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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Option 1a - Complete this Subcontracting HSP Option if:

Your company will perform, in-house, ALL areas of advertised Scope of
Work, as defined in the RFP/RFQ, or as defined in Invitation to Bids (ITB)
exceeding $100,000.00 in total life-of-contract value. You cannot use this
option if you choose to subcontract* ANY portion of the Scope of Work.

*If your company is a holding corporation and you are responding to the RFP/RFQ on behalf of all your subsidiaries, then you
cannot use this Option. Subsidiaries are considered subcontractors. In addition, 1099 contractors are also considered
independent contractors and not employees according to the IRS and, as such, they must be listed as subcontractors on your

HSP. In both cases above, you must use HSP Option 2, 3, or 4. Contact the HUB Coordinator listed in the RFP/RFQ/ITB for further
clarification.

~ If this Option is the right choice for your company, proceed to next page ~
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

** |MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 1a

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC to use the fillable function. Do not complete it in the
browser or in Google docs — you will not be able to save your work.
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https://utsystem.edu/sites/default/files/offices/historically-underutilized-business/HSP-Option-1a--SD----Self-Performing--rev.01.26.2026-.pdf
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

General Instructions

If you are not subcontracting any portion of the contract and will be fulfilling the
entire contract with your own resources (i.e., equipment, supplies, materials,
and/or employees), complete the following in the HSP:

Letter of Transmittal (Page 5);

Section 1 - Respondent and Requisition Information (Page 6);

Section 2a - v'No, | will not be subcontracting any portion of the contract (Page 7);
Section 3 - Self-Performing Justification (Page 8);

Section 4 - Affirmation that all information submitted is true and correct (Page 8)
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Wo

Page 5 -

Letter of Transmittal

Insert Date Proposal is due ﬁ

Select the HUB Coordinator
listed in the RFP/ RFQ, or
the HUB Coordinator that
contacted you.

Name of person with
signature authority

—

The University of
Texas System

— €

Insert your company’s logo
here (if you need assistance

(insert date
Regional HUB Coordinator
The University of Texas System
Office of HUB Programs

210 West 7" Street

Austin, Texas 78701

RE: Historically Underutilized Business Plan for (Project Title)
Contract/ RFP/ RFQ, Number

Dear (Please Select) = |*

with this, please contact your
HUB Coordinator)*

Type in RFP/RFQ/EA title
and

—

I am pleased to forward this HUB Subcontracting Plan as an integral part of our response in connection with your
solicitation document referencing the above project.

I have read and understand The University of Texas System HUB Program Requirements. | also understand the UT
System Specific Procurement Goal according to 34 Texas Administrative Code Section 20.284 emergency rules, and
the goal as stated in the Agency Special Instructions section of the HUB Subcontracting Plan, page 6

‘OQur company has determined that we have no need to subcontract any portion of the defined Scope of Work in
the posted selicitation document; therefore, we will self-perform all aspects of the Scope of Work.

Furthermore, during the course of this contract, if awarded, should we identify the need to subcontract any additional

portion(s) of the Scope of Work, we will promptly notify you and the Project/Contract Manager to initiate the
appropriate steps for amending this HUB Subcontracting Plan.

Sincerely,

RFP/RFQ number (if
Exclusive Acquisition, type in
"EA" in the first blue field)

——

Signature of person with

print rame]

Project Executive
cc: Project Manager

“ (adidress 10 HUB Coordinator listed in RFP/ RFQ)

HSP OPTION 1a (SD} - Ssff-Performing (rav.01.26.2026)

OPTION l1a

signature authority

* All script in RED on the form will not print when
printing to printer, “Adobe PDF” or “Microsoft Print
to PDF”. It is for informational purposes only.



HUB Subcontracting Plan (HSP) — Self Performing - Scope of Wo
Page 6 -

Section 1: Respondent and Requisition ;;;; HUB Subcontracting Plan (HSP)
Information o b b o GGt 526122 S —.

252, the contracting 2 that =
all respondents, including State of Texas cerfied Fistorically Undenvilized Businesses (HUBs) must compiete and submit this State of Texas HUB Subconiracting
Plan (HSF) with thei response to the bid requision (saliciation)

NOTE: When a state agency requires a subcontracting plan, a bid, proposal, offer, or other applicable
expression of interest for the contract must contain a plan to be considered responsive.
Tre: HUB Program promotes equal business opporiunites for economically dsadvantaged persons to contract with the State of Texas.

