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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Option 3 - Complete this Subcontracting HSP Option if:

1. Subcontracting opportunities will be performed by Texas-
certified HUB vendors AND NON- HUB vendors.

2. All subcontracted work will meet or exceed stated HUB
participation percentage goal as defined in RFP.

~ If this Option is the right choice for your company, proceed to next page ~
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

** ]MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 3

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC to use the fillable function. Do not complete it in the
browser or in Google docs — you will not be able to save your work.
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

General Instructions

If your subcontracting opportunities will be performed using HUB and Non-HUB
vendors, but will still meet the HUB percentage goal, complete the following :

Letter of Transmittal (Page 5);
Section 1 - Respondent and Requisition Information (Page 6);
Section 2a - v'Yes, | will be subcontracting portions of the contract (Page 7);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the contract
you expect to award to HUB vendors (Page 7 and the continuation sheet [Page 8] as needed)

Section 2¢ - v'No, | will NOT be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 7);

Section 2d - v Yes
Section 4 - Affirmation that all information submitted is true and correct (Page 9);

HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting opportunity
listed in Section 2b (Page 10).
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 5 -
Letter of Transmittall

Insert your company’s logo
here (if you need assistance

Insert Bid Opening Date ﬁ with this, please contact your
Regional HUB Coordinator HUB COOI’dinatOI’)*

The University of Texas System
Office of HUB Programs

210 West 7" Street

Austin, Texas 78701

Select the HUB Coordinator el Fre] 100 oo - mmé_ﬂ : H Type in RFP/RFQ title
listed in the RFP/ RFQ e ... s s =1 o

| am pleased ta submit this HUB Subcontracting Plan as an integral part of our respanse to your solicitation document RFP/R FQ num ber

for the above-referenced project.

I have read and understand The University of Texas System HUB Program Requirements. | alsa understand the UT
System Specific Procurement Goal according to 34 Texas Administrative Code Section 20.284 emergency rules, and
the goal as stated in the Agency Special Instructions section of the HUB Subcontracting Plan, page 6.

Enter total number of VetHUB and — — —
Non-HUB companies you will utilize TR | | e |subsomating] Enter total VetHUB percentage. This
along with the total subcontracting > = ( will automatically be summed in the

NON-HUB %

TOTAL | % 0 q -
dollar value (based on the TOTAL I und d that the HUB partici must align with Texas Comptroller HUB certification standards, Total Estimated SUbCOntraCtlng”
contract value). Enter the Non-HUB manaly ol oo o do of oot avar, ot he o« U5 et il e field.

pe rcentage. on the Centralized Master Bidders List (CMBL).

Furthermore, during the course of this contract, if awarded, should we identify the need to subcontract any portion of
the Scope of Work, we will promptly notify you and the Project/Contract Manager to initiate the appropriate steps for
amending this HUB Subcontracting Plan.

o === Signature of person with

g signature authority

* All script in RED on the form will not print when
faddress to HUB Coordinaror isted in RFF/ RFQ) printing to printer, “Adobe PDF” or “Microsoft Print
H5P GPTION 2 Subsontacing HUES aly e 0125 2025 s to PDF”. It is for informational purposes only.

OPTION 3 .

Name of person with
signature authority projct Exeute

ce: Project Manager
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
Page 6 -

Section 1: Respondent and Requisition &

Y

_ HUB Subcontracting Plan (HSP)
Information et

Pia (HSP) with thei responss o the bid req

o s are probable under this contract Therefore,
storcally Undenuized Businesses (HUBS) must complete and subimit this State of Texas HUB Subcontracting
ictaton]

NOTE: When a state agency requires a subcontracting plan, a bid, proposal, offer, or other applicable
expression of interest for the contract must contain a plan to be considered responsive.
The HUB Program promotes equal business opportuniies for economically diadvantaged persons o cortract with the State of Texas.

- -Agency Special ddif |

contractor) may_aemons tiize Teras cerified HUBS for its
¢ subogniracts i Tors ed HUE or exceeds the siatewide HUB goal or the

mef = the res
o satisfy this requirement, only {he sggregate percentage of the confracts expecied

The goals below are the apglicable goas for The University of Texas System Administration only effective December 1, 2025,

= NIA% for heavy construction other than building contracts;

+1.0% for all building construction, including general contractors and operative builder's contracts;
= 1.0% for all special trade construction contracts;

= 1.75% for professional services contracts;

= 0.25% for all other services contracts, and;

«0.25% for commodities contracts.

»  Respondents shall submita completed HU Plan (H
completed HSP shall result in the bid, proposal or other expression of int

dered responsive. Failure o subi
nsidered Non-responsive.

»  Prime Contractor Progress Assessment Report (PAR) shall be submitted wi
of payment

h request for payment as a condifion

> Please note that pnone logs are no long p Only fax, email and certied
letter are accepiable

Type in VID# if Texas Corporation

or
h

ax ID # if no VID# assigned

Complete all information requested

Note: Requisition Number is the RFP/
RFQ number and Bid Open Date is the BN Sy S RS

date Proposal is due. e L P

The University of OPTION 3 6
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 7 (8*)-
Section 2: Respondent’s Subcontracting Intentions

Y

Enter your Company’s name and the Requisition #.

