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EXCERPT FROM THE MINUTES
 

U. T. Board of Regents - Regents' Rules and Regulations, Part One: 
Amendment to Chapter ii, Section 3 to Add Subsection 3.4 (Institutional 
Compliance) 

On January 16, 1998, U. T. Board of Regents' Chairman Donald L. Evans 
requested the Chancellor create an ad hoc committee to develop an action plan 
\0 assist The University of Texas System in complying with applicable laws, 
regulations, policies, and procedures. In addition, Chairman Evans requested 
that the Action Plan include an appropriate governance structure and that it 
designate the appropriate officer who would be responsible to the U. T. Board of 
Regents for System-wide compliance. 



In April 1998, the U. T. System Action Plan to Ensure Institutional Compliance 
was developed by the Ad Hoc Committee on Institutional Compliance upon rec
ommendation by the Chancellor and presented to the Business Affairs and Audit 
Committee of the U T. Board of Regents. The Action Plan included the key 
elements necessary to develop and support a comprehensive institutional com
pliance program that meets the requirements of the United States Sentencing 
Commission Guidelines. 

Since April 1998, compliance programs have been established at each of the 
U. T. System component institutions and at U. T. System Administration under 
the direction of the Chairman and with the full support of members of the 
U. T. Board of Regents. 

In order to formally document approval for the institutional compliance program 
for U. T. System, the Board amended the Regents' Rules and Regulations, Part 
One, Chapter II, Seclion 3 to add a new Subsection 3.4 as set forth below: 

Sec. 3. ~hancellor 

3.4	 Institutional Compliance. 
The Chancellor, as chief executive officer of the System, is 
responsible for ensuring the implementation of an institutional 
compliance program for the System. Accordingly, the 
System-wide Compliance Officer prepares an executive 
summary of all institutional compliance activity of the 
components and System Administration. 
3.41	 System-wide Compliance Officer. 

The System-wide Compliance Officer is responsible, and 
will be held accountable for, apprising the Chancellor and 
the Board of Regents of the institutional compliance 
functions and activities at System Administration and at 
each of the component institutions as set out in 
Subparagraph 3.412 of this Section. The System-wide 
Compliance Officer provides institutional compliance 
assistance to the Chancellor, the Executive Vice 
Chancellors and the Vice Chancellors in the exercise of 
their responsibilities. 
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3.411	 Appointments and Tenure. 
The System-wide Compliance Officer shall be 
appointed by the Chancellor. The System-wide 
Compliance Officer shall hold office without fixed 
term, subject to the pleasure of the Chancellor. 

3.412	 Duties and Responsibilities. 
The primary responsibilities of the System-wide 
Compliance Officer include: 
3.4121	 Developing an infrastructure for the 

effective operation of The University of 
Texas System Institutional 
Compliance Program. 

3.4122	 Chairing the System-wide Compliance 
Committee and the Compliance 
Officers Council. 

3.4123	 Prescribing the format for the annual 
risk based compliance plan and the 
quarterly compliance status reports to 
be submitted by each component 
institution	 and System Administration. 

3.42	 The System-wide Compliance Officer is the senior 
compliance official of The University of Texas System 
and provides assistance and advice covering all 
component and System Administration compliance 
programs. 
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EXCERPT FROM THE MINUTES
 

U. T. Board of Regents - Regents' Rules and Regulations, Part One: 
Authorization to Amend Chapter III to Add Section 38 (Employee Advisory 
Council) and Establishment of Related Budget 

The Board amended the Regents' FulesJ3rld Regulations, Part One, Chap
ter III to add Section 38, which authorizes an Empioyee Advisory Council as 
set forth below and authorized the Chancellor to estabiish a budget for the 
Council. 

Sec. 38.	 Employee Advisory Council.--At the discretion of the Chairman 
of the Board of Regents and the Chancellor, a staff employee 
advisory council representing component institutions in the U. T. 
System may be formed to facilitate the flow of ideas and infor
mation between and among the Board of Regents, the 
System Administration, and the component institutions. The 
Chairman and Chancellor will promulgate guidelines for the 
selection of employee advisory council representatives. Repre
sentatives of the employee advisory council may from time to 
time address the Board at meetings of the Board and may rec
ommend action to the Board through the Chancellor. At teast 
once each year, a meeting will be arranged between the 
employee advisory council executive committee and the Board. 

The addition of language concerning an Employee Advisory Council to the 
Regents' Rules and Regulations, Part One, Chapter III authorizes a council 
for staff employees of the U. T. System. The structure and purpose of the 
Council will be similar to the Faculty Advisory Councii (Regents' Rules, Part 
One, Chapler IV. Section 3) and the Student Advisory Council (Regents' 
Rules, Part One, Chapter VI, Section 1, Subsection 1.6), both created 
in 1990. Funds for the Employee Advisory Council will be budgeted similar 
to budgets for the Faculty AdvIsory Council and the Student Advisory Council. 



AUG 10 IUOO 1. 

EXCERPT FROM THE MINUTES
 

u. T. Board of Regents - Regents' Rules and Regulations, Part One: 
i\m:>roval to Amend Chapter III, Section 6, Subsection 6.4 Regarding 
Disruption of Critical Activities 

The Regents' Rules and Regulations, Part One, Chapter III. Section 6, Sub
section 6.4 was amended as set forth below to update language to prohibit 
activities that are clearly disruptive of critical University activities. These 
amendments are consistent with the Regents' RUles, Part One, Chapter VI, 
Section 3, Subsection 3.2, Subdivision 3.25 reiated to the prohibition of such 
activities by students and are in addition to Sections 37123 and 51.935 of 
the Texas Education Code which provide criminal penalties for certain disrup
tive activities on campus. 

6.4 Any employee of the System or a component institution who, acting 
singly or in concert with others, obstructs, disrupts or interferes with 
any teaching, educational, research, administrative, disciplinary, public 
service, or other activity, meeting, or event authorized to be held or 
conducted on campus or on property or in a building or facility owned 

or controlled by the System or component institution is subject to dis
cipline, including dismissal. Obstruction or disruption includes but is 
not limited to any act that interrupts, modifies or damages utility ser
vice or equipment, communication service or equipment, university 
computers, computer programs, computer records or computer net
works accessible through System or institutional computer resources. 
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EXCERPT FROM THE MINUTES
 

MAY 1 1 ZOllO 2.
 U. T. Board of Regents - Regents' Rules and Regulations: Approval to 
Amend Part One, Chapter I, Section 7 (Committees and Other Appoint
ments), Subsection 7.1, Subdivisions 7.15 through 7.18; Section 8 (Proce
dure), Subsection 8.5, Subdivision 8.52 and Subsection 8.6, and Part Two, 
Chapter II, Section 6 (Legislative Appropriation Requests) 

The Board amended the Regents' Rules and Regulations as set forth below: 

a.	 Part One, Chapter I, Section 7 (Committees and Other Appointments), 
Subsection 7.1, Subdivisions 7.15 through 7.18 was amended to read 
as follows: 

Sec. 7. Committees and Other Appointments. 

7.15 Duties of the Business Affairs and Audit Commillee.-The Busi
ness Affairs and Audit Committee shall: 
7.151 Recommend appropriate Board action With respect to 

any recommendations by the Chancellor related to 
the appointment, promotion, and dismissal of such 
System Administration business affairs officers as 
report directly or indirectly to the Chancellor 



7.152
 

7.153
 

7.154 

7.155 
7156 

7157 

7.158 

7159 

715(10) 

7.15(11) 

7.15(12) 

7.15(13) 

Recommend to the Board compensation for the 
System Administration and the rates of professional 
compensation.
 
Make recommendations to the Board on matters
 
related to employee personnel programs, fringe bene

fits, retirement programs, and labor relations in the
 
System Administration and the component institu

tions.
 
Obtain, review, and report to the Board on State
 
Auditor's Reports and Management Letters and 
System and institutional internal audit reports. 
Approve the System-wide internal audit plan. 
Transmit to the Chancellor, subject to the prior 
approval of the Board, such instructions as it deems 
necessary for the implementation of appropriate 
internal auditing practices. 
Initiate System and institutional audits as deemed 
necessary to ensure management control within 
The University of Texas System. (In this regard, the 
System Director of Audits reports to the Chairman of 
the Business Affairs and Audit Committee.) 
Make recommendations to the Board on matters 
relating to the fiscal management of The University of 
Texas System Administration and each component 
institution of the System. 
Consider and recommend to the Board the operating 
budgets ofThe University ofTexas System Admin
istration and each component institution of the Sys
tem. 
Propose to the Board appropriations of funds and 
modifications of or additions to such appropriations.
 
