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University-Affiliated Charter Schools in Texas 

Webinar Overview 

• A Brief History of Texas Charter Schools 

• Types of Texas Charter Schools 

• Applicable Laws and Rules 

• Development of a University-Affiliated Charter School 

• Application Structure 

• Role of University Units When a Charter is Part of a University 

Ecosystem 

• Benefits of Developing a University Affiliated Charter School 

• Challenges of Charter School Development 

• Case Study: UT Tyler Innovation Academy 
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Charter School 
• A school eligible to receive governmental funding, but that usually 

operates separately from a state independent school district 

University-Affiliated Charter Schools in Texas 
Definitions of Key Terms 

Subchapter D 
• Part of Section 12 of the Texas Education Code. Provides for the development of  

“open-enrollment” charters that meet certain eligibility, financial and operational 
criteria.  Applicants include 501(c)(3) tax-exempt nonprofit organizations, 
governmental entities and institutions of higher education 

Subchapter E  
• Part of Section 12 of the Texas Education Code. Provides for the development 

of charter schools subject to the oversight of universities and junior colleges 



University-Affiliated Charter Schools in Texas 
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Charter schools are secular, tuition free public schools  

• Improve student learning 
• Increase the choice of learning 

opportunities within the public 
school system 

• Establish a new form of 
accountability for public schools 
 

• Create professional opportunities 
that would attract new teachers to 
the public school system 

• Encourage different and innovative 
learning methods 

 

Stated Purposes from the Texas Education Code 

Quick Facts 
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Charters awarded: 189 

Campuses : 613 

Students: 227,827 

Students on wait-lists: 129,000 
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Source: Texas  Charter School Association 

University-Affiliated Charter Schools in Texas 
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University-Affiliated Charter Schools in Texas 

Role of Charters in University P-16 Initiatives 

• Assist with the development of quality college preparatory programs 

• Give universities a pathway to aggressively ensure that those college 
preparatory programs – dual-credits, early college high schools, math and 
science academies prepare students for future challenges 

• Create pathways for teachers-in-training to learn innovative techniques 

• Provide quality educational alternatives for communities 
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Home-rule 

School District  
None currently in 
Texas 

ISD Charters 
Authorized  

and overseen by 
an ISD 

Broadly 

Applicable 

Charter Rules 
Covers most Texas 

charter schools—

Authorized by  
TEA Commissioner 

University/ 

Junior College  
Operated by 

university or junior 

college—Authorized 
by TEA Commissioner 

B C D E 

University-Affiliated Charter Schools in Texas 
Texas Charter School Classifications 

Subchapter Subchapter Subchapter Subchapter 



University-Affiliated Charter Schools in Texas 
Statutory Requirements 

Subchapter  

E 

Supervised by faculty 

with “substantial 
experience” 

Financial operations 

supervised by University 
Business Office 

Subchapter D guidelines 

are applicable to 
Subchapter E schools 

Designed with specific 

measured goals stated 

in the charter 



University-Affiliated Charter Schools in Texas 
Statutory Requirements 

Authorization goes through 

the TEA Commissioner  

without SBOE veto 

Schools can be in any 

county as long as  

services are not 

duplicated and a  

need exists 

Must be based on 

the need in the 

community 

Curriculum must 

include innovative 

teaching methods 

Subchapter  

E 
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Acceptable locations broadened in 2015 

• Revisions to the Texas Education Code changed the previous requirement 
that a university affiliated charter school be located in the county where 
the sponsoring university is located 

TEA looks at university affiliated charter schools differently 

• Many university-affiliated charter schools are viewed as low financial risk 

• The requirement that a university faculty member oversee the charter 
school lowers the risk of ineffective pedagogical techniques   

University-Affiliated Charter Schools in Texas 
Current State of Play in Texas for University-Affiliated Charter Schools 
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Additional Legal Considerations and Sources of Rule and Law 

• Regents’ Rule 40901 

• Texas Statutes (Subchapter E, Subchapter D) and TEA 

interpretations 
• Heather Mauzé, Director, Charter Schools 

• Karen Johnson, TEA Office of Legal Counsel 

• Local Policies (HOP, Charter School Policies and Handbooks) 

• Education Laws and Regulations (Employment, FERPA) 

• Conflicting Laws and Policies should be considered carefully 

(campus carry) 

University-Affiliated Charter Schools in Texas 
Starting a University-Affiliated Charter School—Applicable Laws and Policies 
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Rule 40901:Charter Schools 
• Sec. 1 Conditions for Starting a Charter School 

• Upon a finding by the Chancellor, the Deputy Chancellor, and the Executive Vice Chancellor for Academic 
Affairs that a proposed application to operate a charter school as authorized by Texas Education Code, 
Chapter 12 meets requirements of State law and furthers the institutional mission, an institution may 
apply to the State Board of Education to operate a charter school. Charter school operations will adhere to 
all applicable provisions of State law including the Texas Public Information Act.  

• Sec. 2 Oversight 
• The oversight and supervision of charter schools is delegated to the appropriate institutional president, 

with a report to the Board each year, detailing activities and performance of the charter school. 

• Sec. 3 Advisory Council 
• A board or council may be appointed by the president to advise him or her on operation of the charter 

school. The board or council will comply with all provisions of the Texas Open Meetings Act applicable to 
the Board of Regents. 

