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HSP OPTION 3 - Meet HUB Goal Using HUB and Non-HUB subcontractors
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Option 3 - Complete this Subcontracting HSP Option if:

1. Subcontracting opportunities will be performed by Texas-
certified HUB vendors AND NON- HUB vendors.

2. All subcontracted work will meet or exceed stated HUB
participation percentage goal as defined in RFP.

~ If this Option is the right choice for your company, proceed to next page ~
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

** |MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 3

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC in order to use the fillable function. Do not complete it
in the browser or in Google docs — you will not be able to save your work.
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https://www.utsystem.edu/sites/default/files/offices/historically-underutilized-business/HSP%20Option%203%20-%20Subcontracting%20HUB%20and%20Non-HUB%20%28rev.04.22.2020%29.pdf

HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
General Instructions

If your subcontracting opportunities will be performed using HUB and Non-HUB
vendors, but will still meet the HUB percentage goal, complete the following :

Letter of Transmittal (Page 5);

Section 1 - Respondent and Requisition Information (Page 6);
Section 2a - v'Yes, | will be subcontracting portions of the contract (Page 7);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the contract
you expect to award to HUB vendors (Page 7 and the continuation sheet [Page 8] as needed)

Section 2¢ - v'No, | will NOT be using only Texas certified HUBs to perform all of the subcontracting

opportunities listed (Page 7);
Section 2d - v Yes

Section 4 - Affirmation that all information submitted is true and correct (Page 9);
HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting opportunity

listed in Section 2b (Page 10).
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontract
Page 5 -

Letter of Transmittal

Insert your company’s logo
here (if you need assistance

Insert Bid Opening Date ) with this, please contact your
peinliy HUB Coordinator) *

Regional HUB Coordinator
The University of Texas System
Office of HUB Programs

210 W. 7 Street

Austin, Texas 78701

RE: Historically Underutilized Business Plan for (Project Titie) % Type in RFP/RFQ title
e and

Project/ RFP/ RFQ, Number;

Select the HUB Coordinator
g g Dear |Please Select)  _~ |*
listed in the RFP/ RFQ — > s Stephanie park, === RFP/RFQ number

13 |y cynthia Booker, |F HUE Subcontracting Plan 5 an integral part of our response in connection with your
invit *pposals referencing the above project.
Mr. Kyle Hayes,
| hayMr. Hopeton Hay, d The University of Texas System Policy on Utilization of Historically Underutilized
Busin|(Please Select) understand the State of Texas Annual Procurement Goal according to 34 Texas
d 20,284, and the goal as stated in the Agency Special Instructions section of the HUB
Subcontracting Plan, page 6.
No. of Total Total %Minority | %Woman | % Service
Enter total number of HUB and Non-HUB Subcontractors | Subcontractors | Subtontract | Estimated Owned Owned Disabled
SValue | subcontracting Veteran
companies you will utilize along with the — se——c % % % mp ool Al peieeniis oy U
total subcontracting dollar value (based EET = type. These will automatically be
. « .
| understand the above HUB percentages must represent Texas Comptroller HUE certification standards. For each of Su mmed 18] the TOta| EStl mated
on the TOTAL contract value). Enter the the listed HUB firms, | have attached a Texas Comptroller HUB Certification document e
Non_H U B percentage_ During the course of this contract should we discover additional subcontractors claiming Histerically Underutilized SU bcontraCtlng fleld
Business status or if for some reason a HUB is unable to fulfill its contractual obligation with us, we will notify you

immediately in order 10 take the appropriate steps to amend this HUB subcontracting Plan.

Sincerely,
& Signature of person with
Name of person with e signature authority
signature authority E I * All script in RED on the form will not print when
cc: Project Manager (address to HUB Coordinator listed in RFF/ RFQ) . pr"ntl'ng to p’.inter’ UAdObe PDF" Or UMicrosoft Print

HSP OPTION 3 - Subcontracting HUB and Non-HUB (rev.04.22.2020) to PDF”. It IS fOr informational purposes Only.
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 6 -

Section 1: Respondent and Requisition

Information

Complete all information requested

Note: Requisition Numberis the RFP/
RFQ number and Bid Open Dateis the
date Proposal is due.