Make recommendations to the Board on matters that
 
commit the U. T. System or any component to operat

ing expenditures in future fiscal years.
 
Consider and make recommendations to the Board
 
concerning the availability of funds for, and applica

tion of funds to, capital improvement requests.
 
Make recommendations on matters relating to
 
management of the lands constituting the permanent
 
endowment of the University, including oversight of
 
the offices of University Lands - Surface and Mineral
 
Interests.
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7.17
 

Duties of the Academic Affairs Commitlee.--The Academic Affairs 
Committee shall: 
7.161	 Report lothe Board on the instructional. research, 

and professional service programs and activities of 
the general academic components. 

7.162	 Report to the Board on policies relating to soliciting 
and securing gifts for the University's general aca
demic institutions. 

7.163	 Consider and report to the Board on matlers affecting 
the libraries	 of the general academic institutions. 

7.164	 Review proposed substantive changes in the degree 
program inventory and the academic administrative 
structure; and recommend to the Board approval or 
disapproval of such changes. 

7.165	 Report and recommend to the Board approval of 
matters related to education in the general academic 
institutions. 

7.166	 Recommend appropriate Board aclion wilh respect 
to any recommendations by the Chancellor related 
to the appointment, promotion, and dismissal of such 
institutional officers as may be appropriate in the 
general academic institutions. 

7.167	 Consider and report to the Board on matters relating 
to the research, training, and community service 
activities at the general academic institutions. 

7.168	 Recommend appropriate Board action with respect 
to any recommendations by the Chancellor related to 
the appointment, promotion, and dismissal of such 
System Administration academic affairs officers as 
report directry or indirectly to the Chancellor. 

7.169	 Make recommendations concerning capital improve
ment priorities related to the approved missions of the 
general academic institutions. 

Duties of the Health Affairs Commitlee.--The Health Affairs Com
mitlee shall: 
7.171	 Consider and report to the Board on matters con

cerned with substantive aspects of policies and pro
grams related to the academic philosophy and 
objectives of the health-related institutions; with 
University relations; and with health-related academic 
planning, instruction, and research. 
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7.172 Report and recommend to the Board approval of 
matters relating to education in the health-related 
institutions. 

7.173 Recommend appropriate Board action with respect 
to any recommendations by the Chancellor related 
to the appointment, promotion, and dismissal of such 
institutional officers as may be appropriate in the 
health-related institutions. 

7.174	 Consider and report \0 the Board on matters relating 
to the research, training, and community service 
activities of the health-related institutions. 

7.175	 Consider and report to the Board on matters affecting 
the libraries	 of the health-related institutions. 

7.176 Report to the Board on policies relating to soliciting 
and securing gifts for the University's health-related 
institutions. 

7.177	 With respect to each Hospital, clinic and patient-care 
facility owned by The University of Texas System: 
7.1771	 Counsel with the Executive Vice 

Chancellor for Health Affairs regarding 
the bylaws, and rules and regulations 
of the medicai staff; 

7.1772	 Review and make recommendations 
to the Board concerning mechanisms 
and controls for the achievement and 
maintenance of high standards of 
professional practices in and at the 
Hospital, clinic or patient-care facility. 

7.178	 Recommend appropriate Board action with respect to 
any recommendations by the Chancellor related to 
the appointment, promotion, and dismissal of such 
System Administration health affairs officers as report 
directly or indirectly to the Chancellor. 

7.179	 Make recommendations concerning capital improve
ment priorities related to the approved missions of the 
health-related institutions. 

7.18	 Duties of the Facilities Planning and Construction Committee.-
The Facilities Planning and Construction Committee shall: 
7.181	 Consider matters relating to the acquisition and use 

of the grounds and bUiidings on campus and campus
related real property of The University of Texas 
System. 
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7.182	 Review proposed construction projects and make 
decisions on the selection of architects for projects 
determined	 to be of special interest to the Board; 
approve plans and accept bids for construction pro
jects. 

7.183	 Mak.e recommendations to the Board on the award 
and execution of construction and equipment con
tracts. 

7.184	 Make recommendations to the Board with respect to 
the naming of University buildings and other major 
facilities. 

b. Part One, Chapter I, Section 8, Subsection 8.5, Subdivision 8.52, 
relating to the procedure for addressing the Board of Regents, was 
amended as follows: 

8.52 Except upon invitation of the Board, the Chairman of the Board, the 
Chancellor,	 or the appropriate Executive Vice Chancellor, no person 
shall appear before the Board or any committee thereof unless that 
person files with the Executive Secretary to the Board a written 
request explaining the purpose of such appearance at least three 
days before the date of such appearance and unless the Chairman 
of the Board, the appropriate Committee Chairman, or at least three 
members of the Board, shall approve the request. It is understood, 
however, that the president of a component institution or his or her 
delegate and/or the president or chair of the student or faculty govern
ance organization(s) or his or her delegate may appear without prior 
notice or request before the Board or any committee whenever the 
matter under consideration directly affects the component institution 
represented by such person. Persons requesting to appear must Iden
tify the subject of their remarks, which must be directly related to a 
matter on the Agenda for consideration by the Board. Whenever time 
and other circumstances permit, the person making the request shall 
first consult with the president, or his or her delegate, of such institu
tion regarding the purpose of the appearance prior to the meeting of 
the Board or committee. Insofar as possible, any person who appears 
before the Board shall provide a written statement of the substance of 
such person's presentation to the Board, and such written statement 
shall be delivered to the Executive Secretary to the Board in sufficient 
time for copies to be distributed to the Regents prior to the meeting, 
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Any person appearing before the Board or a committee shall be sub
ject to	 restrictions on time, place and manner as may be prescribed by 
the Chairman or a majority of the Board or by the Chairman or a major
ity of a committee. The Chairman or a majority of the Board may pre
scribe sanctions against any person exceeding established time, place 
or manner limits; disrupting a meeting of the Board or a committee of 
the Board; or violating any provision of the Regents' Rules and Regu
lation§.. Sanctions may include the refusal to allow such person to 
speak again to the Board or committees of the Board for up to one 
year. 

c.	 Part One, Chapter I, Section 8, Subsection 8.6 was amended as fol
lows: 

8.6	 Report to Press on Actions of Board.--Reports an matters of public 
interest will be given to the press as promptly as possible during or 
after each meeting. These press reports shall be under the direction 
of the Chairman of the Board, the Chancellor or their designated rep
resentatives. 

d.	 Part Two, Chapter II, Section 6 (Legislative Appropriation Requests) 
was amended as follows: 

Sec. 6. Legislative Appropriation Requests. 

6.1	 Legislative appropriation requests, biennial or otherwise, shall 
be prepared in conformity with the Detailed Instructions for 
Agencies of Higher Education as prescribed by the Legislative 
Budget Board and the Governor's Office of Budget and Plan
ning. 

6.2	 Appropriation requests for all component institutions shall be 
prepared by the president in conformity with these instructions 
and approved by the Executive Vice Chancellor for Health 
Affairs, the Executive Vice Chancellor for Business Affairs, 
the Executive Vice Chancellor for Academic Affairs, and the 
Chancellor. 

6.3	 Appropriation requests shall be submitted to the Legislative 
Budget Board, to the Governor's Budget and Planning Office, 
and to other State offices as required in the form and at the 
time prescribed. 
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The nonsubstantive amendments to the Regents' Rules and Regulations, 
Part One, Chapter I, Section 7, Subsection 7.1, Subdivisions 7.15 
through 7.18 regarding committees and other appointments, streamline and 
conform this Subsection to current committee processes, following delegation 
by the U. T Board of Regents of certain approvals to The University of Texas 
System and the component inslltutions in 1997 

The amendments to Part One, Chapter I, Section 8, Subsection 85. Subdivi
sion 8.52 of the Rules make the timing of requests to address the Board more 
flexible for a requestor by requiring that the request be submitted alleasl 
three days prior to the desired appearance. 

