






The Council of Academic Institutions.
The Council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
dnd the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Asset Management,
the Vice Chancellor for Business Affairs, the Vice
Chancellor and General Counsel, the vice
for Governmental Relations,
to the Chancellor, and of
serve as ex officio this Council _-Tne
Executive Vice chancellor shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems
of planning, development, and operation of the
several institutions represented.

11.2

The Council of Heal Ul Ins li tutions.
The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel-
lor for Asset Management, the Vice Chancellor for
Business Affai7":::; , the Vice Chancellor and General
Counsel e V h for Governmental Rela-

1. lons, xecutive Assistant the Chancellor, and
th of Development e as ex officio mem
be of this Vice Chancellor
for Health Affalrs acts as the council's permanent
chairman and shall conduct regular meetings to review
common problems of planning, development, and opera
tion of the several institutions represented.

11.4 The Business Management Council.
The Business Management Council advises the System
Administration in the areas of component bUdgeting,
business management, data processing, physical plant
operations, planning, construction, ond accounting
systems development. The council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancellor, the Executive Vice Chancellor for Academic
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Affairs, the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Asset Man
agement, the Vice Chancellor and General Counsel, the
Vice Chancellor for Governmental Re Lati ons , t,h.e--~~

ti e-1\s£l - t to the Chancellor J and the J:1lrector of ')
evelopme , or their delegates, serve as~

me:ml:l.,6H'-s--of this council. The Vice Chancellor for
Business Affairs shall serve as the Council's perma
nent chairman and shall conduct regular meetings of
the Council.

Sec. 12. Chief Administrative Officers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideration,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Advisory Com
mittee. In circumstances where this Execu
tive Vice Chancellor may be a candidate for
the office, the chairman of the Advisory
committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as follows:

The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by
the Chairman of the
Board from two of the
component institu
tions)

Two Regents;
(to be appointed by
the Chairman of the
Board)
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT
TEE (Pages 13 - 19).--Regent Cruikshank reported that the
Personnel and Audit committee had met in open session to con
sider those matters on its agenda and to formulate recommen
dations for the U. T. Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders which
follow were recommended by the Personnel and Audit Committee
and approved in open session and without objection by the
U. T. Board of Regents:

I. U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter IT, Section 7 (Vice
Chancellor for Business Affairs) and Section 11 (Coun
cils of the System) and Authorization for the Executive
Secretary to the Board to Make Appropriate Editorial
Changes Therein.--Upon recommendation of the Personnel
and Audit Committee, the Board amended the Regents'
Rules and Regulations, Part One, Chapter II, Section 7
(Vice Chancellor for Business Affairs) and Section 11
(Councils of the System) as follows:

i; Section 7, Subsection 7.2, Subdivision 7.2(10) was
amended to read as follows:

7.2 Duties and Responsibilities.
The primary responslbilities of the Vice Chan
cellor for Business Affairs include:
7.2(10} Managing the operations of the

offices of Facilities Planning and
Construction, Budget and Fiscal Pol
icy, System Personnel, Police, West
Texas Lands Management (Surface
Interests dnd Oil, Gas and Mineral
Interests), Management Information
Systems and Special Services.

b. Section 7,
lOllows:

j.3 Duties
tellor

\ .31

Subsection 7.3 was amended to read as

of Officers Reporting to the Vice Chan
for Business Affairs.

Director of the Office of BUdget and
Fiscal Policy. The primary responsi
bilities of the Office of Budget and
Fiscal Policy are to plan and develop
systems and procedures for uniform
budget preparation, budget control
and financial reporting and to for
mulate, recommend and implement
procedures to be followed in the
business operations of the System.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the major duties and responsibili
ties of the Director of the Office

\

" of Budget and Fisc~l Policy include:
.7.311 Budget Dutles and Respon-
. ~ibilities.

J.31ll Formulating ~roce-
", dures qovern i nq

the preparation and
review of all bud
gets and developing
effective methods
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7.3112

7.3113

7.3114

7.3115

7.3116

7.3117

7.3118

of presenting
approved budgets
to appropriate
agencies.
Recommending pro
cedures to be fol
lowed, including
format, schedules
of budget prepara
tion, and effec
tive review of
budgets.
Preparing budge t
writing instruc
tions.
Conducting budget
and other related
research studies.
Planning systems
and procedures for
bUdgetary control
and financial
reporting.
cont.r-o Ll i nq and
supervising distri
bution of all bud
gets and processing
and approving (as
delegated) interim
budget changes.
Preparing periodic
budgetary, finan
cial, and special
reports, as appro
priate.
Serving as liaison
with the staff of
the Legislative
Budget Board, the
Governor's Budget
and Planning Office,
and the Texas Higher
Education Coordinat
ing Board.

7.312

- 14 -

Business Operations Duties
and Responsibilitles.
7.3121 Accounting, report

ing, and expenditure
control.

7.3122 Data processing
systems - inclUding
prior approval of
equipment acquisi
tions by purchase
or lease.

7.3123 Accounting and
business system
development.

7.3124 Accounting records,
forms, procedures,
and financial
reports, inCluding
format for such
reports.

7.3125 Lease contracts
for building space.



/v
7.3126

7.3127

7.3128

Approval of the
business aspects
and overhead rates
in research and
other contracts
with outside agen
cies.
University Lands
Accounting Office.
Investment Account
ing Office.

7.32 Director of Accounting.
The Director of Accounting of The
University of Texas at Austin serves
also as director of accounting for
System Administration and is the
accounting officer for both The
University of Texas at Austin and
for System Administration. With
respect to System Administration
matters, the Director of Accounting
reports to and is responsible to
the Director of the Office of Bud
get and Fiscal Policy. With respect
to other matters, the Director
reports to the appropriate officers
of The University of Texas at Austin.
Subject to delegation by the Vice
Chancellor for Business Affairs, the
duties of the office include:
7.321 Having responsibility for

custody, accounting and
reporting of all funds han
dled by the Director of
Accounting's Office for the
component institutions out
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.