(Enter this information on each subsequent page)

2a: v Yes, | will be subcontracting portions of
the contract.

2b: List all portions of the work you will
subcontract with percentages based on
the TOTAL value of your proposal.

*Note: Page 8 is a continuation sheet should your
subcontracting opportunities exceed 15

2c: v No

Requisition :

I Enter your company’s name here:;

!;5 !!EEESFUNDENT‘S SUBCONTRACTING INTENTIONS

After diiding the corfeact work info reasanabie los or parfions ko the exient cansistent with prudend irdusiry proctioes, and taking into considerion the soope of
work fo be perfarmed under the propased cotract induding ol potential subcortracting cpportunitis, i respondent must defermine what portiors of work,
inchudig coriracied stafing, goods ard servioes vill be sbooriracted. Note: In acardance with 34 TAC §20.282, o “Suboorirocior” means a person who
‘orieacts with a pime contzaciar fo work, 1 Supply commdities, oo conibute favard completing work for a pavemmentl entity

. Check f1e spprapriste box (Yes or No) that ideniifies your subconiracting intenSons:
Z 1D - Yes, | will be subcontracting portions of the conract (I Yes, complese Ibem b of this SECTION and contirue 0 [fem ¢ of fris SECTION)

O -No, | will mot be subcamtracting any podion of the contract, and | wil be fuiling the entire conract with my own resources, incuding employees, goods and
sanvices. (If No, comfmue fo SECTION 3 and SECTION 4]
b Listall fhe porions of werk (subcorraciing opporbritis] you will subcoriract. Also, based on the ot vahe of e canbract, ety the percentages of fhe contract
you expect bo award fo Texas cerlifed HUIBs, and the percentage of e contract you expectfo award to vendors that are rota Texas cerffied HLE (1=, NonHUE].

HuBs Hoa-HUBe
tams Subcontracting Opportunity Description

1 =
—p . : :
— 3 % %
4 * %
5 E %
s = %
7 % x
3 = %
] E] %
10 = =

" %

12 =

i) =

1 ]
15 % ]
TS — '3 0%

. Check the apprapfiate bax (Ys or Na) that indioates whether you will be wsing only Texas cetfied HUBS to perom all of the suboantracing cppottanfes
youlisted in SECTION 2, em b

2d: v Yes. Proceed to page 9 of HSP

O - Yes (¥ ves, coninue o SECTION 4 3N complese an *HSP Good Faitn EFort - MeIDa A [IECNMER: AF F0 ench OF 12 SUDCONITAZANg o9 pOMANEES you listea )
’O - No (¥ Mo, confinue to Item d, of this SECTION )

@ Check the appropriate box (Yes or N that indicates whether ine sggregate expected percentage of the contract you wil subconiract mests or excesds the HUB goslhe
corvacting agency idensfied on page 1 n ihe "Agency Special InsTucons/Additens| Requirments.*

The University of
Texas System

0 Yes (¢ Yes, contirue Io SECTION 4 ang complets an "HSF Good Failh Efort - Method A [Azachment AF for e3ch of Ine subconvacting opporarides you led)
) No [1¥No, Continus 10 SECTION 4 a0 Complets 5n HSF (o0 FaiT EfioN - MEMGS B (ACment B} for £ch 04 Te SUBGontracing opportunites you isted |

OPTION 3



HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 9- Eemm——— ]
Section 3: Self Performing Justification L e ot e i

matarials andlor equipment

Not Applicable since your company %
will not be self-performing @p‘%ﬁ“’
o\

| SECTION 4- TEEETToe
in SECTION 1, v ht e formaton

s
supporting documentation subritied with the HSP is true and comest. Respondent understands and agrees that, i awarded any porion of the resuisibon

Section 4: Affirmation _ ,
* The respondent wil provide noios 35 soan 35 practcal fo all the subconbactors (HUBS and NorcHUBS) of salection 33 3 subcontractor for the awarded
= ks

contract spaciy 1,
of the subcontracting cpporinity and the expcted percantage of the fofal contract
oy tis seclion must also be provided 0 the canracting agency's point of cotact for

cpportunity they | perform, the
that the subconiracling opporuniy represents. A copy of the rotice required
convactis awarded

s Therespondent must submit i (Prims s tRepor-PAR) + i
with the HSP, incdng the uwse of ond ependitres mode f fs subconbactors [HUBs and NowHUBs) (The PAR is awaiable at
=orp)

Read, sign and date to affirm the
information you provided is é = R A T Tyt e ey

stale contracting

true and correct. Fill in all blue 2 ooy = .

o
fields
Signature. Printed Name Tie Date
o
~ Reminder: emai asess Phare Number
P> I you respanded “Yes™ 1o SECTION 2, ems ¢ or d, you must complete an "HSP Good Faith Effort - Method A (Attachment A)” for gach of
the subcontracing cpportunities you istedin SECTION 2, hemb.
»  ¥you responded "No” SECTION 2, lter Effort ) for sach of
the subcontracting opportunities you ks ION 2, ltemb.
]