The amendment to the Regents' Rules, Part One, Chapter I, Section 8, Sub
section 8.6 authorizes the Office of Development and External Relations to 
provide press information prior to the end of a regular meeting. 

Amendments to Part Two, Chapter II, Section 6 conform the text of the 
Regents' Rules to current practice related to Legislative Appropriation 
Requests (LAR) by indicating that each president will prepare the LAR with 
final approval by the Executive Vice Chancellors for Health Affairs, Business 
Affairs, and Academic Affairs, and the Chancellor prior to submission. 



-

EXCERPT FROM THE MINUTES
 

u. T. Board of Regents - Regents' Rules and Regulations, Part One: MAY 11 2000 1. 
Amendment to Chapter II, Section 14, Subsection 14.1, Subdivision 14.11 
(Advisory Committee for Selection of a President) 

The Board amended the Regents' Rules and RegUlations, Part One, Chap
ter II, Section 14, Subsection 14.1, Subdivision 14.11, regarding an advisory 
committee for selection of a president as set forth below: 

Sec. 14. Presidents of Component Institutions. 

14.1 The Board selects the president of each component institution. 
14.11	 When there is a vacancy or it is known that there is to 

be a vacancy in the office of a president of a component 
institution having faCUlty and students and the Board does 
not have candidate(s) from recent searches at other com
ponent institutions, from within the U. 1. System, and/or 
of national prominence from outside the U. T. System to 
advance for consideration. an Advisory Committee shall 
be established to recommend candidates to the Board. 
The Executive Vice Chancellor for Health Affairs or the 
Executive Vice Chancellor for Academic Affairs shall be 
chairman of the Advisory Committee. In circumstances 
where this Executive Vice Chancellor may be a candidate 
for the office, the chairman of the Advisory Committee 
shall be the Chancellor or the Chancellor's designee. In 
addition to the chairman, committee membership is as fol
lows: 

Not more than two representatives of the compo
nent's external constituency who have dem
onslrated a deep interest in and support of the 
institution, its programs and its role in commu
nity activities to be appointed by the Chairman 
of the Board of Regents. Where a component 
institution has a statewide mission; special 
area programmatic relationships or partner
ships with junior or community colleges, pri~ 

vale universities or public schools, business! 
corporate entities, community or public service 



agencies; or other unique constituencies, the 
Chairman of the Board of Regents may 
appoint additional representatives. 

Campus constituent groups with responsibility for 
selection of Advisory Committee representatives are 
expected to consider diversity, particularly as it relates 
to minority and female representation. Unless there 
are unusual delays in faculty. staff or student repre
sentative selection which postpone initiation of the 
committee process, the Chairman of the Board will 
make his or her appointments to the Advisory Commit
tee after campus selections in order to maximize the 
prospect that the total committee composition reflects 
diversity. 

See the Item for the Record on Page 106 relating to the Advisory Committee 
for the Selection of a President at The University of Texas Health Science 
Center at San Antonio. 
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EXCERPT FROM THE MINUTES 

U. T. Board of Regents - Regents' Rules and Regulations, Part One: 
Amendments to Chapter III, Section 1, Subsection 1.8, Subdivision 1.83(i) 
(8cademic Titles) 

Upon recommendation of the Academic Affairs and Health Affairs Commit
tees, the Board amended the Regents' Rules and Regulations, Part One, 
Chapter III, Section 1, Subsection 1.8, Subdivision 1.83(i), relating to 
academic titles, to read as set forth below: 

(i) Persons appointed to full-time positions for the primary purpose of 
research actiVities, patient care, and other service activities shall be 
given one of the following titles, even though the individuals may be 
assigned teaching responsibilities: 
(1) Professor of 

(title of specialty) 
(2) Associate Professor of 

(title of specialty) 
(3) Assistant Professor of 

(title of specialty) 
(4) Instructor in 

(title of specialty) 
For persons appointed to positions pursuant to this Item, all 
appointment letters, personnel forms, bUdgets and other official 
documents shall state in parenthesis following the name and title 
of the individual either "(nontenure-track clinical appointment)" or 
"(nontenure-track research appointmenl)," as appropriate, and 
service in such positions shall not be credited as faculty service 
toward calculation of any maximum probationary period. 

These amendments to the Regents' Rules and Regulations, Part One, Chap
ter III, Section 1, Subsection 1.8, Subdivision 1.83(i), relating to appointments 
to positions with academic titles in which tenure cannot be awarded, provide 
authority for the academic component institutions to give these titles to 
persons primarily engaged in research and provide uniformity in the use of 
titles at the academic and health component institutions. 
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EXCERPT FROM THE MINUTES 

U. T. Board of Regents· Regents' Rules and Regulations: Approval to 
Amend Part One. Chapter I, Section 7 (Committee Structure) to Add New 
Subsection 7.3 

The Board amended the Regents' Rules and Regulations, Part One, 
Chapter i, Section 7 to add a new Subsection 7.3, relating to the Board 
of Directors of The University of Texas Investment Management Com
pany (UTIMCOj, as set forth below and directed that former Subsection 7.3 
be renumbered as Subsection 7.4. 

7.3	 The University of Texas Investment Management Com
pany (UTIMCO).-Pursuant to Section 66.08 of the Texas 
Education Code, the U. T. Board of Regents shall appoint 
the nine directors olThe University of Texas Investment 
Management Company (UTIMCO) At least three mem
bers of the UTIMCO Board of Directors and the Chancellor 
shall be appointed by the Chainman of the U. T. Board of 
Regents, by and with the consent of the U. T. Board of 
Regents. as directors of UTIMCO. At least one director will 
be selected from a list of candidates with substantial back
ground and expertise in investments that is submitted to 
the U. T. Board of Regents by the Board of Regents of The 
Texas A&M University System. 

This amendment to the Regents' Rules and Regulations, Part One, Chapter I, 
Section 7 confonms the Rules to the Texas Education Code Section 66.08 (d) 
and (e) relating to the membership of the Board of Directors. 

See Item ~ on Page 26 relating to an amendment to Article III (Board of 
Directors) olthe UTIMCO Bylaws. 
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Nl1V ,	 i 1999 

EXCERPT FROM THE MINUTES 

U. T. Board of Regents: Approval to Amend the Regents' Rules and Regu
lations, Part One. Chapter VI, Section 6, Subsection 6.6 ISolicitationl.-
Authorization was given to amend the Regents' Rules and Regulations, 
Part One, Chapter VI, Section 6, Subsection 6.6, relating to solicitation, to 
read as set forth below: 

6.6	 Solicitation.--The term "solicitation" meanS the sale, lease, rental or 
offer for sale, lease, rental of any property, product, merchandise, pub
lication, or service, whether for immediate or future delivery; an oral 
statement or the distribution or display of printed material, merchan
dise, or products that is designed to encourage the purchase, use, or 
rental of any property, product, merchandise, publication, or service; 
the oral or written appeal or request to support or join an organization 
other than a registered student, faculty, or staff organizatiOn; the 
receipt of or request for any gift or contribution; or the request to sup
port or oppose or to vote for or against a candidate, issue, or 
proposition appearing on the ballot at any election held pursuant to 
state or federal law or local ordinances. 
6.61 

(p)	 The distribution or presentation to officers and 
employees of the U. T. System and component 
institutions of material related to health benefit 
plans, life insurance, tax sheltered annuities, 
retirement plans or programs, or other benefits 
that are available to such officers and employ
ees through employee benefit plans or pro
grams offered by or approved by the U. T. 
System. Such material may be distributed or 
presented only at the Office of Human 
Resources of the U. T. System or component 
institutions, at the benefits office of a health 
profession practice plan of a heaith component 
institution, or at meetings scheduled for that 
purpose pursuant to guidelines established by 
the U. T. System Office of Human Resources. 
Those companies that are currently authorized 
Optional Retirement Program vendors may, at 



the invitation of the U. T. System and compo
nent institutions, be permitted to engage in 
on-campus group seminars for the purpose of 
providing education, product marketing, and 
participant enrollment, subject to such rules 
and limitations as the U. T. System and com
ponent institutions may deem necessary and 
appropriate. Currently authorized Optional 
Retirement Program vendors may advertise 
such on-campus meetings throughout the 
institution, subject to prior approval by the 
institution. The term "currently authorized 
Optional Retirement Program vendor' includes 
a company that has a current contractual 
agreement with the U. T. System to provide 
Optional Retirement Program products to offi
cers and employees of the U. T. System but 
does not include those companies with grand
fathered Optional Retirement Program partici
pation or vendors of Tax Sheltered Annuity 
products or services. 