 
 

University-Affiliated Charter Schools in Texas 
Regent’s Rule 
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Research Platform 

Attract Professors to University 

Attract Economic Development 

Allows for Fidelity in a Model 

Access to Clinical Placements 

Recruitment 

SCH Generation 

ADA funds to Charter 

Unique Aspects of  
University-Affiliated Charters 

University-Affiliated Charter Schools in Texas 
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Governance 

General 

Application 

Education 

Financial 

Operations 

1 

2 

3 

4 

5 

University-Affiliated Charter Schools in Texas 
Components of the Charter Application 
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How University Units Contribute to Charter School Operations 

• Content Expertise—All Colleges 

• Curriculum Oversight 

• President’s Designee 

• STEM educator who supports innovative model 

• Faculty Support 

• Faculty Advisor/Administrator who has experience in  

charter school administration 

• School Board 

• Steady supply of potential staff and teachers 

University-Affiliated Charter Schools in Texas 
University Contribution 
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President 

Program 
Champion 

Sponsored  
Research 

Oversight 

Provost 

Faculty buy-in, 
University 
Support 

Business 
Affairs 

Facilitate 
dual-budget 

process 

Advancement 

Fundraising, 
Community 

Support 

University-Affiliated Charter Schools in Texas 
University Contribution (cont.) 
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Engineering 

Expertise for 
HB5 Tracks 

Human 
Resources 

Position 
Titles 

Physical Plant 

Custodial 
Support and 

Repair 

University-Affiliated Charter Schools in Texas 
University Contribution (cont.) 

College of 
Education 

Research, 
Professional 

Development 

Police 

Security 

Other 
Colleges 

Research, 
Professional 

Development 



• Should involve all Colleges 

• HB5 Degree Paths 
• Engineering 

• Arts and Science 

• Business and Technology 

• Education and Psychology 

• Nursing and Health Sciences 

• Pharmacy 

University Buy-in 
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University-Affiliated Charter Schools in Texas 



• Auxiliary 

• Not Housed in a College 

• Treat similar to a grant  

• UT Tyler & UTPB 

• Non-College Administrative Unit 

• UT Austin 

Role in the University 

20 

University-Affiliated Charter Schools in Texas 
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Charter 

• Standardized 
testing 

• Dual-credit 
• Board Policy 
• Facilities 

University 

• Curriculum 
• Faculty 
• Regulations 
• FERPA 
• Governance 

University-Affiliated Charter Schools in Texas 
Conflicting Regulations 
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• Parental 

complaints 

• FERPA 

 

 

Complaints 

& Privacy 

• TEA 

Directives 

• Local HOP 

• System 

Directives 

• Local Board 

 

Legal  

• At-will 

employees 

• Student/faculty 

contact 

• Governance 

 

University 

Culture 

University-Affiliated Charter Schools in Texas 
Practical Challenges 
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• UTS 183 policy applies 

• FERPA is different for k-12 than at university level 

• Parental right to educational records 

• Access of school officials with “genuine educational interest” 

• Faculty members in charter schools should receive training 

• Universities should develop separate policies and procedures for 

charter school records  

• Questions on FERPA should be directed to the OGC 
 

 

 

 

FERPA 

University-Affiliated Charter Schools in Texas 
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• University 

resources 

• State funds 

• Conflicting 

software 

• Dual systems 

 

Financial 

• Local districts 

• Local politics 

 

Local School 

Politics 

• Advisory 

boards 

• Facility use 

• Asset issues 

 

 

Operational 

University-Affiliated Charter Schools in Texas 
Administrative Challenges 

• Dual credit 

• Role of 

administrators 

 

 

Curriculum 
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Self-Supporting $800,000—Most 

Charters Receive 
Grant 

$5,200 per child • Special ed 

• Title I 

• NCLB 

• IDEA 

• Allotment 

• CTE  

Auxiliary Start-up Grant ADA Additional 

University-Affiliated Charter Schools in Texas 
Resources Available to Charter Schools 



CASE STUDY: 

UT TYLER INNOVATION ACADEMY 



• $8,200 in annual funding per student 

• Total enrollment: 600 students 

• Total revenue 

• $4.9 million 

Funding 

27 

University-Affiliated Charter Schools in Texas 
UT Tyler Innovation Academy 



Issues Regarding Charter School Development 
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• Administrative 
• Financial 

• Policies and Procedures 

• Hiring 

• Instructional Model 

• Leadership Model 

• Facilities 

• School District Relations 

• Audits 

• FIRST Ratings 

• Academic Ratings 

• Research 

 

 

 

 

• STEM Blueprint 

• Curriculum 

• Dual Credit 

• Instruction 
• Teaching Model 

• Connections to University 

• Assessment 
• DMAC 

• CDA 

• Benchmark 

• Special Services 

• Faculty Sharing 
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RESEARCH: Innovation Education Ecosystem 
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Resources 

• Heather Mauze, Director, Charter Schools, Heather.Mauze@tea.texas.gov 

• Karen Johnson, TEA Office of Legal Counsel, 512-463-7513 

• Michael Donley, Chief Legal Officer, The University of Texas at Tyler,  

903-566-7284 

• Michael Odell, Vice President for Research and Technology Transfer,  

903-566-7132 
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QUESTIONS? 

University-Affiliated Charter Schools in Texas 


