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As amended 7/25/75

CHAPTER II

ADMINISTRATION:

General Provisions.

1.1

1.2

The "System Administration®” is the admlnlstratlon of The
University of Texas System,

Component Institutions. " -
The University of Texas- System 15 cdmpﬁsed of thOSe
institutions assigned by the Constitutaon or by the.
Legislature to be governed by the Bdard oF Regents-
of The University of Texas System.. '

Location. '

The System Administration shall be based at Austln,

to benefit from the: prox;mlty of 'statedgéncgies -and:

to take advantage of ecgnomles made posslble by share
use of personnel and fa0111t1es thh "The. Unlver31ty of
Texas at Austin, System Admlnlstratlon of ficers shall
travel to the other .component ‘institutions: as thelr
administrative respon51b111t1es require.

Officers of System Admlnlstratlon.

2.1

Chancellor Emeritus. , ' :
The authority to bestow the title of Chancellor Emeritus
shall rest with the 'Board of- Regents, and an 1nd1v1dual
holding this title shall receive such- salary .and . emolu- -
ments as are determined by the Board.: This: tltle shall .
be held at the pleasure of the’' Board. of Regents. . The, s
Chancellor Emeritus shall have such dutles and respon51- ’
bilities as may be delegated or ‘dssigned to him by ‘the .
Board of Regents and in these mdtters he shall report .
directly to the Board. A

L .

Principal Officers. ' ' o : o AR
The Chancellor is the chief executlve'and admlnistratave .
officer of The University of Texas SyStem The “other .
principal executive and administrative offlcer of System
Administration is the Deputy Chancellor

Administrative Officers. .

The other administrative offigers of. The UnlverSAty of
Texas System are the Executive Assistant’ to- the Chancellor,_
the Director for Development Associate ‘Deputy’ Chancellor
for Academic Affairs; the Associate Deputy CHancellor for
Health Affairs; the Associate Deputy Chancellor for .
Investments, Trusts and Lands;: the Assoc1ate Deputy
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Sec. 1.

Sec. 2.

As amended 2/1/74

CHAPTER I1

ADMINISTRA TION

General Provisions.

1.1

1.2

1.3

The "System Administration' is the administration of The University
of Texas System.

Component Institutions.

The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed
by the Board of Regents of The University of Texas System.

Location.

The System Administration shall be based at Austin, to benefit from
the proximity of state agencies and to take advantage of economies
made possible by shared use of personnel and facilities with The
University of Texas at Austin. System Administration officers shall
travel to the other component institutions as their administrative
responsibilities require. :

Officers of System Administration.

2.1

2.2

2.3

Chancellor Emeritus; The authority to bestow the title of Chancellor
Emeritus shall rest with the Board of Regents, and an individual
holding this title shall receive such salary and emoluments as are
determined by the Board. This title shall be held at the pleasure of
the Board of Regents. The Chancellor Emeritus shall have such
duties and responsibilities as may be delegated or assigned to him
by the Board of Regents and in these matters he shall report directly
to the Board. o |

Principal Officers.

The Chancellor is the chief executive and administrative officer of
The University of Texas System. The other principal officer of
System Administration is the Deputy Chancellor for Administration.

Administrative Officers.

The administrative officers of The University of Texas System
are the Assistant to the Chancellor for Academic Affairs; the
Assistant to the Chancellor for Health Affairs; the Executive
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Sec. 1.

Sec. 2.

As amended 1/26/73

CHAPTER II

ADMINISTRATION

General Provisions.

1.1

1.2

1.3

The ""System Administration' is the administration of The University
of Texas System.

Component Institutions.

The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed
by the Board of Regents of The University of Texas System.,

Location,

The System Administration shall be based at Austin, to benefit from
the proximity of state agencies and to take advantage of economies
made possible by shared use of personnel and facilities with The
University of Texas at Austin. System Administration officers shall
travel to the other component institutions as their administrative
responsibilities require,

Officers of System Administration.

2.1

2.2

2.3

Chancellor Emeritus: The authority to bestow the title of Chancellor
Emeritus shall rest with the Board of Regents, and an individual
holding this title shall receive such salary and emoluments as are
determined by the Board. This title shall be held at the pleasure of
the Board of Regents, The Chancellor Emeritus shall have such
duties and responsibilities as may be delegated or assigned to him
by the Board of Regents and in these matters he shall report directly
to the Board.

Principal Officers.

The Chancellor is the chief executive and administrative officer of
The University of Texas System. The other principal officer of
System Administration is the Deputy Chancellor for Administration.

Administrative QOfficers.

The administrative officers of The University of Texas System
are the Vice-Chancellor for Academic Affairs; the Vice-
Chancellor for Health Affairs; the Executive Assistant to the
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Sec. 1,

Sec, 2.

CHAPTER I

ADMINISTRATION

General Provisions.

1.1

1.2

1.3

The "System Administration' is the administration of The University
of Texas System.

Component Institutions.

The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed
by the Board of Regents of The University of Texas System,

Location.

The System Administration shall be based at Austin, to benefit from
the proximity of state agencies and to take advantage of economies
made possible by shared use of personnel and facilities with The
University of Texas at Austin. System Administration officers shall
travel to the other component institutions as their administrative
responsibilities require.

Officers of System Administration.

2.1

2.2

2.3

Chancellor Emeritus: The authority to bestow the title of Chancellor
Emeritus shall rest with the Board of Regents, and an individual
holding this title shall receive such salary and emoluments as are
determined by the Board. This title shall be held at the pleasure of
the Board of Regents. The Chancellor Emeritus shall have such
duties and responsibilities as may be delegated or assigned to him
by the Board of Regents and in these matters he shall report directly
to the Board.

Principal Officers.

The Chancellor is the chief executive and administrative officer of
The University of Texas System. The other principal officer of
System Administration is the Deputy Chancellor for Administration.

Administrative Officers.
The administrative officers of The University of Texas System are
Vice-Chancellor for Academic Affairs; Vice-Chancellor for Health
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CHAPTER II

ADMINISTRATION

Sec. 1. General Provisions.

1.1 The "System Administration' is the administration of The University
of Texas System.

1.2 Component Institutions.
The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed by
the Board of Regents of The University of Texas System.

1.3 Location.
The System Administration shall be based at The University of Texas
at Austin, to benefit from the proximity of State agencies and to take
advantage of economies made possible by shared use of personnel and
facilities. System Administration officers shall travel to the other
. component institutions as their administrative responsibilities require.

Sec. 2. Officefs of System Administration.

2.1 Principal Officers.
The Chancellor is the chief executive officer and the Chancellor -Elect
the chief administrative officer of The University of Texas System.
The principal officers of System Administration are the Deputy
Chancellor for Administration, the Vice-Chancellor for Academic
Affairs, and the Vice-Chancellor for Health Affairs. The other senior
officers of System Administration are: the Executive Assistant to the
Chancellor -Elect; the Special Assistant to the Chancellor-Elect;
Executive Director of News and Information; the Assistant Vice-
Chancellor for Health Programs; the Assistant Vice-Chancellor for
Academic Programs; the Assistant Vice-Chancellor for Student
Affairs; the Executive Director for Development; the Associate Deputy
Chancellor for Investments, Trusts and Lands; the Assistant Deputy
Chancellor for Operations; the Comptroller; the Executive Director
of Facilities Planning and Construction; the Director of the Law
Office; the System Personnel Director; the Budget Director; and the
Director of Accounting.




Sec. 1.

Sec. 2.

General Provisions.

CHAPTER II m r{ Ures,

ADMINISTRATION

1.1

1.2

1.3

The ""System Administration' is the administration of The University
of Texas System.

Component Institutions.

The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed by
the Board of Regents of The University of Texas System.

Location,

The System Administration shall be based at The University of Texas
at Austin, to benefit from the proximity of State agencies and to take
advantage of economies made possible by shared use of personnel and
facilities. System Administration officers shall travel to the other
component institutions as their administrative responsibilities require.

Officers of System Administration.

2.1

2.2

Principal Officers.

The Chancellor is the chief executive officer and the Deputy Chancellor
the chief administrative officer of The University of Texas System. The
principal officers of System Administration with line function are the
Executive Vice-Chancellor for Academic Affairs, the Executive Vice-
Chancellor for Health Affairs, and the Executive Vice-Chancellor for
Fiscal Affairs. The other senior officers of System Administration are:
the Vice-Chancellor for Investments, Trusts, and Lands; the Vice-
Chancellor for Operations; the Vice-Chancellor for Public Affairs; the
Executive Director of The University of Texas System Development
Board; the Comptroller; the Executive Director of Facilities Planning
and Construction; the Executive Director of News and Information; the
Director of the Law Office; the Systems Personnel Director; the Budget
Director; and the Director of Accounting.

Appointment and Tenure of Administrative Officers.

2.21 The Chancellor of The University of Texas System shall be elected
by the affirmative vote of a majority of the Regents in office; the
Deputy Chancellor, upon nomination by the Chancellor, shall be
elected by the affirmative vote of a majority of the Regents in
office. Each shall hold office without fixed term subject to the
pleasure of the Board of Regents.
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As amended 7/25/75 12

Chancellor for Operations; the Director for Informationj
the Director for Public Affairs; the Comptroller; the
Director of Facilities Planning and Construction; the
Budget Director; the General Counsel for The University
of Texas System; the System Personnel Director; the
Director of Accounting; the Director of Police; and

the Director for Special Services.

Appointment and Tenure of Administrative Officers.

2.41 The Chancellor of The University of Texas
System shall be elected by the affirmative
vote of a majority of the Regents in office.
The Chancellor shall hold office without
fixed term, subject to the pleasure of the
Board of Regents.

2.42 The Deputy Chancellor, the Executive Assistant
to the Chancellor, and the Director for Develop-
ment shall each be appointed by the Board of
Regents after nomination by the Chancellor.
Each of such officers shall hold office without
fixed term, subject to the pleasure of the
Chancellor, whose actions concerning such
officers are subject to review and approval
by the Board of Regents.

2.43 All other administrative officers of The
University of Texas System shall be appointed
by the Board of Regents after nomination by the
Deputy Chancellor. Officers so appointed shall
not have tenure by virtue of their respective
administrative offices. They shall hold ocffice
without fixed term, subject to the pleasure of
the Deputy Chancellor. His actions concerning
administrative officers are in turn subject to
review and approval by the Board of Regents.

Staff and Line Functions of Officers Other than the

Chancellor, Deputy Chancellor, Executive Assistant
to the Chancellor and Director for Development.

2,51 Staff Function. Each officer of System
Administration, other than the Chancellor,
the Deputy Chancellor, the Executive
Assistant to the Chancellor, and the
Director for Development, shall be respon-
sible for planning and policy formulation
in his particular field and shall serve as
adviser in his area to the Deputy Chancellor,
In addition, with the knowledge of the Deputy
Chancellor, he shall advise and consult with
other members of System Administration and
with the officials of the component institu-
tions in his particular area of responsibility.
2.52 Duties. Such officers of System Administration
shall have such duties as shall be assigned




Sec,

Sec,

CHAPTER 11

ADMINISTRATION

General Provisions.

1.1 The "Central Administration'' is the administration of The University
of Texas System and of The University of Texas at Austin.

1.2 Component Institutions,
The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed
by the Board of Regents of The University of Texas System.

1.3 Location,
The Central Administration shall be based at The University of Texas
at Austin, to benefit from the proximity of State agencies and to take
advantage of economies made possible by shared use of personnel
and facilities of The University of Texas at Austin. Central Adminis-
tration officers shall travel to the other component institutions as
their administrative responsibilities require,

1.4 Unified Administration of System and The University of Texas at Austin.
Under the authority of the Board of Regents, the administration of the
System and of The University of Texas at Austin is unified in the Office
of the Chancellor. The Office of the Chancellor includes the Chan-
cellor, the Vice-Chancellors, and those administrative officers
assigned to the System by the Board of Regents.

Officers of Central Administration,

2.1 Principal Officers.
The principal officers of Central Administration shall be the
Chancellor, the Vice-Chanceilor for Academic Affairs, the Vice-
Chancellor for Health Affairs, the Vice-Chancellor for Public Affairs,
the Vice-~-Chancellor for Staff Operations, the Vice-Chancellor for
Business Affairs, the Executive Director of The University of Texas
System Development Board, the Comptroller, the Director of Factiiities
Planning and Construction, the Budget Officer and the Auditor of The
University of Texas at Austin (the last named officer is an officer of
Central Administiration only with respect to the activities of his office
which are directly related to the Central Administration).
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As amended 9/13/67

CHAPTER II

ADMINISTRATION

Sec., 1. General Provisions.

1.1 The "Centrai Administration" is the administration of The University
of Texas System and of The University of Texas at Austin.

1.2 Component Institutions,
The University of Texas System is composed of those institutions
assigned by the Constitution or by the Legislature to be governed
by the Board of Regents of The University of Texas System.

1.3 TILocation,
The Central Administration shall be hased at The University of Texas
at Austin, to benefit from the proximity of State agencies and to take
advantage of economies made possible by shared use of personnel
and faciiities of The University of Texas at Austin. Central Adminis-
tration officers shall travel to the other component institutions as
their administrative responsibilities require.

1.4 Unified Administration of System and The University of Texas at Austin.
Under the authority of the Board of Regents, the administration of the
Sy stem and of The University of Texas at Austin is unified in the Office
of the Chancellor. The Office of the Chancellor includes the Chan-
cellor, the Vice-Chancellors, and those administrative officers
assigned to the System by the Board of Regents,

Sec. 2. Officers of Central Administration ,

2.1 Principal Officers,
The principal officers of Central Administration shall be the
Chancellor, the Vice- Chancellor for Academic Affairs, the Vice-
Chancellor for Health Affairs, the Vice- Chancellor for Public Affairs,
the Vice-Chancellor for Staff Operations, the Vice- Chancellor for
Business Affairs,*the Comptroller, the Director of Facilities Plan-
ning and Construction, the Budget Officer and the Auditor of The
University of Texas at Austin (the last named officer is an officer of
Central Administration only with respect to the activities of his
office which are directly related to the Central Administration).
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2.4

2.5

As amended 2/1/74 12

Assistant to the Chancellor; the Assistant to the Chancellor;
the Director for Development; the Director for Public Affairs;
the Associate Deputy Chancellor for Investments, Trusts

and Lands; the Assistant Deputy Chancellor for Operations;

the Comptroller; the Director of Facilities Planning and Con~-
struction; the Director of the Law Office; the System Personnel
Director; the Budget Director; the Director of Accounting; and
the Director of Police.

Appointment and Tenure of Administrative Officers.

2.41

2.42

The Chancellor of The University of Texas System shall be
elected by the affirmative vote of a majority of the Regents in
office., The Chancellor shall hold office without fixed term,
subject to the pleasure of the Board of Regents.

All other administrative officers of The University of Texas
System shall be appointed by the Board of Regents after
nomination by the Chancellor. Ofiicers so appointed shall not
have tenure by virtue of their respective administrative offices.
They shall hold office without fixed term, subject to the pleas-
ure of the Chancellor., His actions concerning administrative
offices and officers are in turn subject to review and approval
by the Board of Regents.

Staff and Line Functions of Officers Other than the Chancellor.

2,51

2.52

Staff Function. Each official of System Administration shall be
responsible for planning and policy formulation in his particular
field and shall serve as adviser in his area to the Chancellor.

In addition, with the knowledge of the Chancellor, he shall
advise and consult with other members of System Administration
and with the officials of the component institutions in his particu-
lar area of responsibility.

Duties. Officers of System Administration shall have such
duties as shall be assigned to them by the Chancellor, and by
delegation of the Chancellor, and as his personal representa-
tives, they may be assigned specific executive responsibilities
for carrying out administrative policies.

Sec. 3. Administrative Authority, Duties and Respoasibilities of Officers of System

Administration.

3.1

Chancellor. The Chancellor is the chief executive officer of The
University of Texas System. 1In the areas of development, general
policy, and general academic planning for The University of Texas
System and its component institutions, the Chancellor, by delegation
from the Board of Regents, is authorized to exercise or to delegate
all of the power and authority possessed by the Board of Regents in
the governance of the institutions composing The University of Texas



2.4

2.5

12
As amended 1/26/73

Chancellor; the Assistant to the Chancellor; the Director for
Development; the Director for Public Affairs; the Associate
Deputy Chancelior for Investments, Trusts and Lands; the
Assistant Deputy Chancellor for Operations; the Comptroller;
the Director of Facilities Planning and Construction; the Director
of the Law Office; the System Personnel Director; the Budget
Director; the Director of Accounting; and the Director of Police.

