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EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents J Rules anQ......Rggula
tions. Part rWOj Approval to Amend Chapter V,
Subsection 2.4 (Intellectual Property Policy} and
to Renumber and Redesignate Subsection 2.4 as Chap
ter XII.--In order to emphasize the continuing
importance of the development and management of
intellectual property and to clarify certain terms
and conditions of the existing policy, Subsec-
tion 2.4 {Intellectual property Policy) of
Chapter VI Part Two of the Regents' Bulas and Regu
lations was amended to read as set forth on
Pages 158 - ~ and renumbered and redesignated as
Chapter XII of Part Two thereby deleting present
Subsection 2.4 of Chapter V in its entirety.



Sec. 1.

Sec. 2.

CHAPTER XII

INTELLECTUAL PROPERTY

Philosophy and Objectives.--While the discovery of
patentable processes or inventions and the creation
of other intellectual property is not the primary
objective of the System, for any such discoveries
or creations, it is the objective of the Board to
provide an intellectual property policy that will
encourage the development of inventions and other
intellectual creations for the best interest of the
pUblic, the creator, and the research sponsor, if
any, and that will permit the timely protection and
disclosure of such intellectual property whether by
development and commercialization after securing
available protection for the creation, by pUblica
tion, or both. The pOlicy is further intended to
protect the respective interests of all concerned
by ensuring that the benefits of such property
accrue to the pUblic, to the inventor, to the Sys
tem and to sponsors of specific research in varying
degrees of protection, monetary return and recogni
tion, as circumstances justify or require. Each
component institution may develop in its Handbook
of operating Procedures additional policies and
rules covering the sUbject matter of this section
not inconsistent with this section or other poli
cies or procedures adopted by the Board.

General Policy.

2.1 The intellectual property policy shall apply
to all persons employed by the U. T. System
and the component institutions of the System,
to anyone using System facilities under the
supervision of System personnel, to candidates
for masters and doctoral degrees, and to post
doctoral and predoctoral fellows.

2.2 Except for intellectual property included in
Subsections 2.3 and 2.4, this pOlicy shall
apply to and the Board may assert ownership in
intellectual property of all types (including,
but not limited to, any invention, discovery,
trade secret, technology, scientific or tech
nological development, and computer software)
regardless of whether subject to protection
under patent, trademark, copyright, or other
laws.

2.3 The Board will not assert an interest in fac
ulty produced textbooks, scholarly writing,
art works, musical compositions and dramatic
and non-dramatic literary works that are
related to the faculty member's professional
field unless such work is commissioned by the
System or a component institution of the sys
tem or is a work for hire pursuant to Subsec
tion 2.4.

2.4 The Board shall have sole ownership of all
intellectual property that it commissions or
that is produced as a work for hire for the
System or a component institution of the sys
tem. Except as may be provided otherwise in a
written agreement approved by the chief admin
istrative officer of the component institution
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Sec. 3.

and the Chancellor, the provisions of SUbdivi
sion 5.23 relating to division of royalties
shall not apply to intellectual property owned
solely by the Board pursuant to this Subsec
tion 2.4.

2.5 Any person who as a result of his or her
activities creates intellectual property that
is sUbject to this Policy, other than on gov
ernment or other sponsored research projects
where the grant agreements provide otherwise,
should have a major role in the ultimate
determination of how it is to be made pUblic,
whether by pUblication, by development and
commercialization after securing available
protection for the creation, or both.

2.6 The System, with the cooperation of the compo
nent institution, will provide review and man
agement services for patentable inventions as
well as other intellectual property either by
its own staff, through a related foundation,
or by other means.

2.7 It is a basic policy of the System that intel
lectual property be developed primarily to
serve the pUblic interest. This objective
usually will require development and COmmer
cialization by exclusive licensing, but the
pUblic interest may best be promoted by the
granting of nonexclusive licenses for the
period of the patent. These determinations
will be recommended and made in accordance
with the administrative procedures hereinafter
set out and with the approval of the Board.

Institutional Intellectual Property Advisory Com
mittees, Office of General Counsel, and Office of
Asset Management.

3.1 Intellectual Property Advisory Committees.--To
help administer the intellectual property
policy at each component institution and to
make recommendations to chief administrative
officers for further referral to the System
Administration and the Board (in those cases
when action by the System Administration
and/or the Board is required), Institutional
Intellectual Property Advisory Committees may
be established. Each institution at its
option may use the term "Patent Advisory Com
mLtrt.ee" in lieu of "Intellectual Property
Advisory Committee."

3.2 Office of General Counsel.--The Office of Gen
eral Counsel will have responsibility for all
legal matters relating to intellectual prop
erty and will assist component institutions
with respect to such matters. Among other
responsibilities, the Office of General Coun
sel will secure protection for intellectual
property when appropriate and will police
infringements; maintain central databases and
files of patent applications, issued patents,
copyrights, licenses and agreements; coordi
nate with component institutions in negotiat
ing and preparing license and other
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Sec. 4.

Sec. 5.

agreements; review and approve as to form all
agreements relating to intellectual property;
and coordinate with and cooperate with the
Office of Asset Management in all such mat
ters.

3.3 Office of Asset Management.--The Office of
Asset Management will assist component insti
tutions in business and financial matters
relating to intellectual property; coordinate
with component institutions in evaluating
royalty and/or equity transactions and review
and approve agreements relating to equity
transactions; represent System on boards of
directors of entities in which the Board holds
equity and the right to a board position;
serve as a repository for certificates of
shares in entities in which the Board holds
equity and represent the system's interest
with respect thereto; and coordinate with and
cooperate with the Office of General Counsel
in all such matters.

Classification of Discoveries by Source of support.

4.1 Intellectual property that is unrelated to the
individual's employment responsibility and has
been developed as a result of the individual's
efforts on his or her own time with no System
support or use of System's facilities.

4.2 Intellectual property that is related to the
individual's employment responsibility, or has
resulted either from activities performed by
the individual on System time, or with support
by state funds, or from using System facili
ties.

4.3 Intellectual property that has resulted from
research supported by a grant or contract with
the Federal Government or an agency thereof, a
nonprofit or for profit nongovernmental entity
or by a private gift to the System.

Property Rights and Obligations.

