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MATERIAL SUPPORTING THE AGENDA
Volume Xb

September 1962 - February 1963

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on October 5-6, November 30-Decem-
ber 1, 1962, and January 14, and February 15-16, 1963.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) Dblue paper - all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.




This volume includes Material Supporting the
Agenda, exclusive of Attachments No. 1 and

No. 2 and the Budget Docket for Meetings Nos.

609, 610, 611, and 612. Supplementary Agenda
material is filed at the close of the material for

each meeting.
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THIS CALENDAR IS SUBJECT TO CHANGE DEPENDING ON THE DATE
AND TIME THE NEWLY APPOINTED REGENTS HAVE QUALIFIED.

CALENDAR
MEETING OF THE BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
February 14 - February 16, 1963

Place: Main Building

Telephone No.: GR 1-1265

Thursday, February 14 Page No.

12:00 Noon Luncheon
University Tea House

* Meeting of the Executive Committee 8
(Regents Brenan, Bryan, Madden,
McNeese, and Redditt)
Room 209

Friday, February 15

9:00 a. m. Meeting of the Committee of the Whole 35
Room 209

9:00 a.m. Introduction of New Regents¥**

To receive from Chancellor
and Institutional Heads
emergency items not on
original agenda for action or
for referral to ;t—a;lding com-
mittees. All items to have
been approved by Chancellor
for consideration.

9:30 a.m. To receive special items of
Chancellor (if not completed
to be resumed at 2:30 p.m. )

10:00 a.m. Requested Appointment,
Texas Society of Professional

Engineers
10:30 a. m. Meeting of the Buildings and Grounds Committee 26
(Regents Redditt, Brenan, Hardie, and
Robertson)

Room 210

Meeting of Medical Affairs Committee 32
(Regents Bryan, Connally, Madden, and
McNeese)

Room 209

* Immediately following luncheon.
ek If newly appointed Regents have qualified, Chairman will present
any matters necessary before committees convene.




Friday, February 15 (continued)
12:00 Noon Lunch

Room 101

1:00 p. m. Meeting of Land and Investment Committee *
(Regents Madden, Brenan, Bryan, and
Robertson) '
Room 205
Meeting of Academic and Developmental
Affairs Committee
(Regents McNeese, Connally, Hardie,
and Redditt)
Room 209
2:30 p. m. Meeting of the Committee of the Whole 35
Room 209
2:30 p.m. Special Items
a. Chancellor (cont'd from
A.M.)
b. Members of the Board
3:30 p.m. Items referred by standing
committees, if any
Saturday, February 16
9:00 a. m. Meeting of the Board of Regents 46

Room 209

NOTE: The time may vary in all instances, but the items will be
considered in this order. If the Committee of the Whole does not
finish its business on Friday, it will reconvene at 9:00 a. m. on
Saturday and will be followed by the meeting of the Board.

* Attachment ISEL Volume I




AGENDA
STANDING COMMITTEES AND
COMMITTEE OF THE WHOLE

I Standing Committees
A, Executive Committee 8
1. Report of Interim Actions of Executive

Committee, December 1, 1962-February
6, 1963, for Ratification by Board of
Regents.
a. Amendments to the Budget
(1) Central Administration
(2) Main University
(3) Texas Western College
(4) Medical Branch
(5) Dental Branch
(6) M. D. Anderson Hospital and Tumor
Institute
(7) Southwestern Medical School
(8) Postgraduate School of Medicine
(9) The South Texas Medical School
b. Travel Items
(1) Central Administration
(2) Main University
(3) Texas Western College
{(4) Medical Branch
(5) Dental Branch
(6) M. D. Anderson Hospital and Tumor
Institute
(7) Southwestern Medical School
(8) Postgraduate School of Medicine
(9) The South Texas Medical School
2. Budget Docket (Formerly Amendments to the Budget)

3. Classified Personnel Pay Plan for 1963-64
B. Academic and Developmental Affairs Committee 14
1. Central Administration
a. Docket

b. Amendments to the Rules and Regulations of
the Board of Regents T
(1) Change in Name of Graduate
Legislative Council
(2) Fund-Raising Actions of
Development Board
2. Main University
Report on Academic Standards and Transfer
Proposal re Charge for Late Registration
Use of Stiles Bequest
Request for Degree of Doctor of Medical Arts
1962-63 Swimming Schedule
3. Item for the Record: Amendment to Article X,
Charter of Texas Student Publications, Inc.

°po0 Ty

Page. .




Page No.
C. Buildings and Grounds Committee 26
1. Main University
a. Five Existing Buildings: Approval of Final
Plans and Specifications for Modernization
and Remodeling
b. Art Building and Museum: Additional Appro-
priation for Furniture and Equipment
c. Experimental Science Building: Authorization
for Addition for Purpose of Seeking Matching
Grant
d. Geology Building and Biological Laboratories
Building: Approval of Specifications for
Remodeling and Modernizing of Elevators
and Authorization to Award Contracts within
Appropriations
e. Undergraduate Library and Academic Center
(1) Approval of Specifications for Furniture
and Furnishings-Part I
(2) Award of Contracts for Furniture and
Furnishings-Part I**
f. Experimental Science Building: Award of
Contracts for Remodeling of Rooms 306,
309, and 311%*
2. Medical Branch
a. Acquisition of Land: Authority to Seek
Legislative Permission
b. Keiller Building: Award of Contract for
Remodeling**
3. Southwestern Medical School
Danciger Research Laboratories Building:
Report on Change Order for Seventh and
Eighth Floors
4. Texas Western College
Dormitory for Men: Approval of Specifications
for Furniture and Furnishings
5. System-Wide: Ratification & Extension, Insurance
Consultants' Contract
D. Land and Investment Committee
See Volume I.
E. Medical Affairs Committee 32
1. Medical Branch and Main University: School of
Nursing

a. Proposal to Discontinue Sophomore Year
in Nursing, Galveston Campus
b. Additional Items, Buildings and Grounds
Committee
2. Southwestern Medical School

See Buildings and Grounds Committee.

**Bids have not yet been opened.




Page No.
1I. Committee of the Whole (Friday, February 15, 9:00 a. m. - 35
10:30 a. m.; 2:30 p. m.)
A. Introduction of New Regents.
B. Emergency Items.--Emergency items not included
on original agenda will be presented at this time by
the Chancellor and the institutional heads either for
action by the Committee of the Whole or for referral
to the proper standing committees. Each item pre-
sented by an institutional head shall have been cleared
through the Chancellor and shall have been listed with
the Secretary for inclusion on the Master Agenda.
(Friday, February 15, 9:00 a.m.)
1. Central Administration (Chancellor Ransom)
2. Main University (Doctor Smiley)
3. Texas Western College (Doctor Ray)
4. Medical Branch (Doctor Truslow)
5. Dental Branch (Doctor Olson)
6. M. D. Anderson Hospital and Tumor
Institute (Doctor Clark)
7. Southwestern Medical School (Doctor Gill)
8. Postgraduate School of Medicine
(Doctor Taylor)
9. The South Texas Medical School
{Doctor Berson)
* C. Special Items.--Time is allotted for Special Items
to be presented by:
1. Chancellor Ransom (9:30 a.m.)
2. Members of the Board (2:30 p.m.)
a. Chairman Heath
b. Vice-Chairman McNeese
c. Regent Brenan Newly Appointed Regents

d. Regent Bryan

e. Regent Connally
Regent Garwood

f. Regent Hardie

Regent (Mrs.) Johnson
g. Regent Madden

Regent Olan
h. Regent Redditt

i. Regent Robertson

* At 10:00 a. m. appointment, as requested, with committee of Texas
Society of Professional Engineers.




3. Others

a. University Press Publications,

Distribution of List

b. Transfer of Land to Children's
Medical Center, Southwestern
Medical School

c. Progress Reports

(1) University Junior High School
Property

(2) Lila B. Etter Alumni House

(3) Tax-exempt Annuities for
University Employees

d. Oral Reports of Chancellor (No action
requested)

(1) Conference with Sealy & Smith
Foundation re Medical Branch
Building Program,

February 4, 1963.

(2) Organization of the Development
Board (may require action)

(3) School of Journalism: prospect of
independence.

(4) Legislative Matters (Including Hearings
with House and Senate)

C. Items Referred for Action or for Information by the
Standing Committees, Namely: (Friday, February 15,
3:30 p.m.)

1. Executive Committee
(Committee Chairman Brenan)

2. Academic and Developmental Affairs Committee
(Committee Chairman McNeese)

3. Buildings and Grounds Committee
(Committee Chairman Redditt)

4, Land and Investment Committee
(Committee Chairman Madden)

5. Medical Affairs Committee
(Committee Chairman Bryan)

D. Report of Board for Lease of University Lands
(Vice-Chairman of Board for Lease Madden)

E. Report of Special Committees, if any




II.
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VI

AGENDA
MEETING OF THE BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
February 16, 1963

Page No.

Approval of Minutes 46
A, October 6, 1962

B. December 1, 1962 /

C. January 14, 1963

Report of the Committee of the Whole (Chairman Heath)

Reports of Standing Committees

A, Executive Committee
(Committee Chairman Brenan)

B, Academic and Developmental Affairs Committee
(Committee Chairman McNeese)

C. Buildings and Grounds Committee
(Committee Chairman Redditt)

D. Land and Investment Committee
(Committee Chairman Madden)

E. Medical Affairs Committee
(Committee Chairman Bryan)

Report of Board for Lease of University Lands
(Board for Lease Vice-Chairman Madden)

Report of Special Committees, if any

Special Items, if any




Executive Committee




Date:

Time:

Place:

2.

3.

EXECUTIVE COMMITTEE

Thursday, February 14, 1963

Immediately Following Luncheon
(Approximately 2:00 p.m.)

Regent's Room (Main Building 209)

Members: Regent Brenan, Chairman

Regent Madden

Regent McNeese
Regent Redditt

Regent Bryan (retiring)

Page No.

Report of Interim Actions of Executive Committee,
December 1, 1962 - February 6, 1963, for Ratifica-
tion by Board of Regents.

a. Amendments to the Budget

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

Central Administration

Main University

Texas Western College

Medical Branch

Dental Branch

M. D. Anderson Hospital and Tumor Institute
Southwestern Medical School

Postgraduate School of Medicine

The South Texas Medical School

b. Travel Items

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

Central Administration

Main Univyersity

Texas Western College

Medical Branch

Dental Branch

M. D. Anderson Hospital and Tumor Institute
Southwestern Medical School

Postgraduate School of Medicine

The South Texas Medical School

Budget Docket - Formerly Amendments to the Budget

Classified Personnel Pay Plan

11

12

13



SUMMARY INFORMATION FOR REGENTS
OFFICIAL DOCUMENTS

Unless additional recommendations are made to the Executive Committee
there will be NO official documents to be executed and filed.

PENDING ITEMS
Unless additional recommendations are made to the Executive Committee
there will be NO pending items of the Executive Committee to be listed
on the Agenda for subsequent meetings.

The following items will appear regularly on the Agenda:

I. Report of Interim Actions

II. Budget Docket




REPORTS OF STANDING COMMITTEES

A, EXECUTIVE COMMITTEE

1. REPORT OF INTERIM ACTIONS OF EXECUTIVE COM-
MITTEE, DECEMBER 1, 1962 -- FEBRUARY 6, 1963,
FOR RATIFICATION BY BOARD OF REGENTS. --Since
the meeting of the Board of Regents on December 1, 1963,
and the Board's approval of the Report of the Executive
Committee, the Committee has unanimously approved,
unless otherwise indicated, the following interim requests.
Each request has been submitted by the respective insti -
tutional head and concurred in by the Chancellor. These
requests are reported in each of the following groups by
institutions in the order that they were approved:

a. Amendments to the Budget

(1)  Central Administration

There were no requests for amendments
to the Budget for Central Administration.

(2) Main University

There were no requests for amendments
to the Budget for Main University.

(3) Texas Western College

Amend the Texas Western College
Budget on Pages 2 and 38 by transfer-
ring Ray Small from the position of
Assistant to the President to Dean of
Arts and Sciences and by increasing
the salary rate of Mr. Small from
$10, 667 to $12, 167 for twelve months,
effective June 1, 1963, source of funds
to be General Budget. (Mr. Small will
retain academic rank of Professor of
English.) (3B-3)

(4) Medical Branch

There were no requests for amendments
to the Budget for Medical Branch.

(5) Dental Branch

There were no requests for amendments
to the Budget for Dental Branch.




(6)

(7)

(8)

(9)

M. D. Anderson Hospital and Tumor Institute

Amend the M. D. Anderson Hospital
and Tumor Institute Budget on Page 22
by increasing the salary rate of
Jeffrey P. Chang, Associate Biologist,
Department of Pathology - Section of
Experimental Pathology, from $12,000
to $14, 500 for twelve months, effective
January 1, 1963, source of funds to be
NCI Grant C-9494. (6B-3)

Southwestern Medical School

(a)

(b)

(c)

Amend the Southwestern Medical School
Budget on Page 38 by increasing the
salary rate of Charles F. Gregory,
Professor, Department of Surgery, from
$16,000 to $17,500 for twelve months,
effective January 1, 1963, source of funds
to be National Fund for Medical Education.
(7B-3)

Amend the Southwestern Medical School
Budget on Page 26 by increasing the
salary rate of Chester Fink, Assistant
Professor of Pediatrics, from $10, 500
to $11, 500 for twelve months, effective
January 1, 1963, source of funds to be
North Texas Chapter Arthritis and
Rheumatism Foundation Grant. (7B-4)

Amend the Southwestern Medical School
Budget on Page 20 by increasing the
salary rate of Ruth A. Sims, Research
Scientist I, from $5, 520 to $7, 440 for
twelve months, effective March 1, 1963,
source of funds to be Unallocated Salaries.
Also, amend the Southwestern Medical
School Budget to show a change in status
of Ruth A, Sims from Research Scientist I

to Research Associate in Microbiology.
(TB-4)

Postgraduate School of Medicine

There were no requests for amendments to the
Budget for the Postgraduate School of Medicine.

The South Texas Medical School

There were no requests for amendments to the
Budget for The South Texas Medical School.




b. Travel Items

(1) Central Administration

There were no requests for permission to travel
from Central Administration.

(2) Main University
(a) Name Period of Absence Destination
Gerard de Vaucouleurs March 11 -- Sydney, Australia
Associate Professor of April 4, 1963

Astronomy (2T-12)

Purpose: To present papers at the Symposium on Galaxies and
Magellanic Clouds sponosored by the International Astronomical Union.
Expenses: There will be no expense to the University.

(b) Name Period of Absence Destination

Robert Jerald Hamilton, February 5 - 23, 1963 San Diego, Fresno,
Assistant Professor of and Stockton,

Music (2T-13) California; Chicago,

Illinois; Des Moines,
Iowa; Kansas City,
Missouri; Wichita
and Topeka, Kansas;
Liake Charles,

Louisiana
Purpose: Organ concert tour
Expenses: There will be no expense to the University.
(3) Texas Western College
Name Period of Absence Destination
Fred M. Brewer, Instructor January 2 -- San Juan,
in Modern Languages January 16, 1963 Puerto Rico
(3T-1)
Purpose: To provide for additional language instruction to the Physical

Education trainees while at the Peace Corps training camp in Puerto Rico.

Exgenses: Expenses estimated at $300 for transportation and $5. 00
per diem for 15 days, to be paid from Peace Corps Contract PC-(W)-143
and Departmental Budget.



(4) Medical Branch

Name Period of Absence Destination
Warren F. Dodge, M.D., March 1 -- Brazil
Assistant Professor of May 15, 1963

Pediatrics (4T-6)

Purpose: Participate in a nutrition survey through the Interdepart-
mental Committee on Nutrition for National Defense (ICNND)

Expenses: There will be no expense to the University.

(5) Dental Branch

There were no requests for permission to
travel from Dental Branch.

(6) M. D. Anderson Hospital and Tumor Institute

There were no requests for permission to travel
from M. D. Anderson Hospital and Tumor Institute.

(7) Southwestern Medical School

There were no requests for permission to travel
from Southwestern Medical School.

(8) Postgraduate School of Medicine

There were no requests for permission to travel
from Postgraduate School of Medicine.

(9) The South Texas Medical School

There were no requests for permission to travel
from The South Texas Medical School.

2. BUDGET DOCKET - FORMERLY AMENDMENTS TO THE
BUDGET. -- Proposed amendments to the 1962-63 Budget
for The University of Texas System (Budget Docket) as
submitted by each institutional head and approved by the
Chancellor are in the last section of Volume I.

The Current Appropriations Bill provides that all amend-
ments to the budget be furnished to the State Library.
Shortly after each meeting, this docket, formerly known
as Amendments to the Budget, is sent to the State Library
and the other Capitol offices, together with any other
budgetary amendments adopted by the Board.
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CLASSIFIED PERSONNEL PAY PLAN. --Under date of
January 23, 1963, Chancellor Ransom transmitted to
each of you the proposed changes in the current Classified
Personnel Pay Plan for each institution for the year
1963-64 as recommended by the Institutional Head of

each component unit. These will be incorporated in the
Official Copy of the Material Supporting the Agenda for
the February meeting.

Please note that these changes as requested are to be
effective September 1, 1963, with the exception of the
request from Texas Western College. It is requested
that the changes for Texas Western College be effective
immediately.




THE UNIVERSITY OF TEXAS

AUSTIN 12, TEXAS

SYSTEM OFFICES
CHANCELLOR

January 23, 1963

MEMORANDUM TO THE BOARD OF REGENTS

Judge Heath, Cheirman

Mr. McNeese, Vice-Chairman
Mr. Brenan

Mr. Bryan

Dr, Connally

Judge Hardie

Mr, Mazdden

Sengtor Redditt

Mr. Robertson

Recommended changes in the Classified Personnel Pay Plan, to become
effective September 1, 1963, have been received from each Executive
' Head of The University of Texas.

Annual changeé in the Classified Personnel Pay Plans are reviewed
by the Executive Committee before presentation to the Board for
action. Action of the Board is requested at the February meeting.

In order that each member of the Board of Regents may have an oppor-
tunity to review the recommendations the Chairman of the Executive
Committee, with the concurrence of the Chairman of the Board, has
requested that each member of the Board of Regents receive a copy of
the recommendations together with the supporting materials, and the
comments and recommendations of Mr, Jack Holland, System Personnel
Adviser.

Mr. Brenan has advised that he plans to arrange a meeting of the
Executive Committee prior to February 15 for the purpose of reviewing
and discussing the recommendations with the Administration. Mr. Brenan
intends that each member of the Board be invited to attend the Execu-
tive Committee meeting. Formal notice of such meeting will, of course,
come to you through the Secretary of the Board of Regents.

Srso—

Harry Radsom
Chancellor

HR jh
ce: Secretary of the Board of Regents
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THE UNIVERSITY OF TEXAS
AUSTIN 12, TEXAS.

| UNIVERSITY PERSONNEL orrick L. : ~ January 7, 1963

Mr. Graves Landrum
Assistant to the Chancellor’
The University of Texas
Austin, Texas

" Dear Graves:

We have checked through the changes we have recommended in the Classified
Personnel Pay Plan for the Main University to determine, in compliance .v
with your request, how our recomnendations compare to the State Classifi~
cation Plan.

When the recommended changes ‘have been approved, 22 of our new minimums
will be less than the minimums for the comparable jobs in the State
Classification Plan, 14 of our new minimums will be the same as those
provided in the State Plan, and 5 of our minimums will be more than
those provided in the State Plan.

You mentioned this morning the possible effect that our recommendations
for changes would have on the classifications which now have a maximum
annual salary of $4200 or less. We have made a list of these classifi-
cations and compared it to our recommendations and we find that we have
recommended that ten of our present classes be deleted from next year's
plan and we find that by coincidence we have alao recommended that ten
of these classes have a new annual maximum salary of $4392 or more.

If you ghould have further questions concerning these matters, we will
appreciate your calling on us at your convenience.

truly yours,

S
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THE UNIVERSITY OF TEXAS
; AUSTIN 12, TEXAS

December 18, 1962

. UNIVERSITY PERSONNEL OFFICE

Mr. F. Lanier Cox, Vice-Chancellor
. The University of Texas
Austin, Texas

Dear Mr. Cox:

When I submitted the recommended changes in the Classified Personnel Pay
Plan for the Main University, I did not include information concerning the
cost of these recommendations when approved. We were meeting a deadline
for the submission of our recommendations and hoped that we could supple-
ment them with the following information at a later date.

We have broken the information down into two general classifications, the
first being the cost to our General Budget funds and the second being the
cost to all funds other than General Budget money. Since we were parti-
cularly anxious that something be ‘done for our research staff, we have
also shown the cost for research classes only and as this amount relates
to classes other than research and the total figure required.

YEARLY AMOUNTS REQUIRED FOR CLASS CHANGES

'l. General Budget Funds [‘h 33 $.3 o
1.1 Classes other than research § 14,335.56 33, S"‘i'r;g
1.2 Research classes 22,656.72 Y
Total General Budget $ 36,992.28 C{")}ff,‘ 3 "0 «
2, All Funds Other Than General Budget / O .
2.1 Classes other than research 33,595.68 9, 0/ 4 3
2.2 Research classes \ 109,173.36 ' La { 36
Total Funds Other Than ' 142,769.04 ~ ¢ “t?k
, General Budget ' : ‘ /
TOTAL - $179,761.32 3 é 0%

If you should have other questions, please do not hesitate to call on us.
\

Y truly yours ’
Mm,(

it .
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oo THE UNIVERSITY OF TEXAS
o ' AUSTIN 12, TEXAS

December 10, 1962

UNIVERSITY PERSONNEL OFPICK

CHANCELLOR'S Ui /i7:€ U1, OF T.
Acknowledged File n
Ei R
Dr. Norman Hackerman keco  DEC 1% 1562
Vice-President and Provost 1o
The University of Texas ' Y B W el S S
Austin, Texas 70  DIEASEHANBLE |

Dear Dr. Hackermant

In compliance with instructions from the Chancellor that changes
in the Classified Personnel Pay Plan for 1963-64 be submitted in
sufficient time for them to be received by his office on or be-
fore December 15, we are forwarding to you for your consideration
the attached recommendations.

Representatives of this office have contacted academic deans,
directors, departmental chairmen, and other administrative of~
ficials in an effort to anticipate the changes that will be

necessary in the program.

We have conducted surveys within the areas of our competition and
have studied our positions in relation to those listed in the

State's Classification Program.

We believe that with the approval of these recommendations that
we can have an operative Classified Pay Plan for next year that
will be reasonably competitive in the areas in which we must
seek applicants for the work that we will have open, With the

" approval of this plan, we will hope to keep to a minimum the
number of emergency requests that may be suggested for program
revisions during the year,

We have made every effort to give complete explanations for the
changes that we are recommending. You will note that the first
six pages of the attached material indicate the deletions, ad=
ditions, and changes being proposed with relation in each case
to comparable information that is obtainable from the State : S
Classification Plan. The pages following these first six con- - 7
tain the explanations which are tied by footnote reference to
the specific items being considered.

It is our recoméndation that the attached revisions be made
effective September 1, 1963. It is my understanding that this
material will be used in preparing the 1963-64 budget for the




Dr, Norman Hackerman -2 December 10, 1962

Main University, Should You have questions concerning this
material, we will appreciate your calling on us. In‘addition
- to the usual number of coples for distribution after approval,
1 am attaching additional copies for the Chancellor and the
Secretary of the Board of Regents,

trdly yours,

olland
Director

hES
Attachments
Distribution of Approved Copies:

Office of the Chancellor
- Mr., James H. Colyin

Mr. G. C. Starnes .
University Personnel Office r—e””’




RECOMMENDED CHANGES IN THE CLASSIFIED PERSONNEL PAY PLAN TO BE EFFECTIVE SEPTEMBER 1, 1963

DELETE :
Monthly Annual Step State Classification
Code Title ' ' Range Range Number Monthly Range
0330 Computing Clerk $ 225-279 (D1) $ 2700-3348 21 NCC *
1040 Assistant to the Director, Texas Union 305-382 (D2) 3660-4584 28 NCC
1042 Union Program Supervisor 305-382 (D3) 3660-4584 28 NCC
1220 Physician, General Medicine 800-1100 (D4) 9600-13200 . 49 Exempt
1221 Physician, Specialist 910-1250 (D4) 10920-15000 52 Exempt
2102 Laboratory Research Assistant III 279-335 (D5) 3348-4020 26 Exempt
2220 Nuclear Physics Technical Specialist 592-740 (D6) 7104.-8880 42 Exempt
2330 Animal Caretaker 164-267 (D7) 1968-3204 15 NCC
3320 Boilermaker 382-460 (D8) 4584-5520 33 NCC
3335 Shop Assistant (Mechanical Engineering) - 350<439 (D9) 4200--5268 31 NCC
4212 Housekeeper III 279-.350 (D10) 3348-4200 26 NCC
6100 Training Specialist I (Group of Classes) 419-514 (D11)  5028-6168 35 NCC
6101 Training Specialist II (Group of Classes) 514.-650 (D11) 6168-7800 39 NCC
6102 Training Specialist III (Group of Classes) 565-770 (D11) 6780-9240 41 NCC
6311 Swimming Pool Supervisor 156-215 (D12) 1872-2580 14 NCC
6530 Commercial Artist I 215-267 (D13) 2580-3204 20 "NCC
6531 Cowmmercial Artist II 279-350 (D13) 33484200 - 26 NCC
6532 Commercial Artist III 350-460 (D13) 4200-5520 31 NCC
6535 Commercial Artist, Graphic Designer I 215-267 (D13) 2580-3204 20 NCC
6536 Commercial Artist, Graphic Designer II 279-350 (D13) 3348-4200 26 NCC
6537 Commercial Artist, Graphic Designer III 350-460 (D13) 4200-5520 31 -NCC
6602 Radio-Television Chief Engineer 592-740 (D14) 7104-8880 42 NCC
6725 Audio-~-Vigual Specialist 292-366 (D15) 3504-4392 27 $291-343
6854 Editorial Assistant, University Press 225.279 (D16) 2700-3348 21 NCC
6855 Editor I, University Press . 292.382 (D16)  3504-4584 27 NCC
6856 Editor II, University Press 382~.482 (D16)  4584-5784 33 NCC
6857 Editor III, Uﬁiversity Press 482-565 (D16) 57846780 38 NCC
v 6875 Assistant to the Director,

University Press 514-620 (D17) 6168-7440 39 NCC
ADD:
0044 Assistant Coordinator,

International Office 460-565 (Al) 5520-~6780 37 . NcC
0718 Wage and Salary Supervisor, UPO 514-620 (A2) 6168-7440 39 $513-605
0719 Employment Supervisor, UPO 514-620 (A3) 61687440 39 - $513-605

* No ébmpdf#ble clagsification




Recommended Changes - Page 2

Code Title
2218 Nuclear Physics Technical Specialist T
2219 Nuclear Physiecs Technical Specialist IT
2220 Nuclear Physics Technical Specialist III
2330 Aniwmal Caretaker I
2331 Animal Caretaker II
2332 Animal Caretaker Supervisor
3017 Assistant Refrigerating and
Heating Engineer
6101 Training Specialist I
6102 Training Specialist II
6535 Artist I
6536 Artist II
6537 Artist III
6602 Radio-Television Assistant Chief Engineer
6603 Radio-Television Chief Engineer
6608 Radio-Television Music Supervisor
6625 Radio Production Supervisor
6638 Television Director
6724 Audio-Visual Speecialist I
6725 Audio-Visual Specialist IT
6854 [Editorial Assistant
6855 Editor I
6856 Editor II
6857 Editor III
6873 Business Manager, University Press
6875 Assistant Director, University Press

$

Monthly
Range

400-565
539-650
620-770
164-215
215-267
256-305

565-800
539-710
620-800
225-279
292-366
382-482
439..565
592-740
400~514
482-620
400-514
292-366
366-439
245-319
335-419
419-514
514-620
460~565
620-800

(A4)
(Ad)
a4)
(A5)
(A5)
(A5)

(A6)
(A7)
(A8)
(A9)
A9
(A9)
(A10)
(A11)
(A12)
(A13)
(A14)
(A15)
(A16)
(A17)
(A18)
(A19)
(A20)
(A21)
(A22)

