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HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

Option 2 - Complete this Subcontracting HSP Option if:

ALL subcontracting opportunities will be performed ONLY by Texas-
certified HUB vendors. You cannot use this option if;

a) you choose to subcontract ANY portion of the Scope of Work to
NON-HUB vendors in addition to HUB subcontractors, or

b) if all subcontracting opportunities will be performed by NON-HUB
vendors.

~ If this Option is the right choice for your company, proceed to next page ~
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HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

** |MPORTANT **

Make sure to use the most current HSP!!

For the most current HSP go to:
UT System Administration HSP Option 2

Note: This is a fillable PDF which you must download or open in Adobe
Acrobat or DC in order to use the fillable function. Do not complete it
in the browser or in Google docs — you will not be able to save your work.
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https://www.utsystem.edu/sites/default/files/offices/historically-underutilized-business/HSP%20Option%202%20-%20Subcontracting%20HUBs%20only%20%28rev.04.22.2020%29.pdf

HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

General Instructions

If all (100%) of your subcontracting opportunities will be performed using only
HUB vendors, complete the following :

Letter of Transmittal (Page 5);
Section 1 - Respondent and Requisition Information (Page 6);
Section 2a - v'Yes, | will be subcontracting portions of the contract (Page 7);

Section 2b - List all the portions of work you will subcontract and indicate the percentage of the
contract you expect to award to HUB vendors (Page 7 and the continuation sheet [Page 8] as
needed);

Section 2¢ - v'Yes, | will be using only Texas certified HUBs to perform all the subcontracting
opportunities listed (Page 7);

Section 4 - Affirmation that all information submitted is true and correct (Page 9);

HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting
opportunity listed in Section 2b (Page 10).

*® The University of OPTION 2
& 'Texas System



HUB Subcontracting Plan (HSP) — Use HUB Subcontract

Page 5 -

Letter of Transmittal

Insert Bid Opening Date

Select the HUB Coordinator
listed in the RFP/ RFQ

Enter total number of HUB

companies you will utilize along with
the total subcontracting dollar value
(based on the TOTAL contract value)

Name of person with
signature authority

The University of
Texas System

—

—

—

Insert your company’s logo
here (if you need assistance

insert datel
Regional HUB Coordinator

The University of Texas System
Office of HUB Programs

210 West 77 Street

Austin, Texas 78701

Project/ RFP{ RFQ. Number:

with this, please contact your
HUB Coordinator) *

RE: Historically Underutilized Business Plan for (Project Titke): % Type in RFP/RFQ tltle
<~ and

Dear |Please Select) ="

Ms. Stephanie Park,
13m |\ Cynthia Booker, [ HUB Subcontracting Plan as an integral part of our respanse in connection with your

invit 0sals referencing the above project.
M. Kyle Hayes, " < prel

| hayMr-HopetonHay,  \g The University of Texas System Policy on Utilization of Historically Underutilized
Busir{(Please Select) understand the State of Texas Annual Procurement Goal according to 34 Texas
d 20,284, and the goal as stated in the Agency Special Instructions section of the HUB

subcontracting Plan, page 6.

No. of Total Total % Minarity | % Woman % Service
Subcontractors | Subcontractors Subcontract Estimated Owned Owned Disabled
S Value Subcontracting Veteran
HUB % % % %
| ToTAL | | | %

| understand the above HUB percentages must represent Texas Comptroller HUB certification standards. For each of
the listed HUB firms, | have attached a Texas Comptroller HUB Certification document.

During the course of this contract should we discover additional subcontractors dlaiming Historically Underutilized

Business status or if for some reason a HUB is unable to fulfill its contractual obligation with us, we will notify you
immediately in order to take the appropriate steps to amend this HUB subcentracting Plan.

Sincerely,

=== RFP/RFQ number

% Enter total HUB percentages by HUB
type. These will automatically be

summed in the “Total Estimated
Subcontracting” field.

Signature of person with

<

(sgnature)

prmt nome)

Project Executive
cc Project Manager (sdidress 1o HUB Coordinaror listed in RFP/ RFQ)

HSP OPTION 2 - Subcontracting HUBS enly {rev (4 22 2020)

OPTION 2

signature authority

* All script in RED on the form will not print when
printing to printer, “Adobe PDF” or “Microsoft Print
to PDF”. It is for informational purposes only.



HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

Page 6 -

Section 1: Respondent and Requisition

Information

Complete all information requested

Note: Requisition Numberis the RFP/
RFQ number and Bid Open Dateis the
date Proposal is due.

NIVE,

The University of
Texas System

HUB Subcontracting Plan (HSP)

 Govt Code §2181.252, the- 2 3r2 proboabis urvier s conract Thersfore,
3l respordients, incuing State of Texas certfied Iy Underusized Busnesses (HUBS) must comeists and Submit 955 State of Texas HUB Subecntrasting Plan
[HSP) with ek resgonse to the bl reaisiton

/

1 3ce0raarcs Wit T

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

‘The HUS Program promotes equal kusiness opporturies for econamically disadvantaged persons to sonirast with Texas in accordance with the goals
‘specified in the 2008 Siate of Texas Dispardy Study. The statewids HUB gosls defined in 34 Texas Administrative Code (TAC) §20.284 are:

* 11.2 percent for heavy construstion other than building contracts,

= 211 percentfor i ion, i ive builders’ contracts,

+ 32.9 percentforall spacial trade construction contracts,
+ 217 percentforprofessional services contracts,

= 26.0percentfor all other services contracts, and

=  21.1percentforcommodities contracts.

to ulize Texas Gentfied HUB:
e STaEwTE HUE goal

Inaccondance wih 34 TAC 520,146 1)) J: 1,2020.
Miscellaneous Professional Services - 23.7%
Commodities-21.10%
Other Services-26%
Special Trades- 32.9%
= R submi Hs! P ! a
completed HEP shallresult inthe bid, proposal or other expression ofinterestto be considersd Non-respansive.
= Prime Contractor Progress Ass: ( I b submited for payment s a condition of payment
System Contract Management System (UTCMS) Compliance Report shall be State of Texzs HUE
AR tteg with echrequest for t
> Piesse notematphons logs are no konger scceptable documentation of Good Fath Effort. Only fax, sma and cemSedletier
are acceplable:

JsecTion 1] AND

a  Respondent (Company) Name: State of Texas VID#:
Foniof Contact Shanes
£ mai Adaress: e

b Isyourcompany a State of Texas cestfied HUE? []-Yes []-No

@ Reguistions: (RFPIRFQ number) S5 OpenDate:

*Paint of Contact is
**Reaquisition is the

OPTION 2

Type in VID# if Texas Corporation
or
Tax ID # if no VID# assigned



HUB Subcontracting Plan (HSP) — Use HUB Subcontract

Page 7 (8%)-
Section 2: Respondent’s Subcontracting Intenti

ons

Enter your Company’s name and the Requisition #. )

(Enter this information on each subsequent page)

I Enter your company'sname here Requisition#: | |
“!ga : !EESPONDENT'S SUBCONTRACTING INTENTIONS

g the contractwark partions to the extent consistentwith peudent indusiry practices, and takinginto consideration the scope ofwark to
b2 performed under the proposed contros, including all potential subcontracting oppartanities, the respondent must determine what poriars of wok, Including
contracted stafing. gooda and aervices will bs subconfractsd. Note: In accordance with 34 TAC §20.282, 2 “Subcontractor” means a person who oontracts

ity

with a prime cantractor to work, to suppl . g work for Y.
a. Checkihe appropriate box [Yesor Noj thatidentifies your subcontaciing ntenfions
- Yes, Iwi s ofthe contract, (If Yes, complete ftem b of this SECTION and contivwe to tem o ofthis SECTION.)

2a: v Yes, | will be subcontracting portions of
the contract.

2b: List all portions of the work you will
subcontract with percentages based on
the TOTAL value of your proposal.

*Note: Page 8 is a continuation sheet should your
subcontracting opportunities exceed 15

2c: v Yes. Proceed to page 9 of HSP

The University of
Texas System

—

oF

- No, | il nothee subcontracting any parion of the contract, and | il be fulfiling e entire contract with my own resources, including employees, goods and
services. i No, cofinus fo SECTION 3 and SECTION 4
b Listall e porions of work (subdoriractng opporuriies) you wil subcontract. Also, based on the fotal value of the contract.ideny the perceninges af the contract
youexpect to award to Texas ceriified HUES, and e peroentage of the confract you expect to award fo vendors thatare nota Texas ceifies HUB (ie., Non-HUB).