5.1 Intellectual property unrelated to the indi
vidual's employment responsibility that is
developed on an individual's own time and
without System support or use of System facil
ities (see Subsection 4.1) is the exclusive
property of the creator and the System has no
interest in any such property and no claim to
any profits resulting therefrom. Should the
creator choose to offer the creation to the
System, the chief administrative officer shall
recommend whether the System should support
and finance a patent application or other
available protective measures and manage the
development and commercialization of the prop
erty. If the creator makes the offer after
obtaining a patent or other protection. the
chief administrative officer shall recommend
whether the System should reimburse the cre
ator for expenses in obtaining such protec
tion. If the chief administrative officer so
recommends and the creation is accepted for
management by the System, the procedures to be
followed and the rights of the parties shall
be those set out in Subdivision 5.23.
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5.2 Intellectual property either related to the
individual's employment responsibility, or
resulting from activities performed on System
time, or with support by state funds, or from
using System facilities is sUbject to owner
ship by the Board. (See Subsection 2.2.)
5.21 Before intellectual property covered by

Subsection 4.2 is disclosed either to
the pUblic or for commercial purposes,
and before pUblishing same, the creator
shall sUbmit a reasonably complete and
detailed disclosure of such intellectual
property to the chief administrative
officer of the creator's institution for
determination of the System's interest.
A component institution may establish
guidelines in its Handbook of Operating
Procedures for submitting different cat
egories of intellectual property to its
Institutional Intellectual Property
Advisory committee and procedures to be
followed by the Institutional Intellec
tual Property Advisory committee in
reviewing and evaluating such sUbmis
sions. Such gUidelines and procedures
shall be consistent with this policy and
shall be subject to approval as a part
of the institutional Handbook. In those
instances, however, where delay would
jeopardize obtaining the appropriate
protection for the property, the creator
may request the approval of the chief
administrative officer and the Office of
General Counsel, to file a patent appli
cation or take other steps to obtain
available protection prior to the admin
istrative review provided in the follow
ing two sUbdivisions. If the request is
granted, the creator may proceed with
the filing of a patent application or
other available protective measures
pending the determination of the Sys
tem's interest; provided, however, that
the creator shall be reimbursed for rea
sonable expenses in filing the patent
application or taking other steps to
obtain protection if the decision of the
System is to assert and exploit its
interests. Either the Chairman of the
Institutional Intellectual Property
Advisory committee or the chief adminis
trative officer shall notify the Office
of General counsel of any such applica
tion.

5.22 If the chief administrative officer rec
ommends that the System not assert and
exploit its interest, and that recommen
dation is approved by the Office of Gen
eral counsel and the appropriate
Executive vice chancellor, the creator
shall be notified within one hundred
eighty (180) days of the date of sUbmis
sion that he or she is free to obtain
and exploit a patent or other intellec
tual property protection in his or her
own right and the System shall not have
any further rights, obligations or
duties with respect thereto except that,
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in some instances the System may elect
to impose certain limitations or obliga
tions or retain income rights, dependent
upon the degree of System support
involved in the creation of such prop
erty.

5.23 With respect to intellectual property in
which the System asserts an interest,
the Office of General Counsel in consul
tation with the chief administrative
officer (or his/her designee) shall
decide how, when, and where the intel
lectual property is to be protected. If
the System decides to patent or seek
other available protection for such
intellectual property, it may proceed
either through its own efforts or those
of an appropriate private firm or
attorney to obtain protection and manage
the intellectual property. Under appro
priate circumstances, and with the con
sent of the vice Chancellor and General
Counsel and the approval of the Attorney
General, component institutions may
arrange to have services to obtain pro
tection for intellectual property per
formed by a local outside attorney on a
case-by-case basis. It shall be manda
tory for all employees, academic and
nonacademic, to assign the rights to
intellectual property and patents to the
Board when such creations fall within
SUbsection 5.2. In those instances
where the System licenses rights in
intellectual property to third parties,
the costs of licensing and Obtaining a
patent or other protection for the prop
erty on behalf of the Board shall first
be recaptured from any royalties
received by the System, and the remain
der of such royalty income (inclUding
license fees, prepaid royalties and min
imum royalties) shall be divided as fol
lows:

50% to creator
50t to System.

with the prior approval of the Board as
an agenda item, a component institution
may include provisions in its Handbook
of Operating Procedures to adjust the
allocation of royalties set forth
herein, but in no event shall the cre
ator receive more than 50% or less than
25% of such proceeds. The division of
royalties from patents or other intel
lectual property managed by an intellec
tual property management concern will be
controlled by the terms of the System's
agreement with such concern, as approved
by the Board. Any other deviation from
this rule requires the prior approval of
the Board.

5.3 Intellectual property reSUlting from research
supported by a grant or contract with the Fed
eral Government, or an agency thereof, with a
nonprofit or for profit nongovernmental
entity, or by a private gift or grant to the
System shall be SUbject to ownership by the
Board. (See Subsection 4.3.)
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5.31 Administrative approval of application
requests to, and acceptance of grants or
contracts with, the Federal Government
or any agency thereof, with a nonprofit
or for profit nongovernmental entity, or
a private donor that contain provisions
that are inconsistent with this policy,
or other policies and guidelines adopted
by the Board from time to time imply a
decision that the value to the System of
receiving the grant or performing the
contract outweighs the impact of any
nonconforming provisions of the grant or
contract on the intellectual property
policies and guidelines of the system.

5.32 The intellectual property policies and
guidelines of the System are sUbject to,
and thus amended and superseded by, the
specific terms pertaining to intellec
tual property rights included in federal
grants and contracts, or grants and con
tracts ~ith nonprofit and for profit
nongovernmental entities or private
donors, to the extent of any conflict.

5.33 In those instances where it is possible
to negotiate System-wide intellectual
property agreements with the federal
agencies or nonprofit and for profit
nongovernmental entities or private
donors and thereby obtain more favorable
treatment for the creator and the sys
tem, every effort will be made to do so
with the cooperation and concurrence ot
the Office of General Counsel after con
sultation with the institutional chief
administrative officer.

5.34 Employees of the system whose intellec
tual property creations result from a
grant or contract with the Federal Gov
ernment, or any agency thereof, with a
nonprofit or for profit nongovernmental
entity, or by private gift to the system
shall make such assignment of such cre
ations as is necessary in each case in
order that the System may discharge its
obligation, expressed or implied, under
the particular agreement.

5.35 In the event that two or more persons
are entitled to share royalty income
pursuant to Subdivision 5.23 (or equity
pursuant to Section 6) and such persons
cannot agree on an appropriate sharing
arrangement as evidenced by a clear and
unequivocal written agreement trans
mitted to the Office of General Counsel,
that portion of the royalty income to
Which the creators are entitled under
this Policy will be distributed to such
persons in such portions as the institu
tional chief administrative officer or,
in the event that the creators are
located at two or more component insti
tutions within the System, the Chancel
lor may deem appropriate under the
circumstances and such decision shall be
binding on the creators.
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Sec. 6.

Sec. 7.

5.36 A decision by the System to seek patent
or other available protection for intel
lectual property covered by Subsec-
tion 5.2 shall not obligate system to
pursue such protection in all national
jurisdictions. The System's decision
relating to the geographical scope and
duration of such protection shall be
final.

