A0,

SYSTEN 44 SEMINAR
—~~g

Let’s Get Digital,
Digital
More Moves for

Your Annual Giving
Dance Card



THE UNIVERSITY of TEXAS SYSTEM

SYSTEN 4 SEMINAR

The Presenters | Your Digital Dance Partners

Adrian Matthys

The University of Texas at Austin

Director of Annual Giving

adrianm@Austin.utexas.edu

Josh Robertson

Ruffalo Noel Levitz

Vice President of Product Strategy

Josh.Robertson@ruffalonl.com




THE UNIVERSITY of TEXAS SYSTEM

SYSTEN 4 SEMINAR

Topics

° Why digital and why now?

e Types of digital fundraising (spoiler alert: it's more

than crowdfunding and giving day)

e The digital donor persona

 Incorporating digital into an already congested annual
giving plan

 Building sustainable growth through digital
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Why Digital? | Everyone is doing it
Among all American adults, % who use social networking sites, by age

ig 78% of
Americans have a

75 ° °
social media
50 prOfI Ie (Source: Statista)
25
0o &—¢
2006 2008 2010 2012 2014
9 18-29 @ 30-49 50-64 @ 65 or older

Source: Pew Research Center surveys, 2005-2006, 2008-2015. No data are avallable for 2007.
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Why Digital? | Get their attention

"Digital average attention spans ”6,
which c 1 %
upswin dia
shared t llion,

BAge 2016
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Why Digital? | It makes giving easier

Donors say crowdfunding helps create personal

connections, highlight causes N eve r U Se

% of U.S. crowdfunding donors who feel that the following statements

describes these services well, or not
o Checks!
e e omemn = NI -
Bt | 52% of those 18-34
e never use checks

Are a simpler way to raise money
than applying for a loan or grant

Containa lot of frivelous projects 14 - B&

Take attention away from more
de=erving charities

|
[
[

Source: Survey conducted Nov. 24-Dec. 21, 2015
“Shared, Collaborative and On Demand: The Mew Digital Economy’

FPEW RESEARCH CENTER

35% of college grads have given to a crowdfunding campaign
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Why now? | Everyone else is doing it! I—

-
lawrence.edu ()
A

b

: ence Giv v
e TOTAL GIFTS: 14,269 — MENU

& GIVING DAY &/6/16 TOTAL DOLLARS: $14,560,943§

A0k Pl

GIVIMNG DAY

To all who gave on Giving Day,

HANK YOU

GET INVOLVED FIND YOUR CAUSE EADERBOARDS FAQ MAKE YOUR GIFT

Thask you 1o eveyans who Belped
minke Ering By 4 FUCCESE

1|1“ schocls & [V Danars: 11102 0001 01 0 01000 0000 O O G O
areas i ""'““‘—““""E.G‘G‘ﬂ‘ﬁ-

[:h”-r-.: Eau‘.!.-! ﬂ.EH,IE] gﬂ .. F'

Give to Lawrence
Thank youl
Carwirag Doy weaas @ huge success, thanks. io you and
Frislherea st vianr o Wy BLL Saririrardty e Ui
workd

I il 24 Fours, wi S logEhe 10 g hack amd
codnltrate whad we care aboud ak B

d 3114

rrom 1,829 ponors

100% of Game Changer Challenge met

5 250 41250
=2 - °® o |
L T P ey rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrn Events Visit Apply Webrnail

< M m o

HOW WE DID IT

On October 26, 2016, we came together to give through Columbia, taking on global issues like climate change and social justice through new



THE UNIVERSITY of TEXAS SYSTEM

SYSTEN 4 SEMINAR

Why NOW? | Non-profits are poaching your donors

Investment in Digital Advertising Divided
by Total Online Revenue

All B so04
Cultural i soot
Education _ $0.03
Environmental S s009
Health so004
International [N so.04
Rights I -+
Wildlife/Animal Welfare e 504

Large I -
Medium [ soo:

Small [ soor

$0.00 $002 $004 $006 $008 $010 $012 $014 $0.6

Top non-profits are investing $0.12 per S raised online vs. only $0.03 in Education



SYSTEN 4% SEMINAR
—~~g

Types of Digital Fundraising and Outreach
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Retargeting | Increase online donor conversion

[ ]

L

1. Your site is . 3. Your alumni leave
. . 2. Your alumni . .
equipped with a . . . your site without
. . visit your site. . .
tracking pixel. making a gift.

