall serve as the Council's perma­
nent chairman and shall conduct regular meetings of 
the Council. 

Sec. 12. Chief Administrative Officers of Component Institutions. 

12.1	 The Board selects the chief administrative officer of 
each component institution. 
12.11	 When there is a vacancy or it is known that 

there is to be a vacancy in the office of a 
chief administrative officer of a component 
institution haVing faculty and students and 
the Board does not have candidate(s) from 
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