Annual Step State Classification
Range Number Monthly Range
$ 4800-6780 34 Exempt
6468-7800 40 Exempt
7440-9240 43 Exempt
1968-2580 15 NCC
2580-3204 20 NCGC
3072-~3660 24 NCC
6780-9600 41 NCC
64688520 40 NCC
7440-9600 43 NCC
2700-3348 21 NCC
3504~4392 27 $291-343
4584~5784 33 $395-466
5268-6780 36 NCC
7104-8880 42 NCC
4800-6168 34 NCC
5784-7440 38 NCC
4800-6168 34 NCC
3504-~4392 27 $291.343
4392.-.5268 32 NCC
2940-3828 23 NCC
4020-5028 30 NCC
5028-6168 35 NCC
6168-7440 39 NCC
5520-6780 37 NCC
7440--9600 43 NCC
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CHANGE :
FROM: TO: State Classi-
Monthly Annual Step Monthly - Annual Step fication

Code Title Range " Range No, Range Range No, Monthly Range
N\ ~ “
06%1 Execative Assistant $ 439-565 $ 5268-6780 36 $ 4391592 (C1) $ 5268-7104 36 NCC
0040 Manager, Stenographic Bureau 335-419 4020-5028 30 400-514 (C2) 4800-6168 34 NCC
0051 Assistant Director of

Admissions 482-592 5784-7104 38 482-620 (C3) 5784-7440 38 NCC
0052 Assistant Registrar and :

Registration Supervisor 514-620 6168-7440 39 514-650 (C3) 6168-7800 39 NCC
0055 Assistant Registrar 514-620 6168-7440 39 514-650 (C3) 6168~7800 39 NCC
0069 Supervisor of Workmen's g

Compensation Insurance 419-539 5028-6468 35 482-592 (C4) 5784~-7104 38 $481-567
0070 Director of Employee Benefits 514-680 6168-8160 39 539-740 (C5) 6468-8880 40 NCC
0080 Library Assistant 256-305 3072-3660 24 267-319 (C6) 3204-3828 25 NCC
0081 Senior Library Assistant 292-335 3504-4020 27 305-350 (C7) 3660-4200 28 NCC
0108 Inventory Supervisor 382-482 45845784 33 439-565 (C8) 5268-6780 36 NCC
0115 Budget Analyst 366-460 4392-5520 - 32 382-514 (C9) 4584-6168 33 NCC
0126 Cashier II 350-439 4200-5268 31 350-482 (C10) . 4200-5784 31 NCC
0200 Statistical Aide 181-245 2172.2940 17 215-267 (Cl11) 2580-3204 20 $256-301
0205 Statistical Clerk 256-319 3072-3828 24 279-350 (Cl12) 3348-4200 26 $291-343
0210 Statistician 366-460 4392-.5520 32 400-514 (C13) 4800-6168 34 $395-466
0309 Tabulating Equipment e T

Operator I 279-335 3348-4020 26 292-350 (Cl4) 35044200 27 $311-367
0310 Tabulating Equipment

Operator II 335-400 4020~4800 30 350~419 (C15) 4200-5028 31 $346-409
0313 Assistant Supervisor,

Data Processing Division 419-514 5028-6168 35 439-539 (C16) 5268-6468 36 NCC
0316 Systems Analyst and Programmer 482-620 5784-7440 38 514-620 (C16) 6168-7440 39 NCC
0317 Supervisor, Computer Equip-

ment Operation, CC 460-565 5520-6780 37 482-592 (C16) 5784-7104 38 NCC
0321 Photographic Duplication

Supervisor 279-335 33484020 26 292-366 (C17) 3504-4392 27 $331+391
0401 Stores Clerk II 279-350 3348-4200 26 292-366 (C18) 35044392 27 $291-343
0420 Military Property Custodian 400-514 4800-6168 34 400-565 (C19) 4800-6780 34 NCC
0601 Editor, Official Publications  482-592 5784-7104 38 514-620 (C20) 6168--7440 39 NCC
0706 Personnel Agsistant II 514-620 6168~7440 39 482-592 (C21) 5784-7104 ., 38 NCC
0729 Assistant Director,

University Personnel 565-710 6780-8520 41 565-770 (C22) 6780-9240 41 $610-720

1050 Counselor, Intercollegiate
Athletics 539680 6468-8160 40 539-740 (C23) 6468-8880 40 NCC
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FROM: TO: State Classi-
Monthly Annual Step Monthly Annual Step fication

Code Title Range Range No. Range - Range No, Monthly Range
1201 Clinic Nurse $ 279-335 $ 3348-4020 26 $ 335-400 (C24) $ 4020-4800 30 $331-391
1255 Hospital Dietitian 382-482 4584-5784 33 419-514 (C24) 5028-6168 35 NCC
1260 Staff Nurse 279-335 3348-4020 26 350-419 (C24) 4200--5028 31 $346-408
1261 Surgical Nurse 292-350 3504-4200 27 366-439 (C24) 43925268 32 NCC
1262 Supervising Nurse 305-382 3660-4584 28 382-460 (C24) 4584.-5520 33 $378-446
1270 Chief of Nurses 419-514 5028-6168 35 460-565 (C24) 5520-6780 37 $450-531
1310 Assistant Housing Inspector 279-335 3348-4020 26 335-400 (C25)  4020-4800 30 $346--408
1311 Housing Inspector 305-382 3660~-4584 28 382-460 (C26) 4584-5520 33 $378-446
2007 Social Science Research

Assistant I 164-235 1968-2820 15 164~-256 (C27) 1968-3072 15 Exempt
2008 Social Science Research

Asgistant II 245-305 2940-3660 23 267-335 (C27) 3204-4020 25 Exempt
2009 Social Science Research

Associate I 319-419 3828-5028 29 350~-439 (C27) 4200-5268 31 Exempt
2010 Social Science Research

Assocliate TI 382-482 4584-5784 - 33 400-514 (C27) 4800-6168 34 Exempt
2100 Laboratory Research

Assisgtant I 164-215 1968-2580 15 164-256 (C28) 1968-3072 15 Exempt
2101 Laboratory Research

Assistant II 225-267 2700-3204 21 267-335 (C28) 3204-4020 25 Exempt
2111 Research-Engineer Scientist

Associate I 419-514 5028-6168 35 482-592 (C29) 5784-=7104 38 Exempt
2112 Research-Engineer Scientist

Associate II 482592 5784-7104 38 565-680 (C29) 6780-8160 41 Exempt
2113 Research-Engineer Scientist .

Associate III 565-680 6780-8160 41 650-770 (C29) 7800-9240 44 Exempt
2114 Research-Engineer Scientist

Assoclate IV 620-740 7440-8880 43 710-835 (C29) 8520~10020 46 Exempt
2115 Research-Engineer Scientist

Associate V 710-1050 8520-~12600 46 800-1100 (C29) 9600-13200 49 Exempt
2120 Field Operations Specialist 514-620 6168-7440 39 592-710 (C29)  7104-8520 42 Exempt
2210 Technical Staff Assistant I 181~-267 2172-3204 17 200-305 (C30) 2400-3660 19 $225-265
2211 Technical Staff Assistant II 267-335 3204-4020 25 279-366 (C30) 3348-4392 26 NCC
2212 Technical Staff Assistant III 335-419 4020-5028 30 350-460 (C30) 4200-5520 31 NCC
2213 Technical Staff Assistant IV 419-514 5028-6168 35 439-565 (C30) 5268-6780 36 NCC

2214 Technical Staff Assistant V 514-650 6168-7800 39 539-740 (C30) 6468-8880 40 NCC
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FROM: TO: State Classi-
Monthly Annual Step Monthly Annual Step fication
Code Title Range Range No. Range Range No, Monthly Range
2230 Computer Programmer I $ 419-514 $ 5028-6168 35 $ 482-592 (C31) $ 5784-7104 38 $481-567
2231 Computer Programmer II 482-592 5784-7104 38 514-620 (C31) 6168-7440 39 $513--605
2301 Laboratory Stores Assistant 215-279 2580-3348 20 225-305 (C32) 2700-~-3660 21 NCC
2302 Laboratory Services Supervisor 292-382 3504-4584 27 305-400 (C33) 36604800 28 NCC
2305 TLaboratory Bacteriologist 400-514 4800-6168 34 460~-592 (C34) 5520-7104 37 Exempt
2322 Chief Pharmacist 592-.710 7104-8520 42 650-770 (C24) 7800-~9240 44 NCC
2701 Humanities Research _
Assistant I 164-235 1968-2820 15 164-256 (C27) 1968-3072 15 Exempt
2702 Humanities Research
Agsistant II 245-.305 2940-3660 23 267-335 (C27) 3204-4020 25 Exempt
2703 Humanhities Research
Associate T 319-419 3828-5028 29 350-439 (C27)  4200~-5268 31 Exempt
2704 Humanities Research
Agsociate II 382-482 4584-5784 33 400-514 (C27) 4800-6168 34 Exempt
2803 Translater 305-366 3660~4392 28 350-439 (C35) 4200-5268 31 $361-427
3000 Draftsman I 267-335 32044020 25 279-366 (C36) 3348-4392 26 $331-391
3001 Draftsman II 350-460 4200-5520 31 382-514 (C37) 4584-6168 33 $395-466
3003 Cartographic Technician I 279-350 3348-4200 26 292-382 (C38) 3504--4584 27 $331-391
3004 Carfographic Technician II 366-482 4392-5784 32 382-514 (C39) 45846168 33 $395-466
3005 Cartographer 460-565 5520-~6780 37 539-680 (C40) 6468-8160 40 NCC
3015 Architect and Assistant to
the Comptroller 770-950 9240-11400 48 770-1100 (C41) 9240-13200 48 NCC
3019 Assistant Power Plant Engineer 565-710 6780-8520 41 565-800 (C42) 6780~9600 41 NCC
3200 Maintenance Man 279-335 3348-4020 26 279-366 (C43) 3348-4392 26 NCC
3281 Mason 366-439 4392-5268 32 382-460 (C44) 4584-~5520 33 NCC
3283 Plasterer 350-419 4200~5028 31 382-460 (C45) 4584-~5520 33 NCC
3287 Sheetmetal Worker 350-419 4200-5028 31 382-460 (C46) 45845520 33 NCC
3381 Scientific Instrument Maker II 439-539. 5268~6468 36 439.565 (CA47) 5268-6780 36 NCC
3550 Assistant Superintendent of
b Construction and Maintenance 460-565 5520-6780 37 514-620 (C48) 6168-7440 39 NCC
1 4005 Dormitory Supervisor 128-.225 15362700 10 200-256 (C49) 2400-~3072 19 NCC
1 4100 Food Service Worker 135-215 1620-2580 11 149-225 (C50) 1788-2700 13 $168-197
; 4110 Food Preparation Worker 142-235 1704-2820 12 156-256 (C51) 1872-3072 14 $180-213
4111 Cook I 164-215 1968-2580 15 181-235 (C52) 2172-2820 17 $192-226
4112 Cook II 225-319 2700-3828 21 245-350 (C53) 2940-4200 23 $210-250
4120 Baker I 164-215 1968-2580 15 181-235 (C54) 2172.-2820 17 $192-226

4121 Baker II 225-319. 2700~-3828 21 245-350 (C55) 2940-4200 23 $210-250
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FROM: TO3 State Classi-
Monthly Annual Step Monthly Annual Step fication
Code Title Range Range No, Range Range No. Monthly Range
4130 Food Checker and Cashier $ 181-245 $ 2172-2940 17 $ 200-267 (C56) $ 2400-3204 19 NCC
4140 Food Service Supervisor I 181-256 2172-3072 17 200-279 (C57)  2400-3348 19 $256-300
4141 Food Service Supervisor II 267350 32044200 25 292382 (C58) 3504-4584 27 $291-343
4142 Food Service Supervisor III 366-482 43925784 32 400-539 (C59) 4800-6468 34 NCC
4200 Custodial Worker . 135-215 1620-2580 11 149-225 (C60) 1788-2700 13 $168-197
4210 Housekeeper I 181-245 2172-2940 17 200-245 (C61) 2400-~2940 19 NCC
4211 Housekeeper II 235=305 2820-3660 22 256=335 (C62) 3072~4020 24 NCC
4234 Assistant Superintendent of
Buildings and Grounds 439-.539 5268-6468 36 460-592 (C63) 5520-7104 37 NCC
5000 O0il Gauger ‘ 382-482 4584-5784 33 382-514 (C64) 4584-.6168 33 NCC
5001 Chief 0il1 Gauger 419-~.514 5028-6168 35 460-592 (C65) 5520-7104 37 NCC
5020 O0il Scout 439-.539 5268-6468 36 439.592 (C66) 5268-7104 36 NCC
5031 Senior Geologist 680-835 8160-10020 45 650-835 (C67) 7800-10020 44 NCC
5032 Supervising Geologist 680-870 8160~10440 45 740-910 (C68) 8880-~10920 47 NCC
5050 Land and Title Registrar 460-565 5520-6780 37 514-650 (C69) 6168-7800 39 NCC
5061 Auditor, O0il and Gas
Productien 539680 64688160 40 592-740 (C70) 7104-8880 42 NCC
6010 Librarian I 419-514 5028-6168 35 439-539 (C71) 52686468 36 NCC
6011 Librarian II 460-565 5520-6780 37 514-620 (C72) 6168-7440 39 NCC
6012 Librarian III 514592 6168-7104 39 565680 (C72) 67808160 41 NCC
4 6103 Vocational Teacher-Trainer 539~.740 6468-8880 40 592-770 (C73) 71049240 42 NCC
1 6210 Interscholastic Music Director 482-592 57847104 38 514-630 (C74) 6168-7800 39 NCC
] 6220 1Interscholastic Speech-Drama
A Director 482-592 5784-7104 38 514-650 (C74) 6168-7800 39 NCC
3 6230 Interscholastic Journalism
ﬁ Director 482-592 5784-7104 38 514-650 (C74) 61687800 39 NCC
% 6632 Television Production T -
; Supervisor 514~620 6168-7440 39 514-680 (C75) 6168-8160 39 ' NCC
6810 Proofreader 245-292 2940-3504 23 267-319 (C76) 3204-.5828 25 NCC
6821 Informational Writer II © 350-460 4200-5520 31 366-482 (C77) 4392-.5784 32 NCC
6822 Assistant Director and Editor,
News and Information Service 439.539 52686468 36 460-565 (C78) 5520-6780 37 NCC
6825 Technical Reperts Editor I 319-400 3828-4800 29 335-419 (C79) 4020-5028 30 $346-408

6826 Technical Reports Editor II 382-482 4584-5784 33 400-514 (C80) 4800-.6168 34 $395..466
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(o) There is presently no incumbent in this classification. Employees formerly placed in this classification are
now classified simply as Clerks., This classification has an identicdl range to that provided for Clerk. Since
it is possible to classify all employees simply as Clerks, we recommend deletion of this classification.

(D2) This class is now obsolete. It was a one position class and the incumbent has been reclassified to a more
appropriate class, '

(D3) This class is now obsolete. It was a one position class and the incumbent has been reclassified to a more
appropriate class.

(D4) Dr, Paul White, Director of the Student Health Center is experiencing extreme difficulty in recruiting and
holding qualified physicians. Most of the members of his staff are approaching retirement age and he has
found it impossible to attract any young physicians to take their place. In addition to the problem with
salaries other difficulties are brought about by the fact that these professional employees feel that they
are regimented under the Classified Personnel Pay Plan. In order to enable Dr, White to overcome this situ-
ation and offer the recognition and salaries necessary to recruit and hold employees of this advanced pro-
fessional level, we recommend that these classes be removed from the Classified Personnel Pay Plan. Physicians
are not included in the State Classification Plan, in fact, they are specifically excluded by provisions of the
act establishlng the plan,

(D5) We recommend deletion of this class from the Classified Personnel Pay Plan. Two classes for graduate students
who are part-time in research at this level are unnecessary. (See C28),

(D6) ' This classification is being deleted in order to establish three grades of Nuclear Physics Training Specialist.
(See A4).

(D7)  This classification fs being deleted in order to establish three grades of Animal Caretaker. (See A5).

(D8) The position of Boilermaker is no longer used by the Department of Utilities since the position of Plant Main-

3 tenance Mechanic covers such responsibilities. The department has requested that this class be removed from

2 the Pay Plan since it is now obsolete.

E (D9) This classification ifs no longer needed since a recent study of the incumbents in this class has determined
that they should be more appropriately classified as Scientific Instrument Makers. There is now:no one.in the
class. The Mechanical Engineering Department has requested that this class be removed from the Pay Plan since
it is now obsolete.

(D10) When the classification Housekeeping Supervisor (4213) was established in February 1961, the plan was to
eliminate the classification of Housekeeper III at that time. Through oversight this classification has been
left in the Pay Plan. Since no one is presently in the classification and it is now obsolete, the Housing
and Food Service Division' has asked that it be deleted from the Pay Plan.

(D11) Dean J. R. D, Eddy of the Division of Extension has requested that the classification Training Specialist I
(6100) be eliminated from the Classified Personnel Pay Plan. The Division of Extension plans to discontinue
teaching the types of courses which have been taught by Training Specialists I, and the classification will
become obsolete. In fact, only one incumbent is in the classification now, and he is at a salary level and

i is qualified to be moved to the Training Specialist II level, Since this class is to become obsolete in the
Division of Extension program, we concur that it should be removed from the Pay Plan.

The deletion of the other two classes is simply in order that we might change the titles to reflect the
deletion of the present Training Specialist I. (See A7 and A8).
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(D12)

(D13)

(D14)

(D15)

(D16)

(D17)

(A1)

(A2)

(A3)

The title of Swimming Pool Supervisor is not needed. Employees may be appointed under Intramurals Assistant
(6310) just as our other special supervisors (gymnastics, weight-1ifting, etc.) are now appointed; therefore,
the deletion of this class is recommended,

These classes are to be deleted in an effort to remove unnecessary classes from the Pay Plan. It is thought
that the employees now classified under these classifications can be combined under classifications which are
appropriate to work done in both areas, (See A9),

This is simply to change the code number of this class in order that a subordinate class may be added in pro-
per sequence to the Classified Personnel Pay Plan, (See All),

The Visual Instruction Bureau has requested and the Personnel Office recommends the establishment of two
clagsifications of Audio-Visual Specialist, The deletion of this class is simply to enable us to provide the
new classification, (See Al5 and Al6).

These classes are being deleted and added to change the title by removing the words "University Press" in
order that the classes may be used in other areas of the University. (See Al17, Al8, Al19, and A20),

This class is being deleted and added in order to change the title from Assistant to the Director, University
Press, to Assistant Director, University Press. (See A22),

Incumbents will assist the coordinator of the contract in maintaining liaison with the sponsoring agency or
agencies in Washington and with professors and others appointed under the contract; will advise the coordin-
ator on contract Iinterpretation: will maintain contact with departwents on the University campus relating to
the project specified by the contract; will assist in recruiting and transfer for appointees; will supervise
a small clerical staff; and, will need a Master's degree in government or the equivalent. Due to the respon-
8ibility involved and the educational requirement, the range proposed is needed to be equitable with other
campus classes.

The volume of work in the Wage and Salary Section of the University Personnel Office has doubled during the
past year requiring additional staff and more direct supervision., The addition of this class is necessary to
distinguish the supervisor of the group. Such an addition will only change title and not add an employee.
The range for the class is based on ranges paid for jobs of comparable level both within and outside the
University. This class is not precisely comparable to a class in the State Classification Plan. It does
however entail many duties and responsibilities at a level comparable to Position Classification Analyst II
(1722), Personnel Officer II (1732) or Assistant Personnel Director (1749) which have permissible recruiting
rates of $513, $537, and $560, It is therefore necessary to provide a recruiting rate of at least $514,

The addition of this class is necessitated by the growth in the Employment Section of the University Person-
nel Office. Recruiting, placement, induction and orientation have all grown within the last year requiring
additional professional staff and more direct supervision which has been given by a Personnel Assistant.

This new title will distinguish him as the supervisor of the group and will not add an employee. The salary
range recommended for this class is based on ranges provided for comparable jobs both within and outside the
University. This class is not exactly comparable to a class in the State Classification Plan., It appears to
be of higher level than the Employment Supervisor II (3042) and entails responsibilities comparable to
Personnel Officer II (1732) and Assistant Personnel Director (1749). The beginning rate recommended for this
class is $514 since the State may pay a startifg rate up to $560.
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(A4)

(A5)

(A6)

(A7)

Dr. B, B, Kinsey, Professor of Physics and Director of Research in Nuclear Physics has made the proposal that
new classifications be established in order that he might remove some of his specialized staff from the Tech-
nical Staff Group., Technicians for operating and maintaining accelerator machines have been hired in the
Physics Department as Technical Staff Assistants. Since this is a highly specialized trade and requires a
lengthy training period, we think that it is necessary to provide a special category for these people. By
splitting the class of Nuclear Physics Technical Specialist into three grades we can provide recognition of
increasing skills, The second grade and its range recognizes that the employee has attained some proficiency
in the operation of accelerators, The third grade and its range recognizes that the employee has attained
congiderable proficiency in the operation of accelerators. (See D6).

A study has been made of the present use of the Animal Caretaker classification. and those individuals
presently employed under this classification., Our recommendations are for (1) an animal caretaker classifi-
cation for those looking after rodents and small animals (employees under this classification would be
primarily students), (2) an animal caretaker classification for those looking after large animals, and (3)

a classification for supervisory personnel. It will be noted that the rate ranges for the two proposed
animal caretaker classifications are the same as that range presently provided for the one classification.

In addition to being able to hire only students, we should now also be able to recruit full-time personnel

to handle the larger animals., The higher recruiting rate now to be provided for Animal Caretaker II will
permit this. The new classifications and salary ranges will provide for supervisory personnel in both the
small and large amimal laboratories ahd will make it possible to pay salaries commensurate with the levels

of responsibility and supervisory assignments. (See D7),

Mr. Carl Eckhardt, Director of the Physical Plant:has asked that a new position of Assistant .Refriger-
ating and Heating Engineer be added in the Department of Utilities. This need has been brought about by the
addition of several new buildings and the additional growth of plant facilities to occur within the next few
months. The employee who will occupy this position will have the same relationship to the Refrigerating and
Heating Engineer that the Assistant Power Plant Engineer has to the Power Plant Engineer at the present time.
The new position will be filled by a licensed professional engineer whose responsibilities will be equal to
those assumed by the Assistant Power Plant Engineer. The salary range for the two assistant engineer's
positions have, therefore, been recommended as the same. This salary is commensurate with the level of pro-
fessional and supervisory responsibilities entailed.

The range proposed for Training Specialist I reflects the technical nature of much of the work involved in
this classification, The present emphasis on technical training under the National Defense Technical Education
Act is going to necessitate employing certain technicians that will require much higher salaries than have
previously been paid in the Training Program Group because of the nature of their work., The range proposed
also reflects the salaries being paid to teachers in Texas with whom Training Specialists work closely and
whose work and training are comparable. According to the latest statistical report of the Texas Education
Agency, the average male, white, teacher of trade and industrial education, holding a Master's degree, earned
$635 per month of teaching. This amount does not include increments resulting from so-called $800 teacher pay
raise enacted by the State Legislature in 1961, Compared to these figures, the average monthly salary for
the teacher-training staff at the Division of Extension for 1961-62 was $593 ~- $42 per month less than a
qualified public school teacher earned, and $40 per month less than the industrial teacher-trainers at Texas
A & M College earned. (See D11). :
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(A8)

(A9)

(A10)

This classification is to cover the supervisory group. The salary range proposed is one which is commensurate
with the level of duties and responsibilities which the supervisory personnel will have and one which is
necessary to establish the proper relationship between this and the subordinate classification. Although we
cannot compete with industry for these people, another source of competition which we can more nearly meet is
that of the public schools and other colleges. Our new range will provide for a recruiting rate on an annual
basis of $7440 and will place us in a more competitive position with other institutions.(See DI1),

The surveys which were made several months ago to establish adequate ranges for Art Registrar and for Assistant
Advisor to University Publications indicated that the ranges for the "artist" classes were out of adjustment,
According to the Art Department, part-time student employees can easily acquire work at $1.50 per hour and
graduates going into full-time professional level positions are generally hired at rates of $400 per month and
above. We would now hire such student employees at $1.25 and are forced to try to recruit full-time employees
at $350 per month., Although the adjustments recommended will not place us in a competitive position, they will
alleviate the problem to a degree.

In the State Classification Plan there are no classes exactly comparable to our “artist classes; however,
State Classification Plan Graphic Artist (2004) which has a beginning rate of $291 per month has lesser res-
ponsibilities and duties than our Artist II. Both require only a high school education but the experience
requirements at the University are higher and the demands and responsibilities are greater. For these reasons
we recommend a comparable beginning rate to that provided by the State Classification Plan, Another classi-
fication in the State Classification Plan comparable to one of our classes is Illustrator (2003) which is
roughly comparable to our Artist III. The educational requirements are about the same, but our requirements
for experience and the demands of the job are much greater. Our classification calls for exercise of super-
vision and for a great deal of independent action, while the work done by the State Illustrator appears to be
less independent and calls for a smaller exercise of supervision. Nonetheless, an Illustrator is paid at a
beginning rate of $395 a month. The State is able to recruit, if necessary, at either $413 or $431. 1In
light of this fact, we recommend an adjustment of the range for Artist III, The range recommended for Artist
III will provide for a maximum approaching the minimum for the Assistant Advisor to University Publications
and thereby establish a more workable relationship between classes which are actually part of a series. The
ad justment of the range for this class will also bring it into line with the salary provided for Crafts
Supervisor (1048) which is of comparable level in duties, responsibilities, and requirements of work, (See D13).
The proposal for a position of Radio-Television Assistant Chief Engineer has been studied in detail. The
Radio-Television Chief Engineer, Mr., Noyes Willett, is presently responsible for the installation, repair and
maintenance of all Radio-Television equipment. In addition, he should be responsible for the planning and
design of new developments such as a proposed FM network in the San Antonio, Dallas and Galveston Medical
Schools to exchange information between these medical branches. Presently Mr, Willett is so involved in the
day-to-day operations of Radio-Television, the Microwave network and KLRN-TV that he has no time to assume
responsibility for development and planning. Another example of problems which have occured ifvolves-thec
recent installation of a transmitter., Mr, Willett was out of the city and unable to handle daily problems
on the campus or continue any planning because he was so involved in the installation of the new transmitter,
There is presently no one capable to assist him in handling of such crises which arise on the campus or in the
widely scattered parts of the operation. The range for this class is comparable to that recommended for
Technical Staff Assistant IV (2213) in an effort to maintain equity between classes and ranges, This range s
commensurate with the level of duties and responsibilities of the class.
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(A11)

(A12)

(A13)

(Al14)

(Al5)

This is simply to change the code number of this class in order that a subordinate class may be added in proper
sequence to the Classified Personnel Pay Plan., (See D14).
This is to provide an appropriate class for Miss Eleanor Page who is a Lecturer and part-time classified
employee, Generally, the fncumbent’s work is in four areas: academic, radio, television and general admin-
istration, The new class is recommended to cover the three non-academic aspects -- radio, TV, and general
administration. The basic functions apply to radio, television, motion pictures in addition to TEMP and
KLRN-TV, This work involves writing and producing for local, state, and national distribution. Producing
in this instance may be defined as selecting, auditioning and timing music; performing research necessary for
preparation of scripts; writing scripts; recruiting properly qualified announcers and performers; insuring that
commentary is properly recorded, edited, and intergrated with music., The range recommended for this class is
commensurate with the professional and supervisory nature of the work and is related to those provided for
other classes in the Radio and Television Group.
This is to provide an appropriate class for Mr. Bernard W. Crocker, Special Instructor and part-time classified
employee. The incumbent’'s work is three phase:(1l) teaching, (2) managing KUT-FM and (3) radio production. The
new class will cover the second and third phase. The incumbent is responsible for the management of KUT-FM and
coordination of the teaching of announcing -~ remote, sports and studio -~ of production, and of control and
engineering techniques. In the management of KUT-FM, he is responsible for supervising twenty-one employees,
including seventeen students whose jobs range from announcing through production and direction. The other four
employees are full-time employees in the Music Section and the Public Affairs and Special Events Section.
Another aspect of the work is that of radio production which dovetails with KUT-FM operations and academic
work. The production of programs for distribution to 260 AM and FM stations throughout the State and involving
over 5,000 tapes is done both within the Radio-~-Television Department and in conjunction with other University
departments. The range recommended for this class is commensurate with the nature and level of duties and
respongibilities. .
The basic reason submitted for the addition of this new class is the tremendous growth of television production
operations, Mr, Schenkkan has stated, with some logic, that Radio-TV must be compared with network operation
rather than a local commercial station since the vast majority of the programming at a local commercial station
is that received from a network on tape or by way of cable and not actually produced in the studio. Radio-TV
on the other hand is concerned with large amount of both live and program production which entails far more
work because of the responsibility for the creation of program format, design and production of the program in
addition to mere broadcasting. Furthermore, an educational television production cannot be considered as simply
one type of production. Radio-TV has responsibility for the production of educational programs for (1) general
broadcast audience, (2) instructional television at college level and for (3) instructional television at the
secondary school level, The Television Director will be responsible for the production and the program develop-
ment. This pogition will be fmmediately subordinate to that of the Television Program Director, The range
recommended for this class is established in relationship to other ranges in the series., Salary survey has
verified that other ranges are still adequate.
The salary range for this classification should remain the same as that which was provided for the old classi-
fication. This classification is comparable to Audio-Visual Technician (9761) in the State Classiffication Plan
which has a beginning rate of $291 per month. (See D15).
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The range proposed for this classification will provide an adequate differential between it and the subordinate
class. The proposed range is commensurate with the level of supervisory duties and responsibilities to be en-
tailed and the experience and educational requirements. (See D15).