Equity Interests.

6.1 In agreements with business entities relating
to rights in intellectual property owned by
the Board, the System may receive equity
interests as partial or total compensation for
the rights conveyed. In any such instance,
the component institution where the intellec
tual property was created may elect, at its
option and with the concurrence of the Chan
cellor, to share an equity interest with the
creator(s) in the same manner as royalties are
shared pursuant to subdivision 5.23.

6.2 Consistent with Section 51.912, Texas Educa
tion Code, and subject to review and approval
by the chief administrative officer of the
component institution, the appropriate Execu
tive Vice Chancellor, the Chancellor and the
Board, employees of the System who conceive,
create, discover, invent or develop intellec
tual property may hold an equity interest in a
business entity that has an agreement with the
System relating to the research, development,
licensing or exploitation of that intellectual
property.

6.3 The system may negotiate, but shall not be
obligated to negotiate, an equity interest on
behalf of any employee as a part of an agree
ment between the system and a business entity
relating to intellectual property conceived,
created, discovered, invented, or developed by
the employee and owned by the Board.

6.4 Dividend income and income from the sale or
disposition of equity interests held by the
Board pursuant to agreements relating to
intellectual property shall belong to the
System and shall be distributed in accordance
with the provisions of section 10.

6.5 Dividend income and income from the sale or
disposition of an equity interest held by a
System employee pursuant to an agreement
between the system and a business entity
relating to rights in intellectual property
conceived, created, discovered, invented or
developed by such employee shall belong to the
employee.

Susiness participation.

7.1 Any system employee who conceives, creates,
discovers, invents or develOps intellectual
property shall not serve as a member of the
board of directors or other governing bo~rd or
as an officer or an employee (other than as a

- 164 -



Sec. 8.

Sec. 9.

consultant) of a business entity that has an
agreement with the System relating to the
research, development, licensing, or exploita
tion of that intellectual property without
prior review and approval by the chief admin
istrative officer of the component institu
tion, the Chancellor and the Board as an
agenda item.

7.2 When requested and authorized by the Board, an
employee may serve on behalf of the Board as a
member of the board of directors or other gov
erning board of a business entity that has an
agreement with the System relating to the
research, development, licensing or exploita
tion of intellectual property.

Reporting.

8.1 Any employee covered by Subsections 6.2, 7.1,
or 7.2 shall report in writing to the chief
administrative officer of the component insti
tution, or to such other person a6 may be
designated by the chief administrative offi
cer, the name of any business entity as
referred to therein in Which the person has an
interest or for which the person serves as a
director j officer or employee and shall be
responsible for submitting a revised written
report upon any change in the interest or
position held by such person in such business
entity. These reports shall be accumulated in
the office of the Chief administrative officer
or designee and then forwarded to the appro
priate Executive Vice Chancellor by Septem
ber 1 of each year so that the Chancellor may
file a report with the Board at its october
meeting. After the report has been approved
by the Board, the chancellor shall prepare the
report to the Governor and the Legislature
required by Section 51.912(c), Texas Education
~.

Approval of and Execution of Legal Documents
Relating to Rights in Intellectual property.

9.1 Documents relating to rights in intellectual
property shall ordinarily be approved by the
Board on the institutional docket following
review by the Office of General Counsel and
approval by the chief administrative officer
of the component institution, the appropriate
Executive Vice Chancellor and the Chancellor.

9.2 Any document altering sUbstantially the basic
intellectual property policy of the System as
set out in the preceding Sections and other
policies and guidelines that may be adopted by
the Board shall have the advance approval of
the chief administrative officer, the appro
priate Executive Vice Chancellor, the Chancel
lor. and the Board as an agenda item. Such an
alteration in a sponsored reSearch agreement
shall not be considered substantial and may be
approved by the Board on the institutional
docket if. in the judgment of the chief admin
istrative officer and with the concurrence of
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Sec. 10.

Sec. 11.

Sec. 12.

the appropriate Executive Vice Chancellor the, ,
beneflts from the level of funding for the
proposed research and/or other consideration
from the sponsor outweigh any potential disad
vantage that may result from the policy devia
tion.

9.3 The chancellor, the appropriate Executive Vice
chancellor, the Vice chancellor and General
Counselor the Vice Chancellor for Asset
Management may execute, on behalf of the
Board, legal documents relating to the Board's
rights in intellectual property, including,
but not limited to, declarations, affidavits,
powers of attorney, disclaimers, and other
such documents relating to patent applications
and patents; applications, declarations, affi
davits, affidavits of use, powers of attorney,
and other such documents relating to trade
marks; applications for registration of and
other such documents relating to copyrights;
and license and assignment documents approved
by the Board pursuant to Subsections 9.1
or 9.2.

Income from Intellectual Property.

10.1 The portion of the net income the System
retains from royalties and any other
intellectual property-related income shall be
used by the component institutions where the
income-producing creation originated for
research and other purposes approved by the
Board in accordance with standard bUdgetary
policies. At the option of a component insti
tution, such income may be accumulated in an
endowment fund administered by the Office of
Asset Management with the income to be dis
tributed to the component institution for such
purposes as may be approved by the Board.

10.2 With the prior written approval of the chief
administrative officer of the component insti
tution, future royalties payable to a faculty
member pursuant to subdivision 5.23 may be
assigned to the component institution by the
faculty member and designated for use in
research to be conducted by such faculty mem
ber.

Implementation of Intellectual property Policy.-
The Office of General counsel shall prepare and
distribute to the component institutions such model
agreements and recommended procedures as may be
considered appropriate for the implementation of
the provisions of this policy as well as other
policies and guidelines adopted by the Board.

Construction of Documents.--Unless otherwise
required by law or the Regents' Rules and
Regulations, each intellectual property agreement
approved hereunder shall be construed in accordance
with the Intellectual Property policy in existence
as of its approval date.
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EXCERPT FROM THE MINUTES

2.

APR - 9 1992

U. T. Board of Regents - Regents' Rules and Regulations,
Part Two: Amendments to Chapter III. Section 10, Sub
section 10.1 (Travel Authorization. Reimbursement. and
Institutional Regulations)~--The Board amended the
Regents' Rules and Regulations, Part Two, Chapter III,
Section 10, Subsection 10.1 regarding travel authoriza
tion, reimbursement, and institutional regulations to
read as set forth below:

Sec. 10. Travel Authorization. Reimbursement, and
Institutional RegUlations.

Qiiwt=*

Authorization for Travel.--Authori
zation for travel from the city or
town where the officer or employee
is regUlarly stationed will be
granted by the Board or as herein
after delegated by the Board, only
in advance, as follows:
10.11 Requests for authorization

to travel shall be trans
mitted through proper
administrative channels to
the chief administrative
officer or designee for
advance written approval.