HSP OPTION 2 - Subcontracting HUE and Nen-HUB (rev.04.22.2020)
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Page 10-

HSP Good Faith Effort - Method A (Attachment A) e

I Enter your company's name here: Requisition# J

IMPORTANT: if you resporeied “¥es® to SECTION 2, Items ¢ or d of the compieted HSP form, you must submit 3 compleied *HSP Good Faith Effart - Method
A (Attachment A" for sach of the subcariracting opportunities you isied in SECTION 2, ltem b of fhe complsted HSP fom. You may phato-copy i page or
downiaad the format hits:iwww cometroller texss aowpurchasing verdorhuforms she

muacommcrme OPPORTUNITY

Enter the ftem number and description of the subconracing opporturity you listed in SECTION 2, iem b, of the comgisted HSF form for which you e compizting the

A-1: List Item Number and description of subcontracting atackment
opportunity you listed on Page 7 (8), P i owepen

—
EEA N * 3 SUBCONTRACTOR SELECTION
List he subcontracior(s) you sslected to perform the subcontracting opportumity you listed albove in SECTION A-1_ Also identfy whather they are a Texas ceriied
HUB and their Texas Vendor Idenfificaion (VID) Number or federal Employes ldenifioation Number (EIN), the aperoximate dolar value of the work fo be
subcontracied, and the 2xpecizd per f work 1 be subocniracied. When searching for Texas certied HLIES and veriying ther HLIE status, ensure that you
use the Stte of Texas’ Centraized

List {CMBL) - Historical \I)« Urderutilized Business (HUB) Directory Search locates at

A-2: List HUB or Non-HUB company name that will be E— ’L“”"“‘”UE ”*“mg‘m*i““kl*‘”m —
performing this subcontracted portion, check > — PR , ”“;“::.:::.::
“yes”, then list their Texas VID number, Ove Diwe s -ﬁ,
approximate dollar amount and estimated E::: Er_:: : 3
percentage they will fulfill of the ENTIRE Ove Ow s %)
PROPOSAL submitted by Prime. Si:: Ei:: : Z

O-vee  [J-Ho L] % |
Coves Ciwo £ %]

NOTE: a Method A sheetmust be completed for EACH Subcontracting Opportunity. Supplemental Method A sheets can be found at:

https://utsystem.edu/sites/default/files/offices/historically-underutilized-business/GFE-Method-A—additional-forms-rev-1.26.2026-ksh-.pdf
In addition to each Method A: attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

~Proceed to next page for HSP Submittal Instructions~

A The Umversﬁy of JFTION 3
7 Texas System
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

HSP Submittal Instructions

1. The only pages from the Option 3 form you will need to submit are:

* Exhibit H Cover Page

Letter of Transmittal (Page 5)

Section 1 (Page 6)

Section 2 (Page 7 [and Page 8, if used])
Sections 3 & 4 (Page 9)

Method A [Attachment A]* (Page 10)

* a Method A is required for each subcontracting opportunity (listed in Section 2). See page 9 of this guide for link.
In addition to each Method A: attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

2. Delete all other pages of the form (Pages 2, 3, 4, 9,and 11)
For Printing Instructions, go to next page

v . . OPTION 3
B The University of OPTION S 10
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

HSP Submittal Instructions (cont.)

3. Print Options:

A. If “wet signature” (non-digital) signature is desirable by vendor:

1) Print required pages (listed in step 1) to a physical printer
2) Have person with signature authority sign Letter of Transmittal and Section 4
3) Scan all required pages to PDF

)

4) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

B. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Printto “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

ST, . . ARTIF 2
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors
HSP Submittal Instructions (cont.)

4, Submityour HSP

A. For UT System Administration RFPs - upload* your HSP according to the Bonfire
portal instruction document provided with the RFP/RFQ.

*Important: Contact the RFP Administrator listed in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*|lmportant: Contact the REP Administrator listed in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

**HSP Submittal Process completed* *

R . . BETIO 2
B The University of OPTION 3 .
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HUB Subcontracting Plan (HSP) — Meet HUB Goal Using HUB and Non-HUB Subcontractors

Office of HUB Programs Contact Information

Stephanie Park

Associate Director HUB Programs
UT Dallas, UT Arlington, UT Health
Northeast and UT Tyler
spark@utsystem.edu
972-883-5377

=B The University of
& 'Texas System

Hopeton Hay

Executive Director HUB Programs
hhay@utsystem.edu
512-499-4377

Cynthia Booker

Senior HUB Coordinator
UT Health Houston, UT Rio
Grande Valley
cbooker@utsystem.edu
512-322-3779

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530

OPTION 3

Kyle Hayes

HUB Coordinator

UT Permian Basin, UT El Paso,
UT System Administration
khayes@utsystem.edu

512-322-3745

13
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