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Committee established to examine 
 the status of women faculty 

Women Faculty Organization 

Report on Women in Leadership 

Director of Women Initiatives 

Advisor to the VP for Institutional 
Diversity Gender Issues 

Task Force to evaluate status of  
Women faculty 

Women Faculty Programs Office opens, 
Associate Vice President appointed,‘07 

1980 - 1990 

1980s 

2007 - present 

1990 - 2000 
No organized institutional efforts  

for women faculty 

It took three decades! 



Build a team: WFP Office 
 
Associate Director, Faculty, 30% 
Project Directors (2) 
Sr. Metrics Analyst 
Executive Assistant 
Sr. Administrative Assistant 

Associate Vice President  
Women Faculty Programs 
 
Funded by the institution 
Reports to the Provost 

It has to be someone’s “day job” 



WFP Vision: To be the #1 destination for women physicians and 
scientists in cancer treatment and research 
 
 
 
 
 
 
 
 
 
Basic philosophy: 
• Change the organization—not the women 
• Increase women in leadership positions 
• >30% women representation everywhere 
• Engage men-Always  
• Partner across the organization 
• Communicate! 
 
 

Vision, goals, philosophy 



Annual analysis of data-Benchmark AAMC 
 
• Women in leadership 12% increase in 8 yrs 
• Faculty by rank 6% increase in women professors in 8 yrs 
• Faculty by track 6% increase tenured women in 8 yrs 
• New faculty hires 1:1 ratio 
• Faculty separations  
• Promotions and tenure actions 
 
Report to: 
institution, 
leadership,  
division,  
women faculty 

GOAL 1: Organizational Change 
 

Data! Data! Data! 
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http://inside.mdanderson.org/faculty-resources/wfp/faculty-dashboards.html


Policies matter!  
Revised Leadership Search Policy (FY08) 

 
• Search committee must be inclusive (35% women and 

minorities) 
• AVP reviews membership prior to approval 
• AVP serves as voting member on all search committees 
• Women/minorities must be on short list sent to the 

President or he may question the search 

Result: 
12% increase in  

women faculty leaders: 
2007:  15% 
2015:  27% 



Build communities of women 
• Monthly women leaders’ dinners 
• Faculty Moms 
• Fellows 

 
• Division Council of Gender Inclusiveness 

 



Networking 
D. Darling 

GOAL 2: Education & Career Development 
Targeted, aligned with institution, emerging areas 

Internal Programs: 
• Internal content experts: 
 

 
 
 

• External content experts: 

Work-Life Integration 
S. Friedman 

AAMC workshop attendees 

External Programs: 
Partner with department chairs 
 
AAMC Professional Career 
Development Programs  
 
• Since 2007, 101 attendees 

to early, mid, minority and 
aspiring leaders 
 

• ROI – Lessons Learned, 
Getting the most out of 
your AAMC program 

Mentoring 
P. Hurn 



Grow your own women leaders! 

ELAM – The Hedwig van Ameringen Executive Leadership in 
Academic Medicine 
• 4 MD Anderson graduates - All leaders 
 
 
 
 
 
 
 
 
 Diane Bodurka, MD 

VP 
Medical Education 

Valerae Lewis, MD 
Chair 

Orthopaedic Oncology 

Karen Lu, MD 
Chair 

Gyn Onc & Rep Med 

Sharon Dent, PhD 
Chair 

Epigen & Mol Carcinogenesis 



GOAL 3: Recognize Women in  
Science and Medicine 

• Women Leading the Way Lecture Series  
 
 
 
 

 
 

• Nominate women for internal and external awards 
• Partner with department chairs 

Faculty Achievement Awards 
- 15 yrs: 21% (1992-2007) 
-   8 yrs: 35% (2007-2014)  

 
Of 29 women in 23 yrs, 48% awards since 2007 (WFP) 

Joan Reede, M.D. Nancy Hopkins, Ph.D. Vivian Ho, Ph.D. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNDuntqBscgCFYmcgAodjIMOSg&url=http://www.mdanderson.org/newsroom/news-releases/2012/kripke-legend-award-salutes-nancy-hopkins-of-mit.html&psig=AFQjCNHLjquVTCHNlddwiffGOJCU2uM42Q&ust=1444329732944460


…and champions of Women in Science & Medicine 
 

Margaret L. Kripke Legend Award (Endowed) 

2010: Janet  
Rowley, M.D. 

2013: Karen  
Antman, M.D. 

President’s Leadership Award 

2014: Thomas  
Burke, M.D. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCP_y2tKLrMgCFQmQDQodnXECrg&url=http://www.bu.edu/today/2012/med-wins-ace-award/&psig=AFQjCNGQssfTmmS4tPivaRfqXePcwSPcBw&ust=1444160601593790
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLWQ4-WLrMgCFcnPgAodgnMBQg&url=http://bionews-tx.com/news/2014/03/14/md-anderson-honors-two-champions-for-women-in-medicine-and-research/&psig=AFQjCNG8vgq1-9fwpWssP6qHflIdAW8dcg&ust=1444160635182704
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJKEufWLrMgCFYzmgAodiDgATg&url=http://fightcolorectalcancer.org/in-loving-memory-of-kate/dr_jimmie_holland_on_the_human_side_of_cancer/&psig=AFQjCNGvFaHvTzQgDV8MEmLeVNYqB6H7ZQ&ust=1444160670003107


GOAL 4: Research & Scholarship 

Travis EL, Doty L, Helitzer DL.  
Sponsorship: A Path to the Academic 
Medicine C-suite for Women Faculty? 
Academic Medicine. 2013;88(10):1414-1417 

 Poster Sessions 

 Papers & Commentaries 

Travis EL. Sponsors for 
Women. Letter to the Editor. 
The New York Times, 2/4/2013 

 Grant 
NIH R01 Grant:  
Gatekeepers and Gender 
Schemas 

Talks & Presentations 
Like today! 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPKqhJ-KscgCFY3AgAoddcILNA&url=http://ilovehudson.us/hudson-in-the-press/&psig=AFQjCNGMR35N4h-WnqHjtBNWPsJh0bJG4A&ust=1444332019416244


Communicate 

www.mdanderson.org/
womenfacultyprograms 

Monthly e-newsletter 

http://www.mdanderson.org/womenfacultyprograms
http://www.mdanderson.org/womenfacultyprograms


We have to be strategic… 
We can’t wait… 

Time alone will NOT solve the problem 
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