Appointment and Tenure of Administrative Officers.

2.41 The Chancellor of The University of Texas System shall be
elected by the affirmative vote of 4 majority of the Regents in
office. The Chancellor shall hold office without fixed term,
subject to the pleasure of the Board of Regents.

2.42 All other administrative officers of The University of Texas
System shall be appointed by the Board of Regents after
nomination by the Chancellor. Officers so appointed shall not
have tenure by virtue of their respective administrative offices.
They shall hold office without fixed term, subject to the pleas-
ure of the Chancellor. His actions concerning administrative
offices and officers are in turn subject to review and approval
by the Board of Regents.

Staff and Line Functions of Officers Other than the Chancellor.

2.51 §taff Funciion. Each official of System Administration shall be
responsible for planning and policy formulation in his particular
field and shall serve as adviser in his area to the Chancellor.

In addition, with the knowledge of the Chancellor, he shall
advise and consult with other members of System Administration
and with the officials of the component institutions in his particu-
lar area of responsibility.

2.52 Duties. Officers of System Administration shall have such
duties as shall be assigned to them by the Chancellor, and by
delegation of the Chancellor, and as his personal representa-
tives, they may be assigned specific executive responsibilities
for carrying out administrative policies.

Sec. 3. Administrative Authority, Duties and Responsibilities of Officers of System

Administration.

3.1

Chancellor. The Chancellor is the chief executive officer of The
University of Texas System. In the areas of development, general
policy, and general academic planning for The University of Texas
System and its component institutions, the Chancellor, by delegation
from the Board of Regents, is authorized to exercise or to delegate
all of the power and authority possessed by the Board of Regents in
the governance of the institutions composing The University of Texas



2.4

2.5

8R Gaprsdd D)3 9y 12

Affairs; Executive Assistant to the Chancellor; Executive Director
of News and Information; Executive Director for Development;
Director for State Affairs; Director for Federal Affairs; Associate
Deputy Chancellor for Investments, Trusts and Lands; Assistant
Deputy Chancellor for Operations; Comptroller; Executive Direc-
tor of Facilities Planning and Construction; Director of the Law
Oifice; System Personnel Director; Budget Director; Director of
Accounting; and Director of Police. -

Appointment and Tenure of Administrative Officers.

2.41 The Chancellor of The University of Texas System shall be
elected by the affirmative vote of a majority of the Regents in
office. The Chancellor shall hold office without fixed term,
subject to the pleasure of the Board of Regents.

2.42 All other administrative officers of The University of Texas
System shall be appointed by the Board of Regents after
nomination by the Chancellor. Officers so appointed shall not
have tenure by virtue of their respective administrative offices.
They shall hold office without fixed term, subject to the pleas-
ure of the Chancellor. His actions concerning administrative
offices and officers are in turn subject to review and approval
by the Board of Regents.

Staff and Line Functions of Officers Other than the Chancellor.

2.51 gtaff Function. Each official of System Administration shall be
responsible for planning and policy formulation in his particular
field and shall serve as adviser in his area to the Chancellor.

In addifion, with the knowledge of the Chancellor, he shall
advise and consult with other members of System Administration
and with the officials of the component institutions in his particu-
lar area of responsibility,

2.52 Duties. Officers of System Administration shall have such
duties as shall be assigned to them by the Chancellor, and by
delegation of the Chancellor, and as his personal representa-
tives, they may be assigned specific executive responsibilities
for carrying out administrative policies.

Sec. 3. Administrative Authority, Duties and Responsibilities of Officers of System

Administration.

3.1

Chancellor. The Chancellor is the chief executive officer of The
University of Texas System. In the areas of development, general
policy, and general academic planning for The University of Texas
System and its component institutions, the Chancellor, by delegation
from the Board of Regents, is authorized to exercise or to delegate
all of the power and authority possessed by the Board of Regenis in
the governance of the institutions composing The University of Texas



2.4

2.5
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As amended 12/4/70

Affairs; Executive Assistant to the Chancellor; Executive Director
of News and Information; Executive Director for Development;
Director for State Affairs; Director for Federal Affairs; Associate
Deputy Chancellor for Investments, Trusts and Lands; Assistant
Deputy Chancellor for Operations; Comptroller; Executive Direc-
tor of Facilities Planning and Construction; Director of the Law
Office; System Personnel Director; Budget Director; Director of
Accounting; and Director of Police. -

Appointment and Tenure of Administrative Officers.

2.41 The Chancellor of The University of Texas System shall be
elected by the affirmative vote of a majority of the Regents in
office. The Chancellor shall hold office without fixed term,
subject to the pleasure of the Board of Regents.

2.42 All other administrative officers of The University of Texas
System shall be appointed by the Board of Regents after
nomination by the Chancellor. Officers so appointed shall not
have tenure by virtue of their respective administrative offices.
They shall hold office without fizxed term, subject o the pleas-
ure of the Chancellor. His actions conceraning administrative
offices and officers are in turn subject to review and approval
by the Board of Regents.

Staff and Line Functions of Qfficers Qther than the Chancellor.

2.01 Staft Function. Each official of System Administration shall be
responsible for planning and policy formulation in his particular
field and shall serve as adviser in his area to the Chancellor.

In addition, with the knowledge of the Chancellor, he shall
advise and consult with other members of System Administration
and with the officials of the component institutions in his particu-
lar area of responsibility.

2.52 Duties, Officers of System Administration shall have such
duties as shall be assigned to them by the Chancellor, and by
delegation of the Chancellor, and as his personal representa-
tives, they may be assigned specific executive respousibilities
for carrying out administrative policies.

Sec. 3. Administrative Authority, Duties, and Responsibility of Officers of System

Administration.

3.1

Chancellor. The Chancellor is the chief executive officer of The
University of Texas System. In the areas of development, general
policy, and general academic planning for The University of Texas
System and its component institutions, the Chancellor, by delegation
from the Board of Regents, is authorized to exercise or to delegate
all of the power and authority possessed by the Board of Regeants in
the governance of the institutions composing The University of Texas



2.2

2.3

2.4

As amended 7/31/70 12

Appointment and Tenure of Administrative Officers.

2.21

2.22

The Chancellor of The University of Texas System shall be
elected by the affirmative vote of a majority of the Regents in
office; the Chancellor-Elect, upon nomination by the Chancellor,
shall be elected by the affirmative vote of a majority of the
Regents in office. Each shall hold office without fixed term
subject to the pleasure of the Board of Regents.

All other administrative officers of The University of Texas
System shall be elected by the Board of Regents pursuant to
final approval by the Chancellor after nomination by the
Chancellor-Elect. Officers so elected shall not have tenure by
virtue of their respective administrative offices. They shall
hold office without fixed term subject to the pleasure of the
Chancellor-Elect and the Chancellor, whose joint actions
concerning administrative offices and officers are in furn
subject to review and approval by the Board of Regents.

Staff and Line Functions of Qfficers Other than the Chancellor.

2.31

2,32

Staff function. Each official of System Administration shall be
responsible for planning and policy formulation in his particular
field and shall serve as adviser in his area to the Chancellor-
Elect. In addition, with the knowledge of the Chancellor-Elect,
he shall advise and consult with other members of System
Administration and with the officials of the component institutions
in his particular field of competence.

Duties, Officers of System Administration shall have such
duties as shall be assigned to them by the Chancellor-Elect, and
by delegation of the Chancellor-Elect and as his personal
representative, they may be assigned specific executive
responsibilities for carrying out administrative policies.

Administrative Authority, Duties, and Responsibility.

2.41

Chancellor. The Chancellor is the chief executive officer of
The University of Texas System. In the areas of development,
general policy, and general academic planning for The
University of Texas System and its component institutions, the
Chancellor, by delegation from the Board of Regeunts, is
authorized to exercige or to delegate all of the power and
authority possessed by the Board of Regents in the governance
of the institutions composing The University of Texas System,
save and except in those instances and areas where the Board
of Regents has expressly reserved the exercise of such power
and authority to itself. The Chancellor-Elect is his delegate
in the administration of the System and its component institutions.
The chief administrative officer of each component institution



2.3

2.4

2.22

Staff and Line Functions of Officers Other than the Chancellor.

All other administrative officers of The University of Texas
System shall be elected by the Board of Regents pursuant to

final approval by the Chancellor after nomination by the

Deputy Chancellor. Officers so elected shall not have tenure
by virtue of their respective administrative offices. They shall
hold office without fixed term subject to the pleasure of the
Deputy Chancellor and the Chancellor, whose joint actions
concerning administrative offices and officers are inturn
subject to review and approval by the Board of Regents.

2.31

2,32

Staff function. Each official of System Administration shall be
responsible for planning and policy formulation in his particular
field and shall serve as adviser in his area to the Deputy Chan -
cellor. In addition, with the knowledge of the Deputy Chancellor,
he shall advise and consult with other members of System Admin -
istration and with the officials of the component institutions in

his particular field of competence.

Line function. Officers of System Administration shall have such
line function as shall be assigned to them by the Deputy Chancellor,
and by delegation of the Deputy Chancellor and as his personal
representative, they may be assigned specific executive respon -
sibilities for carrying out administrative policies.

Administrative Authority, Duties, and Responsibility.

2.41

Chancellor. The Chancellor is the chief executive officer of
The University of Texas System. In the areas of development,
general policy, and general academic planning for The University
of Texas System and its component institutions, the Chancellor,
by delegation from the Board of Regents, is authorized to exercise
or to delegate all of the power and authority possessed by the
Board of Regents in the governance of the institutions composing
The University of Texas System, save and except in those instances
and areas where the Board of Regents has expressly reserved the
exercise of such power and authority to itself. The Deputy Chan-
cellor is his delegate in the administration of the System and its
component institutions. The chief administrative officer of each
component institution in the System, acting in a line capacity for
the operation of his institution, reports to the Deputy Chancellor
through the appropriate Executive Vice-Chancellor and is respon-
sible to the Deputy Chancellor and, through him, to the Chancellor
and the Board of Regents. The Chancellor is responsible to the
Board of Regents for reviewing developmental aspects of these
reports.
2.411 Authority and Responsibilities of the Chancellor. The
Chancellor shall advise and counsel with the Board of




As amended 7/25/75

to them by the Deputy Chancellor, and as his
personal representatives, they may be assigned
specific executive responsibilities for carry-
ing out administrative policies.

Sec. 3 Administrative Authority, Duties and Responsibilities of

Officers of System Administration.

3.1

Chancellor.

The Chancellor 1is the chief executive officer of The
University of Texas System. In the areas of develop-
ment, general policy, and dgeneral academic planning for
The University of Texas System and its component insti-
tutions, the Chancellor, by delegation from the Board
of Regents, is authorized to exercise or to delegate
all of the power and authority possessed by the Board
of Regents in the governance of the institutions com-
posing The University of Texas System. The Chancellor
reports to and is responsible to the Board of Regents.

Executive Assistant to the Chancellor.

The Executive Assistant to the Chancellor is an admin-

istrative officer of The University of Texas System,

and is the principal assistant to the Chancellor in the

administration of the responsibilities of the Office of

the Chancellor. 1In this regard, the duties of the

position include, but are not limited to:

3.21 Coordination of all matters between the Office
of the Chancellor and the activities and

13

functions in the Office of the Deputy Chancellor.

3.22 Coordination of all matters between the Qffice

of the Chancellor and the Office of the Secretary

to the Board of Regents.

3.23 Ongoing evaluation and coordination of the
internal administrative procedures and support-
ing staff of the Office of the Chancellor.

3.24 Such other duties and responsibilities as may
be directed by the Chancellor.

Director for Development.
The Director for Development is an administrative
officer of The University of Texas System.
3.3(1) In carrying out his duties and responsibil-
ities he:
3.3(1) (1) Serves as executive officer for
The University of Texas System
Advisory Council.
3.3(1)(2) Acts under the authority delegated
by the Chancellor for private fund
development for The University of
Texas System.




As amended 12/4/70 13

System. The chief administrative officer of each component institu-
fion in the System, acting in a line capacity for the operation of his
institution, reports to the Chancellor and is responsible to the Chan-
cellor and, through him, to the Board of Regents.

3.11 The Chancellor shall advise and counsel with the Board of
Regents in establishing and promulgating basic policies for the
governance and operation, development, and general academic
planning of all component institutions of The University of
Texas System. He shall:

3.11(1)
3.11(2)

3.11(3)

3.11(4)

3.11(5)

3.11(6)

3.11(7)

3.11(8)

3.11(9)

Act as executive agent of the Board of Regents in im-
plementing general policies of the Board.

Recommend budgets for the operation of the component
institutions of The University of Texas System, as
approved in consultation with the Deputy Chancellor

for Administration.

Present to the Board of Regents nominations for all
officers of System Administration and the component
institutions, as set forth elsewhere in these Rules

and Regulations.

Act as the official for communication between the Board
of Regents and University officials, staffs, faculties,
and students.

With the aid and advice of the Board of Regents, repre-
sent The University of Texas System with the Legisla-
ture and the Coordinating Board, Texas College and
University System, and other state and federal agencies.
Serve as an ex officio member of all institutional facul-
ties of The University of Texas System.

Interpret the programs and needs to the public under
policies established by the Board of Regents.

Serve as chief executive agent of the Board of Regents
in establishing policies and procedures for determining
and approving developmental needs of The University
of Texas System and in directing efforts to attract
private fund support for meeting these needs.

Review and recommend, in consultation with the Deputy
Chancellor for Administration, the annual budgets of
each component institution of The University of Texas
System., The final budgetary review shall take place

at least two weeks before the printing of documents for
presentation to the Board.

3.11(10) Review, in consultation with the Deputy Chancellor for

Administration, the biennial legislative submissions
of each component institution of The University of
Texas System.,
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in the System, acting in a line capacity for the operation of his
institution, reports to the Chancellor -Elect and is responsible
to the Chancellor-Elect and, through him, to the Chancellor and
the Board of Regents. The Chancellor is responsible to the
Board of Regeants for reviewing developmental aspects of these

reports.

2.411 Authority and Responsibilities of the Chancellor. The
Chancellor shall advise and counsel with the Board of
Regents concerning development, general policy, and
general academic planning of all component institutions
of The University of Texas System. He shall:

2. 411(1)

2.411(2)

2.411(3)

9.411(4)

2. 411(5)

2.411(6)

2, 411(7)

2.411(8)

Act as executive agent of the Board of Regents
in implementing general policies of the Board
through administrative and executive delegations
to the Chancellor -Elect.

Recommend budgets for the operation of the
component institutions of The University of
Texas System, ag approved in consultation with
the Chancellor -Elect.

After consultation with the Chancellor -Elect,
present to the Board of Regents the nominations
of the Chancellor -Elect of all officers of System
Administration and the component institutions.
Act, with the Chancellor -Elect as his delegate,
as the official medium of communication between
the Board of Regents and the officers, staffs,
faculties, and students of the component insti-
tutions of The University of Texas System.

With the aid and advice of the Board of Regents,
and with the Chancellor -Elect as his delegate,
represent The University of Texas System with
the Legislature and the Coordinating Board,
Texas College and University System, and
other State or Federal agencies.

Serve as an ex officio member of all institutional
faculties of The University of Texas System.
With the cooperation of the Chancellor -Elect,
interpret the programs and needs to the public
under policies established by the Board of
Regents.

Serve as chief executive agent of the Board of
Regents in establishing policies and procedures
for determining and approving developmental
needs of The University of Texas System and

in directing efforts to attract private fund
support for meeting these needs through the
Development Board.
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Regents concerning development, general policy, and
general academic planning of all component institutions
of The University of Texas System. He shall:

2.411(1)

2.411(2)

2.411(3)

2.411(4)

2.411(5)

2.411(6)

2.411(7)

2.411(8)

2.411(9)

Act as executive agent of the Board of Regents

in implementing general policies of the Board
through administrative and executive delegations
to the Deputy Chancellor.