Successful participation in the seit-directed Optional Retirement Pro
gram (ORP) requires participants to make informed investment decisions 
based on their continuous investment education. These amendments to 
the Regents' Rules and Regulations, Part One, Chapter VI, Section 6, 
Subsection 6.6 will: 

a. Permit marketing meetings, coupled with retirement investor 
educational seminars, by authorized ORP vendors at the 
component institutions and at The University of Texas 
System 

b. Prohibit similar marketing activities by ORP vendors not 
currently authorized or by Tax Sheltered Annuity vendors 

c. Provide a degree of control by both the U. T. System and 
each individual component institution, with respect to 
extending invitations to vendors, promoting the seminars, 
selecting time and location of seminars, and identifying the 
general rules under which seminars are held. 



EXCERPT FROM THE MINUTES
 

2.	 U. T. Board of Regents - Regents' Rules and Regulations. Part One Amend
ment of Chapter I, Section 9 (Documents ~xecuted on Behalf of the Board), 
Subsection 9.2. Subdivision 922.--The Board amended the Regents' Rules 
and Regulations, Part One, Chapter I, Section 9, Subsection 9.2, Subdivi
sion 9.22, relating to documents executed on behalf of the Board, to read as 
set forth below: 

Sec. 9. Documents Executed on Behalf of the Board. 

922 All contracts or agreements, including purchase orders 
and vouchers, with a cost or monetary value 10 the U. T 
System Administration or the component institution of 
more than $500,000 must be approved by the Executive 
Committee of the Board or approved by the Board via the 
docket or the agenda except the fOllowing, which do not 
reqUire prior approval or ratification by the Executive 
Committee of the Board or the Board regardless of the 
contract amount' 
9.221 Contracts, agreements, and documents relating 

to construction projects previously approved by 
the Board in the Capital Improvement Program 
and Capital Budget 
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9.222	 Contracts or grant proposals for sponsored 
research, including institutional support grants, 
that do not include a license for or conveyance 
of intelleclual property owned or controlled by 
the Board. 

9.223	 Contracts or agreements for the purchase of 
replacement equipment or replacement 
software. 

9.224	 Contracts or agreements for the purchase of 
routinely purchased supplies. 

9.225	 Purchases made under a group purchasing 
program. 

9.226	 Purchases of new equipment or new software 
identified specifically in the institutional bUdget 
approved by the Board. 

9.227	 Loans of institutional funds to certified nonprofit 
health corporations, which loans have been 
approved as provided in Part Two, Chapter III, 
Section 4, Subsection 4.5 of these Rules and 
Regulations. 

These amendments to the Regents' Rules and Regulations, Part One, 
Chapter I, Section 9, Subsection 9.2, Subdivision 9.22 clarify the provision 
relating to the requirement that the U. T Board of Regents or the Executive 
Committee of the Board approve certain contracts or agreements, including 
purchase orders and vouchers, with a cost or value of more than $500,000, 
to show that the cost or value of the contract or agreement is determined by 
considering the cost or monetary value to U. T System Administration or a 
component institution. 



EXCERPT FROM THE MINUTES
 

4.	 u. T. Board of Regents - Regents' Rules and Regulations, Part One: 
Amendments to Chapter III, Section 6, Subsection 6.3 (Tenure, Promotion, 
and Termination of Employmentl.--A new Section 51.960 was added to the 
Texas Education Code by the 76th Texas Legislature that requires a person 
employed by an institution of higher education as a full-time faculty member, 
including a person employed as a professional librarian, who is notified that 
he or she will not be reappointed or who is under rel/iew for termination for 
good cause, be provided the right "to present a grievance, in person, to a 
member of the institution's administration designated by the governing board 
of the institution on an issue related to the nonrenewal or termination. 1I 

To comply with Section 51.960, Texas Education Code, the Regents' Rules 
and Regulations, Part One, Chapter III, Section 6, Subsection 6.3, relating to 
tenure, promotion, and termination of employment, was amended to read as 
set forth below: 

63	 Termination by an institution of the employment of a faculty member 
who has been granted tenure and of all other faculty members before 
the expiration of the stated period of appointment, except as is other
wise provided in Subdivision 6.26 and Subsections 6.(11) and 6 (12) 
or by resignation or retirement, will be only for good cause shown. 
Faculty member, as used in this Subsection, includes a professional 
librarian with an academic title. In each case the issue of good cause 
will be determined according to the equitable procedures provided in 
this Subsection. 



6.31	 The chief administrative officer shall assure that all allegations 
against a faculty member that involve the potential for termina
tion are reviewed under the direction of the chief academic 
officer unless another officer is designated by the chief admin
istrative officer. The faculty member who is the sUbject of the 
allegations shall be given an opportunity to be interviewed and 
shall have the right to present a grievance, in person, to the 
chief academic officer on an issue or subject related to the alle
gations under review. The chief academic officer shall take the 
grievance, if any, into consideration prior to making a determi
nation whether the allegations are supported by evidence that 
constitutes good cause for termination. Upon making that 
determination, the chief academic officer will recommend to the 
chief administrative officer whether to proceed with charges for 
termination. Failure to present a grievance to the chief aca
demic officer prior to his or her recommendation shall not pre
clude a faculty member from presenting an issue or subject to 
the special hearing tribunal in defense of charges for termina
tion thaI may result from the review. A tenured faCUlty member 
who is recommended for termination on the basis of periodic 
evaluation must be given the opportunity for referral of the 
matter to nonbinding alternative dispute resolution, as required 
by Texas Education Code Section 51.942 and in compliance 
with applicable U. T. System and institutional policies and pro
cedures for alternative dispute resolution, prior to referral of the 
charges to a hearing tribunal under Subdivision 6.33. A faculty 
member under review for matters that may result in charges for 
termination may file a grievance pursuant to a faculty grievance 
procedure only jf the subject of the grievance is not involved in 
the review. A pending grievance may proceed only if it does 
not involve a subject under review. 

6.35	 Full-time faculty members, including professional librarians with 
academic titles, who are notified in accordance with Subsec
tion 6.7 that they will not be reappointed orwho are notified in 
accordance with Subdivision 6.23 or Subsections 67 or 6.8 
that the subsequent academic year will be the terminal year of 
appointment shall not be entitled to a statement of the reasons 
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upon which the decision for such action is based. Such a deci
sion shall only be subject to review pursuant to the following 
procedures: 
6.351 The affected faculty member may present a grievance, in 

person, to the chief academic officer on an issue or sub
ject related to the nonrenewal decision. The chief aca
demic officer shall meet with the faculty member. Unless 
a review by a hearing tribunal is requested and granted 
pursuant to Subparagraph 6.352 below, the nonrenewal 
decision shall not be subject to further review. 

6.352 A review by a hearing tribunal shall be granted only in 
those cases where the affected faculty member submits 
a written request for review by a hearing tribunal to the 
chief administrative officer and describes in detail the 
facts relied upon to prove that the decision was made for 
reasons that are unlawful under the Constitution or laws 
of Texas or the United States. If the chief administrative 
officer determines that the alleged facts, if proven by 
credible evidence, support a conclusion that the decision 
was made for unlawful reasons, such allegations shall be 
heard by a hearing tribunal under the procedures in Sub
section 6.3 as in the case of dismissal for cause, with the 
following exceptions: 
(1)	 the burden of proof is upon the affected faculty 

member to establish by the greater weight of the 
credible evidence that the decision in question 
was made for reasons that are unlawful under the 
Constitution or laws of Texas or the United States; 

(2)	 the administration of the institution need not state 
the reasons for the questioned decision or offer 
evidence in support thereof unless the affected 
faculty member presents credible evidence that, if 
unchallenged, proves the decision was made for 
unlawful reasons; 

(3) the hearing tribunal shall make written findings 
and recommendations based on the evidence 
presented at the hearing and shall forward such 
findings and recommendations with the transcript 
and exhibits from the hearing to the chief admin
istrative officer; 

(4) the chief administrative officer may approve, 
reject,	 or amend the recommendations of the 
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hearing tribunal or may reach different conclu
sions based upon the record of the hearing. 
The decision of the chief administrative officer 
shall be final. 