7.322 For securities owned by
System funds and not in cus
tody of the State Treasurer,
having custody of registered
securities and joint custo
dian, with the Executive
Vice Chancellor for Asset
Management, of bearer secu
rities maintained in bank
lock boxes.

7.323 Maintaining a full and com
plete set of records that
accurately reflect the bal
ances and transactions of
all financial and property
accounts of the System (as
contracted with such
accounts of the component
institutions).
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Present section 7, Subsection 7.3, SUbdivision 7.34
was renumbered as Subdivision 7.33 and a neW Sub
paragraph 7.339 was added to read as follows:

7.33 Director of Facilities Planning and
Construction.
7.339 Coordinat1ng compliance with federal

and state accessibility standards
applicable to new construction and
major repair and rehabilitation of
the System and the component institu
tions.

~d. Present section 7, Subsection 7.3, Subdivision 7.35
was renumbered as Subdivision 7.34.

Present Section 7, Subsection 7.3, SUbdivision 7.36
was renumbered as Subdivision 7.35 and Subpara
graphs 7.35(11) and 7.35(12) were amended to read
as follows:

7.35 Director
7.35(11)

7.35(12)

v~. Present section 7, Subsection 7.3, Subdivision 7.37
was renUffiOered as Subdivision 7.36.

Section 11 was amended to read as set forth below:

Sec. 11. councils of the System.

11.1 The System council.
The System Council is composed
of the Chancellor, the Executive
Vice Chancellor for Academic
Affairs, the Executive Vice
Chancellor for Health Affairs,
the Executive Vice Chancellor
for Asset Management, the Vlce
Chancellor for Business Affairs,
the Vice Chancellor and General
Counsel, the Vice Chancellor for
Governmental Relations, the Exec
utive and Research Assistant to
the Chancellor, the Executive
Director for Public Affairs and
Development, and the chief admin
istrative officers of all the
component institutions of The
University of Texas System. The
Chancellor shall serve as the
council's permanent chairman and
shall conduct regular meetlngs
to discuss those matters of gen
eral concern to the operation of
The University of Texas System.
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11.2

11.3

1l.4

The Council of Academic Institutions.
The Counell of Academic Institutions is
composed of the Executive Vice Chancel
lor for Academic Affairs and the chief
administrative officers of the general
academic institutions of the System.
The Chancellor, the Executive Vice
Chancellor for Asset Management, the
vice Chancellor for Business Affairs,
the Vice Chancellor and General Coun
sel, the vice Chancellor for Govern
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Academic Affairs shall serve as the
Council's permanent chairman and shall
conduct regular meetings to review
common problems of planning, develop
ment, and operation of the several
institu~ions represented.

The Council of Health Institutions.
The Council of Health Institutions is
composed of the Executive Vice Chancel
lor for Health Affairs and the chief
administrative officers of the compo
nent institutions of the System con
cerned directly with health affairs.
The Chancellor, the Executive vice
Chancellor for Asset Management, the
vice Chancellor for Business Affairs,
the Vice Chancellor and General Coun
sel, the Vice Chancellor for Govern
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Health Affairs acts as the council'S
permanent chairman and shall conduct
regular meetings to review common
problems of planning, development,
and operation of the several institu
tions represented.

The Business Management Council.
The Business Management Council advises
the System Administration in the areas
of component bUdgeting, business manage
ment, data processing, physical plant
operations, planning, construction, and
accounting systems development. The
Council is composed of the Vice Chan
cellor for Business Affairs and the
chief business officers of the compo
nent institutions. The Chancellor, the
Executive vice Chancellor for Academic
Affairs, the Executive Vice Chancellor
for Health Affairs, the Executive vice
Chancellor for Asset Management, the
Vice Chancellor and General counsel,
the Vice Chancellor for Governmental
Relations, the Executive and Research
Assistant to the Chancellor, and the
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Executive Director for Public Affairs
and Development, or their delegates,
serve as ex officio members of this
council. The vice Chd.IlCellor for
Business Affairs shall serve as the
Council's permanent chairman and
shall conduct regular meetings of the
council.

Further, approval was granted for the Executive Secretary
to the Board of Regents, in consultation with the Office
of General Counsel, to make such editorial changes in the
remainder of the Regents' Rules and Regulations as are
necessary to conform to the foregoing changes.

The amendments to Section 7 primarily codify the merger
of the Budget Office and the Comptroller's Office into
the Office of BUdget and Fiscal POI1Cy within the Office
of Business Affairs. The change~ to Section 11 acknowl
edge the creation of the position of Executive Director
for Public Affairs and Development.

2. U. T. System: Amendments to Qualifications for Co~nis

sioned Law Enforcement Personnel.--In order to broaden
the applicant pool for The University of Texas system
Police Academy and permit component institutions to
compete with local police departments in recruiting per
sonnel, the Board amended the Resolution adopted in
April 1988 for commissioned law enforcement personnel to
read as set forth below:

QUALIFICATIONS FOR COMMISSIONED
LAW ENFORCE~ENT PERSONNEL

I. The applicant must be a citizen of the United
States and must meet the Minimum Standards for
Appointment as required by the Rules and R~gu

lations of the Texas Commission on Law Enforce
ment Officer standards and Education.

II. The applicant musL hdve reached his or her
21st birthday but not his or her 45th birthday
ON DATE OF COMMISSIONING.

III. The applicant for admission to the U. T. System
Police Academy must have a high school diploma
or a GED, and must have a minimum of sixty (60)
semester college hour~. The applicant may ful
fill this college requirement by sUbstituting
one (1) of the following:

Thirty (30) semester college hours and one (1)
year of continuous employment as a police guard
by a component institution within The Univer
sity of Texas System;

Two (2) years of continuous employment as a
police guard for a component institution within
The University of Texas Sy~tem;

Two (2) years of active military service and
one (1) year of continuous employment as a
police guard by a component institution within
The University of Texas System.
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TO:

l'ROM:;

SlTBJRr.T:

!

THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
BOX" - AUSTI:", '1EXAS 711;1:)·7321; (SI2) 49~-1402

MEMORANDUM

October 31, 199G

~hose Who Receive R&R~endmcnts (list attached)

____Arthur H. Dilly __

Regents' Rules and ,Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part One by destroying the pages listed in CoLumn "All and
substi Luting in lieu thereof the pages listed in Column "B":

"All

\
". I

<'

Cover Page
Page i
Pages 11-5 through 11-22
Page 111-3

Cover Page
Page i
Pages 11-5 through 11-22
Page III-3

The amendments approved at the October 12, 1990 meeting of the
U. T. Board of Regents have been incorporated on the revised
pages.

lIIID/lp

Enclosures
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RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERS ITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERS ITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through October 12, 1990,

have been issued with this cover sheet)
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5.1 Appointment and Tenure.
The Executive Vice Chancellor for Health Affairs
shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan
cellor. The Executive Vice Chancellor for Health
Affairs shall hold office without fixed term, subject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive vice Chancellor for
Health Affairs are subject to review and approval by
the Board.

5.2 Duties and Responsibilities.
The Executive Vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic quality in the health-related teach
ing institutions and high quality health services in
the health-care delivery institutions of the system.
Through the chief administrative officers of the
component institutions, he or she shall have respon
sibility for the budgets, academic planning and pro
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive Vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters for consideration by the appropriate
standing committees of the Board and the Board of
Regents.

Executive Vice Chancellor for Asset Management.

The Executive Vice Chancellor for Asset Management has line
responsibility for the conduct of all investments and for the
management of the assets of the System. The Offices of Asset
Management, Finance, Investments, Endowments and Trusts, and
Endowment Real Estate report to and are responsible to the
Executive Vice Chancellor for Asset Management. The Executive
Vice Chancellor for Asset Management reports to and is respon
sible to the Chancellor. The Executive Vice Chancellor for
Asset Management has direct access to the Board of Regents and
is expected to work directly with the appropriate committees
of the Board in discharging the duties of the office.
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6.1 Appointment and Tenure.
The Executive Vice Chancellor for Asset Management
shall be elected by an affirmative vote of a major
ity of the Regents in office upon nomination by the
Chancellor. The Executive Vice Chancellor for Asset
Management shall hold office without fixed term,
subject to the pleasure of the Chancellor. The Chan
cellor's actions concerning the Executive Vice Chan
cellor for Asset Management are subject to review and
approval by the Board.

6.2 Duties and Responsibilities.
The Executive Vice Chancellor for Asset Management
has responsibility for the management of trust and
endowment lands and noncarnpUB lands held in the name
of the Board of Regents including the investment and
management of trusts, trust assets, endowments and
management of the investment of the Permanent Uni
versity Fund. This office has as a prime responsi
bility the management of the trust and endowment
lands, trusts, endowments. and other such funds of
the System in such a manner as to maximize the monies
available for excellence in all activities of the
System. This office also has a prime responsibility
for pOlicies on receipt. disbursement, and custody of
funds; for terms of depository agreements with banKs;
and for custody (with the Director of Accounting) for
bearer securities owned by System funds that are main
tained in bank safety deposit boxes and are not in
custody with the State Treasurer. This office in con
junction with the vice Chancellor and General Counsel
prepares debt issues. The Executive Vice Chancellor
for Asset Management will coordinate and cooperate
with the-Vice Chancellor for Business Affairs in
bringing to the Board recommendations on those policy
issues which impact upon the asset management aspects
of the Permanent University Fund Lands. In consulta
tion with the Chancellor, the Executive Vice Chancel
lor for Asset Management shall prepare recommendations
and supporting information on his or her responsibili
ties for consideration by the appropriate standing
committees of the Board and the Board of Regents.
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6.3 Officers for Finance, Investments! and Endowments
and Trusts.
The Executive vice Chancellor for Asset Management
and his or her delegates, Executive Director 
Finance, Executive Director for Investments, and
Executive Director of Endowment Management and
Administration implement policies and actions
approved by the Board with respect to:
6.31 Investing, managing, and administering

of all endowment funds belonging to the
System and its component institutions,
including the Permanent University Fund
and all trusts and special funds.

6.32 Issuing, managing! and paying all bonds
and other evidences of indebtedness
issued by the Board for System and its
component institutions.

6.33 Presenting to the Board through the
Chancellor periodic reports of the
status and prospect of funds for which
he or she has responsibility and that
will be available for expenditure by
the System and its component institu
tions.

6.34 Consulting with the Executive Associate
for Economic Affairs with respect to
the development of long-range plans for
the development and management of the
economic resources of the System and
its component institutions.

6.4 Office of Endowment Real Estate.
Subject to delegation by the Executive Vice Chancel
lor for Asset Management, the Executive Director of
Endowment Real Estate is responsible for the manage
ment of all real estate held in the name of the Board
of Regents, except for Permanent University Fund
Lands and campus real estate, with a view toward max
imizing the income to be realized from the operation
and/or sale of these properties. In fulfilling this
responsibility, the Executive Director of Endowment
Real Estate will:
6.41 Work closely with the appropriate Executive

Vice Chancellor, the chief administrative
officer of a component institution of the
System and that officer's delegates with

II - 7
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6.42

Sec. 7.
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regard to the management of trust lands
and other noncampus real estate interests
held by the Board of Regents for and on
behalf of a particular institution.
Establish procedures that insure effective
coordination with the Executive Director
for Endowment Management and Administration
with regard to the management of trust
lands other than university Lands.
Be responsible to the Vice Chancellor for
Business Affairs for the acquisition or
disposal of nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs reports to the Chan
cellor and is responsible for the direction of those offices
and supervision of those areas of responsibility set forth in
Section 7.3 of this Chapter. The Vice Chancellor for Business
Affairs provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi
bilities. The Vice Chancellor for Business Affairs has direct
access to the Board of Regents of The University of Texas Sys
tem and is expected to work directly with the appropriate com
mittees of the Board in discharging the duties of the office.

7.1 Appointment and Tenure.
The V1ce Chancellor for Business Affairs shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor for Business Affairs
shall hold office without fixed term, subject to the
pleasure of the Chancellor. The Chancellor's
actions regarding the Vice Chancellor for Business
Affairs are subject to review and approval by the
Board.