The recommended adjustment is based on our Journalism Survey in which ten participating universities reported a
comparable class, The minimum recruiting rate reported was $275 per month and the mean recruiting rate was $319
per wonth. The adjustment will not bring our range to a competitive level but will better enable us to employ
and hold personnel in this elass, (See D16),

The recommended adjustment is based on survey reports from other colleges and universities for comparable work.
A median recruiting rate of $370 per month and a mean of $371 were reported, Our adjustment does not bring

the minimum for the class to this level since it would destroy the established relationships between this and
other classes within the Classified Personnel Pay Plan. The adjustment will provide a more realistic range

and better enable us to recruit and hold competent staff,(See D16)

The adjustment in salary range is based on reports from the nine Journalism Survey participants. The minimum
beginning salary reported was $416 per month; the mean and median monthly recruiting rates reported were $450
and $458, respectively. The range recommended will place us in a slightly mere favorable position to recruit
and retain competent staff, The range for this class was last adjusted in the year 1959-60, (See D16).

The recommended adjustment in salary is based on a survey of the comparable class in other colleges and univ-
ergsities. The minimum recruiting rate reported was $475 while the median and mean were $530 and $526, respec-
tively. The adjustment recommended will provide a more adequate range but maintain present internal relation-
ships within the Classified Personnel Pay Plan., (See D16), '

The Press is expanding rapidly and because of its participation in the new Ford Foundation Program must con-
tinue to expand. It has become neceéssary to put through a plan of reorganization in order to transfer some of
the administrative burden from the Director. This position is one of the most important positions at the Press
and carries with it heavy responsibility, The employee in this class is to handle the spending and accounting
for some $300,000 per year and direct the staff in handling all aspects of boekkeeping, mailing, billing, col-
lecting, warehousing and shipping. The incumbent will be in charge of the business aspects of the three
periodicals issued by the Press and will serve as budget officer preparing all operating budgets and work
sheets from which these budgets are derived. The incumbent will handle all financial records and reports re-
quired by the University. This employee will be, in fact, the Business Manager of the University Press and
should have that title with an appropriate salary range, The recommended range will be one which is commensur-
ate with the level of duties and responsibilities in the classification and which is in line with salaries paid
for comparable work within the University.

The expansion of the Press and increasingly heavy demands which are being made upon the office of the Director
have made necessary a reorganization under which the Assistant to the Director goes from a staff pesition,
under which he worked on specific assignments for the Director, to & line position, under which he is taking
full responsibilfity for much of the Press®' operation, relieving the Director for urgently needed 1list
building, fund rafsing, and other outside contracts and promotional activities, HIis title will be changed
from that of Assistant to the Director to Assistant Direetor and a new salary range will be established re-
flecting the inecreased responsibilities., The incumbent in this positfon has two Master's degrees (one iIn
journalism and ene in library science), is the auther of four books, and is in other ways highly qualified for
the position, He would be very difficult to replace, The recommended range is commensurate with the duties and
responsibilities fnvolved and relates to other ranges within the Classified Personnel Pay Plan., (See D17).
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On October 31, 1962, the Job Inventory showed twelve individuals in this class; five were at the maximum, The
range has not been adjusted since 1959-60., There does not appear to be a comparable position in the State
Classification Plan or in the 1961 CUPA Survey, It is important to note however that although the Consumer
Price Index is now 124.41% of the 1948 figure and the Gross Average Hourly Earnings in Texas are 180.80% of
the 1948 figure, that the increase in minimum for this classification has been only 122,90% of the 1948 figure.
This means then that the range provided for Executive Assistant has not kept pace with either the Consumer
Price Index or the Gross Average Hourly Earnings in Texas. The proposed increase in the maximum is recommended
to provide for deserved merit increases for incumbents in the class. The recruiting rate will not be distorted
since no increase in the minimum is proposed.
The range for this class remained stationary from the year 1959-60 until last year when it was increased one
step because it was found that the incumbent had been accidentally allowed a merit increase which was one step
in excess of the maximum for the class. Since that time the incumbent who was a woman has been replaced by a
man. With the Stenographic Bureau's move to larger space and the continued growth of the University, there
are increased responsibilities and duties. We recommend adjustment in range at this time, but we will keep
the range in line with other classes with which it has been associated over the years. The adjustment will
provide for merit increases for the incumbent, but will not create internal problems within the University.
Mr. Shipp has requested that these ranges be traised to provide for merit increases for the incumbents, several
of whom are at the maximum, and Dean Barnett has concurred., We do not recommend increases in the minimums for
any of these classes since a recent CUPA Survey shows that comparable positions are paid comparable minimums.
However, the Survey indicated that much more monetary growth is usually possible than our ranges permit. The
mean salary reported for comparable Registrar positions in the South Central area was $8630; the mean was $7717.
A position comparable to Assistant Director of Admissions demands a mean of $8228 and a median of $7448 in the
South Central area., Maximum salaries reported were much higher. Since we now have two individuals at the
maximum for class 0051 and one at the maximum for class 0055, we recommend raising the maximum for these three
classes by one step. This will not necessitate increasing the recruiting rate, will not disrupt any plans for
reorganization, and will provide for deserved increases for these individuals, thereby permitting us to hold
the competent incumbents now in these positions., )
This adjustment is to bring the range more nearly to the level provided for comparable supervisory work both
outside and within the University. This class is in many ways comparable to Workmen’s Compensation Unit
Assistant Manager (2727) in the State Classification Plan. The beginning rate for the State class is $481 per
month but recruiting would be possible for the State agencies at a starting level of $525 because of the policy
allowing recruiting up through the mid-point of the range. The adjustment will also bring the range to a level
closely comparable to that of other supervisory positions within the University.
This adjustment in range is to maintain the proper relationship between the range for this class and for those
provided for Supervisor of Workmen's Compensation Insurance (0069) and Assistant Director, University Personnel
(0729). Although there is no class exactly comparable in the Insurance Group of the State Classification Plan,
the ranges provided there appear to be much higher than those which we are able to provide., For example,
Workmen's Compensation Unit Manager (2728) positions may be filled at rates of $610, $638, or $665. There {is
not sufficient difference in the level of duties and responsibilities to justify a lag of $150 in the recruiting
rate for the University. A one step adjustment in reeruiting rate is recommended to partially correct this
situation, (See C22),.

\.{,.
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The adjustment in this range is based on the results of a survey of fourteen colleges and universities, seven
of which reported the existence of a comparable class, The recruiting rates ranged from $259 to $333 per month.
The mean and median recruiting rates reported were $284 and $270, respectively. This alone would indicate a
need for adjustment of our present range. In additfion, this adjustment relates to that which has been approved
for clerical positions. The University Librarian, Mr. Moffit, has stated that the increased ranges for secre-
tarial classes hag distorted the previous close relationship between the ranges for the library assistants and
these classes. Since the library assistant classes are "sub-professional" and are closely related to clerical
jobs as well as professional library jobs, it is important that the proper relationship be maintained. The
current salary range is simply too low to employ Iindividuals with the qualifications demanded to properly per-
form the work., A college or university degree, courses in modern foreign languages supplemented by courses in
library science, are required of a candidate for this classification. The new range is recommended to provide
a more realistic salary for this class.

The adjustment Iin range for this class is necessary to maintain the present relatfonship between this and the
subordinate class, It is also in keeping with the results of the salary survey of Library Assistant level
classes in fourteen other colleges and universities, 1In addition, this adjustment will maintain a long-stand-
ing relationship between this class and secretarial classes for which adjustments have been adopted., The
¢urrent salary iz too low. The requirementsof work in the job description indicate a candidate for this
position should hold a degree from a four-year college or university with a major in Library Science; or

should have graduated from a four-year college or university and completed the major part of course work lead-
ing to the Master’s Degree. A satisfactory candidate with this much education should be paid a salary re-
flecting the cost and value of his training, The adjustment is recommended to provide a more realistic salary.
There is a very substantial increase in the amount of equipment purchased by the University most of which is
required to be inventoried and accounted for through the Inventory Supervisor’s Section. The range for this
tlass has not been adjusted since the fiscal year 1959-60. In addition to the continued growth of the Univ-
ersity which increases the work of thisg individual®s section, the section is to assume the additional respon-
sibility for equipment to be used under government contracts.’ This range adjustment brings the

range for the class more nearly into line with that provided for Stores Foreman, Procurement Officer, and
Senior Procurement Officer which are of related levels of responsibility. This adjustment is also recommended
to recognize the increase in the level and volume of duties gnd respensibilities during the past four years
plus that which is to take place within the next few months. There is no State tlass exactly comparable.

This recommended range adjustment will bring the salary range for Budget Analyst into line with comparable
classés : in the Classified Personnel Pay Plan such as Administrative Assistant, The range for this class has
not been adjusted since the year 1959-60. There is no State Class exactly comparable, Dr. Burdine, Dean of
the College of Arts and Sciences, has requested that a range commensurate with the increased level of respon-
8ibility be established for this class. .

The range for this classification 1s no longer adequate due to the increase in business activities in the
Bursar’'s Division resulting from the substantial increase in deposits from campus activities, the increase in
enrollment, and the increase in staff and teaching personnel. The volume of work has increased greatly over
the past four years resulting in more responsibility falling to the incumbent in this class. The range for
this class has not been adjusted since 1959-60,
his salary had not been increased since September 1, 1959.

On July 31, 1962, there was one incumbent in the class and
The increase in maximum will allow us to give the
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individual deserved merit increases but retaining the same minimum for the class will avoid increasing the
recruiting rate. There is no comparable State Class.

Although this classification fs not strictly comparable to one in the State Classification Plan, the -

salaries of our Statistical Group generally look lower than for statistical jobs in the State Classification
Plan, Statistical Clerk I (1801) in the State Plan has a range of $256-301, The level of duties and respon-
gibilities as well as experience and educational requirements for UT Statistical Aide are in many ways
comparable to Statistical Clerk I in the State Plan, Although we do not propeose that the range for this class
be brought up to that provided by the State,. this adjustment is recommended to partially overcome a very un-
favorable competitive situation, The range for this class was last adjusted in 1958-59.

A comparison of University job descriptions and descriptions in the State Classification Plan show that this
classification is comparable to Statistical Clerk II (1802)., Our job description calls for greater exercise of
supervision over subordinates and for more independence and less immediate direction from superiors, Our ex-
perience and educational requirements are certainly no less than those required in the State job description.
In addition, the State may recruit at $291, $304, or $317. Although the jobs appear to be comparable, the
present salary ranges are certalnly not now comparable. The recommended adjustment will reduce the difference
between the recruiting rates provided by the State and the University and place us In a slightly more favorable
competitive position.

A comparison of our job description and of the work done by our Statistician te that described in the State
Classification Plan reveals that our class in comparable to Statistician II (1812) in the State Plan. This
class has a beginning rate of $395., Our Statistician performs professional work on "projects assigned by the
University President or Vice-President”. Assignments are received in terms of an outline of the purpose of
analysis and a description of the scope and subject matter. Work is reviewed by consultation and conference
and analysis of the results obtained. Our experience requirements are high and graduation from a four-year
college or university with major course work in statistics is mandatory. Since a Statistician II wmay be
recruited by the State at $395, $413 or $431, a range beginning at a rate of $400 is recommended to place us

on a relatively equal footing. The range for thie classification has net been adjusted since the fiscal year
1958~59, -

The recommended adjustment in this range is based primarily en three factors; first, the range provided in the
State Classification Plan for comparable work; second, the salaries reflected in the 1961-62 Austin Personnel
Association Salary Survey for comparable work; third and last, the ranges which will be provided for comparable
work by the new Federal pay schedule. A Tabulating Equipment Operator I (0221) under the State Classification
Plan may now be recruited by the State agencies at $311, $325 or $339 per month, This means that State agencies
are able to recruit at a figure that is higher than our present maximum, Although the one step adjustment in
our minimum and maximum for the range will not put us on a competitive basis with the State Classification Plan,
it will put us In a more favorable position so far as being able to hire employees in this classification,

The APA Survey indicates that the median salary for Tabulating Equipment Operators of a comparable level
is $323. The intra-quartile range of salaries received {s $305 to $355. Raising our minimum to $292 will help
correct the present unfavorable competitive situation, We do not yet have figures on what will be offered for
Tabulating Equipment Operators in this area by the Federal Civil Service, but we can be sure that it will be at
least the rate of $3820 since this is a higher classification than Key Punch Operater which will pay $3820,
Based on the information that we have the range adjustment is recommended.
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The comparable class in the State Classification Plan, Tabulating Equipment Operator II (0223), demands re-
cruiting rates at $346, $362, and $377. Although an adjustment of our beginning rate bringing it to $350 will
not put us oh a truly competitive basis with the State, it will give us approximately the same base rate. We
will continue to recruit at our minimum while other State agencies are permitted to recruit at the minimum or
as much as two steps above this figure -~ the mid-point of the range. The adjustment in our range will bring
us more nearly into line with salaries in our area of competition.

These classes are of supervisory level and are closely related to the Computer Programmers. Inecumbents in
these classes work closely with both levels of Computer Programmers and often oversee certain aspects of the
Computer Programmers' work., The adjustment required in the Computer Programmer ranges necessitates that slight
adjustments be made in the ranges for these classifications. These ranges will help to maintain the es-
tablished and necessary relationship between the classes. (See C31).

This classification may be compared with two classes in the State Classification Plan which entail some com-
parable duties and responsibilities., In the State Plan both classifications provide higher starting salary
ranges than ours by several steps. A Duplicating Machine Operator II (0308) could be recruited at $331, $346
or $361. A Photocopist II (0358) could be recruited at $273, $285 or $297. Although both of these classes
allow for higher salaries, neither of them is of a level comparable to our classification which entails super-
visory responsgibility for a Photostat Laboratery and for darkroom facilities. Here work is reviewed only by
the acceptance of the finished product and neither direct or close supervision is received. The work in both
State Classifications, however,is performed under direct supervision, follows established and routine procedures
and is subject to more thorough review. The adjustment recommended will place us in a more favorable position
to recruit and hold competent personnel,

The range for this classification should be adjusted to put us in a more competitive position with the State,
which is our strongest competition, The State Classification Stock Clerk IIT (1903) has a beginning salary
rate of $291 and recruiting is possible at $304 and $317. An examination of the supervisory responsibility,
the general examples of work performed, the requirements of experience and education show that all are com-
parable for the State Classification and our classification. Since the work is comparable, the salaries
provided, particularly at the recruiting level, should be the same. The recommended adjustment will bring
this about.

The range for this clagsification has been compared with that provided by other colleges and universities and
with other comparable classes within the University. Although there does not appear to be a truly comparable
class in the State Classification Plan, there is a ."military property group" and the ranges for these classes,
particularly the recruiting rates, do not indicate that our beginning rate is significantly out of line, For
example, Property Manager (1931) has a beginning rate of $450; however, this job is of a higher level than our
Military Property Custodian and entails additional duties such as conducting the sale of properties which call
for a higher degree of responsibility. The adjustment in the maximum is to correct an error which has been
made through administrative oversight for the past two years. Although the maximum for the class is now $6168
per year, the incumbent's salary was approved in the budget at $6468 in 1960-61., 1In order to provide for a
deserved merit increase at this time, and to correct the error which has been perpetuated for the past three
years, the raise in the maximum is recommended. The recruiting rate will remain the same,

This adjustment in range is to maintain the long-established relationship between this class and Editor III
and to reflect the generally higher ranges recommended as a result of the survey of similar positions. The
range for this class has not been adjusted since the fiscal year 1958-59,
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This ad justment is to provide a range more nearly comparable to similar supervisory classes both within and
outside the University. The present range begins at the same level as Personnel Officer IT (1732), Director
Military Personnel (1742), and Assistant Personnel Director (1749) in the State Classification Plan. These
are higher level positions. This range will now be comparable to that provided for Supervisor of Workmen's
Compensation Insurance and other similar supervisory classes within the University,

This adjustment in the maximum of the range ifs to maintain a one-step differential in both minimum and maximum
between this class and Director of Employee Benefits (0070). Such a distinction is recommended since this
class has a higher level of duties and responsibilities and involves a much greater degree of supervision,

The Athletie Director and Business Manager, Intercollegiate Athletics, Mr, Ed Olle, has requested that the
maximum for this classification be raised. The range for this classification has not been adjusted since
September 1957, The Counselor, Intercollegiate Athletics serves as "academic father-confessor" and *"Brain
Coach” to 221 athletes from all sports. He advises athletes on courses of study and registration procedures;
helps them work out balanced schedules of class hours: has complete charge of the tutoring program; con-
stantly checks on grades, class "cuts" and attitudes; and advises athletes about campus services available to
all students. The educational requirements and level of duties and responsibilities call for a person of out-
standing ability and academiec background. The present incumbent, Mr. Lan Hewlett, will have been at the
present maximum for two fiscal years in September 1963, The adjustment in maximum is to provide the opportunity
to give the incumbent deserved merit increases within the foreseeable future,

The recommendations for changes in these salaries are based on a recent salary survey of comparable positions
in sixteen institutions in our area of competition, The following summary of the results of this survey in-
cates the need for adjustment of our ranges.

Number of Institutions Recruiting Recruiting Rates
Code Class With Comparable Classes Rates Mean Median
1201 Clinic Nurse 8 $ 270-536 $ 336 $ 300
1255 Hospital Dietitian 15 310-536 419 430
1260 Staff Nurse 14 275-467 329 300
1261 Surgical Nurse 13 2B0~536 362 325
1262 Supervising Nurse 14 290-536 382 350
1270 Chief of Nurses 12 340-800 519 450
2322 Chief Pharmacist 9 550-862 662 630

In addition, the State Classification Plan provides the following salaries:

Code Class Monthly Salary UT Comparable Class
4001 Graduate Nurse $ 331.391 Clinic Nurse

4002 Public Health Nurse I 346-408 Staff Nurse

4003 Public Health Nurse IT 378-446 Supervising Nurse
4004 Public Health Nurse III 450-531 Chief of Nurses

The State jobs are of comparable levels of responsibility and the ranges paid indicate at least the salaries
necessary to recruit nurses at various levels, The State may recruit not only at the minimum but at any step
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through the mid-point. The recommended salary adjustments are based on the "average'" recruiting salary paid
for comparable work in competing institutions in our area. The necessity that we keep our salary ranges at a
level comparable to those paid by other institutions is given emphasis by the following facts: (1) Of the
sixteen institutions surveyed, nine indicated that they could hire employees at above the minimum for the class.
In addition, we know that the State Classification System permits hiring employees at the first three steps
within a range. (2) Of the sixteen institutions surveyed, nine indicated that it would be possible for an
employee to receive a merit inecrease after six months’ employment., Of course, we cannot compete with this
situation unless we pay at salary ranges which are adequate since we cannot grant a merit increase for at least
one yvear and often longer, A check of the "Comparison of Classified Personnel Pay Plans for the Component In-
stitutions” shows that these salary range adjustments will place us in a position more comparable to other
branches.,

A survey of the City of Austin, Travis County, and State Health Offices indicates that they employ public health
nurses in comparable positions. The salaries paid to the Housing Inspectors in our Health Center are so low
that they are completely non-competitive. Both of the public health nurses employed by the Health Center as
Housing Inspectors have degrees in Public Health Nursing, both are well experienced and highly valuable to the
housing program of the University. Public Health Nurse I (4004) of the State Classification Plan provides a
beginning salary of $346., The salary range for this classification has not been adjusted since the fiscal year
1959-60, The range recommended will place us in a slightly more favorable position with the State and with
other employing agencies in the area of competition, The adjustment in this range is comparable to the adjust-
ment in the range which is recommended for Clinic Nurse,

The recommended adjustment in this range would place us in a more favorable competitive position with other in-
stitutions, particularly State agencies, which hire public health nurses. Although the class is not precisely
comparable to the State Classification Plan Sanitation Inspector II (4109), there is much in these two classes
which would indicate similarity. Our Housing Inspector may not have as large an area to cover or confront
problems of the same magnitude as a State Sanitation Inspector II, but our experience and educational require-
ments are at a higher level and should offset the differences in complexity and level of work performed.
Assuming that the two classifications are comparable, we recommend a comparable beginning rate., The Sanitation
Inspector IT has a beginning rate of $378 a month; the State can also recruit at $395 or $412 per month, A
survey of other State agencies reveals that some employ public health nurses to perform this type of work,
Public Health Nurse II (4003) receives the same salary as that provided for Sanitation Inspector II., Hence,
the comparison of our salaries with those provided for either State class shows that we are somewhat lower.
Based on this information we recommend a range starting at a rate of $382,

With the exception of one class, Humanities Research Associate II (2704), the ranges for none of these classes
have been adjusted since the fiscal year 1959-60., Yet, with the exception of beginning Research Assistant
classes, we presume to fill the positions with college graduates. That we are able to do that at such rates

as $245, $319, or $382 is dependent on the fact that many part-time graduate students are employed in these
classes., Yet, we also seek to employ full-time professional, non-student employees in these classifications,
The adjustment in the ranges for these classes will allow us to consider the Research Assistant I classifi-
cations as those reserved primarily for undergraduates; the more advanced classifications will be reserved

for graduate students., When the research survey was made earlier this fall, job descriptions for the Social
Science and Humanities Groups were sent to fourteen major colleges and universitiées., Only two of these
reported comparable classes., In other universities these groups are given faculty status and are ordinarily
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paid much higher rates. We can, however, make no higher recommendation on the basis of this limited informa-
tion. The adjustments recommended are also in line with those made for the Pure and Applied Science Group.
(See C28 and C29).

(C28) The beginning rate for Laboratory Research Assistant IT, a class which calls for a degree in a science or
engineering field, is grossly inadequate at $225. Other than providing a more realistic salary for this class
the recommended changes will simply condense the present three class series to two classes. This will enable
us to properly classify our graduate and undergraduate students who are part-time in research and to pay them
at rates commensurate with their duties, qualifications, and academic training. (See D5).

(C29) 1In July, 1962 we participated in the 1962 National Survey of Professional Scientific Salaries, conducted by the
Los Alamos Secientific Laboratory by the University of California at Los Alamos, New Mexico, The National
Survey of Professional Scientific Salaries covers base salaries of degreed, professional scientists and en-
gineers employed 1n Research and Development work. In 1962, 367 companies returned 489 questionnaires report-
ing 123,974 non-supervisory salaries and 24,568 supervisory salaries for a total of 148,542 scientific salaries
effective July 1. Salary data were categorized according to supervision and the highest degree attained. BS
and MS salaries were grouped together, and Ph.D., salaries shown separately. All salary infarmation was pre-
sented according to years since attainment of BS degree. We recently received our copy of the 1962 Salary
Survey and compared the information which we had been able to submit to that returned to us,

For this National survey, The University of Texas was included under the category of "research institutes"
because the definition "laboratories operated under grants and endowments, usually by colleges and universities”
best described our organization. It appears that this is the category under which most colleges and univer-
sities participated, and it is interesting to note that this category -- research institutes -- reflects the
Towest figures presented throughout the entire survey.

The first group studied nationally was non-supervisory employees holding a Bachelor®’s or Master’s degree.
Our comparable classes are Research Engineer-Scientist Associates I, II, and III. In the research institutes
68.57% of the employees were earning salaries above $600. We do not provide a salary above $592, so all of
our 156 employees were in the lower five of 27 salary levels surveyed -- below $600. The National average
salary for an employee in this group with zero years' employment since the Bachelor's degree was $485, The mean
salaries for those with one, two, and three years’ employment since the Bachelor®s degree were $512, $536, and
$581, respectively. Employees who stayed more than four years after they received their Bachelor's degree
received salaries far in excess of $600. This means that if an employee stays with the University in the
classification of Research-Engineer Scientist Associate I, II, or III, he always does so at a considerable

g‘ sacrifice but particularly so after he has stayed in one of those classifications for longer than four years.

4 Although the University looks bad as compared to "research institutes" it looks even worse compared with

other categories which are also a part of our competition. For example, the National mean beginning salaries

| for employees in other categories with zero years' employment since receiving a degree were:

Category Mean Category Mean Category Mean
All Private Industry $ 593 Instruments Scientific Rubber $ 564 -
Private Consultants 576 & Professional $ 605 Food 562
AEC Contractors 590 Aeronautical 584 Biological & Pharmaceutical 494
Government Laboratories 509 Machinery & Equipment 563 Automotive 542
Chemical & Allied Industries 579 Electronics & Electri~ Steel 575

Petroleum 567 cal Equipment 611 Space Technology 599
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It is with these recruiting rates that the University seeks to compete with a beginning rate of $419, or the
"maximum recruiting rate” of $482 per month,

Now, our immediate area of competition is designated "West South Central Division". The mean salary in
the West South Central census division for an employee with zero years since a BS degree is $593. 1t is
interesting to note that in our division 49 salaries were reported "under $400". The University of Texas re-
ported 30 of them. Fifty-one salaries were reported "from $400 and under $450"; The University of Texas
reported 46 of that 51, Thirty-eight salaries were reported "from $450 and under $500"; The University of
Texas reported 29 of that 38, This means that of 138 positions in the three lowest salary levels reported in
our area, we can account for 105, or 77%.

Nationally, supervisory employees with a Bachelor’s or Master’s degree were considered as a group. The
lowest age of thie group was for those with five years since the Bachelor’s degree and the survey reported the
average salary was $771. There were only 13 individuals reported in this group; of these 13 employees, The
University of Texas accounted for the eight which were under $750, which means that we reported 100% below the
mean and we were the institution which actually brought down the National average. It is quite clear, then,
that even in our own category of "research institutes”™ we are simply not in national competition, A look at
the salaries provided in our own geographical area of competition indicates that we are even less competitive
than the comparison with the national average would indicate. For our area the age group of five years since
the BS degree reported a mean salary of $834, This is $94 above our maximum rate. Of 637 employees in all
age groups only 51 made "under $700". This is only 8%, The University of Texas reported 51 employees in the
"under $700" level, which means that for our area we have all of those at rates of "under $700". The mean
salary figure which was mentioned previously ($834) is that which is paid to those employees with five years
since the BS degree. This is the lowest age group. For all age groups -- those with from five to 47 years
since the BS degree - the mean salary is $1,175 per month.

Once again, as compared to the national plicture, for supervisory employees holding a BS or MS degree we
provide a maximum rate of $740 per month, but compete with these averages:

Total Private Industry $ 966 Aeronautical $ 1057

Private Consultants 1275 Machinery ard Equipment 958

AEC Contractors 975 Electronics & Electrical

Government Laboratories 785 Equipment 959

Instruments Scientific & Space Technology 1012
Professional 975 Other 914

It should be emphasized at this point that these figures are for the employees with five years of less employ-
ment since receiving the BS degree,

The last major category surveyed nationally was supervisory employees with a Doctor's degree and compares
to our Research-Engineer Scientist Assocliate V, For this group there were 27 salary levels. All of our
salaries fell in the lower seven. Twenty-four of 31 salaries which we reported fell in the first salary level,
which was "under $850"., This is 77.42%. On the national basis, 485 employees were reported in this category
and eighty-five, or 17,53%, were reported at salaries '""under $850". The University of Texas accounted for 24
of this 85, or 28%, 1In our area 29 people were reported at salaries "below $850", which means the University
accounted for 82,75% of the salaries reported in the lowest salary group in its most immediate area of com-
petition, For the lowest age group, those with five years since the Bachelor‘s degree, the mean salary on a
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nationwide basis for research institutes was $869, In our zone, the West South Central Area, the mean salary
was $925 for this same group. For all employees in this category, the mean salary on a nationwide basis was
$1247, while the mean salary in the West South Central area was $1299., The maximum salary rate ih our range
for this classification is $1050 per month. '

A second factor which we considered in making our recommendations for salary ranges for the Pure and
Applied Science Group for the 1963-64 fiscal year is the effect of the new Federal Civil Service rates. A
graduate with a Bachelor’s degree in almost any field of science or engineering may now be recruited at the
winfmum of $5540 per year, or $462 per month, A graduate with any outstanding qualifications or record can be
recruited at a higher rate. This means that our minimum is presently $40 too low before any other considera-
tions are made. In January 1964, four months after our 1963-64 Pay Plan recommendations go into effect, this
base salary rate for the government will be increased to $483 per month, or $4795 on an annual basis, Of
course, again we must recognize the fact that reeruiting may be done by the government at well above this
figure with the possibility of recruiting at $580, which is Step 7 of GS-7. With the prospect of greatly ac-~
celerated government participation in engineering and research projects in Texas, we must recognize, whether
we desire to do so or not, that the Federal Government is very much a part of our competition, and that we
must at least consider thelir salary schedules when setting our ranges even if we are not able to compete with
them,

The recruiting rates reported by the Engineering-Science Placement Office at The University of Texas for
1961-62 also reflect the highly competitive salaries being paid for research employees. For an engineer with
a Bachelor's degree we provide a minimum salary of $419. The lowest -salaty offered to engineering graduates
with a BS degree in 1961-62 wasg . $445, or $26 above our minimum. The average starting salaries paid emphasize
our inadequate ranges to even a greater extent.

