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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Option 1a - Complete this Subcontracting HSP Option if:

Your company will perform, in-house, ALL areas of advertised Scope of
Work, as defined in the RFP/RFQ, or as defined in Invitation to Bids (ITB)
exceeding $100,000.00 in total life-of-contract value. You cannot use this
option if you choose to subcontract* ANY portion of the Scope of Work.

*If your company is a holding corporation and you are responding to the RFP/RFQ on behalf of all your subsidiaries, then you
cannot use this Option. Subsidiaries are considered subcontractors. In addition, 1099 contractors are also considered
independent contractors and not employees according to the IRS and, as such, they must be listed as subcontractors on your HSP.

In both cases above, you must use HSP Option 2, 3, or 4. Contact the HUB Coordinator listed in the RFP/RFQ for further
clarification.

~ If this Option is the right choice for your company, proceed to next page ~
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https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee

HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

** |MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 1a

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC in order to use the fillable function. Do not complete it
in the browser or in Google docs — you will not be able to save your work.
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https://www.utsystem.edu/sites/default/files/offices/historically-underutilized-business/HSP%20Option%201a%20%28SD%29%20-%20Self-Performing%20%28rev.04.22.2020%29.pdf

HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

General Instructions

If you are not subcontracting any portion of the contract and will be fulfilling the
entire contract with your own resources (i.e., equipment, supplies, materials,
and/or employees), complete the following in the HSP:

= Letter of Transmittal (Page 5);

= Section 1 - Respondent and Requisition Information (Page 6);

= Section 2a - ¥'No, | will not be subcontracting any portion of the contract (Page 7);
= Section 3 - Self-Performing Justification (Page 8);

= Section 4 - Affirmation that all information submitted is true and correct (Page 8)
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Page 5 -

Letter of Transmittal e

Insert your company’s logo
here (if you need assistance

Insert Bid Opening Date é

Regional HUB Coordinator
The University of Texas System
Office of HUB Programs

210 West 77 Street

Austin, Texas 78701

RE: Historically Underutilized Business Plan for (Project Tile)

Select the HUB Coordinator Profect/ P/ TP Humber

with this, please contact your
HUB Coordinator) *

% Type in RFP/RFQ title
and

listed in the RFP/ RFQ i

Ms. Stephanie Park,
12m |15, Cynthia Booker, |5 HUB Subcontracting Plan a 2n integral part of our response in connection with your
solicyar. iyle Hayes, ncing the above project

Mr. Hopeton Hay,

(Please Select) d The University of Texas System Policy on Utilization of Historically Underutilized

understand the State of Texas Annual Procurement Goal according to 34 Texas
Administrative Code Section 20.284, and the goal as stated in the Agency Special Instructions section of the HUB
Subcontracting Plan, page 6.

No. of Total Total % Minority % Woman % Service
Subcontractors | Subcontractors Subcontract Estimated Owned Owned Disabled
S5 Value ubcontracting Veteran
HUB % % % %
novruE  [INOT 2, nllr'.’:q:bla %
TOTAL ! %

Our company has determined that we have no need 1o subcontract any portion of the defined Scope of Work in the
posted solicitation document; i.e., we will self-perform all aspects of the Scope of Work

During the course of this contract, if so awarded, should we discover the need to subcontract any portion of the

Scope of Work, we will notify you immediately in Order 1o take the appropriate steps to amend this HUB
subcontracting Plan.

Sincerely,

=== RFP/RFQ number

Signature of person with

N f ith - <
ame or person wi é —

signature authority R

cc: Project Manager {address o HUB Coordinator listed in RFPY RFQ) 5

HSP OPTION 1 (SD) - Seff-Performing (rev.04.22.2020)
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signature authority

* All script in RED on the form will not print when
printing to printer, “Adobe PDF” or “Microsoft Print
to PDF”. It is for informational purposes only.



HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Page 6 -

Section 1: Respondent and Requisition

Information

Complete all information requested

Note: Requisition Numberis the RFP/
RFQ number and Bid Open Dateis the
date Proposal is due.

THE UNIVERSITY OfTEX:AS SYSTEM
FOURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

HUB Subcontracting Plan (HSP)

 Govt Code §2181.252, the- 2 3r2 proboabis urvier s conract Thersfore,
3l respordients, incuing State of Texas certfied Iy Underusized Busnesses (HUBS) must comeists and Submit 955 State of Texas HUB Subecntrasting Plan
[HSP) with ek resgonse to the bl reaisiton

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

/

1 3ce0raarcs Wit T

Tecas nscoordnce ith e s
e (TAC) §20.284 =

The KUS Frogram promotes equal Rusiness opperturiSes for ecanamicaly disadvantaged persons o conirast wih
‘specified in the 2008 State of Texas Disardy Study, The statewide HLB gosis defined in 34 Texas Administrative C:

* 11.2 percent for heavy construstion other than building contracts,

= 211 percentfor i ion, i ive builders’ contracts,

329 percentforall spacial trade construction contracts,
* 237percentforprofessional services contracts,
= 26.0percentfor all other services contracts, and

=  21.1percentforcommodities contracts.

to ulize Texas Gentfied HUB:
e STaEwTE HUE goal

Inaccondance wih 34 TAC 520,146 1)) J: 1,2020.
Miscellaneous Professional Services - 23.7%
Commodities-21.10%
Other Services-26%
Special Trades- 32.9%
= R submi Hs! P ! a
completed HEP shall resultin the bid, proposal or other expression ofinterestto be considered Non-responsive.
» Prime Contractor qu s I b submited for payment s a condition of payment
ystem Coniract Management System (UTCMS) Compliance Reportshallb Siate of Texas HUB
AR tteg with echrequest for t
> Piesse notematphons logs are no konger scceptable documentation of Good Fath Effort. Only fax, sma and cemSedletier
are acceplable:

JsecTion 1] AND

a  Respondent (Company) Name: State of Texas VID#:
Foniof Contact Fhonez.
£ mai Adaress: e

b Isyourcompany a State of Texas cestfied HUE? []-Yes []-No

@ Reguistions: (RFPIRFQ number) S5 OpenDate:

=

*Point of Contact is n who will complete this HSP form 6
“Requisition is the RF

HSP OPTION 1a (S 04.22.2020)

OPTION 1

p_'l

Type in VID# if Texas Corporation
or
Tax ID # if no VID# assigned



HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Page 7 -
Section 2: Respondent’s Subcontracting Intentions

Enter your Company’s name and the Requisition #.

(Enter this information on each subsequent page) ﬁ Iul

ESFONDENT s 3 UBCONTRACTING INTENTIONS

After dividing info reasanakée ots orparfions oonsistentwith prudent industry practices, and taking info considerafion the scope ofwark tn
bbe performed under the proposed contract, including all potential subcontracting cpportunities, the respondent must determine what portions of work, Including
coniracted alaffing, goods and services wil be subceniracted. Nots: In accondance with 3 TAC §20.282, 2 *Subcoriracior” means a person whe cantracts
with aprime confractor to work, to supg! pleting work fora oo

2. Chack the appropriseloax (Yes or ol thatdertfies ymlsabecnﬂaetnqr ertions:

2a: ‘/ NO, I WI” not be Subcontractlng any O - Yes, lwill b ity tract. (If Yes, complete Hem b of this SECTION and continue to Item ¢ of this SECTION.}

[1- No, 1 will ot be subcontracting any porfion of the contract, and I wil be fuifiling the entre contract with my own resources, incuding empioyees, goods and
po rtion of the contract semvices. If No, confinue fo SECTION 3 and SECTION 2

b. Listal iohs of work ities) you will sukcontract Also, basd on the toial value of the contract, identify the percentages of the contract
youexpect to award o Texas cerifisd HUBS, and the percentage of the contract you expect to award to vendors fiat are not a Texas cestfied HUE [Le., Non-HUB)

fity.