· EXCERPT FROM THE MI1fIlTES 

AUG 1 2 1999
 

MEETING WITH REPRESENTATIVES OF THE UNIVERSITY OF TEXAS SYSTEM 
FACULTY ADVISORY COUNCIL.-Gn behalf of the Board, Chairman Evans 
welcomed the Executive Committee members of The University of Texas System 
Faculty Advisory Council to the annual meeting with the Board and asked 
Chair Joel Dunnington to make the appropriate introductions and to begin the 
discussions per the agenda before the Board and on file in the Office of the Board 
of Regents. 

PARTICIPANTS 

Dr, Joel S. Dunnington, M.D" Chair, Faculty Advisory Council,
 
The University of Texas M. D. Anderson Cancer Cenler
 

Dr. Belty Travis, Ph.D., Chair-Elect, Faculty Advisory Council,
 
The University ofTexas al San Antonio
 

Dr. Terese Vendan, Ph.D., Secretary, Faculty Advisory Council, 
The University of Texas Health Science Center at Houston 

Dr, Robert Nelsen, Ph.D., Co-Cheir Governance Committee,
 
The University of Texas at Dallas
 

Dr. Jerry McLarty, Ph.D., Co-Chair Governance Committee,
 
The University of Texas Health Center at Tyler
 

Dr. Corbett Gauiden, Ph.D., Co-Chair Academic Affairs,
 
The University of Texas of the Permian Basin
 

Professor Martha Hilley, M,A., Co-Chair Academic Affairs,
 
The University of Texas at Austin
 

Dr. James Bartlett, Ph.D., Co-Chair Faculty Quality,
 
The University of Texas at Dallas
 

Dr. Mellick Sykes, M.D., Co-Chair Health Affairs,
 
The University of Texas Heaith Science Center at San Antonio
 



-.
AGENDA AND DISCUSSION 

1.	 The use of Regents' Rule 6.35 at U. T. M. D. Anderson Cancer Center and 
the improvements being made on campus in the tenure process, credential
ling process, and the grievance process 

Dr. Dunnington reported progress related to the handling of 
nonrenewals but noted concems about a draft Regents' Rules revision 
concerning the grievance process that would be covered by 
Dr. Nelsen. 

2.	 Concern with the proposed Regents' Rules on grievance procedures 

Dr. Nelsen asked that the Faculty Advisory Council have an 
opportunity for additional input regarding amendments to Part One, 
Chepter III of the Regents' Rules and Regulations to add a new 
Section 38, to assure that current institutional grievance policies are 
not automatically replaced or revised. 

Chairman Evans noted he is pleased The University of Texas M. D. 
Anderson Cancer Center grievance policy is now viewed as satisfac
tory. He said that he has not heard of problems related to the draft 
faculty grievance policy from U. T. staff; he asked the Faculty Advisory 
Council to first work through the U. T. System staff if communications 
became an issue. 

3.	 Follow-up on the fields of study and core curriculum laws passed in 1997 and 
their continued implementation by the Coordinating Board and the campuses 

The Council expressed concern about the quality of course worl< and 
whether all students satisfying the core curriculum were ready for 
more advanced worl<. The Council reported that, over the year, it 
would track individual student records, extract information on 
academic progress and report back to the Board. Vice-Chairman 
Loeffler suggested that the process be expedited to be of value. 
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4.	 Discussion of distance learning, including a draft four-part resolution from the 
Faculty Advisory Council 

Dr. Gaulden reported on the Faculty Advisory Council's satisfaction 
with the distance learning guidelines written by Vice Chancellor Mario 
Gonzalez and Ms. Georgia Harper of the Office of General Counsel 
and noted that the Council had been consulted several times during 
the drafting process. 

Dr. Gaulden urged that faculty oversight for the implementation of 
degree programs to be offered via the UT TeleCampus is critical and 
introduced a draft four-part resolution (on file in the Office of the Board 
of Regents) that outlined a philosophy for campus control of academic 
quality. Regent Sanchez agreed that faculty input is important, but 
that the success of the initiative must be based upon trust. Regent 
Oxford noted that others are implementing distance learning programs 
and that we need to move forward with implementation and evaluation 
now. Regent Sanchez said that we must attempt new things and be 
prepared to react to what wor1<s and what doesn't. Vice-Chairman 
Clements agreed that trust and a close relationship on these issues 
were important. Regent Miller noted he would give the approval to 
faculty if institutional committees would agree to immediate program 
closures as needed. 

Chairman Evans asked how the U. T. distance education effort 
compares to the rest of the country. Dr. Bartlett and Dr. Gaulden 
noted that U. T. is behind in some ways, but that the new MBA degree 
online is viewed as a leading edge program. Dr. Gaulden commented 
that he knew the campuses and the faculty were not moving as fast as 
Vice Chancellor Gonzalez wished. 

Chairman Evans thanked the Council members for their input and 
views and stated that he hopes U. T. will become a leader in distance 
education. 

5.	 Board of Regents' search for a new Chancellor and whether this will include 
faculty representatives 

Regarding the search for a new Chancellor for the U. T. System, 
Dr. Dunnington recommended consideration of an individual with 
strong academic credentials and recommended that the Chair and 
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Chair-Elect of the Faculty Advisory Council serve on the Search 
Committee. Chairman Evans assured the Council that the Board will 
listen to input but had not decided on a specific structure to gather 
those comments. 

6.	 Discussion of the proposed U. T. System compliance document and its effect 
on faculty 

Discussion centered on the perceived lack of faculty involvement in 
institutional implementation of the model compliance document. This 
issue was referred to Vice Chancellor Sharpe for further review in 
consultation with Executive Vice Chancellor Mullins, Executive Vice 
Chancellor Burck, and Mr. Charles Chaffin, Director of Audits. 

Dr. Dunnington commended Ms. Francie Frederick, former Acting Vice Chancellor 
for Academic Affairs and current Executive Secretary to the Board of Regents, for 
her very able assistance to the faculty over the years. 

He announced the Council would skip the last two items on the agenda (Faculty 
Satisfaction Survey and Summary of Legislative Issues) due to the shortage of time. 



EXCERPT FROM THE MINUTES 

3.	 U. T. Board of Regents: Amendments to the Regents' Rules and Regula
tions, Part One, Chapter III, Section 13 (Outside Employment). The Regents' 
Rules and Regulations, Part One, Chapter III, Section 13, relating to outside 
employment, was amended to read as follows: 

Sec. 13. Outside Employment and Nonelective Positions of Honor, Profit, 
or Trust. 

13.1	 Members of the faculty or staff of the System and the 
component institutions should not be discouraged from 
accepting appointments of a consultative or advisory 
capacity with governmental agencies, industry, or other 
educational institutions. The consideration to the 
System and the component institutions of such activity is 
the improvement of the individual by virtue of his or her 
continuing contact with nonacademic problems in the 
nonacademic world. 

13.2	 The primary responsibility of members of the faculty and 
staff of the System and the component institutions is 
the accomplishment of the duties and responsibilities 
assigned to one's position of appointment; external con
sulting or other outside employment that interferes with 
those duties and responsibilities should not be accepted. 
In connection with any outside employment, faculty and 
staff must comply with state laws governing the conduct 
of state employees, including ethics standards and 



provisions prohibiting conflict of interest and use of state 
resources. For special provisions relating to standards 
of conduct for employees, see Section 4 of this Chapter. 

13.3	 Even in the case of members of the faculty or staff spe
cifically engaged only in residence work, there exists an 
obligation, usually intermittent, to furnish expert knowl
edge and counsel for public benefit free of charge, pro
vided that the meeting of this obligation by a faculty or 
staff member does not interfere with his or her regular 
duties, and provided further that in meeting this obliga
tion a full-time faculty or staff member shall avoid undue 
competition with legitimate private agencies. 

13.4	 No member of the faculty or staff engaged in outside 
remunerative activities shall use in connection therewith 
the official stationery of the System or any of the compo
nent institutions, or give as a business address any 
building or department of the System or the component 
institution. 

13.5	 Every member of the faculty or staff who gives profes
sional opinions must protect the System and the compo
nent institutions against the use of such opinions for 
advertising purposes. If the faculty or staff member does 
work in a private capacity, the faculty or staff member 
must make it clear to those who employ him or her that 
the work is unofficial and that the name of the System 
and the component institutions is not in any way to be 
connected with the faculty or staff member's name, 
except when used to identify the faculty or staff member 
as the author of work related to the faculty or staff mem
ber's academic or research area as more fully described 
in Part Two, Chapter Xlt, Section 2. 