Digcipline 1961-62 Average Recruiting Rate
Aero-Space Engineering $ 560
Architectural Engineering 539
Chemical Engineering 555
Civil Engineering 500
Electrical Engineering 561
Mechanical Engineering 546
Petroleum Engineering 541

These salaries, with one exception, exceed our minimum by well over $100 and are also greater than what we now
provide as a "maximum recruiting rate", The figures from the Placement Office also indicate what students with
a Bachelor’s degree in Chemistry, Mathematices and Physics were able to demand. These averages were: Chemistry,
$522; Mathematics, $546; and Physics, $576. Once again these salaries are well above both the minimum for our
range and our "maximum recruiting rate’. We can see then that the University cannot hope to hold its own
graduates. o

We have received information from Chemical and Engineering News concerning starting salaries in 1961,

This was the latest survey available at” the time which we made the request., It should be taken into account
that these figures will be outdated by two years when the salary proposals we are making go into effect. Even
these figures are higher Iin some cases than those which we propose. We find in this report that inexperienced
chemical engineering graduates with a Bachelor*s degree received a median monthly starting salary of $525 in
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1961, In the Southwest, this salary was even higher -~ $539 per month, We must compare this to our present
starting salary of $419 and that which we propose, $482,

If we take into consideration a graduate’s standing in his class, our salary levels are even more out of
line, A graduating chemical engineering in 1961 would have received a monthly starting salary of $480 if he
was in the lower 10% of his class; $520 if in the lower 25%; but $550 if in the upper 25%; or $570 in the
upper 10%. Therefore, our present salaries would not have been sufficient even in 1961 to recruit graduates
in the lower 10% of the class,

Although there is nothing in the ' State.Classificdtion-Plaer precisely comparable to the tclasses in the Technical
Staff Assistant seriesﬂwe can make some general comparisons. The State Typewriter Serviceman (9701), the most
elementary of "repairman" jobs, begins at $44 per month higher than our Technical Staff Assistant I. Instru-
ment and Office Machine Repairman I Trainee (9731), an entry level class, begins at $291 and recruiting is
permissible at rates up to $317 per month. This allows the State to hire those with no experience and only
"mechanical inclination and an ability to learn”™ at a rate almost as high as our present starting salary for
Technical Staff Assistant III, Radio Mechanic (9711), the beginning class in a series, starts at $346 which

is also higher than our Technical Staff Assistant III recruiting rate. Based upon these and other findings,
including a survey :6f other colleges and universities, the adjustments are recommended.

Five of fourteen universities which were .surveyed reported a comparable class to our Technical Staff
Assistant I, The minimum recruiting rate reported was $200 per month, The mean and median recruiting rates
were $260 and $279, respectively. The adjustment recommended is certainly much less than these figures might
justify; however, such a conservative adjustment is necessary to maintain internal equity. The range for this
class has not been adjusted since 1955-56. While the Consumer Price Index has increased to 124.41% of the 1948
figure and Gross Average Hourly Earnings in Texas are 180.80% of the 1948 figure, the recruiting rate for this
class is only 123.9% of the 1948 recruiting rate. An adjustment is strongly recommended to correct this wun-
favorable situation, )

Nine colleges reported a comparable class to our Technical Staff Assistant II. Recruiting rates reported
ranged from $245 to $375. The mean and median recruiting rates reported were $317 and $340 per month, respect-
ively. The recommended adjustment of our range will bring us into a more favorable though not truly competitive
position, The range has not been adjusted for this class since 1959-60.

Eight institutions indicated a comparable class to our Technical Staff Assistant III. Recruiting rates
ranged from $275 to $460, Mean and median recruiting rates were $362 and $354, respectively. The recommended
adjustment in this range will bring us into a more favorable position and will maintain a proper relationship
between the classes in the series. The range for this class has not been adjusted since 1959-60 and is now
seriously inadequate.

Nine institutions reported a comparable class to our Technical Staff Assistant IV. The minimum recruit-
ing rate was $350; maximum $592., The mean and median starting rates for this class were $350 and $439, res-
pectively, While the Consumer Price Index has increased to 124.41% of the 1948 figure and Gross Average Hourly
Earnings in Texas are 180.80% of the 1948 figure, the recruiting rate for this class is only 122,80% of the
1948 starting rate. This indicates a serious need for an adjustment. The range for this class has not been
adjusted since 1959-60,

The adjustment in range for Technical Staff Assistant V is to maintain the proper relationship between the
ranges in the series. The range for this class has not been adjusted since it was established in 1956 and is
now seriously inadequate to recruit and hold a competent staff at this advanced level. The maximum for the
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range is in particular need of adjustment to provide for growth of the highly skilled and technical employees in
the scientific areas. )
The adjustments in the ranges for these two classes are based primarily upon the ranges provided for comparable
classes in the State Classification Plan. These classes are comparable to Computer Programmer I (0241) and
Computer Programmer II (0242), in the State Classification Plan, which presently have significantly higher re-~
cruiting rates., Since State offices are permitted to recruit to the mid-point of the range they are now able to
hire Computer Programmers I atstarting rates from $481 to $525 per month and Computer Programmers II at starting
rates from $513 to $560 per month. We cannot hope to recruit or hold employees in the face of such competition.
In addition, the prospect of the new Internal Revenue Center and its increased recruiting program at newly ap-
proved Civil Service Rates will create an. additional competitive disadvantage within the next four months.
The recommended adjustment in the range for this classification is to place us in a more competitive position,
Laboratory Stores work is not the typical "stock clerk”™ job in the ordinary sense., In our laboratories, parti-
cularly in the research and scientific areas, much glass must be handled and stored, and employees. must. work with
many chemicals, some of which are dangerous and all of which require more than ordinary care. The classifica-
tion of Laboratory Stores Assistant entails routine and menial chores in many instances but also requires that
employees gain some technical competence in the handling of apparatus, chemicals, supplies, preparation of
samples and solutions., The men in these classes have the responsibility for the care of many thousands of
dollars worth of equipment and supplies. These individuals acquire considerable useful skills which become
evident in the smooth functioning of student laboratories. The present salary range is inadequate to recruit
and hold competent employees.
The adjustment in this classification is to maintain the proper relationship between the range provided for this
class and the two related classes, Stores Clerk II and Laboratory Stores Assistant;for which adjustments have
been recommended. It is now difficult to recruit and hold competent supervisory employees at the present range.
(See C18 and C32),
The proposed adjustment in the range for this classification is to maintain the relationship between this range
and that provided for other research and scientific classes. The description for this classification calls for
a Bachelor’s degree, We can no longer hope to recruit employees with a Bachelor®s degree in science fields for
$400 a month. The range for this class was last adjusted in 1959-60. Our other scientific categories have been
ad justed once since then and an additional adjustment is proposed for 63-64,
There are several factors which indicate that this salary range definitely needs adjustment including the salary
range provided for the translator classification in the State Classification Plan and information received in
our bilingual secretary survey. Although we did not receive specific information concerning translators in our
survey of the bilingual secretary group, we did receive information pertinent to these classes. This informa-~
tion indicated that our salaries were generally quite low,

The only translator classification in the State Classification Plan is Translator Spanish (7413)., An
employee in this classification may start at a rate of $362, $378 or $394 per month. Our present maximum
salary step 1Is approximately the same as the minfimum provided by the State. Our educational and experience
requirements are at least equivalent to those required by the State and the nature and level of work are no
less complex. Based on this information the recommended adjustment in the range for this classification
appears to be the minimum necessary to provide a realistic salary.
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The classifications in the Engineering Group, particularly those in the Drafting and Cartographic area, have
been compared to the State Classification Plan and to salaries paid in Austin as indicated by the Austin Person-
nel Association Salary Survey, and to those provided by the Federal Civil Service, Our salaries in this group
are generally low. Jobs comparable to Draftsman I begin at a higher level, particularly with the State. The
State Classification Plan provides for Draftsman I (2000) at beginning rates of $331, $346, and $361, Since

the State may now recruit at salaries equal to or above our maximum it is difficult te recruit and hold com-
petent staff., In addition, the APA survey indicates a median salary of $290 per month for Junior Draftsman.
This classification would not be of equivalent level to our Draftsman I, but the salaries provided are at a
higher level, The adjustment recommended will bring us to a more competitive position although it will not
bring our salaries to the level of those paid by the State.

The range adjustment recommended for this classification is to bring our salaries into line with those provided
by the State and those reported in the Austin area in the APA survey. A Draftsman II in the State Classifica-
tion Plan (2001) may be recruited at $395, $413, and $431. This means that State agencies may now recruit at

a salary only one step below our maximum. The APA survey reports a median salary of $418 for Senior Draftsman’
for all reporting establishments and $530 for business and industry., The intra-quartile range of salaries re-
ported was $405-465, Although the range adjustment recommended will not bring us to the level provided in the
State Classification Plan, or by business and industry in Austin, it will better enable us to recruit competent
staff.

The adjustment recommended in the range for this class is to bring it more nearly to the level of Draftsman I

in the State Classification Plan and to retain the established relationship between this class and Draftsman I
in the Classified Personnel Pay Plan. We have also surveyed several Federal agencies, such as the United States
Geological Survey, the United States Bureau of Reclamation, and the United States Department of the Interior,
all of which have comparable positions. For this classificatien they now pay under the GS=4,a monthly range
from $342-447, making an annual range of $4110-5370, This range will be increased on January 1, 1964, only
three months after our recommendations go into effect, Although the recommended salary will not be at the level:
provided by the State or competitive with that offered under the Federal salary schedule, it will partially
correct the present situation,

The adjustment recommended in the range for this clase is to bring it more nearly to the level of Draftsman II
in the State Classification Plan and to retain the established relationship between this class and Draftsman II
in the Classified Personnel Pay Plan. Under the Federal pay schedule a comparable class receives the rate pro-
vided under GS-7, from $464 to $601. This adjustment will partially correct our present inadequate salary range.
The range recommended for this class is to provide a salary commensurate with the professional and supervisory
nature of the work. This classification is comparable to our Research Engineer-Scientist Associate II, and the
rate recommended is in line with that recommended for Research Engineer-Secientist Associate II in these recom-
mendations. The. present” range~does not’retognize: elthercthel professiohal -nature’ bf the worksor'the” need For” a
rangé to provide:growthz - Féderal’ Civil:Sérviced nowspays’ $5561-720 feorotvmparable wbek; and theseé eates witl be
increasedcagaifcon Janhary:lye 1664, -~ This™ renomhendeéﬂsﬁbary adggstmenﬁrwtldebgtewrvenaﬁiéoﬁa‘tG'rebruiEVAﬁa .
retaln Cbmpetént employees 1ia this, claésifécation wil? ke dnerersed socin or Jeoueso L &
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Under the provision of the Regents' Rules any new construction over $5000 or remodeling project exceeding
$20,000 has to be handled through the Comptroller’s Office. This office is responsible not only for the Main
University but fer the entire University System. The Comptroller*s Office has the responsibility for checking
the preliminary plans as presented by the Consulting Architect and the final plans and specificatiens as pre--
pared by the Associate Architect and for insuring that these are complied with. The incumbent in this classi-
fication carries great responsibility for seeing that these functions are properly performed. Mr, Sparenberg
has requested that a range be provided which will permit the incumbent to receive deserved merit increases.
The maximum for this professional position is too low when compared to the maximum for other professional
engineering positions. The maximum salary step for the position of Power Plant Engineer is $870 per month.
The difference between the maximum steps for the assistant engineer and the engineer positions is, therefore,
$160 per month., This differential is too great when these positions are each occupied by experienced engineers
who have both been employed by the institution for an extended period of time, The responsibfilities which are
assumed by the Assistant Power Plant Engineer become greater as the individual acquires experience. A com-
parable position with the City of Austin in its Holly Street Station has a salary rate of approximately $9500°
per year. The operational responsibilities which the Assistant Power Plant Engineer assume are greater than
those assumed by the engineer with the City dué to the fact that a major responsibility of the University
Power Plant Engineer is engineering design which imposes a large percentage of the operational and maintenance
responsibilities on the Assistant Engineer,

The Maintenance Man classification serves for training employees who may be available for promotien to skilled
trade positions when such positions become vacant, (Electricians, Welders, Temperature Control Mechanics,
Insulators, etc,) The maximum for Maintenance Man is three steps below the minimum for these classes occupied
by skilled tradesmen, An increase of two steps for the maximum of this classification will prepare for a one
step promotion into a trade position when one becomes vacant, Such action will result in on-the-job training
with promotions to trained employees presently employed with subsequent improvement in morale and initiative
to advance within the organization. In addition, prior to September 1962 when the 62-63 Pay Plan came into
effect, the minimum rates for most of the skilled trade positions were within one step of the maximum rate for
Maintenance Man, However, since the rates for these classes were raised and the maximum for Maintenance Man
was not,the differential became too great to be workable., The effect of the recommended change will simply
correct this situation,

The present range for Mason is too low and is out of line with other skilled workers. Based on Union scale a
Mason makes more than a Steelworker, Welder, Electrician, Plumber, and Insulator. In fact, according to the
Prevailing Wage Rates Bulletin as determined by the Austin members of the Associated General Contractors of
America, a journeyman Bricklayer or Mason receives $4.00 per hour, This is the highest rate paid to any of the
tradesmen in buiIding and construction, If we set our minimum at $382 which would be equivalent to $2.20 per
hour, our reeruiting rate would be only 55% of the $4.00 per hour prevailing rate in Austin, The present salary
range for the five trades listed above ifs $382 to $460, and the Mason's salary should be set in line with this
range..

The present range for Plasterers is too low and Is out of line with other skilled workers, Based on Union
scale a Plasterer makes more than a Steelworker, Welder, Electrician, Plumber, and Ipsulator. In faet, a
journeyman Plasterer now makes a rate of $3.875 per hour, and this will be increased to $4.00 an hour on Jan-
uary 11, 1963, according to Assocliated General Contractors., Once again as in the case of Mason, the recommend-
ed adjustment will represent a base rate of only 55% of the prevailing rate in Austin. The present salary
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range for the five trades listed above is $382 to $460 and the Plasterer’s salary should be set in line with
this range..

The present range for Sheetmetal Worker is too low and is out of 1line with other skilled workers. Based on
Union seale a Sheetmetal Worker makes more than a Steelworker, Welder, Eleetrician, Plumber, and Insulator.
The Associated Geme ral Contractors of America Bulletin indicates that the journeymen Sheetmetal Workers re-
ceive $3.873 an hour now, will get $4.00 an hour as of July 1, 1963, and $4.12% an hour as of July 1, 1964,
The proposed beginning step of $382 which would become effective September 1, 1963, will represent only 55%

of the prevailing wage rate at that time and 53.33% after July 1, 1964, The present salary range for the five
trades 1isted above is $382 to $460, and the Sheetmetal Worker salary should be set in line with this .range..
The one-step adjustment in the maximum for thie classification is to maintain relationship between this class
and the Technical Staff Assistant Group which is proposed for revision effective September, 1963 and to expand
the range permitting greater possibility for merit increases for the incumbents in this class. Employees in
this class are highly skilled and essential to the success of University research projects., The recommended
range will better enable us to hold a competent staff in this critical area.

It is requested that the salary range be increased for the Assistant Superintendent of Construction and Main-
tenance to nearer compensate for his responsibilities, ability, experience, and knowledge. He acts as Super-
intendent when the latter is absent and as his aessistant over other shops where policy or design is not in-
volved., He must be capable of handling heavy equipment and construction of all kinds. He must be able to
organize the personnel under him and plan and direct their work, It is recommended that the salary range be
changed to correspond to other assistant superintendents, assistant engineers, and positions of similar level,
The present range is unrealistic since it was established a number of years ago. In fact, the beginning rate
for this classification has not been changed since the fiscal year 1955-56, Most of the young men filling
positione in this classification are mature graduate students., To pay a man working 16 hours per week at a
rate of $128 full-time is to expect him to work at a salary of $31.20 cash plus $20 room per month. The
Dormitory Supervisor in the Men's Residence Halls has respongibility for conduct in the entire dormitory.

A recent survey conducted by the Texas Restaurant Association ha§ enabled us to acquire up-to-date figures for
Austin, The survey covered 400 employees in all food handling classes. In several areas we simply do not
compete. 67% of employers provide free meals; we deduct board from our employees pay. 67% of employers pro-
vide free uniforms. All provide paid vacation, Over half provide other free benefits such as medical insur-
ance or sickness and aceident insurance. The average pay for males was $1.11 per hour ($190 per month); for
females 77¢ per hour ($135 per month). Our ranges for specific classes were also low,

The present range for Food Service Worker is inadequate., We simply cannot hire dependable and competent
employees at $27 per week cash plus $5 board. The recommended Iincrease will amount to only $3 per week,or $30
per week cash plus $5 board. This will still begin at $19 a month less than the lowest State Classification
Plan range.

At the present time, Food Preparation Workers are being employed at $29 per week cash, plus $5 board, considered
to be the equivalent of the $142, The quality of the worker that we can get for this salary is not satisfactory.
The average rate reported in Austin fs $1.08 per hour or $190 per month plus benefits which is considerably more
than our 80¢ per hour. We propese that the rate for Food Preparation Worker be increased to $32 per week plus
meals, considered to be the equivalent of $156 per month, This will amount to an increase of only $3 per week
for employees in this clagsification,
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It is generally agreed that the Cook I which we employ at the salary of $33 per week plus $5 board, the
equivalent of $164 per month, is not satisfactory. It is extremely difficult to recruit a person with Cook
qualifications at this salary. Often they stay only a short time because they prove not to be qualified or
they leave for a better job elsewhere. We believe the problem will be even more serious in September 1963,
The State Classification Plan provides a beginning rate for Cook I (8115) of $192 per month. This is one
step above the beginning rate proposed but is also $28 per month above our present beginning rate. The
average rate for an Assistant Cook in Austin is $1.25 per hour ($215) plus benefits. This is equivalent to
or higher than our present maximum, The adjustment recommended will place us in a slightly more favorable
situation.

Employees performing work comparable to this are receiving an average of $1.75 per hour ($305) in Austin. 1In
addition, they receive benefits which we do not provide. The adjustment in this range is to maintain the
proper relationship between the salaries provided under this classification and subordinate classification.
It is generally agreed that the Baker I which we employ at the salary of $33 per week plus $5 board, the
equivalent of $164 per month, is not satisfactory., It is extremely difficult to recruit a person with Baker
qualifications at this salary., Often they stay only a short time because they prove not to be qualified or
they leave for a better job elsewhere, We believe the problem will be even more serious in September 1963,
The State Classification Plan provides a beginning rate for Baker I of $192 per month., This is one step
above the beginning rate proposed but is also $28 per month above our present beginning rate. The average
rate for a comparable Baker in Austin is $1.25 per hour ($215) plus benefits. This is equivalent to or
higher than our present maximum, The adjustment recommended will place us in a slightly more favorable
situation.

Employees performing work comparable to this are receiving an average of $1.75 per hour ($305) in Austin, 1In
addition, they receive benefits which we do not provide. The adjustment in this range is to maintain the
proper relationship between the salaries provided under this classification and subordinate classification.
This is one of our most critical classifications. In the past, too often it has been overlooked that the
person doing the food checking and handling the money can effect the gain or loss very materially without our
being aware of it. When a poorly qualified person is put on a food checking machine he may under price the
food on the tray either intentionally or carelessly. The Food Checker and Cashier speaks for and represents
the University as far as the customer is concerned. This person should be well qualified in personal traits
as well as having the skills necessary for this assignment. To £ind this type of person on today's market for
$161 per month cash plus $20 board is extremely difficult.

It is very difficult to find women with any measure of supervisory ability at $161 per month cash plus $20
board. There is no strictly comparable class in the State Classification Plan, but Food Preparation and
Service Manager I (8140) provides a beginning rate of $256 per month which is considerably more than we pay.
This indicates that the range provided for this classification is much too low., The recommended adjustment
will maintain the relationship between this supervisory class and the class Cook I and Baker I which are sub-
ordinate classes. The recommended rate is less than that which prevails in Austin for Assistant Cooks.

The only way in which we are able to get qualified Food Service Supervisors at the minimum salaries is when a
person trafined in food service work is a captive in Austin, either a student wife or a wife whose husband’s
work requires him to live in Austin, We have not for years been able to attract any trained Food Service
Supervisors working as career persons., The rates which'we presently provide are lower than those paid in
Austin for Cooks II, a subordinate level class. The adjustment in this range will bring the minimum into
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line with that which is provided in the State Classification Plan for a Food Preparation and Service Manager I
(8141), a comparable level position. ’
The ad justment recommended for this range is to maintain the relationship between this class and subordinate
classes, It is presently impossible to recruit and hold career employees in this elassification,
It is extremely difficult to £ill the positions of Custodial Worker satisfactorily at the salary rates pre-
sently provided, particularly for the men Custodial Workers, Our salaries do not permit us to compete with
other Austin firms for the better type of worker, Our turnover in such units as the University Commons is
quite expensive and very discouraging. The following facts concerning the University Commons are self ex~
planatory as to the problem we are facing: (1) Since September 1, 1962, we have appointed 65 men custodial
workers at the University Commons to £ill 34 positions., 20 were re-appointments, 45 new appointees: (2) Of
these 65 appointed, 7 have been dismissed and 21 have quit of their own accord, some working as few as 1 to
2 days. Many of those who quit left without giving notice and would not be re-employed. (3) In addition to
these figures we might mention that printed in our detailed budget for 62-63 for these same 34 positions,
there were 14 additional names of individuals who quit or were dismissed between the time the budget was pre-
pared and September 1, Therefore, there were 74 persons scheduled to work in these 34 positions in a period
of a few months, This more than 100% turnover illustrates the critical nature of the problem, (4) 1In 1961-
62 one Custodial Worker budget position was filled by 12 different men while a number were filled by at least
5 different persons,

The women Custodial Worker positions in Women’s Residence Halls are also difficult to fill satisfactorily.
For example, in Kinseolving Dormitory there were 16 positions, Since September 1, six of these positions have
had from 2 to 3 persons filling them, A total of 15 persons processed to date to fill six positions., Since
we are having extreme difficulty in filling Custodial Worker positions satisfactorily, we should attempt to
adjust our salaries for this class to a more reasonable figure. The beginning rate of the range recommended
for this classification is $19 a month less than the lowest rate provided under the State Classification Plan.
As with Food Service Supervisor I it is very difficult to find a qualified Housekeeper at $161 per month cash
plus $20 board. This class involves a higher level of duties and responsibilities than either of the State
Building Maid classes. This is a supervisory level classification and the adjustment in range is to recognize
this fact. The recommended change will give us a realistic recruiting rate,
The adjustment recommended for the range of Housekeeper II should be made te maintain the proper relationship
between the range provided for this position and the subordinate position of Housekeeper I. This range will be
commensurate with the supervisory nature and level of the work.
The salary range established for this position in the Classified Personnel Pay Plan for 1962-63 is identical to
the salary range established for the following positions: Building Services Supervisor (4233), Chief Traffic
and Security Officer (4330), and Fire Marshal (4245), These latter positions are all subordinate to the
position of Assistant Superintendent . of Buildings and Grounds, This arrangement is inconsistent with sound
principles of management, and, if not corrected, will create a serious organfizational problem. The range re-
commended for this position is in balance with salary ranges for other positions with the department, and it
is commensurate with the duties and responsibilities of the position. The duties and responsibilities of this
position have been augmented substantially, as a result of the addition of new buildings and the accompanying
increase of services to be provided and additional personnel to be supervised, developed and trained.
The adjustment in range for this classification is to bring the range more nearly into line with salaries paid
for similar work by companies within the area of competition, However, this will not place us in a truly
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(C65)

(C66)

(c67)

(C68)

(C69)

competitive position with private companies since their salaries range from $500-700 per month for comparable
work, There is no strictly comparable class in the State Classification Plan.

This adjustment in range is to place us in a slightly more favorable position for this class since oil companies
within the area of competition pay from $600-700 per month for comparable work. In addition, there is presently
only a two step differential in the minimums for Oil Gauger and Chief Oil Gauger. The fact that the latter is a
supervisory position calls for more differential between the salary ranges. The adjustment is recommended to
correct this inequity,

The University has a one position, one occupant classification with no "higher ranked" classification available.
Area oil companies usually advance their oil scouts to the land acquisition or geological departments. We have
no such opportunity, Our tenure advancements and merit award are limited to salary increases only. Our current
salary range for this position is $439-539. This advancement limit of $100 per month in a position that has no
future other than tenure security does not conform to the competitive pattern which we have to meet. A survey
of six oil companies in West Texas indicates that after five years of service an oil scout would meke no less
than $550 per month and as much as $600 a month, These figures increase substantially after that time and oil
scouts with 8 to 10 years service may make from $650 to $750 per month. In addition, company oil scouts drive
company owned cars. The University Oil Scout must drive his own automobile with an allowance of 8¢ per mile,
which is said to be 25 to 35% less than the actual cost of operation. On the other hand the typical company

oil scout is reimbursed at "actual cost™, not on a per diem basis. An o0il scout must drive many miles each

week and his outlay for meals, lodging and other expenses pertinent to his information gathering operation- is
heavy. The difference between driving company automobiles and one’s own car on a mileage basis that does not
cover the cost of operation, plus the difference between "actual cost" and per diem reimbursement for travel
expense outlay results in an actual salary disadvantage of $40 to $60 per month for our Oil Scout. In view of
the aforesighted conditions of no opportunity for advancement in rank plus the expense account difference, plus
the cited area pay schedules, the range adjustment is recommended.

This adjustment is simply to correct an error which was made in the submission of the 1962-63 Classified Person-
nel Pay Plan which provided the same beginning rate for Senior Geologist and Supervising Geologist. A greater
differential in these ranges should be provided particularly in recruiting rate since the former is a subordinate
level class.

This s to correct the error in the 1962-63 Classified Personnel Pay Plan which provided the same beginning rate
for Senior Geologist and Supervising Geologist. The recommended range is one more nearly commensurate with the
level of duties and responsibilities involved in the work of the class and one which will provide a more ap-
propriate difference between this class and subordinate classes. This range is comparable to those provided for
supervisory classes in the research and engineering areas. It is not competitive with salarfes provided by oil
companies in the area of competition but will place us in a more favorable position to hold competent employees.
The classes of Land and Title Registrar and Assistant Auditor, Oil and Gas Production have existed since the
creation of the Classified Personnel Pay Plan in 1948 as comparable level positions and have been kept at ap-
proximately the same salary level since that time. With our submission of the 1962-63 Classified Personnel

Pay Plan the salary range for Assistant Auditor, Oil and Gas Production was adjusted with a two step increase

in the range, but through our oversight no provision was made to adjust the salary range for the Land and Title
Registrar., It is apparent from our audit of the work performed by the incumbent in this classification that

the duties and responsibilities of Land and Title Registrar are at least equivalent to those of the Assistant
Auditor; therefore, to maintain the equity between these two classes we feel that an adjustment should be made
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in the range for Land and Title Registrar. The work in this class is performed with virtually complete indep-
endence and involves the keeping of accurate, current records on 2100 titles and leases on a half million acres
of University lands. This includes oil leases, gas leases, water contracts, easements, grazing leases, brine
contracts and contracts pertaining to potash and other minerals, The incumbent by virtue of many years of
experience and extensive knowledge of all aspects of the work is qualified to perform the duties and responsi-
bilities of the job with no more than general supervision., The incumbent persdgnally works with the University
Geologists, the Board for Lease, the Comptroller and the University Land and Trust Attorneys and through
familiarity with the work has not only enabled the University to avoid unnecessary litigation but has helped

it to seek helpful legislation,

(C70) University Personnel Office studied the office organization and job relations within this organization and it
was realized that sufficient distinction had not been made in the salary range for Auditor, 0il and Gas Pro-
duction and subordinate classes in the 1962-63 Classified Personnel Pay Plan, Both the minimum and maximum
rates for that class are now only one step above that of the Assistant Auditer., A comparison of the respon-
sibilities of these two jobs require us to make a more distinctive difference in salary possibilities, We,
therefore, now recommend adjustment in the range for this classificatioen.