10.12 In addition, all foreign
travel (with the exception
of travel to united States
possessions, Mexico, and
Canada) that will use funds
appropriated by the Legis
lature (including local
educational and general
funds) must also be sub
mitted to the Governor
through the Executive vice
Chancellor for Business
Affairs and have the
advance written approval
of the Governor.

10.13 Requests for authorization
to travel by administrative
officers and staff of Sys
tem Administration shall be
approved by the Chancellor,
appropriate Executive vice
Chancellor, or appropriate
vice Chancellor or desig
nee .

•. .:-.-... jiWJI
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FEB 13 1992

3 .

EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules and Regulations,
Part Two: Approval to Amend Chapter I, Section 6 (Pol
acv Against Discrimination). --Upon recommendation of the
Academic Affairs, Health Affairs, and Business Affairs
and Audit Committees, approval was given to amend the
Regents' Rules and Regulations, Part Two, Chapter I,
section 6 regarding the policy against discrimination to
read as set forth below:

Sec. 6. Policy Against Discrirnination.--To the
extent provided by applicable law, no
person shall be excluded from partici
pation ~n, denied the benefits of, or
be SUbject to discrimination under, any
program or activity sponsored or con
ducted by the System or any of its com
ponent institutions, on the basis of
race, color, national origin, religion,
sex, age, veteran status, Dr disability.

FEB 13 1992

4.

This amendment reflects the new terminology found within
the Americans with Disabilities Act (ADA) of 1990, which
became applicable to state and local governments on
January 26, 1992. The ADA prohibits discrimination
against individuals with disabilities and requires accom
modations to disabilities in employment, public services,
transportation and telecommunications.

u. T. Board of Regents - Regents' Rules and Regulations,
Part Two: Amendments to Chapter XI (Contracts and
Grants).--In accordance with the passage of House Bill 39
by the 72nd Texas Legislature, Second Called session,
which calls for the governing board to adopt specific
rules for the approval of written contracts or agreements
between institutions within the same system, the Board
amended the Regents' Rules and Regulations, Part Two,
Chapter XI regarding contracts and grants by adding a new
Section 8 to address contracts and agreements between
institutions of The University of Texas System to read as
set forth below:

Sec. 8. All contracts or agreements for the fur
nishing of resources or services between
institutions of The University of Texas
System shall have the advance approval of
the chief administrative officer of each
institution and be ratified by the Board
via the institutional dockets. The Vice
Chancellor for Business Affairs shall
issue more detailed instructions on fur
ther approval procedures, reporting and
contract form as may be necessary.

All contracts shall provide for the recov
ery of the full cost of services and
resources furnished.

It was noted that the Vice Chancellor for Business
Affairs will issue an amendment to Business Procedures
Memorandum (BPM) Number 47 on interagency contracts to
provide more detailed instructions and specify a stan
dard form for such agreements.

The BPM will maintain the streamlined approval process
for standard interagency contracts and the requirement
for appropriate administrative approval prior to execu
tion if the proposed contract is nonstandard or involves
policy or program changes.



EXCERPT FROM THE MINUTES

OCT 11 1991 3 . U. T. Board of Regents - Regents' Rules and Regulations,
Part Two: Approval of Amendments to Chapter VI, Sec
tion 5 (Workers' Compensation Insurance).--In order to
conform to the current workers' compensation statutes,
the Board amended the Regents' Rules and Regulations,
Part Two, Chapter VI, Section 5 (Workers' Compensation
Insurance) to read as follows:

Sec. 5. Workers' Compensation Insurance.

5.1 Pursuant to Article B309d of Vernon's
Texas civil Statutes, a self-insured
system-wide Workers' Compensation
Insurance (w.e.I.) Program will provide
certain benefits for injuries sustained
in the course and scope of employment.

5.2 The System Personnel Office, with the
assistance of other appropriate System
and component institution offices,
shall investigate injuries.

5.3 The System Personnel Office shall be
responsible for reporting all covered
injuries to the Texas Workers' Compen
sation Commission (TWCC).

5.4 The system Personnel Office shall
coordinate occupational safety and
health activities.

5.5 The Office of General Counsel shall
be responsible for a determination on
appeal of TWCC decisions.

Each institutional chief busi
ness officer shall be respon
sible for the transmission of
amounts to be added to the
W.C.I. Fund for all salaries
paid, as instructed by the
System Personnel Office, for
receipt into the W.C.I. Fund
no later than 15 days after
the end of each month.
The W.C.I. Fund must be depos
ited or invested in the same
manner as other local insti
tutional funds as specified
in Part Two, Chapter III,
Section 4 of these Rules and
Regulations.

5.62

A percentage of annual payroll, as
approved by the U. T. Board of Regents,
shall be set aside to fund the Workers'
Compensation Insurance Fund (W.C.I.
Fund) .
5.61

5.6

5.7 The System Personnel Office shall be
responsible for processing all W.C.I.
claims for medical care and compensa
tion.

5.8 The System Personnel Office shall pre
pare an annual report for the U. T.
Board of Regents on the status of the
W.C.I. Fund.

-_.~------------_.._.-
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EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents r Rules and Regul~tions!

Part Two: Amendments to Chapter Ill, section 4, Subsec
tion 4.1 (Local Institutional Funds).--Approval was
given to amend the Regents' Rules and Regulations, Part
Two, Chapter III, section 4, Subsection 4.1, regarding
the selection of official depository banks by execution
of a standard depository agreement for the investment of
local institutional funds, to read as set forth below:

Sec. 4. Local Institutional Funds.

4.1 All local income not required to be
deposited in the State Treasury must
be deposited in official depository
banks for safekeeping or invested as
specified by law and by The Univer
sity of Texas System Institutional
Funds Investment Policy.
4.11 Funds held in demand deposits,

time deposits, or certificates
of deposit shall be deposited
or invested only in banks with
which the Board has a deposi
tory agreement. Depository
agreements may be negotiated
and executed by the Executive
Vice Chancellor for Asset Man
agement when such agreements
are in substantially the same
form as a standard depository
agreement approved by the
Board and are with banks meet
ing the then current policies
of the Board.

See page~ related to the revised standard bank depos
itory agreement.