Recommend budgets for the operation of the
component institutions of The University of Texas
System, as approved in consultation with the
Deputy Chancellor.

After consultation with the Deputy Chancellor,
present to the Board of Regents the nominations
of the Deputy Chancellor of all officers of System
Administration and the component institutions.
Act, with the Deputy Chancellor as his delegate,
as the official medium of communication between
the Board of Regents and the officers, staffs,
faculties, and students of the component insti-
tutions of The University of Texas System.

With the aid and advice of the Board of Regents,
and with the Deputy Chancellor as his delegate,
represent The University of Texas System with
the Legislature and the Coordinating Board,
Texas College and University System, and other
State or Federal agencies.

Serve as an ex officio member of all institutional
faculties of The University of Texas System.
With the cooperation of the Deputy Chancellor,
interpret the programs and needs to the public
under policies established by the Board of Regents
Serve as chief executive agent of the Board of
Regents in establishing policies and procedures
for determining and approving developmental need
of The University of Texas System and in directin
efforts to attract private fund support for meeting
these needs through the Development Board.
Review and recommend such annual budgets and
biennial legislative submissions of each compone!
institution of The University of Texas System as
have been approved by the Deputy Chancellor.
The final budgetary review shall take place at
least two weeks before the printing of documents
for presentation to the Board.
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Executive Assistant to the Chancellor.

The Executive Assistant to the Chancellor is an admin-

istrative officer of The University of Texas System,

and is the principal assistant to the Chancellor in the

administration of the responsibilities of the Office of

the Chancellor. In this regard, the duties of the
position include, but are not limited to:

3.21 Coordination of all matters between the Office
of the Chancellor and the activities and
functions in the Office of the Deputy Chancellor,

3.22 Coordination of all matters between the Office
of the Chancellor and the Office of the Secretary
to the Beoard of Regents.

3.23 Ongoing evaluation and coordination of the
internal administrative procedures and support-
ing staff of the Office of the Chancellor.

3.24 Such other duties and responsibilities as may
be directed by the Chancellor.

Director for Development.

The Director for Development is an administrative

officer of The University of Texas System.

3.3(1) In carrying out his duties and responsibil-
ities he:

3.3(1) (1) Serves as executive officer for
The University of Texas System
Advisory Council.

3.3(1) (2) Acts under the authority delegated
by the Chancellor for private fund
development for The University of
Texas System,



3.3(1)(3)

3.3(1) (4)

3.3(1) (5)

3.3(1) (6)

3.3(1 (M)
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Coordinates policies and activities
involving internal foundations and
University-related external founda-
tions.

Coordinates and cooperates with the
chief administrative officers of

the component institutions in develop-
ment programs.

Coordinates efforts of component
institution officials to create a
favorable climate for philanthropic
support among various constituencies,
including alumni, foundations, busi-
ness and industry, associations,
parents of students, friends and
benefactors.

Advises component institution admin-
istrative officials, deans, and
directors on projects involving
private gift support, suggests
possible granting agencies or
benefactors, and assists when

needed in the preparation of grant
proposals and their presentation.
Administers procedures for the
preparation of gift records, gift
processing, gift acknowledgments,
and gift dockets for the Board of
Regents.

3.3{2) The Director for Development reports to and is
responsible to the Chancellor.

Deputy Chancellor.

The Deputy Chancellor is the other principal executive
and administrative officer of The University of Texas
System. The chief administrative officer of each com-
ponent institution in the System, acting in a 1line
capacity for the operation of his institution, reports
to and is responsible to the Deputy Chancellor, and,
through the Deputy Chancellor and the Chancellor, to
the Board of Regents. _
3.41 By delegation from the Chancellor, the Deputy
Chancellor is the chief executive and adminis-
trative officer for the day-to-day administrative
operations of The University of Texas System and
its component institutions. He shall:

3.41(1)
3.41(2)

Act as agent of the Board of Regents
in implementing policies of the Board.
Present to the Board of Regents
nominations for all officers of

System Administration (other than
Chancellor, the Executive Assistant

to the Chancellor, the Director for
Development, and the Deputy Chancellor)



3.12
3.13

3.14

3.15
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3.11(11) Conduct periodic review of the organization of The

University of Texas System and its component
institutions. In light of this review, he shall report
to the Board of Regents recommendations for changes
in organization, assignments, and procedures.

3.11(12) Normally act through the chief administrative officer

regarding the affairs of any component institution of
The University of Texas System; however, he shall
not be precluded from direct participation and com-
munication with faculty members and groups.

3.11(13) Approve, after review of the Law Office and

other administrative offices, all institutional
Handbooks of Operating Procedures and additioms,
deletions, and amendments thereto to insure that
they are not in conflict with the provisions of
the Regents' Rules and Regulations. The Chan-

cellor shall transmit to the Secretary to the
Board of Regents a copy of all additions or
amendments to the institutional Handbooks of
Operating Procedures. The Chancellor may refer
to the Board of Regents for approval any pro-
cedures proposed for inclusion in or exclusion
from an institutional Handbook of Operating
Procedures relating to the Board's governance
of the institution that he deems of sufficient
importance for Board consideration.

The Chancellor may have such Special Assistants as may be

authorized by the Board of Regents.

The Chancellor reports to and is responsible to the Board of

Regents.

The Academic Affairs Council: The Academic Affairs Council

is composed of the chief administrative officers of all com~

ponent institutions of The University of Texas System. The

Chancellor shall serve as the permanent chairman, and the

Council shall review academic planning, operational pro-

cedures, development activities, and other matters of general

concern to the several component institutions.

University Council. The University Council is composed of

the Assistant to the Chancellor for Academic Affairs and

the chief administrative officers of the general academic

institutions of The University of Texas System. The

Chancellor shall serve as the Council's permanent chairman

and shall conduct regular meetings to review common

problems of planning, development, and operation of the

several institutions represented.
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3.13

3.14

3.15
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3.11(11) Conduct periodic review of the organization of The
University of Texas System and its component
institutions. In light of this review, he shall report
to the Board of Regents recommendations for changes
in organization, assignments, and procedures.

3. 11(12) Normally act through the chief adminisirative officer
regarding the affairs of any component institution of
The University of Texas System; however, he shall
not be precluded from direct participation and com-
munication with faculty members and groups.

3.11(13) Approve, after review of the Law Office and
other administrative offices, all institutional
Handbooks of Operating Procedures and additions,

deletions, and amendments thereto to insure that

they are not in conflict with the provisions of
the Regents' Rules and Regulations. The Chan-
cellor shall transmit to the Secretary to the
Board of Regents a copy of all additions or
amendments to the institutional Handbooks of
Operating Procedures. The Chancellor may refer
to the Board of Regents for approval any pro-
cedures proposed for inclusion in or exclusionm
from an institutional Handbook of Operating
Procedures relating to the Board's governance
of the institution that he deems of sufficient
importance for Board consideration.

The Chancellor may have such Special Assistants as may be

authorized by the Board of Regents.

The Chancellor reportis to and is responsible to the Board of

Regents.

The Academic Affairs Council: The Academic Affairs Council

is composed of the chief administrative officers of all com-
ponent institutions of The University of Texas System. The
Chancellor shall serve as the permanent chairman, and the
Council shall review academic planning, operational pro-
cedures, development activities, and other matters of general
concern to the several component institutions.

University Council. The University Council is composed of
the Vice-Chancellor for Academic Affairs and the chief
administrative officers of the general academic institutions of
The University of Texas System. The Chancellor shall serve
as the Council's permanent chairman and shall conduct
regular meetings to review common problems of planning,
development, and operation of the several institutions
represented,
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3.11(11) Conduct periodic review of the organization of The
University of Texas System and its component
institutions. In light of this review, he shall report
to the Board of Regents recommendations for changes
in organization, assignments, and procedures.

3.11(12) Normally act through the institutional head regarding
the affairs of any component institution of The Univer -
sity of Texas System; however, he shall not be pre-
cluded from direct participation and communication
with faculty members and groups.

3.11(13) Approve, after review of the Law Office and
other administrative offices, all institutional
Handbooks of Operating Procedures and additions,
deletions, and amendments thereto to insure that
they are mot in conflict with the provisions of
the Regents' Rules and Regulations. The Chan-
cellor shall transmit to the Secretary to the
Board of Regents a copy of all additions or
amendments to the institutional Handbooks of
Operating Procedures. The Chancellor may refer
to the Board of Regents for approval any pro-
cedures proposed for inclusion in or exclusion
from an institutional Handbook of Operating
Procedures relating to the Board's governance
of the institution that he deems of sufficient
importance for Board consideration.

3.12 The Chancellor may have such Special Assistants as may be

3.13
3.14

authorized by the Boarad of Regents.

The Chancelior reports to and is responsible to the Board of
Regeunts.

The Academic Affairs Council: The Academic Affairs Council
is composed of the institutional heads of all component units

of The University of Texas System. The Chancellor shall

serve as the permanent chairman, and the Council will meet on
call of the Chancellor. The Council shall review academic
planning, operational procedures, development activities, and
other matters of general concern to the several component units.

Deputy Chancellor for Administration.

The Deputy Chancellor for Administration is a principal officer of
The University of Texas System.

3.21

Subject to delegation by the Chancellor, the Deputy Chancellor

for Administration is the chief administrative officer for the

day-to-day administrative operations of The University of

Texas System and its component institutions. He shall:

3.21(1) In cooperation with the Chancellor, recommend annual
operating budgets and biennial legislative submissions
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3.11(11) Conduct periodic review of the organization of The
University of Texas System and its component
institutions. In light of this review, he shall report
to the Board of Regents recommendations for changes
in organization, assignments, and procedures,

3.11(12) Normally act through the institutional head regarding
the affairs of any component institution of The Univer-
sity of Texas System; however, he shall not be pre-
cluded from direct participation and communication
with faculty members and groups.

3.11(13) Approve, after review of the Law Office and other
administrative offices, all Institutional Supplements,
to insure that they are not in c onflict with the provi-
sions of the Regents' Rules and Regulations.

3.12 The Chancellor may have such Special Assistants as may be
authorized by the Board of Regents.
3.13 The Chancellor reports to and is respounsible to the Board of

Regents,

3.14 The Academic Affairs Council: The Academic Affairs Council
is composed of the institutional heads of all component units

of The University of Texas System. The Chancellor shall

serve as the permanent chairman, and the Council will meet on

call of the Chancellor. The Council shall review academic
planning, operational procedures, development activities, and
other matters of general concern to the several component units,

Deputy Chancellor for Administration.

The Deputy Chancellor for Administration is a principal officer of

The University of Texas System.

3.21 Subject to delegation by the Chancellor, the Deputy Chancellor
for Administration is the chief administrative officer for the
day-to-day administrative operations of The University of
Texas System and its component institutions., He shall:

3.21(1) In cooperation with the Chancellor, recommend annual
operating budgets and biennial legislative submissions
of each component institution of The University of
Texas System.

3.21(2) Develop and implement programs for the most efficient
management of personnel and resources,

3.21(3) Develop and implement programs of long-range planning
for physical facilities and financial resources.

3.21(4) Through the System Administration and the staff of the
component institutions develop training programs for
personnel in the nonacademic areas.
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2.411(9) Review and recommend such annual budgets
and biennial legislative submissions of each
component institution of The University of
Texas System as have been approved by the
Chancellor-Elect. The final budgetary review
shall take place at least two weeks before the
printing of documents for presentation to the
Board.

2,412 Although the Chancellor normally shall act through the
Chancellor -Elect regarding the affairs of any component
institution of The University of Texas System, he shall
not be precluded from direct participation and communica-
tions with faculty members and groups in development
plans when circumstances warrant and the Chancellor -
Elect is informed.

2.413 The Chancellor reports to and is responsible to the
Board of Regents.

2.414 The Chancellor's Academic Planning Cabinet. The Chan-
cellor's Academic Planning Cabinet is composed of the
Chancellor, the Chancellor-Elect, the Vice-Chancellor
for Academic Affairs, the Vice-Chancellor for Health
Affairs, and the Deputy Chancellor for Administration.
The Cabinet will meet at least quarterly on the call of
the Chancellor. The Chancellor acts as the Cabinet's
permanent chairman and chief executive officer, The
Chancellor-Elect acts as the permanent vice chairman
of the Cabinet. The Cabinet shall conduct meetings to
review academic planning and to develop recommendations
and guidelines for academic development for The Univer-
sity of Texas System and its existing or new component
institutions. The Chancellor receives the recommenda-
tions and guidelines and transmits them to the Board of
Regents together with his recommendation thereon. 'The
Coordinator for Program Planning is a staff member of
the Chancellor's Academic Planning Cabinet.

2.42 Executive Director for Development. The Executive Director
for Development is an officer of the System Administration.

2.421 1In carrying out his duties and responsibilities, he:
2.421(1) Serves as executive officer for The University
of Texas System Development Board.

2.421(2) Acts under the authority delegated by the Chan-
cellor for private fund development for The
University of Texas System.

2.421(3) Develops, administers, and coordinates policies
and activities involving internal foundations and
University-related external foundations.

2.421(4) Collaborates with executive heads of the com -
ponent units in development programs.




2.412

2.413

2.414

Although the Chancellor normally shall act through the
Deputy Chancellor regarding the affairs of any component
institution of The University of Texas System, he shall

not be precluded from direct participation and communi -
cations with faculty members and groups in development
plans when circumstances warrant and the Deputy Chan-
cellor is informed.

The Chancellor reports to and is responsible to the Board
of Regents.

The Chancellor's Academic Planning Cabinet., The Chan-
cellor's Academic Planning Cabinet is composed of the
Chancellor, the Deputy Chancellor, the Executive
Vice-Chancellor for Academic Affairs, the Executive

Vice -Chancellor for Health Affairs, and the Executive
Vice-Chancellor for Fiscal Affairs. The Cabinet will meet
at least quarterly on the call of the Chancellor. The Chan-
cellor acts as the Cabinet's permanent chairman and chief
executive officer. The Deputy Chancellor acts as the
permanent vice chairman of the Cabinet. The Cabinet
shall conduct meetings to review academic planning and to
develop recommendations and guidelines for academic
development for The University of Texas System and its
existing or new component institutions. The Chancellor
receives the recommendations and guidelines and transmits
them to the Board of Regents together with his recommen -
dations thereon. The Coordinator for Program Planninf is
a staff member of the Chancellor's Academic Planning
Cabinet.

2.42 Executive Director of The University of Texas System Development

Board. The Executive Director of The University of Texas System
Development Board is an officer of the System Administration.

2.421

In carrying out his duties and responsibilities, he:
2.421(1) Serves as executive officer for The University
of Texas System Development Board.

2.421(2) Acts under the authority delegated by the Chan-
cellor for private fund development for The
University of Texas System.

2.421(3) Develops, administers, and coordinates policies
and activities involving internal foundations and
University-related external foundations.

2.421(4) Collaborates with executive heads of the com -
ponent units in development programs.

2.421(5) Coordinates or directs efforts of University
officials to create a favorable climate for phil-
anthropic support among various constituencies
including alumni, foundations, business and
industry, associations, parents of students,
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3.41(4)

3.41(5)

3.41(6)

3.41(7)

3.41(8)

3.41(9)

3.41(10)

3.41(11)

3.41(12)
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and component institutions as
provided in these Rules and
Regulations.

With the aid and advice of the

Board of Regents, represent The
University of Texas System with

the Legislature, the Coordinating
Board, Texas College and University
System, and other state and federal
agencies.

Conduct periodic review of the
organization of The University of
Texas System and its component
institutions. In light of this
review, he shall report to the
Board of Regents recommendations

for changes in organization,
assignments, and procedures,.
Normally act through the chief
administrative officer regarding

the affairs of any component
institution of The University of
Texas System; however, he shall

not be precluded from any direct
participation and communication
with faculty members and groups.
Prepare and approve recommendations
for the meetings of the Board of
Regents, consult with the Chancellor,
and submit such approved recommenda-
tions to the Secretary to the Board
of Regents for consideration by the
Chairman of the Board.

Recommend annual operating budgets
and biennial legislative submissions
of each component institution cof The
University of Texas System.

Develop and implement programs for
the most efficient management of
personnel and resources.