(C71) The adjustment in this range is based on a survey of the recruiting rates being paid to five-year graduates
with no experience in 31 accredited library schools, The mean salary offered is $442 per month. This is con-
gsiderably more than our present recruiting rate of $419. Mr. Moffit, the University Librarian, has found it
impossible to recruit Librarfians I and presently has 8 vacant positions in his budget of only 20 Librarians I.
The recommended range will better enable us to employ and retain competent staff at this critical level.

(C72) The recommended change in ranges is to maintain the established relationship between the ranges for these
classes and the salaries recommended for Librarians I, In addition, this adjustment is based on a survey made
by the Office of Education, U. S. Department of Health, Rducation and Welfare entitled “Library Statistics of
Colleges and Universities",, which gives data on salaries being paid throughout the nation as of September 1,
1961. It is important to note that these salaries would undoubtedly be higher since the recruiting rates for
Librarians I have increased since September 1, 1961,

(C73) Since the University recruits Vocational Teacher-Trainers from those individuals who have taught in the public
schools of Texas for at least five years and who have advanced degrees plus certain other competencies, we have
to pay more money.in order to employ them. We are now in the process of looking fer another Teacher-Trainer
and can find no man working in the public schools of Texas who meets our requirements who is not earning $7500
per year or more, For these reasons we! recommend this adjustment in the salary range.

(C74) The adjustments recommended in the ranges for these classes is to maintain the relationship between the ranges
provided for these classes and those in the Training Program Group. Since all of these classes call for a
Bachelor's degree, plus considerable experience and additional training in the field involved, and since the
incumbents in these classes work closely with the public schools, the same justifications cited for the adjust-
ments in the ranges for the Training Program Group apply to the classes in the Interscholastic Services Group.
Mr, Rodney Kidd has requested that the ranges for these classes be adjusted to more nearly approximate salaries
paid in the public schools and to reflect the pay raise provided for the teachers in the public schools by the
Legislature. (See A7).
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(C75)

(C76)

{(C77)

(c78)

(C79)

(C80)

The nature and level of duties and responsibilities for this class are extremely technical and complex.
Qualified personnel are rare and competition is keen for théir -services. Although our recruiting rate is
sufficient, our present range does not allow adequate room for employees to grow thereby making if difficult
to hold competent staff, The adjustment in maximum is recommended to correct the situation,

Mr. Wardlaw has stated that he has “found it impossible to attract and hold competent proofreaders at the
present salary scale'. This adjustment is based on surveys both in the journalism class and in the clerical
group. The adjustment is recommended to keep the class in line with the salary ranges recommended for other
classes in the Journalism Group., It should also be noted that a BA degree is required for this class and it
is simply not realistic to continue seeking to hire and hold such employees at the salaries we now provide,
Mr. Keys has stated that it is becoming increasingly difficult to recruit and hold professional people at the
present range. Based on the survey information which we have acquired concerning editors, a one step adjust-
ment in range appears to be in line. The range for this class has not been adjusted since the fiscal year
1959-60 and it i{s impertant to note that although the Consumer Price Index is 124.44% of the 1948 figure and
the Gross Average Hourly Earnings in Texas are 180.80% of the 1948 figure, the. minimum for the classifi-.
ication is only 112.90% of the 1948 minimum. This means that the range provided for Informational Writer II
has not kept pace with either the Consumer Price Index or the Gross Average Hourly Earnings in Texas. There
is no exactly comparable class in the State Classification Plan.

The ad justment in the range for this class is to maintain an adequate salary differential between this class
and Informational Writer II which is a subordinate level class, and to maintain proper relationship between
the salary range for this class and that provided for the Editors. There is no exactly comparable class in
the State Classification Plan. '

The adjustment In this range Is based on information acquired in a salary survey of colleges and universities
in which the minimum recruiting rate reported was $325 per month, The mean recruiting rate was $350 per month,
Although we had a limited number of replies concerning this particular class, it may also be related to the
Editor I class for which the survey indicated an average minimum rate in all participating institutions of
$350 per month. The nearest comparable class in the State Classification Plan is Journalist I (1890), which
has a beginning rate of $346. (See A18),

This change is based on the Journalism Survey in which the lowest salary reported for Technical Reports Editor
II level positions was $400 per month, This class relates to Editor II class for which the survey indicated a
minimum recruiting rate of $416 and mean recruiting rate of $450., This adjustment is also recommended on the
basis of the range provided for the comparable class in the State Classification Plan, Journalist IT (1891)
which has a minimum recruiting rate of $395 per month. (See Al9),.
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MEMORANDUM
" T0:  Dr. J. C. Délley
FROM: - Jack Holland, System Personnel Adviser

SUBJECT: Recommended Rates for Certain Clasaes in the Texas Western
College Pay Plan

I have talked with Mr. Jim Cavalleri and he assures me that the rates

of pay for the classes which you have questioned are a part of his
reasons for wanting to get more positions into the Classified Personnel
Pay Plan. The present incumbent in each of these positions was employed
without reference to or counsel from the personnel officer at Texas
Western. The Manager, Snack Bar and Recreation Room (code number 4151)
is now employed at a monthly rate of $650, or $7800 annually. It is our
feeling that this is a rate that is high for the work performed. Our
recommendation is that the range for this position be comparable to

that of Manager, University Commons on the Main campus. Our specific
recommendation is that the range for the position at Texas Western be
approved as shown below:

4151 Manager, Snack Bar and Recreation Room  $539-680. v

From Mr. Cavalleri's description of the duties performed by the Games
Area Custodian at Texas Western, it is our opinion that this is a job
which combines the duties of Games Area Custodian and Games Manager as
they are now performed on the Main campus. The Custodian there takes
care of the games equipment, but does not do janitorial work. In ad-
dition to maintaining the equipment, he gives supervision to several
part-time student employees who do perform the task of keeping the fa~
cilities clean and others who serve as sales clerks and cashiers in
the games area. Because of the combined duties, it is our opinion that
his level of performance is somewhere between our Games Manager I and
Games Manager II and that his salary range should be set accordingly.
Y We also believe that his title should be more descriptive of his re-
sponsibilities. We are therefore recommending your approval of the
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following recommendation which leaves the salary range as requested, but
recommends a difference in title:

4241 Games Area Manager $366-460, ™

The present Athletic Publicity Director is employed at an unclassified,
off-step annual salary of $7600, The Athletic Business Manager is now
employed at an unclassified, off-step annual salary of $6800. It is our
recommendation that the Athletic Publicity Director's range be no higher
than that of the Athletic Business Manager, and since the present incum-
bent's salary is already near the maximum of the range being recommended
for the Athletic Business Manager, our recommendation concerning his
position is as follows: ' '

AV

We are somewhat handicapped because of the absence of job descriptions
for these positions, but nevertheless feel confident that our recommen-
dations are quite adequate for the work being performed. Should you
have further questions, we will be anxious to hear from you.

6345 Athletic Publicity Director $514-650.

(' ‘Jack Holland

j£




THE UNIVERSITY OF TEXAS
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SYSTEM PERSONNEL OFFICK . ' December 18, 1962

MEMORANDUM
FROM: Jack Holland, System Personnel Adviger

SUBJECT: Recommended Changes in the Classified Personnel Pay Plan for
Texas Western College

We have had a look at the suggested changes in the Texas Western Pay
Plan and we noticed that the additions are requested to be effective
immediately; also that these additions are not accompanied by job des-
criptions, The descriptions may not be as essential in this case as in
others for we do have job descriptions of these classes as they exist
at the Main University. I can and will be in contact with Mr, James
Cavalleri to urge that he prepare descriptions appropriate to the po-~
sitions at Texas Western. .

Mr. Cavalleri tells me that the reason the request is made to have the
additions effective immediately stems from the fact that as of now they
‘have many employees, part-time students and athers, who are working
both on the hourly payroll and the regular sslaried payroll without a
job classification. He is being made aware of the advantages of proper
classification as he is beginning to receive complaints that differemt
departments pay different rates for similar work. To assist him in
completing his Pay Plan, I should like to recommend your approval of
his request to make these additions effective at the earliest possible
date. : :

Our comments regarding the specific recommendations are as shown. The
addition of the following classes and the ranges appear to be in order:

Code Title : Monthly Range
0000  Clerical Assistant §128-235
2300 - Laboratory Attendant : 128-215
3505 Helper ' 128-215

, 4000 Receptionist 100-128
6310 Intramurals Assistant ' 156-215
6311 Swimming Pool Assistant 156-215

6630 Television Production Assistant 156-215
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These are classes which are to be used primarily to classify part-time
student employees, We have at the Main University the same or similar
cladqea haying a like purpose and at comparable ranges.

The recommendations for the addition of the. following classes also appear
to be in order:

Code Title : Monthly Range

0029 - Assistant Director of Admissions - $482-620

0120 Auditor v . 539-680
0150 Accounting and Procurement Officer, SRL 460-592

0155 Purchasing Agent 514-650
0175 Assistant Business Manager 592-740
2050 Assistant to the Director, Museum 319-400
3213 Carpenter Foreman 400-514
3400 Offset Press Operator 279-350
3450 Manager, Printing Division 592-740
4150 Assistant Manager, Snack Bar and

Recreation Room 382-482
4330 Chief Traffic and Security Officer 350-439
6340 Athletic Business Manager 514-650

6822 Assistant Director, News and Information 400-514

The addition of these classes is to proﬁerly clagsify positions which
are now unclassified at Texas Western. Most of these classes will have
only one incumbent. Again, we have similar titlea and comparable ranges
at the Main University. '

Some remarks need to be made about the following recommendations:

ADD:
2100 Laboratory Research Assistant 1 164-215
2101 Laboratory Research Assistant II 245-305

225
The only change we propose would be to place the minimum of Laboratory
Research Assistant II at $225 rather than $245 to avoid creating a two-
step gap between the ranges provided for these classes.

ADD:
2210 Technical Staff Assistant 181-267

The addition of this class and range appears to be appropriate; however,
we have indicated the class title as simply Technical Staff Assistant
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rather than Technical Staff Assistant I since there is presently no
series of classes involved. If a series becomes necessary at a later
date, the "I" may be added or other appropriate action to change titles
‘may be.taken at that time,

ADD:

 Code Title Monthly Range
2803 Translator . : $245-305
2804 Translator-Interpreter : 279-350

The request for the addition of these classes and the ranges to be pro-
vided appear to be appropriate; however, we have changed the justification
from footnote (1) to footnote (2) since these classes are not ordinarily
for part-time hourly employees particularly at these ranges.

ADD "
4151 Manager, Snack Bar. and Recreation Room $592-740 .

We have made one correction in typing since the original request stated
the code for this class as "4141." To be properly coded in the series
we have changed it to "4151." In addition, we question the range re-
quested for this new class. The minimum proposed is one step above and
the maximum two steps above that which we provide for Manager, University
. Commons. Although the incumbent may have the responsibility for the
Recreation Room, we still question the range. We have seen the operation
and are of the opinion that it is not comparable and certainly not of a
higher level than Manager, University Commons.

ADD:
4241 Games Area Custodian 366-460

Once again we question the range requested for this new class on the
basis of a comparison to that provided for the Main University comparable
class. Although there may be justification for a higher range, Texas
Western has requested one which starts at nine steps above our minimum
and provides a maximum which is nine steps above our maximum. We think
the differential of §121 in minimum is too great, Since we have no job
descriptions we cannot be sure whether this is truly a custodial job or
whether it is really a management job., If the incumbent to be placed

in this class is truly a Games Area Manager or Supervisor, the range re-
quested ia probably appropriate.

-~
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. L
ADD: .
Code Title Monthly Range
6345 Athletic Publicity Director - $539-680 S\~ byO

Since we have no job description we are not sure.of the relation of this
clagsification to others in the Athletic Office. The range requested is
one step higher than that requested for Athletic Business Manager, and
we are of the opinion that it would likely be more appropriate for the
1w+, ranges to be the _Same. There may be a justification for this difference,

however.
ADD: .
6601 Radio;Televiaion Technical Supervisor 419-565
6602 Radio-Television Chief Engineer 592-740

-

The request for the addition of these classes and the ranges to be pro~
vided appear to be appropriate; however, we have changed the Justift- :
cation from footnote (1) to footnote (2) since these classes are not

ordinarily for part-time,hourly employees particularly at these ranges.

A

ADD:
6600 Radio-Television Control Technician 156-215
6612 Radio-Writer Producer 156-215

We recommend that. these positions not be added to the Plan at this time,
but that a class 6620, Radio Production Assistant, $156-215, be added.
The two classes which are being requested are planned to be used ior
part-time student employees at ranges appropriate for students. We are
of the opinion that these classes being recommended by Texas Western
should be occupied only by full-time professional people if and when
they are created. The addition of the Radio Production Assistant and
Television Production Assistant classes will allow Texas Western to
employ students at appropriate rates to perform beginning level work

as student control technicians and writer-producers and not at a pro-
fessional level. '

CHANGE:

0050 Office Supply and Duplicating '
' Services Manager - FROM: 256-319
: TO1 292-366
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In addition to the justification listed under footnote (3), we would
approve this recommendation because the adjustment will bring the range
to a level approximating that provided for the Administrative Clerk and
‘the Administrative Secretary at Texas Western.

[

CHANGE:
Code Title 2 Monthly Range
0401 Warehouseman " FROM: $305-382

103 335-419
This recommendation and justification is in order.
CHANGE:

3220 Electrician FROM: 350-439
' TOs 382-482

In addition to the justification in footnote (5), we would point out
that the proposed range will be equivalent to an hourly range from $2.20
to $2.80. This will provide for rates which are from 55% to 70% of the
Union Scale figure of $4.00 per hour. Such a range will be necesgsary to
recruit and hold employees in the class,

CHANGE:

3240 Plumber FROM1 319-400
: TO: 350-439

In addition to the justification in footnote (6), the proposed range
will be equivalent to $2.00 to $2.55 hourly. This will provide for
rates from 50% to 64% of the Union Scale figure of $4.00 per hour,
This range will be necessary to recruit and hold employees.

CHANGE :

5110 Chief of Technical Services (Library)

FROM: 400-514

TO: 460-592 .
In addition to the justification which is given in footnote (7) we would
also point out that a survey which we have made disclosed the fact that
inexperienced fifth year library school graduates now go to work at an
average salary in excess of $439 per month and those with two to three
years experience demand $500 per month,

e A‘n—ulzl‘_LA4gJ»‘ . ,”
Jack Holland

ijf
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TEXAS WESTERN COLLEGE

RECOMMENDED CHANGES IN THE CLASSIFIED PERSONNEL PAY PLAN TO BE EFFECTIVE IMMEDYIATELY

APDITIOKS: STATE
MONTHLY ANNUAL HRLY, INTERMEDIATE STEP CLASSIFICATION
CODE TITLE RANGE RANGE RANGE STEPS NO, MONTHLY RANGE
0000 Clerical Assistant 128-235 1536-2820 (1) .75-1.35 11 10 NCP*
0029 Assistant Directer of Admissions 482-620 5784-7740 (2) 4 38 NCP
0120 Auditor 539-680 6468-8160 (2) 4 40 610-720
0150 Accounting & Procurement Officer SRL 460-592 5520-7104 (2) 4 37 NCP
0155 Purchasing Agent 514~650 6168-7800 (2) 4 39 559-660
Q175 Assistant Business Manager 592-740 7104-8880 (2) 4 42 NCP
2050 Aseistant to the Birector, Museum 319-400 3828-4800 (2) 4 29 RCp
2100 Laboratory Research Asst. I e 164-215 B 1968-2580 (1) .95-1.25 4 15 EXEMPT
2101 Laboratory Research Asstiyll 22 -265-305 277 -2048-3660 (1) 1.40-1.75 & 23 EXEMPT
2210 Technical Staff Aast.Cg} : 181-267 2172-3204 (1) 1.05~1.55 7 17 NCP
2300 Laboratory Attendant 128-215 1536-2580 (1) .75-1.25 9 10 240-284
2803 Translator 245-305 2940-3660 (1) 1.40-1.75 4 23 361-427
2804 Translator-Iaterpreter 279-350 3348-4200 (1) 1.60-2,00 4 26 NCP
3213 Carpenter Foreman 400-514 4800~6168 (2) 4 34 NCP
3400 Offset Press Operator 279-350 3348-4200 (2) 4 26 NCP
3450 Manager, Printing Division 592-740 7104-8880 (2) 4 42 NCP
3505 Helper 128-215 1536-2580 (1) .75-1.25 9 10 NCP
4000 Receptionist 100-128 1200-1536 (1) .60-.75 4 5 NCP
4150 Asst. Manager, Snack Bar & Rec.Room 382-482 4584-5784 (2) , , 4 33 NCP
¥/51 4443  Manager, Snack Bar & Rec. Roow, LAV 592-760 41 2104-8880€2) Uil - D1 L 4 42 NCP

4241 Games Area Gustodian o B o 366-460 4392-5520 €2) 4 32 NCP
4330 Chief Traffic & Security Officer 350=-439 4200-5268 (2) 4 31 NCP
6310 Intramurals Assistant 156-215 1872-2580 (1) .90-1.25 5 14 NCP
6311 Swimning Pool Assistant 156-215 1872-2580 (1) .90-1.25 3 14 RCP
6340 Athletie Business Manager 514-650 6168-7800 (2) 4 3% NCP
6345 Athletic Publicity Directox 5 i '539-6800: /6&68-8160 (2) 4 40 NCP
6666-- . Radio-Televisien Contral Techaniciaan 156~215 ! 872-2580 €1) .90-1.25 5 . 14 NCP .
6601 Radio-Television Technical Supervisor419-565 5028-6780 (2) 5 35 NCP ‘
6602 Radio-Televizion Chief Engineer 592+740 7104-8880 €2) 4 42 NCP

~ 6632 Radte-Wxiter Preducer . . 156-215 1872-2580 €1y .90-1.25 - 4 - NECP.

T 6630 Televisien Production Assistant 156-215 1872-2380 (1) .90~-1.15 5 14 NCP

S 6822 Asst, Director, News & Information  400-514 4800~6168 (2) 4 34 NCP
* No Comparable Position ,XAﬁ' lv&f% iw RS N Ry'sxtww¢53§zlﬁﬁép%' o é(;; PO }4

Lt
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TEXAS WESTERN COLLEGE

TO BE EFFECTIVE SEPTEMBER 1, 1963

Recamzended Changes - Page ?
STATE
CHANGES FROM: 7 10 CLASSIFICATION
Monthly Range Ammal Range Step No, Momthly Range Ammual Range Step No.  MONTHLY RANGE

0050 Office Supply and Dupli-

cating Services Manager 256-319 307:-3828 b 292366 (3) 3504-4392 27 HOP®
0401  VWarehouseman 305-382 3660-4584 28 335-419 (4) 4520-5028 a0 NCP
3220 Electrician 3%50-439 4£200-5268 31 382-482 (5) 4584-5784% 33 331-391
3240 Plumbex 319400 3IB28~4800 2% 350-439 (6) 4200-5268 31 291-343
3110 Chief of Techmicsl Ser-

vicer (Library) §00~514 4B00-6163 34 460592 (7) 5520-7104 37 HCP

#* HNo Comparable Position

POOTHOTE EXPLANATIONE

(1) It £s requested that this classification be established in ordexr primarily to sccomodate part-time student
employees. Such classification does not exist at this time, This will permit correct classification rather
than the title of hourly employes as presently used.

{2) This classification iz presently unclassified. It fs recommended that the position be establiched in ordexr
to provide orderly recognitiom, distinction, end increments commensurate with duties and respousibilities aund
to conform with the prasetice fn the other component inctitutions within the university system where these ov
similar positions are classified. The incumbent is the only employce in this class.

(3) The adjustment in range for this cless is recommended on the basis of comparison with other classes 1o the
classified pay plan with aspproximstely the same level of duties and responsibilities. Incumbent is the omnly
employee in this class and hag been a college employee fov 1% years. Her preseat salary is at the maxioum
nf the salary range for this position. The level of duties and responsibilities is adequate to justiiy the
proposed adjustment.

(4) The proposed adjustment in the range ior thiz cless {s based upon 8 substantial increaze in duties and res-
ponsibilities tegethexr with the fact that incumbent i{s at the wazimun of the present salary range ;or his
position. He iz 2 trusted and valued employee of the college. The recommended adjustment will place the
college in & better cumpetitive pozition in retaining this employee.

{5) The present Union salary rate for a Journeyman Electrician {n $4.00 per hour. The Electrician in this insti-
tution iz expected to handile all types of electrical work commensurate with that confronted by a Master
Electriclan., A Journeyman Electricism usually becomes a speclalist in one line of work. Our Electrician
periorms not on.y malntenance and vepair operstions, but also is called upon to install complex electrical
devices. Incumbent is &t present at the top of the salary range ior bis position. In order to retain this
valuad employee we are recommending an increase ian the salary renge cowmparable to the Unlon scale.
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(6) The present Union salasry rate for a Journeymsn Plumber is $4.00 per heur. The Plumber at this institu-
tion must assume all responsibility usually assumed by & Union Journeyman Plumber. Our employee is
recognized as 2 master at his trade. He is thoroughly trained in his craft and has considerable exper-
ience. The Plumber on this campus ls expected to maintalm and install equipment with which en ordinary
plumber seldom comes in contact. The water distribution systems within buildinge and outside of the
buildings are the responsibility of this peoeition. Incumbent In this position is at the top of his pre-
gent salary range. In order to place the college in a better competitive position ior his services we are
recommending 8 wore realistic salary range.

(7) 1t ic recommended that an adjustment in salary range for this position be approved. Incumbent in this
class is presently at the top of the salary range for this position. 5She is a long time employee of the
college, baving been employed for 19 years. Her duties and responsibilities are coumensurate with those
of an Associate Librarian. In order to provide recognition, distinctiom and salary commensurate with
her duties and responsibilities it {s felt that we should increase the range by three steps. I we
should lose this employee the recommended range would place the college in a somewhat better competitive
position in order to attract a cualified suecessor. The level of the duties and responsibilities ie
adequsate to justify this proposed adjustuwent.
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MEMORANDUM
TO: Dr. J. C. Dolley
FROM: Jack Holland, System Personnel Adviser

SUBJECT: Pay Plan Recommendations for the University of Texas - Medical
Branch

The attached recommended revisions in the pay plan for Medical Branch
were forwarded to me from someone in Mr. Cox's office. Except for the
data processing group, the requests seem to be generally justified and
reasonably comparable to the Main University and the State Classification
Plan salary ranges. Some of the requests in the data processing group,
however, seem to exceed anything that we have at the Main University or
in the State Classification Plan. The recommendations also seem to me

to raise the question as to whether or not they need so many supervisors.
For what we understand is comparable work at the Main University, we
have only three supervisory classifications; they are Supervisor, Data
Processing Division; Assistant Supervisor, Data Processing Division;

and Tabulating Equipment Supervisor. The attached memorandum is a de-
.tailed summary of our opinion on each request by the Medical Branch.

J£




TO:

MEMORANDUM
January 3, 1963

pr. J. C. Dolley

FROM: Jack Holland

SUBJECT: Pay Plan Recommendations for The University of Texas =- Medical

Branch

ADDITIONS

1.

.

0034 Assistant Bursar

The addition of this class and the range recommendéd appear to be
appropriate.

The requests and recommendations for the data processing classifi-
cations are to provide the classes under which to create new positions
in the Medical Branch Data Center. If all of these classifications
and the ranges requested are approved, the Medical Branch will have
more classifications, particularly supervisory classifications, and
in six of the eleven classes much higher salaries than we provide
here at the Main University and much higher than those provided in

- the State Classification Plan. The salaries recommended for these

classes are based primarily on one national survey performed by
Philip H. Weber and Associates, Inc., a management consulting firm,
the results of which were published in Business Automation. These
recommendations do not, however, take cognizance of the fact that
the State Classification rates are much lower. We do not know how
defensible our position would be if we have to defend rates recom-
mended on the basis of this survey opposed to those provided by the
State Classification Plan. There are two factors which are not
clear. The first question concerns the area which the Business
Automation report covers, If the survey is a national one, it in-
cludes figures which may not be appropriate for use in the Southwest.
Second, we are not sure of the type of employers surveyed. If in-
dustry alone was surveyed in the Business Automation report, we can
be certain of the reasons for the higher salaries.

0208 Control Clerk-Coder

The addition of this class seems proper. We recommend that the ~

- range be changed to a monthly range of $256-319 with the annual

range being $3072 3828,
0209 Magnetic Tape Librarian

We have no similar classification at the Main campus and there is no
comparable class in the State Classification Plan, We recommend

the range be reduced to a monthly range of $335-419 with the annual
range being $4020-5028.
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0213 Unit-Record Equipment Operator I
0214 Unit-Record Equipment Operator II

The request for these additional classes seems in order. We recom-
mend that the monthly range for Unit-Record Equipment Operator I

be reduced to $305-382 with the annual range being $3660-4584 and
that the monthly range for Unit-Record Equipment Operator II be
reduced to $382-482 with the annual range being $4584-5784,

0217 Systems Analyst and Programmer I

The addition of this class seems justified. Wé would, however,
recommend that the monthly range be reduced to $419-539 with the
annual range being $5028-6468.

0219 Systems Analyst and Programmer Supervisor

We would recommend that the addition of this position pot be ap-
proved.

0230 Computer Operator I
0231 Computer Operator II

The request for the addition of these classes seems in order, but
the ranges appear high. On the basis of our experience and the
State Classification Plan, we recommend that Computer Operator I
be reduced to a monthly range of $350-439 with the annual range
being $4200-5268. We recommend that the Computer Operator II be
reduced to a monthly range of $439-565 with the annual range being
$5268-6780.

0232 Supervisor, Computer Operatibns

We would recommend the approval of the addition of this position,
but we think that the requested range is high. Therefore, we
recommend that it be reduced to a monthly range of $514-650 with
the annual range being $6168-7800. :

0234 Work-~Processing Scheduler
We recommend that the addition of this position not be approved.
0235 Assistant Data Processing Manager

We recommend the addition of this position but that the requested
range for the position be reduced to a monthly range of $592-740
with the annual range then being $7104-8880.

0721 Personnel Assistant II

L3

The request for the addition of this class and the range requested
appear to be in order, :
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4.

3.

7.

2300 Photography Assistant
2305 Medical Photographer I
2306 Medical Photographer IL
2310 Medical Photographer III

A request has been made to delete three classes and add four classes
in this group. The ranges requested for the new classes are higher
than those which were provided for the old. Since these classes
concern medical photographers we have no comparable classes here at
the Main University and none are in the State Classification Plan.
M. D. Anderson provides a salary of $319 to $400 for an Assistant
Photographer and $400 to $514 for a Photographer. These ranges

may be indicative of those necessary to recruit and hold medical
photographers in Galveston; if so, then the requests from the
Medical Branch are in order.

2320 Illustration Assistant
2323 Medical Illustrator I
2324 Medical Illustrator II
2325 Medical Illustrator IIX

The Medical Branch also requested that three classes of Illustrator
be dropped and four classes added with increases in ranges. This
request appears to be in line with the limited information available.

3243 Assistant Plumbing and Steamfitting Foreman
3246 Roofer

3248 Sheet Metal Worker

3251 Millwright

In considering the proposal for the addition of these four classes
and the ranges recommended, we must take into account the fact that
the Medical Branch is requesting changes in range for several of the
journeyman classes (See 26). Both the ranges for these new classes
and those proposed in the change section appear high when compared
to the Main University Pay Plan and the State Classification Planj
however, the Medical Branch has submitted considerable justification.
Since their local surveys should indicate the competitive situation
which they will have to meet, I would be hesitant .to recommend that
we suggest any adjustments,

3341 Engineering Technician I

3342 Engineering Technician IX

3345 Research Engineer

The request for the addition of these classes and the ranges appear
to be appropriate and well justified.
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8. 3400 Duplicating Equipment Operator I

3401 Duplicating Equipment Operator II
3402 Duplicating Equipment Operator III
3403 Duplicating Equipment Operator IV

The request for the addition of these classes and the salary ranges
recommended appear to be in line with those provided here at the
Main University and for comparable level work by the State Classifi-
cation Plan. Only two classes are being added since two of these
four new classes are replacing classes which are being deleted.