\gency Special

In accordance with 34 TAC §20. a respondent (prime coniractor) may demonsiraie good faith effort fo uii cerified HUBs for its
sub g opport ient's subcontets with Texss certfied HUBS r ext HUB go: e
agency ' HUB e e ses this method to der fori, the respondent HUES with
which i will subcor ih Texas ceriifed HUEs fo satisly tis requirement, oniy the aggregais percentage of the coniracts expecied

a
to.be subooniracted fo HUBS shall qualdy for meefing the HUE goal

The goals below are the applicable goal for The University of Texas System Adminisiration only efieciive December 1, 2025.

~ NIA% for heavy construction other than building contracts;

«1.0% for all building construction, including general contractors and operative builder's contracts
«1.0% for all special trade construcfion contracts.

«1.75% for professional services contracts;

~0.25% for all other services contracls, and;

~0.25% for commorities contracts

N

Respondents shall submit a completed HU Plan (HSP)

idered responsive. Faiureto sub
completed HSP shallresultin the bid, proposal or other expression of be

 considered Non-responsive.

-

Prime Contractor Progress Assessment Repart (PAR) shal be submitied with each request for payment as a condition
of payment

v

Please note that phone logs are nolonger accep Cnly fax, email and certiied
letter are acceptable.

Type in VID# if Texas Corporation

rchon or
mpl Il information r / : ,
Cengpisteadlinonuaveqiieadestes Tax ID # if no VID# assigned

w

Pointof Cantact” Phanes:

Note: Requisition NUmber is the RFF/ e i e
RFQ number -or- the Contract Number T —— e
in the case of Exclusive Acquisition (EA) G

Requisttion is the

Enter date RFP/RFQ responses are due.
e If EA, leave field blank.

The University of
Texas System




HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Page 7 -

Section 2: Respondent’s Subcontracting Intentions

Enter your Company’s name and the Requisition #.
(Enter this information on each subsequent page)

2a: ¥' No, | will not be subcontracting any
portion of the contract.

The University of
Texas System

ﬁ | Enter your company's name here:, . Requisition#: I

!! g!l :!EESPONDENTS SUBCONTRACTING INTENTIONS

After dividing th orpartions ‘oonsistentwith prudent industry practices, and taking info considerafion the scope ofwark tn
lbe performed under the proposed contract, including all potential subcontracting cpportunities, the respondent must determine what portions of work, Including
contractad atafMing, goods and services will be subcontracted. Note: In accordance with 34 TAC 520,282, 2 “Subconiracts” means a person who confracts
with aprime confractor to work, to supg! i r pleting work for a oo fity.

a. Chack the appropriate box (Yes or Noj that identifies your subcontracting intentions:

O - Yes, lwill b ity tract. (If Yes, complete Hem b of this SECTION and continue to ltem ¢ of this SECTION.}

ﬂ []- No, | will ot e subcontracting any porfion of the contract, and | will be fidfling the enbire contract with my own resources, incuding empioyees, goods and
services. (If No, confinue to SECTION 3 and SECTION 4

b. Listall the portions of work {subcontracting opportunities) you will subcontract. Also, bassd on the total value of the contract, idenify the percentages of the contract
youexpect to award o Texas cerified HUBS, and the percentage of the contract you expect to award to vendors fiat are not a Texas cestfied HUE [Le., Non-HUB)

HUB3 Nen-HUBs

Pascastage of the contract [ T
o | wpecs ege.

(8] Subcontracting Of ity D npachuctte
HUBs with wlch you i oo hive
 ecolin oot n pl

[ youhevaa | expee
s | SanSnucs costrac in piace for oo HIEE.
= S Than e 18

%




HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

Page 8-
Section 3: Self Performing Justification

Section 4: Affirmation
Read, sign and date to affirm the

information you provided is =~ se—

true and correct. Fill in all blue
fields

Requisifon# ]

TSI ENSELT PERFORMING JUSTIFICATION 0 yos rcpones e 3500 2t P Ty

respansed "Nof o SECTION 2, M2 3, i the 5302 provided below SXplain how your company wil periorm the enfine Conract withits owm smployees, sUppies,

| Enter your company s name here:

materiis andlor expipment

D ey

2 LA FFIRMATION
as 1affrm ot | 3m an 3 ope isted in SECTION 1, and that tha mformation and
‘supporting dosumentation submitted wih the HSP is frue and comect. Respondent understanas and ogrees fhat, i awarded ony porfion of the requisiion

