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HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

Option 1b - Complete this Subcontracting HSP Option only if:

1) Per the RFP/RFQ, multiple (non-exclusive, IDIQ) master contracts will be awarded with
no guarantees that the contract will be utilized during the contract period, and

2) future work will be assigned on an as-needed basis through Project Addendums or
Work Orders that define a specific Scope of Work for said project.

3) The subcontracting needs for future Project Addendums or Work Orders are unknown
until assigned.

HSP Option 1b submission is considered Part 1 of the HSP process (ref: Letter of HUB Commitment). If your
company is awarded a non-exclusive contract, each assigned project (Project Addendum) will require a revised
HSP (Part 2) listing subcontractors (if needed) for the specified Scope of Work. You will utilize Option 1a, 2, 3, or 4
to fulfill your Part 2 obligation. Part 2 revised HSPs must be emailed directly to the HUB Coordinator listed in the
original Solicitation document (RFP/RFQ) for approval. The revised HSP will become part of the Project Addendum.
Contact the HUB Coordinator listed in the RFP/RFQ for further clarification.

~ If this Option is the right choice for your company, proceed to next page ~
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HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

** |MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 1b

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC in order to use the fillable function. Do not complete it
in the browser or in Google docs — you will not be able to save your work.

‘g‘-‘nynfk% . .
@38 The University of
sy Texas System

OPTION 1b .



https://www.utsystem.edu/sites/default/files/offices/historically-underutilized-business/HSP%20Option%201b%20%28NSD%29%20-%20Self-Performing%20%28rev.04.22.2020%29.pdf

HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

General Instructions

If you are not subcontracting any portion of the contract and will be fulfilling the
entire contract with your own resources (i.e., equipment, supplies, materials,
and/or employees), complete the following in the HSP:

= Letter of HUB Commitment (Page 5);

Section 1 - Respondent and Requisition Information (Page 6);

Section 2a - v'No, | will not be subcontracting any portion of the contract (Page 7);
Section 3 - Self-Performing Justification (Page 8);

= Section 4 - Affirmation that all information submitted is true and correct (Page 8)
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HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

Page 5 -
Letter of HUB Commitment

Insert Date Proposal is due ﬁ

Select the HUB Coordinator

—

listed in the RFP/ RFQ

Name of person with

signature authority

The University of
Texas System

Insert your company’s logo
here (if you need assistance

—

insert date)
Regional HUB Coordinator
Office ofHUB Programs

The University of Texas System
210 W. 7th Street

Austin, TX 78701

RE. Historically Underutilized Business Plan for{Broject Title):
RFP/RFQ Number:

with this, please contact your
HUB Coordinator) *

— Type in RFP/RFQ title

Dear |Please Select) - |
[Ms. Stephanie Park,

——== Type in RFP/RFQ number

Ihav{Ms. Cynthia Booker, [The University of Texas System Policy on Utilization of Historically L Businesses
(HUE[r. Kyle Hayes fthe utlined in the HUB Subcontracting Plan (HSP
this 35 an integral part of our propos; » JItation for request for

[Mr. Hopeton Hay
(Please Select)

I understand that the Good Faith Effort will be documented by a two- part HUB Subcontracting Plan (HSP) process
Part One (1) of the HSP submission will reflect self-performance with the appropriate sections completed as outlined
in the HSP Instruction sheet located on page 4 of The University of Texas System Exhibit H Policy on Utilization of
Historically Underutiized Businesses (NSD).

quali Erencing RFP Number

As the scope of work/project is defined (SD) under the terms of this contract, Part Two (2) of the process will require a
revised HUB Subcontracting Plan (SD), if the Work/ Project value over the duration of the contract meets or exceeds
$100.000.00. The Good Faith Effort will be documented per instructions in EXHIBIT H - Policy on Utilization
Historically Underutilized Businesses (D), page 2. The revised HUB Subcontracting Plan will be submitted to the HUB
Coordinator prier to execution of each contract and/for amendment process. A Progress Assessment Report [PAR) is
required as a condition of payment with each monthly billing in conjunction with this contract amendment

Sincerely,

Signature of person with

Isignoture) <

[print namej

Project Administrator

(address to HUB Coordinawor listed in RFF/ RFQ)

HSP OPTION 1o (NSD) - Sefi-Performing (rev.04.22.2020

OPTION 1b

signature authority

* All script in RED on the form will not print when
printing to printer, “Adobe PDF” or “Microsoft Print
to PDF”. It is for informational purposes only.



HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

Page 6 -

Section 1: Respondent and Requisition

Information

Complete all information requested

Note: Requisition Numberis the RFP/
RFQ number and Bid Open Dateis the
date Proposal is due.

NIVE,

The University of
Texas System

HUB Subcontracting Plan (HSP)

 Govt Code §2181.252, the- 2 3r2 proboabis urvier s conract Thersfore,
3l respordients, incuing State of Texas certfied Iy Underusized Busnesses (HUBS) must comeists and Submit 955 State of Texas HUB Subecntrasting Plan
[HSP) with ek resgonse to the bl reaisiton

/

1 3ce0raarcs Wit T

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

‘The HUS Program promotes equal kusiness opporturies for econamically disadvantaged persons to sonirast with Texas in accordance with the goals
‘specified in the 2008 Siate of Texas Dispardy Study. The statewids HUB gosls defined in 34 Texas Administrative Code (TAC) §20.284 are:

* 11.2 percent for heavy construstion other than building contracts,

= 211 percentfor i ion, i ive builders’ contracts,

+ 32.9 percentforall spacial trade construction contracts,
+ 217 percentforprofessional services contracts,

= 26.0percentfor all other services contracts, and

=  21.1percentforcommodities contracts.

to ulize Texas Gentfied HUB:
e STaEwTE HUE goal

Inaccondance wih 34 TAC 520,146 1)) J: 1,2020.
Miscellaneous Professional Services - 23.7%
Commodities-21.10%
Other Services-26%
Special Trades- 32.9%
= R submi Hs! P ! a
completed HEP shallresult inthe bid, proposal or other expression ofinterestto be considersd Non-respansive.
= Prime Contractor Progress Ass: ( I b submited for payment s a condition of payment
System Contract Management System (UTCMS) Compliance Report shall be State of Texzs HUE
AR tteg with echrequest for t
> Piesse notematphons logs are no konger scceptable documentation of Good Fath Effort. Only fax, sma and cemSedletier
are acceplable:

JsecTion 1] AND

. Respongent (Company) Name: Stote of Texas VIDE:
Foniof Contact Phones:
£ mai Adaress: Faxe

b Isyoursompanya Stete ofTexas cefed HUS? [ -Yea  []-No

@ Reguistions: (RFPIRFQ number) S5 OpenDate:

T

*Point of Contact is n who will complete this HSP form 6
“Requisition is the RE numbe:

HSP OPTION 1a (S 04.22.2020)

OPTION 1b

Type in VID# if Texas Corporation
or
Tax ID # if no VID# assigned



HUB Subcontracting Plan

Page 7 -
Section 2: Respondent’s Subcontracting Intentions

Enter your Company’s name and the Requisition #.

(Enter this information on each subsequent page) ﬁ Iul
!! ;!I :!EESPONDENTS SUBCONTRACTING INTENTIONS

After dividing info reasanakée ots orparfions oonsistentwith prudent industry practices, and taking info considerafion the scope ofwark tn
bbe performed under the proposed contract, including all potential subcontracting cpportunities, the respondent must determine what portions of work, Including
coniractsd stafMng, goods and services will ns subconiracted. Note: nawwdnruevd‘ 34 TAC §20.282, a “Subconiracte” means a person who confracts
with aprime contractor towork, to supg pleting wark for a gon ity.

a. Chack the appropriate box (Yesor Noj ihatidentiies ymlsdbecnﬂaetnq intentions

2a: v NO, | will not be Subcontracting any [ - Yes, |will b fthe contract. (IF Yes, complet item b of this SECTION and continue o Item o of this SECTION )
rtion of the contract ﬂu No, | wil not be subcontracting any porfion of the contract, and | will b= fuliling the entire contract with my own Fesourcas, incuding mpioyees, goods and
po .

services. (If No, continue o SECTION 3 and SECTION 4}

b. Listal iohs of work s you will sukcontract. Also, basd on the toial value of the contract, identify the percentages of the contract
youexpect to award o Texas cerifisd HUBS, and the percentage of the contract you expect to award to vendors fiat are not a Texas cestfied HUE [Le., Non-HUB)

HUBS Nen-HUBs
- . . Parcastage o the contract Pareeninge of e coreet
ftam & Subcontracting Of D e o o o | espes to | Peroereage of e sorra
o you o o have e havas | SIpemeD I be subooetraoes

& confitnrs coauef in placs. | SoNSnuoG ostract in placs for o non.HIEE.
s = S Than B (5] years