7.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
for Business Affairs include:
7.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chan
cellors in the execution of their respon
sibilities.

7.22 Submitting recommendations to the Chan
cellor and to the appropriate Executive
Vice Chancellor on business operations
of the components of the System.

II - 8
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7.23 Reviewing and making recommendations on
uniform business systems and management.

7.24 Submitting recommendations relating to
programs for the most efficient manage
ment of personnel and resources.

7.25 Submitting recommendations for program
development for training of personnel
in nonacademic areas.

7.26 Reviewing and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.

7.27 Reviewing and making recommendations
relating to police and security matters
within the System.

7.28 Coordinating the business affairs of the
System with other officers and members
of the system Administration staff.

7.29 In consultation with the appropriate
Executive Vice Chancellor, coordinating
the activities of business administrative
operations of the component institutions.

7.2{lO) Managing the operations of the offices of
Facilities Planning and construction,
Budget, Comptroller, System Personnel,
Police, West Texas Lands, Management
Information Systems and Special Services.

7.2(11) SuperVising and coordinating the acquisi
tion and/or disposition of all nonendowment
and campus lands at the component institu
tions and the U. T. System.

7.2(12) Directing the management of the purchasing,
accounting, equipment inventories, and
vouchering operations for the offices of
the system Administration and coordinating
the building services for the System build
ings.
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7.2(13) Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self
Insurance), including approval of all
policies and coverages, such programs to
include:

Fire and Extended Coverage;
Liability;
Health;
Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14} Performing such other duties as may be
assigned by the Chancellor.

7.3 Duties of Officers Reporting to the Vice Chancellor
for Business Affairs.
7.31 Budget Director.

The Budget Director's primary responsibili
ties are to plan and develop systems and
procedures for uniform budget preparation,
budget control and financial reporting.
Subject to delegation by the Vice Chancel
lor for Business Affairs, the major duties
of the Budget Director include;
7.311 Formulating procedures governing

the preparation and review of all
budgets and developing effective
methods of presenting approved
budgets to appropriate agencies.

7.312 Recommending procedures to be
followed, including format,
schedules of budget preparation,
and effective review of budgets.

7.313 Preparing budget-writing instruc
tions.

7.314 Conducting bUdget and other
related research studies.

7.315 Planning systems and procedures
for budgetary control and finan
cial reporting.

7.316 Controlling and supervising dis
tribution of all budgets and
processing and approving (as
delegated) interim budget changes.

II - 10
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7.317

7.318

Preparing periodic bUdgetary,
financial, and special reports,
as appropriate.
Serving as liaison with the staff
of the Legislative Budget Board,
the Governor's Budget and Plan
ning Office, and the Texas Higher
Education Coordinating Board.

7.328

7.326

7.329

7.327

7.324

7.325

Comptroller.
Subject to delegation by the Vice Chancellor
for Business Affairs, the Comptroller formu
lates and recommends procedures to be fol
lowed in the business operations of the
System for:
7.321 Accounting, reporting, and

expenditure control.
Procurement and purchasing.
Management of auxiliary ser
vice enterprises.
Data processing systems 
including prior approval of
equipment acquisitions by pur
chase or lease.
Accounting and business system
development.
Accounting records, forms, pro
cedures, and financial reports,
including format for such
reports.
Lease contracts for building
space.
Approval of the business
aspects and overhead rates in
research and other contracts
with outside agencies.
University Lands Accounting
Office.

7.322
7.323

7.32

7.33 Director of Accounting.
The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni
versity of Texas at Austin and for System
Administration.

II-ll
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Having responsibility for
custody, accounting and
reporting of all funds
handled by the Director of
Accounting's Office for the
component institutions out
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.
For securities owned by
System funds and not ~n

custody of the State Trea
surer, having custody of
registered securities and
joint custodian, with the
Executive Vice Chancellor
for Asset Management, of
bearer securities main
tained in bank lock boxes.
Maintaining a full and com
plete set of records that
accurately reflect the
balances and transactions
of all financial and prop
erty accounts of the System
(as contracted with such
accounts of the component
institutions) .

7.333

7.332

with respect to System Administration mat
ters, the Director of Accounting reports to
and is responsible to the Comptroller. with
respect to other matters, the Director
reports to the appropriate officers of The
University of Texas at Austin. Subject to
delegation by the Vice Chancellor for Busi
ness Affairs, the duties of the office
include:
7.331

7.34 Director of Facilities Planning and
construction.
The Director of Facilities Planning and
Construction reports to the Vice Chancel
lor for Business Affairs. The primary
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office

The provision of staff
assistance to the Chancel-
lor and the Executive vice
Chancellors in the execution
of their responsibilities.
Managing the administration
and general supervision of any
new building construction and
initial equipping thereof or
any inside or outside repairs,
remodeling, rehabilitation,
new construction of improve
ments other than building, or
campus planning costing $300,000
or more; managing any prelimi
nary planning, feasibility stud
ies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component
institution of the System;
advising and working with the
consultants, architects and
engineers employed by the
Board subject to the terms
and conditions of the con
tracts with those architects
and engineers.
Serving as ex officio member
of all faculty building com
mittees at the component
institutions.
Preparing and executing all
documents relating to the
acquisition and the use of
funds received from the
federal government and state
agencies in connection with
construction grant awards.
Coordinating the preparation
of and approving of all grant
applications on approved con
struction projects filed with
governmental agencies.

7.344

7.345

7.343

7.342

duties and responsibilities of the
include:
7.341
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Coordinating the development
of and maintaining of master
plans for all component insti
tutions, including but not
limited to land utilization,
utility and landscape plans.
Developing standards for
maintenance of all physical
facilities at component insti
tutions.
Directing the negotiation and
approval of all utility con
tracts.

7.35 System Personnel Director.
The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. Subject to delegation by
the Vice Chancellor for Business Affairs,
the System Personnel Director is respon
sible for:
7.351 Acting as liaison between com

ponent institution personnel
officers and the System offi
cers regarding all personnel
matters relating to classi
fied personnel, administratlve
staff, and certain matters
relating to teaching and/or
academic personnel.