THE UNIVERSITY OfTEX:AS SYSTEM
FOURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

HUB Subcontracting Plan (HSP)

 Govt Code §2181.252, the- 2 3r2 proboabis urvier s conract Thersfore,
3l respordients, incuing State of Texas certfied Iy Underusized Busnesses (HUBS) must comeists and Submit 955 State of Texas HUB Subecntrasting Plan
[HSP) with ek resgonse to the bl reaisiton

/

1 3ce0raarcs Wit T

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

‘The HUS Program promotes equal kusiness opporturies for econamically disadvantaged persons to sonirast with Texas in accordance with the goals
‘specified in the 2008 Siate of Texas Dispardy Study. The statewids HUB gosls defined in 34 Texas Administrative Code (TAC) §20.284 are:

* 11.2 percent for heavy construstion other than building contracts,

= 211 percentfor i ion, i ive builders’ contracts,

+ 32.9 percentforall spacial trade construction contracts,
+ 217 percentforprofessional services contracts,

= 26.0percentfor all other services contracts, and

=  21.1percentforcommodities contracts.

to ulize Texas Gentfied HUB:
e STaEwTE HUE goal

Inaccondance wih 34 TAC 520,146 1)) J: 1,2020.
Miscellaneous Professional Services - 23.7%
Commodities-21.10%
Other Services-26%
Special Trades- 32.9%
= R submi Hs! P ! a
completed HEP shallresult inthe bid, proposal or other expression ofinterestto be considersd Non-respansive.
= Prime Contractor Progress Ass: ( I b submited for payment s a condition of payment
System Contract Management System (UTCMS) Compliance Report shall be State of Texzs HUE
AR tteg with echrequest for t
> Piesse notematphons logs are no konger scceptable documentation of Good Fath Effort. Only fax, sma and cemSedletier
are acceplable:

JsecTion 1] AND
. Respongent (Company) Name: Stote of Texas VIDE:
Foniof Contact Phones:
£ mai Adaress: Faxe
b Isyoursompanya Stete ofTexas cefed HUS? [ -Yea  []-No
@ Reguistions: (RFPIRFQ number) S5 OpenDate:
T
*Point of Contact is n who will complete this HSP form 6

**Reaquisition is the

OPTION &

Type in VID# if Texas Corporation
or
Tax ID # if no VID# assigned



HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcon

Page 7 (8%)-
Section 2: Respondent’s Subcontracting Intentions

Enter your Company’s name and the Requisition #.
(Enter this information on each subsequent page)

IEmer your company'sname here: Reguisition # I

E : EESPONDENTS SUBCONTRACTING INTENTIONS

Aarddng b ot

b pariomed under the propased contract, incucing o poteniial suwm:u-g painias, he respanet Tt et porions of work, Including

onliclea samng. goocm snc ercas wil o Note: I 34 TAC §20282, 3 means 3 person who coniracts
. to suppl ling 3

2a ‘/ YeS I WI” be Su bcontraCtlng porUOnS Of é };‘ti:m;:::::;;:Ljﬂj;:n”rf;;:i:.cn is SECTION and continue to ftemc ofthis SECTION.)

the contract.

2b: List all portions of the work you will

subcontract with percentages based on ﬁ

the TOTAL value of your proposal.

*Note: Page 8 is a continuation sheet should your
subcontracting opportunities exceed 15

- Wo, | wil not be subcontracting any porfion of the contract and | will be fufiling the entire contract with mry own resources, including employees, goods and
senvices. (f No, confinue &o SECTION 3 and SECTION £)
b. Listall hep walue of the contract, identiy the pescantoges of the oomtract
you expect to award b o Toczs aenﬁea ..Bs perth percewﬂgecfmewr'maynawecmam'd: erers et r ot Texch oot FUB (.2, Non-HLE]

ez Subcontracting Opportunity Descripion
1 % %
ER = %
Il % %
[+ | % %
5 % %
o % %
[ 7 | [ = %
[ & | % %
o | % %
10 % %
KN [ = %
Ex T *
3 | I %
14 % % %
15 % b %
| 1 th contract [ s "% %
Notex I you have more Fan #ieen subgonractng opportunises, a contiuation sheet s avalabi crine al hlps wive: complrolier 12 P——

. Check e appropriate box (Yes or Noj thatindicates whether you will ke using anly Texas cerifed HUBs fo periorm allof he subsoniracting opportuniies
youlisiedin SECTION 2, fiemb.