Develop and implement programs of
long-range planning for physical
facilities and financial resources.
Through the System Administration
and the staff of the component
institutions develop training
programs for personnel in the
nonacademic areas.

Plan and implement programs for
uniform business systems develop-
ment and management.

Have direct administrative authority
and responsibility for efficient
functioning of the following cfficers
and operations:
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3.41(8)

3.41(9)
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3.41(11)

3.41(12)

As amended 7/25/75

and component institutions as
provided in these Rules and
Regulations.

With the aid and advice of the
Board of Regents, represent The
University of Texas System with

the Legislature, the Coordinating
Board, Texas College and University
System, and other state and federal
agencies.

Conduct periodic review of the
organization of The University of
Texas System and its component
institutions. In light of this
review, he shall report to the
Board of Regents recommendations
for changes in organization,
assignments, and procedures.
Normally act through the chief
administrative officer regarding
the affairs of any component
institution of The University of
Texas System; however, he shall

not be precluded from any direct
participation and communication
with faculty members and groups.
Approve and submit for the meetings
of the Board of Regents all recom-
mendations to the Secretary to the
Board of Regents for consideration
by the Chairman of the Board, with
a copy to the Chancellor. ,
Recommend annual operating budgets
and biennial legislative submissions
of each component institution of The
University of Texas System.

Develop and implement programs for
the most efficient management of
personnel and resources.

Develop and implement programs of
long~range planning for physical
facilities and financial resources.
Through the System Administration
and the staff of the component
institutions develop training
programs for personnel in the
nonacademic areas.

Plan and implement programs for
uniform business systems develop-
ment and management.

Have direct administrative authority
and responsibility for efficient
functioning of the following officers
and operations:

15
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3.16 Health Affairs Council. The Health Affairs Council is com-
posed of the Assistant to the Chancellor for Health Affairs
and the chief administrative officers of the component
institutions of The University of Texas System concerned
directly with health affairs. The Chancellor acts as the
Council's permanent chairman and shall conduct regular
meetings to review common problems of planning, develop-
ment, and operation of the several institutions represented.

3.2 Deputy Chancellor for Administration,

The Deputy Chancellor for Administration is a principal officer of

The University of Texas System,

3.21 Subject to delegation by the Chancellor, the Deputy Chancellor
for Administration is the chief administrative officer for the
day-to~day administrative operations of The University of
Texas System and its component institutions. He shall:

3.21(1) In cooperation with the Chancellor, recommend annual
operating budgets and biennial legislative submissions
of each component institution of The University of
Texas System.

3.21(2) Develop and implement programs for the most efficient
management of personnel and resources.

3.21(3) Develop and implement programs of long-range planning
for physical facilities and financial resources.

3.21(4) Through the System Administration and the staff of the
component institutions develop training programs for
personnel in the nonacademic areas.

3.21(5) Plan and implement programs for uniform business
systems development and management.

3.21(6) Have direct administrative authority and responsi-
bility for efficient functioning of the following divi-
sions and operations:
3.21(6)(1) Business Administrative Operations

of the component institutions (coordina-
tion of activities).

3,21(6)(2) Associate Deputy Chancellor for Invest-
ments, Trusts and Lands.

3.21(6)(3) Assistant Deputy Chancellor for
Operations.

3.21(6)(4) Office of the Comptroller.

3.21(6)(5) Office of the Executive Director of
Facilities Planning and Construction.

3.21(6)(6) Office of Budget Director.

3.21(6)(7) Law Office.

3.21(6)(8) Office of Director of Police.

3.21(6)(9) Office of System Personnel Director.

3. 21(6)(10) Office of Director of Accounting of The
University of Texas at Austin {with
respect to System Administration activities).
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3.16 Health Affairs Council. The Health Affairs Council is com-
posed of the Vice-Chancellor for Health Affairs and the chief
administrative officers of the component institutions of The
University of Texas System concerned directly with health
affairs. The Chancellor acts as the Council's permanent
chairman and shall conduct regular meetings to review common
problems of planning, development, and operation of the several
institutions represented.

Deputy Chancellor for Administration.

The Deputy Chancellor for Administration is a principal officer of

The University of Texas System,

3.21 Subject to delegation by the Chancellor, the Deputy Chancellor
for Administration is the chief administrative officer for the
day-to-day administrative operations of The University of
Texas System and its component institutions. He shall:

3.21(1) Incooperation with the Chancellor, recommend annual
operating budgets and biennial legislative submissions
of each component institution of The University of
Texas System.

3.21(2) Develop and implement programs for the most efficient
management of personnel and resources.

3.21(3) Develop and implement programs of long-range planning
for physical facilities and financial resources.

3.21(4) Through the System Administration and the staff of the
component institutions develop training programs for
personnel in the nonacademic areas.

3.21(5) Plan and implement programs for uniform business
systems development and management.

3.21(6) Have direct administrative authority and responsi-
bility for efficient functioning of the following divi-
sions and operations:
3.21(6){(1) Business Administrative Operations

of the component institutions (coordina-
tion of activities).
3.21(6)(2) Associate Deputy Chancellor for Invest-
ments, Trusts and Lands.
3.21(6)(3) Assistant Deputy Chancellor for
Operations.
.21(6)(4) Office of the Comptroller.
. 21(6)(5) Office of the Executive Director of
Facilities Planning and Construction.

.21(6)(6) Office of Budget Director.

.21(6)(7) Law Office.

. 21(6)(8) Office of Director of Police.

.21(6)(9) Office of System Personnel Director.

.21(6)(10) Office of Director of Accounting of The

University of Texas at Austin (with
respect to Sysiem Administration activities).
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of each component institution of The University of
Texas System.
3.21(2) Develop and implement programs for the most efficient
management of personnel and resources.
3.21(3) Develop and implement programs of long-range planning
for physical facilities and financial resources,
3.21(4) Through the System Administration and the staff of the
component institutions develop training programs for
personnel in the nonacademic areas.
3.21(5) Plan and implement programs for uniform business
systems development and management.
3.21(6) Have direct administrative authority and respoasi-
bility for efficient functioning of the following divi-
sions and operations:
3.21(6)(1) Business Administrative QOperations
of the component institutions (coordina-
tion of activities).

3.21(6)(2) Associate Deputy Chancellor for Invest-
ments, Trusts and Lands.

3.21(6)(3) Assistant Deputy Chancellor for
Operations.

3.21(6)(4) Office of the Comptroller.

3.21(6)(5) Office of the Executive Director of
Facilities Planning and Construction.

3.21(6)(6) Office of Budget Director.

3. 21(6)(7) Law Office.

3.21(6)(8) Office of Director of Police.

3.21(6)(9) Office of System Personnel Director.

3.21(6)(10) Office of Director of Accounting of The
University of Texas at Austin (with
respect to System Administration activities).

3.21(7) In the absence of the Chancellor, or in the event of his
inability to act, the Deputy Chancellor for Administra-
tion shall discharge the duties and responsibilities of
the Chancellor,

3.22 The Deputy Chancellor for Administration reports to and is
responsible to the Chancellor.

3.23 Business Management Council. The Business Management
Council advises the Deputy Chancellor for Administration in
the areas of budgeting, business management, data processing,
physical plant operations, planning, construction, and account-
ing systems development. The Council is composed of the
chief business officers and the Deputy Chancellor for Adminis-
tration (the Chairman), who prepares the agenda.

Vice-Chancellor for Academic Affairs.
The Vice-Chancellor for Academic Affairs (general academic institu-
tions) is an administrative officer of The University of Texas System.
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3.21(5) Plan and implement programs for uniform business
systems development and management.
3.21(6) Have direct administrative authority and responsi-
bility for efficient functioning of the following divi-
sions and operations:
3.21(6)}(1) Business Administrative Operations
of the component institutions (coordina-
tion of activities).

3.21(6)(2) Associate Deputy Chancellor for Invest-
ments, Trusts and Lands.

3.21(6)(3) Assistant Deputy Chancellor for
Operations.

3.21(6)(4) Office of the Comptroller.

3.21(6)(5) Office of the Executive Director of
Facilities Planning and Construction.

3.21(6)(6) Office of Budget Director.

3.21(6)(7) Law Office.

3.21(6)(8) Office of Director of Police.

3.21(6)(9) Office of System Personnel Director,

3.21(6)(10) Office of Director of Accounting of The
University of Texas at Austin (with
respect to System Administration activities).

3.21(7) In the absence of the Chancellor, or in the event of his
inability to act, the Deputy Chancellor for Administra-
tion shall discharge the duties and responsibilities of
the Chancellor,

The Deputy Chancellor for Administration reports to and is

responsible to the Chancellor.

Business Management Council. The Business Management
Council advises the Deputy Chancellor for Administration in
the areas of budgeting, business management, data processing,
physical plant operations, planning, construction, and account-
ing systems development. The Council is composed of the
chief business officers and the Deputy Chancellor for Adminis-
tration (the Chairman), who prepares the agenda.

Vice-Chancellor for Academic Affairs.

The Vice-Chancellor for Academic Affairs (general academic institu-
tions) is an administrative officer of The University of Texas System.

3.31

Subject to delegation by the Chancellor, the Vice-Chancellor for
Academic Affairs discharges those duties and responsibilities
of the Chancellor related to academic affairs., He has the
general assignment of effective coordination and routine admin -
istrative direction of the general academic institutions.
Specifically, he:
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2.421(5) Coordinates or directs efforts of University
officials to create a favorable climate for phil-
anthropic support among various constituencies
including alumni, foundations, business and
industry, associations, parents of students,
friends, and benefactors.

2.421(6) Advises University administrative officials,
deans, and directors on projects involving
private gift support, suggests possible granting
agencies or benefactors and assists when needed
in the preparation of grant proposals and their
presentation,

2.421(7) Establishes procedures for the preparation of
gift records, gift processing, gift acknowledgments
and gift dockets for the Board of Regents.

2.422 The Executive Director for Development reports to and
is responsible to the Chancellor.

2.43 Chancellor-Elect. The Chancellor-Elect is the chief
administrative officer in the day-to-day operations of The
University of Texas System and its component institutions.

In such operations, the Chancellor-Elect, by delegation from

the Board of Regents and the Chancellor, is authorized to exercise

all of the power and authority possessed by the Board of Regents

in the governance of the component institutions of The University
of Texas System, except in those areas and instances where the

Board of Regents has expressly reserved the exercise of such

power and authority to itself or to the Chancellor. The chief

administrative officer of each component institution, acting in
line capacity for the operation of his institution reports to the

Chancellor -Elect and is responsible to the Chancellor-Eject and

through him to the Chancellor and the Board of Regents.

2.431 Authority and Responsibilities of the Chancellor-Elect.
The Chancellor -Elect shall, after consultation with the
Chancellor, advise and counsel with the Board of Regents
in establishing and promulgating basic policies for the
government and operation of the component institutions
of The University of Texas System. The Chancellor
shall delegate to the Chancellor-Elect the responsibility
to:

2.431(1) Act as the executive agent of the Chancellor and
the Board of Regents in implementing policies
of the Board.

2.431(2) Recommend to the Chancellor budgets for the
operation of the component institutions of The
University of Texas System.

2.431(3) Nominate to the Chancellor and to the Board
of Regents the officers of System Administration
and the chief administrative officers of the
component institutions.




2.43

friends, and benefactors.

2.421(6) Advises University administrative officials,
deans, and directors on projects involving
private gift support, suggests possible granting
agencies or benefactors and assists when needed
in the preparation of grant proposals and their
presentation.

2.421(7) Establishes procedures for the preparation of
gift records, gift processing, gift acknowledgment
and gift dockets for the Board of Regents.

2.422 The Executive Director of The University of Texas System
Development Board reports to and is responsible to the
Chancellor.

Deputy Chancellor. The Deputy Chancellor is the chief administrat:
officer in the day-to-day operations of The University of Texas
System and its component institutions. In such operations, the
Deputy Chancellor, by delegation from the Boardof Regents and
the Chancellor, is authorized to exercise all of the power and
authority possessed by the Board of Regents in the governance of
the component institutions of The University of Texas System,
except in those areas and instances where the Board of Regents has
expressly reserved the exercise of such power and authority to
itself or to the Chancellor. The chief administrative officer of
each component institution, acting in line capacity for the operation
of his institution reports to the Deputy Chancellor through the
appropriate Executive Vice-Chancellor and is responsible to the
Deputy Chancellor and through him to the Chancellor and the

Board of Regents.

2. 431 Authority and Responsibilities of the Deputy Chancellor,
The Deputy Chancellor shall, after consultation with the
Chancellor advise and counsel with the Board of Regents in
establishing and promulgating basic policies for the govern-
ment and operation of the component institutions of The
University of Texas System. The Chancellor shall delegate
to the Deputy Chancellor the responsibility to:

2.431(1) Act as the executive agent of the Chancellor and

the Board of Regents in implementing policies
of the Board.




3.41(13)

3.41(12) (1)

3.41(12) (2)

3.41(12) (3)

3.41(12) (4)
3.41(12) (5)
3.41(12) (6)
3.41(12) (7)
3.41(12) (8)

3.41(12)(9)
3.41(12) (10)

3.41(12) (11)
3.41(12) (12)
3.41(12) (13)

3.41(12) (14)

3.41(12) (15)
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Associate Deputy
Chancellor for
Academic Affairs
Associate Deputy
Chancellor for

Health Affairs
Associate Deputy
Chancellor for
Investments, Trusts
and Lands

Associate Deputy
Chancellor for
Operations

Director for Information
Director for Public
Affairs

Comptroller

Director of Facilities
Planning and
Construction

Budget Director
General Counsel, The
University of Texas
System

Director of Police
System Personnel
Director

Director for Special
Services

Director of Accounting
of The University of
Texas at Austin (with
respect to System
Administration activities)
Business Administrative
Operations of the
Component Institutions
(coordination of
activities)

In the absence of the Chancellor, or
in the event of his inability to act,
the Deputy Chancellor shall discharge
the duties and responsibilities of the

Chancellor.

The Deputy Chancellor reports to and is respon-

sible to the Chancellor.

Nothing in these

delegated responsibilities shall limit the
responsibility of the Deputy Chancellor to keep

the Chancellor,
trative officer,
The Academic Affairs Council.

as chief executive and adminis-
fully informed.

The Academic

Affairs Council is composed of the Chancellor
and the Deputy Chancellor and the chief admin-
istrative officers of all component institutions
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3.41(12) (1)

3.41(12) (2)

3.41(12) (3)

3.41(12) (4)

3.41(12) (5}

3.41(12) (6)
3.41(12) (7)
3.41(12) (8)
3.41(12) (9)

3.41(12) (10)

3.41(12) (11)
3.41(12) (12)
3.41(12) (13)

3.41(12) (14)

3.41(12) (15)

Associate Deputy
Chancellor for
Academic Affairs
Associate Deputy
Chancellor for

Health Affairs
Associate Deputy
Chancellor for
Investments, Trusts
and Lands

Associate Deputy
Chancellor for
Operations

Director for Information
Director for Public
Affairs

Comptroller

Director of Facilities
Planning and
Construction

Budget Director
General Counsel, The
University of Texas
System

Director of Police
System Perscnnel
Director

Director for Special
Services

Director of Accounting
of The University of
Texas at Austin (with
respect to System
Administration activities)
Business Administrative
Operations of the
Component Institutions
{coordination of
activities)

In the absence of the Chancellor, or
in the event of his inability to act,
the Deputy Chancellor shall discharge
the duties and responsibilities of the

Chancellor.

The Deputy Chancellor reports to and is responsible
to the Chancellor.

The Academic Affairs Council.

The Academic Affairs

Council is composed of the Deputy Chancellor and
the chief administrative officers of all component
institutions of The University of Texas System.
The Deputy Chancellor shall serve as the permanent
chairman, and the Council shall review academic
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3.21(7) In the absence of the Chancellor, or in the event of his
inability to act, the Deputy Chancellor for Administra-
tion shall discharge the duties and responsibilities of
the Chancetllor.

The Deputy Chancellor for Administration reports to and is

responsible to the Chancellor.

Business Management Council, The Business Management

Council advises the Deputy Chancellor for Administration in

the areas of budgeting, business management, data processing,

physical plant operations, planning, construction, and account-
ing systems development. The Council is composed of the
chief business officers and the Deputy Chancellor for Adminis-
tration (the Chairman), who prepares the agenda.