7.352 Advising the System officers
and making recommendations
concerning development of
methods and procedures
designed to maximize the
effectiveness of System Per
sonnel Programs.

7.353 Reviewing and recommending
all classified personnel pay
plans for each component
institution, inclUding the
establishment of proper
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classification and pay
scales consistent with needs
and System-wide policies and
procedures.

7.354 Reviewing and recommending
the Personnel Office budgets
for each component institu
tion.

7.355 Directing the administration
of the System Personnel
Office, including the
Workers' Compensation Insur
ance section.

7.356 Reviewing and recommending
to System officers any rules
and regulations or changes
thereto that, after proper
consultation with officers
of component institutions,
are considered beneficial or
necessary for the proper
administration of the System
wide Personnel Program.

7.357 Establishing employee devel
opment and training programs
for all component institu
tions, including particularly
supervisory training programs.

7.358 Formulating policies and pro
cedures concerning labor
relations and employer
employee relationships.

7.359 Assisting and establishing
personnel data systems and
proper practices and proce
dures concerning the person
nel records of all employees.

7.35(10) Conducting System-wide wage
and salary research studies
and formulating data for
proper implementation of
personnel pay programs.
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7.35(11) 1n consultation with the per
sonnel offices of the compo
nent institutions, developing
and maintaining a System-wide
Personnel Pay Plan with uni
form titles and account num
bers.

Director of Police.
Subject to delegation by the Vice Chancel
lor for Business Affairs, the Director of
Police is
7.361

7.362

7.363

7.364

7.365

responsible for:
Approving qualifications for
police personnel at the com
ponent institutions of the
System and approving all
applicants to a basic or
in-service training school
or academy.
Approving the organizational
structure for police depart
ments at the component insti
tutions of the System.
Establishing and supervising
all training programs for
System police, including
basic and in-service train
ing, as well as on-the-job
training at each component
institution of the System.
Conducting the System train
ing in accordance with the
standards of the Texas Com
mission on Law Enforcement
Officer Standards and Edu
cation, in order to maintain
accreditation with this
state agency.
Maintaining liaison with the
Director of Training, Texas
Department of Public Safety,
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and the Coordinator of Train
ing, Federal Bureau of
Investigation, and being
aware of new training tech
niques, procedures, programs,
and equipment.

7.366 Establishing a uniform
reporting and record system
for police departments at
the component institutions of
the System and approving any
changes thereto.

7.367 Conducting periodic inspection
of the police departments at
the component institutions of
the System and evaluating
their performance as police
agencies.

7.368 Formulating and establishing
pOlicies and procedures for
police operations on a System
wide basis.

7.369 Establishing, maintaining, and
supervising on a System-wide
basis, a program for police
personnel promotion.

7.36(10) Reviewing and recommending the
pay scale for police personnel
throughout the System.

7.36(11) Surveying all component insti
tutions of the System for secu
rity needs of existing buildings,
grounds, and lighting, in order
to make the appropriate recom
mendations to insure the preven
tion of criminal activities and
the protection of life and
property.

7.36(12) Consulting with the Office of
Facilities Planning and Construc
tion on security needs for new
construction including security
lighting on the property of the
component institutions of the
System.
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7.36(13) coordinating the use of police
throughout the System in
emergency situations.

7.36(14) Submitting periodic reports to
the Vice Chancellor for Busi
ness Affairs concerning the
operations of the police
departments of the system.

West Texas Lands Management.
The Vice Chancellor for Business Affairs
provides direction and management for all
transactions relative to Permanent Univer
sity Fund Lands (hereinafter sometimes
referred to as "University Lands"). In
the exercise of those responsibilities,
the Vice Chancellor for Business Affairs:
7.371 works closely with the Board

for Lease of University Lands
in the discharge of its duties
and responsibilities.

7.372 Develops procedures to ensure
the involvement of the Execu
tive Vice Chancellor for Asset
Management in the development
of recommendations which
impact upon the asset manage
ment aspects of the Permanent
university Fund Lands.

7.373 Directs and manages the opera
tion of the following budgeted
activities Which are part of
the Office of West Texas Lands:

University Lands - Oil, Gas,
and Mineral Interests;

University Lands - Surface
Interests (Oil Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

7.374 Manager of University Lands 
Oil, Gas, and Mineral Interests.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands 
oil, Gas, and Mineral Interests
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Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
oil and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
university Lands.
Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.
Reviewing periodically
the terms and condi
tions of forms and
transactions involving
oil and gas interests
in university Lands,
and making recommenda
tions with respect
thereto to the vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.

7.3742

7.3743

is responsible for providing
field supervision of System opera
tions, activities and transactions
involving oil, gas, and mineral
development and production on the
University Lands. Within limits
of authority set by the vice
Chancellor for Business Affairs,
the Manager's regular duties
include:
7.3741
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7.3744 Reporting regularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop
ments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.

7.3745 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi
bilities.

7.374& Coordinating with the
Manager of University
Lands - Surface Inter
ests in the discharge
of their respective
duties and responsi
bilities.

Manager of university Lands 
Surface Interests. SubJect to
delegatl0n by the Vice Chancel
lor for Business Affairs, the
Manager of University Lands 
Surface Interests is responsible
for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field operations
in or on University Lands.
Within limits of authority set
by the Vice Chancellor for Busi
ness Affairs, the Manager's
regular duties include:
7.3751 Making recommendations

to the Board with
respect to all trans
actions involving sur
face interests in
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7.3753
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university Lands,
including research
projects, right-oi-way
easements, agricul
tural, grazing and
other surface use
leases, and geophys
ical permits.
Organizing, directing,
guiding, setting
objectives and stan
dards for, and assign
ing and evaluating the
work of all personnel
reporting to him or
her.
Reviewing periodically
the terms and condi
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel
opments and problems
Which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.
Working closely with
federal and state
agencies in connec
tion with research
and development proj
ects and activities,



7.3756

Ollk;"l COP!!
Oct. 12, 1990

involving utilization
and husbandry of Uni
versity Lands, of
mutual interest to
the System and such
agencies.
Coordinating with the
Manager of University
Lands - oil, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.