[1- Yees (1f Yes, continue to SECTION 4 and compiete an *HSP Gosd Failh Effot - MeTiod A [Aachment A]* o ach of he subconiracting opposturities you isied )

2d: v No

2d: v’ Yes. Proceed to page 9 of HSP

C1- No (i No, ceninus o hem g, oftris SECTION)

THE UNIVERSITY OfTEX.AS SYSTEM
FOURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

d. Check he appropriste box {Yes or No) that aggregate of the contract you will subconiract with Texss certified HUBs
with which you do nos have 3 continuous contract” in pl2oe wilh for more than five (3) years, meets or exceeds ihe HUB goal the coniracting agency ened
onpage 1 inthe”

P 1 e ok M s st k)

- Mo i No, coni ECTION 2 P i Effort - Metnod B (ARaChment E)* for each of Mie subcontracting opponunities youlisied )

OPTION 3



HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 9-
Section 3: Self Performing Justification

Not Applicable since your company
will not be self-performing

Section 4: Affirmation _

Read, sign and date to affirm the
information you provided is =~ =—
true and correct. Fill in all blue
fields

WNIVER,

2 THE UNIVERSITY OfTEX:AS SYSTEM
FOURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

| Enier your company s name here: Reguisifon® ]
BT ENSELr PERFORMING JUSTIFICATION T, aalfyou
respanded No” 1o SECTION 2, kema, in confract with s on emplopees, supples
matarials andlor squipment

BT THAFFRMATION

as I

supporing docameniaton submied with the HSP i s e comest, Respandent uderstands and agress hat f anarded a sorion of e resuision

& T respordont wil provid e 35 so0r 35 pracsea n e sukriactrs (185 v NoHUBs)of s salecion 253 subconiracts o the avarded
contact spaciy

in SECTION 1, and that ta informason and

valisof th subeonracng cpeorinity 3 th expected percentage of he totlconact
it e subocriracling oppotny represents. A n-y:!lﬁerob(smq.llredhv&ls eclion must also be provides to te contracing agency's point of cortact for
convactis owarded

* Trponent st s (P
SP, incuding the uwse of oand gupmmes i iriirtiy T a NonHUe] (e FAR & stk

 The respandent must sesk approval from the coniracting agency prior 1o making any modifcalions to i HSF, incuuding the hinng of addiionl or diferert
subconiracors and e teminaion o 3 suboontackr the respondent dened in 5 HSP. f ha K57 s modifed ittt conrocing agency's pric ol
respondent may be subjectto any an al enforcement v 0 and including mal
stale contracting

aon request, pe company’s
eganing stafing =
Signatre Printedame The Date
ema adoress Phone Number

Reminder:

D Fyouresporded “Yes™ o SECTION 2, Homs c or d, you must complete an "HSP Good Faith Effort - Methos! A [Attachment A" for sach of
the subeonvacing opporhunities you istedlin SECTION 2, hem b

> Fyourespondsd "No® SEGTION 2, hms ¢ and d, Efiont. ) for sach of
the subconiracing oppounies you Fsed in SECTION 2, liemb,

HSP OPTION 2 - Subcontracting HUE and Nen-HUB (rev.04.22.2020)

OPTION 3



HUB Subco i i HUB Subco

Page 10-
HSP Good Faith Effort - Method A (Attachment A) HSP Good Faith Effort - Method A (Attachment A)

I Enter your company's name here: Requisifion# J

IMPORTANT: if you responeizd “¥es® to SECTION 2, Items ¢ or d of the compieted HSP form, you must submi 3 comgleizd "HSP Good Faith Effort - Mathod
A [Attachment A" for sach of the subcontracing opposundies you isizd in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
downaad the format hits:iwww cometroller texss aow/purchasing verdorhuforms she

muacommcrme OPPORTUNITY
A_l: List Ite m N u m ber a n d d escri ptio n Of Su bCOntra Cti ng ;E::::‘“::T number and description of the subcontracting opportunity you listed in SECTION 2, liem b, of the completed HSF form for which you are complating the
opportunity you listed on Page 7 (8), ’ femtmber__ Deocpton:

—
EEAI N * 3 SUBCONTRACTOR SELECTION
List the subcontracior(s) you sslected to perform the subcontracting opportunity you listed albove in SECTION A-1_ Also identfy whather they are a Texas cerified
HLS and theit Texas Vendor Idenfificagon [V1D) Number or federal Employes ldenfication Numbser [EIN), the apgroximate dolar value of the work fo be
acted, arnd the expected peroentage of work to be subooniracted. When searching for Texas erifed HLUBs and verifying their HUB stafis, ensire that you
f Unsierutiized Business (HUB) Directory Search located at

A-2: List HUB or Non-HUB company name that will be e e
performing this subcontracted portion, check the En | e |
appropriate box, then list their Texas VID number ’ E.m g.m : 5
(or EIN for Non-HUB), approximate dollar amount Orvee DOwo $ %]

o [O-ves  []-Mo 3
and estimated percentage of the ENTIRE proposed Dovee Do s :i
contract they will fulfill. Orvee [hwo : i
O-ves []-Ho s %
O-ves  [J-wo $ % |
O-ves  [O-ne _I % |

NOTE: a Method A sheet must be completed for EACH Subcontracting Opportunity. Supplemental Method A sheets can be found at:
https://www.utsystem.edu/offices/historically-underutilized-business/hub-forms/hub-plan-templates-commodities-services-procurement

~Proceed to next page for HSP Submittal Instructions~

THE UNIVERSITY of TEXAS SYSTEM QPTJ OJ\J 3
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https://www.utsystem.edu/offices/historically-underutilized-business/hub-forms/hub-plan-templates-commodities-services-procurement

HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
HSP Submittal Instructions

1. The only pages from the Option 3 form you will need to submit are:

Exhibit H Cover Page

Letter of Transmittal (Page 5)

Section 1 (Page 6)

Section 2 (Page 7 [and Page 8, if used])
Sections 3 & 4 (Page 9)

Method A [Attachment A]* (Page 10)

* a Method A is required for each subcontracting opportunity (listed in Section 2). Go here for additional Method A sheets.

In addition to each Method A: attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

2. Delete all other pages of the form (Pages 2, 3, 4, 9, and 11)

For Printing Instructions, go to next page

’:' THE UNIVERSITY of TEXAS SYSTEM C)PTJ OJJ 3 10
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https://www.utsystem.edu/offices/historically-underutilized-business/hub-forms/hub-plan-templates-commodities-services-procurement

HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
HSP Submittal Instructions (cont.)

3. Print Options:
A. If “wet signature” (non-digital) signature is required in RFP, or desirable by vendor:

1) Print required pages (listed in step 1) to a physical printer
2) Have person with signature authority sign Letter of Transmittal and Section 4
3) Scan all required pages to PDF

)

4) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

B. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Print to “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

HE UNIVERSITY of TEXAS SYSTEM C)P” ON 3

OURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

HSP Submittal Instructions (cont.)

4. Submit your HSP

A. For UT System Administration RFPs - upload* your HSP according to the Bonfire
portal instruction document provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

**HSP Submittal Process completed* *

"".s', o 1 -
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Office of HUB Programs Contact Information

Hopeton Hay

Director HUB Programs
hhay@utsystem.edu
512-499-4377

Stephanie Park Cynthia Booker Kyle Hayes

Sr. HUB Coordinator HUB Coordinator HUB Coordinator

UT Dallas, UT Arlington, UT Health UT Health Houston, UT Rio UT Permian Basin, UT El Paso,
Northeast and UT Tyler Grande Valley UT System Administration
spark@utsystem.edu cbooker@utsystem.edu khayes@utsystem.edu
972-883-5377 512-322-3779 512-322-3745

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530

HE UNIVERSITY of TEXAS SYSTEM QPTJ OJ 3
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