HUBs Nor-HUBs

tamz ling O) ipt "'m’“-w-dm "::Ln;'wu:ltm

MU i o Lo M | o immm ot B | T e

e | i i i 8 s
1 = %
=z | = *
ER = -
K = %
5 = %
6 % %
| 7] = %
e | = *
o | =% *
o % %
1 = %
12 = =
B = : %
14 = % %
15 % %
| Agoregats percentages of the contract expectadto uummm’_ 1% 0% 0%
(Mot yous NV Mefs Tian SREen SUDCONYCENG CRROTUNISEs, 3 Connuation Snastis Bvailatie oning a1 NS/, Compirolir ]

. Check fie appropriate box [Yes or Noj that indicates whether you wil be using only Texas cerified HUBS to perform all of the subcontracing opportunities

c.
youlistedin SECTION 2, Htemb.
[~ Yes {f ves, continue to SECTION 4 and Gompiete an *HSP Good Faith Efict - Memod A (ASCAmENt AJ* 51 each 0fihe suboniracting opporturities you listed )

O - N i Mo, continue 1o Rem g, ofihis SECTIGN.)

TION 2



HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only
Page 9- Cm— p— 1

Section 3: Self Performing Justification I

matarials andlor squipment

Not Applicable since your company 6
will not be self-performing Op..%\"
o\

| SECTION 4- TE=ETTo

. . .
Section 4: Affirmation : ‘ S
n - supporting dozumentation submittzd wih the HSP is tnue and comect. Respondent undersionds and agrees inat, i awarded any porion of the reauisiion:
+ The respondent wil proide noos 25 soon 25 practcal fn ol the subcoriraciors (HUBs and Nor-HUBs) of ther selecéon 35 3 subcontractor for the awardad
contract spacily sta 2

e of e subcomtractng cporunty and the expected percantage of the fotal contract
this seclion must also be provided to the contacing agency's point of cortact for

cpportunity they | wactor) wil perform, the.
that the subconiracling opportuniy represents. A copy of
con

®  The respondant must submit s tRepor - PAR) - i
vith_the ode fo fts suboonbactrs (HUBs and NonHUBs) (The PAR is aidble at

HSP, incudng the wse of ond expensitu
2

Read, sign and date to affirm the

information you provided is =~ =— " o

rom the conrasting agency prioe to making any modicalions 1o s HSP, incusing the hirng of adsional or difierert
‘2 subeontrachor the respondent idenffad in % HSP. I he HSP is modifed without the coniraciing ageney's pricr approval,
ol i a Fom al

al enforcemen il wio g

. . suh:.":nmm'n
true and correct. Fill in all blue . S : a5 compery
fields
Signature. Printed Name Tite mnmm
— emai sawess Phone Number

Reminder:

D Fyouresporded “Yos™ o SECTION 2, ems < or d, you must complete an
the subeonvacing opporhunities you istedlin SECTION 2, hem b

“HSP Good Faith Efict - Msthod A [Attachment A" for gach of

Efiont. ) for sach of

> Hyourespondsd “No” SECTION 2, Hems c and d,
the subcontracing opportuniies you ksied in SECTION 2, hemb
9

HSP OPTION 2 - Subsontracting HUBS only rev.04 22.2020)

The University of OPTION 2 8
Texas System




HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

Page 10-
HSP Good Faith Effort - Method A (Attachment A)

A-1: List Item Number and description of

subcontracting opportunity you listed on
Page 7 (8),

A-2: List HUB company name that will be
performing this subcontracted portion,

HSP Good Faith Effort - Method A (Attachment A)

I Enter your company’s name here: Requisifion# J

IMPORTANT: if you responeizd “¥es® to SECTION 2, Items ¢ or d of the compieted HSP form, you must submi 3 comgleizd "HSP Good Faith Effort - Mathod
A [Attachment A" for sach of the subcontracing opposundies you isizd in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
downaad the format hits:iwww cometroller texss aow/purchasing verdorhuforms she

—
SR SElIS USCONTRACTING OPPORTUNITY

Enter the ftem number and description of the subconacting opporturity you listed in SECTION 2, iem b, of the comgisted HSF form for which you e complzting the

atochment.
) Hem Number Description:
—

EEAI N * 3 SUBCONTRACTOR SELECTION
List the subcontracior(s) you sslected to perform the subcontracting opportunity you listed albove in SECTION A-1_ Also identfy whather they are a Texas cerified
HLS and theit Texas Vendor Idenfificagon [V1D) Number or federal Employes ldenfication Numbser [EIN), the apgroximate dolar value of the work fo be
subcontracied, and the 2xpecizd per rk ta be subconiracied. When searching for Texas cerified HLIES and verifying their HUB status, ensure that you
use the State of Texas’ Centraiized Master Bisders List (CMEL] - Historically Linderutiized Business (HUE) Directory Search locates at
hites:imycsa.coa siade i usitpassemblsearchiipassciplsearch do. HUB status cads A" signifies that the company is a Texas cerified HLE.

check “yes”, then list their Texas VID
number, approximate dollar amount
and estimated percentage they will
fulfill of the ENTIRE PROPOSAL
submitted by Prime.