13.6	 No member of the faculty or staff shall accept pay from 
private persons or corporations for tests, assays, chemi
cal analyses, bacteriological examinations, or other such 
work that Involves the use of property owned by the 
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System or the component institutions, unless advance 
permission has been obtained from the chief administra
tive officer and provision has been made for compensa
tion to the System or the component institutions. 

13.7	 No full-time member of the faculty or staff employed by 
the System or the component institutions on a twelve
month or nine-month basis shall be employed in any out
side work or activity or receive from an outside source a 
regular retainer fee or salary until a description of the 
nature and extent of the employment has been filed with 
and approved by appropriate administrative officials as 
set forth in the policies of the System or the Handbook 
of Operating Procedures of each component institution. 
For special provisions relating to other state or federal 
employment, see Subsections 13.8 and 13.9 of this Sec
tion. 

13.8	 SUbject to the other provisions of this Section, a member 
of the faculty or staff of the System or the component 
institutions may hold other nonelective offices or posi
tions of honor, trust, or profit with the State of Texas or 
the United States if holding the olher offices or positions 
is of benefit to the State of Texas or is required by state 
or federal law and if there is no conflict between holding 
the office or position and holding the office or position 
with the System or the component institutions for which 
the member of the faculty or staff receives salary or 
compensation. 

13.9	 Before a member of the faculty or staff of the System or 
the component institutions may accept an offer to serve 
in other nonelective offices or positions of honor, trust, 
or profit with the State of Texas or the United Stales, 
the member of the faculty or staff must oblain from the 
appropriate administrative officials and the Board a 
finding via the docket that the requirements of Subsec
tion 13.8 have been fulfilled. The docket entry shall 
also record any compensation the employee is to receive 
from the nonelective office or position, including salary, 
bonus, or per diem payment. 
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A recent court challenge to the constitutionality of legislative and institutional 
limitations on faculty and staff outside employment, including employment as 
an expert witness, has prompted modification of Section 13 of Chapter III, 
Part One of the Regents' Rules and Regulations. Although Subsection 13.6 
has been omitted, Subsection 132 has been modified to clarify that external 
consulting and outside employment are considered secondary activities to be 
engaged in only after one's duties and responsibilities to the employing U. 1. 
institution are fulfilled. The change in Subsection 13.2 also provides that 
faculty and staff members who maintain outside employment must comply 
with state laws governing the conduct of state employees, including provi
sions concerning conflict of interest, ethics standards, and use of state 
resources. The change to Subsection 13.9 makes the language consistent 
with the requirements of Texas Government Code Section 574.002. 
The remaining modifications to Section 13 are editorial in nature. 



• 
EXCERPT FROM THE MINUTES 

2.	 U. T Board of Regents - Regents' Rules and Regulations: Amendments " 1999i '''i J to Part One, Chapter II, Section 9, Subsection 9.2, Subdivision 9.24 
(Vice Chancellor for Development and External Relations, Duties and 
Responsibilitiesl and Part Two, Chapter I, Section 1, Subsection 1.1 (Gifts 
to The University of Texas System). The Regents' Rules and Regulations, 
Parts One and Part Two, were amended as sel forth below: 

a.	 Part One, Chapter II, Section 9, Subsection 9.2, Subdivision 9.24, 
relating to the duties and responsibilities of the Vice Chancellor for 
Development and External Relations, was amended to read as follows: 

9.24	 Promulgating the "U. T System Gift Acceptance Procedures" 
and preparing other guidance documents relating to accep
tance,	 processing, and administration (excluding investment 
management) of gifts for the U. T System and the component 
institutions. 

b.	 Part Two, Chapter I, Section 1, Subsection 1.1, regarding gifts to The 
University of Texas System, was amended to read as follows: 

Sec. 1. Gifts to The University of Texas System. 

1.1	 The authority to accept gifts to the U. T. System or to any 
of the component institutions is vested in the Board and 
delegated by the Board as specifically set out in this 
Section. The Board delegates to the Vice Chancellor for 
Development and External Relations the authority and 
responsibility to promulgate a set of guidelines regarding 
the acceptance, processing, investment, and administra
tion of gifts. These guidelines will be known as the "U. T 
System Gift Acceptance Procedures" and shall be adhered 
to by the component institutions and U. T System. In 
promulgating the "U. T System Gift Acceptance Proce
dures", the delegate shall also consider provisions to: 
1.11	 Accomplish the goal of increasing financial support 

for the U. T System through the appropriate assis
tance	 of donors, 

1.12	 Allow staff members to respond to donor initiatives 
quickly and with certainty, 



1.13	 Establish administrative processes to accept and 
administer gifts in a prudent and efficient manner, 
with fiduciary responsibilities of fundamental 
importance, 

114	 Comply with the Texas Constitution and applicable 
federal and state law, 

1.15	 Comply with the provisions of the Internal Revenue 
Code and related regulations, 

1.16	 Specifically incorporate provisions related to the 
acceptance of pledges to fund endowments as 
follows: 
1.161	 At least 20% of the donors' total proposed 

funding must be received prior to the 
acceptance of an endowment, and 

1.162	 The pledge for payment of the remaining 
funds shall not extend beyond five years 
from the date of execution of the gift 
agreement. 

1.17	 Specify that requests to establish quasl
endowments are to be submitted only when it is 
expected that the endowment will be maintained 
permanently, and 

1.18	 Provide that, in the interest of financial responsibil
ity and efficiency, it is the specific preference of 
the Board that all endowment gifts be eligible for 
commingling for investment purposes with other 
endowment funds. 

In August 1995, the U. T. Board of Regents adopted the current "U. T. 
System Gifts Policy Guidelines", as amended In November 1995, as a part 
of the recommendations of The University of Texas System Process Review 
Committee. These guidelines have greatly increased efficiency in accepting 
and processing private gifts to the U. T. System Administration and compo
nent institutions. 

Since these procedural guidelines need to be updated periodically and other 
guidance documents relating to gifts need to be prepared, these amend
ments to Parts One and Two of the Regents' Rules and Regulations delegate 
to the Vice Chancellor for Development and External Relations the authority 
to promulgate "U. T. System Gift Acceptance Procedures" which are consis
tent with the Regents' Rules and Regulations without formal action by the 
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u. T Board of Regents. Proposed gifts that constitute exceptions to the Gift 
Acceptance Procedures will continue to be considered by the U. T Board of 
Regents via the agenda process. 

The current version of the "U. T. System Gifts Policy Guidelines" contains a 
section of special provisions applicable to gifts of real estate which will be 
formatted as a separate guidance policy and presented to the U. T. Board of 
Regents for approval. 



EXCERPT FROM THE MINUTES 

1.	 U. 1. Board of Regents - Regents' Rules and Regulations, Part One: 
Amendments to Chapter I, Section 5, Subsection 5.3, Subdivision 5.38 
(Rules and Regulations) and Subsection 5.4 jAssistant Secretary to the 
Board); Section 7, Subsection 7.2 (Board for Lease of University Lands); 
and Section 8. Subsection 82 (Order of Business) and Subsection 8.6 
(Report to Press on Actions of Board). The Board amended the Regents' 
Rules and Regulations, Part One, Chapter I, Section 5, Subsection 53, 
Subdivision 5.38 (Rules and Regulations) and Subsection 5.4 (Assistant 
Secretary to the Board); Section 7. Subsection 7.2 (Board for Lease of 
University Lands); and Section 8, Subsection 8.2 (Order of Business) and 
Subsection 8.6 (Report to Press on Actions of Board) as set forth below: 

a.	 Section 5, Subsection 5.3, Subdivision 5.38 was amended to read as 
follows to authorize the Executive Secretary to make editorial changes 
to the Regents' Rules and Regulations and Regental Policies. 

5.38	 Rules and Regulations and Regental Policies.--The Executive 
Secretary shall be charged with the responsibility of keeping 
current the Official Copies of the Regents' Rules and Regula
tions and furnishing to members of the Board and the adminis
trative officers on the approved list any changes or additions 
as soon as possible after the meeting at which they are finally 
adopted. 