]
« [ « F#=

-@-; =

Il

6. They return to 5. Your retargeting 4. Your ads are served
your site to grabs their interest and as they browse other
make a gift. they click through. sites and social media.
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Retargeting | Increase online donor conversion

0 .
70% higher
Online Giving W Giving Day Update Your Athletics Events / g
Page/s * Retarget donors Records e Retarget e Retarget conversion

e Retarget donors that abandon e Retarget prospects that prospects that

that abandon your giving day prospects that do not land on an Rel'a/‘geted
your giving online giving A5 i e complete a events page but

page without updating their season ticket A noa Visitors are more
making a gift TS G purchase //ke/y to convert

your
institution’s
update page

page without
making a gift
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Targeted Display Advertising | Amplify All Channels

Step 2: Digital Ads Served to
Target Audience on web, social & Step 3: Alumni see

Step 1: Audience

Identified :
mobile impressions and make a gif

o i,
e
. o
Es2sid | GIVE TODAY D
® o :

§

We work with you to RNLs award-winning design We provide state-of-the- art
determine the right team creates a series of digital reporting to show return and
audience and criteria ads optimized for web, mobile support insight led decision

for your campaign. and social. making
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Targeted Display Advertising | Amplify All Channels

a4 h

Calendar Year
End/Fiscal Year End:
Amplify your existing e

%- Giants

awareness of your
giving day the week
before and the day of,
then thank your donors
after your giving day
and let them know the

\results of their efforts./ \ J
c-:neral Annual Givi \ mlfillment: Improve\

Boost the success Ofng: fulfillment and optimize
your phonathon ROI by

traditional annual . .
. driving unfulfilled
giving channel and use .
donors online to make

digital to engage and their gift.
grow your donor base
all year round.

\_ ANG /

channels and ultimately
your year-end
fundraising results.

Top Stories
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Targeted Display Advertising | Amplify All Channels

5 of 6 test segments outperformed the control group

Test (Digital Ads) Control Z
Records 11,412
Response Rate 2.76% schoLaRs

Gifts 315 PURPLE

Average Gift $258
Total Dollars $81,324

RUFFALO

NOEL LEVITZ
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Mobile Geo-Location | Optimize engagement opportunities

Determine Create GPS Use

fence for the Create digital Serve digital

time, retargeting

purpose and . . to convert
: target ads impressions :
location for location after leaving
ads geofence
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Mobile Geo-Location | Optimize engagement opportunities

Graduation: Raise awareness of your giving day the
week before and the day of, then thank your donors
after your giving day and let them know the results of
their efforts.

Athletic Events: Amplify your existing channels and

ultimately your year-end fundraising results.

Alumni Events: Boost the success of a traditional
annual giving channel and use digital to engage and
grow your donor base all year round.




THE UNIVERSITY of TEXAS SYSTEM

SYSTEN 4 SEMINAR

Digital Advertising | Things to Remember

It’s about the amplification effect

Create channel synergy

Create strong calls to action

Always be testing

Don’t advertise on one outlet
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Three Years of Digital Fundraising — UT Austin

Digital Share of Annual Giving Programs
30.00%

25%

25.00%

22.30%

20.00%
17.40%

10% I

% of AF S % of Unique Donors

15.00%

12%

10.00%

5.00% 3.90%

EFY14 mFY15 mFY16



THE UNIVERSITY of TEXAS SYSTEM

SYSTEN 4 SEMINAR

Day of Giving — Generational Outcomes 4

Boomers: * Typical Assumptions
33.3% of total donors e Donors are y()unger
S07I0NEONAIS  Older donors won't respond

Generation X:

27.7% of total donors @ ACtualitieS
RIS e Outcomes reflect overall program stats
e All donors can and do respond to digital

Oldest Donor: 94
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Segment Responses

- for the —

FORTY

Day of Giving

e 70% repeat donors HOURS
e 30% first time

Crowdfunding

e Most donors non-alumni
e Donor type depends on ﬂ
e Project Type m

e Reach of Project Champion
e Type of Project Champion

Al

— ACRES =
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Challenges | And Possible Solutions