9. Laborer II

The request for the addition of this classification and the range
requested appears to be in order. The Medical Branch presently
provides for a Laborer from $190 to $256 per month and Laborer
Foreman from $305 to $382 per month. The new classification will
provide for an on-the-job supervisor for laborers at a range which
fills the gap between those provided for the two existing classifi-
cations.A

10, 6700 Audio-Visual Equipment Technician I
6701 Audio-Visual Equipment Technician II
6702 Audio-Visual Equipment Technician III
Only one new class is being added since two of the classes are being
dropped and the request for these classifications and the salary
ranges recommended appear to be appropriate.

CHANGES

11. 0001 Clerk I
0002 Clerk II
0003 Clerk III
The only changes being made are in title.

12. 0035 Bursar '
The change requested 1s a change in the code number and in the range.
The range proposed is to bring the salary provided for the Bursar at
the Medical Branch to a level comparable with that paid to the Bursar
at the Main University. Based on the description of the work per-
formed at the Medical Branch, the request is well justified.

13, 0111 Chief, Accounting Division

0112 Assistant Auditor
0113 Internal Auditor
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14,

15,

16.

17.

18.

19.

20.

The request for these changes is justified on the basis of salary
survey and on a comparison with the salary provided for comparable
work at the Main University.

0210 Key Punch Operator
0212 Senior Key Punch Operator

Although the request is for a range higher than that provided in the
State Classification Plan, it is justified on the basis of local
survey. We here at the Main University are well aware of the diffi~
culty in recruiting and holding Key Punch Operators and the situation
in the Houston - Galveston area is undoubtedly more serious,

’

0215 Supervisor, Auxiliary Equipment Operations
This is a change in title and code only.

0218 Systems Analyst and Programmer'II

This is a change of title only.

0313 Assistant Stores Supervisor
0315 Stores Supervisor

0319 Assistant Purchasing Agent
0320 Purchasing Agent

0710 Personnel Interviewer

0720 Personnel Assistant I

These changes are justified on the basis of the State Classification
Plan and the Main University ranges.

0729 Assistant Director, Staff Personnel
0730 Director, Staff Personnel

These changes are justified on the basis of survey and the range
provided at the Main University and the Civil Service System.

1121 X-Ray Technician
1129 Assistant Central Supply Supervisor
1130 Central Supply Supervisor

These changes are recommended on the basis of justification submitted.

1405 Social Case Aide

1408 Social Case Worker I

1410 Social Case Worker II

1412 Social Work Supervisor ‘
1415 Director, Social Service v
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21,

22,

23.

24.

25.

26.

»

The requests for changes in these ranges appear to be appropriate
and sufficiently justified.

2025 Laboratory Service Supervisor

The adjustment in this range will bring it to a level above that
which we pay here at the Main University even though our range is
also recommended for adjustment in 1963-64 ($305-400). However,
the Medical Branch range adjustment is based on a survey which they
have conducted and is likely to be appropriate to their location.

2030 Anatomical Embalmer

2050 Medical Museum Curator
2100 Laboratory Technologist I
2101 Laboratory Technologist II
2113 Histology Technician

2200 Research Technician I

2201 Research Technician II
2202 Research Associate

These changes are recommended on the basis of comparison to approved
range at M. D. Anderson and the local salary survey for the area.

2340 Medical Sculptor

This change is recommended although on the basis of extremely
limited information.

3007 Clerk-of-the-Works

There is no comparable position in any of the other branches and
the range requested appears to be well justified.

3010 Electrical Superintendent

3018 Superintendent of Remodeling and Construction

3020 Superintendent of Air Conditioning and Refrigeration

3023 Assistant Superintendent, Buildings and Grounds Maintenance
3025 Superintendent, Buildings and Grounds Maintenance

These recommendations appear to be in line with the classifications
involving comparable work at the Main University, perhaps with the
exception of 3023 and 3025, and in these cases the adjustments are
sufficiently justified.

3100 Stationary Fireman

3110 Chief Stationary Engineer

3200 Maintenance Man (Group of Classes)
3210 Carpenter Foreman
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3220  Electrician
3225 Electrician Foreman
3230 Painter
3235 Painter Foreman
3240 Plumber and Steamfitter
3245 Plumbing and Steamfitting Foreman
3247 1Insulator
3249 Plasterer
3250 Welder
3305 Locksmith
3310 Instrument Mechanic
3315 Communication Mechanic
3320 Refrigeration Mechanic
3325 Refrigeration Mechanic Foreman
3326 Air Conditioning Mechanic
3327 Air Conditioning Lead Man

27,

28.

29,

30,

3328
3340
3410

Air Conditioning Foreman
Laboratory Mechanic
Assistant Bookbinder

January 3, 1963

The ranges proposed for all of these classes appear to be high com-
pared with a comparable range in the State Classification Plan and

at the Main University.

However, all of them have been justified

on the basis of local surveys and information which is appropriate
to the Galveston area and I would be hesitant to suggest that they
be cut back.

3500

Laborer 1

The change is to reduce the maximum and éhange the .title and is
recommended,

3502
3510

Laborer Foreman
Truck Driver

Again, although the range requested appears to, be high when compared
to the State Classification Plan ranges and to our ranges at the

Main campus, the proposal has been justified on the basis of local
salary information. a

3530

Landscape Supervisor

This is a change in title and increaaé in the range both of which
appear to be appropriate.

4125
4140
4141

Butcher
Therapeutic Dietitian
Assistant Chef
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4300 Guard
4305 Security Sergeant
4310 Security Supervisor

These increases in range are justified on the basis of a salary
survey and appear to be appropriate.

31. 5000 Assistant Librarian
5010 Associate Librarian

These increases in range are justified on the basis of a survey con-
ducted by the Medical Branch. These requests also appear to be ap~
propriate when compared to the salary survey made here at the Main
campus. -

2

Jack Holland

jf

ce: Mr. F, Lanier Cox



THE UNIVERSITY OF TEXAS — MEDICAL BRANCH

GALVESTON
THE SCHOOL OF MEDICINE THE JOHN SEALY HOSPITAL
THE SCHOOL OF NURSING THE CHILDREN'S HOSPITAL
THE TECHNICAL CURRICULA THE PSYCHOPATHIC HOSPITAL
THE POST-GRADUATE PROGRAM Dacenber lh, w THE ROSA AND HENRY ZIEGLER HOSPITAL

Dr. Herry Ranscm
Chancellor

™he tniversity of Texns
Austin 12; Toxas

Dear Doctor Ransos::

Mevisions in the classificatics and pay plan of The University
of Texas - Madical Brwmnch for the 1963-6h fiscal yesr aze subdmitted
for your spproval.

Detalled justifiesticns for the warious changas have besn
prepared in accopdance with inastructicns as defined hy the Systems
Personnel Adviser and vithin the framework of the guides recon-
sendsd by his offiee.

If the revisions meet with your spproval, it is respectfully
reguested that they beccme effective September 1, 1963.

Yery truly yours,

John Bs Truslow, M. D.
Bescutive Dsan and Director

Je2/383 [en
Bnclosures

Beturn approved copiss to:
br. J. 3. Truslow

Mr. B. D. Valker (2)
M. J. R Junmaoh
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ADDENDUM

The Texms Buploywent Comelassion has Jjust completed s skills survey
for Chambers of Commerce and other public-spirited leaders in the
elght-county Houston-Gulf Coast ares (December, 1962). The title

of this jublication 1s Manpower Patterns Through 1966, snd Galves-
ton County was included, wit tnhive sity af Texas-Medical Branch
emong the soma 5,000 employers who perticipated in the survey.

A few ltems of particular interest should be considered ip relstion
to the changes recomsended in our Pay Plan for the 1963-6% fiseal
year:

1.1 During the next Tive years lumedlately sheed, the
Houpton~-Gulf Comst sres will have some 177,000 jobs
to 1111, vhile job-seekers will number only sbout
162,000 during the same period.

1.2 While Trade, Meoufacturirng, and Services will show
the largest numberical gains in the years immedintely
shead, Education, Finance-Insurance~Hesl Bstate, and
Government will show the larpgest percemtage gains
Turing the same period.

1.3 Over 1,000 Frofessional jovs will remain unfilled for
want of an edequate supply of hizghiy-educated job-
seskers.

1.4 The mempover shortage in Skilled occupations will be
gbout 139,000,

le% There wlill be & shortsse of about 2,000 Semi-Skilled
workers,

A wanpower shortage of gigeable proporticns, therefore is imdnent;

the shortege of tralned, gualified manpower will be even more acute.
The numbers of Proiessi cnmé, and Semi-Skilled workers which
will be necessary tc keep The Medical Branch at a minimm opersting

level are rapidly diminishing.

It 1s cbvicus then, that ve must be competitive with the best in
order to attrect quality persomnel. We will surely fall 1n ¢ur
attempt to compete in the labor market of this aree 1f we do not
start now to adjust our Pay Flan by reccmmending the attachments,
and by & combinuous re-eveluation of our positlion.

It must be pointed out that we have been reguired to relate our re-
commended changes and additions to jobs and salsry schedules used
by the State Classification Plan. Such a comparison iz of course
meaningless vhen it is not poasible for us to determine what cherues
that the State will recommend in their pay schedule for 1963-6k4.
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3.

b,

50

8.

Pitle used in State Jlassification Pimn is Clerk I (0051). Position formeriy carried the title of Clerk.
Change of title only.

Title used in State Classification Plan is Clerical Superviscr I (0061). Position fcamerly carried the title
of Benior Clerk. Change of title only.

Title used in State Classification Plan is Clerical Supervisor II (0067). Position formerly carriesd the title
of Administretive Clerk., Caange of titie only.

Classification number wes formerly 0034k, An approved salary range for & similar position at the Main University
18 $620-7h0O. This is a twenty-four (24) hour operstion om a seven (7) day week bmsis, and the incumbent is
responsible for the establisiment and meintensnce of patient accounis end for the insurance section which handlee
all in-patient and cut-patient claims. Incumbent supervises the recording of current cherges tc hospitsl patients’
accounts and is responsible for depositing of monies recelved from all scurces. Hz also supervises the insurance
billing section and is responsible for mainteining effective control of all pstients’ mccounts receivable,

A 1962 national survey of professional, sdministrative, technical snd clericel positions by the U, 5. Department
of Labor indiceted an inter-quartile renge for positions witi similayr respomsibllities to be $720-318 per month
(452 positions (n the semple). In this classification monthly salaries sveraged $831. The inter-quartile range
ves developed in & survey of 1,74k ssteblishments for professionsl and sdministrative cccupstions. A naticmael
survey of university medical schools and hospital centers which was conducted Ly the Persompel Gffice of the
Medical Brmuci in October, 1962, i:mvicated an inter-quertile range for positions with similsr responsibilities
to be $651-850 per monthi. An spproved salsry range for a simiisr position st the Main University is $650-T70
per month.

This is a professional position and should be kept on a salaery level with that of tie Culef, Accounting Divi-
sicn (0lll). The present salary range for this position was esteblished in September, 1957.

A neticnal salsry survey of university medicel schoois and hospltal centers which was conducted by the Personnel
Office of the Medical Branch in (ctober, 1962, indicaied sn inter-quartile range for positions with similer
responsibilities to be $517-911 per month with a median salary reported to be $755. The present salery range
for this position was established in Geptember, 1958.

Title used in State Classificstion Plan is key Punch Operator II (0203). A 1962 natiopal survey of professional,
sdministrative, technical, and clerical positions Ly the U. 8. Department of Labor indicated an inter-guartile
range for this position to be $266-352 per momtn (29,881 poeitions in the sample). Thie inter-quartile range
was developed in a survey of §,T27 establishmente for technical and clericsl occupstions. A salary survey con-
ducted by the ilicspital Personnel Associstion of the iHouston Ares in September, 1362, indicated an inter-quartile
range for positions with similsx responsibilities to be $282-.395 per sonth. The present salary rangs ves
established for this position in September, 1958.



9.

10.

i3.

14,

15-

Title used in state Classification Pian 1z Key Punch Supervisor 1 (0211). An aversge salary f.r such positions
88 reported in Business Autcmation (1962) was $459 per month. An cccupational wage survey of the iouston area
in 1962 by the U. S. Department of Labor indicated an inter-quartile range for tuis position to be $320-41T per
montiz. The present salary range was established for this pogsition in September, 1957.

Position formerly carried the title of Tabulating Sguipment Supervisor (0220). Change of title and clessifi-
cation code only.

Title used in State Clessification Plan is Computer Programmer II (0242). Position formerly carried the title
of Systems Analyst and Programmer. Change of title oniy.

It is necessary for us to sdjust this range to provide for & proper relationsiip bebween this position, the
Stores Supervisor (0315), and Storekeeper (0310).

A naticnal salary survey of universitly medical schools and hospital centers which was conducted by Personunel
Office of the Medical BPranch in October, 1962 indicated an inter-quartile range for positions with similar
responsibilities to be $4#20-039 per month with & median salary reported to be £5,5. The Medical Branch ware-
houses for central receiving, storage, and distributiomn, st present, anmually receive ami process 360,000 items
valued at $2,225,000, and the activities are incressing each year. In addition to the planning, supervisiom,
and coordinating the ordering, the rece’~1ur, ‘msving, and accounting for these materials, the superviscor is
oW required o serve om the Purchasing Standardization Committee to reviev and approve all stocking snd dele-
tion requesta. The contimuing growth of educational, patient care, and research activities continuslly increase
the size and complexity of the stores and warehcusing operation. It 1s very difficult to compare with another
position in industry or ancther institution as the cperatics is not similar to other operstions in the geo«
graphicel ares. Essed on the degree of knowledge, akill, and experience required for this position, the salary
level requested 1s in keeping with other salary levels in tie Medical Branch crgeiization,

It is necessary for us to adjust this range to provide a proper relationship beiween this position and the
Purchasing Agent (0320). An approved salary range for a similar position at the Maip University is $h60-565
per month. A pational survey of salaries conducted by the Personnel (ffice of the Medical Bramch in Octobew,
1962 with university medical schocls and hospital centers, indicated an inter-quertile reange for positions
with similar responsibility to be $839-577 per month with a median of $531 per month. The present salaxry range
for this pesition was established in September, 1958.

A salary survey conducted by the Hospital Personnel Associstion of the Hcuston Ares in September, 1962 indi-
cated an inter-quartile range for positicns with aimilar responsibility to be $550-810 per month., In 1960 the
University of Virginia conducted 8 salary swrvey of colleges and universities with 2,000-3,000 employees. In
most instances, the beginning salsry rate reported was in excess of $600 per month. The present salary range
for this position was sstablished in Beptember, 1959.



16.

17.

18.

19.

21.

The title used in State Clessification Plan is Employment Interviewer I (3005). A national salary survey of
university medical schools and hospital centers which was conducted by the Personnel Office of the Medical
Branch in October, 1962 indicated an inter-quartile range for positions with similer responsibilities to be

$£350-530 per month with s medisn salary reported to be $462. An approved sslary renge for a similar position
at the Mein University is $400-482 per month.

The title used ip State Clssecificaticn Plan is Personnel Assistant (1712). ‘fhe position formerly carried the
title of Perscnnel Assistant.

A nationgl salsry survey of university medical schocls end hospitel centers which was conducted by the Personnel
Office of the Medical Eranch in October, 1962 indiceted an inter-guartile range for positions with similar
responsibilities to be $4k2-766 per month with & median salary reported to be $583. An spproved salary range
for a similsr position st the Main University is $565-710 per month. The Federsl Civil Service salary range for
a position with similar responsibilities is $670-847 per monmth (GB-11). In addition it is necessary for us to
sdjust this renge to provide a proper relstiomship between this position, the Director, Staff Persomnel {o130),
and the Personnel Assistanmt I1 (0721).

A naticnal selsry survey of university medicsal schools and hospital centers which wes conducted by the Persomnel
Gffice of the Medical Brench in October, 1962 indicated an inter-quartile range for positions with similar
responsibilities to be $628-805 per month with a median salary reported to be §745. A 1962 nationsl survey of
professional, sdminietrative, technical, apd clericsl positions by the U. 8. Department of Labor indicated an
inter-guartile runge for positions with similar respcnsibilities to be §1075-1k16 per month (342 positions in
the ssmple). This inter-guartile range was developed in e survey of 1,Thh establisiments for professional snd
administrative occupetions, The Federal Civil Service salery range for a position with similexr responsibilities
is $929-1170 per month (@8-13).

The title used in State Classification Plan is X-Ray Technician II1 (4293). An spproved salary range for a
simller position st the Main University is $319-382 per month, and at M. D. Anderson Hospital $319-400 per
month. The present salsxy range for this position was established in September, 1958,

A naticnal salmry survey of university medical schools and hospital centers which was conducted by the Personnel
Office of the Medicel Brench in October, 1962 indicated an inter-quertile range for positions with similsr

m;mmih;%ties to be $350-439 per month. The present selary range was established for this position in Sep-
temwber, 1950. '

A pational salary survey of university medical schools and hospital centers which vaa conducted by the Personnel
Office of the Medical Brench in October, 1962 indiceted an inter-guartile range for poeitions with similsr

responsibilities to be $420-553 per month with & medimn salary reported to be $505. This adjustment will also
provide for a six-step range for this classification.
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4 nationel smlary survey of university medical schools and hospital centers which was conducted by the Persocanel
Office of the Medicsl Bramch in October, 1962 indicsted an imter~jusrtlile vange for positions with similer
responsibilities to be $340-417 per wonth, This adjuetment will also provide for & six-step range Zor this
classification.

Title used in State Classification Plan in Medical Social wWorker {4085). 4 salary survey comducted by the
Hospital Personnel Association of the Houston Ares in Septesber, 1062 indicated an inter-quartile renge for
positions with similar responsibilities to be $4T0-563 per month. This adjustment will also provide for e
six-step range for this classification. The present salery range for this clesaificetion was established in

Septesber, 1958,

It is necessary for us to adjust this range to provide a proper relatiounship betuween this position and the
Social Case ¥Yorker I (1#08}. This sdjustwent will also provide for a sixe-agtep range for this classification.
The presemt salery renge for this position was established in September, 1958.

4 netional salary survey of university wedical schools and bospital cemters which wasa conducted by the Perscnnel
0ffice of the Madical Branch in October, 1962 indicsted am intereguartile range for positions with similar
responsibilities to be $583-C8h4 per wowth. This adjustment will provide for & proper reletionship between this
position and the Social Case Worker II (1410) as well as the Assistant Director, Social Service (141h). The
presegt salary renge for this position wee aestablished in September, 1957.

L national salary survey of university wedical schools snd hospital centers which was conducted by the Personnel
Office of the Medical Branch in October, 1962 indicsted sn inter-gquartile range for pesitions with similar
responsibilities to be $6TO-840 per month. This adjustment will provide for e proper relationship between this
position and the Assistant Director, Social Serviece (1hid4),

A national salary survey of university wedical schools and hospital centers which waes conducted by the Personnel
OfTice of the Medieal Branch in October, 1962 indicated an inter-guartile range for positions with similsy
responsibilities to be $401-465 per apnth.

& national salary survey of universiiy medical schools and hospital centers which was conducted by the Personnel
Oftice of the Medical Branch in October, 1962 indicated an inter-guartile ramge for positions with similar
responsibilities to be $340-4TT per momth with & wedian salary reported to be 3425,

A nationel salary survey of unlversity medical schools and hospital centers which was conducted by the Persounel
Office of the Medieal Branch in October, 1962 indicated an inter-guartile range for positions with similar
responsibilities to be 3385-450 per month with & median salary reported to be $446.
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33.

The State Classirication Pluan hos verious specislties (such as Bacteriologist I, 4221; Serologist I, b2L5;

ete.). The laboratory Technologist I at the Medical NBranch may be called upon to perform any of these special:ized
techniques and is registered by the Americen Soeclety of Clinical Pathologists. An spproved salary rawge for 8
registered medical technologist et H. . Anderson Hospital is $362-482 per wonth. The Federal Civil lLervice
salary rapge Yor this position is $461-600 per month (GST).

The State Clessificaetion Plan has various specialties (such as Bacterioclogist II, 4222; Serologist II, 424d;
gtc.). The Leborstory Technelogist II at the Medlcal Branch sy be called upon to perfora andfor supervise in
any of these specialized aress, and is registered by the Amexican Socliety of Clinical Pathologists. It is
necessary for us to adjust this ragge to provide & proper relationship betveen this position ami the laboratory
Techmologist I (2100). ’

A salexy survey conducted by the Hospital Persoonel Association of the Houston Aves in Deptember, 1902 indi-
cated an inter-gquartile range for positions with similar vespomsibilities to be $498-536 per weomth. An approved
salary range for @ similar position at the H. 1. Andevson Hospital is 5319-400 per wonth. The present salary
renge Tor this position was estebllshed im September, 1558.

4 salary survey conducted by the Hospital Persompel fssociation of the Houwston Avea in Septesber, 1962 indie
cabed en inter-guartile range Yor positioms with similar responsibilities to be $555-610 per momth. An approved
salery range for & similar position at M. D. Anderson Dospital is $hOO-4B2 per month, and et the Main University
is $419-51h per momth. A Texss City industrisl selary renge quoted for this position is $453-628 per month
(presently biring ot $500 per month). A 1962 netional survey of professionel, administrative, technical, and
clerical positions by the U. O. Department of labor indicated an imter-quartile range Tor the position of Cheamist
I {begimmer) to be $468-547 per wonth (1,181 positions in the sample). This inter-gquertile range was Jeveloped
in & survey of 1,Ths establishments for professional and administrative cecupations.

A salary survey conducted by the Hospital Persomnel iAssociation of the Houston Ares in Septeuber, 1062 indieated
an inter-quartile range for positions with similsr responsibilities to be 2460-818 per month. An apgproved

salery range for & similar positiom at M. D). Anderson Hospital is $514-650 per month, and st the Hain University
#ul2-592 per momth. & Texas City industriel selary range quoted for this position is $550-732 per month. A

1962 netional survey of professional, adminlgtrative, technlcal, and clerical positioms by the U. $. Departaent
of Labor indicated am imter-quartile range for the poeitiom of Chewist IJ to be $526-616 per month (3,492 posi-
tions in the sagple). This inter-gquertile range was developed in B survey of 1,74 establishuents in professional
and adoinietrative occupstions. It is necessary for us to adjust this range to provide fov a proper relations-
ship between this position and the Hesesrch Associste (2202) as well as the kesearch Technician T (2200).

AR approved selary range for @ simllar position at the Main Univereity is 505080 per momth., A Texas Uity
industrial salary range puoted for this position is $595~823 per month. 4 1962 national survey of prolessioual.
administrative, technieal, s clerieal positions by the U. &. Department of Lebor indisuted an inter-guartile
runge Tor the position of Chemist IIT to be $560-T17 per month {6,897 positions in the sampie). This inter
quartile renge was developed im a survey of 1,74l esteblishuents Tor professionnl and adminiastrative occupations.
This adjustment will provide for & proper relationship between this position, the Hesearch Techmician IT {2201),
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and. the Research Sciemtist (2210).

The ¥slter Reed Hospital which is under the Federal Civil Sexvice esploys such 3 persco in this position at
$555~725 per month (GS<9). This unique position is very ravely Tound ip other mexiical cemters. 4t Johns-Hoplins
such an incunbent hes faculty ramk, and his salary was not available but presumadbly higher.

iWhile the 3tete Classification Pay Plan does mot have a comparable poaition to that at the Medical Branch, the
State Classification Plan has e Clerk.of~the-Uorks 1 with & salary renge of $395-468 and a Clerkeof.the-iorks 11
at $610-T20 per mowth. The position at the Medical Branch actually falls between these two classiiicetions.

The salary level requested is in keeping with other salary levels in the Medical Branch organizsetion.

The present asalary vange for this classification was set in Septerdber, 1959. The salary level zeguested is in
keeping with other salary levels in the Medical Pranch organization. The continual increase in the uwse of larger
and more complex electrical ejuipment, especially expansion of 4 plant electricel distribution systesm through
our central wvater chilling station, requives a highly trained and cospetent individual.

4 1962 pationsl survey of professional, adsinistrative, technicsl, aud clerical positions by the U. £. lepartment
of lebor indicated an imter-guartile renge for this position to be 31005-1278 per month {20,737 positions in the
sample). This imter-guartile renge was developed in the survey of 1,744 estudblishments Tor professionsl and
alministrative ceoupations. The present salary range for this clsssificetion was set in September, 1958. A
naticnal survey of universiiy medleal schools and hospital cemters which was conducted by the Persomnel Oifice

of the Medical Pramech in October, 1862 indieomted an imter-guartile : for positions with similar responsi-
bilities to be 550617 per momth with a medien salery reported o be k.

The present salayxy range for this classification was set in September, 1958. This is & professiomal position
and 1t should be kept at the level of the Superintendent of Remodeling and Comstruction. The reguirements of
a gualified person in this specialty are becoming more &nd more desanding due to the contimuel expansion of
air conditioning egnipment.

A pablopsl salary survey of wniversity aedical schools snd hospital centers which was conducted by the Pergonnel
Office of the Medicsl Branch in October, 19562 indiceted an inter-guartile range for positions with sisdlar
responsibilities to be $561-694 per month with & median salary reported to be $600. It is necessary for us to
adjust this range ta(gmw%ﬂe a proper relationship betveen this position and the Superintendent, Bulldinge snd
Grounde Halotenaunce {HKLR5).

£ nationsl salary survey of unlversity sediesl schools and bospital cembters which was conduected by the Pergonnel
Office of the Medical Branch in Qutober, 1962 imiiceted sn imtevr-yuartile range for positioms with similer
responsibilities to be $643-864 per momth with s median salary reported to be $810C. The compiexities of bulld.
ing meintenance are compounded due to cliwetic conditlons and building use in many arees on & twenty-Sour (24)
bour basis.



4. ‘The title used in the State Clsssificetion Plan is Builer Plant Operator IT (5062). A salary survey comducted
by the Hospitel Persommel Association of the Houston Area in Septesber, 1962 imdicated an inter-guert’le range
tor positions with simllar respomsibilities to be $382-520 per mowth. The local trade union scsle is $507 per
month; tvo of the industries im Texas City report approximetely $500 per month, apd Dow Chemical $505 per month
{or cosmpareble positioms. The present range for this classification was esteblished in Septesber, 1358.

k5, It is mecessary for us to adjust this range to provide for a proper relationship between this position and the
Stationery Fireman (3100). A salary survey comducted by the Hospital Personnel Association of the Houston Aves
in September, 19062 indicated an inter-ywartile range for positioms vith simdlar responsibilities to be $500-600
per momth with & wedien of #54k. A comparebls powition st M. D. Aunderson Hospital is $514-~650 per momth. The
preseat range for this clesseification was est&blished in Septesber, 1958.

A%

&

Title used inm Stete Classificetion Plan is Maintemance Mechapic I (90k1). salaries reported by Texes City
induetry for coupsrable positions renge from $428 to $456 per momth. The M. D. Anderson Hospitsl is recommend-
ing & salary range of $350-43%0 per month for a similar position. The salary range for this position vas estabe
liehed in Septesher, 1957.

7. 4n cccupationsl wege survey of the Houston ares im June, 1962 by the U. 5. Depsrtwent of Labor indicated an
inter-quartile range for this position to be $555-590 per month. The local trade union salary for this position
is $615 per month while Texas City iundustry le paying from $543-600 per month for similsr pesitions. The present
salary range for this classification was set in deptesber, 1959.

8. Title used ip State Classifiocstion Plan is Carpester Foreman (9017). It is mecessary for ue to adjust this
range to provide a proper reletionship betveen thia positvion and the Carpenter {3210). A local trade unioun's
rate is $662 per month while Texss Clty industry pays $622-638 per month for comparable positions. The present
salary vange for this clessification wus set in September, 1059.

o, Title used in State Clasaificatiop Plen is Zlectriciam II (9031). An occupationsl wage survey of the Houston
Area in June, 1962 by the U. S. Department of Lebor indicated an inter-guartile range for positions of similer
responsibilities to be $540-598 per month. A similar survey conducted by the Hospital Persommel Associstion
of the Houston Area in September, 1962 imdicated an inter-juartile range for positions of similer responsibili.
ties to be $585-586 per mouth. The locel trede unions carxy a salary rate of $603 per month vhile Texas City
industry pays $545-605 per wonth for comparable positiovs. The present salary range Yor this cluesification
vos established in Septenbeyr, 1999.

50. It iz necessery for us to adjust this rapge to provide a proper relationship between this position and ithe
Eleetricion {3220). The local trade union's selary for comparable positions is $736 per wonmth. The present
salary renge for this clagsification vas established in Jeptesber, 1955.
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52,

53.

55.