DEC - 5 1991

1. u. T. Board of Regents - Regents' Rules and Regula
tions, Part Two: Amendments to Chapter IX, Sec-
tion 1.2 (Authority to Assign and Transfer Securities
Owned by the PUF and the Board).--In order to reflect
a recent realignment of staff responsibilities within
The University of Texas System Office of Asset Man
agement, the Board amended the Regents' Rules and
Regulations, Part Two, Chapter IX, section 1.2,
regardlng the authority to assign and transfer secu
rities owned by the Permanent University Fund and
the Board, to read as set forth below:

1.2 Authority to Assign and Transfer securities
Owned by the PUF and the Board.--The Chancel
lor, or his or her delegate, the Executive
Vice Chancellor for Asset Management, the
Executive Director for Endowment Management
and Administration, and the Director of the
office of Budget and Fiscal policy may each
assign and transfer any and all securities
of any description whatever and execute any
and all documents necessary to the consumma
tion of any sale, assignment, or transfer of
any securities registered in the name of the
PUF or the Board, or in any other form of
registration of such securities held for the
account of the PUF or the Board in whatever
manner, including all fiduciary capacities
and including those registered in the names
of trusts or foundations managed and con
trolled by said Board. In addition, custo
dian banks appointed by the Executive Vice
Chancellor for Asset Management may assign
and transfer securities and execute any and
all documents necessary to the consummation
of any sale, assignment, or transfer of any
security owned by the Board .

.-----__,~<M~. ._.._.._"._..~ _ ---_._-- .-.....
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EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules and Regulationz,
Part Two~ Approval of Amendments to Chapter VI (Staff
Benefits).--In order to establish an internal administra
tive structure to ndminister The Univer~lty of Texas Sys
tem employee group insurance and health beneflt programs,
the Board amended the Regents' Rules and Regulations,
P~rt Two, Chapter VI, relating to staff benefits, as set
out below:

a. Deleted present Sectlons 4 through 10 and 15 ln
their entirety

b. Added a new Section 4 to read as follows:

Sec. 4. Emploree Group Insurance and Health
BeneJ)ts.

4.1 All group insurance and health
benefit programs authorized by
law for employees of the U. T.
System and its component insti
tutions shall be administered
by the Chancellor on behalf of
the Board.

4.2 The Chancellor shall provide for
the planning, implementation,
management, and administration of
the employee group insurance and
health benefit programs through
such U. T. System committees and
administrators as the Chancellor
deems appropriate.

4.3 The Chancellor wl.ll submit for
review and approval by the Board
recommendations regarding bene
fits, premiums, and eligibility
criteria for each group insurance
and health benefit progrilln; all
contracts to provide a policy or
policies of insurance and related
services for a group insurance OL
health benefit program; and dll
contracts to provide services
related to the implementation and
administration of an duthorized
self-insured employee group bene
fit program.

c. Renumbered the remaining sections of Chapter VI
accordlngly.



JDN - 61991 2 .

EXCERPT FROM TIlE MINUTES

U. T. Board of Regents - Regents' Rules and Requlatjons,
Part Two: Amendments to Chapter III, Sec~ion 4, Subsec
~ion 4.13 (Local Institutional Funds).--The Board
amended the Regents' Rules and Regulations, Part Two,
Chapter Ill, Section 4, Subsection 4.13 (Local In~Litu

tional Funds) to read as set forth below:

4.13 Requestp for documentation specifying staff
authorized to sign checks or initiate funds
movements, or changes thereto, for all bank
accounts, bank cornmon trust funds, or money
market funds shall be approved by each
institutional chief administrative officer
and chief business officer with copies of
the changes and/or authorization sent to the
Director of the Office of Budget and Fiscal
Policy.

AUG 8 _1991 3. U. T. Board of Regents - Regents' Rules and Regulations,
Part Two: Authorization to Amend Chapter IV, section 7
(Purchases by or from Ernployees).--Approval was given to
amend the Regents' Rules and Regulations, Part Two, Chap
ter IV, Section 7 (Purchases by or from Employees) to
read as set forth below:

Sec. 7. Purchases by or from Employees.--Purchases
are not permitted from any officer or
employee of the System unless the cost is
less Lhan that from any other known source
and until approved by the component chief
administrative officer and the appropriate
Executive Vice Chancellor or the Chancellor.
Purchases of equipment or property of the
System by any officer or employee may be
made only after authorization by the compo
nent chief administrative officer and the
appropriate kxecutrve Vice Chancellor or
the Chancellor. Details of such trans
actions shall be reported in the component
Docket or Minutes of the Board. Approval
and reporting are not required for purchases
made at pub~ic auction.
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EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules and Regulations:
Approval to Amend (a) Part One, Chapter Ill, section 27,
Subsection 27.3 (Power to Authorize Expenditures Out of
S stem Funds i b Part Two, Cha ter IV, section 4 Pur
chase of Supplies and Equipment) an Sectlon 7 (Purchases
by and from Employees); and ~c) Part Two, Chapter VII,
Section 8, Subsection 8.6 (Dlsposal of Property of the
System).--Approval was given to amend the Regents' Rules
and Regulations, Parts One and Two as set forth below:

a. Subsection 27.3 of Section 27, Chapter Ill, Part One
was deleted.

b. Part Two, Chapter IV, Section 4 was amended to read
as follows:

SeC. 4. Purchases of Supplies and Equipment.

4.1 The state Purchasing and General
Services Act, Article 601b,
Vernon's Texas civil Statutes,
shall govern the purchasing pol
icies of the system.

4.2 The state Purchasing and General
Services Act does not apply to
purchases of supplies, materials,
services, or equipment:
(a) for resale i
(b) for Auxiliary Enterprises;
(c) for Organized Activities

Relating to Instructional
Departments; or

(d) from gifts or grants,
including those in
support of research.

c. Part TwO, Chapter IV, section 7 was amended to read
as follows:

Sec. 7. purchases by or from Employees.--Purchases
are not permitted from any officer or
employee of the System unless the cost is
less than that from any other known source
and until approved by the component chief
administrative officer and the appropriate
Executive Vice Chancellor. Sealed bid pur
chases of equipment or property by employ
ees may be made only after authorization
by the chief administrative officer and
the appropriate Executive Vice Chancellor.
Details of such transactions shall be
reported in the Dockets or Minutes of the
Board. Approval and reporting are not
required for purchases made at public
auction.

d. Part TWO, Chapter VII, Section B, Subsection B.6
was amended to read as follows:

Sec. B. Disposal of Property of the System.

B.6 Sales to employees are governed by
the provisions of Part TwO, Chap
ter IV, Section 7 of these Rules.--_._------ _ .....---_.._---
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EXCERPT FROM THE MINUTES

p". T. Board of Regents - Regents' Rules and Regula
tions, Part Two: Approval of Amendments to Ch~
ter XI {Contracts and Grants for Research, Tra~nl~

and Educational Servlces, Including Institutional
support Grants).--In order to acknowledge the name
change for the Office of Budget and Fiscal Policy
of The University of Texas System approved by the
U. T. Board of Regents at the February 1991 meeting
and to implement minor streamlining for processing
procedures for contracts and grants, the Board
amended the Regents' Rules and Regulations, Part
Two, Chapter XI (Contracts and Grants for Research,
Training, and Educational Sel~ices, Including Insti
tutional Support Grants) to read as set out below:

CHAPTER XI

CONTRACTS AND GRANTS

Sec. 1. Initial contracts, grants, and agreements
from or with outside agencies including
institutional support grants (except as
provided in Subsections 1.1 and 1.2 below)
shall be approved by the chief administra
tive officer and ratified by the Board via
the institutional dockets. Subsequent
institutional dockets should include only
the changes in these initial contracts,
grants, and agreements that involve changes
~n funds over $10,000. It is not necessary



Sec. 2.