Texac VIDortedensl BN | ppn | Enpectod
Company Name Texac oartfied HUS. |co v i sty | g amount | Perosatageat
s Cantract

[O-vez  [J-ne s %
O-vee [J-He L] %
O-ves [-Ho $ %
O-ves  [J-Ho § %]
O-ves [J-mo _l ';
O-vss []-Mo s %]
[O-vee [-He $ %
O-ves  [J-wo $ %
[O-ves [-He |$ *]
M. vas Mmn 3 3

NOTE: a Method A sheet must be completed for EACH Subcontracting Opportunity. Supplemental Method A sheets can be found at:

https://www.utsystem.edu/offices/historically-underutilized-business/hub-forms/hub-plan-templates-commodities-services-procurement

In addition to each Method A:attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

~Proceed to next page for HSP Submittal Instructions~

The University of
7 Texas System

OPTION 2
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HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

HSP Submittal Instructions

1. The only pages from the Option 2 form you will need to submit are:

Exhibit H Cover Page

Letter of Transmittal (Page 5)

Section 1 (Page 6)

Section 2 (Page 7 [and Page 8, if used])
Sections 3 & 4 (Page 9)

Method A [Attachment A]* (Page 10)

* a Method A is required for each subcontracting opportunity (listed in Section 2). Go here for additional Method A sheets.

In addition to each Method A: attach the HUB certificate for each HUB vendor. The vendor can provide this to you.

2. Delete all other pages of the form (Pages 2, 3, 4, 9, and 11)

*® The University of
& Texas System

For Printing Instructions, go to next page

OPTION 2 10
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HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

HSP Submittal Instructions (cont.)

3. Print Options:
A. If “wet signature” (non-digital) signature is required in RFP, or desirable by vendor:

1) Print required pages (listed in step 1) to a physical printer
2) Have person with signature authority sign Letter of Transmittal and Section 4
3) Scan all required pages to PDF

)

4) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

B. If digital signature is optional in RFP and desirable by vendor:

1) Attach signature of person with signature authority to Letter of Transmittal and Section 4
2) Print to “Adobe PDF” or “Microsoft Print to PDF”

3) Name the file in the following format: [CompanyName]_HSP_RF(P/Q)[RFP/Q Number] ;
e.g. WidgetCompany_HSP_RFP720-2000

>% The University of OPTION 2 .
& Texas System




HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

HSP Submittal Instructions (cont.)

4. Submit your HSP

A. For UT System Administration RFPs - upload* your HSP according to the Bonfire
portal instruction document provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Bonfire portal.

B. For UT System Supply Chain Alliance RFPs - upload* your HSP according to the
Supplier Management Portal instructions provided with the RFP/RFQ.

*Important: Contact the AFP Administratorlisted in the RFP/ RFQ (not the HUB Coordinator)
regarding issues with uploading your document to the Supplier Management Portal

**HSP Submittal Process completed* *

% The University of OPTION 2 >
%5 Texas System




HUB Subcontracting Plan (HSP) — Use HUB Subcontractors Only

Office of HUB Programs Contact Information

Hopeton Hay

Executive Director HUB Programs
hhay@utsystem.edu
512-499-4377

Stephanie Park Cynthia Booker Kyle Hayes

Associate Director HUB Programs HUB Coordinator HUB Coordinator

UT Dallas, UT Arlington, UT Health UT Health Houston, UT Rio UT Permian Basin, UT El Paso,
Northeast and UT Tyler Grande Valley UT System Administration
spark@utsystem.edu cbooker@utsystem.edu khayes@utsystem.edu
972-883-5377 512-322-3779 512-322-3745

Katie McClellan
Administrative Associate
kmcclellan@utsystem.edu
512-499-4530

3 The University of OPTION 2 .
&5 Texas System
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