 Renewing atypical donors
« Targeted crowdfunding solicitations?
* Very specific engagement?

e Retaining new alumni donors
 Engaging beyond digital campaigns
« Consider activity beyond traditional

e Considerations
e Channel cannibalization
* Adjusting schedules
* Dovetall traditional and digital
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Digital Donor Persona
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Age | Beyond millennials

Donors 40-39
years old are
now the most
likely to give

\

online -

Is this your online
donor?
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Technology | Understand device usage

o . . .. Intemet Usage (Engagement) Growth Solid
14% of Donations during 2015 giving season were made on +11% Y/Y = Mobile @ 3 Hours / Day per User vs. <1 Five Years Ago, USA

Time Spent per Adult User per Day with Digital Media, USA,
LR, O S WOHE: ‘Wl coulld we dio e

mobile devices.

o . ) ) N e mr chsresln s e B e
43% of mobile donors gave from an iPad in 2015 PR Pirir e s joreifit s uirinilie

A7 % of mobile donors gave from aniPhone in 2015

Hours per Day
(7]

Source: NPEngage Giving Season Study

=

T af
0.3 : ] ) : 04 o

2009 2010 2011 2012 2013 2014  2015YTD

S “FEE Boarce. oameses 318 (000 0L ebaramer &0nE G - FO B NOI: CEMH COMr0be] (40 ochanh DT B parne SOriobes. MGG Mokl ERBRDI0NS B0 BN Liage #Ou0H Lo 14
L ST B vk, ApES 5 70 BT Wi SR MECRT Bokeast B i Bpan! W U MR, ragECkee of g L
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Social Demographics | Social Demographics

Wealthy: Estimated income is higher for online donors.

Home Owners: 60% are verified homeowners, 75% are
probably, likely or verified homeowners

jr

Mail Order Responder: 61% have bought goods or services via mail. v
Gender: 53% are males

Source: Blackbaud
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Analyze your digital donors| Uncover the following:

Giving history

Channel influence

Device they used

Do they upgrade

Abandon rate

Age/Grad year trends

Educational trends

Do digital donors renew?
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Building Sustainable Donor Growth
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Renew your digital donors| Can't grow without strong retention rates

Recurring giving | Instant Renewal

Multichannel Warming & Solicitation

Thanks for standing up for animals!

Before we process your gift, will you consider
joining us as a Humane Hero with a monthly

gift of $8.00 instead? We're able to help
animals wherever and whenever they're in

Segment Digital Only Donors _ _,- “ need thanks to our strong base of Humane

Heroes -- animal lovers like you who
provide monthly support.

YES!

Make my gift monthly for animals!

Retargeting

You can be a hero

Test (personalization, case for support,
ask levels)
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Steward regardless of gift size

Steward them well |

Encourage social sharing

Post gift survey (why they support, affiliation)
Multichannel stewardship

Recognize how they gave

Anniversary
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Innovate Every Year|

Competitive analysis (give to other non-profits)

Digital advertising to amplify your channels

Streamline your giving page

Use video

Think beyond the deans discretionary fund with digital giving
Leadership annual giving plan | Uphill battle without strong retention

Personal Journey (Specific to: Crowdfunding, Giving Day, etc.)



THE UNIVERSITY of TEXAS SYSTEM

Step 1 Step 2 Step 3
Personalized TY Video  Gift Survey & Reminder 1st Time Donor packet

WI RNL UNIVERSITY

RNL UNIVERSITY d
GIVING DAY! RNL UNIVERSITY
Thanie You Taral Tara, GIVING DAY!
See how your gift to Thank you for makin
the College of Business your f".ysg gift on g
made an impact. Giving Tuesday.
What inspired your
first gift? We always Dear Tara,
want to hear from our THANK YOU!
new donors‘ Future sl:u(mntvs w|11
enjoy the benefits of
Start Su rvey>> your stewardship.
= Sincerely,
ol Aobron 2025
$100+ Give Day Donors sent to Call Tara completes the survey
Center and student callers create We learn she’s grateful for her scholarship Enclose frameable pic, Thank You note and

and send personalized videos and being a 1st generation college graduate information on leadership annual giving
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Final thoughts:

e Don'’t try to do everything

e Realign & train your staff
 Don’'t measure digital in a silo
e Have fun
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