+ The respondent will provide nobie as soom a5 practical to all the susconiractars (HUBS and Non-HU

contract. s pointof contactfor the conlrast,the coniract award numiser, he subcontracting
opsrturity they (the subcontractor) wil perfom, the spproximate solla vahue of the subconiracting opportunity and the expected percentag of the total conlract
that the subcontracen he

opparturity represants. A copy of

3  the.
ot o sterthan ten 0] working o

remuirad by is Sscfion must alzo be provided 1o the contracling 3gEACY'S ot of Contact for

leport - PAR) verfyng
contractors (HUBS and Non-HUBs). (The PAR is a

sontracting agency prior to making any medificaions 1o its HS, inclusing the hiring of addiional or different
ctor s HSP fthe HSP s contracting agency's pror approval,

porident may be subjs dal avaiakle avadable by law, up to and inshuing dkarment from i
state contraching.
o _The responsent must, upon request 3 parior on-sta reviews of
Sgrature PrintedNams Tate Date

A The University of
7 Texas System

=

emad address Phon Numer

Reminder:

D= if yourespanded “Ves" to SECTION 2, Hems ¢ or d, you must complete an *HSF Good Faith Efiort - Method A [Attachment A)" for sach of
1 subcantracting cppartunities youlisted n SECTION2, e b

> Ifyouresponded “No® SECTION 2, Hsms o and d, you must complete an 'HSP Gaod Faith Effort - Method B (Attachment B]"for sach of
the subcontracting opporturities you listed in SECTION 2, e &

HSP OPTION 1a (SD) - Seif-Performing {rev.04.22.2020)

In the space provided, explain how your
company will perform the entire contract
with its own equipment, supplies, materials
and/or employees. Suggested verbiage for
this section:

[your company] has the resources to complete all
scopes of this RFP [RFQ/Contract] with our own
equipment, supplies, materials and personnel. If
subcontracting opportunities are identified at a
future date, we will immediately contact the project
manager and HUB Coordinator and commit to
perform a Good Faith Effort through solicitation of
HUB fims and submit an amended HUB
Subcontracting Plan.

Proceed to next page for
HSP Submittal Instructions



HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

HSP Submittal Instructions

1. The only pages from the Option 1a form you will need to submit are:

* Exhibit H Cover Page

Letter of Transmittal (Page 5)
Section 1 (Page 6)

Section 2 (Page 7)

Sections 3 & 4 (Page 8)

2. Delete all other pages of the form (Pages 2, 3, 4, and 9)

For Printing Instructions, go to next page
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HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

HSP Submittal Instructions (cont.)

3. Print Options:

A. If “wet signature” (non-digital) signature is desirable by vendor:

B The University of

1
2
3
4

Print required pages (listed in step 1) to a physical printer
Have person with signature authority sign Letter of Transmittal and Section 4
Scan all required pages to PDF

Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g., WidgetCompany_HSP_RFP720-2000

~— ~— ~— ~—

. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Print to “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g., WidgetCompany_HSP_RFP720-2000

OPTION 1 0

& 'Texas System



HUB Subcontracting Plan (HSP) — Self Performing - Scope of Work defined (SD)

HSP Submittal Instructions (cont.)

4. Submityour HSP

A. For UT System Administration RFPs - upload* your HSP according to the
Euna/Bonfire_portal instruction document provided with the RFP/RFQ.

*Important: Contact the RFP Administrator listed in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*Important: Contact the RFP Administrator listed in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

C. For UT System Exclusive Acquisitions - email your HSP directly to the HUB
Coordinator that contacted you.

**HSP Submittal Process completed* *

=< The University of OFTION 1a
& 'Texas System

11



HUB Subcontracting Plan (HSP) — Self Performing — Scope of Work defined (SD)

Office of HUB Programs Contact Information

Stephanie Park

Associate Director HUB Programs
UT Dallas, UT Arlington, UT Health
Northeast and UT Tyler
spark@utsystem.edu
972-883-5377

=B The University of
& 'Texas System

Hopeton Hay

Executive Director HUB Programs
hhay@utsystem.edu
512-499-4377

Cynthia Booker

Senior HUB Coordinator
UT Health Houston, UT Rio
Grande Valley
cbooker@utsystem.edu

Kyle Hayes

HUB Coordinator

UT Permian Basin, UT El Paso,
UT System Administration
khayes@utsystem.edu

512-322-3779

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530

512-322-3745
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