The Executive Secretary is authorized to make minor and non
substantive editorial changes to the Regents' Rules and Regu
lations and to Regental Policies enacted by the Board as 
necessary to keep the Rules and policies current and correct. 
In the event such editorial changes are necessary, the Execu
tive Secretary will assure that members of the Board, adminis
trative officers and members of the public have ready access to 
the current version of the Regents' Rules and Regulations and 
each Regental Policy. 

b.	 Section 5, Subsection 5.4 was deleted to remove the position of 
Assistant Secretary to the Board in the Office of the Board of Regents. 

c.	 Section 7, Subsection 7.2, related to the Board for Lease of University 
Lands, was amended as follows: 

7.2	 Board for Lease of University Lands.--At the first available 
opportunity following February 1 of each odd-numbered year, 
two qualified members of the Board, as specified in Sec
tion 66.62, Texas Education Code, shall be selected by the 
Board, upon recommendation of the Chairman of the Board, to 
serve on the Board for Lease of University Lands. The Office of 
Business Affairs, on behalf of the Board of Regents, will assign 
employees of The University of Texas System to assist the 
Board for Lease of University Lands in the performance of its 
duties and responsibilities and will consult with the Chancellor 
and the Office of General Counsel as necessary and appropri
ate. The Secretary of the Board for Lease of University Lands 
shall report the activities of the Board for Lease of University 
Lands to the Board at each of the Board's regularly scheduled 
meetings. 

d.	 Section 8, Subsection 82, relating to the order of business at meet
ings of the Board of Regents, was amended to read as follows: 

8.2	 Order of Business.--Customarily, the order of business at a 
regular meeting of the Board shall be as follows: 
8.21	 Executive Session of the Board. 
8.22	 Correction and approval of Minutes of preceding meet

ing(s). 
8.23	 Consideration of Special Items referred directly to the 

Board. 
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8.24 Consideration of items relating to The University of 
Texas Investment Management Company (UTIMCO). 

8.25 Consideration of approval of items contained in reports 
of standing committees: 
(a) Executive Committee 
(b) Business Affairs and Audit Committee 
(c) Academic Affairs Committee 
(d) Health Affairs Committee 
(e) Facilities Planning and Construction Committee 

8.26 Reports of special committees. 

e.	 Section 8, Subsection 8.6, relating to reports to the press, was 
amended to read as follows: 

8.6	 Report to Press on Actions of Board.--Reports on matters of 
public interest will be given to the press as promptly as possible 
after each meeting. These press reports shall be under the 
direction of the Chairman of the Board, the Chancellor or their 
designated representatives. 

The amendments to Section 5, Subsection 5.3, Subdivision 5.38 authorize 
the Executive Secretary to make minor and nonsubstantive editorial changes 
to the Regents' Rules and Regulations and to Regental Policies to keep the 
Rules and Regental Policies current and correct. 

The amendment to the Regents' Rules and Regulations, Part One, Chapter I, 
Section 5, Subsection 5.4 removes the position of Assistant Secretary to the 
Board in the Office of the Board of Regents, as the Office has been reorga
nized. 

The amendments to Section 7, Subsection 7.2 relating to the Board for Lease 
of University Lands delete language repeating the statutory qualifications for 
Board for Lease service set forth in the Texas Education Code Section 66.62, 
and harmonize the language related to selection of members of the Board for 
Lease with actual practice. 

The amendments to Section 8 are primarily editorial to conform the usual 
order of business at a regularly scheduled meeting of the Board of Regents 
with current practice and to clarify the procedure for issuing press reports. 
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EXCERPT FROM THE MINUTES
 

HAY 1;) 1999 1.	 U. T. Board of Regents - Regents' Rules and Regulations: Amendments to 
Part One, Chapter I. Section 9 (Documents Executed on Behalf of the Board) 
and Part Two. Chapter III, Section 4 ILocallnstitutional Funds). Upon 
recommendation of the Health Affairs Committee, the Board amended the 
Regents' Rules and Regulations, as set forth below: 

a.	 Part One, Chapter I, Section 9, Subsection 9.2, Subdivision 9.22, 
relating to dollar limitations on delegated authority, was amended 
to add a new lIem 9.227 as follows: 

9.227 Loans of institutional funds to certified nonprofit health 
corporations, which loans have been approved as provided 
in Part Two, Chapter III, Section 4, Subsection 4.5 of these 
Rules and Regulations. 

b.	 Part Two, Chapter III, Section 4, relating to local institutional funds, was 
amended to add a new Subsection 4.5 to authorize the Chancellor and 
the Executive Vice Chancellor for Health Affairs to approve loans of insti
tutional funds to certified nonprofit health corporations and to execute 
and deliver on behalf of the U. T. Board of Regents contracts, agre&
ments, and other documents or instruments relating to such loans, as set 
forth below: 

4.5	 Subject to Subdivisions 4.51 and 4.52 of this Subsection and 
the general provisions of Part One, Chapter I, Section 9 and, 
except as otherwise specified in these Rules and Regulations, 
the Board delegates to the Chancellor and to the Executive 
Vice Chancellor for Heallh Affairs the authority to act on behalf 
of the Board to approve loans of institutional funds, which are 
not otherwise restricted, to a certified nonprofit heallh corpora
tion and to execute contracts, agreements, and other docu
ments or instruments related to such loans. As used in this 
Subsection, the term "certified nonprofit health corporation" 
means a nonprofit health corporation that has been authorized 



EXCERPT FROM THE MINUTES 

by the Board and certified under Section 5.01 (a) of the Medical 
Practice Act (Article 4495b, Texas Civil Statutes), as amended 
from time to time. 
4.51 The delegate shall comply with guidelines issued by 

the Office of General Counsel. 
4.52 The delegate shall consult with the institutional 

chief adminlstrative officer prior to approving and 
executing any agreement or instrument relating to 
a loan. 

These amendments to the Regents' Rules and Regulations delegate 
authority to the Chancellor and the Executive Vice Chancellor for Health 
Affairs to act on behalf of the U. T. Board of Regents to approve loans 
of institutional funds, not otherwise restricted, to certified nonprofit health 
corporations that have been authorized by the U. T. Board of Regents 
and to execute contracts, agreements, and other documents or instruments 
related to those loans. Loans may be in any amount approved by the 
Chancellor and the Executive Vice Chancellor for Health Affairs. 

All loans are to be made in accordance with guidelines established from 
time to time by the Office of General Counsel. The Office of General 
Counsel has advised that such loans fall under the principles announced 
by the Texas Attorney General in Attorney General Opinion No. JM-1030, 
which require that the expenditure of institutional funds be for a public 
purpose, that the institution receive adequate consideration in return, 
and that the institution retain sufficient control over the use of the funds 
to ensure that the public purpose is achieved. 

Nonprofit health corporations are certified under Section 5.01 (a) of the 
Medical Practice Act. On April 14, 1994, the U. T. Board of Regents 
authorized each health component of The University of Texas System to 
establish a certified nonprofit health corporation and stipulated certain 
requirements for the establishment of those corporations. Each corpora
tion is a single member corporation; and the single member is the chief 
administrative officer of the health component. The model articles of 
incorporation and bylaws approved by the U. T Board of Regents Identify 
the purpose of the nonprofit health corporations as providing health care 
to the public, as well as support for health care education, scholarships 
and loans to students, grants to the component institution for research 
and development of education programs, and opportunities for clinical 
experience in connection with medical education. 



EXCERPT FROM THE MINUTES
 

HAY 1 3 1999 1.
 U. T. Board of Regents - Regents' Rules and Regulations, Part One:
 
Approval to Amend Chapter III, Section 1, Subsection 1.8 (Academic Titles),
 
Subdivision 1.83rc).-Upon recommendation of the Academic Affairs and the
 
Health Affairs Committees, the Board amended the Regents' Rules and
 
Regulations, Part One, Chapter III, Section 1, Subsection 1.8, Sub
division 1.83(c), regarding academic titles, to read as set forth below:
 

1.83 

(c) Lecturer. This title may be used for individuals who will serve 
as teachers and whose experience and qualifications are 
comparable to those of faculty members in untenured, tenure
track positions. Upon approval by the chief administrative 
officer, an institution may identify up to three di"isions within 
this rank to be designated Lecturer I, Lecturer II, and 
Lecturer III. 

