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INTRODUCTION

Institutions invest heavily In the recruitment and retention
of their faculty. Though some level of faculty departure is
normal and expected, extreme faculty turnover may
become problematic for an institution as faculty departure
IS assoclated with costs related to hiring, short-term
replacement costs, and disruptions of course offerings and
mentoring students, among other impacts (Betts &
Sikorski, 2008; Kaminski & Geisler, 2012; Xu, 2008).

CALL FOR A FACULTY RETENTION ANALYSIS

The number of tenured and tenure-track faculty at
University of Texas System institutions has reached well
over 7,000 — growing from approximately 5,500 in fall
2000.

Given the growth In faculty numbers and the large
Investment UT System institutions make in their faculty,
an examination of retention and attrition rates of tenured
and tenure-track faculty at the University of Texas System
was commissioned.

METHODOLOGY

o All tenured /tenure-track faculty with an academic rank
of assistant, associate or full professor during the fall
2007 and 2012 time period were included .

* Faculty retention and departure status was determined
using the data for each fall from 2007 through 2012. If
a faculty member was reported in one fall and not
reported in any following fall semesters, that faculty
member was determined to have left UT System.

* Analyses were conducted by setting fall 2007 and fall
2009 cohorts for 3 groups of faculty:

 all tenured and tenure-track faculty
* newly hired tenured and tenure-track faculty
e newly tenured faculty

 An age of 65+ at the time of departure was used as a
proxy for retirement.

Note: UT Brownsville is excluded because of complications in faculty data reporting due to
the partnership with Texas Southmost College (TSC).

UT Health Science Center at Tyler did not report any tenured/tenure-track faculty.

UT Health Science Center at Houston did not report newly hired faculty for fall 2007.

Data Source: The Texas Higher Education Coordinating Board , 2007-2102 CMBO008 reports.
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5-Year Retention of Tenured/Tenure-Track Faculty by Rank
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All UT System tenured and tenure-track faculty with an academic rank of assistant, associate, or full professor during this time period were included in the study.

Does not include clinical or research faculty.

Academic: 5-Year Retention Rate of Newly Tenured Faculty

2007 Cohort
100%

100%
93%

90% 86, 29

80%

0%

14 14 63%

60%

50%

40%

UTA Austin UTD UTEFP UTFA UTPB UTSA UTT

Academic: 5-Year Retention Rate of Newly Hired T/TT Faculty
2007 Cohort

100% 100% 100%
100%

90%

80% T7%

70% 66% 44

60% 30 57%

50% 14
8 8
2

4{]% | | || ] ] || || || ]
UTA Austin UTD UTEP UTFA UTFE UTSA Utrt

----- Average Retained 5 Years Size of 2007 Cohort

Health: 5-Year Retention Rate of Newly Tenured Faculty

2007 Cohort
100%
91% 32
90%
84%
80%
""""""""""" 2% 29
70% 18 18
61%
60%
11 10
50%
4[':];,.":} I T T T
HSCH HSCSA UTMB MDACC SWMC
Health: 5-Year Retention Rate of Newly Hired T/TT Faculty
2007 Cohort
100%
100%
90% 34
79%
80%
25
70% 68%
WOREEREETRRREEEE 0 RN
60%
50%
0
41% 5
40% ; ;
HSCSA UTMB MDACC SWMC

Note: On September 13, 2008, Hurricane |ke made landfall flooding UT Medical Branch at Galveston campus.
Reported faculty attrition rates may also be a reflection of the impact of the huricane in this area.

MORE FINDINGS

Overall/All Tenured/Tenure-Track Faculty

o Of all tenured and tenure-track faculty at UT System in
fall 2007 and fall 2009, 95% and 96% respectively,
remained at UT System the following Fall. As shown
below, these overall annual attrition rates for tenured
and tenure-track faculty of about 4% and 5% were
found to be consistent with results from other similar
studies at university systems and institutions.

6% 2%

T U Wisconan U Califomia

e The three-year retention rate drops to 86% and after
five years, the fall 2007 cohort had a rate of 77%.

o Of those leaving after five years, 30% were 65+
years old. Further, over half of full professors who
left were at least 65 years old prior to departure.

* One-, three-, and five-year retention rates differed by
academic rank, with assistant professors retained at
lower rates than associate and full professors.

Newly Hired Faculty

 Newly hired faculty had one-year retention rates
reaching 96 percent, a three-year rate of 86%, and five
year rate of 74%.

Newly Tenured Faculty

* Newly tenured faculty had one-year retention rates
reaching 98%, while three-year rates were as low as
89%. The five-year rate for was 81%.
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