Assistant to the Chancellor for Academic Affairs.

The Assistant to the Chancellor for Academic Affairs (general
academic institutions) is an administrative officer of The
University of Texas System.

3.31 Subject to delegation by the Chancellor, the Assistant to

3.32

the Chancellor for Academic Affairs has the general

assignment of effective coordination of the general academic

institutions. Specifically, he:

3.31(1) Submits to the Chancellor recommendations on The
University of Texas System programs in education,
research, and public service, including general
plans and operations of general academic institutions.

3.31(2) Reviews and makes recommendations on proposals
from the general academic institutions requiring
action by the Chancellor.

3.31(3) Prepares and submits to the Chancellor long range
and immediate academic plans.

3.31(4) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Admin-
istration upon the annual operating budget requests
submitted by each general academic institution (one
month prior to review by the Board of Regents).

3.31(5) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of
Texas System on behalf of the general academic
institutions.

3.31(6) Processes all academic matters for the System
institutions, both health and academic, with the
Coordinating Board, and coordinates other academic
matters directed to the Coordinating Board.

The Assistant to the Chancellor for Academic Affairs reports

to and is responsible to the Chancellor.



3.3
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3. 23
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3.21(7) In the absence of the Chancellor, or in the event of his
inability to act, the Deputy Chancellor for Administra-
tion shall discharge the duties and responsibilities of
the Chancellor.

The Deputy Chancellor for Administration reports to and is

responsible to the Chancellor,

Business Management Council. The Business Management

Council advises the Deputy Chancellor for Administration in

the areas of budgeting, business management, data processing,

physical plant operations, planning, construction, and account-
ing systems development. The Council is composed of the
chief business officers and the Deputy Chancellor for Adminis-
tration (the Chairman), who prepares the agenda.

Vice-Chancellor for Academic Affairs.

The Vice-Chancellor for Academic Affairs (general academic institu-
tions) is an administrative officer of The University of Texas System.

3.31

Subject to delegation by the Chancellor, the Vice-Chancellor for
Academic Affairs discharges those duties and responsibilities
of the Chancellor related to academic affairs. He has the
general assignment of effective coordination and routine admin-
istrative direction of the general academic institutions.
Specifically, he:

3.31(1) Submits to the Chancellor recommendations on The
Universgity of Texas System programs in education,
research, and public service, including general
plans and operations of the general academic
institutions.

3.31(2) Processes proposals from the general academic
institutions requiring action by the Chancellor.

3.31(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.31(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations to the
Chancellor for the development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith.

3.31(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Adminis-
tration upon the annual operating budget requests
submitted on behalf of each general academic
institution {one month prior to review by the Board of
Regents).

3.31(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the general academic institutiocus.



3.31

3.32

3.33
3. 34

Coa Gt U3, iy

Subject to delegation by the Chancellor, the Vice-Chancellor for
Academic Affairs discharges those duties and responsibilities
of the Chancellor related to academic affairs. He has the
general assignment of effective coordination and routine admin-
istrative direction of the general academic institutions.
Specifically, he:

3.31(1) Submits to the Chancellor recommendations on The
University of Texas System programs in education,
research, and public service, including general
plans and operatious of the general academic
institutions.

3.31(2) Processes proposals from the general academic
institutions requiring action by the Chancellor.

3.31(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.31(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations to the
Chancellor for the development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith.

3.31(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Adminis-
tration upon the annual operating budget requests
submitted on behalf of each general academic
institution (one month prior to review by the Board of
Regents).

3.31(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the general academic institutions.

3.31(7) Processes all academic matters for the System
institutions, both health and academic, with the
Coordinating Board, and coordinates other academic
matters directed to the Coordinating Board.

The Vice-Chancellor for Academic Affairs, with the approval

of the Chancellor and the authorization by the Board of Regents,

shall appoint such staff members as are required to carry out
the responsibilities of his office.

The Vice-Chancellor for Academic Affairs reports to and is

responsible to the Chancellor.

University Council. The University Council is composed of

the Vice-Chancellor for Academic Affairs and the chief

administrative officers of the general academic institutions

of The University of Texas System. The Vice-Chancellor for

Academic Affairs acts as the Council's permanent chairman

and chief executive officer. The Council shall conduct regular

meetings to review common problems of planning, development,
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3.31(1) Submits to the Chancellor recommendations on The
University of Texas System programs in education,
research, and public service, including general
plans and operations of the general academic
institutions.

3.31(2) Processes proposals from the general academic
institutions requiring action by the Chancellor.

3.31(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.31(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations to the
Chancellor for the development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith.

3.31(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Adminis-
tration upon the annual operating budget requests
submitted on behalf of each general academic
institution (one month prior to review by the Board of
Regents).

3.31(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the general academic institutions.

3.31(7) Processes all academic matters for the System
institutions, both health and academic, with the
Coordinating Board, and coordinates other academic
matters directed to the Coordinating Board.

3.32 The Vice-Chancellor for Academic Affairs, with the approval
of the Chancellor and the authorization by the Board of Regents,
shall appoint such staff members as are required to carry out
the responsibilities of his office.

3.33 The Vice-Chancellor for Academic Affairs reports to and is
responsible to the Chancellor.

3.34 University Council. The University Council is composed of
the Vice-Chancellor for Academic Affairs and the chief
administrative officers of the general academic institutions
of The University of Texas System. The Vice-Chancellor for
Academic Affairs acts as the Council's permanent chairman
and chief executive officer. The Council shall conduct regular
meetings to review common problems of planning, development,
and operation in the several institutions represented, and the
Vice-Chancellor for Academic Affairs reviews the recommen-
dations of the Council and transmits them to the Chancellor,
together with his recommendation thereon.
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2.431(4) Act as the official medium of communication
between the officers, staffs, faculties, and
students of the component institutions of The
University of Texas System and the Chancellor/
Board of Regents.

2.431(5) With the aid and advice of the Chancellor and the
Board of Regents, represent The University of
Texas System with the Legislature, the Coordi-
nating Board, Texas College and University
System, and the State or Federal Government.

2.431(68) Serve as an ex officioc member of all institutional
faculties of The University of Texas System.

2.431(7) Interpret policy to the faculties, staffs, and
students; and interpret the programs and needs to
the public under policies established by the
Chancellor and the Board of Regents.

2.431(8) Review and recommend to the Chancellor both
annual budgets and biennial legislative sub-
missions of each component institution of The
University of Texas System, with such assistance
from members of the staff and others as he
shall require.

2.431(9) Conduct an annual review of the organization of
The University of Texas System and its componen!
institutions. In the light of this review, he shall
report to the Chancellor and the Board of Regents
recommendations for changes in organization,
assignments, and procedures.

2.431(10) Personally, or through his delegate, keep the
Chancellor and the institutional heads apprised
of policies and decisions that may affect any
component institution.

2.431(11) Assume all duties and responsibilities of the
Chancellor in the Chancellor's absence.

Although the Deputy Chancellor normally shall act through
Executive Vice-Chancellors and institutional heads
regarding the affairs of any component institution, he
shall not be precluded from direct participation when
circumstances warrant.

2.44 Vice-Chancellor for Academic Affairs. The Vice-Chancellor

for Academic Affairs (general academic institutions) is an
administrative officer of System Administration.
2.441 By delegation from the Chancellor-Elect, the Vice-

Chancellor for Academic Affairs discharges those duties
and responsibilities of the Chancellor-Elect related to
academic affairs. He has the general assignment of
effective coordination, direction, and regular operation
of the general academic institutions. Specifically, he:



2.432

2.431(2)

2.431(3)

2.431(4)

2.431(5)

2.431(6)

2.431(7)

2.431(8)

2.431(9)

2.431(10)

2.431(11)

Recommend to the Chancellor budgets for the
operation of the component institutions of The
University of Texas System.

Nominate to the Chancellor and to the Board

of Regents the officers of System Administration
and the chief administrative officers of the
component institutions.

Act as the official medium of communication
between the officers, staffs, faculties, and
students of the component institutions of The
University of Texas System and the Chancellor/
Board of Regents.

With the aid and advice of the Chancellor and the
Board of Regents, represent The University of
Texas System with the Legislature, the Coordi-
nating Board, Texas College and University
System, and the State or Federal Government.
Serve as an ex officio member of all institutional
faculties of The University of Texas System.
Interpret policy to the faculties, staffs, and
students; and interpret the programs and needs to
the public under policies established by the
Chancellor and the Board of Regents.

Review and recommend to the Chancellor both
annual budgets and biennial legislative sub-
missions of each component institution of The
University of Texas System, with such assistance
from members of the staff and others as he
shall require.

Conduct an annual review of the organization of
The University of Texas System and its componen
institutions. In the light of this review, he shall
report to the Chancellor and the Board of Regents
recommendations for changes in organization,
assignments, and procedures.

Personally, or through his delegate, keep the
Chancellor and the institutional heads apprised
of policies and decisions that may affect any
component institution.

Assume all duties and responsibilities of the
Chancellor in the Chancellor's absence.

Although the Deputy Chancellor normally shall act through
Executive Vice-Chancellors and institutional heads
regarding the affairs of any component institution, he
shall not be precluded from direct participation when
circumstances warrant.
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of The University of Texas System. The Chancellor
shall serve as the permanent chairman, and the
Deputy Chancellor shall serve as the permanent
vice-chairman, and the Council shall review
academic planning, general policies, private
fund development activities, and other matters
of general concern to the several component
institutions,

University Council. The University Council is
composed of the Deputy Chancellor, the Associate
Deputy Chancellor for Academic Affairs, and the
chief administrative officers of the general
academic institutions of The University of Texas
System. The Deputy Chancellor shall serve as
the Council's permanent chairman and shall con-
duct regular meetings to review common problems
of planning, development, and operation of the
several institutions represented.

Health Affairs Council. The Health Affairs
Council is composed of the Deputy Chancellor,
the Associate Deputy Chancellor for Health
Affairs, and the chief administrative officers
of the component institutions of The University
of Texas System concerned directly with health
affairs. The Deputy Chancellor acts as the
Council's permanent chairman and shall conduct
regular meetings to review common problems of
planning, development, and operation of the
several institutions represented.

Business Management Council. The Business
Management Council advises the Deputy Chancellor
in the areas of budgeting, business management,
data processing, physical plant operations,
planning, construction, and accounting systems
development. The Council i1s composed of the
chief business officers and the Deputy Chancellor
(the Chairman)}, who prepares the agenda.

Associate Deputy Chancellor for Academic Affairs.

The Associate Deputy Chancellor for Academic Affairs
(general academic institutions) is an administrative
officer of The University of Texas System.

3.51

Subject to delegation by the Deputy Chancellor,
the Associate Deputy Chancellor for Academic
Affairs has the general assignment of effective
coordination of the general academic institutions.
Specifically, he:
3.51(1) Submits to the Deputy Chancellor
recommendations on The University
of Texas System programs in educa-
tion, research, and public service,
including general plans and opera-
tions of general academic institutions.
3.51(2) Reviews and makes recommendations
on proposals from the general aca-
demic institutions requiring action
by the Deputy Chancellor.
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planning, operational procedures, development
activities, and other matters of general con-
cern to the several component institutions.

3.44 University Council. The University Council is
composed of the Deputy Chancellor, the Associate
Deputy Chancellor for Academic Affairs, and the
chief administrative officers of the general
academic institutions of The University of Texas
System. The Deputy Chancellor shall serve as
the Council's permanent chairman and shall con-
duct regular meetings to review common problems
of planning, development, and operation of the
several institutions represented.

3.45 Health Affairs Council. The Health Affairs
Council is composed of the Deputy Chancellor,
the Associate Deputy Chancellor for Health
Affairs, and the chief administrative officers
of the component institutions of The University
of Texas System concerned directly with health
affairs. The Deputy Chancellor acts as the
Council's permanent chairman and shall conduct
regular meetings to review common problems of
planning, development, and operation of the
several institutions represented.

3.46 Business Management Council. The Business
Management Council advises the Deputy Chancellor
in the areas of budgeting, business management,
data processing, physical plant operations,
planning, construction, and accounting systems
development. The Council is composed of the
chief business officers and the Deputy Chancellor
{the Chairman), who prepares the agenda.

Associate Deputy Chancellor for Academic Affairs,
The Associate Deputy Chancellor for Academic Affairs
(general academic institutions) is an administrative
officer of The University of Texas System.
3.51 Subject to delegation by the Deputy Chancellor,
the Associate Deputy Chancellor for Academic
Affairs has the general assignment of effective
coordination of the general academic institutions.
Specifically, he:
3.51(1) Submits to the Deputy Chancellor
recommendations on The University
of Texas System programs in educa-
tion, research, and public service,
including general plans and opera-
tions of general academic institutions.
3.51(2) Reviews and makes recommendations
on proposals from the general aca-
demic institutions requiring action
by the Deputy Chancellor.
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3.4 Assistant to the Chancellor for Health Affairs.

The Assistant to the Chancellor for Health Affairs is an admin-
istrative officer of The University of Texas System.

3.41 Subject to delegation by the Chancellor, the Assistant to the
Chancellor for Health Affairs has the general assignment

of effective coordination of those component institutions
concerned primarily with health sciences. Specifically, he:

3.41(1)

3.41(2)

3.41(3)

3.41(4)

3.41(5)

Submits to the Chancellor recommendations on
The University of Texas System programs on health
science education, research, and public service,
including general plans and operations of the bio-
medical institutions.

Reviews and makes recommendations on
proposals from the biomedical institutions
requiring action by the Chancellor.

Prepares and submits to the Chancellor long
range and immediate academic plans.

Pursuant to governing policies, recommends to
the Chancellor and the Deputy Chancellor for
Administration upon the annual operating budget
requests submitted by each biomedical institution

(one month prior to review by the Board of Regents).
Recommends to the Chancellor and the Deputy Chan-

cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of

Texas System on behalf of the biomedical institutions.

3.42 The Assistant to the Chancellor for Health Affairs reports
to and is responsible to the Chancellor.

3.5 Executive Assistant to the Chancellor.

The Executive Assistant to the Chancellor is an administrative officer
of The University of Texas System, and is the principal assistant
to the Chancellor in the administration of the responsibilities of the
Office of the Chancellor., In this regard, the duties of the position
include, but are not limited to:

3.51 Coordination of all matters between the Office of the Chancellor

3.92

and the activities and functions in the Office of the Deputy
Chancellor for Administration.

Coordination of all matters between the Office of the Chancellor
and the Office of the Secretary to the Board of Regents.

3.53 Assignment and coordination of those duties and responsibilities

delegated to other administrative officers of the Chancellor.

3.54 On delegation from the Chancellor, represent him in relation-

ships with the component institutions, other institutions and
agencies, and the general public.
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3.31(7) Processes all academic matters for the System
institutions, both health and academic, with the
Coordinating Board, and coordinates other academic
matters directed to the Coordinating Board.

The Vice-Chancellor for Academic Affairs, with the approval

of the Chancellor and the authorization by the Board of Regents,

shall appoint such staff members as are required to carry out
the responsibilities of his office.

The Vice-Chancellor for Academic Affairs reports to and is

responsible to the Chancellor.

Vice-Chancellor for Health Affairs.

The Vice-Chancellor for Health Affairs is an administrative officer
of The University of Texas System.

3.41

Subject to delegation by the Chancellor, the Vice-Chancellor
for Health Affairs discharges those duties and responsibilities
of the Chancellor related to health affairs. He has the
general assignment of effective coordination, and routine
administrative direction of those component institutions con-
cerned primarily with health sciences. Specifically, he:
3.41(1) Submits to the Chancellor recommendations on
The University of Texas System programs in health
science education, research, and public service,
including general plans and operations of the bio~
medical institutions.

3.41(2) Processes proposals from the bio-medical institu-
tions requiring action by the Chancellor.

3.41(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.41(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations fo the
Chancellor for development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith.

3.41(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Administra-
tion upon the annual operating budget requests sub-
mitted on behalf of each bio-medical institution (one
month prior to review by the Board of Regents).
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3.31(7) Processes all academic matters for the System
institutions, both health and academic, with the
Coordinating Board, and coordinates other academic
matters directed to the Coordinating Board.