%

he University of PTION 1b
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HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NS

Page 8-

| Enter your company's niame here:

Requisiion#: ]

Section 3: Self Performing Justification

D B SELF PERFORMING JUSTIFICATION ( o recponied e 5 1ECTON %t 5, ot st it . S2CTION s oot SECTIOH 41 1 Y50
s,

respansed "Nof o SECTION 2, M2 3, i the 5302 providsd below SXplain how your compary wil pariorm the enfine Conract withits own smployess, sUppies,

materiis andlor exipment

In the space provided, explain

how your company will perform

the entire contract with its own

equipment, supplies, materials ﬁ
and/or employees. Suggested

verbiage for this section can be

found on pg. 4 of the Option 1b

HSP pdf.

2 LA FFIRMATION

Section 4: Affirmation

Read, sign and date to affirm the
information you provided is =~ =—
true and correct. Fill in all
highlighted fields

R The University of
7 Texas System

isted in SECTION 1, and that tha mformation and
et uderstands and ogrees that, i awarded ony porfion of the requison

as I affem that | am an o
‘supporting dosumentafion submited wth the HSP is rus and comect. R
a5 practcal o 3l the

+  The respondent will provide nobioe s

contract.
opsrturity they (the subcontractor) wil perform, the appro
that the subcontracting oppoturity represnts. A copy of the.

v eport - PAR) werying it complance
#s siooniraciors [HUBs and Non-HUBs). (The PAR is avaiable ot

HSP, inclusing the hiring of addonal or ifferent
[ contracting agency's pror approval,
avadable by law, up to and inchuaing dekarment from i

poniient may ke subj avaiakl
state conpacting.
+ _The ressonent must upon racust gency to partorn on-sta reviews of
Signature Printed Name Title: Diate
[t
. email address Phane Number
Reminder:

D= if yourespanded “Yes" to SECTION 2, Hems ¢ or d, you must complete an *HSF Good Faith Efiort - Method A [Attachment A)"for sach of
1 subcantzacting oppartunites youlisted n SECTION2, tem b
> Ifyouresponded *No® SECTION 2, Hsms ¢ and d, you must complete an 'HSP Gaod Faith Effort - Method B (Attachment B]"for sach of
the subcontracting opporturities you listed in SECTION 2, e 8

HSP OPTION 1a (SD) - Seif-Performing {rev.04.22.2020)

OPTION 1b

Proceed to next page for
HSP Submittal Instructions



HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)
HSP Submittal Instructions

1. The only pages from the Option 1b form you will need to submit are:

* Exhibit H Cover Page

Letter of HUB Commitment (Page 5)
Section 1 (Page 6)

Section 2 (Page 7)

Sections 3 & 4 (Page 8)

2. Delete all other pages of the form (Pages 2, 3, 4, and 9)

For Printing Instructions, go to next page

OPTION 1b

g The University of
5(H Texas System
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HUB Subcontracting Plan (HSP) — Self Performing - No Scope of Work defined (NSD)

HSP Submittal Instructions (cont.)

3. Print Options:
A. If “wet signature” (non-digital) signature is required in RFP, or desirable by vendor:

1) Print required pages (listed in step 1) to a physical printer
2) Have person with signature authority sign Letter of Transmittal and Section 4
3) Scan all required pages to PDF

)

4) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

B. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Print to “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

*® The University of OPTION 1b 10
& 'Texas System




HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

HSP Submittal Instructions (cont.)

4. Submit your HSP

A. For UT System Administration RFPs - upload* your HSP according to the Bonfire
portal instruction document provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

**HSP Submittal Process completed* *

8 The University of OPTION 15 11
%5 Texas System




HUB Subcontracting Plan (HSP) — Self Performing — No Scope of Work defined (NSD)

Office of HUB Programs Contact Information

Hopeton Hay

Executive Director HUB Programs
hhay@utsystem.edu
512-499-4377

Stephanie Park Cynthia Booker Kyle Hayes

Associate Director HUB Programs HUB Coordinator HUB Coordinator

UT Dallas, UT Arlington, UT Health UT Health Houston, UT Rio UT Permian Basin, UT El Paso,
Northeast and UT Tyler Grande Valley UT System Administration
spark@utsystem.edu cbooker@utsystem.edu khayes@utsystem.edu
972-883-5377 512-322-3779 512-322-3745

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530

=B The University of OPTION 1b .
&5 Texas System
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