An occcupational wage survay of the Houston arsa in 1962 Ly the U. S. Department of Labor indicated an inter-
quartile range for positions with similer responsibilities to be $517-598 per month. The local trade union’s
salary for a similar position is $602 per month, and a Texas Uity industriai salary range quoted for this
position 1s $5k2-600 per month. The present salary range for this classification was cstablished in September,
1959.

Title used in State Classification Plan is Palnter Foreman (90L3). It is necessary for us to adjust this renge
to provide a proper relationship between this position and the Painter (3230). The local trade unicn's salary
range for similar positions is $637 per month, and in 1961 Texas City industrial saleries quoted for this posi-
tion ranged from $622 to $638 per month. The present salary range for this classification ves sstablished in
Saptember, 1353.

An occupational wage survey of the Houston ares in the year 1962 by the U. 5. Department of Labor indicated

an inter-quartile range for positions with similar responsibility to de £563-598 per month. The local trade
union's salary for comparable positioms is $671 per month, and Texss City industriel selaries quoted in 1961
tor this position ranged from $542 to $600 per month. The present salary range for this clmesification was

established in Beptember, 1953.

It is necessary for us to sdjust this range to provide a proper relationship between this position and the
Plumber and Stesmfitter (3240). The local trade union’s salary for compareble positions 1s §715 per month,
and & Yexas City industriml salsry quoted for this poeition is $638 per month. The present salary range for
this clessification was established in September, 19%59.

It is peceasary for us to sdjust this range to provide & proper relationshlp between this position and the
Bleetrician (3220) a8 well as the Plumber snd Stesmfitter (3240). The local trede union's seiary for comparsble
positions is $697 per month. In 1961 Texee Clty industrial salaries for this position ranged from $542 to

$600 per month. The present salary range for this classification was established in September, 1959.

The local trade unicn's salary for comparable positions is $660 per month for e #0-hour week. The present
salery range for this classification was established in Beptember, 19%9. The shortege of gualified personnel
in this clsssificetion insures theam rull employment In our labor srea and increases our difficulty in recruit-
ing.

The local trade uniom's salary for compereble positions is §654 per month. 1In 1961 T«xms City industrial
salaries for this position ranged from $542 to $600 per month. The present salary range for this classifi-
cation was established in Septemder, 1959.

The present salary range for this classification was established in September, 1959. It is difflcult to secure
applicants that are Qqualified to design and maintain mester key systems for an institution as large and camplex

a8 the Medical Branch. The lmportance of keeplng proper records and insuring internal security is of parsmount
importance.



59. In 1961 Texas ity industrial salaries for this pusition ranged from $543 to $600 per wonth. This is skilled
work requiring journeyman skills and should be kept on a salary level with the Communicetions Mechanic (3315),
Refrigeraticn Mechanic (3320), and Air Conditioning Mechanic (3326). There bms been » great increase in instru-
mentaticn that is inberent in more precise alr conditioning, humidity requirsments, and full instrumentetion of
the wvater chilling station. There is a Lesic trend towerd greater automatlion, and incressed areas of responsi-
bilities resuit.

60. The present salary renge for this classification was established in September, 1959. This is skilled work
requiring journeyman skills snd should be kept on  salary level with the Instrument Mechanic (3310), and Refrigers-
tion Mechanic (3320), and Air Conditioning Mechsnic (3326). Incresse of buildings and remodeling of wards create
a grester burden in pubiic address sysiems and nurse call coemunicstions.

61. The preseunt sslary range was established for this classification in September, 1959. This is skilled work reguir-
ing Journeyman skills snd should be kept on @ salary level with the Instrument Mechanic (3310), Communications
Mechanic (3315), end Air Conditioning Mechanic (3326).

62, It is necessary for us to adgust this range to provide s proper relationship between this position and the
Refrigeration Mechanic (3320). The present salary range was eesiablished for this classification in September,
1959.

63. A 1961 Texms City industrial salary quoted for this position wes $582 per month. The present salary remge for
this classification was esteblished in September, 1959. Change classification code. This is skilled work
requiring journeyman skills and should be kept on a salary level with the Instrument Mechesic (3310), Communica-
tions Mechanic (3315), and Refrigeration Mechanic (3320).

6hk. It is nmcessery for us to adjust this range to provide & proper relationship between this position, the Alr
Conditioning Mechanic (3326), and the Air Conditioning Foremsn {3328). Present salsry range for this classifi-
cation was established in Seplember, 1959. Change ciassificetion code.

65. It is pecessary for us to adjust this range to provide a proper relstionship between this position snd the Air
Conditioning lesd Man (3327). The present samlary range for this classification was established in September,
1959.

66. A salsry survey conducted by the Hospital Persomnel Associstion of the Houston Area in September, 1962 {ndi-
cated an inter-guartile range for positions with similar responsibilities to be $419-620 per month. It is
necessary for us to sdjust this renge to provide a proper relationship between this position, the Carpenter {3210),
and the Painter (3230). The present salary renge for this classification was established in September, 1959.
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The title used in Stste Classification Plan is Bookbinder (0326). The scercity of Journeyman Bookbinders
{(Female) in the city of Galveston makes it important thai we adjust this salery range st the present time.
The present salary range for this clapsification wves established in September, 1957.

The title used in the State Classification Plan is Laborer (2003). The position formerly carried the title
of Leborer. Change of title and reduce salary range to six steps.

The iocal trade union's salary for a comparable position is $502 per month. In 1961 & Texas City industrial
salary quoted for this position ranged from §516-567 per month.

The title used in the State Classification Plan 1s Truchdriver I (90kl). An cccupstional wage survey of the
Bouston ares in June, 1962 by the U. S. Department of Labor indiceted an inter-quartile range for pusitions
with similar responsibilities to be §260-h89 per month. A similar salary survey conducted by the Hospital
Personnel Associsticm of the Houston Area in Ceptember, 1962 indicated a monthly inter-guartile range for
positions with similar responsibilities to be $245-400 with a median of $400 per month. A locel trade union's
salsry for comparsble positions was $433-476 per month, and a 1961 Texas City industriml salary quoted for
this position ranged from $428-523 per month. The present salary range was established for this position in
September, 1958.

The title used in State Clessification Pian is Landscape Architect I (2b01). This position fommerly carried
the titlz of Cempus Foremen (3530). The minimum requirements for this clasaification have been increased to
reguire a degree in lendscape architecture or sn eguivalent.

The prevailing wege for this position in the Galveston arza ig $408 per month, plus cammission in most cases.
A 1961 survey conducted by the Vetersns Administration in Houston hospitals indicates the mverage salary paid
was $439 per month. The shortege of gualified journeyman btutchers makes it necsssary thai cur ssalary range
remsin competitive.

Title used in State (lassification Plan is Dietitian II (8161). A salary survey conducted by the Hospital
Personnel Associetion of the Houston Area in September, 1962 indicated an inter-quartile range for positions
with gimiler responsibilities to be §401-463 per month with a medien of $450.

A pational salary survey of university medical schools sud hospital centers which was conducted by the Persconnel
Office of the Medical Branch in October, 1962 indicated an inter-quartile range for positioms with similar re-
sponsibilities to be $329-549 per momth with a medlan of $480. It hes become necessary for us to sdjust this
range to provide for a proper relationship between this position and the Chef (41k2).

Title used in State Classification Plan is Watchman II (80h5). A salary survey conducted by the Hospital
Personnel Association of the Houston Area iu September, 1962 indicated an inter-quartile range for positions
with sintlar respomsibilities to be $441-446 per month, The City of Galveston now has en entrance salary of
$350 per month. The present salary range was established for this classification in September, 1959,



76.

The titie used in State Classificstion Plan is Watchman 111 (80k6). A national selary survey of university
madical schools and hospital centers which was conducted by the Persomnnel Office of the Medical Bramch in
Getober, 1962 indicated an inter-quartile range for posliions vith similar responsidbilities to be $362-560
per month with a median of §461 per month. It is necessery for us to adjust this renge to provide for a
proper relaticnship between this position, the Guard (4300), and the SBecurity Supervisor (k3i0).

A oatiopel salary survey of university medical schools and hespital centers which wes conducted Ly the Personnel
Office of the Medical Branch in October, 1962 ipdicated an inter-quartlile range for positions with similar
responsibilities to be §526-661 per month with e median of $610 per month. It is necessary for us to edjust
this range to provide for a proper relatiomship between this position and the Securlity Sergeant {4305). The
present salary range for this position was established in September, 1959.

A national salary survey of upiversity medical schools and hospitel centers vhich was conducted by the Persommel
Office of the Medical Branch in Qctober, 1962 indicated an inter-quartile range for positions with similer
responsibilities to be $338-536 per month, with e median of $423 per month. Comperabie positions at M. D.

Anderson Hospitsl bave an approved salary range of $419-539 per month, and at the Main University $419-Sik per
month.

It 18 necessary for us to sdjusi this range to provide for a proper relationship between this position amd
the Assistant Librarien (5000). A national salary survey of university medical scheols and hogpital centers
which was conducted by the Personnel Office of the Medical Eranch in October, 1962 indicated an inter-quartile
range for positions with similar responsibilities to be $500-575 per month. The present salary range for this
classification was established in Septeaber, 19%8.
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* P (No camperable positicn in the State Classifiostion Plan)

Medieal Illuwtrator I

Nedioal Iljustretor XX

Boofer

Englneering Twobnicimn I
labover IX

Audfovisel Equipment Technicisn IX
Auftovisml Bpdpment Technictan XTI
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{23)
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This is 3 now professional position, and the ineusbent is now classified as an Account Il. The Quties

of this position require a person with thorough sccounting experience especially in the area of accounts
receivable. I} is thought that the recommended title i» wore descriptive than that of Chief Clerk, and it
is ths most commonly uweed title in colleges and wmiversities thal have positions with similar duties and
responeibilities, The Bursar's Office operatss on a 2h-hour day, ssven day 2 week basis, and the incusbent
alternates with the Bursar to insure continuous supervisory coverage. He is responsidle for assisting the
fursar in establishing and maintaining patient accounts. We fesl that the salary renge rocommended will
asgist us in recruiting & eallege»ttainad persan with a number of years experience in the field of eredit
and collection. The salary range recoammended will also establish s proper relationship between this posi~
tion and that of the Bursar.

The title used in the State Classification Plan is Computor Data Control Clerk (0244). This is = new posoi-
tion to be used in the Data Procesedng Division of the Office of the Assistant Business Hanager. The salary
range recoemended for this position 1s the same that is being recommended for the position of Key Pumch
Cperator. In order teo qualify for the position of Centrol Clerk-Coder, applicants are required 0 have had
some experionce as a Key Punch Operator. In our rapidly expanding Data Processing Division, incunmbents will
sasure vesponsibllity for the asecuracy, correctnsss, and routing of input-ontput data by reviewing or exsmin-
ing the source material and reports prepared. Previous experience in key punch operations provides incaxbents
with the nocessary ability to properly route axd est up Jobs to be parformed.

This is & new position to¢ be used in the Datsa Frocesaing Division of the Offiee of the Assistant Business
¥anager. Philip H. Weber and Associates, Inc. of Chicago, Illinols, Munagement Consultants, recently completsd
a survey of Computer Dapartmnt salaries in 1962, Over 500 companies participsted in this survey, and the
regults were published in bitomation. The inter~quartile runge reported in this survey for Magnetic
Tape Iibrarian was $373-4383 the median sa.lary reported was $378. Although there are only 75 reels of magnotic
tape presently in use or on ordsr, the volume will grow considerably éuring the next twelwve months, and we hops
to have this position established prior to its need. Conservation of time and monsy through the preper main-
tenance and filing of reels will Justify the use of such a position. An incumbent will be responsidle for
preventing entries on wrong tapes, salvaging bad tapes and reels, maintaining log files, determining usage and
sausges of failures, and insuring proper tspes are used for proper jobho.

The title used in the Stute Classification Plan is Tabulating Equipment Operator II (0223). Thie is 2 new
position to be used in the Data Processing Division of the Office of the Assistant Business ¥anager. The
ersation of this position in the Data Processing Division will establish twe levels of Unit-Reecord Equipment
Cperators. Applicants for this position must be gqualified by experience or technical schooling, preferably
both, It has bean the experience of this office in recruiting qualified applicants that it is mrly impossitle
at a salm rate of less than $350 per monmth. An average salsry for such a position as reported in

\ubomation was $421 per month. The title recormanded is 2 deviation fram the old Tsbulating Equipment Cperator,
ami is one cormon in usage throughout data processing installations.
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Thiz i8 & new position to be used in the Data Processing Division of the Clffice of the Assistant Dusinees
Hanager. Hajor work erphasis in this position is on ability to aet as the “lead cperalor” of the unit-reeord
section, thershy relleving the supervisor of tho many minor, superviscry snd operational problems that oeceur.
The recormended sslary range for this position will provide a proper relationship between the pomitions of
Unit-Reecord Equipment Operator I and Supervisor, Auxiliary Equipment Operations. an average salary for such
a position as reported in Bupiness dutcmation was $485 por month.

The title used in the State Classification Plan is Compater Programser I (0241). This is & new professional
position to bs used in the Data Precessing Divislon of the Cffice of the Assistant Business Manager. It is
anticipated that the salary range recommendsd will enable this office to recruit college-trsined applicants
with degress in sccounting or other related subjects. This is an entry job, and the inoumbent assists higher
level classifications in their studies of Medlecal Branch activitlies concermed with programming and systems

for electronic computers. The recoumended salary range will provide for a proper relationship with Systems
Analyst end Programmer Il. The survey of Cmqmtar Departzant positions by Philip H. weber and Associates,

Inc. in 1962, and reported in Ruypiness Aytemation, indicates an inter-quartile renge ef $447-559 per month

for positima at this level. The M. D. Mraon Hospsiw is recommending the estadblishmant of ths position,
Gomputer Progrommer I, with s sonthly selary range of $482-620 per month to becoms effoctive September 1, 1963.

The titls used in the State Classifieation Plan is Computer Programmer III (0243). Thie is & mew professional
pogition to be used in the Data Processing Division of the Gffice of the Assistant Business Manager. Philip
H. Weber and Assoclates, Inc., !&magmnt Conmiltants, mads & survey of Computer Departmant ealaries in 1962,
azulthaaamsultsmmnmﬂed in Business Automatiop. Over 500 companies participated in the survey of
Computer Department selaries, and the inter-guartile range reported for this position was $722-872 per month.
Itisbeeuﬂngmm mm&mmtmmamzmmmmmwmnum
rerform the dutiss required of this Job. Duginess Autopstion reported that the greatest incresses in salaries
for Computer Department perecnnel were reflected in Jobs requiring greatest degree of skill and treiningy such
a8 the level of this Job which is belng requested. The recommsnded salary range will provide for a proper
relationship to the Systems Analyst and Programmer II, as well as to the Asgistant Data Processing Hanager.

The title used in the 3tate Classification Plan is Computer Machine Uperstor I (0236). Thies is a new position
te be ueged in the Data Proceszing Division of the Of:f‘iee of the Asaistant Dusinces Manager. The survey of
Conputer Department salaries, as reported in Buginsgs Aytopation, reflects an inter-quartile renge of $353-438
per nonth for incwrbents in such poaiticm. ‘his ia m:mtry Job usually filled by begilrmers in computer cpera-
tions, but who have had sufficient educatiomal background and eaperience to gqualifly tham to start on computer
operation. Applicants for such positions should have experience as Unit-Record Equipment Operators, as this

is the nommal line of promotion. We have, therefore, cetablished a two-step differential between this jJob and
the Unit-floecord Bquipment Opsrator 1.
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“he title used in ths State Classification Plan is Corputer Machine Uperator II (0237). This is & now position
t-o be uwﬂ in the Data Processing Divigion at t.he Office of the Assistant Business Manager. & survey of Com-

gpartne » se Automation in 1962, indicated an inter-quartile range of
..91;3{}-5&6 per mth for incwumbents in such poaitiens. This i5 a "lesad operator® position that functions under
genersl supervision. Inowbents in this class nay glve technical aesistance to lower level classifications.
The salary range recommendsd for this position will provide for a proper rslationship to that of Computer
Operator I and Supervieor, Cowputer Operaticus.

The title used in the State Classification Plan is Computer Machine Operator IXI (0238). This is 2 new posi-
tion to be used in the Data Processing Division of the Office of the Assistant Business lManager. A survey of
t‘:mrpnter Dapartment salaries in g Aatamation reported an inter-quartile rangs for such positions to be
3593-791 per momth. The recommends r7 range will provide for a proper relationship to the Computer
Operator Il. mmmmmsmmmmpmm coordinate as well as supsrvise the Computer Upere-
tieng Section of the Data Processing Division,

This is a new position to be used in the Date Processing Division of the Gffice of the Assistant Business
Bansger. Pusiness Autemstiop reports that size of the nation's computer installations is increasing. 4n
thmmamﬁmls responsible for keeping unassigned time to a minimmm through maintaining llaison
with section heads amd reasssigning wmsed time as it becomes availahla in an effort to reduce operatiomal

costee A survey of Computer Departrsnt selaries reported in Duslness pation revesls an inter-quartile
salary range of $537-657 per month for sach positione.

This i3 & now professional position to be used in the Data Processing Divigion of the (ffice of the Asgistant
Pusinsae Manager. A survey of Computer Department salaries reported in Buginess Automation for 1962 indicated
en inter-quartile range for similar positions to be $606~965 per menth, ’i‘hiaiatheﬁ.nalpozitimbeingmé
to the Dsts Processing Division in this psy plan submission. It will round out an organizational structure
dosigned to keep the Medical Branch shreast of current commercial computer centers, The Assistant Dats Pro-
cesging Manager will be responsible for the three sections of the Data Processing Divisions, which have been
gstablished 28 Programming, Computer Operations, and Awxdliary Equipment Operations. An ineumbent in this
poedtiw st be thoroughly familisr with all sapects of emwmter programudng, computer operation, mziliary

» &nd must bte able to give counsel and advice to all departments of the Hedical Branch studying the
fﬁmbﬁiﬁ; of copputer systems for their operatiocus. Under gesneral direction, the Assistant Mamsger will be
responsibls for directing and maintaining the various activities existing or baing developed.

This is & new position which is being added in the Offise of Staff Personmel at The Medical Brench. The recom-
randed salary range will provide for a proper relationship to the Parsonnel sssistant I. It is hoped that the
salary rangs recommended will enabls us to attract professionsl spplicantes with experisnce in wege and salary
aduinistration as well as excellent backgrounds in the statistical methods of medntaining s competitive pay and
classification plan. It is anticipated that an incumbent in this posltion will assume supervisory responsi-
bilities in addition to the technieal dutios required in job analysis. This job requires o collegs degras in
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business administretion with wajor course work in persompel wspagement oy industrial relations. The Main
University bad a simllar position in effect during 1962-63 with o moxthily salery range of $514-020. Ve feel
that the salary ronge recommended is sufficieat at this time, but as the duties ani responsibilities of the
position expand, it may well be imadequate.

This is the Piret of & series of four mew positions in the Photogrephy Division of the Bdueatlional apd lesearch
Bervices Depertment. It is felt that the miniaam salary for thiz position vill assist us ipn reeruiting eppli~
cants with some vocationsl school training in photography or «ith limited experience in comwreclial photography.

4 sslary survey conducted by the Hospital Personnel Associstion of the Bouston Arvea in Septeaber, 1062, indi-
emte& an imter-quartile range for positions with similar respomsibilities to be $360-619 per mouth. We feel
the sinimm salary being reoomuended here will emable us to reeruit for persomnel with limited experisuce in
the field of medieal photography. It vill also provide for & proper relationship to the two classes of photo-
gruphers vhich TOLLOV.

The recommended salary raage will provide for & proper relstlonship with the HMedical Photographer I and Medical
Photogrepher II1. Incunbents in this classlification are reguired to be skilled craftsaen in still snd motion
picture photography as well es photomicrography. -malified medical photographers capable of assuming respopsi-
bilities &6t the level of this job classifliceation sre rare.

Basicelly the duties and responeidilities of ihis position sre the came as were presemt in Medical Photography
Supervieor (2310), vhich ve hawe recommended for deletiom effective Septesber 1, 1963. The selary range hes
not veen changed. A neticsal survey of university mediesl schools and hospital centers which wes comducted

by the Persomnel Dffice of the Mediesl Branch in Octeber, 1962, indicated an inter-quartile range Tor positions
with siailar respomsibilities to be $5T75-73T per mﬂx ‘i’he existing selaxy range for this position will proe
vide for & proper relstiocuship to the Medlical Photographe

This is the firgt of & series of four sew positicns in the Illistration Uiwvision of the Buaucetlonnl und Hesearck
Services Department. It is fell that the minisum salary for this position will asssist us in reeruiting sppli-
conts with some vocetiopal school training im art or vith limited experiense in coummerzial art.

A salaxy survey conducted by the Hospital Pexwonnel Assceistion of the Houston Area in September, 1962, indiw
cated an inter-guartile range for positions with awur responsibilities to be $382.482 per month., The median
salary reported wes $416 per momth., Ve feel that the minlmam salaery being recosmended here will aspable our
office to recruit for epplicants wbo have had some experience in medical art work.

We feel that the salary range recommended for this positlion will provide for & proper relstionship between the
Hedical Illustrator I and the Mediecal Illustretor II1X. -mualified medical illustrators capable of assuming
responsibilities at the level of this Jjob classificeation axe rare.



Z21) e usuties and respoasipiliiies of this y@&tzw are wasically the maee s ware those of the Meddonl Illustra~
tian Swerviser, <hich <@ hmee recumpenied Tor eletice from the Hedlial Bresesh pay plea effectivo Jeplemper 1,
1365 ¥e saw ot st thlz thee recomenilng agy choa® in the salary rwee for thls sosttion. A watlonsl selary
survey of University medical schools ead m@iﬂs&l canters vhich «ms coalatted by the Ferscanel Uffice of the
#eaical Brasch la Gotooer, 1962, iadicated an loter-pertile ranse for positlons with sisdler sespunsidliilities
Lo be $20<T15 per month. I$ Ls felt thot the salavy for thds positlae 411 provide for o sroper relestionship
to that of the Bediosl Tllastrstor IX.

{z2} This 1o » nes positicn bela: edded iam the Phyelesl Flact Deosrisent of the Mxiical Branch. The reccasende:
salary caace w11l cvevide S s proper relstioushiy to the Flumber cud Btosmiitler as well s Lo the Plusbins
el Steamfitiiny Foremsn. It will be sobed that the ndnbmum salery fur (s position is auly cue stepy aleva
the aisdewy salary for the position of Plusber and Hesafitier. The ¥edlcal Braoeh opersies oo 4 seven-day
woek, twenty-four howr besis, sad the Fluwbla: and deemPlitin: Foremas is only o daty five doye out of W
Joske It i increasisly lmportent thet we jouide leederahlp ia the Plaebdog sad Stessdlilns 5bhop during
thoue days thet be iz oif. The Assistaat Plusllng cud Stesmdittio: Forecsn w11l ssmume the respeosidilities
af “he forewan during his T-days, susi shern 'w‘m m are o duky, Loe cssletant will heldp la Job plasalag
ami 1o the preperstic: of weterial reqibresentic ol cost estiamtes oo plamblar and stesuiitiln: jova.

{c:) Tods is o oew position bedn; added 1o the Fhysical Plant Dopartaent of the lediesl Brasch. The @edlcal Hraueh
miiliogs comtals over 50,000 sjusre feel of ool aves. All exmcopt 55,000 sgusre feet are balli-wp or coigosie
ticn roof. & Roofer is & seopasary part oF our peewemtive salatecssics logpecticss. de presontly ows sost of
e tocls regulved for roof repedrs, bub e lsek the gqualilled telent for oaveyin throwlk these repalrs.
Joaroaraes Booferts salexies Tollovw closely those of the plumbiong and electrical trades. <o Imee therelcre
recoesended & salayy Paase compersile to those towsie oroups.

{#:} The title wsed Lu ihe State Classirizatics Flen iz Sheet etsl #orker (¥0A). This s ¢ now jostiion to e
sand in the Physicel Plaot Department of (ke Medlonl Bracch. Halaoteosose aud constraecticn sk Laebaling the
feprlaidcn of sir conditiondn: dects, rocd Ilasidoy, doun spouts, sol Ssbricabicn and slteraticn of stelanless
steal epudpwent tor laboreiirles snd boepdtals o lncldeied & recesslly to creale this cev <lasal ilention.
SJournsyess Sheet Hetal wigierst calarise follon clacely those of the luidye and olsctrlonl trades. 492 base
there!ore recomeicd & oalary rone coapaighle Lo thise towis sg;r«:wm.

{23 @?&w is a @ poaltion Lo e waed o the Fihpsicosl Flast Departsent ol (1o Medionl Braoch. Hev cunstraction
of the Deatral daber Chiliise Steticn, Sursiosl Reocorch Blidln, sod Cut-Pailent Ddesnwstic Baliilsg contioue
10 add to the wark lowd which sbwoald be ssoumedlly o Jourvoymas Elilerizsht. The ifostellatlion snd srevestive
mmm»wm& reguired oo P SBay ownlenssry @ py water chilliog e, sly owpaessary, ol varlious Yypes of
groenoive egwipmed sllgment moesaitates an wmm st the jJouwroaymes level. At the | wrasent tlee, riwm
ﬁm’ﬁigmm Firemes, Alyr Conditiosdns Mechanies, amd m.m meintein s ool perfove wmmm Arptallatic: as

o awrll] port of thedr reculsy dkles. v foal the mﬁmm Beil 2% of u Jaw‘ﬁ mllw

P .t Jemm@ the 1ife of our yresent eqpdrieomd ead c%ﬁ& ?@éﬁ%@ 45 m mﬁ ) W ahte?
s follov clowaly thoue of the plusdtds: wd electrimsl tewmies. be ase tharefure reccEsnied o wodary

raoce ccapmreble Lo thiase trude groRpg. ‘

¥ he
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This 18 a4 new position to be used in the Ndnoastional and Hesearch Services Departrent. It contalns some of

the job requirements of the Scientilic Instrument Maker, which we have recommended to be deleted from the
1963~64 Pay Plan, plus additionsl duties and responsibilities in the fisld of clecironice. The salary range
being recommended for this positicn 1s the same that is presently in existence for a like position at South-
wostern Medical School in Dallas. The recommended salary range will provide for & proper relatiomship to

the Bnginesring Technician II. 4 1962 national survey of professional, administrstive, technical, and clericsl
positions by the U. S. Department of Labor imdlcated an inter-quartile range for positions with similar responsi-
bilities to be £548-624 per month (18,245 positions in the sample)s. In this classification menthly salaries
averaged 5589, The inter-quartile range was developed in a survey of 1,744 estsblishments for professional and
atmini strative cocupations,.

This is a new position to he used in the Educational and Eesearch Services Depsrinent. It will combine many

of the Job dutics and responglibilitigs of two positions which we are recommending to be deleted from the 196364
Pay Plan, namelyy Instrument Shop Foreman and Electronice Equipment Supervisor. The salary rangs recouended
is idemtical to eone in existence for a similar pogsition at Southwestern Medical Schoel in Dallas. The recom-
merdded salary range will also provide for a proper relstionship to the Engineering Technieian I and Reassarch
Engineer. A 1962 nationsl survey of professionsl, administrative, teehnical, and clerlesl positions by the U, 5.
Departuent of Labor indicated an inter-guartile range for positions with similar responsibilities to be 386)4~70¢
por month {6,704 positions in the saxple). In this classificstion monthly salaries aversged $661. The inter-
quartile range was developed in 2 survey of 1,744 sstablishments for professional and admintstrative cccupations.

This is a new professional position to be added to the Educational and Research 3erwic-s Departmont at the
Medical Branch. An ldentical salary remge Lz presenmtly in existence for a position with similer dutiss and
rospongibilities at Scuthbwestern Hedical Sehool in Dallas. The new recommendsd sslary rangs will provide for a
proper relationship to the Engineering Technielian IY. This is a professional engineering position and will
require registration with the State Board of Ungineers. A 1962 nationsl swrvey of professional, adeinistrative,
tociudeal, and clerical pesitlons by the U. 3. Dspariment of Labor indicaied an inter-quartils range for posi-
tions with similar responsibilities to be $1217-1527 per month {5,882 positions in the sample)s The inter-
quartile range wes developed in a survey of 1,744 establishmente for professional and administrative cecupations.