HUBS Wen-HUBs
. . . Parcastage o the contract Pareeninge of e coreet
tom ¥ Subcontracting Of D peca i b o | wapect o | Porcrtage o the scrrase
n you o o have e havas | SIpemeD I be subooetraoes
& oot cossun P In place | SONEnUers contract in paes ot [r=rT=
) i
5 a2
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HUB Subco i rming - Scope of Work defined (S

Page 8-
| Enter your company's name here:,

Section 3: Self Performing Justification e

respansed "Nof o SECTION 2, M2 3, i the 5302 providsd below SXplain how your compary wil pariorm the enfine Conract withits own smployess, sUppies,

Requisiion#: ]

materiis andlor exipment

In the space provided, explain

how your company will perform

the entire contract with its own

equipment, supplies, materials ﬁ
and/or employees. Suggested

verbiage for this section can be

found on pg. 4 of the Option 1a
HSP pdf.

2 LA FFIRMATION
1affrm hat isted in SECTION 1, and that tha mformation and

Section 4: Affirmation —_
L ‘supporting documentation submitted with the HSP i true and comect. Re et ur vis and ogrees that, if awarded any portion of the requisiton

eport - PAR) werying it complance
#s siooniraciors [HUBs and Non-HUBs). (The PAR is avaiable ot

Read, sign and date to affirm the

information you provided is ﬁ = okt I Mg bobos orr s Kbt
e t may be subje avalable by law, up to and inchuding debarment from af
H H state contracting.
true and correct. Fill in all blue s
e ot g NP
fields
Signature Printed Name Title: Date
=
—
Reminder: email address Phane Nurmber
> If yourespanded “Yes" to SECTION 2, ems ¢ or d, you must complete an *HSP Good Faith Efiort - Method A (Attachment A)" for sach of
the sub cting opportunities youlisted n SECTION2, it
> Ifyourespanded “No SECTION 2, Hsma o and d, you must complete an *HSP Good Faith Effort - Method B (Attachment B for sach of 8 } roceed to neXt page f-or

the subcontracting opporturities you listed in SECTION 2, e

T ——— HSP Submittal Instructions
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)
HSP Submittal Instructions

1. The only pages from the Option 1a form you will need to submit are:

* Exhibit H Cover Page

Letter of Transmittal (Page 5)
Section 1 (Page 6)

Section 2 (Page 7)

Sections 3 & 4 (Page 8)

2. Delete all other pages of the form (Pages 2, 3, 4, and 9)

For Printing Instructions, go to next page
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)
HSP Submittal Instructions (cont.)

3. Print Options:

A. If “wet signature” (non-digital) signature is required in RFP, or desirable by vendor:

1) Print required pages (listed in step 1) to a physical printer
2) Have person with signature authority sign Letter of Transmittal and Section 4
3) Scan all required pages to PDF

)

4) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Print to “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

HSP Submittal Instructions (cont.)

4. Submit your HSP

A. For UT System Administration RFPs - upload* your HSP according to the Bonfire
portal instruction document provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

**HSP Submittal Process completed* *

’;' THE UNIVERSITY of TEXAS SYSTEM OPTJ O]J 13]
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HUB Subcontracting Plan (HSP) — Self Performing — Scope of Work defined (SD)

Office of HUB Programs Contact Information

Hopeton Hay

Director HUB Programs
hhay@utsystem.edu
512-499-4377

Stephanie Park Cynthia Booker Kyle Hayes

Sr. HUB Coordinator HUB Coordinator HUB Coordinator

UT Dallas, UT Arlington, UT Health UT Health Houston, UT Rio UT Permian Basin, UT El Paso,
Northeast and UT Tyler Grande Valley UT System Administration
spark@utsystem.edu cbooker@utsystem.edu khayes@utsystem.edu
972-883-5377 512-322-3779 512-322-3745

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530
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