Sec. 3.

Sec. 4.

to report contract extensions, amendments,
modifications, changes in investigators
or other changes in the institutional
dockets unless they increase or decrease
the total original contract by more
than $10/000.

1.1 Contracts or agreements with foreign
governments or agencies thereof and
with institutions, enterprises or
individuals subject to the jurisdic
tion of foreign governments shall
be submitted through the appropriate
Executive Vice Chancellor for prior
review sufficiently in advance of
the proposed effective date to allow
for prior approval of the Board, if
required. Grants from such foreign
entities will be submitted for
approval via institutional docketing
procedures.

1.2 The Vice Chancellor for Business
Affairs will issue special instruc
tions for those contracts and grant~

requiring special approvals other
than as provided in this section.

1.3 Funds shall not be encumbered or
expended under any contract or
grant prior to the approval of
the contract or grant as indicated
above.

1.4 Lns t i t.u t.a on a L support qr-an t.s Lnc Lude
NSF Institutional Grants for Science,
NIH General Research Support Grants,
Health Professions Education Improve
ment and/or Capitation Grant Programs,
and other such grants awarded on a
formUla basis rather than a budgeted
pro j ec t; basis.

Proposals for such contracts, grants, and
agreements, whether with government agen
cies, industry, foundations, or other
private granting agencies. shall be
initiated by the faculty member (or other
appropriate official who will direct the
work) and shall be approved by designated
administrative officials, including the
chief administrative officer. The chief
business officer at each component insti
tution is responsible for the business
aspects of the proposals.

copies of contracts, grants, and agree
ments specified in Section 1 of this
Chapter, or sufficient information to
document the fiscal aspects of the con
tract, grant, or agreement, shall be filed
with the Executive Secretary to the Board
as part of the docket support process.

Detailed budgets are generally included
in the proposals that result in a contract
or grant for a specific research, training,
or educe t.Lon a L project, and expenditures
should conform to such budgets, unless
amended by authorized procedures.

- 31 -



Sec. 5.

Sec. 6.

Sec. 7.

proposals as to overhead rates and
specialized rates for fringe bene-
fits, computers, and other facilities
chargeable to cost-reimbursement con
tracts and other government contracts
and grants shall be worked out in
preliminary form by the chief busi-
ness officer concerned and shall be
reviewed and approved by the Director
of the Office of Budget and Fiscal
Policy before being submitted. Sub
ject to approval of the Vice Chancellor
for Business Affairs, the Director of
the Office of Budget and Fiscal policy
shall coordinate efforts between com
ponent institutions and cognizant
agencies to negotiate such rates.

Information as to overhead and special
ized rates applicable to the type of
contract, grant, or agreement to be
entered into shall be secured from the
Director of the Office of Budget and
Fiscal policy via the business officers
and/or the appropriate research adminis
tration officer.

To the extent that indirect cost recov
eries from the application of overhead
rates are derived from use charges for
buildings, other improvements, or equip
ment, the funds so derived shall be
designated for renewals and replacements
of plant fund assets or for other purposes
specified and approved in the budgetary
proces5es as related to the indirect cost
recoveries.



EXCERPT FROM THE MINUTES

APR 1 1 199t

U. T. Board of Regents: Authorization to Restructure
U. T. System Audlt OffIce and Approval of Amendments to
the Regents' Rules and Regulations - Ca) Part one, Chap
ter I, Section 7, Subdivision 7.15 (Duties of the Per
sonnel and Audit committee); (b) Part one, Chapter II,
Section 3, Slllsection 3.3 (AUdit); and (c) Part Two,
Chapter II, section 3 (Audlting).--Tn order to comply
WIth the Texas Internal AUditing Act (Article 6252-Sd,
Vernon's Texas civil statutes) and the interpr€tation
of the state Auditor's Internal Audit Policy Statement
pUblished on september 24, 1990, the Board approved the
restructuring of The University of Texas System Audit
Office and amended the Regents' Rules and Regulations,
Parts One and Two related th~reto as follows:

a. Part One, Chapter I, section 7, subdivision 7.15
was amended to read as follOWS:

the Personnel and Audit commit
Personnel and Audit committee

Obtain, review, and report to the
Board on all State Auditor's
Reports and Management Letters and
system and institutional internal
audit reports.
Approve the system-wide internal
audit plan.
Transmit to the Chancellor, subject
to the prior approval of the Board,
such instructions as it deems neces
sary for the implementation of appro
priate internal auditing practices,
Initiate System and institutional
audits as deemed necessary to ensure
management control within The Uni
versity of Texas System. (In this
regard. the System Director of
Audits reports to the Chairman of
the Personnel and Audit Committee.)

7.157

7.156

7.155

Duties of
tee.--The
shall:
7.154

7.15

b. Part One, Chapter Il, section 3 J subsection 3.3 was
amended to read as follows:

3.3 Audit.
The Chancellor, as chief executive officer
of the System, is responsible for insuring
the implementation of appropriate audit
pro~edures for the ~ystem. Accordingly,
the system Director of Audits prepares an
executive summary of all internal audit
activity by the System internal auditors
and the institutional internal auditors
for the Chancellor.



3.31

3.32

System Director of Audits.
The System Director of Audits is
responsible for coordinating the
effective aUditing of the System as
set out in Subdivision 3.312 of this
Chapter. The System Director of
Audits provides audit assistance to
the Chancellor, the Executive Vice
Chancellors and the Vice Chancellors
in the exercise of their responsi
bilities.
3.311 Appointment and Tenure.

The System Director of Audits
shall be appointed by the
Board after nomination by lhe
Chancellor. The System
Director of Audits shall hold
office without fixed term,
subject to the pleasure of the
Chancellor. The Chancellor's
actions regarding the System
Director of Audits are subject
to review and approval by the
Board.

3.312 Duties and Responsibilities.
The primary responsibilities
of the System Director of
Audits include:
3.3121 Developing a System

wide internal audit
plan based on a
System-wide risk
assessment and coor
dinating the imple
mentation of this
plan with the insti
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Personnel and
Audit committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com
ponent institution.

The System internal auditors are the
internal auditors for the System and
augment the audit work of the ins~itu

tional internal auditor and the State
Auditors at the component institutions.