3.32 The Vice-Chancellor for Academic Affairs, with the approval
of the Chancellor and the authorization by the Board of Regents,
shall appoint such staff members as are required to carry out
the responsibilities of his office.

3.33 The Vice-Chancellor for Academic Affairs reports to and is
responsible to the Chancellor,

3. 34 Advisory Council on Graduate Affairs (General Academic
Institutions). The Advisory Council on Graduate Affairs shall
be chaired by the Vice-Chancellor for Academic Affairs, and
shall have the duties and responsibilities as detailed in the
Regents' Rules and Regulations, Part One, Chapter V, Part A,
Section 3. Recommendations of this Council shall be transmitted
to the Chancellor for review by the University Council.

Vice-Chancellor for Health Affairs.

The Vice-Chancellor for Health Affairs is an administrative officer

of The University of Texas System,

3.41 Subject to delegation by the Chancellor, the Vice~Chancellor
for Health Affairs discharges those duties and responsibilities
of the Chancellor related to health affairs. He has the
general assignment of effective coordination, and routine
administrative direction of those component institutions con~
cerned primarily with health sciences. Specifically, he:
3.41(1) Submits to the Chancellor recommendations on

The University of Texas System programs in health
science education, research, and public service,
including general plans and operations of the bio-
medical institutions,

3.41(2) Processes proposals from the bio-medical institu-
tions requiring action by the Chancellor.

3.41(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.41(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations to the
Chancellor for development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith,

3.41(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Administra-
tion upon the annual operating budget requests sub-
mitted on behalf of each bio-medical institution (oune
month prior to review by the Board of Regents).
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and operation in the several institutions represented, and the

Vice-Chancellor for Academic Affairs reviews the recommen-

dations of the Council and transmits them to the Chancellor,
together with his recommendation thereon.

Advisory Council on Graduate Affairs (General Academic
Institutions). The Advisory Council on Graduate Affairs

shall be chaired by the Vice~Chancellor for Academic Affairs,
and shall have the duties and responsibilities as detailed in
the Regents' Rules and Regulations, Part One, Chapter V,
Part A, Section 3. The Vice-Chancellor for Academic Affairs
shall review the recommendations of this Council and transmit
them to the University Council, together with his recommenda-
tion thereon.

Vice-Chancellor for Health Affairs.

The Vice~-Chancellor for Health Affairs is an administrative officer
of The University of Texas System.

3.41

3.42

Subject to delegation by the Chancellor, the Vice-Chancellor
for Health Affairs discharges those duties and responsibil-
ities of the Chancellor related to health affairs. He has the
general assignment of effective coordination, and routine
administrative direction of those institutions concerned pri-
marily with health sciences. Specifically, he:

3.41(1) Submits to the Chancellor recommendations on
The University of Texas System programs in health
science education, research, and public service,
including general plans and operations of the bio-
medical institutions.

3.41(2) Processes proposals from the bio-medical institu-
tions requiring action by the Chancellor.

3.41(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.41(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations to the
Chancellor for development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith,

3.41(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Administra-
tion upon the annual operating budget requests sub-
mitted on behalf of each bio-medical institution (one
month prior to review by the Board of Regents).

3.41(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the bio-medical institutions.

The Vice-Chancellor for Health Affairs, with the approval of the

Chancellor and authorization by the Board of Regents, shall
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3.35 Advisory Council on Graduate Affairs (General Academic

Institutions). The Advisory Council on Graduate Affairs

shall be chaired by the Vice-Chancellor for Academic Affairs,
and shall have the duties and responsibilities as detailed in

the Regents' Rules and Regulations, Part One, Chapter V,
Part A, Section 3. The Vice-Chancellor for Academic Affairs
shall review the recommendations of this Council and transmit
them to the University Council, together with his recommenda-
tion thereon.

Vice~Chancellor for Health Affairs.

The Vice-Chancellor for Health Affairs is an administrative officer
of The University of Texas System.

3.41

3.42

Subject to delegation by the Chancellor, the Vice-Chancellor
for Health Affairs discharges those duties and responsibil-
ities of the Chancellor related to health affairs. He has the
general assignment of effective coordination, and routine
administrative direction of those institutions concerned pri-
marily with health sciences. Specifically, he:

3.41(1) Submits to the Chancellor recommendations on
The University of Texas System programs in health
science education, research, and public service,
including general plans and operations of the bio-
medical institutions,

3.41(2) Processes proposals from the bio-medical institu-
tions requiring action by the Chancellor,

3.41(3) Prepares and submits to the Chancellor long-range
and immediate academic plans.

3.41(4) With the knowledge of the Deputy Chancellor for
Administration, he makes recommendations to the
Chancellor for development and operation of a
coordinated University of Texas System for education,
research, and public services connected therewith.

3.41(5) Pursuant to governing policies, recommends to the
Chancellor and the Deputy Chancellor for Administra-
tion upon the annual operating budget requests sub-
mitted on behalf of each bio-medical institution (one
month prior to review by the Board of Regents).

3.41(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the bio-medical institutions.

The Vice-Chancellor for Health Affairs, with the approval of the

Chancellor and authorization by the Board of Regents, shall
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2. 441(1)

2, 441(2)

2.441(3)

2. 441(4)

2.441(5)

2. 441(6)

Through the Chancellor -Elect to the Board of
Regents, submits recommendations on The
University of Texas System programs in
education, research, and public service,
including general plans and operations of the
general academic institutions.

Processes proposals from the general academic
institutions requiring action by the Chancellor-
Elect and/or the Board of Regents.

Prepares and submits to the Chancellor -Elect,
and through him to the Board of Regents, long-
range and immediate academic plans. With
the knowledge of the Deputy Chancellor for
Administration, he makes recommendations
for development and operation of a coordinated
University of Texas System for education and
research and public services connected therewith,
Pursuant to governing policies, recommends
upon the annual operating budget requests
submitted on behalf of each general academic
institution {one month prior to review by the
Board of Regents).

Recommends to the Chancellor-Elect, and through
him to the Board of Regents, legislative appro-
priation requests (and policies for the develop-
ment of such requests) to be submitted by The
University of Texas System on behalf of the
general academic institutions.

In all matters relating to State and Federal
agencies, keeps the Special Assistant to the
Chancellor ~-Elect regularly informed of
developments and recommendations in the
general academic institutions, especially those
in areas of legislation, budget proposals, and
Federal agency contracts and grants. Inturn,
the Special Assistant to the Chancellor~Elect
keeps the Vice-Chancellor for Academic Affairs
informed of State and National programs
significant to the policy, development, and
operation of the general academic institutions,
Together, they arrange for appropriate
distribution of this information within The
University of Texas System.



2.44 Executive Vice-Chancellor for Academic Affairs. The Executive

. Vice-Chancellor for Academic Affairs (general academic insti-

tutions) is an administrative officer of System Administration.

2.441 By delegation from the Deputy Chancellor, the Execu-
tive Vice-Chancellor for Academic Affairs discharges
those duties and responsibilities of the Deputy Chancellor
related to academic affairs. He has the general assign-
ment of effective coordination, direction, and regular
operation of the general academic institutions.

Specifically, he:

2.441(1) Through the Deputy Chancellor to the Board
of Regents, submits recommendations on The
University of Texas System programs in educa-
tion, research, and public service, including
general plans and operations of the general
academic institutions.

2.441(2) Processes proposals from the general academic
institutions requiring action by the Deputy
Chancellor and/or the Board of Regents. The
processing is prior to action by the Deputy
Chancellor.

2.441(3) Prepares and submits to the Deputy Chancellor,
and through him to the Board of Regents,

. long-range and immediate academic plans. With
the knowledge of the Executive Vice-Chancellor
for Fiscal Affairs, he makes recommendations
for development and operation of a coordinated
University of Texas System for education and
research and public services connected therewith.

2.441(4) Pursuant to governing policies, recommends
upon the annual operating budget requests sub-
mitted on behalf of each general academic
institution (one month prior to review by the
Board of Regents).

2.441(5) Recommends to the Deputy Chancellor, and
through him to the Board of Regents, legis-
lative appropriation requests (and policies for
the development of such requests) to be sub-
mitted by The University of Texas System on
behalf of the general academic institutions.

2.441(6) In all matters relating to State and Federal
agencies, keeps the Vice-Chancellor for Public
Affairs regularly informed of developments
and recommendations in the general academic
institutions, especially those in areas of
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3.51(3)

3.51(4)

3.51(5)

3.51(6)
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Prepares and submits to the Deputy
Chancellor long-range and immediate
academic plans.

Pursuant to governing policies,
recommends to the Deputy Chancellor
upon the annual operating budget
requests submitted by each general
academic institution.

Recommends to the Deputy Chancellor
legislative appropriation requests
(and policies for the development

of such requests) to be submitted
by The University of Texas System
on behalf of the general academic
institutions.

Processes all academic matters for
the System institutions, both health
and academic, with the Coordinating
Board, and coordinates other academic
matters directed to the Coordinating
Board.

3.52 The Associate Deputy Chancellor for Academic
Affairs reports to and is responsible to the
Deputy Chancellor.

Associate Deputy Chancellor for Health Affairs.

The Associate Deputy Chancellor for Health Affairs
is an administrative officer of The University of

Texas System,

3.61 Subject to delegation by the Deputy Chancellor,
the Associate Deputy Chancellor for Health
Affairs has the general assignment of effective
coordination of those component institutions
concerned primarily with health sciences.
Specifically, he:

3.61(1)

3.61(2)

3.61(3)

Submits to the Deputy Chancellor
recommendations on The University
of Texas System programs on health
science education, research, and
public service, including general
plans and operations of the bio-
medical institutions.

Reviews and makes recommendations
on proposals from the biomedical
institutions regquiring action by
the Deputy Chancellor.

Prepares and submits to the Deputy
Chancellor long-range and immediate
academic plans.



As amended 2/1/7-“118

3.55 Ongoing evaluation and coordination of the internal administra-~
tive procedures and supporting staff of the Chancellor's Office,

3.56 Such other duties and responsibilities as may be directed by
the Chancellor.
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3.41(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the bio-medical institutions.

3.42 The Vice-Chancellor for Health Affairs, with the approval of the

Chancellor and authorization by the Board of Regents, shall

appoint such staff members as are required to carry out the

responsibilities of his office.
3.43 The Vice-Chancellor for Health Affairs reports to and is
respousible to the Chancellor,

Executive Assistant to the Chancellor.

The Executive Assistant to the Chancellor is an administrative officer

of The University of Texas System, and is the principal assistant

to the Chancellor in the administration of the responsibilities of the

Office of the Chancellor. In this regard, the duties of the position

include, but are not limited to:

3.51 Coordination of all matters between the Office of the Chancellor
and the activities and functions in the Office of the Deputy
Chancellor for Administration.

3.52 Coordination of all matters between the Office of the Chancellor
and the Office of the Secretary to the Board of Regents.

3.53 Assignment and coordination of those duties and responsibilities
delegated to other administrative officers of the Chancellor,

3.54 On delegation from the Chancellor, represent him in relation-
ships with the component institutions, other institutions and
agencies, and the general public.

3.55 Ongoing evaluation and coordination of the internal administra-
tive procedures and supporting staff of the Chancellor's Office.

3.56 Such other duties and responsibilities as may be directed by
the Chancellor, .
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3.41(6) Recommends to the Chancellor and the Deputy Chan-
cellor for Administration legislative appropriation
requests (and policies for the development of such
requests) to be submitted by The University of Texas
System on behalf of the bio-medical institutions.

3.42 The Vice-Chancellor for Health Affairs, with the approval of the
Chancellor and authorization by the Board of Regents, shall
appoint such staff members as are required to carry out the
responsibilities of his office.

3.43 The Vice-Chancellor for Health Affairs reports to and is
respousible to the Chancellor,

3.44 Graduate Council for the Bio-Medical Institutions. The
Graduate Council for the Bio-Medical Institutions shall be
chaired by the Vice-Chancellor for Health Affairs, and shall
have the duties and responsibilities as detailed in the Regents'
Rules and Regulations, Part One, Chapter V, Part B,

Section 4. Recommendations of this Council shall be trans-

mitted to the Chancellor for review by the Health Affajrs

Council.

Executive Assistant to the Chancellor.

The Executive Assistant to the Chancellor is an administrative officer

of The University of Texas System, and is the principal assistant

to the Chancellor in the administration of the responsibilities of the

Office of the Chancellor. In this regard, the duties of the position

include, but are not limited to:

3.51 Coordination of all matters between the Office of the Chancellor
and the activities and functions in the Office of the Deputy
Chancellor for Administration,

3.52 Coordination of all matters between the Office of the Chancellor
and the Office of the Secretary to the Board of Regents.

3.53 Assignment and coordination of those duties and responsibilities
delegated to other administrative officers of the Chancellor,

3.54 On delegation from the Chancellor, represent him in relation-
ships with the component institutions, other institutions and
agencies, and the general public.

3.55 Ongoing evaluation and coordination of the internal administra-
tive procedures and supporting staff of the Chancellor's Office.

3.56 Such other duties and responsibilities as may be directed by
the Chancellor.
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appoint such staff members as are required to carry out the
responsibilities of his office.

3.43 The Vice-Chancellor for Health Affairs reports to and is
responsible to the Chancellor.

3.44 Health Affairs Council. The Health Affairs Council is composed
of the Vice-Chancellor for Health Affairs and the chief admin-
istrative officers of the divisions or component institutions of
The University of Texas System concerned directly with health
affairs. The Vice-Chancellor for Health Affairs acts as the
Council's permanent chairman and chief executive officer. The
Council shall conduct regular meetings to review common prob-
lems of planning, development, and operation in the several
institutions represented, and the Vice-Chancellor for Health
Affairs receives the recommendations of the Council and trans-
mits them to the Chancellor, together with his recommendation
thereon.

3.45 Graduate Council for the Bio-Medical Institutions. The
Graduate Council for the Bio-Medical Institutions shall be
chaired by the Vice-Chancellor for Health Affairs, and shall
have the duties and responsibilities as detailed in the Regents'
Rules and Regulations, Part Oune, Chapter V, Part B, Section 4.
The Vice-Chancellor for Health Affairs shall review the recom-
mendations for this Council and transmit them to the Health
Affairs Council, together with his recommendation thereon.

Executive Assistant to the Chancellor.

The Executive Assistant to the Chancellor is an administrative officer

of The University of Texas System, and is the principal assistant

to the Chancellor in the administration of the responsibilities of the

Office of the Chancellor, In this regard, the duties of the position

include, but are not limited to:

3.51. Coordination of all matters between the Office of the Chancellor
and the activities and functions in the Office of the Deputy
Chancellor for Administration.

3.52 Coordination of all matters between the Office of the Chancellor
and the Office of the Secretary to the Board of Regents.

3.53 Assignment and coordination of those duties and responsibilities
delegated to other administrative officers of the Chancellor.

3.54 On delegation from the Chancellor, represent him in relation-
ships with the component institutions, other institutions and
agencies, and the general public.

3.55 Ongoing evaluation and coordination of the internal administra-
tive procedures and supporting staff of the Chancellor's Office,

3.56 Such other duties and respousibilities as may be directed by
the Chancellor.
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2.442 The Vice-Chancellor for Academic Affairs reports to

2.443

and is responsible to the Chancellor-Elect.
Academic Affairs Council. The Academic Affairs Council

is composed of the Vice-Chancellor for Academic Affairs
and the chief administrative officers of The University
of Texas System's divisions or general academic
institutions. The Vice-Chancellor for Academic Affairs
acts as the Council's permanent chairman and chief
executive officer. The Council shall conduct regular
meetings to review common problems of planning,
development, and operation in the several institutions
represented, and the Vice-Chancellor for Academic
Affairs reviews the recommendations of the Council and
transmits them to the Chancellor-Elect, together with
his recommendation thereon,

2.45 Vice-Chancellor for Health Affairs. The Vice-Chancellor for

Health Affairs is an administrative officer of System Adminis-

tration.
2,451 By delegation from the Chancellor-Elect, the Vice-

Chancellor for Health Affairs discharges those duties

and responsibilities of the Chancellor-Elect related to

health affairs. He has the general assignment of

effective coordination, direction, and regular operation
of those institutions concerned primarily with health
sciences. Specifically, he:

2.451(1) Through the Chancellor-Elect to the Board of
Regents, submits recommendations on The
University of Texas System programs in
health science education, research, and public
service, including general plans and operations,
of the component bio-medical institutions.