Sec. 8. Vice Chancellor and General Counsel.

The Vice Chancellor and General Counsel reports to the Chan
cellor. The Vice Chancellor and General Counsel is responsi
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi
bilities. The Vice Chancellor and General Counsel has direct
access to the Board of Regents of The University of Texas
System and ~s expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.

8.1 Appointment and Tenure.
The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to
the pleasure of the Chancellor. The Chancellor's
actions regarding the Vice Chancellor and General
Counsel are subject to review and approval by the
Board.

8.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
and General counsel include:
8.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chan
cellors in the execution of their
responsibilities.
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The following academic titles may also be
used within University of Texas System
component institutions. Tenure cannot be
awarded to a person appointed to these ranks
and, with the exception of the rank of
Instructor, academic service within these
ranks cannot be counted toward the satisfac
tion of any required probationary period.
Appointments to these titles shall be for a
period of time not to exceed one academic
year except in the case of Lecturer or
senior Lecturer when, in individual cases,
appointment may be for periods of time not
to exceed three academic years. With the
exception of the title of Instructor, such
appointments shall terminate at the expira
tion of the stated period of appointment
without the notification of nonrenewal
required by Subsection 6.7 of this Chapter.
If a component institution determines that
it is to the benefit of the institution, it
may offer reappointments to these titles.
(a) Instructor. This title denotes a

probationary appointment as a mem
ber of an institutional faculty.
During the period of probationary
appointment to this rank the schol
arly competence, teaching perfor
mance, and professional promise of
the candidate will be evaluated.

(b) Lecturer. This title may be used
for individuals who will serve as
teachers and whose experience and
qualifications are comparable to
those of faculty members in unten
ured, tenure-track positions.

(c) Senior Lecturer. This title may
be used for special teachers who
will augment and complement regu
lar teaching faculty and whose
experience and qualifications are
comparable to those of faculty
members in tenure positions.
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August 1, 1990

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents & Office of Board of Regents 12
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor's Budget and Planning Office 1
Publications Clearing House 1
state Auditor & U. T. Austin Representative 2
Legislative Reference Librarian 1
System Administration 9

Chancellor
Executive vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Goverrunental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) 1

TOTAL 45

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board Which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.

---------------,---



August I, 1990

Addresses of state Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's BUdget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Floor, Capitol
Austin, Texas 78711

Mr. Lawrence Alwin
state Auditor
406 John H. Reagan Building
Austin, Texas 78711

state Auditor's Office
The University of Texas at Austin
Main Building 311
Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashw
Conunissioner, s Higher

Educati oordinating Board
7745 C Chase Drive, Building 5
Au ,Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for BUdgets

and Human Resources
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves.)
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT-.
TEE (Pages 105 - 112).--Committee Chairman Roden reported that
the Personnel and Audit Committee had met in open session to
consider those matters on its agenda and to formulate recom
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the action set forLh in the Minute Order which
follows was recomme~ded by the Personnel and Audit Committee
and approved ,in open session and without objection by the
U •~,..,Boa:ta .0 f Re gents:

U. T. Board of Regents - Regents' Rules and Regulations,
part One: Amendments to Chapter II, sections 6 and 7

Sec. 6. Executive Vice Chancellor for Asset Manage
ment.

The Executive Vice Chancellor for Asset Man
agement has line responsibility for the con
duct of all investments and for the management
of the assets of the system. The Offices of
Asset Management, Finance, Investments. Endow
ments and Trusts, and Endowment Real Estate
report to and are responsible to the Executive
Vice Chancellor for Asset Management. The
Executive Vice Chancellor for Asset Management
reports to and is responsible to the Chancel
lor. The Executive Vice Chancellor for Asset
Management has direct access to the Board of
Regents and is expected to work directly with
the appropriate committees of the Board in dis
charging the duties of the office.

6.1 Appointment and T~nure.

The Executive vice Chancellor for Asset
Management shall be elected by an affir
mative vote of a majority of the Regents
in office upon nomination by the Chan
cellor. The Executive Vice Chancellor
for Asset Management shall hold Office
without fixed term, SUbject to the plea
sure of the Chancellor. The Chancellor's
actions concerning the Executive Vice
Chancellor for Asset Management are sub
ject to review and approval by the Board.

6.2 Duties and Responsibilities.
The Executive Vice Chancellor for Asset
Management has responsibility for the
management of trust and endowment lands
and noncampus lands held in the name of
the Board of Regents including the
investment and management of trusts,
trust assets, endowments and management
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of the investment of the Permanent Uni
versity Fund. This office has as a
prime responsibility the management of
the trust and endowment lands, trusts,
endowments, and other such funds of the
System in such a manner as to maximize
the monies available for excellence in
all activities of the System. This
office also has a prime responsibility
for policies on receipt, disbursement,
and custody of funds; for terms of
depository agreements with banks; and
for custody (with the Director of
Accounting) for bearer securities owned
by System funds that are maintained in
bank safety deposit boxes and are not
in custody with the State Treasurer.
This office in conjunction with the
Vice Chancellor and General Counsel
prepares debt issues. The Executive
vice Chancellor for Asset Management
will coordinate and cooperate with the
Vice Chancellor for Business Affairs in
bringing to the Board recommendations
on those policy issues which impact
upon the asset management aspects of
the Permanent University Fund Lands.
In consultation with the Chancellor,
the Executive Vice Chancellor for Asset
Mandgement shall prepare recommendations
and supporting information on his or her
responsibilities for consideration by
the appropriate standing committees of
the Board and the Board of Regents.

6.3 Officers for Finance, Investments, and
Endowment~ and Trusts.
The Executive vice Chancellor for Asset
Management and his or her delegates,
Executive Director - Finance, Executive
Director for Investments, and Executive
Director of Endowment Management and
Administration implement pOlicies and
actions approved by the Board with
respect to:
6.31 Investing, managing, and admin

istering of all endowment funds
belonging to the System and its
component institutions, includ
ing the Permanent University
Fund and all trusts and special
funds.