- 9 -



c. Part Two, Chapter II, Section 3 was amended to read
as follows:

Sec. 3. Auditing.

3.1 Internal auditors are responsible
for reviewing, evaluating, and
reporting on the institution's
system of internal administrative
and accounting controls and the
efficiency and effectiveness of
the operations when compared with
established standards. The inter
nal auditors are to have no
authority or responsibility for
the activities they audit. The
objective of internal auditing is
to assist the chief administrative
officer in the effective discharge
of his or her responsibilities by
furnishing objective analyses,
appraisals and recommendations con
cerning the activities reviewed.
To accomplish these objectives, the
internal auditor is authorized to
have full, free and unrestricted
access to all property, personnel
and records. The examination of
patient medical records must serve
a genuine audit need; and individ
ual patients should not be identi
fied in any audit report. The
Texas Internal Auditing Act, the
Standards for the Professional
Practice of Internal Auditing
published by the Institute of
Internal Auditors, Inc. and
lICollege and University Business
Admi.ni s t r a t i on" published by the
National Association of College
and university Business Officers
shall serve as guidelines for
internal audit activities.

3.2 Each institution is expected to
maintain an internal audit staff
unless otherwise exempt from this
requirement by the Chancellor.
The institutional internal auditor
reports to the institutional chief
administrative officer or the
institutional audit committee.
The institutional internal auditor
submits an annual audit plan for
approval by the chief administra
tive officer and forwards a copy
to the appropriate Executive Vice
Chancellor and the System Director
of Audits.

3.3 The System Director of Audits shall
seek input into the system-wide
audit plan from the institutional
internal auditors. The implementa
tion of the System-wide internal
audit plan will be coordinated with
the institutional internal audit

- 10 -



plans to insure major risks are
addressed yet duplication of effort
is minimized.

3.4 The State AUditor's Office, as part
of the legislative branch of state
government, is the external indepen
dent auditor of The University of
Texas System. The State Auditor's
Office conducts financial and per
formance audits and makes recommen
dations for improving financial and
management controls within The Uni
versity of Texas System. The state
Auditor's Office reviews The Univer
sity of Texas System's internal con
trol structure and operations to
determine the scope of the examina
tion and reliability of the entity's
financial and nonfinancial data.
The internal audit function is con
sidered a part of the internal con
trol structure of The University of
Texas System.



OCT 1 2 1990

EXCERPT FROM THE MINUTES

U. T. Board of Regents - Reqents' Rules and Regu
lations, Part Two: Approval of Amendments to
Chapter VIII (Physical Plant Improvements}.--The
71st Legislature renewed the Texas Higher Educa
tion Coordinating Board's enabling legislation
through the enactment of Senate Bill 457 which
changed the threshold of the Coordinating Board's
authority to review and approve major repair and
rehabilitation projects from $300,000 to $600,000.

In accordance therewith, the Board amended the
Regents' Rules and Regulations, Part Two, Chap
ter VIII (Physical Plant Improvements) as set
forth below:

d. A new Section 1 was added to read as follows:

Sec. 1. General Policies Re~ardinq Approval of
Construction and MaJor Repair and Reha
bilitation projects.

1.1 The U. T. Board of Regents shall
appoint architects, approve plans
and execute contracts for all new
construction projects exceeding
$39_0!000 and for maj or repair

•



projects exceeding $600,000 via the
agenda process. such projects shall
normally have been previously recog
nized in the Capital Improvement
Program and their funding authorized
through the annual Capital Budget.
New construction projects costing
less than $300,000, and adding
space to the building inventory,
and repair and rehabilitation
projects costing between $300,000
and $600,000 shall be approved by
the Executive Vice Chancellor for
Academic Affairs or the Executive
Vice Chancellor for Health Affairs
as appropriate, and shall be rati
fied by the Board via standard
docket procedures. The Office of
General Counsel shall approve all
contracts for major construction
projects and shall approve as to
form contracts for minor construc
tion projects. Payment bonds and
performance bonds shall be approved
as to form by the Office of General
Counsel for all construction con
tracts greater than $25 ,000.

b. Present Section 7 was renumbered as Section 2 and
amended to read as follows:

Sec. 2. Institutional Building Advisory Committees.

2.1 At each of the component institu
tions there shall be an Institu
tional Building Advisory Committee.

2.2 The committee shall be appointed
by the chief administrative offi
cer in the same manner as other
institution-wide committees are
appointed.

2.3 The composition of the Institu
tional Building Advisory committee
shall be set forth in the insti
tutional Handbook of Operating
Procedures of each component
institution.

c. Present Sections 1 through 6 were renumbered as
Sections 3 through 8 and amended to read as
follows:

Sec. 3. Major New Building Construction and Construc
tion of 1m rovements other Than Buildin s
Exceeding the Amount of 300,000 Per ProJect.

3.1 After the Board approves the construc
tion of new buildings, the procedures
shall be as follows:
3.11 The Institutional Building

Advisory Committee shall hold
necessary hearings and make
proper investigations to
translate the approved aca
demic program into priorities
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for new construction, with
suggestions as to total proj
ect area and function, and
make such recommendations
to the chief administrative
officer.

3.12 The Institutional Building
Advisory Committee shall be
relieved of further direct
responsibility whenever a
building contract is awarded,
but shall be available for
consultation as the building
progresses, as requested by
the chief administrative
officer, the appropriate
Executive Vice Chancellor,
the Chancellor, or his or her
delegate, and the project
architect.

3.13 New projects shall be sub
mitted to the Board for
approval, including proposed
funding, upon recommendation
of the chief administrative
officer, the appropriate
Executive Vice Chancellor,
the Chancellor, or his or
her delegate.

3.2 Project Development.
3.21 The Board will employ a proj

ect architect for each new
major building project at all
component institutions.

3.22 The chief administrative offi
cer may appoint, according to
the institutional Handbook of
operating Procedures, an Ad Hoc
project Building Committee
composed of, but not limited
to, representatives of the
departments or divisions that
will occupy the building. The
committee shall work with the
Office of Facilities Planning
and Construction to prepare a
detailed program of the needs
for each project.

3.23 The chairperson of the Insti
tutional Building Advisory
committee, or his or her
delegate, shall be an
ex officio member of each
Ad Hoc Project Building
Committee.

3.24 The project architect shall
be given the detailed pro
gram and will work in con
junction with the Office of
Facilities Planning and Con
struction to prepare prelim
inary plans, exterior design,
outline specifications, cost

- 129 -



estimates, etc., which shall
be submitted to the Board for
approval upon the recommenda
tion of the chief administra
tive officer, the appropriate
Executive Vice Chancellor,
the Chancellor, or his or
her delegate.