2.451(2) Processes proposals from the component
institutions devoted to the health professions
requiring action by the Chancellor-Elect and/or
the Board of Regents. The processing is prior
to action by the Chancellor-Elect.

2.451(3) Prepares and submits to the Chancellor -Elect,
and through him to the Board of Regents, long-
range and immediate academic plans. With
the knowledge of the Deputy Chancellor for
Administration, he makes recommendations
for development and operation of a coordinated
University of Texas System for education and
research in the health professions and for
patient care and public services counnected
therewith,



2.442
2.443

legislation, budget proposals, and Federal
agency contracts and grants. In turn, the
Vice-Chancellor for Public Affairs keeps the
Executive Vice-Chancellor for Academic
Affairs informed of State and National
programs significant to the policy, develop-
ment, and operation of the general academic
institutions. Together, they arrange for
appropriate distribution of this information
within The University of Texas System.

The Executive Vice-Chancellor for Academic Affairs

reports to and is responsible to the Deputy Chancellor.

Academic Affairs Council. The Academic Affairs

Council is composed of the Executive Vice-Chancellor
for Academic Affairs and the chief administrative
officers of The University of Texas System's divisions

or general academic institutions. The Executive Vice-
Chancellor for Academic Affairs acts as the Council's
permanent chairman and chief executive officer. The
Council shall conduct regular meetings to review common
problems of planning, development, and operation

in the several institutions represented, and the Executive
Vice-Chancellor for Academic Affairs reviews the
recommendations of the Council and transmits them to
the Deputy Chancellor, together with his recommendation
thereon.

2.45 Ezxecutive Vice-Chancellor for Health Affairs. The Executive

Vice-Chancellor for Health Affairs is an administrative officer
of System Administration.

2.451

By delegation from the Deputy Chancellor, the

Executive Vice-Chancellor for Health Affairs dis-

charges those duties and responsibilities of the Deputy

Chancellor related to health affairs. He has the general

assignment of effective coordination, direction, and regular

operation of those institutions concerned primarily

with health sciences. Specifically, he:

2.451(1) Through the Deputy Chancellor to the Board of
Regents, submits recommendations on The
University of Texas System programs in
health science education, research, and
public service, including general plans and
operations, of the component biomedical
institutions.

2.451(2) Processes proposals from the component
institutions devoted to the health professions
requiring action by the Deputy Chancellor
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3.61(4) Pursuant to governing policies,
recommends to the Deputy Chancellor
upon the annual operating budget
requests submitted by each bio-
medical institution.

3.61(5) Recommends to the Deputy Chancellor
legislative appropriation requests
(and policies for the development of
such requests) to be submitted by
The University of Texas System on
behalf of the biomedical institutions.

3.62 The Associate Deputy Chancellor for Health Affairs
reports to and is responsible to the Deputy
Chancellor.

Associate Deputy Chancellor for Investments, Trusts

and Lands.

The Associate Deputy Chancellor for Investments, Trusts

and Lands is an administrative officer of The University

of Texas System.

3.71 Subject to delegation by the Deputy Chancellor,
the Associate Deputy Chancellor for Investments,

Trusts and Lands implements, when they are

approved by the Board of Regents, policies and

actions with respect to:

3.71(1) The investment, management, and
administration of all endowment
funds belonging to The University
of Texas System and its component
institutions, including the Permanent
University Fund, the Available Fund,
and all trust and special funds.

3.71(2) The management and administration of
the surface of all endowment lands
and real estate belonging to The
University of Texas System and its
component institutions, including
the West Texas Lands and all trust
properties.

3.71(3) The management and administration
of 0il, gas, and other mineral
exploration and production on all
endowment lands and real estate
belonging to The University of Texas
System and its component institutions,
including the West Texas Lands and
all trust properties.

3.712(4) The issuance, management, and payment
of all bonds and other evidences of
indebtedness issued by the Board of
Regents for The University of Texas
System and its component institutions.
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Director for Development.

The Director for Development is an administrative officer of The

University of Texas System.
3.61 In carrying out his duties and responsibilities he:

3.61(1)

3.61(2)

3,61(3)

3.61(4)

3.61(5)

3.61(6)

3.61(7)

Serves as executive officer for The University of
Texas System Advisory Council.

Acts under the authority delegated by the Chancellor
for private fund development for The University of
Texas System.

Coordinates policies and activities involving ianternal
foundations and University-related external foundations.
Coordinates and cooperates with the chief adminis~
trative officers of the component institutions in
development programs.

Coordinates efforts of component institution officials
to create a favorable climate for philanthropic support
among various constituencies, including alumni, foun-
dations, business and industry, associations, parents
of students, friends, and benefactors.

Advises component institution administrative officials,
deans, and directors on projects involving private

gift support, suggests possible granting agencies or
benefactors, and assists when needed in the preparation
of grant proposals and their presentation.
Administers procedures for the preparation of gift
records, gift processing, gift acknowledgments, and
gift dockets for the Board of Regents.

3.62 The Director for Development reports to and is responsible
to the Chancellor.

Assistant to the Chancellor,

The Assitant to the Chancellor is an administrative officer of

The University of Texas System.

3.71 Subject to delegation by the Chancellor , the Assistant to the
Chancellor:

3. 71(1)

3.71(2)

3.71(3)

Has direct responsibility for communications about
activities of the Board of Regents and The University
of Texas System administration.

Has the responsibility of coordinating news releases
and other public information emanating from the
component institutions, which involve the Board of
Regents, and System Administration.

Coordinates and serves as liaison to any person or
persons who serve as consultants to The University
of Texas System administration in the area of media
relations and public information dissemination.



3.6

3.7

As amended 12/4/70 19

Executive Director for Development,

The Executive Director for Development is an administrative officer
of The University of Texas System.
3.61 In carrying out his duties and responsibilities, he:

3.61(1)
3.61(2)

3.61(3)
3.61(4)
3.61(5)

3.61(6)

3.61(7)

Serves as executive officer for The University of
Texas System Advisory Council,

Acts under the authority delegated by the Chancellor
for private fund development for The University of
Texas System.

Coordinates policies and activities involving internal
foundations and University-related external foundations.
Coordinates and cooperates with executive heads of
the component units in development programs.
Coordinates efforts of component institution officials
to create a favorable climate for philanthropic support
among various constituencies, including alumni, foun-
dations, business and industry, associations, parents
of students, friends, and benefactors.

Advises component institution administrative officials,
deans, and directors on projects involving private

gift support, suggests possible granting agencies or
benefactors, and assists when needed in the preparation
of grant proposals and their presentation.
Administers procedures for the preparation of gift
records, gift processing, gift acknowledgments, and
gift dockets for the Board of Regents.

3.62 The Executive Director for Development reports to and is
respoasible to the Chancellor.

Executive Director, News and Information Service.

The Executive Director, News and Information Service, is an admin-
istrative officer of The University of Texas System.,
3.71 Subject to delegation by the Chancellor, the Executive Director:

3.71(1)

3.71(2)

3.71(3)

Has direct responsibility for communications about
activities of the Board of Regents and The University
of Texas System administration.

Has the responsibility of coordinating news releases
and other public information emanating from the
component institutions, which involve the Board of
Regents, and System Administration.

Coordinates and serves as liaison to any person or
persons who serve as consultants to The University
of Texas System administration in the area of media
relations and public information dissemination,
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2.451(4) Pursuant to governing policies, recommends
upon the annual operating budget requests
submitted on behalf of each component
institution devoted to the health professions
(one month prior to review by the Board of
Regents).

2.451(5) Recommends to the Chancellor-Elect and through
him to the Board of Regents, Legislative
Appropriation Requests (and policies for the
development of such requests) to be submitted
by The University of Texas System on behalf
of the component institutions dedicated to the
health professions.

2.451(6) In all matters relating to State and Federal
agencies, keeps the Special Assistant to the
Chancellor -Elect regularly informed of
developments and recommendations in the
health science institutions, especially those in
areas of legislation, budget propesals, and
Federal agency contracts and grants. In turn,
the Special Assistant to the Chancellor-Elect
keeps the Vice-Chancellor for Health Affairs
informed of State and National programs
significant to the policy, development, and
operations of the health sciences institutions.
Together they arrange for appropriate
distribution of this information within The
University of Texas System.

2.452 The Vice-Chancellor for Health Affairs reports to and is
responsible to the Chancellor -Elect.

2,453 Health Affairs Council. The Health Affairs Council is
composed of the Vice-Chancellor for Health Affairs and
the chief administrative officers of The University of
Texas System's divisions or component institutions
coancerned directly with health affairs. The Vice-
Chancellor for Health Affairs acts as the Council's
permanent chairman and chief executive officer. The
Council shall conduct regular meetings to review common
problems of planning, development, and operation in the
several institutions represented, and the Vice-Chancellor
for Health Affairs receives the recommendations of the
Council and transmits them to the Chancellor -Elect,
together with his recommendation thereon.




and/or the Board of Regents. The processing
is prior to action by the Deputy Chancellor.
2.451(3) Prepares and submits to the Deputy Chan-
cellor, and through him to the Board of
Regents, long-range and immediate academic
plans. With the knowledge of the Executive
Vice-Chancellor for Fiscal Affairs, he makes
recommendations for development and opera-
tion of a coordinated University of Texas
System for education and research in the
health professions and for patient care and
public services connected therewith. _
2.451(4) Pursuant to governing policies, recommends
upon the annual operating budget requests
submitted on behalf of each component insti-
tution devoted to the health professions (one
month prior to review by the Board of Regents).
2.451(5) Recommends to the Deputy Chancellor and
through him to the Board of Regents, Legislative
Appropriation Requests (and policies for the
development of such requests) to be submitted
by The University of Texas System on behalf
of the component institutions dedicated to the
health professions.
2.451(6) In all matters relating to State and Federal
agencies, keeps the Vice-Chancellor for Public
Affairs regularly informed of developments
and recommendations in the health science
institutions, especially those in areas of legis-
lation, budget proposals, and Federal agency
contracts and grants. In turn, the Vice-
Chancellor for Public Affairs keeps the
Executive Vice-Chancellor for Health Affairs
informed of State and National programs
significant to the policy, development, and
operations of the health sciences institutions.
Together they arrange for appropriate distri-
bution of this information within The University
of Texas System.
2.452 The Executive Vice-Chancellor for Health Affairs
reports to and is responsible to the Deputy Chancellor.
2.453 Health Affairs Council. The Health Affairs Council is
composed of the Executive Vice-Chancellor for Health
Affairs and the chief administrative officers of The
University of Texas System's divisions or component
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3.71(6)

3.71(7)

3.71(8)
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Working closely with the Board
for Lease of University Lands in
the discharge of its duties and
responsibilities.
Presenting to the Board of Regents
through the Deputy Chancellor periodic
reports of the status and prospect of
funds for which he has responsibility
and that will be available for expend-
iture by The University of Texas System
and its component institutions.
Consulting with the Executive Associate
for Economic Affairs with respect to
the development of long-range plans
for the development and management
of the economic resources of The
University of Texas System and its
component institutions.
Supervising the proper operation of
the following budgeted activities:
Office of Investments, Trusts and
Lands;
Board for Lease - University Lands;
Auditing 0il and Gas Production;
University Lands -~ Geology and
Surveying;
0il Field Supervision and
Geophysical Exploration;
University Lands - Surface Leasing.

3.72 The Associate Deputy Chancellor for Investments,
Trusts and Lands reports to and is responsible
to the Deputy Chancellor.

Associate Deputy Chancellor for Operations.

The Associate Deputy Chancellor for Operations is an
administrative officer of The University of Texas System.
3.81 Subject to delegation by the Deputy Chancellor,
the Associate Deputy Chancellor for Operations
is responsible for:

3.81(1)

3.81(2)

Supervising and coordinating the
acquisition of all real property
at the component institutions.
Representing the Deputy Chancellor
at all meetings of:
Committee of Governing Boards;
Council of College Presidents:
Coordinating Board;
TASSCUBO;
Texas Association of Classroom
Teachers; and
such other organizatiofis as the
Chancellor or Deputy Chancellor
may designate.
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3.71(4) Develops a format for the presentation of information
. about System and/or component institutions to the
general public.

3.71(5) Makes recommendations to the Chancellor and the
Deputy Chancellor for Administration regarding
budget requests and staffing requirements for the
public information services of the component insti-
tutions.

3.71(6) Performs such other duties and assignments as may
be delegated to him from the Chancellor.

3.72 The Assistant to the Chancellor reports to and is responsible
to the Chancellor.

3.8 Director for Public Affairs.
The Director for Public Affairs is an administrative officer of
The University of Texas System.
3.81 Subject to delegation by the Chancellor, the Director for
Public Affairs shall:
3.81(1) On the direction of the Chancellor represent The Uni-
versity of Texas System in its relations with federal
. agencies, the Texas Legislature, and state and
municipal agencies,

3.81(2) Advise the Chancelior on relations with the Congress
and federal agencies, the Legislature, and state
agencies.

3.81(3) Inform appropriate administrative officers of current
and long-range developments on the national level
and the state level, which may affect The University
of Texas System and its component institutions.

3.81(4) Maintain and distribute information on federal and
state programs, which will assure continuous and
prompt action by The University of Texas System on
applications and communications to federal and state
agencies and offices.

3.81(5) Advise the appropriate officials of the component insti~
tutions with regard to available federal and state
programs and facilitate their participation therein.

3.82 The Director for Public Affairs reports to and is responsible to
the Chancellor; provided, however, that with regard to legis-
lative matters, the Director for Public Affairs shall work with
and under the direction of the Chairman of the Board of Regents
or his delegate.




3.8

3.9

3.71(4)

3. 71(5)

3.71(6)
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Develops a format for the presentation of information
about System and/or component institutions to the
general public,

Makes recommendations to the Chancellor and the
Deputy Chancellor for Administration regarding
budget requests and staffing requirements for the
public information services of the component insti-
tutions.

Performs such other duties and assignments as may
be delegated to him from the Chancellor.

3.72 The Executive Director, News and Information Service
reports to and is responsible to the Chancellor,

Director for Federal Affairs.

The Director for Federal Affairs is an administrative officer of The
University of Texas System.

3.81 Subject to delegation by the Chancellor, the Director for
Federal Affairs shall:

3.82

3.81(%1)

3.81(2)
3.81(3)

3.81(4)

3.81(5)

On the direction of the Chancellor, represent The
University of Texas System in its relations with
federal agencies.

Advise the Chancellor on relations with the Congress
and federal agencies.

Inform appropriate administrative officers of current
and long-range developments on the national level
affecting The University of Texas System and its
component institutions.

Maintain and distribute information on federal pro-
grams, assuring continuous and prompt action by The
University of Texas System on applications and com-
munications to federal agencies and offices.

Advise the appropriate officials of the component
institutions with regard to available federal programs
and facilitate their participation therein.

The Director for Federal Affairs reports to and is responsible
to the Chancellor.

Director for State Affairs.

The Director for State Affairs is an administrative officer of The
University of Texas System.

3.91 Subject to delegation by the Chancellor, the Director for State
Affairs shall:

3.91(1)

On the direction of the Chancellor, represent The
University of Texas System in its relations with the
Texas Legislature and state and municipal agencies.
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2.46 Deputy Chancellor for Administration. The Deputy Chancellor
for Administration is the chief financial officer of The University
of Texas System. He is responsible for planning and imple-
menting an effective program for uniform business systems
development and management.

2.461 In carrying out his primary functions and duties, the

Deputy Chancellor for Administration:

2.461(1) Recommends policies for the preparation
and review of all operating budgets and
legislative budget requests.

2.461(2) Plans a uniform system of accounting and
budgeting for the component institutions and
System Administration of The University of
Texas System.

2.461(3) Formulates plans for financial reporting
consistent with the highest standards.

2.461(4) Develops and implements programs for the
most efficient management of personnel and
resources.

2.461(5) Develops and implements programs of long-
range planning for physical facilities and
financial resources.