6.32 Issuing, managing, and paying
all bonds and other evidences
of indebtedness issued by the
Board for System and its com
ponent institutions.

6.33 Presenting to the Board through
the Chancellor periodic reports
of the status and prospect of
funds for which he or she has
responsibility and that will be
available for expenditure by
the System and its component
insti t.ut.Lons .

6.34 Consulting with the Executive
Associate for Economic Affairs
with respect to the development
of long-range plans for the
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Sec. 7.

development and manaqement of
the economic resources of the
system and its component insti
tutions.

6.4 Office of Endo~nent Real Estate.
Subject to delegation by the Executive
Vice Chancellor for Asset Management,
the Executive Director of Endo~nent

Real Estate is responsible for the man
agement of all real estate held in the
name of the Board of Regents, except for
Permanent University Fund Lands and
campus real estate, with a view toward
maximizing the income to be realized
from the operation and/or sale of these
properties. In fulfilling this respon
sibility, the Executive Director of
Endowment Real Estate will:
6.41 Work closely with the appropriate

Executive Vice Chancellor, the
chief administrative officer of
a component institution of the
System and that officer's dele
gates with regard to the manage
ment of trust lands and other
noncampus real estate interests
held by the Board of Regents for
and on behalf of a particular
institution.

6.42 Establish procedures that insure
effective coordination with the
Executive Director for Endowment
Management and Administration
with regard to the management of
trust lands other than University
Lands.

6.43 Be responsible to the Vice Chan
cellor for Business Affairs for
the acquisition or disposal of
nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs
reports to the Chancellor and is responsible
for the direction of those offices and super
vision of those areas of responsibility set
forth in Section 7.3 of this Chapter. The
Vice Chancellor for Business Affairs provides
staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of
their responsibilities. The Vice Chancellor
for Business Affairs has direct access to the
Board of Regents of The university of Texas
system and is expected to work directly with
the appropriate committees of the Board in
discharging the duties of the office.

7.1 Appointment and Tenure.
The Vice Chancellor for Business Affairs
shall be appointed by the Board after
nomination by the Chancellor. The Vice
Chancellor for Business Affairs shall
hold office without fixed term, subject
to the pleasure of the Chancellor. The
Chancellor's actions regarding the Vice
Chancellor for Business Affairs are sub
ject to review and approval by the Board.
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7.2 Duties and Responsibilities.
The primary responsibilities of the vice
Chancellor for Business Affairs include:
7.21 The provision of staff assis

tance to the Chancellor and the
Executive Vice Chancellors in
the execution of their respon
sibilities.

7.22 Submitting recommendations to
the Chancellor and to the appro
priate Executive Vice Chancellor
on business operations of the
components of the System.

7.23 Reviewing and making recommenda
tions on uniform business sys
tems and management.

7.24 Submitting recommendations
relating to programs for the
most efficient management of
personnel and resources.

7.25 Submitting recommendations for
program development for train
ing of personnel in nonacademic
areas.

7.26 Reviewing and making recommenda
tions on programs of long-range
planning for physical facili
ties and financial resources.

7.27 Reviewing and making recommen
dations relating to police and
security matters within the
System.

7.28 Coordinating the business
affairs of the System with
other officers and members of
the system Administration
staff.

7.29 In consultation with the appro
priate Executive vice Chancel
lor, coordinating the activities
of business administrative oper
ations of the component institu
tions.

7.2(10) Managing the operations of the
offices of Facilities Planning
and Construction, Budget,
Comptroller, System Personnel,
Police, west Texas Lands, Man
agement Information Systems and
Special Services.

7.2(11) Supervising and coordinating
the acquisition and/or disposi
tion of all nonendowment and
campus lands at the component
institutions and the U. T.
system.

7.2(12) Directing the management of the
purchasing, accounting, equip
ment inventories, and voucher
ing operations for the offices
of the System Administration
and coordinating the building
services for the System build
ings.
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7.2(13) Directing the management of
the System-wide insurance
programs (except the System
Plan for Professional Medical
Liability Self-Insurance),
including approval of all
pOlicies and coverages, such
programs to include:

Fire and Extended Coverage;
LiabilitYi
Health;
Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14) Performing such other duties as
may be assigned by the Chancel
lor.

7.3 Duties of Officers Reporting to the Vice
Chancellor for Business Affairs.

7.32 Com(?troller.
SubJect to delegation by the vice
Chancellor for Business Affairs,
the Comptroller formulates and
recommends procedures to be fol
lowed in the business operations
of the System for:

7.329 university Lands
Accounting Office.

7.37 west Texas Lands Management.
The Vice Chancellor for Business
Affairs provides direction and
management for all transactions
relative to permanent University
Fund Lands (hereinafter some
times referred to as "un i ver s i t.y
Lands II) . In the exercise of
those responsibilities, the Vice
Chancellor for Business Affaire:
7.371 Works closely with the

Board for Lease of Uni
versity Lands in the
discharge of its duties
and responsibilities.

7.372 Develops procedures to
ensure the involvement
of the Executive vice
Chancellor for Asset
Management in the devel
opment of recommenda
tions which impact upon
the asset management
aspects of the Permanent
university Fund Lands.
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7.373 Directs and manages the opera
tion of the following budgeted
activities which are part of
the Office of West Texas Lands:

University Lands - Oil, Gas,
and Mineral Interests;

university Lands - Surface
Interests (Oil Field
Supervision); and

University Lands - Surface
interests (Leasing and
AgricUltural projects).

7.374 Manager of University Lands 
Oil, Gas, and Mineral Interests.
subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands 
Oil, Gas, and Mineral Interests
is responsible for providing
field supervision of System opera
tions, activities and transactions
involving oil, gas, and mineral
development and production on the
University Lands. Within limits
of authority set by the Vice
Chancellor for Business Affairs,
the Manager's regular duties
include:
7.3741 Making recommendations

to the Board for Lease
of University Lands, and
the Soard of Regents, as
appropriate, for periodic
oil and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
University Lands.