This is a new position to be used in the Sducational and Ressarch Jervices Department. It is the entry Job to
four differant clessifications of Duplicating Equipment Cperators. We feel the beginning rate is the minimum
woe can offer in order to attract applicants inte this position who have had previcus vocational school training
in printing, or who have had previous photocopy sxperience. The Multilith Operator classificstion has been
reconmended for deletion from the Medlcal Branch Pay Flan in 1%63-6i. 7The estsblistment of positions as Dupli-
cating Squirment Operators stems from the fact that offset presses will not be the only typs equipment in use
in the Printing Division. Yew photooopy equipment for photostats and blusprints will be sdded to the Printing
Division. Thersfore, the title, Multilith Operator, loses its significance,
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The title used in the State Classification Plan is Duplicating Machine Uperstor I (0306)e This is & now
position to be used in the ¥Yducational and Research Services Departwent, Printing Division. It is in this
classification that we will ke seoking experienced and skilled duplicating equipment operstors. Tha recom~
vonded salary range will previde for a proper relationship between the Duplicating Hguipment Operateor I

aodl the Dupliecating Heuipment Operator Il

The title used in the State Classdfication Plan la Duplicating Machine Operator IT (030E). This is a now
position to be used in the Bducational and Heseareh Services Depsriment, Printing Division. Incusbents in
these pasitim are highly skilled s:iu@:licaﬁng e@i;mnt operstors and may in some instances assune supsr-
vision in the shsence of superiorss The recormetide range will provide for proper relationship to
the Duplieating Equipment Operator II and the mz;alieatmg Equipnent Operator IV.

The title used in the State Classification Plan is Reprodusing Equipsent Supervisor IV (0317). This is a
new position to be used in the Edusstional and Kesearch 5aﬂim Departmant, Printing Bivision. In affect
this job roplaces Print Shop Supervisor, which we are reconmsnding o be daleted from the Hedical Branch

Pay Plan effective Sepbtenber 1, 1963. The recormendo: salary range will provide for a proper relationship
o the Duplicating Equipment Cperator III. 4 natima.l salary survey of university medical schools and
hoopital centers which was conducted by the Persommel Cffice of the Medical Branch in October, 1962 indicated
an intor-quartile renge for positions with similar respensibilities to be $427-507 por monthe

This is @ now position to bo added to the Hedical Dranch Pay Plan for 1963-64. The salary range recomended
will provide for a proper relatiomship to Laborer I. This position will provide for first line supervigion
of Laborers I.

The title used in the State Classification Plan is Audio Visual Tochnician ($291-343 per month)e. This is &
wnd position to bo used in the ¥ducationel and Ressarch Services Departvent, Audiovisusl Division. The
Asgistant Audiovisual Technician and Audiovisunal Tecknician in the Hedieal Dranch Pay Plan for 1562-63 are
haing recoemended for deleotion effective %pmw 1, 1963. This job represants the entry job of a new
sories in the auwdiovisual area. The recormended mlaw' range will provide for a proper relationship to the
Andiovisual Bguipment Teehnielan IT.

This is a new position to be used in the Zdupationel and Hosearch Services Departzment, Audiovisusl Division.

do anticipste that the minlwmum salary recommended will be sufficient to attrsct persomnel with slsctronic
backgrownd in repalr and service work. Incwshents in this position may on occassion sssumc supervisory responsi~
tilities in the sbssnce of the Audlovisual Lquipment Tesimlelan IIl. The recormmnded salary renge will provide
for a propsr relationship to the Audiovisual Equipweri Tochniclsn I ard the audicovisuzl Equipment Techniciasn ITI.

This is a new position Lo be used in the Educationel and Reseaveh Services Department, Audiovisual Division. This
position is in actualibty the Shop Foreman, end the salary renge recommended will provide for proper relationship
o the Awdioviswal Equipmont Technielan Il.
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ASSISTANT BURSAR

NATURE AND EXAMPLES OF WORK: This is a responsible and quasi-administrative work,
under the direction of the Bursar, involving the proper maintenance and accounting
of hospital charge records at the Medical Branch.

The work of this class involves assisting the Bursar in the establishment
and control of patients' accounts, collecting of hospital charges, supervising and
instructing of office personnel, and in relieving the Bursar of various administra-
tive detall work. A major responsibility of this position is administering In-
Patient accounts as a primary duty. In the absence of the Bursar, the incumbent
is responsible for all functions of the division. This employee reports directly
to the Bursar, who reviews the work through frequent conferences and observation
of the results obtained.

Illustrative Examples: Assists in supervising and instructing office personnel
of the division in accordance with established procedures and policies; instructs
cashiers on existing or new procedures for handling patients' accounts for collec-
tion or explanation; assists in the selection and training of new personnel for
the division.

Controls the accounting of individual Accounts Receivable ledgers; coordinates
activities between the Data Processing Division and the Bursar's Division in
regard to records to be processed and/or maintained on an electronic computer;
collects delinguent Accounts Receivable; collects returned checks; interviews
patients regarding accounts for which the responsibility for payment has been
assumed by a health or charitable agency; maintains office inventories for stocks
and supplies; responsibility for maintaining office machines and related equipment.

Performs related work as reguired.

REQUIREMENTS OF WORK: Experience in the management of a large accounts receivable
unit; graduation from a four year college or university with a degree in Business
Administration; or a similar combination of experience and training which provides
the knowledges, abilities, and skills as follow:

(1) Considerable knowledge of accounting practices and procedures. (2) Know-
ledge of the internal accounting procedures of the University of Texas ~ Medical
Branch. (3) Knowledge of modern office practice and procedures and of effective’
supervisory techniques. (4) Ability to establish effective working relationships
with employees, superiors, the professional staff, and other hospital officials.

(6) Ability to establish and maintain effective, cordial, and harmonious relation-
ships with the public.

9-1-63
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CONTROL CLERK-CODER

NATURE AND EXAMPLES OF WORK: This is responsible and difficult clerical work
of a varied nature in the Data Processing Divisicn at The Medical Branch.

Work involves the responsibility for the accuracy, correctness, and routing
of input-output data by reviewing or examining the source material, reports
and documents prepared, or other released material. The incumbent must control
and may supervise subordinates in the overall accuracy of the work and take
necessary steps to insure that corrections are made. Incumbent is also respon-
sible for maintaining the pre-determined schedule of work in line with the sche-
dule of the computer; maintains IBM Card Inventory Control. Work involves
keeping a perpetual inventory of ribbons and paper for the machines, and order-
ing all office supplies as needed. Work is reviewed in conference with superiors
and through review of results obtained.

Tllustrative Examples: Keeps attendance reports for the division and types
up weekly summary sheet; prepares monthly revenue statistics; balances output
data to predetermined totals supplied with source material; keeps log of input-
output data by date and time received or released; keeps perpetual inventory of
IBM cards, paper, and ribbons; arranges local fund payroll vouchers in segquence
according to check numbers and inspects for missing vouchers; routes input data
to various work areas and completed output data to various departments; maintains
work schedule for division posting any changes required and checking work
progress to work schedule intermittently.

Answers the telephone, takes messages, and keeps informed as to the where-
abouts of division personnel; greets and routes visitors in the division;
supervises subordinate clerks when required.

Performs related work as required.

REQUIREMENTS OF WORK: Some experience as a key punch operator in the data
processing department of a commercial organization; and graduation from a standard
high school including or supplemented by courses in typing and business practices;
or a similar combination of experience and training which provides knowledges,
abilities; and skills as follow:

(1) Knowledge of business English, spelling, and arithmetic. (2) Know-
ledge of modern data processing practices and procedures including key punch
operations. (3) Apility to learn a specialized payroll system. (4) Ability
to learn specialized data processing terminology. (5) Ability to establish
and maintain effective working relationships with other employees and the public.
(6) Skill in the use of an adding machine. (7) Some skill in the use of a
manual typewriter.

9-1-63




0209

MAGNETIC TAPE LIBRARIAN

NATURE AND EXAMPLES OF WORK: This is skilled technical work in the maintenance
of the magnetic film library in the Data Processing Division at The Medical
Branch.

Work involves responsibility for proper maintenance of a library of reels
of magnetic or punched paper tape used for automatic data processing purposes.
The incumbent is responsible for the proper classification and cataloging
of reels of tape in accordance with predetermined practices and policies.
Duties performed within the framework of established policies and technical
practices do not restrict the use of independent and technical judgment in situa-
tions of limited complexity. Incumbents are responsible for the maintenance’
of an accurate and expeditious reference file as well as proper physical main-
tenance of reels and tapes. Work is subject to review by superiors for adher-
ence to general library policies, technical standards, and adequate service.

Illustrative Examples: Classifies and catalogs reels of magnetic and
punched paper tape; stores and indexes reels for repid filing and prompt loca-
tion; issues reels and maintains charge-out records; inspects returned reels
to determine if tape or reel needs replacing due to wear or damage; notifies
supervisor of repairs and preventive maintenance required; may maintain auwxiliary
library system of technical manuals, operational handbooks, and other data
processing literature as required.

Performs related work as required.

REQUIREMENTS OF WORK: Experience in magnetic tape library work, preferably in
a large commercial data processing installation; and graduation from a standard
high school supplemented by the completion of courses in unit record or computer
equipment operations; or a similar combination of experience and training which
provides knowledges, abilities, and skills as follow:

(1) Knowledge of the principles, methods, and techniques of magnetic tape
cataloging, classification, and reference work. (2) Knowledge of resources
and procedures of magnetic tape libraries. (3) Some knowledge of the programs
and utilization of tapes in production of desired results. (4) Some knowledge
of the general organization, equipment, and capabilities of all data processing
equipment. (5) Apility to maintain an effective and competent library service
in a manner which will assist materially in the accomplishment of desired
results. (6) Ability to determine the nature and effect of defective reels,
tapes, and related equipment and to initiate necessary replacement. (7) Ability
to establish and maintain effective working relationships with others. (8) skill
in inspection of magnetic tapes for preventive maintenance purposes.
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UNIT-RECORD EQUIPMENT OPERATOR I

NATURE AND EXAMPLES OF WORK: This is skilled work involving the operation of
tabulators, sorters, and related equipment in the preparation of accounting and
statistical records and reports in the Data Processing Division of the Medical
Branch.

This work involves the operation of tabulators, sorters, summary punches,
collators, interpreters, and, occasionally, alphabetic and numeric key punches
in the preparation of accounting and statistical records and reports. An incumbent
is required to wire plug boards from diagrams and occasionally do independent
wiring for tabulating work of limited complexity. Major work emphasis is upon
giving technical assistance to the Tabulating Equipment Supervisor by wiring,
by operating the various machines, or by general management so as to maintain a
constant flow of work. Equipment operation tasks are subject only to casual
supervision after familiarity with procedures and reports has been acquired and
an employee is expected independently to achieve effective utilization of machine
capacity and performance and to maintain the flow of work through the unit.
Supervision is principally received in areas related to departures from the es-
tablished order of work and to the maintenance of acceptable standards of production.
All work is under the supervision of the Supervisor, Auxiliary Equipment Operations.

Illustrative Examples: Makes a wide variety of sorts and tabulations of
information punched on cards through utilization of all machines of the unit. .

Does wiring of plug boards according to established diagrams and, occasionally,
without diagrams for standard runs; sorts cards to selected sequences with sorting
machine; stacks, verifies, and files punched cards; makes reconciliations, reportis,
and statements to summarize the tabulated data; operates adding machines .and
calculating machines in connection with the tabulating work.

Performs related work as required.

REQUIREMENTS OF WORK: GSome experience in the operation of sorters, verifiers,
tabulators, and other tabulating equipment; and graduation from a standard high
school, supplemented by the completion of a course in tabulating equipment operatioﬁ,
and preferably supplemented by completion of college level courses in business
administration or statistics; or a similar combination of experience and training
which provides knowledges, abilities, and skills as follow:

(1) Knowledge of the methods of operation of tabulators, sorters, collators,
summary punches, and alphabetic and numeric key punches. (2) Knowledge of modern
office procedures, equipment, and appliances. (3) Some knowledge of accounting
or statistical techniques and practices. (4) Ability to operate sorting and
tabulating machines in such a manner as to make maximum utilization of personnel
and machine time, to instruct employees in key punch operating methods, and to
organize work effectively. (5) Ability to wire plug boards from diagrams and
independently to devise simple wiring diagrams. (6) Ability to learn assigned
tasks readily and to memorize and work from complex coding and tabulating proce-
dures. (7) Ability to develop skill in the operation of all major types of
tabulating equipment.
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UNIT-RECORD EQUIPMENT OPERATOR II

NATURE AND EXAMPLES OF WORK: This is highly skilled work involving the opera-
tion of tabulators, sorters, interpreters, collaters, and related unit-record
equipment in the preparation of accounting and statistical records and reports
in the Data Processing Division at The Medical Branch.

. Work involves the operation of tabulators, reproducers, sorters, collaters,
and other auxiliary equipment in processing data. The incumbent is responsible
for wiring plug boards from diagrams and occasionally does independent wiring
for more complex tabulating work. Major work emphasis is on ability to act
as the lead operator of the wnit-record section, thereby relieving the super-
visor of the many minor supervisory and operational problems that octur. .Work
performed is expected to be of such quality and quantity that little supervision
over the position is required. The incumbent must insure maximum effective
utilization of machine capacity and performance. Work is reviewed in confer-
ence with a superior and through observation of the results obtained.

Illustrative Examples: Msaskes a wide variety of sorts and tabulations of
information punched on cards through utilization of all unit-record equipment
and operators; maintains correct title card files on all new accounts; pre-
pares or supervises the preparation of reports such as local fund vouchers,
inter-departmental transfers, purchase orders, etc.

Wires plug boards according to established diagrams and without diagrams
for standard runs; does independent wiring for the more complex work; sorts
cards, selects, stacks, verifies, and files; makes reconciliations, reports,
and statements to summarize the data; trains and assists in supervising the
work of other operators; may sometimes operate a key punch, verifier, or
bursting machine.

Performs related work as required.

REQUIREMENTS OF WORK: Considerable experience in the operation of commercial
unit-record equipment, preferably including some supervisory experience; and
graduation from a standard high school, supplemented by the completion of
courses in unit-record equipment operation, and preferably supplemented by
completion of college level courses in business administration or statistics;
or a similar combinagtion of experience and training which provides knowledges,
abllities, and skills as follow:

(1) Considerable knowledge of the methods of operation of unit-record
equipment. (2) Considerable knowledge of modern office procedures, equipment,
and appliances. (3) Knowledge of accounting or statistical techniques and
practices. (4) Knowledge of effective supervisory techniques and methods.

(5) Ability to operate sorting and tabulating machines in such a menner as
to make maximum utilization of personnel and machine time, to instruct employees
in key punch operating methods, and to organize work effectively. (6) Ability
to wire plug boards from diagrams and independently to devise simple wiring
diagrams. (7) Ability to learn assigned tasks readily and to memorize and
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work from complex coding and tebulating procedures. (8) Ability to develop
skill in the operation of all major types of unit-record equipment. (9) Avility
to plan, organize, and supervise the work of others in a manner conducive to
full performance and high morale.
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SUPERVISOR, AUXILIARY EQUIPMENT OPERATIONS

NATURE AND EXAMPLES OF WORK: This is responsible work in planning and super-
vising the program of a tabulating installation engaged in the preparation
of accounting and statistical records and reports in the Data Processing
Division at The Medical Branch.

The Supervisor, Auxiliary Equipment Operations, schedules, supervises,
and occasionally participates in the work of a tabulating equipment installa-
tion consisting of a variety of equipment such as alphabetic and numeric key
punch machines, verifiers, tabulators, summary punches, sorters, collators,
and interpreters used in maintaining and preparing regular and special account-
ing and statistical reports. Effective work scheduling is a complex and exact-
ing part of the work because of the inter-relationship of machine operations,
the volume and variety of tasks, and the importance of regularity in their
completion. The incumbent works with considerable independence in the tech-
nical phases of the work, but all work ls under the supervision of the Assls-
tant Data Processing Manager.

Illustrative Examples: Plans, coordinates, and supervises punching,
tabulating, and related clerical activities in the development and maintenance
of machine records of the business activities of the Medical Branch, and for
a variety of other special statistical studies.

Supervises and assigns work of the tabulating unit; makes periodic checks
of the routines to improve them; recommends new procedures to take care of
operating requirements; schedules work so that jobs are completed on time.

Develops and installs operating procedures to insure maximum utilization
of machines and personnel; draws up new forms and revises old forms subject
to approval of superior; sees that clerical work related to the operation
of the unit is properly done; assists in difficult and complicated plug board
wiring; prepares diagrams for plug boards.

Performs related work as required.

REQUIREMENTS OF WORK: Considerable experience in the operation of all types
of tabulating machines in a large accounting or statistical service unit,
including experience in the development of procedures for accounting or
statistical application of tabulating equipment; and graduation from a four
year college or university with major course work in business administration,
accounting, or statistics, and including or supplemented by training in the
operation and spplication of punched card tabulating equipment; or & similar
combination of experience and training which provides knowledges, abilities,
and skills as follow:

(1) Thorough knowledge of the operation, adjustment, uses, and capa-
bilities of all major types of punched card tabulating machines and equipment.
(2) Considerable knowledge of modern office procedures, methods, and equip-
ment. (3) Ability to develop tabulating procedures, to design forms, to lay
out diagrams, and to wire plug boards. (4) Ability to plan, assign, and
supervise subordinates in a manner conducive to full performance and high
morale. (5) Ability to establish and maintain effective working relation-
ships with employees, superiors, and with departmental and administrative
personnel. (6) Skill in the operation and demonstration of all major types
of tabulating equipment.
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SYSTEMS ANALYST AND PROGRAMMER I

NATURE AND EXAMPLES OF WORK: This is responsible technical work involving
electronic computing work in the Data Processing Division at The Medical
Branch.

Work involves analyzing record processing systems and problems, and
assisting in development of detailed procedures utilizing electronic and
conventional data processing equipment. The incumbent receives specific
assignments concerning adaptation of existing record processing equipment or
development of new procedures which use data processing equipment. Assign-
ments include studies of procedures or problems that affect existing systems.
Work is reviewed in conference with superiors and through a review of results
obtained.

Illustrative Examples: Assists in developing new and/or modified pro-
cedures by adapting specific phases to data processing equipment; assists in
preparing block diagrams, flow charts, computer program instructions, and
detailed operating instructions; plans and wires control panels.

Makes practice test runs on the computer and other equipment to deter-
mine accuracy and practicabllity of the new and/or modified procedures, and
makes necessary changes or corrections; presents preliminary conclusions
drawn as a result of initial runs and may make recommendations for changes
and/or adoption.

May confer with various administrative divisions, hospital departments,
and others in feasibility studies and problem definition of proposed computer
applications to a variety of medical, statistical, accounting, and other
Pproblems.

Assists in studying jobs currently being processed by computer equipment
to determine ways to improve programming; assists in making minor adjustments
to equipment.

Performs related work as required.

REQUIREMENTS OF WORK: Experience in machine accounting work with some com-
puter programming experience; graduation from a four-year college or university
with major course work in accounting and business administration; or a similar
combination of experience. and training which provides knowledges, abilities,
and skills as follow: ‘

(1) Knowledge of technical, practical, and theoretical work involving
accounting, electronic data processing, system analysis, programming, and
computer operations. (2) Some knowledge of the accounting and related
activities and requirements of Medical Branch operations. (3) Ability to
analyze situations or facts and supply specific rules by exercising orderly
reasoning to determine a logical solution. (4) Ability to deal effectively
with frequently recurring progremming and computer problems, plan work properly,
and develop acceptable programs. (5) Ability to work well with administra-
tive and other employees, employing courtesy and tact to obtain cooperation,
secure desired results, and to solve mutual problems. (6) Ability to exer-
cise thoughtful judgment which will result in high utilization and low operating
cost of expensive electronic data processing equipment and satisfactory sys-
tems analysis and programming. (7) Some skill in making minor adjustments
to equipmeqt and in wiring control panels.
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SYSTEMS ANALYST AND PROGRAMMER, SUPERVISOR

NATURE AND EXAMPLES OF WORK: This is highly responsible supervisory and tech-
nical work involving electronic computing work in the Data Processing Division
at The Medical Branch. .

Work involves responsibility for supervising the analyses of record
processing systems and problems, and for the development of detailed procedures
utilizing electronic data processing equipment. The incumbent receives only
general assignments and is responsible for the development of procedures neces-
sary to solve such problems using the data processing equipment. Work also
involves responsibility for up-dating current jobs being processed, and through
conferences with administrative and technical personnel, must determine effec-
tive and efficient means of reducing computer usage time and operational costs.
Work is reviewed in conference with superiors and through review of results
obtained.

Illustrative Exaqples: Supervises the development of new and/or modi~
fication of present procedures by adapting specific phases to data processing
equipment; supervises and participates in preparing block diagrams, flow charts,
computer program instructions; plans and wires control panels,

Schedules test runs on the computer and other equipment to determine
accuracy and practicability of the new or modified procedures, and orders
necessary changes or corrections; oversees and trains personnel during runs
of new programs; recommends and makes changes in programs.

. Supervises studiés of jobs currently being processed to plan and organize
ways of improving programming; studies and makes recommendations to reduce
computer usage time and operational costs and to utilize equipment more effec-
tively; supervises and/or assists in meking minor adjustments to equipment.

Performs related work as required.

REQUIREMENTS OF WORK: Thorough supervisory experience in systems analyses
and programming, preferably in a large commercial installation; graduation
from a four-year college or university with major course work in accounting;
statistics; mathemstics; or a similar combination of experience and training
which provides knowledges, abilities, and skills as follow:

(1) Thorough knowledge of technical, practical, and theoretical work
involving accounting, electronic data processing, system analysis, programming,
and computer operations. (2) Considerable knowledge of the accounting and
related activities and requirements of Medical Branch operations. (3) Know-
ledge of effective supervisory techniques and methods. (4) Ability to deal
effectively with frequently recurring programming and computer problems,
plan work properly, and develop acceptable programs. (5) Ability to work
well with administrative and other employees, employing courtesy and tact to
obtain cooperation, secure desired results, and to solve mutual problems.

(6) Ability to exercise thoughtful judgment which will result in high utili-
zation and low operating cost of expensive electronic data processing equipment
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and satisfactory systems analysis and programming. (7) Ability to plan,
organize, and supervise work of others in a manner conducive to full perform-
ance and high morale. (8) Skill in making minor adjustments to equipment and
in wiring control panels.
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COMPUTER OPERATOR I

NATURE AND EXAMPLES OF WORK: This is specialized work involving the monitor-
ing and controlling of the electronic computers in the Data Processing Division
at The Medical Branch.

Work involves responsibility, under direct supervision, for assisting
in carrying out the various duties associated with operating a computer and
such unit-record equipment as is necessary. Manipulates control switches on
console panels to start and operate electronic computers that read and process
data. Incumbents are responsible for the maintenance of forms in output units
and inventory of stores and supplies for these units. Operators may assume
the duties and responsibilities of a lead operator in the latter's absence.
Work is reviewed in conference with superiors and through review of results
obtained. ’

Illustrative Examples: Assists in and operates the computers and some
auxiliary equipment such as printers, sorters, collators, and reproducers;
audits machines during operation for invalid information entered into the sys-
tem and/or machine failure.

Assists in and prepares and arranges input data according to sequence;
balances data with predetermined totals supplied with source documents;
assists in and analyzes output from computer by checking results to predeter-
mined totals; offers suggestions and ideas on revisions to jobs they have
been assisting with and/or processing for a period of time; assists in and
does limited systems analysis work on conversions of data from various sources
and departments for processing in computers.

Performs related work as required.

REQUIREMENTS OF WORK: Experience in computer operations in a commercial
installation; and graduation from a standard high school supplemented by
completion of a Computer Operators' School; or a similar combination of ex-
perience and training which provides knowledges, abilities, and skills as
follow:

(1) Knowledge of the technical, practical,-and theoretical work involving
computer programming. (2) Knowledge of the practical application of computer
efficiency as applied to a commercial installation. (3) Ability to apply
good judgment to work situations. (4) Ability to perform work effectively
and efficiently. (5) Ability to work well with administrative and other
employees, employing courtesy and tact to obtain cooperation, secure desired
results, and to solve mutual problems for the benefit of all concerned.

(6) semi-skilled in operating computers and auxiliery unit-record equipment.

-
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COMPUTER OPERATOR II

NATURE AND EXAMPLES OF WORK: This is specialized and responsible work involving
the monitoring and controlling of the electronic computers in the Data Pro-
cessing Division at The Medical Branch.

Work involves responsibility, under general supervision, for carrying
out the various duties assoclated with operating a computer and such unit-
record equipment as is necessary. Manipulates control switches on console
panels to start and operate electronic computers that read and process data.
Incumbent is responsible for the maintenance of forms in output units and the
production of records of various complexities. An important responsibility
of this position is writing operations manuals for computers. May exercise
limited supervision over junior operators and assists the supervisor in the
training and instruction of new operators. Frequently assists the supervisor
with technical problems involving computer operations. As the lead operator,
is responsible for assisting the programmers in setting up programs for new
or unusual operations. Work is reviewed in conference with superiors and through
review of results obtained.

Tllustrative Examples: Operates computers and some unit-record equipment
such as tabulators, sorters, collators, and reproducers; audits machines during
operation for invalid information entered into the system and/or machine failure.

Prepares, arranges, and supervises the input data according to sequence;
balances data with predetermined totals supplied with source documents; ansl-
yzes output from computer by checking results; offers suggestions and ideas
on revisions to jobs they have been processing for a period of time; does
systems analysis work on conversions of data from various sources and depart-
ments for processing in computer.

Assists the supervisor with technical problems involving computer operation
and offers practical suggestions for their solution or elimination; offers
suggestions to new operators on how they can increase the efficiency of their
operation; clarifies instructions given to new or Jjunior operators concerning
specific phases of computer operation; assists programmers in setting up pro-
grams for new or complex projects.

Performs related work as required.

REQUIREMENTS OF WORK: Considerable experience in computer operations in a
commercial installation; and graduation from a standard high school supple-
mented by completion of a Computer Operators' School; or a similar combination
of experience and training which provides knowledges, abilities, and skills as
follows:

(1) Considerable knowledge of technical, practical, and theoretical work
involving computer programming. (2) Considerable knowledge of the practical
application of computer efficiency as applied to a commercial installation.

(3) Ability to apply good Judgment to work situations requiring frequent
exercise of independent initiative and action. (4) Ability to perform work
effectively and efficiently with little supervision required. (5) Ability

to work well with administrative and other employees, employing courtesy and
tact to obtain cooperation, secure desired results, and to solve mutual prob-
lems for benefit of all concerned. (6) Ability to perform limited supervision
of other employees. (7) ,Skilled in operating computers and auxiliary equipment.
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SUPERVISOR, COMPUTER OPERATIONS

NATURE AND EXAMPLES OF WORK: This is specialized and responsible supervisory
work involving the monitoring and controlling of the electronic computers in
the Data Processing Division at The Medical Branch.

. Work involves responsibility, under limited supervision, for carrying
out the various duties associated with operating computers and such auxiliary
equipment as is necessary. Menipulates control switches on console panels
to start and operate electronic computers that read and process data. Incum-
bent is responsible for the maintenance of forms in output units and the pro-
duction of records of various complexities. ' An important, responsibility -
of this position is working with the programmers in setting up programs for
new or unusual operations. Supervises and reviews the work of other computer
operators by conference and through results obtained. Assists in work sche-
duling and confers with his superior concerning unusual problems of difficult
nature. Duties require considerable independent judgment and initiative based
on previous experience and training. All work is subject to the direction
and supervision of & superior and is performed in accordance with established
rules and policies.

%’ - Illustrative Examples: Operates and supervises the operation of computers

and may operate some auxiliary equipment such as printers, sorters, collators,
and reproducers; audits machines during operation for invalid information
entered into the system and/or machine failure.

. Prepares, arranges, and supervises the input of data according to sequence;
balances data with predetermined totals supplied with source documents; analyzes
output from computer by checking results to predetermined totals; offers
suggestions and ideas for increasing the efficiency of men and machines in
the processing of data; does systems analysis work on conversions of data from
source documents; writes and reviews operations manuals for computers.

Assists the Work-Processing Scheduler and Systems Analysts and Programmers
in phases of their work concerning the technical operation and processing of
data in computers; confers with a superior on important projects; trains and
instructs new operators and issues detailed instructions concerning all jobs
requiring processing in a computer.

- Performs related work as required.

- REQUIREMENTS OF WQRK: Thorough experience in computer operations in a commer-
cial installation; and graduvation from a standard high school supplemented by
completion of & Computer Operators’' School; or a similar combination of ex-
perience and training which provides knowledges, abilities, and skills as
follows:

(1) Thorough knowledge of technical, practical, and theoretical work
involving computer programming. (2) Thorough knowledge of the practical
application of computer efficiency as applied to a commercial installation.
(3) Ability to apply good judgment to work situations requiring considerable
exerci