2.461(6) Has direct administrative authority and
responsibility for efficient functioning of the
following divisions and operations:

2,461(61) Business Operations of the Component
Institutions ~ (Coordination of
activities).

2.461(62) Associate Deputy Chancellor for
Investments, Trusis and Lands .

2.461(63) Assistant Deputy Chancellor for
Operations.

2.461(64) Office of the Comptroller.

2,.461(65) Office of Executive Director of
Facilities Planning and Construction.

2.461(66) Office of Budget Director.

2.461(67) Law Office.

2.461(68) Office of System Personnel
Director.

2.461(69) Office of Director of Accounting of
The University of Texas at Austin
(with respect to System Administra-
tion activities).

2.462 The Deputy Chancellor for Administration reports to
and is responsible to the Chancellor -Elect.




institutions concerned directly with health affairs.

The Executive Vice-Chancellor for Health Affairs acts

as the Council's permanent chairman and chief execu-

tive officer. The Council shall conduct regular
meetings to review common problems of planning,
development, and operation in the several institutions
represented, and the Executive Vice-Chancellor for

Health Affairs receives the recommendations of the

Council and transmits them to the Deputy Chancellor,

together with his recommendation thereon.

2.46 Executive Vice-Chancellor for Fiscal Affairs. The Executive
Vice-Chancellor for Fiscal Affairs is the chief financial officer
of The University of Texas System. He is responsible for
planning and implementing an effective program for uniform
business systems development and management.

2.461 In carrying out his primary functions and duties, the
Executive Vice-Chancellor for Fiscal Affairs:
2.461(1) Recommends policies for the preparation
and review of all operating budgets and
legislative budget requests.
2.461(2) Plans a uniform system of accounting and
budgeting for the component institutions and
System Administration of The University of
Texas System.
2.461(3) Formulates plans for financial reporting con-
sistent with the highest standards.
2.461(4) Develops and implements programs for the
most efficient management of personnel and
resources.
2.461(5) Develops and implements programs of long-
range planning for physical facilities and
financial resources.
2.461(6) Has direct administrative authority and re-
sponsibility for efficient functioning of the
following divisions and operations:
2.461(61) Business Operations of the Compo-
nent Institutions - (Coordination of
activities).

2.461(62) Vice-Chancellor of Investments,
Trusts, and Lands.

2.461(63) Vice-Chancellor for Operations.

2.461(64) Office of the Comptroller.

2.461(65) Office of Executive Director of
Facilities Planning and Construction.

2.461(66) Office of Budget Director.
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3.81(3) Direct responsibility for the
management of the System-wide
insurance programs, including
approval of all policies, such
programs to include:

Fire and Extended Coverage;
Liability;

Health;

Life;

Accidental Death and Dismemberment;
Income Replacement; and

Retirement.
3.81(4) Special assignments, as delegated
or assigned by the Deputy Chancellor.
3.82 The Associate Deputy Chancellor for Operations

reports to and is responsible to the Deputy
Chancellor.

Director for Information.

The Director for Information is an administrative

officer of The University of Texas System.

3.91 Subject to delegation by the Deputy Chancellor,
the Director for Information:

3.91(1) Has direct responsibility for
communications about activities
of the Board of Regents and The
University of Texas System
Administration.

3.91(2) Has the responsibility of coordi-
nating news releases and other
public information emanating from
the component institutions, which
involve the Board of Regents, and
System Administration,

3.91(3) Coordinates and serves as liaison
to any person or persons who serve
as consultants to The University of
Texas System administration in the
area of media relations and public
information dissemination.

3.91(4) Develops a format for the presentation
of information about System and/or
component institutions to the general
public.

3.91(5) Makes recommendations to the Deputy
Chancellor regarding budget requests
and staffing regquirements for the
public information services of the
component institutions.

3.91(6) Performs such other duties and
assignments as may be delegated to
him by the Deputy Chancellor.
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Associate Deputy Chancellor for Investments, Trusts and Lands.
The Associate Deputy Chancellor for Investments, Trusts and Launds
is an administrative officer of The University of Texas System.

3.91 He recommends through the Deputy Chancellor for
Administration, and the Chancellor, to the Board, and
implements when they are approved by the Board,
policies and actions with respect to:

3.91(1) The investment, management, and admin-
istration of all endowment funds belonging
to The University of Texas System and its
component institutions, including the
Permanent University Fund, the Available
Fund, and all trust and special funds.

3.91(2) The management and administration of the
surface of all endowment lands and real
estate belonging to The University of Texas
System and its component institutions,
including the West Texas Lands and all
trust properties.

3.91(3) The management and administration of oil,
gas, and other mineral exploration and
production on all endowment lands and
real estate belonging to The University
of Texas System and its component institu-
tions, including the West Texas Lands and
all trust properties.

3.91(4) The issuance, management, and payment of
all bonds and other evidences of indebtedness
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3.91(2) Advise the Chancellor on relations with the Legis-
lature and state agencies.

3.91(3) Inform appropriate administrative officers of current
and long-range developments on the state level
affecting The University of Texas System and its
component institutions.

3.91(4) Maintain and distribute information on state programs,
assuring continuocus and prompt action by The Univer -
sity of Texas System on applications and communica-
tions to state agencies and oifices.

3.91(5) Advise the appropriate officials of the component
institutions with regard to available state programs and
facilitate their participation therein.

3.92 The Director for State Affairs reports to and is responsible to
the Chancellor,

3.(10) Associate Deputy Chancellor for Investments, Trusts and Lands.
The Associate Deputy Chancellor for Investments, Trusts and Lands
is an administrative officer of The University of Texas System.
3.(10)(1) He recommends through the Deputy Chancellor for

Administration, and the Chancellor, to the Board, and

implements when they are approved by the Board,

policies and actions with respect to:

3.(10)(1){1) The investment, management, and admin-
istration of all endowment funds belonging
to The University of Texas System and its
component institutions, including the
Permanent University Fund, the Available
Fund, and all trust and special funds.

3.(10)(1)(2) The management and administration of the
surface of all endowment lands and real
estate belonging to The University of Texas
System and its component institutions,
including the West Texas Lands and all
trust properties.

3.(10)(1)(3) The management and administration of oil,
gas, and other mineral exploration and
production on all endowment lands and
real estate belonging to The University
of Texas System and its component institu-
tions, including the West Texas Lands and
all trust properties.

3.(10)}(1)(4) The issuance, management, and payment of
all bonds and other evidences of indebtedness
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2.47 Associate Deputy Chancellor for Investments, Trusts and

Lands. The Associate Deputy Chancellor for Investmenis,
Trusts and Lands is an administrative officer of The Univer -
sity of Texas System, and his duties include the following:

2.471 He recommends through the Deputy Chancellor for
Administration, the Chancellor-Elect, and the Chancellor
to the Board, and implements when they are approved
by the Board, policies and actions with respect to:

2. 471(1)

2. 471(2)

2, 471(3)

2. 471(4)

2. 471(5)

2. 471(6)

2. 471(7)

The investment, management, and adminis-
tration of all endowment funds belonging to
The University of Texas System and its
component institutions, including the
Permanent University Fund, the Available
Fund, and all trust and special funds.

The management and administration of the
surface of all endowment lands and real estate
belonging to The University of Texas System
and its component institutions, including

the West Texas Lands and all trust properties.
The management and administration of oil,
gas, and other mineral exploration and
production on all endowment lands and real
estate belonging to The University of Texas
System and its component institutions,
including the West Texas Lands and all trust
properties.

The issuance, management and payment of all
bonds and other evidences of indebtedness
issued by the Board of Regents for The
University of Texas System and its component
institutions.

Working closely with the Board for Lease of
University Lands in the discharge of its duties
and responsibilities.

Presenting to the Board of Regents through the
Deputy Chancellor for Admini stration, the
Chancellor -Elect, and the Chancellor periodic
reports of the status and prospect of funds

for which he has responsibility and that will
be available for expenditure by The University
of Texas System and its component institutions.
Consulting with the Executive Associate for
Economic Affairs with respect to the
development of long-range plans for the
development and management of the economic
resources of The University of Texas System
and its component institutions,
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2.461(67) Law Office.

2.461(68) Office of System Personnel Director.

2.461(69) Office of Director of Accounting of
The University of Texas at Austin
(with respect to System Adminis-
tration activities).

2.462 The Executive Vice-Chancellor for Fiszal Affairs reports
to and is responsible to the Deputy Chancellor.

2.47 Vice-Chancellor for Investments, Trusts and Lands. The Vice-
Chancellor for Investments, Trusts and Lands is an administrative
officer of The University of Texas System, and his duties include
the following:

2.471 He recommends through the Executive Vice-Chancellor
for Fiscal Affairs, the Deputy Chancellor, and the
Chancellor to the Board, and implements when they are
approved by the Board, policies and actions with
respect to:

2.471(1) The investment, management, and adminis -
tration of all endowment funds belonging to
The University of Texas System and its
component institutions, including the Per-
manent University Fund, the Available Fund,
and all trust and special funds.

2.471(2) The management and administration of the
surface of all endowment lands and real estate
belonging to The University of Texas System
and its componc:t institutions, including the
West Texas Lands and all trust properties.

2.471(3) The management and administration of ¢il,
gas, and other mineral exploration and produc-
tion on all endowment lands and real estate
belonging to The University of Texas System
and its component institutions, including the
West Texas Lands and all trust properties.

2.471(4) The issuance, management, and payment of
all bonds and other evidences of indebtedness
issued by the Board of Regents for The Univer-
sity of Texas System and its component
institutions.

2.471(5) Working closely with the Board for Lease of
University Lands in the discharge of its duties
and responsibilities.

2.471(6) Presenting to the Board of Regents through
the Executive Vice-Chancellor for Fiscal
Affairs, the Deputy Chancellor, and the
Chancellor periodic reports of the status and




2.461(67) Law Office.
. 2.461(68) Office of System Personnel Director.
2.461(69) Office of Director of Accounting of
The University of Texas at Austin
(with respect to System Adminis-
tration activities).
2.462 The Executive Vice-Chancellor for Fiszal Affairs reports
to and is responsible to the Deputy Chancellor.
2.47 Vice-Chancellor of Investments, Trusts, and Lands. The Vice-
Chancellor of Investments, Trusts, and Lands is an administrative
officer of The University of Texas System, and his duties include
the following:
2.471 He recommends through the Executive Vice-Chancellor -
for Fiscal Affairs, the Deputy Chancellor, and the
Chancellor to the Board, and implements when they are
approved by the Board, policies and actions with
respect to:

2.471(1) The investment, management, and adminis -
tration of all endowment funds belonging to
The University of Texas System and its
component institutions, including the Per-
manent University Fund, the Available Fund,
and all trust and special funds.

. 2.471(2) The management and administration of the
surface of all endowment lands and real estate
belonging to The University of Texas System
and its component institutions, including the
West Texas Lands and all trust properties.

2.471(3) The management and administration of oil,
gas, and other mineral exploration and produc-
tion on all endowment lands and real estate
belonging to The University of Texas System
and its component institutions, including the
West Texas Lands and all trust properties.

2.471(4) The issuance, management, and payment of
all bonds and other evidences of indebtedness
issued by the Board of Regents for The Univer-
sity of Texas System and its component
institutions.

2.471(5) Working closely with the Board for Lease of
University Lands in the discharge of its duties
and responsibilities.

2.47T1(6) Presenting to the Board of Regents through
the Executive Vice-Chancellor for Fiscal
Affairs, the Deputy Chancellor, and the

Chancellor periodic reports of the status and
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3.92 The Director for Information reports to and
is responsible to the Deputy Chancellor.

Director for Public Affairs.

The Director for Public Affairs is an administrative

officer of The University of Texas System.

3.10(1) Subject to delegation by the Deputy Chancellor,
the Director for Public Affairs shall:
3.10(1) (1) On the direction of the Deputy

Chancellor represent The University
of Texas System in its relations
with federal agencies, the Texas
Legislature, and state and municipal
agencies.

3.10(1) (2) Advise the Deputy Chancellor on
relations with the Congress and
federal agencies, the Legislature,
and state agencies.

3.10(1) (3) Inform appropriate administrative
officers of current and long-range
developments on the national level
and the state level, which may
affect The University of Texas
System and its component institutions.

3.10(1)(4) Maintain and distribute information
on federal and state programs, which
will assure continuous and prompt
action by The University of Texas
System on applications and commu-
nications to federal and state
agencies and offices.

3.10(1) (5) Advise the appropriate officials
of the component institutions with
regard to available federal and
state programs and facilitate their
participation therein.

3.10(2) The Director for Public Affairs reports to and
is responsible to the Deputy Chancellor; pro-
vided, however, that with regard to legislative
matters, the Director for Public Affairs shall
work with and under the direction of the Chairman
of the Board of Regents or his delegate.

Director of Facilities Planning and Construction.

The Director of Facilities Planning and Construction

is an administrative officer of The University of

Texas System.

3.11(1) Subject to delegation by the Deputy Chancellor,
the Director:

3.11(1) (1) Has direct supervisory responsibility
over the administration and general
supervision of any new building
construction and initial equipping
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issued by the Board of Regents for The
University of Texas System and its
component institutions,

3.91(5) Working closely with the Board for Lease
of University Lands in the discharge of
its duties and responsibilities.

3.91(6) Presenting to the Board of Regents through
the Deputy Chancellor for Administration
and the Chancellor pericdic reports of the
status and prospect of funds for which he
has responsibility and that will be available
for expenditure by The University of Texas
System and its component institutions.

3.91(7) Consulting with the Executive Associate
for Economic Affairs with respect to the
development of long-range plans for the
development and management of the economic
resources of The University of Texas System
and its component institutions.

3.91(8) Supervising the proper operation of the
following budgeted activities:

Office of Investments, Trusts and Lands
Board for Lease - University Lands;
Auditing Oil and Gas Production;
University Lands - Geology and Surveying;
Qil Field Supervision and Geophysical

Exploration;
University Lands - Surface Leasing
3.92 The Associate Deputy Chancellor for Investments, Trusts

and Lands reports to and is responsible to the Deputy
Chancellor for Administration.

3.(10) Assistant Deputy Chancellor for Operations.

The Assistant Deputy Chancellor for Operations is an administrative

officer of The University of Texas System.

3.(10)(1)  Subject to delegation by the Deputy Chancellor for Admin-
istration, the Assistant Deputy Chancellor for Operations
is responsible for:

3. (10)(1)(1) Supervising and coordinating the acquisition
of all real property at the component
institutions.

3.{10)(1X2) Representing the Deputy Chancellor for
Administration at all meetings of:

Committee of Governing Boards;
Council of College Presidents;
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issued by the Board of Regents for The
University of Texas System and its
component institutions.

3. (10)(1)(5) Working closely with the Board for Lease
of University Lands in the discharge of
its duties and responsibilities.

3. (10)(1)(6) Presenting to the Board of Regents through
the Deputy Chancellor for Administration
and the ChanceUor periodic reports of the
status and prospect of funds for which he
has responsibiUty and that will be avaUable
for expenditure by The University of Texas
System and its component institutions.

3. (10)(1)(7) Consulting with the Executive Associate
for Economic Affairs with respect to the
development of long-range plans for the
development and management of the economic
resources of The University of Texas System
and its component institutions.

3. (10)(1)(8) Supervising the proper operation of the
following budgeted activities:

Office of Investments, Trusts and Lands

Board for Lease - University Lands;

Auditing Oil and Gas Production;

University Lands - Geology and Surveying;

Oil Field Supervision and Geophysical

Exploration;

University Lands - Sxirface Leasing

3.(10)2) The Associate Deputy Chancellor for Investments, Trusts
and Lands reports to and is responsible to the Deputy
Chancellor for Administration.

3.(11) Assistant Deputy Chancellor for Operations.

The Assistant Deputy ChanceUor for Operations is an administrative

officer of The University of Texas System.

3.(11)(1)  Subject to delegation by the Deputy ChanceUor for Admin-
istration, the Assistant Deputy Chancellor for Operations
1s responsible for:

3. (11)(1)(1) Supervising and coordinating the acquisition
of all real property at the component
institutions.

3. (11)(1)2) Representing the Deputy Chancellor for
Administration at all meetings of:

Committee of Cloverning Boards;
Council of College Presidents;