This amendment to the Regents' Rules and Regulations allows The 
University of Texas System component institutions to make distinctions 
among Lecturers based upon experience, teaching performance, and 
qualifications. At this lime, only The University of Texas al San Antonio 
plans to use these divisions of Lecturers. 



• EXCERPT FROM THE MINUTES 

HAY 13 1999 2. U. 1. BQard of Regents - Regents' Rules and RegulatiQns. Part One: 
Amendments tQ Chapter II (AdministratiQn). Section 8, Sybsaction 8.2 (Vice 
Chancellor for Govemmental Relations) and Addition Qf New Section 11 
(Vice Chancellor for Faderal RelatiQns).-The Ragents' Rules and Regyla
tions, Part One, Chapter II, relating to the Vice ChancellQr for Govammental 
Relations and new position of tha Vice ChancellQr for Federal Ralations, 
ware amended as follows: 

a.	 Section 8, Subsection 8.2, relating tQ the duties and responsibilities 
of the Vice ChancellQr for Govemmental ReletiQns, was amended tQ 
read as fQllows: 

8.2	 puties and RespQnsibilities. 
The primary responsibilities of the Vice Chancellor fQr 
GQvemmantal Relations includa: 
8.21	 The provisiQn of staff assistance to the Chancellor 

and the Executive Vice ChancellQrs in the exacutiQn 
of their respQnsibilitias. 

8.22	 Rapresenting the Board of Regents Qf The University 
of Texas System in its relatiQns with state and local 
legislative bQdies and agencies. 

8.23	 Making recommendations to the ChancellQr in the 
area of public policy as it affects the relatiQnship of 
the System with state and IQcel govemmants. 

8.24	 InfQrming appropriate administrative officers of eur
rent operatiQns and IQng-range developments Qn the 
state level, Which may affect the System. 

8.25	 Maintaining and distributing infQrmation and advising 
appropriate System AdministratiQn and compQnent 
institutiQn officials, in ordar tQ assure proper actiQn by 
the System with respect tQ state and IQcal gQvem
mental programs and activities. 

b.	 A new SectiQn 11, relating tQ the Vice ChancellQr fQr Federal Rela
tions, was added as set fQrth below. 

Sec. 11. Vice Chancellor fQr Fedaral Relations. 

The Vice Chancellor for Federal RelatiQns repQrts tQ the 
ChancellQr and is respQnsibla fQr coordinating tha effec
tive representatiQn of The University of Texas System 
at the fedaral level befQre ell branches Qf the federal 



govemment. The Vice Chancellor for Federal Relations 
provides staff assistance to the Chancellor and the 
Executive Vice Chancellors in the exercise of their 
responsibilities. 

11.1	 Apoointment and Tenure. 
The Vice Chancellor for Federal Relations shall be 
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor for Federal Relations shall 
hold office without fixed term, subject to the pleasure of 
the Chencellor. The Chancellor's actions regarding 
the Vice Chancellor for Federel Relations are subject 
to review and approval by the Board. 

11.2	 Duties and Resoonsibilities. 
The primery responsibilities of the Vice Chencellor for 
Federel Relations include: 
11.21	 The provision of staff assistance to the Chan

cellor and the Executive Vice Chancellors in 
the execution of their responsibilities. 

11.22	 Representing the Board of Regents and other 
officials of The University of Texes System in 
its reletions with all branches of the federal 
govemment. 

11.23	 Meking recommendations to the Chancellor in 
the area of public policy es it affects the rela
tionship of the System with the federal gov
emment. 

11.24	 Informing appropriate administrative officers 
of current operetions and long-range develop
ments on the federal level which may effect the 
System. 

11.25	 Maintaining and distributing information to and 
edvising appropriate System Administration 
end component institution officials in order 
to assure proper action by the System with 
respect to federal govemmental programs and 
activities. 

11.26	 Interacting with federal govemment officials 
at all levels regarding the mission, needs, and 
issues of the U. T. System and coordinating 
System initiatives at the federal level with the 
broeder higher educetion community. 
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11.27	 Directing the administration of the U. T. 
.System Office of Federal Relations and 
dafining the job responsibilities. the assign
mant of duties. and supervising staff membars 
employed in or assigned to work in the federal 
relations area. 

11.2B	 Perfonning such other duties and responsibili
ties for the efficient operation of the System as 
shall be assigned by the Chancellor. 

c.	 Present Sections 11 through 14 were renumbered as Sections 12 
through 15 and the Executive Secretary to the Board was authorized 
to make editorial changes in the Regents' Rules and Regulations to 
include the title of Vice Chancellor for Federal Relations where appro
priate. 

These amendments to the Regents' Rules and Regulations, Part One, 
Chapter II, Section B, Subsection B.2, clarify thet the duties and responsibili
ties of the Vice Chancellor for Governmental Relations cover activities and 
issues with regard to state and local legislative bodies and agencies. 

The addition of Section 11 to Chapter II describes the newiy established 
position of Vice Chancellor for Federal Relations and outlines the duties and 
responsibilities of this office. This new position and the establishment of the 
Office of Federel Relations in the Washington, D. C., area are part of The 
University of Texas System efforts to become more effective in the federal 
arena, particularly in identifying and securing funding opportunities provided 
bv the federal government. 
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EXCERPT FROM THE MINUTES 

U. T. Board of Regents: Regents' Rules and Regulations, Part One: 
Amendments to Chapter I, Section 9, Subsection 9.2, Subdivision 9,29 
(Delegation of Authority to Execute and Deliver Contracts, Agreements, and 
Documenlsl.-Authorization was given to amend the Regents' Rules and 
Regulations, Part One, Chapter I, Section 9, Subsection 9,2, Subdivi
sion 929, regarding delegation of authority to execule and deliver contracts, 
agreements, and documents, to read as set forth below: 

92 

9,29	 The following contracts and agreements must be approved by the 
Board via the docket or the agenda, regardless of the contract amount: 
9.291	 Contracts and agreements of any kind or nature with a 

foreign governmenl or agency thereof, except affiliation 
agreements prepared on the standard form approved by Ihe 
Office of General Counsel 

9292	 Contracts and agreements for sponsored research with a 
corporation or other entity organized and operating under 
the laws of a foreign state, 

These amendments to the Regents' Rules and Regulations, Part One, Chap
ler I, Section 9, Subsection 9,2, Subdivision 9.29 will streamline the process 
for approval of standard foreign affiliation agreements by eliminating the need 
for approval by the Executive Vice Chancellor for Health Affairs or the Vice 
Chancellor for Academic Affairs and subsequent approval by the U, T. Board 
of Regents, The chief administrative officer or his or her designate will have 
approval authority for all affiliation agreements prepared on Ihe standard form 
approved by the Office of General Counsel, 



EXCERPT FROM THE MINUTES
 

FEB ] ] 1999 2.
 U T. Board of Regents - Regents' Rules and Regulations. Part One: Amend
ments to Chapter I, Section 3. Subsection 3.1 (Chairman of the Boardl.-
Section 3, Subsection 3.1 of Chapter I, Part One of the Regents' Rules and 
Regulations currently requires the Chairman of the Board to resign after 
24 months of service, and Section 4 and Section 5, Subsection 5.1 of this 
Chapter require the election of the Vice-Chairmen and Executive Secretary 
to the Board to be held at the time the Chairman is elected. Subsection 3.1 
is not sufficiently flexible to allow slightly longer or slightly shorter terms of 
office dependent upon the actual date of reorganization of the Board follow
ing appointment of new members of the Board by the Governor and confir
mation of the appointments. 

In order \0 make the timing of the Board's election of officers more consistent 
with variations in appointment dates, the Board amended the Regents' Rules 
and Regulations, Part One, Chapter I, Section 3, Subsection 3.1, regarding 
the election of the Chairman, to read as set forth below: 

Sec. 3. Chairman of the Board. 

3.1	 Election of Chairman.--The Chairman of the Board shall be 
elected by the Board from its number, shall serve at the pleas
ure of the Board, and shall report and be responsible to the 
Board. In case of the death, resignation, disability, removal, 
or disqualification of the Chairman, the Board shall elect a 
successor Chairman as soon as practicable. Election of the 
Chairman shall take place during the February meeting held in 
odd-numbered years or, if new members of the Board have not 
been appointed and received the consent of the Senate, at the 
next available opportunity. 