3.25 After approval of the prel tm
inary plans, the Board shall
authorize the preparation of
the working drawings and
specifications. In the prep
aration of the final plans
and specifications, the proj
ect architect shall work with
the Ad Hoc Project Building
Committee and the Office of
Facilities Planning and Con
struction.

3.26 The final working drawings and
specifications shall be sub
mitted to the Board for
approval upon the recommenda
tion of the chief administra
tive officer, the appropriate
Executive Vice Chancellor,
the Chancellor, or his or
her delegate.

3.3 Bidding and construction Phase of
Project.
3.31 After the Board approves

the final plans and speci
fications, the Board shall
authorize the Office of
Facilities Planning and
construction to advertise
for bids. Advertisements
for bids for buildings shall
be in accordance with state
law.

3.32 The Chancellor, or his or
her delegate, shall receive
and open bids, with the proj
ect architect and others,
tabulate and study such bids,
and make recommendations to
the Board.

3.33 The Board will approve and
award the contracts for all
new construction projects
exceeding $300,000 in total
project cost and all major
repair projects exceeding
$600,000 in total project
cost. The contract will be
signed by the contractor(s)
involved and an authorized
representative of the Board.
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3.331 In the event the low~

est bidder is found to
be not responsible, or
other facts and circum
stances necessitate
award of contract to
other than the lowest
bidder, the bidder(s)
sUbmitting proposal(s)
lower than the bidder
to whom award is pro
posed shall be noti
fied of the Board's
proposed decision for
award.

3.332 If the lowest bidder
fails to timely file
notice of protest, the
Board's proposed award
will be final.

3.333 If the lowest bidder
timely files notice of
protest, the Board will
hear the protest or will
delegate to the Chancel
lor the authority to
appoint a Hearing Offi
cer who shall promptly
convene and conduct a
hearing and subsequently
prepare and submit a
report of his or her
findings through the
Chancellor to the Board.
The Board shall make a
final decision based
upon the records of the
hearing before the Hear
ing Officer.

3.334 The contract documents
will be prepared by the
Project Architect and
approved by the Chancel
lor, or his or her
delegate, and the vice
Chancellor and General
Counsel for the System,
or his or her delegate,
before submission to the
Chairman of the Board.

3.34 The Chancellor, or his or her
delegate, shall approve con
tractor1s estimates, sign
change orders, and provide
general supervision of all
new construction. The Chan
cellor shall advise the Board
if developments during con
struction require additional
funds or other decisions of
the Board.

3.35 The Chancellor l or his or
her delegate, shall inspect
the completed building and
recommend final acceptance
and final payment.
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Sec. 4.

Sec. 5.

Sec. 6.

Minor New Building Construction.--Minor new
building construction and construction of
improvements other than buildings that
involve a total expenditure of $300,000
or less per project may be handled at the
component institution. However, any proj
ect involving the addition of space to the
building inventory must have advance
approval by the appropriate Executive Vice
Chancellor and the Chancellor and then be
approved by the U. T. Board of Regents via
standard docket procedures. If the proposed
construction or renovation is to accommodate
program changes requiring approval beyond
the campus level, such program approvals must
be secured in advance of requests for con
struction approval or must be included with
the construction request. Funds must have
been approved through standard U. T. System
budgetary procedures and the project must
have been approved by the institution's
director of physical plant, chief business
officer, and chief administrative officer.
All contracts for minor new building con
struction, minor repairs, or remodeling
shall be let on a standard form contract
approved by the Office of Facilities Plan
ning and construction and the Office of
General Counsel and shall be submitted
to the Board of Regents through the
institutional docket. Any such contract
that involves the expenditure of more
than $25,000 shall be submitted to the
Office of General Counsel for approval
as to form prior to its execution by
the institution.

Major Repairs and Remodeling.

5.1 Any repair or remodeling project of
the physical plant involVing an
estimated expenditure that exceeds
$600,000 shall be deemed a construc
tion project and shall be handled
under the procedures set out in
Section 3.

5.2 Any repair or remodeling project of
the physical plant involving an
estimated expenditure of between
$300,000 and $600,000 shall be
approved by the appropriate Execu
tive Vice Chancellor for ratifi
cation by the Board in the
institutional docket.

Professional Services.--Each component insti
tution is authorlzed to make use of archi
tects, engineers, and other professional
services up to a maximum cost of $50,000
with the approval of the appropriate Execu
tive Vice chancellor, the Vice Chancellor
for Business Affairs and the Chancellor
on recommendation of the chief administra
tive officer and the chief business officer.
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Sec. 7.

Sec. 8.

Constitutional ~nd Legislative Restrictions.

7.1 Sections 17 and 18 of Article VII
~f the Texas Constitution (regard-
lUg the Permanent university Fund
and the Higher Education Assis-
tance Fund) require approval by
the Legislature, or an agency
designated by the Legislature,
prior to the construction of
physical improvements financed
by bonds authorized under these
Sections at the component insti
tutions other than The university
of Texas at Austin.

7.2 New construction projects not
otherwise authorized by law, in
excess of $300,000 and all major
repair and rehabilitation projects
in excess of $600,000, must be
approved by the Texas Higher Edu
cation Coordinating Board. For
mat for sUbmission will be as
prescribed by the Coordinating
Board. Submission will be pre
pared by the component institu
tion, in consultation with and
assisted by the Office of Facil
ities Planning and Construction,
if necessary, and forwarded to
System Administration for review,
approval and handling of submis
sion. It is the objective to
submit the necessary documents to
the Coordinating Board when the
project scope and estimated cost
are sufficiently defined to meet
the Texas Higher Education Coor
dinating Board's requirements
for approval. Normally, sUbmis
sion will be made when the U. T.
Board approves preliminary plans
and specifications and the related
cost estimate.

Modification of Bids.

8.1 No bid shall be changed, amended,
or modified by telegram or other
wise after the deadline for bid
filing set out in the advertise
ment for bids in connection with
the construction or erection of
permanent improvements at any of
the component institutions of
the System under section 51.907,
Texas Education Code, V.T.C.S.

8.2 The substance of this requirement
shall be stated in the advertise
ment for such bids; provided,
however, that this requirement
shall not be construed to prohibit
the submission of filing of more
than one separate and independent
bid by any bidder.

It was noted that repair and rehabilitation projects
between $300,000 and $600,000 will be approved by the
appropriate Executive Vice Chancellor for ratification
by the Board through the institutional docket process.

The dollar threshold for Board approval of the appoint
ment of architects, engineers, and other professional
services is increased from $25,000 to $50,000.

The Capital Improvement Program and Capital Budget pro
cesses will not be altered except that major repair
projects funded from sources other than Permanent Uni
versity Fund Bond Proceeds costing between $300,000
and $600,000 will no longer be included in these docu
ments.