7.3742 Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.

7.3743 Reviewing periodically
the terms and condi
tions of forms and
transactions involVing
oil and gas interests
in university Lands,
and making recommenda
tions with respect
thereto to the Vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.
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7.3744 Reporting regularly to
the Vic~ Chancellor for
Business Affairs and
the Board for Lease of
university Lauds all
activities, develop
ments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.

7.3745 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi
bilities.

7.3746 Coordinating with the
Manager of University
Lands - Surface Tnter
ests in the discharge
of their respective
duties and responsi
bilities.

7.375 Manager of University Lands 
Surface Interests. Subject to
delegation by the Vice Chancel
lor for Business Affairs, the
Manager of Univera i ty Landa 
surface Interests is responsible
for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field opera
tions in or on University Lands.
Within limits of authority set
by the Vice Chancellor for Busi
ne~s Affairs, the Manager's
regular duties include:
7.3751 Making recommendations

to the Board with
respect to all trans
actions inVOlving sur
face interests in
University Lands,
including research
projects, right-of-way
easements, agricul
tural, grazing and
other sur[d~e use
leases, and geophys
ical permits.

7.3752 organizing, directing,
guiding, setting
objectives and stan
dard~ for, and assign
ing and evaluating the
work of all personnel
reporting to him or
her.
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7.3753

7.3754

7.3755

7.3756

- 112 -

Reviewing periodically
the terms and condi
tions of forms and
transactions involving
surface interests in
university lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for eusiness Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel
opments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.
Working closely with
federal and state
agencies ill COIll1ec
tion with research
and development proj
ects and activities,
involving utilization
and husbandry of Uni
versity Lands, 01
mutual interest to
the system and such
agencies.
Coordinating with the
Manager of University
Land~ - Oil, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields ~upervisor.



REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
{Pages 113 - 121).--Committee Chairman Earshop reported that
the Academic Affairs committee had met in open session to
consider those matters on its agenda and to formulate recom
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders which
follow were reco~hded by the Academic Affairs Committee
and appr9.v:ed'-'fn" open session and without objection by the
~~oard of Regents:

1. u. T. Board of Regents - Regents! Rules and Regulations,
Part One: Amendments to Chapter III, Section I, Subsec
tion 1.8, Subdivision 1.83 (Academic Titles).--In order
to allow certain individuals of component institutions
of The University of TeKas System to be appointed as
Lecturer or Senior Lecturer for a renewable term of up
to three years, the Board, upon recommendation of the
Academic Affairs and Health Affairs Committees, amended
the Regents! Rules and Regulations, Part One, Chap-
ter III, Section 1, Subsection 1.8, subdivision 1.83
(Academic Titles) to read as set forth below:

1.8 Academic Titles

1.83 The following academic titles may
also be used within University of
Texas System component institutions.
Tenure cannot be awarded to a per~on

appointed to these ranks and, with
the exception of the rank of Instruc
tor, academic service within these
ranks cannot be counted toward the
satisfaction of any required proba
tionary period. Appointments to
these titles shall be for a period
of time not to ~xceed one academic
year except in the case of Lecturer
or Senior Lecturer when, in individ
ual caseS, appointment may be for
periods of time not to exceed
three academic years. With the
exception of the title of rnstructor,
such appointment~ shall terminate at
the expiration of the stated period
of appointment without the notifica
tion of nonrenewal required by Sub
section 6.7 of this Chapter. I f a
component institution determines that
it is to the benefit of the institu
tion, it may offer reappointments to
these titles.
(a) Instructor. This title

denotes a probationary
appointment as a member
of an institutional
faculty. During the
period of probationary
appointment to this rank
the scholarly competence,
teaching performance, and
professional promise of
the candidate will be
evaluated.
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(b) Lecturer. This title may
be used for individuals
who will serve as teachers
and whose experience and
qualifications are compa
rable to those of faculty
members in untenured,
tenure-track positions.

(c) senior Lecturer. This
title may be used for
special teachers who
will augment and comple
ment regular teaching
faculty and whose expe
rience and qualifica
tions are comparable to
those of faculty members
in tenure positions.

2. U. T. Arlin ton: Initial A ointments to Endowe
Academic pos~tions in the Colle e of En ineerL
Dr. John J. Mills to the Automation and Robot's
Research Institute Chair Effect~ve Au st 13 1990
and Dr. Frank L. Lewis to the Moncrief - 0' onnell
Chair for the Automation and Robotics Res rch Insti
tute ARRI Effect~ve 5e tember 1 1990. -The Board
approved the following lnitial appoin nts to endowed
academic positions in the College of gineering at
The University of Texas at ArLinqt.onye f foc t.Lve as
indicated: ;/

/

a. Dr. John J. Mills, Professor of Mechanical
Engineering and Director of/the Automation
and Robotics Research Ins~itute, to the Auto
mation and Robotics Research Institute Chair
effective August 13, 19S0

b. Dr. Frank L. Lewis, Professor of Electrical
Engineering, to the Moncrief - o'Donnell Chair
for the Automation and Robotics Research
Institute (ARRI) effective September 1, 1990.

3. U. T. Arlington - College of Business Administration
Advisory Council: Approval of Nominee Thereto. -A
nominee for membership on The university of Texas at
Arlington College of Business Administration Advisory
Council was approved for a three-year term to €xp~re

in 1993.

The name of the nominee will be reported for the record
after he has been contacted and acceptance has been
received.

4. U. T. Austin: Appointment of Dr. Karl Hess as Initial
Holder of the George T. and Gladys H. Abell Endowed
Chair of Engineering in the College of Engineel"ing for
the PeriOd October 15-28, 1990.--Approval was given to
appoint Dr. Karl Hess, Professor of Electrical and Com
puter Engineering and Associate Director of the Beckman
Institute, University of Illinois at Urbana-Champaign,
as initial holder of the George T. and Gladys H. Abell
Endowed Chair of Engineering in the College of Engi
n~~ring at The university of Texas at Austin for the
period october 15-28, 1990 .

•
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